
f¢lLÒfe¡ J ¢eu¿»­Zl SeÉ ¢qp¡h¢h‘¡e 
(Accounting for Planning and Control)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

haÑj¡e L¡­m ¢qp¡h¢h‘¡­el j§m E­ŸnÉ hm­a ¢eu¿»Z­LC h¤T¡uz f¤hÑha£Ñ CE¢eV …¢m­a 
Bf¢e hÉhÙÛ¡fe¡ ¢qp¡h¢h‘¡­el ¢h¢iæ fÜ¢a Hhw ¢h­no ¢h­no ®r­œ a¡l fÐ­u¡N pÇf­LÑ 
®S­e­Rez j§max hÉhÙÛ¡fe¡ ab¡ h¡¢Z¢SÉL fÐ¢aù¡­el p¡¢hÑL LjÑL¡ä p¤¢e¢cÑø f¢lLÒfe¡ 
¢i¢šL q­u b¡­Lz f§hÑ f¢lLÒfe¡ J fÐLªa AhÙÛ¡l j­dÉ p¡j”pÉa¡ hS¡u l¡M¡l SeÉ ¢eu¿»Z 
Af¢lq¡kÑz fÐbj CE¢e­V hÉhÙÛ¡fe¡ fÐ¢œ²u¡ ¢e­u B­m¡Qe¡ Ll¡ q­u­Rz hÉhÙÛ¡fe¡ fÐ¢œ²u¡…­m¡ 
q­m¡- (L) f¢lLÒfe¡LlZ, (M) pwNWe J f¢lQ¡me, (N) ¢eu¿»Z J (O) ¢pÜ¡¿¹ NËqZz HC 
CE¢e­V hÉhÙÛ¡fe¡ fÐ¢œ²u¡- f¢lLÒfe¡ J ¢eu¿»­Z ¢qp¡h¢h‘¡­el L£ L£ ®L±nm hÉhq¡l Ll¡ 
k¡u a¡ B­m¡Qe¡ Ll¡ q­hz HC CE¢eV ®j¡V Ru¢V f¡­W ¢hiš² f¡W…¢m­a h¡­SV; 
f¢lhaÑen£m h¡­SV J f¢lhaÑen£m h¡­SV ®ic¡ˆ; fÐaÉr L¡yQ¡j¡m, fÐaÉr jS¤¢l J 
Ef¢lhÉu ®ic¡ˆ ¢h­nÔoZ Hhw c¡¢uaÅ ¢qp¡h fÜ¢a ¢e­u B­m¡Qe¡ Ll¡ q­u­Rz 
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CE¢eV-9 

f¡W -1 : h¡­SV (Budget) 
f¡­Wl E­ŸnÉ 

HC f¡W ®n­o Bf¢e- 

 hÉhÙÛ¡fe¡ ¢eu¿»Z fÜ¢a pÇf­LÑ B­m¡Qe¡ Ll­a f¡l­he 
 f¢lLÒfe¡ J p¡j¢NËL h¡­SV pÇf­LÑ hm­a f¡l­he 
 L¡kÑ-¢i¢šL h¡­SV °a¢l Ll­a f¡l­he 
 L¡kÑ-¢i¢šL h¡­SV J B¢bÑL h¡­S­Vl j¡­T f¡bÑLÉ E­õM Ll­a f¡l­hez 

p§Qe¡ (Introduction) 

fÐ¢aù¡­el mrÉ ASÑ­e c¤ÖfÐ¡fÉ Ef¡c¡­el L¡kÑLl J cri¡­h pwNËq J hÉhq¡l 
¢eÕQua¡c¡eL¡l£ fÐ¢œ²u¡­L hÉhÙÛ¡fe¡ ¢eu¿»Z h­mz H pw‘¡u fÐ¢aù¡­el mrÉ, Ef¡c¡e pwNËq 
J hÉhq¡l L¡­Sl Efl …l¦aÅ ®cu¡ q­u­Rz Bh¡l, A­e­Ll j­a LjÑQ¡l£­cl j¡dÉ­j cra¡l 
p¡­b fÐ¢aù¡­el mrÉ ASÑeC hÉhÙÛ¡fe¡ ¢eu¿»Zz H ®b­L ¢eu¿»­Zl ¢h¢iæ Awn f¡Ju¡ k¡u : 

hÉhÙÛ¡fe¡ ¢eu¿»Z : h¡Ù¹h J cr (Pragmatic and Efficient) 
hÉhÙÛ¡fe¡ ¢eu¿»Z mrÉ : gm (Results) 
hÉhÙÛ¡fe¡ ¢eu¿»Z ¢hou : LjÑQ¡l£ (People / Employees) 

pLm fÐL¡l ¢eu¿»­ZC k¡­cl à¡l¡ mrÉ ASÑe Ll­a q­h a¡­cl­L Evp¡q£ Ll­a q­hz 
AeÉb¡u ¢eu¿»Z hÉhÙÛ¡ ¢hg­m k¡­hz ¢eu¿»Z hÉhÙÛ¡l fÐd¡e d¡f…¢m q­m¡ : 

 f¢lLÒfe¡ fÐZue (Planning)- h¡Ù¹­h L¡S pÇf¡c­el f§­hÑC L£, LMe Hhw L£i¡­h 
pÇf¡ce Ll­a q­h a¡ ¢edÑ¡lZC f¢lLÒfe¡ fÐZuez pqSi¡­h hm¡ k¡u ®k, f¤hÑ¢edÑ¡¢la 
LjÑf¿Û¡C f¢lLÒfe¡z Bh¡l A­e­Ll j­a, fÐ¢aù¡­el mrÉ ASÑ­e AwnNËqZL¡l£ 
®m¡LS­el BQlZ­L fÐi¡¢ha Ll¡C f¢lLÒf¡l fÐd¡e E­ŸnÉz 

 ¢eu¿»Z (Control)- pÇf¡¢ca ¢pÜ¡¿¹ j§mÉ¡ueC ¢eu¿»Zz ¢eu¿»Z­L L¡kÑLl Ll­a q­m 
¢e­Ql d¡f…¢m NËqZ Ll­a q­h : 

 ¢eu¿»­Zl SeÉ HL¢V h¡ HL¡¢dL j¡e (Standard) b¡L­a q­hz 
 fÐLªa gm¡gm HC j¡­el p¡­b a¤me¡ Ll­a q­hz 
 HC a¤me¡l ¢i¢š­a pw­n¡d­el SeÉ fc­rf ¢e­a q­hz 

 j§mÉ¡ue (Evaluation)- BL¡¢´Ma J fÐLªa gm¡g­ml pÇfLÑ ¢h­nÔoZC j§mÉ¡uez 
A­e­Ll j­a j§mÉ¡u­e  f¢lj¡fL (Measurement), ILÉ (Congruence) Hhw 
¢hQ¡l (Judgement) A¿¹i¤Ñš²z 

 f¢lLÒfe¡ J h¡­SV (Plan and Budget)- f¢lLÒfe¡ J h¡­SV A­eLV¡ pj¡bÑLz 
i¢hoÉv L¡­Sl, pwMÉ¡u EfÙÛ¡¢fa ¢hhlZ­L f¢lLÒfe¡ hm¡ quz HLCi¡­h h¡­SV­L 
i¢hoÉ­a ®L¡e ¢e¢cÑø pjuL¡­ml SeÉ ®L¡e fÐ¢aù¡­el B¢bÑL J h¡¢qÉL L¡­Sl pwMÉ¡u 
EfÙÛ¡¢fa ¢hhlZ hm¡ quz HLC AbÑ q­mJ f¢lLÒfe¡ J h¡­S­Vl j¡­T f¡bÑLÉ B­Rz 
f¢lLÒfe¡ p¡d¡lZa c£OÑ ®ju¡c£z HV¡ AhnÉC HL hvp­ll ®hn£ q­hz Afl¢c­L, 
h¡­SV HL hvpl Abh¡ Hl ®Q­u Lj ®k ®L¡e pjuL¡­ml SeÉ °a¢l q­a f¡­lz 

 p¡j¢NËL h¡­SV (Master Budget)- A­e­Ll j­a j¡ØV¡l h¡­SV h­m ®L¡e h¡­SV 
®eCz a¡lflJ HC d¡lZ¡¢Vl hÉhq¡l M¤h ®h¢nz ®L¡e fÐ¢aù¡­el pjÙ¹ ¢hi¡N, n¡M¡-
fÐn¡M¡l- ®kje, ¢hœ²u, Evf¡ce, h¾Ve Hhw AbÑ pÇf¢LÑa f¢lL¢Òfa L¡S­L j¡ØV¡l 
h¡­SV h­mz HL¢V j¡ØV¡l h¡­S­Vl Ef¡wn…¢m ¢e­Q ®cM¡e q­m¡z 

pLm fÐL¡l ¢eu¿»­ZC 
k¡­cl à¡l¡ mrÉ ASÑe 
Ll­a q­h a¡­cl­L 
Evp¡q£ Ll­a q­hz  

f¢lLÒfe¡ p¡d¡lZa c£OÑ 
®ju¡c£z Afl¢c­L, h¡­SV 
HL hvpl Abh¡ Hl ®Q­u 
Lj ®k­L¡e pjuL¡­ml 
SeÉ °a¢l q­a f¡­lz 
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j¡ØV¡l h¡­SV

LjÑ h¡­SV B¢bÑL h¡­SV

eNc¡e h¡­SVj§mde h¡­SV h¡­S­VX
EàaÑfœ

¢hœ²u h¡­SV œ²u h¡­SV ¢h¢œ²a f­ZÉl
hÉu h¡­SV

pÇf¡ce MlQ
h¡­SV

f¢lL¢Òfa Bu
¢hhlZ£

 

HC f¡­W öd¤j¡œ LjÑ h¡­SV ¢e­u B­m¡Qe¡ Ll¡ q­hz B¢bÑL h¡­SV AeÉ ®L¡­pÑ B­m¡Qe¡ 
Ll¡ q­hz ®L¡e ®L¡e ®mML f¢lL¢Òfa Bu ¢hhlZ£­L j¡ØV¡l h¡­SV h­m b¡­Lez HV¡ 
j¡ØV¡l h¡­S­Vl pwL£ZÑ A­bÑ hÉhq¡l j¡œz 

Ae¤n£me 
p¡j¢NËL h¡ j¡ØV¡l h¡­SV fÐ¢aù¡­el AiÉ¿¹l£Z ¢eu¿»Z hÉhÙÛ¡­L L£i¡­h p¡q¡kÉ Ll­a f¡­l? 
(Ae¤dÄÑ 250 në) 

LjÑ h¡­SV °a¢l (Preparation of Functional Budget) 
hÉhp¡¢uL fÐ¢aù¡e h¡ Evf¡ceL¡l£ fÐ¢aù¡­e h¡­SV °a¢ll fÐ¢œ²u¡ ¢hœ²u f§hÑ¡i¡o ¢c­u öl¦ 
quz Q¡¢qc¡ h¡ ¢hœ²­ul Efl ¢i¢š L­l AeÉ¡eÉ h¡­SV °a¢l Ll¡ quz ¢e­Ql R­Ll j¡dÉ­j 
c¤C dl­el fÐ¢aù¡­e h¡­SV fÐ¢œ²u¡ ®cM¡e q­m¡z 

hÉhp¡¢uL fÐ¢aù¡e

Trading Concern
Evf¡ceL¡l£ fÐ¢aù¡e

Manufacturing Concern

¢hœ²u h¡­SV

œ²u h¡­SV

jS¤a e£¢a

¢hœ²u h¡­SV

fZÉ Evf¡ce
h¡­SV

pj¡ç fZÉ jS¤a
e£¢a

Ly¡Q¡j¡m œ²u
h¡­SV

Ly¡Q¡j¡m jS¤a
e£¢aL¡kÑ pÇf¡ce

MlQ h¡­SV

eNc¡e h¡­SV

pwNËq J f¢l­n¡d
e£¢a

h¡­S­VX m¡i-
r¢a ¢qp¡h

h¡­S­VX
EàaÑ-fœ

fÐaÉr jS¤¢l
h¡­SV

L¡kÑ pÇf¡ce
MlQ h¡­SV

eNc¡e
h¡­SV

pwNËq J f¢l­n¡d
e£¢a

h¡­S­VX m¡i-
r¢a ¢qp¡h

h¡­S­VX
EàaÑ-fœ

 

hÉhp¡¢uL fÐ¢aù¡e h¡ 
Evf¡ceL¡l£ fÐ¢aù¡­e 
h¡­SV °a¢ll fÐ¢œ²u¡ 
¢hœ²u f§hÑ¡i¡o ¢c­u öl¦ 
quz  
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¢e­Q HL¢V Ec¡ql­Zl j¡dÉ­j HL¢V Evf¡ceL¡l£ fÐ¢aù¡­el h¡­SV °a¢l fÐZ¡m£ B­m¡Qe¡ 
Ll¡ qmz 

Ec¡qlZ : 

1997 p¡­ml SeÉ °œj¡¢pL ¢i¢š­a LjÑh¡­SV °a¢l Ll­a q­hz pw¢nÔø abÉ ¢e­Q ®cu¡ qm 
: 
 1. fÐ¢aù¡e¢V c¤'¢V fZÉ, L J M °a¢l L­lz 
 2. BL¡¢´Ma ¢hœ²u f¢lj¡Z (HLL) 

1997 fZÉ- L fZÉ - M 
°œj¡¢pL-1 1,500 2,000 
°œj¡¢pL-2 1,000 2,500 
°œj¡¢pL-3 1,500 2,000 
°œj¡¢pL-4 2,000 2,500 

1998   
¯œj¡¢pL-1 1,500 2,500 

 
 3. fÐ¢a °œj¡¢pL pjuL¡­ml ®n­o flha£Ñ pjuL¡­ml ¢hœ²­ul pj-f¢lj¡Z pj¡ç 

fZÉ jS¤a b¡L­a q­hz Na hvpl HLC e£¢a Ae¤plZ Ll¡ q­u­Rz 

 4. A¡hnÉL£u Ly¡Q¡j¡m : [flha£Ñ pjuL¡­ml Evf¡c­el SeÉ Bh¢nÉL 
Ly¡Q¡j¡­ml A­dÑL Ly¡Q¡j¡m jS¤a l¡M­a q­hz] 

 fZÉ - L fZÉ - M 

fÐ¢a HL HLL Evf¡¢ca f­ZÉl 
SeÉ 

fÐ¢a HL HLL Evf¡¢ca f­ZÉl 
SeÉ 

5 HLL Ly¡Q¡j¡m-1 2 HLL Ly¡Q¡j¡m-2 
[œ²uj§mÉ : HLL fÐ¢a 5 V¡L¡] [œ²uj§mÉ : HLL fÐ¢a 4 V¡L¡] 

5. fÐaÉr jS¤¢l : 
fZÉ -L fZÉ - M 

O¾V¡ fÐ¢a 5 V¡L¡ q¡­l O¾V¡ fÐ¢a 5 V¡L¡ q¡­l 
5 O¾V¡ 2 O¾V¡ 

6. Evf¡ce Ef¢lhÉu : f¢lhaÑen£m :  
fZÉ -L fZÉ - M 

HLL fÐ¢a 5 V¡L¡ HLL fÐ¢a 2 V¡L¡ 
  

7. ÙÛ¡u£ hÉu : [fÐ¢a j¡­p] 
fÐn¡p¢eL : 20,000.00 V¡L¡ 
¢hœ²u : 10,000.00 V¡L¡ 

8. ¢hœ²u j§mÉ : 
             fZÉ -L fZÉ - M 

HLL fÐ¢a     100.00 V¡L¡ 50.00 V¡L¡ 



ú¤m Ah ¢hS­ep 

hÉhÙÛ¡fe¡ ¢qp¡h¢h‘¡e f¢l¢Q¢a fªù¡-352 

pj¡d¡e : 

1.  ¢hœ²u h¡­SV : 

¢hœ²u f§hÑ¡i¡­ol Efl ¢i¢š L­l fÐ¢aù¡­el h¡S¡l Awn ¢edÑ¡lZ Ll­a quz Hlfl fÐ¢aù¡­el rja¡e¤k¡u£ ¢hœ²u h¡­SV °al£ Ll¡ quz ¢hœ²u h¡­SV h¡¢qÉL f¢lj¡Z AbÑ¡v, HLL Hhw 
B¢bÑL f¢lj¡Z AbÑ¡v, V¡L¡l Aˆ HC c¤Ci¡­hC °al£ Ll¡ quz 

¢hœ²u h¡­SV (1997) 
 

pjuL¡m 1j ¢ae j¡p 2u ¢ae j¡p 3u ¢ae j¡p 4bÑ ¢ae j¡p 1j ¢aej¡p '98 

fZÉ L M ®j¡V L M ®j¡V L M ®j¡V L M ®j¡V L M ®j¡V 

¢hœ²u HLL 1,500 2,000  1,000 2,500  1,500 2,000  2,000 2,500  1,500 2,500  

¢hœ²u f¢lj¡Z (V¡:) 150,000 100,000 250,000 100,000 125,000 225,000 150,000 100,000 250,000 200,000 125,000 325,000 150,000 125,000 275,000 

 
2.  Evf¡ce h¡­SV 

fÐb­j h¡¢qÉL f¢lj¡­Z Evf¡ce h¡­SV °a¢l Ll¡ quz HC h¡­SV °a¢l Ll­a (1) ¢hœ²u h¡­SV Hhw (2) pj¡ç fZÉ jS¤a e£¢al clL¡l quz 

Evf¡ce h¡­SV (1997) 

pjuL¡m 1j ¢aej¡p 2u ¢aej¡p 3u ¢aej¡p 4bÑ ¢ae j¡p 1j ¢aej¡p (1998) 

fZÉ L M L M L M L M L M 

¢hœ²u h¡­SV (HLL) 1,500 2,000 1,000 2,500 1,500 2,000 2,000 2,500 1,500 2,500 

®k¡N I¢µRL ®no jS¤a 1,000 2,500 1,500 2,000 2,000 2,500 1,500 2,500 - - 

®j¡V fÐ­u¡Se : 2,500 4,500 2,500 4,500 3,500 4,500 3,500 5,000 - - 

h¡c BL¡¢´Ma fÐ¡l¢ñL jS¤a 1,500 2,000 1,000 2,500 1,500 2,000 2,000 2,500 1,500 2,500 

fÐ­u¡Se£u Evf¡ce (HLL) 1,000 2,500 1,500 2,000 2,000 2,500 1,500 2,500 - - 
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3. Ly¡Q¡j¡m œ²u h¡­SV 

Ly¡Q¡j¡m œ²u h¡­SV fÐÙº­al SeÉ Evf¡ce h¡­SV Hhw Ly¡Q¡j¡m jS¤a e£¢a S¡e¡ fÐ­u¡Sez 

L¡yQ¡j¡m-1 œ²u h¡­SV [HLL] 

 1j ¢aej¡p 2u ¢aej¡p 3u ¢aej¡p 4bÑ ¢aej¡p 1j ¢aej¡p 1998 

Qm¢a Evf¡c­e fÐ­u¡Se 5,000 7,500 10,000 7,500 - 

®k¡N: I¢µRL ®no jS¤a 3,750 5,000 3,750 - - 

®j¡V fÐ­u¡Se 8,750 12,500 13,750 - - 

h¡c:  BL¡¢´Ma fÐ¡l¢ñL 
 jS¤a 

2,500 3,750 5,000 3,750 - 

œ²u h¡­SV 6,250 8,750 8,750 - - 
 

L¡yQ¡j¡m-2 œ²u h¡­SV [HLL] 

 1j ¢aej¡p 2u ¢aej¡p 3u ¢aej¡p 4bÑ ¢aej¡p 1j ¢aej¡p 1998 

Qm¢a Evf¡c­e fÐ­u¡Se 5,000 4,000 5,000 5,000 - 

®k¡N: I¢µRL ®no jS¤a 2,000 2,500 2,500 - - 

®j¡V fÐ­u¡Se 7,000 6,500 7,500 - - 

h¡c: BL¡¢´Ma fÐ¡l¢ñL jS¤a 2,500 2,000 2,500 2,500 - 

œ²u h¡­SV 4,500 4,500 5,000 - - 
 

Qm¢a Evf¡c­e fÐ­u¡Se£u Ly¡Q¡j¡m : 

 fZÉ - L 
Evf¡ce f¢lj¡Z Í hÉhq¡­ll q¡l 

fZÉ - M 
Evf¡ce f¢lj¡Z Í hÉhq¡­ll q¡l 

1j ¢ae j¡p : 1,000 Í 5 = 5,000 2,500 Í 2 = 5,000 

2u ¢ae j¡p : 1,000 Í 5 = 7,500 2,000 Í 2 = 4,000 

3u ¢ae j¡p : 2,000 Í 5 = 10,000 2,000 Í 2 = 5,000 

4b ¢ae j¡p : 1,500 Í 5 = 7,500 2,500 Í 2 = 5,000 
Ly¡Q¡j¡m œ²u h¡­SV (V¡L¡u) 

 fÐbj ¢aej¡p ¢àa£u ¢aej¡p aªa£u ¢aej¡p 
 HLL q¡l ®j¡V HLL q¡l ®j¡V HLL q¡l ®j¡V 
  V¡L¡ V¡L¡  V¡L¡ V¡L¡  V¡L¡ V¡L¡ 
Ly¡Q¡j¡m-1 œ²u h¡­SV 6,250 5.00 31,250.00 8,750 5.00 43,750.00 8,750 5.00 43,750.00 

Ly¡Q¡j¡m-2 œ²u h¡­SV 4,500 4.00 18,000.00 4,500 4.00 18,000.00 5,000 4.00 20,000.00 

   49,250.00   61,750.00   63,750.00 
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4.  Ef¢lhÉu h¡­SV 

Ef¢lhÉu h¡­SV (V¡L¡) 

pjuL¡m fÐbj ¢aej¡p ¢àa£u ¢aej¡p aªa£u ¢aej¡p Qa¤bÑ ¢aej¡p 

f¢lhaÑen£m Ef¢lhÉu :     

 fZÉ - L : 5,000.00 7,500.00 10,000.00 7,500.00 

 fZÉ - M : 5,000.00 4,000.00 5,000.00 5,000.00 

ÙÛ¡u£ Ef¢lhÉu :     

 fÐn¡p¢eL 60,000.00 60,000.00 60,000.00 60,000.00 

 ¢hœ²u 30,000.00 30,000.00 30,000.00 30,000.00 

®j¡V MlQ : 1,00,000.00 1,01,500.00 1,05,000.00 1,02,500.00 
 

f¢lL¢Òfa Bu ¢hhlZ£ 

pjuL¡m fÐbj ¢aej¡p 
V¡L¡ 

¢àa£u ¢aej¡p 
V¡L¡ 

aªa£u ¢aej¡p 
V¡L¡ 

Qa¤bÑ ¢aej¡p 
V¡L¡ 

h¡­SVLªa ¢hœ²u : 2,50,000.00 2,25,000.00 2,50,000.00 3,25,000.00 

h¡c : ¢h¢œ²a f­ZÉl Evf¡ce 
 hÉu : 

 
1,22,500.00 

 
1,05,000.00 

 
1,22,500.00 

 
160,000.00 

fÐ¡¢¿¹L cš¡wn 1,27,500.00 1,20,000.00 1,27,500.00 1,65,000.00 

h¡c : ®j¡V ÙÛ¡u£ Ef¢lhÉu 90,000.00 90,000.00 90,000.00 90,000.00 

¢eV j¤e¡g¡ 37,500.00 30,000.00 37,500.00 75,000.00 
 

Evf¡ce-hÉu : fZÉ - L fZÉ - M 
Ly¡Q¡j¡m : 25.00 8.00 
fÐaÉr jS¤¢l : 25.00 10.00 
f¢lhaÑen£m Ef¢lhÉu : 5.00 2.00 
HLL fÐ¢a f¢lhaÑen£m Evf¡ce hÉu 55.00 20.00 

Ae¤n£me 

j¡ØV¡l h¡­SV fÐÙº­a HL HL¢V Aw­nl SeÉ AeÉ¡eÉ ®L¡e Aw­nl abÉ fÐ­u¡Se qu ? 
Ec¡qlZpq E­õM Ll¦ez 

¢hœ²u h¡­SV °a¢l fÜ¢a (Methods of Preparing Sales Budget) 

Ef­ll pjpÉ¡¢V pj¡d¡­el j¡dÉ­j HL¢V fÐ¢aù¡­el j¡ØV¡l h¡­S­Vl ¢h¢iæ Aw­nl °a¢ll 
fÜ¢a ®cM¡e q­u­Rz ¢L¿º ¢hœ²u h¡­SV ¢e­u ®L¡e B­m¡Qe¡ Ll¡ qu¢ez Bpm Lb¡ q­m¡, 
h¡­SV fÐ¢œ²u¡u ¢hœ²­ul f§hÑ¡i¡o¢VC ph­Q­u …l¦aÅf§ZÑz Hl Efl ¢i¢š L­lC AeÉ¡eÉ h¡­SV 
°a¢l Ll¡ quz ¢hœ²u h¡­SV¢V fÐ¢aù¡­el EµQ fkÑ¡­u °a¢l q­u b¡­Lz p¡d¡lZa, ¢hœ²u 
f§hÑ¡i¡­o ¢e­Ql ®k­L¡e fÜ¢a hÉhq©a q­a f¡­lz 

 f§hÑha£Ñ hvp­ll ¢hœ²­ul d¡l¡ 

 ¢hœ²uLj£Ñ­cl Ae¤j¡e 

 ®cn Hhw ¢h­nÄl AbÑ̄ e¢aL AhÙÛ¡ 

h¡­SV fÐ¢œ²u¡u ¢hœ²­ul 
f§hÑ¡i¡o¢VC ph­Q­u 
…l¦aÅf§ZÑz Hl Efl ¢i¢š 
L­lC AeÉ¡eÉ h¡­SV °a¢l 
Ll¡ quz  
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 fÐ¢aù¡­el j§mÉ ¢edÑ¡l­Z e£¢a f¢lhaÑe 

 fZÉ-¢jnÐ­Zl f¢lhaÑe 

 ¢h‘¡fe J ¢hœ²u fÐp¡l f¢lLÒfe¡ 

 ¢hfZe N­hoZ¡ 

 fÐ¢a­k¡N£ fÐ¢aù¡­el fc­rf 

haÑj¡e L¡­m hÉhÙÛ¡fLNZ ¢hœ²u f§hÑ¡i¡o °a¢l­a A­eL f¢lpwMÉ¡e fÜ¢a ®kje, pq-pðå 
(Correlation) J ¢eiÑlZ (Regression) fÜ¢a hÉhq¡l L­l b¡­Lez ¢hœ²u f§hÑ¡i¡oC 
¢hœ²u h¡­SV euz BL¡¢´Ma ¢hœ²u ASÑ­el SeÉ Nªq£a fc­r­fl gm¡gmC ¢hœ²u h¡­SVz 

h¡­S­Vl p¤¢hd¡ J Ap¤¢hd¡ (Advantages and Disadvantages of Budget) 

L¡kÑL¡¢la¡ J cra¡l Eæu­el SeÉ hÉhÙÛ¡fLNZ h¡­SV­L ¢eu¿»­Zl q¡¢au¡l (Control 
Tool) ¢q­p­h hÉhq¡l L­lez HC h¡­S­Vl j¡dÉ­j hÉhÙÛ¡fLNZ f¢lLÒfe¡, pjeÄu J ¢eu¿»Z 
L­l b¡­Lez HC ¢ae¢V L¡S ®b­LC h¡­S­Vl p¤¢hd¡ J Ap¤¢hd¡ f¡Ju¡ k¡­hz 

h¡­S­Vl p¤¢hd¡…¢m : 

 h¡­SV °a¢l­a hÉhÙÛ¡f­Ll i¢hoÉv pÇf¢LÑa ¢Q¿¹¡l rja¡ hª¢Ü f¡uz 

 h¡­SV °a¢l­a fÐ¢aù¡­el E­ŸnÉ J e£¢al üµRa¡ hª¢Ü f¡uz 

 A­eL abÉ Bc¡e-fÐc¡­el j¡dÉ­j ¢qp¡­h h¡­SV­L hÉhq¡l Ll¡ quz HM¡­e fÐ¢aù¡­el 
¢h¢iæ  Ù¹­ll hÉhÙÛ¡fLNZ fÐ¢aù¡­el E­ŸnÉ J mrÉ pÇf­LÑ ‘¡e m¡i L­l b¡­Lez 

 ¢h¢iæ ¢hi¡­Nl j¡­T pjeÄu hª¢Ü f¡uz 

 fÐ¢a Ù¹­ll hÉhÙÛ¡fL­cl AwnNËqZ mrÉ ASÑ­el ¢eÕQua¡ hª¢Ü L­lz 

 h¡­S­Vl SeÉ LjÑQ¡l£­cl hÉu p­Qaea¡ (Cost Consciousness) hª¢Ü f¡uz 
 h¡­SV p£j¡hÜ pÇf­cl p­hÑ¡µQ hÉhq¡­ll ¢eÕQua¡ c¡e L­lz 

 fÐ¢aù¡­el c§hÑm ÙÛ¡e…¢m ¢e­cÑn Ll­a h¡­SV p¡q¡kÉ L­l b¡­Lz 

 h¡­SV Lj£Ñ­cl L¡­S Evp¡¢qa Ll­a f¡­lz 

 h¡­SV kb¡pj­u pw­n¡de£ fc­rf ¢e­a p¡q¡kÉ L­lz 

 

 

 

 

 

HC M¡­e R¢h hp­h 

 

 

 

 

¢hœ²u f§hÑ¡i¡oC ¢hœ²u 
h¡­SV euz BL¡¢´Ma 
¢hœ²u ASÑ­el SeÉ Nªq£a 
fc­r­fl gm¡gmC ¢hœ²u 
h¡­SVz 

h¡­S­Vl j¡dÉ­j 
hÉhÙÛ¡fLNZ f¢lLÒfe¡, 
pjeÄu J ¢eu¿»Z L­l 
b¡­Lez  
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h¡­S­Vl Ap¤¢hd¡…¢m : 

h¡­S­Vl HL¢c­L ®kje p¤¢hd¡ B­R, Afl¢c­L ®aj¢e A­eL…¢m Ap¤¢hd¡J B­Rz h¡­S­Vl 
p£j¡hÜa¡…¢m ¢e­Q ®cu¡ qm : 

 h¡­SV Ae¤j¡­el ¢i¢š­a °a¢l- h¡­SV ®k­qa¤ Be¤j¡¢eL Ef¡­šl Efl ¢i¢š L­l 
°a¢l ®pSeÉ h¡­SV hÉhq¡­l La…¢m p£j¡hÜa¡ ®cM¡ k¡uz i¢hoÉv Ef¡š A¢dL¡wn 
pjuC Be¤j¡¢eL q­u b¡­Lz fÐLªa AhÙÛ¡ Be¤j¡¢eL AhÙÛ¡ q­a fªbL q­hCz a¡C 
L¡kÑ pÇf¡c­el cra¡ ¢hQ¡­l HC Be¤j¡¢eL fÐj¡Z hÉhq¡­l p¡hd¡ea¡ Ahmðe Ll­a 
q­hz 

 h¡­SV­L ÙÛ¡u£ ¢h­hQe¡l pñ¡he¡- h¡­SV­L ÙÛ¡u£ ¢h­hQe¡ Ll¡ E¢Qa euz f¢lh¢aÑa 
f¢l¢ÙÛ¢a­a h¡­SV­L pj¢eÄa Ll­a q­hz AeÉb¡u L¡kÑ pÇf¡ce j§mÉ¡ue L¡kÑLl q­h 
e¡z f¢lh¢aÑa f¢l¢ÙÛ¢a­a mrÉ L£ qJu¡ E¢Qa h¡ h¡­SV L£ qJu¡ E¢Qa, a¡l 
¢i¢š­a h¡­SV pw­n¡de Ll¡ E¢Qaz pw­n¡¢da h¡­S­Vl ¢i¢š­a L¡kÑ j§mÉ¡ue Ll­a 
q­hz LMeC h¡­SV­L ÙÛ¡u£ ®i­h fÐLªa gm¡g­ml cra¡ ¢hQ¡l Ll¡ E¢Qa q­h e¡z 

 h¡­SV üuw¢œ²u eu- A­e­L h¡­SV­L üuw¢œ²u j­e L­lez h¡­SV °a¢ll fl ay¡l¡ 
j­e L­le, h¡­SV ¢e­S ®b­LC L¡S L­l k¡­hz ¢L¿º hÉ¡f¡l¢V H­Lh¡­l ¢hfl£az 
h¡­SV ¢L¿º hÉhÙÛ¡fL­cl q¡­a HL¢V ¢eu¿»Z k¿» j¡œz hÉhÙÛ¡fL­L h¡­SV hÉhq¡l 
Ll­a q­hz a­hC h¡­SV L¡kÑLl q­hz a¡l AbÑ h¡­SV­L L¡kÑLl Ll­a q­m, 
hÉhÙÛ¡fL­L ""fÐj¡Z (Standard) °a¢l Ll­a'' q­h- fÐLªa gm¡g­ml ®lLXÑ l¡M­a 
q­h- fÐj¡Z J fÐLªa gm¡g­ml a¤me¡ L­l ®ic¡ˆ ®hl Ll­a q­h- ®ic¡­ˆl L¡lZ 
Ae¤på¡e Ll­a q­h- L¡lZ ¢eu¿»Z­k¡NÉ q­m pw­n¡de£ fc­rf ¢e­a q­hz A­e­Ll 
j­a Standard-®L ""j¡e'' hm¡C ®nÐuz 

 h¡­SV hÉhÙÛ¡fe¡l ¢hLÒf eu- h¡­SV LMeC hÉhÙÛ¡fe¡l ¢hLÒf euz HV¡ 
hÉhÙÛ¡fL­cl q¡­al ¢eu¿»Z k¿» j¡œz f¢l¢ÙÛ¢a Ae¤k¡u£ hÉhÙÛ¡fL h¡­S­Vl fÐ­u¡Se£u 
pw­n¡de L­l h¡­SV hÉhq¡l L­l b¡­Lez 

 h¡­SV HL¢V hÉuhým k¿»- ®kM¡­e h¡­SV hÉhq¡l Ll¡ q­µR e¡, ®pM¡­e ¢eu¿»Z hÉu 
e¡C hm­mC Q­mz AhnÉ ®pM¡­e ¢eu¿»ZJ ®eC hm­a q­hz h¡­SV­L ¢eu¿»Z k¿» ¢qp¡­h 
hÉhq¡l Ll­a q­m kb¡kbi¡­h ""fÐj¡Z'' (Standard) ¢edÑ¡lZ Ll­a q­h- i¢hoÉ­al 
f§hÑ¡i¡o °a¢l Ll­a q­h- fÐLªa gm¡g­ml ®lLXÑ l¡M­a q­h- ®ic¡ˆ ®hl Ll­a q­h- 
®ic¡­ˆl L¡lZ ¢edÑ¡lZ Ll­a q­h- ¢eu¿»Z­k¡NÉ L¡lZ c§l Ll¡l SeÉ fc­rf ¢e­a 
q­hz HC Qœ²¢Vl SeÉ fÐQ¤l AbÑ hÉu q­hz a¡C, h¡­SV hÉhq¡­ll ®r­œ HC hÉu Hhw 
pñ¡hÉ j¤e¡g¡l a¤me¡ L­l ®cM­a q­hz ®kM¡­e hÉ­ul f¢lj¡Z p¤¢hd¡l ®Q­u ®hn£, 
®pM¡­e h¡­SV hÉhq¡l Ll¡ E¢Qa q­h e¡z 

Ae¤n£me 

Bf¢e ¢L j­e L­le, ®k ®L¡e fÐ¢aù¡­el ®k ®L¡e L¡­Sl SeÉC h¡­SV b¡L¡ Af¢lq¡kÑ ? 
®Le h¡ ®Le eu ? hÉ¡MÉ¡ Ll¦ez 

h¡­SV k¿», h¡­SV ®L±nm Hhw h¡­SV j§me£¢a 
(Budget Mechanics, Budget Techniques and Budget Fundamentals) 
h¡­SV pÇf­LÑ p¢WL d¡lZ¡ ®f­a q­m h¡­S­Vl ®jL¡¢eLpÚ, ®VL¢eLpÚ Hhw g¡ä¡­j¾V¡­ml 
j¡­Tl f¡bÑLÉ S¡e¡­a q­hz 

h¡­SV hÉhq¡­ll ®r­œ hÉu 
Hhw pñ¡hÉ j¤e¡g¡l a¤me¡ 
L­l ®cM­a q­hz 

 

h¡­SV ®k­qa¤ Be¤j¡¢eL 
Ef¡­šl Efl ¢i¢š L­l 
°a¢l ®pSeÉ h¡­SV 
hÉhq¡­l La…¢m 
p£j¡hÜa¡ ®cM¡ k¡uz  

LMeC h¡­SV­L ÙÛ¡u£ 
®i­h fÐLªa gm¡g­ml 
cra¡ ¢hQ¡l Ll¡ E¢Qa 

hÉ¡f¡l¢V H­Lh¡­l ¢hfl£az 
h¡­SV hÉhÙÛ¡fL­cl q¡­a 
HL¢V ¢eu¿»Z k¿» j¡œz 



h¡wm¡­cn E¾j¤š² ¢hnÄ¢hcÉ¡mu 

CE¢eV-9 fªù¡-357 
 

 h¡­SV k¿»- L¡kÑ h¡­SV °a¢l J a¡¢mL¡ fÐÙºa Ll¡ ¢LR¤V¡ k¡¢¿»Lz ®k­L¡e Ll¢ZL HC 
h¡­SV…¢m °a¢l Ll­a f¡­lez Hje¢L, ¢hœ²u f§hÑ¡i¡o Hhw hÉhÙÛ¡fe¡ e£¢a E­õM L­l 
L¢ÇfEV¡­ll j¡dÉ­j pLm L¡kÑ h¡­SV J B¢bÑL h¡­SV A¢a AÒf pj­u °a¢l Ll¡ 
k¡uz 

 h¡­SV ®L±nm- hÉhÙÛ¡f­Ll hÉhq¡­ll SeÉ abÉ °a¢l­a ®k fÜ¢a hÉhq¡l Ll¡ qu 
a¡­L ®L±nm hm¡ quz H ®L±nm M¤h pqS q­a M¤h S¢VmJ q­a f¡­lz h¡­SV 
®L±nm…¢m q­µR - ¢hœ²u f§hÑ¡i¡o °a¢l, ¢hœ²u - Evf¡ce - jS¤a pjpÉ¡l pj¡d¡e, 
pja¤m ¢h¾c¤ ¢h­nÔoZ CaÉ¡¢cz 

 h¡­SV j§me£¢a- h¡­S­Vl pgm fÐ­u¡­Nl SeÉ La…¢m e£¢a Ae¤plZ Ll­a quz 
e£¢a…¢m ¢e­Q E­õM Ll¡ qm: 

 hÉhÙÛ¡fL­cl A¿¹i¤Ñš²LlZ J pjbÑe b¡L­a q­hz 

 p¡wNW¢eL L¡W¡­j¡l p¡­b h¡­SV fÜ¢a pj¢eÄa q­a q­hz 

 c¡¢uaÅ ¢qp¡h fÜ¢a (Responsibility Accounting) b¡L­a q­hz 
 abÉ Bc¡e-fÐc¡e kb¡kb q­a q­hz 

 mrÉ h¡Ù¹h pÇja q­a q­hz 

 ph¢LR¤ kb¡pj­u pÇfæ Ll­a q­hz 

 h¡­SV °a¢l J fÐ­u¡­N eje£ua¡ h¡ f¢lhaÑen£ma¡ (Flexibility) e£¢a Ae¤plZ 
Ll­a q­hz 

 hÉ¢š² Hhw c­ml cra¡l ü£Lª¢a ¢c­a q­hz 

 pw­n¡de£ fc­r­fl L¡kÑL¡¢la¡ Ae¤plZ (Follow up) Ll­a q­h z 
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 f¡­W¡šl j§mÉ¡ue 

 paÉ J ¢jbÉ¡ ¢e­cÑn Ll¦e 

1. h¡­SV HL¢V üuw¢œ²u fÜ¢az 

2. j¡ØV¡l h¡­SV °a¢l­a fÐbj fc­rf ¢qp¡­h eNc h¡­SV­L ¢h­hQe¡ Ll¡ quz 

3. Qm¢a pjuL¡­ml ¢hœ²u Hhw pjuL¡­ml ®n­o jS¤a f¢lj¡Z ®k¡N L­l Qm¢a 
pjuL¡­ml Evf¡ce-h¡­SV °a¢l Ll¡ quz 

4. h¡­S­VX Bu ¢hhlZ£ HL¢V B¢bÑL h¡­SVz 

5. ¢hœ²u f§hÑ¡i¡oC ¢hœ²u h¡­SVz 

6. ¢eu¿»­Zl ®r­œ h¡­SV p¡gmÉSeL hÉhq¡­ll SeÉ pLm hÉhÙÛ¡fL­cl pjbÑe 
fÐ­u¡Sez 

7. j¡ØV¡l h¡­SV h­m ®L¡e h¡­SV ®eCz 

8. h¡­SV ®L±nm J h¡­SV j§me£¢al j¡­T f¡bÑLÉ ¢hcÉj¡ez 

9. h¡­SV hÉhÙÛ¡fe¡l ¢hLÒf euz 

10. f¢lLÒfe¡ J h¡­S­Vl j¡­T ®L¡e ag¡v ®eCz 

 ¯ehÑÉ¢š²L fÐnÀ 

1. ®L¡e¢V B¢bÑL h¡­SV eu ? 
 L. h¡­S­VX Bu ¢hhlZ£ 
 M. eNc¡e h¡­SV 
 N. h¡­S­VX EàaÑfœ 
 O. j§mde h¡­SVz 
 

2. L¡kÑ pÇf¡c­el HL¢V Ec¡qlZ q­m¡ : 
 L. j§mde h¡­SV 
 M. eNc¡e h¡­SV 
 N. ¢hœ²u h¡­SV 
 O. h¡­S­VX aq¢h­ml Evp J hÉhq¡l ¢hhlZz 
 

3. B¢bÑL h¡­S­Vl ®no d¡f ®L¡e¢V 
 L. j§mde h¡­SV 
 M. h¡­S­VX EàaÑfœ 
 N. ¢hœ²u h¡­SV 
 O. eNc¡e h¡­SVz 
 

4. ¢hœ²u f§hÑ¡i¡o ¢edÑ¡l­Z ¢e­Ql ®L¡e¢V ¢h­hQe¡ Ll¡ qu e¡ ? 
 L. f§hÑha£Ñ pjuL¡­ml fÐLªa ¢hœ²u 
 M. BL¡¢´Ma ¢hœ²u Ù¹l 
 N. fZÉ ¢jnÐ­Zl f¢lhaÑe 
 O. ¢hœ²u Lj£Ñ­cl Ae¤j¡ez 
 

5. L¡kÑ h¡­S­Vl pjuL¡m p¡d¡lZa 
 L. HL hvpl h¡ Hl ®Q­u Lj 
 M. HL hvpl ®b­L fy¡Q hvpl 
 N. HL hvpl ®b­L cn hvpl 
 O. HL hvpl ®b­L c¤C hvplz 
 

6. j¡ØV¡l h¡­S­Vl ¢i¢š qm 
 L. eNc¡e h¡­SV 
 M. Qm¢a Ef¡c¡e 
 N. ¢hœ²u h¡­SV 
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 O. Be¤j¡¢eL Evf¡cez 
7. hÉhÙÛ¡fe¡l m­rÉ pwMÉ¡l j¡dÉ­j EfÙÛ¡¢fa ¢hhª¢a­L hm¡ qu 
 L. p¡wNW¢eL L¡W¡­j¡ 
 M. h¡­SV 
 N. hÉhÙÛ¡fe¡ L¡W¡­j¡ 
 O. fÐ¢œ²u¡ fÐh¡qz 
 
8. ¢hœ²u h¡­SV­L jS¤­al f¢lhaÑ­el SeÉ pj¢eÄa Ll­m f¡Ju¡ k¡u 
 L. Evf¡ce h¡­SV 
 M. fÐaÉr Ly¡Q¡j¡m œ²u h¡­SV 
 N. fÐaÉr Ly¡Q¡j¡m hÉhq¡l h¡­SV 
 O. jS¤afZÉ h¡­SVz 
 
9. Be¤j¡¢eL f¢l¢ÙÛ¢a­a ¢hœ²­ul i¢hoÉvh¡Z£­L h­m 
 L. h¡­SV f§hÑ¡i¡o 
 M. ¢hœ²u h¡­SV 
 N. ¢hœ²u f§hÑ¡i¡o 
 O. i¢hoÉv h¡­SVz 
 
10. ¢e­Ql ®L¡e¢V h¡­S­Vl p¤¢hd¡ eu ? 
 L. h¡­SV °a¢l­a hÉhÙÛ¡f­Ll i¢hoÉv ¢Q¿¹¡l rja¡ hª¢Ü f¡u 
 M. h¡­SV °a¢l­a fÐ¢aù¡­el E­ŸnÉ J e£¢al üµRa¡ hª¢Ü f¡u 
 N. h¡­SV Lj£Ñ­cl L¡­S Evp¡¢qa Ll­a f¡­l 
 O. hÉhÙÛ¡fLNZ ¢ce ¢i¢š­a L¡S L­l Hhw i¢hoÉv pÇf­LÑ ®L¡e lLj ¢Q¿¹¡ 

L­l e¡z 
 
 lQe¡j§mL fÐnÀ 
1. h¡­S­Vl pw‘¡ ¢cez h¡­SV J f¢lLÒfe¡l j¡­T f¡bÑLÉ L£ ? 
2. j¡ØV¡l h¡­SV L¡­L h­m? L¡kÑ-h¡­SV J B¢bÑL h¡­S­Vl j¡­T f¡bÑLÉ L£ ? 
3. hÉhp¡¢uL fÐ¢aù¡e J Evf¡ceL¡l£ fÐ¢aù¡­el h¡­SV fÐ¢œ²u¡l f¡bÑLÉ E­õM Ll¦ez 
4. h¡­S­Vl p¤¢hd¡ J Ap¤¢hd¡…¢m B­m¡Qe¡ Ll¦ez 
5. h¡­S¢Vu ¢eu¿»­Zl ®j±¢mL e£¢a…¢m E­õM Ll¦ez 
 
 hÉhq¡¢lL pjpÉ¡ 
1. 1997 p¡­ml H¢fÐm, ®j J S¤e j¡­p h¡wm¡­cn ¢mx a¡l fy¡Q¢V ¢hœ²u A’­m ¢e­Ql 

HLL…¢m ¢hœ²u Ll¡ k¡­h h­m Bn¡ L­l : 

 ¢hœ²u A’m 
j¡p : 1 2 3 4 5 
H¢fÐm 750 785 330 1,095 1,005 
®j 695 710 305 990 950 
S¤e 660 830 390 1,095 935 
 
HLL fÐ¢a ¢hœ²uj§mÉ : 65.00 V¡L¡  
 
p¡d¡lZa j¡­pl ®n­o flha£Ñ j¡­pl Evf¡ce fÐ­u¡S­el 55% Awn jS¤a l¡M¡ quz H¢fÐm 
j¡­pl öl¦­a 2,400 HLL Ly¡Q¡j¡m jS¤a b¡L­hz S¤m¡C j¡­p 3,600 HLL °a¢l q­hz 
H¢fÐm j¡­p Ly¡Q¡j¡­ml œ²uj§mÉ HLL fÐ¢a 41 V¡L¡, ®j J S¤e j¡­p 47 V¡L¡z H¢fÐm, ®j 
J S¤e j¡­pl ®n­o kb¡œ²­j 3615, 3587 Hhw 3632 HLL pj¡ç fZÉ jS¤a l¡M­a 
q­hz HL HLL fZÉ °a¢l­a 1.5 O¾V¡ pj­ul fÐ­u¡Se quz HL O¾V¡l jS¤¢l 8 V¡L¡z HL 
HLL pj¡ç f­ZÉl SeÉ HL HLL Ly¡Q¡j¡­ml fÐ­u¡Se quz 
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BhnÉL : (L) ¢hœ²u h¡­SV, (M) Evf¡ce h¡­SV, (N) fÐaÉr Ly¡Q¡j¡m œ²u h¡­SV (O) 

fÐaÉr Ly¡Q¡j¡m hÉhq¡l h¡­SV, (P) fÐaÉr jS¤¢l h¡­SV °a¢l Ll¦ez 
 
2. My¡e jÉ¡e¤gÉ¡LQ¡¢lw L J M e¡­j c¤'¢V fZÉ °a¢l L­lz 1997 p¡­ml fÐbj p¡a 

j¡­pl BL¡¢´Ma Be¤j¡¢eL ¢hœ²u HLL ¢e­Q ®cu¡ qm : 
 
 fZÉ- L fZÉ- M 
S¡e¤u¡¢l 500 1,400 
®ghÐ¦u¡¢l 600 1,400 
j¡QÑ 800 1,200 
H¢fÐm 1,000 1,000 
®j 1,200 800 
S¤e 1,200 800 
S¤m¡C 1,000 900 
 
Bn¡ Ll¡ k¡u : 
 fZÉ L : j¡­pl ®n­o ®L¡e Apj¡ç fZÉ b¡L­h e¡z 
 fZÉ M : j¡­pl ®n­o flha£Ñ j¡­pl ¢hœ²­ul A­dÑL pj¡ç fZÉ jS¤a b¡L­hz 
 
1997 p¡­ml h¡­S­VJ Evf¡ce Hhw Evf¡ce-hÉu ¢e­Q ®cu¡ q­m¡ : 
 
 fZÉ - L fZÉ - M 
Evf¡ce HLL 11,000 12,000 
HLL fÐ¢a fÐaÉr Ly¡Q¡j¡m $ 12 $ 19 
HLL fÐ¢a fÐaÉr jS¤¢l $ 3 $ 7 
AeÉ¡eÉ Evf¡ce hÉu V¡: 30,000 V¡: 48,000 
 
BhnÉL : 
 1. h¡¢qÉL Evf¡ce h¡­SV 
 2. Evf¡ce-hÉu h¡­SV 
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f¡W -2 : f¢lhaÑen£m h¡­SV J f¢lhaÑen£m h¡­SV ®ic¡ˆ 
(Flexible Budget and Flexible Budget Variance) 

f¡­Wl E­ŸnÉ 

HC f¡W ®n­o Bf¢e- 

 f¢lhaÑen£m h¡­SV J j¡ØV¡l h¡­S­Vl h¡ ÙÛ¡u£ h¡­S­Vl j¡­T f¡bÑLÉ Ll­a f¡l­he 
 BL¡¢´Ma hÉu, fÐj¡Z hÉu Hhw fÐj¡Z-hÉu ¢qp¡h fÜ¢al f¡bÑLÉ hm­a f¡l­he 
 f¢lhaÑen£m h¡­SV °a¢ll glj¤m¡ hÉhq¡l Ll­a f¡l­he 
 j¡ØV¡l h¡­SV, f¢lhaÑen£m h¡­SV Hhw fÐLªa gm¡g­ml pÇfLÑ hÉ¡MÉ¡ Ll­a f¡l­he 
 f¢lhaÑen£m h¡­SV ®ic¡ˆ Hhw f¢lj¡Z ®ic¡ˆ ¢eZÑu Ll­a f¡l­hez 

p§Qe¡ (Introduction) 

f§­hÑl f¡­W Bjl¡ h¡­SV J p¡j¢NËL h¡­SV ¢e­u B­m¡Qe¡ L­l¢Rz HC f¡­W Bjl¡ 
f¢lhaÑen£m h¡­SV (Flexible Budget) Hhw f¢lhaÑen£m h¡­SV ®ic¡ˆ (Flexible 
Budget Veriance) ¢e­u B­m¡Qe¡ Llhz kMe Bjl¡ f¢lhaÑen£m h¡­S­Vl Lb¡ h¢m, 
aMe ü¡i¡¢hLi¡­hC fÐnÀ EW­a f¡­l, ÙÛ¡u£ h¡ ¢ÙÛl (Static) h¡­SV h­m ¢LR¤ B­R ¢L? 
p¡d¡lZa j¡ØV¡l h¡­SV­LC ÙÛ¡u£ h¡ ¢ÙÛl h¡­SV hm¡ quz Bjl¡ S¡¢e ®k, h¡­SV­L 
¢eu¿»­Zl q¡¢au¡l ¢qp¡­h hÉhq¡l Ll¡ q­u b¡­Lz ¢L¿º h¡Ù¹­h L¡kÑÙ¹l (Activity Level)  
f¢lL¢Òfa L¡kÑÙ¹l ®b­L ¢iæ q­a f¡­lz HC f¢l¢ÙÛ¢a­a fÐLªa L¡­Sl j§mÉ¡ue c¤'i¡­h q­a 
f¡­l- (L) j§m h¡­S­Vl ®L¡e f¢lhaÑe e¡ L­l fÐLªa gm¡g­ml J j§m h¡­S­Vl a¤me¡ Ll¡ 
Hhw (M) fÐLªa L¡kÑÙ¹­ll SeÉ pw­n¡¢da h¡­SV °a¢l L­l Hl p¡­b h¡Ù¹h gm¡g­ml a¤me¡ 
Ll¡z fÐbj ®r­œ j§m h¡­S­Vl ®L¡e f¢lhaÑe Ll¡ qu e¡ h­m a¡­L ¢ÙÛl h¡ ÙÛ¡u£ h¡­SV 
hm¡ quz Afl¢c­L, ¢àa£u ®r­œ pw­n¡¢da h¡­SV °a¢l Ll¡ quz HC pw­n¡¢da h¡­SV­L 
f¢lhaÑen£m h¡­SV hm¡ quz AbÑ¡v, L¡kÑÙ¹­ll f¢lhaÑ­el p¡­b p¡­b ®k h¡­S­Vl f¢lhaÑe 
Ll¡ qu a¡­L f¢lhaÑen£m h¡­SV h­mz 

BL¡¢´Ma hÉu, fÐj¡Z hÉu Hhw fÐj¡Z hÉu fÜ¢a 
(Expected Cost, Standard Cost and Standard Cost System) 
®k hÉu pwO¢Va qJu¡l pñ¡he¡ ph­Q­u ®hn£ a¡­L BL¡¢´Ma hÉu hm¡ quz Bl ®L¡e 
hÉu­L k¢c E¢Qa A­bÑ hÉhq¡l Ll¡ qu, a­h a¡­L fÐj¡Z hÉu (Standard Cost) hm¡ quz 
a¡C, fÐj¡Z hÉu­L A­eL ¢hQ¡l ¢h­hQe¡ L­l ¢edÑ¡lZ Ll­a quz HV¡­L mrÉ ¢qp¡­h 
ASÑ­el SeÉ hÉhÙÛ¡fL­cl ¢e­cÑn ®cu¡ quz A­e­L BL¡¢´Ma hÉu (Expected Cost) 
Hhw fÐj¡Z hÉu­L (Standard Cost) HLC A­bÑ hÉhq¡l L­lz Bh¡l A­e­L fÐj¡Z hÉu­L 
BL¡¢´Ma hÉ­ul ®h¢n h¡ Lj L­lJ ¢ÙÛl Ll­a f¡­lez HV¡ ¢eiÑl Ll­h hÉhq¡lL¡l£l 
¢eSü BQlZ J e£¢al Eflz A­e­L EµQ fÐj¡Z ¢edÑ¡lZ ¢c­u AdxÙ¹e LjÑQ¡l£­cl­L Q¡­fl 
j¡­T l¡M­a fR¾c Ll­a f¡­lez Bh¡l HV¡l E­ÒV¡J q­a f¡­lz 

fÐj¡Z-hÉu ¢qp¡h fÜ¢a, Hje HL¢V ¢qp¡h fÜ¢a ®kM¡­e fZÉ p¡d¡lZa fÐj¡Z hÉ­u j§mÉ¡¢ua 
quz k¢c fÐLªa hÉu fÐj¡Z hÉu ®b­L ¢iæ qu, a­h a¡­L ®ic¡ˆ ¢qp¡­h ®cM¡­e¡ quz 
hÉhÙÛ¡fLNZ flha£Ñ­a H ®ic¡­ˆl L¡lZ ®hl L­l pw­n¡d­el SeÉ fc­rf NËqZ L­lez 

f¢lhaÑen£m h¡­SV glj§m¡ (Flexible Budget Formula) 

f¢lhaÑen£m h¡­SV °a¢l Ll­a q­m fÐ¢aù¡­el hÉ­ul BQlZ Hhw hÉu Q¡mL pÇf­LÑ 
‘¡­el fÐ­u¡Sez BQlZNai¡­h hÉu­L 1. ÙÛ¡u£ hÉu (Fixed Cost); 2. f¢lhaÑen£m hÉu 
(Variable Cost) Hhw 3. Bw¢nL f¢lhaÑen£m hÉu (Semi-Variable Cost) HC 
¢aei¡­N i¡N Ll¡ quz ÙÛ¡u£ hÉu­L L¡m£e-hÉuJ (Period Cost) hm¡ quz Bl 
f¢lhaÑen£m hÉu Evf¡c­el f¢lj¡­Zl f¢lhaÑ­el p¡­b f¢lh¢aÑa quz Hl Efl ¢i¢š L­l 

L¡kÑÙ¹­ll f¢lhaÑ­el p¡­b 
p¡­b ®k h¡­S­Vl f¢lhaÑe 
Ll¡ qu a¡­L 
f¢lhaÑen£m h¡­SV h­mz 

®k hÉu pwO¢Va qJu¡l 
pñ¡he¡ ph­Q­u ®hn£ 
a¡­L BL¡¢´Ma hÉu hm¡ 
quz  

®L¡e hÉu­L k¢c E¢Qa 
A­bÑ hÉhq¡l Ll¡ qu, 
a­h a¡­L fÐj¡Z hÉu hm¡ 
quz  

f¢lhaÑen£m h¡­SV °a¢l 
Ll­a q­m fÐ¢aù¡­el 
hÉ­ul BQlZ Hhw hÉu 
Q¡mL pÇf­LÑ ‘¡­el 
fÐ­u¡Sez  
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®L¡e fÐ¢aù¡­el Evf¡c­el ¢h¢iæ Ù¹­l ®j¡V hÉu La q­h a¡ ¢edÑ¡lZ Ll¡ k¡uz ¢e­Q HL¢V 
Ec¡ql­Zl j¡dÉ­j ¢hou¢V hZÑe¡ Ll¡ qmz 

Ec¡qlZ -1 : 

®L¡e fÐ¢aù¡­el j¡¢pL ®j¡V ÙÛ¡u£ hÉu : 3,00,000 V¡L¡ 
HLL fÐ¢a f¢lhaÑen£m hÉu 
 fÐaÉr Ly¡Q¡j¡m : 10 V¡L¡ 
 fÐaÉr jS¤¢l : 5 '' 
 Ef¢lhÉu : 5 '' 
   20 V¡L¡ 

fÐ¢aù¡e¢Vl j¡­p 50,000 HLL fZÉ °a¢ll rja¡ B­Rz 10,000 HLL A¿¹l A¿¹l 
Evf¡ce Ù¹­l ®j¡V hÉu La q­h ?  ¢hœ²uj§mÉ HLL fÐ¢a 70.00 V¡L¡z 

pj¡d¡e : 

j­e L¢l, Evf¡ce HLL  =  x  
f¢lhaÑen£m h¡­SV glj§m¡ : ®j¡V hÉu = ÙÛ¡u£ hÉu + HLL fÐ¢a f¢lhaÑen£m hÉu 

 Evf¡ce HLL 
  ®j¡V hÉu  =  ÙÛ¡u£ hÉu + 20x 

Evf¡ce Ù¹l NZe¡ ®j¡V hÉu HLL fÐ¢a hÉu 

10,000 3,00,000 + (2010,000) 5,00,000 50.00 

20,000 3,00,000 + (2020,000) 7,00,000 35.00 

30,000 3,00,000 + (2030,000) 9,00,000 30.00 

40,000 3,00,000 + (2040,000) 11,00,000 27.50 

50,000 3,00,000 + (2050,000) 13,00,000 26.00 

 

f¢lhaÑen£m h¡­SV 

 HLL fÐ¢a Evf¡ce J ¢hœ²u Ù¹l (HLL) 

 V¡L¡ 10,000 20,000 30,000 40,000 50,000 

  V¡L¡ V¡L¡ V¡L¡ V¡L¡ V¡L¡ 

¢hœ²u l¡Sü 70.00 7,00,000 14,00,000 21,00,000 28,00,000 35,00,000 

f¢lhaÑen£m hÉu :       

 fÐaÉr Ly¡Q¡j¡m 10.00 1,00,000 2,00,000 3,00,000 4,00,000 5,00,000 

 fÐaÉr jS¤¢l 5.00 50,000 1,00,000 1,50,000 2,00,000 2,50,000 

 Ef¢lhÉu 5.00 50,000 1,00,000 1,50,000 2,00,000 2,50,000 

®j¡V f¢lhaÑen£m hÉu 20.00 2,00,000 4,00,000 6,00,000 8,00,000 10,00,000 

cš¡wn 50.00 5,00,000 10,00,000 15,00,000 20,00,000 25,00,000 

h¡c, ÙÛ¡u£ hÉu  3,00,000 3,00,000 3,00,000 3,00,000 3,00,000 

¢eV Bu  2,00,000 7,00,000 12,00,000 17,00,000 21,00,000 
 
HM¡­e j­e l¡M­a q­h ®k, j¡ØV¡l h¡­SV h¡ ÙÛ¡u£ h¡­SV Hhw f¢lhaÑen£m h¡­SV EiuC 
fÐj¡Z-hÉu Ae¤k¡u£ °a¢l Ll¡ quz 
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Ae¤n£me 

HL¢V fÐ¢aù¡­el h¡vp¢lL ®j¡V ÙÛ¡u£ hÉu 8,40,000 V¡L¡z HLL fÐ¢a fÐaÉr Ly¡Q¡j¡m hÉu 
15 V¡L¡, fÐaÉr jS¤¢l hÉu 12 V¡L¡ Hhw f¢lhaÑen£m Ef¢lhÉu 8 V¡L¡z h¡vp¢lL ®j¡V 
Evf¡ce rja¡ 3,00,000 HLL, k¡ p¡l¡ hvpl pji¡­h Evf¡ce pñhz S¡e¤u¡¢l '96 
j¡­pl SeÉ 5,000 HLL A¿¹l A¿¹l Evf¡ce Ù¹­l ®j¡V hÉu La q­h ? 

f¢lhaÑen£m h¡­SV hÉhq¡l L­l B¢bÑL pÇf¡c­el j§mÉ¡ue 

H fkÑ¿¹ Bjl¡ j¡ØV¡l h¡­SV (Master Budget), f¢lhaÑen£m h¡­SV (Flexible 
Budget) J fÐLªa L¡kÑ pÇf¡ce (Actual Performance) ¢e­u B­m¡Qe¡ L­l¢Rz fÐLªa 
L¡kÑ pÇf¡c­el j§mÉ¡ue Ll­a q­m fÐLªa pÇf¡ce­L j¡ØV¡l h¡­SV J f¢lhaÑen£m 
h¡­S­Vl p¡­b a¤me¡ Ll­a q­hz a¤me¡ ®b­L ¢LR¤ ®ic¡ˆ f¡Ju¡ k¡­hz ®ic¡­ˆl ¢i¢š­a 
hÉhÙÛ¡fLNZ fÐ­u¡Se£u fc­rf ¢e­a f¡­lez 

fÐLªa gm¡gm f¢lhaÑen£m
h¡­SV

ÙÛ¡u£ h¡ ¢ÙÛl
h¡­SV

f¢lhaÑen£m h¡­SV
®ic¡ˆ L¡kÑÙ¹l ®ic¡ˆ

®j¡V j¡ØV¡l h¡­SV ®ic¡ˆ  

Ec¡qlZ-2 : 

1996 p¡­ml S¤e j¡­pl L¡kÑ¡hm£l ¢hhlZ ¢e­Q ®cu¡ qm : 

 j¡ØV¡l h¡­SV fÐLªa gm¡gm 

¢hœ²u (HLL)   10,000  8,000 

HLL fÐ¢a ¢hœ²uj§mÉ  $ 20.00  $ 25.00 

f¢lhaÑen£m hÉu (HLL fÐ¢a)  10.00  12.00 

ÙÛ¡u£ hÉu  $ 50,000  $ 60,000 
®ic¡ˆ…¢m ®hl Ll¦ez 

pj¡d¡e : 

 fÐLªa gm¡gm f¢lhaÑen£m 
h¡­SV ®ic¡ˆ 

f¢lhaÑen£m 
h¡­SV 

¢hœ²u Ù¹l ®ic¡ˆ j¡ØV¡l h¡­SV 

1. HLL 8,000  8,000  10,000 

2. ¢hœ²u 2,00,000 40,000 (Ae¤) 1,60,000 40,000 (fÐ¢a) 2,00,000 

3. f¢lhaÑen£m hÉu 96,000 16,000 (fÐ¢a) 80,000 20,000 (Ae¤) 1,00,000 

4. cš¡wn 1,04,000 24,000 (Ae¤) 80,000 20,000 (fÐ¢a) 1,00,000 

5. ÙÛ¡u£ hÉu 60,000 10,000 (fÐ¢a) 50,000 0 50,000 

6. ¢eV Bu 44,000 14,000 (Ae¤) 30,000 20,000 (fÐ¢a) 50,000 

 ®j¡V f¢lhaÑen£m h¡­SV ®ic¡ˆ  ®j¡V L¡kÑÙ¹l ®ic¡ˆ 

fÐLªa L¡kÑ pÇf¡c­el 
j§mÉ¡ue Ll­a q­m fÐLªa 
pÇf¡ce­L j¡ØV¡l h¡­SV 
J f¢lhaÑen£m h¡­S­Vl 
p¡­b a¤me¡ Ll­a q­hz  
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14,000 V¡L¡ (Ae¤) 20,000 V¡L¡ (fÐ¢a) 

 ®j¡V j¡ØV¡l h¡­SV ®ic¡ˆ 
6,000 V¡L¡ (fÐ¢a) 

Ae¤L§m : (Ae¤); fÐ¢aL§m : (fÐ¢a) 

Ef­ll Ec¡qlZ ®b­L c¤C dl­el ®ic¡ˆ ¢eZÑu Ll¡ q­u­R Ll¡ q­u­R  1. L¡kÑÙ¹l ®ic¡ˆ 
(Activity Level Variance) Hhw 2. f¢lhaÑen£m h¡­SV ®ic¡ˆ (Flexible Budget 
Variance)z HC ®ic¡­ˆl fÐLª¢aJ c¤C lLj q­a f¡­l Ae¤L§m J fÐ¢aL§mz ®kM¡­e 
hÉhÙÛ¡fLNZ BL¡¢´Ma AhÙÛ¡ A­fr¡ cr ®pM¡­e ®ic¡ˆ Ae¤L§m (Favourable) q­hz 
AeÉb¡u ®ic¡ˆ fÐ¢aL§m (Unfavourable) q­h z 

hÉhÙÛ¡fLNZ HC c¤C dl­el ®ic¡ˆ ¢eZÑu L­l c¤¢V ¢hou f¢lj¡f L­l b¡­Lez hÉhÙÛ¡fLNZ 
®k fc­rfC NËqZ L­le e¡ ®Le fc­rf¢V g­m¡vf¡cL (Effective) ¢Le¡ Hhw a¡ cr 
¢Le¡ a¡ S¡e­a Q¡ez L¡kÑÙ ¹l ®ic¡ˆ ¢c­u fÐ¢aù¡­el g­m¡vf¡cLa¡ h¡ L¡kÑL¡l£a¡ 
(Effectiveness) Hhw f¢lhaÑen£m h¡­SV ®ic¡ˆ ¢c­u cra¡ (Efficiency) j§mÉ¡ue Ll¡ 
quz Ef­ll Ec¡qlZ¢V­a BL¡¢´Ma ¢hœ²u ¢Rm 10,000 HLL, ¢L¿º fÐLªa ¢hœ²u q­u­R 
8,000 HLLz H­a h¤T¡ k¡­µR ®k, hÉhÙÛ¡fL­cl fc­rf ¢LR¤V¡ AL¡kÑLlz ®Lee¡, 
hÉhÙÛ¡fLNZ BL¡¢´Ma ¢hœ²­ul 20% Awn ¢hœ²u ASÑ­e hÉbÑ q­u­Rez Afl¢c­L, 
f¢lhaÑen£m h¡­SV ®ic¡ˆ ¢c­u hÉhÙÛ¡fL­cl cra¡ j §mÉ¡ue Ll¡ quz H f¢lj¡fL¢V HL¢V 
a¤me¡j§mL f¢lj¡fL (Relative Measure)z HM¡­e LaV¤L¤ Ef¡c¡e ¢c­u LaV¤L¤ gm 
f¡Ju¡ ®Nm a¡ f¢lj¡f Ll¡ quz Ef­ll Ec¡qlZ¢V­a 8,000 HLL f­ZÉl SeÉ BL¡¢´Ma 
j¤e¡g¡ q­m¡ 30,000 V¡L¡, ¢L¿º fÐLªa j¤e¡g¡ q­u­R 44,000 V¡L¡z HM¡­e ®cM¡ k¡­µR, 
hÉhÙÛ¡fLNZ a¤me¡j§mLi¡­h A­eL crz fÐLªa j¤e¡g¡ BL¡¢´Ma j¤e¡g¡l ®Q­u 14,000 
V¡L¡ ®hn£z f¢lhaÑen£m h¡­SV ®ic¡­ˆl ¢hÙ¹¡¢la ¢h­nÔoZ flha£Ñ f¡­W ®cu¡ q­hz 

Ec¡qlZ -3 : 

h¡wm¡­cn ¢mx Hl 1996 p¡­ml S¤m¡C j¡­pl j¡ØV¡l h¡­SV J fÐLªa gm¡gm ®cu¡ qmz 
f¢lhaÑen£m h¡­SV ®ic¡ˆ, L¡kÑÙ¹l ®ic¡ˆ J ÙÛ¡u£ h¡­SV ®ic¡ˆ ®hl Ll¦ez 

¢hhlZ j¡ØV¡l h¡­SV 
V¡L¡ 

fÐLªa gm¡gm 
V¡L¡ 

Evf¡¢ca HLL : 1000 HLL 750 HLL 

hÉhq©a Ly¡Q¡j¡m : (5101,000) = 50,000 V¡L¡ (611750) = 49,500 V¡L¡ 
hÉhq©a jS¤¢l : (851,000) = 40,000 V¡L¡ (104750) = 30,000 V¡L¡ 
f¢lhaÑen£m Ef¢lhÉu 
: 

(251000) = 10,000 V¡L¡ (2.54750) = 7,500 V¡L¡ 

ÙÛ¡u£ Ef¢lhÉu : 15,000 V¡L¡ 16,000 V¡L¡ 

 

pj¡d¡e : 

 
¢hhlZ 

fÐLªa gm¡gm 
 
1 

f¢lhaÑen£m 
h¡­SV ®ic¡ˆ 
2 = (3-1) 

f¢lhaÑen£m 
h¡­SV 

 
3 

L¡kÑÙ¹l ®ic¡ˆ 
 

4 = (5-3) 

j¡ØV¡l h¡­SV 
 
5 

Evf¡ce HLL 750 -- 750 250 1000 

hÉhq©a Ly¡Q¡j¡m 49,500 12000 (fÐ¢a) 37,500 12,500 (Ae¤) 50,000 

hÉhq©a jS¤¢l 30,000 0 30,000 10,000 (Ae¤) 40,000 

f¢lhaÑen£m Ef¢lhÉu 7,500 0 7,500 2,500 (Ae¤) 10,000 

ÙÛ¡u£ Ef¢lhÉu 16,000 1,000 (fÐ¢a) 15,000 0 15,000 

®kM¡­e hÉhÙÛ¡fLNZ 
BL¡¢´Ma AhÙÛ¡ A­fr¡ 
cr ®pM¡­e ®ic¡ˆ Ae¤L§m 
q­hz AeÉb¡u ®ic¡ˆ 
fÐ¢aL§m q­hz 

L¡kÑÙ¹l ®ic¡ˆ ¢c­u 
fÐ¢aù¡­el g­m¡vf¡cLa¡ 
h¡ L¡kÑL¡l£a¡ Hhw 
f¢lhaÑen£m h¡­SV ®ic¡ˆ 
¢c­u cra¡ j§mÉ¡ue Ll¡ 
quz  
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 1,03,000  90,000  1,15,000 

 ®j¡V f¢lhaÑen£m h¡­SV ®ic¡ˆ 
13,000 V¡L¡ (fÐ¢a) 

 ®j¡V L¡kÑÙ¹l ®ic¡ˆ 
25,000 V¡L¡ (Ae¤) 

 ®j¡V ÙÛ¡u£ h¡­SV ®ic¡ˆ 
12,000 V¡L¡ (Ae¤) 

 

Ae¤n£me 

Ae£L ¢mx Hl 1995 p¡­ml j¡ØV¡l h¡­SV Ae¤p¡­l fÐaÉ¡¢na Evf¡ce J ¢hœ²u HLL ¢Rm 
80,000 HLL, ®kSeÉ ®j¡V ÙÛ¡u£ hÉu 1,20,000 V¡L¡, HLL fÐ¢a ¢hœ²u j§mÉ 7 V¡L¡, 
HLL fÐ¢a fÐaÉr Ly¡Q¡j¡m hÉu 2.50 V¡L¡, fÐaÉr jS¤¢l hÉu 1 V¡L¡ Hhw f¢lhaÑen£m 
Ef¢lhÉu 0.50 V¡L¡ ¢Rmz 1995 p¡­m ®j¡V 1,00,000 HLL Evf¡ce J ¢hœ²u Ll¡ quz 
HLL fÐ¢a ¢hœ²uj§mÉ 6.50 V¡L¡, fÐaÉr Ly¡Q¡j¡m hÉu 2.25 V¡L¡ J fÐaÉr jS¤¢l 1.10 
V¡L¡z ®j¡V Ef¢lhÉu : f¢lhaÑen£m 45,000 V¡L¡ J ÙÛ¡u£ 1,25,000 V¡L¡z L¡kÑÙ¹l, 
f¢lhaÑen£m J ÙÛ¡u£ h¡­SV ®ic¡ˆ ®hl Ll¦ez 

®ic¡ˆ Ae¤på¡e (Variance Investigation) 

®ic¡ˆ f¢lj¡fC ¢eu¿»Z fÐ¢œ²u¡l ®no euz ®ic¡ˆ f¢lj¡­fl fl ®ic¡­ˆl L¡lZ Ae¤på¡e 
Ll­a qu Hhw fÐ­u¡Se£u pw­n¡de£ fc­rf ¢e­a quz ¢e­Ql HL h¡ HL¡¢dL L¡l­Z ®ic¡ˆ 
q­a f¡­l : 
 fÐ­u¡N ¢hQ¤É¢a (Implementation Deviation) 
 f§hÑ¡i¡­o ¢hQ¤É¢a (Prediction Deviation) 
 f¢lj¡fL ¢hQ¤É¢a (Measurement Deviation) 
 ¢pÜ¡¿¹ j­Xm ¢hQ¤É¢a (Decision Model Deviation) 
 °ch ¢hQ¤É¢a (Random Deviation) 

¢h¢iæ ¢hQ¤É¢al L¡l­ZC ®ic¡­ˆl Eáh q­a f¡­lz ¢L¿º I¢aqÉNai¡­h fÐ­u¡N ¢hQ¤É¢al 
L¡l­ZC ®ic¡­ˆl Eáh j­e Ll¡ quz ¢L¿º HV¡ ¢WL euz a¡C, ®L¡e ¢hQ¤É¢al SeÉ ®ic¡ˆ 
q­m¡ a¡ Ae¤på¡e Ll¡ fÐ­u¡Sez AeÉb¡u, i¤m pw­n¡de£ fc­rf ®eu¡ q­hz pw­n¡de£ 
fc­rf ®eu¡l f§­hÑC ¢pÜ¡¿ ¹ ¢e­a q­h, ®ic¡ˆ Ae¤på¡e Ll¡ q­h ¢Le¡z 

®ic¡ˆ

¯ch A¯ch

Ae¤på¡e
AfÐ­u¡Se£u Ae¤på¡e

fÐ­u¡Se£u
Ae¤på¡e

AfÐ­u¡Se£u
 

Ef­ll R­L ®cM¡ k¡­µR, ®ic¡ˆ k¢c °ch qu, AbÑ¡v k¡l L¡lZ ¢edÑ¡lZ Ll¡ Apñh, aMe 
®ic¡­ˆl Ae¤på¡­e k¡Ju¡ Ae¤¢Qaz L¡lZ, H­a öd¤j¡œ hÉuC hª¢Ü f¡­h, ®L¡e p¤gm f¡Ju¡ 
k¡­h e¡z Afl¢c­L, ®ic¡ˆ k¢c A¯ch qu, aMeJ p¡­b p¡­bC ®ic¡ˆ Ae¤på¡­e k¡Ju¡ 
E¢Qa q­h e¡z HM¡­e ®ic¡­ˆl …l¦aÅ ¢hQ¡l Ll­a q­hz ®ic¡­ˆl …l¦aÅ ¢e­Ql c¤Ci¡­h 
¢edÑ¡lZ Ll¡ k¡u : 

®ic¡ˆ f¢lj¡­fl fl 
®ic¡­ˆl L¡lZ Ae¤på¡e 
Ll­a qu Hhw fÐ­u¡Se£u 
pw­n¡de£ fc­rf ¢e­a 
quz  

pw­n¡de£ fc­rf ®eu¡l 
f§­hÑC ¢pÜ¡¿¹ ¢e­a q­h, 
®ic¡ˆ Ae¤på¡e Ll¡ q­h 
¢Le¡z 

®ic¡ˆ k¢c °ch qu, AbÑ¡v 
k¡l L¡lZ ¢edÑ¡lZ Ll¡ 
Apñh, aMe ®ic¡­ˆl 
Ae¤på¡­e k¡Ju¡ Ae¤¢Qaz 
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 ®ic¡­ˆl f¢lj¡Z 
 ®ic¡­ˆl Ae¤f¡a 

f¢lj¡Z k¡C ®q¡L e¡ ®Le, Ae¤på¡e pÇf­LÑ ¢pÜ¡¿¹ hÉhÙÛ¡f­Ll ¢eSü ¢hQ¡l rja¡l Efl 
¢eiÑl Ll­hz A­eL pju hÉhÙÛ¡fLNZ H­r­œ f¢lp¡w¢ML …Z ¢eu¿»Z (Statistical 
Quality Control) fÜ¢a hÉhq¡l Ll­a f¡­lez 

 

Ae¤n£me 

®ic¡ˆ Ae¤på¡­el, fÐ­u¡Se, p¤¢hd¡ J Ap¤¢hd¡ E­õM Ll¦ez (Ae¤dÄÑ 300 në) 

fÐj¡Z-hÉu ¢qp¡h fÜ¢a (Standard Cost Accounting System) 

f§­hÑC fÐj¡Z-hÉu ¢qp¡h fÜ¢al pw‘¡ ®cu¡ q­u­Rz HM¡­e H fÜ¢al Ad£­e S¡­hc¡l j¡dÉ­j 
¢qp¡hlrZ fÜ¢al pw¢rç ¢hhlZ ®cu¡ q­hz fÐb­jC pw‘¡ ®cJu¡l pju hm¡ q­u­R, H 
fÜ¢al Ad£­e jS¤a­L fÐj¡Z-hÉ­u ®cM¡e quz fÐj¡Z-hÉu ¢qp¡h fÜ¢a­a Q¡l i¡­h ¢qp¡h 
l¡M¡ ®k­a f¡­lz H…­m¡ q­m¡ : 

 Bw¢nL f¢lLÒfe¡ (Partial Plan) 
 pw­n¡¢da Bw¢nL f¢lLÒfe¡ (Modified Partial Plan) 
 üa¿» f¢lLÒfe¡ (Single Plan) 
 °àa f¢lLÒfe¡ (Dual Plan) 

HM¡­e ph…¢m f¢lLÒfe¡ ¢e­u B­m¡Qe¡ Ll¡ q­h e¡z ®Lhm üa¿» f¢lLÒfe¡l j¡dÉ­j 
HL¢V Ec¡ql­Zl pj¡d¡e ¢e­Q ®cM¡­e¡ qm : 

Ec¡qlZ : 

1996 p¡­ml S¡e¤u¡¢l j¡­pl abÉ ¢e­Q ®cu¡ qm : 

1. HLL fÐ¢a fÐj¡Z-hÉu : V¡L¡ 
 Ly¡Q¡j¡m : fÐ¢a¢V 5 V¡L¡ q¡­l 5 HLL 25.00 
 fÐaÉr jS¤¢l : fÐ¢a O¾V¡ 6 V¡L¡ q¡­l 5 O¾V¡ 30.00 
 f¢lhaÑen£m Ef¢lhÉu : fÐ¢a O¾V¡ 2 V¡L¡ q¡­l 5 O¾V¡ 10.00 
 ÙÛ¡u£ Ef¢lhÉu : 10.00 
   75.00 
2. Ly¡Q¡j¡m œ²u : fÐ¢a¢V 6 V¡L¡ q¡­l 50,000 HLL (eNc)z 
  pjÙ¹ Ly¡Q¡j¡m hÉhq¡l Ll¡ q­u­Rz 
3. jS¤¢l : 48,000 O¾V¡ 7.50 V¡L¡ q¡­l f¢l­n¡d Ll¡ q­u­Rz 
4. f¢lhaÑen£m Ef¢lhÉu : 1,20,000 V¡L¡ (f¢l­n¡¢da)z 
5. ÙÛ¡u£ Ef¢lhÉu : 
  h¡­SVLªa : 1,00,000 V¡L¡ 
  fÐLªa hÉu : 1,20,0000 V¡L¡ 
6. S¡e¤u¡¢l j¡­p 8,000 HLL fZÉ Evf¡¢ca quz 
 
pj¡d¡e : 
 j¡ØV¡l h¡­SV fÐLªa gm¡gm 
Evf¡ce (HLL) : 10,000 8,000 

fÐj¡Z hÉu fÜ¢al Ad£­e 
jS¤a­L fÐj¡Z hÉ­u ®cM¡e 
quz 
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hÉu :   
 Ly¡Q¡j¡m $ 2,50,000 $ 3,00,000 
 jS¤¢l 3,00,000 3,60,000 
 f¢lhaÑen£m Ef¢lhÉu : 1,00,000 1,20,000 
 ÙÛ¡u£ Ef¢lhÉu : 1,00,000 1,20,000 
 $ 7,50,000 $ 9,00,000 
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¢hhlZ 

fÐLªa 
gm¡gm 

1 

f¢lhaÑen£m h¡­SV 
®ic¡ˆ  

2 = (3-1) 

f¢lhaÑen£m  
h¡­SV 
3 

L¡kÑÙ¹l ®ic¡ˆ 
 

4 = (5-3) 

j¡ØV¡l 
h¡­SV 
5 

Evf¡ce (HLL) 8,000 -- 8,000 2000 10,000 

Evf¡ce hÉu : V¡L¡ V¡L¡ V¡L¡ V¡L¡ V¡L¡ 

 Ly¡Q¡j¡m 300,000 100,000 (fÐ¢a) 200,000 50,000 (Ae¤) 250,000 

 jS¤¢l 360,000 120,000 (fÐ¢a) 240,000 60,000 (Ae¤) 300,000 

 f¢lhaÑen£m Ef¢lhÉu 120,000 40,000 (fÐ¢a) 80,000 20,000 (Ae¤) 1,00,000 

ÙÛ¡u£ Ef¢lhÉu 120,000 20,000 (fÐ¢a) 100,000 0 100,000 

 900,000 280,000 (fÐ¢a) 620,000 130,000 (Ae¤) 750,000 

 ®j¡V f¢lhaÑen£m h¡­SV ®ic¡ˆ 
2,80,000 V¡L¡ (Ae¤) 

 ®j¡V L¡kÑÙ¹l ®ic¡ˆ 
1,30,000 V¡L¡ (fÐ¢a) 

 ®j¡V j¡ØV¡l h¡­SV ®ic¡ˆ 
1,50,000 V¡L¡ (fÐ¢a) 

 

S¡­hc¡ ¢mMe : 

1. Ly¡Q¡j¡m hÉhq¡l : 
  Evf¡ce ¢qp¡h ®X : 2,00,000 
  Ly¡Q¡j¡m f¢lhaÑen£m h¡­SV ®ic¡ˆ ®X : 1,00,000 
   Ly¡Q¡j¡m ¢qp¡h ®œ² :  300,000 

2. jS¤¢l f¢l­n¡d J Evf¡c­e Q¡SÑ Ll¡ : 
  Evf¡ce ¢qp¡h ®X : 2,40,000 
  jS¤¢l f¢lhaÑen£m h¡­SV ®ic¡ˆ  ®X : 1,20,000 
   jS¤¢l ¢qp¡h ®œ² :  360,000 

3. f¢lhaÑen£m Ef¢lhÉu f¢l­n¡d J Evf¡c­e Q¡SÑ Ll¡ 
  Evf¡ce ¢qp¡h ®X : 80,000 
  Ef¢lhÉu f¢lhaÑen£m h¡­SV ®ic¡ˆ ®X : 40,000 
   f¢lhaÑen£m Ef¢lhÉu ¢qp¡h ®œ² :  1,20,000 

4. ÙÛ¡u£ Ef¢lhÉu f¢l­n¡d J Evf¡c­e Q¡SÑ Ll¡z 
  Evf¡ce ¢qp¡h ®X : 1,00,000 
  Ef¢lhÉu f¢lhaÑen£m h¡­SV ®ic¡ˆ ®X : 20,000 
   ÙÛ¡u£ Ef¢lhÉu ¢qp¡h ®œ² :  1,20,000 
 

®X : Evf¡ce ¢qp¡h ®œ² : 
   V¡L¡    V¡L¡ 

 Ly¡Q¡j¡m ¢qp¡h  2,00,000  pj¡ç fZÉ ¢qp¡h  6,20,000 

 jS¤¢l ¢qp¡h  2,40,000     

 f¢lhaÑen£m Ef¢lhÉu  80,000     

 ÙÛ¡u£ Ef¢lhÉu  1,00,000 

 

    

   6,20,000    6,20,000 
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®X : f¢lhaÑen£m h¡­SV ®ic¡ˆ ¢qp¡h ®œ² : 
   V¡L¡    V¡L¡ 

 Ly¡Q¡j¡m ¢qp¡h  1,00,000     

 jS¤¢l ¢qp¡h  1,20,000     

 f¢lhaÑen£m Ef¢lhÉu  40,000     

 ÙÛ¡u£ Ef¢lhÉu  20,000 

 

 

 pj¡fe£ ®Sl  2,80,000 

   2,80,000    2,80,000 

 
Ef­ll Ec¡ql­Z ¢eÕQuC mrÉ L­l­Re ®k, f¢lhaÑen£m h¡­SV ®ic¡ˆ …¢m phC fÐ¢aL§mz 
HSeÉ ®ic¡ˆ ¢qp¡h…¢m ®X¢hV Ll¡ q­u­Rz p¤al¡w, ®ic¡ˆ Ae¤L§m q­m H­r­œ ®œ²¢XV Ll¡ 
qaz Ly¡Q¡j¡m ¢qp¡h, jS¤¢l ¢qp¡h, f¢lhaÑen£m Ef¢lhÉu ¢qp¡h J ÙÛ¡u£ Ef¢lhÉu ¢qp¡h­L 
fÐLªa MlQ à¡l¡ ®œ²¢XV Ll¡ q­u­R Hhw Evf¡ce ¢qp¡h­L fÐj¡Z hÉu à¡l¡ ®X¢hV Ll¡ 
q­u­Rz 
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 f¡­W¡šl j§mÉ¡ue 

 paÉ J ¢jbÉ¡ ¢e­cÑn Ll¦e 

1. j¡ØV¡l h¡­SV ®Lhm HL¢V j¡œ L¡kÑÙ¹­ll SeÉ °a¢l Ll¡ quz 
2. ®k ®L¡e Ù¹­l f¢lhaÑen£m h¡­SV ÙÛ¡u£ Ef¢lhÉu HLC b¡L­hz 
3. BL¡¢´Ma hÉu J fÐj¡Z hÉu ph pj­uC pj¡e b¡­Lz 
4. fÐLªa hÉu f¢lhaÑen£m h¡­S­Vl hÉu ®b­L ®h¢n q­m, ®ic¡ˆ­L Ae¤L§m ®ic¡ˆ hm¡ 

quz 
5. j¡ØV¡l h¡­SV J f¢lhaÑen£m h¡­S­Vl f¡bÑLÉ­L Ae¤L§m L¡kÑÙ¹l ®ic¡ˆ hm¡ quz 
6. fÐLªa gm¡gm J f¢lhaÑen£m h¡­S­Vl f¡bÑLÉ­L f¢lhaÑen£m h¡­SV ®ic¡ˆ h­mz 
7. f¢lhaÑen£m h¡­SV ®ic¡ˆ ¢c­u g­m¡vf¡cLa¡ j§mÉ¡ue Ll¡ k¡uz 
8. cra¡ j§mÉ¡u­el SeÉ f¢lhaÑen£m h¡­SV ®ic¡ˆ hÉhq¡l Ll¡ k¡uz 
9. ®ic¡ˆ ®cM¡ ®N­m a¡ Ae¤på¡e Ll¡ E¢Qaz 
10. °ch L¡l­Z ®ic¡­ˆl ®r­œ ®L¡e fÐL¡l fc­rf ®eu¡l fÐ­u¡Se ®eCz 

 °ehÑÉ¢š²L fÐnÀ 
1. f¢lhaÑen£m h¡­S­Vl Afl e¡j - 
 L. eje£u h¡­SV 
 M. j¡ØV¡l h¡­SV 
 N. N¢aju h¡­SV 
 O. pÇf§ZÑ h¡­SVz 
 

2. j¡ØV¡l h¡­SV h¡ ÙÛ¡u£ h¡­SV qm 
 L. ®k h¡­SV HL pjuL¡m ®b­L AeÉ pjuL¡­m HLC b¡­L 
 M. ®k h¡­SV HLC L¡kÑÙ¹­ll SeÉ °a¢l Ll¡ qu 
 N. f¢lh¢aÑa Ù¹­ll SeÉ ®k h¡­SV °a¢l Ll¡ qu 
 O. ®L¡e¢VC euz 
 

3. ¢e­Ql ®L¡e¢V f¢lhaÑen£m h¡­S­Vl SeÉ L¡kÑÙ¹­ll f¢lj¡fL ¢qp¡­h hÉhq¡l Ll¡ k¡u 
e¡ ? 

 L. ¢hœ²u f¢lj¡Z 
 M. ¢hœ²u LjÑQ¡l£l LjÑ O¾V¡ 
 N. hÉhq©a jS¤l O¾V¡ 
 O. hÉhq©a ®j¢ne O¾V¡z 
 

4. ¢e­Ql ®L¡e¢V Ae¤L§m ®ic¡­ˆl Ec¡qlZ  ? 
 L. fÐLªa l¡Sü < f¢lhaÑen£m h¡­S¢Vu l¡Sü 
 M. BL¡¢´Ma jS¤¢l < fÐLªa jS¤¢l 
 N. fÐLªa hÉu < BL¡¢´Ma hÉu 
 O. Ly¡Q¡j¡­ml j§mÉ > BL¡¢´Ma j§mÉz 
 

5. k¢c f¢lhaÑen£m h¡­SV ®ic¡ˆ 5,000 V¡L¡ Ae¤L§m qu Hhw ¢hœ²u Ù¹l h¡ L¡kÑÙ¹l 
®ic¡ˆ 2,000 V¡L¡ fÐ¢aL§m qu- a­h ®j¡V j¡ØV¡l h¡­SV ®ic¡ˆ La q­h ? 

 L. 7,000 V¡L¡ Ae¤L§m 
 M. 7,000 V¡L¡ fÐ¢aL§m 
 N. 3,000 V¡L¡ AeL§m 
 O. 3,000 V¡L¡ fÐ¢aL§mz 
 

6. k¢c ¢hœ²u-Ù¹l ®ic¡ˆ 10,700 V¡L¡ Ae¤L§m qu Hhw ®j¡V j¡ØV¡l h¡­SV ®ic¡ˆ 
10,300 V¡L¡ fÐ¢aL§m qu- a­h f¢lhaÑen£m h¡­SV ®ic¡ˆ La q­h ? 

 L. 21,000 V¡L¡ Ae¤L§m 
 M. 400 V¡L¡ Ae¤L§m 
 N. 21,000 V¡L¡ fÐ¢aL§m 
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 O. ®L¡e¢VC euz 
 
7. L£ f¢lj¡­fl SeÉ f¢lhaÑen£m h¡­SV ®ic¡ˆ ®hl Ll¡ qu ? 
 L. f¢lL¢Òfa L¡kÑÙ¹­ll L¡kÑL¡¢la¡ (Effectiveness) 
 M. f¢lL¢Òfa L¡kÑÙ¹­ll cra¡ (Efficiency) 
 N. fÐLªa L¡kÑÙ¹­ll L¡kÑL¡¢la¡ 
 O. fÐLªa L¡kÑÙ¹­ll cra¡z 
 

8. f¢lhaÑen£m h¡­SV °a¢ll SeÉ ®k fÐj¡Z (Standard) ¢ed Ñ¡lZ Ll¡ qu a¡­L 
AhnÉC 

 L. mrÉ q­a q­h 
 M. BL¡¢´Ma Ù¹­ll ®Q­u ®h¢n q­a q­h 
 N. BL¡¢´Ma Ù¹­ll ®Q­u Lj q­a q­h 
 O. ®L¡e¢VC p¢WL euz 
 

9. HLL fÐ¢a fÐj¡Z hÉu Hje HL¢V hÉu, k¡ 
 L. m¡i Ll¡l SeÉ ®Qø¡ Ll¡ E¢Qa 
 M. LM­e¡ f¢lhaÑe Ll¡ k¡­he¡ 
 N. ¢n­Òfl Ns hÉu 
 O. ®L¡e¢VC euz 
 

10. f¢lhaÑen£m h¡­SV ®ic¡ˆ ph­Q­u i¡m ¢h­nÔoZ Ll­a f¡­le ®L ? 
 L. ®L¡Çf¡¢el hÉhÙÛ¡fe¡ f¢lQ¡mL 
 M. ¢hœ²u LjÑLaÑ¡ 
 N. Evf¡ce LjÑLaÑ¡ 
 O. k¿»Q¡mLz 
 
 hÉhq¡¢lL pjpÉ¡ 

h¡wm¡­cn ¢mx Hl 1995 p¡­ml j¡ØV¡l h¡­SV Hhw fÐLªa gm¡gm ¢e­Q ®cu¡ qmz 
f¢lhaÑen£m h¡­SV Hhw AeÉ¡eÉ ®ic¡ˆ ®hl Ll¦ez 

 j¡ØV¡l h¡­SV fÐLªa gm¡gm 
Evf¡ce (HLL) : 5000 4500 
¢hœ²uj§mÉ [HLL fÐ¢a] $ 10 $ 12 
Evf¡ce hÉu :   
 Ly¡Q¡j¡m $ 15,000 $ 15,000 
 jS¤¢l 10,000 10,125 
 f¢lhaÑen£m Ef¢lhÉu 5,000 7,500 
 ÙÛ¡u£ Ef¢lhÉu 6,000 7,000 

 n§eÉÙÛ¡e f§lZ Ll¦e 
 

¢hhlZ fÐLªa gm¡gm 
f¢lhaÑen£m 
h¡­SV ®ic¡ˆ 

f¢lhaÑen£m 
h¡­SV 

L¡kÑÙ¹l ®ic¡ˆ 
j¡ØV¡l h¡­SV 

¢hœ²u HLL 5,500 0 5,500 500 5,000 
 V¡L¡ V¡L¡ V¡L¡ V¡L¡ V¡L¡ 
¢hœ²u 1,21,000 11,000 (Ae¤) 1,10,000 10,000 (Ae¤) 1,00,000 
h¡c : fÐaÉr Ly¡Q¡j¡m ? 5,500 (fÐ¢a) ? 2,500 (fÐ¢a) 25,000 
 jS¤¢l 19,250 ? 22,000 2,000 (fÐ¢a) ? 
 f¢lhaÑen£m Ef¢lhÉu ? 2,750 (Ae¤) ? 1,000 (fÐ¢a) 10,000 
fÐ¡¢¿¹L cš¡wn 60,500 11,000 (Ae¤) 49,500 45,000 (Ae¤) 45,000 
ÙÛ¡u£ Ef¢lhÉu ? 5,000 (fÐ¢a) 20,000 0 ? 
¢eV j¤e¡g¡ 35500 ? 29,500 4,500 (Ae¤) ? 
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fÐ¢a : fÐ¢aL§m (Unfavourable);  Ae¤ : Ae¤L§m (Favourable) 
 

 f¢lhaÑen£m h¡­SV J f¢lhaÑen£m h¡­SV ®ic¡ˆ ®hl Ll¦e 
 
 j¡ØV¡l h¡­SV j¡ØV¡l h¡­SV ®ic¡ˆ 

¢hœ²u HLL 15,000 1,000 (fÐ¢aL§m) 
HLL fÐ¢a ¢hœ²uj§mÉ 10 V¡L¡ - 
¢hœ²u $1,50,000 $18,000 (Ae¤L§m) 
h¡c :   

fÐaÉr Ly¡Q¡j¡m 30,000 1,500 (fÐ¢aL§m) 
fÐaÉr jS¤¢l 22,500 1,500 (Ae¤L§m) 
f¢lhaÑen£m MlQ 22,500 2,000 (fÐ¢aL§m) 

cš¡wn 75,000 16,000 (Ae¤L§m) 
h¡c, ÙÛ¡u£ hÉu 25,000 5,000 (fÐ¢aL§m) 
¢eV j¤e¡g¡ 50,000 11,000 (Ae¤L§m) 
 

 h¡wm¡­cn ¢mx Hl 1996-97 ¢qp¡h h­oÑl SeÉ ¢e­Ql fÐj¡Z ¢edÑ¡lZ L­lz Bfe¡­L 
50,000, 60,000, 70,000, 80,000 Hhw 90,000 HLL Evf¡ce J ¢hœ²u Ù¹­l 
f¢lhaÑen£m h¡­S¢Vu Bu ¢hhlZ£ °a¢l Ll­a q­hz 

 fÐj¡Z (HLL fÐ¢a) 
¢hœ²uj§mÉ  30.00 V¡L¡ 
fÐaÉr Ly¡Q¡j¡m :  10.00 '' 
fÐœr jS¤¢l :  8.00 '' 
f¢lhaÑen£m Ef¢lhÉu :  2.00 '' 
f¢lhaÑen£m fÐn¡p¢eL J ¢hœ²u MlQ  3.00 '' 

 
ÙÛ¡u£ MlQ :  
 fÐn¡p¢eL  1,50,000 '' 
 ¢hœ²u  1,00,000 '' 
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f¡W-3 : fÐaÉr Ly¡Q¡j¡m ®ic¡ˆ ¢h­nÔoZ 
(Variance Analysis of Direct Raw Materials) 

f¡­Wl E­ŸnÉ 

HC f¡W ®n­o Bf¢e- 

 f¢lhaÑen£m h¡­SV ¢à-Ef¡c¡e ®ic¡ˆ ¢h­nÔoZ pÇf­LÑ hm­a f¡l­he 
 ®mM¢Q­œl j¡dÉ­j ®ic¡ˆ ¢h­nÔoZ Ll­a f¡l­he 
 ®k±b ®ic¡ˆ J AeÉ¡eÉ ¢höÜ ®ic¡ˆ-Hl hZÑe¡ ¢c­a f¡l­he 
 ¢jnÐZ ®ic¡ˆ ¢eZÑu Ll­a f¡l­he 
 ®ic¡­ˆl SeÉ S¡­hc¡ ¢mMe fÜ¢a hZÑe¡ Ll­a f¡l­he 
 ®ic¡ˆ hÉhÙÛ¡LlZ pÇf­LÑ hm­a f¡l­hez 

p§Qe¡ (Introduction) 

f§hÑha£Ñ f¡­W Bjl¡ "f¢lhaÑen£m h¡­SV ®ic¡ˆ' J "L¡kÑÙ ¹l ®ic¡ˆ' ¢e­u B­m¡Qe¡ L­l¢Rz 
Hl¡ kb¡œ²­j "cra¡' J "L¡kÑL¡¢la¡l' f¢lj¡fLz Na f¡­W Ec¡ql­Zl j¡dÉ­j fÐ¢a¢V 
Evf¡ce hÉu Ef¡c¡e ®kje, (L) fÐaÉr Ly¡Q¡j¡m, (M) jS¤¢l J (N) Ef¢lhÉu- Hl SeÉ 
®j¡V ®ic¡­ˆl f¢lj¡Z ®hl Ll¡l fÜ¢a ®cM¡e q­u­Rz HC ®ic¡­ˆl f¢lj¡Z ®b­L Bjl¡ 
Hl …l¦aÅ h¤T­a f¡¢lz ¢L¿º ®Le HC ®ic¡­ˆl Eáh q­m¡ a¡ S¡e­a f¡¢le¡z a¡C, ®ic¡ˆ 
¢eu¿»­Zl SeÉ Hl …l¦aÅ S¡e¡l f¡n¡f¡¢n Hl L¡lZJ S¡e¡ fÐ­u¡Sez Qm¢a f¡­W Bjl¡ 
fÐaÉr Ly¡Q¡j¡m ®ic¡ˆ Hhw flha£Ñ c¤¢V f¡­W kb¡œ²­j fÐaÉr jS¤¢l J Ef¢lhÉu pwœ²¡¿¹ 
®ic¡ˆ ¢e­u B­m¡Qe¡ Llhz 

fZÉ °a¢l­a fÐaÉr Ly¡Q¡j¡m HL¢V fÐd¡e hÉuz ®L¡e fZÉ Evf¡c­e fÐaÉr Ly¡Q¡j¡­ml hÉu 
®hl Ll­a q­m hÉhq©a f­ZÉl f¢lj¡Z Hhw Ly¡Q¡j¡­ml œ²uj§mÉ S¡e¡ clL¡lz H c¤¢Vl 
…ZgmC fÐaÉr Ly¡Q¡j¡m hÉuz AbÑ¡v, 

 fÐaÉr Ly¡Q¡j¡m hÉu = Ly¡Q¡j¡­ml          hÉhq©a Ly¡Q¡j¡­ml 
   HLL fÐ¢a j§mÉ       f¢lj¡Z 

fÐaÉr Ly¡Q¡j¡m hÉu ¢eu¿»­Zl SeÉ hÉhÙÛ¡fL­cl fÐb­j Ly¡Q¡j¡m fÐj¡Z hÉu (Standard 
Cost) ¢edÑ¡lZ Ll­a q­hz flha£Ñ­a fÐLªa hÉ­ul p¡­b fÐj¡Z hÉ­ul a¤me¡ L­l ®j¡V 
f¢lhaÑen£m h¡­SV ®ic¡ˆ ®hl Ll¡ quz ®k­qa¤ f¢lj¡Z J j§mÉ H c¤¢V Ef¡c¡­el …ZgmC 
®j¡V Ly¡Q¡j¡­ml hÉu ¢edÑ¡lZ L­l, ®pSeÉC H c¤¢V Ef¡c¡­el f¢lhaÑ­el SeÉ ®j¡V ®ic¡­ˆl 
Eáh quz hÉhÙÛ¡fe¡ ¢eu¿»­Zl SeÉ, ®L¡e Ef¡c¡e¢V LaM¡¢e c¡u£ a¡ S¡e¡ HL¡¿¹i¡­h 
fÐ­u¡Sez HM¡­e c¤¢V Ef¡c¡­el ¢i¢š­a ®j¡V ®ic¡ˆ ¢h­nÔoZ Ll¡ qu h­m H­L ¢à-Ef¡c¡e 
®ic¡ˆ ¢h­nÔoZ (Two-factor Variance Analysis) h­mz ¢eu¿»­Zl ü¡­bÑ j§­mÉl SeÉ 
"fZÉ œ²u hÉhÙÛ¡fL' Hhw hÉhq©a f¢lj¡­Zl SeÉ Evf¡ce hÉhÙÛ¡fL c¡u£ b¡L­hez 

Ly¡Q¡j¡­ml fÐj¡Z ¢edÑ¡lZ (Setting Standards for Raw Materials) 
hÉhq©a Ly¡Q¡j¡­ml fÐj¡Z hÉu ¢edÑ¡l­Zl SeÉ ¢ae¢V ¢hou ¢h­hQe¡ Ll­a quz ¢hou…¢m q­m¡ 
: 

 Ly¡Q¡j¡­ml f¢lj¡Z 
 Ly¡Q¡j¡­ml j§mÉ 
 Ly¡Q¡j¡­ml ¢jnÐZ 

 Ly¡Q¡j¡­ml f¢lj¡Z ¢edÑ¡lZ- Evf¡c­el SeÉ fÐ­u¡Se£u Ly¡Q¡j¡­ml f¢lj¡Z ¢edÑ¡l­Z 
¢e­Ql ¢hou…¢m ¢h­nÔoZ J ¢h­hQe¡ Ll­a q­h : 

 Ly¡Q¡j¡­ml j¡e (Quality) 
 Ly¡Q¡j¡­ml Evf¡ce rja¡ (Yield) 

®L¡e fZÉ Evf¡c­e 
fÐaÉr Ly¡Q¡j¡­ml hÉu 
®hl Ll­a q­m hÉhq©a 
f­ZÉl f¢lj¡Z Hhw 
Ly¡Q¡j¡­ml œ²uj§mÉ S¡e¡ 
clL¡lz  

¢eu¿»­Zl ü¡­bÑ j§­mÉl SeÉ 
"fZÉ œ²u hÉhÙÛ¡fL' Hhw 
hÉhq©a f¢lj¡­Zl SeÉ 
Evf¡ce hÉhÙÛ¡fL c¡u£ 
b¡L­hez  
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 ü¡i¡¢hL r¢al f¢lj¡Z 

h¡S¡­l ¢h¢iæ j¡­el Ly¡Q¡j¡m f¡Ju¡ k¡uz H­cl j§mÉJ ®kje ¢h¢iæ, ®aj¢e Evf¡ce 
rja¡J ¢iæz a¡C, Evf¡ce fÐ­L±nm£l p¡q¡­kÉ ¢qp¡h¢hc phÑ¢ejÀ hÉ­u p­hÑ¡µQ Evf¡ce 
f¡Ju¡l SeÉ Ly¡Q¡j¡m ¢ehÑ¡Qe J f¢lj¡Z ¢edÑ¡lZ Ll­hez fÐ­u¡S­e fl£r¡j§mL Evf¡ce 
(Trial Run) L­l fÐj¡Z (Standard) ¢edÑ¡lZ Ll­hez 

 Ly¡Q¡j¡­ml fÐj¡Z j§mÉ ¢edÑ¡lZ- Ly¡Q¡j¡m œ²u hÉhÙÛ¡f­Ll p¡q¡kÉ ¢e­u ¢qp¡h¢hc 
Ly¡Q¡j¡­ml fÐj¡Z j§mÉ (Standard Price) ¢edÑ¡lZ Ll­hez HL¡­S ¢e­Ql ¢hou…¢m 
¢h­hQe¡ Ll¡ E¢Qa : 

 q¡­a Ly¡Q¡j¡­ml j§mÉ 
 Q§¢š²hÜ Ly¡Q¡j¡­ml j§mÉ 
 j§­mÉl f¢lhaÑ­el N¢a 
 fÐ¡çhÉ h¡–¡ 

 Ly¡Q¡j¡­ml ¢jnÐZ ¢edÑ¡lZ- ®kM¡­e HL¡¢dL ¢hLÒf Ly¡Q¡j¡m hÉhq¡l Ll¡l p¤­k¡N B­R, 
®pM¡­e Evf¡ce fÐ­L±nm£ h¡ N­ho­Ll p¡q¡­kÉ f­ZÉl …Z ¢WL ®l­M Hje HL¢V ¢jnÐZ 
¢edÑ¡lZ Ll¡ qu- ®kM¡­e hÉu ph­Q­u Lj q­hz A­eL pju fl£r¡N¡­l fl£r¡ Q¡¢m­u 
fÐj¡Z ¢jnÐZ ¢edÑ¡lZ Ll­a quz 

Ae¤n£me 

Ly¡Q¡j¡­ml fÐj¡Z hÉu ¢edÑ¡l­Z Ly¡Q¡j¡­ml f¢lj¡Z ¢edÑ¡lZ, fÐj¡Z j§mÉ ¢edÑ¡lZ Hhw ¢jnÐZ 
¢edÑ¡l­Zl fÐ­u¡Se£ua¡ hÉ¡MÉ¡ Ll¦ez (Ae¤dÄÑ 200 në) 

Bp¤e, HMe HL¢V Ec¡ql­Zl p¡q¡­kÉ ®j¡V f¢lhaÑen£m h¡­SV ®ic¡ˆ, j§mÉ ®ic¡ˆ, Hhw 
f¢lj¡Z ®ic¡ˆ ¢eZÑ­ul fÜ¢a ¢e­u B­m¡Qe¡ L¢lz 
 
Ec¡qlZ -1 : 

1996 p¡­ml S¤m¡C j¡­p 10,000 HLL fZÉ °a¢ll SeÉ h¡­SV Ll¡ qmz fÐ¢a HLL 
f­ZÉl SeÉ 1 ®L¢S L­l Ly¡Q¡j¡­ml fÐ­u¡Se Hhw Ly¡Q¡j¡­ml œ²uj§mÉ ®L¢S fÐ¢a 10 V¡L¡z 
AaHh, Ly¡Q¡j¡m h¡­SV : 

 1 ®L¢S  10  10,000 = 1,00,000 V¡L¡ 

h¡Ù¹­h S¤m¡C j¡­p 9,500 HLL fZÉ Evf¡¢ca quz Hl SeÉ fÐ¢a ®L¢S 10.50 V¡L¡ q¡­l 
11,000 ®L¢S Ly¡Q¡j¡m hÉhq¡l Ll¡ quz ®j¡V f¢lhaÑen£m h¡­SV ®ic¡ˆ, j§mÉ ®ic¡ˆ J 
f¢lj¡Z ®ic¡ˆ ¢eZÑu Ll¦ez 

pj¡d¡e : 

f¢lhaÑen£m h¡­SV : 1 ®L¢S  $10  9,500 = 95,000 V¡L¡ 

fÐLªa Ly¡Q¡j¡m hÉu : $10.5  11,000 = 1,15,500 V¡L¡ 

 ®j¡V f¢lhaÑen£m h¡­SV ®ic¡ˆ :  20,500 V¡L¡ (fÐ¢a) 

 

Ef­ll ¢hhlZ ®b­L ®cM¡ k¡­µR ®k, h¡Ù¹­h Ly¡Q¡j¡­ml j§mÉ f¢lh¢aÑa q­u­R Hhw h¡­S¢Vu 
f¢lj¡Z ®b­L Ly¡Q¡j¡m ®h¢n hÉhq©a q­u­Rz HSeÉ fÐLªa Ly¡Q¡j¡m hÉu, f¢lhaÑen£m 

Evf¡ce fÐ­L±nm£l 
p¡q¡­kÉ ¢qp¡h¢hc phÑ¢ejÀ 
hÉ­u p­hÑ¡µQ Evf¡ce 
f¡Ju¡l SeÉ Ly¡Q¡j¡m 
¢ehÑ¡Qe J f¢lj¡Z ¢edÑ¡lZ 
Ll­hez  

A­eL pju fl£r¡N¡­l 
fl£r¡ Q¡¢m­u fÐj¡Z ¢jnÐZ 
¢edÑ¡lZ Ll­a quz 
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h¡­S¢Vu hÉu ®b­L ®h¢n q­u­Rz a¡C, ®ic¡ˆ¢V fÐ¢aL§m ®ic¡ˆz HMe, ®cM¡ k¡L, ®ic¡­ˆl 
LaV¤L¤ j§mÉ f¢lhaÑ­el SeÉ Hhw LaV¤L¤ hÉhq¡l hª¢Ül SeÉz 

 

 

j§mÉ ®ic¡ˆ = ®L¢S fÐ¢a ®L¢S fÐ¢a hÉhq©a Ly¡Q¡j¡­ml 
[Price Variance] fÐj¡Z j§mÉ fÐLªa j§mÉ f¢lj¡Z 

 = $ (10.00 - 10.50)  11,000 

 = 5,500.00 V¡L¡ (fÐ¢aL§m) 

f¢lj¡Z ®ic¡ˆ   = ®L¢S fÐ¢a L¡yQ¡j¡­ml hÉhq©a Ly¡Q¡j¡­ml 
(Quantity Variance) fÐj¡Z j§mÉ f¢lhaÑen£m f¢lj¡Z 
  h¡­SV f¢lj¡Z 
 = $10  (9,500 - 11,000) 

 = $10  (-1500) 

 = 15,000 V¡L¡ (fÐ¢aL§m) 

®j¡V f¢lhaÑen£m h¡­SV ®ic¡ˆ = j§mÉ ®ic¡ˆ + f¢lj¡Z ®ic¡ˆ  

 = 5,500 V¡L¡ (fÐ¢a) + 15,000 (fÐ¢a) 

 = 20,500 (fÐ¢a) 

¢hLÒf pj¡d¡e : 

fÐLªa hÉu fÐLªa f¢lj¡­Zl fÐj¡Z hÉu f¢lhaÑen£m h¡­SV 

fÐLªa j§mÉ  fÐLªa 
f¢lj¡Z 

fÐj¡Z j§mÉ  fÐLªa f¢lj¡Z fÐj¡Z j¤mÉ  f¢lhaÑen£m h¡­S¢Vu 
f¢lj¡Z 

(10.50  11,000) V¡L¡ (10  11,000) V¡L¡ (10  9,500) V¡L¡ 
= 1,15,500 V¡L¡ = 1,10,000 V¡L¡ = 95,000 V¡L¡ 

   
   

5,500 V¡L¡  15,000 V¡L¡ 
j§mÉ ®ic¡ˆ (fÐ¢aL§m)  f¢lj¡Z ®ic¡ˆ (fÐ¢aL§m) 

   
20,500 V¡L¡ 

f¢lhaÑen£m h¡­SV ®ic¡ˆ (fÐ¢aL§m) 
 

Ae¤n£me 

®L¢S fÐ¢a 20 V¡L¡ fÐj¡Z j§­mÉ fÐ¢a¢V fZÉ °a¢ll SeÉ fÐj¡Z f¢lj¡Z 3 ®L¢Sz S¤e '96 
j¡­p 5,000 ¢V Evf¡c­el h¡­SV Ll¡ q­mJ 18 V¡L¡ ®L¢S c­l 16,740 ®L¢S Ly¡Q¡j¡m 
à¡l¡ 5,400 ¢V Evf¡ce Ll¡ quz j§mÉ J f¢lj¡Z ®ic¡ˆ Hhw ®j¡V f¢lhaÑen£m h¡­SV 
®ic¡ˆ ¢eZÑu Ll¦ez 

 

 

 

 

[ ]  

[ ] 
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®mM¢Q­œl j¡dÉ­j ®ic¡ˆ ¢h­nÔoZ (Variance Analysis Through Charts) 

®mM¢Q­œl j¡dÉ­jJ ®ic¡ˆ ¢h­nÔoZ Ll¡ k¡uz Ef­ll Ec¡qlZ¢V HL¢V ®mM¢Q­œl j¡dÉ­j 
®ic¡ˆ ¢h­nÔoZ L­l ®cM¡e q­m¡z 

j§mÉ ®ic¡ˆ : 0.50  11,000 = 5,500 V¡L¡  
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Ly¡Q¡j¡­ml hÉhq¡l ('000 ®L¢S) 
 

¢höÜ ®ic¡ˆ J ®k±b ®ic¡ˆ (Pure Variance and Joint Variance) 

®j¡V f¢lhaÑen£m h¡­SV ®ic¡ˆ­L- (1) ¢höÜ j§mÉ, (2) ¢höÜ f¢lj¡Z J (3) ®k±b 
®ic¡ˆHC ¢aei¡­N i¡N Ll¡ k¡uz 

¢höÜ j§mÉ ®ic¡ˆ = (fÐj¡Z j§mÉ - fÐLªa j§mÉ )  fÐj¡Z f¢lj¡Z 

¢höÜ f¢lj¡Z ®ic¡ˆ = (fÐj¡Z f¢lj¡Z - fÐLªa f¢lj¡Z)  fÐj¡Z j§mÉ 
f§­hÑl Ec¡qlZ¢V HM¡­e pj¡d¡e Ll¡ q­m¡ : 

¢höÜ j§mÉ ®ic¡ˆ : $ (10.00 - 10.50)  9,500 = 4750 V¡L¡ (fÐ¢a) 

¢höÜ f¢lj¡Z ®ic¡ˆ : (9,500 - 11,000)  $10.00 = 15000 V¡L¡ (fÐ¢a) 

®k±b ®ic¡ˆ : (9,500-11,000)(10.00-10.50) = 750 V¡L¡ (fÐ¢a) 

®j¡V f¢lhaÑen£m h¡­SV ®ic¡ˆ :  20,500 V¡L¡ (fÐ¢a) 

 

®mM¢Q­œl j¡dÉ­jJ ®ic¡ˆ 
¢h­nÔoZ Ll¡ k¡uz  

®j¡V f¢lhaÑen£m h¡­SV 
®ic¡ˆ­L- (1) ¢höÜ j§mÉ, 
(2) ¢höÜ f¢lj¡Z J (3) 
®k±b ®ic¡ˆHC ¢aei¡­N 
i¡N Ll¡ k¡uz 

10.
5 10 

8 

®L¢S fÐ¢a 
j§mÉ (V¡L¡) 

4 

2 

6 

f¢lj¡Z ®ic¡ˆ : 
(10 1,500) 
= 15,000 V¡L¡ 

f¢lhaÑen£m h¡­SV 
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Ae¤n£me 

f§hÑha£Ñ Ae¤n£m­el abÉ hÉhq¡l L­l ®mM¢Q­œl j¡dÉ­j ®ic¡ˆ ¢h­nÔoZ Ll¦ez 

¢jnÐZ ®ic¡ˆ (Mix or Mixture Variance) 

Hje A­eL fÐ¢aù¡e B­R, ®kM¡­e Evf¡c­e HL¡¢dL dl­el Ly¡Q¡j¡m hÉhq¡l Ll¡ quz 
¢h­no L­l l¡p¡u¢eL fÐ¢aù¡­e, Hje¢L f¡V ¢n­ÒfJ HL¡¢dL lL­jl Ly¡Q¡j¡m hÉhq¡l Ll¡ 
quz H­r­œ f­ZÉl p¢WL …Z¡…­Zl SeÉ HL¢V fÐj¡Z ¢jnÐZ ¢edÑ¡lZ Ll¡ quz h¡Ù¹­h A­eL 
pju HC fÐj¡Z ¢jnÐZ Ae¤p¡­l Evf¡ce Ll¡ qu e¡z H­a Evf¡ce hÉ­ul f¢lhaÑe q­u 
®k­a f¡­lz hÉhÙÛ¡fNZ S¡e­a Q¡C­he ®k, ¢jnÐZ f¢lhaÑ­e Evf¡ce hÉ­ul L£ f¢lj¡Z 
f¢lhaÑe qmz Bp¤e, HL¢V Ec¡ql­Zl p¡q¡­kÉ ¢c­u ¢jnÐZ ®ic¡ˆ ¢h­nÔoZ L¢l : 

Ec¡qlZ : 

HL¢V f¡V L­m 1996 p¡­ml S¤e j¡­p 10,000 Ve p¤a¢m °a¢ll SeÉ ¢e­Ql Ly¡Q¡j¡­ml 
h¡­SV °a¢l Ll¡ qmz 

 h¡­SV 
 Ve j§mÉ (Ve fÐ¢a) 
f¡V- H hVj 4,000  15,000 V¡L¡ 
 ¢h-hVj 4,000  14,000 '' 
 ¢p-hVj 4,000  12,000 '' 
 12,000  
®j¡V h¡­SV :  16,40,00,000 V¡L¡ 

¢höÜ j§mÉ ®ic¡ˆ 
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Ly¡Q¡j¡­ml hÉhq¡l ('000 ®L¢S) 

¢höÜ 
f¢lj¡Z 
®ic¡ˆ 

f­ZÉl p¢WL …Z¡…­Zl 
SeÉ HL¢V fÐj¡Z ¢jnÐZ 
¢edÑ¡lZ Ll¡ quz h¡Ù¹­h 

L pju HC fÐj¡Z 
¢jnÐZ Ae¤p¡­l Evf¡ce 
Ll¡ qu e¡z 

 

10.
5 10 

8 

®L¢S fÐ¢a 
j§mÉ (V¡L¡) 

4 

2 

6 f¢lhaÑen£m h¡­SV 

®k±b ®ic¡ˆ 
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 fÐLªa hÉu [fÐLªa Evf¡ce : 9,000 Ve] 
fÐLªa Ly¡Q¡j¡m hÉhq¡l Ve j§mÉ (fÐ¢a Ve) 
f¡V- H-hVj 5,000 16,000 V¡L¡ 
 ¢h-hVj 4,000 12,000 '' 
 ¢p hVj 2,100 11,000 '' 
 11,100  
®j¡V hÉu : 15,11,00,000 V¡L¡ 

 

A¡hnÉL : j§mÉ ®ic¡ˆ, ¢jnÐZ ®ic¡ˆ, J Evf¡ce ®ic¡ˆ ®hl Ll¦ez 

pj¡d¡e : 

h¡­SV Ae¤p¡­l, 10,000 Ve p¤a¢ml SeÉ ¢ae fÐL¡l f¡V 4,000 Ve L­l fÐ­u¡Sez 
p¤al¡w, 9,000 Ve p¤a¢ml SeÉ h¡­SV Ae¤p¡­l fÐ­u¡Se q­h,, (4,000`10,000)9,000 
= 3,600 Ve L­l ¢ae fÐL¡l f¡Vz AbÑ¡v, fÐj¡Z ¢jnÐZ Ae¤f¡a, 1 : 1 : 1z 

 

 f¢lhaÑen£m h¡­SV (9,000 Ve p¤a¢m) 
f¡V- H hVj : 3,600 Ve  15,000 V¡L¡ = $ 5,40,00,000  

 ¢h hVj : 3,600 ''  14,000 V¡L¡ = 5,04,00,000  

 ¢p hVj : 3,600 ''  12,000 V¡L¡ = 4,32,00,000  

  ®j¡V h¡­S¢Vu hÉu : $14,76,00,000  

  fÐLªa hÉu : $15,11,00,000  

  ®ic¡ˆ : 35,00,000 (fÐ¢a) 

L. 9,000 Ve p¤a¢ml SeÉ f¢lhaÑen£m h¡­S¢Vu hÉu : 14,76,00,000 V¡L¡ 

M. hÉhq©a 11,100 Ve f¡­Vl fÐj¡Z ¢jnÐ­Z fÐj¡Z j§mÉ : (fÐj¡Z ¢jnÐZ Ae¤f¡a 1:1:1) 
f¡V- H hVj : 3,700 Ve  15,000 V¡L¡ = $ 5,55,00,000 

 ¢h hVj : 3,700 ''  14,000 V¡L¡ = 5,18,00,000 

 ¢p hVj : 3,700 ''  12,000 V¡L¡ = 4,44,00,000 

 11,100 Ve     $15,17,00,000 
 

N. hÉhq©a 11,100 Ve f¡­Vl fÐLªa ¢jnÐ­Z fÐj¡Z j§mÉ : 
f¡V- H hVj : 5,000 Ve  15,000 V¡L¡ = $ 7,50,00,000 

 ¢h hVj : 4,000 ''  14,000 V¡L¡ = 5,60,00,000 

 ¢p hVj : 2,100 ''  12,000 V¡L¡ = 2,52.,00,000 

 11,100 Ve     $15,62,00,000 
 

O. hÉhq©a 11,100 Ve f¡­Vl fÐLªa ¢jnÐ­Z fÐLªa j§mÉ : 
f¡V- H hVj : 5,000 Ve  16,000 V¡L¡ = $ 8,00,00,000 

 ¢h hVj : 4,000 ''  12,000 V¡L¡ = 4,80,00,000 

 ¢p hVj : 2,100 ''  11,000 V¡L¡ = 2,31,00,000 

 11,100      $15,11,00,000 

 

Evf¡ce ®ic¡ˆ (Yield Variance) :  
 L - M = (14,76,00,000 - 15,17,00,000) V¡L¡ = $41,00,000 (fÐ¢a) 
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¢jnÐZ ®ic¡ˆ (Mix Variance) : 
 M - N = (15,17,00,000 - 15,62,00,000) V¡L¡ = 45,00,000 (fÐ¢a) 
j§mÉ ®ic¡ˆ (Price Variance) : 
 N - O = (15,62,00,000 - 15,11,00,000) V¡L¡ = 51,00,000 (Ae¤) 

 ®j¡V f¢lhaÑen£m h¡­SV ®ic¡ˆ :  $ 35,00,000 (fÐ¢a) 

 

®ic¡ˆ Bc¡e-fÐc¡e (Trade-off of Variance) 

A­eL pju hÉhÙÛ¡fLNZ fÐnÀ Ll­a f¡­le ®k, ®ic¡ˆ…¢ml j¡­T Bc¡e-fÐc¡e (Trade-
off) pñh ¢Le¡? Evf¡ce ®ic¡­ˆl SeÉ Evf¡ce hÉhÙÛ¡fL, ¢jnÐZ ®ic¡­ˆl SeÉ lp¡ue¢hc 
Hhw j§mÉ ®ic¡­ˆl SeÉ œ²u hÉhÙÛ¡fL c¡u£z k¢c ®ic¡ˆ…¢ml j¡­T Bc¡e-fÐc¡e pñh qu, 
a­h HLS­el c¡u B­lLS­el O¡­s ÙÛ¡e¡¿ ¹l Ll¡ k¡uz A­eL pju ®ic¡ˆ…¢ml j¡­T 
Bc¡e-fÐc¡e pñhz 

f§­hÑl Ec¡qlZ¢V­a HLV¤ f¢lhaÑe L­l ¢hou¢V ¢e­Q ¢h­nÔoZ Ll¡ qm : 

j­e Ll¦e : Evf¡ce-hÉhÙÛ¡fL fÐLªaf­r ¢e­Ql ¢jnÐ­Z Ly¡Q¡j¡m hÉhq¡l Llm : 

f¡V- H hVj : 8,000 Ve  16,000 V¡L¡ = $12,80,00,000 

 ¢h hVj : 2,000 ''  12,000 V¡L¡ = 2,40,00,000 

 ¢p hVj : 1,100 ''  11000 V¡L¡ = 1,21,00,000 

       $ 16,41,00,000 

 

pj¡d¡e : 

L h¡­SV A¡e¤p¡­l, 10,000 Ve p¤a¢ml fÐj¡Z hÉu 16,40,00,00 V¡L¡z p¤al¡w, 

 fÐLªa Evf¡ce 9,000 Ve p¤a¢ml fÐj¡Z hÉu q­h, (164000000  
9

10
) 

 = 14,76,00,000 
 

M. hÉhq©a 11,100 Ve f¡­Vl fÐj¡Z ¢jnÐ­Z fÐj¡Z j§mÉ : (fÐj¡Z ¢jnÐZ Ae¤f¡a 1 :1 :1) 
f¡V- H hVj : 3,700 Ve  15,000 V¡L¡ = 5,55,00,000 

 ¢h hVj : 3,700 ''  14,000 V¡L¡ = 5,18,00,000 

 ¢p hVj : 3,700 ''  12,000 V¡L¡ = 4,44,00,000 

 11,100 Ve     $15,17,00,000 
 

N :  hÉhq©a 11,100 Ve f¡­Vl fÐLªa ¢jnÐ­Z fÐj¡Z j§mÉ 

f¡V- H hVj : 8,000 Ve  15,000 V¡L¡ = $12,00,00,000 

 ¢h hVj : 2,000 ''  14,000 V¡L¡ = 28,000,000 

 ¢p hVj : 1,100 ''  12,000 V¡L¡ = 132,00,000 

       $16,12,00,000 

 

O : ®cJu¡ B­R, hÉhq©a 11,100 Ve f¡­Vl fÐLªa ¢jnÐ­Z fÐLªa j§mÉ = 
16,41,00,000 V¡L¡ 

Evf¡ce ®ic¡­ˆl SeÉ 
Evf¡ce hÉhÙÛ¡fL, ¢jnÐZ 
®ic¡­ˆl SeÉ lp¡ue¢hc 
Hhw j§mÉ ®ic¡­ˆl SeÉ 
œ²u hÉhÙÛ¡fL c¡u£z  
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®ic¡ˆ : 

Evf¡ce ®ic¡ˆ (Yield Variance) : 
 L - M = (14,76,00,000 -15,17,00,000) V¡L¡ = 41,00,000 (fÐ¢a) 

¢jnÐZ ®ic¡ˆ (Mix Variance) : 
 M - N = (15,17,00,000 -16,12,00,000) V¡L¡ = 95,00,000 (fÐ¢a) 

j§mÉ ®ic¡ˆ (Price Variance) : 
 N - O = (16,12,00,000 - 16,41,00,000) V¡L¡ = 29,00,000 (fÐ¢a) 

 ®j¡V f¢lhaÑen£m h¡­SV ®ic¡ˆ : $ 1,65,00,000 (fÐ¢a) 

f§­hÑl pjpÉ¡­a j§mÉ ®ic¡ˆ Ae¤L§m ¢Rmz ¢L¿º HM¡­e Evf¡ce hÉhÙÛ¡f­Ll ¢pÜ¡¿ ¹ f¢lhaÑ­e 
j§mÉ ®ic¡ˆ fÐ¢aL§m q­u­Rz HM¡­e Evf¡ce hÉhÙÛ¡fL ®k Ly¡Q¡j¡­ml j§mÉ hª¢Ü ®f­u­R a¡ 
®h¢n hÉhq¡l L­l­Rez ü¡i¡¢hL ®r­œ HV¡ Ll¡ E¢Qa euz 

Ae¤n£me 

®ic¡ˆ Bc¡e-fÐc¡­el j¡dÉ­j L£ c¡¢uaÅ Hs¡­e¡ pñh h­m Bf¢e j­e L­le? L£i¡­h? H­a 
fÐ¢aù¡­el L£ p¤¢hd¡ h¡ Ap¤¢hd¡ q­a f¡­l? 

fÐaÉr Ly¡Q¡j¡­ml ¢m¢fhÜLlZ (Recording of Direct Raw Materials) 

HL¢V Evf¡ceL¡l£ fÐ¢aù¡­e Ly¡Q¡j¡­ml hÉ¡f¡­l p¡d¡lZa ¢ae¢V OVe¡ O­Vz ®kje, 
 Ly¡Q¡j¡m œ²u 
 Evf¡c­e Ly¡Q¡j¡­ml hÉhq¡l 
 pj¡ç fZÉ ¢qp¡­h …c¡­j ÙÛ¡e¡¿¹l 

HC Ly¡Q¡j¡­ml ¢qp¡h fÐLªa hÉu (Historical or Actual Cost)-Hl ¢i¢š­a Abh¡ fÐj¡Z-
hÉu (Standard Cost)-Hl ¢i¢š­a l¡M¡ k¡uz fÐLªa-hÉu ¢i¢š­a ¢qp¡h l¡M­m ®ic¡­ˆl 
fÐnÀ B­p e¡z ¢L¿º, fÐj¡Z-hÉu ¢i¢š­a ¢qp¡h l¡M­m ®ic¡ˆ ¢edÑ¡l­Zl pju J f¢lj¡­Zl fÐnÀ 
B­pz ¢m¢fhÜLl­Zl pj­ul ¢iæa¡l ¢i¢š­a ¢m¢fhÜLl­Zl fÜ¢alJ ¢iæa¡ quz a­h 
HM¡­e A¡jl¡ öd¤ HL¢V fÜ¢a ¢e­u B­m¡Qe¡ Llhz HL¢V Ec¡ql­Zl j¡dÉ­j B­m¡Qe¡ 
Ll­m h¤T­a p¤¢hd¡ q­hz 

 

Ec¡qlZ : 
fÐj¡Z Evf¡ce hÉu L¡XÑ 

 HLL fÐ¢a fÐj¡Z Ly¡Q¡j¡m hÉu : 

 5.00 V¡L¡ q¡­l 5 ®L¢S = 25.00 V¡L¡ 

1996 p¡­ml H¢fÐm j¡­pl ®me­ce : 

1. Ly¡Q¡j¡m œ²u : (L) 5.00 V¡L¡ q¡­l 2,000 ®L¢S 

  (M) 4.50 V¡L¡ q¡­l 3,000 '' 

  (N) 6.50 V¡L¡ q¡­l 4,000 '' 

2. H¢fÐm j¡­p 8,000 ®L¢S Ly¡Q¡j¡m hÉhq¡l L­l 1,500 HLL fZÉ Evf¡ce Ll¡ 
quz 

fÐLªa-hÉu fÜ¢a Hhw fÐj¡Z-hÉu fÜ¢a­a S¡­hc¡ ¢mMe Hhw M¢au¡e ¢qp¡h ®cM¡ez 

fÐLªa-hÉu ¢i¢š­a ¢qp¡h 
l¡M­m ®ic¡­ˆl fÐnÀ B­p 
e¡z ¢L¿º, fÐj¡Z-hÉu 
¢i¢š­a ¢qp¡h l¡M­m 
®ic¡ˆ ¢edÑ¡l­Zl pju J 
f¢lj¡­Zl fÐnÀ B­pz 
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pj¡d¡e : 
fÐLªa-hÉu fÜ¢a 

S¡­hc¡ 
a¡¢lM ¢hhlZ M.fª. ®X¢hV ®œ²¢XV 
1996   V¡L¡ V¡L¡ 
H¢fÐm : Ly¡Q¡j¡m œ²u :    
? L. Ly¡Q¡j¡m ¢eu¿»Z ¢qp¡h  10,000  
   ®cu ¢hm ¢qp¡h   10,000 
? M. Ly¡Q¡j¡m ¢eu¿»Z ¢qp¡h  13,500  
   ®cu ¢hm ¢qp¡h   13,500 
? N. Ly¡Q¡j¡m ¢eu¿»Z ¢qp¡h  26,000  
   ®cu ¢hm ¢qp¡h   26,000 
? Evf¡c­e Ly¡Q¡j¡m hÉhq¡l :    
  Evf¡c­e Ly¡Q¡j¡m ¢qp¡h  44,000  
   Ly¡Q¡j¡m ¢eu¿»Z ¢qp¡h   44,000 
 (Nsj§­mÉ j§mÉ¡¢ua)1    
? pj¡ç fZÉ …c¡­j ÙÛ¡e¡¿¹l :    
  pj¡ç fZÉ ¢qp¡h  44,000  
   Evf¡c­e Ly¡Q¡j¡m ¢qp¡h   44,000 

 
 
1. œ²uLªa Ly¡Q¡j¡­ml Ns œ²uj§mÉ ¢eZÑu : 
 2,000 ®L¢S @ 5.00 V¡L¡ = 10,000 V¡L¡ 
 3,000 ''   @ 4.50  ''  = 13,500 '' 
 4,000 ''   @ 6.50  ''  = 26,000 '' 
 9,000 ®L¢S   49,500 V¡L¡ 
 ®L¢S fÐ¢a Ns j§mÉ = ($49,500 ` 9,000 ®L¢S) 
 = 5.50 V¡L¡ / ®L¢S 
 Evf¡c­e hÉhq©a 8,000 ®L¢S Ly¡Q¡j¡­ml 
   Ns j§mÉ  = (8,000 ®L¢S @ 5.50 V¡L¡) 
 = 44,000 V¡L¡z 
M¢au¡e : 
®X : Ly¡Q¡j¡m ¢eu¿»Z ¢qp¡h ®œ² : 

   V¡L¡    V¡L¡ 

 ®cu ¢hm  10,000  Evf¡c­e Ly¡Q¡j¡m 
¢qp¡h 

  
44,000 

 ®cu ¢hm  13,500  pj¡fe£ ®Sl  5,500 

 ®cu ¢hm  26,000     

        

   49,500    49,500 
        

 
®X : Evf¡c­e Ly¡Q¡j¡m ¢qp¡h ®œ² : 

   V¡L¡    V¡L¡ 

 Ly¡Q¡j¡m ¢eu¿»Z ¢qp¡h  44,000  pj¡ç fZÉ ¢qp¡h  44,000 

        

   44,000    44,000 
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®X : ®cu ¢hm ¢qp¡h ®œ² : 

   V¡L¡    V¡L¡ 

     Ly¡Q¡j¡m ¢eu¿»Z ¢qp¡h  10,000 

     Ly¡Q¡j¡m ¢eu¿»Z ¢qp¡h  13,500 

     Ly¡Q¡j¡m ¢eu¿»Z ¢qp¡h  26,000 

 pj¡fe£ ®Sl  49,500     

   49,500    49,500 
        

 
pj¡ç fZÉ ¢qp¡h 

   V¡L¡    V¡L¡ 

 Evf¡c­e Ly¡Q¡j¡m 
¢qp¡h 

  
44,000 

 pj¡fe£ ®Sl  44,000 

        

   44,000    44,000 
        

 

fÐj¡Z-hÉu fÜ¢a 
j§mÉ ®ic¡ˆ : 

 L. fÐbj h¡l œ²u : fÐj¡Z j§mÉ 5.00 V¡L¡  
    fÐLªa j§mÉ 5.00 V¡L¡ 
 M. ¢àa£u h¡l œ²u : (fÐj¡Z j§mÉ - fÐLªa j§mÉ)  œ²u f¢lj¡Z 

   = (5.00 - 4.50)  3,000 =  1,500 V¡L¡ (Ae¤L§m ®ic¡ˆ) 

 N. aªa£u h¡l œ²u : (5.00 - 6.50) 4,000 = 6,000 V¡L¡ (fÐ¢aL§m ®ic¡ˆ) 

   ®j¡V œ²u j§mÉ ®ic¡ˆ 4,500 V¡L¡ (fÐ¢aL§m ®ic¡ˆ) 

 

hÉhq¡l h¡ f¢lj¡Z ®ic¡ˆ 

 f¢lj¡Z ®ic¡ˆ = fÐj¡Z j§mÉ  (fÐj¡Z f¢lj¡Z  fÐLªa f¢lj¡Z) 
  = 5  {(51,500) - 8,000} V¡L¡ 
  = 2,500 V¡L¡ (fÐ¢aL§m ®ic¡ˆ) 
   fÐj¡Z hÉu fÜ¢a 

S¡­hc¡ 
a¡¢lM ¢hhlZ M.fª. ®X¢hV ®œ²¢XV 
1996   V¡L¡ V¡L¡ 
H¢fÐm : Ly¡Q¡j¡m œ²u :    
? L. Ly¡Q¡j¡m ¢eu¿»Z ¢qp¡h  10,000  
   ®cu ¢hm ¢qp¡h   10,000 
? M. Ly¡Q¡j¡m ¢eu¿»Z ¢qp¡h  15,000  
   ®cu ¢hm ¢qp¡h   13,500 
   j§mÉ ®ic¡ˆ ¢qp¡h   1,500 
? N. Ly¡Q¡j¡m ¢eu¿»Z ¢qp¡h  20,000  
  j§mÉ ®ic¡ˆ ¢qp¡h  6,000  
   ®cu ¢hm ¢qp¡h   26,000 

 

} ®ic¡ˆ ®eC 
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a¡¢lM ¢hhlZ M.fª. ®X¢hV ®œ²¢XV 
? Evf¡c­e Ly¡Q¡j¡m hÉhq¡l :    
  Evf¡c­e Ly¡Q¡j¡m ¢qp¡h  37,500  
  f¢lj¡Z ®ic¡ˆ ¢qp¡h  2,500  
   Ly¡Q¡j¡m ¢eu¿»Z ¢qp¡h   40,000 
? pj¡ç fZÉ …c¡­j ÙÛ¡e¡¿¹l :    
  pj¡ç fZÉ ¢qp¡h  37,500  
   Evf¡c­e Ly¡Q¡j¡m ¢qp¡h   37,500 

 
 
E¢õ¢Ma S¡­hc¡l ¢eÕQuC mrÉ L­l­Re ®k, Ly¡Q¡j¡m ¢eu¿»Z ¢qp¡h­L œ²uLªa Ly¡Q¡j¡­ml 
fÐj¡Z j§mÉ à¡l¡ ®X¢hV Ll¡ q­u­Rz ®cu ¢hm ¢qp¡h ü¡i¡¢hLi¡­hC fÐLªa j§­mÉ ®œ²¢XV q­hz 
HC c¤C­ul f¡bÑLÉC q­h j§mÉ ®ic¡ˆz Evf¡c­e Ly¡Q¡j¡m ¢qp¡h­L fÐj¡Z f¢lj¡­Zl fÐj¡Z 
j§mÉ à¡l¡ ®X¢hV Ll¡ q­u­R Hhw Ly¡Q¡j¡m ¢eu¿»Z ¢qp¡h­L fÐLªa f¢lj¡­Zl fÐj¡Z j§mÉ à¡l¡ 
®œ²¢XV Ll¡ q­u­Rz HC c¤¢Vl f¡bÑLÉ q­µR f¢lj¡Z ®ic¡ˆz 
 
M¢au¡e : 
®X : Ly¡Q¡j¡m ¢eu¿»Z ¢qp¡h ®œ² : 

   V¡L¡    V¡L¡ 

 ®cu ¢hm ¢qp¡h  10,000  j§mÉ ®ic¡ˆ ¢qp¡h  6,000 

 ®cu ¢hm ¢qp¡h 

®cu ¢hm ¢qp¡h 

 13,500 

26,000 

 Evf¡c­e Ly¡Q¡j¡m 
¢qp¡h 

 37,500 

 j§mÉ ®ic¡ˆ ¢qp¡h  1,500  f¢lj¡Z ®ic¡ˆ ¢qp¡h  2,500 

     pj¡fe£ ®Sl  5,000 

   51,000    51,000 
        

 
®X : ®cu ¢hm ¢qp¡h ®œ² : 

   V¡L¡    V¡L¡ 

 pj¡fe£ ®Sl  49,500  Ly¡Q¡j¡m ¢eu¿»Z ¢qp¡h  10,000 

     Ly¡Q¡j¡m ¢eu¿»Z ¢qp¡h  13,500 

     Ly¡Q¡j¡m ¢eu¿»Z ¢qp¡h  26,000 

        

   49,500    49,500 
        

 
®X : j§mÉ ®ic¡ˆ ¢qp¡h ®œ² : 

   V¡L¡    V¡L¡ 

 Ly¡Q¡j¡m ¢eu¿»Z ¢qp¡h  6,000  Ly¡Q¡j¡m ¢eu¿»Z ¢qp¡h  1,500 

     pj¡fe£ ®Sl  4,500 

   6,000    6,000 
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®X : Evf¡c­e Ly¡Q¡j¡m ¢qp¡h ®œ² : 
   V¡L¡    V¡L¡ 

 Ly¡Q¡j¡m ¢eu¿»Z ¢qp¡h  37,500  pj¡ç fZÉ ¢qp¡h  37,500 

        

   37,500    37,500 
        

 
®X : f¢lj¡Z ®ic¡ˆ ¢qp¡h ®œ² : 

   V¡L¡    V¡L¡ 

 Ly¡Q¡j¡m ¢eu¿»Z ¢qp¡h  2,500  pj¡fe£ ®Sl  2,500 

        

   2,500    2,500 
        

 
®X : pj¡ç fZÉ ¢qp¡h ®œ² : 

   V¡L¡    V¡L¡ 

 Evf¡c­e Ly¡Q¡j¡m  37,500  pj¡fe£ ®Sl  37,500 

        

   37,500    37,500 
        

 
a¤me¡j§mL ®lJu¡¢jm 

 fÐLªa -hÉu fÜ¢a fÐj¡Z-hÉu fÜ¢a 
 ®X¢hV ®œ²¢XV ®X¢hV ®œ²¢XV 
 V¡L¡ V¡L¡ V¡L¡ V¡L¡ 

Ly¡Q¡j¡m (500 ®L¢S) 5,500  5,000  
pj¡ç fZÉ 44,000  37,500  
®cu ¢hm  49,500  49,500 
j§mÉ ®ic¡ˆ - - 4,500  
f¢lj¡Z ®ic¡ˆ - - 2,500  
 49,500 49,500 49,500 49,500 
 

Ae¤n£me 

fÐj¡Z hÉu fÜ¢a Hhw fÐLªa hÉu fÜ¢a­a fÐaÉr Ly¡Q¡j¡m ¢m¢fhÜLl­Zl f¡bÑLÉ hÉ¡MÉ¡ 
Ll¦ez 

®ic¡ˆ hÉhÙÛ¡LlZ (Variance Disposal) 

fÐj¡Z-hÉu ¢i¢š­a ¢qp¡h l¡M­m Ly¡Q¡j¡­ml ®r­œ ¢ae dl­el ®ic¡ˆ f¡Ju¡ k¡­hz fÐj¡Z-hÉu 
fÜ¢a fÐ­u¡N Ll¡l E­ŸnÉ q­m¡ L¡kÑ fÐZ¡m£ ¢eu¿»Z Ll¡z ¢eu¿»­Zl j¡dÉ­j hÉhÙÛ¡fe¡l 
L¡kÑL¡¢la¡ J cra¡ hª¢Ü Ll¡z HLSe EÜÑae hÉhÙÛ¡fL ®ic¡­ˆl fÐLª¢a J f¢lj¡Z ®S­e 
fÐ­u¡Se£u fc­rf ®e­he HV¡ Bn¡ Ll¡ k¡uz ¢L¿º ®k ®ic¡ˆ ¢edÑ¡lZ Ll¡ qm, a¡ ¢c­u ¢L 
Ll¡ q­h? H hÉ¡f¡­l ®L¡e h¡dÉh¡dLa¡ ®eCz fÐ¢aù¡­el ¢qp¡h¢hc CµR¡e¤k¡u£ fc­rf ¢e­a 
f¡­lez ®j¡V¡j¤¢Vi¡­h ®ic¡ˆ hÉhÙÛ¡LlZ (Variance Disposal) ¢aei¡­h q­a f¡­lz 
fÜ¢a…¢m q­m¡ : 

fÐj¡Z-hÉu fÜ¢a fÐ­u¡N 
Ll¡l E­ŸnÉ q­m¡ L¡kÑ 
fÐZ¡m£ ¢eu¿»Z Ll¡z  
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 L¡m£e m¡i h¡ ®m¡Lp¡e ¢q­p­h Qm¢a m¡i-®m¡Lp¡e ¢qp¡­h ®cM¡­e¡ 
 pw­n¡de£ p¢’¢a ¢qp¡­h Sj¡ l¡M¡ 
 fÐLªa j§mÉ ¢edÑ¡l­Zl SeÉ ¢h¢œ²a fZÉ J jS¤­al j¡­T h¾Ve Ll¡ 

 Qm¢a pjuL¡­ml m¡i-r¢a ¢qp¡­h ®cM¡­e¡- Ly¡Q¡j¡­ml fÐ¢aL§m ®ic¡ˆ­L ®m¡Lp¡e 
¢q­p­h Hhw Ae¤L§m ®ic¡ˆ­L j¤e¡g¡ ¢q­p­h ¢h­hQe¡ L­l Qm¢a pj­ul m¡i-r¢a 
¢qp¡­h ®cM¡­e¡ k¡uz H­a A­eL…¢m p¤¢hd¡J B­R : 

1. jS¤a fZÉ phpjuC fÐj¡Z hÉ­u ®cM¡e q­hz H­a fÐj¡Z-hÉu fÜ¢a­a ¢qp¡h 
l¡M¡l E­ŸnÉ f§ZÑ q­h 

2. jS¤a fZÉ fÐj¡Z hÉ­u j§mÉ¡¢ua q­m, jS¤afZÉ j§mÉ¡u­el ¢h¢iæa¡l SeÉ m¡i-
®m¡Lp¡­el EW¡e¡j¡l pñ¡he¡ b¡L­h e¡z 

3. jS¤a fZÉ j§mÉ¡ue pqSal Hhw al¡¢eÄa q­h 

 pw­n¡¢da p¢’¢a ¢qp¡­h Sj¡ l¡M¡- k¢c Hje qu ®k, ®ic¡ˆ °ch L¡l­Z O­V­R Hhw 
flha£ÑL¡­m ¢WL E­ÒV¡ ®ic¡ˆ qh¡l pñ¡he¡ B­R, aMe ®ic¡ˆ­L p¢’¢a ¢qp¡­h ®l­M 
®cu¡ h¡“e£uz 

 ¢h¢œ²a fZÉ J jS¤­al j¡­T h¾Ve Ll¡- jS¤a ¢ae dl­el q­a f¡­l- (1) Ly¡Q¡j¡m, 
(2) Apj¡ç h¡ fÐ¢œ²u¡u fZÉ, J (3) A¢h¢œ²a pj¡ç fZÉz H fÜ¢a­a ¢h¢œ²a fZÉ 
Hhw HC ¢ae dl­el jS¤­al j¡­T ®ic¡ˆ­L h¾Ve Ll¡ quz a¡l AbÑ, Hl j¡dÉ­j 
ph¢LR¤C fÐLªa j§­mÉ j§mÉ¡ue Ll¡ qmz 

Ae¤n£me 

®ic¡ˆ hÉhÙÛ¡LlZ ¢pÜ¡¿¹ fÐ¢aù¡­el L¡m£e m¡i-®m¡Lp¡­el f¢lj¡Z­L L£i¡­h fÐi¡¢ha 
Ll­a f¡­l ? Ec¡qlZpq Ll¦ez 
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 f¡­W¡šl j§mÉ¡ue 

 paÉ J ¢jbÉ¡ ¢e­cÑn Ll¦e 

1. ®ic¡ˆ ¢eu¿»­Zl SeÉ ®ic¡­ˆl L¡lZ J Hl …l¦aÅ S¡e¡ fÐ­u¡Sez 
2. j¡ØV¡l h¡­SV ®b­L fÐLªa hÉ­ul ®ic¡ˆ ®hl L­lC hÉu ¢eu¿»Z Ll¡ k¡uz 
3. Evf¡ce hÉhÙÛ¡fL f¢lj¡Z J j§mÉ ®ic¡­ˆl SeÉ c¡u£ b¡L­hez 
4. fÐLªa j§mÉ fÐj¡Z j§mÉ ®b­L ®h¢n q­m ®ic¡ˆ Ae¤L§m q­hz 
5. f¢lj¡Z ®ic¡ˆ ph pjuC fÐj¡Z j§­mÉ fÐL¡n Ll¡ quz 
6. j§mÉ ®ic¡ˆ ®b­L f¢lj¡Z ®ic¡ˆ h¡c ¢c­u f¢lhaÑen£m h¡­SV ®ic¡ˆ ®hl Ll¡ quz 
7. ¢höÜ j§mÉ ®ic¡­ˆl p¡­b ®k±b ®ic¡ˆ ®k¡N L­l j§mÉ ®ic¡ˆ f¡Ju¡ k¡­hz 
8. ¢höÜ f¢lj¡Z ®ic¡ˆ J f¢lj¡Z ®ic¡ˆ HLCz 
9. ®k±b ®ic¡ˆ Hhw ¢jnÐZ ®ic¡­ˆl j¡­T ®L¡e f¡bÑLÉ e¡Cz 
10. ®kM¡­e ®Lhm HL¢V Ly¡Q¡j¡m hÉhq©a qu, ®pM¡­e ®k±b ®ic¡ˆ ®hl Ll¡ k¡u e¡z 

11. hÉhÙÛ¡fLNZ CµR¡ Ll­m ¢h¢iæ ®ic¡­ˆl j¡­T Bc¡e-fÐc¡e (Trade-off) Ll­a 
f¡­lez 

12. ¢jnÐZ ®ic¡ˆ J Evf¡ce ®ic¡ˆ HL­œ f¢lj¡Z ®ic¡­ˆl pj¡e quz 
13. fÐj¡Z-hÉu ¢qp¡h fÜ¢a­a jS¤a pj¡ç fZÉ phpjuC fÐj¡Z j§­mÉ ®cM¡e quz 
14. ®ic¡ˆ­L L¡m£e m¡i ®m¡Lp¡e ¢qp¡­h ®cM¡e k¡uz 
15. °ch L¡l­Z ®ic¡ˆ q­m a¡ Qm¢a m¡i-®m¡Lp¡e ¢qp¡­h ®cM¡e E¢Qaz 
 

 ¯ehÑÉ¢š²L fÐnÀ 

1. BL¡¢´Ma j§mÉ J fÐLªa j§­mÉl f¡bÑLÉ­L L£ ¢c­u f§lZ L­l j§mÉ ®ic¡ˆ ®hl Ll¡ 
qu? 

 L. Ly¡Q¡j¡­ml fÐLªa hÉhq¡l 
 M. Ae¤­j¡¢ca fÐj¡Z Ly¡Q¡j¡m 
 N. BL¡¢´Ma hÉhq©a Ly¡Q¡j¡­ml f¢lj¡Z 
 O. œ²u Ll¡ fÐj¡Z Ly¡Q¡j¡­ml f¢lj¡Zz 
 

2. j§mÉ ®ic¡­ˆl SeÉ c¡u£ ®L? 
 L. ®j¢ne Q¡mL 
 M. Evf¡ce ac¡lLL¡l£ 
 N. œ²u fÐ¢a¢e¢d 
 O. ¢hfZe f¢lQ¡mLz 
 

3. f¢lj¡Z h¡ hÉhq¡l ®ic¡ˆ ®hl Ll¡l SeÉ fÐj¡Z j§mÉ­L ®L¡e¢V ¢c­u …Z Ll­a 
q­h? 

 L. fÐLªa hÉhq¡l f¢lj¡Z J BL¡¢´Ma Evf¡c­el SeÉ Ae¤­j¡¢ca Ef¡c¡­el 
f¢lj¡­Zl f¡bÑLÉ 

 M. fÐLªa hÉhq¡l f¢lj¡Z J fÐLªa Evf¡c­el SeÉ Ae¤­j¡¢ca fÐj¡Z Ef¡c¡­el 
f¢lj¡­Zl f¡bÑLÉ 

 N. fÐLªa hÉhq¡l f¢lj¡Z J BL¡¢´Ma Evf¡c­el SeÉ ®k f¢lj¡Z Ef¡c¡e 
hÉhq¡l Ll¡ E¢Qa ¢Rm a¡l f¡bÑLÉ 

 O. ®L¡e¢VC euz 
 

4. Ly¡Q¡j¡­ml ®no jS¤a fZÉ k¢c fÐ¡l¢ñL jS¤a ®b­L ®h¢n qu, fÐaÉr Ly¡Q¡j¡­ml 
j§mÉ ®L¡e¢Vl Efl ¢i¢š L­l Ll­a q­h ? 

 L. hÉhq©a f¢lj¡Z 
 M. œ²u Ll¡ f¢lj¡Z 
 N. Evf¡¢ca f­ZÉl f¢lj¡Z 
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 O. fÐLªa Evf¡c­el SeÉ Ae¤­j¡¢ca Ly¡Q¡j¡­ml f¢lj¡Zz 
 
5. h¡wm¡­cn ¢mx Hl H¢fÐm j¡­p fÐaÉr Ly¡Q¡j¡­ml SeÉ Ae¤L§m f¢lhaÑen£m h¡­SV 

®ic¡ˆ f¡Ju¡ ®Nmz ¢e­Ql ®L¡e AhÙÛ¡¢V H ®L¡Çf¡¢el SeÉ H­Lh¡­lC fÐ­k¡SÉ eu? 
 L. Ae¤L§m j§mÉ ®ic¡ˆ Hhw fÐ¢aL§m f¢lj¡Z ®ic¡ˆ 
 M. Ae¤L§m j§mÉ ®ic¡ˆ Hhw Ae¤L§m f¢lj¡Z ®ic¡ˆ 
 N. fÐ¢aL§m j§mÉ ®ic¡ˆ Hhw fÐ¢aL§m f¢lj¡Z ®ic¡ˆ 
 O. fÐ¢aL§m j§mÉ ®ic¡ˆ Hhw Ae¤L§m f¢lj¡Z ®ic¡ˆz 
 
6. ¢e­Ql ®V¢h­m ®cu¡ a­bÉl ¢i¢š­a p¢WL Ešl ¢e­cÑn Ll¦e 

fÐLªa hÉu fÐj¡Z j§­mÉ fÐLªa hÉhq¡l f¢lhaÑen£m h¡­SV hÉu 
fÐLªa j§mÉ  fÐLªa f¢lj¡Z fÐj¡Z j§mÉ  fÐLªa f¢lj¡Z fÐj¡Z j§mÉ  fÐLªa 

Evf¡c­el SeÉ Ae¤­j¡¢ca 
f¢lj¡Z 

(20  20,000) V¡L¡ (15  20,000) V¡L¡ (15  15,000) V¡L¡ 
= 4,00,000 V¡L¡ = 3,00,000 V¡L¡ = 2,25,000 V¡L¡ 

 
6-1. Ly¡Q¡j¡m j§mÉ ®ic¡ˆ : 
 L. 1,00,000 V¡L¡ (fÐ¢aL§m) 
 M. 1,00,000 V¡L¡ (Ae¤L§m) 
 N. 75,000 V¡L¡ (Ae¤L§m) 
 O. ®L¡e¢VC euz 
 
6-2. Ly¡Q¡j¡m f¢lj¡Z ®ic¡ˆ : 
 L. 75,000 V¡L¡ (Ae¤L§m) 
 M. 1,00,000 V¡L¡ (fÐ¢aL§m) 
 N. 1,75,000 V¡L¡ (fÐ¢aL§m) 
 O. ®L¡e¢VC euz 
 
6-3. f¢lhaÑen£m h¡­SV ®ic¡ˆ : 
 L. 1,00,000 V¡L¡ (fÐ¢a) 
 M. 1,75,000 V¡L¡ (fÐ¢a) 
 N. 75,000 V¡L¡ (fÐ¢a) 
 O. ®L¡e¢VC euz 
 
7. ¢e­Ql ®V¢h­m ®cu¡ a­bÉl ¢i¢š­a p¢WL Ešl ¢e­cÑn Ll¦e : 

fÐj¡Z ¢jnÐ­Zl fÐj¡Z q¡l fÐj¡Z ¢jnÐ­Zl fÐj¡Z q¡l fÐLªa ¢jnÐ­Zl fÐj¡Z q¡l fÐLªa ¢jnÐ­Zl fÐLªa q¡l 
    

fÐLªa Evf¡c­el SeÉ 
h¡­S¢Vu Ae¤­j¡¢ca 

f¢lj¡Z 

hÉhq©a fÐLªa f¢lj¡Z hÉhq©a fÐLªa f¢lj¡Z hÉhq©a fÐLªa f¢lj¡Z 

(35  10,000) V¡L¡ (35  12,000) V¡L¡ (40  12,000) V¡L¡ (43  12,000) V¡L¡ 
= 3,50,000 V¡L¡ = 4,20,000 V¡L¡ = 4,80,000 V¡L¡ = 5,16,000 V¡L¡ 

 
7-1. Evf¡ce ®ic¡ˆ (Yield Variance) La ? 
 L. 1,66,000 V¡L¡ (Ae¤L§m) 
 M. 70,000 V¡L¡ (Ae¤L§m) 
 N. 60,000 V¡L¡ (fÐ¢aL§m) 
 O. ®L¡e¢VC euz 
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7-2. j§mÉ ®ic¡ˆ (Price Variance) La ? 
 L. 36,000 V¡L¡ (Ae¤) 
 M. 36,000 V¡L¡ (fÐ¢a) 
 N. 60,000 V¡L¡ (Ae¤) 
 O. ®L¡e¢VC euz 
 
7-3. ¢jnÐZ ®ic¡ˆ La ? 
 L. 60,000 V¡L¡ (fÐ¢a) 
 M. 1,66,000 V¡L¡ (Ae¤) 
 N. 60,000 V¡L¡ (Ae¤) 
 O. ®L¡e¢VC euz 
 
7-4. f¢lhaÑen£m h¡­SV ®ic¡ˆ La ? 
 L. 1,30,000 V¡L¡ (fÐ¢a) 
 M. 96,000 V¡L¡ (fÐ¢a) 
 N. 1,66,000 V¡L¡ (fÐ¢a) 
 O. ®L¡e¢VC euz 
 
 lQe¡j§mL fÐnÀ 
1. Ly¡Q¡j¡m ®ic¡ˆ…¢m B­m¡Qe¡ Ll¦ez ®ic¡­ˆl SeÉ c¡u£ hÉhÙÛ¡fL­cl ¢Q¢q²a Ll¦ez 

2. f¡bÑLÉ Ll¦e : 

 L. ®k±b ®ic¡ˆ J ¢jnÐZ ®ic¡ˆ 
 M. j§mÉ ®ic¡ˆ J ¢höÜ j§mÉ ®ic¡ˆ 
 N. f¢lj¡Z ®ic¡ˆ J ¢höÜ f¢lj¡Z ®ic¡ˆ 
 
3. fÐj¡Z j§mÉ ¢i¢š­a ¢qp¡h ¢m¢fhÜLlZ fÜ¢a B­m¡Qe¡ Ll¦ez 
4. ®ic¡ˆ hÉhÙÛ¡LlZ fÜ¢a B­m¡Qe¡ Ll¦ez 
5. ®ic¡ˆ ¢h­nÔo­Zl p¤¢hd¡ L£ ? 
 
 hÉhq¡¢lL pjpÉ¡ 
1. h¡wm¡­cn ¢mx HL¢V l¡p¡u¢eL ¢jnÐZ °a¢l L­lz fÐj¡Z Ly¡Q¡j¡m hÉu ¢e­Q ®cu¡ qm: 
 Ly¡Q¡j¡m-L 40% Ve fÐ¢a j§mÉ 20 V¡L¡ 
 Ly¡Q¡j¡m-M 60% Ve fÐ¢a j§mÉ 30 V¡L¡ 
 
 Evf¡c­e ü¡i¡¢hL AhÙÛ¡­a 10% qÊ¡p f¡uz 1996 p¡­ml S¤m¡C j¡­p 171 Ve 

l¡p¡u¢eL ¢jnÐZ Evf¡¢ca quz fÐLªa Ly¡Q¡j¡m hÉhq¡l : 
 Ve fÐ¢a 18 V¡L¡ q¡­l 90 Ve Ly¡Q¡j¡m -L 
 Ve fÐ¢a 34 V¡L¡ q¡­l 110 Ve Ly¡Q¡j¡m -M 
 
 S¤m¡C j¡­pl ¢e­Ql ®ic¡ˆ …¢m ®hl Ll¦ez 

 i) Ly¡Q¡j¡m j§mÉ ®ic¡ˆ 

 ii) Ly¡Q¡j¡m ¢jnÐZ ®ic¡ˆ 

 iii) Ly¡Q¡j¡m Evf¡ce (Yield) ®ic¡ˆ 
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2. ¢c mLÚpÚj¡ N¡­jÑ¾VpÚ ¢h­no dl­el L¡fs hÉhq¡l L­l SÉ¡­LV °a¢l L­lz Na S¤m¡C 
j¡­p ®L¡Çf¡¢e 6.30 V¡L¡ q¡­l 9,000 hNÑNS L¡fs œ²u L­l Hhw 3,000 SÉ¡­LV 
°a¢ll SeÉ 7500 hNÑNS L¡fs hÉhq¡l L­lz fÐj¡Z Ae¤k¡u£ fÐ¢a¢V SÉ¡­L­Vl SeÉ 
6.50 V¡L¡ q¡­l 2 hNÑNS L¡f­sl fÐ­u¡Sez 

 
 L¡f­sl j§mÉ J hÉhq¡l ®ic¡ˆ ®hl Ll¦ez 
 
3. HL¢V ®k±¢NL ¢jnÐ­Zl fÐj¡Z ¢jnÐZ ¢e¾jl©f : 

 L M N O 

Ly¡Q¡j¡m : % JSe 30% 40% 20% 10% 

f¡Eä fÐ¢a j§mÉ $0.0667 $0.075 $0.175 $0.15 

 HL Oeg¤V Evf¡c­el SeÉ HC ®k±¢N­Ll 4 f¡Eä hÉhq¡l Ll¡ quz Na j¡­p 
1,000 Oeg¤V fZÉ Evf¡¢ca quz fÐLªa hÉu ¢e¾jl©f : 

 
Ly¡Q¡j¡m L M N O 

hÉhq©a f¡Eä 1,180 1,580 830 440 

f¡Eä fÐ¢a j§mÉ $0.0625 $0.0833 $0.1667 $0.15 

 ®ic¡ˆ ¢hhlZ£ °a¢l Ll¦e 
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f¡W-4 : fÐaÉr jS¤¢l ®ic¡ˆ ¢h­nÔoZ 
(Variance Analysis of Direct Labour Cost) 

f¡­Wl E­ŸnÉ 

HC f¡W ®n­o Bf¢e- 

 f¢lhaÑen£m h¡­SV ¢à-Ef¡c¡e ®ic¡ˆ ¢h­nÔoZ Ll­a f¡l­he 
 ®k±b ®ic¡ˆ Hhw AeÉ¡eÉ ¢höÜ ®ic¡ˆ ¢edÑ¡lZ Ll­a f¡l­he 
 cm ®ic¡ˆ pÇf­LÑ hÉ¡MÉ¡ ¢c­a f¡l­he 
 ®ic¡­ˆl SeÉ S¡­hc¡ ¢mMe fÜ¢a hÉhq¡l Ll­a f¡l­he 
 ®ic¡ˆ hÉhÙÛ¡LlZ pÇf­LÑ hZÑe¡ ¢c­a f¡l­hez 

p§Qe¡ (Introduction) 

Evf¡ce-hÉ­ul ¢ae¢V Ef¡c¡­el j¡­T fÐaÉr Ly¡Q¡j¡­ml flC fÐaÉr jS¤¢ll ÙÛ¡ez fZÉ 
°a¢ll fÐ¢aù¡­e Ly¡Q¡j¡­ml hÉ­ul f¢lj¡Z a¤me¡j§mLi¡­h ®h¢n, ¢L¿º ®ph¡ fÐc¡eL¡l£ 
fÐ¢aù¡­e jS¤¢ll f¢lj¡ZC phÑ¡¢dLz a¡R¡s¡, pjpÉ¡l ¢cL ¢c­u jS¤¢ll …l¦aÅ ph­Q­u ®h¢nz 
HL¢c­L ®kje hÉhÙÛ¡fe¡ hm­a A­eÉl j¡dÉ­j L¡kÑ pÇf¡ce­L h¤T¡u, ®aj¢e "AeÉ' AbÑ¡v 
j¡e¤o­L ¢eu¿»Z ph­Q­u LøLlz hÉhÙÛ¡fe£u ¢eu¿»­Zl fÐ¢a¢V d¡­f- f¢lLÒfe¡ fÐZue, fÐj¡Z 
¢edÑ¡lZ, ac¡lL£, L¡kÑ-pÇf¡ce f¢lj¡f J j§mÉ¡ue CaÉ¡¢c­a LjÑQ¡l£NZ ea¤e ea¤e pjpÉ¡l 
Eáh OV¡­a f¡­lz a¡C, H­r­œ hÉhÙÛ¡fL­cl A¢dL p¡hd¡ea¡ Ahmðe Ll­a quz 

fÐaÉr jS¤¢ll ®ic¡ˆ ¢h­nÔoZ Hhw Ly¡Q¡j¡­ml ®ic¡ˆ ¢h­nÔoZ fÐ¡u HLCz Eiu ®r­œC fÐ¡u 
HLC fÜ¢a­a fÐj¡Z ¢edÑ¡lZ, ®ic¡ˆ f¢lj¡f, Hl ¢m¢fhÜLlZ Hhw ®ic¡­ˆl hÉhÙÛ¡fLlZ 
Ll¡ quz Eiu ®r­œ ®ic¡­ˆl fÐLª¢aJ HLCz ¢e­Q H­cl a¤me¡ ®cM¡e qm : 

fÐaÉr Ly¡Q¡j¡m fÐaÉr jS¤¢l 
f¢lj¡Z/Evf¡ce ®ic¡ˆ 

Quantity /Yield Variance 
cra¡ ®ic¡ˆ 

Efficiency Variance 
¢jnÐZ ®ic¡ˆ 

Mix Variance 
cm ®ic¡ˆ 

Gang Variance 
j§mÉ ®ic¡ˆ 

Price Variance 
jS¤¢l q¡l ®ic¡ˆ 

Wage Rate Variance 
 

jS¤¢ll fÐj¡Z ¢edÑ¡lZ (Setting Standard for Labour Cost) 

jS¤¢ll fÐj¡Z (Standard) ¢edÑ¡l­Zl SeÉ ¢e­Ql ¢hou…¢m ¢h­hQe¡ Ll­a qu : 
 Evf¡c­el fÐ¢a¢V L¡S pÇf¡c­e fÐ­u¡Se£u pju 
 A¢i‘ h¡ cr, AdÑ cr J Acr LjÑQ¡l£l ¢jnÐZ 
 O¾V¡ fÐ¢a jS¤¢l 

 Evf¡c­el fÐ¢a¢V L¡S pÇf¡c­e fÐ­u¡Se£u pju- pju ¢edÑ¡l­Zl SeÉ pju Sl£f 
(Time Study) Hhw  A‰i‰£ Sl£f (Motion Study) Ll­a q­hz A­eL ®r­œ 
L¡S pÇf¡c­el pju ¢edÑ¡l­Zl SeÉ fl£r¡j§mL Evf¡ce L­l ®cM¡ ®k­a f¡­lz HM¡­e 
Evf¡ce hÉhÙÛ¡fL p¡q¡kÉ Ll­a f¡­lez HM¡­e Amp pju J Acra¡, ¢h­hQe¡u ¢e­a 
q­hz 

 A¢i‘ h¡ cr, AdÑcr J Acr LjÑQ¡l£l ¢jnÐZ- fÐ­aÉL fÐ¢aù¡­eC HC ¢jnÐ­Zl SeÉ 
HL¢V e£¢a b¡­Lz cr LjÑQ¡l£­cl jS¤¢l ®h¢n ¢c­a quz a¡C, Hje HL¢V LjÑQ¡l£ 
¢jnÐZ ¢edÑ¡lZ Ll­a qu, ®kM¡­e Evf¡¢ca f­ZÉl j¡e ¢WL b¡­L ¢L¿º jS¤¢l Lj quz 

fÐaÉr jS¤¢ll ®ic¡ˆ 
¢h­nÔoZ Hhw Ly¡Q¡j¡­ml 
®ic¡ˆ ¢h­nÔoZ fÐ¡u HLCz 

A­eL ®r­œ L¡S 
pÇf¡c­el pju ¢edÑ¡l­Zl 
SeÉ fl£r¡j§mL Evf¡ce 
L­l ®cM¡ ®k­a f¡­lz 
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 O¾V¡ fÐ¢a jS¤¢l- jS¤¢l p¡d¡lZ LjÑQ¡l£­cl p¡­b Q¤¢š²l j¡dÉ­j ¢ÙÛl Ll¡ quz LjÑQ¡l£ 
¢e­u¡N ¢hi¡N (Personnel-Department Recruitment) HC abÉ plhl¡q Ll­a 
f¡­lz HM¡­e ¢LR¤ ¢LR¤ ¢hou pjpÉ¡l pª¢ø Ll­a f¡­lz ®kje- A¢a¢lš² pju L¡­Sl 
SeÉ ¢fÐ¢ju¡j fÐc¡e, ®fÐoZ¡ fÐc¡­el SeÉ ®h¡e¡p h¡ ¢fÐ¢ju¡j fÐc¡ez Hph ®r­œ HL¢V 
Ns q¡l hÉhq¡l Ll¡ ®k­a f¡­lz 

 HLL fÐ¢a HLL fÐ¢a O¾V¡ fÐ¢a fÐj¡Z 
 fÐj¡Z jS¤¢l fÐj¡Z pju jS¤¢l q¡l 

Ae¤n£me 

jS¤¢ll fÐj¡Z ¢edÑ¡l­Zl SeÉ Evf¡c­el fÐ¢a¢V L¡­Sl SeÉ fÐ­u¡Se£u pju, LjÑQ¡l£l ¢jnÐZ 
J O¾V¡ fÐ¢a jS¤¢ll fÐ­u¡Se qu ®Le ?  Ec¡qlZpq hÉ¡MÉ¡ ¢cez 

¢à-Ef¡c¡e ®ic¡ˆ ¢h­nÔoZ (Two Factor Variance Analysis) 

f¢lhaÑen£m h¡­SV J fÐLªa hÉ­ul f¡bÑLÉ­L f¢lhaÑen£m h¡­SV ®ic¡ˆ hm¡ quz HC 
f¢lhaÑen£m h¡­SV ®ic¡ˆ­L L¡l­Zl ¢i¢š­a ¢h­nÔoZ Ll¡ quz p¡d¡lZa pju O¾V¡ Hhw 
O¾V¡ fÐ¢a jS¤¢ll q¡­ll …Zg­ml j¡dÉ­j jS¤¢ll f¢lj¡Z ¢edÑ¡lZ Ll¡ quz a¡C, HM¡­e ®cM¡ 
k¡­µR ®k, HC c¤'¢V Ef¡c¡­el f¢lhaÑ­el SeÉ ®ic¡­ˆl pª¢ø quz ¢h­nÔo­Zl j¡dÉ­j ®L¡e 
Ef¡c¡e LaV¤L¤ c¡u£ a¡ ¢edÑ¡lZ Ll¡ quz ¢e­Q HL¢V Ec¡ql­Zl j¡dÉ­j a¡ hÉ¡MÉ¡ Ll¡ qmz 

Ec¡qlZ : 
h¡wm¡­cn ¢mx Hl 1996 p¡­ml H¢fÐm j¡­pl h¡­SV ¢ejÀl©f : 
h¡­SV : 1,000 HLL 
jS¤¢l h¡­SV : HLL fÐ¢a pju : 4 O¾V¡ 
  O¾V¡ fÐ¢a q¡l : 5 V¡L¡ 
 fÐLªa gm¡gm : 
  fÐLªa Evf¡ce : 800 HLL 
  hÉhq©a jS¤l O¾V¡ : 3,800 O¾V¡ 
  ®j¡V jS¤¢l : 20,900 V¡L¡ 

pj¡d¡e : 
f¢lhaÑen£m h¡­SV : 4  5  800 V¡L¡ = 16,000 V¡L¡ 
fÐLªa jS¤¢l :  20,900 
 ®j¡V f¢lhaÑen£m h¡­SV ®ic¡ˆ : 4,900 (fÐ¢aL§m) 
 
  fÐLªa Evf¡c­el fÐLªa hÉhq©a 
cra¡ ®ic¡ˆ : fÐj¡Z jS¤¢l q¡l    
  SeÉ h¡­S¢Vu pju pju 
 = 5 (4  800 - 3,800) 
 = 3,000 (fÐ¢aL§m) 
q¡l h¡ j§mÉ ®ic¡ˆ : [fÐj¡Z q¡l - fÐLªa q¡l]  fÐLªa hÉhq©a pju 
 = [5.00 - 5.50]  3,800 
 = 1,900 (fÐ¢aL§m) 
cra¡ ®ic¡ˆ : 3,000 V¡L¡ (fÐ¢aL§m) 
j§mÉ ®ic¡ˆ : 1,900 V¡L¡ (fÐ¢aL§m) 
®j¡V f¢lhaÑen£m h¡­SV ®ic¡ˆ  : 4,900 V¡L¡ (fÐ¢aL§m) 
cm h¡ ¢jnÐZ ®ic¡ˆ (Gang Variance) 
kb¡pñh üÒf hÉ­u fZÉ Evf¡c­el SeÉ hÉhÙÛ¡fLNZ pÇf§ZÑ Lj£Ñh¡¢qe£­a öd¤ cr LjÑQ¡l£ 
¢e­u¡N e¡ L­l, A­eL ®r­œ A¢i‘ J eh£e LjÑQ¡l£­cl ¢jnÐZ Ae¤p¡­l Lj£Ñ ¢e­u¡N L­lez 
A­eL pju fÐj¡Z ¢jnÐZ ®b­L fÐLªa ¢jnÐZ ¢iæ q­a f¡­lz H­a f¢lhaÑen£m h¡­SV 

=  

[ 

kb¡pñh üÒf hÉ­u fZÉ 
Evf¡c­el SeÉ 
hÉhÙÛ¡fLNZ pÇf§ZÑ 
Lj£Ñh¡¢qe£­a öd¤ cr 
LjÑQ¡l£ ¢e­u¡N e¡ L­l 
A­eL ®r­œ A¢i‘ J 
eh£e LjÑQ¡l£­cl ¢jnÐZ 
Ae¤p¡­l Lj£Ñ ¢e­u¡N L­lez

f¢lhaÑen£m h¡­SV J 
fÐLªa hÉ­ul f¡bÑLÉ­L 
f¢lhaÑen£m h¡­SV ®ic¡ˆ 
hm¡ quz 

] 
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®ic¡­ˆlJ pª¢ø quz ¢eu¿»­Zl SeÉ HC ¢jnÐZ h¡ cm ®ic¡­ˆl f¢lj¡ZJ S¡e¡ clL¡lz ¢e­Q 
HL¢V Ec¡ql­Zl j¡dÉ­j ¢jnÐZ ®ic¡ˆ¢V hÉ¡MÉ¡ Ll¡ qmz 

Ec¡qlZ : 

HL HLL fZÉ-L °a¢ll SeÉ fÐj¡Z jS¤l O¾V¡ Hhw jS¤¢ll q¡l ¢e­Q ®cu¡ qm : 

LjÑQ¡l£l ®nÐZ£ O¾V¡ O¾V¡ fÐ¢a jS¤¢ll q¡l ®j¡V jS¤¢l 
  (V¡L¡) (V¡L¡) 
cr 5 1.50 7.50 
AdÑ cr 4 0.75 3.00 
Acr 8 0.50 4.00 

 17  14.50 
    

 

fÐLªa Ef¡š : Evf¡¢ca fZÉ - L :  1,000 HLL 

LjÑQ¡l£ ®nÐZ£ O¾V¡ O¾V¡ fÐ¢a jS¤¢ll q¡l ®j¡V jS¤¢l 
  (V¡L¡) (V¡L¡) 

cr 4,500 2.00 9,000 
AdÑ cr 4,200 0.75 3,150 
Acr 10,000 0.45 4,500 
 18,700  16,650 
    

 

BhnÉL : ¢h¢iæ ®ic¡­ˆl f¢lj¡Z ¢edÑ¡lZ Ll¦ez 

pj¡d¡e : 

fÐj¡Z ¢jnÐ­Z fÐj¡Z jS¤¢l q¡l, 
 = ($14.50 `17 O¾V¡) = 0.85294 V¡L¡ / O¾V¡ 
 

fÐLªa ¢jnÐ­Z fÐj¡Z jS¤¢l q¡l, 
 

LjÑQ¡l£l ®nÐZ£ fÐLªa O¾V¡ O¾V¡ fÐ¢a fÐj¡Z 
jS¤¢l q¡l 

fÐLªa hÉhq©a O¾V¡l 
fÐj¡Z jS¤¢l 

cr 4,500 $ 1.50 $ 6,750 
AdÑ cr 4,200 0.75 3,150 
Acr 10,000 0.50 5,000 

 18,700  $ 14,900 
    

 fÐLªa ¢jnÐ­Z fÐj¡Z jS¤¢l q¡l 
 = ($ 14.900 `18,700 O¾V¡) 
 = 0.79679 V¡L¡ / O¾V¡ 
 

1,000 HL­Ll SeÉ  
 f¢lhaÑen£m h¡­SV ¢i¢šL jS¤¢l : (14.50  1,000) = $14,500  
 fÐLªa jS¤¢l 16,650 
 ®j¡V f¢lhaÑen£m h¡­SV ®ic¡ˆ $ 2,150 (fÐ¢aL§m) 
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f¢lhaÑen£m jS¤¢l 
h¡­SV 

fÐj¡Z ¢jnÐ­Z fÐj¡Z 
jS¤¢l q¡l  fÐLªa 

O¾V¡ 

fÐLªa ¢jnÐ­Z fÐj¡Z 
jS¤¢l q¡l  fÐLªa 

O¾V¡ 

fÐLªa ®j¡V jS¤¢l 

14,500 V¡L¡ 0.85294 18,700 0.79679  18,700 16,650 V¡L¡ 

 = 15,950 V¡L¡ 14,900 V¡L¡  
   

$ 1,450 (fÐ¢a) 
cra¡ ®ic¡ˆ 

$1,050 (Ae¤) 
cm h¡ ¢jnÐZ ®ic¡ˆ 

$1,750 (fÐ¢a) 
jS¤¢l q¡l ®ic¡ˆ 

$2,150 (fÐ¢aL§m) 
f¢lhaÑen£m h¡­SV ®ic¡ˆ 

 

Ae¤n£me 

fÐ¢a HLL fZÉ °a¢l­a fÐj¡Z hÉu Ae¤p¡­l O¾V¡ fÐ¢a 15 V¡L¡ q¡­l cr nÐ¢j­Ll 4 O¾V¡ 
Hhw O¾V¡ fÐ¢a 8 V¡L¡ L­l Acr nÐ¢j­Ll 6 O¾V¡ m¡­Nz fÐLªaf­r 2,000 HLL 
Evf¡c­el SeÉ 10,000 cr jS¤l O¾V¡ (fÐ¢a O¾V¡ 14.50 V¡L¡ q¡­l) Hhw 8,500 Acr 
jS¤l O¾V¡ (fÐ¢a O¾V¡ 8.25 V¡L¡ q¡­l) hÉhq©a quz ¢h¢iæ ®ic¡­ˆl f¢lj¡Z ¢edÑ¡lZ Ll¦ez 

jS¤¢l ®ic¡­ˆl ¢hLÒf ¢h­nÔoZ 
(Alternative Analysis of Labour Variance) 

H fkÑ¿¹ Bjl¡ ¢ae fÐL¡­ll jS¤¢l ®ic¡ˆ - (L) jS¤¢l q¡l ®ic¡ˆ, (M) jS¤¢l ¢jnÐZ 
®ic¡ˆ, Hhw (N) cra¡ ®ic¡ˆ ¢e­u B­m¡Qe¡ L­l¢Rz H B­m¡Qe¡u L­uL¢V …l¦aÅf§ZÑ 
®ic¡ˆ h¡c f­s­Rz A­eL pju Ly¡Q¡j¡­ml ¢hmð plhl¡q, k¿»f¡¢al p¡j¢uL ¢hOÀa¡ h¡ 
¢hgma¡l L¡l­Z jS¤l­cl ®L¡e lLj L¡S R¡s¡C ®hae ¢c­a quz Bh¡l, plL¡l£ R¤¢Vl 
L¡l­ZJ jS¤l­cl L¡S R¡s¡C ®hae ¢c­a quz C­a¡f§­hÑl ¢h­nÔo­Z H pLm L¡l­Z ®k 
®ic¡ˆ qu a¡ cra¡ ®ic¡­ˆ ®cM¡e q­u­Rz HMe jS¤­ll Ampa¡ J plL¡l£ R¤¢Vl L¡l­Z 
®k ®ic¡ˆ qu a¡ ¢iæi¡­h ®cM¡e q­hz 

jS¤¢l ®ic¡ˆ

jS¤¢l q¡l ®ic¡ˆ cra¡ ®ic¡ˆ

Amp ®ic¡ˆ ¢cef”£ ®ic¡ˆ e£V cra¡ ®ic¡ˆ
 

®ic¡ˆ ®ic¡­ˆl L¡lZ 
jS¤¢l q¡l ®ic¡ˆ nÐ¢j­Ll jS¤¢ll q¡­ll f¢lhaÑe 
Amp ®ic¡ˆ Ly¡Q¡j¡­ml üÒfa¡, k¿»f¡¢al p¡j¢uL ¢hOÀa¡ h¡ ¢hgma¡, 

¢hc¤Év ¢hï¡V, Apq­k¡N B­¾c¡me CaÉ¡¢c 
¢cef”£ ®ic¡ˆ plL¡¢l R¤¢V 
¢eV cra¡ ®ic¡ˆ nÐ¢j­Ll cra¡l qÊ¡p h¡ hª¢Ü 

¢e­Q HL¢V Ec¡ql­Zl j¡dÉ­j Ef­ll ®ic¡ˆ…¢ml ¢edÑ¡lZ fÜ¢a ®cM¡e q­m¡z 

Ec¡qlZ : 

1996 p¡­ml S¤e j¡­pl Y¡L¡ ¢mx-Hl Evf¡¢ca f­ZÉl jS¤¢l h¡­SV ¢ejÀl©f : 
 fZÉ HLL h¡­SV : 15,000 

A­eL pju Ly¡Q¡j¡­ml 
¢hmð plhl¡q, k¿»f¡¢al 
p¡j¢uL ¢hOÀa¡ h¡ 
¢hgma¡l L¡l­Z jS¤l­cl 
®L¡e lLj L¡S R¡s¡C 
®hae ¢c­a quz 
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 HLL fÐ¢a fÐj¡Z jS¤¢l  : 
  O¾V¡ : 5 
  q¡l : 5.00 V¡L¡ 
 
 fÐLªa gm : Evf¡ce HLL : 12,000 
   fÐLªa jS¤¢l : 5.50 V¡L¡ q¡­l 90,000 O¾V¡ 
    = 495,000 V¡L¡ 
 
Ae¤på¡e L­l S¡e¡ k¡u ®k, 12 S¤e S¡a£u pwpc ¢ehÑ¡Qe b¡L¡u plL¡¢l R¤¢Vl SeÉ 150 
Se nÐ¢jL­L ¢he¡ L¡­S 1,200 O¾V¡l (°c¢eL 8 O¾V¡ q¡­l 150 Se nÐ¢j­Ll) jS¤¢l ®cu¡ 
q­u­Rz Ly¡Q¡j¡­ml üÒfa¡, ¢hc¤Év ¢hï¡V, k¿»f¡¢al p¡j¢uL ®hÐL X¡E­el SeÉ ¢he¡ L¡­S 
BlJ 3,600 O¾V¡l SeÉ jS¤¢l ®cu¡ q­u­Rz 
 
BhnÉL : 
(L) jS¤¢l q¡l ®ic¡ˆ (M) Amp ®ic¡ˆ (N) ¢cef”£ ®ic¡ˆ Hhw (O) ¢eV ®ic¡ˆ ¢edÑ¡lZ 

Ll¦ez 
 
pj¡d¡e : 
12,000 HL­Ll SeÉ 
 ®j¡V f¢lhaÑen£m h¡­SV : (5  5  12,000) = $ 3,00,000 
 fÐLªa jS¤¢l = 4,95,000 
 ®j¡V f¢lhaÑen£m h¡­SV ®ic¡ˆ :  $ 1,95,000 (fÐ¢a) 
 
L) jS¤¢l q¡l ®ic¡ˆ : (fÐj¡Z q¡l - fÐLªa q¡l) fÐLªa O¾V¡  
 = (5.00 - 5.50)90,000 = 45,000 V¡L¡ (fÐ¢a) 
M) ¢cef”£ ®ic¡‰ : fÐj¡Z q¡l  plL¡¢l R¤¢V O¾V¡  
 = 5.001,200 = 6,000 V¡L¡ (fÐ¢a) 
N) Amp ®ic¡ˆ : fÐj¡Z q¡l  Amp O¾V¡  
 = 5.00  3,600 = 18,000 V¡L¡ (fÐ¢a) 
O) ¢eV cra¡ ®ic¡ˆ : fÐj¡Z q¡l  (f¢lhaÑen£m h¡­SV O¾V¡ - 

    fÐLªa L¡kÑ O¾V¡) 
 

 = 5.00 (60,000 - 85,200) = 126,000 V¡L¡ (fÐ¢a) 
®j¡V f¢lhaÑen£m h¡­SV  ®ic¡ˆ : 195,000 V¡L¡ (fÐ¢a) 

®e¡V : fÐLªa L¡kÑ O¾V¡ = (fÐLªa hÉhq©a O¾V¡ - plL¡l£ R¤¢V O¾V¡ - Amp O¾V¡) 
  = (90,000 - 1,200 - 3,600) O¾V¡ = 85,200 O¾V¡ 
jS¤¢l ®ic¡­ˆl SeÉ c¡u£ fÐn¡pL 

¢e­Ql a¡¢mL¡­a jS¤¢l ®ic¡­ˆl SeÉ c¡u£ fÐn¡pL­cl E­õM Ll¡ qm : 

®ic¡ˆ c¡u£ fÐn¡pL 

jS¤¢l q¡l ®ic¡ˆ nÐ¢jL fÐn¡pL, Evf¡ce fÐn¡pL 

Amp ®ic¡ˆ k¿»f¡¢a lrZ¡­hrZ fÐn¡pL, Ly¡Q¡j¡m œ²u fÐn¡pLz 
(Apq­k¡N A¡­¾c¡me J ¢hc¤Év ¢hï¡V ¢eu¿»­Zl h¡C­l) 

¢cef”£ ®ic¡ˆ ¢eu¿»­Zl h¡C­l 

¢eV cra¡ ®ic¡ˆ Evf¡ce fÐn¡pL 

 

Ae¤n£me 

jS¤¢l ®ic¡­ˆl ¢hLÒf ¢h­nÔo­Zl fÐ­u¡Se qu ®Le ? hÉ¡MÉ¡ Ll¦ez 
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®mM¢Q­œl j¡dÉ­j ®ic¡ˆ ¢h­nÔoZ 

f§hÑha£Ñ pjpÉ¡l pj¡d¡e¢V ¢e­Q ®mM¢Q­œl j¡dÉ­j ®cM¡e qm : 
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®k±b ®ic¡ˆ J ¢höÜ ®ic¡ˆ 

Ly¡Q¡j¡­ml eÉ¡u jS¤¢ll ®r­œJ jS¤¢l q¡l ®ic¡ˆ Hhw cra¡ ®ic¡ˆ­L ®k±b ®ic¡ˆ, ¢höÜ 
jS¤¢l q¡l ®ic¡ˆ Hhw ¢höÜ cra¡ ®ic¡ˆ - HC ¢aei¡­N i¡N Ll¡ k¡uz HM¡­e E­õMÉ 
®k, cra¡ ®ic¡ˆ Hhw ¢höÜ cra¡ ®ic¡­ˆ ®L¡e f¡bÑLÉ ®eCz 

®k±b ®ic¡ˆ = (jS¤¢l q¡­l f¢lhaÑe)  (hÉhq©a jS¤¢l O¾V¡l f¢lhaÑe) 
  = (fÐj¡Z jS¤¢l q¡l - fÐLªa jS¤¢l q¡l)  (f¢lhaÑen£m h¡­SV  

    jS¤¢l O¾V¡ - fÐLªa jS¤¢l O¾V¡) 
 

¢höÜ jS¤¢l q¡l ®ic¡ˆ = (jS¤¢l q¡­l f¢lhaÑe)  (f¢lhaÑen£m h¡­SV jS¤¢l O¾V¡) 
 

¢höÜ cra¡ ®ic¡ˆ  = fÐj¡Z jS¤¢l q¡l  (f¢lhaÑen£m h¡­SV jS¤¢l O¾V¡ - fÐLªa  
    jS¤¢l O¾V¡) 
¢e­Q HL¢V Ec¡ql­Zl p¡q¡­kÉ HC ®ic¡ˆ ¢eZÑu Ll¡ q­m¡ : 

Ec¡qlZ : 

j¡ØV¡l h¡­SV : 2,000 HLL fZÉ 
 fÐj¡Z jS¤¢l hÉu [HLL fÐ¢a] 
 jS¤¢l O¾V¡ : 10 
 jS¤¢l q¡l [O¾V¡ fÐ¢a] : 4 V¡L¡ 
 

fÐLªa hÉu : 
 Evf¡ce : 1,900 HLL 
 fÐLªa jS¤¢l O¾V¡ : 20,900 
 fÐLªa jS¤¢l : 94,050 [O¾V¡ fÐ¢a q¡l 4.50 V¡L¡] 
 

BhnÉL : 
(1) ®k±b ®ic¡ˆ (2) ¢höÜ q¡l ®ic¡ˆ (3) ¢höÜ cra¡ ®ic¡ˆ ¢eZÑu Ll¦ez 
 
pj¡d¡e : 
f¢lhaÑen£m h¡­SV : (HLL fÐ¢a jS¤¢l O¾V¡  fÐLªa HLL  fÐj¡Z jS¤¢l q¡l) 
  = (10  1,900  4) = $76,000 

jS¤¢l q¡l ®ic¡ˆ 

¢eV 
cra¡ 
®ic¡ˆ 

¢cef”£ 
®ic¡ˆ 

Amp ®ic¡ˆ 

q¡S¡l O¾V¡ 

jS¤¢l 
q¡l 

Ly¡Q¡j¡­ml eÉ¡u jS¤¢ll 
®r­œJ jS¤¢l q¡l ®ic¡ˆ 
Hhw cra¡ ®ic¡ˆ­L ®k±b 
®ic¡ˆ, ¢höÜ jS¤¢l q¡l 
®ic¡ˆ Hhw ¢höÜ cra¡ 
®ic¡ˆ HC ¢aei¡­N i¡N 
Ll¡ k¡uz 
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 fÐLªa jS¤¢l : 94,050 
 ®j¡V f¢lhaÑen£m h¡­SV ®ic¡ˆ : $ 18,050 (fÐ¢a) 
(1) ®k±b ®ic¡ˆ : (4.00  4.50)(19,000  20,900) 
  = (0.50 1,900) = 950 V¡L¡ (fÐ¢aL§m) 
 
(2) ¢höÜ jS¤¢l q¡l ®ic¡ˆ : 
  (4.00  4.50)  (19,000)  = 9,500 V¡L¡ (fÐ¢a) 
(3) ¢höÜ cra¡ ®ic¡ˆ : 4(19,000 - 20,900) = 7,600 V¡L¡ (fÐ¢a) 
  HM¡­e, ®k±b ®ic¡ˆ : 950 V¡L¡ (fÐ¢a) 
  ¢höÜ jS¤¢l q¡l ®ic¡ˆ 9,500 V¡L¡ (fÐ¢a) 
  ¢höÜ cra¡ ®ic¡ˆ 7,600 V¡L¡ (fÐ¢a) 
  ®j¡V f¢lhaÑen£m h¡­SV ®ic¡ˆ 18,050 V¡L¡ (fÐ¢a) 
 
Ae¤n£me 
cra¡ ®ic¡ˆ Hhw ¢höÜ cra¡ ®ic¡­ˆl j­dÉ ®L¡e f¡bÑLÉ ®eC ®Le ? Ec¡qlZpq hÉ¡MÉ¡ 
Ll¦ez 
 
¢qp¡h hC-H ¢mMe (Recording in Books of Accounts) 
fÐaÉr jS¤¢l pwœ²¡¿¹ ¢ae¢V OVe¡ q­m¡ : 

 jS¤¢l f¢l­n¡d 
 Evf¡ce hÉu ¢qp¡­h ü£Lª¢a 
 pj¡ç f­ZÉl Awn ¢q­p­h …c¡­j ÙÛ¡e¡¿¹l 

 
S¡­hc¡ ¢mMe : 

 jS¤¢l f¢l­n¡d h¡ fÐc¡e 
  jS¤¢l ¢eu¿»Z ¢qp¡h ®X : 
  jS¤¢l q¡l ®ic¡ˆ ¢qp¡h ®X : 
   eNc¡e ¢qp¡h ®œ² : 
 
 Evf¡ce hÉu ¢qp¡­h jS¤¢ll ü£Lª¢a 
  Evf¡c­e jS¤¢l ¢qp¡h ®X : 
  cra¡ ®ic¡ˆ ¢qp¡h ®X : 
   jS¤¢l ¢eu¿»Z ¢qp¡h ®œ² : 
 
 pj¡ç f­ZÉl Awn ¢qp¡­h …c¡­j ÙÛ¡e¡¿¹l 
  pj¡ç fZÉ ¢qp¡h ®X : 
   Evf¡c­e jS¤¢l ¢qp¡h ®œ² : 
 

fÐj¡Z hÉu fÜ¢a­a S¡­hc¡ ¢mM­el pju jS¤¢l ¢eu¿»Z ¢qp¡h­L fÐLªa O¾V¡l SeÉ fÐj¡Z 
hÉu à¡l¡ ®X¢hV Ll¡ quz eNc¡e ¢qp¡h­L fÐLªa jS¤¢l à¡l¡ ®œ²¢XV Ll¡ quz H c¤'¢Vl 
f¡bÑLÉ q­µR jS¤¢l q¡l ®ic¡ˆz flha£Ñ­a Evf¡c­e jS¤¢l ¢qp¡h­L fÐj¡Z O¾V¡l SeÉ fÐj¡Z 
jS¤¢l q¡l à¡l¡ ®X¢hV Ll¡ qu Hhw jS¤¢l ¢eu¿»Z ¢qp¡h­L fÐLªa O¾V¡l SeÉ fÐj¡Z jS¤¢l 
q¡l à¡l¡ ®œ²¢XV Ll¡ quz H'c¤¢Vl f¡bÑLÉ q­h cra¡ ®ic¡ˆz 

®ic¡ˆ fÐ¢aL§m q­m ®X¢hV, Ae¤L§m q­m ®œ²¢XV q­hz 
Ec¡qlZ : 
 j¡ØV¡l h¡­SV : 
  Evf¡ce : 5,000 HLL 
  fÐj¡Z jS¤¢l : O¾V¡ fÐ¢a 10 V¡L¡ q¡­l fÐ¢a HL­Ll SeÉ 4 O¾V¡ 
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 fÐLªa gm¡gm : 
  Evf¡ce : 6,000 HLL 
  jS¤¢l : O¾V¡ fÐ¢a 9.00 V¡L¡ q¡­l 
    ®j¡V 2,0,000 V¡L¡ 
BhnÉL : ®ic¡ˆ ¢edÑ¡lZ Ll¦e Hhw S¡­hc¡ ¢mMe ®cM¡ez 
 
pj¡d¡e : 
 6,000 HL­Ll SeÉ, 

 f¢lhaÑen£m h¡­SV : (10  24,000) = $ 2,40,000 
 fÐLªa jS¤¢l   2,70,000 
 ®j¡V f¢lhaÑen£m h¡­SV $ 30,000  (fÐ¢a) 
 
®ic¡ˆ ¢edÑ¡lZ : 
 jS¤¢l q¡l ®ic¡ˆ : (fÐj¡Z q¡l - fÐLªa q¡l)  fÐLªa O¾V¡ 
   = (10 - 9) 30,000 
   = 30,000 V¡L¡ (Ae¤) 

 jS¤l cra¡ ®ic¡ˆ : fÐj¡Z q¡l  (f¢lhaÑen£m h¡­SV O¾V¡ - fÐLªa O¾V¡) 
   = 10 (24,000 - 30,000) 

   = 10  6,000 = 60,000 V¡L¡ (fÐ¢a) 
 jS¤¢l q¡l ®ic¡ˆ : 30,000 V¡L¡ (Ae¤) 

 jS¤¢l cra¡ ®ic¡ˆ : 60,000 V¡L¡ (fÐ¢a) 

®j¡V f¢lhaÑen£m h¡­SV ®ic¡ˆ : 30,000 V¡L¡ (fÐ¢a) 
 
S¡­hc¡ : 

a¡¢lM ¢hhlZ M.fª. ®X¢hV ®œ²¢XV 
   V¡L¡ V¡L¡ 
 L. jS¤¢l f¢l­n¡d :    
   jS¤¢l ¢eu¿»Z ¢qp¡h ®X :  3,00,000  
    jS¤¢l q¡l ®ic¡ˆ ¢qp¡h ®œ² :   30,000 
    eNc¡e ¢qp¡h ®œ² :   2,70,000 
 M. Evf¡c­e jS¤¢ll ü£Lª¢a    
   Evf¡c­e jS¤¢l ¢qp¡h ®X :  240,000  
   jS¤¢l cra¡ ¢qp¡h ®X :  60,000  
    jS¤¢l ¢eu¿»Z ¢qp¡h ®œ² :   300,000 
 N. pj¡ç fZÉ …c¡­j ÙÛ¡e¡¿¹l    
   pj¡ç fZÉ ¢qp¡h ®X :  240,000  
 
 

   Evf¡ce jS¤¢l ¢qp¡h ®œ² :   240,000 

 
 
 
 
M¢au¡e : 
®X : jS¤¢l ¢eu¿»Z ¢qp¡h ®œ² : 

   V¡L¡    V¡L¡ 
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 eNc¡e ¢qp¡h  2,70,000  Evf¡c­e jS¤¢l ¢qp¡h  2,40,000 

 jS¤¢l q¡l ®ic¡ˆ 
¢qp¡h 

  
30,000 

 jS¤l cra¡ ¢qp¡h  60,000 

        

   300,000    300,000 
        

 
®X : jS¤¢l ¢eu¿»Z ¢qp¡h ®œ² : 

   V¡L¡    V¡L¡ 

 jS¤¢l ¢eu¿»Z ¢qp¡h  2,40,000  pj¡ç fZÉ ¢qp¡h  2,40,000 

        

   2,40,000    2,40,000 
        

 
®X : pj¡ç fZÉ ¢qp¡h ®œ² : 

   V¡L¡    V¡L¡ 

 Evf¡c­el jS¤¢l ¢qp¡h  240,000     

     pj¡fe£ ®Sl  2,40,000 

 

   240,000    240,000 
        

 
®X : jS¤¢l q¡l ®ic¡ˆ ¢qp¡h ®œ² : 

   V¡L¡    V¡L¡ 

     jS¤¢l ¢eu¿»Z ¢qp¡h  30,000 

 pj¡fe£ ®Sl  30,000     

   30,000    30,000 
        

 
®X : jS¤l cra¡ ¢qp¡h ®œ² : 

   V¡L¡    V¡L¡ 

 jS¤¢l ¢eu¿»Z ¢qp¡h  60,000     

     pj¡fe£ ®Sl  60,000 

 

   60,000    60,000 
        

 
®ic¡ˆ hÉhÙÛ¡LlZ (Variance Disposal) 
fÐaÉr Ly¡Q¡j¡­ml ja fÐaÉr jS¤¢l ®ic¡ˆ hÉhÙÛ¡LlZ (Disposal) ¢e­Ql ¢ae i¡­hC q­a 
f¡­l : 
 

 m¡i-r¢a ¢qp¡­h ÙÛ¡e¡¿¹l : 
 ®ic¡ˆ­L L¡m£e m¡i h¡ ®m¡Lp¡e ¢qp¡­h ®cM¡­e¡z 
 

 jS¤a J ¢h¢œ²a f­ZÉl hÉ­ul j¡­T h¾Ve Ll¡ : 
 ®kM¡­e ®ic¡­ˆl L¡lZ ¢eu¿»Z Ll¡ Apñh, ®pM¡­e ®ic¡ˆ­L jS¤afZÉ Hhw 

¢h¢œ²a f­ZÉl j¡­T h¾Ve L­l ®cu¡C h¡“e£uz 



ú¤m Ah ¢hS­ep 
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 p¢’¢a ¢qp¡h °a¢l : 
 ®kM¡­e ®ic¡­ˆl L¡lZ ¢edÑ¡lZ Ll¡ k¡u e¡ Hhw j­e Ll¡ qu ®k, M¤h n£OËC 

¢hfl£a dj£Ñ ®ic¡ˆ OV­a f¡­l; ®pM¡­e HL¢V p¢’¢a ¢qp¡h °a¢l L­l p¡j¢uL 
L¡­ml SeÉ ®ic¡ˆ ÙÛ¡e¡¿ ¹l Ll¡ ®k­a f¡­lz 

 
Ae¤n£me 
jS¤¢l ®ic¡ˆ jS¤a J ¢h¢œ²a f­ZÉl hÉ­ul j¡­T h¾Ve Ll¡ q­m ¢qp¡­h Hl L£ fÐi¡h 
fs­h ?  hÉ¡MÉ¡ Ll¦ez 
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 f¡­W¡šl j§mÉ¡ue 
 paÉ J ¢jbÉ¡ ¢e­cÑn Ll¦e 
1. fÐj¡Z jS¤¢l q¡­ll ®b­L fÐLªa jS¤¢l Lj q­m jS¤¢l q¡l ®ic¡ˆ fÐ¢aL§m q­hz 
2. ®k ®nÐZ£l nÐ¢j­Ll jS¤¢l hª¢Ü f¡u, a¡l hÉhq¡l qÊ¡p L­l Hhw ®k ®nÐZ£l nÐ¢j­Ll 

jS¤¢l qÊ¡p f¡u, a¡l hÉhq¡l hª¢Ü Ll­m ¢jnÐZ ®ic¡ˆ ph pjuC Ae¤L¤m q­hz 
3. ¢cef”£ ®ic¡ˆ Ae¤L§m J fÐ¢aL§m c¤'lL­jlC q­a f¡­lz 
4. Amp ®ic¡ˆ ph pjuC fÐ¢aL§m q­hz 
5. cra¡ ®ic¡­ˆl SeÉ Evf¡ce hÉhÙÛ¡fLC c¡u£ b¡L­hez 
6. ¢cef”£ ®ic¡­ˆl SeÉ nÐ¢jL A¢gpC c¡u£z 
7. jS¤¢ll ®r­œ ¢jnÐZ ®ic¡ˆ ®hl Ll¡ k¡u e¡z 
8. Amp ®ic¡­ˆl L¡lZ…¢m hÉhÙÛ¡fL­cl ¢eu¿»­Zl h¡C­l, a¡C Amp ®ic¡­ˆl f¢lj¡Z 

¢edÑ¡lZ Ll¡ AfÐ­u¡Se£uz 
9. A¢eu¿»Z­k¡NÉ L¡l­Z ®ic¡­ˆl pª¢ø q­m I ®ic¡ˆ­L m¡i-r¢a ¢qp¡­h ®cM¡eC ®nÐuz 
10. ¢eu¿»Z­k¡NÉ L¡l­Z ®ic¡­ˆl pª¢ø q­m a¡l SeÉ ¢edÑ¡¢la fÐj¡­Zl f¢lhaÑe h¡ 

pw­n¡de Ll¡ E¢Qaz 
 

 °ehÑÉ¢š²L fÐnÀ 
1. Ae¤­j¡¢ca nÐj O¾V¡ ®b­L k¢c fÐLªa hÉhq©a nÐj O¾V¡ Lj qu Hhw fÐLªa jS¤¢l 

q¡l fÐj¡Z jS¤¢l q¡l ®b­L ®h¢n qu, a­h ®ic¡­ˆl fÐLª¢a L£ q­h ? 
 q¡l ®ic¡ˆ cra¡ ®ic¡ˆ 

L. fÐ¢aL§m fÐ¢aL§m 
M. Ae¤L§m Ae¤L§m 
N. Ae¤L§m fÐ¢aL§m 
O. fÐ¢aL§m Ae¤L§m 

 
2. j­e Ll¦e, A = fÐLªa hÉhq©a nÐj O¾V¡ 
  B = Ae¤­j¡¢ca nÐj O¾V¡ 
  C = fÐj¡Z jS¤¢l q¡l 
  D = fÐLªa jS¤¢l q¡l 
 cra¡ ®ic¡ˆ ¢edÑ¡lZ Ll¡l SeÉ ¢e­Ql ®L¡e p¤œ¢V hÉhq¡l Ll­a q­h ? 
  L. D (A - B) 
  M. C (B - A) 
  N. A (C - D) 
  O. B (C - D) 
 
3. jS¤¢l cra¡ ®ic¡ˆ ¢qp¡­hl ®X¢hV ®Sl ¢e­Ql ®L¡e¢V­L h¤T¡u ? 
 L. Ae¤­j¡¢ca nÐ¢jL O¾V¡ k¢c fÐLªa nÐ¢jL O¾V¡l ®Q­u ®h¢n qu 
 M. fÐLªa nÐ¢jL O¾V¡ k¢c Ae¤­j¡¢ca nÐ¢jL O¾V¡l ®Q­u ®h¢n qu 
 N. fÐj¡Z jS¤¢l q¡l J Ae¤­j¡¢ca nÐ¢jL O¾V¡ k¢c fÐLªa q¡l J fÐLªa O¾V¡ 

®b­L ®h¢n qu 
 O. fÐLªa q¡l J fÐLªa O¾V¡ k¢c fÐj¡Z jS¤¢l q¡l J Ae¤­j¡¢ca nÐ¢jL O¾V¡ 

®b­L ®h¢n quz 
 
4. j­e Ll¦e : 
  fÐj¡Z jS¤¢l q¡l 10.00 V¡L¡ fÐ¢a O¾V¡ 
  fÐLªa jS¤¢l q¡l 12.00 V¡L¡ fÐ¢a O¾V¡ 
  fÐLªa Evf¡c­el SeÉ Ae¤­j¡¢ca nÐ¢jL O¾V¡ 12,000 O¾V¡ 
  fÐLªa hÉhq©a nÐ¢jL O¾V¡ 11,500 O¾V¡ 
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 4.1 nÐ¢j­Ll cra¡ ®ic¡ˆ : 
  L. 24,000 V¡L¡ (fÐ¢a) 
  M. 5,000 V¡L¡ (Ae¤) 
  N. 5,000 V¡L¡ (fÐ¢a) 
  O. 23,000 V¡L¡ (Ae¤)z 
 
 4.2 jS¤¢l q¡l ®ic¡ˆ : 
  L. 1,000 V¡L¡ (Ae¤) 
  M. 24,000 V¡L¡ (Ae¤) 
  N. 23,000 V¡L¡ (fÐ¢a) 
  O. 6,000 V¡L¡ (Ae¤)z 
 
5. ¢e­Ql ®V¢h­m ®cu¡ pwMÉ¡…¢m ¢h­hQe¡ Ll¦ez 

nÐ¢j­Ll 
®nÐZ£ 

f¢lhaÑen£m h¡­SV fÐLªa O¾V¡l fÐj¡Z 
¢jnÐ­Z fÐj¡Z jS¤¢l 

fÐLªa O¾V¡l fÐj¡Z 
jS¤¢l 

fÐLªa jS¤¢l 

cr $18500=9,00
0 

$18600=10,800 $181,000=18,000 $151,000=15,000 

AdÑcr $12500=6,00
0 

$12600=7,200 $121,000=12,000 $101,000=10,000 

Acr $51500=7,50
0 

$51800=9,000 $51,000=5,000 $81,000=8,000 

®j¡V $ 22,500 $ 27,000 $ 35,000 $ 33,000 
 
5.1. ®j¡V f¢lhaÑen£m h¡­SV ®ic¡ˆ La ? 
  L. 10,500 V¡L¡ (Ae¤) 
  M. 10,500 V¡L¡ (fÐ¢a) 
  N. 6,500 V¡L¡ (Ae¤) 
  O. 12,500 V¡L¡ (fÐ¢a)z 
 
5.2. cra¡ ®ic¡ˆ La ? 
  L. 4,500 V¡L¡ (fÐ¢a) 
  M. 4,500 V¡L¡ (Ae¤) 
  N. 10,500 V¡L¡ (Ae¤) 
  O. 8,000 V¡L¡ (fÐ¢a)z 
 
5.3. cm h¡ ¢jnÐZ ®ic¡ˆ La ? 
  L. 2,000 V¡L¡ (Ae¤) 
  M. 4,500 V¡L¡ (fÐ¢a) 
  N. 6,000 V¡L¡ (fÐ¢a) 
  O. 8,000 V¡L¡ (fÐ¢a)z 
 
5.4. jS¤¢l q¡l ®ic¡ˆ La ? 
  L. 8,000 V¡L¡ (fÐ¢a) 
  M. 4,500 V¡L¡ (fÐ¢a) 
  N. 2,000 V¡L¡ (Ae¤) 
  O. 12,500 V¡L¡ (fÐ¢a)z 
 
6.  

cg¡ fÐj¡Z hÉu fÐLªa Evf¡ce J AeÉ¡eÉ abÉ 
HLL 1,000  900 



h¡wm¡­cn E¾j¤š² ¢hnÄ¢hcÉ¡mu 

CE¢eV-9 fªù¡-401 
 

nÐj O¾V¡ 5 (O¾V¡ fÐ¢a)  5,000 (®j¡V) 
jS¤¢l q¡l 6.00 V¡L¡  7.00 V¡L¡ 

 
6.1. jS¤¢l ®ic¡ˆ : 
  L. 25,000 V¡L¡ (fÐ¢a) 
  M. 25,000 V¡L¡ (Ae¤) 
  N. 5,000 V¡L¡ (fÐ¢a) 
  O. 5,000 V¡L¡ (Ae¤)z 
 
6.2. cra¡ ®ic¡ˆ : 
  L. 3,500 V¡L¡ (fÐ¢a) 
  M. 3,000 V¡L¡ (fÐ¢a) 
  N. 5,000 V¡L¡ (Ae¤) 
  O. 3,000 V¡L¡ (Ae¤)z 
 
6.3. ®k±b ®ic¡ˆ : 
  L. 500 V¡L¡ (Ae¤) 
  M. 3,500 V¡L¡ (fÐ¢a) 
  N. 3,000 V¡L¡ (fÐ¢a) 
  O. 500 V¡L¡ (fÐ¢a)z 
 
6.4. ¢höÜ jS¤¢l ®ic¡ˆ 
  L. 4,500 V¡L¡ (fÐ¢a) 
  M. 3,500 V¡L¡ (fÐ¢a) 
  N. 4,500 V¡L¡ (fÐ¢a) 
 O. ®L¡e¢VC euz 
 
 lQe¡j§mL fÐnÀ 
1. jS¤¢l ®ic¡ˆ hm­a L£ h¤T¡u ? L£ L£ L¡l­Z jS¤¢l ®ic¡­ˆl pª¢ø qu ? 
2 ¢e­Ql ®ic¡ˆ…¢m hÉ¡MÉ¡ Ll¦e : 
 L. ®k±b ®ic¡ˆ, M. Amp ®ic¡ˆ, J (N) ¢cef”£ ®ic¡ˆ 
3. jS¤¢ll SeÉ fÐj¡Z (Standard) L£i¡­h ¢edÑ¡¢la qu ? 
4. jS¤¢ll ®r­œ fÐ­u¡Se£u S¡­hc¡ ¢mMe ®cM¡ez 
 

 N¡¢Z¢aL pjpÉ¡ 
1. n§eÉÙÛ¡e f§lZ Ll¦ez 
 

f¢l¢ÙÛ¢a fÐLªa 
jS¤¢l 

Evf¡¢ca 
HLL 

fÐLªa 
L¡kÑ O¾V¡ 

fÐLªa Evf¡c­el 
SeÉ Ae¤­j¡¢ca 
fÐj¡Z O¾V¡  

HLL fÐ¢a 
fÐj¡Z O¾V¡ 

O¾V¡ fÐ¢a 
jS¤¢ll 
q¡l 

®ic¡ˆ 

 

       j§mÉ cra¡ 

L ? 2,000 5,600 6,000 ? $3 $300 (fÐ¢a) ? 

M $82,600 ? 8,300 ? 0.5 $10 ? $1,000 (fÐ¢a) 

N ? 8,000 ? ? 2 $8 $1,600 (fÐ¢a) $400 (fÐ¢a) 

O $24,500 ? ? 6,000 3 ? $300 (Ae¤) $800 (fÐ¢a) 
 
 

2. HL¢V Sh pÇf­LÑ abÉ ¢e­Q ®cu¡ qm : 
 jS¤l O¾V¡ fÐ¢a fÐj¡Z q¡l : 10 V¡L¡ 
 Sh¢Vl SeÉ Ae¤­j¡¢ca pju : 300 O¾V¡ 
 fÐLªa q¡l : fÐ¢a O¾V¡ 12.00 V¡L¡ 
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 fÐLªa pju : 200 O¾V¡ 
 Bfe¡­L (1) ®j¡V jS¤¢l ®ic¡ˆ, (2) jS¤¢l q¡l ®ic¡ˆ Hhw 
 (3) jS¤l cra¡ ®ic¡ˆ ¢edÑ¡lZ Ll­a q­hz 
 
3. HL¢V f­ZÉl SeÉ fÐj¡Z jS¤¢l MlQ ¢e­Q ®cu¡ qm : 
 O¾V¡ fÐ¢a 5 V¡L¡ q¡­l fÐ¢a HL­Ll SeÉ 10 O¾V¡ 
 h¡Ù¹h L¡kÑ pÇf¡ce : 
  Evf¡ce :  1,000 HLL 
  hÉhq©a O¾V¡ : 
  Evf¡ce 10,400 O¾V¡ 
  Amp 600 O¾V¡ 
  ®j¡V pju 1,180 O¾V¡ 
 O¾V¡ fÐ¢a 5.40 V¡L¡ q¡­l 63,720 V¡L¡ jS¤¢l f¢l­n¡d Ll¡ quz 
 Bfe¡­L (L) jS¤¢l q¡l ®ic¡ˆ, (M) jS¤l cra¡ ®ic¡ˆ 
  (N) Amp ®ic¡ˆ (O) f¢lhaÑen£m h¡­SV ®ic¡ˆ ¢edÑ¡lZ Ll­a q­hz 

4. ¢c Y¡L¡ jÉ¡e¤gÉ¡LÚQ¡¢lw ¢mx-Hl 1996 p¡­ml S¤e j¡­pl j¡ØV¡l h¡­SV ¢ejÀl©f : 
[®Lhmj¡œ jS¤¢l] 

  h¡­SV Evf¡ce : 500 HLL 
 fÐj¡Z Evf¡ce L¡XÑ [HLL fÐ¢a] 
   O¾V¡ q¡l f¢lj¡Z 
  cr nÐ¢jL : 5 $ 20.00 $ 100.00 
  AdÑ cr nÐ¢jL : 10   10.00   100.00 
  Acr nÐ¢jL 25    5.00   125.00 
     $ 325.00 
 fÐLªa L¡kÑ pÇf¡ce 
  Evf¡ce : 4,550 HLL 
   O¾V¡ q¡l f¢lj¡Z 
  cr nÐ¢jL : 18,500 $ 25.00 $ 4625.00 
  AdÑ cr nÐ¢jL : 74,000 12.00 8,88,000 
  Acr nÐ¢jL : 92,500 4.50  4,16,250 
   1,85,000   $ 17,66,750 
 Bfe¡­L (L) ®j¡V f¢lhaÑen£m h¡­SV ®ic¡ˆ 
  (M) cra¡ ®ic¡ˆ 
  (N) ¢jnÐZ ®ic¡ˆ J 
  (O) jS¤¢l q¡l ®ic¡ˆ ¢edÑ¡lZ Ll­a q­hz 

5. ¢c h¡wm¡­cn ¢mx fÐ¢œ²u¡ hÉu ¢qp¡h fÜ¢a hÉhq¡l L­l b¡­Lz fÐ­aÉL hvp­ll 
öl¦­a fÐj¡Z jS¤¢l ¢edÑ¡lZ Ll¡ qu Hhw fÐ­aÉL j¡­pl ®n­o fÐLªa gm¡g­ml 
j¡¢pL h¡­SV J f¢lhaÑen£m h¡­S­Vl p¡­b a¤me¡ Ll¡ quz 

 Qm¢a hvp­ll fÐj¡Z jS¤¢l q¡l Hhw H¢fÐm j¡­p Evf¡¢ca L¡­Sl SeÉ Ae¤­j¡¢ca 
fÐj¡Z jS¤l O¾V¡ ¢e­Q ®cu¡ qmz 
  O¾V¡ fÐ¢a jS¤¢ll q¡l Ae¤­j¡¢ca jS¤l O¾V¡ 
3u ®nÐZ£l jS¤l : $ 10 500 
2u ®nÐZ£l jS¤l : 8 500 
1j ®nÐZ£ jS¤l : 6 500 

 nÐ¢jL CE¢eu­el p¡­b ea¤e Q¤¢š² Ae¤k¡u£ ®ghÐ¦u¡l£ j¡p ®b­L nÐ¢jL­cl jS¤¢l hª¢Ü 
f¡uz ¢L¿º fÐj¡Z jS¤¢l q¡l f¢lhaÑe Ll¡ qu¢ez 

 H¢fÐm j¡­pl h¡Ù¹h AhÙÛ¡ ¢ejÀl©f : 
  fÐLªa jS¤¢ll q¡l fÐLªa nÐj O¾V¡ 
3u ®nÐZ£l jS¤l : $ 11 550 
2u ®nÐZ£l jS¤l : 9 650 
1j ®nÐZ£ jS¤l : 7 375 
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 A¡hnÉL : H¢fÐm j¡­pl ®j¡V f¢lhaÑen£m h¡­SV ®ic¡ˆ pq 
  (1) fÐaÉr jS¤¢l q¡l ®ic¡ˆ, (2) fÐaÉr nÐ¢jL ¢jnÐZ ®ic¡ˆ Hhw 
  (3) cra¡ ®ic¡ˆ ¢edÑ¡lZ Ll¦ez 
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f¡W-5 : L¡lM¡e¡ Ef¢lhÉu ®ic¡ˆ ¢h­nÔoZ 
(Variance Analysis of Factory Overhead Expenses) 

f¡­Wl E­ŸnÉ 

HC f¡W ®n­o Bf¢e- 

 L¡lM¡e¡ Ef¢lhÉ­ul pw‘¡, Hl Ef¡c¡e Hhw ®nÐZ£¢hi¡N pÇf­LÑ hm­a f¡l­he 
 L¡lM¡e¡ Ef¢lhÉ­ul h¾Ve fÜ¢a pÇf­LÑ hZÑe¡ ¢c­a f¡l­he 
 f¢lhaÑen£m Ef¢lhÉu ®ic¡ˆ ¢h­nÔoZ Ll­a f¡l­he 
 ÙÛ¡u£ Ef¢lhÉu ®ic¡ˆ ¢h­nÔoZ Ll­a f¡l­he 
 ¢qp¡­h ®ic¡ˆ ¢m¢fhÜ Ll­a f¡l­he 
 ®ic¡ˆ hÉhÙÛ¡LlZ pÇf­LÑ hÉ¡MÉ¡ ¢c­a f¡l­hez 

p§Qe¡ (Introduction) 

f§hÑha£Ñ c¤'¢V f¡­W Bjl¡ Evf¡ce hÉ­ul fÐd¡e c¤C¢V Ef¡c¡e- Ly¡Q¡j¡m J fÐaÉr jS¤¢ll 
®ic¡ˆ ¢h­nÔoZ ¢e­u B­m¡Qe¡ L­l¢Rz HC f¡­W Bjl¡ Evf¡ce hÉ­ul aªa£u Ef¡c¡e, 
Evf¡ce Ef¢lhÉ­ul ®ic¡ˆ ¢h­nÔoZ ¢e­u B­m¡Qe¡ Llhz 

®k pLm hÉu­L pl¡p¢li¡­h ®L¡e Evf¡ce HL­Ll Efl B­l¡f Ll¡ k¡u e¡, ®pC 
hÉu…¢m­L Ef¢lhÉu h­mz AeÉi¡­h hm¡ k¡u, ®k pLm hÉu­L ®L¡e HLL f­ZÉl p¡­b 
pw¢nÔø L­l pl¡p¢l ¢Q¢q²a Ll¡ k¡u e¡, ®pC hÉu…¢mC q­µR Ef¢lhÉuz H pLm hÉ­ul p¡­b 
Evf¡ce f¢lj¡Z, L¡kÑ HLL h¡ ®L¡e hÉu E­Ÿ­nÉl p¡­b ®L¡e fÐaÉr f¢lj¡Z­k¡NÉ h¡ 
h¡¢qÉL pÇfLÑ f¡Ju¡ k¡u e¡z Ef¢lhÉu­L- (L) Evf¡ce Ef¢lhÉu, (M) fÐn¡p¢eL Ef¢lhÉu, 
Hhw (N) ¢hœ²u J h¾Ve Ef¢lhÉu-HC ¢aei¡­N i¡N Ll¡ k¡uz Bjl¡ HM¡­e Evf¡ce h¡ 
L¡lM¡e¡ Ef¢lhÉ­ul ®ic¡ˆ ¢h­nÔoZ ¢e­u B­m¡Qe¡ Llhz HC Ef¢lhÉu­L Bh¡l ÙÛ¡u£ J 
f¢lhaÑen£m ¢q­p­h i¡N Ll¡ k¡uz 

 

 

 

 

 

 

 

ÙÛ¡u£ L¡lM¡e¡ Ef¢lhÉ­ul ®j¡V f¢lj¡Z Evf¡c­el f¢lj¡­Zl f¢lhaÑ­el p¡­b p¡­b f¢lh¢aÑa 
qu e¡, ¢L¿º HLL fÐ¢a ÙÛ¡u£ L¡lM¡e¡ Ef¢lhÉu f¢lh¢aÑa quz AeÉ¢c­L, f¢lhaÑen£m ®j¡V 
L¡lM¡e¡ Ef¢lhÉu Evf¡c­el f¢lj¡­Zl f¢lhaÑ­el p¡­b f¢lh¢aÑa qu, ¢L¿º Evf¡ce HLL 
fÐ¢a f¢lhaÑen£m L¡lM¡e¡ Ef¢lhÉu f¢lh¢aÑa qu e¡z 

HC L¡lM¡e¡ Ef¢lhÉu Evf¡¢ca fZÉ HL­Ll Efl fÐ­u¡­Nl A­eL…¢m fÜ¢a B­Rz ®kje, 
(L) Ly¡Q¡j¡­ml hÉ­ul naLl¡ q¡l, (M) jS¤¢ll naLl¡ q¡l, (N) fÐaÉr hÉ­ul naLl¡ 
q¡l, (O) nÐj O¾V¡ q¡l J (P) ®j¢ne O¾V¡ q¡lz HM¡­e öd¤ Bjl¡ nÐj O¾V¡ q¡lC 
B­m¡Qe¡u hÉhq¡l Llhz 

 h¡­S­Vl f¢lhaÑen£m ®j¡V Ef¢lhÉu 
(L) f¢lhaÑen£m Ef¢lhÉu nÐj O¾V¡ q¡l = 
 BL¡¢´Ma nÐj O¾V¡ 

®k pLm hÉu­L 
pl¡p¢li¡­h ®L¡e Evf¡ce 
HL­Ll Efl B­l¡f Ll¡ 
k¡u e¡, ®pC hÉu…¢m­L 
Ef¢lhÉu h­mz 

L¡lM¡e¡ Ef¢lhÉu 

ÙÛ¡u£ (Fixed) 
 fÐn¡p­Ll ®hae 
 c¡m¡­el AhQu 
 i¡s¡ 
 pÇf¢š Ll 
 m£S ¢L¢Ù¹ 

f¢lhaÑen£m (Variable) 
 lrZ¡­hrZ MlQ 
 ¢hc¤Év 
 r¢af§lZ 
 f­l¡r jS¤¢l 
 SÅ¡m¡e£ 
 f­l¡r Ly¡Q¡j¡m 
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 h¡­S­Vl ®j¡V ÙÛ¡u£ Ef¢lhÉu 
(M) ÙÛ¡u£ Ef¢lhÉu nÐj O¾V¡ q¡l  = 
 BL¡¢ˆa nÐj O¾V¡ 

®ic¡ˆ ¢h­nÔoZ : 
 
 
 
 
 
 
 
 
 
 
Ae¤n£me 

ÙÛ¡u£ L¡lM¡e¡ Ef¢lhÉ­ul SeÉ AhÉhq©a rja¡ ®ic¡ˆ b¡L­mJ f¢lhaÑen£m L¡lM¡e¡ 
Ef¢lhÉ­ul SeÉ HC ®ic¡ˆ b¡­L e¡ ®Le ? hÉ¡MÉ¡ Ll¦ez 

f¢lhaÑen£m L¡lM¡e¡ Ef¢lhÉu ®ic¡ˆ 
(Variable Factory Overhead Variances) 

ü¡i¡¢hL Evf¡ce hÉu ¢edÑ¡lZ (Normal Costing) Hhw fÐj¡Z Evf¡ce hÉu ¢edÑ¡lZ 
(Standard Costing) fÜ¢a­a L¡lM¡e¡ Ef¢lhÉu f§hÑ ¢edÑ¡¢la q¡­l pj¡ç f­ZÉ fÐ­u¡N 
Ll¡ quz a¡C, HC Eiu ®r­œ fÐ­u¡N Ll¡ Ef¢lhÉu Hhw fÐLªa Ef¢lhÉ­ul j¡­T f¡bÑLÉ 
f¡Ju¡ k¡uz HC f¡bÑLÉ­L ü¡i¡¢hL Evf¡ce hÉu ¢edÑ¡lZ fÜ¢a­a A¢d h¡ Fe fÐ­u¡N 
(Over or Under applied) hm¡ quz Afl¢c­L, fÐj¡Z Evf¡ce hÉu ¢edÑ¡lZ fÜ¢a­a H 
f¡bÑLÉ­L Ae¤L§m h¡ fÐ¢aL§m (Favourable or Unfavourable) ®ic¡ˆ hm¡ quz 
f¢lhaÑen£m Ef¢lhÉu ®k­qa¤ fÐaÉr jS¤l O¾V¡l ¢i¢š­a fÐ­u¡N Ll¡ qu, a¡C fÐaÉr 
jS¤¢l ®ic¡ˆ ¢h­nÔo­Zl p¡­b f¢lhaÑen£m Ef¢lhÉu ®ic¡ˆ ¢h­nÔoZ pÇfLÑk¤š² Hhw c¤'¢V 
HLC lL­jlz fÐaÉr jS¤¢l cra¡ ®ic¡ˆ k¢c Ae¤L§m qu, a­h f¢lhaÑen£m Ef¢lhÉu 
cra¡ ®ic¡ˆJ Ae¤L§m q­hz ¢e­Q HL¢V Ec¡ql­Zl j¡dÉ­j HC ®ic¡ˆ ¢h­nÔoZ ®cM¡e q­m¡z 

cra¡ ®ic¡ˆ  = 
(Efficiency   
Variance) 

O¾V¡ fÐ¢a fÐj¡Z 
f¢lhaÑen£m Ef¢lhÉu  

q¡l 
[ 

fÐLªa Evf¡c­el 
SeÉ Ae¤­j¡¢ca 

nÐj O¾V¡ 

fÐLªa nÐj 
O¾V¡ ] 

hÉu ®ic¡ˆ  = 
(Spending 
Variance) 

[ 
O¾V¡ fÐ¢a fÐj¡Z 
f¢lhaÑen£m    
Ef¢lhÉu q¡l 

fÐaÉr 
nÐj O¾V¡ ] 

fÐLªa f¢lhaÑen£m 
Ef¢lhÉu 

 

Ec¡qlZ : 

¢e­Ql 1996 p¡­ml S¡e¤u¡¢l j¡­pl abÉ q­a f¢lhaÑen£m Ef¢lhÉu ®ic¡ˆ ®hl Ll¦e : 

S¡e¤u¡¢l j¡­pl h¡­S¢Vu Evf¡ce : 150 HLL 
h¡­S¢Vu f¢lhaÑen£m Ef¢lhÉu : 3,600 V¡L¡ 
HL¢V Evf¡¢ca f­ZÉl SeÉ fÐj¡Z nÐj O¾V¡ : 10 O¾V¡ 
fÐLªa Evf¡ce : 125 HLL 
fÐLªa nÐj O¾V¡ : 2,250 O¾V¡ 
fÐLªa f¢lhaÑen£m Ef¢lhÉu : 3,500 V¡L¡ 

ü¡i¡¢hL Evf¡ce hÉu 
¢edÑ¡lZ Hhw fÐj¡Z Evf¡ce 
hÉu ¢edÑ¡lZ fÜ¢a­a 
L¡lM¡e¡ Ef¢lhÉu f§hÑ 
¢edÑ¡¢la q¡­l pj¡ç f­ZÉ 
fÐ­u¡N Ll¡ quz 

fÐaÉr jS¤¢l cra¡ ®ic¡ˆ 
k¢c Ae¤L§m qu, a­h 
f¢lhaÑen£m Ef¢lhÉu 
cra¡ ®ic¡ˆJ Ae¤L§m 

 

L¡lM¡e¡ Ef¢lhÉu 

f¢lhaÑen£m 

cra¡ ®ic¡ˆ hÉu ®ic¡ˆ 

ÙÛ¡u£ 

cra¡ 
®ic¡ˆ 

Evf¡ce rja¡ 
hÉhq¡l ®ic¡ˆ 

hÉu ®ic¡ˆ 
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pj¡d¡e : 

nÐj O¾V¡ fÐ¢a fÐj¡Z f¢lhaÑen£m Ef¢lhÉu q¡l = 
3 600

150 10

,


V¡L¡ = 2.40 V¡L¡ 

f¢lhaÑen£m h¡­SV ®ic¡ˆ : 
 f¢lhaÑen£m Ef¢lhÉu h¡­SV : 2.40 10 125  = $ 3,000 
 fÐLªa Ef¢lhÉu = 3,500 
 ®j¡V f¢lhaÑen£m h¡­SV ®ic¡ˆ :  $ 500 (fÐ¢a) 

cra¡ ®ic¡ˆ (Efficiency Variance) : 
 = 2.40{(12510) - 2,250} V¡L¡ 
 = (2.401,000) V¡L¡ = 2,400 V¡L¡ (fÐ¢aL§m) 
 
hÉu ®ic¡ˆ (Spending Variance) : 
  [(2.402,250) - 3,500] V¡L¡ 
 = (5,400 - 3,500) V¡L¡ 
 = 1,900 V¡L¡ (Ae¤L§m) 
cra¡ ®ic¡ˆ : 2,400 V¡L¡ (fÐ¢aL§m) 
hÉu ®ic¡ˆ : 1,900 V¡L¡ (Ae¤L§m) 
­j¡V f¢lhaÑen£m h¡­SV :  500 V¡L¡ (fÐ¢aL§m) 

¢hLÒf pj¡d¡e : 

fÐLªa 
Ef¢lhÉu 

 fÐLªa nÐj-O¾V¡ 
 

O¾V¡ fÐ¢a fÐj¡Z q¡l 

 f¢lhaÑen£m h¡­SV 
= Ae¤­j¡¢ca nÐj 
O¾V¡  fÐj¡Z q¡l 

 fÐ­u¡NLªa = fÐLªa 
Evf¡c­el SeÉ 
Ae¤­j¡¢ca nÐj 

O¾V¡  fÐj¡Z q¡l 

hÉu ®ic¡ˆ cra¡ ®ic¡ˆ ®ic¡ˆ ®eC 

A¢d h¡ Fe fÐ­u¡N Ef¢lhÉu 

$ 3,500 $ (2.40 2,250) (2.401,200) (2.401,250) 
 = 5,400 V¡L¡ = 3,000 V¡L¡ = 3,000 V¡L¡ 

 1,900 (Ae¤L§m) 2,400 V¡L¡ (fÐ¢aL§m) n§eÉ 

500 (fÐ¢aL§m) 
 
®mM¢Q­œl j¡dÉ­j ®ic¡ˆ ¢h­nÔoZ 
(Analysis of Variance Through Charts) 

 

 

 

 

 

 

 

 

3 

2 

1 

1  1.25 2  2.25 3 

hÉu ®ic¡ˆ (Ae¤L§m) 

cra¡ ®ic¡ˆ 
(fÐ¢aL§m) 

nÐj O¾V¡ ('000) 

2.4 
O¾V¡ fÐ¢a 

f¢lhaÑen£m 
Ef¢lhÉu (V¡L¡) 
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Ae¤n£me 

1996 Hl ®j j¡­pl h¡­S¢Vu Evf¡ce 500 HLL, h¡­S¢Vu f¢lhaÑen£m hÉu 6,000 V¡L¡ 
Hhw HLL fÐ¢a fÐj¡Z jS¤¢l pju ¢Rm 3 O¾V¡z fÐLªaf­r ®j j¡­p 5,600 V¡L¡ 
f¢lhaÑen£m hÉ­u 450 HLL fZÉ ¯a¢l­a 1,300 jS¤¢l O¾V¡ hÉhq©a quz ®j 1996-Hl 
SeÉ f¢lhaÑen£m Ef¢lhÉu ®ic¡ˆ…¢m ¢eZÑu Ll¦e Hhw ®mM¢Q­œl j¡dÉ­j ¢h­nÔoZ Ll¦ez 

ÙÛ¡u£ L¡lM¡e¡ Ef¢lhÉu ®ic¡ˆ 
(Fixed Factory Overhead Variances) 

L¡lM¡e¡l Evf¡ce rja¡ h¡ p¤­k¡N lr¡l SeÉ HL¢V fÐ¢aù¡e­L La…¢m MlQ hqe Ll­a 
quz L¡lM¡e¡u Evf¡ce ®q¡L h¡ e¡ ®q¡L, H MlQ…¢m q­hCz f§­hÑC H dl­el Ml­Ql 
Ec¡qlZ ®cu¡ q­u­Rz ®kje- Evf¡ce hÉhÙÛ¡fL h¡ ac¡lLL¡l£l ®hae, c¡m¡­el AhQu h¡ 
i¡s¡, pÇf¢š Ll, k¿»f¡¢al CS¡l¡ ¢L¢Ù¹ h¡ AhQu CaÉ¡¢cz H pjÙ¹ MlQ Evf¡c­el 
f¢lj¡­Zl p¡­b f¢lh¢aÑa qu e¡z a¡C ka ®h¢n Evf¡ce q­h, HLL fÐ¢a ÙÛ¡u£ L¡lM¡e¡ 
Ef¢lhÉu aa qÊ¡p f¡­hz rja¡ AhÉhq©a b¡L­mC fÐ¢aù¡­el r¢az 

fÐaÉr nÐj O¾V¡l ¢i¢š­a kMe ÙÛ¡u£ L¡lM¡e¡ Ef¢lhÉu Evf¡c­e fÐ­u¡N Ll¡ qu, aMe 
fÐaÉr jS¤¢l ®ic¡­ˆl p¡­b ÙÛ¡u£ L¡lM¡e¡ Ef¢lhÉu ®ic¡­ˆl HLV¡ pÇfLÑ b¡­Lz jS¤l 
cra¡ ®ic¡ˆ k¢c Ae¤L§m qu, a­h ÙÛ¡u£ L¡lM¡e¡ Ef¢lhÉ­ul cra¡ ®ic¡ˆJ Ae¤L§m q­hz 
haÑj¡­e HLcm ¢h­no‘ B­Re, k¡l¡ ÙÛ¡u£ L¡lM¡e¡ Ef¢lhÉ­ul cra¡ ®ic¡ˆ ¢edÑ¡l­Zl 
¢hf­rz cra¡ ®ic¡ˆ R¡s¡ BlJ c¤C¢V ®ic¡ˆ q­µR- (1) hÉu ®ic¡ˆ, J (2) rja¡ 
hÉhq¡l ®ic¡ˆz 

 

 

 

 

 

cra¡ ®ic¡ˆ (Efficiency Variance) 

h¡­SV Ae¤k¡u£ Ae¤­j¡¢ca pj­ul ®Q­u k¢c fÐLªa pju ¢iæ qu, a­h j­e Ll­a q­h 
cra¡ Ù¹­ll f¢lhaÑe q­u­R, fÐLªa pju ®h¢n q­m fÐ¢aL§m ®ic¡ˆ, Bl Lj q­m Ae¤L§m 
®ic¡ˆ q­hz HC ®ic¡ˆ ph pj­uC fÐj¡Z q¡­l fÐL¡n Ll¡ quz 

cra¡ ®ic¡ˆ = nÐj O¾V¡ fÐ¢a ÙÛ¡u£ 
Ef¢lhÉu  q¡l  [ fÐLªa Evf¡c­el SeÉ 

h¡­SV Ae¤k¡u£ nÐj O¾V¡ 
fÐLªa nÐj 

O¾V¡ ] 
 
Evf¡ce rja¡ hÉhq¡l ®ic¡ˆ (Capacity Utilization Variance) 

Evf¡ce rja¡ AhÉhq©a b¡L­m HC ®ic¡­ˆl pª¢ø quz HC ®ic¡ˆJ fÐj¡Z q¡­l fÐL¡n Ll¡ 
quz HC ®ic¡ˆ ph pjuC fÐ¢aL§m q­hz a­LÑl M¡¢a­l A­e­L hm­a f¡­le fÐ¢aL§m 
®ic¡ˆ b¡L­m Ae¤L§m ®ic¡ˆJ q­a f¡­lz ¢L¿º HL¢V L¡lM¡e¡ h¡ k­¿»l k¡ rja¡ a¡l 
®Q­u ®h¢n HV¡ hÉhq¡l Ll¡ k¡u e¡z 

Evf¡ce rja¡ 
hÉhq¡l ®ic¡ˆ   

= nÐj O¾V¡ fÐ¢a 
fÐj¡Z q¡l  [ h¡­S¢Vu 

nÐj O¾V¡ 
hÉhq©a fÐLªa 

nÐj O¾V¡ ] 
 

L¡lM¡e¡l Evf¡ce rja¡ 
h¡ p¤­k¡N lr¡l SeÉ HL¢V 
fÐ¢aù¡e­L La…¢m MlQ 
hqe Ll­a quz L¡lM¡e¡u 
Evf¡ce ®q¡L h¡ e¡ ®q¡L, 
H MlQ…¢m q­hCz 

cra¡ ®ic¡ˆ k¢c Ae¤L§m 
qu, a­h ÙÛ¡u£ L¡lM¡e¡ 
Ef¢lhÉ­ul cra¡ ®ic¡ˆJ 
Ae¤L§m q­hz 

ÙÛ¡u£ L¡lM¡e¡ 
Ef¢lhÉu ®ic¡ˆ 

cra¡ ®ic¡ˆ Evf¡ce rja¡ 
hÉhq¡l ®ic¡ˆ 

hÉu ®ic¡ˆ 

Ae¤­j¡¢ca pj­ul ®Q­u 
fÐLªa pju ®h¢n q­m 
fÐ¢aL§m cra¡ ®ic¡ˆ, 
Bl Lj q­m Ae¤L§m 
cra¡ ®ic¡ˆ q­hz 

Evf¡ce rja¡ AhÉhq©a 
b¡L­m Evf¡ce rja¡ 
hÉhq¡l ®ic¡­ˆl pª¢ø quz 
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hÉu ®ic¡ˆ (Spending/Expenditure Variance) 

h¡­S­V ®k ÙÛ¡u£ L¡lM¡e¡ hÉu ®cM¡­e¡ qu, a¡ k¢c ®L¡e L¡l­Z, ®kje plL¡l LaªÑL ®L¡e 
q¡l f¢lhaÑe, ®L¡e Q§¢š²l naÑ f¢lhaÑe h¡ h¡S¡l c­ll f¢lhaÑ­el SeÉ, f¢lh¢aÑa qu 
aMeC hÉu ®ic¡­ˆl pª¢ø quz HC ®ic¡ˆ Ae¤L§m J fÐ¢aL§m c¤C q­a f¡­lz 

hÉu ®ic¡ˆ = [ h¡­S­V ÙÛ¡u£ L¡lM¡e¡ 
Ef¢lhÉu 

fÐLªa ÙÛ¡u£ L¡lM¡e¡ 
Ef¢lhÉu ] 

Ec¡qlZ : 

¢e­Ql1996 p¡­ml j¡QÑ j¡­pl abÉ q­a fÐ¢aù¡e¢Vl j¡QÑ j¡­pl ÙÛ¡u£ Ef¢lhÉu ®ic¡ˆ 
¢edÑ¡lZ Ll¦e : 

j¡QÑ j¡­pl ÙÛ¡u£ L¡lM¡e¡ Ef¢lhÉu h¡­SV : $ 50,000 
j¡QÑ j¡­pl Evf¡ce h¡­SV (HLL) : 25,000 
Evf¡ce HLL fÐ¢a fÐj¡Z nÐj O¾V¡ : 5 O¾V¡ 
fÐLªa nÐj O¾V¡ 1,20,000 O¾V¡ 
fÐLªa Evf¡ce (HLL) 23,500 
fÐLªa ÙÛ¡u£ L¡lM¡e¡ Ef¢lhÉu $ 55,000 

pj¡d¡e : 

 jS¤l O¾V¡ fÐ¢a ÙÛ¡u£ Ef¢lhÉu q¡l =
50 000

25 000 5

,
, 

= 0.40 V¡L¡ / jS¤l O¾V¡ 

 fÐLªa Evf¡c­el SeÉ Ae¤­j¡¢ca jS¤l O¾V¡ = (523,500) =1,17,500 O¾V¡ 

L) cra¡ ®ic¡ˆ = 0.40  [1,17,500 -1,20,000] 
  = 1000 V¡L¡ (fÐ¢aL§m) 
M) Evf¡ce rja¡ hÉhq¡l ®ic¡ˆ = 0.40  [1,25,000 -1,20,000] 
  = 2,000 V¡L¡ [fÐ¢aL§m h¡ AhÉhq©a] 
N) hÉu ®ic¡ˆ = (50,000 - 55,000) V¡L¡ 
  = 5,000 V¡L¡ [fÐ¢aL§m] 

¢hLÒf pj¡d¡e : 

 

 

 

 

 

 

 

 

 
 

55,000 V¡L¡ 

5,000 V¡L¡ (fÐ¢a) 

50,000 V¡L¡ 

- 0 - 

50,000 V¡L¡ 

3,000 V¡L¡ (fÐ¢a) 

(0.41,17,500) 
47,000 V¡L¡ 

5,000 V¡L¡ (fÐ¢a) 
®j¡V f¢lhaÑen£m h¡­SV ®ic¡ˆ 

3,000 V¡L¡ (fÐ¢a) 
L¡kÑÙ¹l ®ic¡ˆ 

h¡­S­V ®k ÙÛ¡u£ L¡lM¡e¡ 
hÉu ®cM¡­e¡ qu, a¡ k¢c 
®L¡e L¡l­Z f¢lh¢aÑa qu 
aMeC hÉu ®ic¡­ˆl pª¢ø 
quz 

8,000 V¡L¡ (fÐ¢a) 
Fe-fÐ­u¡N-®ic¡ˆ 

fÐLªa ÙÛ¡u£ 
L¡lM¡e¡ 
Ef¢lhÉu 

hÉu ®ic¡ˆ 
fÐLªa nÐj 
O¾V¡l SeÉ 
f¢lhaÑen£m 

h¡­SV 

cra¡ ®ic¡ˆ 
Ae¤­j¡¢ca nÐj 
O¾V¡l SeÉ 
f¢lhaÑen£m 

h¡­SV 

L¡kÑÙ¹l 
®ic¡ˆ 

fÐj¡Z jS¤¢l 
O¾V¡ q¡lfÐLªa 
Evf¡c­el SeÉ 

Ae¤­j¡¢ca 
jS¤¢l O¾V¡ 
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H fÜ¢a­a ÙÛ¡u£ L¡lM¡e¡ Ef¢lhÉ­ul ®ic¡ˆ ¢h­nÔoZ Ll­m, cra¡ ®ic¡ˆ J AhÉhq©a 
rja¡ ®ic¡ˆ b¡L­h e¡z H c¤'¢V ®ic¡ˆ HL­œ L¡kÑÙ ¹l ®ic¡­ˆl (Activity Level 
Variance) pª¢ø q­hz 
 cra¡ ®ic¡ˆ : 1,000 V¡L¡ (fÐ¢a) 
 Evf¡ce rja¡ hÉhq¡l ®ic¡ˆ : 2,000 V¡L¡ (fÐ¢a) 
 L¡kÑÙ¹l ®ic¡ˆ : 3,000 V¡L¡ (fÐ¢a) 

Ae¤n£me 

h¡­SV A­fr¡ ÙÛ¡u£ L¡lM¡e¡ Ef¢lhÉu Lj q­mJ fÐLªa Evf¡ce ®h¢n q­m Hhw Ae¤­j¡¢ca 
nÐj O¾V¡ A­fr¡ fÐLªa nÐj O¾V¡ Lj q­m, ÙÛ¡u£ Ef¢lhÉ­ul SeÉ cra¡ ®ic¡ˆ, Evf¡ce 
rja¡ hÉhq¡l ®ic¡ˆ J hÉu ®ic¡ˆ ®Lje q­h a¡ hÉ¡MÉ¡ Ll¦ez 

L¡lM¡e¡ Ef¢lhÉu ®ic¡­ˆl I¢aqÉNa ¢h­nÔoZ 
(Traditional Analysis of Factory Overheads) 
L¡lM¡e¡ Ef¢lhÉ­ul ¢h­nÔo­Zl SeÉ ¢e­Ql fÜ¢a…¢m hÉhq©a q­u Bp­R : 

 c¤C- ®ic¡ˆ fÜ¢a 

 ¢ae- ®ic¡ˆ fÜ¢a 

 Q¡l- ®ic¡ˆ fÜ¢a 

 fy¡Q- ®ic¡ˆ fÜ¢a 
Ef­ll fÜ¢a…¢m hÉhq¡­ll pju ÙÛ¡u£ J f¢lhaÑen£m Ef¢lhÉu­L ¢iæ ¢iæ i¡­h ¢h­hQe¡ 
e¡ L­l HL­œ ¢h­hQe¡ Ll¡ quz 

¢h­nÔoZ fÜ¢a Ae¤k¡u£ a¤me¡j§mL ®ic¡ˆ 

c¤C-®ic¡ˆ fÜ¢a ¢ae-®ic¡ˆ 
fÜ¢a 

Q¡l-®ic¡ˆ fÜ¢a fy¡Q-®ic¡ˆ fÜ¢a HL-®ic¡ˆ fÜ¢a 

i. ¢eu¿»Z­k¡NÉ 
®ic¡ˆ 

i. cra¡ ®ic¡ˆ i. f¢lhaÑen£m 
Ef¢lhÉu 
cra¡ ®ic¡ˆ 

i. f¢lhaÑen£m 
Ef¢lhÉu 
cra¡ ®ic¡ˆ 

i. A¢d h¡ Fe 
fÐ­u¡N 

ii. f¢lj¡Z ®ic¡ˆ ii. rja¡ ®ic¡ˆ ii. ÙÛ¡u£ Ef¢lhÉu 
cra¡ ®ic¡ˆ 

ii. ÙÛ¡u£ Ef¢lhÉu 
cra¡ ®ic¡ˆ 

 

 iii.hÉu ®ic¡ˆ iii.rja¡ ®ic¡ˆ iii.rja¡ ®ic¡ˆ  

  iv. hÉu ®ic¡ˆ iv. ÙÛ¡u£ Ef¢lhÉu 
hÉu ®ic¡ˆ 

 

   v. f¢lhaÑen£m 
Ef¢lhÉu hÉu 
®ic¡ˆ 

 

 
f§­hÑl Ec¡qlZ c¤¢V­a f¢lhaÑen£m Ef¢lhÉ­ul c¤C¢V ®ic¡ˆ Hhw ÙÛ¡u£ Ef¢lhÉ­ul ¢ae¢V 
®ic¡­ˆl ¢edÑ¡lZ ®cM¡e q­u­Rz ¢e­Q HL¢V Ec¡ql­Zl j¡dÉ­j pÇf§ZÑ fÐ¢œ²u¡V¡ f¤el¡u ®cM¡e 
q­m¡z 

Ec¡qlZ : 

®L¡e HL¢V ¢qp¡hL¡­ml SeÉ CEp¤g ¢mx Hl h¡­SV ¢e­Q ®cu¡ q­m¡ : 
 Evf¡ce J ¢hœ²u : 10,000 HLL 

 fÐj¡Z ¢hœ²u j§mÉ : 100 V¡L¡ (HLL fÐ¢a) 
Eš² pjuL¡­m ®L¡e fÐ¡l¢ñL h¡ ®no jS¤a ¢Rm e¡z 
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HLL fÐ¢a fÐj¡Z Evf¡ce hÉu : 
  fÐaÉr Ly¡Q¡j¡m : 10 V¡L¡ q¡­l 4 ®L¢S = 40 V¡L¡ 
  fÐaÉr jS¤¢l : 3 V¡L¡ q¡­l 5 O¾V¡ = 15 V¡L¡ 
  f¢lhaÑen£m Ef¢lhÉu : 5 V¡L¡ q¡­l 5 O¾V¡ = 25 V¡L¡ 
     80 V¡L¡ 
 ÙÛ¡u£ Ef¢lhÉ­ul h¡­SV : 2,50,000 V¡L¡ 
 h¡­S¢Vu Evf¡ce rja¡ : 50,000 jS¤l O¾V¡ 
 
Eš² pjuL¡­m fÐLªa gm¡gm : 
 Evf¡ce J ¢hœ²u : 9,000 HLL 9,18,000 V¡L¡ 
 fÐaÉr Ly¡Q¡j¡m : 11 V¡L¡ q¡­l 31,500 ®L¢S 3,46,500 V¡L¡ 
 fÐaÉr jS¤¢l : 3.50 V¡L¡ q¡­l 46,000 O¾V¡ 1,61,000 V¡L¡ 
 
 f¢lhaÑen£m Ef¢lhÉu : 93,500 V¡L¡ 
 ÙÛ¡u£ Ef¢lhÉu :  2,65,000 V¡L¡ 
Ef¢lhÉ­ul ®ic¡ˆ…¢m ¢edÑ¡lZ Ll¦ez 
 
pj¡d¡e : 
 O¾V¡ fÐ¢a f¢lhaÑen£m Ef¢lhÉ­ul q¡l : 5.00 V¡L¡ 
 O¾V¡ fÐ¢a ÙÛ¡u£ Ef¢lhÉ­ul q¡l (2,50,000`50,000) 5.00 V¡L¡ 
     10.00 V¡L¡ 

 fÐLªa Evf¡c­el SeÉ Ae¤­j¡¢ca pju : (59,000) = 45,000 O¾V¡ 
 ®j¡V fÐLªa Ef¢lhÉu : 
  f¢lhaÑen£m  - 93,500 V¡L¡ 
  ÙÛ¡u£  - 2,65,000 V¡L¡ 
     3,58,500 V¡L¡ 
 
HL-®ic¡ˆ fÜ¢a : 

fÐLªa Ef¢lhÉu fÐ­u¡NLªa Ef¢lhÉu 
3,58,500  (1045,000) V¡L¡ 

 = 4,50,000 
91,500 V¡L¡ (Ae¤L§m) 

A¢d-fÐ­u¡N 
c¤C-®ic¡ˆ fÜ¢a : 

fÐLªa Ef¢lhÉu 
 

Ae¤­j¡¢ca pj­ul SeÉ 
f¢lhaÑen£m h¡­SV 

fÐ­u¡NLªa Ef¢lhÉu 
 

3,58,500 V¡L¡ (ÙÛ¡u£ hÉu h¡­SV + f¢lhaÑen£m 
q¡l  Ae¤­j¡¢ca O¾V¡) 

(1045,000)  

 2,50,000 + (545,000) 4,50,000 V¡L¡ 

 4,75,000 V¡L¡  
 $1,16,500 (Ae¤) $25,000 (fÐ¢a) 
 ¢eu¿»Z­k¡NÉ ®ic¡ˆ f¢lj¡Z ®ic¡ˆ 

91,500 V¡L¡ (Ae¤) 
A¢d-fÐ­u¡N 
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¢ae-®ic¡ˆ fÜ¢a : 

fÐLªa Ef¢lhÉu 
 

fÐLªa pj­ul SeÉ 
f¢lhaÑen£m h¡­SV 

fÐLªa pj­ul ¢i¢š­a 
fÐ­u¡N 

fÐ­u¡NLªa Ef¢lhÉu 
 

 (2,50,000+546,000) (1046,000) (1045,000) 
= 3,58,500 V¡L¡ = 4,80,000 V¡L¡ = 4,60,000 V¡L¡ = 4,50,000 V¡L¡ 

 
1,21,500 V¡L¡ (Ae¤) 20,000 V¡L¡ (fÐ¢a) 10,000 V¡L¡ (fÐ¢a) 

 hÉu ®ic¡ˆ rja¡ ®ic¡ˆ  cra¡ ®ic¡ˆ 
91,500 V¡L¡ (Ae¤) 

A¢d-fÐ­u¡N 
 

Q¡l-®ic¡ˆ fÜ¢a : 

¢ae-®ic¡ˆ fÜ¢a J Q¡l ®ic¡ˆ fÜ¢al f¡bÑLÉ q­m¡, ¢ae-®ic¡ˆ fÜ¢a­a ÙÛ¡u£ J 
f¢lhaÑen£m Ef¢lhÉ­ul cra¡ ®ic¡ˆ HL­œ ®cM¡e qu, Bl Q¡l ®ic¡ˆ fÜ¢a­a ÙÛ¡u£ J 
f¢lhaÑen£m Ef¢lhÉ­ul cra¡ ®ic¡ˆ­L fªbL fªbL i¡­h ®cM¡e quz 

fÐLªa Ef¢lhÉu 
 

fÐLªa pj­ul SeÉ 
f¢lhaÑen£m h¡­SV 

fÐLªa pj­ul ¢i¢š­a fÐ­u¡N 
 

 Ae¤­j¡¢ca pj­ul ¢i¢š­a 
fÐ­u¡N 

3,58,500 V¡L¡  f¢lhaÑen£m: (546,000)  f¢lhaÑen£m: (545,000) 
  = 2,30,000 V¡L¡   = 2,25,000 V¡L¡ 
 (2,50,000+546,000) 

V¡L¡ 
5,000 (fÐ¢a) 

f¢lhaÑen£m cra¡ ®ic¡ˆ 

 = 4,80,000 V¡L¡ ÙÛ¡u£ : (546,000) V¡L¡  ÙÛ¡u£ : (545,000) 
  = 2,30,000 V¡L¡  = 2,25,000 V¡L¡ 
  5,000 (fÐ¢a) 

ÙÛ¡u£ cra¡ ®ic¡ˆ 
1,21,500 V¡L¡ (Ae¤) 

hÉu ®ic¡ˆ 
20,000 V¡L¡ (fÐ¢a) 

rja¡ ®ic¡ˆ 
10,000 V¡L¡ (fÐ¢a) 
®j¡V cra¡ ®ic¡ˆ 

91,500 V¡L¡ 
A¢d- fÐ­u¡N 

 
fy¡Q ®ic¡ˆ fÜ¢a : 

 fÐLªa 
Ef¢lhÉu 

 
hÉu ®ic¡ˆ 

fÐLªa pj­ul 
f¢lhaÑen£m 

h¡­SV 

 
rja¡ ®ic¡ˆ 

fÐLªa pj­ul 
¢i¢š­a 
fÐ­u¡N 

 
cra¡ ®ic¡ˆ 

Ae¤­j¡¢ca pj­ul 
¢i¢š­a fÐ­u¡NLªa 

Ef¢lhÉu 
        

f¢lhaÑen£m 
Ef¢lhÉu 

$93,500  $2,30,000  $2,30,000  $2,25,000 

  $1,36,500 
(Ae¤) 

 $ 0  $5,000 
(fÐ¢a) 

 

$1,31,500 (Ae¤) 
A¢d-fÐ­u¡N 

ÙÛ¡u£ 
Ef¢lhÉu 

$2,65,000  $2,50,000  $2,30,000 $2,25,000 

  $15,000 
(fÐ¢a) 

 $20,000 
(fÐ¢a) 

 $5000 (fÐ¢a 

$40,000 (fÐ¢a) 
Fe-fÐ­u¡N 
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Ae¤n£me 

L¡lM¡e¡ Ef¢lhÉ­ul SeÉ Q¡l ®ic¡ˆ fÜ¢a J fy¡Q ®ic¡ˆ fÜ¢al f¡bÑLÉ E­õM Ll¦ez 

¢cef”£ ®ic¡ˆ (Calendar Variance) 

A­eL pju, plL¡l£ R¤¢V J AeÉ¡eÉ L¡l­Z h¡­S­Vl LjÑ-¢chp J fÐLªa LjÑ-¢ch­pl f¡bÑLÉ 
®cM¡ k¡uz H f¢l¢ÙÛ¢a­a ÙÛ¡u£ Ef¢lhÉ­ul ®ic¡ˆ pª¢ø quz HC ®ic¡ˆ­L ¢cef”£ ®ic¡ˆ 
hm¡ quz 

¢cef”£ ®ic¡ˆ (Calender Variance) = {¢ce fÐ¢a ÙÛ¡u£ Ef¢lhÉu q¡l  (fÐLªa LjÑ-¢chp - h¡­S­Vl LjÑ-¢chp)} 
 

Ef¢lhÉu ®ic¡­ˆl L¡lZpj§q (Causes of Overhead Variances) 
Ef¢lhÉu ®ic¡ˆ ¢eu¿»Z Ll­a q­m ®ic¡­ˆl L¡lZ S¡e¡ BhnÉLz A­eL pju, Ef¢lhÉ­ul 
fÐ¢a¢V Ef¡c¡­el ¢i¢š­a ®ic¡­ˆl L¡lZ ¢edÑ¡lZ Ll­a quz ¢e­jÀ Ef¢lhÉu ®ic¡­ˆl ¢LR¤ 
L¡lZ ®cu¡ qm : 

®ic¡ˆ hÉ¡MÉ¡ L¡lZpj§q 
f¢lj¡Z ®ic¡ˆ ÙÛ¡u£ Ef¢lhÉu cra¡  1. k¿»f¡¢al ¢hLm qJu¡ 
(Volume Variance) ®ic¡ˆ, J  2. L¡­Sl SeÉ A­fr¡ 
 AhÉhq©a Evf¡ce  3. ¢e­cÑ­nl SeÉ A­fr¡ 
 rja¡ ®ic¡ˆ 4. M¤Ql¡ k¿»f¡¢al Ai¡h 
  5. k¿»Q¡m­Ll Ae¤f¢ÙÛ¢a 
  6. ¢hc¤Év ¢hï¡V 
  7. i¤m f¢lLÒfe¡ 
  8. œ¦¢Vk¤š² Ly¡Q¡j¡m 
  9. nÐ¢jL Ap­¿¹¡o 
  10. Q¡¢qc¡ qÊ¡p 
  11. k­¿»l A¢a¢lš² Evf¡ce rja¡ 

¢eu¿»Z­k¡NÉ ®ic¡ˆ f¢lhaÑen£m Ef¢lhÉu 
cra¡ ®ic¡ˆ 

1. j§mÉ f¢lhaÑe 

(Controllable 
Variance) 

ÙÛ¡u£ Ef¢lhÉu hÉu 
®ic¡ˆ 

2. hÉhq©a Ef¡c¡­el f¢lj¡­Zl f¢lhaÑe 

 f¢lhaÑen£m Ef¢lhÉu 
hÉu ®ic¡ˆ 

 

   

 
Ef¢lhÉu ®ic¡­ˆl ¢qp¡h ¢mMe 
(Accounting Entries for Overhead Variances) 

L¡lM¡e¡ Ef¢lhÉu f¢l­n¡d, Qm¢a Evf¡c­e f§hÑ¢edÑ¡¢la q¡l Ae¤k¡u£ L¡lM¡e¡ Ef¢lhÉu 
fÐ­u¡N J ®ic¡ˆ ¢edÑ¡l­Zl fl ®k ®k S¡­hc¡ c¡¢Mm¡ ®cu¡ qu a¡ ¢e­Q ®cM¡e q­m¡z 

1. L¡lM¡e¡ Ef¢lhÉu f¢l­n¡d J ü£Lª¢a 
  L¡lM¡e¡ Ef¢lhÉu ¢eu¿»Z ¢qp¡h ®X : 
   eNc¡e ¢qp¡h / ®œ² : 
   ­cu ¢hm ¢qp¡h ®œ² : 
 
2. Evf¡c­e f§hÑ ¢edÑ¡¢la q¡­l Ef¢lhÉu fÐ­u¡N 
  Evf¡c­e Ef¢lhÉu ¢qp¡h ®X : 
   Ef¢lhÉu fÐ­u¡N ¢qp¡h ®œ² : 

Ef¢lhÉu ®ic¡ˆ ¢eu¿»Z 
Ll­a q­m ®ic¡­ˆl L¡lZ 
S¡e¡ BhnÉLz 
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3. fÐ­u¡NLªa Ef¢lhÉu L¡lM¡e¡ Ef¢lhÉu ¢eu¿»Z ¢qp¡­h ÙÛ¡e¡¿¹l 
  Ef¢lhÉu fÐ­u¡N ¢qp¡h ®X : 
   L¡lM¡e¡ Ef¢lhÉu ¢eu¿»Z ¢qp¡h ®œ² : 
 
4. L¡lM¡e¡ Ef¢lhÉu ®ic¡­ˆl ü£Lª¢a 
  (L) pLm fÐ¢aL§m ®ic¡ˆ ®X : 
   L¡lM¡e¡ Ef¢lhÉu ¢eu¿»Z ¢qp¡h ®œ² : 
  (M) L¡lM¡e¡ Ef¢lhÉu ¢eu¿»Z ¢qp¡h ®X : 
   pLm Ae¤L§m ®ic¡ˆ ®œ² : 
 
Ec¡qlZ : 

®L¡e HL ®L¡Çf¡¢el ¢qp¡h hC q­a ¢e­Ql abÉ f¡Ju¡ ®Nm : 

 h¡­SV fÐLªa 
Evf¡ce HLL 6,000 5,000 
nÐj O¾V¡ 3,000 2,800 
L¡lM¡e¡ Ef¢lhÉu :   
 ÙÛ¡u£ 1,200 V¡L¡ 1,250 V¡L¡ 
 f¢lhaÑen£m 6,000 V¡L¡ 6,650 V¡L¡ 

fÐ­u¡Se£u ®ic¡ˆ ¢edÑ¡lZ Ll¦e Hhw S¡­hc¡ ¢mMe J M¢au¡e ¢qp¡h ®cM¡ez 

pj¡d¡e : 

nÐj O¾V¡ fÐ¢a ÙÛ¡u£ Ef¢lhÉu q¡l = (1,200 ` 3,000) = 0.40 V¡L¡ / O¾V¡ 
nÐj O¾V¡ fÐ¢a f¢lhaÑen£m Ef¢lhÉu q¡l = (6,000 ` 3,000) = 2.00 V¡L¡ / O¾V¡ 
fÐLªa Evf¡c­el Se ÉAe¤­j¡¢ca nÐj O¾V¡ = (3,000 ` 6,000)5,000 = 2,500 O¾V¡ 

 

®ic¡ˆ ¢edÑ¡lZ 
f¢lhaÑen£m Ef¢lhÉu : 

1. cra¡ ®ic¡ˆ : fÐj¡Z q¡l  [Ae¤­j¡¢ca O¾V¡ - fÐLªa O¾V¡] 
  = 2.00 (2,500 - 2,800) 
  = 600 V¡L¡ (fÐ¢a) 

2. hÉu ®ic¡ˆ : (fÐj¡Z q¡l  fÐLªa nÐj O¾V¡) - fÐLªa hÉu 
  = (22,800) - 6,650 V¡L¡ 
  = 5,600 - 6,650 V¡L¡ 
  = 1,050 V¡L¡ (fÐ¢a) 
 
ÙÛ¡u£ Ef¢lhÉu : 
1. cra¡ ®ic¡ˆ = fÐj¡Z q¡l  [Ae¤­j¡¢ca O¾V¡ - fÐLªa O¾V¡] 
  = 0.40 (2,500-2,800) 
  = 120 V¡L¡ (fÐ¢a) 

2. AhÉhq©a rja¡ ®ic¡ˆ = fÐj¡Z q¡l  AhÉhq©a nÐj O¾V¡ 
  = 0.40 [hÉhq©a O¾V¡ - fÐ¡ç O¾V¡] 
  = 0.40 (2,800 - 3,000) V¡L¡ 
  = 80.00 V¡L¡ (fÐ¢a) 

3. hÉu ®ic¡ˆ = h¡­S­V ÙÛ¡u£ hÉu - fÐLªa ÙÛ¡u£ hÉu 
  = 1,200 - 1,250 V¡L¡ 
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  = 50 V¡L¡ (fÐ¢a) 
 

S¡­hc¡ : 

a¡¢lM ¢hhlZ M.fª. ®X¢hV ®œ²¢XV 

   V¡L¡ V¡L¡ 
 L. f¢lhaÑen£m Ef¢lhÉu f¢l­n¡d :    
   f¢lhaÑen£m Ef¢lhÉu ¢eu¿»Z ¢qp¡h ®X :  6,650  
    eNc¡e ¢qp¡h ®œ² :   6,650 
 M. Evf¡c­e f¢lhaÑen£m Ef¢lhÉu fÐ­u¡N :    
   Evf¡c­e Ef¢lhÉu ¢qp¡h ®X :  5,000  
   f¢lhaÑen£m Ef¢lhÉu fÐ­u¡N ¢qp¡h ®œ² :   5,000 
 N. fÐ­u¡NLªa f¢lhaÑen£m Ef¢lhÉu ¢eu¿»Z 

¢qp¡­h ÙÛ¡e¡¿¹l 
   

   f¢lhaÑen£m Ef¢lhÉu fÐ­u¡N ¢qp¡h ®X :  5,000  
   f¢lhaÑen£m Ef¢lhÉu ¢eu¿»Z ¢qp¡h ®œ² :   5,000 
 O. f¢lhaÑen£m Ef¢lhÉu ®ic¡­ˆl ü£Lª¢a    
   cra¡ ®ic¡ˆ ¢qp¡h ®X :  600  
   hÉu ®ic¡ˆ ¢qp¡h ®X :  1,050  
   f¢lhaÑen£m Ef¢lhÉu ¢eu¿»Z ¢qp¡h ®œ² :   1,650 
 P. ÙÛ¡u£ Ef¢lhÉu f¢l­n¡d :    
   ÙÛ¡u£ Ef¢lhÉu ¢eu¿»Z ¢qp¡h ®X :  1,250  
    eNc¡e ¢qp¡h ®œ² :   1,250 
 Q. Evf¡c­e Ef¢lhÉu fÐ­u¡N :    
   Evf¡c­e ÙÛ¡u£ Ef¢lhÉu ¢qp¡h ®X :  1,000  
    ÙÛ¡u£ Ef¢lhÉu fÐ­u¡N ¢qp¡h ®œ² :   1,000 
 R. fÐ­u¡NLªa ÙÛ¡u£ Ef¢lhÉu ¢eu¿»Z ¢qp¡­h 

ÙÛ¡e¡¿¹l 
   

   ÙÛ¡u£ Ef¢lhÉu fÐ­u¡N ¢qp¡h ®X :  1,000  
    ÙÛ¡u£ Ef¢lhÉu ¢eu¿»Z ¢qp¡h ®œ² :   1,000 
 S. ®ic¡­ˆl ü£Lª¢a    
   ÙÛ¡u£ Ef¢lhÉu cra¡ ®ic¡ˆ ¢qp¡h ®X :  120  
   AhÉhq©a rja¡ ®ic¡ˆ ¢qp¡h ®X :  80  
   hÉu ®ic¡ˆ ¢qp¡h ®X :  50  
    ÙÛ¡u£ Ef¢lhÉu ¢eu¿»Z ¢qp¡h ®œ² :   250 
     
 
 
M¢au¡e ¢qp¡h : 
®X : f¢lhaÑen£m Ef¢lhÉu ¢eu¿»Z ¢qp¡h ®œ² : 

   V¡L¡    V¡L¡ 

 eNc¡e ¢qp¡h  6,650  f¢lhaÑe Ef¢lhÉu 
fÐ­u¡N ¢qp¡h 

  
5,000 

     cra¡ ®ic¡ˆ ¢qp¡h  600 

     hÉu ®ic¡ˆ ¢qp¡h  1,050 

        

   6,650    6,650 
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®X : jS¤¢l ¢eu¿»Z ¢qp¡h ®œ² : 

   V¡L¡    V¡L¡ 

 eNc¡e ¢qp¡h  1,250  ÙÛ¡u£ Ef¢lhÉu fÐ­u¡N 
¢qp¡h 

  
1,000 

     cra¡ ®ic¡ˆ ¢qp¡h  120 

     rja¡ ®ic¡ˆ ¢qp¡h  80 

     hÉu ®ic¡ˆ ¢qp¡h  50 

   1,250    1,250 
        

 
®X : Evf¡c­e f¢lhaÑen£m Ef¢lhÉu ¢qp¡h ®œ² : 
   V¡L¡    V¡L¡ 

 f¢lhaÑen£m Ef¢lhÉu 
fÐ­u¡N ¢qp¡h 

  
5,000 

 pj¡ç fZÉ ¢qp¡h  5,000 

        

   5,000    5,000 
        

 
®X : Evf¡c­e ÙÛ¡u£ Ef¢lhÉu ¢qp¡h ®œ² : 

   V¡L¡    V¡L¡ 

 ÙÛ¡u£ Ef¢lhÉu fÐ­u¡N 
¢qp¡h 

  
1,000 

 pj¡ç fZÉ ¢qp¡h  1,000 

        

   1,000    1,000 
        

 
®X : f¢lhaÑen£m Ef¢lhÉu cra¡ ®ic¡ˆ ¢qp¡h ®œ² : 

   V¡L¡    V¡L¡ 

 ÙÛ¡u£ Ef¢lhÉu fÐ­u¡N 
¢qp¡h 

  
600 

    

     pj¡fe£ ®Sl  600 

   600    600 
        

 
®X : f¢lhaÑen£m Ef¢lhÉu hÉu ®ic¡ˆ ¢qp¡h ®œ² : 

   V¡L¡    V¡L¡ 

 f¢lhaÑen£m Ef¢lhÉu 
¢eu¿»Z ¢qp¡h 

  
1,050 

    

     pj¡fe£ ®Sl  1,050 

   1,050    1,050 
        

 
®X : ÙÛ¡u£ Ef¢lhÉu cra¡ ®ic¡ˆ ¢qp¡h ®œ² : 

   V¡L¡    V¡L¡ 

 ÙÛ¡u£ Ef¢lhÉu ¢eu¿»Z 
¢qp¡h 

  
120 

    

     pj¡fe£ ®Sl  120 

   120    120 
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®X : ÙÛ¡u£ Ef¢lhÉu AhÉhq©a rja¡ ®ic¡ˆ ¢qp¡h ®œ² : 

   V¡L¡    V¡L¡ 

 ÙÛ¡u£ Ef¢lhÉu ¢eu¿»Z 
¢qp¡h 

  
1,000 

    

     pj¡ç fZÉ ¢qp¡h  1,000 

   1,000    1,000 
        

 
®X : ÙÛ¡u£ Ef¢lhÉu hÉu ®ic¡ˆ ¢qp¡h ®œ² : 

   V¡L¡    V¡L¡ 

 ÙÛ¡u£ Ef¢lhÉu ¢eu¿»Z 
¢qp¡h 

  
50 

    

     pj¡fe£ ®Sl  50 

   50    50 
        

 
®X : f¢lhaÑen£m Ef¢lhÉu fÐ­u¡N ¢qp¡h ®œ² : 

   V¡L¡    V¡L¡ 

 f¢lhaÑen£m Ef¢lhÉu 
¢eu¿»Z ¢qp¡h 

  
5,000 

 Evf¡c­e f¢lhaÑen£m 
Ef¢lhÉu ¢qp¡h 

  
5,000 

        

   5,000    5,000 
        

 
®X : ÙÛ¡u£ Ef¢lhÉu fÐ­u¡N ¢qp¡h ®œ² : 

   V¡L¡    V¡L¡ 

 ÙÛ¡u£ Ef¢lhÉu ¢eu¿»Z 
¢qp¡h 

  
1,000 

 Evf¡c­e ÙÛ¡u£ Ef¢lhÉu 
¢qp¡h 

  
1,000 

        

   1,000    1,000 
        

 
®ic¡ˆ hÉhÙÛ¡LlZ (Disposal of Variances) 

®ic¡ˆ hÉhÙÛ¡LlZ pLm hÉu Ef¡c¡­el SeÉ HLC lLjz ®ic¡ˆ hÉhÙÛ¡LlZ ¢e­Ql ¢aei¡­N 
q­a f¡­l : 

(L) m¡i-r¢a ¢qp¡­h ÙÛ¡e¡¿ ¹l : ®ic¡ˆ­L L¡m£e m¡i-r¢a ¢qp¡­h ¢h­hQe¡ Ll¡z 
(M) jS¤a J ¢h¢œ²a f­ZÉl j¡­T h¾Ve Ll¡z 
(N) p¢’¢a ¢qp¡­h ÙÛ¡e¡¿¹l Ll¡z 
 
f§­hÑl f¡­W H pÇf­LÑ B­m¡Qe¡ Ll¡ q­u­Rz 
 
Ae¤n£me 

HC CE¢e­Vl 3u, 4bÑ J 5j f¡­W ®k pLm ®ic¡­ˆl hZÑe¡ ®cJu¡ q­u­R, ®p…¢ml HL¢V 
a¡¢mL¡ fÐÙºa Ll¦ez 

®ic¡ˆ hÉhÙÛ¡LlZ pLm 
hÉu Ef¡c¡­el SeÉ HLC 
lLjz 
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 f¡­W¡šl j§mÉ¡ue 
 paÉ J ¢jbÉ¡ ¢e­cÑn Ll¦ez 
 
1. ®k hÉu pl¡p¢l i¡­h Evf¡c­el p¡­b f¢lh¢aÑa qu a¡­L fÐaÉr hÉu h­mz 
2. h¡­S­Vl f¢lhaÑen£m ®j¡V Ef¢lhÉu­L BL¡¢´Ma nÐj O¾V¡ ¢c­u i¡N L­l nÐj O¾V¡ 

q¡l ¢edÑ¡lZ Ll¡ quz 
3. ü¡i¡¢hL Evf¡ce hÉu fÐLªa J fÐj¡Z hÉ­ul pj¢øz 
4. L¡lM¡e¡ f¢lhaÑen£m Ef¢lhÉ­ul ®hm¡u f¢lhaÑen£m h¡­SV ®ic¡ˆ Hhw A¢d h¡ Fe 

fÐ­u¡­N ®L¡e f¡bÑLÉ ®eCz 
5. ¢cef”£ ®ic¡ˆ ¢eu¿»Z Ll¡ pñhz 
6. nÐ¢j­Ll Ampa¡C hÉu ®ic¡­ˆl j§m L¡lZz 
7. f¢lhaÑen£m h¡­SV ®ic¡ˆ­L cra¡ ®ic¡ˆ J L¡kÑL¡¢la¡ ®ic¡­ˆ i¡N Ll¡ k¡uz 
8. ¢hc¤Év ¢hï¡­Vl L¡l­Z ®k ®ic¡­ˆl pª¢ø qu a¡­L ¢eu¿»Z­k¡NÉ ®ic¡ˆ ¢qp¡­h ®cM¡e 

quz 

9. j§mÉ f¢lhaÑe L¡l­Zl ®ic¡ˆ f¢lj¡Z ®ic¡­ˆ (Volume Variance) A¿¹i§Ñš²z 
10. nÐjO¾V¡ fÜ¢a L¡lM¡e¡ Ef¢lhÉu fÐ­u¡N L­l, jS¤¢l cra¡ ®ic¡ˆ Ae¤L§m q­m 

Ef¢lhÉu cra¡ ®ic¡ˆJ Ae¤L§m q­hz 
 

 ¯ehÑÉ¢š²L fÐnÀ 
 
1. ¢e­Ql ®L¡e Se f¢lhaÑen£m h¡­SV ®ic¡­ˆl L¡lZ ph­Q­u i¡m hÉ¡MÉ¡ Ll­a 

f¡l­he? 
 L. ®L¡Çf¡¢el jÉ¡­e¢Sw X¡C­lƒl 
 M. HLSe ¢hœ²u LjÑQ¡l£ 
 N. HLSe Evf¡ce ac¡lLL¡l£ 
 O. HLSe k¿»Q¡mLz 
 
2. HL¢V fÐj¡Z hÉu Hje HL¢V HLL Evf¡ce hÉu k¡  
 L. LMeC f¢lhaÑe Ll¡ k¡­he¡ 
 M. ¢n­Òfl Ns Evf¡ce hÉu 
 N. ASÑe Ll¡ E¢Qa 
 O. p¡ÇfÐ¢aLL¡­m A¢SÑa j¡ez 
 
3. HL¢V ®L¡Çf¡¢el L¡lM¡e¡ Ef¢lhÉu ®ic¡ˆ…¢m ¢Rm ¢ejÀl©f : 
  cra¡ ®ic¡ˆ = 8,000 V¡L¡ (fÐ¢aL§m) 
  ¢eu¿»Z­k¡NÉ ®ic¡ˆ = 12,000 V¡L¡ (fÐ¢aL§m) 
  Evf¡ce f¢lj¡Z ®ic¡ˆ = 20,000 V¡L¡ (fÐ¢aL§m) 
 HL-®ic¡ˆ fÜ¢a­a ®L¡Çf¡¢el Ef¢lhÉu ®ic¡ˆ La ? 
 L. 40,000 V¡L¡ (fÐ¢aL§m) 
 M. 32,000 V¡L¡ (fÐ¢aL§m) 
 N. 24,000 V¡L¡ (fÐ¢aL§m) 
 O. 20,000 V¡L¡ (fÐ¢aL§m) 
 
4. Ae¤L§m Ef¢lhÉu ®ic¡­ˆl AbÑC q­m¡ : 
 L. Ae¤­j¡¢ca nÐj O¾V¡ fÐLªa nÐj O¾V¡l ®Q­u ®h¢n 
 M. (fÐLªa nÐj O¾V¡  fÐLªa q¡l) > (Ae¤­j¡¢ca nÐj O¾V¡  fÐj¡Z q¡l) 
 N. fÐLªa nÐj O¾V¡ Ae¤­j¡¢ca nÐj O¾V¡l ®Q­u ®h¢n 
 O. (fÐj¡Z nÐj O¾V¡  fÐLªa q¡l) > (fÐj¡Z q¡l  fÐj¡Z nÐj O¾V¡) 
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5. ¢e­Ql abÉ…¢m ®cu¡ qm : 
  h¡­SV nÐj O¾V¡ : 24,000 
  fÐLªa Evf¡c­el SeÉ Ae¤­j¡¢ca nÐj O¾V¡ 23,500 
  fÐj¡Z f¢lhaÑen£m Ef¢lhÉu q¡l $ 2.00 
  fÐj¡Z ÙÛ¡u£ Ef¢lhÉu q¡l $ 4.00 
  fÐLªa ®j¡V Ef¢lhÉu q¡l $ 6.50 
  L¡lM¡e¡ ®j¡V ®ic¡ˆ (fÐ¢aL§m) $ 4100.00 
  cra¡ ®ic¡ˆ (fÐ¢aL§m) $ 800.00 
 hÉu ®ic¡ˆ La ? 
 L. 50 V¡L¡ (fÐ¢aL§m) 
 M. 300 V¡L¡ (fÐ¢aL§m) 
 N. 1,300 V¡L¡ (fÐ¢aL§m) 
 O. 2,300 V¡L¡ (fÐ¢aL§m) 
 
 lQe¡j§mL fÐnÀ 
 
1. L¡lM¡e¡ ÙÛ¡u£ J f¢lhaÑen£m Ef¢lhÉ­ul L­uL¢V Ec¡qlZ ¢cez 
2. Ef¢lhÉu h¾V­el L­uL¢V fÜ¢a hÉ¡MÉ¡ Ll¦ez 
3. f¢lhaÑen£m Ef¢lhÉu ®ic¡ˆ…¢m hZÑe¡ Ll¦ez 
4. ¢à-®ic¡ˆ, ¢ae-®ic¡ˆ J Q¡l-®ic¡ˆ ¢h­nÔoZ fÜ¢a B­m¡Qe¡ Ll¦ez 
5. ®ic¡ˆ L£i¡­h hÉhÙÛ¡LlZ Ll­a q­h? 
 
 pjpÉ¡ 
 
1. ¢e­Ql abÉ q­a f¢lhaÑen£m Ef¢lhÉu ®ic¡ˆ ¢edÑ¡lZ Ll¦e : 
 h¡­SV Evf¡ce : 1,000 HLL 
 HLL fÐ¢a Ae¤­j¡¢ca pju : 5 O¾V¡ 
 HLL fÐ¢a fÐj¡Z f¢lhaÑen£m Ef¢lhÉu : 10.00 V¡L¡ 
 fÐLªa Evf¡ce : 1,200 HLL 

 fÐLªa hÉhq©a L¡kÑ O¾V¡ : 6,200 O¾V¡ 
 fÐLªa f¢lhaÑen£m Ef¢lhÉu : 13,000 V¡L¡ 

 
 
2. 1995 p¡­ml h¡wm¡­cn ¢mx Hl Evf¡ce h¡­SV qm 3,840 HLLz 
  S¡e¤u¡¢l ®b­L j¡QÑ fkÑ¿¹ : 1,200 HLL 
  H¢fÐm ®b­L S¤e fkÑ¿¹ : 800 '' 
  S¤m¡C ®b­L ®p­ÃVðl fkÑ¿¹ : 900 '' 
  A­ƒ¡hl ®b­L ¢X­pðl fkÑ¿¹ : 940 '' 

 Eš² hvp­ll ÙÛ¡u£ Ef¢lhÉu h¡­SV qm: 57600 V¡L¡z ®L¡Çf¡¢e­a hvp­l 48 
pç¡q, pç¡­q 5 ¢ce, ¢c­e 8 O¾V¡ L¡S Ll¡ quz O¾V¡u fÐj¡Z Evf¡ce qm 2 
HLLz 

 S¡e¤u¡¢l j¡­p 20 ¢ce L¡S quz fÐLªa Evf¡ce 350 HLLz fÐLªa L¡kÑ O¾V¡ 150 
O¾V¡z fÐLªa ÙÛ¡u£ Ef¢lhÉu qm: 4,850 V¡L¡z 

 ÙÛ¡u£ Ef¢lhÉu ®ic¡ˆ ¢edÑ¡lZ Ll¦ez 
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3. 1996 p¡­ml S¤m¡C j¡­pl abÉ Bfe¡­L ®cu¡ qm : 

 h¡­SV fÐLªa 
Evf¡ce (HLL) 30,000 32,500 
O¾V¡ 30,000 33,000 
ÙÛ¡u£ Ef¢lhÉu $ 45,000 $ 50,000 
f¢lhaÑen£m Ef¢lhÉu $ 60,000 $ 68,000 
L¡kÑ¢ce 25 26 

 ®ic¡ˆ…¢m ¢edÑ¡lZ Ll¦ez 
 

4. HL¢V ®L¡Çf¡¢el j¡¢pL 5,000 HLL Evf¡c­el ¢i¢š­a HLL fÐ¢a L¡lM¡e¡ 
Ef¢lhÉu q¡l q­m¡ 40.00 V¡L¡z 

 e­iðl j¡­p 5,200 HLL Evf¡¢ca quz ¢à-®ic¡ˆ ¢h­nÔoZ ¢ejÀl©f : 
  ®j¡V f¢lhaÑen£m Ef¢lhÉu ®ic¡ˆ $ 2500 (fÐ¢a) 

  L¡kÑÙ¹l ®ic¡ˆ 5,000 (Ae¤) 
 ¢X­pðl j¡­p 4,900 HLL Evf¡¢ca qu Hhw e­iðl j¡­pl ®Q­u 2,000 V¡L¡ Lj 

hÉ¢ua quz 

 BhnÉL : ¢X­pðl j¡­pl ®ic¡ˆ…¢m ¢edÑ¡lZ Ll¦ez 
 

5. ®p­ÃVðl j¡­pl abÉ ¢e­Q ®cu¡ qm : 
  fÐLªa L¡lM¡e¡ Ef¢lhÉu $ 21,700 

  Ae¤­j¡¢ca fÐaÉr jS¤l O¾V¡ 6,200 
  fÐLªa fÐaÉr jS¤l O¾V¡ 5,900 

  fÐaÉr jS¤l O¾V¡u ü¡i¡¢hL rja¡ 6,500 
  f¢lhaÑen£m L¡lM¡e¡ Ef¢lhÉu h¡­SV $ 5,525 

  ÙÛ¡u£ L¡lM¡e¡ Ef¢lhÉu $ 19,500 
  ¢h¢œ²a f­ZÉl Evf¡ce hÉu $ 20,000 

  pj¡ç f­ZÉl ®no jS¤a $ 40,000 
  fÐ¢œ²u¡u Apj¡ç jS¤a $ 10,000 
 ¢ae-®ic¡ˆ ¢h­nÔoZ fÜ¢a­a ®p­ÃVðl j¡­pl Ef¢lhÉu ®ic¡ˆ…¢m ¢edÑ¡lZ Ll¦ez 
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f¡W-6 : c¡¢uaÅ ¢qp¡h 
(Responsibility Accounting) 

f¡­Wl E­ŸnÉ 

HC f¡W ®n­o Bf¢e- 

 c¡¢uaÅ ¢qp¡­hl pw‘¡ hm­a f¡l­he 
 c¡¢uaÅ ¢qp¡h fÜ¢a fÐ­u¡­Nl f§hnaÑ…¢m ¢edÑ¡lZ Ll­a f¡l­he 
 hÉhÙÛ¡fe¡ ¢eu¿»Z fÜ¢a J c¡¢uaÅ ¢qp¡­hl p¡­b Hl pÇfLÑ hÉ¡MÉ¡ Ll­a f¡l­he 
 ¢h­L¢¾cÐL pwNW­e ¢eu¿»Z hÉhÙÛ¡ pÇf­LÑ hZÑe¡ ¢c­a f¡l­he 
 ÙÛ¡e¡¿¹l j§mÉ pÇf­LÑ hm­a f¡l­he 
 j¤e¡g¡ ®L­¾cÐl cra¡ f¢lj¡fL pÇf­LÑ hÉ¡MÉ¡ ¢c­a f¡l­hez 

p§Qe¡ (Introduction) 

hÉhÙÛ¡fe¡ ¢eu¿»­Zl p¡­b c¡¢uaÅ ¢qp¡h HaM¡¢e Ja­fÐ¡ai¡­h S¢sa ®k, A¢dL¡wn pjuC 
c¡¢uaÅ ¢qp¡h (Responsibility Accounting) ®L hÉhÙÛ¡fe¡ ¢eu¿»Z ®b­L fªbLi¡­h ®cM¡ 
qu e¡z ®mMLNZJ hÉhÙÛ¡fe¡ ¢eu¿»Z B­m¡Qe¡l pju c¡¢uaÅ ¢qp¡­hl B­m¡Qe¡ L­l b¡­Lez 
HC f¡­W Bjl¡ c¡¢uaÅ ¢qp¡h­L HLV¤ fªbLi¡­h B­m¡Qe¡l ®Qø¡ Llhz j¡­T j¡­T fÐ­u¡S­e 
hÉhÙÛ¡fe¡ ¢eu¿»Z fÜ¢a, e£¢a J d¡lZ¡l B­m¡Qe¡ Ll¡ q­hz 

pwL£ZÑ cª¢ø­a, c¡¢uaÅ ®L­¾cÐl L¡kÑ pÇf¡c­el f¢lj¡fL­L c¡¢uaÅ ¢qp¡h hm¡ quz Afl¢c­L, 
fÐ¢aù¡­el E­ŸnÉ ASÑ­e c¡¢uaÅ fÐ¡ç ®L¾cÐ ¢edÑ¡lZ, E­ŸnÉ J a¡ ASÑ­el f¢lj¡fL ¢edÑ¡lZ, 
HC f¢lj¡f­Ll ¢i¢š­a ®L¾cÐ Ae¤k¡u£ fÐ¢a­hce °a¢l Ll¡-CaÉ¡¢c c¡¢uaÅ ¢qp¡­hl A¿¹i¤Ñš²z 
A­e­Ll j­a, hÉhÙÛ¡fe¡ ¢eu¿»­Z hÉhq©a ¢qp¡h¢h‘¡­el ®L±nm…¢m­L c¡¢uaÅ ¢qp¡h hm¡ 
k¡uz 

c¡¢uaÅ ¢qp¡­h hÉhq©a ®L±nm 

fÐ­aÉL fÐ¢aù¡­e p¡d¡lZa c¤C dl­el ¢qp¡h fÜ¢a b¡­L- 1) fÐbj¢Vl c¡¢uaÅ öd¤ B¢bÑL 
¢hhlZ£ °a¢l Ll¡, (2) Afl¢V phÑrZ hÉhÙÛ¡fL­cl ¢pÜ¡¿¹ ¢e­a fÐ¡p¢‰L abÉ plhl¡q L­l 
b¡­Lz ¢àa£u fkÑ¡­u ®k ®L±nm hÉhq©a qu ph…¢mC c¡¢uaÅ ¢qp¡­hl ®L±nmz H fkÑ¿¹ H 
hC­a ®k pLm ®L±nm B­m¡Qe¡ Ll¡ q­u­R, ®p…¢m c¡¢uaÅ ¢qp¡­hlC ®L±nmz a¡R¡s¡ HC 
®L±nm…¢m hÉhÙÛ¡f­Ll E­Ÿ­nÉl p¡­b p¡­b f¢lh¢aÑa q­a f¡­lz ¢e­Q L­uL¢V ®L±n­ml 
e¡j E­õM Ll¡ qm : 

 ¢hœ²u (Sales) 
 A’m ¢i¢š­a h¡¢qÉL J B¢bÑL ¢hœ²u fÐ¢a­hce 
 fZÉ ¢i¢š­a h¡¢qÉL J B¢bÑL ¢hœ²u fÐ¢a­hce 
 ¢hœ²u ®ic¡ˆ ¢h­nÔoZ ¢i¢š­a fÐ¢a­hce 

 Evf¡ce (Production) 
 ¢hi¡N Ju¡l£ h¡¢qÉL J B¢bÑL fÐ¢a­hce  
 fZÉ ¢i¢šL h¡¢qÉL J B¢bÑL fÐ¢a­hce 
 h¡¢qÉL J B¢bÑL ®ic¡ˆ ¢h­nÔo­Zl ¢i¢š­a fÐ¢a­hce 

 j¤e¡g¡ (Profit) 
 A’m ¢i¢š­a j¤e¡g¡ fÐ¢a­hce 
 fZÉ ¢i¢š­a j¤e¡g¡ fÐ¢a­hce 
 ®ic¡ˆ ¢h­nÔoZ ¢i¢š­a fÐ¢a­hce 
 ¢h¢e­u¡­Nl Efl j¤e¡g¡l q¡l 

hÉhÙÛ¡fe¡ ¢eu¿»­Z hÉhq©a 
¢qp¡h¢h‘¡­el ®L±nm…¢m­L 
c¡¢uaÅ ¢qp¡h hm¡ k¡uz

H fkÑ¿¹ H hC­a ®k pLm 
®L±nm B­m¡Qe¡ Ll¡ 
q­u­R, ®p…¢m c¡¢uaÅ 
¢qp¡­hlC ®L±nmz  
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 Ah¢nø j¤e¡g¡ fÐ¢a­hce 
 cš¡wn ¢i¢šL ¢h­nÔoZ 

ph­r­œC h¡­SV HL¢V p¡d¡lZ ®L±nm ¢q­p­h ¢h­h¢Qa quz 

c¡¢uaÅ ¢qp¡h ÙÛ¡f­el f§hÑnaÑ 
(Pre-requisite of installing Responsibility Accounting) 

c¡¢uaÅ ¢qp¡­hl pgm fÐ­u¡­Nl SeÉ ¢e­Ql naÑ…¢m f§lZ Ll­a q­h : 
 fÐ¢a¢V c¡¢uaÅ ®L­¾cÐl c¡¢uaÅ J rja¡ f¢l×L¡li¡­h ¢edÑ¡lZ Ll­a q­hz 
 ®L­¾cÐl c¡¢uaÅ fÐ¡ç fÐn¡p­Ll SeÉ f¢l×L¡l i¡o¡u mrÉ ¢ÙÛl Ll­a q­hz 
 ¢eu¿»Z­k¡NÉ c¡¢u­aÅl SeÉC fÐ¢a­hce °a¢l Ll­a q­hz 
 c¡¢uaÅ ®L­¾cÐl fÐ¢a­hc­e ®ic¡­ˆl Efl …l¦aÅ B­l¡f Ll­a q­h Hhw ¢h­no ¢h­no 

S¡uN¡u hÉhÙÛ¡f­Ll cª¢ø BLoÑZ Ll­a q­hz 
 fÐn¡p­Ll cra¡ ¢hQ¡­l ®k f¢lj¡fL h¡ mrÉ hÉhq¡l Ll¡ q­h a¡ ¢edÑ¡l­Z fÐn¡p­Ll 

ja¡ja ®eu¡ E¢Qaz 
 pñ¡hÉ pw­n¡de£ fc­rf pÇf­LÑ ja¡ja ¢c­a q­hz 

Ae¤n£me 
c¡¢uaÅ ¢qp¡h ÙÛ¡f­el f§hÑ naÑ…¢m f§lZ e¡ Ll¡ q­m L£ dl­el pjpÉ¡ q­a f¡­l ?  
pw­r­f hÉ¡MÉ¡ Ll¦ez 

c¡¢uaÅ ¢qp¡­hl p¤¢hd¡hm£ (Advantages of Responsibility Accounting) 
hÉhÙÛ¡fe¡ ¢eu¿»­Zl fÐd¡e q¡¢au¡l q­m¡ c¡¢uaÅ ¢qp¡hz hÉhÙÛ¡fe¡ ¢eu¿»­Zl k¡ p¤¢hd¡, a¡ 
c¡¢uaÅ ¢qp¡­hl p¤¢hd¡ ¢q­p­h c¡h£ Ll¡ k¡uz c¡¢uaÅ ¢qp¡­hl ¢LR¤ p¤¢hd¡ ¢e­Q E­õM Ll¡ 
q­m¡ : 

 h¡­S­Vl j¡dÉ­j hÉhÙÛ¡fLNZ a¡­cl mrÉ (Goal) AbÑ¡v, a¡­cl L¡R ®b­L fÐ¢aù¡e L£ 
Q¡u a¡ S¡e­a f¡­lez 

 L¡kÑ pÇf¡ce j§mÉ¡u­el (Performance Evaluation) j¡dÉ­j hÉhÙÛ¡fLNZ a¡­cl 
cra¡l Ù¹l S¡e­a f¡l­hez 

 fÐ¢aù¡­el p¡¢hÑL mrÉ ASÑ­e hÉhÙÛ¡fLNZ ¢e­Sl cš¡w­nl (Contribution) f¢lj¡Z 
S¡e­a f¡l­hez 

 cra¡l p¡­b kMe hÉhÙÛ¡f­Ll f¡¢l­a¡¢o­Ll pÇfLÑ ÙÛ¡fe Ll¡ qu, aMe hÉhÙÛ¡fLNZ 
¢e­Sl c¡u-c¡¢uaÅ pÇf¡c­e ¢h­noi¡­h Ae¤fÐ¡¢Za qez 

 c¡¢uaÅ ¢qp¡h p¢WL ¢pÜ¡¿¹ NËq­Z p¡q¡kÉ L­l b¡­Lz 

c¡¢uaÅ ¢qp¡­hl p£j¡hÜa¡ (Limitations of Responsibility Accounting) 
c¡¢uaÅ ¢qp¡h M¤hC EfL¡l£ ®L±nm, ¢L¿º Hl fÐ­u¡NJ ¢e­Ql L¡lZ…¢ml SeÉ M¤hC LøLlz 

 hÉhÙÛ¡fL­cl c¡¢uaÅ üµRi¡­h ¢hi¡Se L­l HL¢V pwNWe L¡W¡­j¡ °a¢l Ll¡ A­eL 
pjuC L¢We q­u k¡uz k¢c LMeJ HLSe hÉhÙÛ¡fL HLC p­‰ Ly¡Q¡j¡m pwNËq J 
hÉhq¡­ll c¡¢u­aÅ b¡­Le, aMe a¡­L c¤'V¡l c¡¢uaÅ ®cu¡ q­h e£¢aNai¡­h hm¡ k¡uz 
¢L¿º L¡kÑax HV¡ ¢eu¿»­Zl f¢lf¢¿Ûz A­eL pju ®cM¡ k¡u, HL¢V ¢hi¡N Afl HL¢V 
¢hi¡­Nl Efl ¢eiÑln£mz I AhÙÛ¡­a c¡u-c¡¢uaÅ i¡N Ll¡ L¢Wez 

 pwNW­el L¡W¡­j¡ Ae¤k¡u£ ¢qp¡­hl Q¡VÑ °a¢l Ll­a q­hz HV¡ A­eL pjuC hÉuhým 
J ¢eu¿»­Zl h¡C­lz 

 A­eL pju hÉhÙÛ¡f­Ll ¢e­Sl ü¡bÑ Hhw fÐ¢aù¡­el ü¡bÑ flØfl ¢h­l¡d£ q­a f¡­lz H 
AhÙÛ¡­a ¢eu¿»­Zl Bpm E­ŸnÉC hÉqa q­a f¡­lz 

 fÜ¢a¢V kb¡kbi¡­h fÐ­u¡N Ll¡ e¡ q­m, fÐ¢aù¡­e phpjuC HL¢V p¤ç-h¡d¡ ­b­L ®k­a 
f¡­lz 

ph­r­œC h¡­SV HL¢V 
p¡d¡lZ ®L±nm ¢q­p­h 
¢h­h¢Qa quz 

hÉhÙÛ¡fe¡ ¢eu¿»­Zl fÐd¡e 
q¡¢au¡l q­m¡ c¡¢uaÅ 
¢qp¡hz 

A­eL pju ®cM¡ k¡u, 
HL¢V ¢hi¡N Afl HL¢V 
¢hi¡­Nl Efl ¢eiÑln£m, 
I AhÙÛ¡­a c¡u-c¡¢uaÅ 
i¡N Ll¡ L¢Wez 
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 H fÜ¢a fÐ­u¡N Ll­a ¢N­u A­eL pju hÉhÙÛ¡fL­cl jeÙ¹¡¢aÅL ¢cL ¢h­hQe¡u Be¡ 
qu e¡z H­a fÐ¢aù¡­e e¡e¡e lL­jl pjpÉ¡l pª¢ø quz 

a¡C c¡¢uaÅ ¢qp¡h fÐ­u¡NL¡­m ¢h­no p¡hd¡ea¡ Ahmðe Ll­a quz 

hÉhÙÛ¡fe¡ ¢eu¿»Z fÜ¢a (Management Control System) 
p¡d¡lZi¡­h, ®L¡e fÐ¢aù¡­el pÇf­cl cr BqlZ J ¢h¢e­u¡­Nl ¢eÕQua¡ c¡eL¡l£ fÐ¢œ²u¡­L 
hÉhÙÛ¡fe¡ ¢eu¿»Z fÜ¢a hm¡ quz HM¡­e cra¡ hm­a pq­S Hhw ph­Q­u Lj hÉ­u 
fÐ¢aù¡­el mrÉ ASÑe­L h¤T¡uz Bl fÐ¢œ²u¡­a- f¢lLÒfe¡, pÇf¡ce, f¢lj¡f, j§mÉ¡ue Hhw 
pw­n¡de£ fc­rf A¿¹i¤Ñš²z HMe ®cM¡ k¡­µR, HLj¡œ L¡kÑ pÇf¡ce R¡s¡ AeÉ ph…¢m d¡­f 
¢qp¡h¢h‘¡­el ¢h­no i§¢jL¡ l­u­Rz a¡C, A­eL hÉhÙÛ¡fe¡ ¢eu¿»Z fÜ¢a­L Ef¡š pwNËq, 
fÐ¢a­hce °a¢l Hhw L¡kÑ pÇf¡ce j§mÉ¡u­e hÉhq©a hÉhÙÛ¡fe¡ ¢qp¡h¢h‘¡­el ¢h¢iæ ®L±n­ml 
pjeÄu hm¡ quz p¤ù¤ HL¢V ¢eu¿»Z fÜ¢a ®kje hÉhÙÛ¡fL­cl ¢pÜ¡¿¹ NËq­Z p¡q¡kÉ L­l 
®aj¢e ¢h¢iæ ¢hi¡­Nl j¡­T pjeÄu p¡deJ L­lz 

hÉhÙÛ¡fe¡ ¢eu¿»­Zl d¡f (Steps of Management Control) 
hÉhÙÛ¡fe¡ ¢eu¿»­Zl d¡f…¢m ¢e­Q E­õM Ll¡ q­m¡ : 
 fÐ¢aù¡­el c£OÑ-®ju¡c£ mrÉ ¢edÑ¡lZ 
 ¢hi¡N£u mrÉ ¢edÑ¡lZ- A­eL pju H­L (L) Sl¦l£ pgm Ef¡c¡e (Critical 

Success Factor), …l¦aÅf§ZÑ QmL (Key Variable), Sl¦l£ QmL (Critical 
Variable) Abh¡ …l¦aÅf§ZÑ gm¡gm ÙÛm (Key Result areas) hm¡ quz 

 hÉhÙÛ¡fe¡ ¢eu¿»­Zl e„¡ °a¢l- ¢eu¿»­Zl e„¡ °a¢l­a ¢e­Ql ¢hou…¢m ¢h­hQe¡ Ll¡ 
E¢Qa : 

 haÑj¡e h¡d¡…¢ml ü£Lª¢a c¡e 
 c¡¢uaÅ ®L¾cÐ ¢edÑ¡lZ 
 ¢eu¿»Z fÜ¢al hÉu J p¤¢hd¡ a¤me¡ Ll¡ 
 m­rÉl ILÉ Hhw hÉhÙÛ¡fL­cl p­hÑ¡µQ pq­k¡¢Na¡ m¡­il SeÉ ®fÐoZ¡ fÐc¡e 
 œ¦¢V - ¢hQ¤É¢a qÊ¡p Ll¡l SeÉ AiÉ¿¹l£Z ¢eh¡lZ hÉhÙÛ¡ ÙÛ¡fe Ll¡z 
 pÇf¡c­el f¢lj¡fL °a¢l Ll¡- HL¢V c¡¢uaÅ ®L­¾cÐl HL¡¢dL mrÉ b¡­Lz ®kje, 

Evf¡ce ¢hi¡­Nl mrÉ q­a f¡­l- (L) Evf¡c­el f¢lj¡Z, (M) HLL fÐ¢a Evf¡ce 
hÉu, (N) f­ZÉl …Z CaÉ¡¢cz a¡C, HL¢V c¡¢uaÅ ®L­¾cÐl L¡kÑ f¢lj¡­fl SeÉ HL¡¢dL 
f¢lj¡fL ¢edÑ¡lZ Ll­a q­hz 

 
 
 
 
 
 
 
 
 
 
 
 
Ae¤n£me 

hÉhÙÛ¡fe¡ ¢eu¿»­Zl d¡f…¢ml fÐ­u¡Se£ua¡ hÉ¡MÉ¡ Ll¦ez H­r­œ hÉhÙÛ¡fe¡ ¢qp¡h¢h‘¡e 
fÜ¢al i§¢jL¡ L£ ? 

f¢lj¡fL 

B¢bÑL f¢lj¡fL …ZNa 
f¢lj¡fL 

¢h­hQÉ ¢hou : 
L) ¢eu¿»Z­k¡NÉ hÉu 
M) A¢eu¿»Z­k¡NÉ hÉu 
N) cš¡wn 

¢h­hQÉ ¢hou : 
L) …Z ¢eu¿»Z 
M) Evf¡ce pju ¢eu¿»Z 
N) Evf¡ce rja¡ ¢eu¿»Z 

®L¡e fÐ¢aù¡­el pÇf­cl cr 
BqlZ J ¢h¢e­u¡­Nl 
¢eÕQua¡ c¡eL¡l£ fÐ¢œ²u¡­L 
hÉhÙÛ¡fe¡ ¢eu¿»Z fÜ¢a hm¡ 
quz 

HL¢V c¡¢uaÅ ®L­¾cÐl L¡kÑ 
f¢lj¡­fl SeÉ HL¡¢dL 
f¢lj¡fL ¢edÑ¡lZ Ll­a 
q­hz 
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c¡¢uaÅ ®L¾cÐ (Responsibility Centre) 

HL¢V fÐ¢aù¡e­L La…¢m i¡­N i¡N L­l HL HL¢V i¡­Nl hÉhÙÛ¡fL­L kMe I i¡­Nl 
L¡S L­jÑl c¡¢uaÅ ®cu¡ qu, aMe I i¡N…¢m­L c¡¢uaÅ ®L¾cÐ hm¡ quz c¡¢uaÅ ®L¾cÐ ¢e­jÀl 
Q¡l fÐL¡l q­a f¡­l : 

 hÉu ®L¾cÐ (Cost Centre) 
 l¡Sü ®L¾cÐ (Revenue Centre) 
 j¤e¡g¡ ®L¾cÐ (Profit Centre) 
 ¢h¢e­u¡N ®L¾cÐ (Investment Centre) 

 hÉu ®L¾cÐ- k¢c ®L¡e ®L­¾cÐl hÉhÙÛ¡fL­L öd¤j¡œ hÉu Ll¡l c¡¢uaÅ ®cu¡ qu, aMe I 
®L¾cÐ­L hÉu ®L¾cÐ h­mz HpLm ®L­¾cÐl hÉhÙÛ¡f­Ll ¢hœ²u Abh¡ ¢hfZ­el Efl ®L¡e 
¢eu¿»Z b¡­Le¡z HM¡­e Ec¡qlZ ¢q­p­h hm¡ k¡u ®k, fÐ¢aù¡­el Evf¡ce ¢hi¡N h¡ 
fÐ¢œ²u¡…¢m H­LL¢V hÉu ®L¾cÐz HM¡­e Evf¡c­el SeÉ hÉhÙÛ¡fL­cl hÉu Ll¡l rja¡C 
®cu¡ q­u­R Hhw hÉhÙÛ¡f­Ll cra¡J ¢hQ¡l Ll¡ q­h hÉu J Evf¡c­el f¢lj¡­Zl 
pÇf­LÑl Efl ¢i¢š L­lz 

 l¡Sü ®L¾cÐ- l¡Sü ®L­¾cÐl hÉhÙÛ¡fL­L öd¤j¡œ l¡S­ül c¡¢uaÅ ®cu¡ quz ®kje, 
fÐ¢aù¡­el ¢hœ²u ¢hi¡N öd¤j¡œ ¢hœ²u L­l fÐ¢aù¡­el SeÉ l¡Sü pwNËq Ll­hz 

 j¤e¡g¡ ®L¾cÐ- ®k pLm ®L­¾cÐl hÉhÙÛ¡fL­L hÉu J l¡Sü c¤'V¡lC c¡¢uaÅ ®cu¡ qu aMe 
I ®L¾cÐ…¢m­L j¤e¡g¡ ®L¾cÐ h­mz HM¡­e ®S­e l¡M¡ i¡m l¡Sü J hÉ­ul f¡bÑLÉ­L 
j¤e¡g¡ h¡ ®m¡Lp¡e hm¡ quz 

 ¢h¢e­u¡N ®L¾cÐ- ¢h¢e­u¡N ®L­¾cÐl ®hm¡u hÉhÙÛ¡fL­L ¢h¢e­u¡N, l¡Sü J hÉu- H 
¢ae¢Vl c¡¢uaÅ ®cu¡ q­u b¡­Lz Hl cra¡ ®Lhm Hl j¤e¡g¡ ¢c­u eu, Hl j¤e¡g¡ Hhw 
Hl ¢h¢e­u¡­Nl pÇfLÑ ¢c­u f¢lj¡f Ll¡ quz 

¢h­L¢¾cÐLlZ (Decentralization) 

c¡¢uaÅ ®L¾cÐ hÉ¡MÉ¡ Ll¡l pju Bjl¡ h¡lw h¡l ®L­¾cÐl hÉhÙÛ¡f­Ll c¡¢uaÅ ¢e­u Lb¡ h­m¢Rz 
HLj¡œ c¡¢uaÅ ¢h­L¢¾cÐLl­ZC Hph Lb¡ Bp­a f¡­lz a¡C, kMe fÐ¢aù¡­el AdxÙ¹e 
hÉhÙÛ¡fL­cl L¡kÑ pÇf¡c­el c¡¢uaÅ Hhw ¢pÜ¡¿¹ ®eu¡l rja¡ AfÑe Ll¡ qu, aMeC H­L 
¢h­L¢¾cÐLlZ hm¡ quz ¢h­L¢¾cÐLlZ e£¢a­a kb¡pñh ü¡d£ea¡ Hhw p¡j¡eÉaj h¡d¡ b¡­Lz H 
e£¢al p¤¢hd¡-Ap¤¢hd¡ c¤C-C B­Rz 

p¤¢hd¡ (Advantages) 

¢h­L¢¾cÐLl­Zl p¤¢hd¡…¢m ¢e­Q E­õM Ll¡ qm : 

 haÑj¡­e HLC fÐ¢aù¡­e ¢h¢iæ dl­el hÉhp¡ b¡­Lz HM¡­e ¢h­L¢¾cÐLlZ Ll¡ q­m ¢h¢iæ 
dl­el hÉhp¡u ¢h­no‘NZ ¢eS ¢eS ®r­œ kb¡kb ¢pÜ¡¿¹ ¢e­a f¡­lez 

 AdxÙ¹e hÉhÙÛ¡fLNZ ÙÛ¡e£u AhÙÛ¡ pÇf­LÑ A¢dL abÉ l¡­Mez a¡C ay¡l¡ 
a¤me¡j§mLi¡­h i¡m ¢pÜ¡¿¹ ¢e­a f¡­lez 

 ¢h­L¢¾cÐL fÐ¢aù¡­e c¡¢uaÅ ®L­¾cÐl hÉhÙÛ¡fLNZ kb¡pj­u Efk¤š² ¢pÜ¡¿¹ ¢e­a f¡­lez 
 AdxÙ¹e LjÑLaÑ¡NZ c¡¢uaÅ ®f­m A¢dL Evp¡­ql p¡­b L¡S Ll­a Ae¤fÐ¡¢Za qez 
 kMe fÐ¢a¢V c¡¢uaÅ ®L­¾cÐl cra¡ j§mÉ¡ue Ll¡ k¡u, aMe HLS­el Afl¡d, Ah­qm¡ 

J Acra¡l SeÉ AeÉ­L Sh¡h¢c¢q Ll­a qu e¡z 
 ¢h­L¢¾cÐL fÐ¢aù¡­e ®ph¡ ¢hi¡N­LJ j¤e¡g¡ ®L¾cÐ ¢q­p­h ¢h­hQe¡ L­l HL¢c­L Eš² 

¢hi¡­Nl LjÑLaÑ¡­cl Evp¡¢qa Ll¡ k¡u Hhw Afl¢c­L, j§mÉh¡e ®ph¡l hÉhq¡lJ 
¢eu¿»Z Ll¡ k¡uz 

hÉu ®L­¾cÐ hÉhÙÛ¡f­Ll 
cra¡ ¢hQ¡l Ll¡ q­h hÉu 
J Evf¡c­el f¢lj¡­Zl 
pÇf­LÑl Efl ¢i¢š L­lz 

kMe fÐ¢aù¡­el AdxÙ¹e 
hÉhÙÛ¡fL­cl L¡kÑ 
pÇf¡c­el c¡¢uaÅ Hhw 
¢pÜ¡¿¹ ®eu¡l rja¡ AfÑe 
Ll¡ qu, aMeC H­L 
¢h­L¢¾cÐLlZ hm¡ quz 

HL¢V fÐ¢aù¡e­L La…¢m 
i¡­N i¡N L­l HL HL¢V 
i¡­Nl hÉhÙÛ¡fL­L kMe I 
i¡­Nl L¡S L­jÑl c¡¢uaÅ 
®cu¡ qu, aMe I 
i¡N…¢m­L c¡¢uaÅ ®L¾cÐ 
hm¡ quz 
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 ¢h­L¢¾cÐL fÐ¢aù¡­e hÉhÙÛ¡fL­cl fÐ¢nrZ M¤h i¡m quz i¢hoÉ­a EÜÑae ÙÛ¡­e 
hÉhÙÛ¡f­Ll Ai¡h f­l e¡z fÐ¢aù¡­el ¢ia­lC A­eL A¢i‘a¡ pÇfæ hÉhÙÛ¡fL 
f¡Ju¡ k¡uz 

Ap¤¢hd¡ (Disadvantages) 

¢h­L¢¾cÐLl­Zl La…¢m Ap¤¢hd¡J B­R, k¡ ¢e­Q E­õM Ll¡ qm : 

 HM¡­e A­eL cr hÉhÙÛ¡f­Ll fÐ­u¡Se quz H­a hÉu A­eL hª¢Ü f¡uz 

 AdxÙ¹e hÉhÙÛ¡fLNZ fÐ¢aù¡­el ü¡­bÑl ®Q­u ¢e­Sl ü¡­bÑl …l¦aÅ ®h¢n ¢c­u ¢pÜ¡¿¹ ¢e­a 
f¡­lez 

 ¢h­L¢¾cÐL fÐ¢aù¡­e A­eL L¡SC, ®kje - "¢qp¡h' HL¡¢dLh¡l Ll­a quz a¡C H­a 
fÐn¡p¢eL MlQ hª¢Ü f¡uz 

 ¢h­L¢¾cÐL fÐ¢aù¡­e B¿¹x ¢hi¡N£u Lmq hª¢Ü ®f­a f¡­lz 

¢h­L¢¾cÐLl­Zl ¢i¢š (Bases of Decentralization) 

HL¢V fÐ¢aù¡e ¢h¢iæ i¡­h ¢h­L¢¾cÐLlZ Ll­a f¡­lz ¢L¿º, ®L¡e¢V ph­Q­u Efk¤š² a¡ 
f¢l×L¡l euz ¢h­L¢¾cÐLl­Zl ¢i¢š ¢ehÑ¡Qe ¢eiÑl Ll­h fÐ¢aù¡­el °h¢nøÉ, FÜÑae 
hÉhÙÛ¡fL­cl BQlZ Hhw AeÉ¡eÉ Ef¡c¡­el Eflz ¢e­Ql L­uL¢V ¢i¢š E­õM Ll¡ qm : 

 fZÉ (Product Line)- ®kM¡­e fZÉ…¢m pÇf§ZÑ ¢iæ dl­el Hhw fZÉ °a¢ll SeÉ 
¢h¢iæ dl­el cra¡ J A¢i‘a¡ fÐ­u¡Se, ®pM¡­e f­ZÉl ¢i¢š­a ¢h­L¢¾cÐLlZ Ll¡ 
®k­a f¡­lz Afl¢c­L, ®kM¡­e fZÉ…¢m ®k±bfZÉ h¡ fÐd¡e fZÉ J EfS¡a fZÉ ®pM¡­e 
fZÉ ¢i¢šL ¢h­L¢¾cÐLlZ p¤¢hd¡SeL q­h e¡z 

 NË¡q­Ll ®nÐZ£ (Types of Customers)- NË¡q­Ll ®nÐZ£¢hi¡­Nl Efl ¢i¢š L­l 
¢h¢iæ ®nÐZ£l NË¡qL­cl SeÉ j¤e¡g¡ mrÉ ¢edÑ¡lZ Ll¡ k¡uz NË¡qL ¢i¢šL ¢h­L¢¾cÐL 
®L¾cÐ q­a f¡­l - (L) plL¡l, (M) hÉhp¡¢uL, (N) R¡œ CaÉ¡¢cz H pLm NË¡qL­cl 
fÐ­u¡Se£ua¡J ¢iæz 

 B’¢mL (Regional)- l¡Sü ®L¾cÐ…¢m A­eL pju A’m ¢i¢š­a ¢hi¡Se Ll¡ q­u 
b¡­Lz ®kje- ®cn£ J °h­c¢nL, Bh¡l HL¢V ®cn­LJ L­uL¢V i¡­N i¡N L­l ®eu¡ 
®k­a f¡­lz 

 pj-fÐk¤¢š² (Similar Technology)- ®L±nm fÐk¤¢š² J fÐ¢œ²u¡ ¢i¢š­aJ ¢h­L¢¾cÐLlZ 
Ll¡ ®k­a f¡­lz 

Ae¤n£me 

¢h­L¢¾cÐLl­Zl ®r­œ c¡¢uaÅ ®L¾cÐ p¤Øfø i¡­h ¢edÑ¡lZ Ll¡ e¡ q­m ¢eu¿»­Z L£ pjpÉ¡ q­a 
f¡­lz hÉ¡MÉ¡ Ll¦ez 

c¡¢uaÅ ®L­¾cÐl L¡kÑ-pÇf¡ce j§mÉ¡ue 
(Performance Evaluation of Responsibility Centres) 

L¡kÑ pÇf¡ce j§mÉ¡ue ¢h¢iæ dl­el q­a f¡­lz HL¢V fÐ¢aù¡e ®L¡e dl­el j§mÉ¡ue fÜ¢a 
hÉhq¡l Ll­h a¡ ¢eiÑl Ll­h hÉhÙÛ¡fL­cl ®L¡e dl­el c¡¢uaÅ J rja¡ ®cu¡ q­u­R a¡l 
Eflz ®k ¢ho­ul Efl hÉhÙÛ¡fL­cl ®L¡e ¢eu¿»Z ®eC, a¡l ¢i¢š­a j§mÉ¡ue ®L¡e L¡­S 
Bp­h e¡z ¢e­Ql a¡¢mL¡u L¡kÑ pÇf¡ce f¢lj¡f­Ll e¡j E­õM Ll¡ q­u­Rz HL¢V fÐ¢aù¡e 
H…¢m hÉhq¡l Ll­aJ f¡­l, e¡J f¡­lz 

 

HL¢V fÐ¢aù¡e ®L¡e dl­el 
j§mÉ¡ue fÜ¢a hÉhq¡l 
Ll­h a¡ ¢eiÑl Ll­h 
hÉhÙÛ¡fL­cl ®L¡e dl­el 
c¡¢uaÅ J rja¡ ®cu¡ 
q­u­R a¡l Eflz 

¢h­L¢¾cÐLl­Zl ¢i¢š ¢ehÑ¡Qe 
¢eiÑl Ll­h fÐ¢aù¡­el 
°h¢nøÉ, FÜÑae 
hÉhÙÛ¡fL­cl BQlZ Hhw 
AeÉ¡eÉ Ef¡c¡­el Eflz
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L¡kÑpÇf¡ce f¢lj¡f­Ll a¡¢mL¡ 

c¡¢uaÅ ®L¾cÐ B¢bÑL f¢lj¡fL h¡¢qÉL f¢lj¡fL 
  ®j¡V f§ZÑ hÉu  ®j¡V Evf¡ce HLL 
  ®j¡V f¢llhaÑen£m hÉu  nÐ¢j­Ll cra¡ : 
hÉu ®L¾cÐ 
(Cost Centre) 

 HLL fÐ¢a f§ZÑ hÉu 
 HLL fÐ¢a f¢lhaÑen£m hÉu 

 fÐLªa Evf¡c­el SeÉ 
fÐLªa nÐj O¾V¡ ` 
Ae¤­j¡¢ca nÐj O¾V¡   

  hÉ­ul fÐ¢a¢V Evf¡c­el SeÉ H 
f¢lj¡f Ll¡ k¡u 

 ®ph¡l SeÉ B­hce ` Lj£Ñ 
pwMÉ¡ 

  fÐj¡Z hÉ­ul p¡­b a¤me¡ L­l 
®ic¡ˆ ¢edÑ¡lZ Ll¡ ®k­a f¡­lz 

 Evf¡ce HLL ` Lj£Ñ 
pwMÉ¡ 

   Ly¡Q¡j¡m hÉhq¡l cra¡ : 
   Evf¡c­el JSe ` hÉhq©a 

Ly¡Q¡j¡­ml JSe 
   Evf¡ce HLL ` hÉhq©a 

Ly¡Q¡j¡­ml JSe 
   œ¦¢Vj¤š² fZÉ pwMÉ¡ ` ®j¡V 

Evf¡¢ca fZÉ pwMÉ¡ 
   k¿»f¡¢al hÉhq¡l cra¡ : 
   hÉhq©a O¾V¡ ` fÐ¡ç O¾V¡ 
   fÐ¡ç O¾V¡ ` 24 
   Evf¡c­el SeÉ Ae¤­j¡¢ca 

pju ` fÐLªa hÉhq©a pju 
  pju ¢i¢šL ®j¡V l¡Sü  ¢hœ²u HLL h¡ JSe CaÉ¡¢c ` 

LjÑQ¡l£ pwMÉ¡ 
l¡Sü ®L¾cÐ 
(Revenue Centre) 

 fZÉ ¢i¢šL ®j¡V l¡Sü  h¡­S­Vl p¡­b a¤me¡ L­l 
®ic¡ˆ ¢edÑ¡lZ 

  A’m ¢i¢šL ®j¡V l¡Sü  ¢hœ²u l¡Sü ` Lj£Ñ pwMÉ¡ 
  h¡­S­Vl p¡­b a¤me¡ L­l 

®ic¡ˆ ¢edÑ¡lZ Ll¡ k¡u 
 

  ¢hœ²u l¡Sü ` ¢hœ²u jS¤¢l  

  HLL fÐ¢a ®j¡V j¤e¡g¡ - 
j¤e¡g¡ ®L¾cÐ  HLL fÐ¢a cš¡wn  
(Profit Centre)  HLL fÐ¢a ¢eV j¤e¡g¡  
  ÙÛ¡u£ hÉ­ul fÐ¢a ®j¡V cš¡wn  
¢h¢e­u¡N ®L¾cÐ  ROI : ¢h¢e­u¡­Nl Efl j¤e¡g¡ - 
(Investment 
Centre) 

 Ah¢nø j¤e¡g¡ (Residual 
Income) 

- 

 
Ec¡qlZ : hÉu ®L¾cÐ 

HL¢V Evf¡ce ¢hi¡­Nl 1996 p¡­ml H¢fÐm j¡­pl Evf¡ce h¡­SV ¢e­Q ®cu¡ qm : 
BL¡¢´Ma Evf¡ce : 10,000 HLL 

hÉu Ef¡c¡e HLL fÐ¢a 
f¢lj¡Z 

q¡l 
(V¡L¡) 

HLL fÐ¢a 
hÉu 

®j¡V 
(V¡L¡) 

Ly¡Q¡j¡m : (®L.¢S) 5 20 100 10,00,000 
nÐj : (O¾V¡) 2 10 20 2,00,000 
f¢lhaÑen£m Ef¢lhÉu (O¾V¡) 2 5 10 1,00,000 
   130 13,00,000 
ÙÛ¡u£ hÉu : 2 10 20 2,00,000 
®j¡V hÉu   150 15,00,000 
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H¢fÐm j¡­pl fÐLªa gm¡gm : 

fÐLªa Evf¡ce : 8,800 HLL 

hÉu Ef¡c¡e hÉhq©a 
f¢lj¡Z 

q¡l 
(V¡L¡) 

®j¡V  
(V¡L¡) 

Ly¡Q¡j¡m : (®L.¢S) 48,400 22 10,64,800 
nÐj : (O¾V¡) 20,240 12 2,42,880 
f¢lhaÑen£m Ef¢lhÉu : (O¾V¡) 20,240 4 80,960 
   13,88,640 
ÙÛ¡u£ hÉu   2,25,000 
 ®j¡V hÉu :   16,13,640 
 

Evf¡ce ¢hi¡N¢Vl L¡kÑ pÇf¡ce j§mÉ¡ue Ll¦ez 

pj¡d¡e : 
H¢fÐm j¡­pl ¢eu¿»Z ¢hhlZ£ 
hÉu ®L¾cÐ : Evf¡ce ¢hi¡N 

®ic¡ˆ ¢h­nÔoZ : 

hÉu Ef¡c¡e f¢lhaÑen£m  fÐLªa ®ic¡ˆ 
 h¡­SV 

(V¡L¡) 
hÉu 

(V¡L¡) 
j§mÉ ®ic¡ˆ 
(V¡L¡) 

cra¡ ®ic¡ˆ 
V¡L¡ 

®j¡V ®ic¡ˆ 
V¡L¡ 

 Ly¡Q¡j¡m : 8,80,000 10,64,800 96,800 (fÐ) 88,000 (fÐ) 18,4,800 (fÐ) 
nÐj : 1,76,000 2,42,880 40,480 (fÐ) 26,400 (fÐ) 66,880 (fÐ) 
f¢lhaÑen£m Ef¢lhÉu 88,000 80,960 20,240 (A) 13,200 (fÐ) 7,040 (A) 
ÙÛ¡u£ Ef¢lhÉu 2,00,000 2,25,000 25,000 (fÐ) - 25,000 (fÐ) 
®j¡V 13,44,000 16,13,640 1,42,040 (fÐ) 1,27,600 (fÐ) 2,69,640 (fÐ) 

fÐ¢aL¤m : (fÐ)  Ae¤L¤m : (A) 
Evf¡cen£ma¡ ¢h­nÔoZ : 
[HLL fÐ¢a B¢bÑL ¢h­nÔoZ] 

hÉu Ef¡c¡e fÐj¡Z hÉu 
(V¡L¡) 

fÐLªa hÉu 
(V¡L¡) 

®ic¡ˆ 
(V¡L¡) 

% f¢lhaÑe 

 Ly¡Q¡j¡m : 100.00 121.00 21.00 (fÐ¢a) 21% hª¢Ü 
 nÐj : 20.00 27.60 7.60 (fÐ¢a) 38% hª¢Ü 
 f¢lhaÑen£m Ef¢lhÉu 10.00 9.20 0.80 (Ae¤) 8% qÊ¡p 
 ÙÛ¡u£ Ef¢lhÉu 20.00 25.57 5.57 (fÐ¢a) 27.85% hª¢Ü 
 ®j¡V 150.00 183.37 33.37 (fÐ¢a) 22.25% hª¢Ü 
 
Evf¡cen£ma¡ ¢h­nÔoZ : 
h¡¢qÉL f¢lj¡f 

cg¡ p§œ p§QL j¿¹hÉ 
L) Evf¡ce : fÐLªa Evf¡ce ` h¡­SV Evf¡ce 8 800

10000

,

,
 =0.88 

 
cra¡ 12% qÊ¡p 

M) Ly¡Q¡j¡­ml Evf¡cen£ma¡ : fÐLªa f¢lj¡Z ` Ae¤­j¡¢ca f¢lj¡Z 48 400

44 000

,

,
 = 1.10 

 
cra¡ 10% qÊ¡p 

N) nÐ­jl Evf¡cen£ma¡ : fÐLªa nÐj O¾V¡ ` Ae¤­j¡¢ca nÐj O¾V¡ 20 240

17 600

,

,
 =1.15 

 
cra¡ 15% qÊ¡p 

O) ÙÛ¡u£ p¤­k¡­Nl hÉhq¡l : fÐLªa O¾V¡ ` h¡­SV O¾V¡ 20 240

20000

,

,
 =1.012 

 
1.2% hÉhq¡l hª¢Ü 

 



h¡wm¡­cn E¾j¤š² ¢hnÄ¢hcÉ¡mu 

CE¢eV-9 fªù¡-427 
 

®e¡V : 

 f¢lhaÑen£m h¡­SV fÐLªa hÉu ®ic¡ˆ 

Ly¡Q¡j¡m $ 8,80,000 $ 10,64,800 $ 1,84,800  (fÐ¢a) 

nÐj 1,76,000 2,42,880 66,880 (fÐ¢a) 

f¢lhaÑen£m Ef¢lhÉu 88,000 80,960 7,040  (Ae¤) 

ÙÛ¡u£ hÉu 2,00,000 2,25,000 25,000 (fÐ¢a) 

 13,44,000 16,13,640 2,69,640 (fÐ¢a) 

Ly¡Q¡j¡m :    

j§mÉ ®ic¡ˆ : $ 96,800 (fÐ¢a)   

f¢lj¡Z ®ic¡ˆ : 88,000 (fÐ¢a)   

 $ 1,84,800 (fÐ¢a)   

nÐj :    

q¡l ®ic¡ˆ : $ 40,480 (fÐ¢a)   

cra¡ ®ic¡ˆ : 26,400 (fÐ¢a)   

 $ 66,880 (fÐ¢a)   

f¢lhaÑen£m Ef¢lhÉu :    

hÉu ®ic¡ˆ : $ 20,240 (Ae¤)   

cra¡ ®ic¡ˆ : 13,200 (fÐ¢a)   

 $ 7,040 (Ae¤)   

ÙÛ¡u£ Ef¢lhÉu :    

cra¡ ®ic¡ˆ : $ 26,400 (fÐ¢a)   

rja¡ hÉhq¡l ®ic¡ˆ : 2,400 (Ae¤)   

hÉu ®ic¡ˆ : 25,000 (fÐ¢a)   

Fe fÐ­u¡N : 49,000 (fÐ¢a)   
 

 

Ec¡qlZ : l¡Sü ®L¾cÐ 

B’¢mL ¢hœ²u h¡­SV [S¤e 1996] 

 A’m 
cg¡ 

f§hÑ 
A’m 

f¢ÕQj 
A’m 

Ešl 
A’m 

c¢rZ 
A’m 

®j¡V 

¢hœ²u HLL : 50,000 60,000 40,000 70,000 2,20,000 
¢hœ²u j§mÉ (HLL fÐ¢a) $ 200 $ 200 $ 200 $ 200 $ 200 
®j¡V  ¢hœ²u : ('000 V¡L¡) 10,000 12,000 8,000 14,000 44,000 
Lj£Ñ pwMÉ¡ : 8 9 5 10 32 
Lj£Ñ­cl j¡¢pL ®hae : [Lj£Ñ fÐ¢a] $ 3,000 $ 3,000 $ 3,000 $ 3,000 $ 3,000 
®j¡V ®hae : ('000 V¡L¡) 24 27 15 30 96 
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S¤e j¡­pl fÐLªa abÉ : 

 A’m 
cg¡ 

f§hÑ 
A’m 

f¢ÕQj 
A’m 

Ešl 
A’m 

c¢rZ 
A’m 

®j¡V 

¢hœ²u HLL : 60,000 70,000 30,000 80,000 2,40,000 
®j¡V  ¢hœ²u : ('000 V¡L¡) 11,700 13,300 6,600 15,440 47,040 
Lj£Ñ pwMÉ¡ : 9 10 4 10 33 
®j¡V ®hae : ('000 V¡L¡) 27 35 14 40 116 

1996 p¡­ml S¤e j¡­pl a¤me¡j§mL L¡kÑ pÇf¡ce cra¡ ¢h­nÔoZ Ll¦ez 

pj¡d¡e : 

S¤e j¡­pl ¢hœ²u ®ic¡ˆ ¢h­nÔoZ 

 h¡­SV fÐLªa ®ic¡ˆ ®ic¡ˆ ¢h­nÔoZ 
A’m    j§mÉ ®ic¡ˆ f¢lj¡Z ®ic¡ˆ 
 ('000 V¡L¡) ('000 V¡L¡) ('000 V¡L¡)   
f§hÑ A’m 10,000 11,700 1,700 (Ae¤) 300 (fÐ¢a) 2,000 (Ae¤) 
f¢ÕQj A’m 12,000 13,300 1,300 (Ae¤) 700 (fÐ¢a) 2,000 (Ae¤) 
Ešl A’m 8,000 6,600 1,400 (fÐ¢a) 600 (Ae¤) 2,000 (fÐ¢a) 
c¢rZ A’m 14,000 15,440 1,440 (Ae¤) 560 (fÐ¢a) 2,000 (Ae¤) 
 44,000 47,040 3,040 (Ae¤) 960 (fÐ¢a) 4,000 (Ae¤) 
 

S¤e j¡­pl ¢hœ²u pÇf¡c­el cra¡ ¢h­nÔoZ 

A’m  f§hÑ f¢ÕQj Ešl c¢rZ ®j¡V 
cg¡ p¤œ A’m A’m A’m A’m A’m 
1. % h¡­SV pÇf¡ce (HLL): (fÐLªa HLL `h¡­SV 

HLL) 
120% 116.67% 75% 114.29% 109.09% 

2. % h¡­SV pÇf¡ce (V¡L¡) (fÐLªa ¢hœ²u `h¡­SV 
¢hœ²u) 

117% 110.83% 82.5% 110.29% 106.91% 

3. LjÑQ¡l£ fÐ¢a h¡­SV ¢hœ²u 
HLL 

(h¡­SV ¢hœ²u HLL 
`h¡­SV LjÑQ¡l£ pwMÉ¡) 

6250 6666.67 8000 7000 6875 

4. LjÑQ¡l£ fÐ¢a fÐLªa ¢hœ²u 
HLL 

(fÐLªa ¢hœ²u HLL `fÐLªa 
LjÑQ¡l£ pwMÉ¡) 

6666.67 7000 7500 8000 7272.73 

5. LjÑQ¡l£­cl fÐLªa cra¡ (LjÑQ¡l£ fÐ¢a fÐLªa HLL 
` LjÑQ¡l£ fÐ¢a h¡­SV 

HLL) 

106.67% 105.0% 93.75% 114.29% 105.79% 

6. LjÑQ¡l£ fÐ¢a h¡­SV ¢hœ²u 
('000 V¡L¡) 

(h¡­SV ¢hœ²u ` h¡­SV 
Lj£Ñ pwMÉ¡) 

1250 1333.33 1600 1400 1375 

7. LjÑQ¡l£ fÐ¢a fÐLªa ¢hœ²u 
('000 V¡L¡) 

(fÐLªa ¢hœ²u ` fÐLªa Lj£Ñ 
pwMÉ¡) 

1300 1330 1650 1544 1425.45 

8. LjÑQ¡l£­cl ¢hœ²u cra¡ (Lj£Ñ fÐ¢a fÐLªa ¢hœ²u ` 
LjÑ£ fÐ¢a h¡­SV ¢hœ²u) 

104% 99.75% 103.13% 110.29% 103.67% 

9. ¢hœ²­ul naLl¡ ¢qp¡­h 
jS¤¢l (h¡­SVLªa) 

(h¡­SV jS¤¢l `h¡­SV 
¢hœ²u) 100 

0.24% 0.225% 0.1875% 0.214% 0.218% 

10. ¢hœ²­ul naLl¡ ¢qp¡­h 
jS¤¢l (fÐLªa) 

(fÐLªa jS¤¢l `fÐLªa 
¢hœ²u) 100 

0.23% 0.263% 0.212% 0.259% 0.247% 
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j¤e¡g¡ ®L¾cÐ J ¢h¢e­u¡N ®L­¾cÐl cra¡ f¢lj¡fL : 

j¤e¡g¡ ®L¾cÐ J ¢h¢e­u¡N ®L­¾cÐl cra¡ f¢lj¡­fl SeÉ ¢e­Ql cg¡…¢m hÉhq¡l Ll¡ ®k­a 
f¡­l : 

 j¤e¡g¡ h¡ Bu (Profit or Income) : 
 j¤e¡g¡ = l¡Sü  MlQ 
 ®j¡V j¤e¡g¡ 

 HLL fÐ¢a j¤e¡g¡ = j¤e¡g¡ ` ¢h¢œ²a HLL 

 ®ic¡ˆ (j¤e¡g¡) = h¡­SV j¤e¡g¡  fÐLªa j¤e¡g¡ 
 LjÑQ¡l£ fÐ¢a j¤e¡g¡ = j¤e¡g¡ ` ¢e­u¡¢Sa LjÑQ¡l£ pwMÉ¡ 

 eNc¡e fÐh¡q (Cash Flow) : 
 eNc¡e fÐh¡q = j¤e¡g¡ + AhQu 
 cš¡wn (Contribution Margin) : 
 cš¡wn = HLL fÐ¢a ¢hœ²uj§mÉ  HLL fÐ¢a f¢lhaÑen£m hÉu 
 ¢h¢e­u¡­Nl Efl j¤e¡g¡l q¡l (Return on Investment) : 
  Bu 
 ¢h¢e­u¡­Nl Efl j¤e¡g¡l q¡l (ROI) =   100 
  ¢h¢e­u¡­Nl f¢lj¡Z 
  Bu l¡Sü 
 =   100 
  l¡Sü j§mde 
 
 ¢h¢e­u¡­Nl f¢lj¡Z : 

 ®j¡V pÇf¢š : AhQu d¡kÑ Ll¡l f§­hÑl pÇf¢š 

 ¢eV pÇf¢š : ®j¡V pÇf¢š  AhQu 

 hÉhq©a ¢eV pÇf¢š : ®j¡V ¢eV pÇf¢š  AhÉhq©a pÇf¢š 

 j¡¢m­Ll CL¤ÉC¢V 

 L) Evf¡ce k¿»f¡¢al œ²uj§mÉ 
 M) Evf¡ce k¿»f¡¢al h¡S¡lj§mÉ 
 N) CS¡l¡ pÇf¢šl h¡S¡lj§mÉ 

 Ah¢nø j¤e¡g¡ (Residual Income) 

 Ah¢nø j¤e¡g¡ = fÐLªa j¤e¡g¡  fÐ­u¡Se£u phÑ¢ejÀ j¤e¡g¡ 

 fÐ­u¡Se£u phÑ¢ejÀ j¤e¡g¡ = j§md­el hÉu (Cost of Capital)  hÉhq©a j§mde 

f¢lj¡fL ¢qp¡­h (L) ¢h¢e­u¡­Nl Efl j¤e¡g¡l q¡l (ROI) (M) Ah¢nø j¤e¡g¡ ¢e­u ¢LR¤V¡ 
ja¢h­l¡d l­u­Rz a¡¢šÆL ¢cL ®b­L ¢hQ¡l Ll­m Ah¢nø j¤e¡g¡ fÜ¢a ¢h¢e­u¡­Nl Efl 
j¤e¡g¡l q¡l (ROI) ®b­L ®nÐuz ¢L¿º h¡Ù¹­h ¢h¢e­u¡­Nl Efl j¤e¡g¡l q¡l fÜ¢al fÐQme 
®h¢nz 

 

Ae¤n£me 

šÆL ¢cL ®b­L ¢hQ¡l 
Ll­m Ah¢nø j¤e¡g¡ 
fÜ¢a¢h¢e­u¡­Nl Efl 
j¤e¡g¡l q¡l (ROI) ®b­L 
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c¡¢uaÅ ®L­¾cÐl L¡kÑ pÇf¡ce j§mÉ¡u­e hÉhÙÛ¡fe¡ ¢qp¡h¢h‘¡e abÉ L£i¡­h hÉhq©a qu ?  
Ec¡qlZpq hÉ¡MÉ¡ ¢cez 

 

Ec¡lqZ : [j¤e¡g¡ J ¢h¢e­u¡N ®L¾cÐ] 
1995 p¡­ml ¢c Y¡L¡ ¢mx Hl h¡­SV ¢e­Q ®cu¡ qm : 

 fZÉ-L fZÉ-M ®j¡V 

¢hœ²u HLL : 60,000 1,20,000 1,80,000 

j¤e¡g¡ $ 3,00,000 $ 9,60,000 $ 12,60,000 
LjÑQ¡l£ pwMÉ¡ : 20 25 45 

¢h¢e­u¡­Nl f¢lj¡Z :    
 ®j¡V pÇf¢š $ 25,00,000 $ 35,00,000 $ 60,00,000 

 ¢eV pÇf¢š 15,00,000 20,00,000 35,00,000 
 h¡S¡l j§mÉ 30,00,000 40,00,000 70,00,000 

j§md­el hÉu (%) 10% 10% 10% 

    

fÐLªa gm¡gm :    

¢hœ²u HLL 80,000 1,40,000 2,20,000 

j¤e¡g¡ (V¡L¡) 3,20,000 9,80,000 13,00,000 
LjÑQ¡l£ pwMÉ¡ : 20 30 50 

 
fZÉ-L J fZÉ-M Hl cra¡ ¢edÑ¡lZ Ll­a q­hz 
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pj¡d¡e : 

¢c Y¡L¡ ¢mx 
1995 p¡­ml 

cra¡ ¢h­nÔoZ fÐ¢a­hce 

 cg¡ fZÉ-L fZÉ-M ®j¡V 
 h¡­SV  fÐLªa % f¢lhaÑe h¡­SV fÐLªa % f¢lhaÑe h¡­SV fÐLªa % f¢lhaÑe 

¢hœ²u HLL 60,000 80,000 33.33 (hª¢Ü) 1,20,000 1,40,000 16.67(hª¢Ü) 1,80,000 2,20,000 22.22 (hª¢Ü) 
j¤e¡g¡ (V¡L¡) 3,00,000 3,20,000 6.67 (hª¢Ü) 9,60,000 9,80,000 2.08 (hª¢Ü) 12,60,000 13,00,000 3.17 (hª¢Ü) 
LjÑQ¡l£ fÐ¢a :          
 ¢hœ²u HLL - 3,000 4,000 33.33 (hª¢Ü) 4,800 4,666.7 2.78 (qÊ¡p) 4,000 4,400 10 (hª¢Ü) 
 j¤e¡g¡ (V¡L¡) 15,000 16,000 6.67 (hª¢Ü) 38,400 32,666.7 14.93 (qÊ¡p) 28,000 26,000 7.14 (qÊ¡p) 
¢h¢e­u¡­Nl Efl j¤e¡g¡l q¡l :          
L) ®j¡V pÇf¢š 12% 12.8% 6.67%(hª¢Ü) 27.43% 28% 2.04%(hª¢Ü) 21% 21.67% 3.17%(hª¢Ü) 
M) ¢eV pÇf¢š 20% 21.33% 6.67%(hª¢Ü) 48% 49% 2.08%(hª¢Ü) 36% 37.14% 3.17%(hª¢Ü) 
N) pÇf¢šl h¡S¡l j§mÉ 10% 10.67% 6.67%(hª¢Ü) 24% 24.5% 2.08%(hª¢Ü) 18% 18.57% 3.17%(hª¢Ü) 
Ah¢nø j¤e¡g¡ :          
L) ®j¡V pÇf¢š (V¡L¡) 50,000 70,000 40% (hª¢Ü) 6,10,000 6,30,000 3.28%(hª¢Ü) 6,60,000 7,00,000 6.06%(hª¢Ü) 
M) ¢eV pÇf¢š (V¡L¡) 1,50,000 1,70,000 13.33% (hª) 7,60,000 7,80,000 2.63%(hª¢Ü) 9,10,000 9,50,000 4.4%(hª¢Ü) 
N) pÇf¢šl h¡S¡l j§mÉ (V¡L¡) 0 20,000  5,60,000 5,80,000 3.57%(hª¢Ü) 5,60,000 6,00,000 7.14%(hª¢Ü) 
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ÙÛ¡e¡¿¹l j§mÉ (Transfer Prices) 

¢h­L¢¾cÐL fÐ¢aù¡­el c¡¢uaÅ ®L¾cÐ ü¡d£e q­m, f¢lQ¡me¡l pjpÉ¡ M¤hC Lj quz ¢L¿º, 
A¢dL¡wn ®r­œ HL¢V c¡¢uaÅ ®L¾cÐ AeÉ ®L­¾cÐl Efl ¢h¢iæ i¡­h ¢eiÑln£m Hhw fÐ¢a¢V 
®L¾cÐ k¢c I ®L­¾cÐl E­ŸnÉ f¤l­Zl SeÉ hÉÙ¹ q­u f­s, aMe A­eL pju fÐ¢aù¡­el 
m­rÉlJ r¢a quz H AhÙÛ¡ fÐLV BL¡l d¡lZ L­l kMe HL¢V ®L¾cÐ Afl ®L¾cÐ­L fZÉ 
J ®ph¡ plhl¡q L­lz HC fZÉ plhl¡­ql pju plhl¡qL¡l£ ®L¾cÐ a¡l ®ph¡ J f­ZÉl SeÉ 
hÉhq¡lL¡l£ ®L¾cÐ ®b­L j§mÉ c¡h£ L­lz HC j§mÉ­L ÙÛ¡e¡¿¹l j§mÉ (Transfar Price) h­mz 

HC ÙÛ¡e¡¿¹l j§mÉ ¢h¢iæ dl­el q­a f¡­l : 

 Evf¡ce hÉu ¢i¢šL ÙÛ¡e¡¿¹l j§mÉ 
 f§ZÑ Evf¡c­el hÉ­u ÙÛ¡e¡¿¹l (at Full Cost) 
 f¢lhaÑen£m Evf¡ce hÉ­u ÙÛ¡e¡¿¹l (at Variable Cost) 
 h¡S¡l j§mÉ ¢i¢šL ÙÛ¡e¡¿¹l j§mÉ 
 h¡S¡lj§­mÉ ÙÛ¡e¡¿¹l (at Market Price) 
 pw­n¡¢da h¡S¡l j§­mÉ ÙÛ¡e¡¿¹l (at Modified Market Price) 
 ¢h­no j§­mÉ ÙÛ¡e¡¿¹l 
 h­¾c¡hÙ¹ j§­mÉ ÙÛ¡e¡Ù¹l (at Negotiated Price)  
 °àa j§­mÉ ÙÛ¡e¡¿¹l (Dual Price) 

®kM¡­e HL¢V c¡¢uaÅ ®L¾cÐ­L hÉu ®L¾cÐ ¢qp¡­h ¢h­hQe¡ Ll¡ qu, ®pM¡­e HL ®L¾cÐ ®b­L 
Afl ®L­¾cÐ ÙÛ¡e¡¿¹­ll pju Evf¡ce hÉu­L ÙÛ¡e¡¿¹l j§mÉ ¢q­p­h hÉhq¡l Ll¡ quz H­a 
®L¡e ®L¾cÐC j¤e¡g¡ ®cM¡­a f¡­l e¡z Afl¢c­L, Hl HL¢V Ap¤¢hd¡J B­Rz H f¢l¢ÙÛ¢a­a 
HL ®L­¾cÐl cra¡ h¡ Acra¡ Afl ®L­¾cÐ ÙÛ¡e¡¿¹¢la q­u k¡uz 

Bh¡l, kMe c¡¢uaÅ ®L¾cÐ­L j¤e¡g¡ ®L¾cÐ ¢qp¡­h ¢h­hQe¡ Ll¡ qu, aMe HL ®L¾cÐ Afl 
®L­¾cÐ fZÉ h¡ ®ph¡ plhl¡­ql SeÉ Evf¡ce hÉ­ul ®Q­u ®h¢n c¡h£ L­l b¡­Lz H­a AhnÉ 
p¡j¢NËLi¡­h fÐ¢aù¡­elC m¡i quz H fÜ¢a­aJ Ap¤¢hd¡ B­Rz hÉhq¡lL¡l£ ®L¾cÐ CµR¡ 
Ll­m h¡S¡l ®b­LJ fZÉ h¡ ®ph¡ œ²u Ll­a f¡­lz H pjpÉ¡ pj¡d¡­el SeÉ "h­¾c¡hÙ¹ j§mÉ' 
h¡ "°àa j§­mÉl' hÉhq¡l Ll¡ ®k­a f¡­lz h­¾c¡hÙ¹ fÜ¢a­a c¤¢V ®L¾cÐ ¢j­m HL¢V j§mÉ ¢ÙÛl 
L­l ¢e­a f¡­lz Bl °àa-j§mÉ fÜ¢a­a ®k fZÉ h¡ ®ph¡ plhl¡q Ll­R ®p h¡S¡lj§­mÉ 
Hhw ®k ®L¾cÐ hÉhq¡l Ll­R ®p ®L¾cÐ Evf¡ce hÉ­u ®ph¡ h¡ fZÉ ¢m¢fhÜ L­lz 

Ec¡qlZ : 

¢c h¡wm¡­cn m¡CV¡lp ¢mx Hl (L) hÉ¡V¡l£ ¢hi¡N Hhw (M) mãe ¢hi¡N e¡­j c¤'¢V ¢hi¡N 
B­Rz hÉ¡V¡l£ ¢hi¡N Hl Evf¡c­el 20% Awn fÐ¢aù¡­el h¡C­l ¢hœ²u L­l h¡L£ Awn 
mãe ¢hi¡­N ÙÛ¡e¡¿¹l L­lz h¡C­ll ¢hœ²uj§mÉ HLL fÐ¢a 40.00 V¡L¡z Qm¢a hvp­ll 
Evf¡ce hÉu Ef¡š ¢e­Q ®cu¡ qm : 

 Evf¡¢ca HLL : 5,00,000 
 Evf¡ce hÉu : $ 1,20,00,000 
 ¢hfZe hÉu : $ 4,00,000 
 fÐn¡p¢eL hÉu : $ 20,00,000 

AhnÉL : 

¢e­Ql f¢l¢ÙÛ¢a­a ÙÛ¡e¡¿¹l j§mÉ ¢edÑ¡lZ Ll¦e : 

(L) h¡S¡l j§mÉ 
(M) ¢hfZe hÉu h¡­c h¡S¡l j§mÉ 
(N) ¢hœ²­ul Efl 10% q¡­l ¢eV j¤e¡g¡ ASÑe 
(O) Evf¡ce hÉu ®k¡N 40% 

plhl¡qL¡l£ ®L¾cÐ a¡l 
®ph¡ J f­ZÉl SeÉ 
hÉhq¡lL¡l£ ®L¾cÐ ®b­L 
j§mÉ c¡h£ L­lz HC j§mÉ­L 
ÙÛ¡e¡¿¹l j§mÉ h­mz 

®kM¡­e HL¢V c¡¢uaÅ 
®L¾cÐ­L hÉu ®L¾cÐ ¢qp¡­h 
¢h­hQe¡ Ll¡ qu, ®pM¡­e 
HL ®L¾cÐ ®b­L Afl 
®L­¾cÐ ÙÛ¡e¡¿¹­ll pju 
Evf¡ce hÉu­L ÙÛ¡e¡¿¹l 
j§mÉ ¢q­p­h hÉhq¡l Ll¡ 
quz 
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Ef­ll fÐ¢a¢V ¢hL­Òf ®L¡Çf¡¢el ¢eV j¤e¡g¡ ¢edÑ¡lZ Ll¦ez 

pj¡d¡e : 

ÙÛ¡e¡¿¹l j§mÉ ¢edÑ¡lZ 

fÜ¢a h¡S¡l j§mÉ ¢hfee-hÉu h¡­c 
h¡S¡l j§mÉ 

¢hœ²­ul Efl ¢eV 
10% j¤e¡g¡ 

Evf¡ce hÉu 
®k¡N 40% 

 (V¡L¡) (V¡L¡) (V¡L¡) (V¡L¡) 
h¡S¡l j§mÉ 40.00 40.00 - - 
¢hfZe hÉu - (4.00) - - 
Evf¡ce hÉu - - - 24.00 
®k¡N: 40% - - - 9.60 
¢hœ²­ul Efl ¢eV 

10% j¤e¡g¡ 
ASÑ­e 
¢hœ²uj§mÉ 

- -  
 
 

30.001 

 

ÙÛ¡e¡¿¹l j§mÉ 40.00 36.00 30.00 33.60 
 

®e¡V : 

1. ¢hœ²u j§­mÉl Efl ¢eV 10% j¤e¡g¡ ASÑ­e ¢hœ²u j§mÉ ¢eZÑu : 

 ¢hœ²u j§­mÉl Efl ¢eV 10% j¤e¡g¡ ASÑe Ll¡ q­m, 
 ®j¡V hÉu = ¢hœ²u j§­mÉl 90% 

  ¢hœ²u j§mÉ = (®j¡V hÉu ` 90%) 

®j¡V hÉu ¢eZÑu 
 V¡L¡ 

Evf¡ce hÉu : 1,20,00,000 
¢hfZe hÉu : 4,00,000 

fÐn¡p¢eL hÉu : 20,00,000 
 1,44,00,000 

h¡C­l ¢hœ²u : $401,00,000 = 40,00,000 

  hÉu = ¢hœ²u j§­mÉl 90% = (40,00,0000.90) = 

 

36,00,000 

®j¡V hÉu : (Ah¢nø 4,00,000 HL­Ll) 1,08,00,000 
  

 
Ah¢nø 4,00,000 HL­Ll ¢hœ²u j§mÉ q­h, 

 = (®j¡V hÉu ` 90%) 
 = $ (1,08,00,000 ` 90%) 

 = $ 1,20,00,000 

 HLL fÐ¢a ¢hœ²u j§mÉ 
 = $ (1,20,00,000 ` 4,00,000) 

 = $ 30.00 
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a¤me¡j§mL ¢eV j¤e¡g¡ ¢edÑ¡lZ 

 
¢hhlZ 

h¡S¡l j§mÉ ¢hfZe-hÉu 
h¡­c h¡S¡lj§mÉ 

¢hœ²­ul Efl 
¢eV 10% 
j¤e¡g¡ 

Evf¡ce hÉu 
®k¡N 40% 

 (V¡L¡) (V¡L¡) (V¡L¡) (V¡L¡) 

h¡C­l ¢hœ²u : 
$401,00,000 

40,00,000 40,00,000 40,00,000 40,00,000 

AiÉ¿¹l£Z ¢hœ²u : 
4,00,000 HLL @ 
$40.00, $ 36.00, $ 
30.00 J $ 33.60 

 
 
 

1,60,00,000 

 
 
 

1,44,00,000 

 
 
 

1,20,00,000 

 
 
 

1,34,40,000 

®j¡V ¢hœ²u l¡Sü : 2,00,00,000 1,84,00,000 1,60,00,000 1,74,40,000 

h¡c :     

 Evf¡ce hÉu 1,20,00,000 1,20,00,000 1,20,00,000 1,20,00,000 

 ¢hfZe hÉu 4,00,000 4,00,000 4,00,000 4,00,000 

 fÐn¡p¢eL hÉu 20,00,000 20,00,000 20,00,000 20,00,000 

¢eV j¤e¡g¡ 56,00,000 40,00,000 16,00,000 30,40,000 
     

 

hýS¡¢aL fÐ¢aù¡­el ®hm¡u ÙÛ¡e¡¿¹l j§mÉ 
(Transfer Price in Case of Multinational Corporations) 

hýS¡¢aL fÐ¢aù¡e…¢m p¡d¡lZa BuLl qÊ¡p Ll¡l SeÉ ®k ph ®c­n BuL­ll q¡l Lj, ®p 
ph ®c­n j¤e¡g¡ ®h¢n ®c¢M­u Hhw ®kph ®c­n BuL­ll q¡l ®h¢n, ®pM¡­e j¤e¡g¡ Lj 
®cM¡­a ®Qø¡ L­lz HV¡ ÙÛ¡e¡¿¹l j§­mÉl qÊ¡p-hª¢Ü OV¡­e¡l j¡dÉ­jC Ll¡ pñhz p¡d¡lZa c¤C 
®c­nl ®L¡Çf¡¢el hÉhÙÛ¡fe¡l j¡­T ®k¡N¡­k¡N J abÉ Bc¡e fÐc¡e p¡­f­r p¤f¢lL¢Òfa 
i¡­hC HV¡ Ll¡ pñhz 

Ae¤n£me 

ÙÛ¡e¡¿¹l j§mÉ ®ki¡­hC ¢edÑ¡lZ Ll¡ ®q¡L e¡ ®Le, Hl g­m p¡j¢NËLi¡­h fÐ¢aù¡­el ®j¡V 
j¤e¡g¡l ®L¡e f¢lhaÑe qu ¢L ? hÉ¡MÉ¡ Ll¦ez 

 

hýS¡¢aL fÐ¢aù¡e…¢m 
p¡d¡lZa BuLl qÊ¡p 
Ll¡l SeÉ ®k ph ®c­n 
BuL­ll q¡l Lj, ®p ph 
®c­n j¤e¡g¡ ®h¢n ®cM¡­a 
®Qø¡ L­lz 
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 f¡­W¡šl j§mÉ¡ue 

 paÉ J ¢jbÉ¡ ¢e­cÑn Ll¦e 

1. hÉhÙÛ¡fe¡ ¢eu¿»­Z hÉhq©a ¢qp¡h¢h‘¡­el ®L±nm…¢m­L c¡¢uaÅ ¢qp¡h h­mz 
2. HL¢V ¢h¢e­u¡N ®L­¾cÐl pgma¡ ®Lhmj¡œ Hl j¤e¡g¡ ¢c­u ¢hQ¡l Ll¡ quz 

3. l¡Sü J hÉ­ul c¡¢uaÅ fÐ¡ç ®L¾cÐ­L j¤e¡g¡ ®L¾cÐ hm¡ k¡uz 
4. Evf¡¢ca fZÉ­L hÉhq©a Ef¡c¡e ¢c­u i¡N L­l Evf¡cen£ma¡ f¢lj¡f Ll¡ quz 

5. hýS¡¢aL fÐ¢aù¡e…¢m p¡l¡ c¤¢eu¡u a¡­cl Ll i¡l qÊ¡p Ll¡l SeÉ ÙÛ¡e¡¿¹l j§mÉ­L 
hÉhq¡l L­l b¡­Lz 

6. ¢h¢e­u¡­Nl Efl j§e¡g¡ q¡l­L l¡Sü-j§mde Ae¤f¡a ¢c­u f§lZ L­l l¡S­ül j¤e¡g¡ 
q¡l ¢edÑ¡lZ Ll¡ quz 

7. ¢h¢e­u¡­Nl Efl j¤e¡g¡ q¡l Ah¢nø j¤e¡g¡ fÜ¢a ®Q­u EvLoÑalz 
8. ÙÛ¡e¡¿¹l j§mÉ pjpÉ¡ Lj¡h¡l SeÉ phpjuC f¢lhaÑen£m-hÉu fÜ¢a hÉhq¡l Ll¡ 

E¢Qaz 

9. AdxÙ¹e hÉhÙÛ¡fL­cl ¢pÜ¡¿¹ NËq­Zl rja¡ fÐc¡eC ¢h­L¢¾cÐLlZ 
10. HL¢V c¡¢uaÅ ®L­¾cÐl cra¡ ¢hQ¡­l ¢eu¿»Z­k¡NÉ hÉu­L f¢lq¡l Ll¡ E¢Qaz 

 °ehÑÉ¢š²L fÐnÀ 
 
1. ®k c¡¢uaÅ ®L­¾cÐl SeÉ ®Lhm hÉu pwNËq J ¢h­nÔoZ Ll¡ k¡u a¡­L hm¡ qu - 
 L. hÉu ®L¾cÐ 
 M. l¡Sü ®L¾cÐ 
 N. j¤e¡g¡ ®L¾cÐ 
 O. ¢h¢e­u¡N ®L¾cÐz 
 
2. j¤e¡g¡ ®L¾cÐ 
 L. ¢h¢e­u¡N ®L¾cÐ HLC 
 M. hÉu J l¡Sü c¤'V¡l c¡¢uaÅ fÐ¡ç 
 N. Bu J ¢h¢e­u¡­Nl pÇf­LÑl j¡dÉ­j cra¡ ¢hQ¡l L­l 
 O. ®Lhmj¡œ hÉu­L ¢eu¿»Z Ll­a f¡­lz 
 
3. ®L¡e¢V hÉu ®L­¾cÐl f¢lj¡fL eu? 
 L. HLL fÐ¢a f¢lhaÑen£m hÉu 
 M. HLL fÐ¢a ¢eV j¤e¡g¡ 
 N. nÐ¢j­Ll cra¡ 
 O. Ly¡Q¡j¡­ml cra¡z 
 
4. ®L¡e¢V l¡Sü ®L­¾cÐl f¢lj¡fL 
 L. Ah¢nø j¤e¡g¡ 
 M. fÐj¡Z hÉu J fÐLªa hÉ­ul f¡bÑLÉ 
 N. h¡­S­Vl h¡¢qÉL ¢hœ²u f¢lj¡Z J fÐLªa h¡¢qÉL ¢hœ²u f¢lj¡­Zl f¡bÑLÉ 

¢edÑ¡lZ 
 O. Evf¡ce HLL `hÉhq©a Ly¡Q¡j¡­ml JSez 
 
5. ¢h¢e­u¡­Nl Efl j¤e¡g¡l q¡l (ROI) ¢edÑ¡l­Zl HL¢V Ef¡u q­m¡ j¤e¡g¡-¢hœ²®ul 

........... ¢c­u f§lZ Ll¡z 
 L. ¢hœ²u-j§mde Ae¤f¡a 
 M. Ah¢nø j¤e¡g¡ 
 N. j§mde hÉu 
 O. ¢hœ²­ul Efl j¤e¡g¡l naLl¡ q¡lz 
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6. ®L¡e¢V ¢h¢e­u¡­Nl f¢lj¡fL eu ? 
 L. ®j¡V pÇf¢š 
 M. ®j¡V pÇf¢š - AhQu 
 N. ®j¡V pÇf¢š - ®nu¡l j§mde 
 O. j¡¢m­Ll CL¤ÉC¢Vz 
 
7. ¢c Y¡L¡ ¢mx-Hl ¢e­Ql abÉ ®cu¡ qm : 
 ¢eV Bu 2,00,000 V¡L¡ 
 ¢hœ²u  20,00,000 V¡L¡ 
 hÉhq©a j§mde 10,00,000 V¡L¡ 
 j§mde hÉu 10% 
 
7-1. ¢hœ²­ul Efl ¢eV B­ul q¡l La? 
 L. 10% 
 M. 12% 
 N. 20% 
 O. ®L¡e¢VC euz 
 
7-2. j§mde ¢hœ²u Ae¤f¡a La? 
 L. 10 
 M. 2 
 N. 1 
 O. ®L¡e¢VC euz 
 
7-3. Ah¢nø j¤e¡g¡ La? 
 L. 2,000 V¡L¡ 
 M. 2,00,000 V¡L¡ 
 N. 1,00,000 V¡L¡ 
 O. ®L¡e¢VC euz 
 
7-4. ¢h¢e­u¡­Nl Efl j¤e¡g¡l q¡l La? 
 L. 20% 
 M. 10% 
 N. 100% 
 O. ®L¡e¢VC euz 
 
 
 lQe¡j§mL fÐnÀ 

1. ¢h­L¢¾cÐLlZ Ll¡ qu ®Le? L£ L£ ¢i¢š­a ¢h­L¢¾cÐLlZ Ll¡ k¡u? 

2. c¡¢uaÅ ¢qp¡h hm­a L£ h¤Tu? c¡¢uaÅ ¢qp¡h ÙÛ¡f­el f§hÑnaÑ L£ L£? c¡¢uaÅ ¢qp¡­hl 
p¤¢hd¡…¢m L£ L£? 

3. c¡¢uaÅ ®L¾cÐ…¢ml hÉ¡MÉ¡ ¢cez ®L¡e dl­el ®L­¾cÐl hÉhq¡l ph­Q­u ®h¢n? 

4. hÉhÙÛ¡fe¡ ¢eu¿»­Zl d¡f…¢m hZÑe¡ Ll¦ez 

5. c¡¢uaÅ ®L­¾cÐl L¡kÑ pÇf¡ce fÜ¢a B­m¡Qe¡ Ll¦ez 

6. ÙÛ¡e¡¿¹l j§mÉ L¡­L h­m? ¢h¢iæ dl­el ÙÛ¡e¡¿¹l j§mÉ ¢e­u B­m¡Qe¡ Ll¦ez 
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 N¡¢Z¢aL pjpÉ¡ 
 
1. ¢c Y¡L¡ ¢mx Hl 2¢V ¢hi¡N B­Rz 1996 p¡­ml 30 S¤e a¡¢l­M pj¡ç hvp­ll 

abÉ ¢e­Q ®cu¡ qm : 
 ¢hi¡N 
 L (V¡L¡) M (V¡L¡) 
¢hœ²u 5,00,000 7,00,000 
¢h¢œ²a f­ZÉl Evf¡ce hÉu 2,20,000 2,70,000 
hÉhÙÛ¡fe¡ MlQ 1,00,000 1,50,000 
Qm¢a pÇf¢š 1,50,000 2,00,000 
ÙÛ¡u£ pÇf¢š 3,00,000 4,00,000 
Qm¢a c¡u 50,000 20,000 

  
 BhnÉL : 
  L) ¢hi¡N£u ¢eV Bu 
  M) ®j¡V pÇf¢šl Efl B­ul q¡l 
  N) ÙÛ¡u£ pÇf¢šl Efl B­ul q¡l 
  O) L¡kÑLl j§md­el Efl B­ul q¡l 
 
2. f¤h¡¢m ¢mx Hl L, M, N HC ¢ae¢V Evf¡ce ¢hi¡N B­Rz L J M ¢hi¡­Nl 

Evf¡¢ca k¿»¡wn "N' ¢hi¡­N ÙÛ¡e¡¿¹l Ll¡ quz N ¢hi¡N k¿»¡wn…¢m pw­k¡N L­l 
pj¡ç fZÉ h¡S¡­l ¢hœ²u L­lz ¢e­Q ¢hi¡N-L J M Hl abÉ ®cu¡ qm : 

 
 ¢hi¡N -L ¢hi¡N-M 
 fÐj¡Z fÐLªa fÐj¡Z fÐLªa 
Evf¡¢ca HLL : - 10,000 - 50,000 

fÐaÉr Ly¡Q¡j¡m (V¡L¡) 1,00,000 1,20,000 2,00,000 2,10,000 

fÐaÉr jS¤¢l (V¡L¡) 1,50,000 1,80,000 1,00,000 1,40,000 

L¡lM¡e¡ Ef¢lhÉu (V¡L¡) 1,10,000 1,25,000 2,00,000 2,20,000 

fÐn¡p¢eL Ef¢lhÉu (V¡L¡) 1,50,000 1,24,000 1,80,000 1,68,000 
 
BhnÉL : 
Efk¤Ñš² a­bÉl ¢i¢š­a fÐ­aÉL¢V ¢hi¡­Nl ÙÛ¡e¡¿¹lj§mÉ ¢edÑ¡lZ Ll¦e : 

L. fÐj¡Z Evf¡ce hÉu ®k¡N 25% 
M. fÐLªa Evf¡ce hÉu ®k¡N 20% 

N. ®j¡V fÐj¡Z hÉ­ul ¢i¢š­a ¢hœ²­ul Efl 15% j¤e¡g¡pq 
O. ®j¡V fÐLªa hÉ­ul ¢i¢š­a ¢hœ²­ul Efl 10% j¤e¡g¡pq 

 
3. ¢e­Q HL¢V fÐ¢aù¡­el ¢ae¢V ¢hi¡­Nl L¡kÑ pÇf¡ce Ef¡š ®cu¡ qm : 

 ¢hi¡N 

¢hhlZ L M N 

 V¡L¡ V¡L¡ V¡L¡ 
¢hœ²u l¡Sü 10,000 20,000 30,000 

¢hœ²uj§­mÉl Evf¡ce hÉu 5,000 12,000 21,000 
f¢lQ¡me¡ hÉu 2,000 4,000 6,000 

¢h¢e­u¡N ¢i¢š 20,000 25,000 10,000 
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BhnÉL : 
 L. ¢hœ²­ul naLl¡ ¢qp¡­h fÐ¢a ¢hi¡­Nl ¢eV Bu ¢edÑ¡lZ Ll¦ez 

 M. ¢h¢e­u¡­Nl ¢i¢šl naLl¡ ¢qp¡­h fÐ¢a ¢hi¡­Nl Bu ¢edÑ¡lZ Ll¦ez 
 N. 10% mrÉ ¢i¢š­a fÐ¢a ¢hi¡­Nl Ah¢nø j¤e¡g¡ ¢edÑ¡lZ Ll¦ez 
 

4. HL¢V ®L¡Çf¡¢el BV¢V ¢hi¡­Nl j¡­T ¢ae¢Vl Ef¡š ¢e­Q ®cu¡ qm : ('00,000 
V¡L¡) 

 ¢hi¡N 
¢hhlZ L M N 

 V¡L¡ V¡L¡ V¡L¡ 
¢hœ²u l¡Sü 160 225 600 
Bu 16 20 45 
¢h¢e­u¡N 80 120 300 
AhQu 10 15 40 

 

 ®L¡Çf¡¢el BhnÉL£u ¢h¢e­u¡­Nl Efl j¤e¡g¡l q¡l (ROI)10% 

 BhnÉL : ®k ®L¡e ¢ae¢V °h¢n­øÉl ¢i¢š­a ¢hi¡N…¢m­L p¡S¡ez 
 

5. n§eÉÙÛ¡e…¢m f§ZÑ Ll¦e : 

cg¡ ¢hi¡N 
 L M N 
 V¡L¡ V¡L¡ V¡L¡ 
¢h¢e­u¡¢Sa j§mde 2,00,00,000 ? 2,00,00,000 
Bu ? 24,00,000 15,00,000 
l¡Sü 5,00,00,000 4,80,00,000 ? 
l¡S­ül naLl¡ ¢qp¡­h Bu 4% ? % ? % 
l¡Sü `j§mde ? ? 2.5 
¢h¢e­u¡­Nl Efl B­ul q¡l ? % 12% ? % 

 

L. ®L¡e ¢hi¡­Nl L¡kÑ pÇf¡ce ph­Q­u i¡m ? hÉ¡MÉ¡ Ll¦ez 
M. fÐ¢a ¢hi¡­Nl phÑ¢ejÀ B­ul q¡l 10%z ¢hi¡N…¢ml Ah¢nø Bu ¢edÑ¡lZ Ll¦ez 
 

6. fÐN¢a jVl ¢mx Hl Q–NË¡j f¡Çf ¢X¢ine jVlN¡s£l f¡¢el f¡Çf °a¢l L­lz f¡Çf 
¢X¢ine fÐ¢a¢V f¡Çf 600 V¡L¡ f¡CL¡l£ c­l ¢eSü H­pj¢hÔ ¢X¢in­e plhl¡q L­l 
b¡­Lz f¡Çf ¢X¢ine M¤Ql¡ ®œ²a¡­cl­L fÐ¢a¢V f¡Çf 675.00 V¡L¡ L­l Q¡SÑ L­lz 
®j¡V ¢hœ²u 20,00,000 f¡Çfz Hl 25% Awn M¤Ql¡ ®œ²a¡l¡ œ²u L­l b¡­Lz f¡Çf 
¢X¢in­el pj¢eÄa Ef¡š ¢e­Q ®cu¡ qm : 

  V¡L¡ 
 ¢hœ²u l¡Sü 1,237,500,000 
 f¢lhaÑen£m hÉu (fÐ¢a¢V 500 V¡L¡) 1,000,000,000 
 cš¡wn 237,500,000 
 ÙÛ¡u£ hÉu 120,000,000 
 ®j¡V j¤e¡g¡ 117,550,000 
 
 h¡C­ll HL¢V fÐ¢aù¡e H­pj¢hÔ ¢X¢ine­L fÐ¢a¢V f¡Çf  550 V¡L¡ L­l plhl¡q 

Ll­a l¡S£z Q–NË¡j f¡Çf ¢X¢ine j¤e¡g¡ q­he¡ h­m H j§­mÉ H­pj¢hÔ ¢X¢ine­L 
f¡Çf plhl¡q Ll­a l¡S£ euz 
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 BhnÉL : 
 L. f¡Çf ¢X¢in­el jÉ¡­eS¡l ¢qp¡­h H c¡h£¢V j§mÉ¡ue Ll¦ez j­e Ll¦e, 

fÐ¢aù¡­el h¡C­ll ¢hœ²u h¡s¡­e¡ k¡­h e¡z 

 M. f¡Çf ¢X¢ine j­e L­l ®k, ÙÛ¡u£ hÉu 6,00,00,000 V¡L¡ hª¢Ü L­l Hhw 
f¢lhaÑen£m hÉu HLL fÐ¢a 50 V¡L¡ hª¢Ü L­l M¤Ql¡ ¢hœ²u 15,00,000 
h¡s¡­e¡ k¡­hz H f¢l¢ÙÛ¢a­a ¢L B¿¹x ®L¡Çf¡¢e ®me­ce h¡¢am Ll¡ E¢Qa 
q­h? 

 Ešlj¡m¡ 
f¡W-1 

 paÉ J ¢jbÉ¡ ¢e­cÑn Ll¦e 
 1. ¢j, 2. ¢j, 3. ¢j, 4. ¢j, 5. ¢j, 6. p, 7. p, 8. p, 9. p, 10. ¢jz 

 °ehÑÉ¢š²L fÐnÀ 
 1. L, 2. N, 3. M, 4. M, 5. L, 6. N, 7. M, 8. L, 9. N, 10. Oz 
f¡W-2 

 paÉ J ¢jbÉ¡ ¢e­cÑn Ll¦e 
 1. p, 2. p, 3. ¢j, 4. ¢j, 5. ¢j, 6. p, 7. ¢j, 8. p, 9. ¢j, 10. pz 

 °ehÑÉ¢š²L fÐnÀ 
 1. L, 2. M, 3. M, 4. N, 5. N, 6. N, 7. O, 8. O, 9. L, 10. Nz 

f¡W-3 
 paÉ J ¢jbÉ¡ ¢e­cÑn Ll¦e 

 1. p, 2. ¢j, 3. ¢j, 4. ¢j, 5. p, 6. ¢j,  7. p,  8. p,  9. ¢j, 1 0. ¢j,  11. p, 
12. p, 13. p, 14. p, 15. ¢jz 

 °ehÑÉ¢š²L fÐnÀ 

 1. L, 2. N, 3. M, 4. M, 5. N, 6-1. L, 6-2. O, 6-3. M, 7-1. M, 7-2. M, 
7-3. L, 7-4. Nz 

f¡W-4 

 paÉ J ¢jbÉ¡ ¢e­cÑn Ll¦e 
 1. ¢j, 2. p, 3. ¢j, 4. p, 5. p, 6. ¢j,  7. ¢j,  8. ¢j,  9. ¢j, 1 0. ¢jz 
 °ehÑÉ¢š²L fÐnÀ 

 1. O, 2. M, 3. M, 4-1. M, 4-2. N, 5-1. M, 5-2. L, 5-3. O, 5-4. N, 6-1. N, 
6-2. M, 6-3. N,  6-4. Nz 

f¡W-5 

 paÉ J ¢jbÉ¡ ¢e­cÑn Ll¦e 
 1. ¢j, 2. p, 3. p, 4. p, 5. ¢j, 6. ¢j, 7. ¢j,  8. ¢j,  9. ¢j, 1 0. pz 

 °ehÑÉ¢š²L fÐnÀ 

 1. N, 2. N, 3. M, 4. L, 5. Nz 
f¡W-6 

 paÉ J ¢jbÉ¡ ¢e­cÑn Ll¦e 
 1. p, 2. ¢j, 3. p, 4. p, 5. p, 6. ¢j, 7. ¢j, 8. ¢j, 9. p, 10. ¢jz 

 °ehÑÉ¢š²L fÐnÀ 
 1. L, 2. M, 3. M, 4. N, 5. L, 6. N, 7-1. L, 7-2. M, 7-3. N, 7-4. Lz 
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hÉhq©a …l¦aÅf§ZÑ në, në¡wn J d¡lZ¡ Hhw f¢li¡o¡ 

Accounting Techniques : ¢qp¡h ®L±nm 

Activity Level Variance : L¡kÑÙ¹l ®ic¡ˆ 

Actual Cost : fÐLªa hÉu 

Automatic : üuw¢œ²u 

Budget : h¡­SV 

Budget Fundamental : h¡­SV j§me£¢a 

Budget Mechanic : h¡­SV k¿» 

Budget Technique : h¡­SV ®L±nm 

Budgeted Income Statement : f¢lL¢Òfa Bu ¢hhlZ£ 

Budgeted Profit & Loss Account : f¢lL¢Òfa m¡i-r¢a ¢qp¡h 

Calendar Variance : ¢cef”£ ®ic¡ˆ 

Capacity Variance : rja¡ ®ic¡ˆ 

Cash Flow : eNc¡e fÐh¡q 

Chart : ®mM¢Qœ 

Congruence : ILÉ 

Contribution : cš¡wn 

Control : ¢eu¿»Z 

Control Tool : ¢eu¿»Z q¡¢au¡l 

Controllable Costs : ¢eu¿»Z­k¡NÉ hÉu 

Cost Centre : hÉu ®L¾cÐ 

Cost of Goods Sold Budget : ¢h¢œ²a f­ZÉl hÉu h¡­SV 

Critical Success Factor : …l¦aÅf§ZÑ h¡ Sl¦l£ pgm Ef¡c¡e 

Critical Variable : Sl¦l£ QmL 

Cycle Time Control : Evf¡ce pju ¢eu¿»Z 

Decentralization : ¢h­L¢¾cÐLlZ 

Decision Model Deviation : ¢pÜ¡¿¹ j­Xm ¢hQ¤É¢a 

Direct Labour Cost : fÐaÉr jS¤¢l 

Direct Labour Hour Rate : fÐaÉr nÐj O¾V¡ q¡l 

Directly Measurable : fÐaÉr f¢lj¡Z­k¡NÉ 

Dual Plan : °àa f¢lLÒfe¡ 

Dual Price : °àa-j§mÉ 

Effective : L¡kÑLl 

Efficiency : cra¡ 

Efficiency Variance : cra¡ ®ic¡ˆ 

Expected Cost : BL¡¢´Ma hÉu 

Factory Overheads : L¡lM¡e¡ Ef¢lhÉu 

Favourable Variance : Ae¤L§m ®ic¡ˆ 

Favourable : Ae¤L§m 

Financial : B¢bÑL 



h¡wm¡­cn E¾j¤š² ¢hnÄ¢hcÉ¡mu 

CE¢eV-9 fªù¡-441 
 

hÉhq©a …l¦aÅf§ZÑ në, në¡wn J d¡lZ¡ Hhw f¢li¡o¡ 

Financial Budget : B¢bÑL h¡­SV 

Financial Measurement : B¢bÑL f¢lj¡fL 

Five- Variance Method : fy¡Q-®ic¡ˆ fÜ¢a 

Fixed Overheads : ÙÛ¡u£ Ef¢lhÉu 

Flexibility : f¢lhaÑen£ma¡ h¡ eje£ua¡ 

Flexible Budget : eje£u h¡ f¢lhaÑen£m h¡­SV 

Flexible Budget Formula : f¢lhaÑen£m h¡­SV p§œ 

Flexible Budget Variance : f¢lhaÑen£m h¡­SV ®ic¡ˆ 

Follow-up : Ae¤plZ 

Four-Variance Method : Q¡l- ®ic¡ˆ fÜ¢a 

Functional/Operating Budget : LjÑ h¡­SV/L¡kÑ h¡­SV 

Idle Variance : Amp ®ic¡ˆ 

Implementation Deviation : fÐ­u¡N ¢hQ¤É¢a 

Investment Centre : ¢h¢e­u¡N ®L¾cÐ 

Joint Variance : ®k±b ®ic¡ˆ 

Judgement : ¢hQ¡l 

Key Result Area : …l¦aÅf§ZÑ gm¡gm ÙÛm 

Key Variable : …l¦aÅf§ZÑ QmL 

Labour Variance : jS¤¢l ®ic¡ˆ 

Machine Hour Rate : ®j¢ne O¾V¡ q¡l 

Management Control : hÉhÙÛ¡fe¡ ¢eu¿»Z 

Management Process : hÉhÙÛ¡fe¡ fÐ¢œ²u¡ 

Market Price : h¡S¡l j§mÉ 

Master Budget : p¡j¢NËL h¡­SV/j¡ØV¡l h¡­SV 

Master Budget / Static Budget : j¡ØV¡l h¡ p¡j¢NËL h¡­SV/ÙÛ¡u£ h¡­SV 

Measure : f¢lj¡fL 

Measurement : f¢lj¡f 

Measurement Deviation : f¢lj¡f ¢hQ¤É¢a 

Mix or Mixture Variance : ¢jnÐZ ®ic¡ˆ 

Mix Variance / Gang Variance : cm ®ic¡ˆ h¡ ¢jnÐZ ®ic¡ˆ 

Mixed Variance : ¢jnÐ ®ic¡ˆ 

Modified Market Price : pw­n¡¢da h¡S¡l j§mÉ 

Modified Partial Plan : pw­n¡¢da Bw¢nL f¢lLÒfe¡ 

Motion Study : A‰i‰£ Sl£f 

Negotiated Price : h­¾c¡hÙ¹ j§mÉ 

Non-financial Measure : …ZNa f¢lj¡fL 

Non-random Deviation : A¯ch ¢hQ¤É¢a 

Normal Costing : ü¡i¡¢hL Evf¡ce hÉu ¢edÑ¡lZ 

Observable Relationship : h¡¢qÉL pÇfLÑ 

Operating Expense Budget : f¢lQ¡me¡ h¡ pÇf¡ce MlQ h¡­SV 
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Over/Under Applied : A¢d h¡ Fe fÐ­u¡N 

Overhead Variance : Ef¢lhÉu ®ic¡ˆ 

Partial Plan : Bw¢nL f¢lLÒfe¡ 

Physical : h¡¢qÉL 

Planning : f¢lLÒfe¡LlZ 

Prediction Deviation : f§hÑ¡i¡o ¢hQ¤É¢a 

Price Variance : j§mÉ ®ic¡ˆ 

Product Line : fZÉ m¡Ce 

Productivity Control : Evf¡ce rja¡ ¢eu¿»Z 

Profit Centre : j¤e¡g¡ ®L¾cÐ 

Purchase Budget : œ²u h¡­SV 

Pure Efficiency Variance : ¢höÜ cra¡ ®ic¡ˆ 

Pure Price Variance : ¢höÜ j§mÉ h¡ q¡l ®ic¡ˆ 

Pure Variance : ¢höÜ ®ic¡ˆ 

Quality Control : …Z ¢eu¿»Z 

Quantity Variance : f¢lj¡Z ®ic¡ˆ 

Quantity Variance/Usage Variance : f¢lj¡Z h¡ hÉhq¡l ®ic¡ˆ 

Random Deviation : °ch ¢hQ¤É¢a 

Rate Variance : jS¤¢l q¡l ®ic¡ˆ 

Raw Material Variance : Ly¡Q¡j¡m ®ic¡ˆ 

Residual Income (RI) : Ah¢nø Bu 

Responsibility Accounting : c¡¢uaÅ ¢qp¡h 

Responsibility Centre : c¡¢uaÅ ®L¾cÐ 

Return on Investment (ROI) : ¢h¢e­u¡­Nl Efl j¤e¡g¡l q¡l 

Revenue Centre : l¡Sü ®L¾cÐ 

Sales Budget : ¢hœ²u h¡­SV 

Sales Forecast : ¢hœ²u f§hÑ¡i¡o 

Single Plan : üa¿» f¢lLÒfe¡ 

Spending Variance : hÉu ®ic¡ˆ 

Standard : fÐj¡Z 

Standard Cost : fÐj¡Z hÉu 

Standard Cost Accounting System : fÐj¡Z hÉu ¢qp¡h fÜ¢a 

Standard Costing : fÐj¡Z hÉu ¢edÑ¡lZ 

Static Budget : ÙÛ¡u£ h¡­SV 

Static Budget Variance : ÙÛ¡u£ h¡­SV ®ic¡ˆ 

Statistical Quality Control : f¢lp¡w¢ML …Z ¢eu¿»Z 

Three-Variance Method : ¢ae- ®ic¡ˆ fÜ¢a 

Time Study : pju Sl£f 

Total Profit : ®j¡V j¤e¡g¡ 

Transfer Price : ÙÛ¡e¡¿¹l j§mÉ 
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hÉhq©a …l¦aÅf§ZÑ në, në¡wn J d¡lZ¡ Hhw f¢li¡o¡ 

Two Factor Variance Analysis : ¢à-Ef¡c¡e ®ic¡ˆ ¢h­nÔoZ 

Two-Variance Method : c¤C-®ic¡ˆ fÜ¢a 

Uncontrollable Costs : A¢eu¿»Z­k¡NÉ hÉu 

Unfavourable : fÐ¢aL§m 

Unfavourable Variance : fÐ¢aL§m ®ic¡ˆ 

Variable Cost : f¢lhaÑen£m hÉu 

Variable Overheads : f¢lhaÑen£m Ef¢lhÉu 

Variance : ®ic¡ˆ 

Variance Analysis : ®ic¡ˆ ¢h­nÔoZ 

Variance Disposal : ®ic¡ˆ hÉhÙÛ¡LlZ 

Variance Investigation : ®ic¡ˆ Ae¤på¡e 

Variance Trade off : ®ic¡ˆ Bc¡e-fÐc¡e 

Yield Variance : Evf¡ce ®ic¡ˆ 
 


