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AvšÍR©vwZK e¨emv‡q cÖwZ‡hvwMZvg~jK †KŠk‡ji mdj cÖ‡qv‡Mi †¶‡Î †cÖlYv I †bZ…Z¡ ¸iæZ¡c~Y© f~wgKv cvjb 
K‡i| †h‡nZy †cÖlYv I †bZ…Z¡ Dfq †¶‡ÎB wewfbœ c¶ †hgb Kg©Pvix, mnKvix, EaŸ©Zb Kg©KZ©v, Aaxb Í̄MY, 
ewnivMZ wewfbœ e¨w³ ev cÖwZôv‡bi mv‡_ µgvMZ †hvMv‡hvM Kivi cÖ‡qvRb nq, ZvB e¨e ’̄vcbvi GB ỳwU †¶‡Î 
ms¯‹…wZi kw³kvjx cÖfve j¶¨ Kiv hvq| ’̄vbxq e¨emvqx ixwZbxwZ Ges RwoZ e¨w³‡`i AvPiY, AvKv•Lvi 
wewfbœZvi Kvi‡Y Í̄i ev ’̄vb‡f‡` mKj †¶‡ÎB †bZ…Z¡ GKwU RwUj welq| GKRb mdj †bZv‡K Aek¨B GKRb 
`¶ †cÖlYv cÖ`vbKvix n‡Z nq| whwb AvšÍR©vwZK †cÖ¶vc‡U A‡b¨i g~j¨‡eva I cÖZ¨vkv m¤ú‡K© ms‡e`bkxjZv m…wói 
gva¨‡g cÖwZôvwbK D‡Ïk¨ AR©‡b m¶g nb| GB Aa¨v‡q AvšÍR©vwZK †cÖ¶vc‡U †cÖlY I †bZ…Z¡ m¤ú‡K© Av‡jvPbv 
Kiv n‡q‡Q| 

 
BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 4 mßvn 

GB BDwb‡Ui cvVmg~n 
cvV-11.1t AvšÍR©vwZK †cÖÿvc‡U †cÖlYv  
cvV-11.2t AvšÍR©vwZK †cÖÿvc‡U †bZ…Z¡ 
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 Motivating and Leading In Cross Culture 

 11 



evsjv‡`k Dš§y³ wek¦we`¨vjq AvšÍR©vwZK e¨e¯’vcbv 

BDwbU 11  c„ôvÑ152 

 

 

AvšÍR©vwZK †cÖÿvc‡U †cÖlYv   
Motivation in International Context 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� †cÖlYvi cÖwµqv m¤ú‡K© Rvb‡Z cvi‡eb; 
� †cÖlYvi Pvwn`v †mvcvb ZË¡, wØ-Dcv`vb ZË¡, AR©b ZË¡, mgZv ZË¡, jÿ¨ wba©vib ZË¡ I cÖZ¨vkv ZË¡ 

m¤ú‡K© Av‡jvPbv Ges AvšÍR©vwZK gvbe m¤ú` cwiPvjbvq Zv‡`i Kvh©KvwiZv g~j¨vqb Ki‡Z cvi‡eb; 
Ges 

� ms¯‹…wZ‡f‡` Kg©x‡`i‡K cÖ̀ Ë cyi®‹vi I cÖ‡Yv`bvi cv_©K¨ m¤ú‡K© Rvb‡Z cvi‡eb| 
 
AvaywbK cÖwZôvb¸‡jvi gvbem¤ú‡`i mvd‡j¨i mv‡_ Ô‡cÖlYvÕ wbweofv‡e RwoZ| ms¯‹…wZ Ry‡o †cÖlYv cÖwµqvwU 
GKB iKg n‡Z cv‡i; Z‡e ms¯‹…wZ †f‡` wfbœ n‡q _v‡K| †Kbbv †Kvb welqwU Kvh©Ki †cÖlYv wn‡m‡e KvR Ki‡e 
Zv ms¯‹…wZ †f‡` wfbœ n‡Z cv‡i| †hgb GK †`‡ki Kg©x‡`i hv AbycÖvwYZ K‡i Zv Ab¨ †`‡k Kvh©Ki bvI n‡Z 
cv‡i| ZvB AvšÍR©vwZK †cÖ¶vc‡U, ms¯‹…wZ †f‡` †cÖlYvi Drm I aib cix¶‡Yi  gva¨‡g Kvh©Kifv‡e †cÖlYv cÖ̀ vb 
Kiv DwPZ hv cÖwZôvbwUi cÖwZ‡hvwMZvg~jK myweav ‰Zwi Ki‡Z mnvqZv Ki‡e| 
 

†cÖlYv  
Motivation 

†cÖlYv GKwU gb Í̄vwË¡K cÖwµqv †hLv‡b Ac~Y© Pvwn`vmg~n e¨w³‡K cÖvwZôvwbK D‡Ïk¨ AR©‡bi j‡¶¨ cÖ‡ivwPZ K‡i| 
A_©vr †cÖlYv GKwU cÖ‡qvRb c~iY cÖwµqv| GB cÖwµqvq GKRb Amš‘ó e¨w³ cÖ‡qvRbwU c~i‡Yi j‡¶¨ wb‡ ©̀wkZ 
(Goal-directed) AvPiY K‡i _v‡K| 

 

wPÎt †cÖlYv cÖwµqv 

A_©vr †cÖlYv cÖwµqvi cÖavb wZbwU Dcv`vb nj cª‡qvRb (Needs), †cÖiYv (Drives) Ges j¶¨ AR©b (Goal 

attainment) | myZivs ejv hvq, Kg©xi Acwic~Y© cÖ‡qvRb c~i‡Yi Rb¨ ¯̂Ztù~Z©fv‡e †Kvb j¶¨ AR©‡bi D‡Ï‡k¨ 
AbycÖvwYZ I DrmvwnZ nIqvi cÖwµqv‡K †cÖlY e‡j| 

†cÖlYvi ZË¡mg~nt 
Avw` ZË¡mg~n     (Early Theories) mgmvgwqK ZË¡mg~n    (Contemporary Theories) 

• gvm‡jvÕi Pvwn`v-‡mvcvb ZË¡ 
• wØ-Dcv`vb ZË¡ 

• AR©b ZË¡ 
• mgZv ZË¡ 
• jÿ¨ wba©viY ZË¡ 
• cÖZ¨vkv ZË¡ 

  
wb‡¤œ AvšÍR©vwZK †cÖÿvc‡Ui Dci cwiPvwjZ M‡elYvi Dci wfwË K‡i †cÖlYvi ZË¡mg~n Av‡jvPbv Kiv nj| 

cvV-11.1 

Acwic~Y© cÖ‡qvRb j¶¨ AR©‡b †cÖiYv  
hv Acwic~Y© cÖ‡qvRb c~iY 

jÿ¨ AR©b 
(cwic~Y© cÖ‡qvRb) 
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gvm‡jv'i Pvwn`v †mvcvb ZË¡ 
(Maslow’s Need Hierarchy Theory) 
g‡bvweÁvbx Aveªvnvg gvm‡jv'i Pvwn`v †mvcvb ZË¡ Abymv‡i gvby‡li g‡a¨ cvuPwU Pvwn`vi GKwU †mvcvb we`¨gvb| 
Pvwn`vmg~n njt 

(1) ‰`wnK ev ‰RweK Pvwn`v (Physiological Needs) t  gvby‡li Rxebavi‡Yi Rb¨ GKvšÍ cÖ‡qvRbxq Pvwn`v, 
†hgbt Lvevi, cvbxq, †cvkvK, evm ’̄vb BZ¨vw`| 

(2) wbivcËvi Pvwn`v (Safety Needs) t Avw_©K I gvbwmK wbivcËvi mv‡_ RwoZ Pvwn`v, †hgbt wPwKrmv, PvKwii 
wbivcËv, kvixwiK I gvbwmK ¶wZ †_‡K myi¶v BZ¨vw`| 

 

 

 

 

  

 

 

 

 

 

 

wPÎt gvm‡jvÕi Pvwn`v †mvcvb 

(3) mvgvwRK Pvwn`v (Social Needs) t cvi¯úwiK †mœn, fv‡jvevmv, eÜyZ¡, A‡b¨i KvQ †_‡K ¯̂xK…wZ BZ¨vw`| 

(4) Ang‡eva Pvwn`v (Esteem Needs) t gvby‡li Ang‡eva msµvšÍ Pvwn`v| †hgbt Dcv`vb-AvZ¥m¤§vb, Kv‡Ri 
¯̂vaxbZv, K…wZZ¡ AR©b, c`gh©v`v BZ¨vw`| 

(5) AvZ¥-c~Y©Zvi Pvwn`v (Self Actualization Needs) t GKRb gvbyl wn‡m‡e c~Y© m¶gZv e¨env‡ii gva¨‡g 
DbœwZi m‡e©v”P wkL‡i †cŠuQv‡bvi Pvwn`v| 

 GB Z_¨wU Abygv‡bi Dci wbf©ikxj| †hgbt 

(1) D”P Í̄‡ii cÖ‡qvRbxqZv¸‡jv †cÖl‡Yi Rb¨ AšÍf©y³ nevi c~‡e© wbgœ̄ Í‡ii Pvwn`v ¸‡jv Aek¨B c~ib Ki‡Z n‡e| 

(2) †h Pvwn`v GKevi Z…ß nq Zv cieZ©x‡Z Avi †cÖiYv †`q bv| 

 

 

AvZ¥ 
c~Y©Zvi 
Pvwn`v 

Ang‡eva Pvwn`v 

mvgvwRK Pvwn`v 

wbivcËv Pvwn`v 

‰`wnK ev ‰RweK Pvwn`v 
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AvšÍR©vwZK †cÖ¶vc‡U gvm‡jvÕi Pvwn`v †mvcvb ZË¡ 
gvm‡jvÕi Pvwn`v †mvcvb Z‡Ë¡i m‡e©v”P Í̄‡ii PviwU Pvwn`vi ¸iæZ¡¡ I mš‘wói Dci wewfbœ mg‡q wewfbœ M‡elYv Kiv 
n‡q‡Q| Ang‡ev‡ai Pvwn`v‡K ỳB fv‡M wef³ Kiv n‡q‡Q| h_vt Ang‡eva (Esteem) hvi g‡a¨ AvZ¥gh©v`v (Self 

Esteem) Ges cÖwZcwË (Prestige) AšÍf©y³| Av‡iKwU n‡”Q e¨w³¯̂vaxbZv (Autonomy) hvi g‡a¨ KZ©…‡Z¡i B”Qv 
Ges ¯̂vaxbfv‡e wPšÍv I K‡g©i my‡hvM (Opportunities for independent thought and action) AšÍf©y³| 
nvBqvi (Haire) Gi M‡elYv †_‡K †`Lv wM‡q‡Q ms¯‹…wZ‡f‡` AvšÍR©vwZK e¨e ’̄vcKMY Dc‡ii ¯Í‡ii Pvwn`vmg~n‡K  
¸iæZ¡ w`‡q‡Q| gvwK©b hy³ivó«, hy³ivR¨ Ges BD‡iv‡ci wKQy †`‡ki Dci M‡elYvq e¨w³ ¯̂vaxbZv Ges 
AvZ¥c~Y©Zvi Pvwn`vi Dci me‡P‡q †ewk ¸iæZ¡ †`qv n‡q‡Q| c~e© Gwkqvi AvUwU †`‡ki e¨e ’̄vcK‡`i Dci 
Av‡iKwU M‡elYv‡ZI GKB djvdj cvIqv †M‡Q| Gwkqvb ms¯‹…wZ‡Z mvgvwRK Pvwn`vi Ici ¸iæZ¡ †`qv nq| Px‡b 
cÖ‡qvRb‡K wbP †_‡K m‡e©v”P ’̄vb wn‡m‡e PviwU Í̄‡i fvM Kiv n‡q‡Qt (1) mvgvwRK (2) ‰RweK (3) myi¶v (4) 
AvZ¥ c~Y©Zvi Pvwn`v (mgv‡Ri †mev) 

nvd‡÷wWi (Hofstede) M‡elYv †_‡K †`Lv wM‡q‡Q †h, †cÖlYvi †¶‡Î - 

→  †ckv`vi I e¨e¯’vcbvi Rb¨ AvZ¥c~Y©Zv (Self Actualization) Ges Ang‡eva (Esteem) Gi Pvwn`v m‡e©v”P 
¸iæZ¡c~Y© Ges 

→  wbgœ̄ Íi I A`ÿ Kg©x‡`i Rb¨ myiÿv, A_©, myweav Ges KvR msµvšÍ kZ© BZ¨vw` m‡e©v”P ¸iæZ¡c~Y©| Kv‡Ri aib 
Ges Í̄i, Kg©xi †cÖlYvi Dci ¸iæZ¡c~Y© cÖfve we Í̄vi K‡i| eûRvwZK cÖwZôvb¸‡jvi DwPZ wbgœ̄ Í‡i e¯‘MZ 
cyi¯‹vi cÖ`vb (Physical Rewards) Ges gvSvwi I D”P Í̄‡ii Kg©x‡`i Rb¨ P¨v‡jwÄs cwi‡ek, e¨w³ 
¯̂vaxbZv, `ÿZv e¨env‡ii m¶gZv Ges mn‡hvwMZv cÖ̀ vb wbwðZKiY Kiv| 

myZivs ejv hvq, gvm‡jvÕi Pvwn`v †mvcvb ZË¡wU AvšÍR©vwZK gvbe m¤ú` e¨e ’̄vcbvi †¶‡Î †cÖlYvg~jK Dcv`vbmg~n 
kbv³Ki‡Yi †¶‡Î ¸iæZ¡c~Y© f~wgKv iv‡L| 
 
wØ-Dcv`vb ZË¡  
Two Factor Theory 
†d«WwiK nvR©evM© (Frederick Herzberg) Ges Zvi mnKg©xiv M‡elYv K‡i †cÖlYvi GKwU ZË¡ w`‡q‡Qb hv wØ-
Dcv`vb ZË¡ bv‡g cwiwPZ| GB Z‡Ë¡ ỳB `j Dcv`vbmg~n‡K wPwýZ Kiv n‡q‡Q hviv Kv‡Ri mš‘wó‡Z cÖfve †dj‡Z 
cv‡i| Giv njt 

 (1) AeKvVv‡gvMZ Dcv`vbmg~n (Hygiene Factors) 

PvKwi m¤úwK©Z Dcv`vbmg~n, †hgb †eZb, AvšÍte¨w³K m¤úK©, Kv‡Ri kZ©mg~n,  cÖwZôv‡bi bxwZ I cwiPvjbv 
c×wZ, ZË¡veavb BZ¨vw` welqmg~n‡K  AeKvVv‡gvMZ Dcv`vb wn‡m‡e we‡ePbv Kiv nq| GB Dcv`vbmg~‡ni hw` 
mwVKfv‡e Z`viwK Kiv n‡j Kg©x‡`i g‡a¨ Amš‘wó ‰Zwi nqbv; Z‡e mš‘wó ‰Zwi bvI n‡Z cv‡i| 

(2) Aby‡cÖiYvKvix Dcv`vbmg~n (Motivating Factors) 

Kv‡Ri cÖK…wZ Ges Kv‡Ri welqe ‘̄ †hgb AR©b, ¯x̂K…wZ, `vwqZ¡, †ckvMZ AMÖMwZ BZ¨vw` welqmg~n‡K 
Aby‡cÖiYvKvix Dcv`vb wn‡m‡e we‡ePbv Kiv nq| Kg©‡ÿ‡Î GB mg Í̄ Dcv`vb we`¨gvb _vK‡j Kg©x‡`i g‡a¨ Kg© 
mš‘wó ˆZwi nq|  

ms‡¶‡c, AeKvVv‡gvMZ Dcv`vbmg~n Amš‘wó †iv‡a mnvqZv K‡i Ges ïaygvÎ Aby‡cÖiYvKvix Dcv`vbmg~n Kg©x‡`i 
g‡a¨ Kg© mš‘wó ˆZwi Ki‡Z m¶g nq|  
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AvšÍR©vwZK †cÖ¶vcU wØ-Dcv`vb ZË¡t 
(Two Factor Theory on International Situation) 

nvR©ev‡M©i wØ-Dcv`vb Z‡Ë¡i mv‡_ m¤úwK©Z AvšÍR©vwZK M‡elYv¸‡jv ỳwU wefv‡M c‡o- 

(1) wØ-Dcv`vb cÖwZwjwc (Two Factor Replication) 

GKwU n‡”Q GKwU wbw ©̀ó †`‡ki cwiPvjKMY nvR©ev‡M©i wØ-Dcv`vb ZË¡ Abyhvqx gZvgZ †`q wKbv| GRb¨ wewfbœ 
†`‡k †ek K‡qKwU M‡elYv Pvjbv Kiv nq| mvgvwRKfv‡e mKj M‡elYv‡ZB nvR©ev‡M©i Kg©mš‘wói wØ-Dcv`vb 
ZË¡wUi h_v_©Zv cÖgvwYZ nq| 

(2) wgkÖ mvs¯‹…wZK Kg© mš‘wó welqK M‡elYv  

G ai‡bi AbymÜvb †Kvb& Dcv`vbmg~n Kg©mš‘wó ‰Zwi K‡i Ges Kxfv‡e Zv †`k‡f‡` wfbœ nq Zvi Dci ¸iæZ¡ †`qv 
n‡q‡Q| G‡¶‡Î †`Lv wM‡q‡Q †h, Kg© mš‘wó m¤úwK©Z KviY¸‡jv me©̀ v mvs¯‹…wZKfv‡e mxgve× bq Ges 
AeKvVv‡gvMZ Dcv`vbmg~‡ni Zyjbvq Aby‡cÖiYvKvix  Dcv`vbmg~n Kg© mš‘wói †¶‡Î †ewk ¸iæZ¡c~Y©| 

GQvovI †ckvMZ djvd‡ji †¶‡Î wewfbœ †`‡ki e¨e ’̄vcK‡`i …̀wófw½i Dci M‡elYv K‡i †`Lv wM‡q‡Q, †h mg¯Í 
Dcv`vbmg~n cÖwZôvb KZ©…K wbqwš¿Z nq (PvKwi m¤úwK©Z Dcv`vbmg~n) †m¸‡jvi Zyjbvq †h mg Í̄ Dcv`v‡b e¨w³i 
AvšÍtm¤úK© i‡q‡Q (Kv‡R Ges Kv‡Ri welqe ‘̄ m¤úwK©Z Dcv`vbmg~n) Zv‡`i Dci we‡kl ¸iæZ¡ †`qv n‡q‡Q| 

nvR©ev‡M©i wØ-Dcv`vb ZË¡wU g~jZ gvm‡jvÕi Pvwn`v †mvcvb Z‡Ë¡i GKwU ewa©Z iƒc| ZvB ms‡¶‡c ejv hvq, 
AvšÍR©vwZK †cÖ¶vc‡U wØ-Dcv`vb Z‡Ë¡i M‡elYv, gvm‡jvi M‡elYv‡K AviI kw³kvjx K‡i‡Q Ges AvšÍR©vwZK 
e¨e ’̄vcK‡`i DwPZ AÂj ev †`k‡f‡` nvR©ev‡M©i wØ-Dcv`vb ZË¡ cÖ‡qvM Kiv| 

†cÖlYvi AR©b ZË¡ 
Achievement Theory of Motivation 

†cÖlYvi AR©b ZË¡wU Av‡gwiKvb g‡bvweÁvbx †WwfW K¬v‡iÝ g¨vK‡K¬j¨vÛ (David Clarence MacClelland) Gi 
Ab¨Zg weL¨vZ KvR| GB ZË¡wU Pvwn`v AR©b ZË¡, Pvwn`v ZË¡ Ges wZb-Pvwn`v ZË¡ bv‡gI cwiwPZ| GB ZË¡ 
Abymv‡i, Avgv‡`i mK‡ji wZb ai‡bi Pvwn`v i‡q‡Q- 

(1) AR©‡bi Pvwn`v (Need for Achievement) 
(2) mn‡hvwMZvi Pvwn`v (Need for Affiliation) 
(3) ÿgZvi Pvwn`v (Need for Power) 

g¨vK‡K¬j¨v‡Ûi gZvgZ Abymv‡i wj½, eqm, ms¯‹…wZ wbwe©‡k‡l Avgv‡`i mK‡ji g‡a¨B GB wZb ai‡bi Zvobv 
i‡q‡Q Ges Gi g‡a¨ GKwU Zvobv _v‡K KZ…©Z¡c~Y© ev m‡e©v”P Aby‡cÖiYvg~jK| GB KZ…©Z¡c~Y© †cÖiYv g~jZ Avgv‡`i 
ms¯‹…wZ I Rxe‡bi AwfÁZvi Dci wbf©ikxj| 
wb‡¤œ Pvwn`vmg~n m¤ú‡K© Av‡jvPbv Kiv njt 
 
(K) AR©‡bi Pvwn`v (Need for Achievement) 
AR©b ZË¡ Abyhvqx GKRb e¨w³i g‡a¨ mvdj¨ AR©b I j‡ÿ¨ †cŠuQv‡bvi Rb¨ Pvwn`v _vK‡Z cv‡i| G ZË¡ Abymv‡i 
AR©b Kivi Rb¨ D”P Pvwn`vm¤úbœ e¨w³i †h ‰ewkó¨mg~n _v‡K Zv njt 

(1) fvM¨ ev my‡hv‡Mi Kvi‡Y bq, Zviv wbR¯̂ cÖ‡Póvi gva¨‡g weRqx n‡Z Pvb| Ges Zviv Ggb cwiw ’̄wZ cQ›` 
K‡ib †hLv‡b e¨w³MZ cÖwZôvi gva¨‡g mgm¨vi mgvavb Kiv hvq| 
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(2) Zviv mvaviYZ D”P ev wb¤œgvÎvi SyuwK Gwo‡q P‡jb Ges ga¨g gvÎvi SyuwK MÖnY Ki‡Z Drmvnx nb| 

(3) Zviv Zv‡`i Kg©¶gZvi †ÿ‡Î MVbg~jK cÖwZwµqv †c‡Z AvMÖnx n‡q _v‡Kb| 

(4) Zviv mvavibZ `jMZfv‡e Kv‡Ri Zzjbvq GKKfv‡e KvR Ki‡Z cQ›` K‡i Ges A‡b¨i mgm¨vi cÖwZ Zv‡`i  
mnvbyf~wZ Kg _v‡K| 

M‡elKiv e¨w³‡`i g‡a¨ D”P AR©‡bi Pvwn`v weKv‡ki Rb¨ wewfbœ Dcvq eY©bv K‡i‡Qb| G‡¶‡Î e¨w³‡K wb‡gœv³ 
Kv‡Ri gva¨‡g wk¶v`vb Kiv hvq- 
i) Kvh©̀ ¶Zv m¤ú‡K© cÖwZwµqv MÖnY Kiv Ges G Z_¨¸‡jv †h mg Í̄ †ÿ‡Î mvdj¨ AR©b Kiv m¤¢e †m mg Í̄ †ÿ‡Î 
e¨envi Kiv, 
ii) mdj e¨w³‡`i AbyKiY Kiv, 
iii) Zv‡`i g‡a¨ mvdj¨ AR©b I P¨v‡jÄ MÖn‡Yi cÖwZ ¯ú„nv m„wó Kiv, 
iv)  ¸iæZ¡c~Y© D‡Ïk¨ AR©‡b wb‡R‡K mdj wn‡m‡e fve‡Z †kLv| 

 ms‡¶‡c ejv hvq, AR©b Kivi †h Pvwn`vwU gvbe m¤ú` e¨e ’̄vcbvi Ggb GKwU ‰ewkó¨ hv †Kvb e¨w³ wkL‡Z cv‡i 
Ges †kLv‡ZI cv‡i| 

(L) mn‡hvwMZvi Pvwn`v (Need for Affiliation) 
hv‡`i g‡a¨ mn‡hvwMZvi D”P Pvwn`v i‡q‡Q Zviv Ab¨vb¨ e¨w³‡`i mv‡_ mym¤úK© ivLv Ges Ab¨vb¨ e¨w³‡`i Kv‡Q 
¯̂xK…wZ cvIqvi Dci ¸iæZ¡ cÖ`vb K‡i _v‡K| G ai‡bi e¨w³‡`i g‡a¨ †h mg Í̄ ‰ewkó¨ i‡q‡Q Zv njt 

(1) `‡ji g‡a¨ AšÍfz©³ n‡Z Pvq| 
(2) `‡ji mK‡ji Kv‡Q cQ›`bxq n‡Z Pvq Ges `jMZ gZvgZ‡K cÖvavb¨ †`q| 
(3) cÖwZ‡hvwMZvi PvB‡Z mn‡hvwMZv‡K †ewk cÖvavb¨ †`q| 
(4) D”P SzuwK ev AwbðqZv Gwo‡q P‡j| 

 
(M) ÿgZvi Pvwn`v (Need for Power) 
g¨vK‡K¬j¨v‡Ûi g‡Z, ÿgZvi Pvwn`vm¤úbœ e¨w³ A‡b¨i KvR‡K wbqš¿Y Ki‡Z Pvq| G ai‡bi e¨w³‡`i g‡a¨ †h 
mg Í̄ ˆewkó¨ i‡q‡Q Zv nj- 

(1) Ab¨‡K wbqš¿Y I cÖfve we Í̄vi Ki‡Z Pvq, 
(2) hyw³‡Z Rqx n‡Z cQ›` K‡i, 
(3) cÖwZ‡hvwMZv I weRq Dc‡fvM K‡i, 
(4) c`gh©v`v I ¯x̂K…wZ cvIqv‡K Dc‡fvM K‡i|  

 
AvšÍR©vwZK †cÖ¶vc‡U †cÖlYvi AR©b ZË¡ 
Achievement Theory of Motivation on International Situation 

†h‡nZy AR©‡bi Pvwn`vwU †kLv hvq, ZvB AR©b ZË¡wU mve©Rbxb bq| eis †Kvb AÂj ev †`‡ki cÖPwjZ ms¯‹…wZ Øviv 
g~jZ wba©vwiZ nq Ges mg‡qi mv‡_ mv‡_ GwU cwiewZ©Z n‡Z cv‡i| 

†MU nvd‡÷wWi ỳwU mvs¯‹…wZK gvÎvi …̀wó‡KvY †_‡K †cÖlYvi D”P AR©bKvix mgv‡Ri wKQy ‰ewkó¨ cvIqv hvq| 
mvs¯‹…wZK gvÎ ỳwU nj AwbðqZv Gov‡bv Ges cyiælmyjfZv| 
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Aci c„ôvi wP‡Îi †h mg Í̄ mgv‡Ri gvbyliv mvaviYZ AwbðqZv Kg Govq, Zviv D”P AR©bKvix mgvR n‡q _v‡K| 
G mg Í̄ mgv‡R RbMY mvaviYZ AwbðqZvq Rxebhvcb Ges Kgc‡¶ gvSvwi SyuwK wb‡Z fq cvq bv| G ai‡bi 
mgv‡R gvSvwi †_‡K D”PgvÎvi cyiælmyjfZv j¶¨ Kiv hvq Ges Zviv A_© I e ‘̄MZ m¤ú` AR©‡b ¸iæZ¡ w`‡q _v‡K 
Ges RxebhvÎvi gvb I A‡b¨i cÖwZ mnvbyf~wZi Dci Kg ¸iæZ¡ †`q| 

wP‡Îi evwK wZbwU PZyf©y‡Ri AšÍf©y³ †`k¸‡jvi g‡a¨ AR©‡bi D”P Pvwn`v Zyjbvg~jK Kg _v‡K| ZvB GB AÂ‡ji 
eûRvwZK cÖwZôvb¸‡jvi gvbe m¤ú` e¨e¯’vcbvi †KŠkj cÖYq‡bi †¶‡Î ỳwU weKí AbymiY Ki‡Z cv‡i - cwiw ’̄wZ 
cwieZ©b Kiv A_ev cwiw¯’wZi mv‡_ mgšq̂ Kiv| 

hw` cÖwZôvbwU cwiw ’̄wZi cwieZ©‡bi wm×všÍ MÖnY K‡i Z‡e Zv‡K Kg©xi Pvwn`vi Dci wfwË K‡i Kg© bKkv (Job 

Design) cÖYqb Ki‡Z n‡e A_ev AR©b †cÖlYv cÖwk¶Y Kg©m~wPi gva¨‡g D”P AR©bKvix e¨e ’̄vcK ev D‡`¨v³v ‰Zwi 
Ki‡Z n‡e| 

hw` AvšÍR©vwZK gvbem¤ú` cwiPvjbvKvixMY cwiw ’̄wZ cwieZ©b Ki‡Z bv cv‡ib A_ev AskMÖnYKvix‡`i cÖwk¶Y 
cÖ̀ vb Ki‡Z m¶g bv nb Z‡e Zv‡`i‡K Aek¨B †`kwUi H wbw ©̀ó Ae ’̄vi mv‡_ mgšq̂ K‡i †cÖlYvi †KŠkj cÖYqb 
Ki‡Z n‡e| A‡bK †¶‡Î Pvwn`v †mvcvb ZË¡I AR©b Z‡Ë¡i mswgkÖ‡b †cÖlYv cÖ̀ v‡bi †KŠkj Ki‡Z n‡e| 

cyiælmyjfZvi m~PK 

A
wb
ð
qZ

v G
ov
‡b
vi
 m
~PK
 

Kg AwbðqZv Gov‡bv Kg AwbðqZv Gov‡bv 

bvixmyjfZv cyiælmyjfZv 

  

D`vniYt biI‡q, wdbj¨vÛ BZ¨vw` D`vniYt hy³ivR¨, hy³ivóª, fviZ, `wÿY 
Avwd«Kv, KvbvWv BZ¨vw` 

D`vniYt d«vÝ, eªvwRj, †¯úb, †Kv÷vwiKv, 
`wÿY †Kvwiqv BZ¨vw` 

D`vniYt Rvg©vbx, Aw÷ªqv, †gw·‡Kv, Rvcvb 
BZ¨vw` 

  

cÖej AwbðqZv Gov‡bv cÖej AwbðqZv Gov‡bv 

bvixmyjfZv cyiælmyjfZv 
 

cwi‡k‡l ejv hvq †h, †cÖlYvi AR©b ZË¡wU †h‡nZy mve©Rbxb bq, ZvB AvšÍR©vwZK e¨e ’̄vcK‡`i ’̄vbxq ms¯‹…wZi 
Ae ’̄v I cÖ‡qvR‡bi Dci wfwË K‡i †cÖlYvi †KŠkj cÖYqb Ki‡Z n‡e| 

mgZv ZË¡ 
Equity Theory 

Kg©xi mv‡_ KZUv b¨vh¨ AvPiY Kiv n‡”Q †mB Dcjwäi Øviv Zvi †cÖlYv Kxfv‡e cÖfvweZ nq, mgZv Z‡Ë¡ †mB 
wel‡qi Dci Av‡jvKcvZ Kiv n‡q‡Q| GKRb e¨w³i wb‡Ri Ges A‡b¨i cÖvß djvd‡ji b¨vh¨vZvi m¤ú‡K© 
wek¦vm‡K mgZv ejv nq| GKRb e¨w³ Zvi cÖvß djvdj (Outcome) Ges cÖ̀ Ë cÖ‡Póv (Input) Gi ga¨Kvi 
Abycv‡Zi mv‡_ Ab¨ e¨w³i cÖvß djvdj I cÖ`Ë cÖ‡Póvi Abycv‡Zi g‡a¨ welqMZ Zzjbv K‡i mgZvi cwigvY 
wba©viY K‡i _v‡Kb| A_©̈ vr,  
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Kg©xiv hLb wek¦vm K‡i †h, Zv‡`i mv‡_ b¨vqm½Z AvPiY Kiv n‡”Q ZLb †mB DcjwäwU Zv‡`i Kg©̀ ÿZv I Kg© 
mš‘wó‡Z BwZevPK cÖfve †dj‡e Ges †m‡ÿ‡Î b¨vqwePvi cÖwZôv Kivi Rb¨ Zv‡`i cÖ‡Póv Kivi cÖ‡qvRb nq bv| 
wecixZfv‡e, Kg©xiv hw` wek¦vm K‡i Zv‡`i mv‡_ b¨vh¨ AvPiY n‡”Q bv, we‡klZ Ab¨‡`i mv‡_ Zyjbv K‡i, ZLb 
Zviv Amš‘ó n‡e Ges GB wek¦vm Zv‡`i Kg©`¶Zvq †bwZevPK cÖfve †dj‡e| ZLb Zviv b¨vqwePvi cybiæ×vi 
Ki‡Z m‡Pó n‡e| 

AvšÍR©vwZK †cÖ¶vc‡U mgZv ZË¡ 
Equity Theory on International Situation 

mgZv ZË¡wU hLb AvšÍR©vwZK †cÖ¶vc‡U M‡elYv Kiv nq, wgkÖ djvdj cvIqv hvq| BmivB‡ji GKwU Drcv`b 
wefv‡Mi e¨e ’̄vcK Ges Ab¨vb¨ Kg©Pvix‡`i mgZv Dcjwäi Dci GKwU cix¶v Kiv n‡qwQj| †mLv‡b cÖ‡Z¨‡Ki 
mv‡_ mgvb AvPiY Kiv n‡jI Kg©Pvix‡`i Zzjbvq e¨e¯’vcK‡`i Kg©mš‘wó Kg wQj| e¨e ’̄vcK‡`i wek¦vm wQj 
Zv‡`i Ae`vb Ab¨ c‡ÿi Zyjbvq †ewk wQj Ges Zv‡`i cÖ‡Póvi Zyjbvq cÖwZ`vb Kg †`qv n‡q‡Q| M‡elYvjä GB 
djvdjwU mgZv Z‡Ë¡i cÖv_wgK aviYv‡K mg_©b K‡i| 

Av‡iKwU M‡elYvq cÖv_wgKfv‡e aviYv Kiv n‡qwQj cwðgv wPšÍvaviv e¨w³ev` (Individualism) Ges c~e©-‡`kx‡`i 
wPšÍvaviv mgwóev`‡K (Collectivism) mg_©b Ki‡e| wKš‘ M‡elYvi djvdj †_‡K †`Lv wM‡q‡Q mgZv ZË¡‡K 
g~j¨vqb Kivi †¶‡Î Dfq ms¯‹…wZi g‡a¨ mv …̀k¨ I cv_©K¨ i‡q‡Q| 

 wKQy M‡elYvq †`Lv wM‡q‡Q, mgZv ZË¡wU ms¯‹…wZ Øviv mxgve×| †hgbt `jMZ m¤úªxwZ i¶v Kivi Rb¨ Gwkqv I 
ga¨cÖv‡P¨i Kg©xiv cÖvqkB Amg AvPiY mnRfv‡e MÖnY K‡i| Avevi Rvcvb, `w¶Y †Kvwiqvi g‡Zv †`k¸‡jv‡Z 
cyiæl I gwnjviv mvaviYZ GKB KvR Kivi Rb¨ wfbœ †eZb cvb| wKš‘ eû eQ‡ii ms¯‹…wZi cÖfv‡e bvixiv †eva 
K‡ib bv †h Zv‡`i mv‡_ ‰elg¨g~jK AvPiY Kiv n‡”Q| G‡¶‡Î M‡elKMY †`‡L‡Qb †h GB bvixiv mvaviYZ 
wb‡R‡K Ab¨ bvix‡`i mv‡_ Zyjbv K‡i Ges GB Zzjbvi Kvi‡Y Zviv g‡b K‡i †h Zv‡`i mv‡_ b¨vqm½Z AvPiY 
Kiv n‡”Q| 

cwi‡k‡l ejv hvq, Ômgvb Kv‡Ri Rb¨ mgvb A_©Õ - †cÖlYvi GB g~jbxwZwU hy³ivóª ev KvbvWvi g‡Zv †`‡ki †ÿ‡Î 
cÖ‡hvR¨ n‡jI Gwkqv, jvwZb Av‡gwiKvi g‡Zv †`k¸‡jv‡Z Gi cÖ‡qvM mxwgZ| A_©̈ vr mgZv ZË¡wU †cÖlYv I 
Kg©mš‘wói †¶‡Î mve©Rbxbfv‡e cÖ‡hvR¨ bq, ms¯‹…wZ †f‡` wfbœI n‡Z cv‡i| 

j¶¨ wba©viY ZË¡ 
Goal Setting Theory 

j¶¨ wba©viY ZË¡wU GKwU cÖwµqv ZË¡ hv e¨w³iv wKfv‡e j¶¨ wba©viY K‡i I †m j¶¨ AR©‡b cÖwZwµqv  cÖ̀ vb K‡i 
Ges GB cy‡iv cÖwµqvwU †cÖlYvi Dci wKfv‡e cÖfve †d‡j Zvi Dci ¸iæZ¡ †`q| GB ZË¡ Abymv‡i †h mg Í̄ wbw ©̀ó 
†¶Î¸‡jv‡Z ¸iæZ¡ †`qv nq Zv nj- 

- j¶¨ wba©vi‡Y Kg©xi AskMÖn‡Yi cwigvb (The level of employees participation in setting goals) 
- j‡ÿ¨i KvwVb¨ (Goal difficulty) 
- j‡ÿ¨i my¯úóZv (Goal specificity) 
- D‡Ïk¨ AR©‡bi ¸iæZ¡ (The importance of achieving objectives) 
- j‡ÿ¨i AMÖMwZ‡Z mgqgZ cÖwZwµqv ( Timely feedback to progress towards goals ) 

cÖvß djvdj-wb‡Ri (outcomes-self) 

cÖ̀ Ë cÖ‡Póv-wb‡Ri (Inpurts-self) 
cÖvß djvdj-A‡b¨i (outcomes-self) 
cÖ̀ Ë cÖ‡Póv-A‡b¨i (Inpurts-self) 

= 
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AvšÍR©vwZK †cÖÿvc‡U j¶¨ wba©viY ZË¡ 
Goal Setting Theory in International Situation  

†cÖlYvi Ab¨vb¨ Z‡Ë¡i Zyjbvq, j¶¨ wba©viY ZË¡wU µgvMZ ms‡kvab I Dbœqb Kiv n‡”Q| Z‡e we‡ePbv‡hvM¨ h‡_ó 
M‡elYvq †`Lv hvq †h, jÿ¨ hw` my¯úó I P¨v‡jwÄs nq Ges †mB j¶¨ wba©vi‡Y hw` Kg©xi AskMÖnY _v‡K, ZLb 
Kg©x‡`i Kg©`¶Zv e…w× cvq| Z‡e †ewkifvM M‡elYvB hy³iv‡ó« cwiPvwjZ n‡q‡Q| Ab¨vb¨ ms¯‹…wZ‡Z Lye mvgvb¨B 
GB ZË¡wUi Dci M‡elYv Kiv n‡q‡Q| 

M‡elYvq †`Lv wM‡q‡Q, hy³iv‡óª Kg©xiv hw` j¶¨ wba©viY cÖwµqvq AskMÖnY K‡i Zvn‡j Zv‡`i †cÖlYv e…w× cvq| 
wKš‘ biI‡q‡Z G‡¶‡Î wfbœ djvdj cvIqv wM‡q‡Q| biI‡qi Kg©xiv mvavibZ jÿ¨ wba©vi‡Y AskMÖnY Gov‡Z Pvq 
Ges G †¶‡Î e¨e ’̄vcK‡`i mv‡_ kÖwgK ms‡Ni cÖwZwbwa‡`i KvR Kiv‡K AMÖvwaKvi †`q| GKB djvdj 
hy³iv‡R¨I cvIqv wM‡q‡Q| hy³iv‡R¨ Kg©xiv e¨e¯’vcK KZ©…K wba©vwiZ j‡ÿ¨i †P‡q kÖwgK msN KZ©…K wba©vwiZ 
j‡¶¨i Øviv †ewk cÖfvweZ nq|  

cwi‡k‡l ejv hvq, j¶¨ wba©viY ZË¡wU ms¯‹…wZ Øviv wba©vwiZ n‡Z cv‡i| wewfbœ ms¯‹…wZ‡Z e¨e ’̄vcbvi aviYvmg~n, 
†hgb j¶¨ wba©vi‡Y AskMÖnY †mB wbw ©̀ó ms¯‹…wZi cÖPwjZ Kv‡Ri bxwZ Øviv cÖfvweZ n‡Z cv‡i| ZvB Gwkqv Ges 
jvwZb Av‡gwiKvi Kg©x‡`i †¶‡Î, †hLv‡b mgwóev` Lye †ewk, j¶¨ wba©viY ZË¡wUi e¨envi mxwgZ n‡Z cv‡i| 

cÖZ¨vkv ZË¡ 
Expectancy Theory 

cÖZ¨vkv ZË¡ Abymv‡i, Kg©x ZLbB †cÖwlZ n‡e hw` †m wek¦vm K‡i (i) cÖ‡Póv (effort) I Kg©̀ ¶Zv (performance) 
evwo‡q †`q, (ii) Kg©̀ ¶Zv mywbw ©̀ó djvd‡ji (outcome) w`‡K cwiPvwjZ Ki‡e (iii) djvdj¸‡jv e¨w³i c‡¶ 
g~j¨evb n‡e| cÖZ¨vkv ZË¡ Abymv‡i AwaK Kg©̀ ¶Zv, AwaK cvwi‡ZvwlK AR©‡b mnvqZv K‡i hvi gva¨‡g Kg©x 
AwaK Kg©mš‘wó jvf K‡i| A_¨©vr 

 

 

AvšÍR©vwZK †cÖ¶vc‡U cÖZ¨vkv ZË¡ 
Expectancy Theory in International Situation 

cÖZ¨vkv ZË¡wU‡Z Abygvb Kiv nq †h, cwi‡e‡ki Dci Kg©xi h‡_ó wbqš¿Y Av‡Q| A_©vr †h mg Í̄ ms¯‹…wZ‡Z Kg©xiv 
wek¦vm K‡i †h cwi‡ek Ges cwiw ’̄wZi Dci Zv‡`i h‡_ó wbqš¿Y Av‡Q, †m mg Í̄ ms¯‹…wZ‡Z Kg©x‡`i †cÖlYv ‰Zwii 
Rb¨ cÖZ¨vkv ZË¡wU cÖ‡hvR¨| hy³ivóª n‡jv Gi D`vniY| GQvov M‡elKiv Rvcv‡bI GB Z‡Ë¡i mdj cÖ‡qvM Ki‡Z 
m¶g n‡qwQ‡jb| wKš‘ †h mg Í̄ ms¯‹…wZ‡Z †jv‡Kiv wek¦vm K‡i †h, hv N‡U _v‡K Zv Zv‡`i wbqš¿‡Yi evB‡i †m 
mg Í̄ ms¯‹…wZ‡Z GB Z‡Ë¡i cÖ‡qvM mxgve×| Gwkqv AÂ‡j GB welqwU jÿ¨bxq| 

cwi‡k‡l ejv hvq, cÖZ¨vkv ZË¡wU wKQyUv ms¯‹…wZ Øviv mxgve×| ZvB AvšÍR©vwZK gvbe m¤ú` e¨e ’̄vcK‡`i Kg©x‡`i 
†cÖiYv cÖ̀ v‡b GB mvs¯‹…wZK mxgve×Zv‡K we‡ePbv K‡i †cÖlYv ZË¡‡K cÖ‡qvM Ki‡Z n‡e| 

 

cÖ‡Póv 
 (Effort) 

Kg©̀ ÿZv 
(Performance) 

djvdj 
(Outcome) 

‡cÖlYv 
(Motivation) 
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cyi¯‹vi I cÖ‡Yv`bv 
Rewards and Incentives 

cyi¯‹vi I cÖ‡Yv`bv,  Kg©x †cÖl‡Yi GKwU Acwinvh© Ask| wewfbœ ms¯‹…wZi †cÖlYvi Dci wfwË K‡i †mB wbw ©̀ó 
ms¯‹…wZi Rb¨ cyi¯‹vi I cÖ‡Yv`bvi e¨e ’̄v Ki‡Z nq| wKQy cyi¯‹vi i‡q‡Q Avw_©K, †hgb †eZb e…w×, †evbvm 
BZ¨vw`| Ab¨w`‡K wKQy cyi¯‹vi Av‡Q Avw_©K bq, †hgb cÖwZwµqv cÖ̀ vb, ¯̂xK…wZ cÖ̀ vb BZ¨vw`| 

Rvcv‡b mvaviYZ Kg©xi †Rô¨Zvi Dci wfwË K‡i cyi¯‹vi cÖ̀ vb Kiv nq Ges †evbv‡mi Dci †Rvi †`qv nq| 
Rvcvwb Kg©xiv fv‡jv Kg©kZ© Ges mnvbyf~wZ m¤úbœ Kg© cwi‡ek‡K we‡kl ¸iæZ¡ †`q| ZvBIqv‡b ¯̂xK…wZ cÖ̀ vb, 
cÖksmv Ges Kg©x‡`i ga¨Kvi fv‡jv †mŠnv`¨©c~Y© m¤úK©‡K ¸iæZ¡ †`qv nq| Rvcvb, †Kvwiqv Ges ZvBIqv‡bi Gi 
gZ mgwóev` ms¯‹…wZ‡Z Kg©Pvixiv hy³iv‡ó«i g‡Zv †gavwfwËK cyi¯‹vi e¨e ’̄v Øviv †cÖwlZ nq bv| 

Px‡bi Kg©x‡`i cyi¯‹vi e¨e ’̄v wKQyUv wfbœ| webv Li‡P Avevmb e¨e ’̄v, wPwKrmve¨e ’̄v, mšÍv‡bi wk¶v e¨e ’̄v BZ¨vw`i 
Øviv ¯̂í gRywii Kg©x‡`i myweav †`qv nq| ZvQvov cÖwk¶Y Kg©x‡`i Rb¨ GKwU ¸iæZ¡c~Y© cÖ‡Yv`bv| 

Ab¨w`‡K hy³ivó«, hy³iv‡R¨i Kg©x‡`i Zyjbvq d«vÝ BZvwji Kg©x‡`i Kv‡Q PvKwii wbivcËv AwaKZi ¸iæZ¡c~Y© 
wn‡m‡e we‡ewPZ nq| cwi‡k‡l ejv hvq, AvšÍR©vwZK gvbe m¤ú` e¨e¯’vcbvq Kg©x‡`i cyi¯‹vi I cÖ‡Yv`bvi e¨e ’̄v 
wba©vi‡Yi †¶‡Î ms¯‹…wZ GKwU ¸iæZ¡c~Y© cÖfve we Í̄vi K‡i| 

 mvims‡ÿc:  

gvm‡jvÕi Pvwn`v †mvcvb ZË¡wU wewfbœ mg‡q wewfbœ †`‡k M‡elYv Kiv n‡q‡Q| M‡elYvq †`Lv wM‡q‡Q †`k 
wbwe©‡k‡l e¨e ’̄vcK‡`i Zv‡`i gvbem¤ú‡`i Rb¨ Pvwn`v¸‡jvi mš‘wó wb‡q we‡ePbv Ki‡Z nq| hy³ivó«, 
hy³ivR¨mn BD‡iv‡ci wKQy †`k¸‡jv‡Z Dc‡ii Í̄‡ii Pvwn`v¸‡jv‡K ¸iæZ¡ †`qv n‡jI Gwkqvi ms¯‹…wZ‡Z 
mvgvwRK Pvwn`v‡K †ewk ¸iæZ¡ †`qv n‡q‡Q| wgkÖ ms¯‹…wZ‡Z wØ-Dcv`vb Z‡Ë¡i Dci M‡elbv K‡i †`Lv wM‡q‡Q 
PvKwi m¤úwK©Z Dcv`vb mg~‡ni Zyjbvq Kv‡Ri welqe¯‘ m¤úwK©Z Dcv`vbmg~n Kg© mš‘wói mv‡_ AwaKZi 
m¤úwK©Z| AR©b Z‡Ë¡i Dci M‡elYv †_‡K cvIqv wM‡q‡Q †h, Z_¨wU mve©Rbxb bq| we‡k¦i wKQy As‡k mvs¯‹…wZK 
‰ewk‡ó¨i Kvi‡Y Kg©xiv D”PZi AR©‡b DrmvwnZ _v‡K| nd‡÷wWi ỳwU mvs¯‹…wZK gvÎv- AwbðqZv Gov‡bv Ges 
cyiælmyjfZv D”P AR©bKvix mgvR wPwýZKi‡Yi †ÿ‡Î mnvqZv K‡i| AvšÍR©vwZK †cÖ¶vc‡U mgZv ZË¡wUi wgkÖ 
djvdj cvIqv wM‡q‡Q| `jMZ m¤úªxwZ i¶vi Rb¨ Gwkqv I ga¨cÖv‡P¨i Kg©xiv Amg AvPiY‡K mnRfv‡e MÖnY 
K‡i Ges Rvcvb I `wÿY †Kvwiqvi g‡Zv †`k¸‡jv‡Z bvix-cyiæ‡li ga¨Kvi ‰elg¨‡KI mvaviYfv‡e MÖnY Kiv 
nq| j¶¨ wba©viY Z‡Ë¡i Dci Kiv M‡elYv †_‡K cÖZxqgvb nq †h, ms¯‹…wZ‡f‡` Kg©xiv wb‡R wKsev kÖwgK ms‡Ni 
cÖwZwbwa‡`i AskMÖn‡Yi gva¨‡g wba©vwiZ j¶¨ AR©‡b DrmvwnZ n‡q _v‡K| †h mg Í̄ ms¯‹…wZ‡Z Kg©x‡`i Zv‡`i 
cwi‡e‡ki Dci wbqš¿Y _v‡K cÖZ¨vkv ZË¡wU †m mg Í̄ ms¯‹…wZi †¶‡Î Kg© mš‘wó ‰Zwi K‡i| Kg©x‡`i †cÖlYv 
cÖ̀ v‡bi GKwU ¸iæZ¡c~Y© Ask nj cyi¯‹vi I cÖ‡Yv`bv e¨e ’̄v hv ms¯‹…wZ †f‡` wfbœ nq| ZvB AvšÍR©vwZK m¤ú` 
e¨e ’̄vcK‡`i DwPZ ms¯‹…wZi Dci wfwË K‡i Kg©xi †cÖlYv cÖ̀ v‡bi e¨e ’̄v MÖnY Kiv| 
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AvšÍR©vwZK †cÖÿvc‡U †bZ…Z¡ 
Leadership in International Context 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� †bZ…‡Z¡i †gŠwjK `vk©wbK wfwË Ges aib¸‡jv eY©bv Ki‡Z cvi‡eb; 
� BD‡ivc, hy³ivóª Ges Gkxq AÂjmn Dbœqbkxj †`kmg~‡n †bZ…‡Z¡i c×wZmg~‡ni ch©v‡jvPbv Ki‡Z 

cvi‡eb; Ges 
� ms¯‹…wZRy‡o †bZ…‡Z¡i wel‡q mvgwMÖK M‡elYv I AbymÜvb¸‡jv cixÿv Ki‡Z cvi‡eb| 

 
†bZ…‡Z¡i cÖavb KvR n‡jv Kg©‡ÿ‡Î Kg©x‡`i g‡a¨ Zv‡`i m‡e©v”P m¤¢vebvi Dcjw× ˆZwi Kiv| AvšÍR©vwZK 
e¨emv‡qi mvdj¨ ev e¨_©Zvi †cQ‡b †bZ…Z¡ cÖavb wbqvgK wn‡m‡e KvR K‡i| ZvB ejv hvq, GKwesk kZvwãi 
wek¦e¨vcx cÖwZ‡hvwMZvq †h Dcv`vbwU eûRvwZK cÖwZôvb¸‡jv‡K me©v‡cÿv myweavg~jK myweav AR©‡b mvnvh¨ Ki‡Z 
cv‡i Zv nj `ÿ AvšÍR©vwZK †bZ…Z¡| ms¯‹…wZ, cwiw ’̄wZ BZ¨vw` †f‡` †bZ…‡Z¡i aiY Ges Abykxjb¸‡jv wfbœ wfbœ 
n‡q _v‡K| ZvB ejv hvq †bZ…‡Z¡i aiY I Abykxjb¸‡jvi mve©Rbxb Zv ms¯‹…wZ‡f‡` Kg ev †ewk n‡Z cv‡i| GB 
cv‡V wewfbœ ms¯‹…wZ Ry‡o †bZ…‡Z¡i aiY¸‡jvi g‡a¨ mv „̀k¨ I cv_©K¨ Ges mv¤úªwZK wewfbœ M‡elYv †_‡K cÖvß wbw ©̀ó 
ai‡bi †bZ…Z¡ m¤ú‡K© Av‡jvKcvZ Kiv n‡q‡Q| 
 

†bZ…Z¡ 
Leadership 

¯̂Ztù~Z©fv‡e AskMÖn‡Yi gva¨‡g †Kvb wbw ©̀ó jÿ¨ AR©‡bi Rb¨ KwZcq e¨w³ ev `j‡K cÖfvweZ Kivi cÖwµqv‡K 
†bZ…Z¡ e‡j| A_¨©vr †bZ…‡Z¡i welqwU Ab¨‡K cÖfve Kivi ÿgZvi mv‡_ m¤úwK©Z| 
 

†bZ…‡Z¡i `vk©wbK cUf~wg 
Philosophical Background of Leadership 

†bZviv Zv‡`i Aatb Í̄‡`i mv‡_ Kx ai‡bi AvPiY Ki‡e Zv cÖv_wgKfv‡e wbf©i K‡i Kvh©Ki wb‡ ©̀kbvi wel‡q 
†bZv‡`i `k©b ev wek¦v‡mi Dci| 
 

G·, IqvB, †RW ZË¡mg~n  
Theories X, Y, Z 

� G· Z‡Ë¡i e¨e ’̄vcK (Manager of Theory X)t 
G Z‡Ë¡i e¨e ’̄vcKMY wek¦vm K‡i †h, ¯f̂veMZ fv‡e Kg©xiv Ajm Ges KvR I `vwqZ¡ Gov‡bvi †Póv K‡i 
_v‡K| cÖwZôv‡bi jÿ¨ AR©b Kivi Rb¨ ejcÖ‡qvM, wbqš¿Y I kvw Í̄i ûgwK e¨envi Kivi cÖ‡qvRb nq|   
 

� IqvB Z‡Ë¡i e¨e ’̄vcK (Manager of Theory Y)t 
G Z‡Ë¡i e¨e ’̄vcKMY wek¦vm K‡i †h, mwVK cwiw ’̄wZ‡Z Kg©xiv ïay K‡Vvi cwikÖgB K‡i bv, A‡bK †ewk `vwqZ¡ 
I P¨v‡jÄ wb‡Z AvMÖnx n‡q _v‡K| Kg©xiv hw` jÿ¨ AR©‡b cÖwZkÖæwZe× nq Z‡e Zviv AvZ¥-wbqš¿Y I mwVK 
wb‡ ©̀kbv e¨envi K‡i _v‡K| 
 

� †RW Z‡Ë¡i e¨e ’̄vcK (Manager of Theory Z)t 
GB Z‡Ë¡i e¨e ’̄vcKMY wek¦vm K‡i †h, Kg©xiv `vwqZ¡ wb‡Z I e¨e ’̄vcbvq AskMÖnb Ki‡Z AvMÖnx _v‡K| 
GQvov `je×fv‡e I `vwqZ¡ fvMvfvwM K‡i KvR Kivi gva¨‡g AbycÖvwYZ nq Ges cÖvwZôvwbK mvdj¨ AR©‡b 
Ae`vb iv‡L| Kg©x‡`i PvKwi‡ÿ‡Î wbivcËv cÖ`v‡bi gva¨‡g Kg©x‡`i AvbyMZ¨ m„wó nq Ges djkÖæwZ‡Z 
cÖwZôvbwUi Drcv`bkxjZv e„w× cvq, mdjZv AwR©Z nq| 

cvV-11.2 
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†bZ„‡Z¡i aiY 
Types of Leadership 

mvavibZ wZb ai‡Yi †bZ…Z¡ †`Lv hvq| h_vt 
(1) ˆ¯̂ivPvix †bZ…Z¡ (Authoritarian leadership) 
‰¯̂ivPvix †bZ…‡Z¡ †bZvi AvPiY Kvh©‡Kw› ª̀K n‡q _v‡K Ges cÖwZôv‡bi Kvh© m¤úv`b wbwðZKi‡Yi Dci ¸iæZ¡ †`qv 
nq| G ai‡bi †bZ…‡Z¡ AaŸtb Í̄‡`i mv‡_ D”P Í̄‡ii Kg©x‡`i m¤ú„³Zv Kg _v‡K Ges P~ovšÍ wm×všÍ †bqvi ÿgZv 
D”P-¯Í‡ii Kg©x‡`i nv‡Z _v‡K| mvavibZ G· Z‡Ë¡i e¨e ’̄vcKMY GB ai‡bi †bZ…Z¡ AbymiY K‡i _v‡K| 
 
(2) wcZ…Zvwš¿K †bZ…Z¡ (Paternalistic leadership) 
wcZ…Zvwš¿K †bZ…‡Z¡ cÖwZôvwbK Kvh©m¤úv`‡bi cvkvcvwk Kg©x‡`i wbivcËvi Dci ¸iæZ¡ cÖ`vb Kiv nq| GB ai‡bi 
†bZ…‡Z¡ Kg©x‡`i wbKU †_‡K cÖwZôv‡bi jÿ¨ AR©‡bi Rb¨ K‡Vvi cwikÖg cÖZ¨vkv Kiv nq Ges wewbg‡q Kg©x‡`i 
¯̂v ’̄̈  myweav, Aemi MÖn‡Yi myweavi g‡Zv wewfbœ wbivcËvg~jK myweav cÖ̀ vb Kiv nq| A_©vr GB †bZ…‡Z¡ Kg©x‡`i 
wewfbœ Pvwn`v †gUv‡bv nq Ges wewbg‡q Kg©xiv cÖwZôv‡bi cÖwZ AvbyMZ¨ cÖ̀ k©b K‡i| M‡elYvq †gw·‡Kv, 
gvj‡qwkqv Ges e„nËi Px‡b G ai‡bi †bZ…‡Z¡i BwZevPK cÖfve †`Lv wM‡q‡Q| 
 
(3) AskMÖnYg~jK †bZ…Z¡ (Participatory leadership) 
 GB ai‡bi †bZ…‡Z¡ KvR Ges Kg©x Df‡qi Dci ¸iæZ¡ cÖ`vb Kiv n‡q‡Q| G ai‡bi †bZ…‡Z¡ ¶gZvi we‡K› ª̀xKiY 
j¶¨ Kiv hvq Ges †bZviv Kg©x‡`i‡K Zv‡`i Kvh©m¤úv`‡bi †ÿ‡Î mwµq f~wgKv cvj‡bi Rb¨ DrmvwnZ K‡i 
_v‡K| †hŠ_ wm×všÍ MÖnY, `vwqZ¡ Ac©Y, Kg©x‡`i mv‡_ civgk© cÖ̀ vb BZ¨vw`i gva¨‡g †bZviv Zv‡`i Kg©x‡`i †cÖlYv 
cÖ̀ vb K‡i _v‡K| G ai‡bi †bZ…‡Z¡i Kvi‡Y Kg©x‡`i m…RbkxjZv Ges D™¢vebx ¶gZv e…w× cvq| †h mg Í̄ †`k 
cÖhyw³MZfv‡e DbœZ, †hgb gvwK©b hy³ivó«, Bsj¨vÛ Ges Ab¨vb¨ A¨vs‡jv †`k¸‡jv‡Z G ai‡bi †bZ…Z¡ †ek 
RbwcÖq| 
 
AvšÍR©vwZK †cÖ¶vc‡U †bZ…Z¡  
Leadership in the international context 
wewfbœ †`‡ki †bZviv Zv‡`i Aaxb¯Í‡`i‡K wKfv‡e wb‡ ©̀kbv †`b Ges cwiPvwjZ K‡ib Zv Rvbvi Rb¨ wewfbœ 
ai‡bi AvšÍR©vwZK M‡elYv Kiv n‡q‡Q| G‡¶‡Î M‡elKMY wewfbœ †`‡ki †bZ…‡Z¡i ai‡bi g‡a¨ mv „̀k¨ I cv_©K¨ 
DfqB †c‡q‡Qb| 
wb‡gœ K‡qKwU †`‡ki †bZ…‡Z¡i aiY m¤ú‡K© Av‡jvKcvZ Kiv n‡jvt 
 
BD‡iv‡ci †bZ…‡Z¡i aiY 
Leadership style in Europe 
 †ewkifvM M‡elYvq †`Lv wM‡q‡Q †h, BD‡iv‡ci e¨e ’̄vcKMY †bZ…‡Z¡i †¶‡Î AskMÖnYg~jK c×wZ (Participative 

approach) e¨envi K‡i _v‡Kb| M‡elYvq Av‡iv †`Lv hvq †h, †bZ…‡Z¡i †¶‡Î e¨e ’̄vcK‡`i „̀wófw½ cÖwZôv‡bi 
µ‡gv”P †kÖYxwefv‡Mi Í̄i (Hierarchical level), AvKvi Ges eqm Øviv cÖfvweZ nq| BD‡iv‡ci wKQy †`‡k D”P-
Í̄‡ii e¨e ’̄vcKMY wb¤œ̄ Í‡ii e¨e ’̄vcKM‡Yi Zyjbvq †ewk MYZvwš¿K g~j¨‡eva cÖKvk K‡i _v‡Kb| Avevi wKQy †`‡k 

Gi wecixZ wPÎI cvIqv hvq| eo cÖwZôv‡bi Zyjbvq †QvU cÖwZôvb¸‡jvi e¨e ’̄vcKMY †ewk wek¦vm K‡ib †h, 
Kg©x‡`i g‡a¨ D‡`¨vM MÖnY Ges †bZ…‡Z¡i m¶gZv i‡q‡Q| Z‡e Z_¨ cÖKvk, Kg©x‡`i AskMÖnY Ges Af¨šÍixY 
wbqš¿Y e¨env‡ii †¶‡Î D”P Í̄‡ii e¨e ’̄vcKMY Zyjbvg~jKfv‡e †ewk mg_©b w`‡h‡Q| Avevi wKQy †`‡k, ZiæY 
e¨e ’̄vcKMY †bZ…Z¡, D‡`¨vM MÖnY, Z_¨ I j¶¨ fvM Kivi †¶‡Î MYZvwš¿K g~j¨‡eva‡K †ewk ¸iæZ¡ w`‡q _v‡Kb| 
wKš‘ †bZ…‡Z¡i Ab¨vb¨ †¶‡Î ZiæY Ges eq®‹ e¨e ’̄vcK‡`i g‡a¨ †Zgb ZviZg¨ _v‡Kbv| mvgwMÖKfv‡e ejv hvq, 
BD‡iv‡ci e¨e ’̄vcKMY AskMÖnYg~jK †bZ…‡Z¡i aiY‡K mg_©b K‡i _v‡K| 
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Rvcvwb †bZ…‡Z¡i aiY 
Leadership style in Japan 
Rvcv‡bi ms¯‹…wZ‡Z Kg©xi wbivcËv I myi¶vi Dci m‡e©v”P ¸iæZ¡ †`qv nq| Rvcv‡bi e¨e ’̄vcKMY †bZ…Z¡ I 
D‡`¨vM MÖn‡Y Zv‡`i Aaxb Í̄‡`i m¶gZvi wel‡q h‡_ó Av ’̄v iv‡Lb Ges †bZ…Z¡ `v‡bi †ÿ‡Î Ggb aiY e¨envi 
K‡ib †hLv‡b Kg©xMY mwµqfv‡e AskMÖnY Ki‡Z cv‡i| Rvcv‡bi e¨e ’̄vcKMY mgm¨vi Dci AwaKZi ¸iæZ¡ †`b, 
mgm¨vi mgvav‡bi †¶‡Î mg Í̄ Kg©x‡`i‡K m¤ú„³ nevi Rb¨ DrmvwnZ K‡ib Ges m„Rbkxj mgvavb †ei Kivi 
cÖ‡Póv K‡ib| ZiæY Rvcvwb e¨e ’̄vcKM‡Yi g‡a¨ Z_¨ eÈb, j¶¨ wba©viY I Af¨šÍixY wbqš¿‡Yi †¶‡Î MYZvwš¿K 
…̀wófw½ j¶¨ Kiv hvq| Kg©xiv Kg©‡¶‡Îi wewfbœ As‡k ch©vqµ‡g KvR K‡i _v‡Kb Ges mKj ai‡bi KvR m¤ú‡K© 
AwfÁZv AR©b K‡ib| 
mvgwMÖKfv‡e ejv hvq, Rvcv‡bi †bZ…Z¡ A‡bK †ewk `jwfwËK, wcZ…Zvwš¿K Ges Kg©x I Zvi e¨w³MZ Rxe‡bi Dci 
¸iæZ¡ w`‡q _v‡Kb| GQvovI Rvcv‡bi e¨e ’̄vcKMY AskMÖnYg~jK †bZ…Z¡‡K mg_©b K‡i _v‡K| 
 
hy³iv‡ó« †bZ…‡Z¡i aiY 
Leadership style in USA 
hy³iv‡ó«i †bZ…Z¡ A‡bK †ewk e¨w³ev` wfwËK Ges e¨e ’̄vcKMY mvaviYZ ïaygvÎ Kg©xi Kg©Rxe‡bi Dci ¸iæZ¡ 
cÖ̀ vb K‡i _v‡Kb| †QvU cÖwZôvb¸‡jvi Zyjbvq eo cÖwZôvb¸‡jvi e¨e ’̄vcK‡`i g‡a¨ MYZvwš¿K …̀wófw½ †ewk j¶¨ 
Kiv hvq| mgm¨v mgvav‡bi †¶‡Î hy³iv‡ó«i e¨e ’̄vcKMY mKj Kg©x‡K m¤ú„³ Kivi cwie‡Z© wbw ©̀ó e¨w³‡`i‡K 
m¤ú„³ K‡ib| e¨e ’̄vcKMY mgm¨vi Zyjbvq my‡hv‡Mi Dci †ewk ¸iæZ¡ cÖ̀ vb K‡i _v‡Kb Ges cÖwZôv‡bi Rb¨ 
AR©b‡hvM¨ j¶¨ wba©viY K‡i _v‡Kb Ges AwfÁZv‡K we‡kl ¸iæZ¡ w`‡q _v‡Kb| †ckvMZ †¶‡Î we‡klvqb‡K 
¸iæZ¡ †`qv Ges cÖwZôv‡bi †Kv‡bv wbw ©̀ó Kvh©‡ÿ‡Î KvR Ki‡Z †`Lv hvq| Z‡e mvgwM«K fv‡e ejv hvq, hy³iv‡ó« 
AskMÖnYwfwËK †bZ…Z¡ †ek RbwcÖq| 
 
Px‡b †bZ…Z¡i aiY 
Leadership style in China 
 weMZ K‡qK eQ‡i A_©‰bwZK AMÖMwZi Kvi‡b Px‡bi †bZ…‡Z¡i Dci M‡elYvq we‡kl ¸iæZ¡ cÖ̀ vb Kiv n‡q‡Q| 
M‡elYvq †`Lv wM‡q‡Q †h, Px‡b †bZ…Z¡ `v‡bi †ÿ‡Î GK bZyb cÖR‡b¥i D™¢e n‡q‡Q Ges eZ©gvb I AZxZ †bZv‡`i 
Zyjbvq Zv‡`i Kv‡R g~j¨‡eva wfbœ| we‡klZ bZyb cÖR‡b¥i e¨e ’̄vcKiv ¯̂vejw¤̂Zv, e¨w³MZ mvdj¨ Z_v 
e¨w³ev`‡K (Indivitualism) †ewk ¸iæZ¡ †`q Ges mgwóev` (Collectivism), mvgvwRK m¤úªxwZ BZ¨vw`‡K Kg 
¸iæZ¡ †`q| Zv‡`i g‡a¨ cvðv‡Z¨i mvgvwRK cÖfve †ek j¶Yxq| hvi d‡j cwðgv e¨e ’̄vcK‡`i mv‡_ Zv‡`i 
†bZ…‡Z¡i ai‡Yi g‡a¨ mv „̀k¨ j¶¨ Kiv hvq| M‡elYvg~jK AbymÜvb †_‡K †`Lv wM‡q‡Q †h, †bZ…Z¡ mvs¯‹…wZKfv‡e 
cÖfvweZ| wKš‘ Px‡bi A_©bxwZ‡Z cwieZ©b †hfv‡e Ae¨vnZ i‡q‡Q Ges †`kwU cyuwRev‡`i w`‡K Av‡iv GwM‡q hv‡”Q, 
e¨e ’̄vcK‡`i Kv‡Ri g~j¨‡eva Av‡iv cwiewZ©Z n‡Z cv‡i| 
 
ga¨cÖv‡P¨ †bZ…‡Z¡i aiY 
Leadership style in Middle East 
ga¨cªv‡P¨ †bZ…‡Z¡i ai‡Yi Dci †h mg Í̄ M‡elYv Kiv n‡q‡Q, Zv‡Z g~jZ ga¨cÖvP¨ I cvðv‡Z¨i cwiPvjbvi ai‡Yi 
g‡a¨ †gŠwjK cv_©‡K¨i Dci †Rvi †`qv n‡q‡Q| ZvQvov Ab¨vb¨ M‡elYvq †`Lv wM‡q‡Q †h, cvim¨ DcmvMixq 
AÂ‡ji eûRvwZK cÖwZôvb¸‡jvi eû e¨e ’̄vcKMY cwðgv ÔAskMÖnYg~jKÕ †bZ…‡Z¡i aiY AbymiY K‡ib Ges 
ga¨cÖv‡P¨i †bZ…‡Z¡i ai‡Yi mv‡_ cwðgv †`k¸‡jvi †bZ…‡Z¡i ai‡Yi g‡a¨ †ek wKQy mv „̀k¨ _vK‡Z cv‡i| Z‡e 
ga¨cÖv‡P¨i †Zjmg„× AÂj¸‡jvi mv‡_ cwðgv †`k¸‡jvi Nwbô e¨emvwqK m¤úK© Ges cwðgv wek¦we`¨vjq¸‡jv‡Z 
ga¨cÖv‡P¨i e¨e ’̄vcKM‡Yi µgea©gvb wkÿv MÖn‡Yi Kvi‡Y Avie DcmvMixq AÂ‡j¸‡jv‡Z cwðgv e¨e ’̄vcK‡`i 
†bZ…‡Z¡i aiY¸‡jvi PP©v j¶¨Yxq| GQvov mshy³ Avie Avwgiv‡Z cÖwZôv‡bi ms¯‹…wZ, wk¶vi Í̄i, cÖhyw³i Í̄i I 
e¨e ’̄vcK‡`i `vqe×Zv, wm×všÍ †bevi aib wba©vi‡Y cÖfve †d‡j| ZvQvov Avi‡ei ZiæY ga¨ ch©v‡qi e¨e ’̄vcK 
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Ges D”Pwkw¶Z mKj ch©v‡qi e¨e ’̄vcKM‡Yi g‡a¨ AskMÖnYg~jK †bZ…‡Z¡i ai‡Yi cÖwZ mg_©b j¶¨ Kiv hvq| 
ga¨cÖv‡P¨ cÖwZôvb¸‡jv mvaviYZ AvgjvZvwš¿K I †K› ª̀xf~Z Ges D”P- Í̄‡ii Kg©xiv g~jZ wm×všÍ MÖnY K‡i _v‡Kb, 
Kg©x wbqš¿Y c×wZ wKQzUv AbvbyôvwbK Ges Av‡`‡ki cvjvµg (Chain of Command) K‡Vvifv‡e cvjb Kiv nq|    
 
fvi‡Z Ges Dbœqbkxj †`‡k †bZ…‡Z¡i aiY 
Leadership style in India and developing countries 
eûRvwZK cÖwZôvb¸‡jvi wewb‡qvM e„w×i mv‡_ mv‡_ fvi‡Zi A_©bxwZ Lye ª̀æZ weKvk jvf K‡i‡Q| ZvQvov D”P 
cÖhyw³i wk‡í fvi‡Zi kÖgkw³ h‡_ó Ávbm¤úbœ Ges mvgwMÖKfv‡e mgv‡R D”Pwk¶vi cÖmviY NU‡Q| Z‡e, fviZ 
GLbI cyi‡bv HwZ‡n¨i Øviv wKQyUv mxgve× i‡q‡Q| M‡elYvq †`Lv wM‡q‡Q †h e¨e¯’vcKMY hLb D”P Kg©x wfwËK 
Ges D”P Kvh© wfwËK (AskMÖnYg~jK) c×wZ MÖnY K‡ib ZLb, fviZxq Kg©x‡`i Drcv`bkxjZv e„w× cvq| Avevi 
†`Lv wM‡q‡Q Kg Drcv`bkxj Kg©xiv Ggb e¨w³‡`i Øviv cwiPvwjZ n‡qwQj hviv D”P Kg©x wfwËK n‡jI Kvh©‡¶‡Î 
¸iæZ¡ Kg cÖ̀ vb K‡iwQ‡jb| M‡elYv †_‡K GUv cÖZxqgvb nq †h, Drcv`bkxjZv e„w×i Rb¨ e¨e ’̄vcKMY‡K Kg©xi 
cvkvcvwk cÖ‡qvRbxq Kv‡Ri e¨vcv‡iI m‡PZb _vK‡Z n‡e| †MÖU e„‡U‡bi mv‡_ fvi‡Zi `xN© m¤ú‡K©i Kvi‡Y 
ga¨cÖvP¨ ev Ab¨vb¨ Dbœqbkxj †`k¸‡jvi Zyjbvq fvi‡Z AskMÖnYg~jK †bZ…‡Z¡i PP©v †ewk cwijw¶Z nq| 
M‡elYvq †`Lv wM‡q‡Q †bZ…Z¡ hZ †ewk AskMÖnYg~jK nq, Kg©x‡`i Kg© mš‘wó ZZ e„w× cvq| m¤úªwZ M‡elKMY 
civgk© w`‡q‡Qb †h fviZevmx eûfvwlK GKwU †`k nIqvq GLv‡b wKQy ¯̂Zš¿̈  ai‡Yi e¨e ’̄vcbv I †bZ…‡Z¡i weKvk 
NU‡Z cv‡i| 
ZvQvov c~‡e©i Zyjbvq fviZmn Ab¨vb¨ Dbœqbkxj †`k¸‡jv‡Z AskMÖnYg~jK †bZ…Z¡ †ek Kvh©Ki f~wgKv cvjb 
Ki‡e Ges fwel¨‡Z Av‡iv †ewk AskMÖnYg~jK †bZ…‡Z¡i w`‡K GwM‡q †h‡Z cv‡i| 
 
evsjv‡`‡k †bZ…‡Z¡i aiY  
Leadeship Style in Bangladesh 
evsjv‡`k GKwU Dbœqbkxj †`k| GLv‡b A_©‰bwZK bxwZ wba©vi‡b wgk¨ bxwZ AbymiY Kiv nq| G †`‡k wewfbœ 
ai‡bi msMVb i‡q‡Q Ges GB msMVb¸‡jv †bZ…‡Z¡i †Kvb mve©Rbxb aib AbymiY K‡i bv| evsjv‡`‡ki 
msMVb¸‡jv‡Z mvavibZ ˆ¯̂ivPvix †bZ…Z¡ Ges AskMÖnYg~jK †bZ…‡Z¡i aiY Abykxjb Ki‡Z jÿ¨ Kiv hvq| 
mvavibZ †emiKvwi ms ’̄vmg~n‡Z ˆ¯̂ivPvix †bZ…Z¡ AbymiY Kiv nq †hLv‡b D”Pc` ’̄ Kg©xMY wm×všÍ MÖnY K‡i 
_v‡Kb| Z‡e cÖwZôvb‡f‡` GB ‰¯̂ivPvwiZvi gvÎv wfbœ n‡q _v‡K| mgvRKj¨vbg~jK ms ’̄vmg~n, ivR‰bwZK 
msMVbmg~‡n mvavibZ m`m¨‡`i wm×všÍ MÖn‡Yi cÖwµqv‡Z Ask †bqvi my‡hvM i‡q‡Q| cÖwZôvb¸‡jv‡Z †bZviv 
mvavib m`m¨‡`i Kv‡Q KvR Kivi cÖwµqv e¨vL¨v K‡i _v‡Kb Ges m`m¨‡`i gZvgZ MÖnY K‡i _v‡Kb| ivR‰bwZK 
msMVbmg~‡n †bZviv Zv‡`i AwR©Z AwfÁZv I Ávb w`‡q `j cwiPvjbv K‡i _v‡K| ZvQvov mv¤úªwZKKv‡j 
†emiKvwi cÖwZôvb¸‡jv‡Z AskMÖnYg~jK †bZ…‡Z¡i RbwcÖqZv e„w× †c‡q‡Q| we‡kl K‡i mgevq cÖwZôvb Ges kÖg 
msNmg~‡n GB ai‡bi †bZ…‡Z¡i Abykxjb †ewk †`Lv hvq|   
 
†bZ…Z¡ m¤ú‡K© mv¤úªwZK AbymÜvb 
Recent findings about leadership 
eZ©gvb we‡k¦ wZb ai‡Yi †bZ…e…›` cwijw¶Z nq| †jb‡`b g~jK †bZ…e…›` (Transactional Leaders) hviv g~jZ Kvh© 
I djvdjwfwËK, hviv cÖ‡Póv I Kg©m¤úv`‡bi wewbg‡q cyi¯‹vi cÖ̀ vb K‡i _v‡Kb| iƒcvšÍiKvix †bZ…e…›` 
(Transformational Leaders) hviv Kíbvkw³ m¤úbœ Ges hviv Zv‡`i AbymiYKvix‡`i bZyb j¶¨ Ges KvR Kivi 
bZyb Dcvq D™¢veb Kivi Rb¨ AbycÖvwYZ Ki‡Z m¶g| †gvnbxq †bZ…e…›` (Charismatic Leaders), hviv Zv‡`i 
†gvnbxq e¨w³Z¡ ‰ewkó¨ I `¶Zvi gva¨‡g Kg©x‡`i g‡a¨ DÏxcbv ‰Zix K‡ib Ges †cÖlYv cÖ̀ vb K‡ib| M‡elKMY 
wewfbœ AvšÍR©vwZK NUbv AbymÜvb Kivi ci †`L‡Z cvb †h, me©vwaK Kvh©Kix e¨e ’̄vcK n‡jb iƒcvšÍKvix †bZ…e…›` 
Ges Zviv PviwU AvšÍtm¤úwK©Z Dcv`vb Øviv cÖfvweZ| Dcv`vb¸‡jv n‡jvt 
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(1) Av`wk©K cÖfve (Idealized Influence) t Zviv gvby‡li Me©, AvbyMZ¨ Ges Av ’̄v evovq; mvaviY j‡¶¨ ev 
D‡Ï‡k¨ RbMY‡K HK¨e× K‡i hv RbMY †m”Qvq MÖnY K‡i| 
(2) Aby‡cÖiYvg~jK †cÖlYv (Inspirational Motivation) t Zviv `k©b (vision), D‡Ïk¨ (mission), wek¦vm (Belief) 
†K my¯úófv‡e cÖKvk Ki‡Z m¶g| 
(3) †eŠw×K DÏxcbv (Intellectual Stimulation) t Zviv AbymiYKvix‡`i‡K cyiv‡bv „̀óvšÍ̧ ‡jv ch©v‡jvPbv K‡i 
bZyb …̀wófw½ MÖnY Kiv‡Z m¶g n‡q _v‡Kb| 
(4) ¯̂Zš¿ we‡ePbv (Individualized consideration) t cÖwZwU AbymiYKvix‡`i cÖ‡qvRb¸‡jv wba©viY I Dbœqb 
Ki‡Z m¶g nb, hv‡Z cÖ‡Z¨‡Ki DbœwZ nq| 
 
wgkÖ mvs¯‹…wZK †bZ…Z¡t †Møve (GLOBE) M‡elYvjä cwiÁvb 
(Gross-Cultural Leadership: Insights from GLOBE Study) 
wek¦e¨vcx †bZ…Z¡ I msMVb AvPiY Kvh©KiY (The Global Leadership and Organizational Behavior 

Effectiveness – GLOBE Study) GKwU 15 eQ‡ii eû c×wZ e¨eüZ GKwU M‡elYvg~jK Kvh©µg †hLv‡b 62 wU 
†`‡ki 170 Rb mvgvwRK weÁvbx I e¨e ’̄vcbvq we‡klÁ e¨w³ mshy³ wQ‡jb| GB M‡elYv Kvh©µ‡gi D‡Ïk¨ wQj 
†bZ…Z¡ Ges mvsMVwbK cÖwµqvi Dci mvs¯‹…wZK cwieZ©bkxjZv (Cultural variables) Gi cÖfve wbY©q Kiv| 
†bZ…‡Z¡i Dci ¸YMZ I cwigvYMZ we‡køl‡Yi Dci wfwË K‡i †Møve (GLOBE) M‡elYv †bZ…‡Z¡i AvPiY¸‡jv‡K 
wb‡¤œv³ QqwU we Í̄…Z wefv‡M fvM K‡i‡Qb| 
(1) †gvnbxq/gvbwfwËK (Charismatic/value based) †bZ…‡Z¡ †bZv g~j g~j¨‡ev‡ai Dci wfwË K‡i Ab¨‡`i‡K DØy× 

I AbycÖvwYZ Ki‡Z Ges D”P Kvh©Ki djvdj ‰Zwi Kiv‡Z m¶g nq| 
(2) `j wfwËK (Team oriented) †bZ…‡Z¡ Kvh©Ki `j MVb Ges `‡ji m`m¨‡`i g‡a¨ mvaviY j¶¨ ev Í̄evq‡bi 

Dci †Rvi †`qv nq|   
(3) AskMÖnYg~jK (Participation) †bZ…Z¡, †bZv wm×všÍ MÖnY I ev Í̄evq‡b Ab¨‡`i‡K Kx cwigvb m¤ú„³ K‡ib Zv 

cÖwZdwjZ K‡i| 
(4) gbyl¨Z¡-wfwËK (Human oriented) †bZ…‡Z¡ †bZviv Zv‡`i Kg©x‡`i cÖwZ mnvbyf~wZkxj n‡q _v‡Kb| 
(5) ¯̂vqZ¡kvwmZ (Autonomous) †bZ…Z¡ ej‡Z ¯̂Zš¿ I e¨w³wfwËK †bZ…‡Z¡i AvPiY‡K †evSvq| 
(6) AvZ¥-cÖwZi¶vg~jK (Self Protective) †bZ…‡Z¡ c`gh©v`v Ges wek¦vm‡hvM¨Zv, mybvg BZ¨vw`i gva¨‡g wb‡Ri I 

`‡ji myi¶v Ges wbivcËv wbwðZ Kiv nq| 
ZvQvov †Møve M‡elYv †_‡K †bZ…Z¡ m¤ú‡K© wb‡gœv³ wKQy djvdj cvIqv wM‡q‡Qt 
� mvs¯‹…wZK gvb †bZ…‡Z¡i aiY wba©vi‡Y cÖfve we Í̄vi K‡i| 
� fwel¨‡Zi Dci †Rvi †`qv Acwinvh©| 
� †h mg Í̄ mgv‡R cÖ`k©b Kiv‡K ¸iæZ¡ †`qv nq †m mg Í̄ mgv‡Ri mv‡_ gbyl¨Z¡ wfwËK †bZ…‡Z¡i BwZevPK m¤úK© 

cvIqv wM‡q‡Q| 
cwi‡k‡l ejv hvq, AvšÍR©vwZK e¨e ’̄vcK‡`i †bZ…‡Z¡i ZË¡ cÖ‡qvM Kivi mgq Aek¨B Zv‡`i mvs¯‹…wZK cwiw ’̄wZ 
¸iæ‡Z¡i mv‡_ we‡ePbv Ki‡Z nq| Zv‡`i‡K Aek¨B †bZ…‡Z¡i AvPiY‡K mgv‡Ri †cÖ¶vcU, bxwZ, …̀wófw½ I 
Ab¨vb¨ cwieZ©bkxj Dcv`vb¸‡jvi mv‡_ mvgÄm¨c~Y© Ki‡Z n‡e| 
 
mve©Rbxb †bZ…‡Z¡i ¸bvejx  
Universal Leadership Qualities 

GKRb †bZvi ¸Y ev ˆewkó¨, †bZ…‡Z¡i cÖavb Dcv`vb wn‡m‡e MY¨ Kiv nq| wb‡¤œ AvšÍR©vwZK †cÖÿvc‡U GKRb 
†bZvi †h mg Í̄ ¸Yvejx _vKv DwPZ Zv m¤ú‡K© Av‡jvPbv Kiv nj| 
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(1) wek¦̄ Í (Trustworthy), b¨vqevb (Just) Ges mr (Honest) _vKv 
(2) ~̀i „̀wó m¤úbœ nIqv Ges fwel¨Z wb‡q cwiKíbv Kiv  
(3) BwZevPK (Positive), MwZkxj (Dynamic), Drmvnx (Encouraging), AbycÖvwYZ (Motivating) _vKv Ges 

AvZ¥wek¦vm (Confidence) ˆZwi Kiv  
(4) wgkÖ ms¯‹…wZ‡Z †hvMv‡hvM Kivi ÿgZv Ges wewfbœ wel‡q Ávb AR©b Kivi cvkvcvwk mvgwMÖK cwi‡ek 

AewnZ _vKv| 
(5) mgšq̂ (Coordination) Kiv I `jMZ msnwZ iÿv Kiv| 
(6) fwel¨‡Zi cÖwZ ¸iæZ¡ cÖ̀ vb Kiv| 
(7) wewfbœ ms¯‹…wZ‡Z Awf‡hvRb Kivi ÿgZv _vKv| 

AvšÍR©vwZK †cÖÿvc‡U mdjfv‡e †bZ…Z¡ `v‡bi `vwqZ¡kxj KvRwU m¤úbœ Kivi Rb¨ GKRb AvšÍR©vwZK †bZvi 
DcwiD³ ¸Yvejx _vKv Avek¨K hv cÖwZôv‡bi jÿ¨ AR©b‡K mnRZi K‡i †`q Ges cÖwZôv‡bi mvdj¨ wbwðZ 
K‡i| 

 mvims‡ÿc:  

Kvh©Ki †bZ…Z¡ GKwU cÖwZôv‡bi j¶¨ AR©‡bi †¶‡Î ¸iæZ¡c~Y© f~wgKv cvjb K‡i| ZvB GKwU eûRvwZK 
cÖwZôv‡bi Rb¨ AvšÍR©vwZK †cÖ¶vc‡U ev wgkª mvs¯‹…wZK cwiw ’̄wZ‡Z †KvbwU Kvh©Ki †bZ…Z¡ n‡e Zv mwVK wba©viY 
Acwinvh©| AvšÍR©vwZK †bZ…‡Z¡i Dci M‡elYvi wfwË wn‡m‡e ỳwU wel‡q ¸iæZ¡ †`qv nqt Kg©x m¤ú‡K© `vk©wbK 
cUf~wg Ges †bZ…‡Z¡i aiY| `vk©wbK cUf~wg G· ZË¡, IqvB ZË¡ Ges †RW Z‡Ë¡i Dci wbf©ikxj| †bZ…‡Z¡i 
aib ¸‡jvi g‡a¨ i‡q‡Q ‰¯̂ivPvix, wcZ…Zvwš¿K I AskMÖnYg~jK †bZ…Z¡| 

†bZ…‡Z¡i †¶‡Î BD‡iv‡ci e¨e ’̄vcK‡`i g‡bvfve †kªYxwefv‡Mi Í̄i, cÖwZôv‡bi AvKvi Ges eqm Øviv cÖfvweZ 
nq| ZiæY e¨e ’̄vcKMY †bZ…‡Z¡i wKQz †ÿ‡Î MYZvwš¿K g~j¨‡eva‡K ¸iæZ¡ w`‡q _v‡K| Z‡e mvgwMÖKfv‡e Zviv 
AskMÖnYg~jK †bZ…Z¡‡K mg_©b w`‡q _v‡Kb| Rvcv‡b Kg©xi mÿgZvi Dci e¨e ’̄vcK‡`i †ek Av ’̄v i‡q‡Q Ges 
Kg©xi wbivcËv I myi¶vi Dci m‡e©v”P †Rvi †`qv nq| Rvcv‡bi †bZ…Z¡ A‡bK †ewk `jwfwËK, wcZ…Zvwš¿K Ges 
AskMÖnYg~jK| hy³iv‡ó«I AskMÖnYg~jK †bZ…Z¡ RbwcÖq| Z‡e A‡bK †ewk Ôe¨w³ev`Õ wfwËK| eo 
cÖwZôvb¸‡jvi †bZ…e…‡›`i g‡a¨ MYZvwš¿K g‡bvfve j¶¨ Kiv hvq| Px‡b bZyb cÖR‡b¥i e¨e ’̄vcKMY e¨w³ev`‡K 
¸iæZ¡ w`‡q _v‡K Ges Px‡bi †bZ…‡Z¡ cwðgv e¨e¯’vcK‡`i cÖfve j¶Yxq| ga¨cÖv‡P¨ AvgjvZvwš¿K e¨e ’̄vcbv 
n‡jI †ek wKQy AÂ‡j cwðgv †`k¸‡jvi †bZ…‡Z¡i cÖfve j¶¨ Kiv hvq, we‡kl K‡i AskMÖnYg~jK †bZ…Z¡| 
ZvQvov fviZ I Ab¨vb¨ Dbœqbkxj †`k¸‡jv‡Z AskMÖnYg~jK †bZ…Z¡ †ek RbwcÖq| 

M‡elYv †_‡K †`Lv wM‡q‡Q e¨e ’̄vcK wn‡m‡e me‡P‡q Kvh©Ki †bZ…Z¡ n‡jv iƒcvšÍiKvix †bZ…Z¡| Z‡e Zv PviwU 
AvšÍtm¤úwK©Z Dcv`vb Øviv cÖfvweZ| Giv n‡jvt Av`wk©K cÖfve, Aby‡cÖiYvg~jK †cÖlYv, †eŠw×K DÏxcbv I 
¯̂Zš¿ we‡ePbv †Møve M‡elYvq †bZ…‡Z¡i AvPiY¸‡jv‡K †gvnbxq/gvb wfwËK, `j wfwËK, AskMÖnYg~jK, 
gbylZ¡wfwËK, ¯̂vqËkvwmZ I AvZ¥cÖwZi¶vg~jK wefv‡M fvM Kiv n‡q‡Q| ZvQvov GB M‡elYvq †`Lv wM‡q‡Q 
wbw ©̀ó mvs¯‹…wZK gvb I Abykxj‡bi mv‡_ wbw ©̀ó ai‡bi †bZ…‡Z¡i m¤úK© i‡q‡Q| ZvB AvšÍR©vwZK e¨e ’̄vcK‡`i‡K 
†bZ…‡Z¡i aiY we‡ePbvq mvs¯‹…wZK cwiw ’̄wZ we‡ePbv Ki‡Z n‡e| 
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BDwbU DËi g~j¨vqb  

 
1. Avcwb wK g‡b K‡ib gvm‡jvÕi Pvwn`v †mvcvb Z‡Ë¡ ewY©Z †kªwYwefv‡Mi Abyiƒc we‡k¦i mKj gvby‡li Pvwn`v 

i‡q‡Q? AvšÍR©vwZK †cÖ¶vc‡U gvm‡jvÕi Pvwn`v †mvcvb Z‡Ë¡i mve©RbxbZv we‡kølY Kiæb| 
2. nvR©ev‡M©i wØ-Dcv`vb Z‡Ë¡i Dcv`vb¸‡jvi g‡a¨ Zyjbvg~jK Av‡jvPbv Kiæb| 
3. nvR©ev‡M©i wØ-Dcv`vb ZË¡wU wK gvbe m¤ú` cwiPvjbvi †ÿ‡Î mve©Rbxbfv‡e cÖ‡hvR¨? ch©v‡jvPbv Kiæb| 
4. AvšÍR©vwZK †cÖ¶vc‡U nvR©ev‡M©i wØ-Dcv`vb Z‡Ë¡i mv‡_ gvm‡jvi Z‡Ë¡i m¤úK© Av‡jvPbv Kiæb| 
5. D”P Pvwn`v m¤úbœ e¨w³i Kx Kx ‰ewkó¨ i‡q‡Q? hw` Avcwb GKwU cÖwZôv‡bi gvbem¤ú` wefv‡Mi cÖavb n‡q 

_v‡Kb, Z‡e cÖwZôv‡b Kg©x‡`i g‡a¨ D”P AR©‡bi Pvwn`v ‰Zwii Rb¨ Kx Kx c`‡¶c wb‡Z cv‡ib Av‡jvPbv 
Kiæb| 

6. AvšÍR©vwZK †cÖ¶vc‡U †cÖlYvi AR©b ZË¡wU Av‡jvPbv Kiæb| 
7. AvšÍR©vwZK †cÖ¶vc‡U †cÖlYvi mgZv ZË¡wUi mve©RbxbZv Av‡jvPbv Kiæb| 
8. †cÖlYvi Ôj¶¨ wba©viYÕ ZË¡ Abymv‡i †Kvb †Kvb †ÿÎ¸‡jv‡Z ¸iæZ¡ †`qv nq? AvšÍR©vwZK †cÖ¶vc‡U ZË¡wU 

ch©v‡jvPbv Kiæb| 
9. †cÖlYvi cÖZ¨vkv ZË¡wUi mve©RbxbZv Av‡jvPbv Kiæb| 
10. cyi¯‹vi I cÖ‡Yv`bvi mv‡_ †cÖlYvi m¤úK© Av‡jvPbv Kiæb| wewfbœ †`‡k cÖPwjZ cyi¯‹vi I cÖ‡Yv`bvi e¨e ’̄vi 

g‡a¨ Zyjbvg~jK Av‡jvPbv Kiæb| 
11. G·, IqvB Ges †RW †bZ…‡Z¡i g‡a¨ Zyjbvg~jK Av‡jvPbv Kiæb| 
12. cÖwZôv‡bi AvK…wZ Ges ÔAskMÖnYg~jKÕ †bZ…‡Z¡ m¤ú‡K© BD‡iv‡ci e¨e¯’vcK‡`i …̀wófw½i g‡a¨ wK †Kvb 

m¤úK© i‡q‡Q? 
13. BD‡iv‡ci †bZ…‡Z¡i ‰ewkó¨mg~n Av‡jvPbv Kiæb|  
14. BD‡iv‡ci GKwU cÖwZôvb AvMvgx Pvi gv‡mi g‡a¨ Rvcv‡b GKwU mnvqK ms ’̄v †Lvjvi cwiKíbv Ki‡Q| 

G‡¶‡Î Rvcvwb Kg©x‡`i Kvh©Ki †bZ…Z¡ `v‡bi Rb¨ cÖwZôvbwU Kx ai‡bi †bZ…‡Z¡i aiY AbymiY Ki‡e Zv 
Av‡jvPbv Kiæb| 

15. Rvcvb I BD‡iv‡ci †bZ…‡Z¡i ai‡Yi g‡a¨ Zyjbvg~jK AvPiY Av‡jvPbv Kiæb| 
16. Pxb I fvi‡Zi †bZ…‡Z¡i aiY Abykxj‡bi g‡a¨ Zyjbvg~jK Av‡jvPbv Kiæb| 
17. ga¨cÖv‡P¨i †bZ…‡Z¡i aiY m¤ú‡K© Av‡jvPbv Kiæb| 
18. †jb‡`bg~jK  †bZ…Z¡ I iƒcvšÍiKvix †bZ…‡Z¡i g‡a¨ cv_©K¨ Kx? †bZ…‡Z¡i †Kvb aiYwU me©v‡c¶v Kvh©Ki Ges 

†m †¶‡Î cÖfve we Í̄viKvix Dcv`vbmg~n Kx Kx? 
19. †Møve M‡elYv †_‡K †bZ…Z¡ m¤ú‡K© †h djvdj cvIqv wM‡q‡Q Zv Av‡jvPbv Kiæb| 
 


