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Motivating and Leading In Cross Culture

WEfod [N LfSCAMTONETT (P T AR (A (@A @ (9P P YT AT
T | ARG (@A ¢ (Top Ty (@R [y F @ S, TSI, o FAwel, FHTE,
Ifzzre ffey Tfe a1 Afedita e @Te @EETT TR AT 27, O IFNT 93 o oFa
sglen *feiel el o T W1 AW JPA Afofe qR wive [few b, SIFe
fafoFer TR B A FACSW T (TR (9P A0 SO [ | GFE 7o (TONF AT GFE
W (el eMINSI 0e = | RN S (@A W YEHRIG 6 ASFT o ALqnIeTe] Ao
T &f i STty e THA T | IR NI A 0T (FHAAE (@F 8 (9P TS WCAA!
N RAACR |

TG TRk T | 3TE sifed A AN 8 FRIR

@3 IT/MAET MR

M5-55.58 AT (FFIHG (@A
2M13-55.38 AT (@FTF Top




e e vy Ao GIBIAN

pn-é-_ ) W@W CW[QI_CB C@T?Wf

Mbotivation in International Context
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(Maslow’s Need Hierarchy Theory)
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Two Factor Theory
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(Two Factor Theory on International Situation)
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Achievement Theory of Motivation
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Achievement Theory of Motivation on International Situation
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Equity Theory
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&1 FEFA-CS (outcomes-self) _ % FEFE-DCNI (outcomes-self)
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Equity Theory on International Situation
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Goal Setting Theory
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Goal Setting Theory in International Situation
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Expectancy Theory

ST ©F SPICE, T ©X72. (AfTe 203 IM 7 41T R (i) ATEBI (effort) 8 FWFS! (performance)
T @, (i) Fwwe! FRWE FAFER (outcome) Wi Afwifere T2 (i) TeTaeE Ifew 0%
TR ZCF | QoI OF SPIE AL Fmwel, A ARTelE e Fgwe! I I NG F3
S TS #© T | w1

THEI FFe! AR e
(Effort) (Performance) (Outcome) (Motivation)
ST &P (@FIAT o5 o

Expectancy Theory in International Situation
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Rewards and Incentives
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WFReT T 2 TFF 8 ATAMAIT [IF FA00 }F | PR FTHE TR AP, @0 (qo7 I, (@A
oyl | e g S St wifde =31, e elfsfarr emiw, Fgho e T |

T RS FHE (EoreR eoF fofe I 7o auie +91 T 4R @R 899 (@ ¢ 27 |
A SR ST FE QR TR T I ARCHICS [y e O | SR Tpfe emi,
AT QIR FHWR TFF ST ETRMIS THRFE @Fg (Rl = | T, (@I 93 SRS 9
T© AN AFfore FHOIAR FEAET ool (Hifefes 7we 737! 7l @fie =7 = |

T W TGAF SR ARG (A 2T | OTRIGT &f*rwel WA Sy io eFe=iel e |

SWHCE IS, ISR TR AR FIF SOferd T IR HIFEA Rrerel Sfmon wPgayet
e [eafbe 2 | AR I I, TWTeF N1 7TM HIZANT FAWS TR 8 ATTWAT 780
fadiacers oo egfe gt el erer fam e |

/o7 e

TRCETE B e ee [ifeg sen [Jifeg mo iEar s TRz | R ondt e o
TSR TSN 57 (HIGTEICS THTae B DIRVIRTIS @y (M3 18 AR FeZfors
ANITEE SRS (@ ey ol AR | i Sgfore fB-SAmT ©rgd TR oitqq T (Al AR
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Leadership in International Context

Ty

Q A CTT AT
" (ored Gfers nrife fofe @R d@Nete 9 FEre AR
TR, YOG IR GAR AR SFIATA (TR (NP0 AROTYCRA A FCS
R R
 ORFOGLT (TPl RETH FEF IR @ FPITHIFGTEAT A FACS S |

(TOCPH AYT & FCEAT PHCHE PANWT N OIAF AEH TWRAR T ot Tl | W@eifos
[P AT A FLOR IR (99 AL NS T Fe 30 | ©F 91 A%, GRS =i
gt efstaifrer @ Somal Igeifes afePmetEns FETarw JRUes AR e ARy F0S
[T ©f & WF WWEifes (Toy | AFhe, ffEfe Tonm (om (Tores wae @ SgAEetE foy foy
T ACE | O] o1 AW (TP 479 @ AN ARG ©f FRFhorem I T (@ 2o Al | 9%
oMty ffoq Ffe o Fored d@eIates Ty A 8 ATy 4R Arzfes Rfeq awelr (s e e
AT (TP TS SACEIFATS Fell FCACR |

257

<
Leadership

TOFFSOI TN NG (@1 W02 o757 werea &y Ffesiw qfe a1 wene ereifve Fam afgams
(TP T | TR (TP RTAflb S e S FAS AL FFS |

oo wrfae Aoe
Philosophical Background of Leadership
ORI SR NLABAT ALY F 4T DA FA07 ©f AT oa v Fdsa o= 3w

@sima v« 3T e B |

OF, S1E, (ST OFTIR

Theories X, Y, Z

» a3 Or@d JIZF (Manager of Theory X)38
Q ST JRFAFNT TPT I (@, TSRS O I 6T L IS 8 WY GOaE (6B I
AT | ATSHITTT o7 NG S &y I, e 8 (1w ol 929 F99 e 27 |

> 618 ©gd GIZMP (Manager of Theory Y)3
Q SLEd IFAFA 9T I @, AT sAfaf3fore FHar vy 0T w9 W, S @ Wiy
@ BIItETE fre TR 20w ATE | IR T Ty qe efewrloas 27 o ot Srg-fae ¢ e
e 99RE 0 A |

> (TC ©Or@d IZF (Manager of Theory Z)8
3 g FIFEF oI I @, T wife e @ RN AT Fare SR A |
IRIG! FRESII 8 Wiy STl I e I T wqelifre &7« Affesifie ey se
AW AL | I SIRRCTE RIS AWt e SR ey R 7@ @R Feepfers
Afedaba SeomrateTe! e A, Tl Wit =7 |
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(TP T
Types of Leadership
AIGS O 40T (TP (Al AT | T3

() TRAmIST (9 (Authoritarian leadership)

TR (TSCP (oI WABFT FIACHUE 20T AME R BT S 7w ooy Saw ey oz
| G @R (99 NFABR A THIET IR T[] I AT GR FOE Pale 7= ol
TH-BT T RICS AP | AGRTS G SCGH BIZFT G (AT (TP WP T QS |

(R) ﬁiwc?l\?_@ (Paternalistic leadership)

fPresifae (Toty afevifre FPr=mie AR SJrora iR Tox ey emi 0 & | 9% 410
(FOTy TR 6 (AT SBT3 NS Gy SO ~ARRT eroymir Fa1 =7 @3 e w¥for
g [, SRR A= JReF Toel [fey FRrees JRd ane w1 &7 | wdR 1R @9re IR
fifeg vifemt oI =7 @3 R s afsdieg afe sigerey emda st oiagam @i,
TETCRRT @9 R BIGT @ 4R (T90pd ZODT o (il PR |

(1©) SIARNLETE (T (Participatory leadership)

O {ETT (TOCP FIE AR F TS TAT @Fg AW Tl AR | @ G (F9C9 FAOM [RSGIeaed
TH A AW YR (TR FNWAE S ITHMER (@ ANG ST AR & Tiifes 36
AF | (@ P azer, wifrg Siefer, Mg e A=t Qv Soqiva T (TRl Sitid SR (el
I T AT | @ QR (909 FEACT FA Fererel @R TeAr Fxel Ifw A | @ 7 7=
AFfEroed TFe, @NT T ISAB, T GR AW SO (HETS @ @R @99 @
Gl |

ST (T (TOP
Leadership in the international context

ey oo (Tl ST REmRCE (e o (i «3e Aifipifere FEe o s Ty f[feg
CACTR AT T T JCACE | GTHE ITF [ 0T (F9red 4a0ag ey A= 8 =77y
TOL (IRA |

0y ST (O (TOTPT 47T FF ACAFATS Tl RCeTl8

Leadership style in Europe

QFRRTSTT fTEer (ARl PIeatR (@, TECACHT TIZAT (FOrPe (FGa WRHEREYETS @i (Participative
approach) IR B¢ AP | ACKIA T (LT I (JF, WWWWW&%W
G @S B9 (Hierarchical level), SR @I I AT e 2T | ST 55 (A0 Tw-
A G (TR IRBHATACR AR @ oersiiEs JEeard e F03 A0 | KR g (et
g Rodre foae shear I | IT AfSHITa Tom (@5 AfSPiTeta qageET @R et FE @,
T Ty T Q7 IR (TPCPR TTHAS] ACACR | X ©F B[, FA AHRY G TS@N
fTEel FIRET CF@ THBCEF JIZAP GEanErded @ 7 e | SR g @, o=
[IFATT (9P, S &R, ©T 8 &TF Ol T (FLT IO HT FeHRYCE (@ @y M A |
g (TOUPT AW CFE OF QIR ITAF FIZATME 04 (SN OO ANF| | ANEFOT =1 17,
BT TIZP LA (TOTPH LT L FC A |
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SN (TPTPR €@

Leadership style in Japan

S AgRere F e @ i To MATD Wy (R T | ST (AT (9P 8
TPl QR T WSS TS A0 AT Ag AT IR (9P A CFCG AT 69 FIRE
AT (AT Ao AFASIT N FACS I | FATTT G2 TP S A Fod wFg (e,
T AN (FLE ANG FAWACE AE 2 T TAINLS T QR JEalies AT (@9 F
THBT A | P S TRBIAFACERT NC4F T I+, o5 e @ qeree e owv e Joeifas
VB Ty Al AT | FRA A Sy T AL FTer B QAP AR HFT LR e A
oS! e FC |

ANLFOIL I T, AT (oW AT (I werfofess, fHAgeiias @ 7 ¢ B Gieere e T
@Y MO AT | GRITIS ST HIFIAT WHARITAT (oL FAL e ACF |

TSAE (TPCpa 40

Leadership style in USA

YSAEA (9P WP @ Jfeam fofed @ TIFHTT AGRTS eYT@ FAF TG TAT 6P
T FCF A | (BT DT Qo IG e SBRGTER JTZFWA Ty eroifas nigels @fH
TG O | AIZPFANT TP G RN T @ g e I A a3 2SI oy
TS TH [ I AE @R AfeweF [w eFTe Mo A | (e oweg [Reaares
GFY (A @3 AfSDIT @I e FRCF@ Fe TS Ll I | @ ANEF O I IR, JEAE

RS G (o (T T |

BT (Towd «aet

Leadership style in China

e e 20 ALAOF Tepifod S Bt (Tored Toe IR KT ey emiv T4 JACR |
SCIFA (el FIGICR &, BT (99 AN (I @F TQ S T AR IR TSI 8 WSS (TSIAT
AR ©Oitnd Cw YY foy | Reedwe Ten ewar g qikEtel, Giere ey wlll
[EIWE (Indivitualism) ¥ ¢Fe @F 2 INBIW (Collectivism), AWGE T Tonirees a3
GFY T | SR W “MFTeIF AT Ae[ (@ THAT | IR T APSA GIFoPWI A S
(TOTPH LR NCHY AT &7 Tl TR | ACKIATETS SPranie (0T (el PR (@, (Fop MeFroweid
geiffe | fog bita Sdifere “fiaes @O w[_rze IrE ¥R @i Afema e ST efie T,
PO FIE e Sl e =0 #M1e |

TS (TPTPH 4

Leadership style in Middle East

THATCHT (TP YO ST (T TG NCIF F<T JEACR, ST TTO TYTDT @ “ATBICSe “AIBIeT «=eels
TGy (e ST TR (SR (AT TR | OTRIGT Sy AR (T AR @, AR SRt
T ILE0F AfSDAGTAR I- TIZAFHT APHI AR (TP 479 PR FET qR
THACHIT (TOCPH LRI AL “APSAT (PHIRTTR (TP 4R N (I g <y LS AT | O
AT (STT% SLASTAR AL AFGNT (ISt 9 [RE To1F @3 w1 ReRvpreretence
THATHIT TIZAFNET TG 4T QZeR TR0 D SRR SCEARTATS AT A=
(TP {RANGTHAR BT T | Q=TT AT WA RIS afesitra weghe, Frrm w9, oyfeq ¥a
F[IZHFWI ARETe!, Fa® @(@F 7 LR o) (T | SRSl REE o T4 2T IZoF

BTG 55 BI-500
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R THHFS e AT FIFAFICT T AR (TOCpe A0 &lfe Ty a5y a1 17 |
TLRETHT ASTRGTAT AIRHTS HATATSI TS @ (FUGS U2 TH-VER TN LTS e 27 FF ACH,
T FEer 1w [FRoT FMITE @2 AR AT (Chain of Command) FITSII AT 1 2 |

TS G TFITAT (AT (TPUPT 47
Leadership style in India and developing countries

FEifes Afopmeta RN I AT Ay oRTes wdAifs T o [T e a0z | ORel T
e Mty SRTed AT+fE AT TP« ANRFSIE AN SHHFF AFe T60R | [, SFTS
Qe [T @Sty aAT fFghT SR IR | IEIAR (7l PR (@ IR T4 S a1 fofed
R Tt I fofed (AHaReTeTs) %S o7 FERA O, SO FHWMA AWl Jia 1 | S
o7l TR S =AM SR O ISR @A Sifpife 2fed IR Ow w6 fofes qree SRR
GFY TN AT FCARCE | CIFAT (AT BT LSRN B (&, TeAMAIeTS] Ifad & JIZATAAE A7
TN TGN T FHATCDE Ao AFCS R | (@5 BT AN O[T A T T
Ty A S SFAAT (ST QI OIACS WRHAREAYEF (Fored b6l @ AfeEfre =@
NTFAT (7 PR (o9 T© (@ AR 77, FAa I @2 ©© i o1 | Ff© iraqmare
I R (T OISR IO GG (M REAR YR (g Fou LHe TG @ (Tored [
q6CS AT |

SRIGT A0 G OISR I THATAE (SIS SRR (o9 (T P Ofdl Al
T G SRS AT (@ TR (To0pe e @iy e =i |

RFTACH (TPTPH 47t

Leadeship Style in Bangladesh
JETT GIT TFTAe (7 | @ity e Sife M iy Sife sepee w1 7w @ oo [feg

R TRAGT AR TR AR TRGTGTE (TCPA (I ARG R TP I AT | IR
FRGGTATS ALTTS CABIR (TOP AR SHERATA (TPCPe 479 WP FC0 7] Sl A |
AYRTS (RPN TRFPWRES CTABR (T99 FPiael T 20 @RI THewg Fae Frare ez w3
AE | oI efspirem ¥ THRlfieR W@ oy TW AE | TG aes AEPTHR, AGATeS
MRASTCR AGRTS T e aIzeed afEas Sl @@ T 0 | Afedaetrs @kt
AL AT IR FE A T T T ACFT R AW TOIS QR T ACH | A0S
AAGTIE (ol SIma Sfere wfowe! 8 G i wet ARG 3 AT | SRGl Ao
RSN AfSPTATATS AR (FOr9d THiAwe! Jfa (IR | {ea T Ty efepe e 2w
TRIITYCR OE LR (T SR T (7T A |

(PP F=IE A6 ST

Recent findings about leadership

IO R0y o7 4@eer (Togw ~IfEI=Fe 27 | (T o7 (79I (Transactional Leaders) 4T JoT® T
¢ TGS, AR AWE ¢ T R %m0 A | ISR (ToTW
(Transformational Leaders) T A& Ty @32 TR ST TPROFIRITE TG o] Q2 FIS FAK
T TAR TERA TR &) FGAIfT® FACO THA | (A (9™ (Charismatic Leaders), J<l S
A ey 33y @ WSl MO FHWT NCLT Tl TS FET G2 (T AWIT FCE | ATt
ffey weifos T6a ST FAF [ A0S AT @, A S A AT FASIA (939
IR O BIAG WS THMIT [l el | ST =8
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(5) WM& e (Idealized Influence) § SR WYRR &, SgIey IR WYl ACR; AR ACHy QA
TTRCHT ST G 0 A Gl CTRIT & P |

(R) SICRREITTETF (el (Inspirational Motivation) ¢ ST W (vision), w7 (mission), T (Belief)
(P THTOIT LT FACO T |

() @fEF T (Intellectual Stimulation) § SIAT SPIIFIHAANCE 2T VBT AL e
T FIBSF &R T TFY T A |

(8) wo@ fICAb (Individualized consideration) § &S SPREFRNMT AreEeET =T 8 TFaw
FACS I 2, A LTI Tff® 27 |

R FMegies (Tows (I (GLOBE) g #Afdeets

(Gross-Cultural Leadership: Insights from GLOBE Study)

IRk K1kl oy 8 oI ABAT FIEFAT (The Global Leadership and Organizational Behavior

Effectiveness — GLOBE Study) 935 3¢ I=CAA I8 @ IAe (6 @OTTTF SRGT (@A b2 B

T 390 &F AMIGF [e@Ml @ AIZHATT [Reiew S 7ege fRew™ | @3 ae] FREE Srey ot

QICICRUER S Afma Tog AFres ARSATS! (Cultural variables) @9 @R e w41 |

T T wie @ RIS Ruaaed $917 fof6 303 (A1 (GLOBE) I3l (T9ted SbATSTES

foeaTe =l fge e ot Fees |

(5) (ZSR/ASfEF (Charismatic/value based) (TOTY (T &7 IAETFCICH T feofe Sa Smace Sga
8 FHfeIe TS IR TH FRET T (O FAICO THY F |

(2) W fofés (Team oriented) (TSTP FIETH Wl 167 IR VAT FVITHA WL IR 755 I
TAR (&R (A1 =T |

(©) SHARIYTS (Participation) (TP, (ol FTalE a2 € IFIAC AVAIE I 2ARNT 77 FRA ©f
afssfers 1 |

(8) T9arg-fefe® (Human oriented) (9P (TOrT SR FACMA &S AR ST T I |

(€) FTHFTS (Autonomous) (TP IS FOF ¢ G SGF (TOTPT G (I |

(Y) SI-LfSTFRETSF (Self Protective) (TOTP AT 97 fEPTRTSTST, I Sopiva Ao eee 8
VT R R Rrerer ffoe v = |

SRS (2l IR (AT (TP T e Py etz shear Pieces

> RGeS W (Fored §3¢ e erers e e |

> SiREred B9 (& o Wi |

> (T T IS e IS Sy (M3 R (T I 6 AN Ny fofes (\oren 2feans s
ST AT |

AR T T, W OF IRFAFTA (TPrPe ©F ST TR T S8 ©vd AFhos ~AfifEfe

GPCHT AL RIS FAO T | SIAACE TR (TO0pe ABIACE A (@146, ife, wizefr @

SNy ARTSTAT SN AR TGS FAC® =S |

MG (TOTPR &I

Universal Leadership Qualities

AFE (TOT @l T LAY, (TOTPa AL THMIT FRETCI 1o 4l = | [T ASGIOT (@FIAG GFe
(O (T FTTE QAT AT SH© ©F TF A F41 24T |
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(>) T (Trustworthy), TR (Just) 932 3R (Honest) AT

(2) TET® g 2eT @ Sy o e w9

(©) 3fea5= (Positive), oA (Dynamic), ©& (Encouraging), Sellfs (Motivating) AIFT €%
ST (Confidence) Cofd w41

(8) far sigfore QI T el G iy faw @i e S sir=f* e sife
oJfEe A |

(&) =T (Coordination) T 8 AHANS TR T F47 |

(b) SRETeT &fs ey ewniq T4 |

() fafeg siFfere wferares s el A |

RSO (@FFATE FFTOII (P NI WP I I T &) GFE @0 (7T
TARTE @olRE AT TRTF AT ATSHITTT 7] TS AT I W G ARSI sty ffss
el

Vo7 e

IEF (oY I3 AT ) T (W @Fel O AT I | ORI Igufes
mewﬁcmmamm\mﬁﬁm@mwwmﬂﬂ%wﬁ
e | weEfes (Tored SoF sitaaela fofe farma uft e sy ol =we I 7wic e
YN IR (Tored @A | W AT U oy, ¢AT OF U (TT BT TAT fTeTA | (e
4 ST WY ACACR THADIE, Froeifae ¢ Seiazees (Toy |

(FOTP (A TSR FIFATIE WS KA &9, Afeieas Siwa G2 7 =il eelfe
T | O AT (TOCPA PR (F IO HF FALT @Py M AT | O AN ol
AR (TPPCS TN T AT | QA I TFTO TAF JIZATIAT (@ AFT TRCE G
i fareier @ R TR A (AT (A R | AR (T9p WS @ wetfefes, Proefae g
RIS | SAFS THRRLTF (o9 Tied | O Wed (@ gfeam fefew | o
AT SHITSTER (TSI T ATSIfET NS T Tl A | B g e TIZAF [ISIMCs
ey MO AE G Beva (Tory =I5 JIZATM o THART | TNy ANEOIfES TIZo!
2T (¢ Py TR APHAT (PHGTIN (F90ee dOIF & FAl I, [T I AT (TP |
ORGSO 6 I TFAVAIS (AHGTEICS AR (TP (¥ T |

R (XTF T PR IEHF RO TR0 I (9 ! FARITRE (99 | 03 ©f HA
ARGPTIFE TAMT 7T 2ol | G3T Zes wwﬁ%w SR (2o, cﬂm%@w@
wog RGBT (@ NI (TOCea WHAILTACT  (NRA/N fofew, wer fofes, sz,
TIpfefes, FeHiTe 8 Arqefeawes o o T 20z | SIYe! ¥ I @4l PIre
fafie Acghos T ¢ SrpAleTes e e 47a (Tored T TRR | OIR AWE(foF IEHFIAT
(Tored €9 e AFlos Affgls farapar ware 2 |
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ST 5 T IR TP SifAr Gl seg e @ifdfieies s [eew e W sifzar
ARCR? ASEOP (@6 APTCET'T BIfRAT GTIoM1 g AEeITo! [Reee T |

AT B-SAMIT STEH SAMIFGTHAR ML GRS S5 P |

QORI -SAW ©gl F T 77m ARBENR CF@ ARG TONI ATAGT? AT T |
AT (AFIE SN B-Bo W ST L TR TG TF A F |

Tw i ey fea LRy qrce? I S 3 afewias sReTem iR a4 7w
AF, OF AFSHIT FIE N0 T S 5Ifwl TR &y F I AMCw TS AT SN
T |

ASEISF (FIE (TN NS ©@Io TG P |

ISP (LG (@I ITTS! SR ALEITO! AT 2P |

EFAR Ty R O PR @FF (@ CFQRTECe 9Fp A 2 ST oF (@FAT ©gi
TS 20 |

(SR oI OGHF ALSAITO! SCAGT F<P |

HFHIR @ ATV AT (@I ITF ScAIoe T | [ifog oreet avfere 7517 @ Arivai 98-
A GRS ST P |

G, SR AR (T (TOCPH V0L QTP SO TP |

BT WP QR “WHILATTF (FOTP T TCCAAT JIFF0 7Bl ey & (i
T JRCR?

BTRICRT (TPTPA LABITIR TGS 2P |

T @6 ST TN B O T S 96 FAZS FeFl (A ARTEFN FA0Z |
GTFE G FHWF S (99 AR & AfSBAD I 4A0Ta (Tored 49 PR I of
[T F<Pe |

AT ¢ FECRACAT (TP G VL QoIS AI5<°T SICD B |

BI @ SIS (FPrs 42T WA 0L GENYTE ST S |

THATIT (YT 49 T SO FeP |

CTANTETS (9P @ HATSTRIA (TP 0K AL F? (FOrea (Pl G2elfB FALCo 1 FIhea QR
GT QAo RERFFE THAMTTIR FF FH2

CalTR ATCIEAT (ATF (TP TICF (T FoAFeT AN Pt ©f A0 S |




