
evsjv‡`k Dš§y³ wek¦we`¨vjq AvšÍR©vwZK e¨e¯’vcbv 

BDwbU 9  c„ôvÑ117 

 

 

 

 

wek¦vq‡bi d‡j †QvU ev eo-wewfbœ ’̄vbxq cÖwZôvb¸‡jv AvšÍR©vwZK e¨emv‡q cwibZ n‡q‡Q| djkÖæwZ‡Z, 
cÖwZôvb¸‡jv‡Z†hgb Kg©xevwnbxi ˆewPÎZv e„w× †c‡q‡Q †Zgwb mvs¯‹…wZK ms‡e`bkxjZvi m„wó n‡q‡Q| wek¦vqb I 
e¨emvq†ÿ‡Î AvšÍR©vwZK gvÎv gvbem¤ú‡`i†ÿ‡Î D‡jøL‡hvM¨ cÖfve †d‡j| G mg Í̄ Kvi‡Y AvšÍR©vwZK gvbe 
m¤ú` e¨e ’̄vcbv Gi weKvk N‡U‡Q| AvšÍR©vwZK cÖwZ‡hvwMZvg~jK A_©bxwZ‡Z Drcv`‡bi wewfbœ Dcv`vb¸‡jvi 
g‡a¨ gvbe m¤ú`B GKgvÎ Dcv`vb hvi †Kvb weKí nq bv Ges GwUB †UKmB cÖwZ‡hvwMZvg~jK myweavi 
(Sustainable Competitive Advantage) GKgvÎ Drm| ZvB AvšÍR©vwZK e¨emv‡q wb‡qvwRZ cÖwZôvb¸‡jv‡K gvbe 
m¤ú` e¨e ’̄vcbvi mv‡_ mswkøó wewfbœ welq†hgb Kg©x msMÖn I wbe©vPb, cÖwkÿY, Dbœqb, cvwikÖwgK wba©viY BZ¨vw`i 
†ÿ‡Î we‡kl ¸iæZ¡ cÖ̀ vb Ki‡Z n‡e|    
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cvV-9.2 : AvšÍR©vwZK  cÖwkÿY I Dbœqb 
cvV-9.3 : AvšÍR©vwZK cvwi‡ZvlK c×wZ 
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 A v šÍR ©v wZ K Kv h©µ ‡g  K g ©x wb ‡q vM  
Staffing for International Assignment 

 
D ‡ Ïk ¨ 

G  c v V  †k‡ l A v c w b  
� AvšÍR©vwZK Kg©x wb‡qv‡Mi wewfbœ c×wZ m¤ú‡K© Rvb‡Z cvi‡eb; 
� AvšÍR©vwZK Kg©x wb‡qv‡Mi wewfbœ Drm I Zv‡`i myweav-Amyweav eY©bv Ki‡Z cvi‡eb; Ges 
� Kg©x wb‡qv‡Mi †ÿ‡Î wba©viYKvix welq¸‡jv Av‡jvPbv Ki‡Z cvi‡eb| 

 

GKwesk kZvwã‡Z wek¦vq‡bi d‡j†h mg Í̄ welq¸‡jv AvšÍR©vwZK e¨emvq cÖwZôvb¸‡jvi mvd‡j¨i Dci cÖfve 
we Í̄vi K‡i Zvi g‡a¨ Ab¨Zg nj Kg©x wb‡qvM (Staffing)| †Kbbv mwVK mg‡q mwVK `ÿ Kg©x‡K mwVK 
’̄v‡b†cÖi‡Yi Dci GKwU cÖwZôv‡bi Kvh©Ki †KŠkjMZ djvdj wbf©i K‡i| GB cv‡V AvšÍR©vwZK e¨e ’̄vcbvq Kg©x 

wb‡qv‡Mi wewfbœ Drm, c×wZ Ges Kg©x wbe©vP‡bi †ÿ‡Î we‡eP¨ welq¸‡jvi Dci Av‡jvKcvZ Kiv n‡q‡Q|  
 

wc Z…‡ `k G es Z Ë¡v eav qK  †`k 

Parent Country/Home Country and Host Country  

mvavibZ wcZ…‡`k ej‡Z Ggb GKwU †`k †evSvq †hLv‡b †Kvb e¨w³ Rb¥MÖnY K‡i Ges †e‡o I‡V, eZ©gvb 
evm ’̄vb hvB †nvK bv †Kb| D`vniY¯̂iƒc †Kvb e¨w³ evsjv‡`‡k Rb¥MÖnY K‡i‡Qb Ges †e‡o D‡V‡Qb| Zvici eû 
eQi c~‡e© Bsj¨vÛ P‡j G‡m‡Qb Ges bvMwiKZ¡ AR©b K‡i‡Qb| GB cwiw ’̄wZ‡Z e¨w³wUi wcZz‡k n‡jv evsjv‡`k 
Ges ZË¡veavqK †`k nj Bsj¨vÛ| 
Acic‡ÿ, ZË¡veavqK †`k ej‡Z Ggb †`k‡K †evSvq hv e¨w³wUi wcZ…‡`k bq Ges †h †`‡k e¨w³wU wewfbœ 
Kvi‡b Zv‡`i wcZ…‡`k Z¨vM K‡i emevm K‡i| 
e¨emvi †ÿ‡Î, wcZ…‡`k ej‡Z †mB †`k‡K †evSvq †hLv‡b e¨emvqwUi m`i `ßi Aew ’̄Z Ges ZË¡veavqK †`k 
ej‡Z †mB †`k‡K †evSvq †hLv‡b we‡`wk †`k¸‡jv wewb‡qvM K‡i| D`vniY¯̂iƒc †Kvb GKwU e¨emv‡qi m`i `ßi 
evsjv‡`‡k Aew ’̄Z Ges Rvcvb, fviZ, Px‡bI e¨emvq cÖwZôvbwUi Kvh©µg i‡q‡Q| †m‡ÿ‡Î evsjv‡`k cÖwZôvbwUi 
wcZ…‡`k Ges Rvcvb, fviZ, Pxb cÖwZôvbwUi ZË¡veavqK †`k wn‡m‡e we‡ewPZ n‡e| 
 

K g©x  wb‡ qv M  c ×wZ 
Approaches to Staffing 

AvšÍR©vwZK Kvh©µg cwiPvjbvi Rb¨ Kg©x wb‡qv‡Mi†ÿ‡Î, AvšÍR©vwZK gvbe m¤ú` e¨e ’̄vcK‡K Aek¨B m¤¢ve¨ 
Av‡e`bKvixi ˆewk¦K cÖwZ‡hvMxZvg~jK †hvM¨Zv (Global Competitiveness) we‡ePbv Ki‡Z nq| AvšÍR©vwZK 
cÖwZôv‡bi gvbe m¤ú` wefvM ‰ewk¦K Kvh©µg cwiPvjbvq Kg©x wb‡qv‡Mi Rb¨ wb‡¤œv³ PviwU c×wZi †h†Kvb GKwU 
MÖnY Ki‡Z cv‡i| 

(1) B_‡bv‡mw›UªK c×wZ (Ethnocentric Approach) 
(2) cwj‡mw›UªK c×wZ (Polycentric Approach) 
(3) wiwRI‡mw›UªK c×wZ (Regiocentric Approach) 
(4) wRI‡mw›UªK c×wZ (Geocentric Approach) 

( 1)  B _ ‡ bv ‡ m w › U ªK  c ×w Z  Ethnocentric Approach 

GB c×wZi Aax‡b eûRvwZK cÖwZôvb¸‡jvi m`i`ßi, Zv‡`i mnvqK ms ’̄v¸‡jvi jÿ¨,†KŠkjMZ Ges wewfbœ 
¸iæZ¡c~Y© wm×všÍ cÖYqb K‡i Ges mnvqK cÖwZm&Vvb¸‡jv †m¸‡jv ev Í̄evq‡bi cvkvcvwk m`i `ß‡ii Kvh©wbe©vnx 
cwiPvjK‡`i Kv‡Q Kvh©weeiYx cÖ̀ vb K‡i| mnvqK ms ’̄v¸‡jvi Rb¨ gvbe m¤ú` msMÖ‡ni †ÿ‡Î wbR †`k A_ev †h 
†`‡k m`i `ßi Aew ’̄Z †m †`‡ki Kg©x‡`i cÖvavb¨ w`‡q _v‡K Ges ˆe‡`wkK evRvi cwiPvjbvi †ÿ‡Î †`kxq 
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†KŠkj AbymiY K‡i _v‡K| mnvqK ms ’̄v¸‡jvi kxl©̄ ’vb¸‡jv mvavibZ eûRvwZK †Kv¤úvwbwUi wbR †`k/wcZ…-
‡`‡ki (Parent country) bvMwiK‡`i Øviv c~iY Kiv nq| Gi wcQ‡b cÖavb hyw³ nj wcZ…-‡`‡ki Kg©xiv m`i 
`ß‡ii m‡½ mym¤úK© eRvq ivLvi cvkvcvwk Gi ¯̂v_©‡K Aÿzbœ ivL‡e| cÖ±vi GÛ M¨v¤̂j (Procter & Gamble), 
wdwjcm& (Phillips), m¨vgmvs (Samsung), U‡qvUv (Toyota) BZ¨vw` cÖwZôvb¸‡jv Kg©x wb‡qv‡Mi†ÿ‡Î GB c×wZ 
AbymiY K‡i _v‡K| 

KLb eûRvwZK cÖwZôvb B_‡bv‡mw›UªK c×wZ AbymiY K‡it 
K) mnvqK ms ’̄v cÖwZôvi cÖv_wgK ch©v‡q, 
L) ZË¡veavqK †`‡k cwiPvjK Ges cÖhyw³MZ `ÿZvi AcÖZzjZv, 
M) m`i `ß‡ii mv‡_ Nwbô†hvMv‡hvM I mgšq̂ eRvq ivLvi cÖ‡qvRb n‡j, 
N) m`i `ßi Ges mnvqK ms ’̄v¸‡jvi g‡a¨ Awfbœ ms¯‹…wZ eRvq ivL‡Z, 
O) e¨emv‡qi g~j `ÿZv m`i `ß‡i Aew ’̄Z n‡j, 
P) ZË¡veavqK †`‡ki bvMwiK‡`i Zzjbvq wcZ…-‡`‡ki bvMwiK wb‡qvM Kg e¨qeûj n‡j| 

 

( 2 )  c w j ‡ m w › UªK  c ×w Z  Polycentric Approach 
GB c×wZi Aax‡b eûRvwZK cÖwZôvb¸‡jv cÖwZwU mnvqK ms ’̄v¸‡jv‡K GKwU ¯̂vaxb ms ’̄v wn‡m‡e we‡ePbv K‡i 
cÖvq mg Í̄ KvR‡K we‡K› ª̀xKiY K‡i Ges ZË¡veavqK †`‡ki cÖwZwbwa‡`i wm×všÍ MÖn‡Yi ÿgZv e›Ub K‡i †`q| 
DaŸ©Zb e¨e ’̄vcKmn Kg©Pvix‡`i wb‡qv‡Mi †ÿ‡Î Zv ZË¡veavqK †`‡ki bvMwiK‡`i ( ’̄vbxq †jvK‡`i) g‡a¨ 
mxgve× iv‡L| Kvh©wbe©vnxMY mnvqK ms ’̄v¸‡jvi D‡Ïk¨ I „̀wófw½i Dci wfwË K‡i †KŠkj cÖYqb K‡i Ges 
ZË¡veavqK †`‡ki cwi‡e‡ki Dci wfwË K‡i c‡Y¨i bKkv cÖYqb K‡i _v‡K| †KvKv‡Kvjv Gi GKwU cÖK…ó 
D`vniY| 

KLb eûRvwZK cÖwZôvb cwj‡mw›UªK c×wZ MÖnY K‡i? 
K) mnvqK ms ’̄vi µgea©gvb ch©v‡q, 
L) ZË¡veavqK †`‡ki bvMwiKMY Zzjbvg~jK †ewk †hvM¨ n‡j, 
M) ZË¡veavqK †`‡k MÖvnK‡`i †mev cÖ̀ vb I e¨emv‡qi aib ¯̂Zš¿ n‡j, 
N) Awfevmx Kg©Pvix wb‡qvM e¨qeûj n‡j, 
O) Kg©x wb‡qv‡Mi †ÿ‡Î ZË¡veavqK †`‡ki miKvi †Kvb kZ© Av‡ivc Ki‡j, 
P) hLb m`i `ß‡ii bvMwiK‡`i g‡a¨ cÖ‡qvRbxq `ÿZvi AcÖZzjZv _v‡K| 

( 3 )  w iw R I‡ m w › U ªK  c ×w Z  Regiocentric Approach 
GB c×wZ‡Z wewfbœ AÂj‡K wfbœ wfbœ evRvi wn‡m‡e we‡ePbv Kiv nq Ges RvZxq mxgv‡iLv D‡cÿv K‡i mvavib 
wecY‡bi ˆewkó¨hy³ GKwU wbw ©̀ó AÂj‡K GKwU GKK evRvi wn‡m‡e we‡ePbv Kiv nq| G c×wZi Aax‡b Kg©xiv 
hw`I Zv‡`i †`‡ki evB‡i wb‡qvM n‡Z cv‡i; Z‡e Zv †Kej GKwU wbw ©̀ó †fŠMwjK AÂ‡ji g‡a¨ mxgve× _v‡K| 
AvÂwjK cwiPvjK‡`i m`i `ß‡i c‡`vbœwZ †`qv bv n‡jI Zviv wKQzUv AvÂwjK ¯̂vqZ¡kvmb Dc‡fvM Ki‡Z cv‡i| 
D`vniY¯îƒc evUv (fviZ) wjwg‡UW `wÿY c~e© Gkxq AÂj †_‡K Ges GjwR Gkxq AÂj †_‡K Zv‡`i Kg©Pvix 
wb‡qvM †`q| 

KLb eûRvwZK cÖwZôvb wiwRI‡mw›UªK c×wZ MÖnY K‡i? 
K) e¨emv‡qi RxebP‡µ (life cycle) e„w× †_‡K cwic°Zv (Maturity) ch©v‡q cÖ‡ek K‡i, 
L) mnvqK ms ’̄v hLb cÖwZ‡ekx †`k¸‡jv‡Z Zv‡`i Kvh©µg cÖmvwiZ K‡i|  

( 4 )  w R I‡ m w › U ªK  c ×w Z  Geocentric Approach 
GB c×wZ‡Z eûRvwZK cÖwZôvb wm×všÍ MÖn‡Yi †ÿ‡Î ˆewk¦K c×wZ MÖnY K‡i _v‡K| cy‡iv wek¦‡K GKwU GKK 
evRvi wn‡m‡e we‡ePbv K‡i cY¨ Drcv`b, cÖhyw³ wecY‡bi †ÿ‡Î GKB c×wZ AbymiY Kiv nq| Kg©x wb‡qv‡Mi 
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†ÿ‡Î RvZxqZv wbwe©‡k‡l me‡P‡q Dchy³ e¨w³‡`i wb‡qv‡Mi †KŠkj Aej¤̂b Kiv nq| BD‡iv‡ci A‡bK 
eûRvwZK cÖwZôvb¸‡jvi g‡a¨ G c×wZ AbymiY Ki‡Z †`Lv hvq| 

KLb eûRvwZK cÖwZôvb wRI‡mw›UªK c×wZ MÖnY K‡i? 
K) hLb e¨emvq Zvi RxebP‡µi cwic° (Maturity) ch©v‡q _v‡K, 
L) wcZ…-‡`k (Home country) Ges ZË¡veavqK †`‡ki bvMwiK‡`i g‡a¨ cÖ‡qvRbxq `ÿZvi AcÖZzjZv 

_vK‡j, 
M) Zxeª cÖwZ‡hvMxZvg~jK e¨emvwqK cwi‡e‡k Kvh©Kifv‡e wewfbœ Kvh©µg cwiPvjbvi Rb¨ 

 

B _ ‡ bv ‡ m w › UªK , c w j ‡ m w › UªK , w iw R I‡ m w › U ªK  G es  w R I‡ m w › UªK  c ×w Z m g ~‡ n i g ‡ a¨  Z zj bv  
Comparison among the Ethnocentric, Polycentric, Regiocentric and Geocentric approaches 

wb‡¤œ c×wZmg~‡ni g‡a¨ Zzjbvg~jK Av‡jvPbv Kiv njt 
 B_‡bv‡mw›UªK cwj‡mw›UªK wiwRI‡mw›UªK wRI‡mw›UªK 
(1) ¸iæZ¡c~Y© 
wm×všÍ MÖnY 

¸iæZ¡c~Y© wm×všÍmg~n 
cÖavb m`i `ß‡i †bqv 
nq| 

G‡ÿ‡Î m`i `ß‡ii 
f~wgKv mvgvb¨| 

AvÂwjK m`i `ßi 
¸iæZ¡c~Y© wm×všÍ MÖnY 
K‡i _v‡K| 

¸iæZ¡c~Y© wm×všÍ MÖnY 
Kivi †ÿ‡Î ’̄vbxq m`i 
`ß‡ii mn‡hvwMZv MÖnY 
Kiv nq| 

(2) ¸iæZ¡ cÖ̀ vb wcZ…‡`kxq 
D‡Ïk¨mg~‡ni Dci 
¸iæZ¡ †`qv nq| 

’̄vbxq D‡Ïk¨mg~‡ni 
Dci ¸iæZ¡ †`qv nq| 

AvÂwjK D‡Ïk¨mg~‡ni 
Dci ¸iæZ¡ †`qv nq|  

‰ewk¦K D‡Ïk¨mg~‡ni 
Dci ¸iæZ¡ †`qv nq| 

(3) †KŠkj 
cÖYqb 

‰e‡`wkK evRvi 
cwiPvjbvi †ÿ‡Î 
†`kxq †KŠkj AbymiY 
Kiv nq| 

ZË¡veavqK †`‡ki 
cwi‡e‡ki Dci wfwË 
K‡i †KŠkj AbymiY 
Kiv nq| 

‡Kvb wbw ©̀ó †fŠMwjK 
AÂj‡K GKK evRvi 
wn‡m‡e we‡ePbv K‡i 
†KŠkj cÖYqb Kiv nq| 

cy‡iv wek¦‡K GKK evRvi 
wn‡m‡e we‡ePbv K‡i 
†KŠkj cÖYqb Kiv nq| 

(4) D”P c` ’̄ 
e¨e ’̄vcK 
wb‡qvM 

D”P c`mg~n 
wcZ…‡`‡ki e¨e ’̄vcK 
KZ©„K c~iY Kiv nq| 

D”Pc`mg~n ’̄vbxq 
e¨e ’̄vcK KZ©„K c~iY 
Kiv nq| 

D”Pc`mg~n GKwU 
wbw`©ó AÂ‡ji 
e¨e ’̄vcK KZ…©K c~iY 
Kiv nq| 

RvZxqZv wbwe©‡k‡l 
Dchy³ e¨e¯’vcK Øviv 
D”P c`mg~n c~iY Kiv 
nq| 

 

gv be m ¤ú‡ `i Dr m 
Sources of Human Resources 
eûRvwZK cÖwZôvb¸‡jv g~jZ PviwU Drm †_‡K Kg©x msMÖn Ki‡Z cv‡i| Drm¸‡jv n‡”Q- 
(1) wcZ…-‡`‡ki bvMwiK (Parent Country Nationals) 
(2) ZË¡veavqK †`‡ki bvMwiK (Host Country Nationals) 
(3) Z…Zxq †`‡ki bvMwiK (Third Country Nationals) 
(4) BbcvwUªGBU (Inpatriate) 

GQvovI wewfbœ eûRvwZK cÖwZôvb¸‡jv Zv‡`i AvšÍR©vwZK Kvh©µg cwiPvjbvi Rb¨ A ’̄vqx wfwË‡ZI Kg©Pvix 
wb‡qvM K‡i _v‡K| wb‡¤œ cÖavb Drm¸‡jv m¤ú‡K© Av‡jvPbv Kiv njt 

( 1)  w c Z …- ‡ `‡ ki  bv Mw iK  
Parent Country Nationals-PCN 
wcZ…-‡`‡ki bvMwiK nj Ggb Kg©x hviv eûRvwZK cÖwZôvbwUi m`i `ßi †h †`‡k Aew ’̄Z †m †`‡ki bvMwiK| 
KLbI KLbI Zv‡`i‡K m`i `ßi bvMwiK wn‡m‡eI AvL¨vwqZ Kiv nq| GB ai‡bi Kg©x‡`i‡K A‡bK mgq 
G·cvwUªGBU (Expatriate) ev cÖevmx Kg©x ejv nq hviv Zv‡`i wb‡Ri †`‡ki evB‡i †_‡K KvR K‡i| 
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myweavmg~nt (Advantages) 
K) mvsMVwbK wbqš¿Y I mgš^q eRvq ivLv mnRZi nq| 
L) m¤¢vebvgq e¨e ’̄vcK‡`i AvšÍR©vwZK AwfÁZv †`qv nq| 
M) m`i `ßi I mnvqK ms ’̄v¸‡jvi g‡a¨ Awfbœ ms¯‹…wZ eRvq ivLv m¤¢e nq| 
N) cÖhyw³MZ gvwjKvbv (Proprietary Technology) iÿv Kiv m¤¢e nq| 
O) we‡kl `ÿZv I AwfÁZvi Kvi‡b wcZ…-‡`‡ki bvMwiK Kv‡Ri Rb¨ wbe©vwPZ †miv Kg©x n‡Z cv‡i| 

Amyweavmg~nt (Disadvantages) 
K) ZË¡veavqK †`‡ki Kg©x‡`i e¨e ’̄vcK ch©v‡q DbœxZ nevi m¤¢vebv K‡g hvq| 
L) ZË¡veavqK †`‡k wcZ…-‡`‡ki bvMwi‡Ki Awf‡hvRb Ki‡Z A‡bK mg‡qi cÖ‡qvRb n‡Z cv‡i| 
M) wcZ…-‡`‡ki bvMwiK Øviv m`i `ß‡ii Abychy³ †KŠkj Pvwc‡q †`qv n‡Z cv‡i| 
N) wcZ…-‡`‡ki I ZË¡veavqK †`‡ki bvMwiK‡`i cvwi‡Zvl‡Ki g‡a¨ cv_©K¨ ˆZwi n‡Z cv‡i| 

( 2 )  Z Ë ¡v eav q K  †`‡ ki bv Mw i K  
Host Country Nationals-HCN 
ZË¡veavqK †`‡ki bvMwiKiv nj eûRvwZK cÖwZôvb Øviv wbhy³ †mB mg Í̄ ’̄vbxq Kg©x hviv we‡`wk mnvqK ms ’̄vwU 
†h †`‡k Aew ’̄Z †m †`‡ki bvMwiK| 

myweavmg~nt (Advantages) 
K) ZË¡veavqK †`‡ki bvMwiK‡`i †eZb I Ab¨vb¨ fvZv wcZ…-‡`‡ki bvMwiK‡`i Zzjbvq Kg n‡Z cv‡i| 
L) ZË¡veavqK †`‡ki bvMwiK †m †`‡ki ms¯‹…wZ, e¨emvwqK cwi‡ek, AvBb BZ¨vw` m¤ú‡K© †ewk AewnZ 
_v‡K| 
M) mnvqK ms ’̄vi Kg©x‡`i g‡a¨ Kg© mš‘wó e„w× cvq| 
N) ’̄vbxqfv‡e e¨emvq †ewk MÖnY‡hvM¨Zv cvq| 

Amyweavmg~nt (Disadvantages) 
K) ZË¡veavqK †`‡ki Kg©x‡`i e¨e ’̄vcK ch©v‡q DbœxZ nevi m¤¢vebv K‡g hvq| 
L) ZË¡veavqK †`‡k wcZ…-‡`‡ki bvMwiK‡`i Awf‡hvRb Ki‡Z A‡bK mg‡qi cÖ‡qvRb n‡Z cv‡i| 
M) wcZ…-‡`‡ki bvMwiK‡`i Øviv m`i `ß‡ii Abychy³ †KŠkj Pvwc‡q †`qv n‡Z cv‡i| 
N) wcZ…-‡`‡ki I ZË¡veavqK †`‡ki bvMwiK‡`i cvwi‡Zvl‡Ki g‡a¨ cv_©K¨ ˆZwi n‡Z cv‡i| 

( 3 )  Z …Z x q  †`‡ ki bv Mw iK   
Third Country Nationals-TCN 
‡h mg Í̄ Kg©x ZË¡veavqK †`k Ges wcZ…-‡`k wfbœ Ab¨ †Kvb †`‡ki bvMwiK Zv‡K Z…Zxq †`‡ki bvMwiK e‡j| 
 

myweavmg~nt (Advantages) 
K) wcZ…-‡`‡ki bvMwi‡Ki Zzjbvq Kg e¨qeûj n‡Z cv‡i|  
L) we Í̄…Z AvšÍR©vwZK AwfÁZv AR©b m¤¢e nq| 
M) A‡bK mgq mnvqK ms ’̄v¸‡jv‡Z wcZ…-‡`‡ki bvMwi‡Ki Zzjbvq †ewk MÖnY‡hvM¨Zv n‡Z cv‡i| 

Amyweavmg~nt (Disadvantages) 
K) ’̄vbxq cwiwPwZi Afve n‡Z cv‡i| 
L) ZË¡veavqK †`‡ki bvMwiK‡`i Zzjbvq †ewk e¨qeûj n‡Z cv‡i| 
M) Z…Zxq †`‡ki bvMwiK cwiPvjbvq RwUjZv ˆZwi n‡Z cv‡i| 
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( 4 )  B bc v w U ªG B U  Inpatriate 
BbcwUªGBU ej‡Z ZË¡veavqK †`k ev Z…Zxq †`‡ki bvMwiK‡`i †evSvq hv‡`i‡K wcZ…-‡`‡k (Parent Country 

Nationals) †Z KvR Kivi Rb¨ wbhy³ Kiv nq| 

myweavmg~nt (Advantages) 
K) m`i `ßi I ZË¡veavqK †`‡ki mnvqK ms ’̄v¸‡jvi g‡a¨ ms‡hvM ’̄vcb mnRZi nq|  
L) AvšÍR©vwZK Kvh©µ‡g ‰e‡`wkK AwfÁZv Kv‡R jvMv‡bvi my‡hvM e„w× cvq| 
M) wgk¨-mvs¯‹…wZK `j ˆZwii my‡hvM e„w× cvq| 

Amyweavt (Disadvantage) 
wek¦vm AR©‡b Amyweav ‰Zwi nq| 

myZivs ejv hvq eûRvwZK cÖwZôvb¸‡jvi Kg©x wb‡qv‡Mi cÖ̀ vb Drm¸‡jv nj wcZ…-‡`‡ki bvMwiK, ZË¡veavqK 
†`‡ki bvMwiK, Z…Zxq †`‡ki bvMwiK Ges BbcwUªGBU| my ~̀i cÖmvwi „̀wófw½i gva¨‡gB †miv Kg©x wb‡qv‡Mi 
m¤¢vebv e„w× cvq| 

Av šÍR©v wZ K  wb‡ qv ‡M i † ÿ ‡ Î wbe ©v P ‡ bi gv b`Û  
(Selection Criteria for International Assignments) 

AvšÍR©vwZK Kvh©µg cwiPvjbvi Rb¨ Kg©x wbe©vP‡bi wm×všÍ GKwU cÖwZôv‡bi †ÿ‡Î we‡kl ¸iæZ¡c~Y© f~wgKv cvjb 
K‡i| AvšÍR©vwZK e¨e ’̄vcK wbe©vP‡bi GB wm×všÍwU AvšÍR©vwZK wbe©vP‡bi gvb`‡Ûi Dci wbf©i K‡i| wb‡¤œ 
wbe©vP‡bi †ÿ‡Î e¨eüZ wKQz gvb`Û Av‡jvPbv Kiv njt  

 

 

wbe©vPb  
welqK wm×všÍ 

fvlv 

eûRvwZK 
cÖwZôv‡bi 
cwiw¯’wZ 

‡`k/mvs¯‹…wZK 
Ae¯’v 

wgkª mvs¯‹…wZK 
Dchy³Zv 

cvwievwiK 
cÖ‡qvRb 

‡KŠkjMZ 
`ÿZv 

e¨w³K 
 

cwiw¯’wZ 

Source: Dowling J.Peter, Festing Marion and Engle D.Allen, International Human Resource Management, 5th Edition. 
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( 1)  †K Š kj MZ  `ÿ Z v  (Technical Ability) 
mvavibZ, wbw ©̀ó †Kvb PvKixi †ÿ‡Î cÖ‡qvRbxq KvR m¤úv`b Kivi Rb¨ Kg©xi `ÿZv, wbe©vP‡bi †ÿ‡Î GKwU 
¸iæZ¡c~Y© Dcv`vb wn‡m‡e KvR K‡i| AvšÍR©vwZK wbe©vP‡bi †ÿ‡Î Kg©xi cÖhyw³MZ I e¨e ’̄vcKxq `ÿZv we‡klfv‡e 
hvPvB Kiv nq| †h‡nZz G·cwUªGBU (Expatriate) ev cÖevmx Kg©x g~jZt Af¨šÍixY wb‡qv‡Mi Aaxb, †m‡ÿ‡Î AZxZ 
Kvh©µg g~j¨vq‡bi gva¨‡g Kg©xi `ÿZv m¤ú‡K© avibv cvIqv †h‡Z cv‡i| 

( 2 )  w g kÖ m v s ¯‹ …w Z K  Dc hy³ Z v  (Cross-cultural Suitability)  
GKRb cÖevmx Kg©xi Kv‡Ri mvdj¨ A‡bKvs‡kB wbf©i K‡i Kg©xwU †h ms¯‹…wZ‡Z KvR Ki‡Q Zvi ai‡Yi Dci| 
G‡ÿ‡Î Kg©xi e¨w³Z¡, AvšÍtmvs¯‹…wZK `ÿZv, wgkÖ mvs¯‹…wZK mnvbyf~wZ I BwZevPK g‡bvfve, Awf‡hvRb †hvM¨Zv, 
fvlv `ÿZv, gvbwmK cwic°Zv I w ’̄wZkxjZv BZ¨vw` ¸iæZ¡c~Y© f~wgKv cvjb K‡i| 

( 3 )  c v w ie v w iK  c Ö‡ q v R b (Family Requirement) 
cwievi, we‡kl K‡i Rxebm½x GKRb cÖevmxKg©xi Kvh©µ‡gi mvd‡j¨i Dci we‡klfv‡e cÖfve we Í̄vi K‡i| 
cwiev‡ii mv‡_ †hvMv‡hvM QvovI AviI †h mg Í̄ welq¸‡jv Kg©xi Kvh©µg‡K cÖfvweZ Ki‡Z cv‡i Zv nj 
cvwievwiK `vwqZ¡ e›Ub, Rxebm½xi †ckvMZ Z¨vM ¯̂xKvi, eÜz-evÜe I mvgvwRK †hvMv‡hvM †_‡K wewQbœZv, 
mšÍv‡bi cov‡kvbv e¨vnZ nIqv, eq¯‹ wcZvgvZvi †`Lv‡kvbv Kiv, GKK gv-evev wn‡m‡e `vwqZ¡ cvjb Kiv, 
AvBbMZ RwUjZv BZ¨vw`| 

wKQz wKQz cÖwZôvb wb‡qvM msµvšÍ wb‡qvM msµvšÍ wel‡q wm×všÍ †bqvi c~‡e© Kg©xi cwiev‡ii Dchy³Zv hvPvB‡qi 
Rb¨ wewfbœ c×wZ AbymiY K‡i| Gi GKwU D`vniY nj Awf‡hvRb‡hvM¨ w¯Œwbs (Adaptability Screening) †hLv‡b 
Kg©x I Zvi cwievi we‡`kx Rxe‡bi K‡VviZv, Pvc BZ¨vw` KZUzKz †gvKv‡ejv Ki‡Z cv‡i Zv g~j¨vqb Kiv nq| 

( 4 )  †`k/ m v s ¯‹ …w Z K  A e ’̄v  (Country/Cultural Requirements) 
ZË¡veavqK †`‡ki AvBbMZ wewawb‡la Ges mvs¯‹…wZK Ae ’̄v Kg©x wbe©vP‡bi †ÿ‡Î wba©viK wn‡m‡e KvR K‡i| 
ZË¡veavqK †`‡ki Awfevmb m¤úwK©Z AvBb, Rxebm½xi KvR Kivi AbygwZ m¤úwK©Z wbqg, cÖZ¨šÍ ev SzuwKc~Y© 
’̄v‡b `vwqZ¡ Ac©Y BZ¨vw` G‡ÿ‡Î cÖfve †d‡j| Avevi A‡bK cÖwZôvb Kg©xi m`m¨‡`i GKm‡½ _vKv msµvšÍ 

AwZwi³ `vwqZ¡ enb Ki‡Z Pvq bv| 

( 5)  e û R v w Z K  c Öw Z ô v ‡ bi c w iw ’̄w Z  (Multi-National Enterprise Sitution) 
Kg©x wbe©vP‡bi wm×všÍ̧ ‡jv eûRvwZK cÖwZôvbwUi we‡kl wKQz cwiw ’̄wZ Øviv cÖfvweZ n‡Z cv‡i| †hgb Kg©x 
wb‡qv‡Mi c×wZ, Kvh©µ‡gi aib, Av‡ivwcZ `vwq‡Z¡i aib I mgqmxgv BZ¨vw` Kg©x evQvB‡qi wm×v‡šÍ cÖfve †d‡j& 
†hgb `vwq‡Z¡i mgqmxgv hw` Aí nq Z‡e Kg©x evQvB‡qi †ÿ‡Î cwievi‡K we‡ePbv Kivi cÖ‡qvRb nq bv| Avevi 
Kg©xi `vwqZ¡ hw` nq ¯’vbxq Kg©x‡`i cÖwkÿY cÖ`vb, Z‡e Kg©x evQvB‡qi †ÿ‡Î Zvi cÖwkÿY cÖ̀ v‡bi `ÿZv hvPvB 
Kiv nq| 

( 6)  fv lv  (Language)  
’̄vbxq fvlvq A_©vr ZË¡veavqK †`‡ki fvlvq K_v ejv Ges †hvMv‡hvM Kivi `ÿZv Kg©x evQvB‡qi †ÿ‡Î AZ¨šÍ 

¸iæZ¡c~Y© Dcv`vb wn‡m‡e KvR K‡i| GQvovI A‡bK eûRvwZK cÖwZôvb Zv‡`i wewfbœ weeiYx, Kvh©c×wZ I Z_¨ 
Av`vb-cÖ̀ v‡bi myweav‡_© mvavib me©Rbxb fvlv e¨envi K‡i _v‡K| Kg©xi mvavib me©Rbxb fvlvq †hvMv‡hv‡Mi 
`ÿZvI Av‡iKwU D‡jøL‡hvM¨ Dcv`vb wn‡m‡e Kg©x evQvB‡q KvR K‡i|     
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 m v ims ‡ ÿ c :  
AvšÍR©vwZK gvbe m¤ú` e¨e ’̄vcbv ˆewk¦K †KŠkj ev¯Íevq‡bi GkwU ¸iæZ¡c~Y© Dcv`vb hv µgea©gvb AvšÍR©vwZK 
e¨emvq mvdj¨ ev e¨_©Zv cÖavb wbY©vqK wn‡m‡e ¯̂xK…Z n‡”Q| AvšÍR©vwZK Kvh©µg cwiPvjbvq Kg©x wb‡qv‡Mi 
†ÿ‡Î cÖavb PviwU weKí c×wZ n‡jv B_‡bv‡mw›UªK, cwj‡mw›UªK, wiwRI†mw›UªK I wRI‡mw›UªK| cÖwZwU c×wZi 
wbR¯̂ wKQz myweav Amyweav i‡q‡Q Ges cÖwZôv‡bi †KŠk‡ji Dci wfwË K‡i wbw`©ó c×wZ e¨envi Kiv nq| 
eûRvwZK cÖwZôvb¸‡jv we‡`‡k Zv‡`i Kvh©µg cwiPvjbv Kivi Rb¨ cÖavbZ PviwU Drm e¨envi K‡i _v‡K: 
wcZ…-‡`‡ki bvMwiK, ZË¡veavqK †`‡ki bvMwiK, Z…Zxq †`‡ki bvMwiK Ges BbcwUªGBU| Kg©x wbe©vP‡bi †ÿ‡Î 
†KŠkjMZ `ÿZv, wgkª mvs¯‹…wZK Dch©y³Zv, cvwievwiK cÖ‡qvRb, †`k I mvs¯‹…wZK Ae ’̄v, fvlv, eûRvwZK 
cÖwZôv‡bi cwiw ’̄wZ BZ¨vw` gvb`Û wn‡m‡e e¨envi Kiv nq| 
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 AvšÍR©vwZK cªwkÿY I Dbœqb  
International Training and Development 

 
D ‡ Ïk ¨ 

G  c v V  †k‡ l A v c w b  
� AvšÍR©vwZK cÖwkÿ‡Yi cÖKvi‡f` m¤ú‡K© Rvb‡Z cvi‡eb; 
� GKwU cÖwZôv‡bi AvšÍR©vwZKxKi‡Yi wewfbœ av‡ci mv‡_ mvgÄm¨ K‡i cÖwkÿ‡Yi cwiKíbv MÖnY m¤ú‡K© 

Rvb‡Z cvi‡eb; 
� cÖevmx Kg©xi cÖ ’̄vb-c~e© cÖwkÿ‡Yi Dcv`vbmg~n we‡kølY Ki‡Z cvi‡eb; Ges 
� mvs¯‹…wZK AbyKiYKvix, BwZevPK mvsMVwbK AvPiY Ges AvšÍR©vwZK KZ©e¨ cÖ̀ v‡bi gva¨‡g Kg©x Dbœqb 

m¤ú‡K© Rvb‡Z cvi‡eb| 
 

‰ewk¦K evRv‡i mvd‡j¨i mv‡_ cÖwZ‡hvwMZvq wU‡K _vKvi Rb¨ wewfbœ eûRvwZK cÖwZôvb¸‡iv gvbe m¤ú`‡K Zv‡`i 
g~j `ÿZv I cÖwZ‡hvwMZvg~jK myweavi (Competitive advantage) wn‡m‡e e¨envi K‡i _v‡K| cÖwkÿY nj Kg©xi 
AvPiY I g‡bvfve‡K cwieZ©b Kivi Ggb GK cÖwµqv hvi gva¨‡g cÖwZôv‡bi jÿ¨ AR©‡bi m¤¢vebv e„w× cvq| 
cÖwkÿ‡Yi gva¨‡g eûRvwZK cÖwZôvb¸‡jv gvbe m¤ú`¸‡jv gvbe g~jab (Human capital) G cwiYZ K‡i| ZvB 
AvšÍR©vwZK cÖwZôv‡bi Rb¨ cÖwkÿ‡Yi e¨e ’̄v Kiv AZ¨šÍ ¸iæZ¡c~Y©| we‡kl K‡i cÖevmx Kg©x (Expatriate) 
ZË¡veavqK †`‡ki bvMwiK Ges Z„Zxq †`‡ki bvMwiK‡`i Drcv`bkxjZv evov‡bvi Rb¨ cÖwkÿ‡Yi f~wgKv 
Acwinvh©| 
 

c Öwk ÿ Y  K v h©µ ‡ gi cÖK v i‡ f` 
Types of Training Program 
me ai‡bi cÖwZôvb, we‡kl K‡i AvšÍR©vwZK cÖwZôv‡bi mvd‡j¨i GKwU we‡kl Dcvq nj cÖwkÿY| cÖwZôv‡bi mKj 
Kg©x, we‡kl K‡i AvMZ we‡`kx Kg©x (Expatriate), ZË¡veavqK †`‡ki Kg©x, Z…Zxq †`‡ki Kg©x‡`i Rb¨ cÖwkÿY 
AZxe cÖ‡qvRbxq| eûwea e¨e ’̄vcbv cÖwkÿY Kvh©µg i‡q‡Q hvi wKQz K‡qK N›Uve¨vcx, wKQz K‡qK gvme¨vcx; 
Avevi wKQz cÖwkÿ‡Yi welq _v‡K welq cwiwPZg~jK, Avevi wKQz _v‡K e¨vcK welqwfwËK| 
cÖwkÿY Kvh©µ‡gi cÖKvi‡f` wb‡P Av‡jvPbv Kiv njt 
 

(1) cÖwgZ cÖwkÿY (Standardized Training) 
wKQz e¨e ’̄vcbv cÖwkÿY cÖwgZ ev mvavib Ges ms¯‹…wZK wfwËK bq| GB wkÿv †h †Kvb †`‡ki cÖwZôv‡b e¨envi 
Kiv hv‡e| †hgb-cwigvbMZ we‡køl‡Yi gva¨‡g wm×všÍ MÖn‡Yi cÖwkÿY hvi cÖ‡qvM †h †Kvb ms¯‹…wZ‡ZB Kiv 
hv‡e|†QvU eûRvwZK cÖwZôvb¸‡jv mvavibZ cÖwgZ cÖwkÿY Kvh©µ‡gi Dci wbf©i K‡i| wecix‡Z eo eûRvwZK 
cÖwZôvb¸‡jv Zv‡`i GB cÖwkÿY Kvh©µg¸‡jv we‡klfv‡e bKkv K‡i _v‡K| 
 

(2) we‡kl cÖwkÿY (Tailor Made Training) 
AskMÖnYKvixi wbw ©̀ó cÖ‡qvR‡bi Dci wfwË K‡i we‡kl cÖwkÿ‡Yi e¨e ’̄v Kiv nq| GKwU bZzb ms¯‹…wZ‡Z bZzb 
wel‡q `ÿZv AR©‡bi Rb¨ GB ai‡bi cÖwkÿY Kvh©µ‡gi Av‡qvRb Kiv nq| mvavibZ GB cÖwkÿY¸‡jv Kg©x‡K 
Zv‡`i evB‡ii †`‡k Kvh©fv‡ii Rb¨ hvIqvi Av‡M cÖ̀ vb Kiv nq| D`vniY¯̂iƒc Px‡bi ’̄vbwq e¨e ’̄vcbvi wbqg, 
c×wZ Ges DaŸ©Zb KZ©„K cÖ̀ vbK…Z Av‡`‡ki Dci wbf©ikxj| ZvB †m †`‡k e¨e¯’vcK †cÖi‡Yi c~‡e© wb‡ ©̀kbvg~jK 
†bZ…Z¡ (Directive Leadership) Gi Dci cÖwkÿY cÖ̀ vb Kiv Avek¨K| 
 

 

c v V - 9 . 2 
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c ÖwZ ô v‡ bi Av šÍR©v wZ Kx K i‡Y i m v‡ _  cÖwk ÿ ‡Y i m gš̂q  m va b 
Integrating Training with Organizations’ Internationalization 
 

GKwU ’̄vbxq ev †`kxq cÖwZôv‡bi AvšÍR©vwZK evwY‡R¨ cÖ‡e‡ki †ÿ‡Î mvavibZ PviwU avc AwZµg K‡i, h_v- 
ißvwb (Export), eûRvwZK (Multi-domestic), eû‡`kxq (Multinational) Ges ˆewk¦K (Global)| GKwU 
cÖwZôv‡bi cÖwkÿ‡Yi c×wZ wbe©vP‡bi mg‡q †mB cÖwZôvbwUi †KŠkjMZ welq¸‡jv‡K †hgb we‡ePbv Ki‡Z nq, 
†Zgwb cÖwZôvbwU AvšÍR©vwZKxKi‡Yi †Kvb ch©v‡q Av‡Q Zvi Dci wfwË K‡i cÖwkÿ‡Yi mgqmxgv I welqe¯‘ 
wba©viY Ki‡Z nq|  
wb‡¤œ wek¦vq‡bi ch©vq Abymv‡i cÖwkÿY msµvšÍ cwiKíbvi welqe ‘̄ Av‡jvPbv Kiv njt 
ißvwb ch©vq (Export stage) eû‡`kxq ch©vq (Multinational stage) 
cÖwkÿ‡Yi cÖ‡qvRbt  
wb¤œ †_‡K ga¨g 
¸iæZ¡c~Y© welqe¯‘t 
AvšÍte¨w³K `ÿZv, ’̄vbxq ms¯‹…wZ, MÖvnK gvb (Customer 

value), e¨emvwqK AvPiY| 
ZË¡veavqK †`‡ki bvMwiK‡K cÖ̀ vbK…Z cÖwkÿYt 
wcZ…-‡`‡ki cY¨ I Kg©cš’v 

cÖwkÿ‡Yi cÖ‡qvRbt  
D”P ga¨g †_‡K D”P 
¸iæZ¡c~Y© welqe¯‘t 
AvšÍte¨w³K `ÿZv, wØ-gyLx cÖhyw³ ¯’vbvšÍi, K‡c©v‡iU gvb ’̄vbvšÍi, 
AvšÍR©vwZK †KŠkj, cxob (Stress) e¨e ’̄vcbv, ’̄vbxq ms¯‹…wZ, 
e¨emvq bxwZ| 
ZË¡veavqK †`‡ki bvMwiK‡K cÖ̀ vbK…Z cÖwkÿYt 
cÖhyw³MZ †ÿÎmg~n, Drcv`b I †mev cÖ̀ vb cÖYvjx, †hŠ_ 
(corporate) ms¯‹…wZ 

eûRvwZK ch©vq (Multi-domestic stage) ‰ewk¦K ch©vq (Global stage) 
cÖwkÿ‡Yi cÖ‡qvRbt  
ga¨g †_‡K D”P 
¸iæZ¡c~Y© welqe¯‘t 
AvšÍte¨w³K `ÿZv, ’̄vbxq ms¯‹…wZ, cÖhyw³ ¯’vbvšÍi, cxob 
e¨e ’̄vcbv, e¨emvq bxwZ I AvBb| 
ZË¡veavqK †`‡ki bvMwiK‡K cÖ̀ vbK…Z cÖwkÿYt 
Drcv`b I †mev cÖ̀ vb cÖwµqv 

cÖwkÿ‡Yi cÖ‡qvRbt 
D”P 
¸iæZ¡c~Y© welqe¯‘t 
‰ewk¦K K‡c©v‡iU Kvh©cÖYvjx, †hŠ_ (corporate) ms¯‹…wZ ¯’vbvšÍi, 
MÖvnK, AvšÍR©vwZK cÖwZ‡hvMx, AvšÍR©vwZK†KŠkj| 
ZË¡veavqK †`‡ki bvMwiK‡K cÖ̀ vbK…Z cÖwkÿYt 
‰ewk¦K Drcv`b, Kvh©Ki Kg©cÖYvjx †hŠ_ ms¯‹…wZ, e¨emvq cÖwµqv, 
‰ewk¦K ivRbxwZ I AvPiY| 

(Source: Richard M. Hodgetts, Fred Luthans, and Jonathan P. Doh, International Management : Culture, 

Strategy and Behavior, 6
th
 Edition) 

 
DcwiD³ Av‡jvPbv †_‡K †`Lv hvq †h, GKwU cÖwZôv‡bi AvšÍR©vwZKxKiY nIqvi wewfbœ ch©v‡q, Kvh©µg I 
†KŠk‡j wfbœZv _vKvi Kvi‡Y cÖwZôvbwUi Kg©x Ges ZË¡veavqK †`‡ki Kg©x‡`i Rb¨ cÖ`vbK…Z cÖwkÿ‡Yi aib I 
welqe ‘̄I wfbœ nq| 
 

K v h©K i c Ȫ ’v bc~e © c Öwk ÿ ‡Y i Dc v `v bm g~n 
Components of Effective Pre-departure Training 
GKwU eûRvwZK cÖwZôv‡b cÖevmx Kg©x (Expatriate) wbe©vwPZ nevi cieZ©x me‡P‡q ¸iæZ¡c~Y© c`‡ÿc nj cȪ ’vbc~e© 
cÖwkÿY hv Zv‡K wfbœ mvs¯‹…wZK cwi‡e‡k Kvh©Ki I mvd‡j¨i mv‡_ `vwqZ¡ cvj‡b mnvqZv Ki‡e| wb‡¤œ cÖ ’̄vbc~e© 
cÖwkÿ‡Yi Acwinvh© Dcv`vbmg~n Av‡jvPbv Kiv njt 

(1) mvs¯‹…wZK m‡PZbZvg~jK Kg©m~Px (Cultural Awareness Program ) 
(2) cÖv_wgK cwi`k©b (Preliminary Visits) 
(3) fvlv cÖwkÿY (Language Training) 
(4) Kvh©Ki mnvqZv (Practical Assistance) 
(5) myiÿv welqK Z_¨ cÖ̀ vb (Security Briefing) 
(6) cÖwkÿ‡Yi f~wgKvi Rb¨ cÖwkÿY (Training for Training Role) 
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(7) ZË¡veavqK †`‡ki bvMwiK Ges Z…Zxq †`‡ki bvMwiK Kg©x‡`i cÖwkÿY (Host Country National & 

Third Country National Expatriate Training)     
(8) cÖwZôv‡bi AvPiYwewa welqK cÖwkÿY (Training about Organization’s Code of Contact) 

 
wb‡¤œ Dcv`vbmg~n Av‡jvPbv Kiv njt 
( 1)  m v s ¯‹ …w Z K  m ‡ PZ bZ v g ~j K  K g ©m ~Px  (Cultural Awareness Program )  
GKRb cÖevmx Kg©x †hb ZË¡veavqK †`‡k mwVKfv‡e Lvc LvB‡q wb‡Z cv‡i Ges †mB ms¯‹…wZ Abyhvqx AvPiY 
Ki‡Z cv‡i †m Rb¨ eûRvwZK cÖwZôvb¸‡jv‡K mywbw ©̀ó cwiKíbv Abyhvqx mvs¯‹…wZK m‡PZbZvi cÖwkÿ‡Yi e¨e¯’v 
Ki‡Z n‡e| Z‡e G ai‡bi cÖwkÿ‡Yi Dcv`vb, cwiwa Ges c×wZ¸‡jv wb‡qvMKvixi †`k, mgqKvj, wb‡qvM ev 
’̄vbvšÍ‡ii D‡Ïk¨ BZ¨vw` †f‡` wfbœ n‡Z cv‡i| 

( 2 )  c Öv _ w g K  c w i`k©b (Preliminary Visits) 
AvšÍR©vwZK Kg©x‡`i cwiwPwZKi‡bi †h †KŠkjwU †ek Kvh©Ki n‡Z cv‡i Zv nj cÖv_©x I Rxebm½x‡K ZË¡veavqK 
†`‡k cÖv_wgKfv‡e cvVv‡bv| G‡Z Zviv †mB †`‡k Kv‡Ri Rb¨ Dchy³Zv Ges Kv‡Ri cÖwZ AvMÖn †hgb g~j¨vqb 
Ki‡Z cvi‡e, †Zgwb cȪ ’v‡bi c~‡e© cÖ ‘̄wZ wel‡q avibv cv‡e| ZvQvov G ai‡bi cwi`k©b ZË¡veavqK †`‡ki 
e¨emvq †ÿ‡Î cÖevmx Kg©x‡K cwiwPZ nevi my‡hvM m„wó K‡i †`q| 

( 3 )  fv lv  c Öw kÿ Y  (Language Training) 
fvlv cÖwkÿY cȪ ’vbc~e© cÖwkÿ‡Yi GKwU Acwinvh© Dcv`vb| cÖevmx Kg©xi fvlvMZ A`ÿZvi cÖfve cÖwZôv‡bi 
cwiPvjbvg~jK I †KŠkjMZ †ÿ‡Î mivmwi cÖfve †d‡j, †Kbbv Gi d‡j e¨emvwqK cÖwZ‡hvMx‡`i wbixÿb I 
¸iæZ¡c~Y© Z_¨ cÖ‡qv‡Mi †ÿÎ mxgve× n‡q hvq| we‡`kx fvlvq K_v ejvi `ÿZv cÖevmx Kg©x‡i Av‡jvPbv ev `i 
wba©v‡bi †ÿ‡Î mvdj¨ AR©b Ki‡Z cv‡i, †Zgwb mnvqK cÖwZôv‡b Kvh©Ki cwiPvjbvi gva¨‡g Zvi Ae ’̄vb‡K my „̀p 
Ki‡Z cv‡i| ZvQvov ZË¡veavqK †`‡ki fvlvMZ Ávb cÖevmx I Zvi cwiev‡ii m`m¨‡`i †m †`‡ki mvgvwRK 
KvVv‡gvi mv‡_ gvwb‡q Pj‡Z mvnvh¨ K‡i| 
ZË¡veavqK †`‡ki fvlv QvovI eûRvwZK cÖwZôv‡b e¨eüZ mvavib fvlv A_ev †hŠ_ ev K‡c©v‡iU fvlv msµvšÍ 
cÖwkÿY Kg©x‡K m`i`ßi I mnvqK ms ’̄vi g‡a¨ Z_¨ cÖ̀ vb I †hvMv‡hvM ’̄vcb, wbqš¿Y e¨e ’̄vi †ÿ‡Î myweav cÖ̀ vb 
K‡i| 

( 4 )  K v h©K i m n v q Z v  (Practical Assistance) 
cÖwkÿYc~e© cÖwkÿ‡bi Av‡iKwU Dcv`vb nj ¯’vbvšÍKi‡b mnvqZv K‡i Ggb Z_¨ mieivn Kiv hv cÖevmx Kg©x  I 
Zvi cwievi‡K bZzb cwi‡e‡ki mv‡_ Awf‡hvRb Kivi †ÿ‡Î mvnvh¨ Ki‡e| ZË¡veavqK †`‡k KvR ïiæ Kivi c~‡e© 
Ges PjvKvjxb mg‡q mvnvh¨ Kiv G ai‡bi wel‡qi AšÍf©y³| D`vniY¯̂iƒc ZË¡veavqK †`‡k c~e©eZ©x †`‡ki 
KvMRcÎ cȪ ‘Z Kiv, gvjvgvj ZË¡veavqK †`‡k cvVv‡bv, ZË¡veavqK †`‡k evm ’̄v‡bi e¨e ’̄v Kiv, Ki I Ab¨vb¨ 
cÖkvmwbK Kv‡R mnvqZv Kiv, fvlv cÖwkÿ‡Yi e¨e ’̄v Kiv BZ¨vw` G ai‡bi mnvqZvi AšÍf©y³| 

( 5)  m yiÿ v  w e lq K  Z _ ¨ c Ö̀ v b (Scecurity Breifing) 
†h mg Í̄ †`‡k ev AÂ‡j e¨w³MZ myiÿvi †ÿ‡Î D‡ØM ˆZwi n‡Z cv‡i Ges †hme ’̄v‡b ˆewi ivR‰bwZK cwi‡ek, 
cÖvK…wZK ỳ‡h©vM, gnvgvix I Ab¨vb¨ ỳN©Ubv Kvi‡b myiÿv I wbivcËvi †ÿ‡Î SzuwK ˆZwi n‡Z cv‡i, †m ai‡bi 
AÂ‡j Kg©x‡K ’̄vbv‡šÍi c~‡e© cÖwZôvb KZ©„K myiÿv welqK Z_¨ cÖ̀ vb Kiv nq Ges myiÿv welqK cwiKíbv Kiv 
nq| SzuwK fvZv, SzuwKc~Y© ’̄vb †_‡K mwi‡q †bqv, myiÿv cÖ̀ vb BZ¨vw` myiÿv welqK cwiKíbvi AšÍM©Z|   

( 6)  c Öw kÿ ‡ Y i f~w g K v i R b¨ c Öw kÿ Y  (Training for Training Role) 
cÖevmx Kg©x‡`i‡K hw` ZË¡veavqK †`‡k cÖwkÿ‡Ki f~wgKv cvjb Ki‡Z nq, †m †ÿ‡Î †m †`‡ki mvs¯‹…wZK 
ms‡e`bkxjZvi Dci wfwË K‡i wKfv‡e Ávb I `ÿZv ’̄vbvšÍi Kiv hvq †m wel‡q Kg©x‡K cÖwkÿY w`‡Z n‡e| 
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( 7)  Z Ë ¡v e av q K  †`‡ ki bv Mw i K  G es  Z …Z x q  †`‡ ki bv Mw iK  K g ©x ‡ `i  c Öw kÿ Y  (Host Country National & Third 

Country National Expatriate Training)      
eûRvwZK cÖwZôvb¸‡jv‡Z Z…Zxq †`‡ki bvMwiKMY Ab¨†Kvb mnvqK ms ’̄vq Ges ZË¡veavqK †`‡ki bvMwiK wcZ…-
‡`‡ki m`i`ß‡i Kvh©µg cvj‡bi Rb¨ ’̄vbvšÍwiZ n‡Z cv‡i| G†ÿ‡Î ’̄vbxq e¨e ’̄vcKMY AvšÍR©vwZK Kvh©µ‡gi 
cÖ‡qvRb Abymv‡i ZË¡veavqK †`‡ki Ges Z…Zxq †`‡ki bvMwiK‡`i cÖ ’̄vbc~e© cÖwkÿ‡Yi e¨e ’̄v K‡i _v‡K| 

( 8 )  c Öw Z ô v ‡ bi A v PiY w e w a w e lq K  c Öw kÿ Y  (Training about Organization’s Code of Contact) 
cÖevmx Kg©x‡`i ZË¡veavqK †`‡ki mnvqK ms ’̄vi AvPibwewa m¤úwK©Z cÖwkÿY †`qv nq|  
 
m v s¯‹…wZ K  AbyK iYK v ix 
Cultural Assimilation 
wgkÖ mvs¯‹„wZK cÖwkÿ‡Yi Rb¨ m‡e©v”P Kvh©Ki c×wZ nj mvs¯‹„wZK AbyKiYKvix c×wZ| GB wkÿv c×wZi gva¨‡g 
GKwU ms¯‹…wZi m`m¨iv Ab¨ ms¯‹…wZ m¤úwK©Z cÖv_wgK avibv, ixwZbxwZ, g~j¨‡eva, „̀wófw½ BZ¨vw` m¤ú‡K© Rvb‡Z 
cv‡i| GB c×wZi gva¨‡g GKRb e¨w³i Ab¨vb¨ ms¯‹…wZ m¤úwK©Z m‡PZbZv I Áv‡bi g~j¨vqb Kiv nq| G‡ÿ‡Î 
wkÿv_©x‡`i‡K ms¯‹…wZ m¤úwK©Z wKQz welq m¤ú‡K© co‡Z nq Ges wK N‡U‡Q Zv e¨vL¨v Ki‡Z nq| cÖwkÿYv_©xi 
DËi mwVK n‡j Zv‡K cieZ©x NUbv e¨vL¨v Kivi Rb¨ †`qv nq Ges DËi fzj n‡j Zv‡K cybivq c‡o Ab¨ DËi 
evQvB Ki‡Z †`qv nq| GB cwVZ welq ev NUbv¸‡jv mvavibZ wKQy AvšÍtmvs¯‹…wZK NUbvi Dci wfwË K‡i †bqv 
nq, †h NUbv¸‡jv Ab¨ ms¯‹…wZi m`m¨ „̀wófw½ ev AvPi‡Yi cv_©K¨ ˆZwi Ki‡Z cv‡i| G c×wZ wKQz e¨qeûj 
n‡jI Ab¨vb¨ cÖwkÿ‡Yi Zzjbvq GwU †ek Kvh©Ki| 
 
B wZ e vP K  mv sM VwbK  Av P iY 
Positive Organizational Behavior 
BwZevPK mvsMVwbK AvPiY ei‡Z gvbe m¤ú‡`i kw³ I gb Í̄vwË¡K mÿgZv welqK wkÿv Ges Zvi cÖ‡qvM‡K 
†evSvq †h mÿgZv eZ©gvb Kvh©‡ÿ‡Îi Kg©ÿgZv Dbœq‡bi †cÖwÿ‡Z cwigvc I weKvk Ges Kvh©Kifv‡e cwiPvjbv 
Kiv hvq|  
GKwU cÖwZôv‡b †bZvi Af¨šÍixb BwZevPK ˆewkó¨ Zv‡K BwZevPK †bZ…Z¡ `v‡bi †ÿ‡Î cÖfve †d‡j Ges Kg©‡ÿ‡Î 
BwZevPK Kg©x‡`i mš‘wói mv‡_ mshy³| †bZviv hw` e¨w³i BwZevPK w`K ev Kg©wbôvi cÖwZ g‡bvwb‡ek K‡ib Z‡e 
Zv Kg©x‡`i Aby‡cÖiYv I g‡bvej evwo‡q †Zv‡j| †Kvb cÖwZôv‡b BwZevPK e¨envi evov‡bv n‡j cÖwZôvbwU‡Z 
Aek¨B BwZevPK ˆewkó¨ †hgb, AvšÍwiKZv, Av‡e‡Mi w ’̄wZkxjZv, ewn©gyLxZv, BwZevPK gvbwmK ˆewkó¨, mnvbyf~wZ 
BZ¨vw` _vK‡Z n‡e| BwZevPK cÖwZôvb Kg©x wb‡qvM, Dbœqb Ges cwiPvjbvi w`‡K g‡bvwb‡ek K‡i Ges hLb 
Kg©x‡`i mv‡_ fv‡jv AvPiY Kiv nq ZLb cÖwZôv‡bi cÖwZ Zv‡`i `vwqZ¡kxjZv I cÖwZkÖæwZe×Zv †e‡o hvq| 
cÖwZôv‡b BwZevPK cwi‡ek cÖwZôvq welqwU ms¯‹…wZ‡f‡` wfbœ n‡Z cv‡i| wKš‘ †h‡nZz mKj ms¯‹…wZ‡Z gvbem¤ú` 
GKwU Acwinvh© welq, ZvB eûRvwZK cÖwZôvb¸‡jvi DwPZ gvbem¤ú‡`i Dci ¸iæZ¡ cÖ`vb K‡i mvsMVwbK mvdj¨ 
AR©b Kiv| 
 
Av šÍR©v wZ K  KZ©‡ e ¨i gv a ¨‡ g K g©x  D bœq b 
Developing Staff through International Assignment 

mvsMVwbK I e¨e ’̄vcbv Dfq †ÿ‡ÎB Kg©x‡`i `ÿZv e„w× Kivi GKwU ¸iæZ¡c~Y© †KŠkj nj Kg©x‡`i AvšÍR©vwZK 
KZ©e¨ cÖ̀ vb| Gi gva¨‡g wKQz wbw ©̀ó msL¨K Kg©x‡`i g‡a¨ mxgve× bv †_‡K wewfbœ Í̄‡ii e¨e ’̄vcK‡`i g‡a¨ 
AvšÍR©vwZK AwfÁZv mieivn Kiv nq| G †ÿ‡Î e¨eüZ D‡jøL‡hvM¨ †KŠkj¸‡jv njt ¯̂í‡gqv`x Dbœqb Kvh©µ‡gi 
gva¨‡g AvšÍR©vwZK AwfÁZv AR©b, AvšÍR©vwZK Kv‡Ri N~Y©b (International Job Rotation) BZ¨vw`| 
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 m v ims ‡ ÿ c :  

cÖwkÿY GKwU cÖwµqv hvi gva¨‡g Kg©x‡`i `ÿZv e„w×i gva¨‡g cÖwZôv‡bi jÿ¨ AR©b Z¡ivwšẐ nq| cÖev‡m 
hvIqvi c~‡e© Ges Ae ’̄vKvjxb mg‡q cÖ‡qvRb Abyhvqx cÖwkÿY cÖ̀ vb Ki‡Z nq| AvšÍR©vwZK cÖwkÿ‡Yi 
mgqmxgv I welqe ‘̄ wba©vi‡bi mgq cÖwZôv‡bi AvšÍR©vwZKxKi‡Yi †Kvb ch©v‡q Av‡Q Zv we‡ePbv Ki‡Z nq| 
mvavibZ ỳB ai‡bi cÖwkÿ‡Yi e¨e ’̄v i‡q‡Q- cÖwgZ I we‡kl cÖwkÿY| Kvh©Ki cȪ ’vbc~e© cÖwkÿ‡Yi 
Dcv`vb¸‡jv nj mvs¯‹…wZK m‡PZbZv, cÖv_wgK cÖwkÿY, fvlv `ÿZv, ’̄vbvšÍi mnvqZv, cÖwZôv‡bi AvPiYwewa 
Ges cÖwkÿK‡`i cÖwkÿY| GQvovI mvs¯‹…wZK AbyKiYKvix, BwZevPK mvsMVwbK AvPiY, AvšÍR©vwZK KZ©e¨ 
cÖ̀ vb BZ¨vw`  AvšÍR©vwZK Kg©x‡`i cÖwkÿY I weKv‡ki †ÿ‡Î ¸iæZ¡c~Y© f~wgKv iv‡L| 
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 AvšÍR©vwZK cvwi‡ZvlK c×wZ 
International Compensation System 

 
D ‡ Ïk ¨ 

G  c v V  †k‡ l A v c w b  
� AvšÍR©vwZK cvwi‡Zvl‡Ki g~j Dcv`vb Ges myweavmg~n m¤ú‡K© Rvb‡Z cvi‡eb; Ges 
� AvšÍR©vwZK cvwi‡ZvwlK wba©vi‡bi c×wZ¸‡jv eY©bv Ki‡Z cvi‡eb| 

 
GKwU cÖwZôv‡bi cvwi‡ZvlK c×wZi g~j jÿ¨ nj †hvM¨ I `ÿ Kg©x‡`i AvKl©Y I a‡i ivLvi j‡ÿ¨ b¨vqm½Zfv‡e 
cyi®‹vi cÖ`vb Ges AbycÖvwYZ Kiv| A_©‰bwZK cv_©K¨, Dbœq‡bi Í̄i, HwZn¨, ixwZbxwZ, mvs¯‹…wZ BZ¨vw`i Dci wfwË 
K‡i e¨emvwqK we‡k¦ cvwi‡Zvl‡Ki c×wZ cwiewZ©Z nq| †h‡nZy wewfbœ ai‡bi wfbœZv we‡ePbv K‡i AvšÍR©vwZK 
cvwi‡ZvwlK c×wZ cÖwZôv Ki‡Z nq, †m‡nZz GwU AvšÍR©vwZK e¨e ’̄vcbvi GKwU RwUj Ges ¸iæZ¡c~Y© we‡eP¨ welq| 
 
Av šÍR©v wZ K  cv wi‡ Zv wl‡ K i g~j Dc v `v bm g~n 
Key components of International Compensation 
AvšÍR©vwZK cvwi‡Zvwl‡Ki †ÿÎwU g~jZ †ek RwUj| †Kbbv eûRvwZK cÖwZôvb‡K Aek¨B wZb ai‡bi Kg©xt wcZ…-
‡`‡ki bvMwiK, ZË¡veavqK †`‡ki bvMwiK Ges Z…Zxq †`‡ki bvMwiK‡`i‡K we‡ePbv Ki‡Z nq| AvšÍR©vwZK 
cvwi‡ZvwlK c×wZ cÖwZôvi †ÿ‡Î Aek¨B RxebhvÎvi gvb, AvBb, Ki bxwZ I Ab¨vb¨ welq¸‡jvi wewfbœZv 
we‡ePbv Ki‡Z nq| wb‡¤œ AvšÍR©vwZK cvwi‡Zvwl‡Ki g~j Dcv`vbmg~n Av‡jvPbv Kiv njt 
(1) g~j †eZb (Base Salary) 
(2) we‡`wk †meveve` cÖ‡Yv`bv I †K¬kRwbZ cvwi‡ZvwlK (Foreign Service Inducement & Hardship Premium) 
(3) fvZvmg~n (Allowances)| 
 
(1) g~j †eZb (Base Salary) 
†`kxq †cÖÿvc‡U g~j †eZb ej‡Z bM` A_©‡K †evSvq hv cvwi‡Zvwl‡Ki Ab¨vb¨ Dcv`vb †hgb Awae„wË (Bonus), 
myweavw` (Benefits) BZ¨vw` cÖ̀ v‡bi †ÿ‡Î gvb`Û wn‡m‡e KvR K‡i| Kg©x wcZ…-‡`‡ki bvMwiK wKsev Z…Zxq †`‡ki 
bvMwiK †nvK bv †Kb g~j‡eZbwU AvšÍR©vwZK cvwi‡Zvwl‡Ki wfwË wn‡m‡e KvR K‡i| cÖevmx Kg©x ev G•cwUªGBU‡`i 
†ÿ‡Î Ab¨vb¨ fvZv †hgb Avevmb fvZv, RxebhvÎvi fvZv, we‡`wk †meveve` wcÖwgqvg ev cyi®‹vi BZ¨vw` 
g~j‡eZ‡bi mv‡_ mivmwi m¤úwK©Z| g~j †eZbwU wcZ…-‡`‡ki bvMwiK ev Z…Zxq †`‡ki bvMwiK‡`i ¯̂‡`‡ki mv‡_ 
mshy³ wKbv, ev †Kvb AvšÍR©vwZK nv‡i †`qv nq wKbv Zvi Dci wbf©i K‡i Kg©x‡`i cvwi‡Zvwl‡Ki c¨v‡K‡R eo 
ai‡bi cv_©K¨ ˆZwi Ki‡Z cv‡i| 
 
(2) we‡`wk †mev eve` cÖ‡Yv`bv I †K¬kRwbZ cvwi‡ZvwlK (Foreign Service Inducement & Hardship 

Premium) 
wcZ…-‡`‡ki bvMwiKiv mvavibZ we‡`kx `vwqZ¡ MÖn‡Yi cÖ‡Yv`bv wn‡m‡e †eZ‡bi Awanvi †c‡q _v‡Kb, cvkvcvwk 
SzuwKc~Y© AÂj A_ev RxebhvÎvi †ÿ‡Î wb¤œgv‡bi AÂ‡j KvR Kivi Rb¨ †K¬kRwbZ cvwi‡ZvwlK (Hardship 

Premium) †c‡q _v‡Kb| G‡ÿ‡Î SuzwKi aiY, Awanv‡i cvIqvi †ÿ‡Î †hvMv‡hvM, A_© cÖ̀ v‡bi cwigvY I mgq 
BZ¨vw` we‡ePbv Ki‡Z nq| mvavibZ Z…Zxq †`‡ki bvMwiK‡`i Zzjbvq wcZ…-‡`‡ki bvMwiK‡`i cÖ̀ vb Kiv nq| 
 
(3) fvZvmg~n (Allowances) 

c v V - 9 . 3 
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eûRvwZK cÖwZôvb¸‡jv mvavibZ Kg©x‡`i‡K AvšÍR©vwZK `vwqZ¡ MÖn‡Y DrmvwnZ Ki‡Z Ges Kg©x wcZ…-‡`‡k 
Dc‡fvM Ki‡Qb †mB mggv‡bi RxebhvÎvi gvb enb Kivi Rb¨ bvbv ai‡bi fvZv cÖ̀ vb K‡i _v‡K| †hgbt 

(K) RxebhvÎvi e¨q fvZv (Cost of Living Allowance) 
(L) Avevmb fvZv (Housing Allowance) 
(M) ¯’vbvšÍi fvZv (Relocation Allowance) 
(N) mšÍvb‡`i Rb¨ wkÿvfvZv (Education Allowance for Children) 
(O) ¯‡̂`k QzwU fvZv (Home Leave Allowance) 
(P) Rxebm½xi cÖwZ mnvqZv (Assistance for Spouse) 

 
wb‡¤œ G¸‡jv Av‡jvPbv Kiv njt 
( K )  R x e bhv Î v i  e ¨q  fv Z v  (Cost of Living Allowance) 
gy ª̀vùxwZ (Inflation), gy ª̀vi DVvbvgv BZ¨vw` Kvi‡b wcZ…-‡`k Ges Ab¨vb¨ †`‡ki g‡a¨ e¨qmsµvšÍ cv_©K¨ _v‡K 
Ges GB cv_©‡K¨i mv‡_ fvimvg¨ iÿv Kivi Rb¨ RxebhvÎvi e¨q fvZv we‡kl ¸iæZ¡c~Y© f~wgKv cvjb K‡i| 
eûRvwZK cÖwZôvb¸‡jv RxebhvÎvi e¨qm~PK (Cost of Living Index) Gi Dci wfwË K‡i GB fvZv wba©viY K‡i 
_v‡K| GB fvZv cÖ̀ v‡bi gva¨‡g cÖwZôvb Kg©xi wbR¯̂ †`k ev kni Ges c~e©eZ©x Kg©̄ ’‡j Zvi RxebhvÎvi gvb Ges 
µqÿgZv msiwÿZ K‡i| 
 

 

( L)  A v e v m b fv Z v  (Housing Allowance) 
Avevmb fvZvi weavb ‰Zwi Kivi †ÿ‡Î Kg©x‡`i wcZ…-‡`‡ki RxebhvÎvi gvb Ges mgch©v‡qi Ab¨vb¨ we‡`kx 
Kg©x‡`i cÖvß Avevm‡bi aib we‡ePbv Ki‡Z nq| wKQz cÖwZôvb Hw”QK ev eva¨Zvg~jK Avevm‡bi e¨e ’̄v K‡i Ges 
G m¤úwK©Z mg Í̄ e¨q enb K‡i; Avevi wKQz cÖwZôvb Kg©x‡K c~e©wba©vwiZ nv‡i Avevmb fvZv  †`q Ges Kg©xiv 
Zv‡`i cQ›` Abymv‡i Avevmb wbe©vPb K‡i| 
 
( M)  ¯ ’v bv š Íb  fv Z v  (Relocation Allowance) 
Kg©x Ges Zvi cwievi we‡`‡k ’̄vbvšÍ‡ii †ÿ‡Î wKQz AwZwi³ LiP enb K‡i| Kg©x‡`i GB AwZwi³ Li‡Pi †ÿ‡Î 
mn‡hvwMZv Kivi Rb¨ eûRvwZK cÖwZôvb ’̄vbvšÍi fvZv w`‡q _v‡K| mvavibZ ’̄vbvšÍi, cY¨ cwienb I gRy` eve` 
g~j¨, cÖ‡qvRbxq miÄvg ev Mvwo µq eve` LiP BZ¨vw` G ai‡bi fvZvi gva¨‡g cÖwZôvb Kg©x‡K cÖ̀ vb K‡i _v‡K| 

( N )  m š Ív ‡ bi  R b¨ w k ÿ v  fv Z v  (Education Allowance for Children) 

RxebhvÎvi e¨q 

 
fvZv Avevmb 

¯’vbvšÍi wkÿv 

¯‡̂`k QywU 

Rxebm½xi  
cÖwZ mnvqZv 
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cÖevmx Kg©xiv mšÍv‡bi Rb¨ wkÿv fvZv AvšÍR©vwZK cvwi‡Zvl‡Ki Awe‡”Q`¨ Ask| mvavibZ GB fvZvi g‡a¨ 
AšÍfz©³ LiP¸‡jv n‡jv ZvwjKvfzw³ (Enrollment) Ges wkÿv wd (Tution), eB I Ab¨vb¨ mswkøó LiP, cwienb, 
wkÿvcÖwZôv‡bi  †cvlvK BZ¨vw`| 
 
( O)  ¯ ‡̂ `‡ k Q zw U  fv Z v  (Home Leave Allowance) 
A‡bK cÖwZôv‡bB ¯̂‡`‡k QzwU KvUv‡bvi fvZv cÖ̀ v‡bi e¨e ’̄v i‡q‡Q †hLv‡b wb‡qvMKZ©viv cÖwZeQi GK ev 
GKvwaKevi Kg©xi ¯̂‡`‡k åg‡bi e¨q enb K‡i _v‡K| G ai‡bi åg‡bi Rb¨ A_© cÖ̀ v‡bi cÖv_wgK D‡Ïk¨ nj 
Kg©x‡`i cvwievwiK I e¨emvwqK m¤úK© my „̀p Kivi my‡hvM †`qv Ges Kg©xi ¯̂‡`‡k cÖZ¨veZ©b cieZ©x Ae ’̄vi mv‡_ 
Lvc LvIqv‡bv msµvšÍ mgm¨v n«vm Kiv| 
 
( P)  R x e bm ½x i c Öw Z  m n v q Z v  (Assistance for Spouse) 
we‡`‡k ’̄vbvšÍ‡ii d‡j Kg©xi ¯̂vgx ev ¿̄x‡K Zv‡`i PvKwi‡Z B Í̄dv (Resign) †`evi cÖ‡qvRb n‡Z cv‡i| A‡bK 
cÖwZôvbB we‡`‡k ’̄vbv‡šÍi d‡j Kg©xi ¯̂vgx ev ¿̄xi nviv‡bv Av‡qi ÿwZc~iY Kivi Rb¨ fvZv w`‡q _v‡K| Avevi 
wKQz wKQz cÖwZôvb we‡`‡k Kg©xi Rxebm½xi Kg©ms ’̄v‡bi my‡hvM ˆZwi Kivi Rb¨ wewfbœ ai‡bi mnvqZv †hgb: 
PvKwii AbymÜvb, Kv‡Ri AbygwZ AR©b, fvlv wkÿv`vb BZ¨vw` cÖ̀ vb K‡i _v‡K| 
 
ms‡ÿ‡c ejv hvq †h, eûRvwZK cÖwZôvb¸‡jv mvavibZ Kg©x‡`i‡K AvšÍR©vwZK `vwqZ¡ MÖn‡b Drmvn cÖ̀ vb I 
ZË¡veavqK †`‡k Kg©xi ¯̂v”Q›`¨‡eva eRvq ivLvi Rb¨ GB ai‡bi fvZvmg~n cÖ̀ vb K‡i _v‡K| 
 
m yw eav m g ~n  (Benefits) 
eûRvwZK cÖwZôvb KZ…©K cÖevmx Kg©x‡K cÖ̀ Ë AvšÍR©vwZK myweav¸‡jv (International Benefits) †`k‡f‡` wewfbœ 
nq| ZvB GwU wbY©q †ek RwUj cÖwµqv| cÖevmx Kg©x‡K cÖ̀ Ë myweavmg~‡ni g‡a¨ i‡q‡Q ¯̂vn¨ †mev (Health care), 
†cbkb cwiKíbv ev mvgvwRK myiÿv (Pension Plan or Social Security), Rxebexgv (Life Insurance), wkïfvZv 
(Child Allowances), gybvdvq AskMÖnY (Profit Sharing)  BZ¨vw`| GQvovI eûRvwZK cÖwZôvb¸‡jv Kg©x‡`i 
wewfbœ ai‡bi AeKvk Ges we‡kl ai‡bi QzwU cÖ̀ vb K‡i _v‡K| †hgbt Kg©x‡`i evwl©K ¯̂‡`k hvevi QzwU †hLv‡b 
Kg©x I Zvi cwievi‡K wegvb fvov †`qv nq; wekÖvg eve` QzwU; cwiev‡ii m`m¨‡`i g„Zz¨ ev Amy¯’Zvi Rb¨ Riæix 
QzwU BZ¨vw` G ai‡bi myweavi g‡a¨ AšÍf©y³| 
 
Av šÍR©v wZ K  cv wi‡ Zv wlK  wba©v i‡ bi c ×wZ m g~n 
Approaches for the Determination of International Compensation 
AvšÍR©vwZK cvwi‡ZvwlK wbY©‡qi †ÿ‡Î cÖavbZ ỳwU c×wZ e¨envi Kiv nq| wb‡¤œ myweav-Amyweavmn c×wZ ỳwU 
Av‡jvPbv Kiv njt 
( 1)  Pj g v b  n v i c ×w Z  (Going Rate Approach) 
GB c×wZ‡K evRvi `i c×wZI (Market Rate Approach) ejv nq| GB c×wZ‡Z eûRvwZK cÖwZôvbwU mvavibZ 
’̄vbxq cvwi‡ZvwlK e¨e ’̄vi Dci mgxÿv Pvwj‡q Z_¨ msMÖn K‡i †hLv‡b ’̄vbxq bvMwiK ev ZË¡veavqK †`‡ki 

bvMwiK, GKB †`‡ki G·cvwUªGBU ev cÖevmx Kg©x Ges wewfbœ RvZxqZvi bvMwiK‡`i cÖvß cvwi‡Zvwl‡Ki g‡a¨ 
Zzjbv Kiv nq| mgxÿvq cÖvß Z‡_¨i Zzjbvi wfwË cvwi‡Zvwl‡Ki nvi wba©vib Kiv nq| D`vniY¯̂iƒc Rvcv‡b 
cwiPvwjZ evsjv‡`wk eûRvwZK cÖwZôvb wm×všÍ wb‡e cvwi‡ZvwlK wba©vi‡bi gvb`Û wn‡m‡e Kv‡K MÖnY Ki‡e- ’̄vbxq 
evsjv‡`wk bvMwiK‡`i †eZb ev Rvcv‡b Ab¨vb¨ evsjv‡`wk cÖwZ‡hvwM‡`i †eZb ev Rvcv‡b Kg©iZ mKj we‡`wk 
cÖwZôv‡bi †eZb| GB c×wZ‡Z Kg©xi Kvh©̄ ’j hw` ¯̂í cvwikÖwg‡Ki †`‡ki n‡q _v‡K Z‡e eûRvwZK cÖwZôvb g~j 
†eZ‡bi mv‡_ m¤ú~iK wn‡m‡e AwZwi³ mywe`v Ges A_© cÖ̀ vb K‡i _v‡K| 
m yw eav m g ~n  (Advantages) 
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K) AbymiY Kivi Rb¨ GKwU mnR c×wZ| 
L) ZË¡veavqK †`‡ki mv‡_ GKÎxKiY (Identification) Kiv m¤¢e| 
M) ¯’vbxq bvMwiK‡`i g‡a¨ mgZv iwÿZ nq| 
N) wewfbœ RvwZi cÖevmxKg©x‡`i g‡`¨ mgZv iwÿZ nq| 

 

A m yw eav m g ~n  (Disadvantages)  
K) GKB †`‡k †_‡K wewfbœ †`‡k cÖevmx Kg©x‡`i‡K †`qv cvwi‡Zvwl‡Ki g‡a¨ cv_©K¨ ˆZwi nq hv GKwU 
wbw ©̀ó †`‡ki AvšÍR©vwZK `vwq‡Z¡i †ÿ‡Î cÖwZØ›ØxZv m„wó Ki‡Z cv‡i| 
L) cÖevmx Kg©x hLb †`‡k wd‡i Av‡mb, †mLvbKvi †eZb KvVv‡gv hw` ZË¡veavqK †`‡ki Zzjbvq Kg nq 
Z‡e Kg©xi g‡a¨ Amš‘wó ˆZwi n‡Z cv‡i| 
M) wewfbœ †`‡ki A_©‰bwZK KvVv‡gvi g‡a¨ wfbœZv _vKvi Kvi‡b GKB Kg©xi `vwqZ¡ cvj‡bi †ÿ‡Î cv_©K¨ 
nIqvi Avk¼v i‡q‡Q| 

 

( 2 )  DØZ ©- c Î  c ×w Z  (Balance Sheet Approach) 
GwU Ggb GK c×wZ hvi gva¨‡g Kg©xi ¯̂‡`k Ges we‡`‡k Zzjbvg~jK Ae ’̄v‡b emev‡mi †ÿ‡Î µqÿgZv () Gi 
g‡a¨ mgZv Av‡b Ges wewfbœ ’̄v‡b `vwqZ¡ cvj‡bi †ÿ‡Î m„ó ¸YMZ cv_©‡K¨i g‡a¨ fvimvg¨ Avbvi Rb¨ cÖ‡Yv`bv 
cÖ̀ vb K‡i| d‡j G c×wZi gva¨‡g wcZ…-‡`‡ki mnKg©x‡`i mv‡_ Av‡cwÿKZv eRvq _v‡K Ges †mB mv‡_ bZzb 
cwi‡e‡k hvIqvi Rb¨ Kg©x‡`i †Kvb cÖKvi ÿwZ bv nq †m Rb¨ ÿwZc~iY †`qv nq| 
GB c×wZ‡Z cvwi‡ZvwlK wba©vi‡bi †ÿ‡Î wcZ…-‡`‡ki g~j †eZb I myweavmg~n‡K g~j wfwË wn‡m‡e aiv nq Ges 
we‡`kx Kvh©fvi‡K AvKl©Yxq Ki‡Z I ZË¡veavqK †`‡k AwZwi³ e¨‡qi mv‡_ fvimvg¨ ivLvi Rb¨ bvbv ai‡bi 
Avw_©K mnvqZv †hvM Kiv nq| 
 

wb‡¤œ D×…Ë cÎ c×wZ e¨envi K‡i GKRb cÖevmx Kg©xi cvwi‡Zvwl‡Ki D`vniY †`qv njt 
cÖevmx Kg©xi cvwi‡Zvwl‡Ki wnmvecÎ 

Kg©xi bvg              t mvBdzj Bmjvg 
c`ex                   t wecYb e¨e ’̄vcK 
†`k                     t _vBj¨vÛ 
cwieZ©‡bi Kvib      t bZzb Kvh© Av‡ivcb 
Kvh©Ki nevi ZvwiL   t 1jv †deªæqvwi, 2021 

Dcv`vb 
cwigvb 
UvKv 

(evrmwiK) 

evsjv‡`kx UvKvq 
cÖ‡`q UvKv 
(evrmwiK) 

’̄vbxq gy`ªvq 
cÖ‡`q _vB ev_ 
(evrmwiK) 

g~j †eZb (Base salary) 
RxebhvÎvi e¨q fvZv (Cost of living allowance) 
we‡`kx cwi‡mev cvwi‡ZvwlK (20%) (Overseas Sevice 

Premium) 
†K¬kRwbK fvZv (Hardship allowance) 
Avevmb KZ©b (7%) (House deduction) 
Ki KZ©b (Tax reduction) 

2,00,000 
50,000 

 
40,000 
40,000 
-14,000 
-97,000 

1,00,000 
 
 

40,000 
40,000 
-14,000 
-97,000 

1,50,000 
75,000 

‡gvU 2,19,000 69,000 2,25,000 
RxebhvÎvi e¨q fvZv m~PK =150 
wewbgq nvi (Exchange Rate) = 1.5 
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GB D`vni‡Y, evsjv‡`wk GKRb Kg©x‡K _vBj¨v‡Û `vwqZ¡ cvj‡b Ac©Y Kiv nj †hLv‡b evsjv‡`‡ki mv‡_ 
Zzjbvg~jKfv‡e RxebhvÎvi e¨q fvZvi m~PK 150 Ges evsjv‡`wk UvKvi mv‡_ Zzjbvg~jK wewbgq nvi 1.5| 
GQvovI _vBj¨v‡Û KvR Kivi Rb¨ we‡`wk cwi‡mev cvwi‡ZvwlK Ges †K¬kRwbZ fvZvI cÖ̀ vb Kiv n‡e| cÖwZôvb 
KZ…©K Avevmb myweav cÖ̀ vb Kiv nq Ges RvZxq Ki KZ©‡bi cvkvcvwk Avevmb myweav eve` g~j †eZ‡bi 7% KZ©b 
Kiv nq| 
cÖevmx Kg©x GB wnmvecÎ †_‡K we‡`‡k Kvh©fv‡ii Rb¨ Kx Kx Dcv`vb mieivn Kiv n‡”Q Ges Kxfv‡e m¤ú~Y© 
cvwi‡ZvwlK‡K evsjv‡`wk gy ª̀v I _vBj¨v‡Ûi gy ª̀vi g‡a¨ fvM Kiv n‡”Q Zv Rvb‡Z cvi‡e| 
 
myweavmg~n (Advantages) 

K) mKj we‡`wk `vwq‡Z¡i g‡a¨ Ges GKB †`‡ki mKj cÖevmx Kg©x‡`i g‡a¨ mgZv Avbqb K‡i|  
L) wcZ…-‡`‡ki Dci wfwË K‡i cvwi‡ZvwlK wba©vi‡bi Kvi‡b cÖevmx Kg©xi cÖZ¨vevmb () ev ¯̂‡`‡k †cÖiY 

mnR nq| 
Amyweavmg~n (Disadvantages) 

K) G c×wZ cwiPvjbv Kiv Zzjbvg~jKfv‡e †ek RwUj Ges e¨qmv‡cÿ, Ki e¨e ’̄v I RxebhvÎvi 
wewfbœZv Gi GKwU cÖavb Kvib| 
L) G c×wZ‡Z wewfbœ †`‡ki cÖevmx Kg©x‡`i g‡a¨ Ges ’̄vbxq I wewfbœ †`‡ki cÖevmx‡`i g‡a¨ eo ai‡bi 
ˆelg¨ ˆZwi n‡Z cv‡i| 
M) AvšÍR©vwZK Kvh©fvi MÖn‡Yi Rb¨ Kg©x‡`i g‡a¨ MÖnY‡hvM¨Zv K‡g †h‡Z cv‡i| 

 
cwi‡k‡l ejv hvq, AvšÍR©vwZK cvwi‡ZvwlK wba©vi‡bi †ÿ‡Î wewfbœ c×wZ i‡q‡Q| A_©‰bwZK Ae ’̄v, evRvi Ges 
’̄vbxq cwiw ’̄wZi Dci wfwË K‡i wewfbœ eûRvwZK cÖwZôvb AvšÍR©vwZK cvwi‡ZvwlK e¨e ’̄vcbvi †ÿ‡Î wewfbœ c×wZ 

AbymiY K‡i _v‡K| 
      

 m v ims ‡ ÿ c :  
AvšÍR©vwZK cvwi‡Zvwl‡Ki cÖavb Dcv`vb¸‡jv nj g~j †eZb, we‡`wk †mev eve` cÖ‡Yv`bv I †K¬kRwbZ 
cvwi‡ZvwlK, wewfbœ ai‡bi fvZv †hgbt RxebhvÎvi e¨q, Avevmb, ’̄vbvšÍi, mšÍvb‡`i wkÿvfvZv, ¯̂‡`k QzwU, 
Rxebm½xi cÖwZ mnvqZv BZ¨vw`| GQvov cÖwZôvb cÖevmx Kg©x‡`i bvbv ai‡bi myweav cÖ̀ vb K‡i _v‡K| 
AvšÍR©vwZK cvwi‡ZvwlK wbY©‡qi cÖavb ỳwU c×wZ n‡jv Pjgvb nvi c×wZ I  DØZ©-cÎ c×wZ| cÖwZ‡hvwMZvg~jK 
AvšÍR©vwZK e¨emv‡q cÖwZ‡hvwMZvg~jK Ae ’̄vb eRvq ivLv Ges AvšÍR©vwZK gv‡bi Kg©x a‡i ivLvi Rb¨ eûRvwZK 
cÖwZôv‡bi DwPZ Dchy³ Ges AvKl©Yxq cvwi‡ZvwlK c¨v‡KR ˆZwi Kiv| †`kxq cvwi‡ZvwlK c×wZi Zzjbvq 
AvšÍR©vwZK cvwi‡ZvwlK c×wZ †ek RwUj; †Kbbv G‡ÿ‡Î wewfbœ welq we‡ePbv Ki‡Z nq| 
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 eûRvwZK cÖwZôv‡b Kvh©̀ ÿZv e¨e ’̄vcbv 
Performance Management in Multinational Companies 

 
D ‡ Ïk ¨ 

G  c v V  †k‡ l A v c w b  
� AvšÍR©vwZK Kg©x‡`i Kvh©`ÿZv e¨e ’̄vcbv I Kvh©`ÿZv g~j¨vqb m¤ú‡K© Rvb‡Z cvi‡eb; Ges 
� AvšÍR©vwZK Kg©x‡`i Kvh©`ÿZv g~j¨vq‡bi wbY©vqK¸‡jv eY©bv Ki‡Z cvi‡eb| 

 

GKwU cÖwZôv‡bi cÖ‡Z¨KwU Kg©x Zv‡`i ¯̂Zš¿ j‡ÿ¨ †cŠuQv‡Z KZUzKz mvdj¨ AR©b K‡i‡Q Zv cÖwZôvbwUi mvsMVwbK 
Kvh©KvwiZv wba©vi‡b ¸iæZ¡c~Y© f~wgKv cvjb K‡i| ZvB Kg©xiv wKfv‡e Zv‡`i ¯̂Zš¿ jÿ¨ c~i‡Y mÿg n‡q‡Q Zvi 
g~j¨vqb Kiv gvbe m¤ú` e¨e ’̄vcbvi GKwU ¸iæZ¡c~Y© Ask| Drcv`‡bi wewfbœZv, †fŠMwjK ~̀iZ¡, Kv‡Ri wewfbœ 
aib BZ¨vw` Kvi‡b AvšÍR©vwZKfv‡e cwiPvwjZ cÖwZôvb¸‡jvi Rb¨ Kg©x‡`i Kvh©̀ ÿZv g~j¨vqb GKwU RwUj c×wZ 
wn‡m‡e g~j¨vwqZ nq| 
 
Av šÍR©v wZ K  K g©x ‡ `i K v h©̀ ÿ Z v  e ¨e ’̄v c bv  I K v h©̀ ÿ Z v  g~j¨v q b 
Performance Management and Appraisal for International Employees  

Kvh©̀ ÿZv e¨e ’̄vcbv (Performance Management) nj Ggb GKwU cÖwµqv hv eûRvwZK cÖwZôvb‡K c~e© wba©vwiZ 
Ges my¯úófv‡e msÁvwqZ jÿ¨ AR©‡bi wecix‡Z Kg©x, mnvqK ms ’̄v Ges mgMÖ cÖwZôv‡bi Kvh©̀ ÿZv g~j¨vqb 
Ki‡Z Ges Dbœq‡bi †ÿ‡Î mnvqZv K‡i| Z ỳcwi, Kg©̀ ÿZv g~j¨vqb (Performance Appraisal) nj Kvh©̀ ÿZv 
e¨e ’̄vcbvi GKwU ¸iæZ¡c~Y© Kvh©µg hv †h †Kvb cÖwZôv‡bi e¨emvwqK †KŠkj ev Í̄evq‡b mvnvh¨ K‡i| myZivs 
AvšÍR©vwZK Kvh©̀ ÿZv g~j¨vqb n‡”Q GKwU †KŠkjMZ cÖwµqv hv eûRvwZK cÖwZôvbwU‡K Zv‡`i c~e©wba©vwiZ j‡ÿ¨i 
mv‡_ wgj †i‡L Kg©x‡`i gva¨‡g AvšÍR©vwZK Kvh©µg‡K Ae¨vnZfv‡e Dbœq‡b mnvqZv K‡i| 
 
 

 
Av šÍR©v wZ K  K g©x ‡ `i K v h©̀ ÿ Z v  g~j¨v q b wbY ©v qK 
Criteria used for Performance Appraisal of Imternational Employees 
mvavibZ eûRvwZK cÖwZôvb¸‡jv‡K Kvh©̀ ÿZv e¨e ’̄vcbv g~j¨vqb cÖwµqv †_‡K cÖvß Z‡_¨i wfwË‡Z †eZb, 
c‡`vbœwZ, cÖwkÿY I Dbœq‡bi aib BZ¨vw` wba©vib K‡i _v‡K| wb‡¤œ AvšÍR©vwZK Kg©x‡`i Kvh©̀ ÿZv g~j¨vq‡bi 
wbY©vqKmg~n Av‡jvPbv Kiv njt 
 

c v V - 9 . 4 

eûRvwZK cÖwZôv‡bi AvšÍR©vwZK 
‡KŠkj I jÿ¨mg~n 

mnvqK ms ’̄vi jÿ¨mg~n 

Kg©x‡`i (wcZ„‡`k, ZË¡veavqK †`k, Z…Zxq 
†`‡ki bvMwiK) ¯Ẑš¿̈  †ckvMZ jÿ¨ 

Kg© we‡kølY Kvh©̀ ÿZv g~j¨vqb 

cÖwkÿY 
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( 1)  K v h©̀ ÿ Z v i  w bY ©v q K  (Performance Criteria) 
Kvh©̀ ÿZvi wbY©vqK wn‡m‡e KwVb, bgbxq Ges Avbylw½K jÿ¨mg~n we‡ePbv Kiv nq| 

K) KwVb jÿ¨mg~n (Hard Goals) mvavibZ e ‘̄MZ, cwigvc‡hvM¨ nq; †hgb: evRv‡ii AskfvM (Market 

Share), wewb‡qv‡Mi Avq (Return on Investment) BZ¨vw`| 
L) bgbxq jÿ¨¸‡jv m¤úK© ev ˆewkó¨ wfwËK; †hgb: †bZ…‡Z¡i aib (Leadership Style), AvšÍte¨w³K `ÿZv 

(Interpersonal Skill) BZ¨vw`| 
M) mswkøó cwiw ’̄wZi Dci wfwË K‡i †hLv‡b Kg©x Kvi Kg©m¤úv`b K‡i Avbylw½K (Contextual) jÿ¨mg~n 

AR©‡b `ÿZv we‡ePbv Kiv nq| 
 
mn‡hvMx ms ’̄v¸‡jv‡Z m`i`ß‡ii Kg©x‡`i wbqwgZ cwi`k©b Ges m`i`ß‡ii wbe©vnx‡`i mv‡_ Awa‡ek‡bi gvaª‡g 
KwVb jÿ¨mg~‡n mn‡hvMx ms ’̄vi e¨e ’̄vcK‡`i `ÿZv g~j¨vqb Kiv nq| bgbxq jÿ¨¸‡jv mvavib KwVb 
jÿ¨¸‡jviB cwic~iK Ges wbY©‡qi gvb`Û mvavibZ welqwfwËK| 
 
( 2 )  K v iv  K v h©̀ ÿ Z v  g ~j ¨v q b K i‡ e? (Who conduct the performance Appraisal?) 
mvavibZ Kg©x‡`i‡K Zv‡`i mivmwi EaŸ©Zb Kg©x Øviv g~j¨vqb Kiv nq| Z‡e Gi d‡j mnvqK ms ’̄vi e¨e ’̄vcKMY 
mgm¨vi m¤§yLxb n‡Z cv‡i| †Kbbv EaŸ©Zb Kg©KZ©viv †h‡nZz †fŠMwjKfv‡e ~̀‡ii †`‡k _v‡K Ges cÖwZw`b ev †Kvb 
wbw ©̀ó cwiw ’̄wZ‡Z cÖevmx Kg©x wKfv‡e Kvh© m¤úv`b K‡i Zv hvPvB Kiv m¤¢e nq bv e‡j g~j¨vq‡b evuav m„wó nq| 
GQvov cÖevmx Kg©x‡`i c`gh©v`vi Ae ’̄vb I Kv‡Ri ai‡bi Dci wfwË K‡i mnvqK ms ’̄vi cÖavb wbe©vnx Kg©KZ©v, 
ZË¡veavqK †`‡ki mivmwi Kg©KZ©v wKsev Kg©xi wcZ…-‡`‡ki e¨e ’̄vcK Øviv GB Kvh©`ÿZvi g~j¨vqb n‡Z cv‡i| 
wKQz wKQz cÖwZôv‡b K‡qKRb g~j¨vqbKvixi Øviv cÖevmx Kg©xi Kvh©̀ ÿZv g~j¨vqb n‡Z cv‡i| †m‡ÿ‡Î Kg©KZ©v 
(wcZ…-‡`k ev ZË¡veavqK †`‡ki), gvbe m¤ú` e¨e¯’vcK (wcZ…-‡`k ev ZË¡veavqK †`‡ki) Ges  Kg©x wb‡R 
g~j¨vqbKvix wn‡m‡e KvR K‡i _v‡Kb| 
eZ©gv‡b eû cÖwZôvb G‡ÿ‡Î 360 wWMÖx Kvh©̀ ÿZv g~j¨vqb c×wZ e¨envi K‡i _v‡K †hLv‡b MÖnxZv, e¨vsK, miKvi, 
mieivnKvix, AaŸb Í̄MY, mnKg©xMY, DaŸ©Zb Kg©KZ©vMY (wcZ…-‡`k ev ZË¡veavqK †`‡ki) BÎvw` wewfbœ mswkøó 
cÿ cÖevmx Kg©xi Kvh©̀ ÿZv g~j¨vqb K‡i _v‡K| 
 

( 3 )  c Öw g Z  e v  Pv w n `v g v w dK  K v h©̀ ÿ Z v  g ~j ¨v q ‡ bi  a ib (Standardized or Custorized Performance) 
wKQz eûRvwZK cÖwZôvb cÖwZwU Kv‡Ri ai‡bi Rb¨ wbw ©̀ó Kvh©̀ ÿZv g~j¨vq‡bi aib (Form) e¨envi K‡i _v‡K| 
GB cÖwgZ aib (Standardized Form) e¨envi K‡i Z_¨ msMÖn Kiv nq hvi gva¨‡g AvšÍR©vwZK Kg©x‡`i 
Kvh©̀ ÿZvi g~j¨vqb Kiv nq| Avevi wKQz cÖwZôvb ZË¡veavqK †`‡ki ms¯‹…wZ, cwi‡ek, Kvh©c×wZ BZ¨vw` wewfbœ 
wel‡qi Dci wfwË K‡i Pvwn`vgvwdK (Customized) Kg©̀ ÿZvi aib (Form) e¨envi K‡i _v‡K| 
 

( 4 )  g ~j ¨v q ‡ bi c y biv e „w Ë i n v i  (Frequency of Evaluation)  
mvavibZ †ewkifvM eûRvwZK cÖwZôvb¸‡jv evwl©K wfwË‡Z Zv‡`i Kg©x‡`i Kg©̀ ÿZvi g~j¨vqb K‡i _v‡K| cÖwZôvb 
Pjgvb cÖwµqvq A‡bK AvbygvwbK I AbvbyôvwbK Dfq ai‡bi Kg©̀ ÿZvi g~j¨vq‡b e¨envi K‡i _v‡K| 
 

( 5)  K v h©̀ ÿ Z v i c Öw Z w µq v  (Performance Feedback) 
Kvh©Ki Kvh©̀ ÿZv g~j¨vq‡bi GKwU ¸iæZ¡c~Y© welq nj g~j¨vqb cÖwµqvwUi cÖwZwµqv mgqg‡Zv mieivn Kiv| 
wbqwgZ cÖwZwµqv cÖ̀ v‡bi gva¨‡g †hgb jÿ¨ c~iY Ges jÿ¨¸‡jvi cÖ‡qvRb Abyhvqx ms‡kvab Kiv hvq, †Zgwb Zv 
Kg©x‡`i‡K Kv‡Ri cÖ‡Póv e„w× Ki‡Z AbycÖvwYZ K‡i| 
 
DcwiD³ Dcv`vb¸‡jvi Dci wfwË K‡i eûRvwZK cÖwZôvb¸‡jv Zv‡`i AvšÍR©vwZK Kg©x‡`i Kg©`ÿZv g~j¨vqb K‡i 
_v‡K| 
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 m v ims ‡ ÿ c :  

Kg©̀ ÿZv e¨e ’̄vcbv GKwU eûRvwZK cÖwZôv‡bi AvšÍR©vwZKxKi‡bi †KŠkj cÖYqb I ‰ewk¦K gybvdv AR©‡bi 
†ÿ‡Î Kg©x‡`i AvšÍR©vwZK Kvh©µ‡gi jÿ¨ AR©‡bi mv‡_ cÖwZwU Kg©xi (wcZ…-‡`‡ki bvMwiK ev ZË¡veavqK 
†`‡gi bvMwiK ev Z…Zxq †`‡ki bvMwiK) Kg©̀ ÿZv e¨e ’̄vcbvi g‡a¨ ms‡hvM mva‡bi †ÿ‡Î ¸iæZ¡c~Y© f~wgKv 
cvjb K‡i| †h mg Í̄ Dcv`vb¸‡jvi Dci wfwË K‡i eûRvwZK cÖwZôvb¸‡jv Zv‡`i AvšÍR©vwZK Kg©x‡`i 
Kvh©̀ ÿZvi g~j¨vqb K‡i _v‡K Zv nj Kvh©̀ ÿZvi wbY©vqK, g~j¨vqbKvix, g~j¨vq‡bi aib, cybive„wËi nvi, 
cÖwZwµqv| 
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B Dw bU  DË i g ~j ¨v q b   

 
1. AvšÍR©vwZK Kg©x wb‡qv‡Mi wewfbœ c×wZ Av‡jvPbv Kiæb| 
2. AvšÍR©vwZK Kg©x wb‡qv‡Mi †h mg Í̄ c×wZmg~n i‡q‡Q Zv‡`i g‡a¨ Zzjbvg~jK Av‡jvPbv Kiæb| 
3. wcZ…-‡`‡ki bvMwiK, ZË¡veavqK †`‡ki bvMwiK Ges Z…Zxq †`‡ki bvMwiK‡`i g‡a¨ cv_©K¨mg~n eY©bv Kiæb| 
4. BbcwUªGBU ei‡Z wK †evSvq? myweav-Amyweavmn Av‡jvPbv Kiæb| 
5. g‡b Kiæb Avcwb GKwU cÖwZôv‡bi gvbe m¤ú` e¨e ’̄vcbv wefv‡M Kg©iZ Av‡Qb| AvšÍR©vwZK Kvh©fv‡ii Rb¨ 

e¨e ’̄vcK evQvB‡qi †ÿ‡Î wcZ…-‡`‡ki bvMwiK, ZË¡veavqK †`‡ki bvMwiK Ges Z„Zxq †`‡ki bvMwiK 
e¨envi‡K b¨vqm½Zfv‡e Av‡jvPbv Kiæb| 

6. aiæb, Avcwb GKwU Z_¨cÖhyw³ cÖwZôv‡bi cÖavb gvbe m¤ú` wefv‡Mi e¨e ’̄vcbv ch©v‡q Av‡Qb| AvšÍR©vwZK 
Kvh©vfv‡ii Rb¨ Kg©x wbe©vP‡bi †ÿ‡Î †Kvb †Kvb welq¸‡jv we‡ePbv Ki‡eb Zv Av‡jvPbv Kiæb| 

7. wKfv‡e GKwU cÖwZôv‡bi AvšÍR©vwZKxKi‡Yi mv‡_ mgšq̂ †i‡L cÖwkÿY cÖ`vb msµvšÍ wm×všÍ MÖnY Ki‡e Zv 
Av‡jvPbv Kiæb| 

8. AvšÍR©vwZK cÖwkÿ‡Yi cÖKvi‡f` ch©v‡jvPbv Kiæb| 
9. AvšÍR©vwZK AbyKiYKvix ej‡Z wK †evSvq? wgkª mvs¯‹…wZK cÖwkÿ‡Yi †ÿ‡Î wKfv‡e GwU f~wgKv cvjb K‡i Zv 

Av‡jvPbv Kiæb| 
10. Kg©x cÖwkÿY cÖ̀ v‡bi †ÿ‡Î ÔBwZevPK mvsMVwbK AvPiYÕ Gi f~wgKv Av‡jvPbv Kiæb| 
11. AvšÍR©vwZK KZ©e¨ cÖ̀ v‡bi gva¨‡g wKfv‡e Kg©xi Kg©̀ ÿZv Dbœqb nq Zv we‡kølY Kiæb| 
12. AvšÍR©vwZK Kvh©vfv‡ii Rb¨ †cÖi‡Yi c~‡e© eûRvwZK cÖwZôvb¸‡jv Kg©x‡K cÖwkÿ‡Yi Rb¨ †Kvb †Kvb 

welq¸‡jv‡Z ¸iæZ¡ cÖ̀ vb Ki‡e Zv Av‡jvPbv Kiæb| 
13. AvšÍR©vwZK cvwi‡ZvwlK wba©vi‡bi †ÿ‡Î g~j Dcv`vbmg~n Av‡jvPbv Kiæb| 
14. AvšÍR©vwZK cvwi‡ZvwlK wba©vi‡bi c×wZ¸‡jv myweav Amyweavmn eY©bv Kiæb| 
15. AvšÍR©vwZK cvwi‡ZvwlK wba©vi‡bi c×wZ¸‡jv Zzjbvg~jK Av‡jvPbv Kiæb| 
16. cÖevmx Kg©x Aek¨B ZË¡veavqK †`‡k wewQbœZv †eva Ki‡e bv- Avcwb wK GB e³‡e¨i mv‡_ GKgZ? Avcbvi 

DË‡ii c‡ÿ hyw³ cÖ̀ vb Kiæb| 
17. AvšÍR©vwZK gvbe m¤ú` e¨e ’̄vcbvq Kvh©̀ ÿZv e¨e ’̄vcbv I Kvh©̀ ÿZv g~j¨vq‡bi g‡a¨ m¤úK© Av‡jvPbv 

Kiæb| 
18. GKwU eûRvwZK cÖwZôv‡bi AvšÍR©vwZK Kg©x‡`i Kvh©̀ ÿZv g~j¨vq‡bi †ÿ‡Î we‡eP¨ Dcv`vbmg~n Av‡jvPbv 

Kiæb| 
 
 
 
 
 


