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e T @6 1 Iu-Rey 3w afodmern wewfes Iemm AfFe @R | werrfers,
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T AR L B ey ez a3 i ¢ f4ive, afémed, Sy, i e Tonfra
¢ RTIT &9 emie F90o A |
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Staffing for International Assignment

N
q AIS I AT
» IEEfes TN e [y St ¢ wima AfRur-Spyfadr I FA0e ARET; @2

v SRR o NS REnetE Qv Fhe AR |

G ot R FEE TS [t SEifed I AfDNerEie AEEnT OO e
BT @ O T ATON T FAT W@ (Staffing) | (@ AFE INT AT WF FACE A
BT T G ARSI FIEFT (FETTS Tol1Te] (Sq 0 | IR AT NSHOF GIZIANT S
e fAfeg B, safs 3z T A5 Fea R[5y REnetes o SEFIre 4T 00 |

Prove @3 SgIReR o
Parent Country/Home Country and Host Country
AETe Provm e 9T I O @RIF @RI @F IE SRR FE R @G 900, J8TH

IPTZIT AL @F A (@ | SAIZATH (FI & I Tzt IR 3R (@G ST | S#IF 72
IGF T IET 0T AT G Ty e Feaees | @3 AfRfEfere wfeba Prov: 2w e
O SERYETF (7 T 3ETS |

FATACE, OGRYRE (T TS QN (AHF (@R T [ieioa Prom w1 @9 @ oot et [fey
FIC SIAS IO Sytel S0 71T 0 |

[ G, e 00 (TR (0F ([T (T TR0 W Med ORIBS G SIRYES (7
FECO (T8 (M @RI Q@ICT [ (et R 361 | SHae @ (19 930 PR I 1e8d
AT B G2 T, B, Bt I AfSHNGa I TR | CITHE e afevwta
forotm 3R @I, SRS, BT afepmba sgRarRs o fXeTa [Ruafbe =03 |

T e e
Approaches to Staffing
JRCIfeF FRGT ARG S I NACREFE, TSEMOF NG T JIFAFE AT TWR_J

AR (@AF Afsr@mirenEE @7l (Global Competitiveness) RTIbAT FACe T | A@EITow
Af BTt AT ST o1l TR SRfar sAfpierair S s g e sl 1w @ aw it
QR FACS AT |

(>) ARG *@fe (Ethnocentric Approach)

(2) “fTAGS A&l (Polycentric Approach)

(0) fferemifGF “@fe (Regiocentric Approach)

(8) f&emifGF “Mf® (Geocentric Approach)

(%) GG F & Ethnocentric Approach

a3 Afeq FACT IgEOT ATTHNGTART AW, ST AZTS FFITAIR o757, (Feerre «3e ifeg
aFeed FTae eeiTT FF qI FTIFF ARSI GOt IV AN Se we@q IR
ARIBIETRE PR FRRRIA &WIF FCI | ARITE FAFIGTER T AL 9T MRATTT (@ 87 (7 ST @
T TME WeT SRFS (T (MUeF FRmd &Iy e Qe @ Qual¥d s SifisEe o%eg oe
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R PR R ACF | TS IRFNSTEAR AL Ao qeeifos @r==ifaba fer m=/fre-
AT (Parent country) NPT @1 579 a1 ¥ | @9 = &4 I =1 Pro-mess a1 sma
VT A IPTR IGO0 IR AN @7 Tl SrFg I | 939 @ TR (Procter & Gamble),
ffeT=I97 (Phillips), I (Samsung), BTIGT (Toyota) TSHIf afedivete w5 fMwataacrm @2 afe
PR FE AT |
U IZT6F AGH SAFCIGE A S Pt 3

) TEES N @fevia arfiw /i,

%) SERYRAT M AAfRBRTE QR eFfeaTe mFeld wegeTel,

o) SV W AL TN @ AT IS AR LATAST ZCeT,

q) M e IR AR ALZITE 04 oy AFe & A0,

6) IR & ol IMF NECF AT B0,

) SQIRYITE (MO TS 9ot Foro-taess i fearet S qraeest 26 |

(2) “fTAGF 2% Polycentric Approach

3 Jafey A qgEies afevimete afsl e A@eETE it AT AF Fewa [wa F@
AR B FEE [PYFA FA QIR SHRYAT MR f s e azeid el 359 I ¢F |
TEod JRIPFIE ISR RO (F@ ©f SERITT MR Tema (T @TFma) Ty
o A0 | SRR TR TR ooy 8 yiEeha Tom fofe I @ e I R
CERYTE MO ARECR T fofe e AT I QO A ACF | (SIS 9T GF0 288
TR |

Y qEIfes AfSp ARTETGe “afe azd T2
F) TRTF AR SR A,
) SGRYRAT AT Ao G @ @y 7,
) SERLTF (0 ARFWA (AT &V 8 JAPTEI K7 ToF 20T,
q) SfSE FAGET st ra<es 2@,
6) I [CRITI (FC@ SERUTF AT TR (I *1S SR FACEA,
) T VR IR ARSI A ARSI WFold Segere! A |

() ffereifG3 “&f® Regiocentric Approach

3 safere Afey swwers fog fog qrae e Ruaear Far 20 W3 e et S S A<=
et R EE vt [Me Ses el ¥ IeF e [Reaear o4 =0 1 @ “fafeq SIfeT F9ar
I8 SIMA (TR A2 T 20 M1t T of (@7 435 e (Srifers Setema Iy Jka A |
Sl ARBIETRME TR W ATIFS (AT 11 Z(ET8 ST fFR6T SIefeTss FTgT SoTSIor FACS I |
TAIRATTH 07 (SF©) FRIET niEFe 57 QAT e (A0F G Qe GA ST (ATF ST FAbIar
e @7

T JeTifes efevy RfeemiGgs *afe aze Fw?
F) TIACAT GO0 (liffe cycle) I (AT AR=Fel (Maturity) 0 T G,
) FERF A TAT ARSI (THRTAITS ST FITGA 2PTIS B0 |

(8) f&swifG=F 2% Geocentric Approach
«3 i IgTifes Afed Prae 42w (F@ @RS “afe g T AF | & [T 9T 9T
R R RIS I o107 Teome, agfe Reta (va @3 Mafs Soad w40 2 | I e
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@ Trerrel ARt TRO@ Ty fems MRt @ S<ems 30 ' | TSI S
ITEeT Y SDINITETT N0 @ g TP FACS (LT T |

T o ef DI TerIG safe aze a2
F) LT FPAT O GIRF6C&A ARHF (Maturity) 2RI A,
%) PIe-T1 (Home country) €92 SERYEE (A0S A0S W0KF QTAEAIT WOl ALgeTe!
2T,
o) Ol SO GRS AR FriFwens ey Frfey e o=

SAITG, FTHGT, RISriEe aw e & whee T gl

Comparison among the Ethnocentric, Polycentric, Regiocentric and Geocentric approaches

0T ARSIMACRA LY DAY S Tl Zeg
BAIGS

AfTerfGs fafesmitge forsmifge
()  wEprd | wFprd PraeMNR | OTRE@ A MEEE | WiwE  Swe wed | w@ed  Prale el
e azet AL R R (T | SIS ANy | wperf Prae oz | TR CF@ AN wE
7| I AT | R RSl &Rl
FART N
() ey ami | foretaea FAR ST | e SR eTRd | @A o TR
TOPTRE  OOF | T oy (AT R | | T ey (AT RN | | T wF e (MR T |
PP AT T |
(©) @ | ImE AT | THRYTE A | TR [ ol | ot it @ e
T ARG e | ARReR T fofe | e ads dwe | et Revar 3w
AR -7 | CPT*IeT QeI 4l =7 |
(8) Tw M3 | Tw APTR | THATTIR  FAI | SHoWoTR a3 | GreiTer AR
[IEAT frome IS | AT I 79 | e e | T (AT =l
fcamet TET A AT | | BT | JIEAF TP R | TH TR oFe 3l
FAJ 7|
WA AATAR T

Sources of Human Resources

TRTI6F ST ToTo HIfG TT (ATF TN M@AZ FACS AN | TIAGTEA Z0HR-
(3) ﬁ@-m Fqrif§® (Parent Country Nationals)

(R) @RS e 77 (Host Country Nationals)

(©) PR (TR IS (Third Country Nationals)

(8) TAIGWED (Inpatriate)

axrers ifey dgwifes afedimete sima Tewies FH@ AfRvrme o wgE feferee FHET
T 03 ACF | N 4T SARTET TS ST FT 2418

(5) Pro-maesm weifee

Parent Country Nationals-PCN

Poro-meem APIRe = Q9 N [T e eT AfOPNtT M we (@ (TN S_ES (T (CAF IR |
FITE TV SIHAE TWd Wed eifss Zemeae Sinfie a1 271 @3 R TR SeEd Ay
Q@ NGAZ5 (Expatriate) I1 AT S I 2 IAT SIWA 0SF (AT I1R0F (AT IS I |
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e e vy Ao GIBIAN

FfR4TR8 (Advantages)
F) ARANIWE FT@e ¢ T THIT A ALGeT 27 |

) FYRAT GIZAFE Ao AfSeze! (73T 27 |

57) TS M 8 HRIAS FFNTIN 04 Sfog AFS IS A 7 ] |

¥) ggfere NI (Proprietary Technology) 5! 31 38 €Y |

) R e ¢ wfvessta w10 Prg-mrees Tifas Fies e i e 3 2re #i1t |

SPIfXPTRS (Disadvantages)
) CRLEIF (CT ST TIZAT A0 S 4 TR S0 T |
) SBIRYITSF (A0 F9-TATHIR IR ST TS AP I TAES 0O AT |
o) fore-mreaa Seifae 7l e AR SATS s BT (Rl 70 AT |
q) Pro-meee ¢ SRERP (e s AfCeraess Teay A1dwy tofd =0 #ATe |

(R) OPRYITT T Trifes

Host Country Nationals-HCN

TERART TR TR 261 qgenfes efed aar fige 12 ST gra 3§ I[r f[mf siems 7eglfe
@ AT SRFS (T MeIF TS |

ARGPTRS (Advantages)
) CERYETS (I AR (O @ W) OIS FIe-Taeiat FoIfeea gereig w3 0w A |
) SERYR (ACea TS T (qeei Ao, PR oifsel, wiE Fenifn i (@ wrafee
IS |
o) SRS A FA(CAd N4 SN 7S I AT |
q) FARSI AT @ Q=T 7eT =/ |

wPIfR4ITRS (Disadvantages)
) CRLEF (CT ST TIZAT AT Sare 4 TR S0 T |
%) OERYRF (0 Fre-tAees Ffeers SferEIes FA0e WS AN LTS J® I |
o) FIe-TrTea TS =il STME MR SIS (=T BIFIC (M3 *0® AT |
q) Pro-meee ¢ SgRURP (e FHfsens AIfCeraess Teay A1dwy tofd =0 #ATe |

(o) T T e
Third Country Nationals-TCN
T N TR OPRYAT (¥ 4R PIo-tr! fo oIy (T (AT TS Ot oI (e oifeis 0T |

FfRYTIRs (Advantages)
) fe-Tacea TS 9o S IR J0® A |
¥) fge weEifor wfows! ey 757 27 |
57) AP I RIS FRFNGTCS PIo-TAea Toifesa Qerea (I SATareire! R0 =1 |

SRS (Disadvantages)
) gAY “Affofeq SreR zre A |

<) OGIRLRAF A0 AP ST (& 73ae 20 211 |
) TR (T WIS AR wibeTel tofd 20 =M1t |
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(8) &7 1j«%B Inpatriate
EFGURE TETCS OBIRYAST (7 N PO (MCHT RS QAT ACACE F19-tac*T (Parent Country
Nationals) ( Fe 91T &+ & S0 27 |

ARGPTRS (Advantages)
T) T MR 8 SERURT (MO RIS FEFIGTAR WL LA FI#IT TEere et &F |

¥) WSS TGN LAMF SeTS] FICE AT A Jiaw 21 |

o) -1 fos wet Cofam e Iia A1 |
SPffqeTs (Disadvantage)

T et Sgfast Tefd 2 |
oA I AR IeefoF efoDSTART FA MRITCR v TNt = Pre-ted aeifie, SgRaEs
meeE AR, gor (o iR @3k TAGass | apm eptfs wiEelm wrowE om I fAeieE
ST g AT |
(Selection Criteria for International Assignments)
AeEfed FG ARG o T 60 Fraw @3 afedieTs v o ewgad ot e

I | AREfed FIFEF o @3 PraeT wewifes Mt Twced Tew e s A
fedivt i@ e PR NATS SCEAIbT Fa1 2818

R Tegfos

TS
S—— Az
el A

Bl -

Y [RREEAELIC)
e e
W ﬁ \Dé <
p— e

Source: Dowling J.Peter, Festing Marion and Engle D.Allen, International Human Resource Management, 5th Edition.
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(5) TS WSt (Technical Ability)

TS, [UE @FF AT (F@ AT FS M I &) NG e, &0 oF@ G
@l TAME RO F6 IR | ASE 0P [FRI6CR CF@ FIAF YT 8 IRFHIT wve! [T
513 T T | @xe aFGO35 (Expatriate) 1 QBT I 703 SS@eT MR T, EICHG oS
PG FEICTT LT FAG W] H(CF QI AT (AT AT |

() 3 31eFeF To1FFS! (Cross-cultural Suitability)

AFE I FAF FICGT A NFFRE 8 T PG (T IRFOCS Bl&r FAR O L T |
Ut TR Viey, WESMF o wwel, fie MeFfos TR ¢ Efoqns WwAreR, wferem Qe
SR wFS!, WAPTE “ffoe! ¢ fFfsRiere! Tosiv erp il O #Ie7 3CF |

() ~fs3ifas &waes (Family Requirement)

A7, ROIT I G GG AT IRGER ATEN 827 [eigeid ael (" 36 |
ARRIET AL @I QPOr8 T8 (T ANE I I FHGE doifqe IS AT ©F o
AT AR I09, GRPHE (S O FE, IF-AFI 8 ANGE @ (@ [feger,
TR AT RS 26T, ITF oMo @A I, qFF M-I Qe vy e 31,
H[2ore TioeTel 35 |

fg fog afedm e i@ e T@e Ew Fras @@e o F56 ARRIET Soigeer AbREd
Gy fafoy Aafe S 6q | 97 QI Srrgad 2o Sfecarewcry & fF: (Adaptability Screening) (T
T 8 O AR Rl Fea FIST, 517 T7Ifi FO5F (NFIRET IS AN ©F JE F7 2 |

(8) CW‘T/’[T{WW (Country/Cultural Requirements)

CERURE (e Wge [fdfray g3 Agfes wwgl w3 vt oFg fdine ke siw w0 |
SERRT A SO F7Fe 12w, SR Fa I Sqare Fifee Tz, aoe v et
I iRy Sof Torift WO PR (T | TR NAF AfSDI IR TINAT AT A TGS
wfefie Ry I= F4C ST 1 |

(¢) IE=ST ef oDt AR (Multi-National Enterprise Sitution)

i o Praeet geifos efeomta e oy Affsfe o geifte ze i @ 5§
e Aafs, TG 47, ACAIre MRTe €77 @ ATTAN To7i% T ARBEAT Praits deik (e
T W ST AW o T O I AQIER (Fe@d 2RRIACE RO T TS 27 9 | _E
e mite W 27 T I affrwe guie, S N ARTER (FE ©IF AT AWt wEeT 612
AR |

(Y) ©El (Language)

FAR ORI R SHRUNT MR O A I GIR @I FF WSl I JRIEA (FE TS
gl TomI TR Fie I | GRBIS SAE Igsifes Afep st ey el Fdomfs ¢ w2y
AMIF-2WIER ARG TG TG O JRRE IR ANE | FAE AT IKGH O @A
T8 NG ST SAM RO T IRIZE IS 31 |
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Gy e

AWE(0F NI W HIZIA (FARF (T IBIACER G5 @@pl THAME I ARG T@EIoF
AR AT A [l 4 el o Fge 7w | wRwifes ST ARG 6 R
R 24 PR [y Tafe e WEEEs, AFeGs, faecihe ¢ emfEgs | afeT mfex
fyerr fog AR e amr @R afedne @it Boig fofe v e smafe weaw w1 =3 |
IgTIfeT efPImete Rmed Sima FIGT ARG I T g4iTe SRG ST IR I AP
Pre-mieaa T, TERARS TR TR, TORT (TR ifRE @3 TGRS | e ovea
@rerre e, i sMcgfes Taderel, Alftaifs awes, @ ¢ MFfos g, o[, Ieulfos
afsHica «ifaf3fe Tonfn e e IR F41 27 |
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International Training and Development

G =
Q A1S CITT oY
G35 Af SRR TS RITACEI [y QITer AT ANGT T AR ARTFN Qgel T
GINCS AT
o P T ABA-2F ARFHCET TAMTZ RTsee S0 -0 @3
» FReT TgFRIFIRT, BT ARIE SbFe (R AW TSy QWA AT T3 ST
TF TS A |

T el 8 fSTIfTOrES AL (Competitive advantage) R TIRT FC7 ACE | AR =1 T34
BT ¢ TCATSRCT ARTST T G @3 el I N AfSHC Ty e WA I =173 |
RO M Jeifed WWWWWWWW (Human capital) @ #Afie® 37 | I3
TeEfes efeHima oy effrrrer g A Torw eFwed | Reiw F@ 4P T (Expatriate)
CEREAT MO AIRE GR QO O APIREmE SesmeAeTel SR G Al o
St |

¥ ST SFRTSw
Types of Training Program
9 4T efePi, [Roag 9 wsEfes afedita A s [ S 2 aférwe | afeditg e

1, e w03 wsre Kot F (Expatriate), SERETE (TR I, SOIF (ACHT ST Gy @Afeef
IO YTAEA | ILY AIF AR FEGET A0 AT R FEE IO, xS Tl
R 7y efEFreR Eaw Aiee e sfkiberes, ik oy At e aafeles |

AT ST AFIACSW W06 ST FT 2e3

(5>) &fr® & el (Standardized Training)

oy TRFEAT affrFe affe 1 AR a3k TeFfos fofer 1 ¥R B @ @ (eoF elfepTts IR—E
T AT | @-ARATS RO ey Frae = e T Qe (@ (@ Agheres Fa
R 12T IToF LS AuTe afie affrs IfGER TR o7 3@ | [eAe Iw Igefes
AFSHTTET ST @2 e FiFETetET RTrTeig s 0 A |

(2) RC*T &f*=Fel (Tailor Made Training)

lerRePIae fAve et Tow fofe St R effrtas g S92 | 996 Tod TRFere Tov
R Fe! ST G W3 4R R SR e F91 ] | RIS 98 Al rFeatE I
SR ARET (T FIOIEE S AT T &I F1 T | SWIRaerTaml Sitaa ZAf Ig=9 e,
TE© YR THOT TGT AMNFS WA T Seraliet | ©IF O (A TIZF (@R #{td orares
99 (Directive Leadership) 4 T AR eI T ST |
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Integrating Training with Organizations’ Internationalization

OF BT I TR Al TETIeT TS AR (FC@ AITS PG 4 Wfoww FF, TA-
T (Export), I@&feF (Multi-domestic), I (Multinational) €32 &#F (Global) | 3%
couf efepiafs SREifeRiea @M i Sie o To4F fofe w afmrrem s ¢ g
e Face =7 |

T R 2/ SpTiE afémrd @S Afeea[ REeg ST S0 293

Feif 7/ (Export stage) I 2@ (Multinational stage)

FFFCEIR eTAET8 MR ARG

= (A W T LI (AT T

R MR RERED e aEeEs

eRIfes wwel, A AFS, aAgd W (Customer | WEsHES wrel, -3 243fE gares, Seefitas I+ g,

value), TANRE B | JEEed @, MG (Stress) ITZEA, TR Ao,

SERUTE MCE TR anage e [T S |

fore-taeera Ay @ wergr CERUEE (T TS o Af¥eers
oFfETe (FPIR, TAMT 8 (R oMW geEr, @
(corporate) FS

Jeaifes 7w (Multi-domestic stage) taf4% »’iw (Global stage)

eIf*rERTe Srares fRFERCe ATRIeS

T (ACF O TH

R M RRRRERET eFwed Raa<ss

WEsfee wwel, A RFe, e TS, Ao | wafi SofEs FIdr, @@ (corporate) TS A,

I, TP Ao 8 A2 | AT, AWEIoF AT, ASE I ST |

SERYRT MCF TIRFE aniaFe i CERYRTE MR I e f¥wes

TeAAme @ (TR @mie afera LT e, I SR (@Y s, AT e,
TR AT @ S |

(Source: Richard M. Hodgetts, Fred Luthans, and Jonathan P. Doh, International Management : Culture,
Strategy and Behavior, 6™ Edition)

TARTE WD (AF T AW @, @I AfSDIR AREfeRiea ven [fey o, @ @
T foer AR TR AfoBHta T (IR SERYRT (A AW & QM ARFFR 477 @
famws fog = |
Components of Effective Pre-departure Training
3fb Tgefe 2B ™ T (Expatriate) WIS 239 *REST FHE @@l “Mrws =& g
affree A1 St o SAcghos AR w6 TP AL Wi AT et Fe | ey agesE
AT eI SomMITeTR SCTbT T 298

(5) FFFeT APOTOILTH P! (Cultural Awareness Program )

(2) @Afs M (Preliminary Visits)

() O &f*=F (Language Training)

(8) FF7 ARSI (Practical Assistance)

(@) 7= RT¥s 927 @i (Security Briefing)

(b) elf*reerd S e e &f*=Fel (Training for Training Role)

BTG 5 BI-5Y
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(9) SERERE T RS QIR TORN (MC<F =/ FICa ¥l (Host Country National &
Third Country National Expatriate Training)

(v) elfsDitaa Selfafy fRaes @f¥ e (Training about Organization’s Code of Contact)

0T ToMITTR ST T4 =978

(3) FRFST ABSTOITATF FPIB! (Cultural Awareness Program )

GFC AP T @ SHRARF (A0 APFOL A AR fIre #I0a 932 7R TeFHe Sardy Sivaes
FACS AR O &) IgTIToF fSHASTANT AfWe ARTE SqaE AeFlos Avorom Al e I3
TS TR | O@ @ @R AfRrFeerd Toame, Afafy @3 srafoetEm NreeRa o, swaee, e
BB Sy oyl (om oy 20 IR |

(R) &RfiE “faw ¥ (Preliminary Visits)

eTifes FNma ARbfesaT @ EHED @ FT o I ©f T Al 8 FRPHE SeRANE
T ARSI ST | TS SR (T2 (A0 FISE &) SO W3R o elfs Az @ JoEeT
IO AR, (SN AFER E @Bfe [R@@ 471 AT | oSl @ @=q AT g @M=
AT 0@ IR SIS 1o za= et jf2 w67 o |

(\0) oISt &f*r e (Language Training)

ol efrme egeed aff R a3 Seified Tomi | e_eT S St SwelR eeld AfeRiEs
ARBEANES @ (@RS CF@ TR dOR (FC, (@6 97 T JONRE dfs@iims b o
el O AT (@ ANT 0T AR | ROAAT Oy FAT @00 wrs! AT FACH ST AT v
T CFa ATy e FCe AR, (SNf RS &AfSBit I ARGETR T 7 AIZAE 90
FACS A | SIYY SERIT MF SATe @ PN ¢ OF AT Tnwa (T TR e
JISICR AL M o0 AR A |

THRLITE (T O RIS Igeifoss AfSHt ge LR ©iF Se[l @@ A FCAEE Ol MGFS
Af¥rwer FRF TR 8 TS ALFIF N0 O &0 8 @A Froe, et 9ge ¢ A e
IS

(8) 147 7! (Practical Assistance)

AffrFod ¥ SISl SAME 261 FASFAC JRITS] F( G = TR T4l A &AIFN T 8
S SRR T SAfREEIR MY NSRET FHIF (@ AR IR | OGRERF (AT Fer &P FA 0L
G AN A ARG I @ @FE AR YT | SNRATHRA SERATE e &S M=
JNEAG FE N, AEET SERLAF (A0 AN, SHRLTF (¥ IPTZII UIZ A, I 8 Sy
AT IS ARITST T4, O AT 97! 41 T @ HFF IRTOR TWGE |

(@) @t Raw< o= @A (Scecurity Breifing)

@ AT (A0 T 26T HieaTe FIHIE (F0@ Braol CofF Z0o AT QIR @K FI (A qreneafos AR,
Ao T, TRWE" ¢ W[ qEoa S Jaw1 ¢ farerem ¢wa e o 2o oI, ¢7 4aea
S0 FHICE FACSH K DT 9T T Reqe 27 e T4 T GR Ia% [75e Afkwsa F1
=7 | 3 orer, s W (AT AR @, T @wiE s T s AR oesls |

(b) &R SfSi T &=y &f*%F9 (Training for Training Role)
IR FHTACE AW SRR (e AR S Dl AT FACe 7, O CF@ (T (A RFroF
AT & fofe I [Tt T @ wFe! Fed 41 T (7 ({707 F1ce ¥ re 27 |

TG 5 =533
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(9) SPRYTT T TR AR TS (T i FA & (Host Country National & Third
Country National Expatriate Training)

REIeT AfSHINGTATS SO (T NI TCF FRITF AEF G SGRYAS (A0 Foifas foro-
AT TMAMEE FRGT AR & IS 20 217 | Q@ AT JIZHF FSeifoF FREE
ATAE SPACH SHRLAF (T QIR GO (A0 AR AZI=IF aAf*rces 730 F6 AT |

(v) AT wvaeiRfY a5 @f#¥%F (Training about Organization’s Code of Contact)
L FAMT CERYTF AT TS HLFF AN T F® eff*=rer (727 27 |

RGO SgFaeiwiar

Cultural Assimilation

e egfos ef¥rrrea w A FFT Awfe 21 ARF T Taaea oo | a3 Rl sfoq e
G35 FFen Tl Wy eghe TIFe erefie g, fifemife, ey, gigefr Tenfi sits wivrs
M | G ST A GFG G A HFRS FHIFS FMpOTO! 8 W YT Fal JF | AT
frIdioracs sgle Tiiee fog fmg s™iF 7ot =7 @R & 9Bc= ©F Rl Fa0e = | R
TEq AT 20T OIF AT ol AR FAT T (T T A2 TE T 20 OIF AT NG & Teq
AR TS OR T | 9%~ R 1 At AuRTe [y WeeTF T waw $ow fofe v o
T, (F OIS W FRFfeT e gigefe A1 wivacd Adey tofd wre Al | @ shmfe g |
Z(ETS A AR weaw af @ T |

S5 RS oA

Positive Organizational Behavior

3fSADT MAE v 0T WA T 6 ¢ T@ifgs Twvel s Fre @3 o s
QR (@ TFTS! ISV FCHFET FAHS! S @fFre Afqasr ¢ [Fem 3 e AT
IR |

@315 2feBItT (Tor Srered foqise ey ©ite Eeave (Top AIte (g 2ol (e g FHCPE
3feans FTw TEfET AN JY& | (o= I e 2feams e a1 i afs e FET s
S SR SR @ WERE AT (ol | (@ Afedie 3feass e et 2@ afeymtre
Torifn ACe T | 2T Afew i e, Sgne 9 AfvEee e I S 93 9T
IR AL ST A6AT T4 2T O ef oD alfs siwa wifrgAiers! @ efsesfoaast @ T |

Af it 2feams A efeprr Rafs segfotem fog zre »Ita | [FE @Tzy 76 Tegfote TaT™m
a5 o faaw, o2 qgwies AfepmetE e e Ime B949 ey W T AP A
e 47 |

S (OF TSI LT A ST

Developing Staff through International Assignment

AT @ TR ToF (FLaR FAF TSl I TR @I el e =T IR @i
T W | «@F T g W2 e SR o AR T (@A ey S I-FeemE oy
e fos wfves! FaRER T4 ¥ | G CFLE RS SN (FIHTSTET 278 FHCAAM! S SN
AT ST 0T Sfwere! e, AeeiioF e g4+ (International Job Rotation) TS5 |
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/o7 e

ferrel @b elfeat T Ty S wwe! Jfaa T fovieT % We paife 27 | &=
AR HIE GR TP TN AT A A e T 2 | A@eifod elf¥Ees
TN ¢ [EEE e T fepits AeeifoRFaed @ 2RI We ©f [REva F9re 27 |
ARTS F2 AR AR gl acr- dfie 8 R[eaw aferwe | Sidee aged afmecR
AT T AFFoT Tooel, ARMF affmwe, ot wwel, FAed Tewel, efeviaa mafy
O AffrFerE eff e | qeiee TRFfeT SR, eAnE AR wive, Swwfes Feay
g Tejin weEifos S Af¥rFed 8 [ oF@ wPg e oSl ey |
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TRHOF Ao A%
International Compensation System
@

Q AT T AR

RIS ARSI T TAMT Q3R ARLPTIR T0F W0 ARCI; G
» ieEifes oifirelie e safowte I T RE |

3% fSBITT ~AfTSITF @l oq o 17 T Q@I 8 W SR SFE 8 47 A FCH AROTTOOII
STHF eMIT QR Fgelfore F1 | wtafos 214w, Sqaa B, dfogy, qfeqifs, Tgfe Tonfnm Tow fefe
sffareifRs «rafe afedt Fare 27, g «ft IeTifes AR 13 Tfbe aay eFgsr sy x|

HeEfes AMRATeIReEa T TAmiTR

Key components of International Compensation

eeifes ARTefited (Fab JoTe @ G | (@7 Teelier efevmes saiR foq wauaa T3 Pre-
R I, SERYEE @eE RS 9R TOR MeR ARmace [aval FH0e 77 | S
Nfarelts orafe afed (w@ S3 FREEE T, 3T, 9 Afe 8 Sy [Ranetes [foger
fReave Fa0e 77 | ey weEifes ARSI T SAMTIR S5 S 2618

(3) 3T (I (Base Salary)

(2) R CRIRRm etamar ¢ @ efTe Afrei@® (Foreign Service Inducement & Hardship Premium)

(19) SIOPTIR (Allowances) |

(3) & (IS (Base Salary)

TR C2FIATE & (IO JE0e oI WLt ([RIF A AlfRceIfees sy SoAmie @@=+ wfg3fe (Bonus),
i@ (Benefits) FOW Wi (T MW R0 F& ¢ | S #ro-maeaa i oem v oesa
TS @S (@ T WWeited HAfFreiees fofe Rra Fia 3@ | a7kt F5 aF eeifGadsma
CF@ S STl (@ P Sfel, GReu@d ofel, [ cRREm S @ oFwe Tenv
TS AL T T | o ([T Fro-teei Foifes a1 ot mess eifsoma Fomees e
e 1, A (@ AREOF @ @ W 9 O Tow 87 e Fowd e Anewes 1w
QA AFT i FACS AN |

() Rmf eRr I”m eramar 8 @ efTe AAifireifd®  (Foreign Service Inducement & Hardship
Premium)

fro-tmeera Aifaear sMare Rerdlt ATy Q= dedmar RET (@O0 SR (A A0, A=A
e e WA GREE@R CFE WIS el FE FAF G @Feie Aol (Hardship
Premium) (AT ACHF | ATF@ 69 <@, A “eTR O Q@A 9L emitd AfTe @ s
Fopifr fACapal FaCe B | YRS TORN (O TSI QIR Pro-Taea Foifeeons e w41 = |

(19) SOPTIR (Allowances)
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FgEifes AfeBiNutal AeRTe FNWAE Teees iy oz Toifke Fare g3 Fh FPro-taest
AT PR (TR TN QAR T I ST & ] LT O[T Wl R ACE | (g

(¥) QIR@R T ST (Cost of Living Allowance)

(¥) T el (Housing Allowance)

(o) ZII®< ©rel (Relocation Allowance)

(9) AT &5 f#rwrere! (Education Allowance for Children)

(&) =¥ G ©rsT (Home Leave Allowance)

(%) GRS @fs FRRreT (Assistance for Spouse)

0 QT SICebaT 1 2o

(¥F) SITI@F T St (Cost of Living Allowance)

RS (Inflation), THR TSN TSH SR Fro-0me @R T (T M TIRES #A1FT AMF
R G AT A SRET T TG G GR@ T ool [y eweed o sl AT w6 |
TeEifes afstimet aa@e FII6F (Cost of Living Index) €7 &7 ol I @ el fdime I
AF | 9B OTST eWITR ATLITH AfSHT FI ey (! I *=F 3R FFTS! FAFE OF GRTA@R TF G
GIFAS] TAFS A |

(¥) SR oSt (Housing Allowance)
AP Srer Y Toft Fae (@ SN -t QIR T IR A Sl Ko
T &ffe PR < [R5 0o 27 | 5 efop™ @ftes 3T I<reigers AR FIZ! I 9
q TS T I =T FF; TR g afev e sJ e 2w I/pm orel (7 @3 FHET
SR ATW SPAE [ 157 3 |

(%) ZII=ST ©ret (Relocation Allowance)

F 9RO ARRIF O AR (F(@ g AR 476 32 (A | FAWA Q8 AR LA CFq
RIS T T qgEfoT AfSHIT FINET Sret M A | FYRTS R, 247 ARRES 8 g I/m
T, TG TG A 2M1fE T I/W 175 TN G (R OO AT Al BT T &AW I A |
(¥) FSIR &= fr%t oret (Education Allowance for Children)
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I IR TG T R ool WREifes Afireraraed Sy S | TYRTe 43 el W4
SPYE A6 20T SIfFTFISE (Enrollment) @32 ™ fF (Tution), 32 8 S=iiy M2 <2p, “<eH,
farrefeda (omae Tonif |

(8) “Ttvee R oSt (Home Leave Allowance)

e efSBiae Fmed ¥ IHIAR Orel emiad I9F R @R [rrew dfeqes «F i
G FAF T TAER T T2 0 AMCF | @ FE N & 9L eMies AR Sy 2ot
T SR @ TENRE TF A T T (AT GIR TG T LTS ST SFT AL
Y1) ASATCHT ALES T RPT F41 |

(5) GRPTRR &fS FRrTST (Assistance for Spouse)

AT BIISTET T ST T A FE SR BIFRCS I (Resign) FRIF ATASH Z0S A | WHF
2feBme et FAITS T S AT A I YA N Ffoo7e T4 & Ot e A | IR
fog fog afop™ R TR R TR RN (o IR oo [(fog e TRl @ :

WA I AW (A, ILEIoT AFSHAGTE ARTS FAVAE AT F Alfe AT TSR &Wi 8
SERART (AT FAE ARMICIL IS AT & A2 R S[OPTIE Wi IR A |

ARYTIR (Benefits)
IoTifes afed ﬁ\fﬁs LA FAE &AW TEHI6F JRUTE (International Benefits) (ritem ey

2y | o2 «ft fdfa @ = afwwr | o7sT S0 ewe ARLPTIET W07 IR FF G (Health care),
(AT #IfeFgT AT AT J% T (Pension Plan or Social Security), @9 (Life Insurance), et
(Child Allowances), YT WI¥@Z (Profit Sharing) 397IW | WRIGle JgEIfeT Afeate FIma
fifeq @ S @3 RO 4707 Qo M I ACE | (@3 IR S {0 IR 76 (@R
T @ O IS [T ©rel (A 27 Ry qram 23w swonme Tg5 1 SeEer & el
2% Torifv @ <A AR M TS |

weEifes sfirellRe MR Tafom

Approaches for the Determination of International Compensation

Tesifes Afirels Fitm owv@ aume 7o &fe I/e T4 =1 W gRdr-spfaaR smafs gt
RGOS G

(5) TFIIF ]F 2&f® (Going Rate Approach)

93 MFS(F ST W “1&fee (Market Rate Approach) Je 2T | €2 Aafors Igefes Afedalt sraTe
FAR AT IR ToF TRF I o2 T I @A IR A0S A SPRE T
T, 92 eI @INTAIG A QI T 932 [feg oo Tifieme are AfcefRtes W
OO 1 RY | AR Al S e fofe sAifreifiten 7w Md w7 | SrrgaerTme @i
sAfaifers reETmi qgEifes afsye Frae M sifrsiite M Tame Rene 16 gz FE-ga
IR FARFTR (@O I W S I AR (@Fo7 AT QAT FolFe Fe [ear
AFSHITTT (T | 9T “Mafors FAF I AW 77 N M7 T AF o7 Igwifes Afevr I
(O AL 77 ReTed wfofe Ffimr waz 9 emia 63 AT |

ARLPTIR (Advantages)
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F) PR I & Q0 FLE @S |

<) SERYITF TR A 9FQael (Identification) I 78 |

) FINT ARETI T4y AT AFS T |

v) fafeg wifeq e litra Sy e afFs 27 |

SfRYTNR (Disadvantages)
F) @3 Mo (AT R[Sy Mot & FHmace o SAifcsifiess wog <Ny o = qb @3

a2 (e e wiftrge v dferarst 2 Frs i |

) &P I 74T G T A, TR (@O IO I SERLF MHF T T 2
I P N TG o F0 AN |

) fifeg e Sftfos TR Ty foget AT AT AF2 FI WY AT GFeg Ay
RS A*F IERCR |

(2) ©qS-+@ #&fS (Balance Sheet Approach)

A 9T 9T Rl TF TG FAR T GR R GEARETS SR PRICR (Fd TIwTo] () 9F
Ty AT STy R ey BIe miflg AR ¢F @ 8 gaere AT WK SREIY SWAE Gy erama
AV T | T G AFNeF N PIe-Treea TRFI0a A HCoAFFTe! I@ A 9IR GTR AR T
SICICH ASAT & TS (I T 0 71 &F O & Foof7el (7l & |

9% ~mfere Afrele M (F@ Pre-tem ¥7 @o7 ¢ RS I fofe o @ = 93k
T FRCRACE AT FACo 8 THRYAT M0 NSRS 0T A SO A &) =1 470
fF TR @ AT |

ez Tare 7@ Amfe TR 0 GFew N FA9 Aol Saigae (rA 2

FAE A 3 AT TN
Ml 8 fRAe g
o= g TS
ARTOETT FT 8 Tod I AT
FRET 2R I 3 AT (FFAIE, 2020
AT JIEN B | B @
AW gl AU BT | AT AR AL
(IrAf) (3rHfe) (3rfe)
T (o9 (Base salary) 3,00,000 3,00,000 3,£0,000
FIERIGE 7 ©ST (Cost of living allowance) ¢0,000 q¢,000
ot “IfieTaT “Nftsifes (20%) (Overseas Sevice
Premium) 80,000 80,000
@ e« el (Hardship allowance) 80,000 80,000
ST F99 (9%) (House deduction) -38,000 -38,000
F9 ¥4 (Tax reduction) -994,000 -594,000
e R,59,000 Yd,000 R,R¢,000

GRAA@R T O] IoF =5¢0
A% =9 (Exchange Rate) = 5.¢

TG 5
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i TS fRefmtersr TR ([6F GIZIoA

93 TURACT, I GG FACE ARS WY 20T Sofel I o ([T AR A
TEAEFOIE QIR 3 BTN 6T S¢o IR IFCAM BIFE Y weriers [Ty 27 s.¢ |
ORITIS BT FIS FAIF & [ AR 2Nfreife a3z @ we srete ew 347 27 | afede
TET AR AL W T TF QIR ST T FO AN SQPT FfRT W o1 (00 A% T
TR |

23T w1 9B fIREE (@ Roed SIS &y R SHMA AFREAIR FA ZR R el 7l
AT AT 9T @ AT T N O T R ©f THCe AR |

ARLPTR (Advantages)
F) A Al MRTS M7 QAR OF3 (MTAT AT LI FACAF TCLT ATST [T A |

¥) Pre-mee Toix fofs e “nfsreifRe i SR e S dIRPT () /1 00T 2=
RE [ |

SPIfRYITR (Disadvantages)
F) G Tmfe ARGEN FA GEAREROE @ Qive OIR [T, FF JIF 8 GRP@R
foge @7 @I gL FE |
) @ *afers R[Sy Mo &3 FHWT N0y @A FNT 8 (S W a_PNTR T04F I 4[07a
[SERURAEIECR (Gl

) TBEI6F FILOT AZOT T FAAF NCHT AZATAMNTST FCT (ACS A |

AR T TR, TSTifes Afreie d=ew v [fog “mfe arnr | wfafss w73, w7 aaz
PR I AN |

o7 e

Aeeos AT 4T SHAMNGE 261 JoT (T, [t Ol W w8 (FHeiro
GE afs e et | aRel AfSPE e[PT FHmE AN G/ Y[R AW I A |
wreeifos sfifqreias ffre aue gt safe 20T b 77 “afe ¢ Trs-+q smfs | aforaifreryms
qWEoF HIAE SIS ST IS AT G AW 0F A FuT 407 AL Gy IQeiod
AT Th® ToRE W3R AT Afreils “fies toff F41 | AR Afireits Tafed gemm
JTeF ARTSIE ol @ ToeT; (@ Grea [y aw Ko Fa0e 27 |
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qeuifos efeBit FRwwel GBI
i Performance Management in Multinational Companies

®

Q A CTT AT
R FACHE FRATFS! I 8 FRTFS! TR TF iAo ARCIT; G
» REIfeP SR FETES] JERCT el Fmete I Fare AR |

435 efSDITTa areraft S SIma Toq AT (ARTS FOFF AT e FAR ©F efeHHGa Arardfe
FIfer MR el SNl e 301 | ©F SR [FOIF Otra Fod T F70 THA AR ©fF
TR 0 AGE T JRAZEAE GF0 @ el | TAmes [(foge!, ohifee 13y, Fites [feg
€@ i TR AW oTOI *Rpifere efomats e Fom ITF! FTHRT 96 Sioe afe
[EGISEGHRCEE

B[S FAT FIATFS! GIGA 8 FIFS! THITY

Performance Management and Appraisal for International Employees

FFS! AIZA (Performance Management) 2T O 35 &feat ar gwifes afedme % e
G TSI TGS % e [Rodire S, T2hE TG G2 T AfSHa Tl JepR=
FACS AR TACTA (G TS FCF | SYAfE, F3wrs! I (Performance Appraisal) T Iwwof
[T G eFeed RGN A @ @FF AFSHITT IS (P IWIRC R R | TOANR
Qo FTFS! TR R GF6 (@I e I Ieeifos afevte sima JFdite aowa
A e @0 I NG ABHIOF FIEGACE TATOSIS SFACH AT I |

ITEfeT iSSPt wewfon
T 8 TR

A

NEF AEIA FTFPTIZ

:

BT |« y| O (Prewm, wgrar o, e | R PR
T ) Fo T (oMiiore o1 .

A
Y.

A

v
efferer

Criteria used for Performance Appraisal of Imternational Employees
AT ILEfoT AfSHMETANT FRwel AP R il (AF afe sre fofers @,
Aaigts, efrFd 8 SRR 479 Torifn R I AeE | 9 wiewifos FHmR IS e

[RRIESHPERCI GRS IS E
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(5) F7FeR fWfiTF (Performance Criteria)
ISR T RO S0, T=T 9L SNgafes s f[esar a1 27 |
F) I THPNZ (Hard Goals) AIMRTS IGTS, AR 2F; (@E: ASIET Se#o (Market
Share), fRf9CICF ST (Return on Investment) 29517 |
<) TANT TR 7 T A3y fofes; @ (TOTPS 43 (Leadership Style), S5 &S wrel
(Interpersonal Skill) Te7ifw |
) MfB ARFfer Toi fofe 01 @A T IR FHET=IMT T SNT7F (Contextual) THFPTIZ
& W] fRTaba w4l ] |

TR ALFIRTAICS TMIVSET SR e A @3 TmameEd AR STt S Tges
I TEPINCE TN MFR IAFATWE WSl RS [AN ZF | AN TR AR FIOT
THISTETRR “Ifeee G el e g faafefes |

(R) T IS FEIFT F9C3? (Who conduct the performance Appraisal?)

AATS FARCE SR TR TE ST T3 QIR TR 1 L | O T T TRRE TRFRF JIZI2Fo!
AT YA TS I | (T SE O FAFS [ (ARG (DM IRT (0 ATF 93 Afsfa T &I
fag wffzfore oA S f[Feia S T S0 ©f B T4 79 A 1 0T THRC Al 38 = |
ORGT BT FIHE *MNAMR T 8 FIEE (AT 87 fofe 0 AZTS AT Q4w (12 FiFe,
CERUR (AT TP Sl fRedl T Pro-tee TIFEe w98 WS TR Z0o Al |
(Pro-tm I SERIF (T*E), T 70 (IZF (-0 I SRERE (0eR) @R A e
TEATRAFIAI RO FEr S AT |

TN g ARSHIT QTG o fJ FETFS! TR A& AL FF AEF @ ST, AN, T,
TR, @B, TN, Gefon Fhwe e (Pro-me 31 sgReEs @) T R[feg e
T [T FAF FRF! YA FR AT |

(0) &fire 3t ifEmIfes WSl FHIHER <39 (Standardized or Custorized Performance)

fog qgaifes afstiv afslt Fitem «qrm oy [ve Fwer TFHRER €99 (Form) I9TF I AT |
9% dfie €79 (Standardized Form) JIRQF X O @R ¥4 T TR MO A@E6F FANI
FIRMFSR THRT T & | ARR g efop™ sgras @ wegfe, ARE, Fiemis Teonift [fey
e B fofe s 5ifmIfEes (Customized) FXAFSIF 439 (Form) IR I AT |

(8) TUICR *RIYf&7 T (Frequency of Evaluation)
AT QRSP Igwios afssimut 1T fefere oimm FIma I TR F AT | Ao

BT AT ST IS @ AN GO (AT TS T TR B 2AICF |

(¢) IR fSfFaT (Performance Feedback)

JFT PRmFS] FEHRA 93 wPeod ay = e afeibe afsfaar st swwear = |
fefire efsfarar amitas MTLIT @NT o767 7 QIR THFIGTEIR AT NG FTLT F1 TR, (SH ©f
TR FICE OB Y FC® SAgefTe e |

ACE |
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Vo7 e

TSl FIFAT @I IGEOT ASHITTT ABHITGRIFAT (ST QT @ (AR AT TS
CFG PN Aefod TGN o7 wens Al dfels s (Fre-men T A1 ogReEs
(AT A A PORN (R TARS) FImwe! [IFHNT WL IR AL (F0q $P9=] !
AT FE | @ TR SAMNTEAR &7 fofe a wawifes afspmere oive wwsifes w3
aifsfaT |

TR RS

1. Dowling J.Peter, Festing Marion and Engle D.Allen, International Human Resource
Management, 5" Edition, CENGAGE Learning.

2. Richard M. Hodgetts, Fred Luthans, and Jonathan P. Doh, International Management: Culture,
Strategy and Behavior, 6™ Edition, Tata McGraw-Hill Publishing Company, New Delhi.

3. Helen Deresky, International Management: Managing Across Borders and Cultures, 4™ Edition,
Prentice-Hall of India Pvt. Ltd. New Delhi.
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>, WWEioF T IR ey mafe St T |

3. WSEoF FI IR @ T8 AR (OITIR FRCR SITAR N QAT ST 520 |

0. FO-Tee o, SERYTE (O NI GIR SO (AT oA T4y NLIIAR o1 ey |

8. AL o (& ([RI? FRLI-SPIRLITR SCAIBAT FeP |

€. W P AR @3 Af DI T 79 GBI Rt IS R | NS0T FILSILT &y
AT IRERE CFE Po-taee TR, OPRART (T AR 9RO (e Al
RIACE VTAHCSICF HICET D] T |

b, W, A @3 SWeYfE AT g4IF TH T [OeR IRZAT A A" | AIS( 0T
FSIET T S TRIBCT CHE (T (@I AR RIS ©F AT 20T |

q. fFei i afsdit TeHfoRIFaceId AT T @Y Al rwe eme ME Prale a4z T4 ©f
TG T2 |

b, SSEIed ARHER AFRCSA AT F |

5. WSHICF SFAEFEl FeTe & (@R f eghos afrwee o e aft i A s o
ST 26 |

So. I lférwel eMITTR (T SFSA6F AAITE AMGF A7 ST AT 50 |

5. ATHIoF TGy MR A< [FOIF G FArwe! T &7 ©f [Reage T |

3. TWEIeF FASTTT T (@R i Jgeifos afopmeten s Al s o @@ @
RENTEICS &Y W FACI O AN 26 |

59, WBEINOF I NHMTT CFC@ T SAMITTIR A6 TP |

8. TSTfed AfAreifs N safowte Jfaur spyfaaeTz qef«r e |

s¢. WREfes Aol e Aafoats ST ST T |

MY, ZRIPT F T*P2 TERAF Mo+ [iege! @4 I - A F 93 ISEIT AN GFTS? AT
TEERE AT IS AN B |

59, TWEIMeF FFF 7 RPN FRWFS! [IZHF 8 IAFOl TR A TP A5
T |

Sbr. GFG IgEoF AfCBItT AWEIToF FANMT IAFS! FEHRAEE CFGE [REI6T SHAMTIR ST
P |



