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wek¦e¨vcx cÖwZ‡hvwMZvq wU‡K _vKvi Rb¨ Ges GKwU cÖwZôvb‡KAvšÍR©vwZKxKi‡Y mgšq̂ Kivi Rb¨ mvsMVwbK 
KvVv‡gv¸‡jv‡Z Aek¨B cwieZ©b Avb‡Z n‡e| GKwU dv‡g©i KvVv‡gv Aek¨B Zvi †KŠkj ev Í̄evq‡bi Rb¨ AbyK‚j 
n‡Z n‡e| Ab¨ K_vq, KvVv‡gvi †KŠkjwU "wdU" Ki‡Z n‡e Ab¨_vq GwU KvR Ki‡ebv| Avi †Kv¤cvwbi GB 
wewfbœ wm‡÷g Ges Kvh©̧ ‡jvi g‡a¨ wdU AR©b Ki‡Z wM‡q cÖwZôv‡bi cwiPvjKMY wewfbœ P¨v‡j‡Äi gy‡LvgywL nq| 
mvsMVwbK m¶gZv Ges KvVv‡gv Kxfv‡e wba©viY Kiv hvq Zv w ’̄i Kivi †P‡q †ewkifvM AvšÍR©vwZKcwiPvjK Zv‡`i 
†KŠkj wba©viYKiv‡K Av‡iv mnR e‡j g‡b K‡ib|GB Aa¨v‡q Avcwb mvsMVwbK KvVv‡gv, mvsMVwbK KvVv‡gvi 
cÖKvi‡f` Ges mvsMVwbK wbqš¿Ymn AvšÍR©vwZKe¨e ’̄vcbv m¤cwK©Z Av‡iv A‡bKwKQz Rvb‡Z cvi‡eb|    

 

 
BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 3 mßvn 

GB BDwb‡Ui cvVmg~n 

cvV-8.1  : mvsMVwbK KvVv‡gv 
cvV-8.2  : mvsMVwbK KvVv‡gvi cÖKvi‡f` 
cvV-8.3  :mvsMVwbK wbqš¿Y 

  
 
 
 
 
 
 
  

mvsMVwbK KvVv‡gv Ges wbqš¿Y e¨e ’̄v 
Organization Structure and Control System 
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†cÖwm‡W›U / 
mfvcwZ  

gv‡K©wUs g¨v‡bRvi GKvD›Um 
g¨v‡bRvi

GBP Avi 
g¨v‡bRvi cÖWvKkb g¨v‡bRvi 

 

 

 

mvsMVwbK KvVv‡gv 
Organizational Structure 

 
D‡Ïk¨ 

GB cvV †k‡l Avcwb 
� mvsMVwbK KvVv‡gv m¤c‡K© Rvb‡Z cvi‡eb; 
� †K› ª̀xq msMV‡bi myweav Ges Amyweav¸‡jv Rvb‡Z cvi‡eb;  
� we‡K› ª̀xq msMV‡bi myweav Ges Amyweav¸‡jv Rvb‡Z cvi‡eb;   
� cv_©K¨xKi†Yi cÖKvi‡f`m¤c‡K© Rvb‡Z cvi‡eb; 
� wewfbœ cÖKvi cv_©K¨xKi†Yi myweav Amyweav¸‡jv m¤c‡K© Rvb‡Z cvi‡eb Ges 
� †Kvb mvsMVwbK KvVv‡gvwU me‡P‡q fv‡jvZv eyS‡Z cvi‡eb| 

 
mvsMVwbK KvVv‡gv 
Organizational Structure 

mvsMVwbK KvVv‡gv n‡jv Ggb GKwU c×wZ hv GKwU cÖwZôv‡bi j¶¨ AR©‡bi Rb¨ wbw ©̀ó wµqvKjvc¸‡jv Kxfv‡e 
cwiPvwjZ nq Zvi iƒc‡iLv w`‡q _v‡K| GB wµqvKjvc¸‡jv‡Z Kg©x‡`i Rb¨ wbqg, f‚wgKv Ges `vwqZ¡ 
AšÍf©z³_vK‡Z cv‡i| mvsMVwbK KvVv‡gv Av‡iv wba©viY K‡i †h Kxfv‡e cÖwZôv‡bi wewfbœ ¯Í‡ii g‡a¨ Z_¨ cÖevwnZ 
n‡e| D`vniY¯̂iƒc, GKwU †K› ª̀xq mvsMVwbK KvVv‡gv‡Z, wm×všÍ̧ ‡jv Dci †_‡K bx‡P cÖevwnZ nq, Ab¨w`‡K, 
GKwU we‡K› ª̀xK…Z KvVv‡gv‡Z,wm×všÍMÖn‡Yi ¶gZv msMVbwUi wewfbœ Í̄‡ii g‡a¨ weZiY Kiv nq| mvsMVwbK 
KvVv‡gv¸‡jv mvaviYZ wcivwg‡Wi g‡Zv †Kv‡bv PvU© ev WvqvMÖv‡g wPwÎZ nq, †hLv‡b cÖwZôv‡bi me©vwaK kw³kvjx 
m`m¨iv kx‡l© e‡m _v‡Kb, Avi me©wb¤œ kw³hy³ e¨w³iv bx‡P _v‡Kb| mvsMVwbK KvVv‡gvi gva¨‡g cÖwZôvb¸‡jv 
Zv‡`i wewfbœ †KŠkj ev Í̄evqb K‡i _v‡K| 

 
 
 
 
 
 
 
 
 
 
 

wPÎ:mvsMVwbK KvVv‡gv 

†K› ª̀xq msMVb 
Centralized Organization 

†K› ª̀xq msMVb‡K GKwU †kªwYe×wm×všÍMÖn‡Yi KvVv‡gv wn‡m‡e msÁvwqZ Kiv nq †hLv‡b mg Í̄ wm×všÍ Ges 
cÖwµqv¸‡jv kxl© ev wbe©vnx Í̄‡i K‡Vvifv‡e cwiPvwjZ nq| mvsMVwbK KvVv‡gvi Av‡`‡ki k„•L‡j wb‡P _vKv 
g¨v‡bRvi Ges Kg©Pvixiv wm×všÍ MÖn‡Yi cÖwµqv¸‡jv‡Z mxgve× Ges Lye Kgwm×všÍB Aby‡gv`b Qvov Kvh©Ki Ki‡Z 

 

cvV-8.1 
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cv‡i| GKwU †K› ª̀xf‚Z mvsMVwbK KvVv‡gv‡Z ˆ`bw›`b KvRKg© Ges cÖwµqv m¤cwK©Z wm×všÍ̧ ‡jv mvaviYZ D”P 
Í̄‡ii AvwaKvwiK ev e¨emvwqK gvwjK Øviv †bIqv nq| 

†K› ª̀xq msMV‡bi myweav 
Advantages of the Centralized Organization 

� GB KvVv‡gvi gva¨‡g mvgwMÖKfv‡e e¨emv‡qi mvaviY bxwZ Ges Abykxjb¸‡jv Kvh©Ki Kiv mnR; 
� †K› ª̀ †_‡K mgšq̂ Kiv I wbqš¿Y Kiv mnR nq;   
� GB ai‡Yi mvsMVwbK KvVv‡gv cÖvwZôvwbK LiP Kwg‡q Avb‡Z mnvqZv K‡i;  
� Kv‡Ri gvb evov‡Z mnvqZv K‡i; 
� e¨w³MZ †bZ…Z¡ MV‡b Ges cÖPvi Ki‡Z mnvqZv K‡i|  

†K› ª̀xq msMV‡biAmyweav 
Disadvantages of the Centralized Organization 

� AvgjvZvwš¿KZvi d‡j e¨emv‡qi wewfbœ Ask¸‡jv ¯̂Zš¿ n‡q DV‡Z cv‡ibv; 
� Kg©x‡`i ¯̂Zš¿ D‡`¨vM ev Í̄evq‡b mgm¨v n‡Z cv‡i;  
� cÖwZôv‡b Kg©x‡`i we‡klvq‡bi my‡hvM LyeB Kg; 
� EaŸ©gyLx †hvMv‡hvM LyeB axi MwZ‡Z nq;  
� wm×všÍ MÖn‡Y Kvj‡¶cY nq|   

we‡K› ª̀xq msMVb 
Decentralized Organization 

we‡K› ª̀xf‚Z mvsMVwbK KvVv‡gv n‡jv Ggb GKwU c×wZ hvi g‡a¨ †ewkifvM wm×všÍ†Kv¤cvwbi cÖav‡bi Øviv 
†K› ª̀xqfv‡e bv wb‡q eis gvSvwi Í̄‡ii ev wb¤œ Í̄‡ii cwiPvjK‡`i Øviv †bIqv nq| GwU †K› ª̀xf‚Z cÖwZôv‡bi 
wecixZ| Ab¨fv‡e, we‡K› ª̀xKiY n‡jv Ggb GK ai‡Yi mvsMVwbK KvVv‡gv †hLv‡b ˆ`bw›`b Kvh©µg Ges wm×všÍ 
MÖn‡Yi `vwqZ¡ kxl© e¨e¯’vcbv Øviv ga¨ Ges wb¤œ Í̄‡ii cwiPvjK‡`i‡K Ac©Y Kiv nq| Gi cÖavb D‡Ïk¨ n‡”Q kxl© 
cwiPvjKMY †hb eo wm×všÍ̧ ‡jv‡Z Av‡iv fv‡jv K‡i g‡bvwb‡ek Ki‡Z cv‡i| 

we‡K› ª̀xq msMV‡bi myweav 
Advantages of the Decentralized Organization 

� GB ai‡Yi KvVv‡gv cÖwZôv‡b ª̀yZ wm×všÍwb‡Z mnvqZv K‡i;  
� cÖwZôv‡b Kg©x‡`i e¨e ’̄vcbv m¤cwK©Z Ávb AR©‡b mnvqZv K‡i;  
� kxl© wbe©vnx‡`i Kv‡Ri Pvc Kwg‡q Av‡b; 
� Kg©x‡`i gv‡S Aby‡cÖiYv Ges Drmvn †hvMvq|  

we‡K› ª̀xq msMV‡bi Amyweav 
Disadvantages of the Decentralized Organization 

� cÖvwZôvwbK bxwZ mK‡j Awfbœfv‡e AbymiY bvI Ki‡Z cv‡i; 
� we‡K› ª̀xKi‡Yi Rb¨ Ges KZ©…Z¡ MÖn‡Yi Rb¨ cÖPzi cÖwkw¶Z Kg©x‡`i cÖ‡qvRb hv cÖwZôv‡bi Rb¨ A‡bK LiP 

e„w× K‡i; 
� we‡K› ª̀xKi‡Yi d‡j GKwU cÖwZôvb Zvi wewfbœ BDwb‡Ui g‡a¨ mgšq̂Ki‡Yi mgq mgm¨vq c‡o|  
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cv_©K¨xKi†Yi cÖKvi‡f` 
Types of Differentiation 
GKwU cÖwZôv‡bi Kvh©µ‡gi RwUjZv Zvi mvsMVwbK KvVv‡gvi cv_©‡K¨i aiY Øviv msÁvwqZ Kiv nq| Kg©xiv wewfbœ 
’̄v‡b KvR K‡i weavq ¯’vbxq cv_©K¨ †`Lv †`q| wb‡P wewfbœ cÖvwZôvwbK cv_©K¨xKiY m¤c‡K© Av‡jvPbv Kiv n‡jv- 

Dj¤̂ c„_KxKiY 
Vertical Differentiation  

Dj−¤̂ c„_KxKiY n‡jv Ggb GKwU †KŠkj hv GKwU cÖwZôvb Zvi mieivnKvix ev weZiYKvixi Dci wbqš¿Y 
AR©‡bi Rb¨ e¨envi K‡i| d‡j GwU evRv‡i dv‡g©i kw³ evovq, †jb‡`‡bi e¨q nªvm K‡i Ges mieivn ev weZiY 
P¨v‡bj¸‡jv‡K myiw¶Z K‡i| †Kw› ª̀qKi‡Yi gva¨‡g D”P- Í̄‡ii e¨e ’̄vcKiv mvaviYZ GKwU †`k ev Gi Dc‡ii 
ch©v‡q †KŠkjMZ wm×všÍ MÖnY K‡ib Ges cÖ‡qv‡Mi Rb¨ wbæ Í̄‡i †cŠu‡Q †`b|Dj¤̂ cv_©K¨xKiY mvsMVwbK KvVv‡gv‡Z 
Kg©Pvix Ges cwiPvjK‡`i g‡a¨ GKwU "‡PBb Ad KgvÛ" ev Av‡`‡ki cvjvµg ’̄vc‡bi mv‡_ RwoZ| 
D`vniY¯îƒc, GKwU cÖwZôv‡b Dj¤̂ cv_©K¨ †`Lv †`q ZLbB hLb cÖwZôvbwU‡Z Kgv‡Ûi ev Av‡`‡ki †PBb weKvk 
K‡i|Avi we‡`kx mnvqK cÖvwZôvwbK ch©v‡q †bIqv wm×všÍ̧ ‡jv we‡K› ª̀xf‚Z e‡j we‡ewPZ nq Ges m`i `ß‡i 
†h¸‡jv Kiv nq †m¸‡jv †K› ª̀xf‚Z e‡j we‡ewPZ nq| 

Dj¤¢ c„_KxKiY mvsMVwbK KvVv‡gvi myweav 
Advantages of Vertical Differentiation  

wb‡P Dj¤¢ c„_KxKiY mvsMVwbK KvVv‡gvi myweav¸‡jv Av‡jvPbv Kiv n‡jv-  
� Dj¤¢ c„_KxKiY mvsMVwbK KvVv‡gvi myweav n‡jv GLv‡b Av‡`‡ki HK¨ _v‡K Ges cÖ‡Z¨‡Ki `vwqZ¡̧ ‡jv mwVKfv‡e 

msÁvwqZ Kiv n‡q _v‡K;  
� Kg©xiv Zv‡`i Kv‡Ri `¶Zv Ges cvid‡g©‡Ýi Rb¨ c`‡bœvwZ †c‡q _v‡K;   
� GLv‡b we‡klxKi‡Yi my‡hvM _v‡K weavq Kg©xiv Zv‡`i Kv‡R my`¶ n‡Z cv‡i BZ¨vw`| 

Dj¤¢ c„_KxKiY mvsMVwbK KvVv‡gvi Amyweav 
Disadvantages of Vertical Differentiation  

wb‡P Dj¤¢ c„_KxKiY mvsMVwbK KvVv‡gvi Amyweav¸‡jv Av‡jvPbv Kiv n‡jv-  
� †hmKj cÖwZôvb¸‡jvi Dj¤¢ mvsMVwbK KvVv‡gv i‡q‡Q Zv‡`i cwiPvjbvi A‡bK Í̄i i‡q‡Q| hLb mvsMVwbK 

PvU©wU MÖvwdKfv‡e ev wPÎvKv‡i Dc ’̄vcb Kiv nq, ZLb GB †kªwYweb¨vm GKwU `xN© KvVv‡gv ˆZwi K‡i;  
� †ewkifvM KZ©…Z¡ mvsMVwbK Pv‡U©i kx‡l©i cÖavb wbe©vnx Kg©KZ©v ev gvwj‡Ki Kv‡Q Kzw¶MZ _v‡K; 
� AvgjvZvwš¿KZvi d‡j cwiewZ©Z evRv‡ii mv‡_ Lvc LvIqv‡bv Lye KwVb n‡q hvq; 
� mvsMVwbK KvVv‡gvi m¤cK©̧ ‡jv K‡Vvifv‡e wbqš¿Y Kiv nq weavq †ewkifvM mgq Zv Abgbxq n‡q _v‡K; 
� Dj¤¢ c„_KKiY mvsMVwbK KvVv‡gvi A‡bK wewaweavb i‡q‡Q Ges Zv K‡Vvifv‡e wbqš¿Y Kiv nq;   
� Dj¤¢ c„_KxKiY KvVv‡gvhy³ cÖwZôv‡bi KvR¸‡jv we‡klxKi‡Yi d‡j Kg©x‡`i m„RbkxjZvi my‡hvM K‡g hvq 

BZ¨vw`| 

Abyf‚wgK c„_KxKiY 
Horizontal Differentiation 

Avbyf‚wgK cv_©K¨ ZLbB ïiy nq hLb GKwU cÖwZôvb Zvi wbw ©̀ó e¨w³‡`i Øviv mg Í̄ cÖ‡qvRbxq KvR m¤cv`b Kivi 
cwie‡Z© Zv‡`i‡K w`‡q cÖ‡qvRbxq mywbw ©̀ó KvR Kwi‡q _v‡K| GKwU cÖwZôvb Zvi Abyf‚wgK cv_©K¨ wewfbœ fv‡e 
Ae¨vnZ ivL‡Z cv‡i †hgb-cÖwZôv‡bi Kvh©µg, cÖwµqv, cY¨, †mev, Ae ’̄vb ev K¬v‡q›U Øviv Abyf‚wgK cv_©K¨ Ki‡Z 
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cv‡i| D`vniY¯̂iƒc, GKwU cÖwZôv‡bi wkwcs wefvM Ges weµq wefvM Av‡Q| D`vniY¯̂iƒc, Gwewm GKwU 
e¨emvwqK cÖwZôvb| GB cÖwZôv‡bi GKwU wkwcs wefvM Ges weµq wefvM Av‡Q| GwU‡Z Kw¤cDUvi hveZxq 
cY¨¸‡jvi Rb¨ GKwU wefvM Ges `vwqZ¡cÖvß e¨w³ Av‡Q Ges wfwWI †Mg wefv‡Mi Rb¨ Avjv`v `vwqZ¡cÖvß e¨w³ 
Av‡Q| GQvov, e¨emv‡qi eo K¬v‡q‡›Ui Rb¨ mg¯Í `vwq‡Z¡ _vKv GKwU `j Ges mg Í̄ †QvU K¬v‡q‡›Ui `vwq‡Z¡ _vKv 
Ab¨ GKwU `j Av‡Q| cv_©‡K¨i GB mg Í̄ dg©̧ ‡jv Abyf‚wgK KviY G¸‡jv GKB Í̄‡ii A_©vr, weµq wefv‡Mi 
e¨e ’̄vcK wkwcs g¨v‡bRvi ev MÖvnK‡mev cwiPvjK‡K Qvwo‡q Ab¨Î cwijw¶Z nqbv| 

Abyf‚wgK c„_KxKiY mvsMVwbK KvVv‡gvi myweav 
Advantages of Horizontal Differentiation  

wb‡P Abyf‚wgK c„_KxKiY mvsMVwbK KvVv‡gvi myweav¸‡jv Av‡jvPbv Kiv n‡jv- 
� GB mvsMVwbK KvVv‡gvi gva¨‡g cÖvwZôvwbK m¤c‡`i m‡e©vËg e¨envi wbwðZ K‡i; 
� GwU cÖwZwU wµqvKjv‡ci Dci †Rvi †`q;  
� GwU kxl© cwiPvjK‡`i cÖwZôv‡b wewfbœ Kvh©µ‡gi Dci wbqš¿Y Ki‡Z m¶g K‡i; 
� GwU KZ©…c¶‡K KZ©…Z¡ n Í̄všÍi Ki‡Z mnvqZv K‡i Ges cÖwZôv‡bi Kv‡Ri Pvc Kgv‡Z Kvh©Ki; 
� GwU cÖvwZôvwbK Kv‡Ri mv „̀k¨Zv ~̀i K‡i hv Kg©x‡`i `¶Zv e„w× Ki‡Z mnvqZv K‡i| 

Abyf‚wgK c„_KxKiY mvsMVwbK KvVv‡gvi Amyweav 
Disadvantages of Horizontal Differentiation  

wb‡P Abyf‚wgK c„_KxKiY mvsMVwbK KvVv‡gvi Amyweav¸‡jv Av‡jvPbv Kiv n‡jv- 
� cÖvwZôvwbK `vwqZ¡̧ ‡jv ci¯ci wbf©ikxj nIqvq wefvM¸‡jvi g‡a¨ Ø›Ø nIqvi m¤¢vebv _v‡K;   
� wewfbœ wefv‡Mi Kvh©µg mgš^q Ki‡Z Amyweav n‡Z cv‡i; 
� GwU cÖwZôv‡b ïaygvÎ we‡klÁ‡`i Dci †Rvi †`q;  
� GwU Kvh© ch©‡e¶Y e¨q‡K me©vwaK K‡i †Zv‡j;  
� GwU cwieZ©bkxj cwi‡e‡ki mv‡_ cÖwZwµqvkxj bq; 
� D™¢veb Ges m„Rbkxj Kv‡Ri Rb¨ GB KvVv‡gv Dchy³ bq| 

†Kvb mvsMVwbK KvVv‡gvwU me‡P‡q fv‡jv? 
Which Organizational Structure is best? 

†Kv‡bv mvsMVwbK KvVv‡gvB e¨emv‡qi Rb¨ †miv mvsMVwbK KvVv‡gv bq| cÖwZôv‡bi Rb¨ mwVK mvsMVwbK KvVv‡gv 
wba©viY Kivi mgq Aek¨B †`L‡Z n‡e †h Kg©x‡`i KZUv KZ©…Z¡ ev kw³ †`Iqv n‡e mv‡_ D™¢veb ev m„RbkxjZvi 
Rb¨ K‡ZvUv my‡hvM †`Iqv n‡e| GQvovI †`L‡Z n‡e †h cÖwZôvbwU K‡ZvUv eo Ges Kg©x‡`i g‡a¨ AvšÍtms‡hvM 
cÖwZôv‡bi c‡¶ K‡ZvUv ¸iyZ¡c~Y©| GB ¸iyZ¡c~Y© welq¸‡jv we‡ePbv Kivi c‡i Rvbv hv‡e †h †Kvb mvsMVwbK 
KvVv‡gvwU cÖwZôv‡bi Rb¨ me‡P‡q fv‡jv| Avi Gfv‡eB cÖwZôv‡bi Rb¨ mvsMVwbK KvVv‡gv wba©viY Kiv n‡q _v‡K| 
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 mvims‡¶c : 
mvsMVwbK KvVv‡gv n‡jv Ggb GKwU c×wZ hv GKwU cÖwZôv‡bi j¶¨ AR©‡bi Rb¨ wbw ©̀ó wµqvKjvc¸‡jv Kxfv‡e 
cwiPvwjZ nq Zvi iƒc‡iLv w`‡q _v‡K| †K› ª̀xq msMVb‡K GKwU †kªwYe×wm×všÍMÖn‡Yi KvVv‡gv wn‡m‡e msÁvwqZ 
Kiv nq Ges wm×všÍ̧ ‡jv kxl© ev wbe©vnx Í̄‡i K‡Vvifv‡e cwiPvwjZ nq| we‡K› ª̀xf‚Z mvsMVwbK KvVv‡gv n‡jv Ggb 
GKwU c×wZ hvi g‡a¨ †ewkifvM wm×všÍ†Kv¤cvwbi cÖav‡bi Øviv †K› ª̀xqfv‡e bv wb‡q eis gvSvwi Í̄‡ii ev 
wb¤œ̄ Í‡ii cwiPvjK‡`i Øviv †bIqv nq| Dj−¤̂ c„_KxKiY n‡jv Ggb GKwU †KŠkj hv GKwU cÖwZôvb Zvi 
mieivnKvix ev weZiYKvixi Dci wbqš¿Y AR©‡bi Rb¨ e¨envi K‡i| Avbyf‚wgK cv_©K¨ ZLbB ïiy nq hLb GKwU 
cÖwZôvb Zvi wbw ©̀ó e¨w³‡`i Øviv mg Í̄ cÖ‡qvRbxq KvR m¤cv`b Kivi cwie‡Z© Zv‡`i‡K w`‡q cÖ‡qvRbxq mywbw ©̀ó 
KvR Kwi‡q _v‡K| GKwU cÖwZôvb Zvi Abyf‚wgK cv_©K¨ wewfbœ fv‡e Ae¨vnZ ivL‡Z cv‡i †hgb-cÖwZôv‡bi 
Kvh©µg, cÖwµqv, cY¨, †mev, Ae ’̄vb ev K¬v‡q›U Øviv Abyf‚wgK cv_©K¨ Ki‡Z cv‡i| 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



evsjv‡`k Dš§y³ wek¦we`¨vjq AvšÍR©vwZK e¨e¯’vcbv 

BDwbU 8  c„ôvÑ99 

 

 

mvsMVwbK KvVv‡gvi cÖKvi‡f` 
Classification ofOrganizational Structure 

 
D‡Ïk¨ 

GB cvV †k‡l Avcwb 
� GgGbwm'i weeZ©b I cwieZ©b m¤c‡K© Rvb‡Z cvi‡eb; 
� AvšÍR©vwZK weeZ©‡bi Í̄i¸‡jv m¤c‡K© Rvb‡Z cvi‡eb;   
� mvsMVwbK KvVv‡gvi cÖKvi‡f` m¤c‡K© Rvb‡Z cvi‡eb;   
� mgmvgwqK mvsMVwbK KvVv‡gv m¤c‡K© Rvb‡Z cvi‡eb; 
� mvsMVwbK KvVv‡gvi cÖvwZôvwbK cQ›` m¤c‡K© Rvb‡Z cvi‡eb; 
� AvšÍR©vwZKcÖwZôv‡bi †¶‡Î wm×všÍMÖn‡Yi gvÎv eyS‡Z cvi‡eb;   
� KLb GKwU cÖwZôv‡bi mvsMVwbK KvVv‡gv‡Z cwieZ©b Avbv cÖ‡qvRb Zv eyS‡Z cvi‡eb| 

GgGbwm'i weeZ©b I cwieZ©b 
Evolution and Changes in MNC 

AvšÍR©vwZKxKiY n‡jv Ggb GKwU cÖwµqv hvi gva¨‡g GKwU cÖwZôvb µ‡gB AvšÍR©vwZK cÖwZ‡hvwMZv, Mvn©̄ ’̈  
evRv‡ii m¤c„w³ Ges m¤cÖmviY, bZzb evRvi Ges ˆewP‡Z¨©i AvKv•¶vi cÖwZwµqvq cwiewZ©Z nq| KvVv‡gvMZ 
weeZ©b ZLbB N‡U hLb cwiPvjKiv cÖwZôv‡bi KvR¸‡jv‡Z Ges m¤c‡K©i †¶‡Î cwieZ©b Av‡b Ges KZ©…Z¡, 
`vwqZ¡, †hvMv‡hv‡Mi †iLv¸‡jv, BDwbU¸‡jvi †fŠMwjK we”QzwiZKiY BZ¨vw`i Rb¨ †KŠkjMZ cwieZ©b¸‡jv 
Kvh©Kix Kivi Rb¨ mvsMVwbK KvVv‡gvwU‡K bZzb K‡i wWRvBb K‡i| D`vniY¯̂iƒc, A¨vjywgwbqvg †Kv¤cvbx Ae 
Av‡gwiKv (Alcoa) cybM©V‡bi d‡j A¨vjywgwbqv‡gi evRvi kw³kvjx nq †hLv‡b µgea©gvb e¨emvq¸‡jv‡K Av‡iv 
†ewk g‡bvwb‡ek Ki‡Z cÖwZôvbwU‡K Av‡iv †ewk ¯̂vqËkvwmZ BDwb‡U wef³ Kiv n‡q‡Q| Abyiƒcfv‡eI A¨vj‡KvI 
†fŠMwjKfv‡e Zvi Qwo‡q wQwU‡q _vKv e¨emv‡qi mv‡_ †hvMv‡hvM K‡i †hvMv‡hvM evov‡bvi †Póv K‡iwQj hvi cÖavb 
D‡Ïk¨ wQj AvšÍR©vwZK cÖwZ‡hvwMZv wU‡K _vKv| 

AvšÍR©vwZK weeZ©‡bi PviwU Í̄i 
Four Stages of International Evolution 

 N‡ivqv  
(Domestic) 

AvšÍR©vwZK(International) eûRvwZK 
(Multinational) 

ˆewk¦K 
(Global) 

†KŠkjMZ 
AwfgyLxKiY 
(Strategic 

Orientation) 

Mvn©̄ ’̈ gyLx 
(Domestically 

Oriented) 

ißvwbgyLx,  
eû-‡`kxq 

(Export-oriented, Multi-

domestic) 

eûRvwZK 
(Multinational) 

ˆewk¦K 
(Global) 

Dbœqb ch©vq 
(Stage of 

Development) 

cÖv_wgKfv‡e 
ˆe‡`wkK m¤c„³Zv 
(Initial Foreign 

Involvement) 

cÖwZ‡hvwMZvg~jK Ae ’̄vb 
(Competitive 

Positioning) 

we‡ùviY 
(Explosion) 

ˆewk¦K 
(Global) 

KvVv‡gv 
(Structure) 

Mvn©̄ ’̈  KvVv‡gv Ges 
ißvwb wefvM 
(Domestic 

Structure plus 

Export 

Department) 

Mvn©̄ ’̈  KvVv‡gv Ges 
AvšÍR©vwZKwefvM 

(Domestic Structure 

plus International 

Division) 

wek¦e¨vcx 
†fŠMwjK, cY¨ 
(Worldwide 

Geographic, 

Product)   

g¨vwUª·, 
UªvÝb¨vkbvj 

(Matrix, Trans-

national) 

 

cvV-8.2 
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evRvi m¤¢vebv 
(Market Potential) 

gvSvwi,†ewkifvMB 
Mvn©̄ ’̈  

(Moderate, 

Mostly Domestic) 

e„nr, eû-‡`kxq 
(Large,  

Multi-domestic) 

LyeB e„nr, 
eûRvwZK 

(Very Large, 

Multinational)  

cy‡iv wek¦e¨vcx 
(Whole World) 

 
mvsMVwbK KvVv‡gvi cÖKvi‡f` 
Types of Organizational Structure 

mvsMVwbK KvVv‡gv n‡jv GKwU cÖwZôv‡bi wfR¨yqvj WvqvMÖvg †hLv‡b Kg©Pvixiv Kx K‡i, Kvi Kv‡Q Zviv wi‡cvU© K‡i 
Ges Kxfv‡e wm×všÍ wb‡q‡Q †m m¤c‡K© eY©bv K‡i| mvsMVwbK KvVv‡gv GKwU cÖwZôv‡bi Rb¨ MvBW wn‡m‡e KvR 
K‡i Ges GwU dvskb ev Kvh©µg, evRvi, cY¨, f‚‡Mvj ev cÖwµqv¸‡jv mwVKfv‡e e¨envi Ki‡Z mnvqZv Ki‡Z 
cv‡i Ges wbw ©̀ó AvKvi Ges wk‡íi e¨emvq¸‡jvi Rb¨ mieivn Ki‡Z cv‡i| mvsMVwbK KvVv‡gvi wewfbœ aiY 
Av‡Q| G¸‡jv n‡jv- 
� Kvh©Kix mvsMVwbK KvVv‡gv (Functional Organizational Structure); 

� Mvn©̄ ’̈  KvVv‡gv Ges ißvwb wefvM(Domestic Structure plus Export Department); 
� Mvn©̄ ’̈  KvVv‡gv Ges we‡`kx mnvqK cÖwZôvb (Domestic Structure plus Foreign Subsidiary);  
� wefvMxq mvsMVwbK KvVv‡gv (Divisional Organizational Structure);  
� evRvi wfwËK wefvMxq KvVv‡gv (Market-based Divisional Structure); 

� cÖwµqv wfwËK KvVv‡gv (Process-based Structure); 

� AvšÍR©vwZKwefvMxq KvVv‡gv (International Divisional Structure); 

� g¨vwUª· mvsMVwbK KvVv‡gv (Matrix Organizational Structure); 

� d¬̈ vU ev mgZj mvsMVwbK KvVv‡gv (Flat Organizational Structure);  
� ˆewk¦K cY¨ wfwËK wefvMxq KvVv‡gv (Global Product-based Divisional Structure); 

� ˆewk¦K †fŠMwjK KvVv‡gv (Global Geographic Divisional Structure)| 

Kvh©Kix mvsMVwbK KvVv‡gv 
Functional Organizational Structure 

mvsMVwbK KvVv‡gvi me‡P‡q mvaviY ai‡Yi GKwU KvVv‡gv n‡jv Kvh©Kix KvVv‡gv| Kvh©Kix mvsMVwbK KvVv‡gv 
Zv‡`i Kvh©Kix wµqvKjv‡ci Dci wfwË K‡i msMVbwU‡K wewfbœ wefv‡M wef³ K‡i| cÖwZwU wefvM Kvh©wbe©vnx 
e¨e ’̄vc‡Ki †bZ…‡Z¡ _v‡K Ges Kg©x‡`i‡K Zv‡`i f‚wgKv Abymv‡i `je× Kiv nq| Kg©x‡`i‡K Z`viwK Kivi Rb¨ 
Kvh©wbe©vnx e¨e ’̄vcK‡`i AwfÁZv i‡q‡Q| d‡j GwU wbwðZ K‡i †h Kg©Pvixiv Zv‡`i `¶Zv Kvh©Kifv‡e e¨envi 
Ki‡Q Ges e¨emv‡qi j¶¨ AR©‡b mnvqZv Ki‡Q| Kg©x‡`i‡K GB KvVv‡gvi Kvh©Kix wµqvKjvc Abymv‡i †kªwYe× 
Kiv nq| Kvh©Kix KvVv‡gvi gva¨‡g GKwU cÖwZôv‡bi mvsMVwbK Pv‡U©i wewfbœ c‡`i f‚wgKv cÖ̀ k©b Kiv hvq| 
D`vniY¯îƒc, ivóªcwZ, fvBm †cÖwm‡W›U, A_© wefvM, weµq wefvM, MÖvnK †mev, cÖkvmb BZ¨vw` wewfbœ c`| cÖwZwU 
wefv‡Mi Rb¨ GKRb cÖavb i‡q‡Q hviv msMV‡bi Kvh©KvwiZv, ¸Ygvb Ges AwfbœZv wbqš¿Y Ki‡Z mnvqZv K‡i| 

Kvh©Kix mvsMVwbK KvVv‡gvi myweav 
Advantages of the Functional Organizational Structure 

Kvh©Kix mvsMVwbK KvVv‡gvi wKQz myweav wb‡P †`Iqv n‡jv- 
� Kg©x‡`i‡K Zv‡`i Ávb Ges `¶Zv Øviv †kªwYe× Kiv nq hvi d‡j Zviv D”P Kg©¶gZv AR©b Ki‡Z cv‡i;  
� mg Í̄ wefv‡Mi `vwqZ¡ wba©viY Kiv _v‡K ZvB †Kv‡bv KvRB A‡b¨i mv‡_ m „̀k nq bv;  
� Kg©xiv wbivc` †eva K‡i weavq Zviv wbf©‡q fvj cvidg© K‡i;  
� PvKwii myi¶vi Kvi‡Y Kg©xiv msMV‡bi cÖwZ AbyMZ n‡Z _v‡K;  
� Kg©Pvix‡`i GKwU my¯có Kg©Rxeb e„w×i c_ i‡q‡Q|  
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cÖavb wbe©vnx 
Kg©KZ©v 

A_©vqb Drcv`b wecYb gvbe m¤c` 
e¨e ’̄vcbv 

Kvh©Kix mvsMVwbK KvVv‡gvi Amyweav 
Disadvantages of the Functional Organizational Structure 

Kvh©Kix mvsMVwbK KvVv‡gvi wKQz Amyweav wb‡P †`Iqv n‡jv- 
� cybive„Ë Kv‡Ri Kvi‡Y Kg©xiv D`vmxb †eva Ki‡Z cv‡i| GB GK‡N‡qwg Zv‡`i Kv‡Ri Drmvn nªvm NUvq; 
� D”P `¶ Kg©Pvixi Rb¨ †ewk LiP n‡Z cv‡i; 
� wefvM¸‡jvi ¯̂-‡Kw› ª̀K gvbwmKZv _vKvi Kvi‡Y cwiPvjKiv Zv‡`i wbR¯̂ wefvM¸‡jv‡Z †ewk g‡bv‡hvM †`b 

Ges A‡b¨i AvMÖn D‡c¶v K‡i; 
� AvgjvZvwš¿K †kªwYweb¨v‡mi Kvi‡Y wm×všÍMÖnY nq axi MwZ‡Z BZ¨vw`| 

Mvn©̄ ’̈  KvVv‡gv Ges ißvwb wefvM 

Domestic Structure plus Export Department 
A‡bK cÖwZôvb Mvn© ’̄̈ fv‡e e¨emvq cwiPvjbv K‡i Z‡e Zviv we‡`‡k Zv‡`i cY¨ ißvwb Ki‡Z Pvq wKš‘ Zv 
A‡bK‡¶‡Î mgq m¤¢e nqbv| GKwU EMC (Export Management Company) - ißvwb e¨e ’̄vcbv cÖwZôvb cY¨ 
Drcv`bKvix GK ev GKvwaK e¨emv‡qi Rb¨ ißvwb wefvM wnmv‡e KvR K‡i| Zviv Zv‡`i mvsMVwbK KvVv‡gv Ges 
ms‡hvM¸‡jv e¨envi K‡i †`kxq cY¨mg~n‡K we‡`‡k wewµ Kivi Dcvq mieivn K‡i| 

Mvn©̄ ’̈  KvVv‡gv Ges we‡`kx mnvqK cÖwZôvb 

Domestic Structure plus Foreign Subsidiary 
GKwU wbw ©̀ó we‡`kx evRv‡i cÖ‡ek Ges weKv‡ki myweav‡_© GKwU cÖwZôvb GK ev GKvwaK †`‡k we‡`kx mnvqK 
cÖwZôv‡bi Af¨šÍixY KvVv‡gv cybM©Vb K‡i wek¦e¨vcx cwiPvjbvi w`‡K Av‡iv AMÖmi nIqvi Rb¨ wewfbœ c`‡¶c 
wb‡Z cv‡i| Kvh©Ki nIqvi Rb¨, mnvqK cÖwZôvb¸‡jvi ¯̂vqËkvm‡bi Rb¨ GKwU eo Pzw³ nIqv DwPZ Ges ’̄vbxq 
evRvi¸‡jv cwi‡ekb Kivi Rb¨ `ªyZ Lvc LvIqv‡bv Ges cÖwZwµqv Rvbv‡Z m¶g nIqv DwPZ| GB KvVv‡gvwU m`i 
`ß‡ii Zzjbvg~jKfv‡e wbK‡U Aew ’̄Z| GB ai‡Yi KvVv‡gv mvaviYZ GK ev GKvwaK mnvqK cÖwZôv‡bi c‡¶ fvj 
KvR K‡i| 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
wPÎ:Mvn©̄ ’̈  KvVv‡gv Ges we‡`kx mnvqK cÖwZôvb 

 

we‡`kx mnvqK cÖwZôvb 

wfwc, AvšÍR©vwZKKvh©µg 

Rvcvb †gw·‡Kv Rvg©vwb 

m`i`ßi wefvM 



evsjv‡`k Dš§y³ wek¦we`¨vjq AvšÍR©vwZK e¨e¯’vcbv 

BDwbU 8  c„ôvÑ102 

 
wefvMxq mvsMVwbK KvVv‡gv 
Divisional Organizational Structure 

wefvMxq KvVv‡gv n‡jv GK cÖKvi mvsMVwbK KvVv‡gv hv cÖwZwU mvsMVwbK Kvh©‡K wewfbœ wefv‡M wef³ K‡i| GB 
wefvM¸‡jv cY¨ ev †fŠMwjK Ae ’̄vi Dci wfwË K‡iI n‡Z cv‡i| GKwU wefvMxq mvsMVwbK KvVv‡gv GKvwaK †QvU 
Kvh©Kix KvVv‡gvi mgš‡̂q MwVZ A_©vr wefvMxq KvVv‡gvi cÖwZwU wefv‡Mi g‡a¨ wbR¯̂ wecYb `j, wbR¯̂ weµq `j 
Ges GB RvZxq Ab¨vb¨ `j Av‡iv _vK‡Z cv‡i| wefvMxq mvsMVwbK KvVv‡gv‡Z wefvM¸‡jvi Dci e¨e ’̄vcK‡`i 
wbR¯̂ wbqš¿b _v‡K|  

wefvMxq mvsMVwbK KvVv‡gvi myweav 
Advantages of the DivisionalOrganizational Structure 

� eo cÖwZôvb¸‡jv‡K bgbxq _vK‡Z mnvqZv K‡i; 
� wk‡íi cwieZ©b ev MÖvn‡Ki cÖ‡qvRb eyS‡Z Ges Gi Rb¨ `ªyZ cÖwZwµqv Rvbv‡Z mnvqZv K‡i;  
� ¯̂vaxbZv, ¯̂vqËkvmb Ges Kv÷gvBRW c×wZi cÖPvi K‡i hv GKwU cÖwZôv‡bi Kg©x‡`i Rb¨ DÏxcbv wn‡m‡e 

KvR K‡i| 

wefvMxq mvsMVwbK KvVv‡gvi Amyweav 
Disdvantages of the DivisionalOrganizational Structure 
� m`i `ßi Ges Gi wefvM¸‡jvi g‡a¨ Ach©vß †hvMv‡hv‡Mi d‡j RwUjZv m„wó n‡Z cv‡i;  
� GwU cÖwZôv‡bi wewfbœ wefv‡Mi mv‡_ cÖwZ‡hvwMZv m„wó Ki‡Z cv‡i hv A‡bK †¶‡Î cÖwZôv‡bi Rb¨ Kvj n‡Z 

cv‡i| 

evRvi wfwËK wefvMxq KvVv‡gv 
Market-Based Divisional Structure 
wefvMxq mvsMVwbK KvVv‡gvi Avi GKwU iƒc n‡jv evRvi-wfwËK KvVv‡gv, †hLv‡b GKwU cÖwZôvb Zvi wefvM¸‡jv 
evRvi, wkí ev MÖvn‡Ki ai‡Yi Dci wfwË K‡i ˆZwi K‡i _v‡K| evRvi-wfwËK KvVv‡gv H mKj cÖwZôv‡bi Rb¨ 
Av`k© hv‡`i cY¨ Ges †mevmg~‡ni wbw ©̀ó evRvi wefvM i‡q‡Q| 

cÖwµqv wfwËK KvVv‡gv  
Process-Based Structure 

cÖwµqv-wfwËK mvsMVwbK KvVv‡gv cÖwZôv‡bi wewfbœ cÖwµqvi †k‡li w`‡Ki Kg©KvÛ cwiPvjbvi Rb¨ wWRvBb Kiv 
n‡q _v‡K| †hgb- M‡elYv I weKvk, MÖvnK AwaMÖnY, Ges "AW©vi c~Y©Zv BZ¨vw` cÖwµqv-wfwËK mvsMVwbK 
KvVv‡gvi D`vniY| GKwU K‡Vvifv‡e wbqwš¿Z Kvh©Kix KvVv‡gvi wecix‡Z GKwU cÖwµqv-wfwËK KvVv‡gv †Kej 
Kg©Pvix‡`i mÂvwjZ wµqvKjvc‡KB bq mv‡_ mv‡_ †mB mg Í̄ wewfbœ wµqvKjvc¸‡jv Kxfv‡e G‡K Ac‡ii mv‡_ 
†hvMv‡hvM K‡i ZvI we‡ePbv K‡i| GKwU cÖwµqv wfwËK mvsMVwbK KvVv‡gv e¨emv‡qi MwZ Ges `¶Zv DbœwZi Rb¨ 
Av`k© wn‡m‡e KvR K‡i Ges ª̀yZcwiewZ©Z wkí¸‡jv‡Z mn‡R Lvc LvIqv‡Z mnvqZv K‡i| 

AvšÍR©vwZKwefvMxq KvVv‡gv  
International Divisional Structure 
AvšÍR©vwZK wefvMxq KvVv‡gv Ggb GKwU KvVv‡gvMZ web¨vm hv cÖavb D‡Ïk¨ n‡”Q m`i `ß‡ii M„nxZ wm×v‡šÍi 
evwn‡ii mg Í̄ AvšÍR©vwZK wµqvKjvc cwiPvjbv Kiv| g~jZ GwU AvšÍR©vwZK Kvh©Kjvc wbqš¿‡bi D‡Ï‡k¨B Kiv 
nq|   
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g¨vwUª· mvsMVwbK KvVv‡gv  
Matrix Organizational Structure 

g¨vwUª· mvsMVwbK KvVv‡gv me‡P‡q RwUj wi‡cvwU©s KvVv‡gv¸‡jvi g‡a¨ GKwU| g¨vwUª· KvVv‡gv Ggb GKwU 
mvsMVwbK KvVv‡gv †hLv‡b ˆØZ ev GKvwaK cwiPvjbxq `vqe×Zv Ges `vwqZ¡ i‡q‡Q| GKwU g¨vwUª· KvVv‡gv‡Z 
mvaviYZ ỳwU Kgv‡Ûi †PBb _v‡K, mvaviYZ GKwU Kvh©wbe©vnx cwiPvj‡Ki mv‡_ Ges Ab¨wU cÖKí, cY¨ A_ev 
K¬v‡q›U jvB‡bi cvkvcvwk| g¨vwUª· mvsMVwbK KvVv‡gv‡Z wi‡cvwU©s m¤cK©̧ ‡jv MZvbyMwZK †kªwYweb¨v‡mi cwie‡Z© 
wMÖW ev g¨vwUª· wn‡m‡e †mU Avc Kiv nq| A_©vr g¨vwUª· mvsMVwbK KvVv‡gv‡Z Kg©x‡`i ˆØZ wi‡cvwU©s m¤cK© _v‡K| 
D`vniY¯îƒc, 1970 Gi `k‡K, GKwU WvP eûRvwZK B‡jKUªwb· cÖwZôvb wdwjcm g¨vwUª· g¨v‡bR‡g›U †mUAvc 
K‡iwQj hvi cwiPvjKiv †fŠMwjK cwiPvjK Ges cY¨ wefv‡Mi cwiPvjK Dfq‡KB wi‡cvU© Ki‡Zv|  

g¨vwUª· mvsMVwbK KvVv‡gvi myweav 
Advantages of the Matrix Organizational Structure 

� wewfbœ wefv‡Mi g‡a¨ mn‡hvwMZv e„w× cvq;  
� cÖKí Ges Kvh©Kix cwiPvjb KvVv‡gv GKwÎZ Ki‡Z mnvqZv K‡i;  
�  AvšÍtwefvMxq †hvMv‡hv‡Mi AbygwZ †`q;  
� Kg©Pvixiv bZzb `¶Zv weKvk Ki‡Z cv‡i; 
� `‡ji m`m¨ Ges cwiPvjKMY Zv‡`i Kvh©Kix f‚wgKv ivL‡Z cv‡i| 

g¨vwUª· mvsMVwbK KvVv‡gvi Amyweav 
Disadvantages of the Matrix Organizational Structure 
� GB KvVv‡gv‡Z cwiPvj‡Ki f‚wgKv cwi®‹vifv‡e msÁvwqZ Kiv KóKi nq;  
� mn‡R `‡ji f‚wgKv cwi®‹vifv‡e msÁvwqZ Kiv hvq bv;  
� wm×všÍMÖn‡Yi cÖwµqvwU axi MwZ‡Z nq;  
� Kv‡Ri AwZwi³ Pvc †e‡o hvq;  
� Kg©x‡`i Kg©¶gZv cwigv‡c Amyweav m„wó nq| 

d¬̈ vUev mgZj mvsMVwbK KvVv‡gv  
Flat Organizational Structure 
GKwU mgZj msMVb KvVv‡gv‡Z Kvh©wbe©vnK Ges Kg©x‡`i g‡a¨ gvSvwi e¨e ’̄vcbvi K‡qKwU Í̄i  _v‡K| A_©vr, 
mgZj mvsMVwbK KvVv‡gv‡Z e¨e ’̄vcbvi Í̄i Kg n‡q _v‡K| ZvB mgZj KvVv‡gv‡Z e¨e ’̄vc‡Ki Aaxb¯’‡`i mv‡_ 
we Í̄…Z wbqš¿Y _v‡K| GB ai‡Yi KvVv‡gv‡Z e¨e ’̄vc‡Kiv A‡bK Kg©x‡`i‡K GK‡Î Z`viwK K‡i ZvB cwiPvjK‡`I 
`vwqZ¡ Ges f‚wgKv A‡bK †ewk _v‡K| Gi KviY n‡”Q Zv‡`i bx‡P A‡bK msL¨K e¨w³ i‡q‡Qb hviv w`Kwb‡ ©̀k 
Ges mnvqZvi Rb¨ Zv‡`i Dci wbf©ikxj| GQvov GKwU d¬̈ vU cÖwZôv‡b cwiPvjK‡`i DaŸ©Zb‡`i w`K-wb‡`©kbvi 
Dci Kg fimv Ki‡Z nq KviY cÖwZôv‡b g¨v‡bRv‡ii Dc‡i D”PZi c‡`i msL¨v mxwgZ ch©v‡q _v‡K|    

mgZj mvsMVwbK KvVv‡gvi myweav 
Advantages of the Flat Organizational Structure 

� GwU cwiPvjb e¨q Kvh©Ki;  
� GwU ª̀yZwm×všÍ MÖn‡Y mnvqZv K‡i;  
� GwU mn‡RB mK‡ji mv‡_ †hvMv‡hvM e¨e ’̄v ’̄vcb K‡i; 
� Gi Rb¨ Kg AvwacZ¨ Ges Z`viwK cÖ‡qvRb| 
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mgZj mvsMVwbK KvVv‡gvi Amyweav 
Disadvantages of the Flat Organizational Structure 

� cwiPvjbvq wbqš¿b nviv‡bvi m¤¢vebv _v‡K;  
� Kg©x‡`i c`‡bœvwZ cvIqvi m¤¢vebv Kg _v‡K;  
� Kg©x‡`i `vwqZ¡ Ges f‚wgKvq weåvwšÍ n‡Z cv‡i| 

ˆewk¦K cY¨ wfwËK wefvMxq KvVv‡gv  
Global Product-Based Divisional Structure 
ˆewk¦K cY¨ wfwËK mvsMVwbK KvVv‡gv n‡jv Ggb GKwU mvsMVwbK KvVv‡gv †hLv‡b GKwU cÖwZôv‡bi cY¨ ev 
†mevmg~‡ni Dci wfwË K‡i cÖwZôv‡bi wµqvKjvc¸‡jv †kªwYe× Kiv nq| GB ai‡Yi KvVv‡gv GKvwaK cY¨ 
m¤̂wjZ cÖwZôv‡bi Rb¨ Av`k© Ges GwU cY¨ weKvk Pµ‡K msw¶ß Ki‡Z mnvqZv Ki‡Z cv‡i| GQvovI, GwU †QvU 
e¨emvq¸‡jv‡K ª̀yZ bZzb Advi w`‡q  evRv‡i cÖwZ‡hvwMZv Ki‡Z mnvqZv K‡i| 
cÖwZôv‡bi wewea cY¨ jvBb ev †mevmg~n †h¸‡jvi wewfbœ cÖhyw³MZ wfwË i‡q‡Q Ges hv wfbœ evRvi‡K j¶¨ K‡i 
Kiv n‡q‡Q GB ai‡Yi c‡Y¨i Rb¨ Kvh©Kix KvVv‡gvi †P‡q ˆewk¦K cY¨wfwËK wefvMxq KvVv‡gv A‡bK myweavRbK| 
GB KvVv‡gvwU‡Z GKwU GKK cY¨ (ev cY¨ jvBb) Avjv`v wefvM Øviv cÖwZwbwaZ¡ Kiv nq| cÖwZwU wefv‡Mi wbR¯ ̂
gnve¨e ’̄vcK †bZ…‡Z¡ _v‡Kb Ges cÖwZwU Zvi wbR¯̂ Drcv`b Ges weµq Kv‡h©i Rb¨ Avjv`vfv‡e `vqx _v‡Kb| 

 
 

 

 

 

 

 

 

 

 

 

 

 
wPÎt ˆewk¦K cY¨ wfwËK wefvMxq KvVv‡gv 

 
 

cÖavb wbe©vnx Kg©KZ©v 

AÂj we‡klÁ: 
DËi Av‡gwiKv 
j¨vwUb Av‡gwiKv 
BD‡ivc 
my ~̀i c~e© 

K‡c©v‡iU Kvh©µwgK Kg©KZ©v 

cY¨ wefvM 1 cY¨ wefvM 3 cY¨ wefvM 2 

†`k, G †`k, we 

A_©vqb Drcv`b wecYb 



evsjv‡`k Dš§y³ wek¦we`¨vjq AvšÍR©vwZK e¨e¯’vcbv 

BDwbU 8  c„ôvÑ105 

ˆewk¦K †fŠMwjK KvVv‡gv  
Global Geographic Structure 
GKwU cÖwZôv‡bi †fŠMwjK mvsMVwbK KvVv‡gv f‚‡Mv‡ji Dci wfwË K‡i Zvi wewfbœ wefvM ¯’vcb K‡i| g~jZ, 
†fŠMwjK KvVv‡gvi wefvM¸‡jv AÂj Ges †Rjv †f‡` Kiv nq| GB KvVv‡gv‡Z, cÖwZôvb¸‡jv Zv‡`i MÖvnK‡`i 
KvQvKvwQ _vK‡Z mviv‡`‡k ev wek¦Ry‡o m¨v‡UjvBU Awdm ’̄vcb K‡i _v‡K| 

ˆewk¦K †fŠMwjK KvVv‡gv we‡`kx Kvh©µg cwiPvjbvi Rb¨ me©vwaK mvaviY iƒc| †fŠMwjK AÂj¸‡jv Kfvi Kivi 
Rb¨ wewfbœ wefvM ˆZwi Kiv nq| cÖwZwU AvÂwjK cwiPvjK Zv‡`i cÖ̀ Ë AÂ‡j _vKv †`k¸‡jvi wµqvKjvc Ges 
Kvh© m¤cv`‡bi Rb¨ `vqe× _v‡K| ’̄vbxq cwiPvjKiv mvs¯‹…wZK cwi‡ek, miKvix AvBb Ges e¨emvwqK †jb‡`‡bi 
mv‡_ †ewk cwiwPZ| GQvovI, cwiPvjK‡`i fvlv `¶Zv, ’̄vbxq cwiPq, cÖvZ¨wnK †jb‡`b, evRvi Ges MÖvnK 
m¤c‡K© cÖwZwµqv Rvbv‡Z mnvqZv K‡i| hw`I GwU AvÂwjK `¶Zv GKxKi‡Yi Rb¨ GKwU fvj KvVv‡gv GiciI 
wewfbœ AÂjRy‡o mgš‡̂qi mgm¨v †`Lv w`‡Z cv‡i|  

 
 

 

 

 

 

 

 

 

 
 

 

 wPÎt ˆewk¦K †fŠMwjK KvVv‡gv 

 
mgmvgwqK mvsMVwbK KvVv‡gv   
Emergent Structural Forms 

mgmvgwqK cÖvwZôvwbK KvVv‡gv¸‡jv †ewkifvM mgqB AcwiKwíZ _v‡K Ges bZzb bZzb wµqvKjvc †_‡K D™¢‚Z nq 
Ges weKwkZ nq|  GB KvVv‡gv¸‡jv cÖwµqvwfwËK, †kªwYwfwËK, mvsMVwbK †bUIqvK©wfwËK A_ev fvP©zqvj `j  
AvKv‡iI n‡Z cv‡i| MwZkxj ˆewk¦K cwi‡e‡ki Rb¨ Av‡iv bgbxq Ges cÖwZwµqvkxj nIqvi j‡¶¨ cÖwZôvb¸‡jv 

cwiPvjbv cl©` 

mfvcwZ 

cÖavb wbe©vnx Kg©KZ©v 

wfwc, A_©vqb MÖ“c 
wfwc 

wfwc, DËi Av‡gwiKv wfwc, `w¶b Av‡gwiKv wfwc, BD‡ivc wfwc, c¨vwmwdK 

wfwc, GwMÖKvjPvi wfwc, 
c−vw÷· 

d«vÝ hy³ivR¨ 

A_©vqb Drcv`b wecYb 
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µgea©gvb KvVv‡gvi cvkvcvwk eZ©gv‡b AvšÍR©vwZKcÖwZôvb¸‡jv mgmvgwqK wewfbœ mvsMVwbK KvVv‡gv e¨envi K‡i| 
G¸‡jv n‡jv- 

� AvšÍtmvsMVwbK †bUIqvK©(Inter-organizational Networks);  
� ˆewk¦K B-K‡c©v‡ikb †bUIqvK© KvVv‡gv(The Global E-corporation Network Structure);  
� UªvÝb¨vkbvj K‡c©v‡ikb (wUGbwm) †bUIqvK© KvVv‡gv(The Transnational Corporation (TNC) Network 

Structure)|  

AvšÍtmvsMVwbK †bUIqvK© 
Inter-organizational Networks 
AvšÍtmvsMVwbK†bUIqvK© n‡jv cÖwZôv‡bi ga¨Kvi AvbyôvwbK Ges AbvbyôvwbK m¤c‡K©i GKwU mgwó| mvsMVwbK 
m`m¨ wn‡m‡e Zv‡`i Kvh©µ‡g Kgc‡¶ AvswkKfv‡e KvR Ki‡j Zv‡`i m`m¨‡`i g‡a¨ GwUi ¯̂Zš¿ mËv Ges 
AvbyôvwbK Ges AbvbyôvwbK m¤cK© m„wó nq|AvšÍtmvsMVwbKKvVv‡gv wewfbœ cÖwZôvb¸‡jv‡K †hgb mnvqK 
cÖwZôvb‡K, mieivnKvix‡K Ges e¨w³‡`i‡K GKwU m¤ci‡Ki †bUIqvK© (Relational Network) wn‡m‡e †`‡L| 
GB †bUIqvK©̧ ‡jv mvaviYZ Avjv`v KvVv‡gv MÖnY Ki‡Z cv‡i KviY Zviv Zv‡`i wbR¯̂ RvZxq cwi‡e‡ki g‡a¨ 
wewfbœ ’̄vbxq †cÖ¶vc‡U KvR K‡i _v‡K| 

ˆewk¦K B-K‡c©v‡ikb †bUIqvK© KvVv‡gv  
The Global E-corporation Network Structure 
ˆewk¦K B-e¨emvwqK‡`i Rb¨ mvsMVwbK KvVv‡gv we‡klZ „̀k¨gvb cY¨¸‡jvi Rb¨ fvP©zqvj B-G·‡PÄ (E-

exchange) Ges "weªK Ges gU©vi (Bricks and Mortar)" †bUIqvK© RwoZ| GB KvVv‡gvwU mieivn †PBb e¨e ’̄vcbv 
†bUIqv‡K©i ˆe`¨ywZK ch©vq Ges „̀k¨gvb ch©v‡qi mswgkªY| GB RvZxq †bUIqvK©̧ ‡jv‡Z wKQz ˆewk¦K Ges wKQz 
’̄vbxq dvskb ev Kvh©µg i‡q‡Q|†hLv‡bB Drcv`b e¨q Kgv‡bv hvq †mLv‡b mieivn hvb, mieivnKvix Ges 

MÖvnK‡`i Rb¨ †K› ª̀xf‚Z B-G·‡PÄ¸‡jv †h‡Kv‡bv RvqMvqB ivLv †h‡Z cv‡i| GQvov, mieivnKvix, cÖ ‘̄ZKviK 
Ges weZiYKvix wewfbœ †`‡k c„_Kfv‡e ev GKmv‡_ _vK‡Z cv‡i|  

UªvÝb¨vkbvj K‡c©v‡ikb (wUGbwm) †bUIqvK© KvVv‡gv  
The Transnational Corporation (TNC) Network Structure 
UªvÝb¨vkbvj K‡c©v‡ikb we‡`kx Acv‡ikb¸‡jv‡K ev Kvh©µg¸‡jv‡K G‡K Ac‡ii mv‡_ Ges m`i `ß‡ii mv‡_ 
bgbxq Dcv‡q mshy³ K‡i| d‡j GwU ’̄vbxq Ges †K› ª̀xq ¶gZv jvf Ki‡Z mnvqZv K‡i| GwU †Kv‡bv mvsMVwbK 
Pv‡U©i welqwU bq, GwU cÖwZôv‡bi GKwU BDwb‡Ui †bUIqvK© Ges Abyf‚wgK(Horizontal)†hvMv‡hvM e¨e ’̄v| ZvB 
’̄vbxq mnvqK cÖwZôvb¸‡jv‡Z `vwqZ¡ Qwo‡q †`Iqv Ges wm×všÍ MÖn‡Yi ¶gZv †`Iqv cÖ‡qvRb| GKwU UªvÝb¨vkbvj 

K‡c©v‡ik‡bi Kvh©KvwiZv wbf©i K‡i Zvi †bUIqv‡K©i Dci Ges GwU KZ fv‡jv K‡i mK‡ji mv‡_ bZzb `¶Zv Ges 
cÖhyw³ †kqvi K‡i ZviI Dci| 

mvsMVwbK KvVv‡gvi †¶‡Î cÖvwZôvwbK cQ›` 
Choice of Organizational Form 
†Kv‡bv cÖwZôv‡bi KvVv‡gv Ges bKkv †e‡Q †bIqvi †¶‡Î ỳwU cÖavb cwieZ©bkx‡ji GKwU n‡jv wek¦vqb Ges 
AciwU n‡jv ’̄vbxqKi‡Yi my‡hvM Ges cÖ‡qvRbxqZv| GB wPÎwUi d‡j weKí mvsMVwbK KvVv‡gv Kxfv‡e cÖwZdwjZ 
nq Zv †`Iqv n‡jv- 
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wPÎt mvsMVwbK KvVv‡gvi †¶‡Î cÖvwZôvwbK cQ›`, ˆewk¦K cÖwZ‡hvwMZvi Rb¨ mvsMVwbK weKí Ges weKvk 
 

AvšÍR©vwZKcÖwZôv‡bi †¶‡Î wm×všÍ MÖn‡Yi gvÎv 
Locus of Decision Making in an International Organization  

m`i `ßi  mnvqK/ ’̄vbxq 
KZ©…Z¡ BDwbU KZ©…c¶ 

 
 
 
 
 
 

 
 
 
 
 
 

wPÎt AvšÍR©vwZK cÖwZôv‡bi †¶‡Î wm×všÍ MÖn‡Yi gvÎv 
 
GB wPÎwUi gva¨‡g Avgiv eyS‡Z cvwi †h AvšÍR©vwZKcÖwZôv‡bi †¶‡Î KZ¸‡jv Ges Kx ai‡Yi wm×všÍ †bIqv hvq 
Ges Kv‡`i Øviv Gi K‡Vvi cwiYwZ n‡Z cv‡i ZvI wba©viY Kiv hvq| ZvB, gvÎv Ges KZ©…‡Z¡i †¶Î DfqB 

’̄vbxqKi‡Yi my‡hvM Ges cÖ‡qvRbxqZv 

AvšÍR©vwZK ������ 

eûRvwZK K‡c©v‡ikb 

ˆewk¦K cÖwZôvb 

wUGbwm 

m`i`ßi KZ©…K wbqš¿Y †¶Î 
 
 
 

¯’vbxq ch©v‡q wbqš¿‡Yi †¶Î 

m`i`ßi 
cwiPvjK 

wm×vš— †bb Ges 
¯’vbxq 

cwiPvjK‡`i 
AewnZ K‡ib; 

¯’vbxq 
cwiPvjKiv 
wm×všÍ †bb 

Ges 
m`i`ß‡ii 
wbKU wewµ 
K‡ib; 

m`i`ßi 
cwiPvjK wm×všÍ 
†bb Ges ’̄vbxq 
cwiPvjK‡`i 
Kv‡Q mycvwik 

K‡ib; 

¯’vbxq 
cwiPvjKiv 
wm×všÍ †bb 

Ges 
m`i`ßi‡K 
AewnZ 
K‡ib| 

m`i`ßi 
cwiPvjK wm×všÍ 

†bb Ges 
Dc‡Kw› ª̀K 
cwiPvjK‡`i 
Kv‡Q wewµ 
K‡ib; 

m`i`ß‡ii 
cwiPvjK Ges 

¯’vbxq cwiPvjKiv 
G‡K Ac‡ii mv‡_ 
wm×všÍ MÖn‡Yi 
†¶‡Î civgk© 

†bb; 

¯’vbxq 
cwiPvjKiv 
wm×všÍi Rb¨ 

m`i`ß‡ii Kv‡Q 
mgm¨v Ges 
mgvavb 

Dc¯’vcb K‡ib; 
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mwVKfv‡e we‡ePbv Kiv DwPZ| GLv‡b †K› ª̀xKiY Ges we‡K› ª̀xKiY cwieZ©bkxjZvi avivevwnKZv Dc ’̄vcb K‡i| 
ev Í̄weK A‡_©, ˆewk¦K cÖwZôvb¸‡jv m¤c~Y©iƒ‡c †K› ª̀xqfv‡e ev m¤c~Y©iƒ‡c we‡K› ª̀xf‚Z nqbv| ZvB Av‡ivwcZ 
†K› ª̀xKi‡Yi Í̄iwU GKwU wbw ©̀ó gvÎvi welq|wm×všÍ MÖn‡Yi wewfbœ Dcvqmg~n m`i`ßi Ges ’̄vbxq BDwbU ev 
mnvqK cÖwZôvb¸‡jvi g‡a¨ fvM K‡i †bIqv hvq| mvaviYfv‡e, †K› ª̀xq K‡c©v‡ik‡bi Rb¨ msMwVZ wKQz Kvh©µg 
†hgb- A_©, M‡elYv I weKv‡ki Rb¨ †K› ª̀xqfv‡e wm×všÍ MÖnY Kiv Ges Ab¨vb¨ Kvh© †hgb- Drcv`b, wecYb, 
weµq BZ¨vw` Kv‡Ri Rb¨ we‡Kw› ª̀Zfv‡e wm×všÍ MÖnY Kiv n‡Z cv‡i| me©‡k‡l, ỳwU g~j welq †Lqvj ivL‡Z n‡e 
†h, wm×všÍ̧ ‡jv KZ ª̀yZ MÖnY Ki‡Z nq Ges Zv cÖv_wgKfv‡e wbw ©̀ó mnvqK cÖwZôvb ev cÖwZôv‡bi Ab¨vb¨ 
Ask¸‡jv‡K cÖfvweZ K‡i wK bv|  

hLbGKwU cÖwZôv‡bi mvsMVwbK KvVv‡gv‡Z cwieZ©b Avbv cÖ‡qvRb  
When a Company need to make Changes in the Organizational Structure 

wewfbœ Kvi‡Y GKwU cÖwZôv‡bi mvsMVwbK KvVv‡gv‡Z cwieZ©b Avbv n‡Z cv‡i, G¸‡jv n‡jv- 
� cÖwZôv‡bi e„w×, GKxKiY ev nªv‡mi Kvi‡Y cÖwZôv‡bi AvKvi cwiewZ©Z n‡j; 
� cÖwZôv‡bi g~j e¨w³‡`i gv‡S cwieZ©b hv cwiPvjbvi j¶¨, AvMÖn Ges `¶Zvi cwieZ©b Ki‡Z cv‡i; 
� j¶¨ c~i‡Y e¨_© n‡j A_ev my‡hvM¸‡jv Kv‡R jvwM‡q ev D™¢vebx n‡Z; 
� mgqg‡Zv KvR †kl Ki‡Z A¶gZv; 
� GKwU wek¦vm †hLv‡b e¨q¸‡jv AwZiwÄZ e‡j g‡b Kiv nq ev ev‡R‡U c~iY n‡”Q bv; 
� g‡bvej mgm¨v †`Lv w`‡j;   
� AwZwi³ cÖvwZôvwbK Í̄i †KŠkjMZ wbqš¿‡Yi Abykxjb‡K evav †`q; 
� bZzb wKQz D™¢veb hv AZ¨waK cÖkvmb Ges weeiY ch©‡e¶Y Øviv w Í̄wgZ K‡i; 
� GKKRvZxq mgvavb hv A‡hŠw³K cwiw ’̄wZ‡Z cÖ‡qvM nq BZ¨vw`| 
 

 mvims‡¶c : 
AvšÍR©vwZKxKiY n‡jv Ggb GKwU cÖwµqv hvi gva¨‡g GKwU cÖwZôvb µ‡gB AvšÍR©vwZK cÖwZ‡hvwMZv, Mvn©̄ ’̈  
evRv‡ii m¤c„w³ Ges m¤cÖmviY, bZzb evRvi Ges ˆewP‡Z¨©i AvKv•¶vi cÖwZwµqvq cwiewZ©Z nq| AvšÍR©vwZK 
weeZ©‡bi PviwU Í̄i n‡jv- N‡ivqv, AvšÍR©vwZK, eûRvwZK, ˆewk¦K|mvsMVwbK KvVv‡gvi me‡P‡q mvaviY ai‡Yi 
GKwU KvVv‡gv n‡jv Kvh©Kix KvVv‡gv| Kvh©Kix mvsMVwbK KvVv‡gv Zv‡`i Kvh©Kix wµqvKjv‡ci Dci wfwË K‡i 
msMVbwU‡K wewfbœ wefv‡M wef³ K‡i| A‡bK cÖwZôvb Mvn©̄ ’̈ fv‡e e¨emvq cwiPvjbv K‡i Z‡e Zviv we‡`‡k 
Zv‡`i cY¨ ißvwb Ki‡Z Pvq wKš‘ Zv A‡bK‡¶‡Î mgq m¤¢e nqbv| GKwU EMC (Export Management 

Company) - ißvwb e¨e ’̄vcbv cÖwZôvb cY¨ Drcv`bKvix GK ev GKvwaK e¨emv‡qi Rb¨ ißvwb wefvM wnmv‡e 
KvR K‡i| wefvMxq KvVv‡gv n‡jv GK cÖKvi mvsMVwbK KvVv‡gv hv cÖwZwU mvsMVwbK Kvh©‡K wewfbœ wefv‡M wef³ 
K‡i| GB wefvM¸‡jv cY¨ ev †fŠMwjK Ae ’̄vi Dci wfwË K‡iI n‡Z cv‡i|wefvMxq mvsMVwbK KvVv‡gvi Avi 
GKwU iƒc n‡jv evRvi-wfwËK KvVv‡gv, †hLv‡b GKwU cÖwZôvb Zvi wefvM¸‡jv evRvi, wkí ev MÖvn‡Ki ai‡Yi 
Dci wfwË K‡i ˆZwi K‡i _v‡K| cÖwµqv-wfwËK mvsMVwbK KvVv‡gv cÖwZôv‡bi wewfbœ cÖwµqvi †k‡li w`‡Ki 
Kg©KvÛ cwiPvjbvi Rb¨ wWRvBb Kiv n‡q _v‡K| †hgb- M‡elYv I weKvk, MÖvnK AwaMÖnY, Ges "AW©vi c~Y©Zv 
BZ¨vw` cÖwµqv-wfwËK mvsMVwbK KvVv‡gvi D`vniY|AvšÍR©vwZK wefvMxq KvVv‡gv Ggb GKwU KvVv‡gvMZ web¨vm 
hv cÖavb D‡Ïk¨ n‡”Q m`i `ß‡ii M„nxZ wm×v‡šÍi evwn‡ii mg Í̄ AvšÍR©vwZK wµqvKjvc cwiPvjbv Kiv| g~jZ 
GwU AvšÍR©vwZK Kvh©Kjvc wbqš¿‡bi D‡Ï‡k¨B Kiv nq| g¨vwUª· mvsMVwbK KvVv‡gv me‡P‡q RwUj wi‡cvwU©s 
KvVv‡gv¸‡jvi g‡a¨ GKwU| g¨vwUª· KvVv‡gv Ggb GKwU mvsMVwbK KvVv‡gv †hLv‡b ˆØZ ev GKvwaK cwiPvjbxq 
`vqe×Zv Ges `vwqZ¡ i‡q‡Q| GKwU g¨vwUª· KvVv‡gv‡Z mvaviYZ ỳwU Kgv‡Ûi †PBb _v‡K, mvaviYZ GKwU 
Kvh©wbe©vnx cwiPvj‡Ki mv‡_ Ges Ab¨wU cÖKí, cY¨ A_ev K¬v‡q›U jvB‡bi cvkvcvwk| GKwU mgZj msMVb 
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KvVv‡gv‡Z Kvh©wbe©vnK Ges Kg©x‡`i g‡a¨ gvSvwi e¨e ’̄vcbvi K‡qKwU Í̄i  _v‡K| A_©vr, mgZj mvsMVwbK 
KvVv‡gv‡Z e¨e ’̄vcbvi Í̄i Kg n‡q _v‡K| ZvB mgZj KvVv‡gv‡Z e¨e ’̄vc‡Ki Aaxb ’̄‡`i mv‡_ we Í̄…Z wbqš¿Y 
_v‡K| ˆewk¦K cY¨ wfwËK mvsMVwbK KvVv‡gv n‡jv Ggb GKwU mvsMVwbK KvVv‡gv †hLv‡b GKwU cÖwZôv‡bi cY¨ ev 
†mevmg~‡ni Dci wfwË K‡i cÖwZôv‡bi wµqvKjvc¸‡jv †kªwYe× Kiv nq| GKwU cÖwZôv‡bi †fŠMwjK mvsMVwbK 
KvVv‡gv f‚‡Mv‡ji Dci wfwË K‡i Zvi wewfbœ wefvM ’̄vcb K‡i| g~jZ, †fŠMwjK KvVv‡gvi wefvM¸‡jv AÂj Ges 
†Rjv †f‡` Kiv nq| GB KvVv‡gv‡Z, cÖwZôvb¸‡jv Zv‡`i MÖvnK‡`i KvQvKvwQ _vK‡Z mviv‡`‡k ev wek¦Ry‡o 
m¨v‡UjvBU Awdm ’̄vcb K‡i _v‡K|AvšÍtmvsMVwbK†bUIqvK© n‡jv cÖwZôv‡bi ga¨Kvi AvbyôvwbK Ges AbvbyôvwbK 
m¤c‡K©i GKwU mgwó| ˆewk¦K B-e¨emvwqK‡`i Rb¨ mvsMVwbK KvVv‡gv we‡klZ „̀k¨gvb cY¨¸‡jvi Rb¨ fvP©zqvj 
B-G·‡PÄ (E-exchange) Ges "weªK Ges gU©vi (Bricks and Mortar)" †bUIqvK© RwoZ| UªvÝb¨vkbvj K‡c©v‡ikb 
we‡`kx Acv‡ikb¸‡jv‡K ev Kvh©µg¸‡jv‡K G‡K Ac‡ii mv‡_ Ges m`i `ß‡ii mv‡_ bgbxq Dcv‡q mshy³ 
K‡i|†Kv‡bv cÖwZôv‡bi KvVv‡gv Ges bKkv †e‡Q †bIqvi †¶‡Î ỳwU cÖavb cwieZ©bkx‡ji GKwU n‡jv wek¦vqb Ges 
AciwU n‡jv ’̄vbxqKi‡Yi my‡hvM Ges cÖ‡qvRbxqZv| 
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mvsMVwbK wbqš¿Y  
Organizational Control  

 
D‡Ïk¨ 

GB cvV †k‡l Avcwb 
� mvsMVwbK wbqš¿Y m¤c‡K© Rvb‡Z cvi‡eb; 
� AvšÍR©vwZKwbqš¿Y e¨e ’̄v eyS‡Z cvi‡eb; 
� AvšÍR©vwZK cÖwZôv‡b cÖZ¨¶ Ges c‡iv¶ mgšq̂ e¨e ’̄v m¤c‡K© Rvb‡Z cvi‡eb;   
� AvšÍR©vwZK cÖwZôv‡b ch©‡e¶Y c×wZi h_v_©Zv Ges cwiPvjbv eyS‡Z cvi‡eb; 
� PvBwbR ˆewk¦K †bUIqvK© m¤c‡K© Rvb‡Z cvi‡eb|  

mvsMVwbK wbqš¿Y  
Organizational Control  

mvsMVwbK wbqš¿Y n‡jv GKwU wbqgZvwš¿K cÖwµqv hvi gva¨‡g e¨e ’̄vc‡Kiv cwiKíbv Abyhvqx cÖZ¨vkv¸‡jvi mv‡_ 
mvgÄm¨ eRvq ivL‡Z Ges Kvh© m¤cv`‡bi mg Í̄ c~e©wba©vwiZ gvb AR©‡b mnvqZv Kivi Rb¨ mvsMVwbK Kvh©µg‡K 
wbqš¿Y K‡i| GwU Kivi Rb¨, cÖvwZôvwbK e¨e ’̄vcK‡`i Aek¨B cvidig¨vÝ ev Kvh©µwgK gvb ’̄vcb Ki‡Z n‡e 
Ges †h gvb¸‡jv c~iY Kiv n‡”Q Zv wba©vi‡Yi Rb¨ Kg©¶gZv m¤cwK©Z Z_¨ msMÖ‡ni cÖwµqvI weKvk Ki‡Z n‡e|  

AvšÍR©vwZK wbqš¿Y e¨e ’̄v  
International ControllingSystem  
we‡`kx mnvqK cÖwZôvb¸‡jvi wµqvKjvcmg~n mgš̂q Ges wi‡cvwU©s Gi Rb¨ e¨e ’̄vc‡Kiv cÖ‡qvRb Abyhvqx wewfbœ 
cÖKvi wm‡÷g ev c×wZ e¨envi K‡i| eû-RvZxq K‡c©v‡ikb¸‡jv mvaviYZ Zv‡`i cÖwZôv‡bi KvVv‡gvi Rb¨ 
Dchy³ wewfbœ cÖZ¨¶ I AcÖZ¨¶ mgšq̂ Ges wbqš¿Y e¨e ’̄v wb‡qvM K‡i _v‡K| wewfbœ cÖKvi mvsMVwbK KvVv‡gvi 
Rb¨ e¨eüZ K‡qKwU mvaviY wbqš¿Y c×wZ m¤c‡K© wb‡P Av‡jvPbv Kiv n‡jv- 
eûRvwZK KvVv‡gv 

(Multinational 

Structures) 

AvDUcyU wfwËK wbqš¿Y 
(Output based 

Control) 

AvgjvZvwš¿K wbqš¿Y 
(Bureaucratic 

Control) 

wm×všÍ-MÖnY wbqš¿Y 
(Decision-making 

Control) 

cÖwZôvb wbqš¿Y 
(Organization 

Control) 
AvšÍR©vwZKwefvMxq 
KvVv‡gv 

jvf wbqš¿Y c×wZ; Aek¨B †Kv¤cvwbi 
bxwZ AbymiY Ki‡Z 
n‡e; 

wKQz †Kw› ª̀qKiY 
m¤¢e;  
 

Ab¨vb¨ wefv‡Mi 
g‡Zv wbqš¿b Kiv 
hvq;  

ˆewk¦K †fŠMwjK 
KvVv‡gv 

mvaviYZ gybvdv 
†Kw› ª̀K;  

¸iyZ¡c~Y© bxwZ I 
c×wZi cÖ‡qvRb;   

’̄vbxq BDwbU¸‡jvi 
¯̂vqËkvmb Ki‡Z 
cvi‡e;  

’̄vbxq mnvqK 
cÖwZôvb¸‡jv 
me‡P‡q ¸iyZ¡c~Y©;  

ˆewk¦K cY¨ KvVv‡gv mieiv‡ni Rb¨ BDwbU 
AvDUcyU; weµ‡qi Rb¨ 
weµq cwigvY;  

c‡Y¨i ¸Ygvb Ges 
avivevwnKZvi Rb¨ 
fv‡jv gv‡bi 
cÖwµqvi cÖ‡qvRb; 

cY¨ wefvM 
m`i`ß‡i †K› ª̀xf‚Z;  
 

wKQz cÖwZôv‡bi 
c‡¶ m¤¢e Z‡e 
me©̀ v cÖ‡qvRbxq 
bq; 

UªvÝb¨vkbvj 
†bUIqvK© KvVv‡gv 

mieivnKvix BDwbU 
Ges wKQz ¯Ẑš¿ jvf 
†K› ª̀xK cÖwZôv‡bi Rb¨ 
e¨eüZ nq| 

Kg ¸iyZ¡c~Y©| 
 

wKQz wm×všÍ 
m`i`ß‡i †K› ª̀xf‚Z 
nq| 
 

mvsMVwbK ms¯‹…wZ 
RvZxq ms¯‹…wZ 
AwZµg K‡i; GwU 
fvM K‡i †bIqv 
Ges †kLv mg_©b 
K‡i; GwU me‡P‡q 
¸i“Z¡c~Y© wbqš¿Y 
e¨e ’̄v| 

 

cvV-8.3 
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AvšÍR©vwZK cÖwZôv‡b cÖZ¨¶ mgš̂q e¨e ’̄v 
Direct Coordinating Mechanisms in International Organization  

AvšÍR©vwZK cÖwZôv‡b cÖZ¨¶ mgšq̂ e¨e ’̄v Ggb GKwU cÖwµqv hv we‡`kx wµqvKjv‡ci mvgwMÖK w`Kwb‡ ©̀kbv Ges 
cwiPvjbvi wfwË mieivn K‡i| GQvovI GwU‡Z cÖwZôv‡bi Rb¨ Dchy³ KvVv‡gvi bKkv Ges Kvh©Ki Kg©x‡`i 
e¨envi AšÍf©z³ i‡q‡Q| GB RvZxq wm×všÍ̧ ‡jv ÎywU-weP¨ywZ ev mgm¨v †`Lv †`Iqvi c‡i mgm¨v mgvav‡bi cwie‡Z© 
mwµqfv‡e j¶¨¸‡jv c~i‡Yi Rb¨ Kvh©µg¸‡jv‡K gÂ ’̄ K‡i| 

cÖZ¨¶ mgšq̂ wewfbœfv‡e Kiv †h‡Z cv‡i, †hgb- 
� cÖwZôv‡bi Rb¨ Dchy³ KvVv‡gv bKkv Kivi gva¨‡g;  
� Kvh©Ki Kg©x Abykxjb e¨env‡ii gva¨‡g;  
� cÖavb Awd‡mi Kg©x‡`i Øviv cwi`k©b Kivi gva¨‡g;  
� wbqwgZ mfv Kivi gva¨‡gBZ¨vw`| 

AvšÍR©vwZK cÖwZôv‡b c‡iv¶ mgš̂q e¨e ’̄v 
In-Direct Coordinating Mechanisms in International Organization 

AvšÍR©vwZK cÖwZôv‡b c‡iv¶ mgšq̂ e¨e¯’vq mvaviYZ weµq †KvUv, ev‡RU Ges Ab¨vb¨ Avw_©K miÄvg 
AšÍf©z³_v‡K, cvkvcvwk cÖwZwµqv cÖwZ‡e`b¸‡jv AšÍf©z³ nq hv GKwU eQ‡ii †kl cÖvwšÍK ev GKwU m¤c~Y© eQ‡ii 
Rb¨ mnvqK cÖwZôv‡bi weµq Ges Avw_©K Kg©¶gZv m¤c‡K© Z_¨ †`q| mywbw ©̀ófv‡e, c‡iv¶ mgšq̂ e¨e ’̄vi 
Dcv`vb¸‡jv n‡jv- 
� weµq †KvUv;  
� ev‡RU;  
� Ab¨vb¨ Avw_©K miÄvg;  
� cÖwZwµqv cÖwZ‡e`b| 

AvšÍR©vwZK cÖwZôv‡b ch©‡e¶Y c×wZi h_v_©Zv 
Appropriateness of Monitoring and Reporting Systems in International Organization  

AvšÍR©vwZK cÖwZôv‡b ch©‡e¶Y c×wZi h_v_©Zvi Dci cÖfve †dj‡Z cv‡i Ggb KviY¸‡jv n‡jv- 
� e¨e ’̄vcbv c×wZ; 
� ’̄vbxq cÖwZeÜKZv;  
� KZ©…c¶, mgq Ges †hvMv‡hvM m¤cwK©Z cÖZ¨vkv| 

AvšÍR©vwZK cÖwZôv‡b Kvh©Ki ch©‡e¶Y c×wZi cwiPvjbv 
Managing Effective Monitoring Systems in International Organization  

AvšÍR©vwZK cÖwZôv‡b Dchy³ ch©‡e¶Y Ges cÖwZ‡e`b c×wZ¸‡jv m¤c‡K© wm×všÍ†bIqvi †¶‡Î wKQz ¸iyZ¡c~Y© welq 
we‡ePbv Kiv DwPZ, G¸‡jv n‡jv- 
� Z_¨ e¨e ’̄vi f‚wgKv;  
� we‡`kx Awafz³ cÖwZôvb¸‡jvi g¨v‡bR‡g›U Bbdi‡gkb wm‡÷‡gi ch©vßZv BZ¨vw`| we‡kl K‡i ¯̂í-DbœZ 

†`k¸‡jv‡Z AvšÍR©vwZKe¨e ’̄vcbvi Rb¨ cÖ‡qvRb mg‡qvc‡hvMx Ges mwVK Z_¨ msMÖn Kiv|   

e¨e ’̄vcbvi Zzjbvg~jK Av‡jvKcvZ: PvBwbR ˆewk¦K †bUIqvK© 
Comparative Management Focus: Chinese Global Network 

wPbv KgbI‡qj_ GKai‡bi ˆewk¦K †bUIqvK© hv cwðgv eûRvwZ‡Ki Rb¨ wnsmvi KviY n‡q D‡V‡Q| †ewkifvM 
ch©‡e¶Kiv wek¦vm K‡ib †h Pxb wfwËK GB AbvbyôvwbK A_©bxwZ Zv‡`i‡K A_©‰bwZK cÖe„w×, wkí m¤cÖmviY Ges 
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ißvwb‡Z we‡k¦ kxl© ’̄vbxq Ae ’̄v‡b wb‡q wM‡q‡Q| UªvÝb¨vkbvj †bUIqvK© P¨v‡bj¸‡jvi mv‡_ mshy³ †ewkifvM 
cvwievwiK gvSvwi AvKv‡ii cÖwZôvb i‡q‡Q| GB †bUIqvK© P¨v‡bj¸‡jv Z_¨, A_©, cY¨ Ges g~jab ’̄vbvšÍi K‡i| 
 

 mvims‡¶c : 
mvsMVwbK wbqš¿Y n‡jv GKwU wbqgZvwš¿K cÖwµqv hvi gva¨‡g e¨e ’̄vc‡Kiv cwiKíbv Abyhvqx cÖZ¨vkv¸‡jvi mv‡_ 
mvgÄm¨ eRvq ivL‡Z Ges Kvh© m¤cv`‡bi mg Í̄ c~e©wba©vwiZ gvb AR©‡b mnvqZv Kivi Rb¨ mvsMVwbK Kvh©µg‡K 
wbqš¿Y K‡i| we‡`kx mnvqK cÖwZôvb¸‡jvi wµqvKjvcmg~n mgšq̂ Ges wi‡cvwU©s Gi Rb¨ e¨e¯’vc‡Kiv cÖ‡qvRb 
Abyhvqx wewfbœ cÖKvi wm‡÷g ev c×wZ e¨envi K‡i| eû-RvZxq K‡c©v‡ikb¸‡jv mvaviYZ Zv‡`i cÖwZôv‡bi 
KvVv‡gvi Rb¨ Dchy³ wewfbœ cÖZ¨¶ I AcÖZ¨¶ mgšq̂ Ges wbqš¿Y e¨e ’̄v wb‡qvM K‡i _v‡K| cÖZ¨¶ mgšq̂ 
e¨e ’̄v Ggb GKwU cÖwµqv hv we‡`kx wµqvKjv‡ci mvgwMÖK w`Kwb‡ ©̀kbv Ges cwiPvjbvi wfwË mieivn K‡i| 
c‡iv¶ mgšq̂ e¨e ’̄vq mvaviYZ weµq †KvUv, ev‡RU Ges Ab¨vb¨ Avw_©K miÄvg AšÍf©z³_v‡K, cvkvcvwk 
cÖwZwµqv cÖwZ‡e`b¸‡jv AšÍf©z³ nq hv GKwU eQ‡ii †kl cÖvwšÍK ev GKwU m¤c~Y© eQ‡ii Rb¨ mnvqK cÖwZôv‡bi 
weµq Ges Avw_©K Kg©¶gZv m¤c‡K© Z_¨ †`q|  
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GBPGmwewmi ˆewk¦K cybM©Vb Ges K‡c©v‡iU cvidig¨vÝ (2012) 

HSBC’s Global Reorganization and Corporate Performance in 2012 

 

"GBPGmwewm †nvwìs‡mi cy‡iv BD‡ivc, nsKs Ges Gwkqv ev cÖkvšÍ gnvmvMixq AÂj, ga¨ cÖvP¨ Ges Avwd«Kv Ges 
Av‡gwiKv AÂ‡ji wewfbœ As‡k gvwjKvbv i‡q‡Q"|  

Dc‡ii wee„wZwU mwZ¨Kvi A‡_©B GBPGmwewm †nvwìs‡K cÖwZdwjZ K‡i| 2012 mv‡j GBPGmwewmi wekvj Ges 
¯̂Zš¿ Kvh©µg¸‡jv wek¦e¨vcx 89 wgwjqb MÖvnK‡K a‡i †i‡LwQj| g~jZ GwU nsKs mvsnvB e¨vswKs K‡c©v‡ikb 
wn‡m‡e cwiwPZ| e¨vsKwU nsKs Ges mvsnvB‡q 1865 mv‡j cÖwZwôZ n‡qwQj| eZ©gv‡b GwU hy³iv‡R¨i jÛ‡b 
Aew ’̄Z Ges GBPGmwewm GKwU mycwiwPZ ˆewk¦K mËv hvi ỳwU RvZxqZv i‡q‡Q| GwUi 80wU †`‡k 7,200wU 
Awdm i‡q‡Q Ges wek¦e¨vcx 2,95,000 Kg©x i‡q‡Q| D`xqgvb evRvi¸‡jv‡Z, GBPGmwewm GKwU „̀k¨gvb †cøqvi 
wnmv‡e KvR K‡i hv‡”Q Ges „̀k¨gvb MÖvnK Pvwn`v c~i‡Y Ges e„w×i my‡hv‡Mi Kvi‡Y GwU cÖmvwiZ n‡q‡Q| 

2011 mv‡j GBPGmwewmi Avq wQj 105.80 wewjqb Wjvi Ges wcÖ‡U· jvf wQ‡jv 21.95 wewjqb Wjvi| e¨vs‡Ki 
†gvU m¤c` `vuwo‡q‡Q 2.55 wUªwjqb Wjvi| 2012 mv‡ji wn‡m‡e, GBPGmwewmi Kvh©µg we‡k¦i †ewkifvM cÖavb 
As‡k i‡q‡Q| e¨vs‡Ki g~j DcvR©bwU evwYwR¨K e¨vswKs, ˆewk¦K e¨vswKs, LyPiv e¨vswKs Ges m¤c` e¨e ’̄vcbv Ges 
e¨w³MZ e¨vswKs †_‡K Av‡m| 2008 mv‡j wek¦e¨vcx Avw_©K m¼‡Ui mgq GBPGmwewm A_© nviv‡Z ïiy K‡i| GKB 
mg‡q, e¨vsKwU BD‡ivc Ges Gwkqvq †Kv‡bv †ejAvDU Lyu‡Rwb Ges ˆewk¦K e¨vswKs wk‡í GKwU „̀k¨gvb eª̈ vÛ 
wn‡m‡e cwiPvwjZ n‡”Q| G‡Z AevK nIqvi wKQz †bB †h GBPGmwewmi ¯̂Zš¿ †møvMvbwU ("we‡k¦i ¯’vbxq e¨vsK") 
Zvi kw³kvjx K‡c©v‡iU cwiPq †`q Ges Zvi ˆewk¦K †bUIqvK©̧ ‡jv cÖwZdwjZ K‡i| 

ˆewk¦K e¨vswKs wk‡í GwU GKwU eo †KŠkjMZ wkí| GQvov GwU †`k, wkí Ges GKB cÖwZôvb¸‡jv‡K cÖfvweZ 
K‡i| HwZnvwmKfv‡e GKwU wk‡íi cÖe„w×, RvZxq Dbœqbg~jK G‡RÛv Ges Av`‡k©i KviY¸‡jvi Dci wfwË K‡i 
_v‡K| e¨vsK¸‡jv Zv‡`i wµqvKjvc¸‡jv‡Z ˆewk¦K n‡Z cv‡i Z‡e †ewkifvM †¶‡Î RvZxq cwiPq, †bUIqvK© Ges 
Avw_©K cÖwZôvb¸‡jvi Kvi‡YB mvdj¨ jvf Ki‡Z cv‡i|  

RyjvB 2011 †Z GBPGmwewm‡K Zvi 163 wewjqb Wjvi g~ja‡bi Rb¨ Z…Zxq e„nËg e¨vsK wn‡m‡e †iwUs †`Iqv 
n‡qwQj| ZvwjKvi kxl© ’̄vbxq Ab¨vb¨ e¨vsK¸‡jvi g‡a¨ i‡q‡Q e¨vsK Ae Av‡gwiKv, †Rwc giMvb, wmwU MÖyc, 
wgZmywewk BDGd‡R wdbvwÝqvj MÖyc, BÛvw÷ªqvj Kgvwk©qvj e¨vsK (Pxb) Ges I‡qjm dvi‡Mv BZ¨vw`| kxl© 25wU 
e¨vsK gvwK©b hy³ivóª, hy³ivR¨, Rvcvb, Pxb, Rvcvb, d«vÝ, BZvwj Ges †b`vij¨vÛm †_‡K D™¢‚Z n‡qwQj| ˆewk¦K 
e¨vswKs wk‡í cwieZ©b Ges cÖwZ‡hvwMZvi MwZ AZ¨šÍ MwZgq Ges gvivZ¥K| 2008 mv‡j wek¦e¨vcx Avw_©K m¼U 
e¨vswKs wk‡íi Rb¨ me©bvk m„wó K‡iwQj| H msK‡Ui mgq, e¨vsK¸‡jv Ges Avw_©K cÖwZôvb¸‡jv "wbqgZvwš¿K 
mgm¨v "Ges" w¯cjIfvi B‡d±m" e¨vswKs wk‡íi Rb¨ eo mgm¨v ˆZwi K‡iwQj| GBPGmwewmI GB msKU Øviv 
cÖfvweZ n‡qwQj Ges Zvi A_© I MÖvnK‡`i nvwi‡qwQ‡jv| Aek¨ Av‡gwiKvb e¨vsK¸‡jvi g‡Zv bq, Z‡e 
GBPGmwewmi Kvh©µg wKQzUv i¶v †c‡qwQj Z‡e GB mg‡qi g‡a¨ Zv‡`i e„w× w ’̄i wQj| e¨vsKwU Zvi Avw_©K ¶wZ 
m¤cwK©Z Kvh©µg¸‡jv eÜ K‡i w`‡qwQj Ges K‡qKwU m¤c` wewµ K‡iwQj| GwU GBPGmwewmi BwZnv‡m GKwU 
eo e¨vNvZ wQj Ges e¨vs‡Ki mycÖwZwôZ e¨emv‡qi g‡Wj‡K ỳe©j K‡iwQj| 

2008 mv‡ji Avw_©K msKU †gvKv‡ejvq GBPGmwewm GKwU e„nr cybM©Vb ïiy K‡iwQj hv Zv‡`i †KŠkj Ges 
m¤cÖmvi‡Yi aiY¸‡jv‡K cwieZ©b K‡iwQj| 2011 mv‡ji w`‡K GBPGmwewm Zvi mve-cÖvBg FY Kvh©µ‡gi †¶‡Î 
¶wZi Kvi‡Y DËi Av‡gwiKvi wµqvKjvc QvuUvB K‡i| GKB mg‡q, GBPGmwewm Gwkqvi D`xqgvb evRvi¸‡jv‡Z 
cÖmvwiZ n‡Z ïiy K‡i| fwel¨‡Zi e„w×i Rb¨ Pxb‡K e¨vs‡Ki cÖavb evRvi wn‡m‡e wbe©vwPZ Kiv n‡qwQj| Ab¨vb¨ 
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cybM©Vb¸‡jvi Kivi cÖavb j¶¨B wQ‡jv nªvm Ges QvuUvB Kvh©µg| GB cwieZ©b¸‡jv wek¦e¨vcx evRvi¸‡jv‡Z 
e¨vs‡Ki Kvh©µg¸‡jv‡K wekvjfv‡e cÖfvweZ K‡iwQj|  

2012 mv‡ji †deªyqvwi‡Z, GBPGmwewm Zvi Avw_©K djvdj¸‡jv †NvlYv K‡iwQj †hLv‡b e¨vs‡Ki bxU f¨vjy 27 
kZvsk †e‡owQ‡jv| GwU ¯cóZB GBPGmwewmi 2010 Gi cybM©Vb cwiKíbvi djvdj wQ‡jv, hv Avw_©K-msKU 
cieZ©x mg‡q wWRvBb Kiv n‡qwQj| GBPGmwewm DËi Av‡gwiKv‡Z Zvi Kvh©µg QvuUvB Kivi mgq †`L‡Z †c‡jv 
†h Gwkqvi D`xqgvb evRvi¸‡jv‡Z cÖe„w×i Kvi‡Y Zv‡`i fv‡jv ivR¯̂ e„w× †c‡qwQ‡jv| wdbvwÝqvj UvBgm 
GBPGmwewm‡K "we‡k¦i Gwkqvb e¨vsK" e‡j AwfwnZ K‡i| G‡Z AevK nIqvi wKQz †bB †h GBPGmwewm Px‡b eo 
ai‡bi Dcw ’̄wZ ˆZwii cwiKíbv K‡i Ges Px‡bi e¨vsK Ae KwgDwb‡Kkbm G Askx`vwi evov‡bvi †NvlYv †`q| 
GBPGmwewm Px‡b Zvi kvLv¸‡jv 110wU †_‡K 800wU Kivi cwiKíbv K‡i‡Q| GwU e¨vs‡Ki cybM©V‡bi GKwU eo 
Ask hv ÷zqvU© ¸wjfvi (wmBI) Ges Zvi `j 2009-2010 mv‡j ïiy K‡iwQ‡jv| 

hw`I ’̄vbxq Ges eûRvwZK e¨vsK¸‡jvi AvMg‡bi Kvi‡Y D`xqgvb evRvi¸‡jv‡Z cÖwZ‡hvwMZv Av‡iv Zxeª n‡q 
D‡V‡Q, ZviciI †mB mKj Avw_©K cÖwZôvb¸‡jvi Rb¨ evRvi fv‡jv Av‡Q hviv `¶ e¨emvwqK g‡Wj e¨envi 
Ki‡Q| GBPGmwewmi Gwkqv evRv‡i eo cwiKíbv i‡q‡Q| `xN© BwZnvm Ges eª̈ vÛ cwiP‡qi Kvi‡Y Ges e¨vs‡Ki 
fwel¨‡Zi cwiKíbv I cybM©Vb D‡`¨vM mwVKfv‡e cÖ‡qvM Kiv n‡j mvdj¨ AR©b Ki‡Z cv‡i| GBPGmwewmi cÖavb 
A_©bxwZwe` K¨v‡ib IqvW© GKwU we‡kl M‡elYv cÖwZ‡e`‡b ("2050-G wek¦: wek¦ A_©bxwZ‡Z cwieZ©‡bi cwigvY 
wba©viY)" †Z „̀p cÖZ¨qx Z_¨ Ges †hŠw³K hyw³ w`‡q ch©‡e¶Y K‡i‡Qb: 

Ò30wU e„nËg A_©bxwZi g‡a¨ 19wU D`xqgvb A_©bxwZ n‡e; D`xqgvb A_©bxwZ mw¤§wjZfv‡e DbœZ A_©bxwZi †P‡q 
eo n‡e; D`xqgvb A_©bxwZi Ae`v‡bi Rb¨ wek¦e¨vcx cÖe„w× Z¡ivwšẐ Ki‡e| Gwkqv AZ¨šÍ kw³kvjx cÖe„w×i nvi 
cÖ̀ k©b Kiv Ae¨vnZ ivL‡e Ges e„nr RbmsL¨vi †jv‡Kiv cwðgv cvIqvi nvDm¸‡jv‡K Qvwo‡q hv‡e"|  

GwU Gwkqvi D`xqgvb evRvi¸‡jv‡Z GBPGmwewmi `xN©‡gqv`x D”PvKv•¶v¸‡jv ¯cófv‡e †`Lvq, †hLv‡b eyw×gvb 
bxwZ I †bUIqvK© enbKvix e¨vsK¸‡jv‡Z cÖe„w× D‡jøL‡hvM¨fv‡e Dcjä| GKB mv‡_, cÖhyw³ I Avw_©K †mevi 
†¶Î¸‡jv Av‡iv Kvh©Ki n‡q D‡V‡Q KviY AbjvBb e¨vswKs‡qi mnRjf¨Zv, e„nr AvKv‡ii Ges wi‡qj UvBg 
Z‡_¨i A¨v‡·m‡hvM¨Zv, `iKvix we‡kølY Ges Ab¨vb¨ cÖhyw³¸‡jv Avw_©K cÖwZôv‡bi Kv‡Q i‡q‡Q| GwU eûRvwZK 
Ges ’̄vbxq e¨vsK¸‡jv‡K Zv‡`i evRv‡i Av‡iv cÖwZ‡hvwMZvg~jK, `¶ Ges Kvh©Ki n‡Z mvnvh¨ K‡i‡Q| 

cwi‡k‡l, ˆewk¦K e¨vswKs wk‡í we Í̄…ZnIqvi Rb¨ cÖwZôvb¸‡jvi KvVv‡gv,AvšÍt-mvsMVwbK †bUIqvK©, e¨emvwqK 
†RvU, †KŠkjMZ Ae¯’vb, †bUIqvK© Ges MÖvnK‡mev BZ¨vw` wbqš¿Y Ges ch©‡e¶Y wm‡÷g¸‡jv cwiPvjbv Kiv LyeB 
¸iyZ¡c~Y©| GKB †¶Î¸‡jv Ab¨vb¨ wkí Ges cÖwZôvb¸‡jv‡ZI cÖ‡hvR¨| m‡e©vcwi, wek¦e¨vcx evRv‡i e„w×i my‡hvM, 
K‡c©v‡iU m¤cÖmviY Ges AcÖZ¨vwkZ B‡f›U¸‡jv †gvKv‡ejvq dvg©̧ ‡jv‡K Aek¨B Awew”Qbœ wfwË‡Z cwieZ©b Ki‡Z 
n‡e| 
 
†Km cÖkœt  
1. Avw_©K m¼U cieZ©x mgqKv‡j GBPGmwewmi ˆewk¦K cybM©Vb Ges m¤cÖmviY Avcwb Kxfv‡e g~j¨vqb Ki‡eb? 
2. GBPGmwewmi ˆewk¦K wµqvKjvc¸‡jv Zvi cÖavb cÖwZ‡hvMx‡`i mv‡_ Zzjbv Kiyb Ges Zvi wecix‡Z e¨vL¨v 

Kiyb| 
3. GB Aa¨vq †_‡K wewfbœ aviYv Ges ZË¡ cÖ‡qvM Kivi mgq Avcwb GBPGmwewmi †Km †_‡K Kx Kx wkL‡jb? 
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BDwbU-DËi g~j¨vqb  

 
1. mvsMVwbK KvVv‡gv ej‡Z wK ey‡Sb| 
2. †K› ª̀xq msMVb Ges we‡K› ª̀xq msMV‡bi g‡a¨ Zzjbvg~jK ch©‡e¶Y Kiyb| 
3. Dj¤̂ c„_KxKiY Ges Abyf‚wgK c„_KxKiY m¤c‡K© e¨vL¨v Kiyb| 
4. †Kvb mvsMVwbK KvVv‡gvwU me‡P‡q fv‡jv Zv hyw³ mnKv‡i Av‡jvPbv Kiyb| 
5. GgGbwm'i weeZ©b I cwieZ©b m¤c‡K© Av‡jvKcvZ Kiyb|   
6. AvšÍR©vwZK weeZ©‡bi PviwU Í̄i m¤c‡K© eY©bv Kiyb| 
7. Kvh©Kix mvsMVwbK KvVv‡gv ej‡Z wK eySzb Ges Gi myweav Amyweav¸‡jv Zz‡j aiyb| 
8. Mvn©̄ ’̈  KvVv‡gv Ges ißvwb wefvM m¤c‡K© e¨vL¨v Kiyb| 

9. Mvn©̄ ’̈  KvVv‡gv Ges we‡`kx mnvqK cÖwZôvb m¤c‡K© wPÎmn eY©bv Kiyb| 
10. wefvMxq mvsMVwbK KvVv‡gv Kx Ges Gi myweav Amyweav¸‡jv Zz‡j aiyb| 

11. evRvi wfwËK wefvMxq KvVv‡gv, cÖwµqv wfwËK KvVv‡gv GesAvšÍR©vwZK wefvMxq KvVv‡gv m¤c‡K© e¨vL¨v 
Kiyb| 

12. g¨vwUª· mvsMVwbK KvVv‡gv Kx Ges Gi myweav Amyweav¸‡jv Av‡jvKcvZ Kiyb|   
13. d¬̈ vU ev mgZj mvsMVwbK KvVv‡gv Kx Ges Gi myweav Amyweav¸‡jv Zz‡j aiyb| 
14. ̂ ewk¦K cY¨ wfwËK wefvMxq KvVv‡gvwU wPÎmn eY©bv Kiyb| 
15. ̂ ewk¦K †fŠMwjK KvVv‡gvwU wPÎmn eY©bv Kiyb| 

16. mgmvgwqK mvsMVwbK KvVv‡gv †hgb- AvšÍtmvsMVwbK †bUIqvK©, ˆewk¦K B-K‡c©v‡ikb †bUIqvK© KvVv‡gv 
GesUªvÝb¨vkbvj K‡c©v‡ikb (wUGbwm) †bUIqvK© KvVv‡gv m¤c‡K© Av‡jvPbv Kiyb| 

17. mvsMVwbK KvVv‡gvi †¶‡Î cÖvwZôvwbK cQ›` wbe©vP‡bi c×wZwU wPÎ mnKv‡i Av‡jvPbv Kiyb| 
18. AvšÍR©vwZK cÖwZôv‡bi †¶‡Î wm×všÍ MÖn‡Yi gvÎv Kxfv‡e wba©viY Kiv nq e¨vL¨v Kiyb|    
19. KLb GKwU cÖwZôv‡bi mvsMVwbK KvVv‡gv‡Z cwieZ©b Avbv cÖ‡qvRb e‡j g‡b K‡ib Avcwb?   
20. mvsMVwbK wbqš¿Y ej‡Z wK eySzb Ges cÖZ¨¶ mgšq̂ e¨e ’̄v I c‡iv¶ mgšq̂ e¨e¯’v¸‡jv Zz‡j aiyb| 
21. wewfbœ cÖKvi mvsMVwbK KvVv‡gvi Rb¨ e¨eüZ wbqš¿Y c×wZ¸‡jv m¤c‡K© Av‡jvKcvZ Kiyb| 
22. ch©‡e¶Y c×wZi h_v_©Zv Ges Kvh©Ki ch©‡e¶Y c×wZi cwiPvjbv m¤c‡K© Av‡jvPbv Kiyb| 
23. PvBwbR ˆewk¦K †bUIqv‡K©i e¨e ’̄vcbv m¤c‡K© Zzjbvg~jK Av‡jvKcvZ Kiyb| 

 


