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†RvU n‡jv †jvK, †Mvôx ev ivóª̧ ‡jvi g‡a¨ GKwU m¤cK© hv cvi¯cwiK myweavi Rb¨ ev wKQz mvaviY D‡Ïk¨ 
AR©‡bi Rb¨ GKwÎZ n‡q _v‡K| GB †Rv‡Ui m`m¨‡`i‡K wgÎ ejv nq| †KŠkjMZ †Rv‡U cÖwZôvb¸‡jv Zv‡`i 
m¤c`¸‡jv †hgb Avw_©K, cwiPvjbvg~jK, cÖhyw³MZ cvkvcvwk Zv‡`i we`¨gvb ¯̂Zš¿ cÖwZ‡hvwMZvg~jK myweav¸‡jv 
cvi¯cwiKfv‡e mgšq̂ K‡i _v‡K| Gi Rb¨ wewfbœ †KŠkj cÖYqb Ges ev Í̄evq‡bi cÖ‡qvRbxqZv c‡i|†h‡Kv‡bv 
e¨emv ev wefv‡Mi mvd‡j¨i Rb¨ †KŠkj MÖnY Kiv Riæwi|GB Aa¨v‡q Avcwb †KŠkjMZ †RvU, ˆewk¦K †Rv‡Ui 
P¨v‡jÄmg~n, AvšÍR©vwZK †hŠ_ D‡`¨v‡Mi cvidig¨vÝ e¨e ’̄vcbvmn Av‡iv Ab¨vb¨ welq m¤c‡K© Rvb‡Z cvi‡eb hv 
AvšÍR©vwZKe¨e ’̄vcbv, ˆewk¦K †RvU Ges †KŠkj ev Í̄evq‡bi Rb¨ GK Abb¨ „̀óvšÍ wn‡m‡e KvR Ki‡e|   
 

 
BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 2 mßvn 

GB BDwb‡Ui cvVmg~n 

cvV-7.1  : †KŠkjMZ †RvU 
cvV-7.2  : ˆewk¦K †Rv‡Ui P¨v‡jÄmg~n 
cvV-7.3  :AvšÍR©vwZK †hŠ_ D‡`¨v‡Mi cvidig¨vÝ e¨e ’̄vcbv 

  
 
 
 
 
 
 
  

ˆewk¦K †RvU Ges †KŠkj ev Í̄evqb 
Global Alliances and Strategy Implementation 
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†KŠkjMZ †RvU 
Strategic Alliances 

 
D‡Ïk¨ 

GB cvV †k‡l Avcwb 
� †KŠkjMZ †RvU m¤c‡K© Rvb‡Z cvi‡eb; 
� ˆewk¦K †KŠkjMZ †RvU m¤c‡K© Rvb‡Z cvi‡eb;  
� †KŠkjMZ †Rv‡Ui myweav Ges Amyweav¸‡jv eyS‡Z cvi‡eb; 
� ˆewk¦K †Rv‡Ui †kªYxwefvM m¤c‡K© Rvb‡Z cvi‡eb; 
� †hŠ_ D‡`¨vM Ges †KŠkjMZ †Rv‡Ui g‡a¨ cv_©K¨¸‡jvRvb‡Z cvi‡eb;   
� ˆewk¦K Ges µm-mxgvšÍ †Rv‡Ui †cÖiYv Ges myweav m¤c‡K© Rvb‡Z cvi‡eb|  

†KŠkjMZ †RvU 
Strategic Alliances  

eZ©gvb hyM GLb Ggb GKwU hyM bq †hLv‡b GKK cÖwZôvb wb‡RB GKKfv‡e †Kv‡bvcÖhyw³ ev e¨emvq‡K AvwacZ¨ 
Ki‡Z cv‡i| cÖhyw³ GLb GZ DbœZ n‡q D‡V‡Q, Ges evRvi¸‡jv GZ RwUj n‡q D‡V‡Q †h †h†Kv‡bv cÖwZôvbB 
Avi cy‡iv cÖwµqv‡Z GKKfv‡e †miv nIqvi Avkv Ki‡Z cv‡ib bv| 

†KŠkjMZ †RvU n‡jv ỳB ev Z‡ZvwaK cÖwZôv‡bi ga¨Kvi GKwU Askx`vwiZ¡ †hLv‡b Zviv Zv‡`i m¤c`¸‡jv †hgb 
Avw_©K, cwiPvjbvg~jK, cÖhyw³MZ cvkvcvwk Zv‡`i we`¨gvb ¯̂Zš¿ cÖwZ‡hvwMZvg~jK myweavi mgš‡̂q cvi¯cwiK 
j¶¨¸‡jv †hb Av‡iv fvjfv‡e AbymiY Ki‡Z cv‡i| †KŠkjMZ †Rv‡Ui gva¨‡g cÖwZôvb¸‡jv cvi¯cwiK DcKvix 
cÖKí MÖn‡Yi cvkvcvwk wbR¯̂ ¯̂vaxbZv eRvq ivL‡Z cv‡i| †KŠkjMZ †Rv‡U cvi¯cwiK m¤cK©̧ ‡jv ¯̂í ev 
`xN©‡gqv`x n‡Z cv‡i Ges Pzw³wU AvbyôvwbK ev AbvbyôvwbK n‡Z cv‡i|ˆewk¦K gv‡K©U‡cø‡m †KŠkjMZ †RvU cÖvqkB 
we‡k¦i wewfbœ AÂ‡ji e¨emv‡qi g‡a¨ MwVZ n‡q _v‡K| 

ˆewk¦K †KŠkjMZ †RvU 
Global Strategic Alliances  

ˆewk¦K †KŠkjMZ †RvU Avm‡j †Kv‡bv AwaMÖnY bq| †RvU¸‡jv mvaviYZ ỳB ev Zvi †ewk K‡c©v‡ik‡bi g‡a¨ MwVZ 
nq| cÖwZwU †RvU Zv‡`i wbR †`‡ki wfwË‡Z wbw ©̀ó mgqKv‡ji Rb¨ MwVZ nq| cÖvwZôvwbK D‡Ïk¨ ev Í̄evq‡biRb¨ 
bZzb MwVZ D‡`¨v‡M gvwjKvbv fvM Kiv Ges Zv‡`i mw¤§wjZ AÂj¸‡jv‡Z cÖwZ‡hvwMZvg~jK myweav me©vwaK K‡i 
†ZvjvB Gi cÖavb j¶¨|  
ˆewk¦K †KŠkjMZ †Rv‡Ui RbwcÖq D`vniY¸‡jv n‡jv-   

� œ̄̈ vcP¨vU Ges †¯‹vqv‡ii œ̄̈ vcK¨vk (Snapchat & Square's Snapcash);  
� ÷vievKm Ges ev‡b©m A¨vÛ †bv‡ej (Starbucks and Barnes & Noble); 
� ¸Mj Ges jv‡·vwUKv (Google and Luxottica);  
� wnD‡jU c¨vKvW© Ges wWRwb (Hewlett-Packard and Disney);  
� ¯cwUdvB Ges Devi (Spotify and Uber);  
� †dvW© Ges GwW evDqvi (Ford and Eddie Bauer)| 
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†KŠkjMZ †Rv‡Ui myweav 
Advantages of Strategic Alliances 

†KŠkjMZ †Rv‡Ui myweav¸‡jv wb‡P †`Iqv n‡jv- 
� †KŠkjMZ †Rv‡U e¨emvqxiv Askx`vwi‡Z¡cÖ‡e‡ki gva¨‡g evRvi, cÖhyw³, g~jab Ges †jvKRb e¨env‡i 

cÖwZ‡hvwMZvg~jK myweav †c‡Z cv‡i;  
� Ab¨ cÖwZôv‡bi mv‡_ †hvM †`Iqvi d‡j cwic~iK cÖwZôvb¸‡jv cvi¯cwiK ¶gZv e¨envi Ki‡Z cv‡i; 
� †KŠkjMZ †RvU e¨emvq cÖwZôvb¸‡jv‡K Av‡iv ª̀yZGes `¶Zvi mv‡_ e„w× Ges cÖmvwiZ Ki‡Z m¤¢e K‡i; 
� e¨emvq †RvU¸‡jv Drcv`b e¨q nªvm K‡i Ges ª̀yZ bZzb cÖhyw³ weKvk K‡i msMVb¸‡jv‡K jvfevb K‡i; 
� AvšÍR©vwZKixwZbxwZ Ges ms¯‹…wZ m¤c‡K© Av‡iv†ewk Ávb AR©b Ki‡Z mnvqZv K‡i;  
� weZiY P¨v‡bj¸‡jv e„w× Ki‡Z mnvqZv K‡i; 
� w ’̄i LiP¸‡jv wb‡R‡`i g‡a¨ fvM K‡i †bIqvi d‡j cÖvwZôvwbK gybvdv e„w× cvq;  
� cY¨ cwiwPwZi MwZ evov‡bvi Rb¨ Ges AvBbx I evwYR¨ evav¸‡jv Zvr¶wYKfv‡e KvwU‡q IVvi Rb¨ 

e¨emvq cÖwZôvb¸‡jv †KŠkjMZ †Rv‡U wbhy³ nq| 

†KŠkjMZ †Rv‡Ui Amyweav 
Disadvantages of Strategic Alliances 

†KŠkjMZ †Rv‡Ui Amyweav¸‡jv wb‡P †`Iqv n‡jv- 
� GwU cÖwZôv‡bi fvj Kg©x‡`i PvKzix cwieZ©b Ki‡Z DrmvwnZ Ki‡Z cv‡i; 
� GwU cÖwZôv‡bi gvwjKvbv wb‡q we‡iva ˆZwi Ki‡Z cv‡i; 
� GwU cÖvwZôvwbK †Kv‡bv e¨vL¨vq we‡f` m„wó Ki‡Z cv‡i; 
� GwU GKwU †`‡ki ms¯‹…wZ‡Z msNl© ˆZwi Ki‡Z cv‡i; 
� mvsMVwbK Kvh© ev Í̄evq‡b GwU wej‡¤̂i KviY n‡Z cv‡i| 

ˆewk¦K †Rv‡Ui †kªYxwefvM 
Categories of Global Alliances 

†KŠkjMZ †RvU n‡jv cY¨ ev †mev Drcv`b, weKvk, weµq ev Ab¨vb¨ e¨emv‡qi D‡Ïk¨¸‡jv‡Z mn‡hvwMZv Kivi 
Rb¨ ỳB ev Zvi †ewk ¯̂Zš¿ cÖwZôvb¸‡jvi g‡a¨ GKwU Pzw³| D`vniY¯̂iƒc, GKwU †KŠkjMZ †Rv‡U, cÖwZôvb G 
Ges cÖwZôvb we Zv‡`i wbR¯̂ m¤c`, ¶gZv Ges g~j `¶Zvi mgšq̂ K‡i cY¨ ev †mev wWRvBb, Drcv`b ev 
weZi‡Y cvi¯cwiK AvMÖn ˆZwi Ki‡Z cv‡i| Avi GwU g~jZ †KŠkjMZ †RvU| 

wZb ai‡Yi †KŠkjMZ †RvU i‡q‡Q| G¸‡jv n‡jv- 
1. †hŠ_ D‡`¨vM (Joint Venture);  
2. BK¨yBwU †KŠkjMZ †RvU (Equity Strategic Alliance) Ges  
3. bb-BK¨yBwU †KŠkjMZ †RvU (Non-equity Strategic Alliance)| 

 
1. †hŠ_ D‡`¨vM (Joint Venture):  
†hŠ_ D‡`¨vM n‡jv Ggb GKwU e¨e ’̄v †hLv‡b ỳB ev Z‡ZvwaK cÖwZôvb GKwU bZzb e¨emvwqK mËv cÖwZôv K‡i| 
GB mKj D‡`¨v‡M cÖwZôvb¸‡jv mvaviYZ gvwjKvbv, Askx`vwi‡Z¡i jvf ev ¶wZ Ges SzuwK fvM K‡i _v‡K| 
cÖwZôvb¸‡jv mvaviYZ PviwU Kvi‡Y †hŠ_ D‡`¨vM cš’v AbymiY K‡i| G¸‡jv n‡jv- GKwU bZzb evRvi A¨v‡·m 
Kivi Rb¨, we‡klZ D`xqgvb evRvi¸‡jv‡Z cÖ‡e‡ki Rb¨; m¤c` Ges wµqvKjvc GKwÎZ K‡i Drcv`b `¶Zv 
AR©‡bi Rb¨; eo wewb‡qvM ev cÖK‡íi ga¨Kvi SzuwK fvM K‡i †bIqvi Rb¨ Ges `¶Zv Ges ¶gZv A¨v‡·‡m 
mnvqZv Kivi Rb¨ BZ¨vw`|   
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D`vniY¯îƒc, fvi‡Zi gviywZ wjwg‡UW Ges Rvcv‡bi myRywK wjwg‡UW GKwÎZ n‡q gviywZ myRywK BwÛqv wjwg‡UW 
’̄vcb K‡i‡Q| 

2. BK¨yBwU †KŠkjMZ †RvU (Equity Strategic Alliance):  
BK¨yBwU †KŠkjMZ †RvU ZLb N‡U hLb †Kv‡bv GKwU cÖwZôvb Ab¨ GKwU e¨emvq cÖwZôv‡bi AvswkK AwaMÖn‡Y 
BK¨yBwU µq K‡i ev G‡K Ac‡ii g‡a¨ BK¨yBwU †kqvi †jb‡`b K‡i|BK¨yBwU †KŠkjMZ †Rv‡Ui D`vniY n‡jv 
†cbvmwb‡Ki (Panasonic) mv‡_ †Umjvi (Tesla) m¤cK©| ˆe`¨ywZK hvbevn‡bi Rb¨ e¨vUvwi cÖhyw³ Z¡ivwšẐ Ki‡Z 
c¨vbv‡mvwbK †_‡K 30 wgwjqb Wjvi wewb‡qv‡Mi gva¨‡g Zv‡`i m¤cK© ïiyn‡qwQj Ges GwU evo‡Z _v‡K †bfv`v‡q 
GKwU wjw_qvg-Avqb e¨vUvwicø̈ v›U wbg©vY‡K AšÍf©z³ Kivi gva¨‡g| 

3. bb-BK¨yBwU †KŠkjMZ †RvU (Non-equity Strategic Alliance): 
bb-BK¨yBwU †KŠkjMZ †Rv‡U, cÖwZôvb¸‡jv c„_K mËv ˆZwi bv K‡i ev BK ÿBwU fvM K‡i bv wb‡q m¤c` fvM K‡i 
†bIqvi Rb¨ GKwU Pzw³ ˆZwi K‡i| bb-BK¨yBwU †RvU¸‡jv cÖvqkB BK ÿBwU‡ZRwoZ Askx`vwi‡Z¡i †P‡q †ewk 
AbvbyôvwbK nq| G¸‡jvB e¨emvwqK †Rv‡Ui wekvj Ask ˆZwi K‡i| bb-BK¨yBwU †KŠkjMZ †Rv‡U, ỳB ev 
Z‡ZvwaK e¨emvq †hŠ_ D‡`¨vM bv wb‡q Ges BK ÿBwU G·‡PÄ QvovB cÖwZ‡hvwMZvg~jK myweav AR©‡bi Rb¨ 
m¤c`mg~n Ges ¶gZv fvM Ki‡Z m¤§Z nq| D`vniY¯̂iƒc, ÷vievKm (Starbucks) Ges †µvMv‡ii (Kroger) 
g‡a¨ Askx`vwiZ¡: A‡bK †µvMvi mycvigv‡K©‡U ÷vievK‡mi wKImK (Kiosk) i‡q‡Q| 

†hŠ_ D‡`¨vM I †KŠkjMZ †Rv‡Ui g‡a¨ cv_©K¨ 
Differences between Joint Venture and Strategic Alliances 

wb‡P †hŠ_ D‡`¨vM Ges †KŠkjMZ †Rv‡Ui g‡a¨ cv_©K¨¸‡jv Av‡jvPbv Kiv n‡jv- 
 †hŠ_ D‡`¨vM †KŠkjMZ †RvU 

A_© †hŠ_ D‡`¨vM n‡jv e¨emvq cÖwZôv‡bi GKwU 
aiY hv GKwU wbw ©̀ó KvR ev e¨emv‡qi 
wµqvKjvc cwiPvjbvi D‡Ï‡k¨ ỳB ev Z‡ZvwaK 
e¨emvwqK cÖwZôv‡bi g‡a¨ GKwU Pzw³|   

†KŠkjMZ †RvU ỳB ev Z‡ZvwaK cÖwZôv‡bi 
g‡a¨ Dfq c‡¶i Kg©¶gZv evov‡Z G‡K 
Ac‡ii mv‡_ †hŠ_fv‡e KvR Kivi Pzw³‡K 
eySvq| 

¯̂Zš¿Zv ¯̂Zš¿ cÖwZôvb¸‡jv †hŠ_ D‡`¨v‡M GKwÎZ nq 
wKš‘ ¯̂Zš¿ cÖwZôvb wn‡m‡e cwiPvjbv K‡ibv| 

†KŠkjMZ †Rv‡U ỳB ev Z‡ZvwaK cÖwZôvb 
GKwÎZ nq wKš‘ Zv‡`I cwiPvjb Kvh©µg 
c„_K ¯̂Zš¿fv‡e n‡q _v‡K| 

Pzw³ Pzw³i wfwË‡Z †hŠ_ D‡`¨v‡M e¨emvq 
cÖwZôvb¸‡jv cwiPvwjZ nq| 

†KŠkjMZ †Rv‡U Pzw³ _vK‡Z cv‡i bvI 
_vK‡Z cv‡i| 

ˆea AvBbx 
¯̂Z¡v 

†hŠ_ D‡`¨vM GKwU c„_K AvBbx mËv| †KŠkjMZ †RvU c„_K AvBbx mËv bq| 

SzuwK mvaviYZ, †hŠ_ D‡`¨v‡MSzuwKi gvÎv mxwgZ n‡q 
_v‡K|   

†KŠkjMZ †Rv‡U, cyi®‹v‡ii gvÎv me©vwaK 
nq| 

e¨e ’̄vcbv †hŠ_ D‡`¨vM wØc¶xq nq| †KŠkjMZ †Rv‡U, cwiPvjbvi `vwqZ¡ Ac©Y 
Kiv nq| 

m¤c` †hŠ_ D‡`¨v‡M cÖwZôvb¸‡jv Zv‡`i m¤c‡`i 
me©vwaK e¨envi wbwðZ Ki‡Z cv‡i| 

†KŠkjMZ †Rv‡Ui wi‡mv‡m©i g‡a¨ cY¨, Ávb, 
`¶Zv, mw`”Qv, g~jab BZ¨vw` AšÍf©z³| 

mgqKvj †hŠ_ D‡`¨v‡Mi mgqKvj ¯̂í‡gqv`x n‡Z cv‡i| 
Gi mgqmxgv 1 †_‡K 5 eQ‡ii g‡a¨ _v‡K| 

†KŠkjMZ †Rv‡Ui mgqKvj `xN© mg‡qi ev 
¯̂í †gqv‡` n‡Z cv‡i Ges GwU cÖwZôv‡bi 
mg‡qi cÖ‡qvR‡bi Dci wbf©i K‡i| 
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ˆewk¦K Ges µm-mxgvšÍ †RvU: †cÖiYv Ges myweav 
Global and Cross-Border Alliances: Motivations and Benefits 

e¨emvq cÖwZôvb¸‡jv BD‡ivcxq BDwbq‡b Zv‡`i cÖwZ‡hvwMZvi m¤¢vebv evov‡bvi Rb¨ BD‡ivcxq cÖwZôvb¸‡jvi 
mv‡_ †KŠkjMZ †RvU MVb Ki‡Q Ges c~e© BD‡iv‡ci evRvi¸‡jv‡Z A¨v‡·m AR©b Kivi Rb¨ wek¦ e¨emv‡qi m~Pbv 
Ki‡Q| e¨emvq †RvU¸‡jv bZzb ev GKÎxKiY wk‡í ª̀yZ cÖ‡e‡k mnvqZv Ki‡Z cv‡i| AvaywbK cÖhyw³ bZzb 
wWwRUvj wfwËK wm‡÷‡g we‡bv`b, Kw¤cDUvi Ges †Uwj‡hvMv‡hv‡Mi g‡Zv HwZn¨evnx wkí¸‡jv‡K Ifvij¨vwcs 
Ges gvR© Kivi Dcvq mieivn K‡i| A‡bK †¶‡Î, cÖhyw³MZ weKvk¸‡jv cy‡iv wk‡íi †KŠkjMZ †Rv‡Ui cÖ‡qvRb 
†hLv‡b Zv‡`i `¶Zv ev Drcv`b ¶gZv Kg ev †bBe‡jøB P‡j| 

D`vniY¯îƒc, Rvcv‡bi GbBwm (Japan’s NEC) Gi mv‡_ GKwU †RvU GwUA¨vÛwU (AT&T) †K bZzb Aa©cwievnx 
Ges wPc ˆZwii cÖhyw³‡Z A¨v‡·m w`‡q‡Q| GwU Kw¤cDUvi‡K Kxfv‡e †hvMv‡hv‡Mi mv‡_ Av‡iv fvjfv‡e msnZ 
Ki‡Z nq Zv wkL‡Z mnvqZv K‡i| 

 

 mvims‡¶c : 
†KŠkjMZ †RvU n‡jv ỳB ev Z‡ZvwaK cÖwZôv‡bi ga¨Kvi GKwU Askx`vwiZ¡ †hLv‡b Zviv Zv‡`i m¤c`¸‡jv †hgb 
Avw_©K, cwiPvjbvg~jK, cÖhyw³MZ cvkvcvwk Zv‡`i we`¨gvb ¯̂Zš¿ cÖwZ‡hvwMZvg~jK myweavi mgš‡̂q cvi¯cwiK 
j¶¨¸‡jv †hb Av‡iv fvjfv‡e AbymiY Ki‡Z cv‡i| cÖwZwU †RvU Zv‡`i wbR †`‡ki wfwË‡Z wbw ©̀ó mgqKv‡ji 
Rb¨ MwVZ nq| cÖvwZôvwbK D‡Ïk¨ ev Í̄evq‡bi Rb¨ bZzb MwVZ D‡`¨v‡M gvwjKvbv fvM Kiv Ges Zv‡`i mw¤§wjZ 
AÂj¸‡jv‡Z cÖwZ‡hvwMZvg~jK myweav me©vwaK K‡i †ZvjvB Gi cÖavb j¶¨| †KŠkjMZ †RvU n‡jv cY¨ ev †mev 
Drcv`b, weKvk, weµq ev Ab¨vb¨ e¨emv‡qi D‡Ïk¨¸‡jv‡Z mn‡hvwMZv Kivi Rb¨ ỳB ev Zvi †ewk ¯̂Zš¿ 
cÖwZôvb¸‡jvi g‡a¨ GKwU Pzw³| wZb ai‡Yi †KŠkjMZ †RvU i‡q‡Q| G¸‡jv n‡jv- 1. †hŠ_ D‡`¨vM (Joint 

Venture); 2. BK ÿBwU †KŠkjMZ †RvU (Equity Strategic Alliance) Ges 3. bb-BK¨yBwU †KŠkjMZ †RvU (Non-

equity Strategic Alliance)| †hŠ_ D‡`¨vM n‡jv Ggb GKwU e¨e ’̄v †hLv‡b ỳB ev Z‡ZvwaK cÖwZôvb GKwU bZzb 
e¨emvwqK mËv cÖwZôv K‡i| GB mKj D‡`¨v‡M cÖwZôvb¸‡jv mvaviYZ gvwjKvbv, Askx`vwi‡Z¡i jvf ev ¶wZ Ges 
SzuwK fvM K‡i _v‡K| BK¨yBwU †KŠkjMZ †RvU ZLb N‡U hLb †Kv‡bv GKwU cÖwZôvb Ab¨ GKwU e¨emvq cÖwZôv‡bi 
AvswkK AwaMÖn‡Y BK¨yBwU µq K‡i ev G‡K Ac‡ii g‡a¨ BK¨yBwU †kqvi †jb‡`b K‡i|bb-BK¨yBwU †KŠkjMZ 
†Rv‡U, cÖwZôvb¸‡jv c„_K mËv ˆZwi bv K‡i ev BK¨yBwU fvM K‡i bv wb‡q m¤c` fvM K‡i †bIqvi Rb¨ GKwU 
Pzw³ ˆZwi K‡i|  
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ˆewk¦K †Rv‡Ui P¨v‡jÄmg~n 
Challenges in Global Alliances 

 
D‡Ïk¨ 

 
GB cvV †k‡l Avcwb 

� ˆewk¦K †Rv‡Ui P¨v‡jÄ m¤c‡K© Rvb‡Z cvi‡eb; 
� mdj †Rv‡Ui Rb¨ wb‡ ©̀wkKv¸‡jv Kx, Zv  Rvb‡Z cvi‡eb;   
� ivwkqvb †dWv‡ik‡bi e¨e ’̄vcbvi Zzjbvg~jK ch©v‡jvPbv Ki‡Z cvi‡eb;  
� ˆewk¦K †Rv‡U SzuwK nªvm Kivi wewfbœ Dcvq m¤c‡K© Rvb‡Z cvi‡eb; 
� ˆewk¦K †mvwm©s †KŠkj ev Í̄evqb m¤c‡K© Rvb‡Z cvi‡eb|  

ˆewk¦K †Rv‡Ui P¨v‡jÄmg~n 
Challenges in Global Alliances 

ˆewk¦K †Rv‡Ui wewfbœ myweavi cvkvcvwk Gi wKQz P¨v‡jÄI Av‡Q| Zv wb‡¤œ Av‡jvPbv Kiv n‡jv-    
� mwVK Askx`vi wbe©vPb Kiv: mwVK Askx`vi wbe©vP‡bi ga¨ w`‡qB †KŠkjMZ †Rv‡Ui P¨v‡jÄ ïiy nq| 

Askx`vi cÖwZôvb hw` mZZv, Dr¯̂M©xqZv ev e¨emv e„w×‡Z hw` Ae`vb ivL‡Z bv cv‡i †m‡¶‡Î fzj 
Askx`vi wbe©vPb Kiv †Rv‡Ui Rb¨ ¶wZi KviY n‡Z cv‡i| 

� wek¦vm Ges mZZv eRvq ivLv:wek¦vm Ges mZZv Qvov Askx`vwi‡Z¡i wfwË M‡o IVvi †KvbI wfwË †bB| 
Askx`vwiZ¡ Kivi Av‡M Zv‡`i cÖZ¨vkv cwi®‹vifv‡e I msw¶ßfv‡e wba©vi‡Yi Rb¨ Dfq c‡¶iB †Rv‡Ui 
Kv‡Q hvIqv Riywi| 

� cvi¯cwiK DcKvix †RvU MVb: †KŠkjMZ †Rv‡U cÖ‡e‡ki Ab¨Zg e„nËg P¨v‡jÄ n‡jv Askx`vwi‡Z¡ RwoZ 
Dfq cÖwZôvbB DcK…Z n‡Z P‡j‡Q GwU wbwðZ Kiv|  

mdj †Rv‡Ui Rb¨ wb‡ ©̀wkKv 
Guidelines  for Successful Alliances 

GKwU mdj †RvU ev Í̄evq‡bi Rb¨ GKwU mwVK wb‡ ©̀wkKv cÖ‡qvRb| GB wb‡ ©̀kbv¸‡jv wb‡¤œ Av‡jvPbv Kiv n‡jv-       
c`‡¶c 1: m¤¢ve¨ Askx`vi‡`i mbv³ Kiv;   
c`‡¶c 2: m¤¢ve¨ Askx`vi‡`i M‡elYv Kiv;  
c`‡¶c 3: cÖ_g wgwUs Kj Kiv; 
c`‡¶c 4: cÖ_g wgwUs Kiv;   
c`‡¶c 5: my‡hvM¸‡jv mywbw ©̀ófv‡e mbv³ Kiv;   
c`‡¶c 6: DcvR©b ev jv‡fi Rb¨ j¶¨ ’̄vcb Kiv;   
c`‡¶c 7: GKwU G‡RÛv Av‡jvKcvZ Kiv;   
c`‡¶c 8: fwel¨r cwiKíbv Dc ’̄vcb Kiv;   
c`‡¶c 9: cÖwZkªywZe× _vKv Ges ev Í̄evqb Kiv I 
c`‡¶c 10: Kvh©µg we‡kølYKiv Ges wbqwgZ ch©v‡jvPbv Kiv|   
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ivwkqvb †dWv‡ik‡bi e¨e ’̄vcbvi Zzjbvg~jK ch©v‡jvPbv 
Comparative Management in Focus: Russian Federation 

2004 mvj ch©šÍe¨emvq cÖwZôvb¸‡jv ivwkqv‡K †hŠ_ D‡`¨v‡Mi evRvi wn‡m‡e we‡ePbv Ki‡Zv| Gi KviY¸‡jv 
n‡jv-   

� ivR‰bwZK w ’̄wZkxjZv;   
� bZzb Rwg, bZzb AvBb e¨e¯’v, bZzb kªg AvBb;  
� AcÖZ¨vwkZ cÖvK…wZK m¤c‡`i mnRjf¨Zv;   
� wkw¶Z RbmsL¨v cÖvq 145 wgwjqb BZ¨vw`| 

GmKj myweav QvovI ivwkqv‡Z wKQz mgm¨v Av‡Q| G¸‡jv n‡jv- 
� 1998 mv‡ji g‡Zv A_©‰bwZK cZ‡bi m¤¢ve¨ cybive„wË; 
� FY Ges BK ÿBwU g~ja‡bi Afve Ges  
� gy ª̀vi A-iƒcvšÍi‡hvM¨Zv BZ¨vw`| 

ˆewk¦K †Rv‡U SzuwK nªvm Kivi Dcvq 
Ways of Minimizing Risks in Global Alliances  

ˆewk¦K †Rv‡U SzuwK nªvm Kivi Dcvq¸‡jv wb‡P †`Iqv n‡jv-  
� mwVK Askx`vi wbe©vPb Kiv;   
� mvgÄm¨c~Y© j¶¨ ev †KŠkj wVK Kiv;   
� mwVK ’̄vbxq gnve¨e ’̄vc‡Ki mÜvb Kiv;  
� mwVK Ae ’̄vb wbe©vPb Kiv Ges  
� AvšÍR©vwZK†hŠ_ D‡`¨vM wbqš¿Y Kiv BZ¨vw`|   

ˆewk¦K †Rv‡U †KŠkjMZ ev Í̄evqb 
Strategic Implementation in global alliances 

†KŠkjMZ ev Í̄evqb wek¦e¨vcx †RvUe×KiY Ges cÖ‡e‡ki †KŠkj¸‡jv Kvh©Ki Kivi wm×všÍMÖn‡Yi mv‡_ RwoZ| 
Gi mdj cÖ‡qv‡Mi Rb¨ GKwU "wdU‡mi e¨e ’̄v (Fit System)" ˆZwi Kiv `iKvi Ges mv‡_ mv‡_ m¤c‡`i mwVK 
eivÏ Kiv `iKvi| G‡¶‡Î a‡i †bIqv nq †h †bZ…Z¡B PvweKvwV| 

ˆewk¦K †mvwm©s †KŠkj ev Í̄evqb 
Implementing the Global Sourcing Strategy 

eQ‡ii ci eQi a‡i, µgea©gvb ˆewk¦K evRvi Ges MÖvnK m‡PZbZv Ges Pvwn`v DÌvb BZ¨vw` wkí‡K GKwU w ’̄i 
fvimvg¨ AvB‡b Avb‡Z eva¨ K‡i‡Q| GKB mv‡_, wek¦Ry‡o cÖwZôvb¸‡jv Zv‡`i K¬v‡q›U‡`i Rb¨ h‡_ó cwigv‡Y 
jvf AR©‡bi Rb¨ gvbm¤cbœ cY¨ Ges †mev mieivn Kivi †Póv Ki‡Q| A_© mvkªq Kiv, AwaMÖn‡Yi cÖwµqvwU DbœZ 
Kiv, mieivnKvixi Kvh© m¤cv`b Kiv Ges SzuwK nªvm Kiv BZ¨vw` †KŠkjMZDrmKi‡Yi g~j j¶¨| 

wek¦e¨vcx †mvwm©s †KŠkj weKv‡ki Rb¨ 8wU cÖ‡qvRbxq Kvh©Ki c`‡¶c i‡q‡Q| G¸‡jv wb‡P Av‡jvPbv Kiv n‡jv- 
1. wefvMxq †cÖvdvBj ˆZwi Kiv: †KŠkjMZ †mvwm©s‡qi cÖ_g c`‡¶c wn‡m‡e e¨q wefv‡Mi wel‡q mg Í̄ wKQz 

wbwðZ Kiv Ges †evSvi cÖ‡qvRb| 
2. mieivn evRvi we‡kølY:GB ch©v‡q we`¨gvb m¤¢ve¨ weKí mieivnKvix‡`i mÜvb Kiv DwPZ| mieivnKvix‡`i 

evRv‡ii MwZ Ges SzuwK wba©vi‡Yi Rb¨ eZ©gvb cÖeYZvwe‡kølYKiv DwPZ| evRvi g~j¨vqb †_‡K cÖvß djvd‡ji 
Dci wbf©i K‡i A_©‰bwZK cwiPvwjZ myweav¸‡jv we‡ePbv Kiv cÖ‡qvRb Ges MYbv Kiv cÖ‡qvRb| 
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3. †KŠkj weKvk:cY¨ ev †mev AR©‡bi wewfbœ Dcvq i‡q‡Q Ges Gi Rb¨ mieivnKvix‡`i mv‡_ wewfbœ m¤cK© 
_vK‡Z cv‡i| SzuwK Ges e¨q nªvm Kivi mgq µ‡qi wel‡q wm×všÍ †bIqv Ges Kxfv‡e †mvwm©s †KŠkjwU 
weKwkZ nq Zvi Dci wbf©i Ki‡e| 

4. cÖ‡qvRbxq cÖwZôvbmg~‡ni cÖvc¨Zv:cÖ‡qvRbxq cÖwZôvb¸‡jvi wi‡mvm© cÖvc¨Zvi Rb¨ ˆewk¦K †mvwm©s 
cÖwZôvb¸‡jv‡K ˆewk¦K D‡`¨v‡M DØy× Kiv DwPZ| 

5. †mvwm©s cÖwµqvwU wbe©vPb Kiv:†hLv‡b GKwU cÖwZ‡hvwMZvg~jK c×wZi e¨envi Kiv nq, †mLv‡b we‡Wi 
cȪ ÍveKivi Rb¨ GKwU Aby‡iva Kiv †h‡Z cv‡i| Gi g‡a¨ cY¨ ev †mev weZiY Ges †mevi cÖ‡qvRbxqZv, 
g~j¨vq‡bi gvb`Û, g~j¨ wba©viY, Ges AvBbx Ges Avw_©K kZ©vw` AšÍf©z³ Kiv †h‡Z cv‡i| GwU wbwðZ Kiv 
DwPZ †h cÖwZwU mieivnKvixBm‡PZb †h Zviv GKwU †j‡fj †cøwqswd‡ì cÖwZ‡hvwMZv Ki‡Q| 

6. mieivnKvix wbe©vPb Ges Av‡jvPbv:wbqwgZ wfwË‡Z mieivnKvix Ges we‡µZv‡`i Uª¨©vwKsKivi Rb¨Ges 
g~j¨vq‡bi Rb¨ wbw ©̀ó gvb`ÛˆZwi Kiv DwPZ| GwU gvwmK, ˆÎgvwmK ev evwl©K wfwË‡Z Kiv †h‡Z cv‡i| 

7. ev Í̄evqb: weRqx mieivnKvix‡`i Rb¨ GKwU Pzw³ ˆZwi Kiv DwPZ Ges Zv ev Í̄evqb cÖwµqv‡Z RwoZ mKj 
welq¸‡jv wbwðZ Kiv DwPZ|   

8. Kg©¶gZv cwigvc I wbix¶Y:mieivnKvix‡`i Kg©¶gZv mieivnKvix Askx`vi‡`i Øviv ¯̂vaxbfv‡e cwigvc 
Kiv DwPZ| GB Kg©¶gZvwU wbqwgZfv‡e Kiv DwPZ Ges wbqwgZfv‡e WKz‡g›U Kiv DwPZ| 

 
 

 mvims‡¶c : 
ˆewk¦K †Rv‡Ui wewfbœ myweavi cvkvcvwk Gi wKQz P¨v‡jÄI Av‡Q| †hgb- mwVK Askx`vi wbe©vPb Kiv; wek¦vm Ges 
mZZv eRvq ivLv Ges cvi¯cwiK DcKvix †RvU MVb Kiv| GKwU mdj †RvU ev Í̄evq‡biRb¨ GKwU mwVK 
wb‡ ©̀wkKv cÖ‡qvRb| Gi Rb¨ 10wU c`‡¶c AbymiY Kiv †h‡Z cv‡i| 2004 mvj ch©šÍe¨emvq cÖwZôvb¸‡jv 
ivwkqv‡K †hŠ_ D‡`¨v‡Mi evRvi wn‡m‡e we‡ePbv Ki‡Zv| Gi Rb¨ wewfbœ KviYI Av‡Q, †hgb- ivR‰bwZK 
w ’̄wZkxjZv; bZzb Rwg, bZzb AvBb e¨e ’̄v, bZzb kªg AvBb; AcÖZ¨vwkZ cÖvK…wZK m¤c‡`i mnRjf¨Zv; wkw¶Z 
RbmsL¨v cÖvq 145 wgwjqb BZ¨vw`| GmKj myweav QvovI ivwkqv‡Z wKQz mgm¨v Av‡Q, †hgb- 1998 mv‡ji g‡Zv 
A_©‰bwZK cZ‡bi m¤¢ve¨ cybive„wË; FY Ges BK ÿBwU g~ja‡bi Afve Ges gy ª̀vi A-iƒcvšÍi‡hvM¨Zv 
BZ¨vw`|wek¦e¨vcx †mvwm©s †KŠkj weKv‡ki Rb¨ 8wU cÖ‡qvRbxq Kvh©Ki c`‡¶c i‡q‡Q| GB c`‡¶c¸‡jvi gva¨‡g 
ˆewk¦K †mvwm©s †KŠkj ev Í̄evqb Kiv nq| 
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AvšÍR©vwZK †hŠ_ D‡`¨v‡Mi cvidig¨vÝ e¨e¯’vcbv   
Managing Performance in International Joint Ventures 

 
D‡Ïk¨ 

GB cvV †k‡l Avcwb 
� AvšÍR©vwZK †hŠ_ D‡`¨v‡Mi cvidig¨vÝ e¨e ’̄vcbv m¤c‡K© Rvb‡Z cvi‡eb; 
� AvšÍR©vwZK †hŠ_ D‡`¨vM wbqš¿‡Yi wZbwU cwic~iK gvÎv m¤c‡K© Rvb‡Z cvi‡eb; 
� Ávb e¨e ’̄vcbv Kx Ges AvšÍR©vwZK †hŠ_ D‡`¨v‡M Ávb e¨e ’̄vcbv cÖwµqv m¤c‡K© Rvb‡Z cvi‡eb; 
� †KŠkj ev Í̄evq‡bi Dci miKv‡ii cÖfve Kx, Zv eyS‡Z cvi‡eb;   
� †KŠkj ev Í̄evq‡bi Dci mvs¯‹…wZK cÖfve Kx, Zv eyS‡Z cvi‡eb;   
� RvZxq Ges K‡c©v‡iU ms¯‹…wZi cÖfvweZKvix QqwU gvÎv m¤c‡K© Rvb‡Z cvi‡eb; 
� †KŠkj ev Í̄evq‡bi Dci B-evwY‡R¨i cÖfve Kx, Zv eyS‡Z cvi‡eb|  

AvšÍR©vwZK †hŠ_ D‡`¨v‡Mi cvidig¨vÝ e¨e ’̄vcbv   
Managing Performance in International Joint Ventures 

AvšÍR©vwZK †hŠ_ D‡`¨vM wbqš¿b wbwðZ K‡i †h, †h‡Kv‡bv †hŠ_ D‡`¨vM e¨emvq cwiPvwjZ nq Zvi g~j ev c¨v‡i›U 
cÖwZôv‡bi ¯̂v_© Abymv‡i| AvšÍR©vwZK †hŠ_ D‡`¨v‡Mi mvdj¨ ev e¨_©Zv wba©vi‡Yi †¶‡Î me‡P‡q ¸iyZ¡c~Y© GKK 
d¨v±i n‡jv mwVK Askx`vi wbe©vPb Kiv| ZvB A‡bK cÖwZôvb Askx`vi wbe©vPb cÖwµqvwU‡Z Qz‡U Av‡m KviY Zviv 
AvKl©Yxq evRv‡i cÖ‡e‡ki Rb¨ D`MÖxe _v‡K|AvšÍR©vwZK †hŠ_ D‡`¨v‡Mi Kg©¶gZv wbf©i K‡i g~j ev c¨v‡i›U 
cÖwZôv‡bi †KŠkj, AvšÍR©vwZK †hŠ_ D‡`¨vMmg~‡ni †KŠkj Ges g~j ev c¨v‡i›U cÖwZôv‡bi mywbw ©̀ó j¶¨¸‡jvi 
ga¨Kvi cvi¯cwiK wd‡Ui ev mvgÄ‡m¨i Dci|cwiPvjK‡`i Aek¨B Askx`v‡ii KvQ †_‡K cÖ‡qvRbxq wbw ©̀ó Kvh©-
m¤cwK©Z `¶Zv Ges m¤c‡`i Drm¸‡jv wba©viY Ki‡Z n‡e| gvwjKvbv hw` Amg nq, †m‡¶‡Î Askx`viiv Zv‡`i 
gvwjKvbv fv‡Mi mv‡_ m¤cwK©Z wbqš¿Y `vwe K‡i|†hLv‡b gvwjKvbv †ek K‡qKwU Askx`vi‡`i g‡a¨ wef³ nq, 
†mLv‡b ˆ`wbK wµqvKjvc¸‡jv ’̄vbxq AvšÍR©vwZK †hŠ_ D‡`¨vM cwiPvjbvq Awc©Z n‡Z cv‡i|  

fvi‡Z †gvUievBK cȪ ‘ZKvix myRywK Ges wUwfGm †gvU‡ii g‡a¨ AvšÍR©vwZK †hŠ_ D‡`¨vM n‡qwQj hv e¨_© n‡qwQj 
Zvi GKwU Abb¨ D`vniY| myRywK fvi‡Z cÖ‡ek Ki‡Z †c‡iwQj ïaygvÎ AvšÍR©vwZK †hŠ_ D‡`¨v‡Mi gva¨‡g †hLv‡b 
cy‡ivwU wQj miKvix wbqš¿‡Y| wUwfGm Aek¨ Awf‡hvM K‡i‡Q †h GwU Zvi wbR¯̂ `¶Zv weKvk Ki‡Z m¶g nqwb 
KviY myRywK Zvi cÖhyw³wU wb‡Ri Kv‡Q ivL‡Z †P‡qwQ‡jb| †kl ch©šÍ wUwfGm myRywK‡K wK‡b †d‡jwQj| 
†KŠkjMZ ¯v̂axbZv ej‡Z eySvq †h g~j ev c¨v‡i›U cÖwZôv‡bi Zzjbvq †hŠ_ D‡`¨v‡Mi Zzjbvg~jK wm×všÍ MÖn‡Yi 
¶gZvi cwigvY‡K †evSvq| GmKj wm×všÍ cY¨ jvBb, mieivnKvix wbe©vPb Ges MÖvnK evQvB BZ¨vw`i mv‡_ 
RwoZ| hLb GKwU g~j ev c¨v‡i›U cÖwZôvb cÖfvekvjx f‚wgKv cvjb K‡i Ges cÖwZw`‡bi wµqvKjv‡ci †¶‡Î 
A‡b¨i †P‡q †ewk wm×všÍMÖn‡Yi ¶gZv _v‡K ZLb AvšÍR©vwZK †hŠ_ D‡`¨vMwU cwiPvjbv Kiv mvaviYZ mnR nq| 
’̄vbxq g¨v‡bRv‡ii h‡_ó e¨e ’̄vcbvi wbqš¿Y _vK‡j AvšÍR©vwZK †hŠ_ D‡`¨vM cwiPvjbv KivI mnR|AvšÍR©vwZK 

†hŠ_ D‡`¨v‡Mi ewa©Z ¯̂vqËkvmb m¤¢ve¨ A‡bK we‡iva mgvavb Ki‡Z cv‡i Ges mvaviY gvbe m¤c` m¤cwK©Z 
mgm¨v¸‡jv nªvm Ki‡Z cv‡i †hgb- Kg©x‡`i PvKzix cwieZ©b, Aeiy× †hvMv‡hvM Ges A¯có mvsMVwbK ms¯‹…wZ 
BZ¨vw`|  
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AvšÍR©vwZK†hŠ_ D‡`¨vM wbqš¿‡Yi wZbwU cwic~iK gvÎv 
Three complementary dimensions of IJV control 

AvšÍR©vwZK†hŠ_ D‡`¨vM wbqš¿‡Yi wZbwU cwic~iK gvÎv n‡jv- 
1. g~j cÖwZôv‡bi mv‡_ Pzw³e× wj¼; 
2. AvšÍR©vwZK †hŠ_ D‡`¨v‡Mi gnve¨e ’̄vcK Ges  
3. AvšÍR©vwZK †hŠ_ D‡`¨v‡Mi ¯̂vqËkvmb| 

 

1. g~j cÖwZôv‡bi mv‡_ Pzw³e× wj¼:†ewkifvM M‡elKiv civgk© w`‡q‡Qb †h g~j cÖwZôvb¸‡jv mg Í̄ Kvh©µg 
ch©‡e¶Y Kivi Av‡M Zv‡`i †KŠkjMZ j‡¶¨ me‡P‡q ¸iyZ¡ w`‡q _v‡K Ges Zvi mv‡_ RwoZ 
wµqvKjvc¸‡jvi cÖ‡Póv¸‡jv‡K g‡bvwb‡ek K‡i| 

2. AvšÍR©vwZK†hŠ_ D‡`¨v‡Mi gnve¨e ’̄vcK:AvšÍR©vwZK †hŠ_ D‡`¨vM wbqš¿‡Yi gvÎvwU g~jZ e¨e ’̄vcbv KZ©…K cÖ`Ë 
wm×všÍ MÖn‡Yi AwaKvi ¯̂vqËkvmb c×wZ Øviv wba©vwiZ n‡q _v‡K| g~jZ GwU AvšÍR©vwZK †hŠ_ D‡`¨v‡Mi 
kxl© ’̄vbxq  g¨v‡bRvi‡`i Dci Askx`vi‡`i KZUv Av ’̄v i‡q‡Q Zvi Dci wbf©i K‡i| 

3. AvšÍR©vwZK†hŠ_ D‡`¨v‡Mi ¯̂vqËkvmb: wbqš¿‡Y †h welq¸‡jv AšÍifz³ _v‡K Zv n‡jv-g~j cÖwZôvbwfwËK  
mvsMVwbK Ges cÖwZ‡e`b KvVv‡gv, Kg©x bxwZgvjv Ges AvšÍR©vwZK †hŠ_ D‡`¨v‡Mi †Rbv‡ij g¨v‡bRv‡ii mv‡_ 
Nwbô mgšq̂ AšÍf©z³ _vK‡Z n‡e| †Rbv‡ij g¨v‡bRv‡ii ch©‡e¶Y K‡i Zvi †evbvm Ges K¨vwiqv‡ii my‡hvM 
Ges wbw ©̀ó wm×všÍ Ges ev‡R‡Ui Rb¨ wbe©vnx KwgwUi Aby‡gv`‡bi cÖ‡qvRb i‡q‡Q| †Rbv‡ij g¨v‡bRvi‡K 
ch©‡e¶Y K‡i Zvi †evbvm, K¨vwiqv‡ii my‡hvM Ges ev‡RUmn wbw ©̀ó wm×všÍ MÖn‡Yi Rb¨ wbe©vnx KwgwUi 
Aby‡gv`‡bi cÖ‡qvRb i‡q‡Q| 

Ávb e¨e ’̄vcbv 
Knowledge Management 

GKwU cÖwZôvb hLb Ávb msMÖn, Ávb ˆZwi Ges Z_¨ ˆZwi K‡i, fvM K‡i †bq, e¨envi Ges cwiPvjbv K‡i ZLb 
GB m¤c~Y© cÖwµqv‡K b‡jR g¨v‡bR‡g›U ev Ávb e¨e ’̄vcbv e‡j| Áv‡bi m‡e©vËg e¨env‡ii gva¨‡g cÖwZôvbwU Zvi 
mvsMVwbK D‡Ïk¨¸‡jv AR©‡b m¶g n‡q _v‡K| Ab¨fv‡e, Ávb e¨e ’̄vcbv n‡jv †KŠkjMZ cÖ‡qvRbxqZv c~i‡Yi 
j‡¶¨ GKwU cÖwZôv‡bi Ávb m¤c‡`i wbqgZvwš¿K e¨e ’̄vcbv| GwU Ggb GKwU D‡`¨vM, cÖwµqv, †KŠkj Ges 
wm‡÷g wb‡q MwVZ hv Ávb m¤c‡`i †÷v‡iR, g~j¨vqb, fvM K‡i †bIqv, cwigvR©b Ges bZzb Áv‡bi m„wó eRvq 
iv‡L Ges DbœZ K‡i| ’̄vbxq g¨v‡bRv‡ii GKwU †`‡ki e¨e ’̄vcbvi Dci wbqš¿Y _vK‡j AvšÍR©vwZK †hŠ_ 
D‡`¨vM¸‡jv cwiPvjbv KivI mnR nq|  

AvšÍR©vwZK †hŠ_ D‡`¨v‡M Ávb e¨e ’̄vcbv cÖwµqv 
Knowledge Management Process in International Joint Ventures 

AvšÍR©vwZK †hŠ_ D‡`¨v‡M Ávb e¨e ’̄vcbv cÖwµqv wb‡¤œ Av‡jvPbv Kiv n‡jv- 
� Ávb ’̄vbvšÍi(Knowledge Transfer): Ávb ’̄vbvšÍi g~j cÖwZôvb¸‡jvi g‡a¨ Ges g~j cÖwZôvb¸‡jvi KvQ 

†_‡K AvšÍR©vwZK †hŠ_ D‡`¨v‡M we`¨gvb Áv‡bi cÖevn‡K cwiPvjbv K‡i| 
� Áv‡bi iƒcvšÍi (Knowledge Transformation):AvšÍR©vwZK †hŠ_ D‡`¨v‡M ¯̂vaxb Kvh©µ‡gi gva¨‡g Áv‡bi 

iƒcvšÍi Ges Áv‡bi m„wó cwiPvjbv Kiv nq| 
� Ávb AvniY (Knowledge Harvestig):AvšÍR©vwZK †hŠ_ D‡`¨vM †_‡K g~j cÖwZôv‡bi Kv‡Q wd‡i iƒcvšÍwiZ 

Ges m`¨ wbwg©Z Áv‡bi cÖevn cwiPvjbv Kiv nq| 
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`xN©‡gqv‡` AvšÍR©vwZK †hŠ_ D‡`¨v‡Mi Kg©¶gZv cwiPvjbv Kivi cvkvcvwk g~j ev c¨v‡i›U cÖwZôvb¸‡jvi 
†bUIqv‡K©i g‡a¨ Ávb cÖevn cwiPvjbv Kiv cÖ‡qvRb| 

†KŠkjev Í̄evq‡bi Dci miKv‡ii cÖfve 
Government Influences on Strategic Implementation 

GKwU †`‡k e¨emv‡qi gybvdv wbf©i K‡i miKvi KZ©…K wba©vwiZ AvqKi Ges cÖZ¨vevmb wewawb‡la Gi Dci|Avi 
GwUB e¨emv‡qi gybvdvmn Ab¨vb¨ welq¸‡jv‡K cÖfvweZ K‡i| miKvix wewagvjvq hw` AcÖZ¨vwkZ cwieZ©bI Av‡m 
Zvn‡j Zv e¨emv‡qi mvgwqK mg‡qi Rb¨ ûgwK¯̂iƒc n‡q _v‡K| D`vniY¯îƒc, Pxb we‡`kx wewb‡qvMKvix‡`i Dci 
bZzb wewawb‡la Av‡ivc K‡i‡Q hv wewb‡qvMKvix‡`i Rb¨ wKQzUv n‡jI †eM †c‡Z n‡q‡Q| Avevi, fvi‡Z 
†fvWv‡dvb †Kv¤cvwb‡K 2.5 wewjqb Wjvi U¨v· wej w`‡Z ejv n‡q‡Q hv GB cÖwZôv‡bi gybvdvi Dci gvivZ¥K 
cÖfve †d‡j‡Q| 

GKwU Av‡qvRK †`‡k we‡`kx cÖwZôvb¸‡jv †_‡K Ki Av`vq, gybvdv cÖZ¨vevm‡bi Dci wewawb‡la, we‡`kx 
gvwjKvbv, kªwgK BDwbq‡bi wewa, wb‡qvM I cvwikªwgK Abykxjb Ges †c‡U›U, KwcivBU myi¶vBZ¨vw` miKv‡ii 
bxwZ Øviv cÖfvweZ nq| cÖwZwU cÖwZôv‡biB GB welq¸‡jv m¤c‡K© Rvbv DwPZ| mgm¨v ZLbB m„wó nq hLb †Kv‡bv 
cÖwZôvb  Ab¨ GKwU †nv÷ †`‡k Ggb GKwU e¨emvq †mU Avc K‡i hv ZLb A_©‰bwZK ev miKvix bxwZ‡Z 
cwieZ©b Av‡b| D`vniY¯̂iƒc, Pxb m¤cÖwZ we‡`kx wewb‡qvMKvix‡`i Dci bZzb wewawb‡la hy³ K‡i‡Q| Ab¨ 
D`vniY wnmv‡e, 1993 mv‡j Pxb hLb cÖwZôvb¸‡jvi Rb¨ Ki dvuwK Ges we‡`kx gvwjKvbv mxgve× K‡i †`q, 
ZLb †KUviwcjvi cÖwZôvbwU †`L‡Z †cj †h Zv‡`i cY¨¸‡jvi ch©vß cwigvY Pvwn`v Av‡Mi g‡Zv Avi 
†bB|P‚ovšÍD`vniY wnmv‡e, B‡›`v‡bwkqvi ivóªcwZ mynv‡Z©v‡K ¶gZvP¨yZ Kivi mgq, bZzb miKvi mynv‡Z©v cwiev‡ii 
mv‡_ m¤cwK©Z mKj e¨emvwqK Pzw³ ch©v‡jvPbv K‡i evwZj K‡i w`‡qwQj| Gi g‡a¨ weª‡U‡bi †Ugm IqvUvi 
wcGjwm (Britain’s Thames Water PLC) Ges d«v‡Ýi my‡qR wj‡qvbvBR †Wm BI· GmG mn ỳwU Rj-mieivn 
†emiKvixKiY cÖKíI AšÍf©z³ wQj| 
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†KŠkjev Í̄evq‡bi Dci mvs¯‹…wZK cÖfve 
Cultural Influences on Strategic Implementation 

†KŠkj ev Í̄evq‡bi Dci mvs¯‹…wZK cÖfv‡ei wKQz cv_©K¨ wb‡¤œ †`Iqv n‡jv- 
cwðgv 

(Western) 
nv‡½wiqvb 

(Hungarian) 
cv_©‡K¨i Drm 

(Source of Differences) 
g~j¨‡evaRwbZ cv_©K¨ 
g~j `¶Zvi Dci †dvKvm K‡i; mvgªvR¨ Mo‡bi Dci †dvKvm K‡i; c×wZMZ (Systemic); 
†ckv`vi m¤cK©; e¨w³MZ m¤cK©; c×wZMZ (Systemic); 
†÷K‡nvìvi‡`iwe Í̄…Z†m‡Ui Dci 
†dvKvm K‡i;  

†÷K‡nvìvi‡`i msKxY© †m‡Ui Dci 
†dvKvm K‡i; 

c×wZMZ (Systemic); 

evRviPvwjZ cÖhyw³;  fwjDg PvwjZ cÖhyw³;  c×wZMZ (Systemic); 
Kv‡Ri Rb¨ evuPv;   evuPvi Rb¨ KvR;  mvs¯‹…wZK/c×wZMZ 

(Cultural/Systemic)| 
AbykxjbMZ cv_©K¨ 
`jwfwËK Ges wewa Øviv cwiPvjbv 
K‡i;   

¯̂Zš¿ wfwËK Ges wm‡÷g‡K civwRZ 
K‡i;  

mvs¯‹…wZK/c×wZMZ 
(Cultural/Systemic);  

gZvgZ wfwËK cwiPvjbv c×wZ; ˆ¯̂ivPvix cwiPvjbv c×wZ; c×wZMZ (Systemic); 
gvb m¤§Z Z_¨ Ges Ávb †kqvi Kiv; wb¤œgv‡bi Z_¨ Ges Ávb †kqvi Kiv; c×wZMZ (Systemic); 
fwel¨‡Zi Rb¨ cwiKíbv; †eu‡P _vKvi Rb¨ cwiKíbv; mv¤cÖwZK A_©‰bwZK NUbv|  
cwiPvjbvMZ cv_©K¨ 
evRviPvwjZ cÖhyw³; gvb PvwjZ cÖhyw³; c×wZMZ (Systemic); 
†QvU, mgZj KvVv‡gv;  `xN©, †kªwYe× KvVv‡gv;  c×wZMZ (Systemic); 
AvbyôvwbK, †KŠkjMZ gvbe m¤c` 
e¨e ’̄vcbv; 

AbvbyôvwbK, cÖkvmwbK gvbe m¤c` 
e¨e ’̄vcbv; 

c×wZMZ (Systemic); 

¯̂”Q Z_¨ e¨e ’̄v; A¯̂”Q Z_¨ e¨e ’̄v;   c×wZMZ (Systemic)|   
 

cwiPvjKMY wewfbœ cÖvwZôvwbK cwi‡ek †_‡K Askx`vi‡`i g‡a¨ †RvU ev Í̄evq‡bi Rb¨ `vqe× n‡q _v‡K| Gi Rb¨ 
Zviv wewfbœ wm‡÷‡gi mv‡_ mgšq̂ Ki‡Z wM‡q P¨v‡j‡Äi gy‡LvgywL nq| A‡bK †¶‡Î †`Lv hvq †h †Rv‡Ui wm×všÍ 
†bIqvi mgq mvs¯‹…wZK Bm¨y Ges cwieZ©bkxjZv‡K D‡c¶v Kiv nq| D`vniY¯̂iƒc, 2003 mv‡j cÖKvwkZ 
W¨vwb‡mi M‡elYvq nv‡½wiqvb cwiPvjK I cvðvZ¨ cÖevmx‡`i g‡a¨ GB ¸iyZ¡c~Y© cv_©K¨ †`Lv wM‡qwQj| ZvB 
AvšÍR©vwZK †hŠ_ D‡`¨vM ev Í̄evq‡bi mgq e¨e ’̄vcbvi ÷vBj Ges mvs¯‹…wZK cv_©‡K¨i cÖfve me‡P‡q †ewk j¶Yxq 
Ges ¸iyZ¡c~Y©|ZvB †hŠ_ D‡`¨v‡Mi RwUjZv Kgv‡bvi Rb¨ cÖ‡qvRb cÖwZwU c‡¶i cwiPvjK‡`i GKwU mvgÄm¨c~Y© 
Ges Drcv`bkxj Kv‡Ri cwi‡ek ˆZwi Kiv Ges Av‡cvm Ki‡Z wkLv, we‡klZ hLb e¨emvwqK Kvh©µg¸‡jv 
mgwšẐ Kiv nq| 

ˆewk¦K †RvU‡K cÖfvweZKvixRvZxq Ges K‡c©v‡iU ms¯‹…wZi QqwU gvÎv  
Six Dimensions of National and Corporate Culture that AffectAlliances 

RvZxq Ges K‡c©v‡iU ms¯‹…wZi QqwU gvÎv †h¸‡jv ˆewk¦K †RvU‡K cÖfvweZ K‡i G¸‡jv n‡jv- 
� mvsMVwbK AvbyôvwbKZv (Organizational Formality); 
� wm×všÍ MÖn‡Y AskMÖnY (Participation in Decision Making); 
� SzuwKi cÖwZ g‡bvfve (Attitudes toward Risk); 
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� wm×všÍ MÖnY c×wZ (Systemization of Decision-Making); 
� cwiPvwjZ ¯̂wbf©iZv (Managerial Self-reliance) Ges  
� Znwej cÖwZ g‡bvfve (Attitudes toward Funding)| 

†KŠkj ev Í̄evq‡bi Dci B-evwY‡R¨i cÖfve 
E-commerce Impact on Strategy Implementation 

ˆewk¦K evwY‡R¨i RwUjZvi Kvi‡Y A‡bK cÖwZôvb¸‡jv †jb‡`b msMwVZ Kivi Rb¨ cÖhyw³ mieivnKvix we‡klÁ‡`i 
cÖ‡qvRbxq KvR¸‡jv AvDU‡mvwm©s K‡i Zv‡`i ˆewk¦K B-evwYR¨ †KŠkj ev Í̄evq‡bi wm×všÍ †bq| GB we‡klÁ‡`i 
B-Kgvm© m¶gKvix ejv nq| cÖwZôvb¸‡jvi Af¨šÍixY Ges evwn¨K cwiw ’̄wZi mv‡_ B-evwY‡R¨i †KŠkj ev Í̄evq‡b 
BwZevPK cÖfve Avb‡Z cv‡i| 
 
 

 mvims‡¶c : 
AvšÍR©vwZK †hŠ_ D‡`¨vM wbqš¿b wbwðZ K‡i †h, †h‡Kv‡bv †hŠ_ D‡`¨vM e¨emvq cwiPvwjZ nq Zvi g~j ev c¨v‡i›U 
cÖwZôv‡bi ¯̂v_© Abymv‡i| AvšÍR©vwZK †hŠ_ D‡`¨v‡Mi mvdj¨ ev e¨_©Zv wba©vi‡Yi †¶‡Î me‡P‡q ¸iyZ¡c~Y© GKK 
d¨v±i n‡jv mwVK Askx`vi wbe©vPb Kiv| AvšÍR©vwZK †hŠ_ D‡`¨vM wbqš¿‡Yi wZbwU cwic~iK gvÎv Av‡Q| G¸‡jv 
n‡jv- 1. g~j cÖwZôv‡bi mv‡_ Pzw³e× wj¼; 2.Avš—R©vwZK †hŠ_ D‡`¨v‡Mi gnve¨e ’̄vcK Ges 3. AvšÍR©vwZK †hŠ_ 
D‡`¨v‡Mi ¯̂vqËkvmb|GKwU cÖwZôvb hLb Ávb msMÖn, Ávb ˆZwi Ges Z_¨ ˆZwi K‡i, fvM K‡i †bq, e¨envi Ges 
cwiPvjbv K‡i ZLb GB m¤c~Y© cÖwµqv‡K b‡jR g¨v‡bR‡g›U ev Ávb e¨e ’̄vcbv e‡j| AvšÍR©vwZK †hŠ_ D‡`¨v‡M 
Ávb e¨e ’̄vcbv cÖwµqvq wZbwU welq RwoZ| G¸‡jv n‡jv- 1.Ávb ’̄vbvšÍi; 2. Áv‡bi iƒcvšÍi GesÁvb AvniY| 
GKwU †`‡k e¨emv‡qi gybvdv wbf©i K‡i miKvi KZ©…K wba©vwiZ AvqKi Ges cÖZ¨vevmb wewawb‡la Gi Dci| Avi 
GwUB e¨emv‡qi gybvdvmn Ab¨vb¨ welq¸‡jv‡K cÖfvweZ K‡i| GQvov,†KŠkj ev Í̄evq‡bi Dci mvs¯‹…wZK wewfbœ 
cv_©K¨ cwijw¶Z nq|RvZxq Ges K‡c©v‡iU ms¯‹…wZi QqwU gvÎv †h¸‡jv ˆewk¦K †RvU‡K cÖfvweZ K‡i G¸‡jv 
n‡jv-mvsMVwbK AvbyôvwbKZv (Organizational Formality);wm×všÍ MÖn‡Y AskMÖnY (Participation in Decision 

Making);SzuwKi cÖwZ g‡bvfve (Attitudes toward Risk);wm×všÍ MÖnY c×wZ (Systemization of Decision-

Making);cwiPvwjZ ¯̂wbf©iZv (Managerial Self-reliance) Ges Znwej cÖwZ g‡bvfve (Attitudes toward 

Funding)| 
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†Møvevj ¯§vU©‡dvb wk‡í †bvwKqv-gvB‡µvmdU †RvU (2011) 
The Nokia-Microsoft Alliance in the Global Smartphone Industry (circa 2011) 

2011 mv‡ji †Mvovi w`‡K †bvwKqv-gvB‡µvmdU †KŠkjMZ †RvUwU ¯§vU©‡dv‡bi Dbœq‡b mn‡hvwMZv Kivi Rb¨ 
†NvlYv Kiv n‡qwQj| Iqvj w÷ªU Rvb©vj wj‡LwQj: "‡bvwKqv gvB‡µvmdU‡K mvnv‡h¨i Rb¨ Kj K‡i''| wdbvwÝqvj 
UvBgm ch©‡e¶Y K‡i‡Q: GB †RvUwU we‡klZ gvB‡µvmd‡Ui cÖv³b wbe©vnx w÷‡db G‡jvc Øviv m~wPZ n‡qwQj, 
whwb gvB‡µvmd‡Ui wmBI w÷f evj¥v‡ii mv‡_ KvR K‡iwQ‡jb| GwU †Kv‡bv Avð‡h©i welq bq †h, 2010 mv‡j 
†bvwKqv G‡jvc‡K Gi cÖavb wbe©vnx Kg©KZ©v nIqvi Rb¨ wb‡qvM K‡iwQj| GwU †bvwKqvi Ggb GKwU wk‡í †e‡o 
IVvi Rb¨ MYbv‡hvM¨ c`‡¶c hv fwel¨‡Zi Rb¨ fv‡jv m¤¢vebv wb‡q Av‡m| GQvovI, G‡jv‡ci `¶Zv wQ‡jv 
mdUIq¨vi †m±‡i, †hLv‡b †bvwKqv fwel¨‡Z D‡`¨vMx n‡Z †P‡qwQj| Dfq cÖwZôv‡biB Ggb GKwU wkí‡K 
cÖmvwiZ Kivi Rb¨ Askx`vi `iKvi wQj hv cÖe„w× ch©v‡q wQj| G¸‡jv QvovI, †bvwKqv evRv‡ii †kqvi nviv‡bvi 
d‡j Ges A¨vc‡ji AvB‡dvb gvwK©b hy³ivóª mn ˆewk¦K evRvi¸‡jv‡Z e„w× cvIqvq †bvwKqv we‡klZ ỳe©j wQj| 
gvB‡µvmdU DB‡ÛvR †dvb cÖhyw³ ev mdUIq¨vi cÖeZ©b msµvšÍ `xN©‡gqv`x AvMÖ‡ni Kvi‡Y †bvwKqvi cÖwZ AvMÖnx 
wQj| †h‡nZz †bvwKqv gy‡Vv‡dvb wk‡í wek¦e¨vcx cÖwZ‡hvMx wn‡m‡e wPwýZ wQj ZvB Dfq cÖwZôvbB wek¦e¨vcx 
m¤cÖmvi‡Yi j‡¶¨ GgbB GKwU K‡c©v‡iU †RvU ˆZwii wel‡q †evaMg¨ n‡qwQj| wek¦e¨vcx †gvevBj †dv‡bi evRvi 
eû¸‡Y †e‡o hvIqvq Ggb evRv‡i `xN©‡gqv`x †RvU PvIqvi †¶‡Î A¨vc‡ji AvB‡dv‡bi mvdj¨ wQj Ab¨Zg GKwU 
KviY|  

2012 mv‡j, †bvwKqv we‡k¦i e„nËg †gvevBj †dvb Drcv`bKvix cÖwZôvb wQ‡jv †hLv‡b †bvwKqvi Avq wQ‡jv 55 
wewjqb Wjvi Ges evRvi g~jab wQ‡jv 19 wewjqb Wjvi| Ab¨w`‡K gvB‡µvmdU we‡k¦i e„nËg mdUIq¨vi 
cȪ ‘ZKvix cÖwZôvb Ges Zv‡`i Avq wQ‡jv 69 wewjqb Wjvi| 2011 mv‡ji w`‡K GB cÖwZôvbwU GKwU fv‡jv 
evRvi g~jab enb K‡iwQ‡jv hvi g~j¨ wQ‡jv 266 wewjqb Wjvi| gvB‡µvmdU bM` mg„× GKwU cÖwZôvb nIqvq 
†Rv‡U cÖPzi cwigv‡Y A_© wewb‡qv‡M m¶g n‡qwQj| †deªyqvix 2012 ch©šÍ, †RvUwU‡K Nwbôfv‡e ch©v‡jvPbv K‡i 
Rvbv hvq †h Dfq cÖwZôv‡bi cwiKíbv fv‡jvfv‡e KvR Ki‡Q| gvB‡µvmd‡Ui DB‡ÛvR cÖhyw³ mn †bvwKqv jywgqv 
bv‡g GKwU bZzb wmwiR †gvevBj wWfvBm cÖKvk K‡i‡Q| GKB mv‡_, †bvwKqv Zvi cyi‡bv cÖhyw³ "wmw¤̂qvb" 
(“Symbian”) Gi Kvi‡Y wek¦e¨vcx †gvevBj wk‡í evRv‡ii †kqvi nviv‡Z _v‡K| ¸M‡ji A¨vÛª‡qW evRv‡i D”P 
Pvwn`vi Kvi‡Y ¯có weRqx Avi Zvic‡i wQ‡jv A¨vc‡ji AvB‡dvb| g‡Uv‡ivjvi MwZkxjZv (Motorola’s 

Mobility)wb‡R‡`i Kivi ci †_‡K ¸Mj Lye fv‡jv K‡i‡Q| 2012 mv‡j f¨vjy jvBb (Value Line in 2012) 
wj‡LwQj: "‡bvwKqvi Acv‡iwUs djvdj AebwZ AweiZ; ¯§vU©‡dv‡bi iƒcvšÍi Pj‡Q; mg‡qi mv‡_ mv‡_ DB‡ÛvR 
†dvb n‡jv †bvwKqvi Avc‡¯‹j n¨vÛ‡mU Øviv PvwjZ mdUIq¨vi"| hw`I †gvevBj cÖhyw³‡Z †bvwKqv me©̀ v evRv‡ii 
kxl© ’̄vbxq wQj, Z‡e wek¦e¨vcx MwZkxj †KŠkj¸‡jv Bw½Z †`q †h cÖwZôvbwU †gvevBj †dvb wk‡í Zvi MwZkxjZv 
nviv‡”Q| M‡elYv K‡i †`Lv hvq †h eø̈ vK‡ewi-i cwiw ’̄wZI GKB iKg, hv wek¦evRv‡i †kqvi nviv‡Z _v‡K| K‡qK 
eQi Av‡MI, eø̈ vK‡ewi wek¦e¨vcx †gvevBj BÛvw÷ªi g~j †cøqvi wQj hvi mycwiwPZ cÖhyw³ Ges eª̈ vÛ bvg wQj| 

cÖhyw³i we Í̄vi Ges †fv³vi cwiewZ©Z cÖeYZv m¤cwK©Z welq¸‡jvi Kvi‡Y, ¯§vU©‡dvb wkíwU eo ai‡bi KvVv‡gvMZ 
cwieZ©‡bi ga¨ w`‡q †M‡Q hv‡Z eo AvKv‡ii wewb‡qvM, bZzb cÖhyw³ Ges m¤c‡`i cÖ‡qvRb c‡i| A¨vcj Ges 
¸M‡ji g‡Zv cÖwZôvb¸‡jv hviv cÖwZ‡hvwMZvg~jK cÖhyw³i mvnv‡h¨ wk‡í wewjqb Wjvi wewb‡qvM K‡i‡Q g~jZ ZvivB 
cÖavb weRqx| Avð‡h©i wKQz †bB †h 2012 mv‡ji ïiyiw`‡K A¨vc‡ji evRvi g~jab 490 wewjqb Qvwo‡q †M‡Q| 
f¨vjy jvBb (Value Line) gšÍe¨ K‡i‡Q: ÒA¨vc‡ji D‡jøL‡hvM¨ e„w×i MíwU A‡bK ~̀i †_‡K †`Lv hv‡”Q; cÖwZôvbwU 
GKwU Mfxi cÖwZfv cyj eRvq iv‡L| Z‡e Avgiv GLbI Avkv Kwi †h GB cÖwZôvbwU Zvi nvW©Iq¨vi Ges 
mdUIq¨vi cø̈ vUdg©¸‡jvi myweav †`q e‡j Av‡iv D”PZvq †cŠu‡Q hv‡e''|   
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¸M‡ji mv‡_I cwiw ’̄wZwU GKB iKg, hv GKB mg‡q 200 wewjqb Wjv‡ii evRvi g~j¨ eRvq †i‡LwQj| 2014 
mv‡ji g‡a¨, wek¦e¨vcx †gvevBj MÖvn‡Ki msL¨v 9 wewjqb Qvwo‡q hv‡e e‡j Avkv Kiv n‡”Q †hLv‡b gy‡Vv‡dvb 
cÖwZôv‡bi wk‡íi e¨q 1.7 wUªwjqb Wjvi Qvwo‡q hv‡e e‡j Avkv Kiv n‡”Q| GwU ¯cófv‡e wk‡í cÖ‡qvRbxq 
cÖwZ‡hvwMZv Ges g~jabx wewb‡qv‡Mi Í̄iwU †`Lvq| we‡k¦i A‡bK AÂ‡j †gvevBj cÖhyw³i GK †Rviv‡jv Pvwn`v 
i‡q‡Q, †hLv‡b c‡Y¨i RxebPµ msw¶ß n‡q DV‡Q| ˆewk¦K evwY‡R¨ cwiewZ©Z †gvevBj †dvb wkí m¤c‡K© Dc‡ii 
Av‡jvPbvwU wb¤œwjwLZ welq¸‡jv cÖKvk K‡i: 1| cÖhyw³ me©̀ vB cwiewZ©Z n‡Z _v‡K Ges KL‡bv w ’̄i _v‡K bv, 
cwiewZ©Z Pvwn`v Ges †fv³v‡`i cÖ‡qvR‡bi Kvi‡Y me©`v c`‡¶c wb‡Z nq; 2| cÖwZ‡hvwMZv Ges bZzb cÖ‡ekKvixi 
Kvi‡Y c‡Y¨i RxebPµ me©̀ v msw¶ß _v‡K; Ges 3| evRv‡i wU‡K _vKvi Rb¨, cÖwZôvb¸‡jv‡K †kqvwis cÖhyw³, 
evRvi m¤cwK©Z †RvU Ges mn‡hvwMZv †bIqv `iKvi| 

†bvwKqv-gvB‡µvmdU †RvU m¤c‡K©, GB D‡`¨vMwU wek¦evRv‡i A_©‡evaK K‡i KviY cÖwZôvb¸‡jvi ˆRweK e„w× Ges 
m¤cÖmviY| ¸Mj Ges A¨vcj †hme wefv‡M bZzb cÖhyw³ Pvjy Ki‡Q †mLv‡b Aek¨B cÖwZ‡hvwMZv AviI Zxeª n‡e| 
GKB mv‡_, †bvwKqv Zvi cÖwZwôZ wµqvKjvc Ges K¬v‡q‡›U‡ji Kvi‡Y Gwkqv Ges jvwZb Av‡gwiKvq GKwU fv‡jv 
cÖwZ‡hvwMZvg~jK myweav eRvq iv‡L| cÖwZ‡hvwMZvg~jK Ges mn‡R Awf‡hvwRZ cÖhyw³ Ges cY¨ jvBb cÖeZ©‡b 
cÖwZôvbwU wQ‡jv e¨wZµgxfv‡e `¶| †bvwKqv, †gvevBj †dvb wkí Ges GwUi w ’̄wZkxj †bUIqvK©̧ ‡jv‡Z cÖ_g 
cÖPjK nIqvq wek¦e¨vcx evRvi¸‡jv‡Z fv‡jv myweav enb K‡i| eZ©gv‡b evRvi¸‡jv A¨vcj Ges ¸M‡ji g‡Zv 
cÖwZôvb¸‡jvi c‡¶ cwieZ©b Ki‡Q hv‡`i cÖavb j¶¨B n‡jv bZzb cÖhyw³ Pvjy Kiv Ges Kxfv‡e `¶ I Kvh©Kifv‡e 
cÖwZ‡hvwMZv Kiv hvq| 

†Km cÖkœt  
1. wek¦e¨vcx †gvevBj †dvb wk‡í †bvwKqv-gvB‡µvmdU Gi †KŠkjMZ †Rv‡Ui mU (SWOT) we‡kølY Kiyb| 
2. †bvwKqv Ges gvB‡µvm‡dUi ˆewk¦K wµqvKjvc Ges cÖwZ‡hvwMZvg~jK myweavi c‡¶ Ges wec‡¶ Zz‡j aiyb| 
3. AvR‡Ki wek¦e¨vcx mdUIq¨vi Ges †gvevBj †dvb wkí¸‡jvi cwieZ©‡bi g‡a¨, †bvwKqv Ges gvB‡µvmd‡Ui 

cY¨ jvBb Ges evRv‡ii †kqvi m¤c‡K© g~j¨vqb Kiyb| 
4. GB Aa¨vqwU c‡o Ges cÖavb welq¸‡jv cÖ‡qvM Kivi mgq Avcwb †bvwKqv-gvB‡µvmd‡Ui †Km †_‡K Kx Kx 

wkL‡jb?   

†idv‡iÝ eBmg~n 
� Frederick Harbison, Charles A. Myers , Management in the Industrial World: An International 

Analysis.  

� Arch G. Woodside, Robert E. Pitts International Organizations: A Comparative Approach to the 

Management of Cooperation Creating and Managing International Joint Ventures.   
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BDwbU-DËi g~j¨vqb  

 
 

1. †KŠkjMZ †RvU Ges ˆewk¦K †KŠkjMZ †RvU m¤c‡K©  Av‡jvPbv Kiyb| 
2. †KŠkjMZ †Rv‡Ui cwijw¶Z myweav Ges Amyweav¸‡jv Zz‡j aiyb| 
3. ˆewk¦K †Rv‡Ui †kªYxwefvM¸‡jv e¨vL¨v Kiyb| 
4. †hŠ_ D‡`¨vM Ges †KŠkjMZ †Rv‡Ui g‡a¨ cv_©K¨¸‡jv Av‡jvPbvKiyb| 
5. ˆewk¦K Ges µm-mxgvšÍ †Rv‡Ui †cÖiYv Ges myweav m¤c‡K© Av‡jvKcvZ Kiyb| 
6. ˆewk¦K †Rv‡Ui P¨v‡jÄ¸‡jv Kx, Zv eY©bv Kiyb| 
7. GKwU mdj †Rv‡Ui wb‡ ©̀wkKv¸‡jv Zz‡j aiyb| 
8. ivwkqvb †dWv‡ik‡bi e¨e ’̄vcbvi Zzjbvg~jK ch©v‡jvPbv Kiyb| 
9. ˆewk¦K †Rv‡U SzuwK nªvm Kivi wewfbœ Dcvq m¤c‡K© Av‡jvPbv Kiyb| 
10. ̂ ewk¦K †mvwm©s †KŠkj Kxfv‡e ev Í̄evqb Kiv †h‡Z cv‡i, eY©bv Kiyb| 
11. AvšÍR©vwZK †hŠ_ D‡`¨v‡Mi cvidig¨vÝ e¨e ’̄vcbv ch©v‡jvPbv Kiyb| 
12. AvšÍR©vwZK †hŠ_ D‡`¨vM wbqš¿‡Yi wZbwU cwic~iK gvÎv m¤c‡K© Av‡jvPbv Kiyb| 
13. Ávb e¨e ’̄vcbv Kx Ges AvšÍR©vwZK †hŠ_ D‡`¨v‡M Ávb e¨e ’̄vcbv cÖwµqvwU Zz‡j aiyb| 
14. †KŠkj ev Í̄evq‡bi Dci miKv‡ii cÖfve Kx, Zv e¨vL¨v Kiyb| 
15. †KŠkj ev Í̄evq‡bi Dci mvs¯‹…wZK cÖfve Kx, eY©bv Kiyb| 
16. RvZxq Ges K‡c©v‡iU ms¯‹…wZi cÖfvweZKvix QqwU gvÎv m¤c‡K© Av‡jvPbv Kiyb| 
17. †KŠkj ev Í̄evq‡bi Dci B-evwY‡R¨i cÖfve Kx, Zv e¨vL¨v Kiyb| 

 


