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Global Alliances and Strategy Implementation
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ST T GFEE T AF | €3 (ST APHACE oI e 2 | @RS (S0 AfSHTETE orwma
TG AN WIS, ARBERET, eyfeTe AREiF st e Tog aferifene FReter
AT=ARFONT AT I AF | 9T & (AT @FE olTw @ IV ATASTANTST AT | I
[T A ROIIT AT & (T Q2 I TP 192 TG A @RS (@05, @RS (i
BITGMNR, NSEoP @ ST ARFANI [IZATNR SR Iy R T79/0F Sce -0 Al
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Strategic Alliances

Ty

a% 2T I i
(IS (SIB TEACE A0S AE;
AT (@RS (B TR SIS AR,
" (FTHETS (SIOF LT @ SPIRIYTET JRTS ACE;
RS (BT NS AR SIS AT
R ST Q3R (IS (SR KT AL IRTESICS ARCI;
» T QIR TSTNG (S (@R 7R AR T794F FACS AR |

TS (e
Strategic Alliances

TEAN Fol QT OGN GFf6 Pof T @A 935 Af S M2 qFFeIE @ iefE I AT frey
IACE AT | AYF 9IT g Tge T TeoTR, U2 IASNST A© THe Z0T SR (T @I AfSHwg
o G AfRITe QTP T RETF ST FACS 2 1 |

RETS (S5 20 42 AT Sreifid efSvias TR aFfs JeMmMIRe (@A SRl SIthd T=MeTe Tl @5
T (T A SIS AP TS AT | (FIREATS (ST NI AFSHTTET A= oif7s oA
AT AT AT ey MATS! IFT ALCS A | @FHATS (ST ARTARE TPt vy A
AT TS ANE 93 HEH TPIT A1 Sgpifes 20 A (IEF TEFHT @FHETs (@16 T3
fqryw fifSy weetetar T ey <Ifde 20 AT |

QAT @S (@i
Global Strategic Alliances
R FHENS (ST AT (ICT FAZET T | (SHOETEAT AR 3 I O Q¥ FeoAea=ia Wy ifde

2 | fefb (ot s e mive fefers e st oy =ifde =3 | enfedifae Sowey qemmaeEy
T oifes STt WA O T @R IR TS SeRatiTe eftaiteEs AT FHif4E I
COIoTIE G Y[« 577 |
Zaﬁw (TS (EICBT Ser SHIRATST RCTl-
TIHBIG AR CHIAER SR (Snapchat & Square's Snapcash);

»  SHRAIT G AT SO (@ (Starbucks and Barnes & Noble);

" @l G ACHIDBST (Google and Luxottica)s

»  RTED ATFC Gk feef (Hewlett-Packard and Disney);

v =o{f5%I8 IR T (Spotify and Uber);

" (FIC @32 «f ST (Ford and Eddie Bauer) |
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Advantages of Strategic Alliances
@S (ST AT 96 (e Zee-
" @S (S [P SAMRCPLTICHR [T G, (&, [ QIR (@6 HIQE
AfstaifreTErs At (oTe I
» e AfSBITER AT @ (TSTR 0T AR7F Al PRt AR Fel I FACo A
" QRIS (S5 IR AfSHITSTANT A GoUaR TR AT Jia Q3R e F0e 787 I63;
" PRI (SDETA SO T JT FCE AR ' N QY K I ALAITSTEAS SIS 3
" ARHTCFATSANS G HFS H=AE A Tl ST TS TR FCs
» RO BICTETRTE I TS ARITO! s
» 3R T FEeR 0 O R (TSR T ifedifs A 3w o
» oy SAffReR ofS ArTIER Ty w3z 3T 8 Afey AdeTE Swwe FbE e Ty
[P ST (F*TS (S T 27 |

RTINS (SIBR SPYfRT
Disadvantages of Strategic Alliances
(FTHETS (ST SYRLISTET s (e ZCe-
»  ff ef SRR o SR sIFar ST FAce TS FACS ANTH;
v «@ft afsicT Tfeiar o ey tsfs waee it
»  «f5 aifesif i arom fRKeew 312 Facs #ii;
v Gff g6 moeE egfere ATE tofy e Al
» RS T IR @ft TR iee Zre o |

RS (o e

Categories of Global Alliances
TS (ST T AT A TR T, I, Re 3 Sy I-1Es Srmenetecs JReifre F9

Ty 42 A O @ Fog AfSHeetEa W @t pfE | Tnegertmt, a3t (@FeEee (@, afedE @
«qJe AP 7 SIra fery s=ow, FTe! YA & WS INIW I AT A @RI ez, esime A
freate =sifis wiaR (o TCe AR | Wi Gff oo (@FEre (@b |

foq «@er (eI (@ TRCR | QST Joel-
>. QT Sl (Joint Venture);
2. I @ETe (&6 (Equity Strategic Alliance) @R
©. TH-3F[3M @ (&6 (Non-equity Strategic Alliance) |

S. G T (Joint Venture):

Q@ Bl T N @6 Y @A Y32 A Srelfes Afep «Ffe Tga e srer afedt e |
93 e S AfSetEr AqReTe AfewE, qmIRTeT A A W @R IF O I AF
AFSHINRTET AGTS SR T G ST g AP T | AT - qF(B T AT ACHA
AR &y, ReTe TR IASIRNGTAICS AT &3 9o 3 fGersr «afas 31 Soame Wt
SR G y; G [T AT SFER TGFE I O I (@STF G IR THS! QIR FAS! SHITHT
FAZTS! FAK G 2917 |
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AT FCACR |

2. TR @Eere @i (Equity Strategic Alliance):

TR @ EeTe (S5 ©4F 96 T (@I G35 AfSHT oy @ e efedicaa s sifxarzee
IR0 @ IE@ A OF TR W 330 CRIF EHT I 1SR (@S (SG SwIRAeT R
CPIFPICER (Panasonic) I GAR (Tesla) =A% | RAMfes AR &= G517 2fe paifre Face
TS (AF wo FFee TR RIEITR T oima 7=91F Sqrrfee ¥R «ff Irers AT @omi
GG FETRFT-SF GBS It Seee FF A< |

9. TH-3FRG @FEe (&5 (Non-equity Strategic Alliance):

TT-2FE(0 @FETT (G, AfSBINUT 5j-F el Cofdf I 77 T TFIEB O I 1 fIea 7=om ot Fea
(R & G35 §fE Tofd 0F | T-273/0 (THEET AR TIRLIOTTe NAMIRTed BT &
TAPITE 2T | QTR FIARE (@HT [ Wt (ot I | -39 R0 @S (S, ¥3 Al
SrolfeE T @R Soiel W1 @3 R0 9I7hE TR AfcritenEe qRYl wewd &y
TN GIR FAS] O FACS WS T | SUIRATTAR, IBRIP (Starbucks) @R (GFPITIR (Kroger)
A SAVIRS: ST (@I AR IBRAIFER 875 (Kiosk) I |

T ST 8 (TS (RITHH WKy #1467
Differences between Joint Venture and Strategic Alliances

e T ST 3R (FETNS (ST 04T 2NLFIRTE] Ao FT ZCI-

QT St PETIS (&5
ef @ B e IR AfeRiR @ | @S (S v3 A sreifks afevitaa
@ T a3 WM FE A JNER | WG TS ATFT IAHAS!] TS GF
et ARBRER Staely 3 A1 Orolfds | o AL @RS F& S piecs
A Afeditea ey sl 5 | TR |
oFo! Tog AfSPaT @ ST GIfae =7 | @FHETS (@I 93 A Sreliid Aoyl
o€ Tog AfeD R Al s@= |1 | adfge @ fog ome SAfvET Fiday
TAF FOFOIT T AT |
3% pea  fofete @ T IR | (ST (ANG BE AR AT NS
efeDate sifvifre =7 | TS AT |
RY SZ | G ST GFB LT A2 A | (FETT® (E5 7P WZAT e 7 |
Kl
I TS, @Y SR W@l Sfe T | @FHEers (@G, JT%Ed al Ji4s
TS | 7|
JIGEA | @ St el = | TS (&ICE, SfRvEmE wifte wsfe
FARF
TR @ BT AfSPITETE SR PSR | (RS (RITHR RISy A0l @i,
THifsE IR [FEe FACS M7 | wEFel, AR, YL 2] TBYS |
AT e ST AT TFHNIAT 200 AT | | (@FTHEANS (FGT ANASE WY ANED Al
O AATANT S (AF ¢ IZEF 4T AT | G W 2SS @G3R @ft efedas
NS AT o7 (787 363 |
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Global and Cross-Border Alliances: Motivations and Benefits

[ DT IAT T ©Iva afsrafer Wk AT T ST AfeviNetea
AT @S (&5 167 FACR 93 *F TR ISRASTATS SHITHT NS FAIF Ty {4 PR 541
FAR | TP (FOETT Tod I dFareae g go AR FRAST F00 AT | AT &S To
fefabe fefes Fsm Rme, P25 W GREEIETT e afsga Mgt soreife
QR TS T TAR IR I | NCTF (@, AYETe [FHe 27 FRgs @erers (Sod e
(TR OIS WFe! T ST el T T (73CF3 B |

TAIRATTR, SR =201 (Japan’s NEC) €3 Y @36 (&6 aGeie’ (AT&T) (F 797 SRR
«3e oo tofi agfers SeeT oz | «ft FF-SoTE e @PITAITIR A SR SIS AEZS
FACe 2T ©f TS FRTST (A |

HTALHFA :

(FRETNS (TG ZCET 93 A SrolfT Af DI TOFR G ARG @A ST ST F=2MTT (T
Ty AT =7 | AfSBINE Sy IR & Tl A6 STHICer M Sl F41 W IR AT
SeETGTEICe efsrifrerers ARyl 7L I (IR @7 LI 7% | (@I (&6 JC! Aoy 9 Gl
Teove, e, @y A Sy FAER Sietete ARl I & g3 I ©iF @R Tod
AFSHITUTETR W0y 3T §fE | fom «quaa (@Feeere (wie a0z | @ote TE- S, @Y S (Joint
Venture); . 3F[3M6 @M (&6 (Equity Strategic Alliance) @3 9. TH-3F[35 (F*ETS (&5 (Non-
equity Strategic Alliance) | G ST FET O I AIF @A 42 A Sroifs afedia @ Tow
FIAS ! AT T | 9 AT ST AFSHITETET AT AT, AL a7® A Fho @2
JfF St T AT | TFET @IS (S5 T 06 T4 @A @36 2Afedia o=y @ (G et efediea
T SR 3130 T I A G FAAEE NG 3FI3(0 R ET T FCE [F-3F]3(0 (PIETS
(SICE, efSDSTA 5{F el CofF 71 0 I EIIMH ©PI JCA A1 07 792 O ICA (VST & 9F6
i Cofd 3CH |
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Challenges in Global Alliances
@ =
ai‘vnﬁxmwmﬁ
QfRF (SR HIETG ToATE TS AR
" T (SI06F G [ NRHBISTE FY, ©F SIS AE;
AR FCIEHER TIZNR QAN A A0S ARCI;

» T @ I T T (S SAR TR Sieee SIEEe;
n IfRE ER (FET IBIT TEATE TGS A |

@R (SR HITAERTIR
Challenges in Global Alliances
R (R [feg AR A @3 g oritee s SR | ©F TS SIesaT F11 ZeTl-

A S e T4 A Seime b W e @S (ST s $Y 2T |
wAmE elfost 3 ool Serire! A [T Jface AN ST AL T AT GORE g
SRR 5 4T (SR &) Fhod IR T 21 |

T @R oS! IET AT g e 7o wgmifree f$fe te eow (@ive fofe 713 |
QLAWY SR AT ©IAT i ARTFRSR 8 AT FNawia &y Tox ArFa3 (&oa
IR IS T |

» ARARE TARIR (@B AT (TN (G AR TSN IZEGH I TN AAMICY oS
Teo7 AfoBE Toige 2re ey dfb 5w 4 |

e (SO & (NIl
Guidelines for Successful Alliances

GG T (ST BT T A A5 [T TS | 93 O=IeteT e e s 266 -
AGCFS 5: TYRT ALV TG Fl;
AGCFA X TG AV AT F1;3
ARCFS ©: &y b T T4
AMCT 8: AW f{fGe 4T
ATCFA @ FCANSTE MBS AAS T4
AR b: ST T FANCST G 7% B2 F4T;
AACF q: G0 ATTEG! AIEFATS F4;
ANCFA br: OFRAR ARFAT ToIgroF F41;
T : efoxfoam AT QIR IBITT F4T 8
AGTFA Yo: IR [REaFaFar u3e fFafirs s/icassr <t |
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Comparative Management in Focus: Russian Federation

2008 A ARG AfSHNGTE AT @ Sewieed Ao Berd [eavar Facel | @F FIeete

LI | CCISSREICHIGIS)F

= WO G, T WIET G, TG XV AT
" OIS e AT RSO el;
» RfFS GeeTRAT Al 8¢ e i |

QT ST RISl AMRRITS PR T S0R | QT JCeTl-
" S5db T NCo! WLATST ~etwd T T3S
A GR FFERIT TG TOIF R
" MR S-RASRETST 2957 |

Iz wies I o TR A
Ways of Minimizing Risks in Global Alliances
S @I I o FT ToArRTE Fee (e ZgE -

v f5F ST TS S
ATyl @y A T 5 w4

G FINT TRIGIZIET T 33
o S 5T T4 G

» SREIeFET S fEae w4 395 |

S (@I @S BT

Strategic Implementation in global alliances

@FTHETTS IBIRE AT (THITEFA @A AR (FIHEARTT IR S PSR e Tige |
AT AT TR T GG "B TIFN (Fit System)” 0O T AR G2 L AL A=A AlGTF
T T VIS | TR 40 (79 W @ (92 bRkl |

R Gl e IR

Implementing the Global Sourcing Strategy

JRAT 719 IR 409, TN (AT AT IR TS Mboel IR Sifent T Sogifr Figee st e
SRET B TS 4 FCECR | A3 N, e AfSHete Siwa FIEtma oy T AR
S G G NPT AT QIR (T HIRAR TG (BB FACR | N AT T4, WiarzeoF fewwic Tgo
1, TR PIE A=A T G 6 T T FO (ST O CIAFCCIT JoT oT7 |

I TR (T RFR & b{G Taer SRS AW IECR | QT NTb STEbaT F41 2CeTl-

. R @i=ie toff sl @aere e g smows e 9 [Reier [ew e g
fafoe 1 W3R @RI TS |

3. TRRAR A Reswet:ad /i wws TRy [y T Ao Jw 31 8w | TRareiaimd
e sife @3 e iR wvy e eRereifaaesar Sfoe | e TR (A0 oS FIwee
Tog S I wftafes wifpifere Jfaaratar f[uasar T4 AT e o= AT TS |
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P PPt otey T ETRT Seie R[Sy So @R WaR UF & RIARSIE Y [{ifeg e
YIS AT | JF QR [T R TR T GRA [ Pl @ @3 Freid @Enhie @@
fTafere = g Toig fq vaea |

. SN efSBIPTRE  arrelawieRy  afevieta R drirem ww @i @ik

AfSTINSTIE T Sragiest Ty a1 Bfow |

@tk efes ffv saae b afswifronre safer e s =7, R e
IBRFAR &) QI A T4 (@0 2T | @F T 07 A @[ fToqe @I CRIF rS=Ire!,
TR A, o7 4R, a3k 3T 93 wifE el weve Far @re Hiiw | @t e Far
Tfoe (@ &fSlt TR (@ OF @I @Tree (AffFs afswifrer sa0z |

TRRARIRA T @R wican:fafire fSfare Feazadt ud Rrrema Gifeas sade
TR & [Wve Tevecetd T4 Efve | «ft Wi, tawifere 3 M fefere w1 @re #I1F |
BT o TRRARFRE T @30 §fE o T Bt wae o A afEice wfte wwe
framet fAfee w1 8fow |

TS AN ¢ RAFTI AR FHAFTO] TR ARV adT TR 2Afwrsr
T 8o | @3 FFwwel fafireei st Ste v fMafiresita Tams 1 8w |

HPTCHFA ¢

W ceee f[fey A At @ 7 sitTee oitg | @E- AT SewE 415 315 et @3
Too] G AT AR AT=ART TATRT (&G o T4 | AFB AT (&6 ABAACIGT AFG A
ST eee | @3 T Sofb JMTES SR T @S AT | 008 A ATSHNT afeHiTeta
AT @Y S AeR R e sacer | 9 s [feg FRae witg, @@E- aeeafes
fgfoferen; To7 &N, Fg7 WEF T, T AN WEw; JoifEe eFfes Fooma TReErerel; e
STl I 8¢ Tferw o5 | «ieT At Trele AFRITS TR T WY, @NF- Sodb ATAT ol
Qe Aot Wy ARG 9 @R TIRET TWHeTE WeR qR W S-S
o5 (RN TR (et R & b6 ATIEmIT ST AMCF= AR | 98 AMCFASTER NG
T T (S IR T 2T |
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Managing Performance in International Joint Ventures

Ty

9% Mg I A
» Tl @ SWMIR ARTANI TIZ TATE §Hce ARCI;
EIfes @ Syl frEced foait AReES W@l T/ ivcs AReE;
W FIZIN I QA ABEMSF (@M ST Wi 1A A2 Ao SIS 2A103;
(FTET IRV TR ISR O[T, ©F JACS ~AACI;
(FTIET BT T ARG O ST F, ©F IS A
IO G FCACED AeFow Feifoad =afb I@l =t SIS A=ea;
(T ABARCTT TAF 2-JIOEH LS N, O JATS A/ |

TEEeF @I STRICAT AFFII BT

Managing Performance in International Joint Ventures

eiied @ STl s [fve 3@ @, @RI @ Sl 49T AAfRbifeTs =7 S & AT AR
2fSBIta = P | T (oF @ Sieerd ey A1 et Fdiem oF@ T_ew o3| v
FIFF A AT SR KT T4 | ©12 S efesis e v afefbre w6 e R ot
FFEAT QT I & SRR S (A0S (@1 Spieeld Il foq wea & Il ~eEs
AR (FT, AWEoF @ STPTET @ 93R T A1 7S Al Afe Twates
TGIA AF~AGE T A ANGETT T 1B 128 IR IR (ATF e s FE-
TR WSl AR FooA TNTe] e S0 20T | N iar I =P =7, EIeFtE NI ©ithd
TP S A F=oAfFe g wifd 63 1@ A @ St Itmame 0 o 27,
T i f@aFetioteteT Ny Seeifes @ Sy AfRpeeay s zre A |

TS (GARIRT dFSHA g W3 Biewst ivwa oy rewfes @ S zeafee ar a5 zwfes
S @F6 T THRE | TG SIACS AT FACS (AR BYN@ NSNS (@ SATCT LI (TR
eafs Tt st e | Bfews sy sfewat sz @ «ft o e wvet et Fare Ty z7f
IR gt o YfET e Fitg arte GcufkEw | o e Bfews s[gfers [ crefes |
FETIS TRl Iece JAT (@ T A1 0D ASBIET g @ SWI0R Soaes Prare a=eed
TR AT @ARIT | 7 Prae o6y AL, TRARde FRbd 43R AR I-ie Togifvg e
e | T4 GI I A AIET BT SR S AT I 4R Afeies eereem v
SR (B Q@R PTaiSazed el AF o7 Jesios @ Sl fReEm F4 JRTs 26 27 |
FRA WIASIER AAB FIFAE @er A0 ASsiifod @ Swpls ARG T8 72 [Ssiios
@ TR (e ARG TG Swd [ AL FACO AT IR AKFS TG 7=2M F=9{Fe
AT JOT FACS AN @NF- FHNWA 5 RS, SRga @I G =2 Ao 7egle
il |
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SeEfewEt St e fon Aftejes et
Three complementary dimensions of IJV control

SRGITeET Sraprel farace foafs sifas7es @t zeeTl-
5. T 2fSBITR A piem fors;

2. IREfed (@ SR TRRIRTF 4R

©. IBEIeF e ST e |

S, T fSHITT A pfem forw: @t aiaear At et @ o dfedeetE e FEey
FGEHT FAE ST ST (FErS F0F TRGE @9 M ATE QIR O AN Tive
TIPSR TR NN FC |

2. IISHSFAT SR RRREF e es @ St fRgaces Wit e g1 F9< 2ne
e QxR wiEasR TR wfe qRl e '@ 4w | e ot wiewfes @ Sy
MFFAT ISR T2 TAVEME SO0 SFT ACACE ©IF T 87 307 |

©, WREfeTE Swie TReHh: fREe @ Reet weage At ©f -9 dfoviatees
AN G2 AT T, T eI YR A@SHI6F @ BTAI (ST ISR AN
Y TR TGTE AFCS T(F | (S WIASAES AL I O (@A G FIFRACEE et
e [WE P «ar et T FIRT SR SmmeTa Atie I00g | (SEIEE TS
FGEH I OF @EF, FIRRCET AT @R ez [TME Prale azed oy [&G2 shiba
M ATATE ACR |

@I JIZMAN

Knowledge Management

OFTs Af DT T W Me@T, WIF (O R TJ (ST A, O T (7, (IZT AR ARSI e 0L
9% 75yl el GAITE oS MIESHEG A TeF GIZIA I | T SN JIZNEE e efsyiais sig
AT STRATRTAT S T TR AT | A, @ LA T @FHEAYTS QAT AR
A G0 AfSDT T FoAmE fawreifas gom | aft awg @G o, afewm, @ e
Press e oifFs a1 @9 TemR EOIEE, TR, O FE (@6, ARG 992 T T B IEr
AT G2 TS I I MIESIET GIF0 GO JIBANE To fqmaer Ae Tewifes @Y
TN 2ARBTeIT T8 2% 17 |

FBTIeF @ SWIIC @i JIZo Afewar
Knowledge Management Process in International Joint Ventures

EE o @1 STee! i GIF=I elfera e ST w4 ReeTl-

» W FeA(Knowledge Transfer): S J@F & AfSPTMTER W<y @R I6 AfSHIRGTETR T
(AP WSO @ STICe! AT WIee &IRCT AfRBIET |

* WEF F8T (Knowledge Transformation): ST eF @ ST FRT FIEGE T @I
FATST TR TS Y8 ATIBIT el =7 |

» W@ EFY (Knowledge Harvestig) ST e @ Syl (At I Afeditad itz g worefae
@3 Iy Tl S@itTa &R ARBERT S0 =7 |
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ATES @ e | - TS (=oife 4

T gAEa

B W=
TR =T

SiEeres (Y Trayst for

C e &

o TEEifes @Y BTt W JIgFT afemTr

TR SeEfed @ SOUR FNwEe! ARGENT FAF AT T A A efepTetEE
(BGAEA N @I &ATR AR ST LTS |

Government Influences on Strategic Implementation

GG 0T AT AT 07 S0 Tl Fo< Wi Swea a3 eerape [fdfcay a7 Soia e
«f5E PR AR T [RENTEACE el IR | FIFET [ 7 SgresifEe ARkaense S
SIRCE O RPN ANAS AT T SN0 20T AF | SHggerwdi=t, oI o [fvcaesisiom Sa
Ton Rffray wicar Ftate T REEAPFRITE o x0T 28 @ (te TRR | IRF, SRce
ST @A 2.¢ [fere woe Sy [Re fice 9o 2o Tt v AfSRes IR 89 TRes
O] (FCECR |

G S @ [or AfSoTetE (A I SME, JNw eerapes Tor fafaray, or
wifer, A Fefaaca f&fy, Mo ¢ i S gfie @3z (1teS, FEREE JrFe TR
qifs wt ereife 77 | afel @feditrag «¥ REmete 4 qml 8w | TP ©4aR 32 70 T @I
AfSHI S @F @PE M AN @B I G A FE A o qfATs A T Afers
Ao ST | SwgerRel, S efe faorr [RffaeeRior or agq i ey 3@ F@r | o=y
TrrzEer I, do5o AN B T4 efSdetea oy 79 wife @z Rorr Sifesar s 3@ @,
T FORPER AfSPAG (TS (oF @ OIMA AATeted oie AR wifewr Seew weer S|
A FRARFE AT JRARE §fE v a0 Afed I cafest | @3 Sty J{ibwa GoT s3T5
f19#fT (Britain’s Thames Water PLC) 432 FITHT YA FIRINIEE (T 26H @G 7R Yo Tl-a91%
(PRFA LFHE ASYS (2T |
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(PRI T ARFOT 2org
Cultural Influences on Strategic Implementation

(T RIS To1F Ao erereae g My ey orean 2o

st RUSERIE) A Tt
(Western) (Hungarian) (Source of Differences)

TS AT

T TSR SR (FIFT C; YT TG ST (FIFT FC; ARSN® (Systemic);

AR TR [ETS T/ ARSN® (Systemic);

CHRRIT A TGS T T | COIRTRAMA MRS GIBA ©2F | “Mafea1® (Systemic);

(T (s (T (s

qreRbifere eyfe; ofeTey bifere gyfe; AR SN® (Systemic);

ISR &y AT BT Ty T Agfow/afere
(Cultural/Systemic) |

SPAETNS ALT

werfefes gk fifY =@l sfoen | Tor fofes iz Piobwe smifers | sicgfos/mfore

I BISH (Cultural/Systemic);

TerTs fofes AfBE “afs; CHAGI 2RBET afs; %S (Systemic);

A TS ©F Q2 T (TR F401; | R O @R @ (IR T4 | 2&@fe7S (Systemic)s

SfRETes ey #Afeg; (T AR & A Teefes wtafos 9641 |

AfBEPErS AT

FrRbIfTe 9yfE; N vifere eyfe; ARSN® (Systemic);

(=G, ST FIICAL; A, cxfera F1oTT; ARSN® (Systemic);

TPIE, @FRETS T AW | SR, s NE 997 | 27&@fe7S (Systemic);

BISE{KBIH BISE{KCIE

KE-SSRIRSISEAH R ©OF GIZ; ARSN® (Systemic) |

sAfprEreare iy aifedifams Aftat (At AW 047 (S AT S WE 20T ACE | 9T T
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The Nokia-Microsoft Alliance in the Global Smartphone Industry (circa 2011)
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