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Formulating Strategy
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Strategic Management
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" (RS SARREA TR SIS AR
" FETTS AR AR TS ARTE;
 ETTS ARPERIE g Y, OSSR |

IS JIFHA

Strategic Management

@FETTe AFA 2T Aifevif Gifers wrwr @3 AR oy MR @3 afer «ae @
G & R ARTEA T ¢ IFIANAFAR Al | (@S JIBATT AMCAACS GiCe HRITST FCH
@ SR @R ARy @R FERE SR e @re fifay afswifrenmEe sAfita f[Rrsmeraze
TSTBAAICEICNT T G315 AfSHT O (@FHeTre IBIoAT FC AE |

eI SAfFegar

Strategic Planning
QRS SAGEFAT ZCT AT (1T O 1, (TRTT IBARTFAT A RIS STHLTATS S
2SR JERF TR G5 &f T | eI, @Fere AR Tl @I efediea @t A sfeea=mat
92 T @32 S TP I T TS (ST @F i AT | @7 e @ AfediT e s e
o Afafie 3 |

PETIS AfRTEAR At
Benefits of Strategic Planning

@FTHETTS SARER FRMCETINE e TETl-

aft «fs afstiate efsfaarie wr s e zrs et w0,
G5 ARSH F=ATE =915 CIelT tofa s

«ffs FEGR 1 AT ST I

«fb ISIET CIF IR AT FTCTHT! AT TR F(S;

aft qIfG JPTRCE TR (GFAL QIR AHFAN IO ARTS! (A |

@S ARTENR oY

Approaches to Strategic Planning

(SIS ATTPFE & b1 &S ACACR | GSTT RTI-

S<fAe F=Fe! (@ (Economic Imperative Strategy);
2 ST @ (Administrative Coordination Strategy);
AT SR*IFS! (@ (Political Imperative Strategy) €%
Qe S-NF =TTl (F= (Quality Imperative Strategy) |
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fRAST =TS @ (Economic Imperative Strategy): SAeF 1! @M= 5%
(O (T, 1 (e g [Pl (FieeTa Tof fofe e Cofd e =7 | «fbes et
@ RIS f[RIoT T4 TWAR G (SARSE e e ZF | (SRS (ST I 67
@ @3 eferm Frer oF e IreE aferifone [ e Fare [T o 9%
@D TR e =X T4 ANBE (et o [eawar w4 =

eMAfE NI (@ (Administrative Coordination Strategy):J2-STeIT AT
s{fadifre a1 Aeeafos e WRREE Aface Ife Afkfgfer @rirer fefere @ emre
e | @t FHED o I VIR CF@ TIPS &S | Ig T FCA T Reate
@S ARFHEIT &5 93 TR el IIFfae TR & IS I |

AEATSE TSt @ (Political Imperative Strategy): JTATST A*TFST (FI¥E g
QIR JBICT G (FE IR FA =Y A G35 (pel-alfefeamier =1 a3z 3= e
T G O3 S 20 AT | IQ-TANT AFSHIMETETR o107 A1 (AR ATy (oo, e @
CTRR T97 193 I | U8 CFG (FHTFQS T IZ-TANT (FTHET 92© 2F |

. QTSI F*JFS! (@ (Quality Imperative Strategy): €93 (@@ efSditag verse

A FTTETS I ATAETTE AW I G A Syfoaer a1 AeF | @fb Awias
W ARG ABARCTINLGTNS T (TS AN |

o7 e

@S TIBAN 0T Ao Qe Ty @R AEA o WEes @9t efwm a3e 5

T

Ty R SR S SIABITNFAT AGF | (FENS AGTE e AN (FE Cofd 41,
IBIFATAT IR AT TTTRTANS SIMe Ao TeNRT 94 @I elflwqr | @Teiersrs

ATFHNT Ty SIRG dmfe AR | GRTE ZCE- S . N AOF AR TFS! (T (Economic Imperative
Strategy); 2. @E T @ (Administrative Coordination Strategy); ©. IEHATSD F*TFS

@ (Political Imperative Strategy) €% 8. QUTS-NF S*JFS! (F*F (Quality Imperative
Strategy) |
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Global Strategies vs. Regional Strategies
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Global Strategies vs. Regional Strategies

[SIDE &ﬂaw (Global Integration) wo efSferar (National Responsiveness)

@RE GG FCE OTF G Afr 7 e | wrerw ofsfeRr wwte @RI @ Igwifes
aFB AfSHT ST @ GF3 AT @R rafe | dfePimete ey afafew, iAo @R
(I TS AFA T | [ART AFAFA0T Q2w | esiofee et efsfam wmm @ R[fey wifes

IRV &Y IR T A | *f12fa7 Gk e (AT Tge 20T AT |
e gy afsfamn Tw
e “
T [SIEss goieoiat
R g
\ J
foms e et IaI Srefers e

2AfSfs Fitea qrAsT fsft @ sAftaire I geT @3 T afsfaariere &=y siteR Bag fF$q
P

TR-CTAT T
Multi-domestic Strategy
IZ (AR (TS 20 Ao eTRefoRIE wiat e ot (@, @it afsfs reew =t wifew

fafie sifemr, sicghe, @fery @ Jmrma w7 fofs S faers e @ e gm 3 | «ff cfaifre &R
e @ (e oemt | IR @t afefs e IeER o SEWT e (@ R 6 AT |
«ft T ZN afsfer e (63 6 |

T2 T @ afsit meeR Woay efstaifret ¢ 3R afefaam v w{ifss ey M 4w | «ft €@
6T ' (T AfSfB (eea e 53T 'Y G ©f (e AN A [Kow 77 | Wy wE, core sifkwl
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TR FEF], FEE S<E, AfSIMNme 7RAT g9 43w, AT 8 R FITAT @2 FANfEs 7w,
WFfe Torifn ot AT T 7 | @I IR (TR @ IR 08 FPTRETSHAG FIAR ARFma
e *few «3z SIfEWT [0 &y ©F “[AF FPOARS FAce AR | Fervaet, efels gy e sear
FHFOIE  Aformfiel T Ad @R 9T I IEEE AW ATCS A | ILSIOF
FTNASHITETET (T AT AT TENT FC (T A7 (A0 ORI O (Axifeles Seaime, [ster, acaaen
@ T TGy efefe T oS |

TARFTE, WIFCCICTT INAAR (5310 e SN [T ) Sres iy I2 (e (@FeIed
Tz | AfSHNit O (I SBEGN CofE Ty WA GBR (A S afsf e g Sife-Tife war
LRI T AR T | SHZATTRA, SRCST @FESRRTAT 91PN A (S (I TST2H
fafer e 71 | eSS gl e “ifw Ko (e |

Advantages and Disadvantages of Multi-domestic Strategy

ARPAR SRR
o ffs etz MWE vifewr fgeeT 7 Face =IItz; | @ R I Tog vl TS F41 T
o I SRV ARRSTETAITS o MoT s A1 o3

Bl eferalma “MCwees elfsfera o sare AAlt; | © O SO | frewe
IR AT R T &y 47 o Al e oy | @ vt efewifronee Afewm @y
TS 7 |
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Global Strategy

Rt efsrifrer qR TPiee [Fe a0 o afopimetT @ @E a'd F@ ot @RS
@R | @ fbre eEfes R (@iee J6r 208 A | @RS @ @i afSPimetE] & T,
@A AFSHITETET FIGIICET Ao & TV T JT TS AT @32 e 21ely tofzy e
T (AT AIIAR ICF | MRS GFf5 FACHATIG SPT (4T (FIEARTAR G A= |

TR, (SWIAe 3G H (General Electronics), SO (Apple), W (Sony) @z T&es
(Gillette) T WwF MR e efswifrel s | dfell @t & 98 A TR 7,
*feel (FRige s v @, ARE ARGASE e FE GR ASEoF ANSGE [T
FEFACIT PR WG I AR (o] PR I, (@A SR T (wm 0T [IANMRE Ay Sete]
FACS A |

IR FfRe-SRRYTR
Advantages and Disadvantages of Global Strategy
ARAPTIR SFRUTER
o f® Qo Ar; o I ARG TATLSICT AALT FT
o IEH TRAMATS! SET; FEAMCAT;
* WO ¢ WHFSR I OIAl GRAGTEA & AT | © FAT @ WGE ARSI
AT eifsfemre;
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o SIS REWTEAIS TR Wit TRITe; * T ARRET I 4T &F 4R
o fIo0 SHITAIT wfeger; o INITHAT ¢ YIFAFACT TH I |

o =& @ FCAMIA THIR;
o IS forg qRARIRFSr €3e
o JCANST ST 3 TS JIATH HRITS! (A |

BRI e
Transnational Strategy

SR (N 2T WSEIeF GNEE G0 (@GR, @R 9t eefedie e [k
FREASTAT YT I, AT [T g2 AFETeFeF SRS AIE AT LAl RFAE QT
Ty TS 92 AWTSTOT MATT AN FF 197 A4 Sroe*ly o1, [Feww smeisiee 1, =8 e
TV AT G A GRAMTATST S Tl | (AMREF (ST AL GEIHIE (@ i<y 2o
O3 FMNETT GRS G e eER MW (R AN @ @R Afe [m qree
e g, [T 8 TFAw Qe [T &5 el M A |

TARITRA, “(FIF-FET (Coca-Cola)” AF TSEIOF IS | SIAT GETTHE (T AP I | @2
AN fedita @RI o el 27«9 9”@ RS O ARe =7l | G 200ofbae @ me e
¥ R 93 AT AT &S e 5 @3 97 ANET 49 407 A0 | AfSHAT @rotEa @TeT
FT SR Af STl T ANF O @ @I T AN 932 A |

BT (RITeR -SSR R TR
Advantages and Disadvantages of Transnational Strategy
ARYPTR SRR
* AR TR o  reAfes, SR @ ST Jf;
o T M o frwae gfir arear
o NS AR AT o (FED BT ¢ FIEFT Tl Flo;

o 3fSAvT ALATST 2©l];

° W&WW@;

o Y& S QTR i
o IfNF AT FEHeT;

o SEHIF AEH Jfa @R

* RTINS TFA |

(@FEGT IBIT AL 8 FTIIACAT |
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International Strategy and the Local Environment

AT 6T AfSHTETAT S ool @2 ERI Sy (0 BAme A1 Ta<aeed o f[feg s qm@r
geiffe 2@ AT | oy Toredie qar AfyF FiReetET T 3 FRT afedmeta Fies e
TR® @FHEAE goiiie wea | @i ey Afgs Af@em sreletr s sdifon swifas «ffgfs,
AATSS, L FRASTE T SBPS ATF | ©CF TS FRONTAT RS (F*lerare STl &zel I
AfSHIeTET ARTEETw! wer it fafas zrs 7 |
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Elements of Strategic Planning for International Management

JgEfes afediT &= g IgEifes efedTa
IS (SERICRINON FeEATETe! A
(TCAT Q3R TRFTAR) (fF @ TEeTorTR)

]

e BT

ARES FR(Environmental Scanning):#&F*re Fife @3 (oMl TweRm @I @3
AP TP FACR M [ FAR [T [CIwar Fa0z G AT RS A 7=HifFe eqee™
A5F ALORT 2 AIFIAS S TIRAIZ FACS Tl (| AL, elfsraiferet, arenafes fgfeerer,
AYE QI TRATT BTG TooifFe ARTeTTE ARTaTe TR @3 Towie |

Terear FNe! fItATY (Internal Resource Analysis): A TFNSICETT MG GF6 afevieTa
RIS, eyfene, Timiare, wile *fevr efovit qdmelet Jere 4 26 AT | 46
S FSFIASIRT JEASTAR LT ZC T (LR TS FE @2 ASpBATFOR AL ATF
AT AT FEFACT FRITST A |

FETS ARFFENR 7T (Strategic Planning Goals):&fsT afeditmss g 2 a7 Aite @ag of Swiw
e 5| [WWE eT qifgs Ffe W3 TerRedReE ey @R T | iR @t
AT CPATL AZTF [ FAPEAANER &) G0 ol RoNE IS I | GUFE, Aeewdel @I [Foracg
T I AW AT ST | 9 T [Wdifae 2@ oo, Igefes efedmet s AR-fReme ar
SIS BEF T [ME FRGNS 7% @3 et [ Face 1R |

(@*E JWIAF(Strategy Implementation): (FE IBIAEIGH dATe @36 i @ [we spifaar
TR FA0e @ | (@ ABIANCACHE (@R SoAMNGTEA T2 TR AACE ZCE CIRTAR N0
(1S SAVTZ Z0ET- SR SHES!, SRPIIC, X ISR TIATST 7 FAIZATS GAITTE
FE-&Te AT, TS 8 T |
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HTCFA ¢

A*E AT ZET OGN A AT T W G0 DT I (A0 9F3 {07 @2 &S I/
FACS THY TF | ([ARF GFaeae ARFWMA bifewl &lF IF379 0¥ AE [Soy st e0e @R
@ JeEfes Afepmets e adtafes, aeiafes ae Mepie e afsfem g o ffeg
Gifeq =17 ¥R fieT (A0 Ty =0T AT | Afofb @Fite qrer afeft @ wfaae I3 ghT ¥
FT efefaamierer & Bt $ow 87 001 38 (P (T 20 IgEIfed eTRafewi wEr
e [etee e, @i effsfs oo =T wifew fafve wifzwr, Jcgfs, afegy @ e som fofe v
fery ool et Biom 36 | Rl eferaifer u3r TR e T Sy elfopiaete @ @
A F(F OIS (AT (PE 0 | TEITHAE (FE e NS0T HIAIT AF0 (S, (T G0
TS ©IF (AR FIGALET AL I, AT [T G AT ST TS T
oA RFAEGEET N1y AATS! 3 TRTSTOR T T 0 | AW (o efopmere
S AT IR (TN S (A0 A AT ARSI Y [(feg TR 770 doife =03 At | A=
Fife @S SfeTE T @A GG ST A FA0Z A [P FA9 [ [{eav FA0R GRS
g RIS AT TS eRered AT O 7R IFEAS T FHAR FACS FZTS! A |
erEd we! Reaaeed M4 @3 aAfedimg «fwranes, ayfers, Samare, Sl «ferz
AfSBIT GEeTeIatel JERT T4 2@ A | Afels afspnse fog A2 o 4 3R of Se Face
v | [{fWE srwreter Afgs w9 @3 IR s @R ST | AuRers ¢t Jesfes
O3 AZTS (FAFEAIITET &) QI ZST AN IS T | (@I IBIARCTIS 2T 4B 7 93
Sz amfaar s sa0e @1 (e IBINCERCFE (@TAFS SAMINGTET] T*T2 AT AR TE
CIRTER T (197 SAMITITIR -SRI S S!, SRFICAI, XTAF AR TAATST e AIZ TS
TAMITSTET -2, T3S @ 57 |
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AT T @R

Specialized Strategies

Ty

aZ 2T T S
v RO (FHEPTR TACE SIS SR
o IR @ TN TS AT
AR A AR SIS A
" IREHTSFOWI F, O FACS AR |

R PR

Specialized Strategies

fafen waeels e (1T AR | Qe =CTI-
>, AT BEF (FF(First Mover Strategies);
3. PRIfE @*E(Bottom of the Pyramid Strategies);
O, SISt @ (Born-global Strategies) |

Y. ST ABFF (I (First Mover Strategies):

T @I AT (AT 2el7 I G ea e 2= I AforiPronE AR oee I ©XF oieF
AT 2BFF AT | S AGAS (IAETE WA @6 v afsrariiorn afscaifrer egarem st
ST JUCTAFre GR ARFT HTSy ASVIT T 2O /1T 1935 e &L ebel &R FoT
Qe (Fea, AN ORI AT AR ISEE IR @32 @ AfE=eT QzF @ Afedr I qA
e PiRerst Ien e |

2 6P (IR Q6 G SHIRAST ZOR, ST AN I8 I3 (M1 Cof ICARe, Al &S
e AN | Sy Yo ReTeRr @Ffs Sweres I2a @I TofEfe afedr sam v, s
SISO TG B |

2. Prifie @ (Bottom of the Pyramid Strategies):
sfifers, Prfites e @t 2.6 [ERT Mg =@ Afshim 2.¢o TaEme T SRR T |
(T2 TWEARTANS 7% I GIF I A T NCCACS PIING (@ 0T |

O, TES-IIRF @ (Born-global Strategies):

TP (I efSD =0T @I GF6 JPNRE fSD A oF (0T GIIET AR eAfSPTmeed I9TE
IR SITAE AT645 R@w (Ate S raferifrenes Jfadr o Fare 517 | ome Afopms [@fks
77 fog «ft oima Rl afSDetea o (i 1 SRR (AR afSBmete g (@ Rt
T ACE @R ORI TEEifes e afexfeas i@ e afsdimert sma e @ @
AfFpIfeTe T QR I IW 0T @S T A @ AT ABABEMSFONT PN IR &)
ffere =7 |
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Functional Strategy
IR T =T DI o1 I FAICSAG) TF-AAT (o1 ARg ! | SRR @t 1o

el (ofid T U3t ef SRt I Afaesr | TR e areiiRE @ e Rreie Feife Fr
@TS 2T T FCAEE W3R FIRF BERAFHARET FIEFT FACO AQTS!T T G Cofd T T | 93

TR e
Emerging Markets
O3 SRV ISR A TATAT @7 T TR FLNS ZET @¥F G F AT qee @F Ty ISET

g CAMBy ACACR ©CF UF NS TR =7 6 91 | 9F N G JSF AR A OGS TFo
eI SAfTS 20 AN T SIS e |

> (TSI (I (Entrepreneurship Strategy)ddg

R | 97 Swi(New Ventures) |

S | SIS @ (Entrepreneurship Strategy):STTe! (F¥TER TN @6 Afedi w7 A
A e T=1F(G 2ifedt F G 7 efofoe e | @ft qu G @ 3T @I efedier 57w
PTRIEd @ T G FA-@H GIFACY ARTOT AT %Y 17 |

3 | TP TPt (New Ventures): 9 STAIl (e o« Aoy AT CRT eqecas 2feifs +6% 3 @3z
T ST I AW AL Te® SHATLTR NI DR Tl G5 ST AR A |

liciioRaca il

International Entrepreneurship

@S FCmIT ZCeTl GNT G5 AT @I 93 e efstaifeies A Sewa &=y 7oy a3
CTRIGTICP ETAETSIC [P TS AT AN TSN FI IS IR0 WA R ACF |

HTALHFA :

T GF6 B (AT #7 A CRT M ISR eR—T 7 e AR Sem o o3 it
2 b 0T | PRITITER S I Ree @ema Sy I @RITET R0 @4 nRkges
TR AT | S (13 NEEARTANS o 0 QN PN I T NCTAE PHRINC (@ 0T [Sers
T fSD Tt @ @B JPTRE Afop™ T o7 (TF GIFIF @R efopTed IR G
S Wieot R (At S referif o A oo Fare 51 | FREERT @ g
ARSI T IR IS T RGF-TIAT (1 ARG | SRR (@FI¥eT JoTe wovs| (o Sy
q3fB afSimg T Afegar | @ SATTT ST A TR o A BRI WL 2Er @ @
e Aee @I Tye I [ (B AR ©F 97 WS AR A7 I | 97 WG 9N
AR AR A SRS TFe IAEE AfRT® 0O AN A ToIre & (S (@FTEd T4 a3FH
ARSH O AR I Gferss oo afodt v e maw afsfire o | Tg7 St (e Tow
AelT T CRT ATSHR AT S I GIR ToF ST FIY TR A Te© AT AT
DTSR & AT 6 SIS FRAR I | NS ST 0T G I35 Afear @R @i afodm
AferaifronETe Ry W G A R CRIGEIE JaaeTerd [eH S0 AT a1 TeAT FA
T IR T ZC ACE |
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I IR

= Frederick Harbison, Charles A. Myers, Management in the Industrial World: An International
Analysis.

= Arch G. Woodside, Robert E. Pitts International Organizations: A Comparative Approach to the
Management of Cooperation Creating and Managing International Joint Ventures.
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