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AvšÍR©vwZK e¨e ’̄vcbvi gva¨‡g GKwU cÖwZôvb Zvi e¨emvwqK Kvh©µg GKvwaK †`‡ki evRv‡i cwiPvjbv K‡i| Gi 
Rb¨ wewfbœ †KŠkj cÖYqb Ges ev Í̄evq‡bi cÖ‡qvRbxqZv c‡i|†h‡Kv‡bv e¨emv ev wefv‡Mi mvd‡j¨i Rb¨ †KŠkj 
MÖnY Kiv Riæwi| †KŠkj n‡jv Ggb GKwU Kvh©Kjvc, hv cwiPvjK‡`i GK ev GKvwaK cÖvwZôvwbK j¶¨ AR©‡b 
mnvqZv K‡i| GwU mvsMVwbK mKj Kvh©µg‡K GKxf‚Z K‡i| GwU cÖvwZôvwbK wm×všÍMÖn‡Yi Rb¨ GKwU MvBW 
wn‡m‡e e¨eüZ nq| †KŠkj GKwU cÖwZôvb‡K eyS‡Z mnvqZv K‡i †h Avgiv †K, Avgiv Kx KiwQ Ges Avgv‡`i 
mvd‡j¨i Rb¨ Kx cÖ‡qvRb|GB Aa¨v‡q Avcwb †KŠkjMZ e¨e ’̄vcbv, ˆewk¦K †KŠkj, AvÂwjK †KŠkj Ges wewfbœ 
cÖKviwe‡kl †KŠkj m¤c‡K© Rvb‡Z cvi‡eb hv AvšÍR©vwZKe¨e ’̄vcbvi Rb¨ gvBjdjK wn‡m‡e KvR Ki‡e|   
 

 
B D wbU  m gv wßi m gq   BDwbU mgvwßi m‡e©v”P mgq 2 mßvn 

G B  B D wb‡ U i cv Vm g~n 

cvV-6.1  : †KŠkjMZ e¨e ’̄vcbv 
cvV-6.2  : ˆewk¦K †KŠkj ebvg AvÂwjK †KŠkj 
cvV-6.3  :we‡kl †KŠkjmg~n 

  
 
 
 
 
 
 
  

† KŠ kj c ÖY q b  
Formulating Strategy 
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† K Š kjM Z  e ¨e ’̄vcbv  
Strategic Management 

 
D ‡ Ïk ¨ 

G B  c v V  †k‡ l A v c w b  
� †KŠkjMZ e¨e ’̄vcbv m¤c‡K© Rvb‡Z cvi‡eb; 
� †KŠkjMZ cwiKíbv m¤c‡K© Rvb‡Z cvi‡eb;  
� †KŠkjMZ cwiKíbvi myweav¸‡jv eyS‡Z cvi‡eb; 
� †KŠkjMZ cwiKíbvi cš’v Kx, ZvRvb‡Z cvi‡eb| 

 
† K Š k jM Z  e ¨e ’̄v c bv 
Strategic Management 

†KŠkjMZ e¨e ’̄vcbv n‡jv cÖvwZôvwbK †gŠwjK j¶¨ Ges `xN©‡gqv`x j¶¨ wba©vi‡Yi GKwU cÖwµqv Ges j¶¨ 
AR©‡bi Rb¨ wµqv cwiKíbv Kiv I ev Í̄evqbKivi cÖwµqv| †KŠkjMZ e¨e ’̄vcbv Avgv‡`i‡K Rvb‡Z mnvqZv K‡i 
†h "Avgiv †Kv_vq hvw”Q?" Ges "wKfv‡e Avgiv †mLv‡b †h‡Z cvwi?" cÖwZ‡hvwMZvg~jK cwi‡ek we‡kølYGes 
Af¨šÍixYwe‡køl‡Yi gva¨‡g GKwU cÖwZôvb Zvi †KŠkjMZ e¨e ’̄vcbv K‡i _v‡K|  

† K Š k jM Z  c wiK íbv 
Strategic Planning 
†KŠkjMZ cwiKíbv n‡jv e¨emv‡qi †KŠkj ˆZwi Kiv, †m¸‡jv ev Í̄evqbKiv Ges mvsMVwbK D‡Ïk¨¸‡jv‡Z Zv‡`i 
cÖfve g~j¨vqb Kivi GKwU cÖwµqv| Ab¨fv‡e, †KŠkjMZ cwiKíbv n‡jv GKwU cÖwZôv‡bi †KŠkj ev w`Kwb‡ ©̀kbv 
wbw ©̀ó Kiv Ges Zv AbymiY Kivi Rb¨ wm×všÍ †bIqvi GKwU cÖwµqv| Gi gva¨‡g GKwU cÖwZôvb Zvi fwel¨r w`K 
wb‡ ©̀kbv mywbw ©̀ó K‡i| 

† K Š k jM Z  c wiK íbv i mywea v  
Benefits of Strategic Planning 

†KŠkjMZ cwiKíbvi myweav¸‡jvwb†¤œ†`Iqv n‡jv-   
� GwU GKwU cÖwZôvb‡K cÖwZwµqvkxj bv K‡i mwµq n‡Z mnvqZv K‡i;   
� GwU cÖwZôvb m¤c‡K© my¯c¯V aviYv ˆZwi K‡i;  
� GwU Kvh©µwgK ev Acv‡ikbvj `¶Zv e„w× K‡i; 
� GwU evRv‡ii †kqvi Ges Gi jvfRbKZv evov‡Z mnvqZv K‡i;  
� GwU GKwU e¨emvq‡K AviI †UKmB Ges `xN©̄ ’vqx Ki‡Z mnvqZv K‡i| 

 

† K Š k jM Z  c wiK íbv i c š’v 
Approaches to Strategic Planning 

†KŠkjMZ cwiKíbvi Rb¨ PviwU c×wZ i‡q‡Q| G¸‡jv n‡jv- 
1. A_©‰bwZK Avek¨KZv †KŠkj (Economic Imperative Strategy); 
2. cÖkvmwbK mgšq̂ †KŠkj (Administrative Coordination Strategy); 
3. ivR‰bwZK Avek¨KZv †KŠkj (Political Imperative Strategy) Ges 
4. ¸YMZ-gvb Avek¨KZv †KŠkj (Quality Imperative Strategy)| 
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1. A _ ©‰bw Z K  A v e k¨K Z v  †K Š kj  (Economic Imperative Strategy) : A_©‰bwZK Avek¨KZv †KŠkjwU e¨q 
†bZ…Z¡ †KŠkj, cv_©K¨ †KŠkj Ges wefvMxKiY †KŠk‡ji Dci wfwË K‡i ˆZwi Kiv nq| GwU‡K wek¦e¨vcx 
†KŠkj wn‡m‡eI we‡ePbv Kiv nqGes GK‡Î †R‡bwiK †KŠkj ejv nq| †R‡bwiK †KŠkj¸‡jv eY©bv K‡i 
†h GKwU cÖwZôvb Kxfv‡e Zvi wbe©vwPZ evRv‡i cÖwZ‡hvwMZvg~jK myweav AR©b Ki‡Z cvi‡e|Avi GB 
†KŠkjwU ZLbB e¨eüZ nq hLb cY¨wU‡K †R‡bwiK wnmv‡e we‡ePbv Kiv nq|   

2 . c Ökv m w bK  m g š q̂  †K Š kj  (Administrative Coordination Strategy) :eû-RvZxq K‡c©v‡ikb¸‡jv 
c~e©wba©vwiZ ev ivR‰bwZK †KŠkj e¨env‡ii cwie‡Z© e¨w³ cwiw ’̄wZi †hvM¨Zvi wfwË‡Z †KŠkjMZ 
wm×všÍ†bq| GwU †KŠkjwU ˆZwi Ges ev Í̄evq‡bi †¶‡Î me©wbæmvaviY c×wZ| eû RvZxq K‡c©v‡ikb¸‡jv 
†KŠkjMZ cwiKíbvi Rb¨ GB PviwU c×wZ GKwÎZ Kivi Rb¨ KvR K‡i| 

3 . iv R ‰bw Z K  A v e k¨K Z v  †K Š kj  (Political Imperative Strategy) : ivR‰bwZK Avek¨KZv †KŠkj MVb 
Ges ev Í̄evq‡b Ggb †KŠkj¸‡jv e¨envi Kiv nq hv GKwU †`k-cÖwZwµqvkxj nq Ges ’̄vbxq evRvi 
i¶vi Rb¨ wWRvBb Kiv n‡q _v‡K| eû-‡`kxq cÖwZôvb¸‡jvi cY¨ ev †mevi mvdj¨ wecYb, weµq Ges 
†mevi Dci wbf©i K‡i| GB †¶‡Î †`k‡Kw› ª̀K ev eû-‡`kxq †KŠkj e¨eüZ nq| 

4 . ¸Y MZ - g v b A v e k¨K Z v  †K Š kj  (Quality Imperative Strategy) : GB †KŠkjwU cÖwZôv‡bi Pjgvb 
cÖwµqv¸‡jv‡Z e¨e ’̄vcbvi Abykxjb¸‡jv ev Í̄evqb Kivi gva¨‡g gvb DbœwZKiY K‡i _v‡K| GwU mvgwMÖK 
gvb cwiPvjbv ev Í̄evq‡bigva¨‡gI Kiv †h‡Z cv‡i| 

 

 m vi m s‡ ¶c  :  

†KŠkjMZ e¨e ’̄vcbv n‡jv cÖvwZôvwbK †gŠwjK j¶¨ Ges `xN©‡gqv`x j¶¨ wba©vi‡Yi GKwU cÖwµqv Ges j¶¨ 
AR©‡bi Rb¨ wµqv cwiKíbv Kiv Iev Í̄evqbKivi cÖwµqv| †KŠkjMZ cwiKíbv n‡jv e¨emv‡qi †KŠkj ˆZwi Kiv, 
†m¸‡jv ev Í̄evqbKiv Ges mvsMVwbK D‡Ïk¨¸‡jv‡Z Zv‡`i cÖfve g~j¨vqb Kivi GKwU cÖwµqv| †KŠkjMZ 
cwiKíbvi Rb¨ PviwU c×wZ i‡q‡Q| G¸‡jv n‡jv- 1.A_©‰bwZK Avek¨KZv †KŠkj (Economic Imperative 

Strategy); 2. cÖkvmwbK mgšq̂ †KŠkj (Administrative Coordination Strategy); 3. ivR‰bwZK Avek¨KZv 
†KŠkj (Political Imperative Strategy) Ges 4. ¸YMZ-gvb Avek¨KZv †KŠkj (Quality Imperative 

Strategy)|  
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ˆe w k¦K  † K Š kj e bvg  AvÂ w jK  † K Š kj 
Global Strategies vs. Regional Strategies 

 
D ‡ Ïk ¨ 

G B  c v V  †k‡ l A v c w b  
� ˆewk¦K ebvg AvÂwjK †KŠkj m¤c‡K© Rvb‡Z cvi‡eb; 
� eû-†`kxq †KŠkj, ˆewk¦K †KŠkj, UªvÝb¨vkbvj †KŠkj Ges AvšÍR©vwZK †KŠkj m¤c‡K© Rvb‡Z cvi‡eb;   
� wewfbœ cÖKvi †KŠk‡ji myweav Amyweav¸‡jv Rvb‡Z cvi‡eb; 
� AvšÍR©vwZKe¨e ’̄vcbvi Rb¨ †KŠkjMZ cwiKíbvi Dcv`vb¸‡jv eyS‡Z cvi‡eb| 

 
ˆ e wk ¦K  † KŠ k j e bv g Av ÂwjK  † K Šk j 
Global Strategies vs. Regional Strategies 

ˆe w k¦K  G K x f‚Z K iY  (Global Integration) R v Z x q  c Öw Z w µq v  (National Responsiveness) 
ˆewk¦K GKÎxKiY n‡jv Ggb GKwU cÖwµqv hvi gva¨‡g 
GKwU cÖwZôvb Ab¨vb¨ †`‡k GKB cY¨ Ges c×wZ 
e¨envi Ki‡Z m¶g nq| ˆewk¦K GKÎxKi‡Y MÖvnK‡`i 
Pvwn`v cÖvq GKBiKg n‡q _v‡K| 

RvZxq cÖwZwµqv ej‡Z †evSvq †h eûRvwZK 
cÖwZôvb¸‡jv Kxfv‡e A_©‰bwZK, ivR‰bwZK Ges 
mvsMVwbK kw³‡K cÖwZwµqv Rvbvq hv wewfbœ RvwZi 
cv_©K¨ Ges wgj †_‡K D™¢‚Z n‡q _v‡K| 

 

 

 
 
 
 
 
 

 
w PÎ t  ˆe w k¦K  †K Š kj  e bv g A v Â w j K  †K Š kj 

cÖwZwU †KŠk‡ji h_vh_Zv cÖwZwU †`‡k cwi‡ekMZ e¨q nªvm Ges ’̄vbxq cÖwZwµqvkxjZvi Rb¨ Pv‡ci Dci wbf©i 
K‡i| 

e û - † `k xq  † KŠ k j  

Multi-domestic Strategy 

eû †`kxq †KŠkj n‡jv eûRvwZK e¨emvqcÖwZôvb Øviv wbhy³ wecYb †KŠkj, †hLv‡b cÖwZwU †`‡ki kvLv RvwZi 
wbw ©̀ó Pvwn`v, ms¯‹…wZ, HwZn¨ I cQ‡›`i Ici wfwË K‡i wbR¯̂ wecYb †KŠkj ’̄vcb K‡i| GwU †Kw› ª̀qvwqZ ˆewk¦K 
wecYb †KŠkj †_‡K Avjv`v| KviY GwU cÖwZwU †`‡ki evRv‡ii Rb¨ Avjv`v Avjv`v †KŠkj e¨envi K‡i _v‡K| 
GwU m‡e©v”P ’̄vbxq cÖwZwµqv AR©‡bi †Póv K‡i|  

eû †`kxq †KŠkj cÖwZwU †`‡ki g‡a¨ cÖwZ‡hvwMZv I ’̄vbxq cÖwZwµqvi Ici me©vwaK ¸iæZ¡ w`‡q _v‡K| GwU a‡i 
†bIqv nq †h cÖwZwU †`‡ki evRvi c„_K nq Ges Zv †`‡ki mxgvbv Øviv wef³ nq| Ab¨ K_vq, †fv³vi Pvwn`v 
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Ges AvKv•¶v, wk‡íi Ae ’̄v, cÖwZ‡hvMx‡`i msL¨v Ges aib, ivR‰bwZK I AvBwb KvVv‡gv Ges mvgvwRK wbqg, 
ms¯‹…wZ BZ¨vw` †`k Abyhvqx c„_K nq| GKwU eû †`kxq †KŠkj e¨envi K‡I e¨emvqcÖwZôvbwU ’̄vbxq MÖvnK‡`i 
wbw ©̀ó cQ›` Ges Pvwn`v c~i‡Yi Rb¨ Zvi cY¨‡K Kv÷gvBR Ki‡Z cv‡i| dj¯̂iƒc, cÖwZwU ’̄vbxq evRv‡i Av‡iv 
Kvh©Kifv‡e cÖwZ‡hvwMZv Ki‡Z cv‡i Ges Gi ’̄vbxq evRv‡ii Askx`vwi evov‡Z cv‡i| eûRvwZK 
e¨emvqcÖwZôvb¸‡jv †h mKj †`‡k e¨emvq K‡i †m mKj †`‡k Zviv Zv‡`i †`kwfwËK Drcv`b, wecYb, M‡elYv 
I Dbœqb Kvh©µg cÖwZwôZ K‡i _v‡K|  

D`vniY¯îƒc, g¨vK‡Wvbv‡ìi n¨vgevM©vi †PBbwU n‡jv eZ©gvb we‡k¦i Rb¨ Ab¨Zg RbwcÖq eû †`kxq †KŠk‡ji 
D`vniY| cÖwZôvbwU Zvi †gby¨ AvB‡Ug ˆZwii Rb¨ Ges †÷vi †Lvjvi Av‡M cÖwZwU †`‡ki ’̄vbxq ixwZ-bxwZ Ges 
Lvevi¸‡jv wb‡q M‡elYv K‡i| D`vniY¯̂iƒc, fvi‡Zi †i‡ Í̄viuv¸‡jv Miæi gvs‡mi mv‡_ ˆZwi †Kv‡bv m¨vÛDBP 
wewµ K‡i bv| KviY fviZxq ms¯‹…wZ Miæ‡K cweÎ wn‡m‡e †`‡L|  

e û † `k xq  † KŠ k ‡ ji mywea v-Am yweav m g~n 
Advantages and Disadvantages of Multi-domestic Strategy 

m yw eav m g ~n  A m yw eav m g ~n  
• cÖwZwU evRv‡ii wbw ©̀ó Pvwn`v wbLyuZfv‡e c~iY Ki‡Z cv‡i; 
• ’̄vbxq Pvwn`vi cwieZ©b¸‡jv‡Z ª̀æZ mvov w`‡Z cv‡i; 
• ’̄vbxq cÖwZØ›Øx‡`i c`‡¶‡ci cÖwZwµqv j¶ Ki‡Z cv‡i; 
• ’̄vbxq my‡hvM Ges ûgwKi Rb¨ Lye ª̀æZ mvov w`‡Z cv‡i| 

• we‡`wk evRv‡i ¯̂Zš¿ `¶Zv ’̄vbvšÍi Kiv Lye 
KwVb;  

• D”P Drcv`b Ges weZiY e¨q; 
• wek¦e¨vcx cÖwZ‡hvwMZvg~jK myweavi Rb¨ 

Dchy³ bq| 

 
ˆ e wk ¦K  † KŠ k j 
Global Strategy  

wek¦e¨vcx cÖwZ‡hvwMZv Ges e¨emvq‡K we Í̄…Z Kivi Rb¨ cÖwZôvb¸‡jv †h †KŠkj MÖnY K‡i Zv‡K ˆewk¦K 
†KŠkje‡j| GwU‡K AvšÍR©vwZK wecYb †KŠkjI ejv n‡q _v‡K| ˆewk¦K †KŠkj Ggb cÖwZôvb¸‡jvi Rb¨ Dchy³, 
†hLv‡b cÖwZôvb¸‡jv KuvPvgv‡ji mnRjf¨Zvi Rb¨ Drcv`b e¨q nªvm Ki‡Z cv‡i Ges wek¦gv‡bi cY¨ ˆZwi K‡i 
mKj †`‡k mieivn K‡i| mvaviYZ GKwU Ki‡cv‡iU Awdm ˆewk¦K †KŠkj¸‡jvi Rb¨ `vqe×| 

D`vniY¯îƒc, †Rbv‡ij B‡jKUªwb· (General Electronics), A¨vcj (Apple), mwb (Sony) Ges wR‡jU 
(Gillette) c„w_exi A‡bK †`‡ki evRv‡i cÖwZ‡hvwMZv K‡i| cÖwZwU evRv‡ii Rb¨ GKB cY¨ mieivn K‡i, 
kw³kvjx †K› ª̀xf‚Z wbqš¿Y cÖ̀ vb K‡i, MÖvn‡Ki cÖ‡qvRb¸‡jv kbv³ K‡i Ges AvšÍR©vwZK mxgvšÍRy‡o gvb 
hy³Ki‡Yi Kvh©Kjvc kbv³ K‡i ˆewk¦K †KŠkj AbymiY K‡i, †hLv‡b Zviv me©wb¤œ e¨‡q e¨emvwqK mvdj¨ AR©b 
Ki‡Z cv‡i| 

ˆ e wk ¦K †K Šk ‡ ji mywea v - Amywea vm g~n  
Advantages and Disadvantages of Global Strategy  

m yw eav m g ~n  A m yw eav m g ~n  
• wb¤œ wecYb e¨q; 
• m‡e©v”P Drcv`bkxjZv AR©b;  
• ª̀æZ I `¶Zvi mv‡_ fv‡jv aviYv¸‡jv Kv‡R jvMv‡bvi 

¶gZv; 

• ’̄vbxq cÖ‡qvRb¸‡jv h_vh_fv‡e mgvavb Kiv 
Kómv‡c¶; 

• ’̄vbxq evRv‡ii Ae ’̄vi cwieZ©‡b Kg 
cÖwZwµqvkxj; 
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• Avbylw½K wkí¸‡jv‡K Drmvn cÖ̀ v‡b mnvqZv; 
• wecYb PP©v¸‡jvi AwfbœZv; 
• kw³ I my‡hv‡Mi mØ¨envi;  
• eª̈ vÛ wP‡Î avivevwnKZv Ges 
• ivR‰bwZK A½‡bi evB‡i m¤úK© ’̄vc‡b mnvqZv K‡i| 

• D”P cwienb e¨q Ges ïé Ges  
• mgšq̂KiY I GKÎxKi‡Y D”P e¨q| 

U ªv Ý b¨vk bv j † K Šk j 
Transnational Strategy  

UªvÝb¨vkbvj †KŠkj n‡jv AvšÍR©vwZK e¨emv‡qi GKwU †KŠkj,†hLv‡b GKwU e¨emvqcÖwZôvb Zvi ˆewk¦K 
Kvh©µg¸‡jv cÖavb Kvh©vjq, Acv‡ikbvj wefvM Ges AvšÍR©vwZKfv‡e Aew ’̄Z mnvqK ev LyPiv weµq‡K› ª̧̀ ‡jvi 
g‡a¨ mn‡hvwMZv Ges AvšÍtwbf©iZvi gva¨‡g mgwšẐ K‡i|Gi cÖavb D‡Ïk¨ n‡jv, weµq m¤úÖmviY Kiv, ¯̂í e¨‡q 
Drcv`b Kiv Ges m‡e©v”P Drcv`bkxjZv AR©b Kiv| ˆewk¦K †KŠk‡ji mv‡_ UªvÝb¨vkbvj †KŠk‡ji cv_©K¨ n‡jv 
GB †KŠk‡ji e¨emvqcÖwZôvb¸‡jv GKwU m`i `ß‡ii gva¨‡g †K› ª̀xq mgšq̂ K‡i Ges cÖwZwU we‡`wk evRv‡i 
wm×všÍ MÖnY, M‡elYv I Dbœqb Ges wecY‡bi Rb¨ ¶gZv w`‡q _v‡K|  

D`vniY¯îƒc, Ô†KvKv-†Kvjv (Coca-Cola)Õ GKwU AvšÍR©vwZK eª̈ vÛ| Zviv UªvÝb¨vkbvj †KŠkj AbymiY K‡i| GB 
cvbxq cÖwZôv‡bi †iwmwcwU †Mvcb ivLv nq Ges eû eQ‡iI Zv cwieZ©b nqwb| cY¨wU 200wUiI †ewk †`‡k wewµ 
nq Ges GB cvbxq cÖwZôvbwU cÖwZwU †`‡k wVK GKB iKg cvbx‡qi MVb a‡i iv‡L| cÖwZôvbwU †evZ‡ji †j‡ej 
’̄vbxq fvlvq cÖwZdwjZ K‡i _v‡K Z‡e †jv‡Mv Ges Ab¨vb¨ mvgMÖx GKB _v‡K| 

U ªv Ý b¨v k bv j  † K Š k‡ ji m yweav- Amywea v m g~n 
Advantages and Disadvantages of Transnational Strategy  

m yw eav m g ~n  A m yw eav m g ~n  
• e¨emv‡qi m¤úÖmviY; 
• e¨q mvkÖq; 
• bgbxq mgš‡̂qi myweav; 
• BwZevPK A_©‰bwZK cÖfve; 
• Kg©ms ’̄v‡bi nvi e„w×;  
• cÖhyw³MZ Ae`vb Gesißvwb e„w×;  
• AwaK gybvdv AR©b;  
• miKvwi ivR¯̂ e„w× Ges 
• AeKvVv‡gvMZ Dbœqb| 

• ivR‰bwZK, AvBwb I Acv‡ikbvj SzuwK; 
• wbqš¿Y nvwi‡q hvIqvi SzuwK;  
• †KŠkjwU RwUj I Kvh©Ki Kiv KwVb; 
• †KŠkjwUi ev Í̄evqb e¨qeûj I mgqmv‡c¶| 

Av šÍR©v wZ K  † KŠ k j I ’̄v bx q c wi‡ e k 
International Strategy and the Local Environment  

AvšÍR©vwZK cÖwZôvb¸‡jv Zv‡`i cY¨ Ges †mev Ab¨vb¨ †`‡k Drcv`b ev mieiv‡ni mgq wewfbœ KviY Øviv 
cÖfvweZ n‡q _v‡K| wewfbœ Af¨šÍixY Ges evwn¨K KviY¸‡jv mivmwi GB e¨emvwqK cÖwZôvb¸‡jvi KvR‡K Ges 
M„nxZ †KŠkj‡K cÖfvweZ K‡i| Ggb wewfbœ evwn¨K cwi‡e‡ki KviY¸‡jvi g‡a¨ A_©bxwZi mvgvwRK cwiw ’̄wZ, 
ivR‰bwZK, AvBwb KviY¸‡jv BZ¨vw` AšÍf©z³ _v‡K| Z‡e Af¨šÍixY KviY¸‡jv wewfbœ †KŠkjMZ D‡`¨vM MÖnY K‡i 
cÖwZôvb¸‡jv cwiPvjbv `j Øviv wbqwš¿Z n‡Z cv‡i| 
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Av šÍR©v wZ K e ¨e ’̄v c bv i Rb¨ † K Š k jM Z  c wiK íbv i Dc v `v bm g~n  
Elements of Strategic Planning for International Management 

 

 

 

 

 

 

 

w PÎ t A v š ÍR ©v w Z K e ¨e ’̄v c bv i R b¨ †K Š kj MZ  c w iK í bv i Dc v `v bm g ~n  

c w i‡ e kMZ  ¯‹ ¨v w bs(Environmental Scanning):cwi‡ekMZ ¯‹¨vwbs GKwU †fŠMwjK AÂ‡ji †hLv‡b GKwU 
cÖwZôvb e¨emv Ki‡Q ev e¨emv Kivi wel‡q we‡ePbv Ki‡Q †mLv‡bi evwn¨K cwieZ©‡bi mv‡_ m¤cwK©Z cÖeYZvi 
mwVK c~e©vfvm mn e¨e ’̄vcbvMZ Z_¨ mieivn Ki‡Z mnvqZv K‡i| A_©bxwZ, cÖwZ‡hvwMZv, ivR‰bwZK w ’̄wZkxjZv, 
cÖhyw³ Ges RbmsL¨vi DcvË m¤cwK©Z cwieZ©b¸‡jv cwi‡ekMZ ¯‹¨vwbs Gi Dcv`vb| 

A f¨š Íix Y  ¶ g Z v  w e ‡ k ølY  (Internal Resource Analysis):Af¨šÍixY¶gZvwe‡køl‡Yi gva¨‡g GKwU cÖwZôv‡bi 
cwiPvjbvg~jK, cÖhyw³MZ, Dcv`vbMZ, Avw_©K kw³mn cÖwZôv‡bi ỳe©jZv¸‡jv g~j¨vqb Kiv n‡q _v‡K| GwU 
AvšÍR©vwZKevRv‡ii my‡hvM¸‡jvi myweav MÖn‡Yi ¶gZv wba©vi‡Y mnvqZv K‡i Ges Af¨šÍixY`¶Zvi mv‡_ evwn¨K 
my‡hvM¸‡jvi mv‡_ wgjKi‡Y mnvqZv K‡i| 

†K Š kj MZ  c w iK í bv i j ¶ ¨ (Strategic Planning Goals):cÖwZwU cÖwZôv‡biB wKQz wbw ©̀ó j¶¨ _v‡K Ges Zv AR©b 
Ki‡Z Pvq| wbw ©̀ó j¶¨¸‡jv evwn¨K ¯‹¨vwbs Ges Af¨šÍixYwe‡køl‡Yi gva¨‡g †ewi‡q Av‡m| mvaviYZ GwU 
AvšÍR©vwZKGes mnvqK wµqvKjvc¸‡jvi Rb¨ GKwU QvZv wnmv‡e KvR K‡i| G‡¶‡Î, jvfRbKZv Ges wecY‡bi 
j¶¨ cÖvq me©̀ v cÖvavb¨ cvq| GKevi j¶¨ wba©vwiZ n‡q †M‡j, eûRvwZK cÖwZôvb¸‡jv Zv‡`i mve-wefvMxq ev 
Aby‡gvw`Z Í̄‡ii Rb¨ wbw ©̀ó Kvh©µwgK j¶¨ Ges wbqš¿Y¸‡jv weKvk Ki‡Z cvi‡e| 

†K Š kj  e v Í̄e v q b(Strategy Implementation):†KŠkj ev Í̄evq‡biRb¨ cÖ_gZ GKwU †`k Ges wbw ©̀ó A¨vwiqv 
wba©viY Ki‡Z n‡e| †KŠkj ev Í̄evq‡bi†¶‡Î †hmKj Dcv`vb¸‡jv Aek¨B gv_vq ivL‡Z n‡e †m¸‡jvi g‡a¨ 
†`kMZ Dcv`vbmg~n n‡jv-evRv‡ii Db¥y³Zv, AeKvVv‡gv, kª‡gi evRv‡ii bgbxqZv Ges Ae ’̄vbMZ Dcv`vb¸‡jv 
n‡jv-cÖ‡Yv`bv, Kg©kw³ I e¨q|  

  

eûRvwZK cÖwZôv‡bi Rb¨ evwn¨K 
cwi‡ekMZ ¯‹¨vwbs 

(my‡hvM Ges ûgwKmg~n) 

eûRvwZK cÖwZôv‡bi 
Af¨šÍixY¶gZv we‡kølY 
(kw³ Ges ỳe©jZvmg~n) 

†KŠkjMZ cwiKíbvi 
j¶¨ 

†KŠkj ev Í̄evqb 
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 m vi m s‡ ¶c  :  

ˆewk¦K GKÎxKiY n‡jv Ggb GKwU cÖwµqv hvi gva¨‡g GKwU cÖwZôvb Ab¨vb¨ †`‡k GKB cY¨ Ges c×wZ e¨envi 
Ki‡Z m¶g nq| ˆewk¦K GKÎxKi‡Y MÖvnK‡`i Pvwn`v cÖvq GKBiKg n‡q _v‡K|RvZxq cÖwZwµqv ej‡Z †evSvq 
†h eûRvwZK cÖwZôvb¸‡jv Kxfv‡e A_©‰bwZK, ivR‰bwZK Ges mvsMVwbK kw³‡K cÖwZwµqv Rvbvq hv wewfbœ 
RvwZi cv_©K¨ Ges wgj †_‡K D™¢‚Z n‡q _v‡K| cÖwZwU †KŠk‡ji h_vh_Zv cÖwZwU †`‡k cwi‡ekMZ e¨q nªvm Ges 
’̄vbxq cÖwZwµqvkxjZvi Rb¨ Pv‡ci Dci wbf©i K‡i| eû †`kxq †KŠkj n‡jv eûRvwZK e¨emvqcÖwZôvb Øviv 

wbhy³ wecYb †KŠkj, †hLv‡b cÖwZwU †`‡ki kvLv RvwZi wbw ©̀ó Pvwn`v, ms¯‹…wZ, HwZn¨ I cQ‡›`i Ici wfwË K‡i 
wbR¯̂ wecYb †KŠkj ’̄vcb K‡i| wek¦e¨vcx cÖwZ‡hvwMZv Ges e¨emvq‡K we Í̄…Z Kivi Rb¨ cÖwZôvb¸‡jv †h †KŠkj 
MÖnY K‡i Zv‡K ˆewk¦K †KŠkj e‡j| UªvÝb¨vkbvj †KŠkj n‡jv AvšÍR©vwZK e¨emv‡qi GKwU †KŠkj, †hLv‡b GKwU 
e¨emvqcÖwZôvb Zvi ˆewk¦K Kvh©µg¸‡jv cÖavb Kvh©vjq, Acv‡ikbvj wefvM Ges AvšÍR©vwZKfv‡e Aew ’̄Z mnvqK 
ev LyPiv weµq‡K› ª̧̀ ‡jvi g‡a¨ mn‡hvwMZv Ges AvšÍtwbf©iZvi gva¨‡g mgwšẐ K‡i| AvšÍR©vwZK cÖwZôvb¸‡jv 
Zv‡`i cY¨ Ges †mev Ab¨vb¨ †`‡k Drcv`b ev mieiv‡ni mgq wewfbœ KviY Øviv cÖfvweZ n‡q _v‡K| cwi‡ekMZ 
¯‹¨vwbs GKwU †fŠMwjK AÂ‡ji †hLv‡b GKwU cÖwZôvb e¨emv Ki‡Q ev e¨emv Kivi wel‡q we‡ePbv Ki‡Q †mLv‡bi 
evwn¨K cwieZ©‡bi mv‡_ m¤cwK©Z cÖeYZvi mwVK c~e©vfvm mn e¨e ’̄vcbvMZ Z_¨ mieivn Ki‡Z mnvqZv K‡i| 
Af¨šÍixY ¶gZv we‡køl‡Yi gva¨‡g GKwU cÖwZôv‡bi cwiPvjbvg~jK, cÖhyw³MZ, Dcv`vbMZ, Avw_©K kw³mn 
cÖwZôv‡bi ỳe©jZv¸‡jv g~j¨vqb Kiv n‡q _v‡K| cÖwZwU cÖwZôv‡biB wKQz wbw ©̀ó j¶¨ _v‡K Ges Zv AR©b Ki‡Z 
Pvq| wbw ©̀ó j¶¨¸‡jv evwn¨K ¯‹¨vwbs Ges Af¨šÍixY we‡køl‡Yigva¨‡g †ewi‡q Av‡m| mvaviYZ GwU AvšÍR©vwZK 
Ges mnvqK wµqvKjvc¸‡jvi Rb¨ GKwU QvZv wnmv‡e KvR K‡i| †KŠkj ev Í̄evq‡biRb¨ cÖ_gZ GKwU †`k Ges 
wbw ©̀ó A¨vwiqv wba©viY Ki‡Z n‡e| †KŠkj ev Í̄evq‡bi†¶‡Î †hmKj Dcv`vb¸‡jv Aek¨B gv_vq ivL‡Z n‡e 
†m¸‡jvi g‡a¨ †`kMZ Dcv`vbmg~n n‡jv-evRv‡ii Db¥y³Zv, AeKvVv‡gv, kª‡gi evRv‡ii bgbxqZv Ges Ae ’̄vbMZ 
Dcv`vb¸‡jv n‡jv-cÖ‡Yv`bv, Kg©kw³ I e¨q|  
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w e ‡kl † K Š kjmg ~n 
Specialized Strategies 

 
D ‡ Ïk ¨ 

G B  c v V  †k‡ l A v c w b  
� we‡kl †KŠkjmg~n m¤c‡K© Rvb‡Z cvi‡eb; 
� Kvh©wbe©vnx †KŠkj m¤c‡K© Rvb‡Z cvi‡eb; 
� D`xqgvb evRvi m¤c‡K© Rvb‡Z cvi‡eb; 
� AvšÍR©vwZKD‡`¨vM Kx, Zv Rvb‡Z cvi‡eb|  

we ‡ k l  †K Šk jm g~n  
Specialized Strategies  

wewfbœ ai‡Yi we‡kl †KŠkj Av‡Q| G¸‡jv n‡jv-  
1. cÖ_g cÖPjK †KŠkj(First Mover Strategies);   
2. wcivwgW †KŠkj(Bottom of the Pyramid Strategies); 
3. Rb¥MZ-‰ewk¦K †KŠkj(Born-global Strategies)|  

1. c Ö_ g c ÖPj K  †K Š kj  (First Mover Strategies) :   
hLb GKwU cÖwZôvb †Kv‡bv cY¨ ev †mev w`‡q evRv‡i cÖ_g n‡q cÖwZ‡hvwMZvg~jK myweav AR©b K‡i ZLb Zv‡K 
cÖ_g cÖPjK e‡j| cÖ_g cÖPjK †KŠk‡ji gva¨‡g GKwU cÖwZôvb cÖwZ‡hvMx‡`i cÖwZ‡hvwMZvq cÖ‡e‡ki Av‡M 
kw³kvjx eª̈ v‡Ûi¯̂xK…wZ Ges MÖvn‡Ki AvbyMZ¨ cÖwZôvq m¶g n‡Z cv‡i|GKwU wk‡í cÖ_g cÖPjK cÖvq memgq 
cÖwZ‡hvMx‡`i Øviv AbymiY Kiv nq †h¸‡jv cÖ_g cÖPj‡Ki mvdj¨‡K cyuwR K‡i evRv‡ii †kqvi AR©‡bi †Póv K‡i| 
†ewkifvM †¶‡Î, cÖ_g gyfviwU h‡_ó cwigv‡Y evRv‡ii †kqvi Ges GKwU kw³kvjx MÖvnK †em cÖwZôv K‡i hv 
evRv‡ii wmsnfvM eRvq iv‡L| 
cÖ_g cÖPjK †KŠk‡ji GKwU RbwcÖq D`vniY n‡”Q, A¨vgvRb cÖ_g AbjvBb eB‡qi †`vKvb ˆZwi K‡iwQj, hv cÖPzi 
mdj n‡qwQj| Ab¨vb¨ LyPiv we‡µZviv GKwU AbjvBb eB‡qi †`vKv‡b Dcw ’̄wZ cÖwZôv Kivi mgq, A¨vgvRb 
D‡jøL‡hvM¨eª̈ v‡Ûi¯̂xK…wZ AR©b K‡iwQj| 

2 . w c iv w g W †K Š kj  (Bottom of the Pyramid Strategies) : 
A_©bxwZ‡Z, wcivwg‡Wi bx‡P Av‡Q 2.5 wewjqb gvbyl hviv cÖwZw`b 2.50 Wjv‡iiI Kg Rxebhvcb K‡ib| 
"wcivwg‡Wi bx‡P" evK¨vskwU we‡klZ †jv‡K‡`i D‡Ïk¨ K‡i †evSv‡bv n‡q‡Q †hLv‡b `wi ª̀Zg †jv‡Ki evm| Avi 
†mB AÂj¸‡jv‡K j¶¨ K‡i Ggb e¨emv Kivi bZzb g‡Wj‡K wcivwgW †KŠkj e‡j| 

3 . R b¥MZ - ‰e w k ¦K  †K Š kj (Born-global Strategies): 
Rb¥MZ ˆewk¦K cÖwZôvb n‡jv Ggb GKwU e¨emvwqK cÖwZôvb hv ïiy †_‡K GKvwaK †`‡ki cÖwZôvbmg~‡ni e¨envi 
Ges Zv‡`i AvDUcyU weµq †_‡K D‡jøL‡hvM¨cÖwZ‡hvwMZvg~jK myweav AR©b Ki‡Z Pvq| A‡bK cÖwZôvbB ˆewk¦K 
nq wKš‘ GwU Zv‡`i wek¦e¨vcx cÖwZôvb¸‡jvi Rb¥ †`q bv|Rb¥MÖnYKvix ˆewk¦K cÖwZôvb¸‡jvi ïiy †_‡KB wek¦e¨vcx 
†dvKvm _v‡K Ges Zviv AvšÍR©vwZK D‡`¨v‡M cÖwZkªywZe×|†ewkifvM cÖwZôvb¸‡jv Zv‡`i wbR †`k †_‡K 
cwiPvwjZ nq Ges eû eQi a‡i †`kxqfv‡e e¨emv Kivi c‡i Av‡¯Í Av‡ Í̄AvšÍR©vwZKfv‡e e¨emv Kivi Rb¨ 
weKwkZ nq| 

 

cvV- 6.3 
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K v h©wbe ©v n x  † KŠ k j 
Functional Strategy 

Kvh©wbe©vnx †KŠkj n‡jv cÖwZôv‡bi g~j Kvh©Kix Kg©Kv‡ÛiRb¨ ¯̂í-‡gqv`x †Mg cwiKíbv| Kvh©wbe©vnx †KŠkj g~jZ 
`¶Zv ˆZwii Rb¨ GKwU cÖwZôv‡bi Kg© cwiKíbv| Kvh©wbe©vnx †KŠkj‡K cÖvZ¨wnK †KŠkj wn‡m‡eI msÁvwqZ Kiv 
†h‡Z cv‡i hv K‡c©v‡iU Ges e¨emvwqK Í̄‡ii†KŠkj¸‡jv‡K Kvh©Ki Ki‡Z mnvqZv Kivi Rb¨ ˆZwi Kiv nq| GB 
†KŠkj¸‡jv kxl©- Í̄‡ii cwiPvjbvi wb‡ ©̀wkKv Abymv‡i iwPZ n‡q _v‡K| 

D `x q gv b e v Rv i 
Emerging Markets 

GKwU D`xqgvb evRvi ev D`xqgvb †`k ev D`xqgvb A_©bxwZ n‡jv Ggb GKwU evRvi hv‡Z GKwU DbœZ evRv‡ii 
wKQz ˆewkó¨ i‡q‡Q Z‡e Gi gvb¸‡jv cy‡ivcywi c~iY K‡i bv| Gi g‡a¨ Ggb evRvi i‡q‡Q hv fwel¨‡Z DbœZ 
evRv‡i cwiYZ n‡Z cv‡i ev AZx‡Z wQj| 

D`xqgvb evRv‡ii Rb¨ Abb¨ ỳBwU †KŠkj n‡jv- 
1|D‡`¨v³v †KŠkj(Entrepreneurship Strategy)Ges  
2| bZzb D‡`¨vM(New Ventures)| 

1| D‡ `¨v ³ v  †K Š kj  (Entrepreneurship Strategy):D‡`¨v³v †KŠk‡ji gva¨‡g GKwU cÖwZôvb Zvi cwi‡e‡ki 
mv‡_ †gŠwjK m¤cK©wU cÖwZôv K‡i Ges cybivq cÖwZwôZ K‡i| GwU Ggb GKwU †KŠkj hv †Kv‡bv cÖwZôv‡bi M„nxZ 
wm×v‡šÍi ai‡Y e¨vcK Ges Kg-‡ewk GKmv‡_ cwieZ©b Avb‡Z m¶g nq| 

2 | bZ zb D‡ `¨v M (New Ventures):bZzb D‡`¨vM †KŠkj bZzb cY¨ ev †mev cÖeZ©‡bi cÖwµqvwU cix¶v K‡i Ges 
bZzb D‡`¨v‡Mi Kvh© m¤cv`‡bi mv‡_ RwoZ Bm¨y¸‡jvi gva¨‡g wPšÍvfvebvi Rb¨ GKwU KvVv‡gv mieivn K‡i| 

Av šÍR©v wZ K D‡ `¨v M 

International Entrepreneurship 
AvšÍR©vwZKD‡`¨vM n‡jv Ggb GKwU cÖwµqv †hLv‡b GKwU cÖwZôvb cÖwZ‡hvwMZvg~jK myweav AR©‡bi Rb¨ cY¨ Ges 
†mev¸‡jv‡K m„Rbkxjfv‡e weKvk Ki‡Z cv‡i hv eZ©gvb ’̄vbxq evRv‡ii evB‡i g~j¨evb n‡q _v‡K|   

 m vi m s‡ ¶c  :  

hLb GKwU cÖwZôvb †Kv‡bv cY¨ ev †mev w`‡q evRv‡i cÖ_g n‡q cÖwZ‡hvwMZvg~jK myweav AR©b K‡i ZLb Zv‡K 
cÖ_g cÖPjK e‡j| "wcivwg‡Wi bx‡P" evK¨vskwU we‡klZ †jv‡K‡`i D‡Ïk¨ K‡i †evSv‡bv n‡q‡Q †hLv‡b `wi ª̀Zg 
†jv‡Ki evm| Avi †mB AÂj¸‡jv‡K j¶¨ K‡i Ggb e¨emv Kivi bZzb g‡Wj‡K wcivwgW †KŠkj e‡j|Rb¥MZ 
ˆewk¦K cÖwZôvb n‡jv Ggb GKwU e¨emvwqK cÖwZôvb hv ïiy †_‡K GKvwaK †`‡ki cÖwZôvbmg~‡ni e¨envi Ges 
Zv‡`i AvDUcyU weµq †_‡K D‡jøL‡hvM¨cÖwZ‡hvwMZvg~jK myweav AR©b Ki‡Z Pvq| Kvh©wbe©vnx †KŠkj n‡jv 
cÖwZôv‡bi g~j Kvh©Kix Kg©Kv‡Ûi Rb¨ ¯̂í-‡gqv`x †Mg cwiKíbv| Kvh©wbe©vnx †KŠkj g~jZ `¶Zv ˆZwii Rb¨ 
GKwU cÖwZôv‡bi Kg© cwiKíbv| GKwU D`xqgvb evRvi ev D`xqgvb †`k ev D`xqgvb A_©bxwZ n‡jv Ggb GKwU 
evRvi hv‡Z GKwU DbœZ evRv‡ii wKQz ˆewkó¨ i‡q‡Q Z‡e Gi gvb¸‡jv cy‡ivcywi c~iY K‡i bv| Gi g‡a¨ Ggb 
evRvi i‡q‡Q hv fwel¨‡Z DbœZ evRv‡i cwiYZ n‡Z cv‡i ev AZx‡Z wQj|D‡`¨v³v †KŠk‡ji gva¨‡g GKwU 
cÖwZôvb Zvi cwi‡e‡ki mv‡_ †gŠwjK m¤cK©wU cÖwZôv K‡i Ges cybivq cÖwZwôZ K‡i| bZzb D‡`¨vM †KŠkj bZzb 
cY¨ ev †mev cÖeZ©‡bi cÖwµqvwU cix¶v K‡i Ges bZzb D‡`¨v‡Mi Kvh© m¤cv`‡bi mv‡_ RwoZ Bm¨y¸‡jvi gva¨‡g 
wPšÍvfvebvi Rb¨ GKwU KvVv‡gv mieivn K‡i| AvšÍR©vwZKD‡`¨vM n‡jv Ggb GKwU cÖwµqv †hLv‡b GKwU cÖwZôvb 
cÖwZ‡hvwMZvg~jK myweav AR©‡bi Rb¨ cY¨ Ges †mev¸‡jv‡K m„Rbkxjfv‡e weKvk Ki‡Z cv‡i hv eZ©gvb ’̄vbxq 
evRv‡ii evB‡i g~j¨evb n‡q _v‡K|   
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B Dw bU - DË i g ~j ¨v q b   

 
1. †KŠkjMZ e¨e ’̄vcbv ej‡Z wK eySvq Av‡jvPbv Kiyb| 
2. †KŠkjMZ cwiKíbv Kx Ges Gi myweav¸‡jv eY©bv Kiyb| 
3. wewfbœ cÖKvi †KŠkjMZ cwiKíbvi cš’v¸‡jv Av‡jvKcvZ Kiyb| 
4. ˆewk¦K ebvg AvÂwjK †KŠkj wPÎ mnKv‡i eY©bv Kiyb| 
5. eû-†`kxq †KŠkj, ˆewk¦K †KŠkj, UªvÝb¨vkbvj †KŠkj Ges AvšÍR©vwZK †KŠkj m¤c‡K© m¤c‡K© e¨vL¨v 

Kiyb| 
6. eû-†`kxq †KŠk‡ji myweav Ges Amyweav¸‡jv Av‡jvPbv Kiyb| 
7. ˆewk¦K †KŠkj Ges UªvÝb¨vkbvj †KŠk‡ji myweav Ges Amyweav¸‡jv Av‡jvKcvZ Kiyb| 
8. AvšÍR©vwZK e¨e ’̄vcbvi Rb¨ †KŠkjMZ cwiKíbvi Dcv`vb¸‡jv Av‡jvPbv Kiyb| 
9. we‡kl †KŠkj¸‡jv Kx, ms‡¶‡c Zz‡j aiyb| 
10. cÖ_g cÖPjK †KŠkj Kx Ges Gi myweav¸‡jv Zz‡j aiyb|   
11. GKwU Dbœqbkxj †`‡ki †cÖw¶‡Z wcivwgW †KŠkj Gi cÖ‡qvRbxqZv Av‡Q Kx bv, e¨vL¨v Kiyb| 
12. Rb¥MZ-‰ewk¦K †KŠkj m¤c‡K© Av‡jvPbv Kiyb| 
13. Kvh©wbe©vnx †KŠkj Gi cÖ‡qvRbxqZv Zz‡j aiyb|  
14. D`xqgvb evRvi m¤c‡K© wjLyb Ges Gi Abb¨ ỳwU †KŠkj Av‡jvKcvZ Kiyb| 
15. AvšÍR©vwZK D‡`¨vM m¤c‡K© Av‡jvPbv Kiyb| 
 


