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msMVb KvVv‡gv mvaviY ev †hŠwMK †h †KvbwU n‡Z cv‡i| mvaviY mvsMVwbK KvVv‡gv †QvU msMV‡b †`Lv hvq Ges 
GKRb e¨w³ cÖwZôvb Gicy‡iv KvR †`Lv‡kvbv I wbqš¿Y K‡i| †hŠwMK mvsMVwbK-KvV‡gv eo cÖwZôv‡b †`Lv hvq 
Ges GLv‡b A‡bK¸‡jv Í̄i cwijwÿZ nq| e¨e ’̄vcbv nj cwiKíbv, msMVb, wb‡ ©̀kbv I wbqš¿b Gi mgwô| evRvi 
ej‡Z †Kvb wbw ©̀ó ’̄vb‡K †evSvq †hLv‡b †µZv-we‡µZvi g‡a¨ ª̀e¨mvgMÖxi µq-weµq nq| g~jab wewb‡qvM ej‡Z 
`xN©‡gqvw` m¤úwË‡Z wewb‡qvM †evSvq| D™¢ve‡bi gva¨‡g bZzb c‡Y¨i m„wó nq Ges e¨e ’̄vcKxq m¤úwË bZzb cY¨ 
m„wó‡Z mnvqZv K‡i| GKwU cÖwZôv‡bi e¨e ’̄vcK‡`i KZ…©‡Z¡i Ici wfwË K‡i D”P, ga¨ Ges wb¤œ Í̄‡ii 
e¨e ’̄vcbvi †kªYxweb¨vm Kiv nq|  
 

 
BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 2 mßvn 
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mvaviY Ges †hŠwMK msMVb  
Simple and Complex Organization 

 
D‡Ïk¨ 

GB cvV †k‡l Avcwb 
� mvaviY msMVb m¤ú‡K© eY©bv Ki‡Z cvi‡eb,  
� mvaviY msMVb Gi myweav Amyweav ����Ki‡Z cvi‡eb; Ges  
� ‡hŠwMK msMVb m¤ú‡K© eY©bv Ki‡Z cvi‡eb|  

 
mvaviY msMVb  
(Simple Organization) 

GKwU mvaviY msMVwbK KvV‡gv mvaviYZ †QvU msMVb¸wj‡Z †`Lv hvq| KvVv‡gvwU gvwjK‡K wN‡i †dvKvm K‡i, 
whwb e¨emvwqK wµqvKjvc m¤ú‡K© wm×všÍ wb‡Z `vq×| GKwU †Kv¤úvwb‡Z c„_K c„_K wm×všÍ MÖn‡Yi d‡j GKwU 
†Kw› ª̀q kw³i KvV‡gv ‰Zwi nq| mvaviY msMVb Ggb GKwU †gŠwjK mvsMVwbK KvV‡gv, †hLv‡b wefvM msL¨v _v‡K 
LyeB Kg, Kv‡Ri we‡klxKiY _v‡K Kg, wbqš¿‡Yi cwimi _v‡K †ewk, KZ…©Z¡ e¨e ’̄v _v‡K †K› ª̀xq, †ewkifvM ÿgZv 
_v‡K gvwj‡Ki nv‡Z Ges cÖvwZôvwbK Kvh©µg cwiPvjbvi Rb¨ wbqgKvbyb _v‡K LyeB Kg| †h mKj cÖwZôvb 
mvaviY mvsMVwbK KvVv‡gv e¨envi K‡i †m¸‡jvi MVb mvaviYZ mgvb n‡q _v‡K, A_©vr †mLv‡b †ewk msL¨K ¯Íi 
_v‡K bv| mvaviY mvsMVwbK KvVv‡gv mvaviY †QvU cÖwZôv‡b cwijwÿZ nq †hLv‡b Kg©KZ©v-Kg©Pvixi msL¨v _v‡K 
Kg Ges GKRb gvwjK e¨emvqx Kvh©Kjvc wbqš¿b K‡i| †h‡nZz G ai‡bi msMV‡b Kg msL¨K Kgx© _v‡K †mûZz 
GKRb Kgx©‡K eûwea Kvh© m¤úbœ Ki‡Z nq †hwU Kv‡h©i wefvMxqKiY †K e¨vnZ K‡i| bxwZ, c×wZ Ges 
wbqgKvbyb mg~n mvaviY msMV‡b Kg n‡q _v‡K KviY GLv‡b Kv‡h©i we‡klxKiY Kg _v‡K Ges wbqš¿Y cwiwa 
A‡bK eo _v‡K| Z‡e hLb msMVb eo nIqv ïiæ K‡i ZLb GK mgq †mwU mvaviY msMVb †_‡K RwUj mvsMVwbK 
KvVv‡gvi w`‡K avweZ nq| 
mvaviY msMVb Gi wKQz myweav I Amyweav i‡q‡Q|  
 

mvaviY msMV‡bi myweav: 
1) GKwU mvaviY mvsMVwbK KvVv‡gvi kw³ nj GKwU †KvbI e¨emvi gvwjK‡K Zvi cÖwZôvb cwiPvjbvq K‡Vvi 
wbqš¿Y ivL‡Z mÿg K‡i|  

2) Zvi Aby‡gv`b e¨ZxZ †KvbI wm×všÍ †bIqv nq bv Ges cÖwZwU ¸iæZ¡c~Y© wm×všÍ Kiv m¤ú‡K© wZwb AewnZ|  

3) †KvbI mvaviY KvVv‡gv‡Z Kg©Pvix‡`i cÿ wb‡q †KvbI wØav †bB KviY Zv‡`i Kv‡Ri wb‡ ©̀kbv ¸‡jv kxl© †_‡K 
mivmwi Av‡m, †KvbI wefvMxq cÖavb ev ga¨ Í̄‡ii e¨e ’̄vcK †KvbI Aaxb ’̄‡K cÖkœ Ki‡Z cv‡i bv|  

4) G ai‡bi msMVb ¸‡jv GKwU mvaviY KvVv‡gv wb‡q ª̀æZ wm×všÍ †bq KviY cwiPvjbvi †KvbI Í̄i †bB hvi 
Kvi‡Y Aby‡gv`‡bi Av‡M aviYv ev Aby‡iva Av‡ivn‡Yi †Kvb cÖ‡qvRb c‡o bv|   
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mvaviY msMV‡bi Amyweav: 
1) GKwU mvaviY mvsMVwbK KvVv‡gv e¨envi Kivi mgm¨v¸wji Ab¨Zg n‡jv gvwjK‡K GKvB mKj Kg©Pvixi `vwqZ¡ 
Z`viwK Ki‡Z nq|  
2) msMV‡bi cÖwZwU wm×všÍ Aby‡gv`b Ki‡Z n‡j gvwjK Ab¨ Kv‡R mgq w`‡Z cv‡i bv|  
3) †h msMVb¸wj mvaviY mvsMVwbK KvVv‡gv e¨envi K‡i, we‡klZ A‡bK Kg©Pvix hy³ Kivi c‡iI Zviv cÖwZU 
c`‡ÿ‡c gvwj‡Ki wm×v‡šÍi Rb¨ A‡cÿv K‡i| 
4) gvwjK Amy ’̄ n‡j, †KvbI wgwUs‡q ev e¨emvwqK md‡i ����� cy‡iv msMVb AKvh©Ki n‡q †h‡Z cv‡i, KviY 
†KvbI my‡hv‡Mi mØ¨envi Ki‡Z ev gvwjK cybviq Dcw ’̄Z bv nIqv ch©šÍ mgm¨v mgvav‡bi Rb¨ †KD GwM‡q †h‡Z 
cv‡i bv|   

†hŠwMK msMVb  
(Complex Organization) 

†hŠwMK msMVb ej‡Z †m ai‡bi msMVb †K †evSvq †hLv‡b eûwea ÷K‡nvìvi †hgb Kvógvi, mvcøvBqvm©, wbqš¿K 
ms ’̄v wewb‡qvMKvix Ges cÖwZ‡hvwM _v‡K| †hŠwMK msMV‡bi eûwea mvsMVwbK KvVv‡gv †hgb wWwfkb mvewmwWqvwi 
Ges R‡q›U †fÂvi _v‡K| †Kvb wbw ©̀ó KvR Kivi Rb¨ GLv‡b eû Kgx© m¤ú„³ _v‡K Ges †Kvb GKwU wbw ©̀ó KvR 
m¤úv`b Kivi Rb¨ GLv‡b eû avc AbymiY Ki‡Z nq|  
 
cÖhyw³ I evRvi M‡elYv ms ’̄v di‡i÷vi wimvP© m¤úwK©Z we‡kølK †Rv÷ nàvg©‡bi g‡Z, †hŠwMK msMVb nÕj GKwU 
msMV‡b †ek K‡qKwU ci¯úi wbf©ikxj Ges AvšÍtmshy³ †÷K‡nvìvi, Z_¨ cÖhyw³ wm‡÷g Ges mvsMVwbK KvVv‡gv 
_vKvi kZ©| G‡`i g‡a¨ Kg©Pvix, MÖvnK, Askx`vi, mieivnKvix, wbqš¿K, wewb‡qvMKvix, wgwWqv Ges cÖwZ‡hvMxiv 
AšÍf~©³ i‡q‡Q| mvsMVwbK KvVv‡gvi g‡a¨ wefvM, mnvqK Ges †hŠ_ D‡`¨vM AšÍfz©³|  
 
wbqš¿b †hŠwMK msMVb wba©vi‡bi GKwU Ab¨Zg ˆewkó¨| GKwU †QvU †eKvwi n‡jv GKwU mnR e¨emv, hvq g‡a¨ 
AvšÍtmshy³ †÷K‡nvìv‡ii msL¨v mxgv× n‡Z cv‡i gvwjK, K‡qKRb LÐKvjxb Kg©Pvix, GK ev ỳwU mieivnKvix 
Ges GKwU †QvU MÖvnK †em Gi gv‡S| e¨emvq evovi mv‡_ mv‡_ AvšÍtms‡hv‡Mi msL¨vI e„w× cvq| GKwU e„nZ 
eûRvwZK ms ’̄v GKwU AZ¨šÍ †hŠwMK ms ’̄v, KviY GwU‡Z kZvwaK cY¨ Advi Ges nvRvi nvRvi Kg©Pvix, 
wewb‡qvMKvix, MÖvnK Ges mieivnKvix _vK‡Z cv‡i|  
 
wb‡¤œ mvaviY I †hŠwMK msMV‡bi g‡a¨ cv_©K¨ Zz‡j aiv nj: 

mvaviY msMVb ‡hŠwMK msMVb 
1. mvaviY msMVb ev mvaviY mvsMvVwbK KvVv‡gv †QvU 

msMV‡bi Rb¨ cÖ‡hvR¨| 
1. †hŠwMK mvsMVwbK KvVv‡gv eo msMV‡bi Rb¨ 

cÖ‡hvR¨|  
2. mvaviY mvsMVwbK KvVv‡gv‡Z wefvM msL¨v Kg_v‡K| 2. †hŠwMK msMV‡b wefvM msL¨v †ewk _v‡K| 
3. mvaviY mvsMVwbK KvVv‡gv‡Z wefvM msL¨v Kg 

nIqvq Kv‡Ri we‡klxKiY Kg| 
3. †hŠwMK msMV‡b wefvM msL¨v †ewk _vKvq Kv‡Ri 

we‡klxKiY †ewk| 
4. mvaviY msMV†bi wbqš¿K GKRb ZvB gvwj‡Ki 

wbqš¿‡Yi cwimxgv †ewk|  
4. †hŠwMK msMV‡b A‡bK¸‡jv wefvM _vKvi Kvi‡b 

wbqš¿‡Yi cwimxgv Kg|  
5. mvaviY msMV†bi gvwjK GKRb ZvB KZ©…Z¡ e¨e ’̄v 

_v‡K †K› ª̀xq| 
5. †hŠwMK msMV‡b KZ©…Z¡ e¨e ’̄v _v‡K we‡K› ª̀xf‚Z| 

6. mvaviY msMV†bi wbqgKvbyb, bxwZ Ges c×wZ Kg| 6. †hŠwMK msMV‡b wbw`ó wbqg, bxwZ Ges c×wZ 
_v‡K| 
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7. mvaviY msMV†bi 
� Kg _v‡K|  7. †hŠwMK msMV‡bi 
� †ewk| 
8.mvaviY msMV†bi GKRb Kg©x eûwea Kvh© m¤cbœ 

K‡i, d‡j Kv‡Ri wefvMxqKiY e¨vnZ nq| 
8. †hŠwMK msMV‡b Kv‡Ri wefvMxqKiY wbwðZ Kiv 

m¤¢e nq|  
9. mvaviY msMV†b ª̀æZwm×všÍMÖnY Kiv m¤¢e nq|  9. †hŠwMK msMV‡b ª̀æZ wm×všÍMÖnY Kiv RwUj nq| 
10. mvaviY msMV†bi Kg©x msL¨v Kg _v‡K| 10. †hŠwMK msMV‡b Kg©xi msL¨v †ekx _v‡K| 
 

 mvims‡ÿc:  

msMVb mvaviYZ ỳB ai‡bi n‡q _v‡K| mvaviY msMVb I †hŠwMK msMVb| mvaviY mvsMVwbK mvaviYZ †QvU 
cÖwZôv‡bi cwijwÿZ nq †hLv‡b Kg©KZ©v-Kg©Pvixi msL¨v _v‡K Kg Ges GKRb gvwjK e¨emvqx Kvh©Kjvc 
wbqš¿Y K‡i| †hŠwMK msMVb ej‡Z †m ai‡bi msMVb †K †evSvq †hLv‡b eûwea ÷K‡nvìvi †hgb Kvógvi, 
mvcøvBqvm©, wbqš¿K ms ’̄v wewb‡qvMKvix Ges cÖwZ‡hvMx _v‡K| 
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 e¨e¯’vcbv Ges evRvi  
Management and Market 

 D‡Ïk¨ 

GB cvV †k‡l Avcwb 
� e¨e ’̄vcbv m¤ú‡K© e¨vL¨v Ki‡Z cvi‡eb; Ges  
� evRvi m¤ú‡K© eY©bv Ki‡Z cvi‡eb|  

 

 
e¨e ’̄vcbv (Management) 
mvaviY A‡_© GKwU cÖwZôvb Gi cwiKíbv †_‡K ïiæ K‡i wbqš¿b ch©šÍ Kvh©ewji mgwó †K e¨e ’̄vcbv e‡j| wKš‘ 
e¨vcK A‡_© e¨e ’̄vcbv n‡”Q Ggb GKwU cÖwµqv I cÖwZ‡ivag~jK kw³ hv cÖwZwôZ jÿ¨vewj AR©‡bi wbwg‡Ë 
msMV‡bi Kvh©vewji cwiPvjbv I wb‡ ©̀kv `vb K‡i _v‡K|  
‡nbwi †dIj Gi g‡Z, e¨e¯’vcbv n‡”Q c~e©vbygvb, cwiKíbv, msMVb, wb‡ ©̀kbv, mgšq̂mvab I wbqš¿‡Yi mgwóÓ  
RR© Avi †Uwi Gi g‡Z,Òe¨e ’̄vcbv n‡”Q cwiKíbv, msMVb, DrmvwnZKiY I wbqš¿‡Yi GKwU cÖwµqv hv gvbyl I 
Ab¨vb¨ m¤ú‡`i e¨env‡ii gva¨‡g D‡Ïk¨ wba©viY I jÿ¨ AR©b K‡iÓ|  
cwi‡k‡l ejv hvq, Òe¨e Í̄vcbv n‡jv cÖwZôv‡bi D‡Ïk¨ ev Í̄evq‡bi GKwU cÖwµqv hv cwiKíbv †_‡K wbqš¿Y ch©šÍ 
hveZxq Kvh©m¤úv`‡bi cvkvcvwk gvbexq I e ‘̄MZ Dcv`vb wb‡q Av‡jvPbv K‡i _v‡K|  

evRvi (Market) 
mvaviY A‡_© evRvi ejZ GKwU wbw ©̀ó ’̄vb‡K †evSvq †hLv‡b †µZv we‡µZvi g‡a¨ ª̀e¨mgvMÖx µq weµq nq| wKš‘ 
A_©bxwZ‡Z evRvi kãwUi A_© wfbœ| A_©bxwZ‡Z evRvi ej‡Z GKwU cY¨ Zvi †µZv we‡µZv‡`i g‡a¨ `i KlvKwli 
gva¨‡g wba©vwiZ `v‡g µq weµq nIqv‡K †evSvq| †hgb cv‡Ui evRvi, M‡g evRvi, †mvbvi evRvi BZ¨vw`| cv‡Ui 
evRvi ej‡Z cvU weµ‡qi †Kvb wbw ©̀ó ’̄vb‡K bq, eis GK ev GKvwaK ’̄v‡b Qwo‡q _vKv cv‡Ui †µZv we‡µZv‡`i 
g‡a¨ `i KlvKwli gva¨‡g GKwU wba©vwiZ `v‡g cv‡Ui µq weµq‡K †evSvq|  
Aa¨vcK P¨vcgvb e‡jb,ÒA_©bxwZi „̀wófw½i w`K †_‡K e¨vL¨v Ki‡j evRvi ej‡Z †Kvb ’̄vb‡K †evSvq bv, eis 
GK ev GKvwaK ª̀e¨‡K †evSvq hv †µZv I we‡µZv‡`i g‡a¨ cÖZ¨ÿ cÖwZ‡hvwMZvi gva¨‡g µq-weµq nqÓ|  
French Economist Cournot says, “Economists understand by the term Market, not any particular market 

place in which things are bought and sold, but the whole of any region in which buyers and sellers are in 

such free intercourse with one another that the prices of the same goods tend to equality easily and 

quickly.” 

G msÁv¸‡jv we‡kølY Ki‡j A_©bxwZ‡Z K‡qKwU ‰ewkó¨ jÿ Kiv hvq| G¸‡jv nj:  
1. µq weµq‡hvM¨ GKwU ev GKvwaK ª̀‡e¨i mgvnvi  
2. ª̀e¨wUi GK`j †µZv I we‡µZv _vK‡e  
3. ª̀e¨wU µq weµ‡qi GK ev GKvwaK AÂj _vK‡e Ges  
4. †µZv I we‡µZv‡`i g‡a¨ cÖwZ‡hvwMZvi gva¨‡g GKwU wbw ©̀ó `v‡gi D™¢e n‡e|  
Gme ‰ewk‡ó¨i Av‡jv‡K ejv hvq, †Kvb ª̀‡e¨i µq weµh wb‡q †µZv I we‡‡µZvi g‡a¨ Aeva cÖwZ‡hvwMZvi d‡j 
GKwU wbw ©̀ó `v‡gi D™¢e n‡j A_©bxwZ‡Z Zv‡K evRvi e‡j|  

 mvims‡ÿc:  

mvaviY A‡_© GKwU cÖwZôvb Gi cwiKíbv †_‡K ïiæ K‡i wbqš¿Y ch©šÍ Kvh©vewji mgwó †K e¨e ’̄vcbv e‡j| wKš‘ 
e¨vcK A‡_© e¨e ’̄vcbv n‡”Q Ggb GKwU cÖwµqv I cÖwZ‡ivag~jK kw³ hv cÖwZwôZ jÿ¨vewj AR©‡bi wbwg‡Ë 
msMV‡bi Kvh©vewji cwiPvjbv I wb‡ ©̀kbv `vb K‡i _v‡K| evRvi ej‡Z GKwU wbw ©̀ó ’̄vb‡K †evSvq †hLv‡b 
†µZv we‡µZvi g‡a¨ `ªe¨mgvMªx µq weµq nq| wKš‘ A_©bxwZ‡Z evRvi kãwUi A_© wfbœ| A_©bxwZ‡Z evRvi 
ej‡Z GKwU cY¨ Zvi †µZv we‡µZv‡`i g‡a¨ `i KlvKwli gva¨‡g wba©vwiZ `v‡g µq weµq nIqv‡K †evSvq| 
evRvi I e¨e ’̄vcYv, G‡K Ac‡ii mv‡_ AZtcÖZ fv‡e RwoZ|  
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g~jab wewb‡qvM Ges e¨e¯’vcKxq m¤úwË 
Capital Investment and Managerial Resource 

 
D‡Ïk¨ 

GB cvV †k‡l Avcwb 
� g~jab wewb‡qvM m¤ú‡K© e¨vL¨v Ki‡Z cvi‡eb; Ges  
� e¨e ’̄vcKxq m¤úwË m¤ú‡K© eY©bv Ki‡Z cvi‡eb|  
�  

g~jab wewb‡qvM  
(Capital Investment) 

g~jab wewb‡qv‡M ej‡Z †KvbI ms ’̄vi Znwe‡ji Rb¨ ch©ß bM`, FY ev m¤ú` Gi †hvMvo Ges wewb‡qvM †K 
eywS‡q _v‡K| wewb‡qvMKvix, Avw_©K cÖwZôvb, Ges D‡`¨vMx cywRucwZiv nÕj g~ja‡bi Drm| wewb‡qv‡Mi AvKvi 
c„_K n‡Z cv‡i Ges g~ja‡bi D‡Ïk¨ GK †Kv¤úvwbi Ab¨ †Kv¤úvwbi †_‡K Avjv`v nq| g~jab wewb‡qvM ej‡Z 
GKwU †Kv¤úvwbi `xN©‡gqv`x m¤úwË †hgb wi‡qj G‡÷U, Drcv`bKvix miÄvg I hš¿vs‡k wewb‡qvM‡K †evSvq|  

g~ja‡bi Drmt  
e¨emv‡qi g~jab mÜv‡bi Rb¨ cvuPwU Drm i‡q‡Q|  
wb‡P g~jab msMÖ‡ni Drm ¸‡jv D‡jøL Kiv n‡jvt  
1. e¨vw³MZ m¤ú`  
2. cwievi Ges eÜy  
3. e¨vsK 
4. µvDWdvwÛs wi‡mvm©  
5. †ckv`vi wewb‡qvMKvix  
myZivs g~jab wewb‡qvM ej‡ZÑ 

• g~jab wewb‡qvM ej‡Z GKwU †Kv¤úvbx KZ…©K msNwUZ A_ev AwR©Z bM` UvKvi mgwó‡K †evSvq hv‡Z IB 
†Kv¤úvwbi D‡Ïk¨ †hgb e¨emv Pjgvb ivLv ev DbœZ Kiv m¤¢e nq|  

• gjab wewb‡qvM ej‡Z GKwU †Kv¤úvwbi ’̄vqx m¤úwË h_v 
��� � Ges hš¿vsk AR©‡K †evSvq|  
• wewfbœ Drm †_‡K g~jab wewb‡qvM MVb Kiv nq h_v nv‡Z mwÂZ bM` UvKvi gva¨‡g, Ab¨vb¨ m¤úwË 

weµq K‡i Ges †kqvi Bmy¨i gva¨‡g BZvw`|  

e¨e ’̄vcKxq m¤úwË  
(Managerial Resource) 

e¨e ’̄vcKxq m¤úwË ej‡Z ��� ����m¤úwË †K †evSvq †hwU e¨e ’̄vcKxq `ÿZvq _v‡K| e¨e ’̄vcKxq mÿgZv 
e¨e ’̄vcK‡`i GKwU msMVb cwiPvjbv Kivi ÿgZv Ges †KŠkjMZ I Kvh©MZ wm×všÍ ˆZwi Ges ev Í̄evqb Kivi 
ÿgZv‡K eywS‡q _v‡K| e¨e ’̄vcKxq m¤úwË Ges mÿgZv e¨vL¨v K‡i †h KLb e¨e¯’vcbv GKwU g~j¨evb gReyZ 
m¤úwË M‡o †Zv‡j, wKfv‡e e¨e ’̄vcbvq Giƒc m¤ú‡` cwiYZ nq Ges e¨e ’̄vcbv wKfv‡e Zzjbvg~jK myweav†K 
cÖfvweZ K‡i|  

e¨e ’̄vcKxq m¤úwË wb‡¤œv³ welq¸‡jv wb‡q MwVZ nqÑ  

K) gvbe m¤úwË  
L) mvgvwRK g~jab  
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M) D”P e¨e ’̄vcbvi cÖÁv 
N) Ab¨vb¨ e¨e ’̄vcKMY I †evW© †g¤̂viMY|  
 
e¨e ’̄vcKxq m¤úwËi Dbœq‡b cÖ‡Yv`bv LyeB ¸iæZ¡c~Y© welq| cÖ‡Yv`bv ej‡Z wewfbœ ai‡bi Avw_©K gÄyywi Ges 
†evbvm †K eywS‡q _v‡K|  
 
myZivs, e¨e ’̄vcKxq m¤úwË ej‡Z e¨e ’̄vcK‡`i wewfbœ cªKvi `ÿZv‡K †evSvq| †h `ÿZv¸‡jv e¨envi K‡i 
e¨e ’̄vcKiv Zv‡`i Kvh©vejx myôz I `ÿZvi mv‡_ m¤úv`b K‡i Ges m‡e©vcwi e¨emv‡qi ¯̂í I `xN©‡gqvw` D‡Ïk¨ 
mvwaZ nq|  
 

 mvims‡ÿc:  

g~jab wewb‡qv‡Mi ej‡Z †KvbI ms ’̄vi Znwe‡j Rb¨ ch©vß bM`, FY ev m¤ú` Gi †hvMvo Ges wewb‡qvM †K 
eywS‡q _v‡K| Ges e¨e ’̄vcKxq m¤úwË ej‡Z A¯úk©bxq m¤úwË †K †evSvq †hwU e¨e ’̄vcKxq `ÿZvq _v‡K|  
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D™¢veb Ges e¨e¯’vcKxq m¤úwË  
Innovation and Management Resource 

 
D‡Ïk¨ 

GB cvV †k‡l Avcwb 
� D™¢veb Ges e¨e ’̄vcKxq m¤úwË m¤ú‡K© eY©bv Ki‡Z cvi‡eb  

 
D™¢veb ej‡Z Ggb GKwU cÖwµqv †K †evSvq hvi gva¨‡g GKwU aviYv †K GKwU cY¨ ev †mevi iƒcvšÍwiZ Kiv nq, 
†hwU bZzb g~j¨ A_ev Dc‡hvM m„wó K‡i Ges Zvi Rb¨ †µZviv Avw_©K g~j¨ cwi‡kva Ki‡Z B”QzK _v‡K| †Kvb 
wKQy‡K D™¢veb ej‡Z †M‡j wbwðZ n‡Z n‡e †h †mwU †hb wbw ©̀ó Pvwn`v c~iY Ki‡Z mÿg nq| D‡Ïk¨cÖ‡Yvw`Zfv‡e 
†Kvb Z‡Ë¡i cÖ‡qvM Kíbv Kiv A_ev †Kvb m¤úwË †_‡K eo ev wfbœ †Kvb g~j¨ †ei Kiv hvq gva¨‡g bZzb †Kvb cY¨ 
Dcvw`Z nq Ges †hwU Kvh©Kix c‡Y¨ cwiYZ nq †mB welq¸wj D™¢ve‡bi mv‡_ RwoZ| e¨emv‡qi †ÿ‡Î D™¢veb 
ZLb nq hLb †Kvb †Kv¤úvwb †Kvb GKwU aviY‡K GcøvB K‡i hv‡Z †µZv‡`i cÖZ¨vkv cwic~Y© Kiv m¤¢e nq|  
 
e¨e ’̄vcKxq m¤úwË ej‡Z †hûZz e¨e ’̄vcK‡`i `ÿZv‡K †evSvq †mûZz e¨e ’̄vcKxq m¤úwËi mv‡_ D™¢ve‡bi GKwU 
wbweo m¤úK© i‡q‡Q| e¨e ’̄vcKxq m¤úwË hw` cÖwZ‡hvwMZvg~jK A_ev DbœZ n‡q _v‡K †m †ÿ‡Î DbœZ D™¢veb m¤¢e 
n‡q _v‡K| Ab¨w`‡K e¨e ’̄vcKxq m¤úwË ev e¨e ’̄vcK‡`i `ÿZv hw` Kg n‡q _v‡K †m †ÿ‡Î cÖwZôvb DbœZ 
D™¢veb †_‡K ewÂZ nq Ges Gi d‡j cÖwZôv‡bi Dbœqb e¨vcKgvÎvq e¨vnZ n‡Z cv‡i|  
 
myZivs, D™¢veb Ges e¨e¯’vcKxq m¤úwË welq ỳwU G‡K Ac‡ii mv‡_ IZ‡cÖvZfv‡e RwoZ|  
 
cÖwZ‡hvwMZvg~jK A ¿̄ wn‡m‡e D™¢veb †Kb e¨eüZ nq? 
D™¢ve‡bi gva¨‡g GKwU aviYv †_‡K cY¨ ev †mev m„wó Kiv nq †hwU †µZv‡`i wbw`ó Pvwn`v c~iY K‡i| AvaywbK 
we‡k¦ D™¢veb GKwU e¨emv cÖwZôv‡bi Rb¨ cÖwZ‡hvwMZvg~jK A ¿̄ wn‡m‡e e¨eüZ nq| “D™¢veb" wKfv‡e 
cÖwZ‡hvwMZvg~jK A ¿̄ wn‡m‡e e¨eüZ nq †mwU wb‡P D‡jøL Kiv njt 

1. e¨emvwqK cÖwµqv DbœZKiYt e¨emv cÖwZôv‡bi we`¨gvb Kvh©µg cÖwµqv D™¢ve‡bi gva¨‡g cwieZ©b K‡i 
DbœZ Kiv nq| Gi d‡j D³ e¨emv cÖwZôvb Ab¨ cÖwZ‡hvMx‡`i †P‡q GwM‡q hvq|  

2. bZzb cY¨ I †mev ˆZwit D™¢ve‡bi gva¨‡g bZzb bZzb cY¨ I †mev ˆZwi Kiv nq| †µZviv memgq cY¨ I 
†mevi wfZi bZzbZ¡ AbymÜvb K‡i| †hûZz D™¢ve‡bi Øviv bZzb cY¨ I †mev ˆZix Kiv nq, †mûZz D™¢veb 
cÖwZ‡hvwMZvg~jK A ¿̄ wn‡m‡e e¨eüZ nq| 

3. we`¨gvb `¶Zv e„w×t D™¢ve†bi Øviv bZzb bZzb cÖw³qv Avwe®‹v‡ii d‡j D³ cÖwµqvi `¶Zv e„w× cvq| 
G†Z †h‡Kv‡bv cÖwZôvb Ab¨‡`i †_‡K GwM‡q hvq| 

4. Kg©¶gZv e„w×t D™¢veb ïay GKwU cÖwµqvi `¶ZvB e„w× K‡i bv, GKB mv‡_ D³ cÖwµqvi mv‡_ m¤cwK©Z 
Kg©x‡`iI Kg©¶gZv e„w× K‡i| AwaK Kg©¶gZvm¤cbœ Kg©xiv D³ cÖwZôvb‡K evowZ myweav cÖ̀ vb K†i 
_v‡K| 

5. cwiPvjb e¨q nªvmt e¨emv‡qi ˆ`bw›`b cwiPvjb e¨q †gvU e¨‡qi GKwU ¸i“Z¡c~b© Ask| D™¢veb GKwU 
cÖwZôv‡bi cwiPvjb e¨q nªvmKi‡Y mnvqZv K†i, †hwU D³ cÖwZôv‡bi cÖwZ‡hvwMZvg~jK A ¿̄ wn‡m‡e KvR 
K‡i|  
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 mvims‡ÿc:  

D™¢veb ej‡Z Ggb GKwU cÖwµqv †K †evhvq hvi gva¨‡g GKwU aviYv †K GKwU cY¨ ev †mevi iƒcvšÍwiZ Kiv 
nq, †hwU bZzb g~j¨ A_ev Dc‡hvM m„wó K‡i Ges Zvi Rb¨ †µZviv Avw_©K g~j¨ cwi‡kva Ki‡Z B”QzK _v‡K| 
e¨e ’̄vcKxq m¤úwË ej‡Z †hûZz e¨e ’̄vcK‡`i `ÿZv‡K †evSvq †mûZz e¨e ’̄vcKxq m¤úwËi mv‡_ D™¢ve‡bi 
GKwU wbweo m¤úK© i‡q‡Q| e¨e ’̄vcKxq m¤úwË hw` cÖwZ‡hvMZvg~jK A_ev DbœZ n‡q _v‡K †m †ÿ‡Î DbœZ 
D™¢veb m¤¢e n‡q _v‡K|   
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Management and Organizational Hierarchy 

 
D‡Ïk¨ 

GB cvV †k‡l Avcwb 
� e¨e ’̄vcbv Ges mvsMVwbK †kÖwYweb¨vm m¤ú‡K© e¨vL¨v Ki‡Z cvi‡eb; Ges  
� e¨e ’̄vcbv Ges mvsMVwbK †kÖwYweb¨vm Gi ¯Íi m¤ú‡K© eY©bv Ki‡Z cvi‡eb|  

 
‡ewkifvM ms ’̄vi wZbwU e¨e ’̄vcbvi Í̄i _v‡K| †m ¸‡jv n‡”Q - cª_g Í̄i, ga¨- Í̄i Ges kxl© Í̄‡ii 
e¨e ’̄vcK/cwiPvjK| GB e¨e ’̄vcK‡`i KZ…©‡Z¡i †kÖwYweb¨vm Abymv‡i †kÖYxe× Kiv nq| A‡bK ms ’̄vq cÖwZwU Í̄‡i 
cwiPvj‡Ki msL¨v msMVbwU‡K GKwU wcivwgW KvV‡gv †`q|  
 
kxl© ch©v‡qi/ Í̄‡ii e¨e ’̄vcbv  
GKwU cÖwZôv‡bi D”P ch©v‡q cwiPvjKiv _v‡Kb Ges Zviv jÿ¨ wba©viY, cwiKíbv ˆZwi Ges cy‡iv ms¯’vwUi 
Z`vwiK Kivi Rb¨ `vqe×|msMV‡bi kxl© ch©v‡q cwiPjbv cl©̀ , †Pqvg¨vb, mfvcwZ, mn-mfvcwZ, e¨e ’̄vcbv 
cwiPvjK ev cÖavb wbe©vnx Kg©KZ©v (wmBI) ev gnve¨e ’̄vc‡Ki mgš‡̂q MwVZ nq| Zviv mK‡j wg‡j Zzjbvg~jK †QvU 
Kvh©wb©evnx cwil` MVb K‡i cÖwZôvb Gi mvgwMÖK e¨e ’̄vcbv cwiPvjbv K‡i| msMV‡bi Kj¨vY I †eu‡P _vKvi 
mvgwMÖK `vwqZ¡ Zv‡`i| Zviv cÖwZôv‡bi mvdj¨ AR©‡bi Rb¨ mvgwMÖK mvsMVwbK jÿ¨  Ges †KŠkj ’̄vcb K‡i 
_v‡K| cÖwZôv‡b kxl© e¨e ’̄vcKMY Gi wbKU mKj KZ…©Z¡ Ac©b Kiv _v‡K| msMV‡bi kxl© ch©v‡qi e¨e ’̄vcKMY 
wb‡¤œv³ Kvh©vewj m¤úv`b K‡it  
(K) GKwU cÖwZôv‡bi jÿ¨  wba©viY Kiv|  
(L) jÿ¨ AR©‡bi Rb¨ bxwZgvjv Ges cwiKíbv ˆZwi Kiv|  
(M) cwiKíbv Abyhvqx Kvh©µg cwiPvjbv Ki‡Z GKwU mvsMVwbK KvVv‡gv ’̄vcb Kiv|  
(N) cwiKíbv ev Í̄evq‡bi Rb¨ A_©, Rbej, DcKiY I hš¿ ms ’̄vb Kiv|  
(O) ms ’̄vq mvgwMÖK w`Kwb‡ ©̀kbv mievivn Kiv|  
(P) me©̀ v Kvh©Ki wbqš¿Y PP©v Kiv|  
 
ga¨- Í̄‡ii e¨e ’̄vcbv  
ga¨- Í̄‡ii e¨e ’̄vcbv kxl© ’̄vbxq e¨e ’̄vcbvi Øviv wba©vwiZ jÿ¨¸wj AR©‡bi Rb¨ mvsMVwbK wµqvKjvc cwiPvjbvi 
Kv‡R wbhy³ Av‡Qb| ga¨eZx© e¨e ’̄vcK wewfbœ wefvM I kvLv cÖavb‡`i ejv n‡q  _v‡K| Zviv kxl© e¨e ’̄vcK‡`i 
Aaxb ’̄ Ges cÖ_g-jvBb-e¨e ’̄vcK‡`i Kv‡Ri Rb¨ `vqe×| kxl©̄ ’vbxq e¨e ’̄vcbvi Øviv D™¢vweZ cwiKíbv Ges 
†Kxkj¸wj mvaviYZ cÖ‡qvM I wbqš¿Y Kivi `vwqZ¡ Zv‡`i _v‡K| Zviv cÖ_g mvwii-cwiPvjK‡`i mg Í̄ Kvh©µ‡gi 
Rb¨I `vqe×|  
ga¨eZx© e¨e ’̄vc‡Ki cÖavb KvR¸wj wb¤œiƒc:  

(K) kxl© cwiPvjbvi bxwZgvjv we‡kølY Kiv|  

(L) Dchy³ Kgx©‡`i wbe©vPb Kiv|  

(M) cÖwZôv‡bi Kgx©‡`i DbœZZi Kv‡Ri Rb¨ cÖwkÿY cÖ̀ vb|  

(N) cwiKíbv¸wj mgqg‡Zv ev Í̄evq‡bi Rb¨ `vwqZ¡ MÖnY I `vwqZ¡ Ac©b Kiv|  

(O) Z`viwK Kgx©‡`i wb‡`©kvejx Rvwi Kiv|  
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(P) Kgx©‡`i&' &(��)����*� �+���� ���* ��� *��)� ,��,�-��� .�/* ���� +$ &012 ���। 

(5)cy‡iv ms ’̄vi myôz Kvh©KvwiZv wbwðZ Kivi Rb¨ Ab¨vb¨ wefv‡Mi mv‡_ mn‡hvwMZv Kiv| 

(R) cwiKíbv Ges bxwZgvjv AviI Kvh©Ki Kivi Rb¨ kxl©̄ ’vYxq cwiPvjK‡K Dchy³ mycvwik Kiv I cÖwZ‡e`b 
ˆZwi Kiv|  

 

wb¤œ Í̄‡ii e¨e ’̄vcbv  
wb¤œ Í̄‡ii e¨e ’̄vcbv msMV‡bi cÖwZwU IqvK© BDwbU cwiPjvbv K‡i _v‡Kb Ges cÖ‡qvRbxq KvR¸wj m¤úv`b 
K‡ib| cÖ_g mvwii e¨e ’̄vcK‡`i g‡a¨ †dvig¨vb, mycvifvBRvi, Awdm cwiPvjK, mgšq̂Kvix, weµq Kg©KZ©v, 
Av¨KvD›U Awdmvi Ges Ab¨iv _v‡K| ga¨eZx© e¨e ’̄vcK Øviv cȪ ‘ZK…Z Acv‡ikbvj cwiKíbv ev Í̄evqb I 
wbqš¿‡Yi Rb¨ cÖ_g mvwii e¨e ’̄vcKiv `vqe×| Zviv Kgx©‡`i wµqvKjvc Z`viwK I mgšq̂ K‡i| cÖK…Z KvR ¸‡jv 
cÖ_g mvwii e¨e ’̄vcKMY wbqš¿b K‡i _v‡K| kxl© Ges ga¨eZx© e¨e ’̄vcK‡`i wecix‡Z, cÖ_g mvwii e¨e ’̄vcKiv 
mvaviYZ Aaxb ’̄‡`i Z`viwK Rb¨ Zv‡`i †ewkifvM mgq e¨q K‡ib|  
cÖ_g-mvwii-e¨e ’̄vcK‡`i cÖavb KvR¸wj wb¤œiƒct   
 

(K) Acv‡iwUf (Kgx©‡`i) Ges Zv‡`i KvR Z`viwK I wbqš¿‡Yi Rb¨ Av‡ek Ges wb‡ ©̀k Rvwi Kiv|  
(L) Kgx©‡`i †kÖYwe× Kiv Ges Kgx©‡`i wb‡qvM †`qv|  
(M) Kvh©cÖYvjx m¤ú‡K© Kgx©‡`i mivmwi wb‡ ©̀kbv †`Iqv|  
(N) Kgx©‡`i Rb¨ cÖ‡qvRbxq miÄvg, DcKiY BZ¨vw`i e¨e ’̄v Kiv|  
(O) miÄvg, hš¿cvwZ BZ¨vw`i h_vh_ iÿYv‡eÿY I †`‡L ivLv|  
(P) Kgx©‡`i mgm¨v mgvavY Kiv|  
(Q) Kg©x‡`i mgm¨v DaŸ©Zb e¨e ’̄vcK‡`i AewnZ Kiv| 
(R) Kgx©‡`i g‡a¨ mym¤úK© Ges gvbweK m¤úK© eRvq ivLvi Rb¨ `vwqZ¡ MÖnY Kiv|  
(S) Kgx©‡`i g‡a¨ GKwU `‡j KvR Kivi g‡bvej M‡o Zzjv|  
 
†Km ÷vwW (Case study) 
gkv‡K cÖwZnZ Kivi Rb¨ wewfbœ cÖKvi gkvi K‡qj, †¯cÖ Ges gkv aŸsmKvix hš¿ e¨eüZ nq| Gi g‡a¨ gkvi 
K‡qj A‡bKUv cyivZb c×wZ| Ewbk kZ‡Ki w`‡K Rvcv†b cÖ_g gkvi K‡qj Avwe®‹…Z nq| wKš‘, gkvi K‡qj 
Av¸‡bi SzwK e„w× K‡i| gkvi K‡qj e¨envi Kivi d‡j wewfbœ hvqMvq Av¸‡bi ỳN©Ubv cwijw¶Z nq| 1999 
mv‡j `w¶Y †Kvwiqvq GKwU 3 Zjv wewìs†q gkvi K‡qj †_‡K Av¸‡bi DrcwË nq Ges 23 Rb †jvK g„Z¨yeiY 
K‡i| gkvi K‡qj †_‡K †h MÜ †ei nq †mwUI ¶wZKi cwijw¶Z nq| we‡kl K‡i e× 7�8 gkvi K‡qj e¨envi 
Kiv ¶wZKviK| cieZ©x‡Z gkv wbab Kivi Rb¨ Avwe®‹vi nq gkvi †¯cÖ| wKš‘ Amyweav nj gkvi †¯cÖ e„nËi 
cwim†i e¨envi Kiv hvq bv| Aí cwim†i gkvi †¯cÖ e¨envi KivUv Dchy³| cieZ©x‡Z D™¢ve‡bi gva¨‡g wewfbœ 
cÖKvi gkv aŸsmKvix hš¿cvwZ Avwe®‹vi Kiv nq| †h hš¿cvwZ¸‡jv GKw`‡K gkvi K‡q‡ji Av¸‡bi fq ~̀ixf‚Z 
K‡i Ab¨w`‡K gkvi †¯cÖ †h e„nËi cwim†i e¨envi Kiv hvq bv †m AmyweavI ~̀ixf‚Z K†i e„nËi cwim†i e¨envi 
Kiv hvq|   
 

 mvims‡ÿc:  

‡ewkifvM ms ’̄vi wZbwU e¨e ’̄vcbvi Í̄i _v‡K| †m ¸‡jv n‡”Q- cÖ_g Í̄i, ga¨- Í̄i Ges kxl© ¯Í‡ii 
e¨e ’̄vcK/cwiPvjK| GB e¨e ’̄vcK‡`i KZ…©‡Z¡i †kÖwbweb¨vm Abymv‡i †kÖwYe× Kiv nq Ges wewfbœ KvR 
m¤úv`b Kiv nq| A‡bK ms ’̄vq cÖwZwU Í̄‡i cwiPvj‡Ki msL¨v msMVbwU‡K GKwU wcivwgW KvV‡gv †`q|  
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BDwbU-DËi g~j¨vqb  

 
1.  mvaviY msMVb Kv‡K e‡j? mvaviY msMV‡bi myweav I Amyweav wjLyb|  
2. †hŠwMK msMVb Kv‡K e‡j ? 
3. e¨e ’̄vcbv Ges evRvi Kv‡K e‡j? e¨vL¨v Kiæb|  
4. g~jab wewb‡qvM Kv‡K e‡j? g~jab wewb‡qvM Gi Drm wK wK?  
5. e¨e¯’vcKxq m¤úwË ej‡Z wK ey‡Sb?  
6. D™¢veb I e¨e ’̄vcKxq m¤úwË ej‡Z wK ey‡Sb? Av‡jvPbv Kiæb|  
7. e¨e ’̄vcbv Ges mvsMVwbK †kÖYxweb¨vmKv‡K e‡j?   
8. e¨e ’̄vcbv Ges mvsMVwbK †kÖYxweb¨vm Gi Í̄i KqwU I wK wK? we Í̄vwiZ Av‡jvPbv Kiæb|    
 


