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msMVb I e¨e¯’vcbv welq ỳwU G‡K Ac‡ii mv‡_ IZ‡cÖvZfv‡e RwoZ|msMVb GKwU cÖwZôv‡bi D‡Ïk¨ AR©‡bi 
Rb¨ KZ…©Z¡, `vwqZ¡, Ges m¤ú‡K©i KvVv‡gv cÖYqb K‡i| e¨e ’̄vcbv cÖwZôv‡bi mKj KvR K‡g©i Rb¨ cwiKíbv, 
msMVb, Kg©xms ’̄vb, wb‡ ©̀kbv Ges wbqš¿Y K‡i _v‡K| GB Kvh©vejx m¤úv`b Kivi Rb¨ e¨e Í̄vcK‡`i wewfbœ Í̄‡i 
fvM Kiv nq| GKRb msMVb wbg©vZv GKwU msMV‡bi m„wó K‡i Ges D³ msMVb †K mwVKfv‡e cwiPvjbv Kivi 
†Póv Ae¨vnZ iv‡L| cÖwZwbqZ bZzb bZzb „̀wófw½‡i AvMg‡bi mv‡_ mv‡_e¨e ’̄vcbv aviYvwU cÖmvi jvf Ki‡Q| hvi 
d‡j eZ©gv‡b e¨e ’̄vcbv‡K A_©‰bwZK m¤úwË wn‡m‡e, KZ…©‡Z¡i e¨e ’̄v wn‡m‡e, Ges m‡e©vcwi †kÖYx ev AwfRvZ 
wn‡m‡e MY¨ Kiv nq| 
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Organization & Industrialization 

 
D‡Ïk¨ 

GB cvV †k‡l Avcwb 
� �����m¤ú‡K© 
� ��� Ki‡Z cvi‡eb; Ges 
� �	
���m¤ú‡K© �������� cvi‡eb|  

 
��������������������    
Organization  
 

msMV‡bi A_©: 
msMVb ej‡Z e¨emv‡qi wewfbœ Kvh©Kjvc mbv³KiY Ges wewfbœ wefv‡Mi `vwqZ¡ I KZ©e¨ n Í̄všÍiKiY‡K 
†evSvq|GKRb D‡`¨v³v Drcv`b Kvh©µg cwiPvjbvi Rb¨ Rwg, kÖg, g~jab,hš¿cvwZ BZ¨vw`i g‡Zv wewfbœ 
Drcv`‡bi Dcv`vb¸wj‡K GKwÎZ K‡i|cieZx©‡Z Drcvw`Z cY¨wU wewfbœ G‡RwÝi gva¨‡g MÖvnK‡`i Kv‡Q †cŠu‡Q 
hvq| e¨emvwqK Kvh©µg ¸wj wewfbœ wefv‡M wef³ K‡i wewfbœ e¨w³i Dci `vwqZ¡ Ac©Y Kiv nq| G‡ÿ‡Î wewfbœ 
e¨w³MZ cÖ‡Póv e¨emv‡qi mvaviY jÿ¨ AR©‡bi w`‡K cwiPvwjZ nq| msMVb n‡jv e¨emv‡qi jÿ¨ AR©‡bi D‡Ï‡k¨ 
Kvh© m¤úv`‡bi Rb¨ Kgx©‡`i cÖ‡qvRbxq `vwqZ¡ I KZ©‡e¨i KvVv‡gv cÖYqb| e¨e ’̄vcbv c~e©wbavwiZ jÿ¨¸‡jv AR©b 
Gi Rb¨ wewfbœ e¨emvwqK wµqv-Kjvc GKwÎZ K‡i| eZ©gv‡b e¨emv e¨e ’̄v Lye RwUj nIqvi Kvi‡Y 
cÖwZ‡hvwMZvg~jK we‡k̂ wU‡K _vKvi Rb¨ Dchy³ e¨w³‡K Dchy³ `vwqZ¡ †`Iqv Avek¨K| GRb¨ cÖwZôv‡bi 
cÖ‡qvRbxq Kvh©vejx‡K wewfbœ fv‡M fvM K‡i Dchy³ e¨w³i Dci `vwqZ¡ I KZ©e¨ Ac©Y Kiv nq| GKBmv‡_ 
cÖwZôv‡bi wewfbœ Kv‡Ri wfZi mgšq̂ mvavb Kiv nq|  
 
msMV‡bi msÁv: 
Gj. GBP. n¨vwb Gi g‡Z ÒmsMVb n‡jv wKQz mvaviY D‡Ïk¨ ev D‡Ïk mva‡bi Rb¨ we‡klvwqZ Ask¸wji my‡ijv 
mgšq̂| msMVb n‡jv wewfbœ jÿ¨ AR©‡bi Rb¨ wewfYœ wµqv-Kjvc Gi mgšq̂ mvab|Ó  
jyB Av¨v‡jb Gi g‡Z ÒmsMVb n‡jv Ggb GKwU cÖwµqv hvi gva¨‡g wewfbœ Kvh©Kjvc mbv³ Kiv nq Ges fvM Kiv 
nq, `vwqZ¡ Ges KZ©e¨ †K msÁvwqZ Kiv nq Ges n Í̄všÍi Kiv nq Ges D‡Ïk¨ AR©‡bi Rb¨ gvbyl †hb `ÿZvi 
mv‡_ Kvh© m¤úv`b Ki‡Z cv‡i †mRb¨ Zv‡`i wfZi m¤úK© ’̄vcb Kiv nq|Ó  

Av¨v‡j‡bi fvlvq, ÒmsMVb n‡jv Ggb GKwU cš’v hvi gva¨‡g cÖwZôv‡bi jÿ¨ AR©b Kiv nq Ges jÿ¨ AR©‡bi 
Rb¨ cÖ‡Z¨K e¨w³i Kv‡Ri cwiwa wba©viY K‡i KZ…©Z¡ Ges `vwqZ¡ wba©viY Kiv nq|Ó 

Awjfvi‡kìb Gi g‡Z, ÒOrganization is the process so combining the work which individuals or groups 

have to perform with the facilities necessary for its execution, that the duties so performed provide the 

best channels for the efficient, systematic, positive and coordinated application of the available effort. 

Organization helps in efficient utilization of resources by dividing the duties of various persons. ” 

msMV‡bi aviYv: 
msMV‡bi ỳwU aviYv i‡q‡Q, 
1. w ’̄i aviYv  
w ’̄i aviYvi Aax‡b, ÔmsMVbÕ kãwU KvVv‡gv, mËv ev wbw ©̀ó m¤ú‡K©i †bUIqvK© wnmv‡e e¨eüZ nq| GB A‡_©, 
GKwU msMVb n‡jv GK `j †jv‡Ki mgwó hviv mvaviY D‡Ïk¨ AR©‡bi Rb¨ GKwU AvbyôvwbK m¤ú‡K© Ave×|  

cvV-1.1 
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2.MwZkxj aivYv 

GKwU MwZkxj aviYvi Aax‡b, ÔmsMVbÕ kãwU Pjgvb wµqvKjv‡ci cÖwµqv wnmv‡e e¨eüZ nq| GB A‡_©, 
msMVbwU KvR, †jvK Ges wm‡÷g¸wj msMwVZ Kivi GKwU cÖwµqv| GwU jÿ¨ wba©vi‡Yi Rb¨ cÖ‡qvRbxq n‡Z cv‡i 
Ggb wµqvKjvc¸wj wba©vi‡Yi cÖwµqv Ges m¤úwK©Z e¨w³‡`i Rb¨ Dchy³ MÖæc¸wj‡Z e¨e ’̄v Kivi mv‡_ 
m¤úwK©Z| GwU msMVbwU‡K GKwU e× e¨e ’̄v wnmv‡e bq, GKwU Db¥y³ c×wZ wnmv‡e we‡ePbv K‡i| MwZkxj aviYv 
e¨w³‡`i Dci †Rvi †`qv Ges msMVbwU‡K GKwU Awew”Qbœ cÖwµqv wnmv‡e we‡ePbv K‡i|  

msMV‡bi ˆewkó¨: 

wewfbœ †jLK Zv‡`i wbR¯ ̂ „̀wó‡KvY †_‡K ÔmsMVbÕ welqwU †`‡Lb| mg Í̄ „̀wófw½i g‡a¨ GKwU wRwbm jÿ¨Yxq, Zv 
n‡jv msMVb e¨w³‡`i g‡a¨ KZ…©‡Z¡i m¤úK© ’̄vcb K‡i hv GKwU mvsMVwbK D‡Ïk¨ AR©‡b mnvqZv K‡i| msMV‡bi 
K‡qKwU ˆewkó¨ wb‡P D‡jøL Kiv nj: 

1. KvR e›Ub-msMVb e¨emv‡qi cy‡iv KvR cwiPvjbv K‡i| e¨emv‡qi †gvU KvR wewfbœ fv‡M wef³ _v‡K| 
KvR¸‡jv `ÿfv‡e m¤úv`b Kivi Rb¨ wewfbœ e¨w³‡K wewfbœ KvR eivÏ †`Iqv nq| GwU kÖg wefvRb wbwðZ K‡i| 
Z‡e welqwU Ggb bq †h GKRb e¨w³ A‡bK¸‡jv KvR m¤úv`b Ki‡Z cv‡i bv, Z‡e e¨w³i `ÿZv evov‡Z wewfbœ 
Kv‡R Zv‡K wbhy³ Kiv nq| mqMV‡bi gva¨‡g ci¯úi m¤úK©hy³ Kvh©ejx †K wewfbœ fv‡M fvM K‡i Dchy³ e¨w³i 
wbKU Ac©Y Kiv nq|  

2. mgš̂qmvab-wewfbœ Kv‡Ri wfZi mgšq̂ mvab GKwU cÖ‡qvRbxq welq| msMVb wewfbœ Kvh©µ‡gi †fZi mgšq̂ 
mvab K‡i| e Í̄Z, GKwU cÖwZôv‡bi wewfbœ Kvh©ejx GKwU AciwUi Dci wbf©ikxj Ges GKwUi Kg© ÿgZv Ab¨‡K 
cÖfvweZ K‡i| KvR¸‡jv mwVK fv‡e mgwšẐ bv n‡j mKj Kv‡Ri Dci weiƒc cÖfve co‡e| 

3. mvaviY D‡Ïk¨ AR©b-mvsMVwbK KvV‡gv Ggb GKwU welq hvi gva¨‡g cÖwZôv‡bi D‡Ïk¨ AR©b Kiv nq| 
wewfbœ wefv‡Mi D‡Ïk¨ AR©b n‡j cÖwZôv‡bi Avmj D‡Ïk¨ AwR©Z nq| mvsMVwbK KvVv‡gv my¯úó D‡Ï‡k¨i Dci 
wfwË K‡i cªbqb Kiv nq| myZivs, mvsMVwbK KvVv‡gv ev msMVb cÖwZôv‡bi mvaviY D‡Ïk¨ AR©‡bi mvnvqZv K‡i|  

4. cvi®úvwiK m¤úK© cÖwZôv-msMV‡bi gva¨‡g wewfbœ e¨w³i wfZ‡i cvi¯úwiK m¤úK© cÖwZôv nq| GKwU msMVb 
GKRb gvÎ e¨w³‡K wb‡q MwVZ nq bv| msMVb n‡Z n‡j Kgc‡ÿ ỳB ev Zvi AwaK e¨w³i mgš̂q cÖ‡qvRb| 
msMVb Ggb GKwU e¨e ’̄v hvi gva¨‡g e¨w³‡`i gv‡S A_©en m¤úK© ˆZwi nq|  

5. my-msÁvwqZ KZ…©Z¡ Ges `vwq‡Z¡i m¤úK©-GKwU msMVb my¯úó KZ…©Z¡ Ges `vwqZ¡mn †kÖYx× wewfbœ c`-c`we 
wb‡q MwVZ| †hLv‡b GKwU †K› ª̀xq KZ„©Z¡ e¨e ’̄v _vK‡e Ges †hLvb †_‡K wb‡Pi w`‡K avegvb GKwU myk„•Lj KZ…©Z¡ 
e¨e ’̄v †b‡g Avm‡e|    
 
wkívqb 
Industrialization 

wkí wecø‡ei GKwU Acwinvh© Ask n‡”Q wkívqb| GKwU Av_© mvgvwRK cÖwµqv wn‡m‡e wkívq‡bi D™¢e N‡U| †Rgm 
Iqv‡Ui ev®úPvwjZ BwÄb cÖ_‡g †ijMvwo‡Z Ges cieZx©‡Z wkí-Kj-KviLvbvi Drcv`‡b e¨envwiZ nq| Gi ga¨ 
w`‡q 1760 Gi `k‡K BD‡iv‡c wkí wecø‡ei m~Pbv nq| Aóv`k I Ebwesk kZvãx‡Z cvðvZ¨ mgvRmn mgMÖ we‡k ̂
we Í̄vi jvf K‡i| mvavib A‡_© wkívqb n‡jv wewfbœ Drcv`bgyLx KjKviLvbvi ’̄vcb I †m¸‡jvi cÖmvi jvf| 
Ab¨fv‡e ej‡Z †M‡j, wkívqb n‡jv GKwU HwZnvwmK cÖwµqv, †hLv‡b K…wlwfwËK Drcv`b e¨e ’̄v †_‡K wkíwfwËK 
Drcv`b e¨e ’̄vq iæcvšÍ‡ii gva¨‡g mgv‡Ri Drcv`b e¨e¯’vq ˆecøweK cwieZ©b mvwaZ nq| g~jZ wkívqb ej‡Z 
Avgiv eywS K…wlR ª̀‡e¨i iæcvšÍi NwU‡q wkíRvZ cb¨ Drcv`b| G Drcv`b e¨e ’̄v A‡bKUvB cªhyw³ I hš¿wbf©i| 
†Kv‡bv †`‡ki AvaywbK A_©bxwZi weKvk I mg„w×i c~e©kZ© n‡”Q wkívqb| wkívqb n‡”Q cÖhyw³i mnvqZvq cÖvK…wZK 
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kw³‡K Kv‡R jvwM‡q hš¿kw³i gva¨‡g e¨vcKwfwËK Drcv`b e¨e ’̄v wbwðZ Kiv | wkívqb welqwU ej‡Z g~jZ 
Ea©gyLx eûj Drcv`b e¨e ’̄v‡K †evSvq| wkívq‡bi Av‡jvPbvq Jary & Jary e‡jb, Òwkí nj Ggb GKwU cÖwµqv 
hvi gva¨‡g K…wl Ges n Í̄PvwjZ Drcv`b wbf©i A_©bxwZ I mgvR e¨e ’̄v µgvš‡̂q hvwš¿K I wkíwfwËK A_©bxwZi 
mgv‡R iƒcvšÍwiZ nq| wkívq‡bi d‡j †`‡ki mvwe©K A_©‰bwZK Dbœqb N‡U, cÖe„w×i nvi Ges RbM‡Yi gv_vwcQz 
Avq e„w× cvq| †m Kvi‡Y Kg©ms ’̄v‡bi e¨vcK my‡hvM m„wó nq& wkívq‡bi d‡j miKv‡ii `vwqZ¡, f~wgKv Ges 
Kg©cvwiwa e¨vcKfv‡e e„w× cvqÓ  
 

wkívq‡bi msÁvq Prof. John Cornwall (1985: 386) ��
���, ‘The term industrialization is meant to denote a 

phase of economic development in which capital and labor resources shift both relatively and absolutely 

from agricultural activities into industry specially manufacturing’. 

 

 mvims‡ÿc:  

msMVb n‡jv e¨emv‡qi jÿ¨ AR©‡bi D‡Ïk¨ Kvh© m¤úv`‡bi Rb¨ Kgx©‡`i cÖ‡qvRbxq `vwqZ¡ I KZ©e¨i KvVv‡gv 
cÖYqb| GKwU e¨emv‡q mdjZv AR©‡bi Rb¨ GKwU mymsMwVZ msMVb_vKv Avek¨K| Ges wkívqb n‡”Q cÖhyw³i 
mnvqZvq cÖvK…wZK kw³‡K Kv‡R jvwM‡q hvš¿kw³i gva¨‡g e¨vcKwfwËK Drcv`b e¨e ’̄v wbwðZ Kiv|  
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e¨e¯’vcbvi Kvh©vejx  
The Functions of Management 

 
D‡Ïk¨ 

GB cvV †k‡l Avcwb 
� �
������ ��� ��
��m¤ú‡K© 
� ��� Ki‡Z cvi‡eb;  

 
e¨e ’̄vcbv gvbe Rxe‡bi GKwU Awe‡”Q`¨ Ask Ges Kvw•ÿZ D‡Ïk¨ AR©‡bi GKwU AZ¨vek¨Kxq cš’v| Rxeb I 
e¨emvq cwiPvjbvq e¨e ’̄vcbvi †gŠwjK welq¸‡jv me©̀ v Pjgvb| e¨e¯’vcbv n‡”Q cwiKíbv, msMVb, wb‡ ©̀kbv I 
wbqš¿Y Gi mgwó Ges mvsMVwbK jÿ¨¸wj AR©‡bi `ÿ I Kvh©Kifv‡e kvixwiK, Avw_©K, gvbweK Ges 
Z_¨m¤ú`mg~n‡K Kv‡R jvMv‡Z GB bxwZ¸wji cÖ‡qvM| GKwU c~Y©v½ Rxeb Ges msMVb cwiPvjbvi Rb¨ e¨e ’̄vcbv 
LyeB ¸iæZ¡c~Y©| Rxeb cwiPvjbvi A_© Rxe‡bi jÿ¨ AR©‡bi Rb¨ cÖ‡qvRbxq Kvh©µg¸wj m¤úbœ Kiv Ges GKwU 
msMVb cwiPvjbvi A_© Gi D‡Ïk¨¸wj AR©‡bi Rb¨ µgvbœ‡q KvR¸wj m¤úbœ Kiv|  
 
e¨e ’̄vcbvi cÖv_wgK Kvh©ejx n‡”Q 5wU| wb†P e¨e ’̄vcbvi cÖv_wgK Kvh©vewj PµvKv†i Dc ’̄vcb Kiv njt 
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����।    ����
������
������
������
��    (Planning) 

cwiKíbv n‡jv †gŠwjKe¨e ’̄vcKxq Kvh© †hUvi A_© c~‡e© †Kvb wKQy wba©viY Kiv|mvavibZ fwel¨‡Zi AwMÖg wm×všÍ 
MÖnb Kiv‡K cwiKíbv e‡j| cwiKíbvi gva¨‡g fwel¨r Kg©cš’vi GKwU QK Kiv nq Ges †mwU wKfv‡e 
��evqb 
Kiv n‡e †mwU wba©viY Kiv nq|cwiKíbv ej‡Z KLb Kiv n‡e, wKfv‡e Kiv n‡e Ges Kv‡`i Øviv Kiv n‡e 
†evSvq| cwiKíbvi gva¨‡g jÿ¨ wba©viY Kiv nq Ges jÿ¨ AR©‡bi Rb¨wewfbœ Kvh©vejx †mU Kiv nq| cwiKíbv 
ej‡Z ev Í̄weK A‡_© †Kvb KvR msNwUZ nIqvi c~‡e©B KvR m¤ú‡K© wPšÍv fvebv †K †evSvq|  

�������
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wcUvi WªvKvi cwiKíbv m¤ú‡K© e‡j‡Qb, ÒThe plan is to continue the current entrepreneurial decision-

making process with the best possible knowledge of their future, to organize the necessary efforts, to 

execute these decisions in a managerial manner and to measure the results of these decisions against 

expectations through an organized and systematic process.” 

cwiKíbvi ‰ewkó¨t  
1. e¨e ’̄vcKxi Kvh©-cwiKíbv e¨e ’̄vcbvi cÖ_g I cÖavb KvR †hwU Ab¨vb¨ Kvh©µg Gi wfwË wn‡m‡e KvR K‡i| 

A_©vr, msMVb, Kgxms ’̄vb, wb‡ ©̀kbv I wbqš¿Y Kvh©vejx cwiKíbv †K wN‡i msNwVZ nq|  
2. jÿ¨ †Kw› ª̀K-cwiKíbv msMV‡bi jÿ¨ wba©vi‡Y †dvKvm K‡i _v‡K| cwiKíbv weKí Ackb kbv³ K‡i Ges 

cÖwZôv‡bi Rb¨ h‡_vchy³ Ackb wbe©vPb K‡i|  
3. me©Î we`¨gvb-cwiKíbv me wefvM/‡ÿ‡Î weivRgvb Ges cÖwZôv‡bi mg Í̄ Í̄‡i GwUi cÖ‡qvRb c‡o|  
4. Pjgvb cÖwµqv-cwiKíbv mvaviYZ GKwU wbw ©̀ó mg‡qi Rb¨ h_v GK gvm, GK †KvqvU©vi ev GK eQ‡ii Rb¨ 

ˆZwi Kiv nq| hLb D³ mgq †kl n‡q hvq, bZzb cwiKíbv ˆZwi Kiv nq| myZivs, cwiKíbv GKwU Pjgvb 
cÖwµqv|  

5. fwel¨r †Kw› ª̀K-cwiKíbv fwel¨r†K †K› ª̀ K‡i cwiPvwjZ nq| e¨emv cÖwZôvb †hb fwel¨‡Z P¨v‡jÄ 
†gvKv‡ejv Ki‡Z cv‡i †m j‡ÿ¨ cwiKíbv †mU Kiv nq|  

6. myZivs, cwiKíbv n‡jv D‡Ïk¨ I jÿ¨ wba©viY Ges AR©‡bi GKwU h_vh_ cÖwµqv|  
 
cwiKíbvi avc mg~nt  
cwiKíbvi avc mg~n wb‡¤œ cÖfvnwP‡Î Dc ’̄vcb Kiv njt 
 

 

 

 

 

 

 

 

�।msMVb (Organizing) 

cÖvwZôvwbK D‡Ïk¨ AR©‡bi Rb¨ mvsMVwbK KvVv‡gv cȪ ‘Z Kiv Ges D³ D‡Ïk¨ AR©‡bi wbwg‡Ë m¤ú‡`i e›UbKiY 
cÖwµqv‡K msMVb e‡j|mvsMVwbK KvVv‡gv Ggb GKwU †d«gIqvK© hv‡K wN‡i cÖ‡Póv mgwšẐ nq| GB KvVv‡gv 
mvaviYZ mvsMVwbK PvU© Øviv cÖKvk Kiv nq †hLv‡b GKwU cÖwZôv‡bi Av‡`‡ki bxwZ‡K wPÎ‡j‡Li gva¨‡g Zz‡j aiv 
nq| msMVb GKwU cÖwZôv‡bi wfZ‡ii cÖ‡Z¨K Kgx©i Kvh©vejx wba©viY K‡i _v‡K| GKRb Kgx©i `vwqZ¡ GeO KZ©e¨ 
Kx n‡e Ges wKfv‡e †mB `vwqZ¡ I KZ©e¨ cvjb Kiv n‡e †mwUI msMV‡bi gva¨‡g wVK Kiv n‡q _v‡K|  

‡nbwi †dIj Gi g‡Z,ÒGKwU e¨emvq‡K msMwVZ Kiv nj cÖ‡qvRbxq mKj Dc`vb A_©vr-KvuPvgvj, miÄvg, g~javb 
Ges Kgx©‡`i mievin|Ó 

my‡hvM we� lY

D‡Ïk¨ wba©viY

c~e©vbygvb Kiv

weKí mbv³KiY

weKí we��lY

weKí wbe©vPb

Kg©cwiKíbv ev�evqb

ch©v‡jvPbv
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myZivs msMVb Kvh©µ‡gi mv‡_ AšÍf~©³ welq¸‡jv nj-ms ’̄vi j‡ÿ¨ †cŠuQv‡bvi Rb¨ cÖ‡qvRbxq wµqvKjvc wba©viY, 
GB Kg©KvÛ¸wj h_vh_ Kgx©‡`i !��Ac©Y Kiv, GB Kvh©µg¸wj mgwšẐ Kiv Ges mgwšẐ c×wZ‡Z cwiPjvbvi 
Rb¨ cÖ‡qvRbxq KZ„©cÿ‡K `vwqZ¡ Ac©Y Kiv |     

Haimann "� #��, ÒOrganising is the process of defining and grouping the activities of the enterprise and 

establishing the authority relationships among them. In performing the organising function the manager 

defines, departmentalizes and assigns so that they can be most effectively executed. Organisation is 

concerned with the building, developing and maintaining of a structure of working relationship in order to 

accomplish the objectives of the enterprises. Organisation means the determination and assignment of 

duties of people, and also the establishment and the maintenance of authority relationship among these 

grouped activities. It is the structural framework within which the various efforts are coordinated and 

relate to each other”. 

myZivs, msMVb Kvh©µ‡gi mv‡_ m¤úwK©Z welq ¸‡jv njt msMV‡bi D‡Ïk¨ AR©‡bi Rb¨ cÖ‡qvRbxq Kvh©µg 
mbv³KiY, KvR¸wj h_vh_ Kgx‡`i Dci Ac©Y Kiv, Ges KvR¸‡jvi wfZ‡i mgšq̂ mvab Kiv|  

msMV‡bi wfZ‡i AšÍf~©³ welq ¸‡jv njt  
• ‡h KvR¸wj m¤úv`b Kiv Avek¨K †m¸wj wPwýZ Kiv Ges hLbB cÖ‡qvRb nq Zv‡`i h_vh_ †kÖYxweb¨vm 

Kiv |  
• Kg©KZ©v‡`i KZ…©Z¡ Ac©Y Kiv| 
• KZ…©Z¡ Ges `vwq‡Z¡i g‡a¨ GKwU m¤úK© ’̄vcb Kiv|  
• GB mKj Kvh©µ‡gi mgšq̂ Kiv|  

3| Kgxms ’̄vb (Staffing) 
Kgx©ms ’̄vb nj cÖwZôv‡bi wewfbœ Í̄‡ii Rb¨ Dchy³ Kg©kw³ ������Ges Zv‡`i‡K cÖwZôv‡b a‡i 
ivLv|mvavibZKgx©‡`i wb‡qvM, cÖwkÿY, weKvk, ÿwZc~iY I g~j¨vqb Ges h_vh_ cÖ‡Yv`bv I †cÖiYvi gva¨‡g 
Kg©kw³ eRvq ivLvi cÖwµqv‡K Kgx©ms ’̄vb e‡j| †h‡nZz, gvbexq Dcv`vb e¨e¯’vcbv cÖwµqvi me‡P‡q ¸iæZ¡c~Y© 
welq †m‡nZz, †hvM¨ Kgx© wb‡qvM KivUv LyeB ¸iæZ¡c~Y©| 
KzÄ I I‡Wv‡b‡ji g‡Z,Òe¨e ’̄vcbvq Kgxms ’̄vb Kvh©vejx ej‡Z mvsMVwbK KvVv‡gv Kvh©Ki fv‡e wbe©vPb, g~j¨vqb 
Ges Kgx©‡`i Dbœqb‡K †evSvq hv‡Z msMVb KvVv‡gv‡Z Kgx©‡`i wba©vwiZ f~wgKv c~iY Kiv m¤¢e nqÓ 
‡h‡nZz gvbyl Zv‡`i eyw×, Ávb, `ÿZv, AwfÁZv, kvixwiK Ae ’̄v, eqm Ges g‡bvfv‡ei †ÿ‡Î wfbœZi nq †m‡nZz, 
GB Dcv`vbwU AviI AwaKZi ¸iæZ¡c~Y©| AZGe, e¨e ’̄vcbv‡K cÖhyw³MZ Ges cwiPvjbvMZ `ÿZvi cvkvcvwk 
Kgx©‡`i Av_©mvgvwRK I gvbwmK welqwUI Aek¨B eyS‡Z n‡e|  
4| wb‡ ©̀kbv (Directing) 
wb‡ ©̀kbv g~jZ †bZ…Z¡, †hvMv‡hvM, Aby‡cÖiYv Ges Z`viwKi mgwó| GwU Kgx©‡`i‡K Kvw•ÿZ jÿ¨ AR©‡bi Rb¨ 
Zv‡`i Kg©KvÛ¸wj me‡P‡q Kvh©Ki c×wZ‡Z m¤úv`b Ki‡Z mvnh¨ K‡i|  
ÒDirecting is the inter personnel aspect of managing by which subordinates are led to understand and 

contribute effectively and efficiently to the attainment of enterprise objectives.”– Newman and Warren. 

ÒDirecting means moving to action and supplying simulative power to a group of person.”– Koontz and 

O’Donnell 

wb‡ ©̀kvbvejx Av‡ivc Kiv Ges Aaxb ’̄‡`i‡K Kvh©cÖYvjx Ges Dnvi c×wZ m¤ú‡K© mwVK c_cÖ̀ k©b Kiv †bZ„‡Z¡i 
AšÍf©~³| Aa¯Íb‡`i Kv‡Q Z_¨-DcvË †cuŠ‡Q †`Iqv Ges Zv‡`i KvQ †_‡K mwVK cÖwZwµqv cvIqvi Rb¨ 
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†hvMv‡hv‡Mi mKj Dcvq D¤§y³ _vKv Riæwi| Aby‡cÖiYv LyeB ¸iæZ¡c~Y© KviY AwaKZi AbycÖvwYZ e¨w³iv D”Pc` ’̄ 
e¨w³‡`i KvQ †_‡K Kg w`Kwb‡ ©̀kbv cvIqv m‡Ë¡I ỳ ©̀všÍ Kg©ÿgZv †`Lv‡Z mÿg|  
 
Aaxb ’̄‡`i Z`viwK Kiv avivevwnK AMÖMwZi w`‡K msMVb‡K cwiPvwjZ K‡i Ges D”Pc` ’̄‡`i wbðZ K‡i †h 
w`Kwb‡ ©̀kbv¸wj h_vh_fv‡e m¤úvw`Z n‡”Q|  
 

5| wbqš¿Y (Controlling)  

wbqš¿Y †mB Kvh©ejx wb‡q MwVZ hv GKwU †cÖvMÖv‡gi c~e©-cwiKíbv †_‡K wePz¨wZ Ly‡R †ei Kiv Ges †iv‡ai Rb¨ 
M„nxZ nq| wbqš¿‡Yi Kvh©µg¸wj g~jZ-Kg©̀ ÿZvi gvb cÖwZôv, cwigvb Ges wba©viwZ gvb¸wji mv‡_ Kv‡Ri Zzjbv 
Kiv Ges †KvbI wePz¨wZ ms‡kvab Kivi Rb¨ cÖ‡qvRbxq ms‡kvabg~jK c`‡ÿc MÖnY Kivi mgwó|  
‡KvÄ Ges IÕ‡Wv‡b‡ji g‡Z,ÒmsMV‡bi Kvw•ÿZ D‡Ïk¨ Ges cwiKíbv¸wj mwVKfv‡e m%vw`Z n‡q‡Q wKbv Zv 
wbwðZ Kivi Rb¨ Aa Í̄b‡`i Kvh©µg cwigvb I ms‡kvab KivB n‡”Q wbqš¿Y|Ó  
 
wbqš¿‡Yi Kvh©vejx¸‡jv n‡”Q: 
K. Kg©ÿgZvi gvb cÖwZôv|  
L. mwVK Kg©ÿgZvi cwigvc|  
M. c~e©-wba©vwiZ gv‡bi mv‡_ Kg©ÿgZvi cwigvc Kiv Ges wePz¨wZ Ly‡R †ei Kiv|  
N. ms‡kvab g~jK e¨e ’̄v MÖnb|  
 

 mvims‡ÿc:  

mwVKfv‡e e¨e ’̄vcbv cwiPvjbv Kivi Rb¨ wKQz wbw ©̀ó Kvh©ejx AbymiY Ki‡Z nq| †m¸‡jv njt cwiKíbv, 
msMVb, Kgx©ms ’̄vb, wb‡ ©̀kbv I wbqš¿Y| myôzfv‡e e¨emv cwiPvjbv Kivi Rb¨ Gme Kvh©vejxi f~wgKv Acwinvh© 
Ges cÖ‡Z¨KwU Kvh©ejx mgvb ¸iæZ¡c~Y©| 
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GB cvV †k‡l Avcwb  
� e¨e ’̄vcKxq Í̄i m¤ú‡K© eY©bv Ki‡Z cvi‡eb; Ges  
� e¨e ’̄vcKxq Í̄‡ii wewfbœ avc m¤ú‡K© e¨vL¨v Ki‡Z cvi‡eb|  

e¨e ’̄vcKxq †kÖYxweb¨vm ej‡Z KZ…©Z¡ Ges `vwqZ¡‡K wewfbœ e¨e ’̄cKxq c‡`i g‡a¨ fvM K‡i †`qv †evSvq| hw`I 
me e¨e ’̄vcKB cwiKíbv, msMVY, †bZ…Z¡ Ges wbqš¿‡Yi KvR K‡i, ZeyI Zv‡`i g‡a¨ GKwU †kÖYxweb¨vm _v‡K| 
¯úóZt GKwU cÖwZôv‡b wewfbœ ai‡bi e¨e ’̄vcK _v‡Kb|  
 
e¨e ’̄vcbvi Í̄i 
bx‡P ewY©Z wnmv‡e e¨e ’̄vcK‡`i wZb- Í̄‡ii †kÖwbweb¨v‡m fvM Kiv nq:  

(�) kxl© e¨e ’̄vcKMY (Top Managers) 

kxl© e¨e ’̄vcKMY cwiPvjbv cl©̀ , †Pqvig¨vb, mfvcwZ, mn-mfvcwZ, e¨e ’̄vcbv cwiPvjK ev cÖavb wbe©vnx Kg©KZ©v 
(wmBI) ev gnve¨e ’̄vc‡Ki mgš‡̂q MwVZ nq| Zviv mK‡j wg‡j &jbvg~jK †QvU Kvh©wbe©vnx cwil` MVb K‡i 
cÖwZôvb Gi mvgwMÖK e¨e ’̄vcbv cwiPvjbvi K‡i| msMV‡bi Kj¨vY I †eu‡P _vKvi mgvwMÖK `vwqZ¡ Zv‡`i| Zviv 
cÖwZôv‡bi mvdj¨ AR©‡bi Rb¨ mvgwMÖK mvsMVwbK jÿ¨ Ges †KŠkj ’̄vcb K‡i _v‡K| cÖwZôv‡b kxl© e¨e ’̄vcKMY 
Gi wbKU †ewkifvM KZ…©Z¡ Acb© Kiv _v‡K| kxl© e¨e ’̄vcK‡`i ¸iæZ¡c~Y© Kvh©vewj n‡jvt  

(K) GKwU cÖwZôv‡bi jÿ wba©viY Kiv |  
(L) jÿ¨ AR©‡bi Rb¨ bxwZgvjv Ges cwiKíbv ˆZwi Kiv|  
(M) cwiKíbv Abyhvqx Kvh©µg cwiPjbv Ki‡Z GKwU mvsMVwbK KvVv‡gv ’̄vcb Kiv|  
(N) cwiKíbv ev Í̄evq‡bi Rb¨ A_©, Rbej, DcKiY I h‡š¿i ms ’̄vb Kiv|  
(O) mvgwMÖK w`Kwb‡`©kbv cÖ̀ vb Kiv|  
(P) me©̀ v Kvh©Ki wbqš¿Y PvP© Kiv|   

(�) ga¨eZx© e¨e ’̄vcK (Middle Managers) 

ga¨eZx© e¨e ’̄vcK wewfbœ wefvM I kvLv cÖavb‡`i ejv n‡q _v‡K| Zviv kxl© e¨e¯’vcK‡`i Aaxb ’̄ Ges cÖ_g-
jvBb-e¨e ’̄vcK‡`i Kv‡Ri Rb¨ `vqe×| kxl©̄ ’vbxq e¨e ’̄vcbvi Øviv m„ó cwiKíbv Ges †KŠkj¸wj mvaviYZ 
cÖ‡qvM I wbqš¿Y Kivi `vwqZ¡ Zv‡`i _v‡K| Zviv cÖ_g mvwii-cwiPvjK‡`i mg Í̄ Kvh©µ‡gi Rb¨I `vqe×| bZzb 
Z_¨ cªhyw³ Ges cybM©Vb evÕWvDbmvBwRsÕ ms ’̄v¸wji mv¤úªwZK cÖ‡Póv ga¨g e¨e ’̄vc‡Ki‡`i msL¨v n«vm K‡i‡Q|  
ga¨eZx© e¨e ’̄vc‡Ki cÖavb KvR¸wj wb¤œiƒc:  

(K) kxl© cwiPjK‡`i bxwZgvjv we‡kølY Kiv|  
(L) wb‡qvM Ges Dchy³ Acv‡iwUf Ges Z`viwK Kgx©‡`i wbe©vPb Kiv|  
(M) cÖwZôv‡bi Kgx©‡`i DbœZZi Kv‡Ri Rb¨ cÖwkÿY cÖ̀ vb|  
(N) cwiKíbv¸wj mgqg‡Zv ev Í̄evq‡bi Rb¨ `vwqZ¡ MÖnY I `vwqZ¡ Ac©Y Kiv|  
(O) Z`viwK Kgx©‡`i wb‡`©kvejx Rvwi Kiv|  

 e¨¯’vcKxq ¯Íi 
Managerial Hierarchy 

 
D‡Ïk¨ 

cvV-1....'''' 
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(P) Kgx©‡`i D”P Drcv`bkxjZv AR©b Ki‡Z DØy× Kiv|  
(Q) cy‡iv ms ’̄vi myôz Kvh©KvwiZv wbwðZ Kivi Rb¨ Ab¨vb¨ wefv‡Mi mv‡_ mn‡hvwMZv Kiv|  
(R) cwiKíbv Ges bxwZgvjv AviI Kvh©Ki Kivi Rb¨ kxl© ’̄vbxq cwiPvj‡K Dchy³ mycvwik Kiv I cÖwZ‡e`b 

ˆZwi Kiv|  

(�) cÖ_g mvwii e¨e ’̄vcK (First-Line-Managers) 

cÖ_g mvwii e¨e ’̄vcK‡`i g‡a¨ †dvig¨vb, mycvifvBRvi, Awdm cwiPvjK, mgšq̂Kvix, weµq Kg©KZ©v, Av¨KvD›U 
Awdmvi Ges Ab¨iv _v‡K| ga¨eZx© e¨e ’̄vcK Øviv m„ó Acv‡ikbvj cwiKíbv ev Í̄evqb I wbqš¿‡Yi Rb¨ cÖ_g 
mvwii e¨e ’̄vcKiv `vqe×| Zviv Kgx©‡`i wµqvKjvc Z`viwK I mgšq̂ K‡i| cÖK…Z KvR ¸‡jv cÖ_g mvwii 
e¨e ’̄vcKMY wbqš¿b K‡i _v‡K| kxl© Ges ga¨eZx© e¨e ’̄vcK‡`i wecix‡Z, cÖ_g mvwii e¨e ’̄vcKiv mvaviYZ 
Aaxb ’̄‡`i Z`viwK Kivi Rb¨ Zv‡`i †ewkifvM mgq e¨q K‡ib|  
cÖ_g-mvwii- e¨e ’̄vcK‡`i cÖavb KvR¸wj wb¤œiƒct  

(K) Acv‡iwUf (Kg©x‡`i) Ges Zv‡`i KvR Z`viwK I wbqš¿‡Yi Rb¨ Av‡`k Ges wb‡`©k Rvwi Kiv|  
(L) Kgx©‡`i †kÖYxe× Kiv Ges Kgx©‡`i wb‡qvM †`Iqv|  
(M) Kvh©cÖYvjx m¤ú‡K© Kgx©‡`i mivmwi wb‡ ©̀kbv †`Iqv|  
(N) Kgx©‡`i Rb¨ cÖ‡qvRbxq miÄvg, DcKiY BZ¨vw`i e¨e ’̄v Kiv|  
(O) miÄvg, hš¿cvwZ BZ¨vw`i h_vh_ iÿYv‡eÿY I †`‡L ivLv|  
(P) Kgx©‡`i mgm¨v mgvavb Kiv|  
(Q) Kgx©‡`i mgm¨v D×©Zb e¨e ’̄vcK‡`i AewnZ Kiv 
(R) Kgx©‡`i g‡a¨ mym¤úK© Ges gvbweK m¤úK© eRvq ivLvi Rb¨ `vwqZ¡ MÖnY Kiv|  
(S) Kgx©‡`i g‡a¨ GKwU `‡j KvR Kivi g‡bvej M‡o Zzjv|  

 

wewfbœ e¨e ’̄vcKxq Í̄‡ii Rb¨ cÖ‡qvRbxq `ÿZv: 
e¨e ’̄vcKxq Í̄‡ii cÖKvi‡f‡` wewfbœ Í̄ii Rb¨ wewfbœ ai‡bi e¨e ’̄vcKxq `ÿZvi cÖ‡qvRb nq| wb‡P wewfbœ 
e¨e ’̄vcKxq ����‡ii Rb¨ cÖ‡qvRbxq wewfbœ `ÿZvi !�() Kiv njt 

1. kxl© e¨e ’̄vcKxq Í̄ii Rb¨ cÖ‡qvRbxq `ÿZvt kxl© e¨e ’̄vcKMY cÖwZôv‡bi mvdj¨ AR©‡bi Rb¨ mvgwMÖK 
mvsMVwbK jÿ¨ Ges †KŠkj ’̄vcb K†i _v‡K| kxl© e¨e ’̄vcKxq Í̄ii Rb¨ aviYvMZ `ÿZv Gi cÖ‡qvRb 
nq| aviYvMZ `ÿZv ej‡Z weg~Z© wPšÍvvebvi ÿgZv Ges mgm¨v we‡køYlY I m„Rbkxj mgvavb †ei Kiv‡K 
†evSvq|  

2. ga¨eZ©x e¨e ’̄vcK‡`i Rb¨ cÖ‡qvRbxq `ÿZvt kxl© ’̄vbxq e¨e ’̄vcbvi Øviv m„ó cwiKíbv Ges †KŠkj¸wj 
mvaviYZ cÖ‡qvM I wbqš¿Y Kivi `vwqZ¡ ga¨eZ©x e¨e ’̄vcK‡`i Dci b¨� _v‡K| ZvB ga¨eZ©x 
e¨e ’̄vcK‡`i Rb¨ AvšÍte¨vw³MZ †hvMv‡hvM iÿvi `ÿZvi cÖ‡qvRb c‡o| AvšÍte¨vw³MZ `ÿZv ej‡Z 
gvby‡li mv‡_ cvi®cvwiK m¤cK© eRvq †i‡L KvR Kivi ÿgZv†K †evSvq| 

3. cÖ_g mvwii e¨e ’̄vcK‡`i Rb¨ cÖ‡qvRbxq `ÿZvt ga¨eZ©x e¨e ’̄vcKØviv m„ó Acv‡ikbvj cwiKíbv 
ev Í̄evqb I wbqš¿†bi Rb¨ cÖ_g mvwii e¨e ’̄vcK `vqe×| cÖ_g mvwii e¨e ’̄vcK‡`i Rb¨ †UKwbK¨vj 
`ÿZvi cÖ‡qvRb nq| †UKwbK¨vj `ÿZv ej‡Z wewfbœ cÖKvi †gwkb, mdUIqvi Ges miÄvg cwiPvjbvi 
`ÿZvi cvkvcvwk weµq e„w×, wewfbœ cÖKvi cY¨ I †mevi wWRvBb Ges cY¨ I †mev evRviRvZKi‡Yi 
†KŠkj‡K †evSvq| 
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 mvims‡ÿc:  

e¨e ’̄vcKxq †kÖYxweb¨vm ej‡Z KZ…©Z¡ Ges `vwqZ¡‡K wewfbœ e¨e ’̄vcKxq c‡`i g‡a¨ fvM K‡i †`qv †evSvq| 
hw`I me e¨e ’̄vcKB cwiKíbv, msMVY, †bZ„Z¡ Ges wbqš¿‡Yi KvR K‡i, ZeyI Zv‡`i g‡a¨ GKUv †kªYwweb¨vm 
_v‡K| e¨e ’̄vcK‡`i wZb- Í̄‡ii †kÖwbweb¨v‡m fvM Kiv nq, Zv njt kxl© e¨e ’̄vcKMb, ga¨eZx© e¨e ’̄vcK Ges 
cÖ_g mvwii e¨e ’̄vcK|  
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msMVb wbg©vZvi f~wgKv  
The Role of Organization Builder 

 
D‡Ïk¨ 

GB cvV †k‡l Avcwb 
� msMVb wbg©vZv m¤ú‡K© eY©bv Ki‡Z cvi‡eb|  

msMVb wbg©vZv n‡”Qb bZzb †Kvb msMVb ˆZwii g~j e¨w³ whwb bZzb msMVb wbg©v‡Y AMÖYx f~wgKv cvjb K‡i GKwU 
gReyZ A_©‰bwZK KvVv‡gv ˆZwi‡Z mvnvh¨ K‡i|  
GKRb msMVb wbg©vZv †hme f~wgKv cvjb K‡i _v‡Kb †m¸‡jv wb‡P eY©bv Kiv n‡jv-  

�. g~jab MVb (Capital Formation) 

GKRb msMVb wbg©vZv wkí wmwKDwiwU Bmy¨i gva¨‡g Rbmvavi‡Yi wbw®Œq mÂq‡K GKwÎZ K‡i _v‡Kb| hLb 
mvaviY RbMb Zv‡`i mÂq wk‡í wewb‡qvM K‡i ZLb RvZxq m¤ú‡`i mwVK e¨envi wbwðZ nq| d‡j g~jab 
MV‡bi nvi e„wØ cvq hv ª̀æZ A_©‰bwZK DbœwZi Rb¨ LyeB cÖ‡qvRbxq| myZivs, GKRb msMVb wbg©vZv n‡jb gyjab 
MV‡bi KvwiMi| 

�. gv_vwcQz Av‡qi DbœwZ (Improvement in per capita Income) 
msMVb wbg©vZv my‡hvM¸wj Ly‡R †ei K‡ib Ges †m¸‡jvi h_vhZ e¨venvi wbwðZ K‡ib| Zviv Rwg, kÖg Ges 
g~ja‡bi g‡Zv myß I Ajm m¤ú`¸wj‡K cY¨ Ges †mevq iæcvšÍi K‡i †m¸‡jv‡K RvZxq Avq Ges m¤ú` AR©‡b 
e¨envi K‡ib| Zviv GKwU †`‡ki bxU RvZxq cY¨ Ges gv_vwcQy Avq e„w× Ki‡Z mnvqZv K‡i, hv A_‰bwZK mg„w× 
AR©‡bi GKwU ¸iæZ¡c~Y© gvcKvwV|   

�. Kg©ms ’̄vb m„wó (Generation of Employment) 

msMVb wbg©vZviv cÖZ¨ÿ Ges c‡ivÿ Dfq fv‡eB Kg©ms ’̄v‡bi m„wó K‡i _v‡Kb| cÖZ¨ÿfv‡e, GKRb msMVb 
wbg©vZv AvZ¥Kg©ms ’̄vb m„wói gva¨‡g GKwU ¯̂vaxb Ges m¤§vbRbK †ckvi e¨e ’̄v K‡i _v‡Kb| c‡ivÿfv‡e, e„nr 
Ges ÿz ª̀ e¨emvq ’̄vcb K‡i jÿ jÿ †eKv‡ii PvKwii e¨e ’̄v K‡ib| myZivs, GKRb msMVb wbg©vZv †`‡ki †eKvi 
mgm¨v n«vm Ki‡Z mnvqZv K‡i|   

�. mylg AvÂwjK Dbœqb (Balanced Regional Development) 

miKvix I †emiKvix Lv‡Zi msMVb wbg©vZviv A_©‰bwZK Dbœq‡bi gva¨‡g AvÂwjK Dbœqb ˆelg¨ ~̀ixKi‡Y mnvqZv 
K‡i| Zviv miKvi KZ…©K cÖ`Ë wewfbœ Aby`vb Ges fZ©ywK e¨envi K‡i A_©‰bwZKfv‡e wcwQ‡q cov AÂ‡j wkí 
KviLvbv ’̄vcb K‡i _v‡K|  

�. RxebhvÎvi gvb DbœwZ (Improvement in Living Standards) 

msMVb wbg©vZviv wkí ’̄vcb K‡i cÖ‡qvRbxq cY¨¸wji NvUwZ ~̀i K‡i Ges evRv‡i bZzb cY¨ Avbqb K‡i| ÿz ª̀ I 
KzwUi wk‡íi gva¨‡g cY¨ Drcv`b I wewµi d‡j mvaviY gvby‡li RxebhvÎvi gv‡bi Dbœqb nq| d‡j D‡`¨v³v Kg 
Li‡P evRv‡i cY¨ mieivn Ki‡Z cv‡ib Ges hv D³ c‡Y¨i †fvM I wewµi cwigvb evovq|  

�.A_©‰bwZK ¯̂vaxbZv (Economic Independence) 

RvZxq ¯̂-wbf©iZvi Rb¨ wk‡ív‡`¨vM LyeB Riæwi| �	
cwZiv Av`vwbK…Z cY¨¸wji †`kxq weKí Drcv`b Ki‡Z 
mnvqZv K‡i hvi d‡j we‡`kx c‡Y¨i Dci wbf©iZv nªvm cvq| e¨emvqxivI cY¨ I †mev we‡`‡k �*��� K‡i Ges 
‰e‡`wkK gy ª̀v AR©‡bi gva¨‡g RvZxq A_©bxwZ kw³kvjx nq| G RvZxq Avg`vwb cÖwZ ’̄vcb Ges ißvwbi m¤úªmviY 
†`‡ki A_©‰bwZK ¯̂vaxbZv wbwðZ Ki‡Z mnvqZv K‡i|  

cvV-1.++++ 
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 mvims‡ÿc:  

Avgiv BwZc~‡e©B�,���- msMVb n‡jv e¨emv‡qi jÿ¨ AR©‡bi D‡Ï†k¨ Kvh© m¤úv`‡bi Rb¨ Kgx©‡`i cÖ‡qvRbxq 
`vwqZ¡ I KZ©e¨i KvVv‡gv cªYqb| Ges msMVb wbg©vZv n‡”Qb bZzb †Kvb msMVb ˆZwii g~j e¨w³ whwb bZzb 
msMVb wbg©v‡Y AMÖYx f~wgKv cvjb K‡i GKwU gReyZ A_©‰bwZK KvVv‡gv ‰Zwi‡Z mvnvh¨ K‡i|  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



evsjv‡`k Dš§y³ wek¦we`¨vjq 

BDwbU 1 

 

 

 

e¨e¯’vcbvi ˆÎgvwÎK avi
Threefold Concept of 

 
D‡Ïk¨ 

GB cvV †k‡l Avcwb 
� e¨e ’̄vcbvi ˆÎgvwÎK aviYv Ki‡Z cvi‡eb; Ges 
� e¨e ’̄vcbvi ˆÎgvwÎK aviYvi Kvh©ewj I avc m¤ú‡K© ej‡Z cvi‡eb| 

 

wkÿvi wewfbœ †ÿ‡Îi Øviv bZzb „̀wófw½i AvMg‡bi mv‡_ mv‡_ e¨e ’̄vcbvi aviYvwU e¨vcK cwim‡i we Í̄…Z n‡qwQj| 
e¨e ’̄vcbvi avibvwU GKwU msMV‡bi PzovšÍ jÿ AR©‡bi Dcvq QvovI A‡bK
e¨e ’̄vcbvi mv‡_ ˆbwZKZvI ˆbwZK g~j¨‡ev‡ai welqI AšÍf~©
gvqm© e¨e ’̄vcbvi my‡hvM‡K AviI we¯Í…Z Kivi Rb¨ ˆÎgvwÎK e¨e ’̄vcbv aviYvi cÖeZ©b K‡ib| Z
ch©‡eÿY K‡i‡Qb: 
 

K. A_©‰bwZK m¤úwË wn‡m‡e  
L. KZ…©‡Z¡i e¨e ’̄v wn‡m‡e, Ges  
M. †kÖYx ev AwfRvZ wn‡m‡e  

 

(
) A_©‰bwZK m¤úwË (An Economic 

A_©bxwZwe`‡`i g‡Z-f~wg, kÖg Ges g~ja‡bi cvkvcvwk e¨e ’̄vcbvI Drcv`‡bi GKwU ¸iæZ¡c~Y© Dcv`vb| GKwU 
RvwZi wkívqb e„w×i mv‡_ mv‡_ e¨e ’̄vcbvi cÖ‡qvRbxqZvI e„w× cv‡”Q †hûZz e¨e ’̄vcbv g~jab I kÖg Gi weKí 
wn‡m‡e e¨eüZ n‡”Q|  
 

(�) KZ…©‡Z¡i e¨e ’̄v (System of Authority)

cÖkvmb I msMV‡bi we‡klÁiv g‡b K‡ib †h e¨e ’̄vcbv n‡”Q GKwU KZ…©‡Z¡i e¨e ’̄v| HwZnvwmKfv‡e e¨e ’̄vcbv 
KZ©„‡Z¡i `k©b wn‡m‡e cÖwZwôZ n‡qwQj †hLv‡b Aí wKQz msL¨K D”Pc` ’̄ Kg©KZ
ai‡bi KvR wba©viY K‡i _vK‡Zb| cieZx©‡Z, gvbweK
ZviI c‡i mywbw ©̀ó Ges m½wZc~Y© bxwZ Ges c×wZ gv_vq †i‡L Kg©Pvix‡`i mv‡_ gvwb‡q †bIqvi Rb¨ mvsweavwbK 
e¨e ’̄vcbvi D™¢e n‡qwQj| †hûZz A‡bK Kg©Pvix D”Pwkÿv MÖnY Kivïiæ Ki‡jv †mûZz e¨e ’̄vcbv MYZvwš¿K 
IAskMÖnYg~jK c×wZi w`‡K avweZ nw”Qj| myZivs, AvaywbK e¨e ’̄vcbv †K ÿgZvi GB PviwU c×wZi mgš̂q 
wn‡m‡e we‡ePbv Kiv †h‡Z cv‡i|    
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e¨e¯’vcbvi ˆÎgvwÎK aviYv 
oncept of Management 

e¨e ’̄vcbvi ˆÎgvwÎK aviYv Ki‡Z cvi‡eb; Ges  
e¨e ’̄vcbvi ˆÎgvwÎK aviYvi Kvh©ewj I avc m¤ú‡K© ej‡Z cvi‡eb|  

bZzb „̀wófw½i AvMg‡bi mv‡_ mv‡_ e¨e ’̄vcbvi aviYvwU e¨vcK cwim‡i we Í̄…Z n‡qwQj| 
e¨e ’̄vcbvi avibvwU GKwU msMV‡bi PzovšÍ jÿ AR©‡bi Dcvq QvovI A‡bK †ÿ‡Î e¨envi n‡”Q| eZ©gv‡b, 
e¨e ’̄vcbvi mv‡_ ˆbwZKZvI ˆbwZK g~j¨‡ev‡ai welqI AšÍf~©³ hv mwVK jÿ¨ wba©vi‡Y mvnvh¨ K
gvqm© e¨e ’̄vcbvi my‡hvM‡K AviI we¯Í…Z Kivi Rb¨ ˆÎgvwÎK e¨e ’̄vcbv aviYvi cÖeZ©b K‡ib| Z

 

(An Economic Resource)  

f~wg, kÖg Ges g~ja‡bi cvkvcvwk e¨e ’̄vcbvI Drcv`‡bi GKwU ¸iæZ¡c~Y© Dcv`vb| GKwU 
RvwZi wkívqb e„w×i mv‡_ mv‡_ e¨e ’̄vcbvi cÖ‡qvRbxqZvI e„w× cv‡”Q †hûZz e¨e ’̄vcbv g~jab I kÖg Gi weKí 

of Authority) 

cÖkvmb I msMV‡bi we‡klÁiv g‡b K‡ib †h e¨e ’̄vcbv n‡”Q GKwU KZ…©‡Z¡i e¨e ’̄v| HwZnvwmKfv‡e e¨e ’̄vcbv 
KZ©„‡Z¡i `k©b wn‡m‡e cÖwZwôZ n‡qwQj †hLv‡b Aí wKQz msL¨K D”Pc` ’̄ Kg©KZ©viv mvaviY Kg©Pvix‡`i mKj 
ai‡bi KvR wba©viY K‡i _vK‡Zb| cieZx©‡Z, gvbweK aviYv e¨e ’̄vcbvi wcZ…Zvwš¿K AvPi‡Yi Dbœqb NwU‡qwQj| 
ZviI c‡i mywbw ©̀ó Ges m½wZc~Y© bxwZ Ges c×wZ gv_vq †i‡L Kg©Pvix‡`i mv‡_ gvwb‡q †bIqvi Rb¨ mvsweavwbK 
e¨e ’̄vcbvi D™¢e n‡qwQj| †hûZz A‡bK Kg©Pvix D”Pwkÿv MÖnY Kivïiæ Ki‡jv †mûZz e¨e ’̄vcbv MYZvwš¿K 

g~jK c×wZi w`‡K avweZ nw”Qj| myZivs, AvaywbK e¨e ’̄vcbv †K ÿgZvi GB PviwU c×wZi mgš̂q 
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AvšÍR©vwZK e¨e¯’vcbv 

c„ôvÑ14 

bZzb „̀wófw½i AvMg‡bi mv‡_ mv‡_ e¨e ’̄vcbvi aviYvwU e¨vcK cwim‡i we Í̄…Z n‡qwQj| 
ÿ‡Î e¨envi n‡”Q| eZ©gv‡b, 

hv mwVK jÿ¨ wba©vi‡Y mvnvh¨ K‡i| nvwe©mb Ges 
gvqm© e¨e ’̄vcbvi my‡hvM‡K AviI we¯Í…Z Kivi Rb¨ ˆÎgvwÎK e¨e ’̄vcbv aviYvi cÖeZ©b K‡ib| Zviv e¨e ’̄vcbv‡K 

 

f~wg, kÖg Ges g~ja‡bi cvkvcvwk e¨e ’̄vcbvI Drcv`‡bi GKwU ¸iæZ¡c~Y© Dcv`vb| GKwU 
RvwZi wkívqb e„w×i mv‡_ mv‡_ e¨e ’̄vcbvi cÖ‡qvRbxqZvI e„w× cv‡”Q †hûZz e¨e ’̄vcbv g~jab I kÖg Gi weKí 

cÖkvmb I msMV‡bi we‡klÁiv g‡b K‡ib †h e¨e ’̄vcbv n‡”Q GKwU KZ…©‡Z¡i e¨e ’̄v| HwZnvwmKfv‡e e¨e ’̄vcbv 
iv mvaviY Kg©Pvix‡`i mKj 

aviYv e¨e ’̄vcbvi wcZ…Zvwš¿K AvPi‡Yi Dbœqb NwU‡qwQj| 
ZviI c‡i mywbw ©̀ó Ges m½wZc~Y© bxwZ Ges c×wZ gv_vq †i‡L Kg©Pvix‡`i mv‡_ gvwb‡q †bIqvi Rb¨ mvsweavwbK 
e¨e ’̄vcbvi D™¢e n‡qwQj| †hûZz A‡bK Kg©Pvix D”Pwkÿv MÖnY Kivïiæ Ki‡jv †mûZz e¨e ’̄vcbv MYZvwš¿K 

g~jK c×wZi w`‡K avweZ nw”Qj| myZivs, AvaywbK e¨e ’̄vcbv †K ÿgZvi GB PviwU c×wZi mgš̂q 
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(�) †kÖYx ev AwfRvZ wn‡m‡e e¨e ’̄vcbv (Class or Elite)  

mgvR weÁvbxiv e¨e ’̄vcbv‡K †kÖwYMZ Ges gh©v`vMZ c×wZ wnmv‡e †`‡Lb| AvaywbK mgv‡R m¤ú‡K©i µgea©gvb 
RwUjZv e¨e ’̄vcK‡`i wPšÍv-avivq Ges wkÿvq AviI cvi`kx© nIqv ZvwM` †`q|  
GB †kÖYx‡Z cÖ‡ek KivUv cwievi Ges ivR‰bwZK m¤ú„³Zvi †P‡q wkÿv Ges Áv‡bi Dci AwaKZi wbf©ikxj| 
wKQy wkÿv_x© GB DbœqbwU‡K GKwU Òe¨e ’̄vcwKq wecøeÓ wnmv‡e †`‡L, †hLv‡b e¨e ’̄vcwKq †kÖwY µgea©gvb kw³ 
AR©b K‡i Ges GKwU ¯̂vqËkvwmZ †kÖwY‡Z cwiYZ nIqvi ms‡KZ †`q|  

wKQz gvbyl GB Dbœqb‡K k¼v wn‡m‡e †`‡Lb, Avevi †KD †KD g‡b K‡i _v‡Kb †hûZz e¨e ’̄vc‡Ki ÿgZv Ges 
msL¨v e„w× cvq G‡Z e¨e ’̄vcKxq ˆ¯̂iZš¿ m¤ú‡K© DwØMœ nIqvi cÖeYZvi cÖ‡qvRb c‡o bv| e¨e¯’vcbvi GB 
my ~̀icÖmvix „̀wófw½i Rb¨ wkÿv_x©‡`i‡K mgvR cwiPvjbvq GB e„nËi „̀wófw½wU we‡ePbv Kiv cÖ‡qvRb|  

ïay gvÎ D³ wZbwU welq m¤ú‡K© GKRb e¨e ’̄vc‡Ki avibv ivLUv ¸iæZ¡c~Y© Zv bq| GKRb wkí e¨e ’̄vcK hyw³ 
†`Lv‡Z cv‡ib †h cÖhyw³i me©vwaK ¸iæZ¡ i‡q‡Q| GKRb g‡bvweÁvbx gvby‡li cÖ‡qvRb Ges mvsMVwbK Pv‡ci 
mgš‡̂qi Dci ¸iæZ¡ w`‡Z cv‡ib| GKRb ag©ZË¡we` e¨e ’̄vcbvi Kvh©vejxi Ava¨vwZ¥K cÖfve¸wj‡ZI ¸iæZ¡ w`‡Z 
cv‡ib| A‡bK cÖavb wbe©vnx Ges wkÿvwe` g‡b K‡ib †h D”P e¨e¯’vc‡Ki me‡P‡q ¸iæZ¡c~b© „̀wófw½ nIqv DwPr 
wkwÿZ Ges gy³ „̀wófw½i Dci|   

 

 mvims‡ÿc:  

nvwe©mb Ges gvqm© e¨e ’̄vcbvi my‡hvM‡K AviI we Í̄…Z Kivi Rb¨ ˆÎgvwÎK e¨e ’̄vcbv aviYvi cÖeZ©b K‡ib| Zviv 
e¨e ’̄vcbv‡K ch©‡eÿY K‡i‡Qbt K. A_©‰bwZK m¤úwË wn‡m‡e L. KZ…©‡Z¡i e¨e ’̄v wn‡m‡e, Ges M. †kÖYx ev 
AwfRvZ wn‡m‡e| 
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BDwbU-DËi g~j¨vqb  

 
1. msMVb Kx?  
2. msMV‡bi �
:#�� ;<aviYv e¨vL¨v Kiæb| 
3. msMV‡biˆewkó¨=��� Av‡jvPbv Kiæb| 
4. wkívqY Kv‡K e‡j?  
5. e¨e ’̄vcbvi Kvh©vejx Kx Kx? D`vniY mn e¨vL¨v Kiæb| 
6. ����
��� €
�	?@=��� ��A�। 
7. ����
��� �� �� 5�� /���? 
8. e¨e ’̄vcKxq Í̄i ej‡Z wK ey‡Sb?  e¨e ’̄vcKxq Í̄i KqwU? D`vniYmn e¨vL¨v Kiæb| 
9. msMVb wbg©vZvi f~wgKv m¤ú‡K© Av‡jvPbv Kiæb|  
10. e¨e ’̄vcbvi wµgvwÎK aviYv m¤ú‡K© e¨vL¨v Kiæb|  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 


