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Organization & Industrialization
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SfereRTIT ¥F o, “Organization is the process so combining the work which individuals or groups
have to perform with the facilities necessary for its execution, that the duties so performed provide the
best channels for the efficient, systematic, positive and coordinated application of the available effort.
Organization helps in efficient utilization of resources by dividing the duties of various persons. ”
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Industrialization
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FIEICTE AL Prof. John Cornwall (1985: 386) ACETCRA, “The term industrialization is meant to denote a

phase of economic development in which capital and labor resources shift both relatively and absolutely
from agricultural activities into industry specially manufacturing’.
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The Functions of Management

S =
qZ oA O S
» JRFNR FIEREATACE I FACS AE;

FRFN TR QIR A AT AL G2 FITFS Ty TS QFo TSR 1 | G 3
[P ARGENT AIZHANT G et T e | BN 2007 2AEHI, Aeadw, Fore 8
fmEs @ B @92 ARNE e wEm wE ¢ FEeqend MRS, Wi, INEE @9
SUARTHAVTZE I TS «3 Nfoelem e | @6 sjefsr G @ 7o ARE Ty I<g=iar
@2 @Feo | QAT ARGERR WY QR T SG & QRGN RGN Tg T4 G G316
AN AR 9L Q7 ST e TSR ey S FrerefE T w4 |

[RZNT AIAE S 2% ¢f5 | (906 TR QIAfE SR sEIE Sorgee T4t 268

AfSFaar

5| #fZF& (Planning)

FEA 2T R IIEHRT FE @R 9 d @ g fdwe w1 piaRTe siares w@w e
T FACE AR I | ARFHAT AT SRR FHAYE QI &F 34 T W3R @16 [FONT IRITT
@ @ R T4 2 A FEa 0o I [ A, [FOE [ @ @R FIF 71 A I
Q@RI | ARTHFIR TGN o755 e S 2 QR %] TS Geii<rog SRR @6 I =7 | 2AfRFFr
oo IS e (@I e AT 26T {742 e 7= BT SRl (@R |

BTG 5 Bl-¢



i TS fRefmtersr TR ([6F GIZIoA

51 QTR RN 790 A=A, “The plan is to continue the current entrepreneurial decision-
making process with the best possible knowledge of their future, to organize the necessary efforts, to
execute these decisions in a managerial manner and to measure the results of these decisions against
expectations through an organized and systematic process.”
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Haimann @S S0, “Organising is the process of defining and grouping the activities of the enterprise and
establishing the authority relationships among them. In performing the organising function the manager
defines, departmentalizes and assigns so that they can be most effectively executed. Organisation is
concerned with the building, developing and maintaining of a structure of working relationship in order to
accomplish the objectives of the enterprises. Organisation means the determination and assignment of
duties of people, and also the establishment and the maintenance of authority relationship among these
grouped activities. It is the structural framework within which the various efforts are coordinated and
relate to each other”.
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“Directing is the inter personnel aspect of managing by which subordinates are led to understand and
contribute effectively and efficiently to the attainment of enterprise objectives.”— Newman and Warren.

“Directing means moving to action and supplying simulative power to a group of person.”— Koontz and
O’Donnell
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Managerial Hierarchy
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The Role of Organization Builder
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Threefold Concept of Management
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