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gvb Kvh© cÖ‡qvMKiY t cÖK…wZ I c×wZ  
(Quality Function Deployment) 

 
D‡Ïk¨ 

G cvV †k‡l AvcwbÑ 
• gvb Kvh© cÖ‡qvMKiY Kx Zv ej‡Z cvi‡eb  
• gvb Kvh© cÖ‡qvMKi‡Yi ˆewkó¨vejx eY©bv Ki‡Z cvi‡eb 
• gvb Kvh© cÖ‡qvMKi‡Yi myweavejx eY©bv Ki‡Z cvi‡eb 
• gvb Kvh© cÖ‡qvMKiY cÖwµqv ms‡ÿ‡c Av‡jvPbv Ki‡Z cvi‡eb 
• †µZv KÉ¯̂i wKfv‡e AewnZ nIqv hvq Zv ej‡Z cvi‡eb  
• gvb evwo Kx I wKfv‡e gvb evwo M‡o †Zvjv hvq Zv eY©bv Ki‡Z cvi‡eb 

 

m~Pbv e³e¨ 
(Introduction)  
gvb Kvh© cÖ‡qvMKiY mvwe©K gvb e¨e ’̄vcbvi GKwU nvwZqvi| GB nvwZqvi cÖ‡qvM K‡i †µZv‡`i cÖZ¨vwkZ ¸Y 
mshy³ K‡i cY¨ ev †mevi bK&kv Kiv nq I cÖ ‘̄Z Kiv nq| d‡j, †µZviv Zv‡`i cÖZ¨vwkZ cY¨ ev †mev cvq, Zviv 
mš‘ó _v‡K, cÖwZôv‡bi weµq ev‡o I cÖwZôvb jvfevb nq| hv †nvK, cÖ_‡g Avgiv gvb Kvh© cÖ‡qvMKiY Kx †m 
m¤ú‡K© Rvbe|  

gvb Kvh© cÖ‡qvMKiY Kx ?  
(What is Quality Function Deployment (QFD) ?) 
gvb Kvh© cÖ‡qvMKiY n‡jv GKUv cwiKíbv Kivi nvwZqvi, hvi gva¨‡g †µZv‡`i cÖZ¨vwkZ ¸Y mshy³ K‡i cY¨ ev 
†mevi bK&kv Kiv nq I cÖ ‘̄Z Kiv nq| Avgiv Rvwb, gvb n‡jv †Kvb cY¨ ev †mevi †µZv‡`i cÖZ¨vkv c~i‡Yi 
mÿgZv| Avi ‡mB cÖZ¨vkv Abyhvqx cY¨ ev †mevi bK&kv Kiv nq e‡jB GB nvwZqvi‡K gvb Kvh© cÖ‡qvMKiY ejv 
n‡q‡Q| 1972 mv‡j Rvcv‡bi wgUmywewk †nwf BÛvw÷ª wjwg‡U‡W me©cÖ_g GB gvb Kvh© cÖ‡qvMKiY (QFD) 

nvwZqviwU e¨envi ïiæ nq Ges Gi dj 1977 mv‡j cvIqv hvq| G eQi cY¨ cÖ ‘̄Z ïiæKiY e¨q 20% K‡g hvq 
Ges 1979 mv‡j ‡mB e¨q 38% K‡g hvq (†e÷viwdì I Ab¨vb¨ (2019, c„. 301)|  

gvb Kvh© cÖ‡qvMKiY cY¨ bKkvKiY, cÖ‡KŠkj, I Drcv`‡bi GKwU k„•Ljve× c×wZ Ges GwU c‡Y¨i cy•Lvbycy•L 
g~j¨vqb Z_¨ cÖ̀ vb K‡i| †Mv‡qP I †Wwfm (2013) G m¤ú‡K© e‡jb, Ò gvb Kvh© cÖ‡qvMKiY n‡jv cY¨ Dbœqb 
P‡µ †µZv‡`i Askx Kivi GKwU we‡klvwqZ c×wZ|Ó [Quality Function Deployment is a specialized method 

for making customers part of the production development cycle.]| †e÷viwdì I Ab¨vb¨‡`i (2019, c„. 
302) gZ Abymv‡i Ògvb Kvh© cÖ‡qvMKiY n‡jv GKwU wUgwfwËK e¨e ’̄vcbv nvwZqvi hvi gva¨‡g cY¨ Dbœqb 
cÖwµqv‡K ZvwoZ Kivi Rb¨ †µZv cÖZ¨vkv‡K e¨envi Kiv nq|Ó [Quality Function Deployment is a team-

based management tool in which customer expectations are used to drive the product development 

process.] 

GB Av‡jv‡K cwi‡k‡l ejv hvq, cY¨ ev †mev Dbœqb cÖwµqvq †µZv‡`i Askx K‡i Zv‡`i cÖZ¨vkv Abymv‡i cY¨ ev 
†mevi bK&kv I Drcv`b Kivi GKwU wUgwfwËK c×wZ n‡jv gvb Kvh© cÖ‡qvMKiY|  

Gevi gvb Kvh© cÖ‡qvMKiY Gi ˆewkó¨vejx wb‡q Av‡jvPbv Kiv n‡e|  

cvV-8.1 
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gvb Kvh© cÖ‡qvMKiY Gi ˆewkó¨vejx  
(Features of Quality Function Deployment) 

gvb Kvh© cÖ‡qvMKiY GKwU bZzb c×wZ| GB c×wZ cÖPwjZ aviv †_‡K Avjv`v| †m Avjv`v ˆewkó¨¸wj n‡jv - 

1. gvb Kvh© cÖ‡qvMKiY GKUv cwiKíbv cÖYqb nvwZqvi| GwU cY¨ ev †mev cÖ ‘̄Z Kivi cwiKíbv Kivi mgq 
e¨envi Kiv nq|  

2. GwU †µZv KÚ¯î †K› ª̀xK| †µZv‡`i cÖZ¨vkv ev cÖ‡qvRb m¤ú‡K© AewnZ n‡q Zv mshy³ K‡i cY¨ ev †mev 
bK&kv Kivi e¨e ’̄v Kiv nq|  

3. gvb Kvh© cÖ‡qvMKiY GKwU wUgwfwËK nvwZqvi| eûKvh©gyLx †jvKRb wb‡q MwVZ GKwU wU‡gi gva¨‡g GwU 
ev Í̄evqb Kiv nq|  

4. gvb Kvh© cÖ‡qvMKiY AvaywbKZv‡K me©vwaK ¸iæZ¡ †`q| GB †KŠkj bZzb gvb cÖhyw³ I Kvh© m¤úv`b c×wZ 
Luy‡R †ei K‡i, cixÿv-wbixÿv K‡i I Dchy³ n‡j we`¨gvb cÖwµqv cwieZ©b K‡i Zv e¨envi K‡i DbœZ gv‡bi 
cY¨ ev †mev Drcv`b Kiv nq|  

Gevi Av‡jvP¨ welq n‡jv gvb Kvh© cÖ‡qvMKiY Gi myweavejx| 

gvb Kvh© cÖ‡qvMKiY Gi myweavejx  
(Advantages of Quality Function Deployment) 
gvb Kvh© cÖ‡qvMKiY cY¨ ev †mevi cÖviw¤¢K e¨q Kgvq Ges cY¨ ev †mevi Dbœqb mgq n«vm K‡i| GB nvwZqvi 
e¨envi K‡i AviI †h myweav cvIqv hvq Zv wb‡P eY©bv Kiv n‡jv t  

1. †µZv mš‘wó e„w× K‡i t †µZviv gvb Kvh© cÖ‡qvMKi‡Yi †K› ª̀we› ỳ| †µZv‡`i Pvwn`v I cQ›`-AcQ›` bvbv 
Dr‡mi gva¨‡g †R‡b wb‡q ‡m Abymv‡i cY¨ ev †mev bK&kv Kiv nq| d‡j, †µZviv Zv‡`i cÖZ¨vwkZ cY¨ ev 
†mevwU cvq| †mRb¨ gvb Kvh© cÖ‡qvMKiY c×wZ †µZv mš‘wó evovq|  

2. ev Í̄evqb e¨q n«vm K‡i t gvb Kvh© cÖ‡qvMKiY cY¨ ev †mevi cwiKíbv I bK&kvKiY †µZv cÖZ¨vkv Abyhvqx 
K‡i Ges cÖ‡qvRbxq cÖwµqv ms¯‹vi Kivi KvRwU Drcv`‡bi Av‡MB m¤úbœ K‡i| Drcv`b ch©v‡q †Kvb mgm¨v 
_v‡K bv e‡j Ae¨vnZ fv‡e Drcv`b KvR Kiv hvq| d‡j, ev Í̄evqb e¨q n«vm K‡i|  

3. wUgKvh© cÖmvi K‡i t gvb Kvh© cÖ‡qvMKiY GKwU wUgKvh©| wewfbœ Kvh© we‡klÁ wb‡q MwVZ wU‡gi gva¨‡g GB 
c×wZ KvR K‡i| d‡j, e¨w³‡`i g‡a¨ wUgKvR Kivi AwfÁZv jvf nq, wUg gvbwmKZv ev‡o I wUg Kv‡Ri 
cÖmvi N‡U|   

4. `wjj cÖ̀ vb K‡i t gvb Kvh© cÖ‡qvMKi‡Yi mKj KvR wjwce× Kiv nq| cY¨ ev †mev bK&kvKiY, cwieZ©b I 
Ab¨vb¨ KvR cÖYvjxe× fv‡e wjwce× Kiv nq| d‡j, GKwU Z_¨fvÛvi ev WvUv‡eBR ˆZwi nq Ges GB `vwjj 
cieZ©x‡Z cÖwkÿY I m~Î wn‡m‡e KvR K‡i|  

Gevi Avgiv †`L‡ev wKfv‡e †µZv KÉ¯̂i Rvbv I e¨envi Kiv nq|  

†µZv KÉ¯̂i  
(Voice of the Customer) 

gvb Kvh© cÖ‡qvMKiY Kv‡Ri PvwjKv kw³ n‡jv †µZv‡`i cÖ‡qvRb I cÖZ¨vkv ev †µZv KÚ¯̂i| †µZv KÉ¯̂i n‡jv 
cY¨ ev †mev m¤ú‡K© †µZv‡`i cQ›`-AcQ›`, cÖZ¨vkv BZ¨vw` m¤ú‡K© e³e¨ ev gZvgZ| ‡µZv cÖZ¨vkv AewnZ 
nIqv I Zv‡K Drcv`b‡hvM¨ cY¨ ˆewk‡ó¨ iƒcvšÍi Kivi KvRwU cY¨ ev †mev Drcv`‡bi Av‡M Ki‡Z n‡e| GB 
KvRwU Kiv nq †µZv KÉ¯̂i (Voice of the Customer) KvRwUi gva¨‡g| †µZv KÚ¯̂i GKUv aviYvMZ gva¨g hvi 
Øviv †µZv‡`i cÖ‡qvRb I cÖZ¨vkv m¤ú‡K© Rvbvi †Póv Kiv nq| gvb Kvh© cÖ‡qvMKiY wUg †µZv‡`i Pvwn`v I 
cÖZ¨vkv m¤ú‡K© Z_¨ msMÖn K‡i I Zv †kÖYxe× K‡i mw¾Z K‡i|  
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‡µZv‡`i Pvwn`v I cÖZ¨vkv Rvbvi Rb¨ †dvKvm MÖæc, Rwic, Awf‡hvM, civgk©K, Av`k© I miKvix AvBb-Kvbyb 
cÖavb Drm n‡Z cv‡i|  

gvb Kvh© cÖ‡qvMKiY wUg ‡µZv KÉ¯̂i Rvbvi Rb¨ †h cÖkœ¸‡jv K‡i Zv n‡jv t  
• ‡µZviv wK cY¨ ev †mev Pvq ? 
• ‡µZviv GKwU cY¨ ev †mevi g‡a¨ wK wK ¸Y ev Dc‡hvM †c‡Z Pvq ?  
• cY¨ ev †mevi m‡½ RwoZ Ab¨vb¨ wK wK my‡hvM-myweav Zviv †c‡Z Pvq?   
• †µZviv wKfv‡e cY¨ ev †mev †c‡Z Pvq?  
• msMV‡bi KvQ †_‡K †Kgb AvPiY ‡µZviv cÖZ¨vkv K‡i ?  

 

GB ‡µZv KÉ¯î Rvbvi Rb¨ bvbv cwimsL¨vwbK msL¨vevPK I ¸YevPK c×wZ Av‡Q| †µZv cÖZ¨vkv Rvbvi Rb¨ 
cÖv_wgK cÖZ¨ÿ I `vwjwjK c‡ivÿ Drm Av‡Q| G mKj Drm †_‡K DcvË msMÖn Kivi bvbv c×wZI Av‡Q| 
cwimsL¨vb I e¨emvq M‡elYv kv‡ ¿̄ G c×wZ¸‡jv wb‡q we Í̄vwiZ Av‡jvPbv Av‡Q| G mKj c×wZ e¨envi K‡i 
Drm¸‡jv †_‡K †µZv cÖZ¨vkv Rvb‡Z n‡e|  

†µZv Z_¨, Drm I msMÖn c×wZ wK ai‡bi n‡Z cv‡i? 
†µZv Z_¨, Drm I msMÖn c×wZ bvbv ai‡bi n‡Z cv‡i| †m¸‡jv wb‡P eY©bv Kiv n‡jv -  

1. PvwnZ, cwigvc‡hvM¨ I wbZ¨‡bwgwËK Z_¨ t GB Z_¨ msMVb wb‡R AbymÜvb K‡i msMÖn K‡i| G ai‡bi Z_¨ 
msMÖ‡n †µZv Rwic, evRvi Rwic,c‡Y¨i cixÿvg~jK wewµ,cQ‡›`i †µZv‡`i mv‡_ KvR Kiv, Ab¨ Drcv`‡Ki 
cY¨ we‡kølY Kiv, evRvi †_‡K cY¨ wK‡b †diZ †bqv BZ¨vw` cš’vq Rvbv hvq| GB Z_¨ †_‡K msMVb eZ©gv‡b 
wKfv‡e cvi`wk©Zv cÖ̀ k©b Ki‡Q Zv Rvbv hv‡e|   

2. APvwnZ cwigvc‡hvM¨ I wbZ¨‰bwgwËK Z_¨ t GB Z_¨ msMVb wb‡R AbymÜvb K‡i bv| AhvwPZ Drm †_‡K 
P‡j Av‡m| G ai‡bi Z_¨ †µZv‡`i Awf‡hvM ev gvgjv †_‡K Av‡Q| hw`I G ai‡bi Z_¨ msMV‡bi Kv‡Q 
AcQ›`bxq, Z_vwcI g~j¨evb wkÿvg~jK Z_¨ cvIqv hvq|  

3. PvwnZ, welqx‡K› ª̀xK I wbZ¨‡bwgwËK Z_¨ t GB Z_¨ msMVb wb‡R AbymÜvb K‡i msMÖn K‡i| G ai‡bi Z_¨ 
†dvKvm MÖæc †_‡K Av‡m| GB †dvKvm MÖæ‡ci D‡Ïk¨ _v‡K eZ©gvb I fwel¨r cY¨ m¤ú‡K© cQ›`, AcQ›`, 
cÖeYZv I gZvgZ Rvbv|  

4. PvwnZ, welqx‡K› ª̀xK I G‡jv‡g‡jv Z_¨ t GB Z_¨ msMVb wb‡R AbymÜvb K‡i msMÖn K‡i| G ai‡bi Z_¨ 
‡UªW cwi`k©b, †µZv cwi`k©b Ges ¯̂vaxb civgk©K †_‡K cvIqv hvq| Z‡e, Gai‡bi Z_¨ mZK©Zvi mv‡_ 
e¨envi Ki‡Z nq|  

5. APvwnZ cwigvc‡hvM¨ I G‡jv‡g‡jv Z_¨ t GB Z_¨ msMVb wb‡R AbymÜvb K‡i bv| G me Z_¨ AhvwPZ Drm 
†hgb Kb‡fbkb, †fÛi, mieivnKvix Ges Kg©Pvwi‡`i KvQ †_‡K P‡j Av‡m| G ai‡bi Z_¨ wbf©i‡hvM¨ I 
†µZv‡`i mwZ¨Kvi KÚ¯̂i nq|  

hv †nvK, ‡µZv Z‡_¨i aib I wKfv‡e Z_¨ msMÖn Kiv nq Zvi GKwU QK wb‡P †`qv n‡jv| G †_‡K Avcbviv cy‡iv 
Qwe Rvb‡Z cvi‡eb|  
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Z‡_¨i aib I wKfv‡e msMÖn Kiv nq Zvi QK  

gvb Kvh© cÖ‡qvMKiY c×wZi D‡Ïk¨ n‡”Q ïay hZ †ekx msL¨K m¤¢e †µZv‡`i cÖZ¨vkv I cÖ‡qvRb c~iY Kiv bq, 
Zv‡`i cÖZ¨vkv Qvwo‡q hvIqv| G j‡ÿ¨ gvb Kvh© cÖ‡qvMKiY wUg Ggb GKwU cY¨ ˆZwi Ki‡e hv †µZv‡`i Kv‡Q 
eZ©gvb c‡Y¨i †P‡q AwaK AvKl©Yxq n‡e ev cÖwZ‡hvMx c‡Y¨i †P‡q †ekx AvKl©Yxq n‡e| Gi A_© n‡jv gvb Kvh© 
cÖ‡qvMKiY wUg Ggb me AvKl©Yxq cY¨ ev †mev ˆZwi Ki‡e, hv †µZviv wPšÍv K‡iwb Ges Zv Zviv cÖksmvi mv‡_ 
MÖnY Ki‡e|  

Z_¨ mw¾ZKiY  
(Organization of Information) 

GLb gvb Kvh© cÖ‡qvMKiY wUg Z_¨ cÖwµqvKiY Ki‡e I †µZv cÖZ¨vkvi mwVK iƒc I ˆewkó¨ m¤ú‡K© Rvb‡e| G 
Rb¨ mv „̀k¨ QK, AvšÍtm¤úK© QK, KviY I cÖwZwµqv QK BZ¨vw` c×wZ e¨envi Kiv nq Ges A‡bK Z_¨ ‡_‡K 
cÖ‡qvRbxq Z_¨ evQvB Kiv nq| Z‡e, gvb Kvh© cÖ‡qvMKi‡Y mvRyh¨ ev mv „̀k¨ QKB me‡P‡q †ekx e¨envi Kiv nq| 
QKwU wb‡P Av‡jvPbv Kiv n‡jv  

mvRyh¨ /mv „̀k¨ QK c×wZ  
(Affinity Diagram)  

mvRyh¨ /mv „̀k¨ QK n‡jv GKwU c×wZ hv weivU msL¨K DcvË msMªn K‡i I DcvË¸‡jv‡K Zv‡`i g‡a¨ we`¨gvb 
¯̂vfvweK AvšÍtm¤ú‡K©i wfwË‡Z bvbv `‡j GKwÎZ K‡i| gvb Kvh© cÖ‡qvMKiY wUg mgm¨v‡K †evSvi Rb¨ I Zvi 

PvwnZ  Z_¨  APvwnZ  Z_¨  

msL¨vevPK  Z_¨  ¸YevPK  Z_¨  

KvVv‡gve× Z_¨  ‰`e Z_¨  

‡dvKvm 
MÖæc 

‡UªW cwi`k©b  
‡µZv cwi`k©b 
civgk©K  

weµqkw³ 
cÖwkÿY †cÖvMÖvg 
Kb‡fbkb 
†UªW †kv 
†fÛi 
mieivnKvix wkÿvwe` 
Kg©Pvwi 
†UªW Rvb©vj  

 

nU jvBb   
Rwic  
†µZv wbixÿv 
†µZv cixÿv  
cY¨ µq Rwic  
†UªW cixÿv  
IGg cixÿv  
cQ‡›`i †µZv Rwic  
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mgvavb †ei Kivi Rb¨ †m¸‡jv‡K mv „̀‡k¨i wfwË‡Z †hŠw³K fv‡e GK GKwU `‡j wb‡q hvq| mvRyh¨ /mv „̀k¨ QK 
c×wZi cÖwµqvwU †h fv‡e m¤úv`b Kiv nq Zv n‡jvt mgm¨vwU GKwU ev‡K¨ cÖKvk Kiv nq, †QvU †QvU AvKv‡i ev 
k‡ã mgm¨vi mv‡_ RwoZ Bm ÿ¸‡jv cÖKvk Kiv nq, †m¸‡jv wU‡gi Ab¨ m`m¨‡`i †`Lvi Rb¨ cvVv‡bv nq, DcvË ev 
aviYvM‡jv †hŠw³K `‡j AšÍf©y³ Kiv nq, cÖ‡Z¨K `‡ji GKwU mswÿß wk‡ivbvg †`qv nq| Zvici `jwfwËK 
mgm¨v mgvavb ev eªBb †÷vwg©s Kivi gva¨‡g cY¨ ev †mevi gv‡bvbœqb Kivi Dcvq D™¢veb Kiv nq| welqwU wb‡Pi 
Q‡K †`Lyb|  

 
mv „̀k¨ QK t A‡MvQv‡jv aviYvmg~n 

 

 
mv „̀k¨ QK t ‡MvQv‡jv aviYvmg~n 

 

cY¨ cvVv‡bvi ZvwiL eRvq 
ivLvq e¨_©Zv 

dK© Uªv‡Ki Afve 

Ifvi‡jv‡WW WK 

mnvqK myweav gvbyl wm‡÷g 

‡diZ gvj ivLvi 
RvqMvi Afve 

AbwfÁ mycvifvBRi 

Ach©vß cÖwkÿY 

wUg e¨envi Kiv nqwb 

wkwcs Uvb©Ifvi 

Kw¤úDUvi wech©q  

wej Ae †jwWs G fzj 

KvwiMwi cwieZ©b 

Ach©vß cÖwkÿY 

wUg e¨envi Kiv nqwb AbwfÁ mycvifvBRi KvwiMwi cwieZ©b 

wkwcs Uvb©Ifvi 

wkwcs Uvb©Ifvi 

Kw¤úDUvi wech©q wej Ae †jwWs G fzj 

‡diZ gvj ivLvi 
RvqMvi Afve 

Ifvi‡jv‡WW WK 

cY¨ cvVv‡bvi ZvwiL eRvq 
ivLvq e¨_©Zv 

dK© Uªv‡Ki Afve 
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gvb evwo (House of Quality) M‡o †Zvjv  
gvb evwo n‡jv GKwU cwiKíbv nvwZqvi hvi gva¨‡g ‡µZv cÖZ¨vkv‡K cY¨ bK&kv cÖ‡qvR‡b iƒcvšÍi Kiv nq| 
cÖwZôv‡bi we`¨gvb cÖwµqv-mÿgZvq AR©b Kiv hvq Ggb cY¨-cÖ‡qvRb wPwýZ Ki‡Z cvi‡j cY¨ bK&kvKiY Kiv 
myweavRbK nq Ges †m bK&kv Abyhvqx cY¨ ev †mev Drcv`b Kiv m¤¢e nq| gvb evwoi GKUv bgybv wb‡P †`qv 
n‡jv|  

 
gvb evwo 

 

gvb evwoi evg w`‡Ki ewniv½b †µZvi cÖ‡qvRb¸‡jvi ZvwjKv| Avi Wvb w`‡Ki ewniv½b n‡jv AMÖMY¨ †µZvi 
cÖ‡qvRbmg~n, hvi g‡a¨ †µZvi †eÂgvwK©s, †µZvi ¸iæZ¡ †iwUs, jÿ¨w ’̄Z g~j¨, wbw ©̀ó †gqv‡` e„w×i Dcv`vb I 
weµq we› ỳ _v‡K| 

gvb evwoi wfZ mevi wb‡P, hv AMÖMY¨ KvwiMwi eY©bv cÖ̀ vbKvix Dcv`vb wb‡ ©̀k K‡i| †hgb KvwiMwi †eÂgvwK©s, 
KvwiMwi mgm¨vi gvÎv, I jÿ¨w ’̄Z g~j¨ BZ¨vw`|  

gvb evwoi AšÍiv½b †`qvj ev cÖ_g Zjv n‡jv ‡µZv cÖ‡qvRb I KvwiMwi eY©bv cÖ̀ vbKvixi g‡a¨ m¤úK©| †µZv‡`i 
cÖZ¨vkvmg~n‡K cÖ‡KŠkj ˆewk‡ó¨ iƒcvšÍi Kiv nq| GB cÖ‡KŠkj ˆewk‡ó¨¸‡jv n‡jv KvwiMwi eY©bv cÖ`vbKvix|  

gvb evwoi Qv‡`i wb‡Pi w`K ev wØZxq Zjv n‡jv KvwiMwi eY©bv cÖ`vbKvix| GwU n‡jv msMV‡bi KÚ¯̂i A_©vr 
mvsMVwbK kw³, ỳe©jZv I cªZ¨vkv| mvsMVwbK cÖ‡KŠkj ˆewkó¨mg~n, bK&kv mxgv×Zvmg~n, Ges w ’̄wZgvbmg~‡ni 
gva¨‡g c‡Y¨i mvgÄm¨Zv AR©b Kiv nq|  

gvb evwoi Qv` n‡jv KvwiMwi eY©bv cÖ̀ vbKvix‡`i ga¨w ’̄Z cvi¯úvwiK m¯úK©| KvwiMwi eY©bv cÖ̀ vbKvix w`K¸‡jvi 
g‡a¨ Ø›Øc~Y© Ask wPwýZ Kiv nq|  

 

†µZvi 
cÖ‡qvRbmg~n 

KvwiMwi eY©bv cÖ`vbKvix 

‡µZv cÖ‡qvRb I KvwiMwi eY©bv 
cÖ̀ vbKvixi g‡a¨ m¤úK© 

AMÖMY¨  KvwiMwi eY©bv cÖ̀ vbKvix 

AMÖMY¨  
‡µZv 
cÖ‡qvRb 

KvwiMwi eY©bv cÖ`vbKvixi 
g‡a¨ cvi¯úvwiK m¯úK© 
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wKfv‡e gvb evwo M‡o †Zvjv nq  
(Building House of Quality) 

gvb evwo KZK¸‡jv Kv‡Ri ch©vqµwgK m¤úv`‡bi gva¨‡g ˆZwi Kiv nq| †mB avc¸‡jv wb‡P eY©bv Kiv n‡jv t  

avc - 1t †µZv‡`i cÖ‡qvRb¸‡jv ZvwjKve× Kiv t gvb evwo Movi KvR ïiæ nq †µZv‡`i cÖ‡qvRb¸‡jv wPwýZ 
Kiv I Zvi GKUv ZvwjKv cÖ ‘̄Z Kivi gva¨‡g| G¸‡jv n‡jv ÔwK PvB mg~nÕ| GB cÖ‡qvRb¸‡jv cÖv_wgK, †MŠY I 
wØZxq ch©vqfz³ / Uvikvwi cÖ‡qvRb wn‡m‡e fvM Ki‡Z n‡e| †hgb cY¨ cvi`wk©Zv n‡jv cÖv_wgK cÖ‡qvRb, †MŠY 
cÖ‡qvRb n‡jv ’̄vwqZ¡, k³Zv, nvjKv, Avi Uvikvwi cÖ‡qvRb n‡jv weµ‡qvËi †mev|  

avc - 2t KvwiMwi eY©bv cÖ`vbKvix¸‡jv ZvwjKve× Kiv t †µZv‡`i cÖ‡qvRb¸‡jv c‡Y¨ iƒc w`‡Z n‡j wK wK 
cÖ‡KŠkj Kvh© Ki‡Z n‡e Zvi eY©bv ˆZwi Ki‡Z n‡e| G¸‡jv Kivi KvRwU n‡jv KvwiMwi eY©bv cÖ`vbKvix¸‡jv 
ZvwjKve×KiY| G¸‡jv n‡jv ÔwKfv‡e Ki‡Z n‡e Zvi KvRmg~nÕ| G¸‡jv‡K Avevi cÖv_wgK, †MŠY I wØZxq 
ch©vqfz³ / Uvikvwi KvwiMwi eY©bv cÖ̀ vbKvix wn‡m‡e fvM Ki‡Z n‡e| †hgb, Drcv`b cÖwµqv n‡jv cÖv_wgK 
cÖ‡qvRb, †MŠY cÖ‡qvRb n‡jv cvDWvi †gUvjviwR, Kvw÷s, WvB Kvw÷s BZ¨vw` Avi Uvikvwi cÖ‡qvRb n‡jv 
h_vmg‡q Drcv`b †kl Kiv|   

avc- 3 t †µZv‡`i cÖ‡qvRb¸‡jv I KvwiMwi eY©bv cÖ`vbKvix¸‡jvi g‡a¨ m¤ú‡K©i g¨vwUª· M‡o †Zvjv t G ch©v‡q 
†Kvb& cÖ‡qvRb †Kvb& KvwiMwi Kv‡Ri gva¨‡g c~iY n‡e Zvi GKUv m¤úK© wPÎ ˆZwi Kiv nq| †hgb, c‡Y¨i k³Zv 
UvBUvwbqvg Øviv wbwðZ Kiv n‡e| ZvB, m¤úK© wP‡Î k³Zv UvBUvwbqvg GK mvwi‡Z †`Lv‡Z n‡e|  

avc - 4 t KvwiMwi eY©bv cÖ̀ vbKvix¸‡jvi g‡a¨ AvšÍtm¤ú‡K©i g¨vwUª· M‡o †Zvjv t G ch©v‡q †Kvb& KvwiMwi Kv‡Ri 
mv‡_ †Kvb& KvwiMwi Kv‡Ri m¤úK© Av‡Q Zvi GKUv cvi¯úvwiK m¤úK© QK ev AvšÍtm¤ú‡K©i g¨vwUª· M‡o Zzj‡Z 
n‡e| Zvn‡j †evSv hv‡e, †Kvb& KvRwU †Kvb& Kv‡Ri Av‡M ev c‡i Ki‡Z n‡e|  

avc - 5 t Zzjbvg~jK ch©v‡jvPbv Kiv t G ch©v‡q †µZv ch©v‡jvPbv I KvwiMwi ch©v‡jvPbv G ỳÕwU ch©v‡jvPbv 
Avjv`v fv‡e Kiv nq| 1g ch©vqt †µZv ch©v‡jvPbvq †µZvi cÖ‡qvRb Abymv‡i cY¨ wVK fv‡e cȪ ‘Z n‡q‡Q wKbv 
Ges cieZ©x‡Z †Kvb wel‡q bRi w`‡Z n‡e Zv wba©viY Kiv nq| G‡ÿ‡Î 1 ‡_‡K 5 †¯‹j e¨envi K‡i wbR c‡Y¨i 
wewfbœ ‡µZv cÖ‡qvRb wgUv‡bvi ÿgZvi i¨vw¼s Kiv nq| cvkvcvwk cÖwZ‡hvMx c‡Y¨iI i¨vw¼s Kiv nq| Gfv‡e wbR 
c‡Y¨i Zzjbvg~jK gvb cixÿv Kiv nq| 2q ch©vqt KvwiMwi ch©v‡jvPbvq cÖ‡KŠkj wePv‡i NvUwZ¸‡jv wPwýZ Kiv 
nq, hv cieZ©x‡Z DbœwZ Ki‡Z n‡e| G‡ÿ‡Î 1 ‡_‡K 5 †¯‹j e¨envi K‡i wbR c‡Y¨i wewfbœ KvwiMwi w`K¸‡jv 
c~iY Kiv n‡q‡Q wKbv Zv i¨vw¼s Kiv nq| cvkvcvwk cÖwZ‡hvMx c‡Y¨iI i¨vw¼s Kiv nq| Gfv‡e wbR c‡Y¨i 
Zzjbvg~jK KvwiMwi gvb cixÿv Kiv nq| Gici †µZvi cÖ‡qvRb I KvwiMwi welq¸‡jv mgšq̂ K‡i †`Lv nq 
‡Kv_vI †Kvb AmvgÄm¨ Av‡Q wKbv| †m¸‡jv ms‡kvab Kivi Rb¨ ZvwjKv Kiv nq|   

avc - 6 t †µZv‡`i AMÖMY¨ cÖ‡qvRb¸‡jv wPwýZ Kiv t G ch©v‡q †µZviv †Kvb& †Kvb& w`K¸‡jv we‡kl ¸iæZ¡ 
w`‡q‡Q Ges †h¸‡jv Avek¨Kxq fv‡e c‡Y¨i g‡a¨ _vK‡ZB n‡e ‡m¸‡jv wPwýZ Kiv nq| GB AMÖMY¨ †µZv- 
cÖ‡qvRb¸‡jv GKUv 1-10 †¯‹‡ji gva¨‡g wba©viY Kiv nq Ges †m¸‡jv wbwðZ Kivi e¨e ’̄v Kiv nq|   

avc - 7 t AMÖMY¨ KvwiMwi eY©bv cÖ̀ vbKvix¸‡jv wPwýZ Kiv t G ch©v‡q gvb Kvh© cÖ‡qvMKiY wUg ‡µZv-cÖ‡qvRb 
wgUv‡bvi Rb¨ AZ¨vek¨K KvwiMwi eY©bv cÖ`vbKvix welq¸‡jv wPwýZ K‡i| G KvR¸‡jvi †Kvb DbœwZ `iKvi Av‡Q 
wKbv Zv wba©viY Kiv nq| AMÖMY¨ KvwiMwi eY©bv cÖ̀ vbKvix¸‡jv wVK g‡Zv m¤úv`b Kivi e¨e ’̄v wbwðZ K‡i|  

Gevi gvb Kvh© cÖ‡qvMKiY cÖwµqv wb‡q Av‡jvPbv Kiv n‡e|  
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gvb Kvh© cÖ‡qvMKiY cÖwµqv  
(Process of Quality Function Deployment) 
Avgiv B‡Zvg‡a¨ †R‡bwQ †h, gvb Kvh© cÖ‡qvMKiY GKwU cÖwµqv| GB cÖwµqvi mv‡_ RwoZ ch©vqµwgK KvR¸‡jv 
wb‡Pi Q‡K †`q n‡jv I Zvici †m¸‡jv eY©bv Kiv n‡jv|  

 

 
 

gvb Kvh© cÖ‡qvMKiY cÖwµqv 
1| cY¨ cwiKíbv (Product Planning) 

gvb Kvh© cÖ‡qvMKiY cÖwµqvi cÖ_g avcwU n‡jv †µZv‡`i cÖ‡qvRb †R‡b wb‡q cY¨ cwiKíbv Kiv| †µZv KÉ¯̂i 
Avgv‡`i‡K eZ©gvb I fwel¨Z cY¨ ev †mev m¤ú‡K© †µZv‡`i cQ›`-AcQ›`, cÖZ¨vkv BZ¨vw` m¤ú‡K© e³e¨ ev 
gZvgZ w`‡q‡Q| ‡µZv cÖZ¨vkv‡K Drcv`b‡hvM¨ cY¨ ˆewk‡ó¨ iƒcvšÍi Kivi KvRwU G ch©v‡q m¤úv`b Kiv nq| 
g‡b ivLv `iKvi, †µZv‡`i me cÖZ¨vkv KvwiMwi mÿgZvi Kvi‡Y ev Í̄‡e iƒc †`qv m¤¢e nq bv| hv †nvK, 
†µZv‡`i cÖZ¨vkv cY¨ ˆewk‡ó¨ iƒcvšÍi Kivi ci †m Abymv‡i c‡Y¨i bK&kv Kiv nq|  

2| Ask Dbœqb (Part Development) 

gvb Kvh© cÖ‡qvMKiY cÖwµqvi Gevi ch©v‡q c‡Y¨i bK&kvi GK GKwU Ask-gvb ‰ewkó¨vejx ˆZix Kiv nq| Ask-
gvb ‰ewkó¨vejx c‡Y¨i H me Dcv`v‡bi Rb¨ cÖ‡hvR¨ †h¸‡jv gv‡bi cwieZ©b I weeZ©b cwigvc Kivi Rb¨ mvnvh¨ 
Ki‡Z cv‡i| GKevi Ask-gvb ‰ewkó¨vejx ˆZix n‡j cy‡iv cY¨ Drcv`b cÖwµqv wbw ©̀ó Kiv hvq Ges cieZ©x av‡c 
hvIqv hvq|   

cY¨ cwiKíbv 

Ask Dbœqb 

cÖwµqv cwiKíbv 

Drcv`b cwiKíbv 
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3| cÖwµqv cwiKíbv (Process Planning) 

gvb Kvh© cÖ‡qvMKiY cÖwµqvi GB ch©v‡q cY¨ ev †mev Drcv`‡bi cÖwµqv cwiKíbv Kiv nq| cÖwµqv cwiKíbv 
ej‡Z †Kvb cY¨vsk Drcv`‡bi Rb¨ Kvh© ch©vqµg ev cÖwµqvmg~n wba©viY Kiv‡K †evSvq| G Rb¨ cÖ‡qvRbxq 
KuvPvgv‡ji gRyZ wba©viY Ki‡Z n‡e, Drcv`b c×wZ wbe©vPb Ki‡Z n‡e, †gwmb Uzj wbe©vPb Ki‡Z n‡e, KvwUs Uzj 
wbe©vPb Ki‡Z n‡e, wd·vm© I wRMm& wbe©vPb ev bK&kv Ki‡Z n‡e, Drcv`b †mU-Avc wbe©vPb Ki‡Z n‡e Ges 
Drcv`‡bi †gwmb wm‡Kv‡qÝ ev ch©vqµg wba©viY Ki‡Z n‡e| G fv‡e cY¨vsk Drcv`b cwiKíbv Kivi ci cy‡iv 
cY¨ Drcv`‡bi cwiKíbvi cy•Lvbycy•L I we Í̄vwiZ cÖwµqv-weeiYx cȪ ‘Z Ki‡Z n‡e|  

4| Drcv`b cwiKíbv (Production Planning) 

gvb Kvh© cÖ‡qvMKiY cÖwµqvi GB ch©v‡q cY¨ ev †mev Drcv`‡bi cwiKíbv Kiv nq| Drcv`‡bi cwiKíbv n‡jv 
Drcv`b cÖwµqvi MwZc_ wba©viY, mgqm~wPKiY, Kvh©m~PbvKiY I msMVb Kv‡Ri msMVb I cwiKíb Ges gvjvgvj, 
c×wZ, †gwmb, hš¿cvwZ web¨vmKiY I Drcv`b Kvh© m¤úv`b mg‡qi mgšq̂ mvab I wbqš¿YKi‡Yi AMÖwPšÍv| GB 
Drcv`‡bi cwiKíbvi A‡bK KvR Av‡Mi ch©vq A_©vr cÖwµqv cwiKíbv ch©v‡q m¤úvw`Z n‡q‡Q| †m¸‡jv Qvov 
evKx KvR¸‡jvi cwiKíbv G ch©v‡q m¤úv`b Kiv nq| GKwU Drcv`‡bi cwiKíbvi mv‡_ RwoZ KvR¸‡jv n‡jv 
Drcv`‡bi Rb¨ cÖ‡qvRbxq gvjvgvj A_©vr KuvPvgvj, hš¿vsk BZ¨vw` AvniY, m‡e©vËg Drcv`b c×wZ wbe©vPb, mwVK 
Rbkw³,hš¿ I miÄv‡gi e¨envi, Kv‡Ri MwZc_, e¨q cÖv°jb, †gwm‡b gvjvgvj †evSvBKiY, Drcv`‡bi 
mgqm~wPKiY, Kvh©m~PbvKiY, cwi`k©b I djveZ©b wel‡q cwiKíbv| GB cwiKíbvi wfwË‡Z ev Í̄‡e cY¨ Drcv`b 
ïiæ Kiv nq|  
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 mvims‡ÿc:  

gvb Kvh© cÖ‡qvMKiY n‡jv GKUv cwiKíbv Kivi nvwZqvi, hvi gva¨‡g †µZv‡`i cÖZ¨vwkZ ¸Y mshy³ K‡i cY¨ 
ev †mevi bK&kv Kiv nq I cȪ ‘Z Kiv nq| gvb Kvh© cÖ‡qvMKiY †µZv mš‘wó e„w× K‡i I ev¯Íevqb e¨q n«vm 
K‡i| G Kv‡R †µZv KÉ¯̂i e¨envi Kiv nq| †µZv KÉ¯̂i n‡jv cY¨ ev †mev m¤ú‡K© †µZv‡`i cQ›`-AcQ›`, 
cÖZ¨vkv BZ¨vw` m¤ú‡K© e³e¨ ev gZvgZ| bvbv gva¨g A_©vr †µZv Rwic, †dvKvm MÖæc, †UªW †kv, evRvi Rwic 
BZ¨vw` e¨envi K‡i †µZv KÉ¯̂i Rvbv nq| mvRyh¨ /mv „̀k¨ QK e¨envi K‡i †µZv Z_¨ mvRv‡bv nq| gvb evwo 
†Zix K‡i Z_¨vw` †kÖYxKiY I `jfz³ Kiv nq| gvb Kvh© cÖ‡qvMKiY cÖwµqvi PviwU avc m¤úv`b K‡i P~ovšÍ 
fv‡e GB Kvh© mgvß Kiv nq| 
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BDwbU DËi g~j¨vqb  

 
1. gvb Kvh© cÖ‡qvMKiY Kx ?  

2. gvb Kvh© cÖ‡qvMKiY Gi ˆewkó¨vejx eY©bv Kiæb|  
3. gvb Kvh© cÖ‡qvMKiY Gi myweavejx eY©bv Kiæb|  
4. gvb Kvh© cÖ‡qvMKiY cÖwµqv ms‡ÿ‡c Av‡jvPbv Kiæb|  
5. †µZv KÉ¯̂i wKfv‡e AewnZ nIqv hvq?  
6. gvb evwo Kx I wKfv‡e gvb evwo M‡o †Zvjv hvq ?  

  

 

 
 


