
evsjv‡`k Dš§y³ wek¦we`¨vjq             mvwe©K gvb e¨e¯’vcbv 

BDwbU 6 c„ôv-67 

 

 

 

 

 

mvwe©K gvb e¨e ’̄vcbvi ‡eÂgvwK©s c×wZ wb‡q GB BDwb‡U Av‡jvPbv Kiv n‡q‡Q| wb‡Ri DbœwZi Rb¨ Ab¨ 
mgRvZxq cÖwZôv‡bi DbœZ Kvh©cvi`wk©Zv AbymiY Kiv nq| GUvB n‡jv †eÂgvwK©s| GwUi mvwe©K welq GB BDwbU 
†_‡K Rvbv hv‡e|    
 

 
BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 2 mßvn 

G BDwb‡Ui cvVmg~n 

cvV-6.1: †eÂgvwK©s : cÖK…wZ I cwiPq 

 

 

 
 

 

 
  

 

†eÂgvwK©s 
Benchmarking 

 

6 



evsjv‡`k Dš§y³ wek¦we`¨vjq             GgweG †cÖvMÖvg 

BDwbU 6 c„ôv-68 

 

 

 

†eÂgvwK©s : cÖK„wZ I cwiPq  
 

 
D‡Ïk¨ 

G cvV †k‡l AvcwbÑ 
• †eÂgvwKs© Kx Zv Av‡jvPbv Ki‡Z cvi‡eb  
• †eÂgvwKs© Kiv nq ‡Kb Zv ej‡Z cvi‡eb  
• †eÂgvwKs© Gi bvbv aib eY©bv Ki‡Z cvi‡eb  
• †eÂgvwKs© cÖwµqv Av‡jvPbv Ki‡Z cvi‡eb  
• †eÂgvwKs© Gi RwUjZv I mgv‡jvPbvmg~n eY©bv Ki‡Z cvi‡eb  
• †eÂgvK© wba©vi‡Yi wZbwU weKí Dcvq eY©bv Ki‡Z cvi‡eb  
• †eÂgvwKs© Gi D‡Ïk¨vejx eY©bv Ki‡Z cvi‡eb 

 

m~Pbv e³e¨  
(Introduction)  

GB cv‡V mvwe©K gvb e¨e ’̄vcbvi ‡eÂgvwK©s c×wZ wb‡q Av‡jvPbv Kiv n‡q‡Q| wb‡R‡K fvj Ki‡Z PvB‡j Zvi Rb¨ 
fvj-i GKUv gvb`Û ev D`vniY _vKv Riæix| G Rb¨ Ab¨ †h mgRvZxq cÖwZôvb AwaK fvj dj Ki‡Q Zv‡K 
AbymiY Kivi Rb¨ wbev©Pb Kiv nq| GUvB n‡jv †eÂgvwK©s| hv †nvK, cÖ_‡g †eÂgvwK©s Kx †m m¤ú‡K© Av‡jvPbv 
Kiv n‡e|  

†eÂgvwKs© Kx ?  
(What is Benchmarking?)  

GKwU wk‡íi ‡Kvb cÖwZôvb hw` fv‡jv K‡i, Z‡e Zvi cvi`wk©Zv‡K gvb`Û a‡i †Kv¤úvwbi wbR¯̂ cvi`wk©Zv wePvi 
Kiv nq| ‡h cÖwZôv‡bi cvi`wk©Zv‡K gvb`Û aiv nq ‡mB cÖwZôvb‡K †eÂgvK©K…Z cªwZôvb e‡j| wbR †Kv¤úvwbi 
cvi`wk©Zv †eÂgvK©K…Z †Kv¤úvwb‡K Qvwo‡q †M‡j Zv n‡e †Kv¤úvwbi kw³, Zv bv n‡j n‡e ỳe©jZv|  

†eÂgvwKs© n‡jv GKwU cÖwµqv hvi gva¨‡g wk‡íi †miv †Kv¤úvwbi Kvh©cvi`wk©Zv I Abykxj‡bi mv‡_ wbR 
†Kv¤úvwbi Kvh©cvi`wk©Zvi PvjwPÎ Zzjbv Kiv nq| Ab¨ K_vq, †eÂgvwKs© n‡jv wbR †Kv¤úvwbi cY¨, †mev ev 
cÖwµqvi mv‡_ wk‡íi †miv cÖwZôvb wn‡m‡e we‡ewPZ Ab¨ e¨emv‡qi Hme Dcv`vb Zzjbv Kivi GKwU cÖwµqv| - 
GWvg I †f‡ÛIqi, 1995) [Benchmarking is a process of measuring the performance of a company's 

products, services, or processes against those of another business considered to be the best in the 

industry]| G Kvi‡Y †eÂgvwKs© n‡”Q †miv Abykxjb, D™¢vebx aviYv I Lye-B Kvh©Ki Kvh©m¤úv`b cÖwµqv I c×wZ 
Luy‡R †ei Kivi GKUv cÖYvjxe× AbymÜvb| GwU Ab¨ cÖwZôv‡bi AR©b, AwfÁZv I Abykxjb‡K AbymiY K‡i 
mvg‡b GwM‡q hvIqvi GKUv Kg© cÖ‡Póv| D‡Ïk¨ _v‡K m„wókxj Awf‡hvR‡bi gva¨‡g mvov RvMv‡bv PgKcÖ̀  Kvh© 
cvi`wk©Zv AR©b Kiv|  

G wel‡q wb‡Pi QKwU †`Lyb|  
  

cvV-6.1 
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†eÂgvwKs aviYv 

cwi‡k‡l ejv hvq, †eÂgvwKs© n‡”Q wk‡íi †miv cÖwZôvb, Abykxjb, D™¢veb Kvh© m¤úv`b cÖwµqv I c×wZ Luy‡R †ei 
K‡i Zv‡K AbymiY K‡i wbR cÖwZôv‡bi e¨vcK Dbœqb mvab Kivi GKwU c×wZ|  

 Gevi †eÂgvwKs© Kiv nq †Kb Zv wb‡q Av‡jvPbv Kie|  

†eÂgvwKs© Kiv nq †Kb ?  
(Why is Benchmarking done?)  
†eÂgvwKs© Kivi †gŠwjK D‡Ïk¨ n‡”Q wk‡íi Mo cvi`wk©Zv ev wkí-‡miv ‡Kv¤úvwbi Kvh©cvi`wk©Zvi w`K †_‡K 
wbR †Kv¤úvwbi Kvh©cvi`wk©Zvi Ae ’̄vb hvPvB Kivi gva¨‡g Dbœq‡bi †ÿÎ¸‡jv wPwýZ Kiv I †Kv¤úvwb‡K mvg‡b 
GwM‡q wb‡q hvIqv| †eÂgvwKs© Gi wbw ©̀ó D‡Ïk¨mg~n wb¤œiƒc t  

1. wk‡íi †miv cvi`wk©Zv m¤úbœ †Kv¤úvwb‡K Luy‡R †ei Kiv|  

2. †Kv¤úvwb `ÿZvi mv‡_ g~j¨ wkKj Kg©KvÛ m¤úv`b Ki‡Z cvi‡Q wKbv Zv hvPvB Kiv|  

3. †Kvb GKwU KvR Kivi †miv Abykxjb wPwýZ Kiv I Abyaveb Kiv|  

4. †miv †Kv¤úvwbi Zzjbvq wbR e¨q Zzjbv Kiv I wKfv‡e e¨q Kgv‡bv hvq Zv ‡miv †Kv¤úvwbi KvQ †_‡K wkÿv 
†bqv|  

5. †Kv¤úvwbi Kg©Pvwi‡`i †miv †Kv¤úvwbi cvi`wk©Zv †`wL‡q AviI fvj Kivi Rb¨ Zv‡`i‡K DØy× Kiv|  

6. cÖhyw³MZ mvov RvMv‡bv PgKcÖ̀  cwieZ©b wPwýZ Kiv|  

7. †eÂgvK©K…Z †Kv¤úvwbi Kvh©cvi`wk©Zv †_‡K AwR©Z wkÿv wbR †Kv¤úvwb‡Z ev Í̄evqb Kiv|  

8. m„wókxj Awf‡hvR‡bi gva¨‡g mvov RvMv‡bv PgKcÖ̀  Kvh© cvi`wk©Zv AR©b Kiv|  

Gevi Av‡jvP¨ welq n‡jv †eÂgvwKs© Gi aib| 

 

Avgv‡`i Kvh© cvi`wk©Zvi Í̄i wK? Avgiv 
wKfv‡e KvR Kwi?  

Ab¨ cÖwZôvb‡`i Kvh© cvi`wk©Zvi Í̄i wK? 
Zviv wKfv‡e ‡mLv‡b †cuŠQvj ?  

mvov RvMv‡bv PgKcÖ̀  Kvh© 
cvi`wk©Zv  AR©b 

m„wókxj 
Awf‡hvRb 
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†eÂgvwKs© Gi aib  
(Types of Benchmarking) 

1. cÖwµqv †eÂgvwKs© (Process Benchmarking)t e¨emvq cÖwµqvmg~n ch©‡eÿY I AbymÜvb Kiv| D‡Ïk¨ n‡”Q 
†eÂgvK©K…Z †Kv¤úvwbi †miv cÖwµqv Abykxjb wPwýZ Kiv|  

2. Avw_©K †eÂgvwKs© (Financial Benchmarking)t e¨emv‡qi Avw_©K cvi`wk©Zv ch©‡eÿY I AbymÜvb Kiv| 
D‡Ïk¨ n‡”Q †eÂgvK©K…Z †Kv¤úvwbi †miv Avw_©K Abykxjb wPwýZ Kiv|  

3. cY¨ †eÂgvwKs© (Product Benchmarking)t bZzb cY¨ bK&kvKiY ev PjwZ c‡Y¨i Dbœqb mvab Kivi j‡ÿ¨ 
cY¨ †eÂgvwKs© Kiv nq| G ‡ÿ‡Î wecixZgyLx cÖ‡KŠkj c×wZ e¨envi Kiv nh| GB c×wZ‡Z wk‡íi ‡miv 
cY¨ ev †eÂgvK©K…Z †Kv¤úvwbi †miv cY¨wU msMÖn Kiv nq I Zv Ly‡j Gi kw³ I ỳe©jZv †`Lv nq Ges †m 
Abymv‡i wbR cY¨ Dbœqb Kiv nq|  

4. †KŠkjMZ †eÂgvwKs© (Strategic Benchmarking)t Ab¨ †Kv¤úvwb wKfv‡e cÖwZ‡hvwMZv Ki‡Q Zv wPwýZ Kiv 
nq| †eÂgvK©K…Z †Kv¤úvwbi mvgwMÖK †KŠkj I evRvigyLx †KŠkj ch©v‡jvPbv Kiv nq Ges Zv †_‡K wkÿv 
wb‡q wbR †Kv¤úvwbi †KŠkj Dbœqb Kiv nq|  

5. Kvh©‡K› ª̀xK †eÂgvwKs© (Functional Benchmarking)t †Kv¤úvwbi wbw ©̀ó GKwU Kv‡Ri gv‡bvbœqb Kivi Rb¨ 
GB †eÂgvwKs© Kiv nq| ‡eÂgvK©K…Z †Kv¤úvwbi ‡mB we‡kl KvRwU m¤ú‡K© Z_¨DcvË msMÖn K‡i ch©v‡jvPbv 
Kiv nq Ges Zv †_‡K wkÿv wb‡q wbR †Kv¤úvwbi Kv‡Ri Dbœqb Kiv nq|  

6. wkí †miv †eÂgvwKs© (Best –in-class Benchmarking)t mvaviYZt mgkw³ m¤úbœ †Kv¤úvwb‡K wb‡q 
†eÂgvwKs© Kiv nq| wKš‘ G ‡ÿ‡Î wkí-‡bZv †Kv¤úvwb‡K jÿ¨ K‡i †eÂgvwKs© Kiv nq| ‡eÂgvK©K…Z wkí-
‡miv †Kv¤úvwbi mvgwMÖK Kg© ZrciZv m¤ú‡K© Z_¨DcvË msMÖn K‡i ch©v‡jvPbv Kiv nq Ges Zv †_‡K wkÿv 
wb‡q wbR †Kv¤úvwbi Kv‡Ri Dbœqb Kiv nq|  

7. Kvh©m¤úv`b †eÂgvwKs© (Operational Benchmarking)t G ‡ÿ‡Î ‡miv †Kv¤úvwbi Kvh© m¤úv`b‡K jÿ¨ K‡i 
†eÂgvwKs© Kiv nq| ‡eÂgvK©K…Z †Kv¤úvwbi mvgwMÖK Kvh© m¤úv`b m¤ú‡K© Z_¨DcvË msMÖn K‡i ch©v‡jvPbv 
Kiv nq Ges Zv †_‡K wkÿv wb‡q wbR †Kv¤úvwbi Kvh©m¤úv`b e¨e ’̄vi Dbœqb Kiv nq|  

8. kw³ †eÂgvwKs© (Energy Benchmarking)t GB †eÂgvwKs© kw³ e¨q mvkÖq Kivi Rb¨ Kiv nq| G ‡ÿ‡Î 
‡miv †Kv¤úvwbi wewfbœ Kv‡R e¨eüZ kw³i cwigvY I e¨q jÿ¨ K‡i †eÂgvwKs© Kiv nq| ‡eÂgvK©K…Z 
†Kv¤úvwbi e¨eüZ kw³i cwigvY I e¨q m¤ú‡K© Z_¨DcvË msMÖn K‡i ch©v‡jvPbv Kiv nq Ges Zv †_‡K 
wkÿv wb‡q wbR †Kv¤úvwbi kw³i e¨envi Kwg‡q Avbvi †Póv Kiv nq I †gvU kw³e¨q n«vm Kiv nq|  

9. Kvh©cvi`wk©Zv †eÂgvwKs© (Performance Benchmarking)t G ‡ÿ‡Î ‡miv †Kv¤úvwbi mvgwMÖK Kvh© 
cvi`wk©Zv‡K jÿ¨ K‡i †eÂgvwKs© Kiv nq| ‡eÂgvK©K…Z †Kv¤úvwbi mvgwMÖK Kvh©cvi`wk©Zv m¤ú‡K© 
Z_¨DcvË msMÖn K‡i ch©v‡jvPbv Kiv nq Ges Zv †_‡K wkÿv wb‡q wbR †Kv¤úvwbi mvgwMÖK Kvh© cvi`wk©Zvi 
Dbœqb Kiv nq|  

Gevi †eÂgvwKs© cÖwµqv wb‡q Av‡jvPbv Kiv n‡e|  
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†eÂgvwKs© cÖwµqv  
(Benchmarking Process)  
Avgiv Rvwb †eÂgvwKs© GKUv cÖwµqv| †Kbbv, †eÂgvwKs© KvRUv m¤úv`b Ki‡Z n‡j KZK¸‡jv KvR ch©vqµwgK 
fv‡e Kiv `iKvi nq| GB KvR¸‡jv wK wK Zv wb‡q bvbv gZ Pvjy Av‡Q| Avgiv GLv‡b QqwU Kvh© m¤ŵjZ 
†eÂgvwKs© cÖwµqv Av‡jvPbv Kijvg|  

 
†eÂgvwKs© cÖwµqv 

1|  †eÂgvwKs© Gi D‡Ïk¨ cÖwZôv  
evRv‡i †Kv¤úvwbi Ae ’̄vb I cÖwZ‡hvwMZvi aib wK n‡e Zv †Kv¤úvwbi iƒcKí ev wfRb, wgkb I †KŠk‡j D‡jøL 
Kiv _v‡K| G¸‡jv ‡eÂgvwKs© Gi D‡Ïk¨ n‡e| cvkvcvwk †gŠwjK mvdj¨ Dcv`vb¸‡jv ‡eÂgvK© wn‡m‡e KvR 
Ki‡Z cv‡i| AviI ‡eÂgvK© n‡Z cv‡i wk‡íi Mo cvi`wk©Zv ev wkí-‡miv ‡Kv¤úvwbi Kvh©cvi`wk©Zv| mg‡qi 
we‡ePbvq G¸‡jvi †h †Kvb GKwU‡K gvb`Û a‡i wbR †Kv¤úvwbi Kvh©cvi`wk©Zvi Ae ’̄vb hvPvB Kivi gva¨‡g 
Dbœq‡bi †ÿÎ¸‡jv wPwýZ Kiv I ‡m¸‡jv mgvavb K‡i †mB gvb AR©b KivB n‡e †eÂgvwKs© Gi D‡Ïk¨|  

†eÂgvwKs© Gi wbw ©̀ó Kvh©‡ÿÎ wb‡Pi cÖ‡kœi DËi †_‡K Rvbv hv‡e (GWvg I f¨vbwWIqvUvi, 1995 t 24-26)t  

D‡Ïk¨
cÖwZôv 

DcvË 
msMÖn

DcvË 
ZzjbvKiY 

Abykxjb 
wPwýZKiY 

wbe©vPb I 
ev¯Íevqb

AbymiY I 
cybive„wË
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1. †Kvb cÖwµqvwU me‡P‡q †ekx mgm¨v m„wó Ki‡Q?  
2. †Kvb cÖwµqvwU †µZv mš‘wó‡Z me‡P‡q †ekx Ae`vb ivL‡Q Ges †Kvb cÖwµqvwU cÖZ¨vkv Abymv‡i KvR 

Ki‡Q bv? 
3. †Kvb& †Kvb& †ÿ‡Î †Kv¤úvwbi Dci me‡P‡q †ekx cÖwZ‡hvwMZvg~jK Pvc m„wó n‡”Q ?  
4. †Kvb& cÖwµqv ev Kvh©mg~‡n †Kv¤úvwb‡K cÖwZ‡hvMx‡`i †_‡K cv_©K¨ Ki‡Z me‡P‡q †ekx m¤¢vebv Av‡Q?  

†eÂgvK© wba©vi‡Yi †ÿ‡Î Lye †ekx eo AvIZv †bqv wVK bq| g‡b ivLv `iKvi, †eÂgvwK©s ª̀æZ Ki‡Z n‡e A_ev 
GK ev‡iB Kivi `iKvi †bB| G †ÿ‡Î wZbwU weKí Av‡Q| †m¸‡jv n‡jvt 

(1)  we Í̄…Z I Mfxi AvIZv t GwU mgq mv‡cÿ Ges A‡bK KvwiMwi RwUjZv I wekvj Z_¨ mswkøó _vKvq 
GB weKí †bqv hv‡e bv|  

(2)  we Í̄…Z I AMfxi AvIZv t GB c×wZi cÖavb wRÁvm¨ n‡jv - wK Kiv n‡q‡Q? A‡bK KvR I A‡bK †jvK 
RwoZ K‡i ¯̂í K‡qKwU cÖkœ K‡i Kvh©cvi`wk©Zvi gvÎv m¤ú‡K© aviYv jvf Kiv nq| GwU‡Z mgq Kg 
jv‡M I RwUjZv Kg| GwU MÖnY‡hvM¨ weKí|  

(3)  msKxY© I Mfxi AvIZv t GB c×wZi cÖavb wRÁvm¨ n‡jv - wKfv‡e Kiv n‡q‡Q? Kg msL¨K welq wb‡q 
I A‡bK †jvK RwoZ K‡i MfxiZi AbymÜvb Kiv nq| bvbv w`K †_‡K Kvh©cvi`wk©Zv aib I gvÎv 
m¤ú‡K© aviYv jvf Kiv nq| GwU‡Z mgq Kg jv‡M I RwUjZv Kg| GwUI MÖnY‡hvM¨ weKí|  

hv †nvK, †eÂgvK© wn‡m‡e †KvbwU‡K MÖnY Kiv n‡jv Zv ¯úó K‡i wba©viY Ki‡Z n‡e, Lye wbw ©̀ó K‡i †eÂgvwKs© 
Gi D‡Ïk¨ wba©viY Ki‡Z n‡e Ges cwigvc‡hvM¨ D‡Ïk¨ wba©viY Ki‡Z n‡e|  

2| DcvË msMÖn  
G ch©v‡q †eÂgvwKs© wUg wbR †Kv¤úvwbi Kvh©cvi`wk©Zv m¤ú‡K© Z_¨ msMÖn Ki‡e| cvkvcvwk †eÂgvK© Kiv 
cÖwZôv‡bi Kvh©cvi`wk©Zv m¤ú‡K©I Z_¨ msMÖn Ki‡e| Ab¨ cÖwZôv‡bi Kvh©cvi`wk©Zv m¤ú‡K© DcvË msMÖn Ki‡Z 
n‡j cÖv_wgK I cÖKvwkZ Drm e¨envi Ki‡Z n‡e| G Rb¨ cÖkœgvjv, ‡dvKvm MÖæc, GjvKv cwi`k©b BZ¨vw` Rwic 
†KŠkj e¨envi Ki‡Z n‡e| ïay gvÎ cÖ‡qvRbxq wel‡qB DcvË msMÖn Ki‡Z n‡e| hv †nvK, m¤¢ve¨ †Kvb& wel‡q wK 
Z_¨ msMÖn Ki‡Z n‡e Zvi GKUv ZvwjKv wb‡P †`qv n‡jv|  

mvsMVwbK welq wK Z_¨ msMÖn Ki‡Z n‡e 

gvbe m¤ú` ỳN©Ubvi Kvi‡Y nviv‡bv mgq, Kv‡R Abycw ’̄wZ, kÖg AveZ©b, Kg©Pvwi mš‘wó Bb‡W·/m~wP, 
Dbœq‡bi mycvwi‡ki msL¨v, ev Í̄evwqZ mycvwi‡ki msL¨v, cÖwZ Kg©Pvwi cÖwkÿY N›Uv, cÖwZ 
Kg©Pvwi cÖwkÿY e¨q, Kv‡R wb‡qvwRZ wU‡gi msL¨v, Awf‡hv‡Mi msL¨v|  

 †µZv Awf‡hv‡Mi msL¨v, mgq gZ mieiv‡ni msL¨v, wbðqZv c~i‡Yi msL¨v, †µZv mš‘wó 
Bb‡W·/m~wP, Awf‡hvM mgvav‡bi mgq, †Uwj‡dvb DËi Z_¨, †givg‡Zi Mo mgq, wWjvi 
mš‘wó, wi‡cvU© KvW©|  

Drcv`b gRyZ N~Y©veZ©b nvi, cwimsL¨vwbK c×wZ, ev` covi msL¨v, cÖwZ 10 jÿ GK‡K gvb 
Miwg‡ji msL¨v, cÖwZ 100 K‡Wi jvB‡b mdUIq¨vi fz‡ji msL¨v, h_v mg‡q d¬vBU Avmvi 
nvi, cÖwµqv Drcv` msL¨v, †gwmb eÜ _vKvi mgq, j‡ÿ¨i Zzjbvq Kv‡Ri cwigvY, cY¨ 
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†diZ Avmvi msL¨v, cÖwZ GKK e¨q|  

M‡elYv I Dbœqb evRv‡i bZzb cY¨ Avmvi mgq, bK&kv cwieZ©‡bi digv‡q‡mi msL¨v, weµ‡qi KZ Ask 
M‡elYv I Dbœqb e¨q, cÖwµqv cȪ Ívebvi Mo mgq, DcvË wiKj, e¨q cÖv°j‡bi fzj|  

mieivnKvix  cwimsL¨vwbK PvU© Z_¨, h_v mg‡q mieivn Kivi msL¨v, †mev †iwUs, gvb cvi`wk©Zvi 
gvÎv, wej Kivi mwVKZvi gvÎv, Mo wjW mgq, fzj Qvov mieiv‡ni nvi, Rv÷ Bb UvBg 
mieiv‡ni jÿ¨ AR©‡bi gvÎv|  

evRviRvZKiY  Av‡qi KZ Ask weµq e¨q, digv‡qm MÖn‡Yi mwVKZvi nvi, cY¨ Dbœqb e¨‡qi KZ Ask 
m~Pbv e¨q, †gvU weµ‡qi KZ Ask bZzb cY¨ Avq, bZzb †µZvi msL¨v, bZzb wnmve 
msL¨v, nviv‡bv wnmve msL¨v, cÖwZ weµwq‡Ki weµq cwigvY, cªwZ mßvn mdj K‡ji 
msL¨v|  

cÖkvmb cÖwZ Kg©Pvwi Avq, Av‡qi KZ Ask cÖkvmwbK e¨q,Lvivc gv‡bi Rb¨ e¨‡qi cwigvY, h_v 
mg‡q gRywi cwi‡kv‡ai nvi, cÖvc¨ wnmve cÖvwßi mgq KZ w`b AwZµvšÍ n‡q‡Q, cÖ‡`q 
wnmve cwi‡kv‡ai mgq KZ w`b AwZµvšÍ n‡q‡Q, Awdm hš¿cvwZi e¨envi mgq, µq 
AW©v‡i fz‡ji cwigvY, cwienb en‡ii e¨envi msµvšÍ DcvË, AW©vi Gw›Uª ev wej Kivi 
mwVKZvi nvi|  

   

3| ZzjbvKiY  

wbR ‡Kv¤úvwbi Kvh©cvi`wk©Zv m¤ú‡K© msM„nxZ DcvË I †eÂgvK©K…Z ‡Kv¤úvwbi Kvh©cvi`wk©Zv m¤ú‡K© msM„nxZ 
Dcv‡Ëi g‡a¨ Zzjbv Ki‡Z n‡e| †Kvb& †Kvb& †ÿ‡Î wbR †Kv¤úvwb Kvh©cvi`wk©Zv NvUwZ†Z Av‡Q Zv †ei Ki‡Z n‡e 
Ges GKUv NvUwZ ZvwjKv ‰Zwi Ki‡Z n‡e|  

4| Abykxjb wPwýZKiY  

 G ch©v‡q †h me Kvh©‡ÿ‡Î NvUwZ Av‡Q †m me †ÿ‡Î †eÂgvK©K…Z ‡Kv¤úvwbi †KŠkj, cÖwµqv, gvb, wewa, gvbe 
m¤ú` mÿgZv, †cÖlYv, Abykvmb, Drmvn cÖ‡Yv`bv, wewb‡qvwRZ m¤ú`, e¨e ’̄vcKxq A½xKvi, †bZ…‡Z¡i aib BZ¨vw` 
Abykxjbmn Ab¨vb¨ Abykxjb wPwýZ Ki‡Z n‡e| mvdj¨ jv‡fi we‡kl Dcv`vb wbw ©̀ó Ki‡Z n‡e|  

5| wbe©vPb I ev Í̄evqb  

†eÂgvK©K…Z ‡Kv¤úvwbi mvdj¨ jv‡fi we‡kl Dcv`vb wbw ©̀ó Ki‡Z n‡e Ges G¸‡jvi g‡a¨ †Kvb& †Kvb&wU gyL¨ Zv 
wPwýZ Ki‡Z n‡e| G¸‡jv ev Í̄evqb Kivi e¨q I ev Í̄evqb Ki‡j wK Dbœqb NU‡e Zv wba©viY Ki‡Z n‡e| e¨q I 
myweavi Zzjbvg~jK wePvi Ki‡Z n‡e I ev Í̄evq‡bi P~ovšÍ wm×všÍ wb‡Z n‡e|  

ev Í̄evqb Kivi Rb¨ GKUv Kg© cwiKíbv cȪ ‘Z Ki‡Z n‡e| ‡mB Kg© cwiKíbvq wb¤œewY©Z Dcv`vb¸‡jv cwi¯‹vi 
fv‡e ewY©Z _vK‡e -  

1. ev Í̄evq‡bi Rb¨ mywbw ©̀ó Kvh©vejx  

2. Kvh©vejxi ch©vqµwgKZv  
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3. cÖ‡qvRbxq m¤ú` weeiYx  

4. Kv‡Ri mgqm~wP  

5. cÖ‡Z¨K Kv‡Ri `vwqZ¡ Ac©Y  

6. cÖZ¨vwkZ Kvh©d‡ji eY©bv  

7. Kvh© I Kvh©dj cwiexÿ‡Yi wba©vwiZ c×wZ  

‡eÂgvwK©s Gi D‡Ï‡k¨i mv‡_ GB Kg© cwiKíbvi mvgÄm¨ _vK‡Z n‡e| Gi d‡j cÖwµqvi DbœZ iƒc jvf Kiv 
hvq| GB Kg© cwiKíbv †_‡K †miv dj cvIqv hv‡e hw` Kg©Pvwiiv Kg© cwiKíbvi bK&kvKiY I ev Í̄evq‡bi mv‡_ 
IZ‡cÖvZ fv‡e RwoZ _v‡K|  

6| AbymiY I cybive„wË  
‡eÂgvwK©s GKUv Pjgvb I PµvKvi cÖwµqv| GwU GKwU Aweivg gv‡bvbœqb e¨e ’̄vi nvwZqvi| ‡eÂgvwK©s Gi KvR 
GKevi K‡i eÜ Kiv hv‡e bv eis Af¨vnZ fv‡e µgvMÖmi fv‡e Pj‡Z _vK‡e| ZvB, ‡eÂgvwK©s cÖwµqvi GB av‡c 
‡eÂgvwK©s Kv‡Ri mv‡_ Ae¨vnZ ‡hvMv‡hvM ivL‡Z n‡e| AMÖMwZ cwiexÿY Ki‡Z n‡e| bZzb a¨vbaviYv, I D™¢veb 
bRi`vwi‡Z ivL‡Z n‡e| cwieZb© I cwiea©b‡K ms‡hvRb Ki‡Z ‡eÂgvwK©s cÖwµqvi cybive„wË Ki‡Z n‡e|  
Gevi †eÂgvwKs© Gi RwUjZv I mgv‡jvPbv wb‡q Av‡jvPbv Kiv n‡e 

†eÂgvwKs© Gi RwUjZv I mgv‡jvPbv  
(Pitfalls and Criticism to Benchmarking)  

1. †eÂgvwKs© Ab¨‡K bKj Kivi c×wZ wn‡m‡e MY¨ K‡i Zxeª fv‡e mgv‡jvPbv Kiv nq| GwU gvby‡li D™¢vebx 
kw³‡K Le© K‡i|  

2. †eÂgvwKs© me©mgm¨vi g‡nŠlax bv, GUv †Kvb †KŠkj bv ev GUv †Kvb e¨emvq `k©bI bv| GUv GKUv Dbœqb 
nvwZqvi gvÎ| Kvh©Ki n‡Z n‡j, GwU h_vh_ fv‡e e¨envi Ki‡Z n‡e|  

3. ‡h mKj cÖwµqvi Dbœq‡bi h‡_ó my‡hvM †bB, †mLv‡b †eÂgvwKs© e¨envi K‡i jvf nq bv|  

4. cÖhyw³, †µZv Pvwn`v I Ab¨vb¨ Ae¯’v me mgq cwiewZ©Z n‡”Q| d‡j, †Kvb †Kvb cÖwµqv evievi †eÂgvwKs© 
Ki‡Z nq|  

5. †eÂgvwKs© D™¢ve‡bi †Kvb weKí bv| Z‡e, GwU msMV‡bi evwn‡i †_‡K Z_¨ cvIqvi GKUv fvj Drm hvi 
wfwË‡Z Dbœqb Kiv hvq|  

6. †eÂgvwKs© evwn‡ii ev Í̄eZvi wfwË‡Z e¨emv‡qi Dbœq‡bi jÿ¨ wba©viY Ki‡Z eva¨ K‡i| Z‡e, †µZviv 
Im‡ei †Zvqv°v K‡i bv| Zv‡`i Kv‡Q ¸iæZ¡ cvq cY¨ ev †mevi gvb, e¨q I mieivn|  

7. e¨e ’̄vcK ev gvwjK hw` †eÂgvwKs© Gi wkÿv MÖnY I ev Í̄evqb bv K‡i, Z‡e Gi †Kvb g~j¨ †bB|  
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 mvims‡ÿc:  

†eÂgvwKs© n‡jv GKwU cÖwµqv hvi gva¨‡g wk‡íi †miv †Kv¤úvwbi Kvh©cvi`wk©Zv I Abykxj‡bi mv‡_ wbR 
†Kv¤úvwbi Kvh©cvi`wk©Zvi PvjwPÎ Zzjbv Kiv nq Ges Zv †_‡K wkÿv wb‡q wbR †Kv¤úvwbi cvi`wk©Zvi DbœwZ 
Kiv nq| bq ai‡bi †eÂgvwKs© Av‡Q| ‡hgb cÖwµqv †eÂgvwKs©, Avw_©K †eÂgvwKs©, cY¨ †eÂgvwKs©, Avw_©K 
†eÂgvwKs©, Kvh©‡K› ª̀xK †eÂgvwKs©, wkí ‡miv †eÂgvwKs©, Kvh©m¤úv`b †eÂgvwKs©, kw³  †eÂgvwKs© I 
Kvh©cvi`wk©Zv †eÂgvwKs©| †eÂgvwKs© cÖwµqvi QqwU avc n‡jv t †eÂgvwKs© Gi D‡Ïk¨ cÖwZôv; DcvË msMÖn; 
ZzjbvKiY; Abykxjb wPwýZKiY; wbe©vPb I ev Í̄evqb; AbymiY I cybive„wË| †eÂgvwK©s†K Ab¨‡K bKj Kivi 
c×wZ wn‡m‡e MY¨ K‡i Zxeª fv‡e mgv‡jvPbv Kiv nq Ges †eÂgvwKs© D™¢ve‡bi †Kvb weKí bv| 
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BDwbU DËi g~j¨vqb  

 
1| †eÂgvwKs© Kx Zv Av‡jvPbv Kiæb|  

2| †eÂgvwKs© Kiv nq †Kb ?  

3| †eÂgvwKs© Gi bvbv aib eY©bv Kiæb|  

4| †eÂgvwKs© cÖwµqv Av‡jvPbv Kiæb| 

5| †eÂgvwKs© Gi †eÂgvwKs© Gi RwUjZv I mgv‡jvPbvmg~n eY©bv Kiæb|  

6| †eÂgvK© wba©vi‡Yi wZbwU weKí Dcvq eY©bv Kiæb|  

7| †eÂgvwKs© Gi D‡Ïk¨vejx eY©bv Kiæb|  
 

 


