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mvwe©K gvb e¨e ’̄vcbvi Ab¨Zg ¸iæZ¡c~Y© Dcv`vb n‡”Q Aweivg cÖwµqv Dbœqb| cY¨ ev †mev Drcv`‡b e¨eüZ 
cÖwµqvi Dbœqb cÖ‡Póv AšÍnxb fv‡e P‡j| †µZv cÖZ¨vkvi cwieZ©‡bi mv‡_ Zvj wgwj‡q cY¨ I †mevi gvb 
cwieZ©b Ki‡Z nq| ZvB, evRv‡i cÖwZ‡hvwMZvq wU‡K _vK‡Z n‡j Drcv`b cÖwµqv‡K Aweivg DbœZ Kivi †Póv 
Ki‡Z n‡e| G BDwb‡U Aweivg cÖwµqv Dbœqb m¤ú‡K© we Í̄vwiZ Av‡jvPbv Kiv n‡q‡Q|  
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Aweivg cÖwµqv Dbœqb t cÖK…wZ I c×wZ 

 
D‡Ïk¨ 

G cvV †k‡l AvcwbÑ 
• cÖwµqv Kx Zv ej‡Z cvi‡eb 
• Aweivg cÖwµqv Dbœqb Kv‡K e‡j Zv ej‡Z cvi‡eb  
• Aweivg cÖwµqv Dbœq‡bi D‡Ïk¨vejx Av‡jvPbv Ki‡Z cvi‡eb  
• Aweivg cÖwµqv Dbœq‡bi bxwZgvjv eY©bv Ki‡Z cvi‡eb  
• Aweivg cÖwµqv Dbœq‡bi aviYv ev Dcvqmg~n eY©bv Ki‡Z cvi‡eb  
• wk‡nvqv‡U©i cwiKíbvKiY - Kvh©KiY -c‡h©lYvKiY  - K‡g©v‡`¨vM MÖnY Pµ e¨vL¨v Ki‡Z cvi‡eb  
• Ryiv‡bi wÎjwR e¨vL¨v Ki‡Z cvi‡eb  
• KvB‡hb Kx Zv ej‡Z cvi‡eb  
• KvB‡hb c×wZ e¨vL¨v Ki‡Z cvi‡eb 
• cybtcÖ‡KŠkj Kx Zv e¨vL¨v Ki‡Z cvi‡eb 
• Qq wmMgv gvb ‡cÖvMÖvg eywS‡q ej‡Z cvi‡eb 

 

f~wgKv  
(Introduction) 

mvwe©K gvb e¨e ’̄vcbvi Ab¨Zg ¸iæZ¡c~Y© Dcv`vb n‡jv Aweivg cÖwµqv Dbœqb| cY¨ ev †mev Drcv`‡b e¨eüZ 
cÖwµqvi Dbœqb cÖ‡Póv AšÍnxb fv‡e P‡j| †Kbbv,cY¨ ev †mevi gvb KLbB GK ch©v‡q w ’̄i _v‡K bv| GwU‡K †µZv 
cÖZ¨vkvi AMÖgyLx cwieZ©‡bi mv‡_ Zvj wgwj‡q cwieZ©b Ki‡Z nq| ZvB, evRv‡i cÖwZ‡hvwMZvq wU‡K _vK‡Z n‡j 
Drcv`b cÖwµqv‡K Aweivg DbœZ Kivi †Póv Ki‡Z n‡e| G j‡ÿ¨B Aweivg cÖwµqv Dbœqb| Avgiv cÖwµqvi aviYv 
w`‡q Av‡jvPbv ïiæ Kie|  

cÖwµqv Kx ?  
(What is Process?) 

cÖwµqv ej‡Z ch©vqµwgK fv‡e msNwUZ Kvh©vejxi mw¤§wjZ Ae ’̄v‡K †evSvq| GKB fv‡e †Kvb cÖwZôv‡bi e¨emvq 
I Drcv`b KvR¸‡jv cÖwµqv wn‡m‡e we‡ewPZ| †hgb µq, cÖ‡KŠkj, wnmveiÿY, evRviRvZKiY BZ¨vw` KvR n‡jv 
e¨emvq cÖwµqv, hvi gva¨‡g cÖwZôvb my‡hv‡Mi mØ¨envi K‡i evRv‡i wU‡K _v‡K| †e÷viwdì I Ab¨vb¨ (2019, 
c„. 122) e‡jb, Ò cÖwµqv n‡jv ‡Kvb cY¨ ev †mev Drcv`‡bi D‡Ï‡k¨ gvbyl, gvjvgvj, hš¿cvwZ, c×wZ, cwigvc, 
I cwi‡e‡ki GKUv †hŠwMK wg_w®ŒqvÓ| cÖwµqv DcKiY ev BbcyU‡K cY¨ ev †mevq iƒcvšÍi K‡i| †Kvb cÖwZôv‡bi 
KuvPvgvj, kÖg, feb, e¨e ’̄vcKxq `ÿZv, Ávb, I hš¿cvwZ e¨envi K‡i cY¨ ev †mevq iƒcvšÍi Kivi gva¨g n‡jv 
cÖwµqv| wb‡Pi wPÎwU †`Lyb|  

cvV-5.1 
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cÖwµqv g‡Wj 

Gevi Rvbv hvK Aweivg cÖwµqv Dbœqb Kx|  

Aweivg cÖwµqv Dbœqb Kx ?  
(What is Continuous Process Improvement?) 

Aweivg cÖwµqv Dbœqb cY¨, †mev ev cÖwµqvmg~‡ni Dbœq‡bi GKUv Pjgvb cÖ‡Póv| GwU Kvje¨vcx µgea©gvb Dbœqb 
n‡Z cv‡i, Avevi ‡Kvb GK mg‡q nVvr K‡i wekvj GK Dbœqb n‡Z cv‡i| Z‡e, cÖwµqv Dbœqb cÖ‡Póv n‡e 
Aweivg| †Wwgs (1982) e‡jb, Aweivg cÖwµqv Dbœqb ïay e¨e ’̄vcbvB ev Í̄evqb Ki‡e Zv bq, msMV‡bi bvbv Í̄‡i 
Kg©iZ Kg©PvwiivI Gi ev Í̄evq‡b mwµq AskMÖnY Ki‡Z cv‡i| Rvcv‡bi Ôgvb wbqš¿Y PµÕ Gi cÖK…ó D`vniY| 
BÝwUwUDU Ae †KvqvwjwU AïqvivÝ (‡d«qvi, G›Uwb I WMjvm,2007) cÖ`Ë Aweivg cÖwµqv Dbœqb-Gi msÁv n‡jv 
ÒAweivg Dbœqb n‡”Q GKwU µgvMZ AšÍnxb cwieZ©b hv †Kvb GKwU msMV‡bi cwjwm I D‡Ïk¨vejx AR©b Kivi 
Rb¨ Gi Kvh©KvwiZv Ges/A_ev `ÿZv e…w×Ki‡Yi Dci Av‡jvKcvZ K‡i|Ó [Continuous improvement is a 

gradual never-ending change which is focused on increasing the effectiveness and/or efficiency of an 

organisation to fulfil its policy and objectives.]| GwU ïay gv‡bvbœqb Kv‡Ri g‡a¨ mxgve× bq, e¨emvq ‡KŠkj 
Dbœqb, e¨emvq d‡jvbœqb, †µZv m¤úK© Dbœqb, mieivnKvix m¤úK© Dbœqb, I Kg©Pvwi m¤úK© Dbœqb KvRI Gi 
g‡a¨ AšÍf©~³| Av‡gwiKvi wgwUª BÝwUwUDU (2007) gZ cÖKvk K‡i †h, ÒAweivg cÖwµqv Dbœqb n‡jv GKwU Pjgvb 
cÖ‡KŠkjx wm‡÷gm I e¨e¯’vcbv Kvh©vejx, hv GKwU msMV‡bi e¨emvwqK jÿ¨mg~n AR©b Kivi Rb¨ cÖwµqvmg~‡ni 
wbe©vPb, jvMmBKiY, ev Í̄evqb I g~j¨vqb Kivi Kv‡R e¨eüZ nq|Ó[Continuous process improvement is the 

set of on-going systems engineering and management activities used to select, tailor, implement, and 

assess the processes used to achieve an organization’s business goals]| GB wePv‡i Aweivg cÖwµqv Dbœqb 
ej‡Z  mvsMVwbK Kvh©cÖwµqv¸‡jv‡K AviI `ÿ I Kvh©Ki Kivi GKUv Ae¨vnZ cÖ‡Póv‡K †evSvq, hvi †kl dj 
n‡e DbœZ gv‡bi I ¯̂í e¨‡qi cY¨ ev †mev Drcv`b| d‡j, †µZviv bZzb gv‡bi cY¨ cv‡e, m‡šÍvlRbK `v‡g cv‡e 
Ges AwaKZi mš‘wó jvf Ki‡e|  

cwi‡k‡l ejv hvq, Aweivg cÖwµqv Dbœqb GKwU `xN©‡gqv`x cÖ‡Póv hvi gva¨‡g mKj mvsMVwbK kw³ e¨envi K‡i 
cÖwµqv,cY¨ I †mevi gvb Dbœqb Kiv nq I ‡µZv mš‘wó AR©‡bi gva¨‡g mvsMVwbK D‡Ïk¨ AR©b Kiv nq|  

Gevi Aweivg cÖwµqv Dbœq‡bi D‡Ïk¨vejx wb‡q Av‡jvPbv Kiv n‡e|  

Aweivg cÖwµqv Dbœq‡bi D‡Ïk¨vejx  
(Objectives of Continuous Process Improvement?) 

mvwe©K gvb e¨e ’̄vcbvi KvR ev Í̄evq‡bi Ab¨Zg nvwZqvi n‡jv Aweivg cÖwµqv Dbœqb| G †cÖwÿ‡Z Aweivg cÖwµqv 
Dbœq‡bi jÿ¨ n‡”Q mvwe©K gvb e¨e¯’vcbv‡K mdj Kiv| †h mKj D‡Ïk¨‡K mvg‡b †i‡L Aweivg cÖwµqv Dbœqb 
cÖ‡Póv Pvjv‡bv nq †m¸‡jv wb‡P eY©bv Kiv n‡jv t  

BbcyU  

gvbyl, gvjvgvj, 
hš¿cvwZ, 
DcvË,Z_¨, Rwg, 
A_© I cwi‡ek  

cÖwµqv 

gvbyl,  ‡gwmb, 
hš¿cvwZ, c×wZ, 
wµqvwewa, cwigvc, I 
cwi‡ek  

 AvDUcyU 

cY¨ , †mev, 
Z_¨  

dj/ 
AvDUKvg  

‡µZv mš‘wó/ 

Amš‘wó   

djveZ©b 
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1. m¤ú‡`i e¨q n«vmKiY t Aweivg cÖwµqv Dbœq‡bi Ab¨Zg D‡Ïk¨ n‡”Q m¤ú‡`i e¨envi RwbZ AcPq Kgv‡bv| 
mvsMVwbK cÖwµqvmg~‡ni mswkøó Dcv`vb¸‡jvi gv‡bvbœqb Kivi d‡j gvbyl I cÖwµqvi `ÿZv ev‡o| d‡j, 
cÖ̀ Ë Kv‡Ri Rb¨ Av‡Mi †P‡q m¤ú` Kg jv‡M|   

2. ÎæwU n«vmKiY t Aweivg cÖwµqv Dbœq‡bi d‡j KvuPvgvj, gvbyl I cÖwµqvi gv‡bvbœqb nq| d‡j Kv‡R, c‡Y¨ ev 
†mevq ÎæwU Kg nq| G Kvi‡Y cY¨ ev †mev cÖZ¨vL¨v‡bi msL¨v K‡g|  

3. †µZv‡`i cÖZ¨vkv c~iY t †µZv Pvwn`v me mg‡q cwieZ©b n‡”Q| GB cwiewZ©Z Pvwn`v †gUv‡bvi Rb¨ µ‡gvbœZ 
cÖwµqv `iKvi| Aweivg cÖwµqv Dbœq‡bi d‡j †µZv‡`i cwieZ©bkxj Pvwn`v cÖZ¨vkv c~iY Kiv m¤¢e nq|  

4. cÖwµqv wbivc`KiY t Aweivg cÖwµqv Dbœq‡bi GKUv ¸iæZ¡c~Y© D‡Ïk¨ n‡”Q msMV‡bi cÖwµqvmg~n hviv e¨envi 
K‡i Zv‡`i ÿqÿwZ Kwg‡q GKUv wbivc` Kvh©‡ÿÎ I cÖwµqv cÖ̀ vb Kiv| cÖwµqvi Aweivg Dbœqb cÖ‡Póv Ggb 
cÖwµqv D™¢veb K‡i hv Kvh©‡ÿ‡Î e¨enviKvix‡`i wbivc` cwi‡ek cÖ̀ vb K‡i I kvixwiK I gvbwmK SuywK 
Kgvq|  

5. cÖwµqv e¨envievÜeKiY t Aweivg cÖwµqv Dbœq‡bi GKUv ¸iæZ¡c~Y© D‡Ïk¨ n‡”Q msMV‡bi cÖwµqvmg~‡ni 
RwUjZv Kwg‡q e¨enviKvix‡`i Kv‡Q MÖnY‡hvM¨ I mnR K‡i †Zvjv| cÖwµqvi Ae¨vnZ Dbœqb cÖ‡Póv 
e¨envievÜe cÖwµqv D™¢veb K‡i I Kv‡R mv”Q›`¨ Av‡b|  

6. gvb e„w×KiY t Aweivg cÖwµqv Dbœq‡bi Ab¨Zg cÖavb jÿ¨ n‡jv c×wZ, hš¿cvwZ, cÖwµqv, gvbyl BZ¨vw`i gvb 
e„w× Kiv †hb Af¨šÍixY I ewnt ’̄ Dfq †µZvB mšÍwó jvf K‡i|  

7. `ÿZv e„w×KiY t Aweivg cÖwµqv Dbœq‡bi P~ovšÍ jÿ¨ n‡jv cÖwµqv I gvby‡li Kvh©̀ ÿZv evov‡bv| Zv n‡jB 
Ab¨vb¨ me jÿ¨ AR©b m¤¢e n‡e|  

Aweivg cÖwµqv Dbœq‡bi bxwZgvjv  
(Principles of Continuous Process Improvement) 

bxwZ n‡jv cixwÿZ I cÖgvwYZ w`Kwb‡ ©̀kbv hv‡K AbymiY Ki‡j Kv‡R mvdj¨ jvf Kiv hvq| G ‡cÖwÿ‡Z Aweivg 
cÖwµqv Dbœq‡biI KwZcq bxwZ we‡klÁMY wPwýZ K‡i‡Qb| †m¸‡jv n‡jv t  

1. _vg‡eb bv, Dbœqb ïiæ Kiæb t cÖwµqvi gv‡bi Í̄i ev gvÎv KLbI †_‡g _v‡K bv| GwU µgvMZ fv‡e 
AMÖmigvb| ZvB, wb‡ ©̀kbv n‡jv GKwU we‡kl Í̄i ch©šÍ gvb AR©‡bi ci _vgv hv‡e bv| Avevi cieZ©x Dbœqb 
avcUv aivi Rb¨ cÖ†Póv ïiæ Ki‡Z n‡e| Gfv‡e Aweivg cÖwµqv Dbœqb cÖ‡Póv bv †_‡g Pj‡ZB _vK‡e|  

2. †miv Abykxjb AwR©Z n‡q †M‡Q t GKwU cÖwZôvb Zvi we`¨gvb mvgwMÖK `ÿZv wb‡q KvR K‡i| d‡j, we`¨gvb 
mÿgZvq †miv cvi`wk©Zv B‡Zvg‡a¨ AwR©Z n‡q †M‡Q| ZvB, G Í̄‡i †_‡K Avi cÖwZ‡hvwMZv Kiv m¤¢e n‡e 
bv| G Rb¨ Aweivg cÖwµqv Dbœqb cÖ‡Póvi gva¨‡g DbœZ cÖwµqv D™¢veb Ki‡Z n‡e I ewa©Z `ÿZv e¨envi 
K‡i mvdj¨ Avb‡Z n‡e|  

3. cÖwµqv cwieZ©‡bi †P‡q AvPiY cwieZ©b ¸iæZ¡c~Y© t hvwš¿K I KvVv‡gvMZ cÖwµqv cwieZ©b mnR| wKš‘ gvby‡li 
AvPiY cwieZ©b bv Ki‡Z cvi‡j cwiewZ©Z Ab¨vb¨ cÖwµqvi DbœZ e¨envi Kiv m¤¢e n‡e bv| gvby‡li AvPiY 
cwieZ©b mnRmva¨ bq I mgq mv‡cÿ welq| †mRb¨ wb‡ ©̀kbv n‡”Q, cÖwµqv cwieZ©‡bi †P‡q gvby‡li AvPiY 
cwieZ©‡bi Dci †ekx ¸iæZ¡ w`‡Z n‡e|  

4. e¨_©Zv †bB, †Zv †Póv †bB t †h KvR K‡i bv Zvi †Kvb fzj nq bv| †ZgbB, cÖwµqv Dbœqb cÖ‡Póv Ki‡j 
e¨_©Zv Avm‡eB| G Rb¨ msMV‡bi e¨_©Zv bv _vKv gv‡b msMVb †Kvb cÖwµqv Dbœqb cÖ‡PóvB K‡iwb| myZivs 
e¨_©Zvi f‡q cÖwµqv Dbœqb cÖ‡Póv eÜ Kiv hv‡e bv| Aweivg cÖwµqv Dbœqb cÖ‡Póv Pj‡eB|  
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5. djveZ©b w`b, Pzc _vK‡eb bv t Dbœqb cÖ‡Póvq mdjZv ev e¨_©Zv m¤ú‡K© Kg©Pvwi‡K ev gv‡bvbœqb wUg‡K 
Rvbv‡Z n‡e| Giƒc djveZ©‡b Zviv gv‡bvbœq‡b Drmvn cvq I Aweivg cÖwµqv Dbœq‡b AwaK AvMÖ‡ni mv‡_ 
wb‡qvwRZ n‡Z cv‡i|  

6. weeZ©b Kiæb, AvKw¯§K bq t nVvr eo wKQz cvIqvi †Póv bv K‡i, µgvš‡̂q GKUz GKUz K‡i gv‡bvbœqb K‡i 
mvg‡b GwM‡q †h‡Z n‡e| g‡b ivL‡Z n‡e, Ô †QvU evjyKvi KYv, we› ỳ we› ỳ Rj; M‡o †Zv‡j gnv‡`k, mvMi 
AZjÕ| ZvB, AvKw¯§K weivU wKQz cvIqvi Rb¨ KvR bv K‡i µgvš‡̂q weeZ©b avivq cÖwµqv Dbœqb KvR Ki‡Z 
n‡e|  

Gevi Aweivg cÖwµqv Dbœq‡bi aviYv ev Dcvqmg~n wb‡q Av‡jvPbv Kiv n‡e|  

Aweivg cÖwµqv Dbœq‡bi aviYv ev Dcvqmg~n  
(Approaches of Continuous Process Improvement) 

Aweivg cÖwµqv Dbœq‡bi wZbwU aviYv ev „̀wófw½ i‡q‡Q| †m¸‡jv n‡jv t  

1. Ryiv‡bi wÎjwR 
2. wk‡nvqv‡U©i cwiKíbvKiY-KvhKiY -c‡h©lYvKiY -K‡g©v‡`¨vM MÖnY Pµ  
3. KvB‡hb 

Gevi G¸‡jv wb‡q Av‡jvPbv|  

Ryiv‡bi wÎjwR  
(Juran’s Trilogy) 

1988 mv‡j W. †Rv‡md Ryivb Aweivg cÖwµqv Dbœq‡bi GB aviYv ev g‡WjwU Rvcv‡b D™¢veb K‡ib| g‡WjwU‡Z 
wZbwU ¯̂qsm¤ú~Y© A_P ci¯úi welqe ‘̄MZ fv‡e †hvMm~Îhy³ Dcv`vb Av‡Q| †m Kvi‡Y GwU†K wÎjwR ejv nq| 
GB Dcv`vb¸‡jv n‡jv cwiKíbv, wbqš¿Y I Dbœqb| wb‡Pi wP‡Î Ryiv‡bi wÎjwR †`Lv‡bv n‡jv| Gevi G¸‡jv wb‡q 
Av‡jvPbv Kiv n‡e|  

[K] cwiKíbv  
Aweivg cÖwµqv Dbœqb Kv‡Ri cwiKíbv ewnt ’̄ †µZv‡`i cªZ¨vkv wb‡q Kiv nq| GB cÖZ¨vkvi Dci wfwË K‡i gvb 
jÿ¨ w ’̄i Kiv nq| GB ch©v‡q msMV‡bi Af¨šÍixY †µZv A_©vr e¨e ’̄vcK I Ab¨vb¨ Kg©Pvwi‡`i cÖ‡qvRb we‡ePbv 
K‡i msMV‡bi mvwe©K gv‡bvbœq‡bi jÿ¨ wba©viY Kiv nq| Gevi ‡µZv‡`i cÖ‡qvRb Abymv‡i cY¨ ev †mevi bK&kv 
cȪ ‘Z Kiv nq| gvb cÖ‡KŠkjx I bK&kv wUg 

 

cwiKíbv

wbqš¿Y

Dbœqb
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mw¤§wjZ fv‡e GB bK&kv cÖ ‘̄Z K‡i| gvb KvDwÝj P~ovšÍ Aby‡gv`b †`q| Gici cÖwµqvmg~n cȪ ‘Z Kiv nq| 
`iKvi n‡j cÖ‡qvRbxq cwieZ©b I cÖwkÿY †`qv nq, wbivc` Kvh© cwi‡‡ek M‡o †Zvjv nq Ges DËg wbqš¿Y 
e¨e ’̄v Kv‡qg Kiv nq| Gevi cwiKíbv‡K ev Í̄‡e cwiYZ K‡i cY¨ ev †mevi GKUv bgybv cY¨ ˆZwi Kiv nq| GB 
bgybv cY¨ cÖ‡qvRbxq evRvi cixÿvi c‡i hw` †Kvb ms‡kvab jv‡M Zv ms‡hvRb - we‡qvR‡bi c‡i P~ovšÍ Kiv nq 
I MY Drcv`b K‡i evRviRvZ Kiv nq|  

[L] wbqš¿Y  
wbqš¿Y n‡jv cwiKwíZ Kv‡Ri mv‡_ ev Í̄e Kv‡Ri wgjKi‡Yi cÖ‡Póv| Avgiv Rvwb, cY¨ ev †mevi cwiKíbv ch©v‡q 
gvb`Û cÖwZôv Kiv nq| GB cÖwZwôZ gvb`Û Abymv‡i cY¨ ev †mev ˆZwi wbwðZ Kivi cÖwµqv‡K gvb wbqš¿Y e‡j| 
†µBUbv‡ii fvlvq (1989) gvb wbqš¿Y n‡”Q bKkvi mv‡_ cy•Lvbycy•L fv‡e cY¨ I †mevi wgj wbwðZ Kivi GKwU 
cÖwµqv| GB wbqš¿Y KvRwU Kivi Rb¨ KZK¸‡jv ch©vqµwgK avc Av‡Q| †m¸‡jv n‡jv (1) cwiKíbv ch©v‡q gvb 
cÖwZôv; (2) ev Í̄‡e m¤úvw`Z KvR cwigvcKiY; (3) cwiKwíZ Kv‡Ri mv‡_ m¤úvw`Z Kv‡Ri ZzjbvKi‡Y; (4) 
wePz¨wZ, hw` _v‡K, wba©viY; Ges (5) wePz¨wZ ev ÎæwU ms‡kvaY K‡i ev Í̄evq‡bi KvR‡K mwVK c‡_ wb‡q Avmv| GB 
wbqš¿Y Kv‡Ri Rb¨ cwimsL¨vwbK c×wZ I ¸YevPK c×wZ e¨envi Kiv nq|  

[M] Dbœqb  
Ryiv‡bi wÎjwRi wZb b¤̂iwU n‡jv Dbœqb| PjwZ Í̄‡ii †P‡q D”PZi Í̄‡i DbœxZ n‡Z n‡e| GRb¨ gvb KvDwÝj 
Dbœqb cÖKí wPwýZ Ki‡e I cÖKí wUg MVb Ki‡e Ges wUg‡K cÖ‡qvRbxq m¤ú` I mnvqZv cÖ̀ vb Ki‡e hv‡Z wUg 
mgm¨v wPwýZ Ki‡Z cv‡i, mgvavb †ei Ki‡Z cv‡i I wbqš¿Y eRvq †i‡L AMÖMwZ mvab Ki‡Z cv‡i|  

msMV‡bi PjwZ cÖwµqvmg~‡n Dbœqb †ÿ‡Î cuvP ai‡bi mgm¨v _vK‡Z cv‡i (w¯§_,1994), hvi g‡a¨ wZbwU 
Kvh©cvi`wk©Zv m¤úwK©Z I ỳÕwU bK&kv m¤úwK©Z| mgm¨v¸‡jvi cÖK…wZ Rvbvi Rb¨ wb‡P ms‡ÿ‡c Av‡jvPbv Kiv 
n‡jv|  

cÖwµqv Dbœq‡bi cuvP mgm¨v  
1. cwicvjbnxbZv (Nonconformity) t mvsMVwbK cÖwµqvmg~‡ni gvb`Û ‡`kxq I AvšÍR©vwZK AvBb I wewaweavb 

Øviv wba©vwiZ Av‡Q| †hgb AvBGmI, evsjv‡`k ÷vÛvW© BÝwUwUDU, cwi‡ek AvBb BZ¨vw` KZ©„cÿ KZ©„K wea„Z 
gvb`Û cwicvjb Ki‡Z nq| ZvQvov, msMVb wb‡RB gvb`Û wba©viY Ki‡Z cv‡i| †µZvmvaviY I Ab¨vb¨ 
`vqMÖnYKvix‡`i ¯̂v_© msiÿY I Zv‡`i‡K mš‘ó Kivi Rb¨ Gme gvb`Û cÖwZôv Kiv nq| Gme gvb`Û myôz 
fv‡e cwicvjb Kiv bv n‡j mgm¨v †`Lv †`q| Gme mgm¨v wPwýZ K‡i we‡kølY Kivi gva¨‡g ms‡kvabg~jK 
c`‡ÿc wb‡Z n‡e|   

2. AmsMwVZ (Unstructured) t cÖwµqvmg~‡ni gvb`Û bv _vKv †_‡K GB AmsMwVZ mgm¨vi DrcwË| wm‡÷‡gi 
Acwic°Zv I cwieZ©bkxjZvi Afve _vK‡j Dbœqb Kiv hvq bv, †µZv mš‘wóI cvIqv hvq bv|  

3. A`ÿZv(Inefficiency) t cÖwµqvmg~n hw` cÖZ¨vwkZ gvÎvq KvR bv K‡i Zv n‡j jÿ¨ AwR©Z nq bv| 
cwiPvjbvMZ ÎæwUi Kvi‡Y GB A`ÿZv †`Lv †`q| †hgb e¨q e„w×, AMÖnY‡hvM¨ Kvh© cwi‡ek GB A`ÿZv 
cÖKvk K‡i|  

4. ÎæwUc~Y© cÖwµqv bK&kv (Defective Process Design) t PjwZ cÖwµqv bK&kvq mgm¨v _vKvq cÖZ¨vwkZ gvÎvq 
KvR n‡”Q bv, ‡µZv‡`i Awf‡hvM cvIqv hv‡”Q ev cÖhyw³i cwieZ©‡bi d‡j cY¨ ev †mev APj n‡q c‡o‡Q 
BZ¨vw` Ae ’̄v ÎæwUc~Y© cÖwµqv bK&kv mgm¨v cÖKvk K‡i|   
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5. ÎæwUc~Y© cY¨ bK&kv (Defective Product Design) t †µZv‡`i cÖ‡qvRb I cÖZ¨vkv c~iY Ki‡Z cv‡i Ggb K‡i 
cY¨ ev †mevi bK&kv bv n‡j †µZviv Zv e¨envi Ki‡Z Amyweavq c‡o| GB ÎæwUc~Y© cY¨ bK&kv mgm¨vwU 
ms‡kvab Ki‡Z bv cvi‡j evRvi nviv‡Z n‡e|   

Dbœqb †KŠkj  
(Improvement Strategies)  

Dbœqb †KŠkj n‡jv cY¨ I †mevi eZ©gvb Ae ’̄vi cwieZ©b K‡i MÖnY‡hvM¨ D”PZi ch©v‡q wb‡q hvIqvi Dcvq| 
PviwU Dbœqb †KŠkj Av‡Q - †givgZ, cwigvR©b, bevqb I cybtm„wó (nvdg¨vb,1997)| GB †KŠkj¸‡jv Gevi eY©bv 
Kiv n‡e|  

1. †givgZ †KŠkj (Repair) t cY¨ ev †mevi †Kvb ÎæwU ev fvOv Ask ms‡kvab K‡i Av‡Mi gZ K‡i †`Iqvi bvg 
†givgZ †KŠkj| GwU ỳB fv‡e Kiv nq| GKwU n‡jv ¯̂íKvjxb ‡givgZ Avi Ab¨wU n‡jv `xN©Kvwjb ‡givgZ| 
fvOv Ask ev ÎæwUhy³ Ask ª̀æZ †givgZ K‡i ‡µZv‡K cY¨ ev †mev w`‡q †`qv n‡jv ¯̂íKvjxb ‡givgZ| Avi 
hw` fvOv ev ÎæwUi g~j KviY AcmviY K‡i mgm¨vwUi ’̄vqx mgvavb Kiv nq Zv n‡e `xN©Kvwjb ev ’̄vqx 
†givgZ|  

2. cwigvR©b †KŠkj (Refinement) t cÖwµqv, cY¨ I †mevi GKUz GKUz K‡i ewa©òz Dbœqb n‡jv cwigvR©b 
†KŠkj| cwigvR©b cY¨ ev †mevi `ÿZv I Kvh©KvwiZv evovq| GB †KŠk‡j cY¨ ev †mevi Dbœqb GKUz fvj, 
GKUz ª̀æZ, GKUz mnR ev GKUz Kg AcPq BZ¨vw` K‡i ax‡i ax‡i AR©b Kiv nq| GB †KŠk‡ji GKwU eo 
myweav n‡jv Kg©Pvwi‡`i KvQ †_‡K †Kvb cÖwZ‡iva cvIqv hvq bv|  

3. bevqb †KŠkj (Renovation) t GB †KŠkj ‡gŠwjK Dbœqb ev hyMvšÍiKvix Dbœqb Av‡b| D™¢veb I cÖhyw³MZ 
cÖMwZi Kvi‡Y GB bevqb m¤¢e nq| GwU Kivi gva¨‡g cY¨ ev †mev bZzb iƒc cvq| bevqb †KŠkj e¨qeûj I 
GwU wU‡gi gva¨‡g m¤úvw`Z nq|  

4. cybtm„wó †KŠkj (Reinvention) t cybtm„wó †KŠkj bZzb cY¨, †mev, cÖwµqv ev bZzb KvR m„wó Kivi †KŠkj| 
hLb g‡b Kiv nq †h, PjwZ cY¨ ev †mev Avi KLbB †µZv‡`i mšÍó Ki‡Z cvi‡e bv, ZLb cybtm„wó †KŠkj 
e¨envi Kiv nq| †µZv‡`i Pvwn`v I cÖZ¨vkvi bewPÎ msMÖn K‡i Mfxi ch©v‡jvPbvi gva¨‡g Zv‡`i eZ©gvb I 
fwel¨r cÖZ¨vkv Abyhvqx cY¨ ev †mev m„wó Kiv nq| GB †KŠkj GKwU gv‡bvbœqb wU‡gi gva¨‡g ev Í̄evqb Kiv 
nq| GwU GKwU e¨qeûj †KŠkj|  

wk‡nvqv‡U©i cwiKíbvKiY - Kvh©KiY -c‡h©lYvKiY - K‡g©v‡`¨vM MÖnY Pµ (PDSA Cycle)  
wk‡nvqvU© Aweivg cÖwµqv Dbœqb c×wZ wn‡m‡e cwiKíbvKiY - Kvh©KiY -c‡h©lYvKiY - K‡g©v‡`¨vM MÖnY Pµ 
(cKvcK Pµ) mycvwik K‡i‡Qb| GwU GKwU Kvh©Ki Dbœqb †KŠkj| wb‡Pi wPÎwU ‡`Lyb|      
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cÖ_g Dcv`vb n‡jv cwiKíbvKiY| Aweivg cÖwµqv Dbœqb Kv‡Ri cwiKíbv †µZv‡`i cªZ¨vkv c~i‡Yi Rb¨ Kiv 
nq| †µZv - cÖZ¨vkvi Dci wfwË K‡i cY¨ ev †mevi gvb, bK&kv, cÖ‡qvRbxq cÖwµqvmg~n I mgqm~wP wba©viY Kiv 
nq| Gevi wØZxq ch©vq ev Í̄evq‡bi Kvh©KiY ïiæ Kiv nq| cwiKíbv Abymv‡i Kvh© m¤úv`b Kiv nq| Gici Z…Zxq 
ch©vq n‡jv m¤úvw`Z Kv‡Ri dj c‡h©lYvKiY Kiv| cÖwZwU Kv‡Ri jÿ¨ I Dbœq‡bi mvwe©K jÿ¨ AwR©Z n‡q‡Q wK 
bv Zv ch©v‡jvPbv Kiv nq| G ch©v‡q ev Í̄‡e m¤úvw`Z KvR cwigvc Kiv nq, cwiKwíZ Kv‡Ri j‡ÿ¨i mv‡_ 
m¤úvw`Z Kv‡Ri AR©b Zzjbv Kiv nq, Ges jÿ¨ AR©‡b NvUwZ wPwýZ Kiv nq| GB NvUwZ ev wePz¨wZ †`Lvi ci 
cieZ©x †kl avc K‡g©v‡`¨vM MÖnY ïiæ nq| GB K‡g©v‡`¨vM MÖnY ch©v‡q NvUwZ c~iY Kivi mgvavb wPwýZ Kiv nq, 
mgvav‡bi Rb¨ KvR¸‡jv wba©viY Kiv nq Ges †mB KvR m¤úv`‡bi Rb¨ cybivq cwiKíbv Kiv nq| G fv‡e 
PµvKv‡i Aweivg cÖwµqv Dbœq‡bi KvRwU Pj‡Z _v‡K|  

KvB‡hb  
(Kaizen)   
KvB‡hb GKwU Rvcvwb kã| Kai k‡ãi A_© n‡jv ÔcwieZ©bÕ Avi Zen k‡ãi A_© n‡jv ÔfvjÕ| A_©vr KvB‡hb k‡ãi 
fvev_© A_© `vuovq Ôfv‡jvi Rb¨ cwieZ©bÕ| gv‡bvbœq‡bi GB cwieZ©b †QvU †QvU av‡c Kiv nq, Kg Li‡P ev †Kvb 
e¨q bv K‡i Kiv nq Ges AZ¨vayywbK hš¿cvwZ e¨envi bv K‡iB Kiv nq| BgvB (1986) e‡jb, ÒKvB‡hb n‡jv 
†QvU AMÖMwZi gva¨‡g Aweivg Dbœq‡bi GKwU cÖwµqv, hv cÖwµqv‡K AviI `ÿ, Kvh©Ki, wbqwš¿Z, I AwfhyR¨ ev 
cÖ‡qvM‡hvM¨ K‡iÓ| G j‡ÿ¨ GwU RwUj cÖwµqv‡K †f‡O Dc-cÖwµqvq fvM K‡i| Zvici Dc-cÖwµqvi Dci KvR 
K‡i mgMÖ cÖwµqvi gv‡bvbœqb K‡i|  

g¨vK‡MÖ̀  I BRvw` (1996) KvB‡hb †KŠk‡j Dbœq‡bi cÖavb Kvh©‡ÿÎ¸‡jv wPwýZ K‡i‡Qb| †m¸‡jv n‡jv t  

1. g~j¨ ms‡hvRb Kiv I g~j¨ ms‡hvRb bv Kiv, GB Dfq ai‡bi Kv‡Ri gva¨‡g KvB‡hb Dbœqb Kiv hvq|  

2. gyWv (Muda) ‡ÿ‡Î e¨envi Kiv nq| gyWv mvZ ai‡bi AcPq wb‡ ©̀k K‡i| †m¸‡jv n‡jv t (1) AwZDrcv`b 
(2) wej¤̂ (3) cwienb (4) msMÖn (5) gRyZ (6) MwZ AcPq Ges (7) ÎæwUhy³ hš¿vsk| KvB‡hb G mKj 
AcPq †iva Kivq e¨envi Ki‡Z n‡e|   

3. MwZ wbixÿv bxwZgvjv I ‡mj cÖhyw³ e¨envi Kiv nq| MwZ wbixÿvq †Kvb Kv‡Ri Rb¨ cÖ‡qvRbxq MwZ I 
AcÖ‡qvRbxq MwZ †ei Kiv nq Ges AcÖ‡qvRbxq MwZ ev` ‡`qv nq| d‡j, Kv‡R mgq Kg jv‡M| ‡mj 
cÖhyw³‡Z cY¨ ev †mev D¾¡j fv‡e Dc ’̄vcb Kiv hvq|  

cwiKíbvKiY 
(Plan)

Kvh©KiY 

(Do) 

c‡h©lYvKiY

( Study)

K‡g©v‡`¨vM 
MÖnY 

( Act)
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4. gvjvgvj Pvjbv Kivi bxwZgvjv cÖ‡qvM Ki‡Z n‡e I GK mv‡_ GK LÛ cÖevn wb‡q KvR Ki‡Z n‡e| gvjvgvj 
Pvjbv bxwZgvjv cwiKíbv, cwiewZ©Z Ae ’̄vi Rb¨ weKí cwiKíbv, mgwšẐ gvjvgvj Pvjbv I gRyZKi‡Yi 
K_v e‡j| G m‡ei gva¨‡g e¨q ms‡KvPb Kiv hvq| GKLÛ cÖevn ej‡Z cY¨ Kvh© cÖwµqvq GK avc †_‡K 
Ab¨ av‡c †Kvb iKg cÖwµqvaxb cY¨ bv †i‡L cvi n‡q hvIqv‡K †evSvq| A_©vr GKwU cY¨ ev GK e¨vP cY¨ 
GKB mg‡q ˆZwi n‡e|  

5. Av`k© Kvh© cÖwµqvi `wjj ivL‡Z n‡e| Av`k© Kvh© cÖwµqv wjwce× _vK‡j Zv cÖwkÿ‡Y Kv‡R jv‡M, KvR 
mZ¨vwqZKi‡Y Kv‡R jv‡M Ges `iKvi co‡j Kv‡Ri gv‡S Av`k© cÖwµqv †`‡L wb‡q KvR mwVK Kiv hvq|  

6. Kvh©‡ÿÎ msMV‡b cvuPwU wb‡ ©̀k †g‡b Pj‡Z n‡e| GB cuvPwU wb‡ ©̀k Rvcvwb fvlvq cuvPwU ÔGmÕ w`‡q cÖKvk 
Kiv n‡q‡Q| †m¸‡jv n‡”Q (1) Seiko - h_vh_ fv‡e mw¾ZKiY; (2)  Seiton- k„sLjv A_©vr †h wRwbm 
†hLv‡b _vKvi K_v, †m wRwbm †mLv‡b _vK‡e; (3)  Seiketso – e¨w³MZ cwi¯‹vi cwi”QbœZv; (4) Seiso –

cwi¯‹vi Kiv; (5) Shitsuke – wbqgvbyewZ©Zv| Kvh©cwi‡ek wbivc`, ¯̂v ’̄̈ Ki, mnvqK I AvKl©Yxq ivLvi Rb¨ 
GB DËg w`Kwb‡ ©̀kbv AbymiY Kiv GKvšÍ `iKvi|  

7. „̀k¨gvb e¨e ’̄vcbv| mvsMVwbK e¨e¯’vcbvi bxwZ,wb‡ ©̀k,Av`k©, †KŠkj, wbi‡cÿZv, gvb`Û, cyi¯‹vi, 
kvw Í̄wewa, AvPiYwewa, k„•Ljv, cÖ‡Yv`bv BZ¨vw` me wKQzB mK‡ji Kv‡Q „̀k¨gvb n‡Z n‡e| G¸‡jv mKj‡K 
AeMZ Ki‡Z n‡e| mvsMVwbK cwi‡ek mK‡ji Kv‡Q m‡šÍvlRbK n‡j gvbyl cÖ‡Yvw`Z n‡q KvR K‡i|   

8. Rv÷ Bb UvBg gRyZ ev h_vmg‡q gRyZ e¨e ’̄v e¨envi Ki‡Z n‡e| gRyZ e¨q Kg ev k~Y¨ Kivi Rb¨ GB 
e¨e ’̄v †bqv nq| G‡ÿ‡Î mieivnKvixi ¸`v‡g gRyZ _v‡K Ges Drcv`bKvix wb‡Ri Kv‡R wekvj gRyZ bv 
†i‡L mivmwi mieivnKvixi ¸`vg †_‡K KvuPvgvj Drcv`b cÖwµqvq wb‡q Av‡m|  

9. fzj cÖwZ‡iva ev fzj wPwýZ Kivi Rb¨ †cvKv B‡qvwK (Poka –yoke) e¨e ’̄v e¨envi Ki‡Z n‡e| GwU GKwU 
Rvcvwb kã hvi A_© n‡jv AhvwPZ fzj cÖwZ‡iva Kiv| GwU †h †Kvb cÖwµqvi †h †Kvb Kvh©mvab c×wZ, hv 
GKRb hš¿PvjK‡K fzj Gov‡Z mnvqZv K‡i| GwUi D‡Ïk¨ n‡”Q fzj cÖwZ‡iva, ms‡kvab, ev gvbweK fz‡ji 
cÖwZ „̀wó AvKl©Y Kivi gva¨‡g c‡Y¨i ÎæwU we‡jvc K‡i|  

10. wUg mÂvjb †KŠkj e¨envi Kiv| †hgb mgm¨v mgvavb, †hvMv‡hvM `ÿZv, Ges Ø›Ø wbimb Kivi †KŠkj 
e¨envi K‡i m‡šÍvlRbK Kvh©cwi‡ek eRvq ivLvi gva¨‡g Aweivg cÖwµqv Dbœqb KvR Ae¨vnZ ivL‡Z n‡e|  

KvB‡hb `k©b Dch©y³ Kvh©vejx m¤úv`b K‡i, Kg©Pvwi‡`i civgk©‡K Kv‡R jvMvq, Zv‡`i‡K msMV‡bi mv‡_ 
IZ‡cÖvZ fv‡e RwoZ K‡i I GKUz GKUz K‡i cÖwµqvi µ‡gvbœqb mvab K‡i| eû †Kv¤úvwb GLb KvB‡hb `k©b 
e¨envi K‡i e¨q Kgv‡Z I Drcv`bkxjZv evov‡Z †c‡i‡Q| wd¬UDW †Kv¤úvwb KB‡hb `k©b ev Í̄evqb K‡i 65% 
mvgwMÖK cÖwµqvaxb KvR Kgv‡Z †c‡i‡Q Ges cY¨ Drcv`b Pµ mgq 22% Kgv‡Z †c‡i‡Q (d«v‡¼v I wMÖb, 
2000)| †Kvcj¨vÛ K‡c©v‡ikb, GKwU Gqvi KvwÛkbvi I †iwd«Rv‡ikb †iwm‡cÖv‡KwUs Kg‡cÖmvi wbg©YvKvix 
cÖwZôvb, 1990 `k‡Ki ïiæ‡Z Zv‡`i K‡c©v‡ik‡b KvB‡hb `k©b e¨envi ïiæ K‡i Ges 1998 mv‡ji g‡a¨ 
Drcv`bkxjZv wØ¸Y n‡q hvq, KviLvbv †g‡Si AvqZb 33% n«vm cvq I GKK cÖwZ Drcv`b mgq 35% K‡g hvq 
(†kÖv‡qqvi‡gj GWvgm, K‡¤úv‡bkb, 1998)|  

cybtcÖ‡KŠkj  
(Reengineering) 

cybtcÖ‡KŠkj n‡”Q cvi`wk©Zvi wµwUK¨vj cwigvcKmg~‡ni bvUKxq Dbœqb jÿ¨ AR©‡bi Rb¨ e¨emvq cÖwµqvmg~‡ni 
wel‡q †gŠwjK cybtwPšÍb I Avg~j cybtbKkvKiY (n¨vgvi I Pvgwc, 1993)| Aweivg gvb e¨e ’̄vcbvq †h ewa©òz 
Dbœqb Kiv nq Zv cybtcÖ‡KŠk‡ji gva¨‡g AwR©Z nq e‡j A‡bK we‡klÁ g‡b K‡ib| GB cybtcÖ‡KŠkj 
hyMvšÍiKvix cwieZ©bI m~wPZ K‡i| Z‡e, cybtcÖ‡KŠkj ïay †h hvwš¿K cÖwµqv wb‡q cybtwPšÍb K‡i Zv bq, cwjwm 
e¨e ’̄vcbv I cwjwm ev Í̄evqb wel‡qI GwU e¨eüZ nq| ‡Rv‡md Ryivb (1994) cvi`wk©Zv‡K Af~Zc~e© ch©v‡q wb‡q 
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Avmvi Rb¨ ‡h hyMvšÍiKvix cÖ‡Póvi K_v e‡j‡Qb, †mwU-B n‡jv GB cybtcÖ‡KŠkj| eZ©gv‡b cybtcÖ‡KŠkj msMV‡bi 
mKj ch©v‡qi gv‡bvbœq‡b e¨vcK fv‡e e¨eüZ n‡”Q| 1997 mv‡j Ri‡Mb‡mb †Kv¤úvwb cybtcÖ‡KŠkj c×wZ 
e¨envi K‡i cuvP Í̄‡ii mgm¨v mgvavb †KŠk‡ji gva¨‡g g~j¨ms‡hvRb K‡i bv Ggb KvR¸‡jv wPwýZ K‡i I Zvi 
e¨q we‡jvc K‡i cY¨ Drcv`b e¨q 12 kZvsk Kwg‡q Avb‡Z mÿg nq|  

Qq wmMgv gvb ‡cÖvMÖvg  
(Six Sigma Quality Program)  
 Qq wmMgv gvb e¨e ’̄vcbvi GKwU nvwZqvi| GwUi D‡Ïk¨ n‡jv GKwU Drcv`bx cÖwZôv‡b 10 jÿ Drcvw`Z LyPiv 
hš¿cvwZi g‡a¨ ÎæwUhy³ cY¨ 3.4wU‡Z bvwg‡q Avbv| Qq wmMgvi we‡klÁMY we`¨gvb cÖwµqv cixÿv wbixÿv K‡ib 
I Ggb c×wZ wba©viY K‡ib hv‡Z mvwe©K fv‡e †miv dj w`‡Z cv‡i| cwimsL¨vwbK fv‡e Qq wmMgv 99.9997% 
MÖnY‡hvM¨ gv‡bi cY¨ Drcv`b wbwðZ K‡i| †Kvb GKwU cÖwµqv hw` GB dj bv ‡`q, Zvn‡j cÖwµqvwU cybtcixÿv 
Kiv nq, ÎæwU - weP¨ywZ ms‡kvab K‡i cÖwµqv cwieZ©b Kiv nq Ges cwiewZ©Z cÖwµqv e¨envi Kiv nq| hw` 
cÖZ¨vwkZ dj Avevi cvIqv bv hvq, Zvn‡j Avevi GKB fv‡e cybtcixÿv Kiv nq, weP¨ywZ ms‡kvab K‡i cÖwµqv 
cwieZ©b Kiv nq Ges cwiewZ©Z cÖwµqv Avevi e¨envi Kiv nq| Gfv‡e hZÿY bv ch©šÍ cÖZ¨vwkZ dj A_©vr 10 
j‡ÿ 3.4wU ÎæwUhy³ cY¨ cvIqv bv hv‡”Q, ZZ w`b GB Qq wmMgv Pµ Pj‡e| GKevi jÿ¨ AR©b n‡j Zvi 
`vwjwjK cÖgvY ˆZwi Kiv n‡e I GB cÖwµqv Ab¨vb¨ Kvh© BDwbU ev Kvh© wefv‡M ‡cÖiY Kiv n‡e, hv‡Z Zviv cÖvß 
cÖwµqv e¨envi K‡i ÎæwUhy³ cY¨ 10 j‡ÿ 3.4wU‡Z bvwg‡q Avb‡Z cv‡i|  

Qq wmMgvq QqwU ci¯úi mshy³ ÔGmÕ w`‡q QqwU Kvh© wb‡ ©̀k K‡i| †m¸‡jv cÖ̀ k©b K‡i wb‡Pi Q‡K Qq wmMgv 
†`Lv‡bv n‡q‡Q| †`Lyb| 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

me‡k‡l ejv hvq, ‡miv Abykxjb I avivevwnK Dbœqb cÖwZôv Ki‡Z cvi‡j †KŠkj ev Í̄evqb h_vh_ n‡e Ges dj 
wn‡m‡e †Kv¤úvwbi Kg ÎæwUhy³ cY¨ ˆZwi n‡e, h_v mg‡q cY¨ mieivn n‡e, cÖwZ‡hvMx‡`i †P‡q Kg e¨‡q cY¨ 
Drcv`b Kiv hv‡e, Kg †µZv Awf‡hvM cvIqv hv‡e, †µZv mš‘wó evo‡e, Pµ mgq K‡g hv‡e I Avq †ekx n‡e|   

 

evQvB [Sort ] 
1 

Kv‡h©vc‡hvMxKiY  
[Set] 
2 

 
D™¢vmb /DrKl© 
AR©b [Shine] 

3 
Av`k© gvb 
cÖwZôvKiY 

[Standardize ] 
4 

a‡i ivLv 
[Sustain ] 

5 

 
wbivcËv 
[Safety] 
 6 

 Qq wmMgv 
Six Sigma 
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 mvims‡ÿc:  

mvwe©K gvb e¨e ’̄vcbvi Ab¨Zg ¸iæZ¡c~Y© Dcv`vb n‡jv Aweivg cÖwµqv Dbœqb| Aweivg cÖwµqv Dbœqb cY¨, †mev 
ev cÖwµqvmg~‡ni Dbœq‡bi GKUv Pjgvb cÖ‡Póv| Gi gva¨‡g †µZviv bZzb gv‡bi cY¨ m‡šÍvlRbK `v‡g cvq| 
Aweivg cÖwµqv Dbœqb ‡h bxwZ †g‡b P‡j Zv n‡jv t _vg‡eb bv, Dbœqb ïiæ Ki‡Z n‡e; we`¨gvb cÖwµqvq †miv 
Abykxjb AwR©Z n‡q †M‡Q; cÖwµqv cwieZ©‡bi †P‡q AvPiY cwieZ©b ¸iæZ¡c~Y©; e¨_©Zv †bB,†Zv †Póv †bB; 
djveZ©b w`b, Pzc _vK‡eb bv; weeZ©b Kiæb,AvKw¯§K bq| Gevi Aweivg cÖwµqv Dbœq‡bi aviYv ev Dcvqmg~n 
n‡jv Ryiv‡bi wÎjwR, wk‡nvqv‡U©i cwiKíbvKiY-KvhKiY -c‡h©lYvKiY -K‡g©v‡`¨vM MÖnY Pµ, KvB‡hb, 
cybtcÖ‡KŠkj ev wiBwÄwbqvwis I Qq-wmMgv| KvB‡hb `k©b Dch©y³ Kvh©vejx m¤úv`b K‡i, Kg©Pvwi‡`i civgk©‡K 
Kv‡R jvMvq, Zv‡`i‡K msMV‡bi mv‡_ IZ‡cÖvZ fv‡e RwoZ K‡i I GKUz GKUz K‡i cÖwµqvi µ‡gvbœqb mvab 
K‡i| 

 
  



evsjv‡`k Dš§y³ wek¦we`¨vjq             GgweG †cÖvMÖvg 

BDwbU 5 c„ôv-66 

 

 
BDwbU DËi g~j¨vqb  

 
1. cÖwµqv Kx Zv e¨vL¨v Kiæb|  

2. Aweivg cÖwµqv Dbœqb Kx ?  

3. Aweivg cÖwµqv Dbœq‡bi D‡Ïk¨vejx Av‡jvPbv Kiæb| 

4. Aweivg cÖwµqv Dbœq‡bi bxwZgvjv eY©bv Kiæb| 

5. KvB‡hb †KŠk‡j Dbœq‡bi cÖavb Kvh©‡ÿÎ¸‡jv eb©bv Kiæb| 

6. wk‡nvqvU© Aweivg cÖwµqv Dbœqb c×wZ e¨vL¨v Kiæb|  

7. Dbœqb †KŠkj¸‡jv Av‡jvPbv Kiæb|  

8. Ryiv‡bi wÎjwR eY©bv Kiæb| 

9. KvB‡hb Kx?  
10. KvB‡hb c×wZ e¨vL¨v Kiæb|  
11. Aweivg cÖwµqv Dbœq‡bi aviYv ev Dcvqmg~n eY©bv Kiæb|  
12. cybtcÖ‡KŠkj Kx Zv e¨vL¨v Kiæb| 
13. Qq wmMgv gvb ‡cÖvMÖvg eywS‡q ejyb|  

  
 


