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International Management Practices in Bangladesh
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Concept of International Management, Characerstics, Importances, Causes
of Progress
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What is International Management?

‘ETeF *Moq L ZCEI- (T FT (AR 7 (@FIAT At T = sifqsretet (@ ier oy 906 qnear |
fafey oot oo —e A Al TR aferes AR Rev /ey mod 72 segfe, e |
A6 AT ST %7 @ SEIIS Ty TIZFAT ASEH O GIZIA LT I AT |
wdfe, IFH elffs ey mee icghe, tfewer, sTifes niky s Ssmie @ eeife = |

Bartol & Martin I35, “S@ifes F0a faifere afesima sAfawear, ofed, @ogne ¢ fawae
AfFTE REfes JIZI?EN 9651 17 (International Management is the process of planning organizing,
leading and controlling in organization engaged in international business.)

Weirich & Koontzdd TS, “W@E[6F IZoT Aeeifes efedits [ifeg @o (Faas @) 2fwifere
FIREE T AT T | 6 (R e A2 f[feg «faf¥fors qperm Afmemm aow I,
7 @ SR e[ItRA AR FHEe RPN REFeTees AL AHB 17 (The study of International

Management focuses on the operation of international firms in host countries. It is concerned with
managerial issues related to the flow of people, goods and money, with the ultimate aim of managing
better in situation that involve crossing national bounderies.)
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Characerstics of International Management
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@Sl S FACS A | @ T ASGIeF GIFANE efstaifrera FA [Esar @ kg
FIL@T A 900 I |

b. NPTV JIZ: AFEOF JRFIACE T 200 20 WF A [ eaifers Face 2@ | [oow
T3 [fog SR @I FA0o %, AYGT WP NPT [Fifere T4 S |
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Importance of International Management
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ARG ERF (To Evalute Environment): S@Eed I W #Afwer @@ e
arre Ty Reww Afca-AAifeieer [or-Rerd 3@ @@ 1 AR TR 97 3@ @i
[T ST ARBE T 78 77 | @ AT AW (6T GIFIANT @F A=A |

TRASAF FISIT &7 (Making Organization Structure): 0w [feg o @ ey AfwE
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AP | TSR AT INoP (BT Foifod Meea S blel Fce BT AT 53 |
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Functions of International Management or Manager
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(T O 40O (A |
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¢. @& (Controlling): T ¢ afstava tofa- @ 7o Fier facw ewesd s | S Ty
TP AT A0 FHECT Fe AN T | TOAR [IFHAFAAE ge I HAfAEfO ¢ T
AT A AR F9Co 20 A0S fomager efeqar Aae 27 | el e Fare e AIBAFMAE 0T
TRRARPITR AR &AfSfTe To! FACe 0T G SR SR TCF 7 20O (A |

oAk FI I @, WWGiod FIZEFN o sfiwers [feg oot efspm sfivrmr oF@ e
FIAFT g SR AT |

FEHI 6T IIFAT S o FRer

Causes of Progress of International Management
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R 8 TE IS B AreTT /I T | TCE Toa AT €@ FRT e I Afe?a TeRe 1 712
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Y TSEST AR AR S TSR TAME; AT PP
Methods of Entry into International Market; Success Factors of
International Business; linternational Strategy; Risk of Entering into the
Foreign Market

@
Q AT T TAR-
o FTETOIT THAMIN FIF I700 ACET;
o  IRHINSF (FHET TATE I FATS 2NACE;
o WWEINOF G AT Jfwa Bl 0O A |

ST IS AT RS

Methods of Entry into International Market

TWEeF AT TET QN FPNT Al AT 180T MRABS T | @ G JIAIF TCE A0 8 G,
AYF, FIFA @I AY[S GF (] (ATF Ay (0 FS© 7 | T TS (¥ THF® T A | fvags
@™ (host country) €@ (¥ (MCAF [ fqz@s o= “ifapiferes 23, Itz tAfa®d @ (Parent Country) I |
T, A0 FINIT 479 I AVEIT6F AR AR 47 [(fog T80 20 A | Mo @ FTF
AT FT R

(5) FI (Exporting);

(2) 43I pfe AT Sgwfe (Liceneing);

(©) S e A1 FrerEfer (Franchising)s

(8) /I §f& (Management Contract)s

(@) =M I (Subsidiaries);

(b) S@EfeS @ St (International Joint Venture)s
(4) oW §f& (Contract Manufacturing) |

. FWIW (Exporting): #1°7 I GTAT Teome 3e3 [Rmes e a1 alfeies a0 3 | sieeifes i
AR (% @ft @5 THowiare safe a1 Boiy | @ afex T AR 2 GTS @-@F @G AfSHI
g A& TR @ AT A R RN FACS A0 | 9re W OIereify Sdy A CRR W AN TR |
efsTRIfrs! (FITET S99 & (@5 @rifetE Rmer R afsffy e sacs s | Swrzaersm
GeI PRI @3 (RiT @ I | G Fnerare B[R g e | @t @3 g ey st e
“Ifafbfe oo tate | @b T8 7R Tex IR FNEITT T |

2. SR & I SRS (Licecning): ¥ft @3 pfE aw s wieetifes @ @ iear afepms e
et ety Teefme 11 ffr [6edt Tor ey Sapfe @i w1 ' | 9 e T (@it e Tew ey
IS, @E TF, e eefe Tz wa Sk oredl &7 | R wfisreie sfew e e i
2 0o 'Y | Bartol & Martin 0, “SSR He 20T N9 43 G079 §fe A1 @FfG (@i oy
q3fe @iface e feor @ e Rivwa Afve wwm g7 s/ m @w=: [{eEes @, AT,
RIS A T IIRIEE s e« 6F 17 (Licencing is an agreement in which one organization gives
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limited right to another to use certain of its assets, such as expertise, patents copyrights or equipment for
an agreed upon fee or royalty.)

A Ay Cofd efedi R F0a qgeifes af e @ (e s em 0 AF | TWZT F07 Nike'S
Disney (FI=ifa SRQIIA SItAg wEETT @i FCACR | ARG AT AREIRE TG g (FreieT;
Fe, e =g AR o< /e g 27 a3z «ft @78 7 et 37 @R FRET @ ol
G T LT JAFT B ATE FIOT AN QI Do TF | AIRARTR How ACew @
JEFA T AR GRbiaa ol Bea 74 elfstaifrer 47 @f |

aRTT (@ AT AfORDITE e T ARRe e @ @ [fey AT ey, ¢F T ow@
AR AT QrEey | qeifFre @ 5T ¢ (@5 W T4 2, @ CF@ O [ T AN | O F @F GF0
TG YT R FTRETE QRIS DG FHGT ¢ FEFCHT T (I W@ AF | ARG
IV I (e AREHR e ALHT A9y 8 G TofWT FA0O ST | T AR AREFr
BT & AR B T AT |

©. SRPE SET It FWRR (Franchising): TREIPR 47 To2 W& At A1 Frersfer @ I
TEAAEFSE F | FEEIPR U7 TCole WGFH FfaFRl (Franchisor) ©F GONF, 77 I GRT Q3R
ARG qfe TeAmTwTe! 8 WSl AiFEIE (Franchise) VT T ACF | @7 [T sfgw=
AZAFIACE 3 1 T emia FACe =7 | TSHRFTTHA McDonald @3 F= I I | @ @=Aif [fwe
1 @7 AT @ e 3 A | SfeSiRee TfE a1 AfS9 (Franchise) %2 =77 Wt McDonald @3
ST, IO Wfwra AT, st et a3 WP [eeaen A gl g ot wAiea | Sy
(RICBT ¢ FPHFTC G (@I (50T TG ‘M’ A McDonald 47 I WEEIfeTey Fpe | ©F «fF
AfFE TAET TG T AfSVNE AT FACe TS AT | O@ AGFR oA JRABIAFHACE
(Franchisor) @6 IB#NIE (Fr@ @36 RIC 00T EIAIRE F90e =7, ©F el ARICET AT (Quality)
7 (Shoifere ARG T 41 BT IO | AT S5l (@G T AFSHITT & 472 SAIT |
FIRE, qTS ToALT YF2 T A | ARGIOR AT AL Freidfer @7 7o 21y {8 %7 I AT | @4 (D)
FrEEfeR-« My R A TomeTs SfeaE 8 wrst sl a1 27 @R () T @i (@ifes
e e e ziee e |

8. Il F& (Management Contract): 97 9¢ TN @A AfSHITR TIFAR WG @A
@I A e dfsffie st v | R AfSDITT FITHIMER T ARBAN ALHS TG
ARBITN T AF | AF pfere [mt @i afsditm mafwe sy e afwea
el 7 7 | @ff W JRem G e T |

€. A FIA (Subsidiaries): @A O TS oy (A0< IL ery e @ fz@ee e
TN ME (SICE, SITF FZCGN AP I | @ KT JPNED &2 @F e (Host Country)
(I el At 97 | 9UF@ o7 (A= (Parent Country) (CF o1&, o3fe @ Sy @« s o
FEBES 2 | T G PN (ACF (@A R AR T—A I A |

b, IEEHIeF @R T (International Joint Venture): S% ®@d RN @3 Ifca ov@ @
AfeBm T ePead BT AFT I | @ @FED JIRE FE @ FRA AN IR & @A e ot
GG (FI G T CIRAT TLAF FACK | ALRTS IgSoF @A (MNC) € BN (@FPAMTRTEF T4 @
A B =0 ACF | Ol WiAfos =it 330 =9 I | @ @ (IR I Q@O d (@A
YJ NZLET2. TP TG AMGU LI FACS /107 | (@ it q=7enfs oty afeva Tgaes owv@ @’
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SR G179 | Ol GRS Afoqmae! g7 w41 e Affomee S<g" CRCTa & Qs
S<ftafes AR e, Sfsfie FIEMAE FGAEER Farsrer avie, IR 8 IJ[F wFe! Joq @R
At sifscaes s Afwrme 3 2w @mr Ten S e Iw o | @t aredtee T @,
SFITS qG eAfepiTefr wewifes @ @R (V) W@ CRIER A A, wewifes #em
A G QIR e T (Host Country) @f 51 fviwewss @ Jifwsyef |

@ AfSDIET (FC@ TLAWRME N0y NETFT BT @ S_WI ARE 20e 21 | @ Nfersiy s7werst
it Fare e AR 2 AT @ e azee Sieiaze FA0e T | O T @l
SR7E @ 40T AT 2 | AHAR [IZAF LI (@I IBIR FAC® AR 1 | ©f2 s
QA 157 @ e Afqarems Fpfes Saaw e @Y AfSP Ite (S CFe 1673 $87 |

q. B=oWe & (Contract Manufacturing): S bied wL Z@TT: TRoMTR SIS FB AR FWAE
fae <e T | e Jees [ifog (e pere #dy [T (@IT AAtelra SiefRees SeAmeas & pfe
| TS TFIPNS TS (Assemblying) FT 2 | No:2F & FFeT 26l o6 AC*12 (host country)
faflE a1 =7 w2 o efediea fer At (Parent Country) SIWI 41 27 | Gg#1%T AW fpoet frs
TR, of T g ffer [N I [oeR IeiE SqeeaeR o it 3t S «m&fs | 47T Nike
I R @ g3 BIebT 9= 0 AT |

ST SS FIACH HFTO SAMITTIR

Success Factors of International Business

AT eF TGPNAF (Fl@ (@I Afspe feifere 2ot sMrarers gafes @=ifT fEEe Sreaeem
IR | AT, HATETOF AT T RO NCAPSTAT SAMIT ACE | N> Q&TEAT 90T <&l FCel:

Y. ITEfeF @ @I I8 @i fome [feg ¢ Ianfae et g7 e <t | T (=T
T AN = |

. I SRAA (AT G @A SRR TG JoT4T SIS AN |

©. ARYGHE FN AACE @ WHOF AT TAMT FAC© A | T, AWM 2Ifasrer & |

e (e FIGE (@ 71T ifos 3m #=f1e 1Z, AT R (AT S F=ra? AiFhos 7= ¢

TAMIFTIR @R FACO AT | G GF(T T 4@y Ff<4T |

e RSy P (AT 7o '8 Q19T BT € TR W FA0e AT [Fomesr aonse afedmete |

faler (ATl STRees, YA BN T A |

AT 8 FRMACE 21 elfirmer e Fa1 07 |

- ([T T 3R ST (FoF-Sel AN T | (72 AT A8 |

Torfe SR {foq (oo (IS SISeifes eifSITT RZIT (oM ST TR W3R @ AN
IEfes @z siwer RmfH @ iif sime o= F40% |

S ST FFIsT

International Strategy

AgRere: Ieeifed @riftetal o <oy ¢ E[ JR3AE [feg met [ie w7 oW wewios @
SRETH B AP | T (SN I, 7], (1eT, 8Ffe dpfe Rumeea e =i (el @ (3718 e
FICT T (0T A AR BAIF & (T (@ ST a1 7T, ©-2 AWE0F @ | G @R T
fos (ATe TSWGCS IMfEB (Meela FiB M0 AH-MSANT & T (1 [ 4 ST (AT WioT©
Sy 8 (T @R AT ANy ARISEHT A (ST T | @ (@R & o1 - o (@ rifg
I7ell, G, THTOd R =fSr (Al | @3 & pifereifE A @rielE uiee 6 AT 27 |

>]
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3T0 u T-220



e Sy ffamrtera BIEE{DIRIRIEI)

qeEfes efSmetd (F@ | odiF FEE ARGEAR @ifNerEE Bhw IREem dwfe 8
e Tel AT e (w0 fRrEe A0 | TArens e TR fefe wiaR Yo (@i o
A7, (T, &9 @ oYfE o Mo Fifre @i ofem (TRtfenfa @) =6 2o mw ) aver
AT G 8o fofe 07 Sam =1 e 33 e | Sneder sl J20eed Qe (Ericssion)
@I @ (T SGeT= IR ACE | R, JROGER A YF (RIG A Q@ g el @ Sgaa 507!
LT T A1 O] @ (@G AW 0T IS OIera o], T Zeca Mee @R WS “[teya A
SAf5T SR fTe @ /T Qe I |

YNGR LI JREfeT @t TSy FRYET T 20o @ @ (ASEIeT @) P
P APTR | @ (@A Aaqel 8 TR (R & D) Q3R #07 TR FAEAE (FUTS I SRAMT
AR 8 ARG CFAT FAINF TS [[SRFaeT I | AR [Sy Moo <17 A1 Figafoe g ¢
ARG AL QAP AR AT G H@E Mo (S WL Rer a1 T ATE | AGFrS Igeniiod
@FITTET @ GO (T TR B A |

Risk of Entering into the Foreign Market

@A-(FT AfSHT AP 6F ISR 2T FF FPNT ARG FACS AT | TWSI6F A TR
SCAPSTAT (@ AT (T A %S IR | G (AF f DT & ARdiewss “rafs qe2 w7 fFre
AT | S0 @ (L@ o2 I8 IR, AT G2 51 I T | b JF ITF AT F0
EIGIE

S, g ST IF (Credit Risk): @3 9L 2@ Afscs =07 e s o swmies 3 | afwcs
#[ely RGPS (1T Q=LA S TIFHAFCST SRS A (&, Frefed qifhee A9y ffera o smnr w1
| QAT IS T2PTRET FAG (@ @ 4T J0a 08 *0o AT | O1F «F [oidite oy 93 =
FA AR | @IF Aoy 1 (Ml i Soo O & Tow W FACS (A | WA AT I ERIF TN &=
FA AL AT IR A Srare@y #Afse s S FC A0S 20T QIR BT Aol FARAN0=A
ST ACO RS | TS JoT7 AT = Faret e Fe |

3. TrTY IfE (Intellectual Property Risk): (4rTg IfF Iece @=ifqm Teifis =y I GRT A
TS ©2 e (FAT O *1F FOF AAMARLITOIR I FACE JI | Gt 2AfSHA 2oy I
SCAFOIT FOUF T | (T AN FIAT IS R @ KNS TN (AT AT 41 B e |
S (! (T AN BE A0 At DI T 7B o1y A1 GRAT A1 (W4rg 7% F40% 207 |
ORIGIS T3] (LT S (e #Itei efsfiire Sgae A4 F0o *(J |

©. WamfHs RfAww IS (Foreign Exchange Risk): R 591w +4190 (@ (qms [fewea e
TR IO T | I, A T ASEeF AEIE 7 AT QG ACE 7 | 27 [{wq pfe s
R @ R RN AF, A AREAR FAG AT A ARCHACL T AT 7S A | O ¢(FE
(@l A1 RTare! (@ (FC GFee Foa® 0O A | ©F & AT AT ACF Q7T FACo 70 | LR
s efsdiee 1Ry I Reasar w3 “tamifee ffamy 2= [ gerze Fa0e 21 |

8. tWfes I (Ethics Risk): R IS 247 I1 CTAT RITH (@ SHI@R (FoFOR T IS AT
T | @RI AT T T T @] BITS A | (3T IR Aoty S, Yoy frafaer, reneresaet
gefe dfels i ™t el Awre = | Afel ARPeal @i dqm srEEee o,
HFHS, AT Togifn Fomefies! STl S0 0T GRR @ o NRfHB s e wace =0 |

. = “iffaze I (Shipping Risk): (0 [eedr Koot o1ty »fieeem ova fog I ondt fes =ires,
@ #ely 7T T @S #I1F, R M @re #M1=, 7641 960 AN, @7 I (T AN, b 2o

FTHE v BRISEEN
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A1, (S8 (TS AT 2ojin | ©F @ Fe1 Jfeq feice e [ F3ce 2@ | wWReifss I T
(International Chamber of Commerce) (0¥ Jifatey fNeaiferetma &y Fosz fFRTsae oz FCarz
P o2 ALEB AFACE NOP O &Y 0 F(A |

b, ™ 8 FeKAfes AT (Country & Political Risk): ¢ €A 67 My Ate- wz2w Aferey
Afeamasl, (@Qr WIeF KT g wL=r @t e e fog wers i Soia fFrager erpfo |
fog fafer B afediem faaad aee o1, @S Tgf7 1 @ T [ens 97 997 oFe S W @
(VT AT AT ZCOR AT AT A GTRT “MITCAT ZOR, CTAT & <F0a AR e fraareat =g, o
@ fre 7@ | o =rel, @i ifdrens ¢v@ Sre “I@I T (Export Certificate) TSR (S |
AT (T TS, ARG, SAZT-FI SIS (S W [T &F A0S (A |

T, WWWHT IS 2T (Fe@ SfFfe AqpmR [Rvpse | ©F Jie smeser agied ST qeter
viE 40 T S AT YT LS |

Preeidfe et fIfie SIS S0 e Sl AT 0 3 |

/o7 e

FACS E FOIYTA! @S THF WG FACO A | ASE6F AT LTI AP A7
IERCR | @AF:  o0) FRA, AR, AT New I FreEfer, JIFEA 5E, TR T,
eEifos @ Sl eefs | WEfes TN A S A FI, I “arstm Fare gz Farse
TR | WWEI6F IS FIAER FroT I q0z; @X: =g i I, oy i, [ i,
=17 sAfgazer I Tonfm |
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AT AR @ [T AR I JIFEF AR TAF dORSI[ TAMITTIR;
THAINSTAT SITAGTIR, GG JIZATCE (P FIR AT I oo
e FA?
What is Environment & Management Environment; Influencing Factors of
Management Environment; What is International Environment?;
Elements/Factors of International Environment, Challenges of Elements of
International Environment; Why should a Manager be concious about
Business Environment?

@

«q 2N I Y-
o AR 8 TIFIHAN AR QT T3l T™CF TS 2AACE;
o [IFPA! ARTICR TAT ORI TAMITTIR FACE Io100 HACIT;
o WP ARCICE TAMTTIR I TS A3
o WBEIeT ARTICHR SANMNSTE BICTGTIR W FACS AR |

AR 2
What is Environment?

AT T AR o1 AT @ TREEE WY 8 Sy &fIEriR 39 697 2o) [E™ 3 AT |
T @ ARCECT SR I3, T W 8 I I0F, (13 AR OF 897 Aieid gor [8[ 3 |
AT S 1 @lf et Qeitd TE w02 eelfie 20F | ©1F ARIs Iw Moy @it sie Affweg
S T |

Glueek & Lawrence €3 WTS, “AAfra= 20x AfSHItTa AR (72 e SAMITIR T2 A &SI Ty
AT Gt e /17 A1 2 28 Ml TS AT 1” (The Environment includes factors outside the firm

which can lead to opportunities for or threats to the firm.)

Philip Kotlerdd XCe, “ARa 20l 7o *f& 4R Fe ANET Fo A1 IS @ FWRANT @Iear [we
gfeffea AT TSI F4FS |” (The environment is the totality of forces and entities that are
external and potentiality relevant to the particular agent.)

S. K. Kapoor €T WS, “AfTa 0o AT TR € @ IR sAfaonfie <, Tame ae
*fETred AT KPS AT - T 0T T IR FIGT T FAFANE el 0 17
(Environment means the whole array of conditions, factors and forces surrounding the business
organization and job that influence the functioning or success of the organization or manager.)

ToE TeGIRTA! RO S0 AR S0 ]A13y e =7, @v=:

AR T FoPete Nite & 1 e F7;

& 8 TG ITF MF (QATF AT

RGN T2 A3

AT I AT AW, GG, FIo-2I0% 395 Feced &oF elfeffag w;
@t (@-(PI TP afewies aeifie 34 |

A X6 LY
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A I T (T, AR T FORRTEA SAMITTT (B T TG, G, T, Fo-21o% To5fa Toa A
TR 303 | b TET GRIEE geifie 8 e F0F AT |

[T A e

What is Management Environment?

FRZA AR SFIF 0T AN S 7F AR 7 S SR b oy =g, of FwE
fde = AR | @ T, AR, ool geefe, TRy Torfh ) @ AREeE T @R
TFAE O e FR@EN ST (@Te 2 | IIBH#FR TGRS ©iF | AREHR @ 7 o5 8 A
THAMI T TIFEA LIRS [, O [IFAN AR 907 | AR TPt @ efege TAMTPIR
RCToaT SR GIFHANE Soeeely, ife, P axdl, ARGEN o dgfe FIi@ T FACe 2 |
R SIS BT Serediel ¢ Ay, Weeiios erefe A S=mi ara ol 27 |

Terry & Franklin @3 N, “ag#4 2fGTR el AR SAME =ikt goifqe &3 1” (The application

of the management process are influenced affected by environment factors.)

Mosley @ FTRGAIMAT 0, “IeAITE AR ZET GAMTICRS T A AT FIGF AAE
grolfis 33 |” (Organizational environment is the combination of factors or elements that influence the
way of an organization function.)

Martin &H Bartol I, “ 35 2fSHItas «fiea 2@ Fp IWITS!, FoFTE (e g T Sifgwena
@ FfgFea sAf v T " (An organizational environment is an objective reality, set of cocrete
condition that throretically could be measured perfectly to give managers complete information.)

T SICETBA RCS g1 ARTICT Sfoo> a2y sifaeife =7, @w=:

S, IZEAT AR 7CET Fhoo TAmItER 7B |
2. T TR @ Iy TAME AIFE IRG Ao} [@F 37 |
o, AREERE SAMTR RESTR T G @A Ao IR ARG Face 21 1 |

AT T I @, @ T AR wgm T e sered, e, wewfes, Awifes agfe
@I Af DT GIZIoF TG geife 8 Afmifere 27, St ARFA ATt e |

R AR TofF ol RS SomiT
Influencing Factors of Management Environment

@I fSHITTR TIZHAT 8 AR &4ITS: B H0TR T q[T geifs, @we:

Srer@re “Afta* (Internal Environment)
Fifgr® AR (External Environment)
F #IfFT* (Task Environment)

IR 2T (General Environment)

® 6 p v

BTG © B1-238



e e vy BISE{CIRRRIGI]

Tes ot TG GIZATT “ARCICR SAMTTZ WL =

- -
5@ ¢ LI AT TR |

. @A AR (Internal Environment): &St Sreretd v «fafgfors sromder sifaw
I | @ ARTICR &G SAMATA ZeeT! Wifers, sAfvrerar «fam, e, efsvia gl agfs |

F. I A IR (Owner/Shareholders): @-(FITHT AfSHITIL MfeTF=1F ACF | SR AIZAT
[@C A FHF (O T | @ JIGAT F$R N 1 e afsfifay T | 12 =g
FRGE SR NFTFa Sx=I-S=d efowes Ioite 201 | IR e 1% (@ I oyl FE,
SRR ETOAE HIBATE I ~Ifpifere 203 A |

¥,  AAfzoEEt 4ff@™ (Board of Directors): IFZMA TR ARG “fdaw AtF | O Wferwocwa
gfeffay I | AR Afedma % (@@ @I 2T (@ Woie WWg RAF @HrerTig «AseEe
e oifde =7 e e | ot @rifag [ifs Feae S 20 | IFEAT ST IV I |

%, fF I (Employees): ¥fSF-FI rore @At efSde sace g w1 | o2 dfiw-Fuar g
OB ARIATHT A TAMIT | ©I2 AT SR AL IPTIF IS (F0L IS A0S T | TR,
- T AL 7T AIf ¢ Frae IR F AT |

¥, afeHia VF{?% (Organizational Culture): ¢ SHII 2fs efeDiTa fers asfe ‘;{gg;% I |
SR efepias fer g, e, epcary, SfeTfs avfre it | FagHar « e Jfe-Aifeq a3
(AT FIE FACS A1 1 | LR, AT 9T J13CF 97 |

3. fYS 2f* (External Environment): &fSHItaa 3@ (@ 766 TAMI Af DI TG0 o
e e, it AT Al et | AT ARCITR THMITTIR TCE AT F1 RCe:

F. AfSEM (Competitors): FAR |TR, Survival of the fittest | FEANE IAe@ BF AFCe 207
AfstifeT IIRET S (@ *ie WS F0o 27 | ARSI QeI OICET! #/ely TAM (A (ol 7B
G T (F-CFCAT TAMCTAE LI 577 | G TS GCHa & ST1eTo] 8 TEIRAHao] e A
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ATSTAIMNAT (AT ST Sy TLoAMT @ QeI T W TR Face RS | A9 efecairon G
AL AP Al I w1 77 =07 |

4, FRIARIIA (Suppliers): @R FHMETE RS 27, G IR F (AF2 TRRARIE 55 w1
AE | SR (FAI GTAT 8 Aol TAMCA Ty SISV (T TACT AT | FIDTNICER @I TP 8
AF AT 2N 1 (1T (AT RO o0 ete =01 @ & SReaRFame e e
CATITCATS! 6T T S0 | ST 1 Z0 PG TR (4 98 I | FCA GAWA I1R© A |

A, NGF I (Middleman): TGZ IO 20EW & A1 e TQT TAMASIRIG 6 (A0 SeAifre
o4} I (AT POIT (OIETR =6 (Trr (% | M4rF AT A1 A8, Loa1 Rrare!, Fhme arersare @ s
TR TRAVAFIRICE AZTS! FCEAF G2 SIAA TAMMS Ael] (@FoIne N6 FIRAIR 6@ | SIwd AN
TR 8 ST ToAF 1 AR TV ARSI TeAIfore 2/aly 1 T e ey (onzite =70 | 7%
TR R AW afsfay fETRe Fi% 3 | ol WS o S 8 Wi @@ 3T
2SI 8 @I AT FE |

Y. TSl (Buyers): I ARSI (@FS! ALREE A5 STl it I FIAGN ARG I, @9 (5)
(SIER A, () e, (©) ARTE 8 YT A, (8) THEWRE el oiffe eI A @I (@)
TERTILIRE | 93T 2fSHITT Teomma ¢ Raea Fite uafs 72w TAmiE At A=t fZorma et =fe 37 |

8. GRS (People): TEPILRE @S (FICT Wel T (MBS @R T ST Fid@es wex e
AR | @ W [ (BT IS0 I It T TR | (@ (3) JNF T A7 AfSHIT =1 SALAFICT FAzrzret
FEN (R) YN AT ey ©U A5 T ACE (9) (SIET TG (8) AT NG () FAANTY
TR TS | AR ARSI o755 (F0AE TRAVRCE ©IF AT AT (T TRoAWV FAC® 27 |

5. &R ARE* (Demographic Environment): STHItE 2% (@ fAaafs Reava sace 20 ©f 7@ 0
e @R BIfRAT | I @ BIfRAl ST A SR T | SRl (M =T SifRwr Jiw o | =
TR TN (A A ANN© ZCH TG, SR TN AR | [P (@ #1007 I G oW F403 ©IF Sifwr
(PN R A GF e Fo! [g© =07 o [TEafG [Qeana w1 wefa | et Resss S Aee e e
vifewt & ee 21 |

B ST “Af&@* (Economic Environment): IS IS K AL A ST AR ST
Ul THEASNS AFCS BT | WeaAfod AR Reewer 07 oo TEesrs! 612 F0 AW | (o
TREFS] (512 FACS B A8 Fo#AF KT T LI e FA0e ] | (@: A ~Afafgfs, ymrafos
T, IR TSI, (SR & AT S QPS | O RIOT 290 GCA TAT eeia KRGS TAM F10's
ST AT FA ATAG | @A 77 R I8 AFS APAANE PIalS Qe F0 27 |

. dAiPfed “Afa (Natural Environment): 930 (U ST, cerifere w9gl, Agfed 7m,
SRENeAl, WAl Terf AR e AT Afia oifve | agfer AR@rR T FHMER @i,
Sl 9w, GRA@E egfe R fNeq wea | wiaE IONE ey AR g Ko e
[RTHCE QT IR e 7re @ @ AR vfve 71 27 1 @) awe gaiite oF e azeet
AT I |

¥, &Ff&ere AR (Technological Environment): 2¥(& e mia RFTIT T WA G I[9F
ST TR | G A T AT vifFmre B 2R | O} TSNS e SAfra S w1ere
AP RA (T, T IS I 4707 & b W ©IF A efeni I 4w @& TR v
Tojin | ©ItE Wb TNre I @, (@I YSTS Aoy TAM FCeT A6 T A0 IR A bifzmr
(SIS TN AT SAel] FRRAR I TN | TS AT TASAT AT AZC &) AWCF QZ FACS T |
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@, FreeAres AR (Political Environemnt): @35 (AT*F Areates 2RI TNEE &2 WIFFOIE
AOR (T | e W ool SRE e I SRE AERCH@R. ©f JNEAT G TGP 27 |
FISIfEF G (SIFT 8 AIARNMI AKFF T (S 407 A2 &5fers A, T [ [0 &=y
TTE | O AN O AN JPTNTT G5 T2 e T €@ I&T AP &P | OF oq
FCETG A AW T ATCF, SR GAS, NS AT KRBT 9172 TSI T WS | S QST AT
WA 8 RS sAffFfoq T = zeet e e z A

5. Rgf®s AR (Cultural Environment): 4F& ¥ (I AR ¢ = (7 ACSS epfere
T, AAfeAifs, TCEd OF AT deife IR | 98 T N (FIE! JIAER STl (@6 A 1,
T TR opfere e [Roidre | @ g Somies B0 AT Mo =0 2100 | oA (e St
TR A MeFhos Afetn Reafs ewces A o Face =3 |

AT I T (@, TN AR Aeor Tored ¢ AT SARTSTE GINNE F*03 [Eav=
FACS T | @ I T I I GRS AT 0 {6 =0T |

EEfeF AT

What is International Environment?

FEIF I FIAT-AMeey qorz Fpfs zeg @, «ft s e (et Jsia 913 | (o (@i
AT IS (FICAT (T GFIYZCS'S HeICS AT 7 | W IR [ FACS 0o W@&fod AR
THE TIHIZ WS FACE I | AR A @F TAME TE G Ted (@I [m A3
eEifer cF@ I Rovw R[feg oo i areeafes, wdtafess, Twifas ¢ gfes, eyfers,
FIETIS QY SFN QR (1R AR WSO FOI T IG AfSHTARA FINF SREE A@E 0T
sifqar qeet | 7S ey f[ifeg siggr, ffs, pfe e, ar ufew arear wissifes ey afsya
ATF FGI T | SHIRFTIH AT QT NEHH PN [RAee Sitwa ey @i a4t | o1
q CFE WEEIfes e, Afotaifrer w@g, ARTTe TomiT e T IR IS
T2 O MEE 8 KBRS I (TS TE IR ARLFHAFONI 7o A4Ce 2F | ToAR @ AR A

qeE|feF AfREeIa S
Elements/Factors of International Environment

EToF G ©2F &7 ToF TSI | S e 27 efSTF (@RI FACR | ©T2 [P (@[T
GIHE NS AR, AT @ft wiheen ¢ efsrifrenEe T SR | B WSwHfes AR
AR 9O 41 e

. f-aftafss «fata™ (World Economic Environment): 8 €tafes »faca Jewe RIT Kewa
T SE] egfere JART | ey i ey @b a1 Wil e R wiede RRAIR,
StAfed ST @ AREeE T I Fie 03 | Twias [N @ W @, e Sdtafes
SRAFF [T A ACH &-p 70 T 2L | W, A G (etER T Sfeafes sgR T
WY (TR ARAfeT S (& [T T ACH NF (SAARC) 19T T FAR | WIS, [owd <&t
T SRfeTF TEE ST vy (et iAo gl WS 90 | G TEAIEAR S’
TR @ISt TereafR (e [fvea eeyizm sar 59 af¥ R @t a5 WwH e Afew
AR | R, [ e oot Wi Jia ol e e ©iw e oty | ek i wdtafes sy
RGeS P ol [EH 7 |
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3. o =g ARt (Global Legal Environment): % Sigwere 2Ifiea 2@l [Roed sea oed
T ASNE AP bfere PR TETIS S[FN | SHRITTHRA AAT ARG &Y, A0 Feawe!
TF | IS [ FACS (e ARTAT A5 (A2 ST 10T JPNE i &2 F408 TJ |

O, EHEfeT AEafes sAfia= (International Political Environment): 83 I© @ Metea
Frenafed w@gl Reed o=y (e T9F o e 307, «ibe Areiafes Afaca | f[oeg Iw aieter
SIMA AT SR I [T (RGBT (IGTEIE elfe Al G FAC© TWHY T | FCe1 OF (I
SR FAT, ©F (RTB! (FHRTET (I N0 OIia ¥ X (ATeF Aifs [WEiaer a0 | Swigerw<el Je7 A7,
BTN TS JIFAAHICE (o (IIF q@ifre f&@af* (GSP-Generalised System of Preference)
Aql MR | GTe AWM IAIEIFAT O T W SFYE ARSI 2R | AT AR
FRAERFA T TP (M0 SFAS AT 21T | TR S A TReHre I e | @ 193
GO F SOITIF FIACT R | TORAR TIAREE (F(@ W@ oF Aeafes AR GG ewpsel Tomia
&N e 6 |

8. Wewlfes ayf&e +fata* (International Technological Environment): & e & w@wx
& o ACR, ©f Wer (e B Faco 2Q, INAR [T TF© oYET QT A 9 SFe
eTE fBrF AFCS SR T | YT 2YfET TR T Tye (TIRTET T3 (AF AR, W AR
NTIR AGY© (ST | THIZTIRA IO 2 R *fF | (72 ©27 &g (IT) (© TFe (rieter
(TSI [T MATEHN ST FACR, AT GO 2R 1 | A oFed oAb F2IF Foa
MG Tye [ AN RIS EAT AT BIAICAT 0% | (Wil Zeetl, et (@ 4370797 &3fe biey Wi,
et (AT O7 4201 Y& Bie] I 2 | THA, TSI ALAWIK 28T I 7 |

¢ WSEIeF VTRW AfS@* (International Cultural Environment): SSSfea e o170
Fe R [Rea [feg (e epfere Tgfe FiF @i AP 70T | FMO R ArdMe 400 5T ST
Afe-Tfs a1 MR (T Tt T I 8 G B0 | e AR e gl «fer e
ATRIBIETT T TG 7 | TOAR aieTa T ¢ Figefosia B ¢ sl ware zeet R siegfors
DN FAC02 A | TAIEAGA IGHOF (ST T & (e T ST Jioi Fh, oI
ST T (A0 &bfere FHeFox Y et (e ot sAfmrere e |

b, WSS I AT (International Business Environment): SISEsF I A @1ce
e avfere TN NS S2F-Blg @ [fL-fgaee R | @« SAmif-aeif =gy, FER A«
M, ¥% WE, oI WiEy oefe | Wewifes I ARDE Fare 0T qeteT [aparr A 7T |
2SS T R = FART AEHR T IPTRHACE @ AT SR I ACE | I
Jifeey 3G (WTO) =T Rew 5enife wigssigs W oe Face a3k [Kfey (e e weaaiaa
AIIC VT FAF (BB FACZ | T ©F 491 (PILTAT ATHS, (@ oI |

AR @I I (@, @G ed ARG FPAF-IMCCHT (Fea SR T AWM Y78 @@yl
SRS AL | O QTN IALOIT W T LA AT Tl =P |
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6P “AIICHR THAMTSTAR HICASTIR

Challenges of Elements of International Environment

I ot 2T KR ot | @ oot oa iy Afseaifaret fmpsie | @ afstaifieT aeifen sare 2@ | o
1 = qreea e 4t 7 77| efeaifrer (e Ture 2o wiwwiies AfEes SAmEetEE @
BIITeTE IR ©f FHfers Tare 2@ YR (T (ISR 9% &2 FA0o Z0F | 06 @ HIIESTIR ST ST
EIGIE

. o wtafss ARTIra= oitsiePTIR (Challenges of Global Economic Environment): % Sigtafos
S| M 2T wdifen ey AR R[feg faw; @wa: vifal, siweary, Teeime, 359, diFfes
s, S, i, Teew, Yoy efgfe fifey e iy sidtafes wfaeae Ao sffve zwr g3z ©f
e, TeAme @ IB JIZPTR T

el qeifas wdaifes a7 e,

RARITTR iR JRATe &feBitd SR W3R FHIFes AfSBIs R,

e SAfees Mgfves wdtafes GagT a7

4 (PITET ARSI fReprelt sifer Rt +atg; T P Y STEEl e TR |
LIPS 7o GLITOT (et SIS R e 20w |

& M 9 8

3. ™ TNw +ffta e Hiiti@ (Challenges of Elements of Global Business Environment):

fime ot e Jifeley 7@ (WTO) i st i «ifiaeem qptoe Afsass sifie 2ng |
TR, e &fSft o ATy RO Q- 0T @-FIeat 7T Sffer [fSearsr Face g | v fmet
@My Ffer HeTneeT sife R 2rACR, FIGNE AAI-TRICS 41 A AR | AT G AT T
feBimate A&, B agfe @K Gabees AR WU | T F1 (TR Rgefere [em zeam
TAGT AR | YT IS AT A SIS ST Z0R |

©. W ayf&=re & (Global Technological Challenge): ©F® W 37 7ae ayfeq M (Aw
TS | TS (LT S TNV, JREH-AINET @Sl (AT GF I T FEL TS eYfE TIZA FAE |
58 ogge ietE [Rfey TR @ ofea Ity ramacs A ANSATS I =1 | T [ I
Ao onrT Bre AFCe AR 7 | I, G FHFT A T, W Geifes, [N e agfon
SO ACACR | SR IS e &y Aft 930 I byiteTe |

8. o =g “Afa* (Global Legal Environment): I3 JfATEHR (Fe@ Si2qa® ARG @35
wFeed TAmIT | e 303 wieeifes [Kfeg =g ¢ e @ei [feg eidma woy JTweey [Raw 3
FPT Praie aze F90e 203 | 79! IO 2B “Afrerr w4 ¢ B Tt $899 209 | @- (It
[P ¢ FRgafed s cFg sfiaere e [Rrasar Face 2@ | iR Qo (@I féigg A T
FIT @ ARIGIE F41 A W, T AR Ty 2N 20 Wiy | AfNFma e s7eeswel, e @iy, #itea
HCHIOF T FTF Al T (AT A RS | WO (A0 ATTF SN AN G e FZ (N
Dol T I |

¢. oo F=tafes @™ (Global Political Environment): Redreiafes ma-m<fw 501w @ Mg
Gy G0 WPl TAMA AR IS I | TFe (IRTE OItnd [Wers adiEel vy (etE™ 8oF
P TS BT | e AL PRI Bt TY ST =W | St T OIthR &SI geiiie Z0w P
AR FACS T, A ARSI SR9 8 367 | Ry wea e Rivcaies Tow areeafes Frates
el 2T | o1 «fbe reI ¢ Mitgw v It IT S |
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b, W MeFfeF i (Global Cultural Environment): RFS R WIT A afszrre
T | A @fegyes TRee Yor (@ AT A | 5 GRS 4P TR T (MO AFROCT
A FIBc Rl Pt TPRe S (MR AT | GT8 Ve DTSR, 5eT-TeT, Wow-
A62l, HW-eT gpfe deiie T | AT ©UNE [qAfe TG | oar T FiEE 47w ¢Fg 9
et fKeavaT e 7(A |

AR T T (@, AW TOF ARMATT TALE SHAWITEET (F- (AT (AT I @ e &y Sriceie
T | I, QLTET (T-(FAT (FCF FIPA @ PR o7 oo RS 03 AT |

GFG JIBAFCE (7 JIAT AT FToE o AF0S T2

Why should a Manager be concious about Business Environment?

T R afedm @aife «fi@em 3w 77 oI afepme T «fseme o= sfarse
TAME TP QG JIZAFCE T Hod AR 2T | (FIA Paie Qe (g IIZHAFE GEaa
AT AWM RAba WCe 27, @N: Joredrd 8 Jfgs “Afra=re TAmT | IS o SEie
PR GFCH FIBIAFCE AR T 0 AT 2T-

.  IIME WA 9T (Mamixmum Utilization of Resources): I=Ma I 8 AE(H IR
ToE ASHITT IS 1S9 0 | AR T SO 2T f8q e AT oaga Soiw | o3
T QAT R (F FIOH AN TME I F76 ATSHIT TS & AIZARE A=t
TP AChoe AFCS (A |

3. W% Prai® @z (Taking Right Decision): 0% g azwew $ow efedita wrerel fda wea |
T GIZIE T TF T, ais a2 ©© AT R | O @I e Al e age ware 7w
RIS AR T o2t “Aifa=nfas sgr [easar Fare 23 |

©. el GRS (Removing Weakness):JIZ*F(F ©F &fevitad 787 qieTe @ *feomyz fofee
FACS I | O:7 GITOPINR 77 FA *MCFH &R FACO J(S | GG [P AR T Ao
RO A |

8. #fadfSe «ff¥foq T At UG (Adapting with Changing Situation): “IfRta= “faf¥fs =
TR ARSI | ©i2 e T AT oy oAfRE e wAffEfon Y w8 vee T 9@ Ty
ARTAT TR 8 JIRTF TAMT F7oF oo AFCS (A |

TR T T (q, GFG AIFAFS AT 2fSTI AR Ty 7oF Frare 4z Fare T | I
Ao Frae azeR oy AR SRR T S Ty AT e I T | SR AT
TRZIAFCE T AR T oo AFCS 27 |

| Predfm e : | Rredbid STesiies AREeRSAMAPTR ¢ ITTETR 4o/ e |
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ey A G

AT 2T AR T I PREPE Vg 8 ANy AfTFEPR €T T2 Ao [ T AP |
W (@ IR0 Tz I, @ 2 8 A I, (73 AR O TolF FIqIe eor KB CF |
SN SRAT A g witg, ©f MR fde =3 sAfie | @ Wa, e, e, g-afs,
TR o5 | @ AAfRTACE T (AF2 TR O o IS By (@0e =W AIZEAE
FRGE O | ARTACT @ 7T AT 8 2[TAFF TAMT @l AT Aelfis 2, OiF B0
e T | wwEfes ¢weg 11 fen [feg me e reeafeos, sdtafes, Awfas ¢ mfos,
fEore, WMo ogfe oE R (R A ACEoFed I I foprmred IR
SRFE Weeitesd AR e Jeuw v ffog w1ggy, fvfe, pfe fmme, @ afew ansar
AREH([6F AN SR #I0F eI 7 | A@EIM6F ARMIT ToAmiTeen e v-adftafes
Scghos #faae ¢ Weefos TP ST | 9P JIFHATCS A Bl JPAT AR T
AT AT &2 |
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. TRHI[SF AT T M Ig@fos @iif; wEfes JEa Akass:
: R (e iy Afafofs; qgmifes @mifaa gfa-seyfaut
International Business Organization : Multinational Corporations (MNCS);
Transformation of MNCs : Ethnocentric to Geocentric Orientation;
Advantages & Disadvantages of MNCs Countries

@ e

Q@ oM I -
o TBEHINSF AT ARG AN IGTEF (@I TE TS AT
o ITEIMSF FINER “IRTST FHF FE0© AE;
o JITEIfST @A Ffad-Sgfadt T I FACS AR |

BT AT Ao : IgEfoF @i
International Business Organization : Multinational Corporations (MNCS)

AP (@I e Ao Q4w FRET A0E @R T e T& (@rfag =t sife ¢ wRrffenta
@I afeDT 8 BT T4 T, OF IgEfeF @I I | @ qwe @i [ovw [{fey oo
1t ST AR AN | @ @R o TifdE 2Afeft e wTer guw SEEEe o T A0 |
GRIGT Sy (A (AN JJIZAT I512e izl Fr vifRar Sg@il sy Sesime, e $78 [eavar w1
gefe e sRfFiEaf afepmee Frare axe FTor (el &7 | Twiger=iel- TefAfrer ¢ ffesp
(™I | Franklin Root-49 W®, Jg@ifes (@™if~es ffeg giEee (e seifre s a1 @ =:
BT, TR € P |

5. WESHE R (e @I T wYNg IgEfed T T 73 I SrolfRE (i Wi ey
FIETT AT QU (@A NETE 27 | @: e ¢ Fefeferer @iy Gioe ¢ o Treifie sge fafas
_F |

X IR qBre: G WWAIOF (S 0L T @il 27 T4 @7 gt ey
MR T T | 9T T (@ ZE- @RFOIE YT TG |

Weihrich @ SIF AN NCO, “TT-IF6 (FHa 24 S e (qee I @@ 93 et 58 @9
FR@ Hfmitre @ [(feg @ svae Igsifed FACATET 0 17 (Multinational Corporation

(MNCS) have their headquarters in one country but operate in many countries.)

Bartol & Martin 49 WC®, “IgEfod @A 2T @¥ @ a1 ey afsdiee wram [feg o
T AT ORT FR@E A T, @ dfediem St fgs s g e ofifsfe reies

RISEUEI S e |7 (An organization that engages in production or service activities through its own
affiliates in several countries, maintains control over the policies of those affiliates, and manges from a
global perspective.)

TSR I AR (@, IgENoT @Il =G GTR 7708 @riifey A1 oS [fey oot s efswi 7w
FFe: TAMA @ (T I ARG 67, SN 8 sAfefy e arerea s e faves 2es any
a3 ey @ Teete w0, oigw, sifgwr, wifds 7N, qoiafes, afafes e Amfas S=<3!
IO I @ R @ oA SIS ARG 307 |
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I JPNER AT : (IS (A iy «fffe
Transformation of MNCs : Ethnocentric to Geocentric Orientation

Afqr sifaf3feq fistaa s e Igifes @rifRera [feg w4 i st @3 owgadt Fidey
ARG T 217 | RT3 Igwfes @Frifag gl foq «@as vl s a3 wefer zem:

Afdfofe
(Orientation)
\! \ )
e ARl Igge Ao st fffs
(Ethnocentric Orientation) (Polycentric Orientation) (Geocentric Orientation)

foa: Tewifes @=iifg sfiaes

y. e «AffofS (Ethnocentric Orientation): 9 (@ & (4% (Home Country) 8 &f&e = (Host
Country) I™IF GOSN T4 20 | o (7 F10e (7-3 (€T AT (@A AfopafBa agi Fieer
wkfFe | ww fafEe @ (Host Country) Je00e RAte RT, @I afd™G e AfRser 36 |
w40 | SR @fS TEHIoF TP @F QT TS TS TR T IR (@, AT SR @ Gh07K
[RIZI ST AR T 27 o [ovd qpge 391 Sfow | g fiRma gienfs gt ot 5w
NS FIEFT T A1 | SAIZFTTR- ST 5990 (ATF ddb-y AT %FS Procter & Gamble F=faa
Tesfifire AR AERSTSFACT Y AR | FIAeT, ST FATTI N KAPTF (Beliefs) RTIvar F6afe |
IS AEIANT A9 9T F, Trifoe 27 Qe fFmet 7w 270 |

2. W|HT AR (Polycentric Orientation): @btE Fafae ¢mitafyus <ifafbfos = T | wrw@
2T et 308 @, [Reed @ e ef St Sge ©f AREENE oy Tovd T8I (1R T OIS
I SIS | T O (FAG SIS “IfAbIeT FACe 7T Y GR GROIT Ol o (Pr{ifee e
wy IF e M0 A7 (AF RRTSIE AIAR 2ARBIE 7 A |

o, sl AR (Geocentric Orientation): ¥t SSTifes IR @S e @ 2T
T 0 @, T @R Q4T IR 8 STy (e S[&ge ARPIeRE @rifvelr [ gt
TE RO AP STAT @2 @ QIR e 72 efedimefcs o @iefe s s |
ftafae offgfore [Ruavmiary Reaeem 2@ @G [Rew @R o e Fce <170,
@R TFANES AT S FIoT IS ZR, (AT N{AT @ T IS ARG F9 9 I
T {IFAT @ 26l WYY (FSIMA S SER IS | O [RCRQd GBI G onr 2o @foes
IR FACS A JIZFWACE BT ¢ 7 7oF oidie Tt F40e Q| @ KR SHABE
TEAHTE Afbloe I 7| ute @ @t ARG @it wktEe, s st fAfeg weeT (@
J[IZAT @ T T FA A AT | ARFNCT 6T I @A, ([ eifbe exy @iy aaft Tegpe
TRRe |

IeEifes @riifag AUt ¢ SRYPTER

Advantages & Disadvantages of MNCs Countries

IEffed (@Rt FRdetE e

5. R (A FIGNIET TralR 41 3RS 2 |

2. Fwareica afstaifrerd T eyfe g [Reaaes e (et I |

o, Rt efSvitaa JAIe, TG, AZEE P agfer Traea oy &= I A7 |
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8. fRoaest srefea e e =7 |

Feefed @r=iifag SpffRyeTR e

s, frafae o sftafos e At ACSITE TS AT | FIA, ITI6F (@A T IS AT
AT e S W =7 A

2. fafas moaa frem Boiw e oweas fomaer At 911 FiRe, Igwifes @rnfRef v sifffes
AN FRGET ARGER I | T R FEF T NFIEE 7@l AF « @0 Igefed
AT SIGIET S I 531 02T AT I, ©IF [T ARG AR efesa e
e =T |

o, JgEfes @i N7 ARE-FA@WT TH @ TGE ¢ (@O M MF | T AGPAS
IfFmas T Tgfe fire 27 |

8. fog wdtafes Ty @: TH T T, FeT< Wohw, TEfre 14T, Jel Fromae s qrr ergfe
IREIed (FHAIf FIee 4 78 |

¢. ffeg oo e ¢ ARFFoT AR A Tee o @GR IIZHFTT AT (I
FACS W | AT M ARQIIAG TP #I0 | Srre A1y, RS 197 @ TEoIed ey
[ CFE ¢ NS e [{ead 72 Fa0e A |

V. TEElfed @i G TG T JoeT- fafge @i aibi afogy a8 =1 @it o
faerT comars, Wy egfe fafae (e e T (681 0 | T G (A0 7341 ©f 7 3ea fae
TR @fogy BT A |

ORI AT (@, Qe (@A FRa-orffaar g a1 o (e qgeifes @it

AT FRCR | QTS VTR ([T T #A199 =, [T e g3 wdifors 97 Sqge 2ok =1y |

rwrdtar qeeifos @riifeR Aew!, JRAr @ SPfadl «3e «F Ao TIF Nrewa

PP e AT AR oI TR 0 e |

/o7 e

T I (@ e A0 4ie FRER AE G =7 (e OF (@i =t ST @ ARt
@A 2f oDt @ AfTple=T T4 27, OitE IgEfoF @A 0 | @ g@wa @i [Rosg [feg @ot
1T ST AT AT | @ @R CFeg i IfeTfdr [iRees et e FREER 891 T AT |
GRIGT S (@ FAN: TIZ 3512 e, I vifem @il Aoy Seome, g FE RKeavar
w4 eefe R sfienf dfevmes e gz w=Ter ¢ew =1 | Eiffes @iifyet
R JCA: RO (AT PG AR T4 726 &, Rerenica Ao N eyfe ag=ar
e gt (rear ary, Roaf afssiera e, T, @ReEs o7 agfen Taw o o7 I
AT @R Rece siafea e R =7 | Igeifes @rifa SofRyPiR =0T wdtafes Hdmer a
ARSI RIS AN, IQHEF (FANTT AT IS AIFI SICF (g T4 781 27 =11, f[Fafas meoa
e ToR e CF@e. fMrEe AE 97 | vy w<fafos T @w9: T% R 'F, TELH qiohs, Feifre
YT, AT ProTree! (e 4T epfe qeaes @i Fiee 149 8 6 |
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Ao, EfeT efSPitam AR afer @1 BifS; JATMmeT orr o
BIEEMBIERACCaEa ]
Case Study on Management System of MNCs, Management as a
profession in Bangladesh

@ w

Q@ A1 T -
o ITEIMSH (FNT TFeTOIF FIRT IACS “AFCI;
o TSP (FCS APRAFS TIBT @S TF SIFCS ARICIT;
o JIEHCH JRBIA (M1 [P FT90F 31 a0 A0 |

IEEIoS AfSHITT AIZ Awfeq @1 351
Case Study on Management System of MNCs

@9-05: &G (S (Fred Denny)

F[IZIAT NG 8 TN FAIGIL R 0T | FC (T, TIF *WdfW (Space Physicist) SR RGEG R
YT (&FC AT8T (Greenwood) (F IEARET @, IRIHANT (@1 [eaag fofe 712 | =ifr sge 79,
Y T Wy & FafE, = T {oEa a7 o Sesy a0 st -, s 596 Tge),
25e *fF 8 Ty el S0 | S AWE I @ (@, [ Fa00 7 | 78 749 Al S e
FEF (T, S AN TFHE 8 FIFAT WoTa AL ST THRAACHT IS FAR, G (P [l 713,
[T (@A Re@ 2 SAIE AAL-Far @R &y | GIZER 99 78 A0S Sy a=elt (1fe
@, IIZACE T, TS “Tafed fofare (Closed system basis) F1& FAC0 T AR, JIBAIE
FATIWA AL IS e T, Al TH e oiwww T Aand Fare 7@ @R FOE T e
AT B FACe TR TS NS 9 7 FAce A | “f «fs 79 orrfy, F© N GgTR
(@ (SN G (TS #A12 9 @32 N SIP6Y 32 ([, F© JWA FIZAE 32, AGIET IR IZAT
TR TR (@PPTR AR & @ KS [FgE FA00 AR | AAACE [ 2079 o Fa00 TJ
T IR [Reww Afeaiaa smidfiee o1 e 20@?” F© 98T (Cloude Greenwood ) I2RATE
F[IZHF T TRE EIREIE SeiaRe FECRT A HIZP @R ARGl 8 JIRIE TR (&
@¥, &FC (Fred) ©f @& @ Ao 2@ @ eofeie e | 58 fofv 432 798 @, oF Sdwgar JF
JE, PTRTER e 9 727 307 | {8 (Cloude) fof€® @, & (Fred) & & &7 M@+ |

frwae Somer:

. I SfS e AT 2rew, FeT I & (©fF W3 IS S[IR ree?
2. FRAIHAE A4Feq [ReETe FA0e AT TS F1?

ROT- @ JIZATT 47
Patterns of Management at IBM
QT (&, S| GAF (Thomas J. Watson) @3 el 3530 8 Spvo AR Mied uFew e fgife

forer | foff T3faw @ “Meeae @7 IR e g W | eaitam giee weRasce FEse
TP N (T @3 I8 79 afsrariiims feifite a3fa weias foxm o s o | e efewrd
ST N AECR- (T IETHGS, A, 719 (RCA), R ST (Honey well) @32 @RGT e
(Remington Rand) | faS foigrad o9 W3Raw @@ €6 T4, O % I GIAE LT
feotaare qEe AeF SRR 38 =7 | 58 Sveo @ TR T remmife iy FFToR N
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70 wof Watd A7 ACE 91 | 2ROV & 7T F97 P difafy Tee 77, [T 8 @[ 137
SRS AT R | FITHR ToIced WFCe JYCSHIF TRANES (Fe@ Af St s e foet | g
S AFSTAMN 2t T T4F T@XT (equipment) F2W @ TSR @ AT 27 | ¥ e IO
oK Zrel EHLE BT M | QOTET BIETte (FTF7a W 26T | @ TS (oite Sakay fwfmeea
FRCANST QR FACT | TS T (=1 3B e, (@AW (e, Posw gefwm agfe | soes e
fate w3fray 3 AR Reafeer [Refite @@ saoow @R e Boee oifi—es Geferesa e
FATHE CofF FACO |

SABAT @ AT T 0 | Fl, FSF ©ieawt S ezt foeew, sioracs ey sidwe toft Faeae @3
i AT oM FACEW, S N T& FET 2 TF QA BICTE FIow FACE | FIETS @i
I TR ARRACS @ereE fofe @ A e T4 e | WE[AT @7 97 @I Al fewT- sefka
farerer | @ AT WIS (IR (T et | vy AT 97, FAWAES ST (@O (ST 20T |
S5EE AN &F TF AN OF FRLN FARE @A 3568 (I GEF R T IR ST SHHFL
TS HATGT T | GBI (SIS ST TGN Bl e | RFqescs *1@ w1 St Al =115
YT B | R @A @36 e fost | fog eqioow gfvwm Aifeqife fifds s | 3@ o@r 7
TR 6 eTHA et TN @TF (Perfectionist) | TS AN @F@ W GO | SIAT TSH(12©
T feeT TgEee TR 41, (@S FEB oIS Qg A fT I 21 Be |

ARSI Z0OT | dd¢o AT e [ AfREFe foet 2B 40T | Spuy I T i F41 =7
@, WA FOIR ARBE F0e *F ©IF & TIZ#AF T S 0 R | 4T AT T3 feet Freie
9T @ “Mafe fofes | Ffiat W‘{WW OS> AWCw! fewt (e waet AT (Open door policy) e
B 41 | TS INAT SIIA AfEB JRBIAFT AN ACEBHF 217 TH 24T (A0S 2AATST | I@© SAGIAT
O (G IANER /¢ ©FT AT FACMF AL FAT ICET Fioiced; fofe (At waemw oG Fared | @ ifex
IR (AT AT WIET Bl T IR T (IZAN IR (A Y0 (AF (T 0] 8 e, ©iF
YT GOT (ST T |

Waﬁwﬁ@ﬁ‘m@%ﬁﬁﬁ,@@- Piecework “Maf® @ T4 | ATS (XA FAIF 8 F T4
FNWF T4 “M14FT 17 | dveo € (¥ s FaT (@oq e Fofeest ¢ sy At ezt 3 |
@ FRACE T 8 Hriffbre Teiazeed o [T QIF6oT eWie 09 | OTS JRBAF 8 AT
MY ALY FOT AT | ARG Y72 AFT G 0 AT | [F€ Svbd @7 <17 e @r=ify carzenr
@F @, e AfB AR Ty At Ao T T W2 So,000 AW FHRCT ST T | Sobd T
w279 5128 (CEO) =T (Akers) STSR& SFoota (I=elT (7 |

I o
Y. (FIF (P AW A2RAT (F 76T FH?
3. EITSH IRE AT AEaq Gy ot a7 (e I (@ 72

o, S & WA FET @ IEERT ARTETANET TG MERAT 9F T AIZHA Twfore ARTST
2

TefAferer: R 0w 7@ QwaTtra Ty @3
Unilever: One of the world’s Largest MNC
Tl &Y (¥, TTAETSER 7 T O IR 41 | (@F=AABT woo,000 @7 @R 71T FA 90 & AT ¢oo

[T efoptd F& Fea | AMe «F JIAMRE AN “TeAferer” g @7 7w =T Aen aw )
CARIICO @-ABE 207 Bl SR, FIRTAR N 2(el- o795, (Ore, Fiae, $3F, (AACICES, ACH
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=TGRS I, SN (1 @ @ FyEfed f ePTyat |  rsl i@ FEH6 A | FeMfTer = AREE
SR IC (FINGlRT T 9, A SREAT @6 AWy @ ToFq GFOl 9R OFA So Ol
A (LTCF MR I K |

BT Srodeme a7 2@- «ft e FOITS (Dual Sructure) 51 | Jere @ft 9ft @ Fcace;
7% el T 43R 92 G5 CIIRRIDIR AR | SSfereld #_fer fol: 2 swafefes vz Toffrem
@FfS (Naamloze Venuootschap) €3 o< Zran Hifsre vy @r==iif; «ft FRe ffes | yovo T @
@A qUbT @Ff@® FT = (merger) | CRIRTRIBRAS 7= @A dToyiexd ot Faw @az of
TRE | (F @R @R CRITERER G Ie @y 73 | ef[krer s “Ream " (Special
Committee) T “IfF5ifeTs 27 | @ FRHTe 13 @A (A0F 736w GRRW A0E | Tefferer «kfaw
fel. (@I (TP SR 93 NV (T8 GFE (BRI 7 AR T WCaher Fifeza #Afwiers | Tt
I o Frare @ b F9e aze T4 2 | 9 TS TS #TAE G ARGES J0I0RT T[T TR @
e ot I A | AfofB @i (@ STF €T ooy TSR e e 7w 4w
SFRFIRIAT #Il7 (@F*IeT T @ IR 6 AP |

@I I TE [ (Polycentric) SPRE 6 | @7 AL ZCEA- JRFA SrORSA, (@A [y
MTF BT AIZF SHAER (B3 T T | @ e Torr «iferfifs azer s 27 @, @ I g
vifewt Rl [IZFTa (G It [ |

el @ AT AffeEar ¢ I (A © I @ w9 TEE | R, oy ozt e
ARRSTANT | ©I2 T AT © IRER ARFHA 2T FF S TS AN, (@R AFE- FSRT
R, SR RAT, ATIfe T 37 G3R [ Jad & I F P a2 T =09, O [k |
o: A9 @ “AfPEAT [T SR o Aqeaiine A1 FeNfEe 20T AT |

Toug T FSMFTeR A [ed @2 «@ewa Ay [iG S0 571 @ (FGq ANF AR e TR
Trreger | @fS IrEmeT @I, Ev SIRE SRR JEAB e (SN | S AT (@N: APE (e, I
2 TEmTe fifeg et fafe =01 @ g1 @I @I CFg @I AR 7 | Ampeisar T [
O3 T |

wRRce eMAReER ¢t wEm [Re qwee, @WW: (1) TTeR gmet (R e #@fg #4y), (i)
TR ACIE (@I AZET 8 FAGH (iii) AT (& 1oBT (5, &I Gl @ ey
AP (iv) SFeces i Foor (MR @ afqe o) @I (v) I T (AT ) |
PG TCEANE @ AFSTIFETT T (@TCTF (-G o0a (760 elfStawe Aifie 3 A |

Tfferer 2o fovg sl @ iifeq Tty @, a1 IR FRGE RO TR | S0 @ Afag
NS I - @ASTAT NS 6 7S, (@N: Fiat, Honda, Volvo, Michelin, Nestle, Sony, NEC,
Toyota 8 Volks wagon | SI=& f{T*¥ee a1 AT (@, AfSTTETEE T« sifzwr ooy fawfefes
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The exposure of Management as A Profession in Bangladesh
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Differences between Indigenous Management & International
Management; Problems of International Management in Bangladesh;
Ways of Removing the problems in International Management in
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Problems of International Management in Bangladesh
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=y, [l @I ETeitd M Mre #(1ta 91 | SHRge@e 834 (Fr=Hia ST J&7 T | I
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Ways of Removing the problems in International Management in Bangladesh
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