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evsjv‡`‡k AvšÍR©vwZK e¨e¯’vcbvi cÖ‡qvM 
International Management Practices in Bangladesh 

 

 

f~wgKv 
mvaviYZ AvšÍR©vwZK cwigÐ‡j e¨emvq cÖwZôvb cÖwZôv I cwiPvjbvi Rb¨ e¨e ’̄vcbvi †h cÖ‡qvM ev PP©v Kiv nq, 
Zv-B AvšÍR©vwZK e¨e ’̄vcbv| A_©vr e¨e ’̄vcbvi wPšÍv-fvebv, a¨vb-aviYv †Kv‡bv wbw ©̀ó †`‡ki mxgvbv Qvwo‡q wewfbœ 
†`‡k e¨vc„Z n‡j Zv‡K AvšÍR©vwZK e¨e ’̄vcbv e‡j| e¨e ’̄vcKMY we‡k̂i wewfbœ †`‡ki eûgyLx ms¯‹…wZ †gvKvwejv 
K‡i eûRvwZK mxgvbvq cÖwZôv‡bi jÿ¨vR©‡bi Rb¨ AvšÍR©vwZK e¨e ’̄vcbv cÖ‡qvM K‡i _v‡K| myZivs e¨e ’̄vcbv 
cÖwµqv wewfbœ †`‡ki mvgvwRK-mvs¯‹…wZK ˆbwZKZv, mvgvwRK `vwqZ¡ cÖf…wZ Dcv`vb Øviv cÖfvweZ n‡q _v‡K| ZvB 
e¨e ’̄vcK‡`i‡K †Kv‡bv †`‡k e¨e ’̄vcbv c×wZ cÖ‡qvM Ki‡Z n‡j †m †`‡ki cwi‡ek-cwiw ’̄wZ, RbM‡Yi gb-
gvbwmKZv, mvgvwRK ixwZbxwZ BZ¨vw` wel‡q m‡PZbZv Aej¤̂b Ki‡Z n‡e| GB BDwb‡U AvšÍR©vwZK e¨e ’̄vcbvi 
wewfbœ welq Dc ’̄vcb Kiv n‡q‡Q| e¨e ’̄vcKmn mswkøó mKj‡K G wel‡q mg¨K aviYv AR©b Ki‡Z n‡e|   
 
 

 

BDwbU mgvwßi mgq:   BDwbU mgvwßi m‡e©v”P mgq  2 mßvn 

 

 

 

 
GB BDwb‡Ui cvVmg~n 
cvV-6.1 : AvšÍR©vwZK e¨e ’̄vcbvi aviYv; ˆewkó¨; ¸iæZ¡; Kvh©vewj, AMÖMwZi KviY 
cvV-6.2 : AvšÍR©vwZK evRv‡i cÖ‡e‡ki c×wZ; mdjZvi Dcv`vb; AvšÍR©vwZK †KŠkj; AvšÍR©vwZK evRv‡i 

cÖ‡e‡ki SzuwK 
cvV-6.3 : cwi‡ek I e¨e ’̄vcbv cwi‡ek Kx? e¨e ’̄vcbv cwi‡e‡ki Dci cÖfve we Í̄viKvix Dcv`vb; 

AvšÍR©vwZK cwi‡ek Kx? AvšÍR©vwZK cwi‡e‡ki Dcv`vbmg~n; AvšÍR©vwZK cwi‡e‡ki 
Dcvv`vb¸‡jvi P¨v‡jÄmg~n GKRb e¨e ’̄vcK‡K †Kb e¨emvq cwi‡ek m¤ú‡K© m‡PZb _vK‡Z 
nq? 

cvV-6.4 : AvšÍR©vwZK e¨emvq msMVb wnmv‡e eûRvwZK †Kv¤úvwb; eûRvwZK e¨emv‡qi cwieZ©b: 
†`k‡Kw› ª̀K †_‡K we‡Kw› ª̀K cwiwPwZ; eûRvwZK †Kv¤úvwbi myweav-Amyweav 

cvV-6.5: eûRvwZK cÖwZôv‡bi e¨e ’̄vcbv c×wZi †Km ÷vwW; evsjv‡`‡k †ckv wnmv‡e e¨e ’̄vcbvi 
AvZ¥cÖKvk 

cvV-6.6: †`kxq I AvšÍR©vwZK e¨e ’̄vcbvi cv_©K¨; evsjv‡`‡k AvšÍR©vwZK e¨e ’̄vcbvi mgm¨v I mgvavb 
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AvšÍR©vwZK e¨e ’̄vcbvi aviYv; ˆewkó¨; ¸iæZ¡; Kvh©vewj; AMÖMwZi KviY 
Concept of International Management; Characerstics, Importances, Causes 

of Progress 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb-  
• AvšÍR©vwZK e¨e ’̄vcbvi msÁv ej‡Z cvi‡eb; 
• AvšÍR©vwZK e¨e ’̄vcbvi ˆewkó¨, ¸iæZ¡, Kvh©vewj eY©bv Ki‡Z cvi‡eb;  
• AvšÍR©vwZK e¨e ’̄vcbvi AMÖMwZi KviY we‡kølY Ki‡Z cvi‡eb|  

 
AvšÍR©vwZK e¨e ’̄vcbv Kx? 
What is International Management? 

ÔAvšÍR©vwZKÕ kãwUi A_© n‡jv- †`‡ki mxgvbv †cwi‡q Ab¨ †Kv‡bv †`‡k ev wek ̂cwigÐ‡j †Kv‡bv wKQz N‡U hvIqv| 
Avi AvšÍR©vwZK e¨e ’̄vcbv ej‡Z e¨e ’̄vcbvi a¨vbaviYv, wPšÍvfvebv wbw ©̀ó †Kv‡bv †`‡ki mxgvbv Qvwo‡q we‡k̂i 
wewfbœ †`‡k e¨vc„Z nIqv ev cÖ‡qvM Kivi cÖwµqv‡K eySvq| we‡k̂i wewfbœ †`‡k eûgyLx ms¯‹…wZ, weivRgvb| 
AvšÍR©vwZK mxgvbvq cÖvwZôvwbK jÿ¨ I D‡Ïk¨vR©‡bi Rb¨ e¨e ’̄vcKMY AvšÍR©vwZK e¨e ’̄vcbv cÖ‡qvM K‡i _v‡K| 
A_©vr, e¨e ’̄vcbv cÖwµqvwU wewfbœ †`‡ki ms¯‹…wZ, ˆbwZKZv, mvgvwRK `vwqZ¡ cÖf…wZ Dcv`vb Øviv cÖfvweZ nq|  

Bartol & Martin e‡jb, ÒAvšÍR©vwZK e¨emv‡q wb‡qvwRZ cÖwZôv‡bi cwiKíbv, msMVb, †bZ…Z¡̀ vb I wbqš¿Y 
cÖwµqv‡KB AvšÍR©vwZK e¨e ’̄vcbv e‡j|Ó (International Management is the process of planning organizing, 

leading and controlling in organization engaged in international business.) 

Weirich & KoontzGi g‡Z, ÒAvšÍR©vwZK e¨e ’̄vcbv AvšÍR©vwZK cÖwZôv‡bi wewfbœ †`‡k (wbqš¿K †`k) cwiPvwjZ 
Kvh©µ‡gi Dci Av‡jvKcvZ K‡i| GwU †`‡ki mxgvbvi evB‡i wewfbœ cwiw ’̄wZ‡Z myôzfv‡e cwiPvjbvi j‡ÿ¨ gvbyl, 
cY¨ I A‡_©i cÖev‡ni mv‡_ m¤úwK©Z e¨e ’̄vcbv welqmg~‡ni mv‡_ mswkøó|Ó (The study of International 

Management focuses on the operation of international firms in host countries. It is concerned with 

managerial issues related to the flow of people, goods and money, with the ultimate aim of managing 

better in situation that involve crossing national bounderies.) 

AvšÍR©vwZK e¨e ’̄vcbv wek̂ cwigÐ‡j wewfbœ ms¯‹…wZ I cwi‡e‡k Ges wewfbœ g‡bi I gv‡bi gvbyl wb‡q KvR K‡i 
_v‡K| ZvB G e¨e ’̄vcbvq cwieZ©bkxjZvI †ewk| myZivs G‡ÿ‡Î e¨e ’̄vcK‡`i‡K Lye mZK©Zvi mv‡_ wm×všÍ MÖnY 
Ki‡Z nq| hv‡nvK, D³ Av‡jvPbv †_‡K AvšÍR©vwZK e¨e ’̄vcbvi KwZcq ˆewkó¨ cwijwÿZ nq;  

1.  AvšÍR©vwZK e¨e ’̄vcbv †`‡ki evB‡i wfbœ cwi‡e‡k KvR K‡i|  
2.  GwU wewfbœ ms¯‹…wZ †_‡K Avmv wewfbœ g~j¨‡ev‡a wek̂vmx gvbyl wb‡q KvR K‡i|  
3.  GwU wbqš¿YKvix †`‡ki AvBbKvbyb †g‡b P‡j| 
4.  GwU wewfbœ †`‡ki ivR‰bwZK I A_©‰bwZK Dcv`vbmg~n we‡ePbvq †i‡L wm×všÍ MÖnY K‡i| 
5.  G e¨e ’̄vcbv‡K wbqš¿YKvix †`‡ki cwi‡ek‡K we‡ePbv K‡i cÖhyw³ cÖ‡qv‡Mi wm×všÍ wb‡Z nq|  
myZivs Avgiv ej‡Z cvwi †h, †h e¨e ’̄vcbv wbR †`‡ki mxgvbvi evB‡i Ab¨ †`k ev †`kmg~‡n cÖwZôv‡bi Kvh©µg 
cwiPvjbv KiZ myôzfv‡e jÿ¨vR©‡bi Rb¨ wbqš¿YKvix †`kmg~‡ni (host countries) cwi‡ek, ms¯‹…wZ, ivRbxwZ, 
A_©bxwZ, Kg©iZ Kgx©‡`i g~j¨‡eva, wek̂vm cÖf…wZ we‡ePbv K‡i e¨e ’̄vcbvi Kvh©µg MÖnY I cwiPvjbv K‡i _v‡K, 
Zv‡K AvšÍR©vwZK e¨e ’̄vcbv e‡j|  
 

cvV-6.1 
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AvšÍR©vwZK e¨e ’̄vcbvi ˆewkó¨ 
Characerstics of International Management 

AvšÍR©vwZK cwigÐ‡j e¨emv‡q wb‡qvwRZ cÖwZôv‡bi cwiKíbv, msMVb, †bZ…Z¡ I wbqš¿‡Yi cÖwµqv‡K AvšÍR©vwZK 
e¨e ’̄vcbv e‡j| A_©vr e¨e ’̄vcbvi a¨vbaviYv, wPšÍvfvebv wbw ©̀ó †Kv‡bv †`‡ki mxgvbv Qvwo‡q we‡k̂i wewfbœ †`‡k 
e¨vc„Z nIqv ev cÖ‡qvM Kivi cÖwµqv‡K AvšÍR©vwZK e¨e ’̄vcbv e‡j| msÁv †_‡KB Avgiv AvšÍR©vwZK e¨e ’̄vcbvi 
KwZcq ˆewkó¨ cvB| bx‡P AvšÍR©vwZK e¨e ’̄vcbvi ˆewkó¨mg~n Av‡jvPbv Kiv n‡jv: 

1. ‡`‡ki mxgvbvi evB‡ii KvR: AvšÍR©vwZK e¨e ’̄vcbv wbR  †`‡ki mxgvbv Qvwo‡q wfbœ †Kv‡bv †`‡k KvR K‡i| 
A_©vr, we‡`‡k †Kv‡bv e¨emvq cÖwZôvb MVb I cwiPvjbvi †ÿ‡Î AvšÍR©vwZK e¨e ’̄vcbv cÖ‡qvM Kiv nq|  

2. wfbœ ms¯‹…wZ: wewfbœ †`‡ki wfbœ wfbœ ms¯‹…wZ‡Z AvšÍR©vwZK e¨e ’̄vcbv KvR K‡i| d‡j G e¨e ’̄vcbvi KvR 
A‡bKUvB P¨v‡jwÄs| G †ÿ‡Î wewfbœ g‡Zi gvbyl‡`i‡K cwiPvjbv Ki‡Z nq|  

3. we‡`wk AvBb †g‡b Pj‡Z nq: †h‡nZz †`‡ki evB‡i cÖwZwôZ e¨emvq cÖwZôv‡b e¨e ’̄vcbvi KvR, ZvB mswkøó 
†`‡ki Ges AvšÍR©vwZK AvB‡bi cwigÐ‡j †_‡K e¨e ’̄vcbvi KvR cwiPvjbv Ki‡Z nq| 

4. ivR‰bwZK I A_©‰bwZK cwi‡ek: AvšÍR©vwZK e¨e ’̄vcbvi †h-†Kv‡bv wm×všÍ MÖnY Ki‡Z n‡j mswkøó †`‡ki 
Ggb wK we‡k̂i Ab¨vb¨ †`‡ki ivR‰bwZK I A_©‰bwZK cwi‡ek we‡ePbv Ki‡Z nq| KviY, wewfbœ †`‡ki 
ivR‰bwZK I A_©‰bwZK cwi‡ek wfbœ ai‡bi n‡q _v‡K| D`vniY¯̂iƒc ejv hvq ga¨cÖv‡P¨i †`k¸‡jv‡Z 
e¨e ’̄vcbvi †h wm×všÍ ev Kvh©µg MÖnY Kiv n‡e, BD‡ivc ev Avwd«Kvi †`k¸‡jv‡Z †m iKg n‡e bv| 

5. cÖhyw³i cÖ‡qvM: †h †`‡k cªwZôvb KvR Ki‡e, †m †`‡ki cvwicvwk̂©K Ae ’̄v we‡ePbv K‡i cÖhyw³ cÖ‡qvM Ki‡Z 
n‡e| KviY, cwi‡ek g~j¨vqb K‡i wba©viY Ki‡Z n‡e †h, †m †`‡k †Kvb& ai‡bi cÖhyw³ Kvh©Ki ev hyw³hy³| 

6. wfkb I wgkb cÖwZôv: AvšÍR©vwZK cwi‡ek-cwiw ’̄wZ we‡kølYc~e©K cÖwZôv‡bi wfkb I wgkb wVK Ki‡Z n‡e| 
wfkb n‡jv- †Kv‡bv †Kv¤úvwbi `xN©‡gqvw` cwiKíbv| A_©vr, wbw ©̀ó mg‡q †Kv¤úvwb Kx AR©b Ki‡Z Pvq, Zvi 
weeiYB n‡jv wfkb| Avi wfk‡b †cŠQv‡bvi Rb¨ wek` Kg©cwiKíbv‡K wgkb e‡j|  

7. cÖwZ‡hvwMZv †gvKvwejv: we‡k̂i wewfbœ †`‡k Aew ’̄Z cÖwZ‡hvwM‡`i mv‡_ cÖwZ‡hvwMZvq wU‡K _vKvi Rb¨ 
†hvM¨Zv AR©b Ki‡Z n‡e| G Rb¨ AvšÍR©vwZK e¨e ’̄vcbv‡K cÖwZ‡hvwMZvi K_v we‡ePbv †i‡L e¨e ’̄vcbv 
Kvh©µg cwiPvjbv Ki‡Z n‡e|  

8. gvbem¤ú` e¨e¯’vcbv: AvšÍR©vwZK e¨e ’̄vcbv‡K mdj n‡Z n‡j `ÿ gvbem¤ú` wb‡qvwRZ Ki‡Z n‡e| we‡kl 
K‡i wewfbœ fvlvq †hvMv‡hvM Ki‡Z mÿg, cÖhyw³i Ávbm¤úbœ gvbem¤ú` wb‡qvwRZ Kiv Avek¨K|  

9. †hvM¨ †bZ…Z¡: AvšÍR©vwZK cwigÐ‡j gvbyl‡K cwiPvjbv †hvM¨ †bZ…‡Z¡i cÖ‡qvRb| †bZ…Z¡ n‡jv- gvbyl‡K cÖfvweZ 
I DØy× K‡i KvR Kwi‡q †bIqv| AvšÍR©vwZK e¨e ’̄vcbv †hvM¨ †bZ…Z¡ evQvB K‡i wewfb&œ Kv‡R wb‡qvwRZ K‡i 
_v‡K|  

10. cwiKíbv †_‡K wbqš¿Y ch©šÍ Kvh©µg: †h-†Kv‡bv e¨e ’̄vcbv‡K cwiKíbv †_‡K ïiæ K‡i wbqš¿Y ch©šÍ me KvR 
Ki‡Z nq| AvšÍR©vwZK cwigÐ‡j G KvR¸‡jv Lye `ÿZvi mv‡_ m¤úbœ K‡i AvšÍR©vwZK e¨e ’̄vcbv| cwiKíbv 
n‡e we‡k̂i evRvi‡K mvg‡b †i‡L| msMVb KvVv‡gv n‡e we‡k̂i wewfbœ †`k‡K mvg‡b †i‡L| †hb wek̂e¨vcx Kgx© 
msMÖ‡ni Drm †bZ…Z¡ n‡e- wewfbœ ms¯‹…wZ we‡ePbvq| †hvMv‡hvM n‡e DbœZ Ges wewfbœ wel‡qi mgvnv‡i n‡e 
cÖwZ‡e`b| myZivs ejv hvq †h, AvšÍR©vwZK e¨e ’̄vcbvq DwjøwLZ ˆewkó¨mg~n cwijwÿZ nq|  

 
AvšÍR©vwZK e¨e ’̄vcbvi ¸iæZ¡ 
Importance of International Management 

eZ©gvb hyM n‡jv cÖwZ‡hvwMZvi hyM| wek̂e¨vcx Zxeª cÖwZ‡hvwMZv weivRgvb| ZvB we‡k̂i wewfbœ †`‡k e¨emvq 
cÖwZôvb cwiPvjbv Ki‡Z n‡j  AvšÍR©vwZK e¨e ’̄vcbv Kvh© cwiPvjbvq `ÿ n‡Z n‡e| †h cÖwZôv‡bi e¨e ’̄vcbv hZ 
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`ÿ, †m cÖwZôvb ZZ DbœZ, ZvB AvšÍR©vwZK cwigÐ‡j AvšÍR©vwZK e¨e ’̄vcbvi ¸iæZ¡ Acwimxg| bx‡P AvšÍR©vwZK 
e¨emv‡qi ¸iæZ¡ Zz‡j aiv n‡jv:  

1. cwi‡ek g~j¨vqb (To Evalute Environment): AvšÍR©vwZK e¨e ’̄vcbv wek̂ cwigÐ‡j †h-†Kv‡bv wm×všÍ 
MÖn‡Yi mgq we‡k̂i cwi‡ek-cvwicvwk̂©KZv wePvi-we‡kølY K‡i †bq| cwi‡ek‡K g~j¨vqb bv K‡i †Kv‡bv 
e¨emvq cÖwZôvb cwiPvjbv Kiv m¤¢e bq| G ch©v‡q AvšÍR©vwZK e¨e ’̄vcbvi ¸iæZ¡ Acwimxg|  

2. mvsMVwbK KvVv‡gv cÖYqb (Making Organization Structure): we‡k̂i wewfbœ †`‡k †hb Kvh©µg cwiPvjbv 
Kiv hvq Zvi Dc‡hvMx K‡i msMVb KvVv‡gv cÖYqb I cÖwZôvb M‡o †Zvjv nq| G †ÿ‡Î KZ…©‡Z¡i aviv †`k-
Kvj-cvÎ †f‡` wewfbœ iKg n‡q _v‡K| AvšÍR©vwZK e¨e ’̄vcbvB cv‡i we‡k̂i Dc‡hvMx K‡i cÖwZôvb M‡o 
†Zvj‡Z|  

3. e¨emvwqK evav Kwg‡q Avbv (Lowering Trade Barriers): we‡`‡k e¨emvq cwiPvjbv Ki‡Z n‡j †m †`‡ki 
miKv‡ii mv‡_ Avjvc-Av‡jvPbv I mg‡SvZvi gva¨‡g cY¨mvgMÖx (KuvPvgvj, hš¿cvwZ, ˆZwi cY¨ BZ¨vw`) 
Avg`vwb-ißvbxi †ÿ‡Î ïé Av‡iv‡ci e¨vcv‡i Pzw³ Ki‡Z nq †hb miKvi Kg nv‡i ïév‡ivc K‡i| G‡Z 
c‡Y¨i `vg Kg c‡o| d‡j evRv‡i Zzjbvg~jK Kgg~‡j¨ cY¨ wewµ Kiv hvq| G ai‡bi evav‡K ïémsµvšÍ 
evav e‡j| `ÿ e¨e ’̄vcbvB cv‡i G KvR¸‡jv myôzfv‡e m¤úv`b Ki‡Z|  

4. miKvwi we‡`wk wewb‡qvM (FDI): hZ †ewk ‰e`vwkK wewb‡qvM, ZZ †ewk Dbœqb| ZvB we‡k̂i wewfbœ †`k 
mivmwi we‡`wk wewb‡qvM‡K AvK…ó Kivi Rb¨ wewfbœ my‡hvM-myweav w`‡q _v‡K| e¨e ’̄vcbv‡K †h mKj my‡hvM-
myweav †fvM Ki‡Z n‡e| A_©vr, mgqgZ c`‡ÿc MÖnY Ki‡Z n‡e †hb miKvi †NvwlZ myweav cvIqv hvq| 
AvšÍR©vwZK e¨e ’̄vcbv‡K †m e¨e ’̄v Ki‡Z n‡e|  

5. Z_¨-cÖhyw³i e¨envi (Use of Information Technology): cÖwZôv‡bi e¨e ’̄vcbv‡K cÖwZwbqZ Z_¨mg„× 
Ki‡Z Z_¨-cÖhyw³ e¨envi Ki‡Z n‡e| we‡kl K‡i B›Uvi‡b‡Ui e¨envi evwo‡q w`‡Z n‡e| G‡Z e¨e ’̄vcbvi 
cwiPvjbv LiP A‡bK K‡g hvq| Gi gva¨‡g we‡kî †h-†Kv‡bv cÖv‡šÍ Z_¨-DcvË Qwo‡q †`qv hvq| G‡Z 
AvšÍR©vwZK e¨e ’̄vcbvi cwiPvjb e¨q Kg nq|  

6. Kg©ms ’̄v‡bi my‡hvM m„wó (Create Employment Opportunity): we‡`‡ki evRv‡i cÖwZôvb ’̄vcb I 
cwiPvjbvi Rb¨ `ÿ †jvKe‡ji cÖ‡qvRb| ZvB †`‡k ev we‡`‡k hZ †ewk cÖwZôvb ’̄vwcZ n‡e, ZZ †ewk 
Kg©ms ’̄v‡bi my‡hvM m„wó n‡e Ges †eKvi mgm¨v ~̀i n‡e| AvšÍR©vwZK e¨e ’̄vcbv we‡k̂i wewfbœ ¯’vb †_‡K 
†jvKej msMÖn K‡i _v‡K| Gfv‡e mswkøó †`kmn Ab¨vb¨ †`‡kiI †eKvi mgm¨v mgvav‡b AvšÍR©vvwZK 
e¨e ’̄vcbv f‚wgKv iv‡L|  

7. bZzb cY¨ Drcv`b (Production of New Product): we‡`‡k cÖwZwôZ eo ai‡bi cÖwZôv‡bi wewfbœ wefv‡Mi 
mv‡_ ÒM‡elYv I DbœqbÓ (R & D) bv‡g GKwU wefvM _v‡K hvi KvR n‡jv M‡elYvi gva¨‡g gvby‡li Pvwn`v 
†gvZv‡eK cY¨ I †mev Drcv`‡bi my‡hvM m„wó K‡i †`qv| djkÖæwZ‡Z, evRv‡i bZzb bZzb cY¨ I †mev cvIqv 
hvq| AvšÍR©vwZK e¨e ’̄vcbvi KvR n‡jv- h_vh_fv‡e cY¨wU Drcv`‡bi me e¨e ’̄v Kiv|  

8. ¯̂vMwZK †`‡ki A_©bxwZ MwZkxj Kiv (Make Dynamism of the Host Country’s Economy): 
AvšÍR©vwZK e¨e ’̄vcbv ¯v̂MwZK †`‡ki A_©bxwZ MwZkxj Ki‡Z f‚wgKv iv‡L| KviY, GKwU cÖwZôvb Pvjv‡Z 
†M‡j wekvj AvK…wZi wewb‡qv‡Mi cÖ‡qvRb nq| G wewb‡qvM myôzfv‡e cwiPvjbvi `vwqZ¡ e¨e ’̄vcbvi Dci 
_v‡K| GBfv‡e AvšÍR©vwZK e¨e ’̄vcbv ¯̂vMwZK †`‡ki A_©bxwZ PvOv Ki‡Z f‚wgKv cvjb K‡i|  
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9. m¤ú‡`i myôz e¨envi (Proper Utilization of Rsources): cÖwZôv‡b m¤ú‡`i myôz e¨env‡ii †ÿ‡Î 
AvšÍR©vwZK e¨e ’̄vcbv f‚wgKv cvjb K‡i| ¯̂vMwZK †`‡ki m¤ú` miKv‡ii wbKU †_‡K µq K‡i Zv cÖwZôv‡b 
e¨envi Kiv nq| G‡Z miKvi I cÖwZôvb DfqB jvfevb nq|  

10. cwi‡ek msiÿY (Proection of Environment): we‡`‡k ’̄vwcZ cÖwZôvb¸‡jv AvšÍR©vwZK cwi‡ek msiÿ‡Y 
KvR K‡i _v‡K| G mKj cÖwZôvb wb‡Riv cwi‡ek bó K‡i bv eis cwi‡ek msiÿ‡Yi Rb¨ wmGmAvi (CSR) 
Kg©m~wP †_‡K ch©vß cwigvY A_© mieivn K‡i _v‡K|  

myZivs ejv hvq †h, AvšÍR©vwZK e¨e ’̄vcbv †h‡nZz wewfbœ Dcv‡q ¯̂vMwZK †`k I we‡k̂i Ab¨vb¨ †`‡k f‚wgKv cvjb 
K‡i, ZvB eZ©gvb wek̂vq‡bi †cÖÿvc‡U e¨e ’̄vcbvi cÖ‡qvRbxqZv Ab¯̂xKvh©|  

AvšÍR©vwZK e¨e ’̄vcbv ev e¨e ’̄vc‡Ki Kvh©vewj 
Functions of International Management or Manager 

hLb GKvwaK †`‡k ev wbR †`‡ki mxgvbvi evB‡i Ab¨ †`‡k e¨emvq cwiPvjbv Kiv nq, Zv-B AvšÍR©vwZK 
e¨emvq| Avi G e¨emvq ev cÖwZôvb cwiPvjbvi Rb¨ †h e¨e ’̄vcbv wb‡qvwRZ _v‡K, Zv‡K AvšÍR©vwZK e¨e ’̄vcbv 
e‡j| cÖwZôv‡bi LiP me©wb¤œ KivI gybvdv me©vwaKi‡Y e¨e ’̄vcKMY ¸iæZ¡c~Y© f‚wgKv cvjb K‡i _v‡K| mvaviY 
cwi‡e‡k KvR KivI AvšÍR©vwZK cwigÐ‡j KvR Kiv GK welq bq| hv‡nvK, bx‡P AvšÍR©vwZK 
e¨e ’̄vcbv/e¨e¯’vcK‡`i Kvh©vewj Av‡jvPbv Kiv n‡jv:   

1. cwiKíbv (Planning): AvšÍR©vwZK cwigÐ‡j e¨emvq Ki‡Z n‡j e¨e ’̄vcK‡`i‡K cÖ_‡gB wVK Ki‡Z n‡e 
†h, Zviv ev Í̄‡e Kx Ki‡Z Pvq Ges Kxfv‡e Ki‡Z Pvq| G †ÿ‡Î wVK Ki‡Z n‡e †h, Zviv wK ïay cY¨ ißvwb 
Ki‡e, bvwK we‡`‡k †Kv‡bv †Kv¤úvwbi mv‡_ †hŠ_ e¨emvq Pvjy Ki‡e| Zviv Aek¨ eûRvwZK †Kv¤úvwbi gZ GK 
RvqMv †_‡K c„w_exi wewfbœ †`‡k Kvh©µg cwiPvjbv Ki‡Z cv‡i| AvšÍR©vwZK cwiKíbv cÖYqb Ki‡Z n‡j ’̄vbxq 
(¯̂vMwZK †`k) ivR‰bwZK, mvgvwRK I A_©‰bwZK cwi‡ek m¤ú‡K© we Í̄vwiZfv‡e Rvb‡Z n‡e| G mKj  Dcv`v‡bi 
g‡a¨ i‡q‡Q ivR‰bwZK w ’̄iZv, miKvwi Pvc, †gavmË¡ cwjwm, cÖwZ‡hvwMZv cÖf„wZ| 
 

2. msMVb (Organization): GKB ai‡bi gvb wKsev mvaviY KvR w`‡q AvšÍR©vwZK cwigÐ‡j wewfbœ †`‡k 
e¨emvq Kvh© cwiPvjbv Kiv m¤¢e bq| AvšÍR©vwZK e¨e ’̄vcK‡`i‡K me mgq mKj †`‡ki ’̄vbxq cÖ‡qvR‡bi mv‡_ 
Lvc LvIqv‡Z n‡e| cÖ_‡g Zv‡`i‡K †h mKj Kgx© wewfbœ †`‡k †Kv¤úvwbi n‡q KvR Ki‡Q, Zv‡`i g‡a¨ Av‡`‡ki 
µgch©vq ev c‡`i µgch©vq wVK Ki‡Z n‡e| ZvDci †h †`‡k †Kv¤úvwbwU KvR Ki‡Q (¯̂vMwZK †`k), †m †`‡ki 
AvBb-Kvbyb hy³ Ki‡Z n‡e| msMVb cÖwZôvi mgq ¯’vbxq ixwZbxwZi welqwU g‡b ivL‡Z nq| AvšÍR©vwZK 
e¨e ’̄vcbvq mvsMVwbK KvVv‡gv GKUz RwUj nq| KviY, GLv‡b wewfbœ †`‡ki gvbyl KvR K‡i| G mgm¨v †gvKvwejv 
Kivi Rb¨ myôz I kw³kvjx †hvMv‡hvM e¨e ’̄v _vK‡Z n‡e| Kgx©iv †hb memgq Zv‡`i Awf‡hvM, aviYv, gZvgZ, 
civgk© cÖ`vb Kivi my‡hvM cvq|  

 

3. Kgx©ms ’̄vb (Staffing): AvšÍR©vwZK e¨e ’̄vcK‡`i‡K wVK Ki‡Z n‡e †h, Zviv ¯̂vMwZK †`k †_‡K Kgx© wb‡qvM 
†`‡e bvwK Zv‡`i wbR¯̂ Kgx© we‡`‡k cvVv‡e| Z‡e ’̄vbxq ch©vq †_‡K Kgx© wb‡qvM w`‡Z n‡j, †mLvbKvi AvBb 
†g‡b Zv Ki‡Z n‡e|  

 

4. wb‡ ©̀kbv (Directing): hLb wewfbœ †`‡ki †jvK GKwU cÖwZôv‡b KvR K‡i, †mLv‡b wb‡ ©̀kbv †`qv A‡bK KwVb 
e¨vcvi| KviY, Zv‡`i g‡a¨ mvs¯‹…wZK cv_©K¨ we`¨gvb _v‡K| Zviv wewfbœ ms¯‹…wZ †_‡K Av‡m| ZvB 
e¨e ’̄vcK‡`i‡K wewfbœ cwiw ’̄wZ‡Z Zv‡`i mv‡_ Lvc LvB‡q Pj‡Z n‡e| Zv‡`i mv‡_ fvlvMZ mgm¨vI n‡Z cv‡i| 
G mgm¨v †gvKvwejv Kivi Rb¨ e¨e ’̄vcKMY e¨e ’̄vcbvq wewfbœ ms¯‹…wZi I RvwZi Kgx© wb‡qvwRZ Ki‡Z cv‡i| 
gvbe m¤ú` e¨e¯’vcbv wefvM G wel‡q cÖ‡qvRbxq c`‡ÿc MÖnY Ki‡e| Zviv G wel‡q Kgx©‡`i‡K wb‡q †mwgbv‡ii 
Av‡qvRb Ki‡Z cv‡i hv‡Z Zviv welqwU g‡b †i‡L KvR Ki‡Z cv‡i|  
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5. wbqš¿Y (Controlling): cwi`k©b I cÖwZ‡e`b ˆZwi- G ỳwU KvR wbqš¿‡Yi ¸iæZ¡c~Y© w`K| Kgx©‡`i g‡a¨ 
ms¯‹…wZMZ cv_©K¨ _vK‡j wbqš¿‡Yi KvR evavMȪ ’ nq| myZivs e¨e ’̄vcK‡`i‡K A™¢zZ me cwiw ’̄wZ I Kvh©µ‡gi 
mv‡_ Lvc LvB‡q ej‡Z n‡e hv‡Z wbqš¿Y cÖwµqv mvejxj nq| wbqš¿Y mdj Ki‡Z n‡j e¨e ’̄vcK‡`i‡K Z_¨ 
mieivnKvix‡`i mv‡_ cÖwZwbqZ mfv Ki‡Z n‡e Ges Zv‡`i Ae ’̄vb m¤ú‡K© AeMZ n‡Z n‡e|  

myZivs ejv hvq †h, AvšÍR©vwZK e¨e ’̄vcKMY wek̂ cwigÐ‡j wewfbœ †`‡k cÖwZôvb cwiPvjbvi †ÿ‡Î Dch©y³ 
Kvh©vewj m¤úbœ K‡i _v‡K|  

AvšÍR©vwZK e¨e ’̄vcbv AMÖMwZi KviY 
Causes of Progress of International Management 

eZ©gvb hyMwU wek̂vq‡bi hyM| G hy‡M mewKQzB we‡k̂i Av‡jv‡K g~j¨vqb Ki‡Z n‡e| †Zgwb e¨e ’̄vcbvi welqwU‡KI 
we‡k̂vi e¨emvq cwi‡ek-cwiw ’̄wZi Av‡jv‡K g~j¨vqb Ki‡Z n‡e| †`‡ki evwn‡i hLb e¨e ’̄vcbvi Kvh©vewj we Í̄vi 
jvf K‡i, Zv‡K AvšÍR©vwZK e¨e ’̄vcbv e‡j| A_©vr we‡`‡k cÖwZwôZ cÖwZôvb wKsev †`‡k we‡`kx †Kv‡bv †Kv¤úvwb 
ev cÖwZôvb †hLv‡b AvšÍR©vwZKfv‡e e¨e ’̄vcbvi Kvh©vewj m¤úv`b Kiv n‡q _v‡K| ZvB GwU w`b w`b DbœZ n‡”Q 
Ges cÖmvi jvf Ki‡Q| hv‡nvK, bx‡P AvšÍR©vwZK e¨e ’̄vcbvi AMÖMwZi m¤¢ve¨ KviYmg~n D‡jøL Kiv n‡jv:  
1. e¨e ’̄vcbv †ckv wnmv‡e ¯x̂K…wZjvf| A_©vr GwU GLb cwic~Y© †ckv wnmv‡e AvZ¥cÖKvk K‡i‡Q|  
2. cY¨ I †mevi wek̂e¨vcx Pvwn`v e„w×| d‡j wewfbœ ai‡bi cÖwZôvb M‡o I‡V| †m¸‡jv cwiPvjbvi Rb¨ `ÿ 

Rbe‡ji `iKvi nq|  
3. AvKl©Yxq PvKwii ms ’̄vb nq| A_©vr wek̂e¨vcx `ÿ e¨e ’̄vcK‡`i Pvwn`v e„w× cvq|  
4. e¨e ’̄vcK‡`i h_vh_ cÖwkÿY cÖ̀ v‡bi e¨e ’̄v Kiv nq|  
5. e¨e ’̄vcbvi gvb DbœZ nq| eûRvwZK †Kv¤úvwb ev †h-†Kv‡bv we‡`wk †Kv¤úvwb‡Z PvKwii myev‡` RxebhvÎvi 

gvb DbœZ nq|  
6. KvwiMwi `ÿZvi weKvk N‡U| 
7. `ÿ e¨e ’̄vcbvi Kvi‡Y wewb‡qvM SzuwK K‡g hvq|  
8. Zzjbvg~jK myweav AR©b Kiv mnR nq|  
9. M‡elYv I Db&œqb KvR Pvwj‡q hvIqv m¤¢e nq| d‡j bZzb cY¨ I †mev Ges Kvh© cÖwµqvi D™¢veb Kiv mnR 

nq|  
10. cÖwZôv‡bi Drcv`bkxjZv ev‡o| 
11. mvgvwRK gh©v`v e„w× cvq|  
myZivs ejv hvq †h, DwjøwLZ Kvi‡Y wek̂e¨vcx AvšÍR©vwZK e¨e ’̄vcbv AMÖMwZ jvf K‡i‡Q| 

wkÿv_©xi KvR : wkÿv_x©iv AvšÍR©vwZK e¨e ’̄vcbvi msÁv, ˆewkó¨, ¸iæZ¡ I Kvh©vewj m¤ú‡K© A¨vmvBb‡g›U 
wjLyb|  
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 mvims‡ÿc 

ÔAvšÍR©vwZKÕ kãwUi A_© n‡jv- †`‡ki mxgvbv †cwi‡q Ab¨ †Kv‡bv †`‡k ev wek̂ cwigÐ‡j †Kv‡bv wKQz N‡U 
hvIqv| Avi AvšÍR©vwZK e¨e ’̄vcbv ej‡Z e¨e ’̄vcbvi a¨vbaviYv, wPšÍvfvebv wbw ©̀ó †Kv‡bv †`‡ki mxgvbv Qvwo‡q 
we‡k̂i wewfbœ †`‡k e¨vc„Z nIqv ev cÖ‡qvM Kivi cÖwµqv‡K eySvq| we‡k̂i wewfbœ †`‡k eûgyLx ms¯‹…wZ weivRgvb, 
AvšÍR©vwZK mxgvbvq cÖvwZôvwbK jÿ¨ I D‡Ïk¨vR©‡bi Rb¨ e¨e ’̄vcKMY AvšÍR©vwZK e¨e ’̄vcbv cÖ‡qvM K‡i 
_v‡K| A_©vr e¨e ’̄vcbv cÖwµqvwU wewfbœ †`‡ki ms¯‹…wZ, ˆbwZKZv, mvgvwRK `vwqZ¡ cÖf…wZ Dcv`vb Øviv cÖfvweZ 
nq| AvšÍR©vwZK e¨e ’̄vcbvi KwZcq ˆewkó¨ cwijwÿZ nq; 1. AvšÍR©vwZK e¨e ’̄vcbv †`‡ki evB‡i wfbœ 
cwi‡e‡k KvR K‡i| 2. GwU wewfbœ ms¯‹…wZ †_‡K Avmv wewfbœ g~j¨‡ev‡a wek̂vmx gvbyl wb‡q KvR K‡i| 3. GwU 
wbqš¿YKvix †`‡ki AvBbKvbyb †g‡b P‡j| 4. GwU wewfbœ †`‡ki ivR‰bwZK I A_©‰bwZK Dcv`vbmg~n we‡ePbvq 
†i‡L wm×všÍ MÖnY K‡i| 5. G e¨e ’̄vcbv‡K wbqš¿YKvix †`‡ki cwi‡ek‡K we‡ePbv K‡i cÖhyw³ cÖ‡qv‡Mi wm×všÍ 
wb‡Z nq| AvšÍR©vwZK e¨e ’̄vcbvi ¸iæZ¡ A‡bK| KviY, GwU cwi‡ek g~j¨vqb K‡i| AvšÍR©vwZK cwigÐ‡j 
mvsMVwbK KvVv‡gv cÖYqb K‡i| e¨emvwqK evav Kwg‡q Av‡b, Z_¨cÖhyw³i e¨envi wbwðZ K‡i, bZzb cY¨ 
Drcv`b K‡i, cwi‡ek msiÿ‡Y f~wgKv iv‡L| Zv Qvov, e¨e ’̄vcKMY e¨e ’̄vcbvi mvaviY Kvh©vewj †hgb: 
cwiKíbv, msMVb, Kwg©ms ’̄vb I wb‡ ©̀©kbv wbqš¿Y cÖf…wZ‡K AvšÍR©vwZKfv‡e cÖ‡qvM K‡i _v‡K| G‡Z cÖwZôv‡bi 
jÿ¨vR©b mnR nq| 
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AvšÍR©vwZK evRv‡i cÖ‡e‡ki c×wZ; mdjZvi Dcv`vb; AvšÍR©vwZK †KŠkj; 
AvšÍR©vwZK evRv‡i cÖ‡e‡ki SzuwK 
Methods of Entry into International Market; Success Factors of 

International Business; IInternational Strategy; Risk of Entering into the 

Foreign Market 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb-  
• AvšÍR©vwZK evRv‡i cÖ‡e‡ki c×wZ m¤ú‡K© Rvb‡Z cvi‡eb; 
• mdjZvi Dcv`vb m¤ú‡K© ej‡Z cvi‡eb; 
• AvšÍR©vwZK †KŠkj m¤ú‡K© eY©bv Ki‡Z cvi‡eb; 
• AvšÍR©vwZK evRv‡i cÖ‡e‡ki SzuwKi KviY ej‡Z cvi‡eb|  

 
AvšÍR©vwZK evRv‡i cÖ‡e‡ki c×wZ  
Methods of Entry into International Market 

AvšÍR©vwZK e¨emvq n‡jv Ggb e¨emvq hv †`‡ki evB‡i msNwUZ nq| G ai‡bi e¨emv‡qi d‡j cY¨ I †mev, 
cÖhyw³, e¨e ’̄vcbv Ávb cÖf„wZ GK †`k †_‡K Ab¨ †`‡k ’̄vbvšÍwiZ nq| d‡j Dfq †`k DcK…Z n‡q _v‡K| wbqš¿K 
†`k (host country) I †h †`‡ki e¨emvq wbqš¿K †`‡k cwiPvwjZ nq, Zv‡K ˆcwÎK †`k (Parent Country) e‡j| 
hv‡nvK, AvšÍR©vwZK e¨emv‡qi aib ev AvšÍR©vwZK evRv‡i cÖ‡e‡ki aib wewfbœ iKg n‡Z cv‡i| bx‡P G m¤ú‡K© 
Av‡jvKcvZ Kiv n‡jv:   

(1) ißvwb (Exporting); 
(2) AwaKvi Pzw³ ev AbygwZ (Liceneing); 
(3) AwaKvi AR©b ev d«vÂvBwRs (Franchising); 
(4) e¨e ’̄vcbv Pzw³ (Management Contract); 
(5) mn‡hvMx e¨emvq (Subsidiaries); 
(6) AvšÍR©vwZK †hŠ_ D‡`¨vM (International Joint Venture); 
(7) Drcv`b Pzw³ (Contract Manufacturing)| 
 

1. ißvwb (Exporting): cY¨ ev †mev Drcv`b K‡i we‡`‡k wewµ Kivi cÖwµqv‡K ißvwb e‡j| AvšÍR©vwZK evRv‡i 
cÖ‡e‡ki †ÿ‡Î GwU GKwU me©Rbwew`Z c×wZ ev Dcvq| G c×wZi eo myweav n‡jv G‡Z †h-†Kv‡bv †Qv‡Uv cÖwZôvb 
Aí cyuwR e¨envi K‡i cY¨ ev †mev ißvwb Ki‡Z cv‡i| G‡Z AwZ ZvovZvwo cY¨ ev †mevi g~j¨ cvIqv hvq| 
cÖwZ‡hvwMZv †gvKv‡ejv Kivi Rb¨ †QvU †Kv¤úvwb¸‡jv we‡`‡k weµq cÖwZwbwa wb‡qvM Ki‡Z cv‡i| D`vniY¯̂iƒc 
RW©vb Uz_eªvk GKwU †QvU †Kv¤úvwb| GwU biI‡q‡Z d¨v±wi ’̄vcb K‡i‡Q| GwU GKwU gvÎ cY¨ w`‡q mviv c„w_ex‡Z 
cwiwPwZ jvf K‡i‡Q| GwU m¤¢e n‡q‡Q DËg eÈbKvix wb‡qv‡Mi d‡j|  
 

2. AwaKvi Pzw³ ev AbygwZ (Licecning): GwU GKwU Pzw³ hvi gva¨‡g AvšÍR©vwZK †ÿ‡Î †Kv‡bv cÖwZôvb‡K wbR 
†`‡k cY¨ Drcv`b ev wewµi wKsev Df‡qi Rb¨ AbygwZ cÖ`vb Kiv nq| G Pzw³i gva¨‡g †Kv‡bv wbw ©̀ó mg‡qi Rb¨ 
†cv‡U›U, †UªW gvK©, cÖhyw³ cÖf…wZ e¨envi Kivi AwaKvi †`Iqv nq| wewbg‡q AwaKvicÖvß e¨w³‡K wbw ©̀ó nv‡i wd 
cÖ̀ vb Ki‡Z nq| Bartol & Martin e‡jb, ÒAwaKvi Pzw³ n‡jv Ggb GK ai‡bi Pzw³ hv GKwU †Kv¤úvwb Ab¨ 
GKwU †Kv¤úvwb‡K wbw ©̀ó wdm ev iq¨vjwUi wewbg‡q mxwgZ AvKv‡i Gi m¤ú` †hgb: we‡klÁ Ávb, †cv‡U›U, 
KwcivBU ev hš¿ e¨env‡ii AbygwZ cÖ̀ vb K‡i|Ó (Licencing is an agreement in which one organization gives 

cvV-6.2 



evsjv‡`k Dš§y³ wek¦we`¨vjq e¨e ’̄vcbv wPšÍvaviv 

BDwbU 6 c„ôv-219 

limited right to another to use certain of its assets, such as expertise, patents copyrights or equipment for 

an agreed upon fee or royalty.)  

A‡bK Lv`¨ ˆZwi cÖwZôvb we‡kl K‡i eûRvwZK cÖwZôvb G ai‡bi AbygwZ cÖ̀ vb K‡i _v‡K| D`vni ¯̂iƒc NikeI 
Disney †Kv¤úwb c„w_exe¨vcx Zv‡`i jvB‡mÝ cÖ̀ vb K‡i‡Q| ißvwbi g‡Zv jvB‡mwÝsI ¯̂í SzuwKm¤úbœ †KŠkj; 
KviY, G‡Z ¯̂í cwigvY A_© wewb‡qv‡Mi cÖ‡qvRb nq Ges GwU †mB mKj †`‡k Lye †ewk Kvh©Ki †hLv‡b Ab¨fv‡e 
AbycÖ‡ek Kiv wKsev gybvdv ’̄vbvšÍ‡i A‡bK KwVb wbqgKvbyb †g‡b Pj‡Z nq| jvB‡mwÝs wm‡÷g me‡P‡q †ewk 
Kvh©Ki nq c‡Y¨i RxebP‡µi c~Y©Zv Í̄‡i hLb cÖwZ‡hvwMZv Lye †ewk|  

GQvov †h mKj cÖwZôv‡bi cÖhyw³ ª̀æZ cwieZ©bkxj Ges †hLv‡b wewfbœ cY¨mvwi i‡q‡Q, †mB mKj †ÿ‡Î 
jvB‡mwÝs AwaK cÖ‡hvR¨| ißvwb‡Z †h U¨vwid I †KvUv Av‡ivc Kiv nq, G †ÿ‡Î Zv Kiv nq bv| Z‡e Gi GKwU 
eo Amyweav n‡jv- jvB‡mÝ MÖnYKvix e¨w³i Kvh©µg I Kvh©Kjv‡ci Dci †Kv‡bv wbqš¿Y _v‡K bv| jvB‡m‡Ýi 
†gqv` †kl n‡q †M‡jI jvB‡mÝavix e¨w³ mswkøó cY¨ I †mev Drcv`b Ki‡Z cv‡i| hv jvB‡mÝ cÖ̀ vbKvix 
cÖwZôv‡bi Rb¨ mgm¨vi m„wó Ki‡Z cv‡i|   

3. AwaKvi AR©b ev d«vÂvBwRs (Franchising): jvB‡mwÝs Gi gZB AwaKvi Ac©‡Y ev d«vÂvBwRs G SzuwK 
Zzjbvg~jKfv‡e Kg| jvB‡mwÝs Gi g‡ZvB AwaKvi Ac©YKvix (Franchisor) Zvi †UªWgvK©, cY¨ ev †mev Ges 
Kvh©cwiPvjbv bxwZ Drcv`bÿgZv I `ÿZv MÖnYKvix‡K (Franchise) cÖ̀ vb K‡i _v‡K| Gi wewbg‡q AwaKvi 
MÖnYKvix‡K wdm ev iq¨vjwU cÖ̀ vb Ki‡Z nq| D`vniY¯̂iƒc McDonald Gi K_v ejv hvq| G †Kv¤úvwb wbw ©̀ó 
wdm Gi wewbg‡q G KvR K‡i _v‡K| AwaKvicÖvß e¨w³ ev cÖwZôvb (Franchise) wbw ©̀ó wdm w`‡q McDonald Gi 
mybvg, eZ©gvb LwiÏvi myweav, wecYb myweav Ges e¨e ’̄vcbv we‡klÁ‡`i civgk© cÖf…wZ myweav †c‡Z cv‡i| Ab¨vb¨ 
†nv‡Uj I dv÷dzW Gi †Kv¤úvwbi †P‡q eo ‘M’ ev McDonald Gi mybvg AvšÍR©vwZKfv‡e ¯̂xK…Z| ZvB GwU 
AwaKvi Ac©‡Yi gva¨‡g Ab¨ cÖwZôvb‡K e¨envi Ki‡Z w`‡Z cv‡i| Z‡e AwaKvi Ac©Y e¨e ’̄vcK‡`i‡K 
(Franchisor) GwU e¨e ’̄vcbvi †ÿ‡Î GKwU wel‡q mgm¨v †gvKvwejv Ki‡Z nq, Zv n‡jv Lvev‡ii gvb (Quality) 
we Í̄i †fŠMwjK cwimxgvq iÿv  Kiv eoB KwVb| AwaKvi Ac©Y †KŠkjwU ÿz ª̀ cÖwZôv‡bi Rb¨ LyeB Dc‡hvMx| 
KviY, G‡Z g~jab LyeB Kg jv‡M| jvB‡mwÝs Gi mv‡_ d«vÂvBwRs Gi ỳwU cv_©K¨ ¯úó jÿ¨ Kiv hvq| †hgb: (1) 
d«vÂvBwRs-G Ab¨vb¨ wel‡qi mv‡_ Drcv`‡bi AwaKvi I `ÿZv Ac©Y Kiv nq Ges (2) g~j †Kv¤úvwb †hŠw³K 
nv‡i wbqš¿Y wb‡Ri nv‡Z iv‡L|  
 

4. e¨e ’̄vcbv Pzw³ (Management Contract): Gi A_© n‡jv †Kv‡bv cÖwZôv‡bi e¨e ’̄vcbvi `vwqZ¡ †Kv‡bv 
†Kv¤úvwb ev e¨e ’̄vcbv cÖwZwbwa‡K Ac©Y Kiv| Zviv cÖwZôv‡bi Kvh©m¤úv`‡bi Rb¨ e¨e ’̄vcbv msµvšÍ Kvh©µg 
cwiPvjbv K‡i _v‡K| e¨e ’̄vcbv Pyw³‡Z we‡`wk †Kv¤úvwb‡K cÖwZôv‡bi ˆ`bw›`b Kvh©µg cwiPvjbvi AwaKvi 
†`Iqv nq bv| GwU Kg SzuwKc~Y© GKwU AbycÖ‡ek †KŠkj|     

 

5. mn‡hvMx e¨emvq (Subsidiaries): †Kv‡bv †`k KZ…©K Ab¨ †`‡k hLb wbR¯̂ gvwjKvbvq I wbqš¿‡Y †Kv‡bv 
e¨emvq M‡o †Zv‡j, Zv‡K mn‡hvMx e¨emvq e‡j| G ai‡bi e¨emv‡qi Dci wbqš¿K †`‡ki (Host Country) 
†Kv‡bv wbqš¿Y _v‡K bv| G‡ÿ‡Î g~j †`k (Parent Country) †_‡K g~jab, cÖhyw³ I KvwiMwi Ávb wbqš¿K †`‡k 
’̄vbvšÍwiZ nq| d‡j G e¨emvq †_‡K †Kv‡bv wKQz nviv‡bvi m¤¢vebv Kg _v‡K|  

 

6. AvšÍR©vwZK †hŠ_ D‡`¨vM (International Joint Venture): D”P Í̄‡ii wewb‡qvM Ges SzuwKi †ÿ‡Î †hŠ_ 
cÖwZôvb Lye ¸iæZ¡c~Y© f‚wgKv cvjb K‡i| G †KŠkjwU e¨envi K‡i †h myweav cvIqv hvq Ab¨ †KŠkj w`‡q Zv 
GK‡Î †Kv‡bv ª̀e¨ ev †mev Drcbœ Ki‡e| mvaviYZ eûRvwZK †Kv¤úvwb (MNC) I ’̄vbxq †Kv¤úvwb¸‡jvi g‡a¨ G 
ai‡bi Pzw³ n‡q _v‡K| Zviv AvbycvwZK nv‡i BKz¨BwU enb K‡i| G †KŠkj e¨envi K‡i eûRvwZK †Kv¤úvwb¸‡jv 
Lye mn‡RB bZzb bZzb evRv‡i cÖ‡ek Ki‡Z cv‡i| †hŠ_ cÖwZôv‡bi aviYvwU e¨emvq cÖwZôvb Dbœq‡bi †ÿ‡Î GKwU 
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mvaviY aviYv| Zviv e¨emvwqK cÖwZeÜKZv ~̀i Kiv kw³kvjx cÖwZ‡hvwMZvg~jK Ae ’̄vb Dbœq‡bi Rb¨ Zzjbvg~jK 
A_©‰bwZK myweav AR©b, AwZwi³ KuvPvgvj AbycÖ‡e‡ki wbivcËv cÖ̀ vb, KvwiMwi I e¨e ’̄vcbv `ÿZv AR©b Ges 
we‡`wk cwi‡e‡k Kvh©µg cwiPvjbvi SzuwK Qwo‡q †`qvi DËg Dcvq wnmv‡e KvR K‡i| GwU Avðh©RbK bq †h, 
A‡cÿvK…Z eo cÖwZôvb¸wj AvšÍR©vwZK †hŠ_ †Kv¤úvwbi (IJV) AwaKvsk †kqv‡ii mv‡_ mswkøó, AvšÍR©vwZK wk‡íi 
mv‡_ RwoZ Ges ¯̂vMwZK †`‡k (Host Country) GwU Kg wec`RbK I SzuwKc~Y©|  

 

†hŠ_ cÖwZôv‡bi †ÿ‡Î Askx`vi‡`i g‡a¨ gvwjKvbvi Í̄i I Ae`vb mywbw ©̀ó n‡Z n‡e| †hŠ_ gvwjKvbvq mdjZv 
wbwðZ Ki‡Z n‡j Askx`vi‡`i Aek¨B e¨e ’̄vcbv I wm×všÍ MÖn‡Y AskMÖnY Ki‡Z n‡e| Z‡e g~j †Kv¤úvwb‡K 
Aek¨B wbqš¿Y a‡i ivL‡Z n‡e| Ab¨_vq e¨e ’̄vcKMY cÖZ¨vwkZ †KŠkj ev Í̄evqb Ki‡Z cvi‡e bv| ZvB cÖv_wgK 
Askx`vi wbe©vPb I cvi¯úwiK myweavRbK Kvh©Pyw³i Dbœqb mdj †hŠ_ cÖwZôvb M‡o †Zvjvi †ÿ‡Î mwZ¨B KóKi|  
 

7. Drcv`b Pzw³ (Contract Manufacturing): Drcv`b Pzw³i A_© n‡jv: Drcv`‡bi Kv‡R m Í̄vq kÖwgK‡`i‡K 
w`‡q KvR Kiv‡bv| G‡Z we‡k̂i wewfbœ †`‡k P‚ovšÍ cY¨ wKsev †Kv‡bv c‡Y¨i Askwe‡kl Drcv`‡bi Rb¨ Pzw³ Kiv 
nq| G‡Z hš¿vskI ms‡hvRb (Assemblying) Kiv nq| AZ:ci G mKj cY¨ ¯̂vMwZK †`‡kB (host country) 
wewµ Kiv nq A_ev g~j cÖwZôv‡bi wbR †`‡k (Parent Country) Avg`vwb Kiv nq| e¨e ’̄vcKiv hw` wbðqZv w`‡Z 
cv‡i, Zv n‡j ¯̂í cyuwR wewb‡qvM K‡i we‡`‡ki evRv‡i AbycÖ‡e‡ki Rb¨ GwU GKwU DËg c×wZ| weL¨vZ Nike 
†Kv¤úvwb wek̂e¨vcx G ai‡bi wm‡÷g e¨envi K‡i _v‡K|      

AvšÍR©vwZK e¨emv‡q mdjZvi Dcv`vbmg~n 
Success Factors of International Business 

AvšÍR©vwZK e¨emv‡qi †ÿ‡Î †Kv‡bv cÖwZôvb wb‡qvwRZ n‡j mvaviYZ eûRvwZK †Kv¤úvwb wnmv‡eB AvZ¥cÖKvk 
K‡i| hv‡nvK, AvšÍR©vwZK e¨emv‡q mdj nIqvi A‡bK¸‡jv Dcv`vb i‡q‡Q| bx‡P G¸‡jv Zz‡j aiv n‡jv:   

1. eûRvwZK †Kv¤úvwb GKwU eo †Kv¤úvwb wnmv‡e wewfbœ †`‡ki e¨emvwqK myweav MÖnY Ki‡Z cv‡i| hv †Qv‡Uv 
†Kv¤úvwb¸‡jv cv‡i bv|  

2. mgMÖ c„w_exe¨vcx †_‡K G †Kv¤úvwb A_©msMÖ‡ni gva¨‡g g~jab evov‡Z cv‡i|  
3. myweavRbK Kg Li‡P I `ÿfv‡e cY¨ Drcv`b Ki‡Z cv‡i| KviY, Drcv`‡bi cwigvY †ewk| 
4. wbR †`‡ki dv‡g© †h mKj cÖvK…wZK m¤ú` ch©vß bvB, mviv c„w_ex †_‡K AwZ mn‡RB cÖvK…wZK m¤ú` I 

Dcv`vbmg~n msMÖn Ki‡Z cv‡i| GwU GKwU eo ai‡bi myweav|  
5. we‡k̂i wewfbœ †`k †_‡K `ÿ I †hvM¨ e¨e ’̄vcK I Kgx© wb‡qvM Ki‡Z cv‡i we‡`‡k e¨emviZ cÖwZôvb¸‡jv| 
6. wbR †`‡k mn‡RB gybvdv ’̄vbvšÍi Kiv hvq|  
7. e¨e ’̄vcK I Kgx©‡`i‡K ch©vß cÖwkÿY cÖ̀ vb Kiv hvq|  
8. ‡`k-we‡`k †eov‡bv hvq Ges fv‡jv †eZb-fvZv cvIqv hvq| †mB mv‡_ m¤§vbI|  

Dch©y³ Kvi‡Y wewfbœ †`‡ki †gavexiv AvšÍR©vwZK cÖwZôv‡b e¨e ’̄vcbv †ckvq AvMÖnx n‡”Q Ges G my‡hv‡MB 
eûRvwZK †Kv¤úvwbmn mKj we‡`wk †Kv¤úvwb Zv‡`i MÖnY Ki‡Q| 

AvšÍR©vwZK †KŠkj 
International Strategy 

mvaviYZ: eûRvwZK †Kv¤úvwb¸‡jv Zv‡`i cY¨ I †mev c„w_exi wewfbœ †`‡k wewµ Kivi Rb¨ AvšÍR©vwZK †KŠkj 
Aej¤̂b K‡i _v‡K| g~j †Kv¤úvwb Ávb, `ÿZv, †KŠkj, cÖhyw³ cÖf…wZ we‡`‡ki evRv‡i Qwo‡q †`Iqv I †mB mKj 
’̄v‡b ev †`‡k Lvc LvB‡q Pjvi Rb¨ †h †KŠkj Aej¤̂b Kiv nq, Zv-B AvšÍR©vwZK †KŠkj| G †KŠk‡ji gva¨‡g 

¯̂vMwZK †`‡ki BDwbU‡K mswkøó †`‡ki K…wói mv‡_ Lvc-LvIqv‡bvi Rb¨ g~j †`k ev cÖavb Kvh©vjq †_‡K AvMZ 
cY¨ I †mev Ges aviYv‡K mvgvb¨ cwieZ©‡bi my‡hvM †`Iqv nq| G †KŠk‡ji g~j jÿ¨ n‡jv- g~j †Kv¤úvwbi 
aviYv, Ávb, mÿgZv‡K wek̂e¨vcx Qwo‡q †`qv| Gi g~j PvwjKvkw³ ev †hvM¨Zv‡K †K› ª̀xf‚Z K‡i ivLv nq| 
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AvšÍR©vwZK cÖwZôvb¸‡jvi †ÿ‡Î| cÖavb Kvh©vjq mvewmwWqvwi †Kv¤úvwb¸‡jvi Dci e¨e¯’vcbv c×wZ I 
evRviRvZKiY cwjwm wba©vi‡Yi †ÿ‡Î h‡_ó wbqš¿Y iv‡L| mgevRvi ˆewk‡ó¨i Dci wfwË K‡iB g~j †Kv¤úvwb Zvi 
cY¨, †mev, Ávb I cÖhyw³ Ab¨ †`‡k ’̄vwcZ †Kv¤úvwb ¸wji (mvewmwWqvwi †Kv¤úvwb) wbKU Qwo‡q †`q| GQvov 
c‡Y¨i Rxeb Dci wfwË K‡i Dbœqb ch©vq wba©viY K‡i _v‡K| D`vniY¯̂iƒc- myB‡W‡bi GwiKmb (Ericssion) 
†Kv¤úvwb G †KŠkj Aej¤̂b K‡i _v‡K| KviY, myB‡W‡bi evRvi Lye †QvU hv G wk‡íi M‡elYv I Dbœqb Kg©m~Px 
mg_©b K‡i bv| ZvB G †Kv¤úvwb AvšÍR©vwZK evRv‡i Zv‡`i mÿgZv, Ávb Qwo‡q w`‡Z Ges Avwe®‹…Z c‡Y¨i mv‡_ 
cwiPq Kwi‡q w`‡Z G †KŠkj MÖnY K‡i|  

hy³iv‡óªi AwaKvsk eûRvwZK †Kv¤úvwb¸‡jv wØZxq gnvhy‡×i mgq n‡Z G †KŠkj (AvšÍR©vwZK †KŠkj) AbymiY 
K‡i Avm‡Q| G †Kv¤úvwb¸‡jv M‡elYv I Dbœqb (R & D) Ges  cY¨ Dbœqb Kvh©µg‡K †K› ª̀xf‚Z K‡i Drcv`b 
myweav I evRviRvZKiY msMVb‡K AvšÍR©vwZKxKiY K‡i| hv‡nvK wewfbœ †`‡ki e¨emvq ev wkícÖwZôvb ’̄vcb I 
cwiPvjbvi gva¨‡g Zzjbvg~jK myweav jv‡fi Rb¨ AvšÍR©vwZK †KŠkj wba©viY Kiv n‡q _v‡K| mvaviYZ eûRvwZK 
†Kv¤úvwb¸‡jv G ai‡bi †KŠkj Aej¤̂b K‡i _v‡K|     

AvšÍR©vwZK evRv‡i cÖ‡e‡ki SzuwK 
Risk of Entering into the Foreign Market 

†h-†Kv‡bv cÖwZôvb AvšÍR©vwZK evRv‡i cÖ‡ek K‡i e¨emvq cwiPvjbv Ki‡Z cv‡i| AvšÍR©vwZK evRv‡i cÖ‡e‡ki 
A‡bK¸‡jv †KŠkj ev †gvW ev c×wZ i‡q‡Q| †m¸‡jv †_‡K cÖwZôv‡bi Rb¨ myweavRbK c×wZwU evQvB K‡i wb‡Z 
cv‡i| Z‡e G †ÿ‡Î KwZcq SzuwKI i‡q‡Q, hv Aek¨B we‡ePbv Ki‡Z n‡e| bx‡P SzuwK m¤ú‡K© Av‡jvKcvZ Kiv 
n‡jv: 

1. A_© Abv`v‡qi SzuwK (Credit Risk): Gi A_© Ôn‡jv- evwK‡Z cY¨ wewµ Kivi A_© Abv`v‡qi SzuwK| evwK‡Z 
cY¨ wewµmsµvšÍ †KŠkj MÖn‡Yi c~‡e© e¨e ’̄vcK‡`i‡K fve‡Z n‡e †h, Kxfv‡e evwK‡Z cY¨ wewµi A_© Av`vq Kiv 
hvq| wek̂e¨vcx evRvi m¤úªmviY Kivi †ÿ‡Î G ai‡bi SzuwKi D™¢e n‡Z cv‡i| Z‡e Gi wecix‡Z wKQz e¨e ’̄v MÖnY 
Kiv hvq| †hgb cY¨ ev †gav wewµi 100 fvM A_© bM` Av`vq Ki‡Z n‡e| A_ev cY¨ ev †mevi digv‡qk MÖnY 
Kivi mgqB cÖkvmwbK e¨‡qi bv‡g D‡jøL‡hvM¨ cwigvY A_© Av`vq K‡i ivL‡Z n‡e Ges evwKUv cY¨ mieiv‡ni 
mgq ivL‡Z n‡e|  G‡Z g~j¨ cwi‡kva bv Kivi SzuwK Kg‡e|  
2. ‡gav¯̂Z¡ SzuwK (Intellectual Property Risk): †gav¯̂Z¡ SzuwK ej‡Z †Kv¤úvwbi D™¢vweZ cY¨ ev †mev ev 
†KŠkjMZ Z_¨ cÖhyw³ †Kv‡bv Z…Zxq cÿ KZ…©K Aby‡gv`bwenxbfv‡e e¨envi Kiv‡K eySvq| G‡Z cÖwZôvb cÖZ¨ÿ ev 
c‡ivÿfv‡e ÿwZMȪ Í nq| †`‡ki evB‡i e¨emvq Ki‡Z n‡j G ai‡bi mgm¨v e¨emvq cwiPvjbvq evavi m„wó K‡i| 
Z‡e †Kv‡bv †`‡k e¨emvi Pzw³ ¯̂vÿ‡ii c~‡e© cÖwZôv‡bi bv‡g mswkøó cY¨ ev †mev ev †gav¯̂Z¡ wbeÜb Ki‡Z n‡e| 
GQvovI bKj †iv‡ai Rb¨ wbR¯̂ c‡Y¨i cÖwZwbqZ Dbœqb mvab Ki‡Z n‡e|  
3. ‰e‡`wkK wewbgq SzuwK (Foreign Exchange Risk): we‡`‡k e¨emvq Kivi †ÿ‡Î ˆe‡`wkK wewbg‡qi SzuwK 
†gKvwejv Ki‡Z n‡e| KviY, gy ª̀vi gvb AvšÍR©vwZK evRv‡i me mgq GKiKg _v‡K bv| cY¨ wewµi Pzw³i mgq 
gy ª̀vi †h nvi we`¨gvb _v‡K, cY¨ mieivn Kivi mgq ev g~j¨ cwi‡kv‡ai mgq cwieZ©b n‡Z cv‡i| †m †ÿ‡Î 
†µZv ev we‡µZv †h †KD GKRb ÿwZMȪ Í n‡Z cv‡i| ZvB G e¨vcv‡i cÖ‡qvRbxq c`‡ÿc MÖnY Ki‡Z n‡e| A_©vr 
cÖwZwU cÖwZôvb‡K m¤¢ve¨ SzuwK we‡ePbv K‡i Ò‰e`vwkK wewbgq nviÓ bxwZ cÖYqb Ki‡Z n‡e|  
4. ‰bwZK SzuwK (Ethics Risk): we‡`kx evRv‡i cY¨ ev †mev Qvovi †ÿ‡Î D”PgvÎvq ˆbwZKZvi gvb eRvq ivL‡Z 
n‡e| †Kv¤úvwbi c‡Y¨i g~j¨ m¤ú‡K© bvbv cÖkœ DV‡Z cv‡i| †m Kvi‡Y cY¨ Drcv`b, g~j¨ wbav©iY, evRviRvZKiY 
cÖf…wZ cÖwZwU ch©vq m¤ú‡K© ¯̂”QZv _vK‡Z n‡e| cÖwZwU mvewmwWqvwi †Kv¤úvwb‡K cÖavb Kvh©vj‡qi wb‡ ©̀kbv, 
ms¯‹…wZ, g~j¨‡eva BZ¨vw` m¤ú~Y©iƒ‡c AbymiY Ki‡Z n‡e Ges G g‡g© mswkøó mKj‡K wbwðZ Ki‡Z n‡e|  
5. cY¨ cwienY SzuwK (Shipping Risk): †`‡k wKsev we‡`‡k cY¨ cwien‡Yi †ÿ‡Î wKQz SzuwK †`Lv w`‡Z cv‡i, 
†hgb: cY¨ ~̀wlZ n‡q †h‡Z cv‡i, wQwb‡q wb‡q †h‡Z cv‡i, ỳN©Ubv NU‡Z cv‡i, aŸsm K‡i †dj‡Z cv‡i, Pzwi n‡Z 
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cv‡i, †f‡O †h‡Z cv‡i BZ¨vw`| ZvB G mKj SzuwKi wecix‡Z ch©vß wegv Ki‡Z n‡e| AvšÍR©vwZK ewYK mfv 
(International Chamber of Commerce) ˆe‡`wkK evwY‡R¨ wb‡qvwRZ‡`i Rb¨ KwZcq wbqgKvbyb cÖYqb K‡i‡Q 
hv Aek¨B mswkøó mKj‡K mZK©Zvi Rb¨ gvb‡Z n‡e|  
6. †`k I ivR‰bwZK SzuwK (Country & Political Risk):  G ai‡bi SzuwKi g‡a¨ c‡o- ïénxb evwYR¨ 
cÖwZeÜKZv, †K› ª̀xq e¨vs‡Ki wewbgq AvBb A_ev †Kv‡bv †`‡ki wbw ©̀ó wKQzy c‡Y¨i wewµi Dci wb‡lavÁv cÖf…wZ| 
wKQz wRwb‡mi Dci cÖwZôv‡bi wbqš¿Y _v‡K bv, †hgb: gÄywi| G Rb¨ wb‡R‡K me mgq cȪ ‘Z ivL‡Z n‡e| †h 
†`‡k e¨emvq Kiv n‡”Q ev cY¨ ev †mev cvVv‡bv n‡”Q, †mLv‡b wK ai‡bi cY¨mvgMÖxi Dci wb‡lavÁv Av‡Q, Zv 
†R‡b wb‡Z n‡e| Zv Qvov, ißvwb evwY‡R¨i †ÿ‡Î Aek¨B Òißvwb mb`Ó (Export Certificate) cÖ‡qvRb n‡e| 
mswkøó †`‡ki ms¯‹…wZ, ixwZbxwZ, AvBb-Kvbyb fv‡jvfv‡e †R‡b wb‡q e¨emvq ïiæ Ki‡Z n‡e|  
 
hv‡nvK, ˆe‡`wkK evRv‡i cÖ‡e‡ki †ÿ‡Î DwjøwLZ evavmg~n we`¨gvb| Z‡e wbw ©̀©ó c`‡ÿc MÖn‡Yi gva¨‡g G¸‡jv 
~̀i Kiv ev Kwg‡q Avbv Lye mnR|  

wkÿv_©xi KvR : wkÿv_x©iv AvšÍR©vwZK evRv‡i cÖ‡e‡ki c×wZ I AvšÍR©vwZK evRv‡i cÖ‡e‡ki SzuwK m¤ú‡K© 
we Í̄vwiZ Av‡jvPbv K‡i wb‡Ri Ávb SvjvB K‡i wbb|   

 

 mvims‡ÿc 

‡`‡ki mxgvvbv Qvwo‡q Ab¨ †`‡k e¨emvq Kivi cÖwµqv‡K AvšÍR©vwZK e¨emvq e‡j| AvšÍR©vwZK evR‡i cÖ‡ek 
Ki‡Z n‡j KZK¸‡jv c×wZ m¤ú‡K© ÁvbvR©b Ki‡Z n‡e| AvšÍR©vwZK evRv‡i cÖ‡e‡ki A‡bK¸‡jv c×wZ 
i‡q‡Q| †hgb:  cY¨ ißvwb, jvB‡mwÝs, AwaKvi AR©b ev d«vÂvBwRs, e¨e ’̄vcbv Pzw³, mn‡hvMx e¨emvq, 
AvšÍR©vwZK †hŠ_ D‡`¨vM cÖf…wZ| AvšÍR©vwZK e¨emv‡q mdj n‡Z n‡j ’̄vb, Kvj cvÎ‡f‡` wm×všÍ MÖnY Ki‡Z 
n‡e| AvšÍR©vwZK evRv‡i e¨emv‡qi KwZcq SzuwK i‡q‡Q; †hgb: A_© Av`v‡qi SzuwK, †gav¯̂Z¡ SzuwK, wewbgq SzuwK, 
cY¨ cwienY SzuwK BZ¨vw`| 
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cwi‡ek I e¨e ’̄vcbv cwi‡ek Kx? e¨e ’̄vcbv cwi‡e‡ki Dci cÖfveKvix Dcv`vbmg~n; 
AvšÍR©vwZK cwi‡ek Kx? AvšÍR©vwZK cwi‡e‡ki Dcv`vbmg~n, AvšÍR©vwZK cwi‡e‡ki 
Dcvv`vb¸‡jvi P¨v‡jÄmg~n, GKRb e¨e ’̄vcK‡K †Kb e¨emvq cwi‡ek m¤ú‡K© m‡PZb 
_vK‡Z nq? 
What is Environment & Management Environment; Influencing Factors of 

Management Environment; What is International Environment?; 

Elements/Factors of International Environment, Challenges of Elements of 

International Environment; Why should a Manager be concious about 

Business Environment? 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb-  
• cwi‡ek I e¨e ’̄vcbv cwi‡ek Gi msÁv m¤ú‡K© Rvb‡Z cvi‡eb; 
• e¨e ’̄vcbv cwi‡e‡ki Dci cÖfveKvix Dcv`vbmg~n m¤ú‡K© ej‡Z cvi‡eb;  
• AvšÍR©vwZK cwi‡e‡ki Dcv`vbmg~n eY©bv Ki‡Z cvi‡eb; 
• AvšÍR©vwZK cwi‡e‡ki Dcvv`vb¸‡jvi P¨v‡jÄmg~n e¨vL¨v Ki‡Z cvi‡eb|  

 
cwi‡ek Kx?  
What is Environment?  

cwi‡ek n‡jv cvwicvwk̂©K Ae ’̄v hv H emevmKvix gvbyl I Ab¨vb¨ cÖvwYK~jmn e ‘̄i Dci cÖfve we Í̄vi K‡i _v‡K| 
gvbyyl †h cwi‡e‡k Rb¥MÖnY K‡i, eo nq I emevm K‡i, †mB cwi‡ek Zvi Dci bvbvfv‡e cÖfve we Í̄vi K‡i| 
cwi‡e‡ki AbyK‚j ev cÖwZK‚j cÖfv‡e gvbyl Aek¨B cÖfvweZ n‡e| ZvB cwi‡ek‡K ev` w`‡q †Kv‡bv KvR mvwe©Kfv‡e 
Kiv m¤¢e bq|   

Glueek & Lawrence Gi g‡Z, Òcwi‡ek n‡”Q cÖwZôv‡bi evB‡ii †mB mKj Dcv`v‡bi mgwó hv cÖwZôv‡bi Rb¨ 
my‡hvM G‡b w`‡Z cv‡i ev ûgwK n‡qI †`Lv w`‡Z cv‡i|Ó (The Environment  includes factors outside the firm 

which can lead to opportunities for or threats to the firm.) 

Philip KotlerGi g‡Z, Òcwi‡ek n‡jv mgMÖ kw³ Ges mËvi mvgwMÖK iƒc hv evwn¨K I m¤¢vebvgq †Kv‡bv wbw ©̀ó 
cÖwZwbwai mv‡_ h_vh_fv‡e m¤úwK©Z|Ó (The environment is the totality of forces and entities that are 

external and potentiality relevant to the particular agent.) 

S. K. Kapoor Gi g‡Z, Òcwi‡ek ej‡Z e¨emvq msMV‡bi I Gi Kvh©vewji cvwicvwk̂©K Ae ’̄v, Dcv`vb Ges 
kw³mg~‡ni mvgwMÖK web¨vm‡K eySvq - hv msMVb A_ev e¨e ’̄vc‡Ki Kvh©µg A_ev mvdj¨‡K cÖfvweZ K‡i|Ó 
(Environment means the whole array of conditions, factors and forces surrounding the business 

organization and job that influence the functioning or success of the organization or manager.) 

Dch©y³ msÁv¸‡jv we‡kølY Ki‡j cwi‡e‡ki K‡qKwU ˆewkó¨ cwijwÿZ nq, †hgb: 

1. cwi‡ek n‡jv KZK¸‡jv wgwjZ kw³ ev mËvi iƒc; 
2. kw³ I mËv¸‡jv evwn¨K w`K †_‡K Av‡m; 
3. Kvh©µg¸‡jv Aek¨B cÖvmw½K;  
4. cwi‡ek me mgq gvbyl, RxeRš‘, KxU-cZ½ BZ¨vw` mK‡ji Dci cÖwZwbwaZ¡ K‡i;  
5. GwU †h-†Kv‡bv Dbœqb cÖwµqv‡K cÖfvweZ K‡i|  

cvV-6.3 
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myZivs ejv hvq †h, cwi‡ek n‡jv KZK¸‡jv Dcv`v‡bi mgwó hv gvbyl, Rxe, Rš‘, KxU-cZ½ BZ¨vw`i Dci cÖfve 
we Í̄vi K‡i| GwU gvby‡li RxebhvÎv‡K cÖfvweZ I wbqš¿Y K‡i _v‡K|  

e¨e ’̄vcbv cwi‡ek Kx? 
What is Management Environment?  

e¨e ’̄vcbv cwi‡ek Rvbvi Av‡M Avgv‡`i‡K Rvb‡Z n‡e cwi‡ek Kx? Avgv‡`i Pvicv‡k hv wKQz Av‡Q, Zv wb‡qB 
MwVZ nq cwi‡ek| †hgb: gvbyl, MvQcvjv, cï-cvwL, f‚-cÖK…wZ, Rjevqy BZ¨vw`| G cwi‡e‡ki g‡a¨ †_‡KB 
mKj‡K Zvi wbR¯̂ Kvh©µg Pvwj‡q †h‡Z nq|  e¨e ’̄vcbvi e¨vcviwUI ZvB| cwi‡e‡ki †h mKj cÖZ¨ÿ I c‡ivÿ 
Dcv`vb Øviv e¨e ’̄vcbv cÖfvweZ nq, Zv‡K e¨e ’̄vcbv cwi‡ek e‡j| cwi‡e‡ki AbyK‚j I cÖwZK‚j Dcv`vbmg~n 
we‡ePbv K‡iB e¨e ’̄vcbvi D‡Ïk¨, bxwZ, wm×všÍ MÖnY, cwiKíbv cÖYqb cÖf…wZ Kvh©µg m¤úv`b Ki‡Z nq| 
e¨e ’̄vcbvi Kvh©µgI cÖwZôv‡bi Af¨šÍixY I evwn¨K, AvšÍR©vwZK cÖf…wZ cwi‡e‡ki Dcv`vb Øviv cÖfvweZ nq|    

Terry & Franklin Gi g‡Z, Òe¨e¯’vcbv cÖwµqvi cÖ‡qvM cwi‡e‡ki Dcv`vb Øviv cÖfvweZ nq|Ó (The application 

of the management process are influenced affected by environment factors.) 

Mosley I mn‡hvMxiv e‡jb, ÒmvsMVwbK cwi‡ek n‡jv Dcv`vbmg~‡ni mgšq̂ hv msMV‡bi Kvh©µ‡gi c_‡K 
cÖfvweZ K‡i|Ó (Organizational environment is the combination of factors or elements that influence the 

way of an organization function.) 

Martin &H Bartol e‡jb, ÒGKwU cÖwZôv‡bi cwi‡ek n‡jv iƒp ev Í̄eZv, KZK¸‡jv †gŠwjK Ae ’̄v hv ZvwË¡Kfv‡e 
I mwVKfv‡e cwigvc Kiv hvq|Ó (An organizational environment is an objective reality, set of cocrete 

condition that throretically could be measured perfectly to give managers complete information.) 

Dch©y³ Av‡jvPbv n‡Z e¨e ’̄vcbv cwi‡e‡ki KwZcq ˆewkó¨ cwijwÿZ nq, †hgb: 

1. e¨e ’̄vcbv cwi‡ek n‡jv KwZcq Dcv`v‡bi mgwó|  
2. Gi Af¨šÍixY I evwn¨K Dcv`vb e¨e ’̄vcbvi Kvh©µ‡g cÖfve we Í̄vi K‡i|  
3. cwi‡e‡ki Dcv`vbmg~n we‡ePbvq bv G‡b †Kv‡bv cÖwZôvb Kvh©µg cwiPvjbv Ki‡Z cv‡i bv|  

cwi‡k‡l ejv hvq †h, †h mKj cvwicvwk̂©K Ae ’̄vi ga¨ w`‡q Af¨šÍixY, evwn¨K, AvšÍR©vwZK, mvgvwRK cÖf…wZ 
†Kv‡bv cÖwZôv‡bi e¨e ’̄vcbv Kvh©µg cÖfvweZ I cwiPvwjZ nq, Zv‡K e¨e ’̄vcbv cwi‡ek e‡j|  

e¨e ’̄vcbv cwi‡e‡ki Dci cÖfve we Í̄viKvix Dcv`vb   
Influencing Factors of Management Environment  

†Kv‡bv cÖwZôv‡bi e¨e ’̄vcbv I cwi‡ek cÖavbZ: Pvi ai‡bi Dcv`vb Øviv cÖfvweZ, †hgb: 

1. Af¨šÍixY cwi‡ek (Internal Environment) 
2. evwn¨K cwi‡ek (External Environment) 
3. Kvh© cwi‡ek (Task Environment) 
4. mvaviY cwi‡ek (General Environment) 
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bx‡P wP‡Îi gva¨‡g e¨e ’̄vcbv cwi‡e‡ki Dcv`vbmg~n †`Lv‡bv n‡jv:  

 

 

 

 

 

 

 

 

 

 
 
1. Af¨šÍixY cwi‡ek (Internal Environment): cÖwZôv‡bi Af¨šÍ‡i we`¨gvb cwiw ’̄wZ‡K Af¨šÍixY cwi‡ek 
e‡j| G cwi‡e‡ki cÖavb Dcv`vb¸‡jv n‡jv gvwjK, cwiPvjbv cwil`, Kg©Pvix, cÖwZôv‡bi ms¯‹…wZ cÖf…wZ| 

K.  gvwjK ev †kqvi‡nvìvi (Owner/Shareholders): †h-†Kv‡bv cÖwZôv‡biB gvwjKcÿ _v‡K| Zviv e¨e ’̄vcbv 
†evW© ev KZ…©cÿ ˆZwi K‡i| G e¨e ’̄vcbv KZ…©cÿB gvwjK ev †kqvi‡nvìvi‡`i cÖwZwbwaZ¡ K‡i| ZvB e¨e ’̄vcbv 
Kvh©µ‡g Aek¨B gvwjKc‡ÿi B”Qv-Awb”Qvi cÖwZdjb NUv‡Z n‡e| A_©vr gvwjK cÿ †hfv‡e hv cÖZ¨vkv K‡ib, 
AvBbvbyhvqx †mfv‡eB e¨e ’̄vcbvi Kvh©µg cwiPvwjZ n‡q _v‡K|  

L. cwiPvjbv cwil` (Board of Directors): e¨e ’̄vcbvi Dc‡i cwiPvjbv cwil` _v‡K| Zviv gvwjKc‡ÿi 
cÖwZwbwaZ¡ K‡ib| A_©vr gvwjK‡`i cÿ †_‡K †Kv¤úvwb AvBb †gvZv‡eK wbw ©̀ó msL¨K †hvM¨Zvm¤úbœ cwiPvjK 
wb‡q MwVZ nq cwiPvjbv cwil`| Zviv †Kv¤úvwbi bxwZ wba©viY K‡i _v‡K| e¨e ’̄vcbv Zv ev Í̄evqb K‡i|  

M. kÖwgK Kgx© (Employees): kÖwgK-Kgx© e¨ZxZ †Kv‡bv cÖwZôvb Pj‡Z cv‡i bv| ZvB kÖwgK-Kgx©iv n‡jv 
Af¨šÍixY cwi‡e‡ki Ab¨Zg Dcv`vb| ZvB e¨e ’̄vcbv‡K Zv‡`i mv‡_ mym¤úK© eRvq †i‡L KvR Ki‡Z nq| KviY, 
kÖwgK-Kgx©MY D”P ch©v‡q M„nxZ bxwZ I wm×všÍ ev Í̄evqb K‡i _v‡K|  

N. cÖwZôv‡bi ms¯‹…wZ (Organizational Culture): eo AvKv‡ii cÖwZwU cÖwZôv‡bi wbR¯̂ GKwU ms¯‹…wZ _v‡K| 
A_©vr cÖwZôv‡bi wbR¯̂ aviYv, wek̂vm, g~j¨‡eva, ixwZbxwZ cÖPwjZ _v‡K| e¨e ’̄vcbv G mKj ixwZ-bxwZi evB‡i 
†_‡K KvR Ki‡Z cv‡i bv| A_©vr, e¨e ’̄vcbv Gi evB‡i bq|  

2. evwn¨K cwi‡ek (External Environment): cÖwZôv‡bi evB‡ii †h mKj Dcv`vb cÖwZôv‡bi Kvh©µ‡g cÖfve 
we Í̄vi K‡i, Zv‡K evwn¨K cwi‡ek e‡j| evwn¨K cwi‡e‡ki Dcv`vbmg~n bx‡P Av‡jvPbv Kiv n‡jv:  

K. cÖwZ‡hvMx (Competitors): K_vq Av‡Q, Survival of the fittest| †Kv¤úvwb‡K evRv‡i wU‡K _vK‡Z n‡j 
cÖwZ‡hvwMZv †gvKvwejv Kivi †KŠkj AvqË Ki‡Z nq| cÖwZ‡hvMx‡`i Zzjbvq fv‡jv cY¨ Drcv`b K‡i †µZv mš‘wó 
AR©b Kiv †h-†Kv‡bv Drcv`‡KiB cÖavb jÿ¨| G mšÍwó AR©‡bi Rb¨ m„RbkxjZv I D™¢vebxÿgZv Kv‡R jvwM‡q 
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cÖwZ‡hvMx‡`i †_‡K fv‡jv cY¨ Drcv`b I Zzjbvg~jK Kg `v‡g mieivn Ki‡Z n‡e| Avi cÖwZ‡hvwMZvq wU‡K 
_vK‡jB gybvdvi cwigvY e„w× Kiv mnR n‡e|   

L. mieivnKvix (Suppliers): †Kv¤úvwbi KuuvPvgv‡ji cÖ‡qvRb nq, †m Kvi‡Y c~e© †_‡KB mieivnKvix wVK Kiv 
_v‡K| Zviv †Kv¤úvwbi †mev I cY¨ Drcv`‡bi Rb¨ KuvPvgv‡ji †hvMvb w`‡q _v‡K| KuvPvgv‡ji †hvMvb h_vmg‡q I 
mwVK `v‡g cvIqv bv †M‡j †Kv¤úvwb‡K we‡kl mgm¨vq co‡Z nq| G Rb¨ mieivnKvix‡`i mv‡_ wbqwgZ 
†hvMv‡hvM iÿv Kiv Avek¨K| Zv bv n‡j KuvPvgvj mieiv‡n weNœ m„wó n‡e| d‡j Drcv`b  e¨vnZ n‡e|  

M. ga¨ ’̄ e¨emvqx (Middleman):  ga¨ ’̄ e¨emvqx n‡jb H me e¨w³ hviv Drcv`bKvixi wbKU †_‡K Drcvw`Z 
cY¨ ev †mev P‚ovšÍ †fv³vi wbKU †cŠ‡Q †`q| ga¨ ’̄ e¨emvqx ev cvBKvi, LyPiv we‡µZv, Kwgkb G‡R›UMY †µZvi 
mÜv‡b Drcv`bKvix‡K mnvqZv K‡ib Ges Zv‡`i Drcvw`Z cY¨ †µZv‡`i wbKU mieivn K‡ib| Zv‡`i mv‡_ 
†hvMv‡hvM I fv‡jv m¤úK© bv _vK‡j Drcv`b cÖwZôvb‡K Drcvw`Z cY¨ ev †mev wb‡q Sv‡gjv †cvnv‡Z nq| ga¨ ’̄ 
e¨emvqxMY †mev cÖ̀ vbKvix cÖwZwbwa wnmv‡eI KvR K‡i| Zviv A‡bK †ÿ‡Î A_©ms ’̄vb I Avw_©K †jb‡`‡b e¨emvq 
cÖwZôvb I †Kv¤úvwb‡K mnvqZv K‡ib| 

N. ‡µZv (Buyers): e¨emvq cÖwZôvb †µZv mvaviY‡K cuvP fv‡M fvM K‡i Kvh©µg cwiPvjbv K‡i, †hgb: (1) 
†fv³vi evRvi, (2) wkí evRvi, (3) cvBKvix I LyPiv evRvi, (4) Rb‡mevi ¯̂v‡_© MwVZ miKvwi evRvi Ges (5) 
RbmvaviY| Giv cÖwZôv‡bi Drcv`b I weµq Kv‡Ri GKwU mnvqK Dcv`vb ev cwi‡ek wnmv‡e f‚wgKv cvjb K‡i|  

O. RbmvaviY (People): RbmvaviY ej‡Z †Kv‡bv `j ev †Mvôx‡K †evSvq hviv cÖwZôv‡bi Kvh©µ‡g Ask wb‡Z 
AvMÖnx| G `j ev †Mvôx‡K K‡qKwU fv‡M fvM Kiv hvq| †hgb: (1) e¨vsK ev jwMœ cÖwZôvb hviv A_©ms ’̄v‡b mnvqZv 
K‡ib (2) MYgva¨g hviv wewfbœ Z_¨ cÖPvi K‡i _v‡K (3) †fv³v msMVb (4) cwi‡ek msMVb (5) msL¨vjNy 
m¤úª̀ vq BZ¨vw`| Rbmvavi‡Yi g‡bvfve‡K jÿ¨ †i‡LB Drcv`K‡K Zvi cY¨ ev †mev Drcv`b Ki‡Z nq|  

P.  RbmsL¨v cwi‡ek (Demographic Environment): D‡`¨v³v‡K cÖ_g †h welqwU we‡ePbv Ki‡Z nq Zv n‡jv 
evRvi Ges Pvwn`v| evRvi I Pvwn`v wbf©i K‡i RbmsL¨vi Dci| RbmsL¨v †ewk n‡j Pvwn`v e„w× cvq| Avi 
RbmsL¨v Kg n‡j evRvi mxwgZ n‡q c‡o, Pvwn`v K‡g hvq| e¨emvqx †h cY¨ ev †mev Drcv`b Ki‡e Zvi Pvwn`v 
†Kgb n‡e ev Gi evRvi KZv we Í̄…Z n‡e †m welqwU we‡ePbv Kiv Riæwi| RbmsL¨v we‡kølY K‡i c‡Y¨i evRvi I 
Pvwn`v Rvb‡Z n‡e|  

Q. A_©‰bwZK cwi‡ek (Economic Environment): evRv‡i †jvKR‡bi msL¨vi mv‡_ mv‡_ Zv‡`i Av‡qi Ae ’̄v 
Z_v µqÿgZvI _vK‡Z n‡e| A_©‰bwZK cwi‡ek we‡kølY K‡i RbM‡Yi µqÿgZv hvPvB Kiv hvq| †µZvi 
µqÿgZv hvPvB Ki‡Z n‡j AviI KwZcq welq m¤ú‡K© aviYv AR©b Ki‡Z n‡e| †hgb: Avq cwiw ’̄wZ, gy ª̀vùxwZi 
nvi, mÂq cÖeYZv, †fv‡Mi Rb¨ e¨‡qi nvi cÖf…wZ| Zv Qvov cY¨ µ‡qi Dci cÖfve we Í̄viKvix Dcv`vb m¤ú‡K©I 
Z_¨ msMÖn Kiv cÖ‡qvRb| Gme welq we‡ePbv K‡iB GKRb e¨emvqx‡K wm×všÍ MÖnY Ki‡Z nq| 

R. cÖvK…wZK cwi‡ek (Natural Environment): GKwU †`‡ki Rjevqy, †fŠMwjK Ae ’̄v, cÖvK…wZK m¤ú`, 
AvenvIqv, b`-b`x BZ¨vw` wb‡qB Zvi cÖvK…wZK cwi‡ek MwVZ| cÖvK…wZK cwi‡e‡ki Dci KuvPvgv‡ji †hvMvb, 
†fv‡Mi aib, RxebhvÎvi cÖK…wZ BZ¨vw` wbf©i K‡i| Avevi eZ©gvb mg‡q cwi‡ekev`x aviYv weKv‡ki d‡j 
e¨emvqx‡K Ggb e¨emv‡q wjß n‡Z n‡e †hb cwi‡ek ~̀wlZ bv nq| Gme welqI e¨emvqx‡K Zvi wm×všÍ MÖn‡Y 
mnvqZv K‡i|  

S. cÖhyw³MZ cwi‡ek (Technological Environment): cÖhyw³MZ we`¨vi weKv‡ki d‡j gvby‡li Rxe‡bi e¨vcK 
cwieZ©b N‡U‡Q| GKB mv‡_ bZzb c‡Y¨i Pvwn`vI m„wó n‡q‡Q| ZvB D‡`¨v³v‡K cÖhyw³MZ cwi‡ek m¤ú‡K© AeMZ 
_vK‡Z n‡e †h, eZ©gv‡b evRv‡i Kx ai‡bi cÖhyw³ Pvjy Av‡Q Zvi cÖwZ‡hvMx cÖwZôvb Kx ai‡bi cÖhyw³ e¨envi K‡i 
BZ¨vw`| Zv‡K GwUI Rvb‡Z n‡e †h, †Kv‡bv cÖhyw³‡Z cY¨ Drcv`b Ki‡j LiP Kg jv‡M Ges evRv‡ii Pvwn`v 
†gvZv‡eK Kg `v‡g cY¨ mieivn Kiv hv‡e| AZ:ci cÖ‡qvRbxq e¨e¯’v MÖn‡Yi Rb¨ c`‡ÿc MÖnY Ki‡Z n‡e|  
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T. ivR‰bwZK cwi‡ek (Political Environemnt): GKwU †`‡ki ivR‰bwZK cwi‡ek e¨emv‡qi Dci `viæbfv‡e 
cÖfve †d‡j| †`‡k hw` MYZvwš¿K Ae ’̄v weivR K‡i Zvn‡j A‡bK‡ÿ‡ÎB Zv e¨emv‡qi Rb¨ AbyK‚j nq| 
MYZvwš¿K iv‡óª †fv³v I e¨emvqx‡`i AwaKvi m¤ú‡K© wewfbœ ai‡bi AvBb cÖPwjZ _v‡K, hv e¨emvq weKv‡ki Rb¨ 
mnvqK| Z‡e ivRbxwZK‡`i mv‡_ e¨emvqx‡`i GKwU mym¤úK© M‡o DVv I eRvq _vKv Riæwi| Z‡e MYZš¿ 
_vK‡jI mykvmb hw` bv _v‡K, Zvn‡j ỳbx©wZ, AvgjvZš¿ e¨emvq weKv‡ki c‡_ AšÍivq n‡q ùvovq| Zv Qvov mš¿vm 
`gb I AvBbk„•Ljv cwiw ’̄wZi DbœwZ bv n‡j e¨emvq weKwkZ nq bv|  

U. mvs¯‹…wZK cwi‡ek (Cultural Environment): GKRb gvbyl †h cwi‡e‡k eo nq †m mgv‡Ri cÖPwjZ 
wek̂vm, ixwZbxwZ, g~j¨‡eva Zvi AvPiY‡K cÖfvweZ K‡i| GB Rb¨ Ggb †Kv‡bv e¨emv‡qi D‡`¨vM †bIqv hv‡e bv, 
hv gvby‡li cÖPwjZ wek̂v‡mi wecixZ| G †ÿ‡Î D‡`¨v³vi wU‡K _vKv KwVb n‡q co‡e| myZivs †Kv‡bv D‡`¨vM 
†bIqvi c~‡e© mvs¯‹…wZK cwi‡e‡ki welqwU ¸iæ‡Z¡i mv‡_ we‡ePbv Ki‡Z n‡e| 

cwi‡k‡l ejv hvq †h, e¨emvq cwi‡e‡ki AvIZvq Af¨šÍixY I evwn¨K Dcv`vb¸‡jv e¨emvqx‡K Aek¨B we‡ePbv 
Ki‡Z n‡e| G we‡ePbv hZ m~ÿ¥ n‡e e¨emv‡qi mvdj¨ ZZ wbwðZ n‡e|  

AvšÍR©vwZK cwi‡ek Kx? 
What is International Environment?  

eZ©gvb mg‡q e¨emvq-evwYR¨ GZvB m¤úªmvwiZ n‡q‡Q †h, GwU Avi wbR †`‡k mxgve× bvB| †gvUK_v ˆe‡`wkK 
e¨emvq e¨ZxZ †Kv‡bv †`k GKgyn~‡Z©I Pj‡Z cv‡i bv| Avi ˆe`vwkK e¨emvq Ki‡Z n‡j AvšÍR©vwZK cwi‡ek 
m¤ú‡K© Aek¨B ÁvbvR©b Ki‡Z n‡e| cwi‡ek ev Gi Dcv`vb m¤ú‡K© aviYv AR©‡bi †Kv‡bv weKí bvB| 
AvšÍR©vwZK †ÿ‡Î ev we‡k̂i wewfbœ †`‡k we`¨gvb ivR‰bwZK, A_©‰bwZK, mvgvwRK I mvs¯‹…wZK, cÖhyw³MZ, 
AvBbMZ cÖf„wZ Ae ’̄v Ges †mB mv‡_ AvšÍR©vwZKfv‡e e¨emvq eo cÖwZôvbmg~‡ni e¨emvwqK Ae ’̄v‡K AvšÍR©vwZK 
cwi‡ek e‡j| eZ©gvb we‡k̂ wewfbœ ms ’̄v, mwgwZ, Pzw³ we`¨gvb, hv Gwo‡q hvIqv AvšÍR©vwZK e¨emvq cÖwZôv‡bi 
c‡ÿ m¤¢e bq| D`vniY¯̂iƒc evsjv‡`‡ki †iwW‡gW Mv‡g©›Um e¨emvqxiv we‡`‡k Zv‡`i cY¨ ißvwb K‡i _v‡K| ZvB 
G †ÿ‡Î AvšÍR©vwZK evRvi, cÖwZ‡hvwMZvi Ae ’̄v, cwi‡ekMZ Dcv`vb cÖf…wZ m¤ú‡K© evsjv‡`‡ki e¨emvqx‡`i‡K 
Aek¨B Z_¨ msMÖn I wePviwe‡kølY K‡i †`L‡Z n‡e Ges mve©ÿwYKfv‡e bRi ivL‡Z n‡e| myZivs †h cwi‡ek ev 
†mev AvšÍR©vwZK e¨emv‡qi †ÿ‡Î cÖfve we Í̄vi K‡i, Zv‡K AvšÍR©vwZK cwi‡ek e‡j|  

AvšÍR©vwZK cwi‡e‡ki Dcv`vb   
Elements/Factors of International Environment  

AvšÍR©vwZK e¨emvq Z_¨ cÖhyw³i Dci wbf©ikxj| Avevi wek̂vqb Z_¨ cÖhyw³‡K †eMevb K‡i‡Q| ZvB e¨emvq †hgb 
GKw`‡K mnR n‡q‡Q, Ab¨w`‡K GwU RwUjZi I cÖwZ‡hvwMZvg~jK n‡q I‡V‡Q| ZvB AvšÍR©vwZK cwi‡e‡ki 
Dcv`vbmg~n Zz‡j aiv n‡jv:  

1. wek̂-A_©‰bwZK cwi‡ek (World Economic Environment): wek̂ A_©‰bwZK cwi‡ek ej‡Z eySvq we‡k̂i 
wewfbœ †`‡k cÖPwjZ gy ª̀vgv‡bi Ae ’̄v, A‡_©i cÖPvi, wiRv‡f©i cwigvY, g~ja‡b A‡_©i mieivn, wewbgq nvi, 
†jb‡`‡bi Ae ’̄v cÖf…wZ‡K eySvq| we‡k̂ we`¨gvb wewfbœ †RvU ev AvÂwjK e¨emv‡qi †ÿ‡Î A‡_©i mieivn, 
A_©‰bwZK Ae ’̄v I cwi‡e‡ki Dcv`vb wnmv‡e KvR K‡i| D`vniY wnmv‡e ejv hvq †h, wb‡R‡`i A_©‰bwZK 
Ae ’̄v‡K my „̀p Kivi j‡ÿ¨ wR-9 MVb Kiv n‡q‡Q| Avevi, `wÿY Gwkqvi †`k¸‡jvi g‡a¨ A_©‰bwZK Ae ’̄vi Dci 
`wi ª̀ †`k¸‡jvi A_©‰bwZK Ae ’̄v †K my „̀p Kivi j‡ÿ¨ mvK© (SAARC) MVb Kiv n‡q‡Q| hvB‡nvK, we‡k̂i abx 
†`k¸‡jvi A_©‰bwZK Ae ’̄vi Dci `wi ª̀ †`k¸‡jvi A_©‰bwZK Ae ’̄v wbf©i K‡i| GKevi hy³ivóªmn K‡qKwU 
†`‡ki †Kv¤úvwb¸‡jv gvj‡qwkqv †_‡K wewb‡qvM cÖZ¨vnvi Kivq c~e© Gwkqvi †`k¸‡jv `viæY A_© msK‡U cwZZ 
n‡q‡Qb| Avevi, wek̂ evRv‡i †Z‡ji `vg e„w× †c‡j mviv we‡k̂ Zvi cÖfve c‡o| myZivs wek̂ A_©‰bwZK Ae ’̄v 
AvšÍR©vwZK e¨emv‡q cÖfve we Í̄vi K‡i|                        
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2. wek̂ AvBbMZ cwi‡ek (Global Legal Environment): wek̂ AvBbMZ cwi‡ek n‡jv we‡k̂i mKj †`‡ki 
Rb¨ mgfv‡e AbymiYxq cÖPwjZ wKQz AvBbMZ Ae ’̄v| D`vniY¯îƒc mš¿vm `gbmsµvšÍ wewa, cwi‡ek msiÿY 
AvBb, AvšÍR©vwZK wePvi AvBb, wkïkÖg e‡Üi AvBb, AvšÍR©vwZK mxgvbv cÖf…wZ we‡k̂i mKj †`k‡K †g‡b Pj‡Z 
nq| myZivs e¨emvq Ki‡Z n‡j G¸‡jv we‡ePbv K‡iB AvšÍR©vwZK e¨emvwqK wm×všÍ MÖnY Ki‡Z n‡e|  

3. AvšÍR©vwZK ivR‰bwZK cwi‡ek (International Political Environment): we‡k̂i eo eo †`k¸‡jvi 
ivR‰bwZK Ae ’̄v we‡k̂i Ab¨vb¨ †`‡ki Dci cÖfve we Í̄vi K‡i, GwUB ivR‰bwZK cwi‡ek| we‡k̂i eo †`k¸‡jv 
Zv‡`i ivR‰bwZK cÖfve ejq Øviv †Qv‡Uv †`k¸‡jv‡K cÖfvweZ ev AvÁven Ki‡Z mÿg nq| d‡j Zviv †h mKj 
kZ©v‡ivc Ki‡Q, Zv †Qv‡Uv †`k¸‡jv †g‡b wb‡q Zv‡`i ¯̂ ¯̂ †`‡ki bxwZ wba©viY Ki‡Q| D`vniY¯̂iƒc ejv hvq, 
BD‡ivcxq BDwbqb evsjv‡`k‡K ˆZwi †cvkvK ißvwb‡Z wRGmwc (GSP-Generalised System of Preference) 
myweav w`‡”Q| G‡Z evsjv‡`‡ki ißvwbKviKiv †m mKj †`‡k ïégy³ cÖ‡ekvwaKvi cv‡”Q| G‡Z evsjv‡`‡ki 
ißvwbKviKiv †m mKj †`‡k ïégy³ cÖ‡ekvwaKvi cv‡”Q| Avevi Ab¨vb¨ †`k mnRk‡Z© FY w`‡”Q| G meB 
ivR‰bwZK cÖfv‡ei Kvi‡Y n‡”Q| myZivs e¨emv‡qi †ÿ‡Î AvšÍR©vwZK ivR‰bwZK cwi‡ek GKwU ¸iæZ¡c~Y© Dcv`vb 
wnmv‡e KvR K‡i|                       

4. AvšÍR©vwZK cÖhyw³MZ cwi‡ek (International Technological Environment):  mviv we‡k̂ wK ai‡bi 
cÖhyw³i cÖPjb i‡q‡Q, Zv wbR †`‡k Pvjy Ki‡Z n‡e, Ab¨_vq we‡k̂i DbœZ cÖhyw³i †`k¸‡jvi mv‡_ Kg DbœZ 
†`k¸‡jv wU‡K _vK‡Z cvi‡e bv| AvaywbK cÖhyw³i D™¢ve‡bi d‡j DbœZ †`k¸‡jv DbœZB †_‡K hv‡”Q, Avi wcwQ‡q 
co‡Q AbybœZ †`k¸‡jv| D`vniY¯̂iƒc eZ©gv‡b Z_¨B n‡”Q kw³| †mB Z_¨ cÖhyw³ (IT) †Z DbœZ †`k¸‡jv 
†hfv‡e e¨emvq evwY‡R¨i Dbœqb Ki‡Q, evsjv‡`‡k †mfv‡e cvi‡Q bv| mv¤úªwZKfv‡e AcwUK¨vj dvBevi ’̄vc‡bi 
gva¨‡g DbœZ we‡k̂i mv‡_ mshy³ nIqvi cÖqvm Pvjv‡bv n‡”Q| †gvÏvK_v n‡jv, we‡k̂ †h ai‡bi cÖhyw³ Pvjy Av‡Q, 
wbR †`‡k †m ai‡bi cÖhyw³ Pvjy Ki‡Z n‡e| Ab¨_vq, Dbœq‡bi Askx`vi nIqv hv‡e bv|  

5. AvšÍR©vwZK mvs¯‹…wZK cwi‡ek (International Cultural Environment): AvšÍR©vwZK cwigÐ‡j e¨emvq 
Ki‡Z n‡j we‡k̂i wewfbœ †`‡k cÖPwjZ ms¯‹…wZ m¤ú‡K© Ávb _vK‡Z n‡e| ms¯‹…wZ n‡”Q `xN©w`b a‡i P‡j Avmv 
ixwZ-bxwZ hv mswkøó †`‡ki RbMY wekv̂m K‡i I †g‡b P‡j| AZGe mswkøó †`‡ki ms¯‹…wZ‡K Gwo‡q e¨emvq 
cwiPvjbv Kiv m¤¢e bq| myZivs wek̂gv‡bi e¨emvq I wkícÖwZôvb ’̄vcb I cwiPvjbv Ki‡Z n‡j we‡`kx ms¯‹…wZ‡K 
we‡ePbv Ki‡ZB n‡e| D`vni¯̂iƒc eûRvwZK †Kv¤úvwb¸‡jv hLb Ab¨ †`‡k e¨emvq cÖwZôvb ’̄vcb K‡i, ZLb 
Zviv †m †`‡ki cÖPwjZ ms¯‹…wZi mv‡_ wgj †i‡LB Zv cwiPvjbv K‡i|  

6. AvšÍR©vwZK e¨emvq cwi‡ek (International Business Environment): AvšÍR©vwZK e¨emvq cwi‡ek ej‡Z 
we‡k̂ cÖPwjZ e¨emvq msµvšÍ AvBb-Kvbyb I wewa-weavb‡K eySvq| †hgb: Avg`vwb-ißvwb AvBb, e¨emvq msµvšÍ 
Pzw³, ïé AvBb, f¨vU AvBb cÖf…wZ| AvšÍR©vwZK e¨emvq cwiPvjbv Ki‡Z n‡j G¸‡jv we‡ePbvq ivL‡Z n‡e| 
cÖwZwU †`‡ki †P¤̂vi Ae Kgvm© mswkøó †`‡ki e¨emvqx‡`i‡K G e¨vcv‡i IqvwKenvj K‡i _v‡K| eZ©gv‡b wek ̂
evwYR¨ ms ’̄v (WTO) mviv we‡k̂ e¨emvwqK AvBbKvbyb wb‡q KvR Ki‡Q Ges wewfbœ †`‡ki mv‡_ `iKlvKwli 
gva¨‡g gxgvsmv Kivi †Póv Ki‡Q| Z‡e Zv abx †`k¸‡jvi c‡ÿB †ewki fvM|  

cwi‡k‡l ejv hvq †h, AvšÍR©vwZK cwigÐ‡j e¨emvq-evwY‡R¨i †ÿ‡Î cwi‡e‡ki D³ Dcv`vb¸‡jv LyeB ¸iæZ¡c~Y© 
f‚wgKv iv‡L| ZvB G¸‡jv‡K h_vh_fv‡e g~j¨vqb K‡i e¨emvq cwiPvjbv Kiv Avek¨K|  
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AvšÍR©vwZK cwi‡e‡ki Dcv`vb¸‡jvi P¨v‡jÄmg~n   
Challenges of Elements of International Environment  

eZ©gvb hyM n‡jv wek̂vq‡bi hyM| G hy‡M me©Î Zxeª cÖwZ‡hvwMZv we`¨gvb| G cÖwZ‡hvwMZv †gvKvwejv Ki‡Z n‡e| Zv 
bv n‡j evRv‡i wU‡K _vKv hv‡e bv| cÖwZ‡hvwMZv †gvKvwejv Ki‡Z n‡j AvšÍR©vwZK cwi‡e‡ki Dcv`vb¸‡jvi †h 
P¨v‡jÄ i‡q‡Q Zv wPwýZ Ki‡Z n‡e Ges †m †gvZv‡eK e¨e ’̄v MÖnY Ki‡Z n‡e| bx‡P G P¨v‡jÄmg~n Av‡jvPbv Kiv 
n‡jv: 

1. wek̂ A_©‰bwZK cwi‡e‡ki P¨v‡jÄmg~n (Challenges of Global Economic Environment): wek̂ A_©‰bwZK 
cwi‡e‡ki Dcv`vb n‡jv A_©bxwZi mv‡_ mswkøó wewfbœ welq; †hgb: Pvwn`v, mieivn, Drcv`b, eÈb, cÖvK…wZK 
m¤ú`, Avq, wewb‡qvM, mÂq, g~jab cÖf…wZ wewfbœ Kvi‡Y wek̂ A_©‰bwZK cwi‡e‡k cwieZ©b m~wPZ n‡q‡Q Ges Zv 
wewb‡qvM, Drcv`b I eÈb e¨e ’̄vmg~n n‡jv: 

K.  wek̂e¨vcx abZvwš¿K A_©bxwZi e¨e ’̄vi cÖeZ©b; 
L. wek̂vq‡bi cÖfv‡e e„n`vqZb cÖwZôv‡bi Dbœqb Ges ÿy ª̀vqZb cÖwZôv‡bi we‡jvcmvavb; 
M. K…wli cwie‡Z© wkíwbf©i A_©‰bwZK e¨e ’̄vi cÖeZ©b; 
N. abx †`k¸‡jv †hŠ_fv‡e wekê¨vcx cyuwR wewb‡qvM Ki‡Q; d‡j †`kxq ÿz`ª D‡`¨v³viv ÿwZMȪ Í n‡”Q|  
O. A‡cÿvK…Z ỳe©j A_©bxwZi †`k¸‡jvi A_©bxwZ ~̀ive ’̄vq cwZZ n‡”Q| 
 

2. wek̂ e¨emvq cwi‡ekMZ P¨v‡jÄ (Challenges of Elements of Global Business Environment):   
wek̂vqb Z_v wek̂ evwYR¨ ms ’̄vi (WTO) cÖfv‡e wek̂e¨vcx e¨emvq cwi‡e‡ki e¨vcK cwieZ©b mvwaZ n‡q‡Q| 
KviY, G‡Z cÖwZwU †`k Aev‡a we‡k̂i †h-†Kv‡bv †`‡k †h-†Kv‡bv mgq cyuwR wewb‡qvM Ki‡Z cv‡i| d‡j wek̂e¨vcx 
Aev‡a cyuwR PjvP‡j MwZ m„wó n‡q‡Q, KuvPvgvj Avg`vwb-ißvwb‡Z euvav AcmvwiZ n‡q‡Q| G‡Z eo †`‡ki eo 
cÖwZôvb¸‡jv cyuuuwR, KuvPvgvj cÖf…wZ Aeva PjvP‡ji myweav wb‡”Q| d‡j ÿz ª̀ †`k¸‡jvi wkícÖwZôvb wejxb nIqvi 
Dcµg n‡q‡Q| GBfv‡e AvšÍR©vwZK e¨emvq cwi‡ek P¨v‡j‡Äi m¤§yLxb n‡”Q|  
 

3. wek̂ cÖhyw³MZ P¨v‡jÄ (Global Technological Challenge):  DbœZ wek̂ me mgqB cÖhyw³i w`K †_‡K 
DbœZ| DbœZ †`k¸‡jv ZvB Drcv`b, e¨emvq-evwYR¨ cÖf…wZ †_‡K ïiæ K‡i me Kv‡RB DbœZ cÖhyw³ e¨envi Ki‡Q| 
wKš‘ AbybœZ †`k¸‡jv wewfbœ Kvi‡Y G cÖhyw³i c‡_ wb‡R‡`i‡K Lvc LvIqv‡Z cv‡i bv| d‡j wek̂ evRv‡i 
cÖwZ‡hvwMZvq wU‡K _vK‡Z cvi‡Q bv| KviY, G mKj †`‡ki g~jab, `ÿ Rbkw³, wewb‡qvMevÜe cwi‡ek cÖf…wZi 
Afve i‡q‡Q| myZivs AbybœZ †`k¸‡jvi Rb¨ GwU GKwU eo P¨v‡jÄ|  

 

4. wek̂ AvBbMZ cwi‡ek (Global Legal Environment): e¨emvq evwY‡R¨i †ÿ‡Î AvBbMZ cwi‡ek GKwU 
¸iæZ¡c~Y© Dcv`vb| we‡kl K‡i AvšÍR©vwZK wewfbœ AvBb I wbR †`‡ki wewfbœ AvB‡bi g‡a¨ mvgÄm¨ weavb K‡i 
e¨emvwqK wm×všÍ MÖnY Ki‡Z n‡e| bZzev e¨emvq cÖwZôvb cwiPvjbv Kiv I wUwK‡q ivLv KóKi n‡e| †h-†Kv‡bv 
e¨emvq I wkícÖwZôvb cwiPvjbvi †ÿ‡Î cwi‡ekMZ w`K we‡ePbv Ki‡Z n‡e| A_©vr Ggb †Kv‡bv wkí ev e¨emvq 
’̄vcb I cwiPvjbv Kiv hv‡e bv, hv cwi‡e‡ki Rb¨ ûgwK n‡q ùvovq| kÖwgK‡`i ¯̂v_© msiÿY, wkïkÖg †iva, c‡Y¨i 

AvšÍR©vwZK gvb msiÿY cÖf…wZ wel‡q †Lqvj ivL‡Z n‡e| AbybœZ †`‡ki c‡ÿ A‡bK mgq G mKj AvBb †g‡b 
Pjv m¤¢e nq bv|   
 

5. wek̂ ivR‰bwZK cwi‡ek (Global Political Environment): wek̂ivR‰bwZK w`K-`k©b e¨emvq I wk‡íi 
Rb¨ GKwU ¸iæZ¡c~Y© Dcv`vb wnmv‡e KvR K‡i| DbœZ †`k¸‡jv Zv‡`i wbR¯̂ a¨vbaviYv `wi ª̀ †`k¸‡jvi Dci 
Pvwc‡q w`‡Z Pvq| d‡j mswkøó †`k¸‡jv Pv‡ci gy‡L cwZZ nq| A‡bK mgq Zv‡`i cÖfv‡e cÖfvweZ n‡q wm×všÍ 
MÖnY Ki‡Z nq, hv cieZx©Kv‡j Amyweavi m„wó K‡i| we‡kl K‡i †`‡ki wewb‡qv‡Mi Dci ivR‰bwZK wm×v‡šÍi 
cÖfve c‡o| ZvB GwUI e¨emvq I wk‡íi †ÿ‡Î GKwU eo P¨v‡jÄ| 
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6. wek̂ mvs¯‹…wZK cwi‡ek (Global Cultural Environment): ms¯‹…wZ n‡jv gvby‡li `xN©w`‡bi HwZn¨MZ 
e¨vcvi| `xN©w`‡bi HwZn¨‡K mn‡R gy‡Q †djv hvq bv| wKš‘ m¨v‡UjvBU cÖhyw³ D™¢ve‡bi d‡j †`‡ki ms¯‹…wZ‡K 
cvk KvwU‡q we‡`wk ms¯‹…wZ‡K AbymiY Kiv †gv‡UB myLKi bq| G‡Z gvby‡li wPšÍvfvebv, Pjb-ejb, AvPvi-
AvPiY, cQ›`-AcQ›` cÖf…wZ cÖfvweZ nq| Avi ZLbB wecwË N‡U| myZivs e¨emvq wkí‡K MÖn‡Yi †ÿ‡Î G 
welq¸‡jv we‡ePbv Ki‡Z n‡e|   

 

cwi‡k‡l ejv hvq †h, AvšÍR©vwZK cwi‡e‡ki Dch©y³ Dcv`vb¸‡jv †h-†Kv‡bv †`‡ki e¨emvq I wk‡íi Rb¨ P¨v‡jÄ 
¯̂iƒc| KviY, G¸‡jv †h-†Kv‡bv †`‡ki e¨emvq I wk‡íi Dci cÖfve we Í̄vi K‡i _v‡K|  
 
GKRb e¨e¯’vcK‡K †Kb e¨emvq cwi‡ek m¤ú‡K© m‡PZb _vK‡Z nq? 
Why should a Manager be concious about Business Environment? 

gvbyl wKsev cÖwZôvb †Kv‡bvwUB cwi‡e‡ki evB‡i bq| ZvB cÖwZôvb‡K mwVKfv‡e cwiPvjbvi Rb¨ cwi‡ekMZ 
Dcv`vb m¤ú‡K© GKRb e¨e ’̄vcK‡K m`v mZK© _vK‡Z nq| †Kv‡bv wm×všÍ MÖn‡Yi †ÿ‡Î e¨e ’̄vcK‡K ỳai‡bi 
cwi‡ekMZ Dcv`vb we‡ePbvq Avb‡Z nq, †hgb: Af¨šÍixY I evwn¨K cwi‡ekMZ Dcv`vb| hv‡nvK bx‡P D‡jøwLZ 
Kvi‡Y GKRb e¨e ’̄vcK‡K cwi‡ek m¤ú‡K© mZK© _vK‡Z nq-  

1. m¤ú‡`i m‡e©v”P e¨envi (Mamixmum Utilization of Resources): m¤ú‡`i h_vh_ I m‡e©v”P e¨env‡ii 
DciB cÖwZôv‡bi jÿ¨vR©b wbf©i K‡i| Avevi m¤ú‡`i Dchy³ e¨envi wbf©i K‡i cvwicvwk̂©K Ae ’̄vi Dci| ZvB 
me ai‡bi my‡hvM †K Kv‡R jvwM‡q m¤ú`‡K e¨envi KiZ cÖwZôv‡bi jÿ¨vR©‡bi Rb¨ e¨e¯’vcK‡K cwi‡ek 
m¤ú‡K© m‡PZb _vK‡Z n‡e|  

2. mwVK wm×všÍ MÖnY (Taking Right Decision): mwVK wm×všÍ MÖn‡Yi Dci cÖwZôv‡bi mdjZv wbf©i K‡i| 
Avi e¨e ’̄vcK hZ `ÿ n‡e, wm×všÍ MÖnY ZZ mwVK n‡e| Z‡e †h-†Kv‡bv wel‡q mwVK wm×všÍ MÖnY Ki‡Z n‡j 
e¨e ’̄vcK‡K cwi‡e‡ki Dcv`vb Z_v cvwicvwk̂©K Ae ’̄v we‡ePbv Ki‡Z n‡e|  

3. ỳe©jZv ~̀ixKiY (Removing Weakness):e¨e ’̄vcK‡K Zvi cÖwZôv‡bi m¤¢ve¨ ỳe©jZv I kw³mg~n wPwýZ 
Ki‡Z n‡e| AZ:ci ỳe©jZvmg~n ~̀i Kivi c`‡ÿc MÖnY Ki‡Z n‡e| GBRb¨ e¨emvq cwi‡ek m¤ú‡K© m‡PZb 
_vK‡Z n‡e|  

4. cwiewZ©Z cwiw ’̄wZi mv‡_ Lvc LvIqv‡bv (Adapting with Changing Situation): cwi‡ek cwiw ’̄wZ me 
mgqB cwieZ©bkxj| ZvB evRv‡i wU‡K _vKvi Rb¨ cwiewZ©Z cwiw ’̄wZi mv‡_ Lvc LvB‡q Pj‡Z n‡e| G Rb¨ 
cwi‡e‡ki Af¨šÍixY I evwn¨K Dcv`vb m¤ú‡K© m‡PZb _vK‡Z n‡e|  

myZivs ejv hvq †h, GKRb e¨e ’̄vcK‡K mwVKfv‡e cÖwZôvb cwiPvjbvi Rb¨ mwVK wm×všÍ MÖnY Ki‡Z n‡e| Avi 
mwVK wm×všÍ MÖn‡Yi Rb¨ cwi‡ek cwiw ’̄wZ m¤ú‡K© me mgq mwVK aviYvR©b Ki‡Z n‡e| myZivs GKRb 
e¨e ’̄vcK‡K e¨emvq cwi‡ek m¤ú‡K© m‡PZb _vK‡Z nq|  

 

wkÿv_©xi KvR : wkÿv_x©MY AvšÍR©vwZK cwi‡e‡kiDcv`vbmg~n I P¨v‡jÄmg~n LvZvq wjL‡eb| 
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 mvims‡ÿc 

cwi‡ek n‡jv cvwicvwk̂©K Ae ’̄v hv emevmKvix gvbyl I Ab¨vb¨ cÖvwYK~jmn e ‘̄i Dci cÖfve we Í̄vi K‡i _v‡K| 
gvbyyl †h cwi‡e‡k Rb¥MÖnY K‡i, eo nq I emevm K‡i, †mB cwi‡ek Zvi Dci bvbvfv‡e cÖfve we Í̄vi K‡i| 
Avgv‡`i Pvicv‡k hv wKQz Av‡Q, Zv wb‡qB MwVZ nq cwi‡ek| †hgb: gvbyl, MvQcvjv, cïcvwL, f‚-cÖK…wZ, 
Rjevqy BZ¨vw`| G cwi‡e‡ki g‡a¨ †_‡KB mKj‡K Zvi wbR¯̂ Kvh©µg Pvwj‡q †h‡Z nq|  e¨e ’̄vcbvi 
e¨vcviwUI ZvB| cwi‡e‡ki †h mKj cÖZ¨ÿ I c‡ivÿ Dcv`vb Øviv e¨e ’̄vcbv cÖfvweZ nq, Zv‡K e¨e ’̄vcbv 
cwi‡ek e‡j| AvšÍR©vwZK †ÿ‡Î ev we‡k̂i wewfbœ †`‡k we`¨gvb ivR‰bwZK, A_©‰bwZK, mvgvwRK I mvs¯‹…wZK, 
cÖhyw³MZ, AvBbMZ cÖf„wZ Ae ’̄v Ges †mB mv‡_ AvšÍR©vwZKfv‡e e¨emvq eo cÖwZôvbmg~‡ni e¨emvwqK 
Ae ’̄v‡K AvšÍR©vwZK cwi‡ek e‡j| eZ©gvb we‡k̂ wewfbœ ms ’̄v, mwgwZ, Pzw³ we`¨gvb, hv Gwo‡q hvIqv 
AvšÍR©vwZK e¨emvq cÖwZôv‡bi c‡ÿ m¤¢e bq| AvšÍR©vwZK cwi‡e‡ki Dcv`vb¸‡jv n‡jv: wek̂-A_©‰bwZK 
cwi‡ek, wek̂ AvBbMZ cwi‡ek, AvšÍR©vwZK ivR‰bwZK cwi‡ek, AvšÍR©vwZK cÖhyw³MZ cwi‡ek, AvšÍR©vwZK 
mvs¯‹…wZK cwi‡ek I AvšÍR©vwZK e¨emvq cwi‡ek| GKRb e¨e ’̄vcK‡K bvbv Kvi‡Y e¨emvq cwi‡ek m¤ú‡K© 
m‡PZb _vK‡Z nq| †hgb: m¤ú‡`i myôz e¨envi, mwVK wm×všÍ MÖnY, ỳe©jZv ~̀ixKiY, cwiewZ©Z cwiw ’̄wZi mv‡_ 
Lvc LvIqv‡bv cÖf…wZ| 
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AvšÍR©vwZK e¨emvq msMVb wnmv‡e eûRvwZK †Kv¤úvwb; eûRvwZK e¨emv‡qi cwieZ©b: 
†`k‡Kw› ª̀K †_‡K wek¦‡Kw› ª̀K cwiwPwZ; eûRvwZK †Kv¤úvwbi myweav-Amyweav 
International Business Organization : Multinational Corporations (MNCS); 

Transformation of MNCs  : Ethnocentric to Geocentric Orientation;  

Advantages & Disadvantages of MNCs Countries 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb-  
• AvšÍR©vwZK e¨emvq msMVb wnmv‡e eûRvwZK †Kv¤úvwb m¤ú‡K© Rvb‡Z cvi‡eb;  
• eûRvwZK e¨emv‡qi cwieZ©b m¤ú‡K© ej‡Z cvi‡eb; 
• eûRvwZK †Kv¤úvwbi myweav-Amyweav m¤ú‡K© eY©bv Ki‡Z cvi‡eb|       

 
AvšÍR©vwZK e¨emvq msMVb : eûRvwZK †Kv¤úvwb  
International Business Organization : Multinational Corporations (MNCS) 

‡h-mKj †Kv¤úvwbi wbR †`‡k cÖavb Kvh©vjq _v‡K Ges Ab¨ †`‡k D³ †Kv¤úvwbi kvLv Awdm I mvewmwWqvwi 
†Kv¤úvwb cÖwZôv I cwiPvjbv Kiv nq, Zv‡K eûRvwZK †Kv¤úvwb e‡j| G ai‡bi †Kv¤úvwbi we‡kî wewfbœ †`‡k 
kvLv Awdm _vK‡Z cv‡i| G †Kv¤úvwbi †ÿ‡Î Avw_©K cwjwm wba©vi‡Yi ÿgZv cÖavb Kvh©vj‡qi Dci b¨ Í̄ _v‡K| 
GQvov Ab¨vb¨ †ÿ‡Î †hgb: e¨e ’̄vcbv ÷vBj wba©viY, ¯’vbxq Pvwn`v Abyhvqx cY¨ Drcv`b, ¯’vbxq K…wó we‡ePbv Kiv 
cÖf…wZ wel‡q mvewmwWqvwi cÖwZôvb‡K wm×všÍ MÖn‡Yi ÿgZv †`Iqv nq| D`vniY¯̂iƒc- BDwbwjfvi I wdwjcm 
†Kv¤úvwb| Franklin Root-Gi g‡Z, eûRvwZK †Kv¤úvwb‡K wewfbœ „̀wó‡KvY †_‡K msÁvwqZ Kiv hvq| †hgb:  
gvwjKvbv, †KŠkj I KvVv‡gv| 

1. gvwjKvbvi „̀wó‡KvY †_‡K: GKwU dvg© ZLbB eûRvwZK nq hLb ỳB ev Z‡ZvwaK †`‡ki bvMwiK cÖavb 
Kvh©vjq ev cÖavb †Kv¤úvwbi gvwjK nq| †hgb: †kj I BDwbwjfvi †Kv¤úvwb weªwUk I WvP bvMwiK KZ…©K wbqwš¿Z 
nq|  

2. e¨e ’̄vcbvi „̀wó‡Z: GKwU AvšÍR©vwZK †Kv¤úvwb ZLbB eûRvwZK †Kv¤úvwb n‡e hLb Gi e¨e ’̄vcKiv wewfbœ 
†`‡ki bvMwiK n‡e| Gi e¨emvq †KŠkj n‡e- ˆewk̂Kfv‡e gybvdv me©vwaKiY|  

Weihrich I Zvi mn‡hvMx‡`i g‡Z, Ò‡h-mKj †Kv¤úvwbi cÖavb Kvh©vjq wbR †`‡k ev †h†Kv‡bv GK †`‡k wKš‘ Gi 
Kvh©µg cwiPvwjZ nq wewfbœ †`‡k Zv‡`i‡K eûRvwZK Ki‡cv‡ikb e‡j|Ó (Multinational Corporation 

(MNCS) have their headquarters in one country but operate in many countries.) 

Bartol & Martin Gi g‡Z,  ÒeûRvwZK †Kv¤úvwb n‡jv Ggb †Kv¤úvwb hv wbR¯̂ cÖwZôv‡bi gva¨‡g wewfbœ †`‡k 
Drcv`b ev †mev Kvh©µ‡gi mv‡_ RwoZ, H cÖwZôv‡bi cwjwm wbqš¿Y K‡i Ges ˆewk̂K cwiw ’̄wZ †gvZv‡eK 
e¨e ’̄vcbv Kvh© Pvjvq|Ó (An organization that engages in production or service activities through its own 

affiliates in several countries, maintains control over the policies of those affiliates, and manges from a 

global perspective.) 

myZivs ejv hvq †h, eûRvwZK †Kv¤úvwb n‡jv †mB mKj †Kv¤úvwb hv c„w_exi wewfbœ †`‡k mn‡hvMx cÖwZôvb ’̄vcb 
KiZ: Drcv`b I †mev Kvh©µg cwiPvjbv K‡i, Avw_©K I cwjwm wba©vi‡Yi e¨vcv‡i m¤ú~Y© wbqš¿Y wb‡Ri nv‡Z iv‡L 
Ges wewfbœ †`‡ki RbM‡Yi iæwP, cQ›`, Pvwn`v, Avw_©K mvg_¨©, ivR‰bwZK, A_©‰bwZK Ges mvgvwRK Ae ’̄v 
we‡ePbv K‡i †KŠkj wba©viY I e¨e ’̄vcbv Kvh©µg cwiPvjbv K‡i|  

cvV-6.4 
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eûRvwZK e¨emv‡qi cwieZ©b : †`k‡Kw› ª̀K †_‡K wek̂‡Kw› ª̀K cwiwPwZ 
Transformation of MNCs  : Ethnocentric to Geocentric Orientation 

cwi‡ek cwiw ’̄wZi cwieZ©‡bi mv‡_ mv‡_ eûRvwZK †Kv¤úvwb¸‡jv wewfbœ `k©‡b wek̂vm K‡i Ges Z`byhvqx Kvh©µg 
cwiPvjbvi cÖqvm cvq| we‡kl K‡i eûRvwZK †Kv¤úvwbi e¨e ’̄vcKiv wZb ai‡bi `k©‡b wek̂vm K‡i G¸wj n‡jv:  

  cwiwPwZ  
(Orientation) 

  

     
     

‡`kR cwiwPwZ  
(Ethnocentric Orientation) 

 eû‡Kw› ª̀K cwiwPwZ  
(Polycentric Orientation) 

  wek̂‡Kw› ª̀K cwiwPwZ  
(Geocentric Orientation) 

wPÎ: eûRvwZK †Kv¤úvwbi cwieZ©b 
 

1. ‡`kR cwiwPwZ (Ethnocentric Orientation): G †ÿ‡Î wbR †`k (Home Country) I wbqwš¿Z †`k (Host 

Country) m¤ú‡K© aviYvR©b Ki‡Z n‡e| wbR †`k ej‡Z †m-B †`k‡K eySvq †hLv‡b cÖwZôvbwUi cÖavb Kvh©vjq 
Aew ’̄Z| Avi wbqwš¿Z †`k (Host Country) ej‡Z we‡`k‡K eySvq, †hLv‡b cÖwZôvbwU e¨emvq cwiPvjbv K‡i| 
Avi †`kR cwiwPwZ n‡jv we‡`‡k ’̄vwcZ eûRvwZK †Kv¤úvwb‡Z wbR †`‡ki a¨vb-aviYv wb‡q e¨emv cwiPvjbv 
Kiv| A_©vr GwU AvšÍR©vwZK e¨emvq GK ai‡bi A¨v‡cÖvP hv‡Z wbe©vnxiv g‡b K‡i †h, cÖavb Kvh©vj‡q †h ai‡bi 
e¨e ’̄vcbv Kvh©µg cwiPvjbv Kiv nq Zv we‡k̂i Ab¨ÎI Kiv DwPZ| wKš‘ wbe©vnx‡`i aviYvwU fzj| GwU me©Î 
mgfv‡e Kvh©Ki nq bv| D`vniY¯̂iƒc- Rvcv‡b 1973 †_‡K 1986 mvj ch©šÍ Procter & Gamble †Kv¤úvwbi 
Drcvw`Z mvevb evRviRvZKi‡Y e¨_© n‡qwQj| KviY, Zviv Rvcv‡bi ’̄vbxq wek̂vm‡K (Beliefs) we‡ePbv K‡iwb| 
A‡bK M‡elYvi ci Gi KviY, D`NvwUZ nq Ges wKQZv mdj nq|  
 

2. eû‡Kw› ª̀K cwiwPwZ (Polycentric Orientation): GwU‡K wbqwš¿Z †`k‡Kw› ª̀K cwiwPwZI ejv hvq| G‡ÿ‡Î 
wbe©vnxiv wek̂vm K‡i †h, we‡k̂i †h †`‡k cÖwZôvbwUi Ae ’̄vb Zv cwiPvjbvi Rb¨ hZ ~̀i m¤¢e †mB m¤ú‡K© ZvivB 
fv‡jv Rv‡b| d‡j Zviv †Kv¤úvwbwU fv‡jvfv‡e cwiPvjbv Ki‡Z mÿg nq Ges GBfv‡e Zviv g~j †Kv¤úvwbi mv‡_ 
ïay Avw_©K wbqš¿‡Yi g‡a¨ Ave× †_‡K ¯̂vaxbfv‡e e¨emvq cwiPvjbv K‡i _v‡K|  

 

3. wek̂‡Kw› ª̀K cwiwPwZ (Geocentric Orientation): GwU AvšÍR©vwZK e¨e ’̄vcbvi GKwU w`K †hLv‡b wbe©vnxiv 
wek̂vm K‡i †h, g~j †Kv¤úvwbi cÖavb Kvh©vjq I Ab¨vb¨ †`‡k Aew ’̄Z mvewmwWqvwi †Kv¤úvwb¸wji wek̂ cwiw ’̄wZ 
m¤ú‡K© aviYv _vKv cÖ‡qvRb Ges G aviYvi Av‡jv‡K mswkøó cÖwZôvb¸wj‡K mgm¨v †gvKvwejv Kiv Avek¨K| 
wek̂‡Kw› ª̀K cwiw ’̄wZ‡Z we‡ePbv†hvM¨ welq¸‡jv n‡jv- †Kv¤úvwbwU we‡k̂i †Kv_vq A_© DcvR©b Ki‡Z cvi‡e, 
†Kv_vq hš¿cvwZ ev KviLvbv ’̄vcb Ki‡Z n‡e, †Kv_vq M‡elYv I Dbœqb Kvh©µg cwiPvjbv Ki‡e Ges Kxfv‡e 
bZzb aviYv I cY¨ m¤¢ve¨ †µZv‡`i Rb¨ D™¢veb Ki‡e| Z‡e wek̂‡Kw› ª̀K e¨e ’̄vcbvq GKwU mgm¨v n‡j GwU‡K 
Kvh©Ki Ki‡Z n‡j e¨e ’̄vcK‡`i‡K ’̄vbxq I wek̂ m¤ú‡K© ch©vß ÁvbvR©b Ki‡Z n‡e| G ai‡bi A¨v‡cÖvP‡K 
AÂj‡Kw› ª̀K cwiwPwZI ejv nq| G‡Z †h †`‡k mvewmwWqvwi †Kv¤úvwbwU Aew ’̄Z, Zvi cvk̂©eZx© wewfbœ AÂj †_‡K 
e¨e ’̄vcK I Kgx© wb‡qvM Kiv n‡q _v‡K| evsjv‡`‡k evUv my †Kv¤úvwb, †bvfvwU©R Ilya †Kv¤úvwb GKwU DrK…ó 
D`vniY|   
 
eûRvwZK †Kv¤úvwbi myweav I Amyweavmg~n 
Advantages & Disadvantages of MNCs Countries 

eûRvwvZK †Kv¤úvwb¸‡jvi myweav¸‡jv wb¤œiƒc:  
1. we‡`k †_‡K KvuPvgvj msMÖn Kiv mnR nq|   
2. wek̂evRv‡i cÖwZ‡hvwMZvi gva¨‡g cÖhyw³ e¨e ’̄vcbv we‡klÁ wb‡qvM †`Iqv hvq|  
3. we‡`wk cÖwZôv‡bi gybvdv, iq¨vjwU, jvB‡mÝ wdm cÖf…wZi gva¨‡g Avq cÖevn e„w× cvq|  
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4. we‡`‡k PvKwii my‡hvM m„wó nq|  
 

eûRvwZK †Kv¤úvwbi Amyweavmg~n wb¤œiƒc: 
 

1. wbqwš¿Z †`k A_©‰bwZK ¯̂vaxbZv ev mve©‡fŠgZ¡ nviv‡Z cv‡i| KviY, eûRvwZK †Kv¤úvwbi mKj KvR miKv‡i 
c‡ÿ wbqš¿Y Kiv m¤¢e nq bv| 

 

2. wbqwš¿Z †`‡ki wb‡Ri Dci A‡bK †ÿ‡ÎB wbqš¿Y _v‡K bv| KviY, eûRvwZK †Kv¤úvwb¸wj wek̂ cwiw ’̄wZi 
Av‡jv‡K Kvh©µg cwiPvjbv K‡i| d‡j wKQz Kv‡Ri Dci miKv‡ii wbqš¿Y _v‡K bv †hgb: eûRvwZK 
†Kv¤úvwb¸‡jv KvuPvgvj Avg`vwb K‡i wKsev Znwej ’̄vbvšÍi K‡i, ZLb e¨q cwi‡kva cwiKíbvq cÖwZK‚j cÖfve 
m„wó nq|  

 

3. eûRvwZK †Kv¤úvwb¸wj ’̄vbxq kÖwgK-Kgx©‡`i D”P nv‡i gRywi I †eZb w`‡q _v‡K| d‡j miKvi‡K 
kÖwgK‡`i‡K D”P gRywi w`‡Z nq|  

 

4. wKQz A_©‰bwZK Bmy¨ †hgb: D”P my‡`i nvi, g~jab NvUwZ, ißvwb‡Z euvav, gybvdv wcZ…‡`‡k †cÖi‡Y evav cÖf…wZ 
eûRvwZK †Kv¤úvwbi Kv‡R evuavi m„wó K‡i|  

 

5. wewfbœ †`‡ki mvgvwRK I mvs¯‹…wZK cv_©‡K¨i Kvi‡Y eûRvwZK †Kv¤úvwb¸‡jvi e¨e ’̄vcK‡`i mgm¨v †gvKvwejv 
Ki‡Z nq| GgbwK Zv‡`i cwievieM©I mgm¨vq c‡o| fvlvMZ cv_©K¨, kvixwiK MVb I RbM‡Yi g~j¨‡eva 
e¨emv‡qi †ÿ‡Î I gvbweK w`‡K we‡Øl m„wó Ki‡Z cv‡i|  

 

6. eûRvwZK †Kv¤úvwbi GKwU eo mgm¨v n‡jv- wbqwš¿Z †`‡ki cÖvPxb HwZn¨ webó nq| †Kv¤úvwbMy‡jv Zv‡`i 
wbR¯̂ †cvlvK, Lv`¨ cÖf…wZ wbqwš¿Z †`‡k cÖPjb Kivi †Póv K‡i| d‡j †m †`‡ki hyeKiv Zv MÖnY K‡i wbR 
†`‡ki HwZn¨ fz‡j hvq| 

 

myZivs ejv hvq †h, eûRvwZK †Kv¤úvwbi myweav-Amyweav ỳw`KB i‡q‡Q| Z_vwc †`‡k eûRvwZK †Kv¤úvwbi 
cÖ‡qvRbxqZv i‡q‡Q| G‡Z †`‡ki †eKvi mgm¨v jvNe nq, wewb‡qvM ev‡o Ges A_©bxwZ‡Z Gi AbyK‚j cÖfve c‡o|  
 

wkÿv_©xi KvR : wkÿv_x©iv eûRvwZK †Kv¤úvwbi msÁv, myweav I Amyweav Ges Gi cwieZ©b m¤ú‡K© wb‡R‡`i 
g‡a¨ Av‡jvPbvc~e©K Ávb SvjvB K‡i wbb|  

  

 mvims‡ÿc 

‡h mKj †Kv¤úvwbi wbR †`‡k cÖavb Kvh©vjq _v‡K Ges Ab¨ †`‡k D³ †Kv¤úvwbi kvLv Awdm I mvewmwWqvwi 
†Kv¤úvwb cÖwZôv I cwiPvjbv Kiv nq, Zv‡K eûRvwZK †Kv¤úvwb e‡j| G ai‡bi †Kv¤úvwbi we‡k̂i wewfbœ †`‡k 
kvLv Awdm _vK‡Z cv‡i| G †Kv¤úvwbi †ÿ‡Î Avw_©K cwjwm wba©vi‡Yi ÿgZv cÖavb Kvh©vj‡qi Dci b¨ Í̄ _v‡K| 
GQvov Ab¨vb¨ †ÿ‡Î †hgb: e¨e ’̄vcbv ÷vBj wba©viY, ’̄vbxq Pvwn`v Abyhvqx cY¨ Drcv`b, ’̄vbxq K…wó we‡ePbv 
Kiv cÖf…wZ wel‡q mvewmwWqvwi cÖwZôvb‡K wm×všÍ MÖn‡Yi ÿgZv †`Iqv nq| eûRvwvZK †Kv¤úvwb¸‡jvi 
myweav¸‡jv n‡jv: we‡`k †_‡K KvuPvgvj msMÖn Kiv mnR nq, wek̂evRv‡i cÖwZ‡hvMxZvi gva¨‡g cÖhyw³ e¨e ’̄vcbv 
we‡klÁ wb‡qvM †`Iqv hvq, we‡`wk cÖwZôv‡bi gybvdv, iq¨vjwU, jvB‡mÝ wdm cÖf…wZi gva¨‡g Avq cÖevn e„w× 
cvq Ges we‡`‡k PvKwii my‡hvM m„wó nq| eûRvwZK †Kv¤úvwbi Amyweavmg~n n‡jv: A_©‰bwZK ¯̂vaxbZv ev 
mve©‡fŠgZ¡ nviv‡Z cv‡i, eûRvwZK †Kv¤úvwbi mKj KvR miKv‡i c‡ÿ wbqš¿Y Kiv m¤¢e nq bv, wbqwš¿Z †`‡ki 
wb‡Ri Dci A‡bK †ÿ‡ÎB wbqš¿Y _v‡K bv| wKQz A_©‰bwZK Bmy¨ †hgb: D”P my‡`i nvi, g~jab NvUwZ, ißvwb‡Z 
evav, gybvdv wcZ…‡`‡k †cÖi‡Y euvav cÖf…wZ eûRvwZK †Kv¤úvwbi Kv‡R evuavi m„wó K‡i| 
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eûRvwZK cÖwZôv‡bi e¨e ’̄vcbv c×wZi †Km ÷vwW; evsjv‡`‡k †ckv wnmv‡e 
e¨e ’̄vcbvi AvZ¥cÖKvk 
Case Study on Management System of MNCs, Management as a 

profession in Bangladesh 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb-  
• eûRvwZK †Kv¤úvwbi mdjZvi Kvwnwb ej‡Z cvi‡eb; 
• eûRvwZK †Kv¤úvwb‡Z AbymiYK…Z e¨e ’̄vcbv c×wZ m¤ú‡K© Rvb‡Z cvi‡eb; 
• evsjv‡`‡k e¨e ’̄vcbv †ckvi weKvk m¤ú‡K© eY©bv Ki‡Z cvi‡eb|   

 

eûRvwZK cÖwZôv‡bi e¨e ’̄vcbv c×wZi †Km ÷vwW  
Case Study on Management System of MNCs 
 

‡Km-01 :  †d«W †Wwb (Fred Denny) 

e¨e ’̄vcbv Aa¨qb I cÖ‡qvM KivUvB n‡jv mgm¨v| †d«W †Wwb, gnvKvk c`v_©we` (Space Physicist) Zvi j¨ve‡iUwi 
cÖavb †µW wMÖbDW (Greenwood) †K e‡jwQ‡jb †h, e¨e ’̄vcbvq †Kv‡bv weÁv‡bi wfwË bvB| Avwg Abyfe Kwi, 
Avwg Rvwb Avwg wK KiwQ, hLb Avwg wgmvBj Gi cwiPvjb wm‡÷g bKkv Kwi| KviY, Avgvi wbKU gnvKvk, 
cÖPjb kw³ I Ab¨vb¨ weÁvb Av‡Q| Zviv Avgv‡K e‡j †`q †h, wK Ki‡Z n‡e| wKš‘ hLb Avcwb Avgv‡K wR‡Ám 
K‡ib †h, Avwg Avgvi cÖ‡KŠkj I KvwiMwi `‡ji mv‡_ fv‡jv ZË¡veavq‡Ki KvR KiwQ, †mLv‡b †Kv‡bv weÁvb bvB, 
e¨e ’̄vcbvq †Kv‡bv weÁvb bvB Avgv‡K c_-wb‡ ©̀kbv †`qvi Rb¨| e¨e¯’vcbvi Dci eB c‡o Avwg aviYv †c‡qwQ 
†h, e¨e ’̄vcK‡K memgq, AšÍi½ c×wZi wfwË‡Z (Closed system basis) KvR Ki‡Z n‡e; A_©vr, e¨e ’̄vcK‡K 
Aaxb ’̄‡`i mv‡_ eÜzZ¡c~Y© n‡Z n‡e, cÖwZwU ÿz ª̀ wel‡qI Zv‡`i mv‡_ civgk© Ki‡Z n‡e Ges K‡Vvi wbqg I 
cÖwµqv Pvjy Ki‡Z n‡e hv‡Z Aaxb Í̄iv fzj bv Ki‡Z cv‡i| ÒAvwg GwU m¤ú‡K© †f‡ewQ, K¬W Avwg e¨e ’̄vcbvi 
†ÿ‡Î †Zgb weÁvb †`L‡Z cvB bv Ges Avwg Avðh© nB †h, KZ my›`i e¨e ’̄vcbvi eB, AvwU©K¨vjm Ges e¨e ’̄vcbv 
Dbœq‡bi Dci †Kvm©mg~n Avgv‡`i Rb¨ G ch©šÍ wKQzB Ki‡Z cv‡iwb| Avgv‡`i‡K wK kZel© A‡cÿv Ki‡Z n‡e 
hLb e¨e ’̄vcbv weÁvb mwZ¨Kv‡ii c`v_©weÁvb wnmv‡e DbœZ n‡e?Ó K¬W wMÖbDW (Cloude Greenwood)eûmsL¨K 
e¨e ’̄vcbv Dbœqb welqK †mwgbv‡i AskMÖnY K‡i‡Qb hv e¨e ’̄vcbv Áv‡bi cÖ‡qvRbxqZv I e¨env‡ii Dci †Rvi 
†`q, †d«W (Fred) Zv wei³ I ivMvwšẐ n‡q GmKj cÖZ¨vLvb K‡ib| wKš‘ wZwb LyeB mšÍyó †h, Zvi Aaxb¯’iv Kx 
e‡jb, †m¸‡jvi A‡bK A_© enb K‡i| wZwb (Cloude) wPwšÍZ †h, †d«W (Fred) †K wK Reve †`‡eb|  

wkÿv_x©‡`i D‡Ï‡k¨: 
1. hw` Avcwb jW wMÖbDW n‡Zb, Kxfv‡e Avcwb †d«W †Wwb Gi e³‡e¨i Reve w`‡Zb? 
2. e¨e ’̄vcbv‡K AwaKZi weÁvbm¤§Z Ki‡Z Avcbvi gZvgZ Kx? 

AvBweGg- G e¨e ’̄vcbvi aib  
Patterns of Management at IBM 

_gvm †R. IqvUmb Rywbqi (Thomas J. Watson) Gi wcZv 1920 I 1930 mv‡ji w`‡K GKRb weL¨vZ wkícwZ 
wQ‡jb| wZwb AvBweGg †K cvÂKvW© Gi e¨emv‡qi w`‡K Nywi‡q w`‡jb| IqvUmb Rywbqi AvBweGg‡K Kw¤úDUvi 
e¨emv‡q wb‡q †M‡jb Ges eo eo cÖwZ‡hvMx‡`i wecix‡Z cªe„w× AR©‡bi wfkb wVK K‡i †`b| weL¨vZ cÖwZ‡hvMx 
cÖwZôv‡bi g‡a¨ i‡q‡Q- †Rbv‡ij B‡jKwUªK, Avi, wmG (RCA), nvwb I‡qj (Honey well) Ges †iwgsUb i¨vÛ 
(Remington Rand)| wØZxq wek̂hy‡×i ci AvBweGg †e‡o I‡V KviY, ZLb cvÂ KvW© e¨env‡ii gva¨‡g 
wnmveiÿY h‡š¿i e¨vcK Pvwn`vi m„wó nq| wKš‘ 1950 Gi gvSvgvwS mg‡q MYbvkw³ m¤úbœ Kw¤úDUvi gvby‡li 

cvV-6.5 
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wbKU ZZv AvMÖ‡ni welq _v‡K bv| AvBweGg †K mdj Kivi wcQ‡b KvwiMwi D™¢veb bq, wecYb I †mevB gyL¨ 
f‚wgKv cvjb K‡i| Kw¤úDUvi RM‡Zi ïiæ‡Z nvW©Iq¨vi mieiv‡ni †ÿ‡Î cÖwZ‡hvMxiv mgv‡b mgvb wQj| wKš‘ 
A‡bK cÖwZ‡hvMx c‡o hvq hLb hš¿vsk (equipment) ’̄vcb I mvwf©wms Gi cÖ‡qvRb nq| ïiæi w`‡K Kw¤úDUvi 
ˆZwi n‡Zv B‡jKwUªK wUDe w`‡q| G¸‡jv Pvjv‡Z †jvKej Kg wQj| G cÖ‡qvRb †gUv‡Z AvBweGg wek̂we`¨vj‡qi 
mn‡hvwMZv MÖnY Ki‡jb| G‡Z bZzb †ckvi m„wó n‡jv, †hgb: †cÖvMÖvgvi, wm‡÷g BwÄwbqvi cÖf…wZ| 1954 mv‡ji 
w`‡K AvBweGg Gi cÖ‡KŠkjx‡`i we‡ivwaZvi wecix‡Z †h‡q IqvUmb †Rvi w`‡jb wUD‡ei cwie‡Z© UªvbwR÷i w`‡q 
Kw¤úDUvi ˆZwi Ki‡Z|  

IqvUmb G e¨vcv‡i mdj n‡jb| KviY, wZwb fv‡jv Kgx© wb‡qvM w`‡jb, Zv‡`i‡K w`‡q Kvh©̀ j ˆZwi Ki‡jb Ges 
Avw_©K myweav cÖ̀ vb Ki‡jb, Zv‡`i mv‡_ hy³ n‡jb Ges gy³ †hvMv‡hvM P¨v‡bj ’̄vcb Ki‡jb| e¨w³MZ †hvMv‡hvM 
ev m¤ú‡K©i cwie‡Z© †hvM¨Zv‡K wfwË K‡i Kgx© wb‡qvM Kiv n‡jv| AvBweGg Gi Avi GKwU cwjwm wQj- PvKwii 
wbivcËv| G cwjwm gnvg›`v‡K †cQ‡b †d‡j w`j| ïay e¨e ’̄vcK bq, Kgx©‡`i‡KI fv‡jv †eZb †`Iqv n‡Zv| 
1955 mv‡j ïiæ nq Ggb GK myweav Kgx©‡`i‡K †Kv¤úvwbi ÷K †kqvi µ‡qi my‡hvM †`q Ges Zv A‡bK‡KB 
abx‡Z iƒcvšÍi K‡i| IqvUmb †Kv¤úvwb‡Z Rvcv‡bi ms¯‹…wZ Pvjy K‡ib| weµqKgx©‡K k³ Kjvi Iqvjv mv`v kvU© 
co‡Z nq| †mLv‡b †Kv¤úvwbi GKwU MvbI wQj| wKš‘ IqvUmb Rywbqi ixwZbxwZ wkw_j K‡ib| e„× wKsev hyeK 
mK‡ji wbKU IqvUmb wQ‡jb h_v_© †jvK (Perfectionist)| mKj‡K mgvb ¸iæZ¡ w`‡q ïb‡Zb| Zv‡`i AšÍwb©wnZ 
bxwZ wQj gvbyl‡K g~j¨vqb Kiv, †µZv mš‘wó AR©b Ges mwVK wRwbm Ki‡Z c_ Pjv|  

cÖwkÿ‡YiI cÖ‡qvRb n‡Zv| 1950 Gi w`‡K e¨e ’̄vcbv cÖwkÿY wQj cÖvPxb ai‡bi| 1966 mv‡j wbqg Pvjy Kiv nq 
†h, gvbyl‡K Kxfv‡e cwiPvjbv Ki‡Z nq Zvi Rb¨ e¨e ’̄vcbv ¯‹z‡j fwZ© n‡Z n‡e| G‡Z cÖ_g Kg©m~wP wQj nvf©vW© 
Gi †Km c×wZ wfwËK| K‡cv©v‡iU ms¯‹…wZi Avi GKwU c`‡ÿc wQj †Lvjv `iRv cwjwm (Open door policy) bxwZ 
Pvjy Kiv| G‡Z Kgx©iv Zv‡`i mswkøó e¨e ’̄vc‡Ki mv‡_ Av‡jvPbvi ci D”P ch©v‡q †h‡Z cvi‡Zv| e¯‘Z IqvUmb 
Zvi †gvU mg‡qi 1/5 fvM mgq Kgx©‡`i mv‡_ K_v e‡j KvUv‡Zb; wZwb †Lvjv `iRvq nvUvnvwU Ki‡Zb| G bxwZi 
Kvi‡Y †Lvjv †hvMv‡hvM e¨e ’̄v Pvjy nq Ges D”P e¨e¯’vcbv Kgx©‡`i †_‡K ~̀‡i †_‡K †h mgm¨v m„wó Ki‡Zv, Zvi 
mgvavb Gfv‡e †`Iqv n‡Zv|  

Avi GKwU K‡c©v‡iU ms¯‹…wZ Pvjy Kiv hvq, Zv n‡jv- Piecework c×wZ iwnZ Kiv| G‡Z †nvqvBU Kjvi I eøy Kjvi 
Kgx©‡`i g‡a¨ cv_©K¨ ~̀i nq| 1950 Gi †kl w`‡K Kgx©iv †eZ‡bi mv‡_ wPwKrmv I Ab¨vb¨ myweav MÖnY K‡i| 
†Kv¤úvwb Kgx©‡`i‡K ¯‹zj I P¨vwiwU‡Z AskMÖn‡Yi Rb¨ we‡kl MÖv›Um cÖ̀ vb K‡i| G‡Z e¨e ’̄vcK I Ae¨e¯’vcK‡`i 
g‡a¨ cv_©K¨ K‡g Av‡m| AvBweGg LyeB mdj GKwU e¨emvq cÖwZôvb| wKš‘ 1989 Gi †kl w`‡K †Kv¤úvwb †NvlYv 
†`q †h, evRvi cwiw ’̄wZ cwieZ©‡bi Rb¨ GwU cybM©Vb Kiv n‡e Ges 10,000 c` Kwg‡q †`Iqv n‡e| 1991 mv‡j 
AvBweGg wmBI (CEO) AvKvim (Akers) AwZwi³ cybM©V‡bi †NvlYv †`q| 

wkÿv_x©‡`i Rb¨: 

1. †Kvb& †Kvb& Dcv`vb AvBweGg †K mdj K‡i? 
2. AZx‡Zi e¨e ’̄vcbv c×wZ AvR‡Ki Rb¨ djcÖm~ wKbv? †Kb ev †Kb bq? 
3. Avcwb wK g‡b K‡ib †h evRv‡ii cwieZ©bkxj Ae ’̄v AvBweGg Gi Af¨šÍixY e¨e ’̄vcbv c×wZ‡Z cwieZ©b 

Avb‡e?  

BDwbwjfvi: c„w_exi me‡P‡q eo GgGbwmÕi g‡a¨ GKwU  
Unilever: One of the world’s Largest MNC 

ejv nq †h, BDwbwjfv‡ii m~h© KL‡bv A Í̄ hvq bv| †Kv¤úvwbwUi 300,000 Gi †ewk msL¨K Kgx© 70 wU †`‡k 500 
e¨emvq cÖwZôv‡b KvR K‡i| hw`I Gi e¨emvwqK bvg ÒBDwbwjfviÓ wKš‘ Gi mKj M„n ’̄vwj c‡Y¨i bvg| 
Av‡gwiKv‡Z †h-mKj cY¨ Pvjy Av‡Q, †m¸‡jvi bvg n‡jv- wjcUb, †Wvf, K¨v‡iR, DB¯‹, †cc‡mv‡W›U, ev‡¯‹v 
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¯ú¨v‡RwU mm, cÛm †dm wµg I K¨vjwfb wµb cÖmvabx| G‡Zv  gvÎ K‡qKwU bvg| BDwbwjfvi n‡jv c„w_exi 
me‡P‡q eo †Kv¤úvwb¸wji g‡a¨ GKwU, hv c„w_exi †gvU Lv`¨ evRv‡i kZKiv GKfvM Ges kZKiv 10 fvM 
cvi‡mvbvj †cÖvWv± gv‡K©‡U †kqvi i‡q‡Q|  

BDwbwjfv‡i‡ Avðh©RbK welq n‡jv- GwU ˆØZ KvVv‡gv‡Z (Dual Sructure) P‡j| g~jZ GwU ỳwU †Kv¤úvwb i‡q‡Q; 
ỳwU cÖavb Kvh©vjq Ges ỳB †mU †kqvi‡nvìvi i‡q‡Q| BDwbwjfvi cvewjK wj: n‡jv jÛbwfwËK Ges BDwbwjfvi 
Gbwf (Naamloze Venuootschap) Gi A_© n‡jv mxwgZ `vq †Kv¤úvwb; GwU iUviWvg wfwËK| 1930 mv‡j  G 
†Kv¤úvwb ỳ‡Uv GKwÎZ Kiv nq (merger)|  †kqvi‡nvìviMY m¤ú~Y© †Kv¤úvwbwUi jf¨vskB †fvM K‡ib Ges Zv 
mgnv‡i| †K †Kvb& †Kv¤úvwbi †kqvi‡nvìvi †mwU eo welq bq| BDwbwjfvi GKwU Òwe‡kl KwgwUÓ (Special 

Committee) Øviv cwiPvwjZ nq| G KwgwU‡Z ỳB †Kv¤úvwb †_‡K ỳBRb †Pqvig¨vb _v‡Kb| BDwbwjfvi cvewjK 
wj. †Kv¤úvwb †_‡K Av‡mb Ges NV †_‡KI GKRb †Pqvig¨vb nb Ges Z…Zxq Av‡iKRb wmwbqi cwiPvjK| D”P 
ch©v‡qi me wm×všÍ G KwgwU KZ…©K MÖnY Kiv nq| G QvovI AviI c‡b‡iv Rb  cwiPvjK i‡q‡Qb hviv mivmwi G 
KwgwU‡K wi‡cvU© K‡i _v‡Kb| cÖwZwU †Kv¤úvwb †_‡K A‡bK ai‡bi cY¨ mgšq̂Kvix wb‡qvM †`Iqv nq hviv 
c„w_exe¨vcx cY¨ †KŠkj Dbœqb I ev Í̄evqb K‡i _v‡K|  

†Kv¤úvwb eû‡Kw› ª̀K bxwZ (Polycentric) AbymiY K‡i| Gi A_© n‡jv- e¨e ’̄vcbv RvZxqKiY, †hLv‡b wewfbœ 
†`‡ki ’̄vbxq e¨e ’̄vcK Dbœq‡bi †Póv Kiv nq| G wekv̂‡mi Dci cwjwmwU MÖnY Kiv nq †h, G e¨e ’̄vcKMY ’̄vbxq 
Pvwn`v we‡`wk e¨e ’̄vcK‡`i †P‡q fv‡jv eyS‡e|  

BDwbwjfv‡i G `xN©‡gqvw` cwiKíbv 5 ermi †_‡K 3 ermi †gqvw` Kiv n‡q‡Q| KviY, wek̂ cwiw ’̄wZ ª̀æZ 
cwieZ©bkxj| ZvB e¨emvq mgšq̂KvixMY 3 eQ‡ii cwiKíbv cÖYqb K‡i Rgv w`‡Z cv‡i, †hLv‡b _vK‡e- m¤¢ve¨ 
weµq, Rbe‡ji msL¨v, cÖZ¨vwkZ bM` cÖevn Ges gybvdv e„w×i Rb¨ Kx Kx Kvh©µg MÖnY Kiv n‡e, Zvi weeiY| 
AZ:ci G cwiKíbv we‡kl KwgwU KZ…©K Aby‡gvw`Z ev ms‡kvwaZ n‡q _v‡K|  

hZ ~̀i m¤¢e BDwbwjfvi mviv we‡k̂ GKB ai‡bi cY¨ wewµ Ki‡Z Pvq| G †ÿ‡Î Ôjv· mvevbÕ n‡jv DrK…ó 
D`vniY| GwU evsjv‡`‡k †hgb, †mŠw` Avie wKsev hy³iv‡óªI †ZgbB| Ab¨vb¨ cY¨ †hgb: mvbwmé k¨v¤úy, ewW 
†¯úª B¤úvjmI wewfbœ †`‡k wewµ nq| G ỳ‡Uv †Kv‡bv †Kv‡bv †ÿ‡Î GKUz cwieZ©b nq| Lv`¨mvgMÖx mviv we‡k̂ 
GKB iKg|  

Av‡gwiKv‡Z BDwbwjfv‡ii 5wU Avjv`v wefvM i‡q‡Q, †hgb: (i) wjfvi eªv`vm© (mvevb I jwÛª cY¨), (ii) 
BDwbwjfvi cv‡m©vbvj †Kqvi AvB‡Ugm I Km‡gwU· (iii) _gvm †R. wjcUb (Pv, ïK‡bv †mvc I Ab¨vb¨ 
Lv`¨mvgMÖx) (iv) f¨vb‡Wb evM©vi dzWm (gvM©vwib I GwWej d¨vUm) Ges (v) iv‡Mv dzWm (¯ú¨v‡RwU mm)| 
Kvh©µ‡gi Av‡jv‡K G cÖwZôvb¸‡jv h_vh_ †cÖvWv± †Kv-AwW©‡bU‡ii wbKU cÖwZ‡e`b `vwLj K‡i _v‡K|  

BDwbwjfvi n‡jv we‡k̂i A‡bK¸wj †Kv¤úvwbi g‡a¨ GKwU, hv Avgv‡`i Rxeb‡K Qzu‡q †M‡Q| Ab¨vb¨ †Kv¤úvwbi 
bvgI ejv hvq- †h¸‡jv Avgv‡`i wbKU „̀k¨gvb, †hgb: Fiat, Honda, Volvo, Michelin, Nestle, Sony, NEC, 

Toyota I Volks wagon| A‡bK we‡klÁ e‡j _v‡Kb †h, cÖwZôvb¸‡jv‡K µgea©gvb Pvwn`v Rb¨ wekŵfwËK 
cwiKíbv cÖ‡qvRb Ges †m †gvZv‡eK Kvh©µg cwiPvjbv Ki‡Z n‡e| mviv wek̂‡K Zv‡`i evRvi a‡i †i‡L Kvh©µg 
cwiPvjbv Ki‡Z n‡e †mB mKj ’̄v‡b, †hLv‡b cÖwZôv‡bi Rb¨ jÿ¨vR©b Kiv mnR n‡e| we‡klÁiv e‡jb †h, 
wek¦e¨vcx „̀wó †`Iqv GLb mg‡qi `vwe| KviY, evRv‡i A‡bK cÖwZ‡hvMx cÖwZôvb weivR Ki‡Q| †hgb: 
A‡Uv‡gvevBj, e¨vswKs, B‡jKUªwb· †mevLvZ, dvg©vwmDwUK¨vjm, cvewjwks, ågY‡mev I Iqvwks †gwkb cÖf…wZ|  

e¨e ’̄vcKMY ïay AvšÍR©vwZK e¨emv‡qi Kv‡RB e¨ Í̄ bq, Zv‡`i‡K AvšÍR©vwZKfv‡e cÖwZ‡hvwMZvI †gvKvwejv Ki‡Z 
n‡”Q| G †_‡K GKwU welq cwi®‹vi †h, AvšÍR©vwZK e¨e ’̄vcbvi †ÿ‡Î e¨e ’̄vcK‡`i cÖPzi Ávb _vK‡Z n‡e| ïay 
ZvB bq, e¨e ’̄vcK‡`i‡K AvšÍR©vwZK cwi‡ek, AvšÍR©vwZK Zzjbvg~jK myweav Ges bZzb wKQz D™¢ve‡bi mv‡_ Gi 
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m¤úK© BZ¨vw` m¤ú‡K© wek` ÁvbvR©b Ki‡Z n‡e| G QvovI wewfbœ †`‡ki ms¯‹…wZ  I ˆbwZKZvi welqwUI ¸iæZ¡ 
mnKv‡i we‡ePbvq ivL‡Z n‡e|  

wkÿv_x©‡`i Rb¨: 
1. BDwbwjfvi †Kv¤úvwbi cwiPq Zz‡j aiæb|  
2. BDwbwjfvi †Kv¤úvwb wj:. Gi mdjZvi KviY, eY©bv Kiæb|  
3. G †Kv¤úvwb wek̂evRv‡i e¨emvq cwiPvjbv Ki‡Q Gi e¨e ’̄vcbv c×wZ m¤ú‡K© Av‡jvKcvZ Kiæb|  
4. AvšÍR©vwZK cwigÐ‡j e¨emvq cwiPvjbvq †ÿ‡Î †Kvb& †Kvb& wel‡q mZK© _vK‡Z n‡e?  

evsjv‡`‡k †ckv wnmv‡e e¨e ’̄vcbvi cÖKvk 
The exposure of Management as A Profession in Bangladesh 

e¨e ’̄vcbv GKwU †ckv wKbv, †m m¤ú‡K© h‡_ó weZ‡K©i AeKvk i‡q‡Q| G m¤ú‡K© gšÍe¨ Kivi c~‡e© †ckv Kx, 
†ckvi ˆewkó¨ Kx Zv Rvb‡Z n‡e| †ckv m¤ú‡K© ejv n‡q‡Q †h, Ò†ckv n‡jv we‡klvwqZ Ávb, hv Ab¨‡`i‡K 
wb‡ ©̀kbv, civgk© ev Dc‡`k `v‡bi †ÿ‡Î e¨env‡ii Rb¨ AR©b Kiv nq| G msÁvi Av‡jv‡K e¨e ’̄vcbv‡K †ckv 
ejv hvq wKbv? A_ev, e¨e ’̄vcKiv Ab¨vb¨ †ckvRxwe †hgb: Wv³vi, cÖ‡KŠkjx, AvBbRxex‡`i g‡Zv we‡klvwqZ 
Áv‡bi AwaKvix wKbv? G mKj „̀wó‡KvY †_‡K Av‡jvPbv Kiv n‡j e¨e ’̄vcbv †ckv wKbv †m m¤ú‡K© aviYv cvIqv 
hv‡e| Mary Parket Follet Aek¨ Zvi GK M‡elYvq e¨e ’̄vcbv‡K †ckv wnmv‡e D‡jøL K‡i‡Qb| wZwb e‡jb †h, 
e¨e ’̄vcbv †ckvRxexMY wb‡RivB wb‡R‡`i‡K ˆZwi Ki‡e| KviY, Zviv mgv‡Ri GKwU ¸iæZ¡c~Y© `vwqZ¡ cvjb Ki‡Z 
hv‡”Q| G `vwqZ¡ cvj‡b cÖwkÿYcÖvß I myk„•Lj Áv‡bi cÖ‡qvRb| Avi e¨e ’̄vcbvi A_© n‡jv we‡klvwqZ Ávb hv 
wkÿvi gva¨‡g AR©b Ki‡Z nq †hgbUv Ki‡Z nq Wv³vi I cÖ‡KŠkjxi †ÿ‡Î| G w`K †_‡K e¨e ’̄vcbv‡K GKwU 
†ckv wnmv‡e MY¨ Kiv hvq| lv‡Ui `kK †_‡K e¨e ’̄vcbvi †ÿ‡Î we‡klvwqZ Áv‡bi cÖ‡qvRb nq| e¨e ’̄vcbv‡K 
†ckv wnmv‡e we‡ePbvi Rb¨ KwZcq ˆewkó¨ we‡ePbv Ki‡Z nq, †m¸‡jv n‡jv:  

1. `ÿZv (Skill): e¨e ’̄vcbv †ckvq e¨e ’̄vcbvwe`‡`i‡K we‡klvwqZ Ávb AR©b Ki‡Z n‡e| G wel‡q Zv‡`i‡K 
`ÿ n‡Z n‡e| 

2. mymse× Ávb (Body of Knowledge): †h `ÿZv AR©b Ki‡Z n‡e, Zv mymse× Áv‡bi mgvnvi n‡Z n‡e Ges 
G Ávb n Í̄všÍi‡hvM¨ I AR©b‡hvM¨ n‡Z n‡e hv wkÿv, cÖwkÿY I AwfÁZvi gva¨‡g AR©b Ki‡Z nq|  

3. †ckv n‡e M‡elYvg~jK (Profession would be discipline of Study): †ckv M‡elYvg~jK n‡Z n‡e| A_©vr, 
cÖwZwbqZ M‡elYv n‡Z cÖvß djvd‡ji wfwË‡Z bZzb bZzb †KŠkj †hvM Ki‡Z n‡e|  

4. †ckv`vi‡K e¨w³K ¸Yvewji AwaKvix n‡Z n‡e (Professional must posses personal qualities): 
e¨e ’̄vcbv †ckv`vi‡K wKQz e¨w³MZ ¸‡Yi AwaKvix n‡Z n‡e, †hgb: ˆah©, c~Y©Zv, we‡kølY Kivi ÿgZv 
BZ¨vw`| Zvi AvPi‡Y †ckv`vwiZ¡ cÖKvk †c‡Z n‡e|  

5. mwgwZ ev ms ’̄vi Aw Í̄ÍZ¡ (Existing of Association): †ckvi miKvi Aby‡gvw`Z KZ…©cÿ (Authority) _vK‡Z 
n‡e| G KZ…©cÿ `ÿZv I Áv‡bi Av‡jv‡K †ckv`vwiZ¡ Aby‡gv`b †`‡e| cÖ‡Z¨K m`m¨‡K D³ mwgwZ ev ms ’̄vi 
m`m¨ n‡Z n‡e|  

6. AvBb¯̂xK…Z bxwZgvjv (Code of Preofessional Conduct): wbw ©̀ó †ckvq wb‡qvwRZ m`m¨M‡Yi Kvh©aviv 
wba©viY I wbqš¿‡Yi Rb¨ †`‡ki cÖPwjZ AvB‡b bxwZgvjv _vK‡Z n‡e; hv cÖwZwU m`m¨ †g‡b Pj‡e|  

Dch©y³ ˆewk‡ó¨i Av‡jv‡K we‡ePbv Ki‡Z n‡e †h, e¨e ’̄vcbv GKwU †ckv wKbv| 1963 mv‡j Ray A. Killan KZ…©K 
iwPZ M‡elYvc‡Î e¨e ’̄vcbv‡K †ckv wnmv‡e ¯̂xK…wZ †`Iqv nq, hv Av‡gwiKvb e¨e ’̄vcbv mwgwZ (AMA) KZ…©K 
mg_©b †`Iqv nq| Ray A. Killan e‡jb, e¨e ’̄vcbv `ÿZvi mv‡_ wPwýZ bxwZgvjv wb‡q mwZ¨Kvi †ckv wnmv‡e 
Avwef©~Z nq|  

AwaKš‘, Av‡gwiKvb g¨v‡bR‡g›U G¨v‡mvwm‡qkb (AMA) wb¤œwjwLZ ˆewk‡ó¨i Kvi‡Y e¨e ’̄vcbv‡K †ckv wnmv‡e 
AvL¨vwqZ K‡i‡Qb: 
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1. e¨e ’̄vcbv n‡jv KwZcq Áv‡bi mgwó hv ’̄vbvšÍi‡hvM¨| e¨e ’̄vcbvq KwZcq †gŠwjK bxwZ i‡q‡Q hv wPwýZ I 
PPv© Kiv hvq|  

2. GwU ˆeÁvwbK aviv AbymiY K‡i| e¨e ’̄vcbv Kv‡Ri wbw ©̀ó aib i‡q‡Q|  
3. Gi wbw ©̀ó `ÿZv I †KŠkj cÖ‡qvRb hv e¨e ’̄vcbv KZ©e¨ I `vwqZ¡ cvj‡b e¨eüZ nq|  
4. GwU KwZcq ˆbwZKZvi mgšq̂ NUvq| e¨e ’̄vcKMY AwZ we‡eKevb, m‡PZb I wbw ©̀ó `k©‡b wek̂vmx|  
5. Gi cÖ‡qvRbxq k„•Ljv i‡q‡Q|  

Dch©y³ Av‡jvPbv †_‡K ejv hvq †h, e¨e ’̄vcbv GKwU †ckv wnmv‡e cwiMwYZ| KviY, eZ©gvbKv‡j e¨e ’̄vcbvi 
Dbœq‡b wewfbœ Kg©m~wP, †Kvm© I cªwkÿY g¨vbyqvj Pvjy n‡q‡Q| †hgb: weweG, GgweG, gvbem¤ú` e¨e ’̄vcbv I 
Dbœqb, Kvh© cwiPvjbvi Rb¨ e¨e ’̄vcbvq we‡klÁ †jvK wb‡qvM Ki‡Q| mv¤úªwZK mg‡q wewfbœ †`‡k e¨e ’̄vcbv 
†ckvq wb‡qvwRZ‡`i mwgwZI M‡o D‡V‡Q| Gme w`K we‡ePbvc~e©K ejv hvq †h, e¨e ’̄vcbv GKwU †ckv|  

evsjv‡`‡kI e¨e ’̄vcbv GKwU cwic~Y© †ckv wnmv‡e AvZ¥cÖKvk K‡i‡Q| G‡`‡kI weweG,  GgweG, wWwMÖ †`Iqv 
n‡”Q| G QvovI wewfbœ cÖwZôvb e¨e¯’vcbvi Dci cÖwkÿY w`‡”Q Ges Zviv fv‡jv Ki‡Q mswkøó †ÿ‡Î| G ai‡bi 
cÖwZôvb¸‡jvi g‡a¨ i‡q‡Q, BIM, BIBM, IBA, DU wewfbœ cÖwkÿY BÝwUwUDUmn wewfbœ wek̂we`¨vjq| myZivs 
e¨e ’̄vcbv GKwU cwic~Y© †ckv wnmv‡e evsjv‡`‡k AvZ¥cÖKvk K‡i‡Q| G e¨vcv‡i †Kv‡bv m‡›`n bvB|  

wkÿv_©xi KvR : wkÿv_x©iv wewfbœ †Kv¤úvwbi †Km ÷vwW K‡i e¨e ’̄vcbv c×wZ m¤ú‡K© LvZvq wjLyb|  
  

 mvims‡ÿc 

†d«W †Wwb GKRb e¨w³i bvg| Zvi bvgvbymv‡iB †Kv¤úvwbi bvg ivLv nq| cÖwZôvbwU g~jZ: wewfbœ †m±‡i 
cÖ‡KŠk‡ji KvR K‡i| we‡kl K‡i wgmvBj cwiPvjb wm‡÷g bKkvKi‡Yi KvR K‡i| e¨e ’̄vcbv m¤ú‡K© †d«W 
†Wwbi e³e¨ n‡jv- e¨e ’̄vcK‡K me mgq AšÍi½ c×wZi wfwË‡Z (Closed system basis) KvR Ki‡Z n‡e| 
e¨e ’̄vcK‡K Aaxb ’̄‡`i mv‡_ eÜzZ¡c~Y© e¨envi Ki‡Z n‡e| cÖwZwU ÿz ª̀ wel‡qI Zv‡`i mv‡_ civgk© Ki‡Z n‡e 
Ges K‡Vvi wbqg I cÖwµqvi Pvjy Ki‡Z n‡e †hb Zviv fzj bv Ki‡Z cv‡i| AvBweGg (IBM) GKwU weL¨vZ 
Kw¤úDUvi †Kv¤úvwb| wek̂e¨vcx Gi mybvg i‡q‡Q| †Kv¤úvwbwU mybvg AR©‡bi †ÿ‡Î e¨e ’̄vcbvi †h f‚wgKv n‡jv- 
cY¨ ˆewPÎ¨KiY Kiv n‡Zv| G QvovI- IqvUmb fv‡jv Kgx© wb‡qvM w`‡jb, Zv‡`i‡K w`‡q Kvh©̀ j ˆZwi Ki‡jb 
Ges gy³ †hvMv‡hvM P¨v‡bj ’̄vcb Ki‡jb| †hvM¨Zvi wfwË‡Z Kgx© wb‡qvM †`Iqv n‡Zv| G QvovI AvBweGg Gi 
Avi GKwU cwjwm wQj- PvKwii wbivcËv| Kgx©‡`i‡K fv‡jv †eZb †`Iqv n‡Zv| GKUv mgq Kgx©‡`i‡K 
†Kv¤úvwbi ÷K µ‡qi my‡hvM †`Iqv nq, hv A‡bK‡KB abx‡Z iƒcvšÍi K‡i| ÔBDwbwjfviÕ GKwU eûj cwiwPZ 
bvg| GwU GZ eo †Kv¤úvwb †h, ejv nq- BDwbwjfv‡ii m~h© A Í̄ hvq bv| †Kv¤úvwbwU ˆØZ KvVv‡gv Øviv 
cwiPvwjZ| KviY, ỳwU †Kv¤úvwb GKwÎZ n‡q KvR Ki‡Q| GKwU jÛbwfwËK Avi GKwU Rvg©vwbwfwËK| Z‡e 
Gi †kqvi‡nvìviMY mK‡jB †Kv¤úvwbi myweav †fvM K‡i _v‡K| †Kv¤úvwbwU wZb m`‡m¨i we‡kl KwgwU Øviv 
cwiPvwjZ| ỳB †Kv¤úvwbi ỳBRb †Pqvig¨vb I GKRb wmwbqi cwiPvjK, G KwgwUi AšÍf©y³| †Kv¤úvwbi 
¸iæZ¡c~Y© mKj wm×všÍ G KwgwU KZ…©K MÖnY Kiv nq| GQvovI AviI 15  cwiPvjK i‡q‡Qb hviv wewfbœ wel‡q 
mivmwi KwgwUi mv‡_ †hvMv‡hvM K‡i| GQvovI c‡Y¨i †KŠkj Dbœqb I ev Í̄evq‡bi Rb¨ i‡q‡Qb eû msL¨K 
mgšq̂Kvix| †Kv¤úvwbwU wewfbœ †`‡k Aew ’̄Z kvLvi Rb¨ ’̄vbxq e¨e ’̄vcK wb‡qvM w`‡q _v‡K| KviY, ’̄vbxqiv 
Pvwn`v c~i‡Y mÿg n‡e †ewk| †Kv¤úvwbi i‡q‡Q wZb eQ‡ii Rb¨ m¤¢ve¨ weµq, Rbe‡ji msL¨v, cÖZ¨vwkZ bM` 
cÖevn, gybvdv e„w×i nvi cÖf…wZ cwiKíbv| we‡kl KwgwU G Dbœqb cwiKíbv Aby‡gv`b w`‡q _v‡K| wek̂e¨vcx 
mgwšẐ cwiKíbvi gva¨‡g e¨emvq cwiKíbv Kiv nq| evsjv‡`‡k e¨e ’̄vcbv †ckv wnmv‡e AvZ¥cÖKvk K‡i‡Q| 
KviY, †`‡k GLb e¨e ’̄vcbv cÖwkÿ‡Yi Rb¨ A‡bK¸‡jv cÖwZôvb KvR Ki‡Q| †hgb: wewfbœ wek̂we`¨vj‡q, 
weweG, GgweG wWwMÖ †`Iqv n‡”Q, AvBweG G e¨vcv‡i A‡bK GwM‡q †M‡Q| weAvBweGg, weAvBGgmn eûmsL¨K 
cÖ‡dkbvj cÖwZôvb G e¨vcv‡i cÖwkÿY w`‡q _v‡K Ges `ÿ g¨v‡bRvi ˆZwi Ki‡Q| 
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†`kxq I AvšÍR©vwZK e¨e ’̄vcbvi cv_©K¨; evsjv‡`‡k AvšÍR©vwZK e¨e ’̄vcbvi mgm¨v 
I mgvavb 
Differences between Indigenous Management & International 

Management; Problems of International Management in Bangladesh; 

Ways of Removing the problems in International Management in 

Bangladesh 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb-  
• ‡`kxq I AvšÍR©vwZK e¨e ’̄vcbvi cv_©K¨ m¤ú‡K© Rvb‡Z cvi‡eb; 
• evsjv‡`‡k AvšÍR©vwZK e¨e ’̄vcbvi mgm¨v m¤ú‡K© ej‡Z cvi‡eb;  
• evsjv‡`‡k AvšÍR©vvwZK e¨e ’̄vcbvi mgm¨vi mgvavb m¤ú‡K© eY©bv Ki‡Z cvi‡eb|   

 
†`kxq I AvšÍR©vwZK e¨e ’̄vcbvi cv_©K¨ 
Differences between Indigenous Management & International Management 

e¨e ’̄vcbv‡K wewfbœ cwi‡ek I †cÖÿvc‡U KvR Ki‡Z nq| Ae ’̄vi wfbœZvi  Kvi‡Y e¨e ’̄vcbvi Kvh©vewj m¤úv`‡bi 
g‡a¨ cv_©K¨ cwijwÿZ nq| we‡kl K‡i †`kxq I AvšÍR©vwZK e¨e ’̄vcbvi g‡a¨ cv_©K¨ †`Lv hvq| bx‡P G mKj 
cv_©K¨ Zz‡j aiv n‡jv: 

cv_©‡K¨i welqe ‘̄ ‡`kxq cÖwZôv‡bi e¨e ’̄vcbv AvšÍR©vwZK cÖwZôv‡bi e¨e ’̄vcbv 

1. cwiKíbv 
(Planning) 

G †ÿ‡Î †`kxq ev RvZxq evRvi‡K 
mvg‡b †i‡L cwiKíbv cÖYqb Kiv 
nq| 

G †ÿ‡Î wek̂e¨vcx evRvi‡K mvg‡b 
†i‡L cwiKíbv cÖYqb Kiv nq|  

2. msMVb  
(Organization) 

‡`‡ki Af¨šÍ‡i Kvh©vewj m¤úbœ 
Kivi Dc‡hvMx cÖwZôvb I cÖwZôv‡bi 
KvVv‡gv M‡o †Zvjv nq| 

G †ÿ‡Î we‡k̂i wewfbœ †`‡k 
Kvh©µg cwiPvjbvi Dc‡hvMx 
cÖwZôvb I KvVv‡gv M‡o †Zvjv nq|  

3. KZ…©‡Z¡i aviv  
(View of Authority) 

G †ÿ‡Î KZ©„‡Z¡i aviv mKj 
cÖwZôv‡b cÖvq GKB iKg _v‡K|  

G †ÿ‡Î KZ©„‡Z¡i aviv †`k- ’̄vb-
Kvj-cvÎ‡f‡` wewfbœiKg n‡q 
_v‡K|  

4. Kwg©ms ’̄vb  
(Staffing) 

G †ÿ‡Î †`kxq kÖg evRvi n‡Z 
e¨e ’̄vcK I kÖwgK-Kgx© msMÖn Kiv 
nq| 

G †ÿ‡Î AvšÍR©vwZK kÖg evRvi 
n‡Z e¨e ’̄vcK I kÖwgK-Kgx© msMÖn 
Kiv nq|  

5. e¨e ’̄vcK‡`i cwiwPwZ 
(Manager Orientation) 

e¨e ’̄vcK‡`i †`kxq cwi‡ek I 
kÖwgK-Kgx©‡`i wb‡q KvR Ki‡Z nq 
weavq Zv‡`i cwiwPwZ cÖwZôv‡bi 
Af¨šÍ‡i mxgve× _v‡K Ges Zv‡`i 
†Kv‡bv RwUj cwiw ’̄wZ †gvKvwejv 
Ki‡Z nq bv|  

G †ÿ‡Î e¨e¯’vcK‡`i wewfbœ 
†`‡ki wewfbœ cwi‡ek †_‡K Avmv 
†jvK‡`i wb‡q KvR Ki‡Z nq| 
ZvB Zv‡`i‡K bZzb cwi‡e‡ki 
RwUjZv †gvKvwejv Ki‡Z nq| 

6. †bZ…Z¡ I †cÖlYv  
(Leadership & 

Motivation) 

G †ÿ‡Î GKB ms¯‹…wZ †_‡K Avmv 
cÖvq GKB „̀wófw½m¤úbœ †jvK‡`i‡K 
†bZ…Z¡ I †cÖiYv w`‡Z nq| ZvB GwU 
Lye GKUv RwUj bq| 

G †ÿ‡Î Kgx©iv wewfbœ cwi‡ek 
†_‡K Av‡m| Zv‡`i ms¯‹…wZ I 
„̀wófw½ wewfbœ iK‡gi| ZvB 
Zv‡`i‡K †bZ…Z¡ `vb I †cÖlYv 

cvV-6.6 
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cÖ̀ vb Kiv LyeB KwVb KvR|  

7. ‡hvMv‡hv‡Mi cwiwa 
(Communication Scope) 

‡hvMv‡hv‡Mi cwiwa †Qv‡Uv| KviY, 
e¨e ’̄vcK‡`i cÖwZôv‡bi Af¨šÍ‡i 
†hvMv‡hvM Ki‡Z nq|  

‡hvMv‡hv‡Mi cwiwa e¨vcK| KviY, 
e¨e ’̄vcK‡`i‡K wewfbœ †`‡ki mv‡_ 
†hvMv‡hvM Ki‡Z nq|  

8. wbqš¿Y  
(Controlling) 

wbqš¿Y mnR| KviY, wi‡cvwU©s 
wm‡÷g †gvUvgywU GKB iKg|  

wbqš¿Y RwUj| KviY, wi‡cvwU©s 
c×wZ RwUj|  

myZivs †`Lv hvq †h, †`kxq I AvšÍR©vwZK e¨e ’̄vcbvi g‡a¨ DwjøwLZ cv_©K¨mg~n we`¨gvb| G‡Z †`Lv hvq †h, 
†`kxq cÖwZôv‡bi e¨e ’̄vcbvi Zzjbvq AvšÍR©vwZK cÖwZôv‡bi e¨e ’̄vcbv †ek RwUj I KwVb|  

evsjv‡`‡k AvšÍR©vwZK e¨e ’̄vcbvi mgm¨v 
Problems of International Management in Bangladesh 

evsjv‡`k GKwU Dbœqbkxj †`k| G‡`‡ki 85 fvM †jvK K…wlRxex Ges MÖv‡g emevm K‡i| G †`‡k wk‡íi 
cÖZ¨vwkZ cÖmvi N‡Uwb| ZvB Gi cÖkvmwbK w`KUvI ỳe©j i‡q †M‡Q| wek̂vq‡bi G hy‡M me©w`‡K mgvbfv‡e mvov 
w`‡Z bv cvi‡j cÖwZ‡hvwMZvq wU‡K _vKv Am¤¢e| hv‡nvK, evsjv‡`‡k AvšÍR©vwZK e¨e ’̄vcbvi †ÿ‡Î KwZcq mgm¨v 
we`¨vgvb| bx‡P G¸‡jv Av‡jvPbv Kiv n‡jv: 

1.  Dchy³ myôz cwi‡e‡ki Afve (Lack of Enabiling Environment): e¨emvwqK cwi‡ek ej‡Z e¨emvq 
AvBb-Kvbyb I wbqg-bxwZ‡K eySvq, hv mK‡jB †g‡b Pj‡Z eva¨ _vK‡e| evsjv‡`‡k wKQz AvBb Av‡Q wVKB 
wKš‘ Zvi ev Í̄evqb bvB| Z ỳcwi evsjv‡`‡ki gvbyl AvBbKvby‡bi avi av‡i bv| A_©vr Zviv AvBb Agvb¨ K‡i 
Af¨¯Í| myZivs G †ÿ‡Î e¨emv‡qi h_vh_ e¨e ’̄vcbv Kiv KwVb|  

2. Nyl I ỳbx©wZ (Bribery & Corruption): evsjv‡`‡k †h-†Kv‡bv †m±‡iB †nvK bv †Kb, Kg©Pvix-Kg©KZ©v‡`i 
Nyl MÖnYcÖeYZv I ỳbx©wZi Kvi‡Y AvšÍR©vwZK e¨e ’̄vcKMY Zv‡`i Kvh©µg mvejxjfv‡e cwiPvjbv Ki‡Z cv‡i 
bv| †h-†Kv‡bv fv‡eB †nvK GwU‡K Kwg‡q Avb‡Z n‡e Ges †iva Ki‡Z n‡e|  

3. AvgjvZvwš¿KZv (Bureaucracy): evsjv‡`‡ki AvgjvZš¿ GLbI cyi‡bv weªwUk‡`i g‡Zv| †h-†Kv‡bv welq‡K 
Avgjviv mnRfv‡e MÖnY Ki‡Z cv‡i bv| Zviv ª̀æZ wm×všÍ †`q bv| Avevi, A‡bK †ÿ‡Î Zv‡`i A`ÿZvi 
Kvi‡YI mgm¨vi m„wó nq| hv‡nvK, AvgjvZš¿ mnR bv n‡j †`‡k Avkvbyiƒc ˆe‡`wkK wewb‡qvM Avm‡e bv|  

4. ¯̂”QZvi Afve (Lack of Trransparency): evsjv‡`‡k D”P ch©v‡qi †h-†Kv‡bv Kv‡R ¯̂”QZvi Afve 
i‡q‡Q| we‡kl K‡i miKvwi µq Kvh©µ‡g (Procurement) ¯̂”QZvi h‡_ó Afve i‡q‡Q| Gi cÖfve we‡`wk 
†Kv¤úvwb‡ZI c‡o|  

5. AvB‡bi cÖ‡qvM I ev Í̄evq‡b ỳe©jZv (Weakness in Enforcement & Implimentation of Laws): 
e¨emvq wkí cwiPvjbv Ki‡Z wKQz AvBbKvbyb †g‡b Pj‡Z nq| evsjv‡`‡k e¨emvqx, wkícwZ ev D‡`¨v³v‡`i 
g‡a¨ AvBb †gvZv‡eK Pjvi Af¨vm Kg| we‡`wk wewb‡qvMKvixMY G‡Z Af¨ Í̄ bb| ZvB AvšÍR©vwZK 
e¨emv‡qi †ÿ‡Î mgm¨vi m„wó nq| 

6. KwcivBU Ae‡nwjZ Ges bKj cÖeYZv e¨vcK (Copy right Abuse & Piracy Widespread): evsjv‡`‡k 
†h-†Kv‡bv cY¨ bKj Kiv mnR| GLv‡b we‡`wk c‡Y¨i AweKj bKj K‡i evRv‡i Qvo‡Q †PvivKvievwiiv| 
G‡Z GKw`‡K gvbyl cÖZvwiZ n‡”Q cY¨ µq K‡i, Ab¨w`‡K Avmj †Kv¤úvwb ÿwZMȪ ’ n‡”Q wewµ K‡g hvIqvi 
d‡j|  

7. evRviRvZKiY †KŠkj (Marketing Strategy): evsjv‡`‡k †h ai‡bi evRviRvZKiY †KŠkj AbymiY Kiv 
nq, we‡`wk †Kv¤úvwb †mfv‡e gvwb‡q wb‡Z cv‡i bv| D`vniY¯̂iƒc Jla †Kv¤úvwbi K_v ejv hvq| evsjv‡`wk 
†Kv¤úvwb¸‡jv Wv³vi‡`i‡K wewfbœ my‡hvM-myweav w`‡q _v‡K mswkøó Ilya e¨e ’̄vc‡Î D‡jøL Kivi Rb¨| GwU 
we‡`wk †Kv¤úvwb Ki‡Z cv‡i bv| d‡j e¨e ’̄vcbvi †ÿ‡Î mgm¨vi m„wó nq|  
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8. Zxeª cÖwZ‡hvwMZv (Tiff Competition): evsjv‡`‡ki evRvi Zzjbvg~jKfv‡e †Qv‡Uv| ZvB cÖwZ‡hvwMZv †ewk| 
GLv‡b RbMY c‡Y¨i g~j¨ m¤ú‡K© Lye m‡PZb| hviv me‡P‡q Kgg~‡j¨ cY¨ wewµ Ki‡Z cvi‡e, ZvivB wU‡K 
hv‡e| G †ÿ‡Î Pxb I fvi‡Zi D`vniY †`Iqv hvq| G ỳB‡`‡ki cY¨ AZ¨šÍ Kg g~‡j¨ wewµ nq G †`‡k| 
GwU Ab¨ †Kv¤úvwb¸‡jvi Rb¨ mgm¨v|  

9. AwfÁ e¨e ’̄vc‡Ki Afve (Lack of Experienced Managers): evsjv‡`‡k AwfÁ e¨e ’̄vc‡Ki h‡_ó Afve 
i‡q‡Q| d‡j we‡`wk‡`i mv‡_ e¨emvq Ki‡Z mgm¨vq co‡Z nq D‡`¨v³v‡`i‡K| A_©vr, e¨e ’̄vcKMY 
`ÿZvi mv‡_ e¨e ’̄vcbvi Kvh© cwiPvjbv Ki‡Z cv‡i bv|  

10. ivR‰bwZK Pvc (Political Pressure): evsjv‡`‡k GKwU mvaviY cÖeYZv n‡jv- me©‡ÿ‡Î ivR‰bwZK cÖfve 
LvUv‡bv| d‡j e¨e ’̄vcKMY MYZvwš¿Kfv‡e wm×všÍ MÖnY Ki‡Z cv‡i bv| G‡Z myôzfv‡e cÖwZôvb cwiPvjbv 
cÖwµqv evavMª Í̄ nq|  

myZivs ejv hvq †h, Dch©y³ Dcv`vb¸‡jv AvšÍR©vwZK e¨e ’̄vcbvi †ÿ‡Î cÖfve we Í̄vi K‡i _v‡K| d‡j e¨e ’̄vcbvi 
Kvh©µg mvejxjfv‡e cwiPvjbv Kiv m¤¢e nq bv|  

evsjv‡`‡k AvšÍR©vwZK e¨e ’̄vcbvq we`¨gvb mgm¨v mgvav‡bi Dcvq 
Ways of Removing the problems in International Management in Bangladesh 

evsjv‡`‡ki A_©bxwZ GLbI K…wlwfwËK| K…wli djb fv‡jv n‡j wRwWwci cÖe„w× fv‡jv nq| Avi Zv bv n‡j 
mgm¨vi m„wó nq| hv‡nvK, evsjv‡`‡k wk‡íi w`‡K A‡bK GwM‡q †M‡Q| we‡kl K‡i †cvkvK wkí, Ilya wkí, 
Pvgovwkí eû ~̀i GwM‡q †M‡Q Ges wRwWwc‡Z D‡jøL‡hvM¨ Ae`vb ivL‡Q|  wek̂vq‡bi G hy‡M we‡k̂i mKj †`kB 
Zvi cQ›`gZ †`‡k e¨emvq cÖwZôvb ’̄vcb I e¨emvq cwiPvjbv Ki‡Z cv‡i| evsjv‡`kI Zvi e¨wZµg bq| Z‡e 
evsjv‡`‡k e¨e ’̄vcbv Kvh© cwiPvjbvi †ÿ‡Î KwZcq mgm¨v i‡q‡Q, hv ~̀ixf‚Z Kiv Avek¨K| bx‡P evsjv‡`‡k 
AvšÍR©vwZK e¨e ’̄vcbvq we`¨gvb mgm¨vi m¤¢ve¨ mgvavb m¤ú‡K© Av‡jvKcvZ Kiv n‡jv:  

1. evsjv‡`‡k AvBbMZ cwi‡ek e¨emvqevÜe n‡Z n‡e| miKvi‡K G wel‡q bRi w`‡Z n‡e| 
2. Nyl I ỳbx©wZi weiæ‡× K‡Vvi Ae ’̄vb MÖnY Ki‡Z n‡e mswkøó mKj‡K|  
3. AvgjvZvwš¿K RwUjZv Kwg‡q Avb‡Z n‡e †hb ª̀æZ wm×všÍ MÖnY I ev Í̄evqb Kiv hvq|  
4. µq-Kvh©µg (Procurement) h‡_ó ¯̂”QZv Aej¤̂b Ki‡Z n‡e|  
5. k³ nv‡Z AvB‡bi cÖ‡qvM I ev Í̄evqb Ki‡Z n‡e| 
6. bKj cªeYZv‡K cÖwZ‡iva Ki‡Z n‡e|  
7. evRviRvZKiY †KŠk‡j mswkøó mK‡j wg‡j cwieZ©b Avb‡Z n‡e| G †ÿ‡Î †Kv‡bv iKg Nyl, Dc‡XŠKb ev 
Ab¨ †Kv‡bvfv‡e cÖ‡ivwPZKiY †KŠkj e¨envi Kiv hv‡e bv, GwU wbwðZ Ki‡Z n‡e|  
8. cÖwZ‡hvwMZv †gvKvwejv Kivi Rb¨ c‡Y¨i g~j¨, gvb I Dc‡hvwMZv wVK ivL‡Z n‡e|  
9. e¨e ’̄vcK‡`i‡K cÖ‡qvRbxq cÖwkÿ‡Yi e¨e ’̄v KiZ: `ÿ K‡i M‡o Zzj‡Z n‡e|  
10. ‡Kv¤úvwbi cÖ‡qvRbxqZv wm×v‡šÍi †ÿ‡Î ivR‰bwZK Pvc‡K D‡cÿv Ki‡Z n‡e|  
11. we‡k̂i e¨emvq cwi‡ek-cwiw ’̄wZ g~j¨vqbc~e©K cÖ‡qvRbxq e¨e ’̄v MÖnY Ki‡Z n‡e|  

cwi‡k‡l ejv hvq †h, Dch©y³ e¨e ’̄vmg~n MÖnY I m‡e©vcwi mykvmb wbwðZKi‡Yi gva¨‡g evsjv‡`‡k AvšÍR©vwZK 
e¨e ’̄vcbvq we`¨gvb mgm¨v mgvavb Kiv m¤¢e n‡e e‡j cÖZ¨vkv Kiv hvq|  

wkÿv_©xi KvR : wkÿv_x©iv †`kxq I AvšÍR©vwZK e¨e ’̄vcbvi g‡a¨ cv_©K¨ wbY©q Kiæb Ges evsjv‡`‡k 
AvšÍR©vwZK e¨e ’̄vcbvq we`¨gvb mgm¨v I Zvi mgvavb m¤ú‡K© LvZvq wjLyb|  
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 mvims‡ÿc 

e¨e ’̄vcbv‡K wewfbœ cwi‡ek I †cÖÿvc‡U KvR Ki‡Z nq| Ae ’̄vi wfbœZvi Kvi‡Y e¨e ’̄vcbvi Kvh©vewj 
m¤úv`‡bi †ÿ‡ÎI cv_©K¨ cwijwÿZ nq| we‡kl K‡i †`kxq I AvšÍR©vwZK e¨e ’̄vcbvi †ÿ‡Î cv_©K¨Uv †ewk 
cwijwÿZ nq| cwiKíbvi †ÿ‡Î †`kxq evRvi‡K mvg‡b †i‡L cwiKíbv Kiv nq Avi wek̂e¨vcx evRvi‡K mvg‡b 
†i‡L AvšÍR©vwZK cwiKíbv cÖYqb Kiv nq| Ggwbfv‡e e¨e ’̄vcbvi mg Í̄ Kvh©µg †`kxq I AvšÍR©vwZK †cÖÿvc‡U 
m¤úv`b Kiv n‡q _v‡K| evsjv‡`‡k AvšÍR©vwZK e¨e ’̄vcbvi †ÿ‡Î eûwea mgm¨v i‡q‡Q; †hgb: GLv‡b AvBbMZ 
cwi‡ek AvšÍR©vwZK cÖwZôv‡bi Rb¨ Dc‡hvMx bq| ỳbx©wZmsµvšÍ mgm¨v Av‡Q| AvgjvZvwš¿K RwUjZv, µ‡q 
A¯̂”QZv, bKj cÖeYZv, evRv‡i Zxeª cÖwZ‡hvwMZv cÖf…wZ mgm¨v evsjv‡`‡k AvšÍR©vwZK e¨e ’̄vcbvi †ÿ‡Î 
i‡q‡Q| Z‡e KwZcq e¨e ’̄v MÖn‡Yi gva¨‡g G mKj mgm¨v ~̀i Kiv hvq| †hgb: AvBbMZ cwi‡ek DbœZ Ki‡Z 
n‡e, AvgjvZvwš¿K RwUjZv Kwg‡q Avb‡Z n‡e †hb ª̀æZ wm×všÍ MÖnY Kiv hvq, bKj cÖeYZv †iva Ki‡Z n‡e, G 
e¨vcv‡i AvBb-cÖ‡qvMKvix ms ’̄v‡K Kv‡R jvMv‡Z n‡e Ggwbfv‡e evsjv‡`‡k AvšÍR©vwZK e¨e ’̄vcbvq we`¨gvb 
mgm¨v ~̀i Kiv hvq| 
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BDwbU DËi g~j¨vqb  

 
1. AvšÍR©vwZK e¨e ’̄vcbv ej‡Z Kx eySvq? AvšÍR©vwZK e¨e ’̄vcbvi ˆewkó¨ Av‡jvPbv Kiæb| 
2. AvšÍR©vwZK e¨e ’̄vcbvi ¸iæZ¡ eY©bv Kiæb| 
3. AvšÍR©vvwZK e¨e ’̄vcbvi Kvh©vewj wjLyb| 
4. AvšÍR©vwZK evRv‡i cÖ‡e‡ki c×wZ ev aibmg~n Av‡jvPbv Kiæb|  
5. jvB‡mwÝs I d«vÂvBwRs Gi g‡a¨ cv_©K¨ wbY©q Kiæb|  
6. AvšÍR©vwZK †KŠkj Kx? AvšÍR©vvwZK e¨emv‡q mdjZvi Dcv`vbmg~n eY©bv Kiæb|  
7. AvšÍR©vwZK evRv‡i cÖ‡e‡ki SzuwKmg~n Kx? 
8. cwi‡ek I e¨e ’̄vcbv cwi‡e‡ki msÁv w`b| e¨e ’̄vcbv cwi‡e‡ki Dci cÖfve we Í̄viKvix Dcv`vbmg~‡ni 

weeiY w`b| 
9. AvšÍR©vwZK cwi‡ek Kx? AvšÍR©vwZK cwi‡e‡ki Dcv`vbmg~n Av‡jvPbv Kiæb|  
10. AvšÍR©vwZK cwi‡e‡ki Dcv`vbmg~‡ni P¨v‡jÄ¸‡jv Kx? GKRb e¨e ’̄vcK‡K †Kb e¨emvq cwi‡ek m¤ú‡K© 

m‡PZb _vK‡Z nq? 
11. eûRvwZK †Kv¤úvwb Kx? eûRvwZK †Kv¤úvwbi cwieZ©b m¤ú‡K© Av‡jvKcvZ Kiæb| 
12. eûRvwZK †Kv¤úvwbi myweav I Amyweavmg~n wjLyb| 
13. †d«W †Wwb (Fred Denny)-Gi g‡Z e¨e ’̄vcbv‡K AwaKZi weÁvbm¤§Z Kiv hvq Kxfv‡e? 
14. AvB we Gg †Kvb ai‡bi e¨e ’̄vcbv c×wZ AbymiY K‡i? 
15. BDwbwjfvi †Kv. wj. Gi mdjZvi KviYmg~n wjLyb| 
16. evsjv‡`‡k e¨e ’̄vcbv wK †ckv wnmv‡e AvZ¥cÖKvk K‡i‡Q? DË‡ii ¯̂c‡ÿ Reve w`b| 
17. evsjv‡`‡k AvšÍR©vwZK e¨e ’̄vcbvq we`¨gvb mgm¨v I Zvi m¤¢ve¨ mgvavb m¤ú‡K© Av‡jvKcvZ Kiæb|  
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