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wewfbœ †`‡k e¨e ’̄vcbv c×wZ  
Management System in Different Countries 

 

 

f~wgKv 
e¨e ’̄vcbv m¤ú‡K© h_vh_ Ávb e¨wZ‡i‡K †Kv‡bv cÖwZôvb myôzfv‡e cwiPvjbv Kiv Z_v mdjZv AR©b Kiv m¤¢e bq| 
ZvB wewfbœ ai‡bi cÖwZôv‡bi e¨e ’̄vcbvi aib m¤ú‡K© mg¨K ÁvbvR©b Kiv Avek¨K| eZ©gvb hyM n‡jv wek¦vq‡bi 
hyM| ZvB wkí-ms¯‹…wZ I e¨emvq-evwYR¨ wbw ©̀ó †Kv‡bv †`‡k mxgve× bvB| GwU wek¦e¨vcx Qwo‡q‡Q| G‡Z 
cÖwZôvb¸‡jvi g‡a¨ cÖwZ‡hvwMZvI i‡q‡Q| ZvB cÖwZ‡hvwMZvq mdjZvi mv‡_ wU‡K _vK‡Z n‡j PvB e¨e ’̄vcbv 
`ÿZv| wewfbœ †`‡k wewfbœ cÖwZôv‡b Kxfv‡e e¨e ’̄vcbv Kvh©µg cwiPvwjZ nq, †m m¤ú‡K© ÁvbvR©b Kiv Avek¨K| 
GB BDwb‡U ZvB evsjv‡`kmn wewfbœ †`‡ki e¨e ’̄vcbv c×wZ m¤ú‡K© Av‡jvKcvZ Kiv n‡q‡Q|  
 
 

 

BDwbU mgvwßi mgq:   BDwbU mgvwßi m‡e©v”P mgq  2 mßvn 

 

 

 

 
GB BDwb‡Ui cvVmg~n 
cvV-5.1: evsjv‡`‡ki e¨e ’̄vcbv c×wZ: GK gvwjKvbv; cvwievwiK I †hŠ_ cvwievwiK e¨emv‡qi e¨e ’̄vcbv, 

Askx`vwi e¨emv‡qi e¨e¯’vcbv; †Kv¤úvwbi msÁv; ˆewkó¨ I cÖKvi‡f` 
cvV-5.2:  cwiPvj‡Ki †hvM¨Zv; cwiPvjK wb‡qvM,; cwiPvj‡Ki AcmviY; cwiPvjK cwil‡`i Kvh©vewj, 

cwiPvj‡Ki ÿgZv; cwiPvj‡Ki `vwqZ¡   
cvV-5.3: e¨e ’̄vcbv cwiPvj‡Ki Kvh©vewj, cwiPvj‡Ki c`k~b¨Zv; e¨e ’̄vcbv cÖwZwbwa Kx; e¨e ’̄vcbv   

cÖwZwbwai Kvh© ev f~wgKv; e¨e ’̄vcbv cÖwZwbwa c×wZi myweav I Amyweavmg~n 
cvV-5.4: evsjv‡`‡k †emiKvwi Lv‡Z †Kv¤úvwb e¨e ’̄vcbvi aib, evsjv‡`‡k ivóªvqvË cÖwZôv‡b e¨e ’̄vcbvi 

cÖ‡qvM ev PP©v 
cvV-5.5: Rvcv‡bi e¨e ’̄vcbv c×wZ; hy³iv‡óªi e¨e ’̄vcbv c×wZ; `wÿY †Kvwiqvi e¨e¯’vcbv c×wZ; d«v‡Ýi 

e¨e ’̄vcbv c×wZ 
cvV-5.6: Rvgvwb©i e¨e ’̄vcbv c×wZ; Px‡bi e¨e ’̄vcbv c×wZ; hy³iv‡R¨i e¨ ’̄vcbv c×wZ 
cvV-5.7: fvi‡Zi e¨e ’̄vcbv c×wZ 
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evsjv‡`‡ki e¨e ’̄vcbv c×wZ: GK gvwjKvbv; cvwievwiK I †hŠ_ cvwievwiK e¨emv‡qi 
e¨e ’̄vcbv; Askx`vwi e¨emv‡qi e¨e ’̄vcbv; †Kv¤úvwbi msÁv; ˆewkó¨ I cÖKvi‡f` 
Management System of Sole Proprietorship Business; Management of Family and 

Joint Family Business; Defination of Joint Stock Company; Features of a Company 

Organization; Types of Joint Stock Company 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
• GKgvwjKvbv I †hŠ_ cvwievwiK e¨emv‡qi e¨e ’̄vcbv m¤ú‡K© Rvb‡Z cvi‡eb;  
• Askx`vwi e¨emv‡qi e¨e¯’vcbv m¤ú‡K© eY©bv Ki‡Z cvi‡eb; 
• †Kv¤úvwbi msÁv ej‡Z cvi‡eb; 
• †Kv¤úvwbi ˆewkó¨ eY©bv Ki‡Z cvi‡eb; 
• †Kv¤úvwbi aib m¤ú‡K© Rvb‡Z cvi‡eb|  

 
GK gvwjKvbv e¨emv‡qi e¨e ’̄vcbv 
Management System of Sole Proprietorship Business 

GK gvwjKvbv e¨emv‡qi eû cÖvPxb I mnRZg e¨emvq msMVb| G e¨emv‡qi gvwjK GKRb, Zvi †Kv‡bv Askx`vi 
_v‡Kbv| myZivs †h e¨emv‡qi gvwjK GKRb e¨w³, Zv‡K GKgvwjKvbv e¨emvq e‡j| gvwjK GKvB g~ja‡bi 
†hvMvb †`b, e¨emvq cwiPvjbv K‡ib Ges GKvB gybvdv †fvM K‡ib| Avevi †jvKmvb n‡j wZwb GKvB Zv enb 
K‡ib| GgbwK GRb¨ Zvi e¨w³MZ m¤úwËI cvIbv`viMY wb‡q †h‡Z cv‡ib| myZivs GKgvwjKvbv e¨emvq 
gvwj‡Ki `vq-`vwqZ¡ A‡bK| ZvB gvwjK‡K AZ¨šÍ mZK©Zvi mv‡_ e¨emvq cwiPvjbv Ki‡Z nq| Avgv‡`i ÿz ª̀ ÿz`ª 
cÖwZôvb; †hgb: gyw` I †÷kbvwi †`vKvb, cvb-wewoi †`vKvb, †nv‡Uj-‡i÷z‡i›U, Ily‡ai †`vKvb, cvBKvwi e¨emvq, 
wVKv`vwi cÖf…wZ GK gvwjKvbv e¨emv‡qi AšÍf©y³|  
 
e¨e ’̄vcbv 
Management 

GK gvwjKvbv e¨emv‡qi MVb I Gi cwiPvjbv GKB m~‡Î MÖw_Z| KviY, gvwjK‡KB Gi mgy`q Kvh©vewj m¤úv`b 
Ki‡Z nq|  cÖ‡qvRbxq A_© I Ab¨vb¨ DcKiY msMÖn †_‡K ïiæ K‡i G ¸‡jvi mwVK cÖ‡qvR‡bi Rb¨ cwiKíbv 
MÖnY I ev Í̄evq‡bi cÖ‡qvRbxq c`‡ÿc Zv‡KB MÖnY Ki‡Z nq| e¨emv‡qi cwimi GKUz eo n‡j ỳPviRb 
†jvKe‡ji cÖ‡qvRb n‡j wZwb Dchy³ Kgx© evQvB K‡i bvB| G QvovI e¨emv‡qi Kvh© myôzfv‡e m¤úv`‡bi Rb¨ 
Kgx©‡`i‡K Drmvn cÖ̀ vb, wewfbœ Kv‡Ri g‡a¨ mgšq̂ mvab Ges Kvh©vewj m¤úv`‡bi Rb¨ Dchy³ wb‡ ©̀k `vb I 
wbqš¿‡Yi Rb¨ Zv‡KB Kvh©m¤úv`b Ki‡Z nq| myZivs ejv hvq- Zvi e¨emv‡qi wZwbB msMVK, cwiPvjK I 
e¨e ’̄vcK| myZivs Zvi e¨e ’̄vcbv `ÿZvi DciB e¨emv‡qi mdjZv I e¨_©Zv wbf©i K‡i|  
 
Dch©y³ Av‡jvPbv †_‡K GK gvwjKvbv e¨emv‡qi e¨e ’̄vcbvi KwZcq ˆewkó¨ cwijwÿZ nq| G¸‡jv wb¤œiƒc:  
1. gvwjK wb‡RB e¨emv‡qi msMVb K‡ib| 
2. wZwb GKKfv‡e wm×všÍ MÖnY K‡ib| ZvB ª̀æZ wm×všÍ MÖnY Kiv m¤¢e nq| †mB mv‡_ †MvcbxqZv iÿv KivI 

m¤¢e nq|  
3. e¨emv‡qi cwiKíbv cÖYq‡bi `vwqZ¡ ZviB Dci| 
4. gvwjK GKvB jvf-‡jvKmv‡bi fvMx`vi| 
5. Kgx©‡`i‡K Kvh©m¤úv`‡bi wb‡ ©̀kbv gvwj‡Ki wbKU †_‡KB Av‡m| 

cvV-5.1 
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6. Kgx©‡`i Dci wZwbB KZ…©Z¡ n Í̄všÍi K‡ib| d‡j G‡ÿ‡Î RwUjZv bvB| 
7. Kgx©‡`i my‡hvM-myweav Zzjbvg~jKfv‡e Kg| KviY, GKw`‡K e¨emv‡qi cwiwa Zzjbvg~jKfv‡e †Qv‡Uv, Ab¨w`‡K 

Zv‡`i Rb¨ wbw ©̀ó †eZb KvVv‡gv I PvKzwii wbqg-Kvbyb _v‡K bv|  
8. G e¨emvq cwiPvjbvi †ÿ‡Î †`Lv hvq †h, Kgx©‡`i Avmv-hvIqv (Labour Turnover) Zzjbvg~jKfv‡e †ewk| 

KviY, G‡ÿ‡Î gvwj‡Ki †¯̂”QvPvwiZv KvR K‡i| Kgx© wb‡qvM I QuvUvB‡qi welqwU gvwj‡Ki wbKU †Kv‡bv 
e¨vcviB bq|  

9. mvaviYZ: wnmve msiÿ‡Yi `vwqZ¡ gvwj‡Ki nv‡ZB _v‡K|  
10. Kgx©‡`i wb‡ ©̀kbv, †hvMv‡hv‡Mi KvR, wewfbœ Kv‡Ri g‡a¨ mgšq̂ I wbqš¿‡Yi `vwqZ¡ gvwjK wb‡RB cvjb K‡i 

_v‡K|  
11. Lye KgmsL¨K gvwj‡Ki e¨e ’̄vcbv msµvšÍ AvbyôvwbK cÖwkÿY ev wkÿv _v‡K|  
12. m‡e©vcwi e¨emv‡qi mdjZv I e¨_©Zv gvwj‡Ki wbR¯̂ †hvM¨Zv I `ÿZvi Dci wbf©i K‡i|  
 
cwi‡k‡l ejv hvq †h, GK gvwjKvbv e¨emvq MVb, cwiPvjbv I e¨e ’̄vcbvi KvR AZ¨šÍ mnR| gvwjK wb‡RB 
e¨emvq msMVb †_‡K ïiæ K‡i e¨e ’̄vcbvi mg Í̄ KvR m¤úv`b K‡i _v‡Kb| d‡j me wKQzB ª̀æZ Kiv m¤¢e nq| 
†ÿÎ we‡k‡l †Kv‡bv †Kv‡bv gvwjK `ÿ e¨e ’̄vcK wb‡qvM K‡ib| †m †ÿ‡Î e¨emv‡qi cwiwa e„w× cvq| G †ÿ‡Î 
Avi GKwU welq jÿ¨Yxq †h, gvwj‡Ki mv‡_ †fv³v, kÖwgK Kg©Pvix‡`i wb‡q m¤úK© M‡o I‡V| d‡j †fv³v‡`i 
cQ›`mB cY¨ mieivn K‡i e¨emv‡qi DbœwZ Kiv m¤¢e|  
 
cvwievwiK I †hŠ_ cvwievwiK e¨emv‡qi e¨e ’̄vcbv 
Management of Family and Joint Family Business 

†h e¨emv‡qi gvwjKvbv †Kv‡bv cwiev‡ii Aax‡b Zv‡K cvwievwiK e¨emvq e‡j| Avi †hŠ_ cvwievwiK e¨emvq 
ej‡Z eySvq Ggb e¨emvq‡K hvi gvwjKvbv _v‡K K‡qKwU cwiev‡ii †jvK‡`i Aax‡b| cwiev‡ii m`m¨MY Rb¥m~‡Î 
mK‡jB G e¨emv‡qi gvwjK n‡q _v‡K| †mB m~‡Î Zviv mK‡jB jvf-‡jvKmv‡bi fvMx`vi| myZivs †`Lv hvq †h, 
e¨emv‡qi gvwjKvbvi Rb¨ cwiev‡ii m`m¨ n‡Z n‡e| eqm wKsev e¨emvwqK AwfÁZv I wkÿvMZ †hvM¨Zv we‡eP¨ 
bq| cwiev‡ii cÖavb e¨w³B e¨emv‡qi cwiPvjbv I wbqš¿‡Yi `vwqZ¡ cvjb K‡ib| Ab¨vb¨ m`m¨iv Zv‡K mvnvh¨ 
K‡i _v‡K| G †ÿ‡Î g‡b ivL‡Z n‡e †h, cvwievwiK e¨emvq I Askx`vwi e¨emvq GK bq| cvwievwiK e¨emv‡q 
Pzw³i cÖ‡qvRb nq bv, Askx`vwi e¨emv‡qi †ÿ‡Î Pzw³i cÖ‡qvRb nq|  
 
‡hŠ_ cvwievwiK e¨emvq 

Joint Family Business 

cwiev‡ii m`m¨MY ch©vqµ‡g wef³ n‡q Avjv`v cwievi MVb K‡i| wKš‘ e¨emv‡qi gvwjKvbv fvM bv n‡q GKB 
_v‡K| ZLb GwU‡K †hŠ_ cvwievwiK e¨emvq e‡j| A_©vr, GKvwaK cwievi hLb †Kv‡bv e¨emv‡qi gvwjK nq ZLb 
Zv‡K †hŠ_ cvwievwiK e¨emvq e‡j| GwUI cwic~iK e¨emv‡qi g‡ZvB| Zviv Avjv`v cwiev‡ii n‡jI e¨emv‡qi 
gvwjKvbv ¯̂Z¡ wUwK‡q ivL‡Z cv‡i| Avgv‡`i †`‡k GKmgq wn› ỳ m¤úª̀ v‡qi gv‡S G ai‡bi e¨emvq cÖwZôv‡bi 
cÖPjb wQj| Z‡e GLb Lye GKUv †`Lv hvq bv|  
 
cvwievwiK I †hŠ_ cvwievwiK e¨emv‡qi e¨e ’̄vcbv 
Management of Family & Joint Family Business 

cvwievwiK e¨emv‡qi e¨e ’̄vcbvi `vwqZ¡ cwiev‡ii m`m¨‡`i Dci _v‡K| mvaviYZ cwiev‡ii KZ©v e¨w³B cÖwZôvb 
cÖavb wnmv‡e `vwqZ¡ cvjb K‡ib| cwiev‡ii evB‡ii †jvK‡`i nv‡Z e¨emvq cÖwZôv‡bi e¨e ’̄vcbvi `vwqZ¡ †`Iqvi 
bwRi Lye KgB cwijwÿZ nq| evOvwj gymjgvb‡`i cvwievwiK e¨emvq cÖwZôvb Z_v cvwievwiK e¨e ’̄vcbvi cÖPjb 
c~‡e©I Lye GKUv wQj bv, GLbI bvB| Z‡e ¯̂vaxbZvi c~e©eZx© mg‡q †`Lv hvq †h, AevOvwj e¨emvqxMY e¨emvq 
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cwiPvjbvi `vwqZ¡ wb‡RivB cvjb KiZ| cwiev‡ii g‡a¨ e¨emvq cwiPvjbvi †hvM¨ †jvK cvIqv bv †M‡j Zv‡`i 
m¤úª̀ vqfz³ †Kv‡bv †jvK‡K G `vwqZ¡ †`Iqv n‡Zv| m¤úª̀ v‡qi evB‡ii †jvK‡`i nv‡Z cÖwZôv‡bi e¨e ’̄vcbvi 
`vwqZ¡ Lye KgB †`Iqv n‡Zv| Gi KviY n‡jv Zv‡`i e¨emv‡qi e¨e ’̄vcbvi aib wQj cwievi, †Mvôx I 
m¤úª̀ vqwfwËK| gybvdv AR©b QvovI Zv‡`i cwievi I m¤úª`v‡qi †jvK‡`i Kg©ms ’̄vb wQj e¨emv‡qi Ab¨Zg jÿ¨| 
myZivs †`Lv hvq †h, G †ÿ‡Î e¨emv‡qi e¨e ’̄vcbvi ÒcvwievwiK e¨e ’̄vcbvÓ gyL¨ f‚wgKv cvjb K‡i| G cvwievwiK 
e¨e ’̄vcbvi Kvi‡YB e¨e ’̄vcbv †ckv wnmv‡e †Zgb AMÖMwZ jvf K‡iwb|  
 
cvwievwiK e¨e ’̄vcbvi mgm¨v 
Problems of Management of Family Business 

cÖwZôv‡b cvwievwiK e¨e ’̄vcbvq KwZcq mgm¨v cwijwÿZ nq| G¸‡jv wb¤œiƒc: 
 

1. Kvh©eÈb I we‡klxKiY (Work Distribution & Specialization): cvwievwiK e¨e ’̄vcbvi †ÿ‡Î Kvh©eÈb I 
we‡klvq‡b mgm¨vi m„wó nq| KviY, cwiev‡ii g‡a¨ me Kv‡R `ÿ †jvK cvIqv hvq bv| d‡j GKRb m`‡m¨i 
DciB mg¯Í `vwqZ¡ eZ©vq| †h e¨w³ m‡e©v”P ch©v‡q wb‡qvwRZ, Zv‡K bx‡Pi Í̄‡ii KvRI Z`viwK Ki‡Z nq| G‡Z 
†Qv‡UvLv‡Uv A‡bK wel‡q cÖPzi mgq bó nq|  
 

2. AMYZvwš¿K (Undemocratic): cvwievwiK e¨e ’̄vcbv AMYZvwš¿K| KviY, G †ÿ‡Î Kgx©‡`i my‡hvM-myweavi 
†Zvqv°v Kiv nq bv| Dciš‘ Zv‡`i mv‡_ cÖf~Z¡g~jK AvPiY Kiv nq| Zv‡`i Drmvn-DÏxcbvi cÖwZ †gv‡UB bRi 
†`Iqv nq bv| G‡Z Kg©Pvix‡`i g‡bvej †f‡O hvq|  
 
Askx`vwi e¨emvq 

Management of Partnership Business 

Askx`vwi e¨emv‡qi e¨e ’̄vcbvi `vwqZ¡ mvaviYZ: Askx`viMYB cvjb K‡i _v‡K| A_©vr, Zviv mK‡j wg‡j A_ev 
mK‡ji ga¨ †_‡K GKRb‡K e¨e ’̄vcK wb‡qvM Kiv nq, hvi Dci e¨emv‡qi e¨e ’̄vcbvi `vwqZ¡ Awc©Z nq| wZwb 
Zvi Kv‡Ri Rb¨ mKj Askx`vi‡`i wbKU `vqx _v‡Kb| Zv‡K gvwmK wbw ©̀ó nv‡i †eZb cÖ̀ vb Kiv nq| D‡jøL¨ †h, 
Zv‡K AZ¨šÍ `ÿ I wePÿY n‡Z nq| KviY, `ÿ cwiPvjbvi DciB e¨emv‡qi mdjZv I e¨_©Zv wbf©i K‡i| Z‡e 
e¨e ’̄vcK‡K mnvqZv Kivi Rb¨ cÖ‡qvRbxq msL¨K Kgx© wb‡qvM Kiv nq, hviv cÖwZôv‡b ˆ`bw›`b Kvh©vewj cwiPvjbv 
I m¤úv`‡bi `vwqZ¡ cvjb K‡ib| `xN©‡gqvw` cwiKíbv I ¸iæZ¡c~Y© †Kv‡bv wm×všÍ MÖn‡Yi †ÿ‡Î e¨e¯’vcK 
Askx`vi Ab¨vb¨ Askx`vi‡`i wbKU †_‡K civgk© MÖnY K‡i _v‡K| A‡bK mgq G Kv‡Ri Rb¨ Askx`vi‡`i wb‡q 
Òe¨e¯’vcbv KwgwUÓ (Management Committee) MVb Kiv n‡q _v‡K| hw`I Askx`vwi e¨emv‡q Kvh© we‡klvq‡bi 
my‡hvM Kg, Z_vwc e¨e ’̄vcbv KwgwUi m`m¨ wKsev Ab¨vb¨ Askx`vi‡`i wewfbœ `vwqZ¡ w`‡q Kvh© we‡klvqb Kiv n‡q 
_v‡K| G‡Z e¨e ’̄vcbvi `ÿZv e„w× cvq|  
 

cwi‡k‡l ejv hvq †h, Askx`vwi e¨emv‡q A‡bK `ÿ †jv‡Ki mgvMg N‡U weavq G †ÿ‡Î `ÿ e¨e ’̄vcbv M‡o 
†Zvjv m¤¢eci nq| Zv Qvov, cÖ‡qvR‡b `ÿ I AwfÁ bZzb m`m¨I AšÍf©y³ K‡i e¨e ’̄vcbvi `ÿZv evov‡bv hvq| 
Avi e¨e ’̄vcbv `ÿ n‡j cÖwZôv‡bi mdjZv wbwðZ|  
 
†hŠ_ g~jawb †Kv¤úvwbi msÁv  
Defination of Joint Stock Company 

‡hŠ_ g~jawb †Kv¤úvwb †Kej GKwU gybvdv AR©bKvix e¨emvq msMVbB bq; †Kv¤úvwb msMVb GKwU K…wÎg e¨w³ 
mËvwewkó †Kv¤úvwb, AvBb m„ó e¨emvq msMVb| bx‡P †Kv¤úvwb msMV‡bi KwZcq msÁv Zz‡j aiv n‡jv- 
1994 mv‡ji evsjv‡`‡ki ejr‡hvM¨ †Kv¤úvwb AvB‡bi 2 (1) (N) avivq ejv n‡q‡Q †h, Ô‡Kv¤úvwb ej‡Z †Kv¤úvwb 
AvB‡bi AvIZvq MwVZ I wbewÜZ A_ev †Kv‡bv we`¨gvb †Kv¤úvwb‡K †evSvq|Õ (Company means a company 

formed and registered under this act or any existing company).  
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wePvicwZ Rb gvk©vj- Gi g‡Z, Ô‡Kv¤úvwb n‡jv Ggb GKwU K…wÎg e¨w³mËv hv A „̀k¨ ¯úk©̈ vZxZ Z‡e AvB‡bi 
gv‡S we`¨gvb|Õ (A Company is an artificial being invisivble, intangible and existing only in contemplation 

of law).  
 

Aa¨vcK Gg. GBP. †evLvixi g‡Z, Ôgybvdv AR©‡bi D‡Ïk¨ KwZcq e¨w³ Øviv mw¤§wjZfv‡e AvBbm¤§Z Dcv‡q †h 
e¨emvq MwVZ nq Zv‡K †hŠ_g~jawb †Kv¤úvwb e‡j|Õ  
 

Dch©y³ msÁv¸‡jv we‡kølY K‡i ejv hvq †h,  
1. †Kv¤úvwb GKwU AvBbm„ó msMVb; 
2. K…wÎg e¨w³ mËvi AwaKvix; 
3. Av ’̄vg~jK †hŠ_ cÖwZôvb; 
4. wPišÍb Aw Í̄‡Z¡i AwaKvix; 
5. gvwjKvbv †_‡K e¨e ’̄vcbv c„_K| 
 

myZivs ejv hvq †h, gybvdv AR©‡bi D‡Ï‡k¨ mxgve× `v‡qi wfwË‡Z AvBbm„ó K…wÎg e¨w³ mËvi AwaKvix Ggb GK 
ai‡bi e„n`vqZb e¨emvq msMVb, hv wPišÍb Aw Í̄Z¡ m¤úbœ Zv‡K †hŠ_g~jawb †Kv¤úvwb ejv nq|  
 
†Kv¤úvwb msMV‡bi ˆewkó¨  
Features of a Company Organization 

‡Kv¤úvwb msMVb Ab¨vb¨ e¨emvq msMVb †_‡K KwZcq ˆewk‡ó¨i Kvi‡Y Avjv`v| G ˆewkó¨¸‡jv AvBbMZ ˆewk‡ó¨ 
I Ab¨vb¨ ˆewk‡ó¨ ỳwU fv‡M fvM Kiv n‡q‡Q| bx‡P †m¸‡jvi weeiY †`Iqv n‡jv-  

K.  AvBbMZ ˆewkó¨ (Legal Feature):‡Kv¤úvwbi AvBbMZ ˆewkó¨mg~n wb¤œiƒc: 
1. c„_K I K…wÎg e¨w³ mËv (Seperate and Artificial Personality): †Kv¤úvwb GKwU K…wÎg e¨w³mËv wnmv‡e 

we‡ewPZ nq hv m`‡m¨i mËv †_‡K m¤ú~Y© Avjv`v| AvBb Abyhvqx GwU K…wÎg I ¯Ẑš¿ e¨w³mËvi gh©v`v †fvM 
K‡i _v‡K| G K…wÎg mËve‡j †Kv¤úvwb wbR bv‡g A‡b¨i mv‡_ †hgwb †jb‡`b Ki‡Z cv‡i †Zgwb KviI 
weiæ‡× †gvKÏgvI Ki‡Z cv‡i|  

2. wPišÍb e¨w³ mËv (Perpetual Succession): AvB‡bi „̀wó‡Z †Kv¤úvwb wPišÍb Aw Í̄‡Z¡i AwaKvix GK K…wÎg 
mËv| †Kv¤úvwbi m`m¨ ev †kqvi gvwjK‡`i Aw Í̄‡Z¡i Dci Gi Aw Í̄Z¡ wbf©i K‡i bv| †Kv¤úvwbi gvwjKvbv ev 
m`m¨ c‡`i cwieZ©‡b Gi Aw Í̄Z¡ wecbœ nq bv| †Kej †Kv¤úvwb AvB‡bi weavb Abyhvqx †Kv¤úvwbi 
we‡jvcmvab Kiv n‡jB Gi Aw Í̄‡Z¡i cwimgvwß N‡U| 

3. AvBbm„ó cÖwZôvb (Formed by Law): †Kv¤úvwb AvBb Øviv G cÖwZôvb m„ó nq| evsjv‡`‡k †hŠ_g~jawb 
†Kv¤úvwbmg~n 1994 mv‡ji †Kv¤úvwb AvBb Abyhvqx MwVZ, cwiPvwjZ I wbqwš¿Z n‡q _v‡K| D³ AvB‡bi 
2.1 (N) avivq ejv n‡q‡Q †h, Ô‡Kv¤úvwb ej‡Z G AvB‡bi Aax‡b MwVZ Ges wbewÜK…Z †Kv‡bv †Kv¤úvwb ev 
†Kv‡bv we`¨gvb †Kv¤úvwb‡K eySvq|Õ Kv‡RB †Kv¤úvwb‡K m¤ú~Y© AvBbm„ó GKwU cÖwZôvb ejv hvq|  

4. eva¨Zvg~jK wbeÜb (Compulsary): †Kv¤úvwbi wbeÜb AvBbMZ eva¨Zvg~jK| †Kv¤úvwb AvBb Abymv‡i 
†Kv¤úvwb‡K Aek¨B wbewÜZ n‡Z n‡e| wbeÜb e¨ZxZ †Kv‡bv †Kv¤úvwb MwVZ Ges cwiPvwjZ nIqv A‰ea|  

5. m`m¨ msL¨v (No of Member): †Kv¤úvwb AvB‡bi weavb Abyhvqx †Kv¤úvwbi m`m¨ msL¨v wba©vwiZ n‡q 
_v‡K| cÖvB‡fU wjwg‡UW †Kv¤úvwbi †ÿ‡Î Gi m`m¨ msL¨v b~¨bZg ỳB Ges me©vwaK 50 R‡b mxgve× _v‡K 
Ges cvewjK wjwg‡UW †Kv¤úvwbi †ÿ‡Î me©wb¤œ msL¨v 7  Ges m‡e©v”P †kqvi msL¨v Øviv mxgve× _v‡K|  

6. mxwgZ `vq (Limited Liability): †Kv¤úvwbi m`m¨ ev †kqvi‡nvìvi‡`i `vq mxwgZ| GKRb m`‡m¨i `vq 
Zvi †kqvi Øviv mxwgZ n‡q _v‡K| A_©vr Gi m`m¨‡`i `vq Zv‡`i µxZ †kqv‡ii †gvU g~j¨ ch©šÍ mxgve× 
_v‡K|  
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7. mvaviY mxj‡gvni (Common Seal): cÖwZwU †Kv¤úvwbi bvgvw¼Z GKwU mvaviY mxj‡gvni _v‡K| KviY, 
†Kv¤úvwb ¯̂Zš¿ I K…wÎg e¨w³mËv wb‡q cwiPvwjZ nq|  

8. †kqvi n Í̄všÍi‡hvM¨Zv (Transferability of Share): †Kv¤úvwbi †kqvi¸‡jv Aev‡a n Í̄všÍi‡hvM¨| †kqv‡ii 
n Í̄všÍ‡ii mv‡_ †Kv¤úvwbi gvwjKvbvqI cwiewZ©Z nq| A_©vr †kqvi n Í̄všÍ‡ii gva¨‡g †kqvi µqKvix 
†Kv¤úvwbi jf¨vs‡ki gvwjKvbv jvf K‡i|  

9. gvwjKvbv †_‡K e¨e ’̄vcbv c„_K (Seperation Management from Ownership): †Kv¤úvwbi gvwjKvbv 
†_‡K Gi e¨e ’̄vcbv cwiPvjbv m¤ú~Y© c„_K| †Kv¤úvwb AvBb Abyhvqx wbe©vwPZ cwiPvjKgÐjx ev e¨e ’̄vcbv 
cwiPvjK †Kv¤úvwbi cwiPvjbv I e¨e ’̄vcbv Kvh©m¤úv`b K‡i _v‡K|  

10. wewae× `vwqZ¡ (Statutory Responsibility): †Kv¤úvwb AvB‡bi weavb †gvZv‡eK †Kv¤úvwb‡K Gi LvZvcÎ 
msiÿY, wnmvecÎ ˆZwi I wbixÿY, mfv Avnevb BZ¨vw` wewfbœ †ÿ‡Î KZ¸‡jv wewae× `vwqZ¡ cvjb Ki‡Z 
nq|  

 

L.  Ab¨vb¨ ˆewkó¨ (Other Feature): 
1. e„n`vqZb Kvievi msMVb (Large Scale Enterprise): †Kv¤úvwb Ab¨vb¨ e¨emvq cÖwZôv‡bi g‡Zv GKwU 

e„n`vKvi e¨emvq cÖwZôvb| m`m¨ msL¨v I g~ja‡bi cwigvY AwaK nIqvq G msMVb ¯̂vfvweKfv‡eB e„n`vKvi 
n‡q _v‡K|  

2. RwUj MVb c×wZ (Complex Formation):‡Kv¤úvwb msMV‡bi MVb c×wZ AZ¨šÍ RwUj| †Kv¤úvwb MV‡bi 
†ÿ‡Î h‡_ó AvBbvbyM AvbyôvwbKZv cvjb Ki‡Z nq| †Kbbv †Kv¤úvwb AvBb Abyhvqx †Kv¤úvwb MwVZ nq|  

3. ‡¯̂”Qvg~jK ms ’̄v (Voluntary Organization): †Kv¤úvwb GKwU †¯̂”QvcÖ‡Yvw`Z e¨emvqx msMVb| gybvdvi 
D‡Ï‡k¨ KwZcq e¨w³ †¯̂”QvK…Zfv‡e G †Kv¤úvwb MVb K‡i _v‡K| †h †KD B”Qv Ki‡jB †kqvi µ‡qi gva¨‡g 
†Kv¤úvwbi gvwjK n‡Z cv‡i, Avevi †KD B”Qv Ki‡jB †kqvi n Í̄všÍi K‡i ev wewµ K‡i e¨emvq n‡Z wew”Qbœ 
n‡Z cv‡i|  

4. MYZvwš¿K e¨e ’̄vcbv (Democratic Management): †Kv¤úvwbi msMV‡bi e¨e ’̄vcbv I cwiPvjbvq 
MYZvwš¿K bxwZgvjv Abym„Z nq| †kqvi †nvìviM‡Yi †fv‡Ui gva¨‡g †Kv¤úvwbi cwiPvjKMY wbe©vwPZ n‡q 
_v‡K Ges Zv‡`i Øviv †Kv¤úvwb cwiPvwjZ nq| Dciš‘ †Kv¤úvwb †kqvi †nvìviM‡Yi AwaKvs‡ki gZvg‡Zi 
wfwË‡Z bxwZ wba©viY Kiv n‡q _v‡K|  

5. D‡Ï‡k¨i AbgbxqZv (Nonflexibility of Objective):‡Kv¤úvwb KZ…©K ¯§viKwjwc‡Z Gi †h D‡Ïk¨vewj 
ewY©Z _v‡K, Zvi evB‡i †Kv¤úvwb †Kv‡bv KvR Ki‡Z cv‡i bv| GgbwK mKj †kqvi‡nvìviM‡Yi AwaKvs‡ki 
GKgZ n‡jI wba©vwiZ D‡Ï‡k¨i evB‡i †Kv‡bv KvR  Ki‡Z cv‡i bv|  

6. jf¨vsk eÈb (Distribution of Dividend): †Kv¤úvwb AwR©Z gybvdvi GKUv wbw ©̀ó Ask jf¨vsk wnmv‡e 
†Kv¤úvwbi mvaviY mfvi Aby‡gv`bµ‡g †kqvi gvwjK‡`i g‡a¨ AvbycvwZK nv‡i ewÈZ n‡q _v‡K|  

7. ˆØZ Kiv‡ivc (Dual Tax): †Kv¤úvwbi Dci mvaviYZ ỳBfv‡M Ki avh© _v‡K| GKevi Gi AwR©Z gybvdvi 
Dci Kiv‡ivc Kiv nq| wØZxqZ, †kqvi gvwjK‡`i cÖvß jf¨vs‡ki Dci Avevi Ki cÖ̀ vb Ki‡Z nq|  

8. we‡jvcmvab (Winding Up): †hŠ_ g~jawb †Kv¤úvwbi MVb †hgb AvbyôvwbKZvc~Y© †Zgwb Gi we‡jvc-
mva‡bi †ÿ‡ÎI AvbyôvwbKZv cvj‡bi cÖ‡qvRb nq| †Kv¤úvwbi m`m¨ ev †kqvi‡nvìviMY B”Qv Ki‡jB Gi 
we‡jvcmvab Ki‡Z cv‡i bv| †Kv¤úvwb AvB‡bi weavb Abyhvqx Gi we‡jvc mvab N‡U|  
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†Kv¤úvwb msMV‡bi cÖKvi‡f` 

Types of Joint Stock Company 

‡Kv¤úvwbi MVb, cÖK„wZ, `vq, gvwjKvbv BZ¨vw`i wfwË‡Z †hŠ_ g~jawb †Kv¤úvwb wb‡¤œv³ fv‡M fvM Kiv hvq: 
 †Kv¤úvwb  

 
 
mb`cÖvß 
†Kv¤úvwb 

 
mswewae× 
†Kv¤úvwb 

 
wbewÜZ 
†Kv¤úvwb 

 
AwbewÜZ 
†Kv¤úvwb 

 
Ab¨vb¨ 
†Kv¤úvwb 

         
         
   mxwgZ 

`v‡qi 
†Kv¤úvwb 

 
mxgvnxb 
`v‡qi 

†Kv¤úvwb 

   

         
         
 cÖwZkÖæwZ 

Øviv 
mxwgZ 
`vq 

†Kv¤úvwb 

 

‡kqvi 
Øviv 
mxwgZ 
`vq 

†Kv¤úvwb 

 we`¨vgvb 
†Kv¤úvwb 

 
we‡`kx 
e¨emvqx 

 
Ae¨emvqx 
†Kv¤úvwb 

 
we‡kl 
†Kv¤úvwb 

         
         
 cÖvB‡fU 

wjwg‡UW 
†Kv¤úvwb  

 cvewjK 
wjwg‡UW 
†Kv¤úvwb  

     

         
         
miKvwi 
†Kv¤úvwb 

 †emiKvwi 
†Kv¤úvwb 

 †nvwìs 
†Kv¤úvwb 

 mvewmwWqvwi 
†Kv¤úvwb 

 
 

 

wPÎ: †Kv¤úvwb msMV‡bi cÖKvi 
1. mb`cÖvß †Kv¤úvwb (Chartered Company): †Kv¤úvwb AvBb cÖYxZ nIqvi c~‡e© Bsj¨v‡Û ivRv ev ivYxi 
we‡kl mb` (Royal Charter) ev †NvlYv e‡j †h †Kv¤úvwb MwVZ n‡Zv, †m †Kv¤úvwb‡K mb`cÖvß †Kv¤úvwb ejv nq| 
B÷ BwÛqv †Kv¤úvwb, PvU©vW© e¨vsK Ae Bsj¨vÛ, PvU©vW© gv‡K©›UvBj e¨vsK Ae BwÛqv BZ¨vw` mb`cÖvß †Kv¤úvwbi 
cÖK…ó D`vniY|  
 

2. mswewae× †Kv¤úvwb (Statutory Company): †`‡ki AvBb mfv ev msm` A_ev ivóª cÖav‡bi we‡kl AvBb ev 
Aa¨v‡`k e‡j MwVZ, wbqwš¿Z I cwiPvwjZ †Kv¤úvwb‡K mswewae× †Kv¤úvwb ejv nq| G mKj †Kv¤úvwb †`‡ki 
cÖPwjZ †Kv¤úvwb AvBb Øviv MwVZ I wbqwš¿Z bv n‡q cvmK…Z we‡kl AvBb Øviv cwiPvwjZ I wbqwš¿Z n‡q _v‡K| 
mvaviYZ Rbmvavi‡Yi Kj¨vYv‡_© †Kv‡bv we‡kl Kvh©m¤úv`‡bi R‡b¨ G mg Í̄ †Kv¤úvwb MVb Kiv n‡q _v‡K| †hgb: 
evsjv‡`k e¨vsK, evsjv‡`k moK cwienb ms ’̄v, evsjv‡`k we ỳ¨r Dbœqb †evW©, Iqvmv I ivRDK BZ¨vw`|  
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3. wbewÜZ †Kv¤úvwb (Registered Company): †Kv¤úvwb AvB‡bi weavb Abyhvqx †h mKj †Kv¤úvwb MwVZ I 
wbewÜZ nq Zv‡K wbewÜZ ev †iwR÷vW© †Kv¤úvwb e‡j| evsjv‡`‡k †hŠ_ g~jawb †Kv¤úvwb¸‡jv 1994 mv‡ji 
†Kv¤úvwbi AvB‡bi AvIZvq MwVZ, wbewÜZ I cwiPvwjZ n‡q _v‡K| D³ †Kv¤úvwb AvB‡bi 2-1 (N) avivq ejv 
n‡q‡Q †h, Ô†Kv¤úvwb ej‡Z AÎ AvB‡bi Aax‡b MwVZ I wbeÜbK…Z †Kv¤úvwb ev we`¨gvb †Kv¤úvwb‡K eySvq|Õ 
A_©vr †Kv¤úvwb AvBb Abyhvqx MwVZ I †Kv¤úvwb wbeÜK KZ…©K wbeÜbK…Z †Kv¤úvwb‡KB wbewÜZ †Kv¤úvwb ejv n‡q 
_v‡K|  

wbewÜZ †Kv¤úvwb‡K `v‡qi wfwË‡Z Avevi wb‡¤œv³ ỳB fv‡M fvM Kiv hvq: 

K. mxwgZ `vq †Kv¤úvwb (Limited Liability Company): †h †Kv¤úvwbi m`m¨‡`i `vq mxgve× _v‡K Zv‡K 
mxwgZ `vq †Kv¤úvwb e‡j| Giƒc †Kv¤úvwbi †Kv‡bv m`m¨‡K wbw ©̀ó `v‡qi AwZwi³ `vq enb Ki‡Z nq bv| mxwgZ 
`vq †Kv¤úvwb ỳB ai‡bi n‡Z cv‡i; h_v:  

1. cÖwZkÖæwZ ev M¨vivw›U Øviv mxwgZ `vq †Kv¤úvwb; Ges  

2. †kqvi Øviv mxwgZ `vq †Kv¤úvwb 

1.  cÖwZkÖæwZ ev M¨vivw›U Øviv mxwgZ `vq †Kv¤úvwb (Company Limited by Guarantee): †h mxwgZ `vqm¤úbœ 
†Kv¤úvwbi m`m¨MY Zv‡`i µqK…Z †kqv‡ii AwfwnZ g~j¨ QvovI †Kv¤úvwbi AemvqbKv‡j †Kv¤úvwbi †`bvi wbw ©̀ó 
As‡ki `vq enb Kivi cÖwZkÖæwZ cÖ̀ vb K‡i Zv‡K cÖwZkÖæwZ Øviv mxwgZ `vq ev M¨vivw›U Øviv `vq †Kv¤úvwb e‡j| 
eZ©gv‡b G ai‡bi †Kv¤úvwbi Aw Í̄Z¡ bvB|  

2.  †kqvi Øviv mxwgZ `vq †Kv¤úvwb (Company Limited by Shares): †h mxwgZ `vqm¤úbœ †Kv¤úvwbi 
m`m¨‡`i `vq Zv‡`i µqK…Z †kqv‡ii AwfwnZ g~j¨ Øviv mxgve× _v‡K Zv‡K †kqvi Øviv mxwgZ `vq †Kv¤úvwb 
e‡j| G †ÿ‡Î †kqvi‡nvìvi‡`i `vq †kqvi ev †kqv‡ii g~‡j¨i AwZwi³ A‡_©i Rb¨ `vqx Kiv hv‡e bv| AwaKvsk 
†hŠ_ g~jawb †Kv¤úvwbB G †kÖwYi AšÍf©y³| G cÖKvi †Kv¤úvwbi bv‡gi †k‡l Ôwjwg‡UWÕ kãwUi e¨envi 
eva¨Zvg~jK| †kqvi g~j¨ Øviv mxwgZ `vq †Kv¤úvwb‡K ỳB †kÖwY‡Z wef³ Kiv nq; h_v:  

cÖvB‡fU wjwg‡UW †Kv¤úvwb Ges cvewjK wjwg‡UW †Kv¤úvwb|  
 

• cÖvB‡fU wjwg‡UW †Kv¤úvwb (Private Limited Company): b~¨bZg 2 Rb Ges me©vwaK 50 Rb m`‡m¨i 
mgš‡̂q mxgve× `v‡qi wfwË‡Z †h †Kv¤úvwb MwVZ nq Zv‡K cÖvB‡fU wjwg‡UW †Kv¤úvvwb e‡j| Giƒc †Kv¤úvwb 
Rbmvavi‡Yi D‡Ï‡k¨ †kqvi µ‡qi Avgš¿Y Rvbv‡Z cv‡i bv Ges Gi †kqvi¸‡jv Aev‡a n Í̄všÍi‡hvM¨ bq| 
mvaviYZ ci¯ú‡ii cwiwPZ eÜzevÜe I AvZ¥xq¯̂R‡bi g‡a¨ G ai‡bi †Kv¤úvwb MwVZ n‡q _v‡K|  
 

• cvewjK wjwg‡UW †Kv¤úvwb (Public Limited Company): Kgc‡ÿ 7 Rb Ges m‡e©v”P †kqv‡ii Øviv mxwgZ 
†h-†Kv‡bv msL¨K m`m¨ wb‡q †h †Kv¤úvwb MwVZ n‡q _v‡K, Zv‡K cvewjK wjwg‡UW †Kv¤úvwb e‡j| cvewjK 
wjwg‡UW †Kv¤úvwb Rbmvavi‡Yi wbKU †kqvi I FYcÎ weµ‡qi Avgš¿Y Rvbv‡Z cv‡i Ges Gi †kqvi¸‡jv Aev‡a 
n Í̄všÍi Ki‡Z cv‡i|   
 

gvwjKvbvi cÖK…wZi wfwË‡Z cvewjK wjwg‡UW †Kv¤úvwb‡K Avevi wb‡¤œv³  wewfbœ fv‡M fvM Kiv hvq- 

� miKvwi †Kv¤úvwb (Government Company): †h mxwgZ `vq †Kv¤úvwbi mKj †kqvi A_ev AšÍZ 51% 
†kqv‡ii gvwjKvbv miKv‡ii nv‡Z _v‡K Zv‡K miKvwi †Kv¤úvwb e‡j| A_©vr Giƒc †Kv¤úvwbi msL¨vMwiô msL¨K 
†kqv‡ii gvwjK _v‡K miKvi| G Kvi‡Y †Kv¤úvwbi cwiPvjbv I wbqš¿‡Yi `vwqZ¡ miKv‡ii nv‡ZB _v‡K| mvaviYZ 
miKvi RvZxq ¸iæZ¡c~Y© RbKj¨vYg~jK I Avw_©K SzuwKc~Y© e¨emv‡qi `vwqZ¡ wb‡q _v‡K|  
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� †emiKvwi †Kv¤úvwb (Non-government Company): †h mxwgZ `vq †Kv¤úvwbi mKj †kqv‡i g‡a¨ AwaKvsk 
†kqv‡ii gvwjKvbv Rbmvavi‡Yi nv‡Z _v‡K Zv‡K †emiKvwi †Kv¤úvwb e‡j| mvaviY RbMYB G RvZxq †Kv¤úvwbi 
cÖeZ©K, gvwjK I cwiPvjK| miKvwi †Kv¤úvwb Qvov mKj cÖvB‡fU I cvewjK wjwg‡UW †Kv¤úvwb †emiKvwi 
†Kv¤úvwb wnmv‡e cwiMwYZ nq|  

 

� †nvwìs †Kv¤úvwb (Holding Company): †h †Kv¤úvwb Ab¨ †Kv‡bv GK ev GKvwaK †Kv¤úvwbi mKj A_ev 
AwaKvsk (50% Gi AwaK) †kqvi µq K‡i Zvi cwiPvjbv I wbqš¿‡Yi AwaKvi jvf K‡i Zv‡K †nvwìs †Kv¤úvwb 
ev aviK †Kv¤úvwb e‡j| †Kv¤úvwb AvB‡bi 2 (2) avivq ejv n‡q‡Q †h, Ôhw` †Kv‡bv †Kv¤úvwb Aci †Kv‡bv 
†Kv¤úvwb ev †Kv¤úvwbmg~‡ni BKz¨BwU †kqvi g~ja‡bi A‡a©‡Ki †ewk aviY K‡i A_ev †fvU`vb ÿgZvi A‡a©‡Ki 
†ewk cÖ‡qvM I wbqš¿Y K‡i A_ev msL¨vMwiô cwiPvjK wb‡qv‡M cÖZ¨ÿ ev c‡ivÿfv‡e ÿgZvcÖvß nq Z‡e H 
†Kv¤úvwb‡K †nvwìs †Kv¤úvwb ejv hv‡e|  

 

� Aaxb ev mvewmwWqvwi †Kv¤úvwb (Subsidiary Company): mvewmwWqvwi n‡jv †mB †Kv¤úvwb †h †Kv¤úvwbi 
AwaKvsk †kqvi gvwjKvbv, †fvU`vb ÿgZv, †Kv¤úvwbi cwiPvjbv I wbqš¿Y ÿgZv Ab¨ †Kv‡bv †Kv¤úvwbi Aax‡b 
_v‡K Zv‡K mvewmwWqvwi †Kv¤úvwb e‡j| †Kv¤úvwb AvB‡bi 2 (2) aviv Abymv‡i, Ôhw` †Kv‡bv †Kv¤úvwbi BKz¨BwU 
†kqvi g~ja‡bi bvwgK g~‡j¨i A‡a©‡Ki †ewk A_ev †fvU`vb ÿgZvi A‡a©‡Ki †ewk Aci †Kv‡bv †Kv¤úvwb AwaKv‡i 
A_ev msL¨vMwiô cwiPvjK wb‡qv‡Mi ÿgZv cÖZ¨ÿ ev c‡ivÿfv‡e Aci †Kv‡bv †Kv¤úvwbi Aax‡b b¨¯Í _v‡K Z‡e 
Giƒc †Kv¤úvwb‡K mvewmwWqvwi ev Aaxb ’̄ †Kv¤úvwb e‡j|  

L. mxgvnxb `vq †Kv¤úvwb (Unlimited Liability Company): †h wbewÜZ †Kv¤úvwbi m`m¨ ev †kqvi †nvìvi‡`i 
`vq mxgvnxb Zv‡K mxgvnxb `vq †Kv¤úvwb e‡j| †Kv¤úvwb AvB‡bi 5 (M) avivq ejv n‡q‡Q †h, ÔAmxg `vq 
†Kv¤úvwb Ggb †Kv¤úvwb hvi m`m¨M‡Yi `v‡qi †Kv‡bv wbw ©̀ó mxgv‡iLv _v‡K bv| A_©vr †Kv¤úvwb AvB‡bi AvIZvq 
MwVZ I wbewÜZ nIqv m‡Ë¡I †Kv¤úvwbi m`m¨MY e¨emv‡qi †`bv †gUv‡Z GKK A_ev †hŠ_fv‡e `vqx _v‡K|  

4. AwbewÜZ †Kv¤úvwb (Un-registed Company): 1994 mv‡ji †Kv¤úvwb AvBb Abyhvqx ÔAwbeÜbK…Z 
†Kv¤úvwbÕ ej‡Z G AvBb cÖeZ©‡bi c~‡e© ejer †Kv¤úvwbmsµvšÍ †Kv‡bv AvBb A_ev G AvB‡bi Aax‡b wbeÜxK…Z 
†Kv‡bv †Kv¤úvwb AšÍf©y³ n‡e bv, Z‡e 7 Gi AwaK msL¨K m`m¨ mgš‡̂q MwVZ †Kv‡bv Askx`vwi e¨emvq ev mwgwZ 
ev †Kv¤úvwb ÔAwbewÜZ †Kv¤úvwbÕ e‡j MY¨ n‡e, hw` Zv D³ AvBb¸‡jvi †Kv‡bvwUi Aax‡bB wbeÜbK…Z bv n‡q 
_v‡K|  

5. Ab¨vb¨ †Kv¤úvwb (Other Company): Dch©y³ †Kv¤úvwbmg~n QvovI AviI K‡qK ai‡bi †Kv¤úvwbi Aw Í̄Z¡ 
jÿ¨ Kiv hvq| bx‡P G‡`i m¤ú‡K© Av‡jvKcvZ Kiv n‡jv: 

� we`¨gvb †Kv¤úvwb (Existing Company): 1994 mv‡ji †Kv¤úvwb AvBb 2-1 (X) aviv Abyhvqx we`¨gvb 
†Kv¤úvwb ej‡Z G AvBb cÖeZ©‡bi c~‡e© †h-†Kv‡bv mg‡q ejer †Kv¤úvwb msµvšÍ †Kv‡bv AvB‡bi Aax‡b MwVZ I 
wbeÜbK…Z Ggb †Kv¤úvwb‡K eySv‡e, hv D³ AvBb cÖeZ©‡bi c‡iI we`¨gvb †Kv¤úvwb AvB‡bi AvIZvq †Kv‡bv 
†Kv¤úvwb MwVZ I wbewÜZ n‡q eZ©gv‡bI Pvjy n‡q _vK‡j Zv‡K we`¨gvb †Kv¤úvwb ejv nq|  
 
� we‡`kx †Kv¤úvwb (Foreign Company): evsjv‡`‡k cÖewZ©Z 1994 mv‡ji †Kv¤úvwb AvBb 387 aviv Abyhvqx 
†Kv‡bv †Kv¤úvwb †`‡ki evB‡i MwVZ I wbewÜZ n‡q evsjv‡`‡ki Af¨šÍ‡i e¨emvq ’̄j cÖwZôv Kivi wbwg‡Ë 
†Kv¤úvwbmsµvšÍ wewfbœ `wjjcÎ cybivq G‡`‡ki †Kv¤úvwbmg~‡ni wbeÜ‡Ki wbKU `vwLj K‡i wbeÜb jvf Ki‡j 
Zv‡K we‡`wk †Kv¤úvwb e‡j| ÔAv‡gwiKvb jvBd BÝy‡iÝ †Kv¤úvwb wj:Õ (†gUjvBd BÝy‡iÝ †Kv¤úvwb) Giƒc GKwU 
we‡`wk †Kv¤úvwbi D`vniY|  
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� Ae¨emvqx ev jvfnxb †Kv¤úvwb (Non-trading or Non-profit Company): †h †Kv¤úvwb AwR©Z gybvdv 
m`m¨‡`i g‡a¨ eÈb bv K‡i Gi D‡Ïk¨mg~n ev Í̄evq‡bi wbwg‡Ë e¨q K‡i Zv‡K Ae¨emvqx ev  jvfnxb †Kv¤úvwb 
wnmv‡e e‡j| mvaviYZ wkíKjv, weÁvb, agx©q cÖwZôvb, `vZe¨ cÖwZôvb, wkÿvcÖwZôvb Z_v wewea mvgvwRK 
Kvh©µ‡gi Dbœq‡bi R‡b¨ Giƒc †Kv¤úvwb MwVZ n‡q _v‡K|  

 
� we‡kl †Kv¤úvwb (Special Company): †h mKj †Kv¤úvwb †`‡ki cÖPwjZ †Kv¤úvwb AvB‡bi Aax‡b wbewÜZ 
n‡jI Ab¨ †Kv‡bv we‡kl AvBb Øviv cÖwZwôZ, cwiPvwjZ I wbqwš¿Z  nq G‡`i‡K we‡kl †Kv¤úvwb AwfwnZ Kiv 
nq| evsjv‡`‡ki wegv †Kv¤úvwb Ges e¨vswKs †Kv¤úvwb¸‡jv‡K we‡kl †Kv¤úvwbi D`vniY wnmv‡e D‡jøL Kiv †h‡Z 
cv‡i| Gme †Kv¤úvwb G‡`i mswkøó AvBb Øviv cwiPvwjZ I wbqwš¿Z n‡jI †Kv¤úvwb AvB‡bi Aax‡b wbewÜZ|  

cÖvB‡fU wjwg‡UW †Kv¤úvwb  
Private Limited Company 
b~¨bZg 2 Rb Ges me©vwaK 50 Rb m`m¨ wb‡q gybvdv AR©‡bi D‡Ï‡k¨ mxgve× `v‡qi wfwË‡Z †h †Kv¤úvwb MwVZ 
Ges hvi †kqvi Aev‡a n Í̄všÍi Kiv hvq bv Zv‡K cÖvB‡fU wjwg‡UW †Kv¤úvwb e‡j| 1994 mv‡j †Kv¤úvwb AvB‡bi 
2 (1) (U) avivq ejv n‡q‡Q †h, ÔcÖvB‡fU †Kv¤úvwbÕ ej‡Z Ggb †Kv¤úvwb‡K †evSvq hv Gi ¯§viKwjwc Øviv- 
K.  †kqvi n Í̄všÍ‡i wewawb‡la Av‡ivc K‡i; 
L. †kqvi ev wW‡eÂvi weµ‡qi †ÿ‡Î Rbmvavi‡Yi cÖwZ Avgš¿Y Rvbv‡Z wbwl× K‡i; Ges 
M. Gi m`m¨ msL¨v 50 Gi g‡a¨ mxgve× iv‡L|  
 

myZivs †h †Kv¤úvwbi m`m¨ msL¨v Kgc‡ÿ 2 Rb Ges me©vwaK 50 R‡bi AwaK bq, m`m¨M‡Yi †kqvi 
n Í̄všÍi‡hvM¨ bq Ges RbM‡Yi D‡Ï‡k¨ †kqvi I FYcÎ weµ‡qi AvnŸvb Rvbv‡Z cv‡i bv Zv‡K cÖvB‡fU wjwg‡UW 
†Kv¤úvwb ejv nq| G ai‡bi m`m¨MY mvaviYZ eÜzevÜe I AvZ¥xq¯̂R‡bi g‡a¨ mxgve× _v‡K Ges GivB 
†Kv¤úvwb g~ja‡bi †hvMvb †`q| †Kv¤úvwb AvBb Abyyhvqx GwU K…wÎg e¨w³ mË¡vi AwaKvix Ges Gi 
†kqvi‡nvìvi‡`i `vq µxZ †kqv‡ii g~j¨ Øviv mxgve× _v‡K| †Kv¤úvwbi wbeÜ‡Ki wbKU n‡Z wbeÜbcÎ ev 
Certificate of Incorporation cÖvwßi ciciB cÖvB‡fU wjwg‡UW †Kv¤úvwb e¨emvq ïiæ Ki‡Z cv‡i, †mR‡b¨ Zv‡K 
wbeÜ‡Ki wbKU Kvh©vi‡¤¢i AbygwZcÎ ev Certificate of Commencement msMÖn Ki‡Z nq bv|   
 
cvewjK wjwg‡UW †Kv¤úvwb 
Public Limited Company 

Kgc‡ÿ 7 Rb Ges me©vwaK †kqv‡ii msL¨v Øviv mxgve× †h-†Kv‡bv msL¨K m`m¨‡`i wb‡q mxgve× `v‡qi wfwË‡Z 
†kqvi n Í̄všÍ‡ii AwaKvi wb‡q K…wÎg mËvwewkó †h †hŠ_ g~jawb e¨emvq MVb K‡i Zv‡K cvewjK wjwg‡UW †Kv¤úvwb 
e‡j| †Kv¤úvwb AvBb Abyhvqx cÖvB‡fU wjwg‡UW †Kv¤úvwb e¨ZxZ mKj †Kv¤úvwbB cvewjK wjwg‡UW †Kv¤úvwb 
wnmv‡e cwiMwYZ| evsjv‡`‡k cÖewZ©Z 1994 mv‡ji †Kv¤úvwb AvBb 2 (1) (:) avivq ejv n‡q‡Q, ÔcvewjK 
†Kv¤úvwb ej‡Z G AvBb ev G AvBb cÖeZ©‡bi Ae¨ewnZ c~‡e© ejer †Kv‡bv AvB‡bi Aax‡b wbewÜZ 
(Incorporated) Ggb †Kv‡bv †Kv¤úvwb‡K eySv‡e hv cÖvB‡fU †Kv¤úvwb bq|Õ 
 
mvaviY „̀wó‡Z †Kv¤úvwb ej‡Z cvewjK wjwg‡UW †Kv¤úvwb‡K ey‡S _vwK| Giƒc †Kv¤úvwbi g~jab KZK¸‡jv ÿz ª̀ 
ÿz ª̀ †kqv‡i wef³ Ges †kqvi¸‡jv Aev‡a n Í̄všÍi‡hvM¨| †h-†Kv‡bv †jvK GK ev GKvwaK †kqvi µq K‡i Gi 
m`m¨ ev gvwjK n‡Z cv‡i| GwU RbmvaviY †kqvi I FYcÎ µ‡qi Avgš¿Y Rvbv‡Z cv‡i| Giƒc †Kv¤úvwbi †kqvi 
†nvìvi‡`i `vq Zv‡`i µxZ †kqv‡ii g~j¨ Øviv mxgve× _v‡K| Gi gvwjKvbv †_‡K e¨e ’̄vcbv m¤ú~Y© Avjv`v| 
†kqvi‡nvìvi‡`i Øviv wbe©vwPZ cwiPvjK cwil` Øviv cvewjK wjwg‡UW †Kv¤úvwb cwiPvwjZ nq|         
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wkÿv_©xi KvR : wkÿv_x©MY GK gvwjKvbv, †hŠ_ gvwjKvbv, †hŠ_ cwievi I Askx`vwi e¨emv‡qi e¨e ’̄vcbv 
m¤ú‡K© LvZvq wjLyb Ges †Kv¤úvwbi aibmg~n Av‡jvPbvc~e©K A¨vmvBb‡g›U ˆZwi Ki‡eb| 

  

 mvims‡ÿc 

GK gvwjKvbv e¨emv‡qi MVb I Gi cwiPvjbv GKB m~‡Î MÖw_Z| KviY, gvwjK‡KB Gi mgy`q Kvh©vewj m¤úv`b 
Ki‡Z nq|  cÖ‡qvRbxq A_© I Ab¨vb¨ DcKiY msMÖn †_‡K ïiæ K‡i G ¸‡jvi mwVK cÖ‡qv‡Mi Rb¨ cwiKíbv 
MÖnY I ev Í̄evq‡bi cÖ‡qvRbxq c`‡ÿc Zv‡KB MÖnY Ki‡Z nq| e¨emv‡qi cwimi GKUz eo n‡j ỳ-PviRb 
†jvKe‡ji cÖ‡qvRb n‡j wZwb Dchy³ Kgx© evQvB K‡i bvB| G QvovI e¨emv‡qi Kvh© myôzfv‡e m¤úv`‡bi Rb¨ 
Kgx©‡`i‡K Drmvn cÖ̀ vb, wewfbœ Kv‡Ri g‡a¨ mgšq̂ mvab Ges Kvh©vewj m¤úv`‡bi Rb¨ Dchy³ wb‡ ©̀k `vb I 
wbqš¿‡Yi Rb¨ Zv‡KB mKj KvR m¤úv`vb Ki‡Z nq| cvwievwiK e¨emv‡qi e¨e ’̄vcbvi `vwqZ¡ cwiev‡ii 
m`m¨‡`i Dci _v‡K| mvaviYZ: cwiev‡ii KZ©v e¨w³B cÖwZôvb cÖ̀ vb wnmv‡e `vwqZ¡ cvjb K‡ib| cwiev‡ii 
evwn‡ii †jvK‡`i nv‡Z e¨emvq cÖwZôv‡bi e¨e ’̄vcbvi `vwqZ¡ †`Iqvi bwRi Lye KgB cwijwÿZ nq| evOvwj 
gymjgvb‡`i cvwievwiK e¨emvq cÖwZôvb Z_v cvwievwiK e¨e ’̄vcbvi cÖPjb c~‡e©I Lye GKUv wQj bv, GLbI 
bvB| Z‡e ¯̂vaxbZvi c~e©eZx© mg‡q †`Lv hvq †h, AevOvwj e¨emvqxMY e¨emvq cwiPvjbvi `vwqZ¡ wb‡RivB cvjb 
KiZ| cwiev‡ii g‡a¨ e¨emvq cwiPvjbvi †hvM¨ †jvK cvIqv bv †M‡j Zv‡`i m¤úª̀ vqfz³ †Kv‡bv †jvK‡K G 
`vwqZ¡ †`Iqv n‡Zv| Askx`vwi e¨emv‡qi e¨e ’̄vcbvi `vwqZ¡ mvaviYZ: Askx`viMYB cvjb K‡i _v‡K| A_©vr, 
Zviv mK‡j wg‡j A_ev mK‡ji ga¨ †_‡K GKRb‡K e¨e ’̄vcK wb‡qvM Kiv nq, hvi Dci e¨emv‡qi e¨e ’̄vcbvi 
`vwqZ¡ Awc©Z nq| wZwb Zvi Kv‡Ri Rb¨ mKj Askx`vi‡`i wbKU `vqx _v‡Kb| Zv‡K gvwmK wbw ©̀ó nv‡i †eZb 
cÖ̀ vb Kiv nq| D‡jøL¨ †h, Zv‡K AZ¨šÍ `ÿ I wePÿY n‡Z nq| KviY, `ÿ cwiPvjbvi DciB e¨emv‡qi 
mdjZv I e¨_©Zv wbf©i K‡i| †hŠ_ g~jawb †Kv¤úvwb †Kej GKwU gybvdv AR©bKvix e¨emvq msMVbB bq; 
†Kv¤úvwb msMVb GKwU K…wÎg e¨w³ mËvwewkó †Kv¤úvwb, AvBb m„ó e¨emvq msMVb| bx‡P †Kv¤úvwb msMV‡bi 
KwZcq msÁv Zz‡j aiv n‡jv- 1994 mv‡ji evsjv‡`‡ki ejer‡hvM¨ †Kv¤úvwb AvB‡bi 2 (1) (N) avivq ejv 
n‡q‡Q †h, Ô†Kv¤úvwb ej‡Z †Kv¤úvwb AvB‡bi AvIZvq MwVZ I wbewÜZ A_ev †Kv‡bv we`¨gvb †Kv¤úvwb‡K 
†evSvq|Õ wePvicwZ Rb gvk©vj- Gi g‡Z, Ô†Kv¤úvwb n‡jv Ggb GKwU K…wÎg e¨w³mËv hv A „̀k¨ ¯úk©vZxZ Z‡e 
AvB‡bi gv‡S we`¨gvb|Õ †Kv¤úvwbi MVb, cÖK„wZ, `vq, gvwjKvbv BZ¨vw`i wfwË‡Z †hŠ_ g~jawb †Kv¤úvwb‡K 
cÖ_gZ cuvP fv‡M fvM Kiv hvq: 1. mb`cÖvß †Kv¤úvwb 2. mswewae× †Kv¤úvwb 3. wbewÜZ †Kv¤úvwb 4. AwbewÜZ 
†Kv¤úvwb 5. Ab¨vb¨v †Kv¤úvwb| wbewÜZ †Kv¤úvwb‡K 2 fv‡M fvM Kiv hvq, †hgb: mxwgZ `v‡qi †Kv¤úvwb Ges 
mxgvnxb `v‡qi †Kv¤úvwb| Avevi mxwgZ `v‡qi †Kv¤úvwb‡K ỳB fv‡M fvM Kiv hvq, †hgb: cÖwZkÖæwZ Øviv mxwgZ 
`vq †Kv¤úvwb Ges †kqvi Øviv mxwgZ `vq †Kv¤úvwb| Avevi †kqvi Øviv mxwgZ `vq †Kv¤úvwb‡K 2 fv‡M wef³ 
Kiv hvq, †hgb: cÖvB‡fU †Kv¤úvwb Ges cvewjK wjwg‡UW †Kv¤úvwb| Avevi cvewjK wjwg‡UW †Kv¤úvwb 4 fv‡M 
wef³ Kiv hvq| †hgb: miKvwi †Kv¤úvwb, †emiKvwi †Kv¤úvwb, †nvwìs †Kv¤úvwb Ges mvewmwWqvwi †Kv¤úvwb| 
Ab¨w`‡K D‡jøwLZ †Kv¤úvwbi evB‡i Ab¨vb¨ †Kv¤úvwb‡K 4 fv‡M wef³ Kiv hvq; †hgb: we`¨gvb †Kv¤úvwb, 
we‡`wk e¨emvqx, Ae¨emvqx †Kv¤úvwb I we‡kl †Kv¤úvwb| 
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cwiPvj‡Ki †hvM¨Zv; cwiPvjK wb‡qvM; cwiPvj‡Ki AcmviY; cwiPvjK cwil‡`i Kvh©vewj; 
cwiPvj‡Ki ÿgZv; cwiPvj‡Ki `vwqZ¡ 
Qualification of Director; Appointment of Director; Removal of Director; 

Functions of Board of Director; Power of Director; Liabilities of Director 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb-  
• cwiPvj‡Ki †hvM¨Zv m¤ú‡K© Rvb‡Z cvi‡eb; 
• cwiPvjK wb‡qvM m¤ú‡K© ej‡Z cvi‡eb; 
• cwiPvj‡Ki AcmviY m¤ú‡K© eY©bv Ki‡Z cvi‡eb;  
• cwiPvjK cwil‡`i Kvh©vewj m¤ú‡K© aviYv jvf Ki‡Z cvi‡eb;  
• cwiPvj‡Ki ÿgZv I cwiPvj‡Ki `vwqZ¡ eY©bv Ki‡Z cvi‡eb|  

 
cwiPvj‡Ki †hvM¨Zv 
Qualification of Director 

‡Kv¤úvwb AvB‡b cwiPvjK nevi R‡b¨ Kx Kx †hvM¨Zv _vK‡Z n‡e G m¤ú‡K© we Í̄vwiZ wKQz D‡jøL bv _vK‡jI 
evsjv‡`‡k cÖewZ©Z 1994 mv‡ji †Kv¤úvwb AvB‡bi 92 avivi eY©bv Abyhvqx †Kv‡bv e¨w³ cwiPvjK wnmv‡e MY¨ n‡e 
bv, hw` †Kv¤úvwb msN wewa‡Z DwjøwLZ cwiPvjK‡`i †hvM¨Zvm~PK †kqvi bv µq Kiv _v‡K| Z‡e †Kv¤úvvwb AvB‡b 
we Í̄vwiZ wKQz D‡jøL bv _vK‡jI mvaviYfv‡e †Kv¤úvwbi cwiPvjK nIqvi R‡b¨ wb‡¤œv³ †hvM¨Zv _vKv Avek¨K- 
 

1. cwiPvjK‡`i †hvM¨Zv AR©‡bi R‡b¨ b~¨bZg msL¨K †kqvi µq Ki‡Z n‡e| G m¤ú‡K© †Kv¤úvwb AvBb 97 
(1) avivq ejv n‡q‡Q †h, Ô†Kv¤úvwbi msNwewa‡Z wbw ©̀ó †hvM¨Zvm~PK †kqv‡ii aviY cÖ‡Z¨K cwiPvj‡Ki Rb¨ 
eva¨Zvg~jK n‡e Ges hw` wZwb cwiPvjK wbhy³ nIqvi c~‡e© D³ †hvM¨Zv AR©b bv K‡i _v‡Kb Z‡e wZwb Zvi 
wbhyw³i lvU w`b A_ev msN wewa Øviv wbw ©̀óK…Z Z`‡cÿv Kg mg‡qi g‡a¨ Zvi †hvM¨Zvm~PK †kqvi MÖnY Ki‡eb|  
2. cwiPvjK‡K my ’̄ I mej n‡Z n‡e|  
3. Zv‡K my ’̄ gw Í̄®‹m¤úbœ n‡Z n‡e|  
4. mvevjK n‡Z n‡e| 
5. Avw_©K ¯̂”QjZv _vK‡Z n‡e|  
6. ‡`Dwjqv n‡j ev †`Dwjqv‡Z¡i R‡b¨ Av‡e`b K‡i _vK‡j †m A‡hvM¨ e‡j we‡ewPZ n‡e|  
7. Zv‡K FY cwi‡kv‡a mÿg n‡Z n‡e| 
8. m‡e©vcwi cwiPvjK‡K †Kv¤úvwbi †kqvi gvwjK n‡Z n‡e|  
 

Dch©y³ †hvM¨Zv I ¸Yvewj _vK‡j †h-†Kv‡bv e¨w³ †hŠ_ g~jawb †Kv¤úvwbi cwiPvjK wbhy³ n‡Z cvi‡e| Z‡e 
cwi‡gj wbqgvewj‡Z †hvM¨Zvi AviI †Kv‡bv kZ© Ry‡o w`‡j ZvI c~iY Ki‡Z n‡e|  

cwiPvjK wb‡qvM 

Appointment of Director 

1994 mv‡ji †Kv¤úvwb AvB‡bi 91 avivq †hŠ_ g~jawb †Kv¤úvwbi cwiPvjK wb‡qvM wewa‡Z ejv n‡q‡Q †h, 
cvewjK wjwg‡UW †Kv¤úvwbi †ÿ‡Î AšÍZ wZbRb Ges cÖvB‡fU wjwg‡UW †Kv¤úvwbi †ÿ‡Î AšÍZ ỳBRb cwiPvjK 
_vK‡eb| bx‡P cwiPvjK wb‡qv‡Mi c×wZ eY©bv Kiv n‡jv: 

1. cÖeZ©‡Ki Øviv wbhyw³ (Appointment by Enterpreneurs): †Kv¤úvwbi cÖ_g cwiPvjKe„›` cÖeZ©‡Ki Øviv 
wbe©vwPZ nb| †Kv¤úvwbi msN wewa ev cwi‡gj wbqgvewj‡Z †hme e¨w³i bvg cwiPvjK wnmv‡e DwjøwLZ _v‡K 

cvV-5.2 
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ZvivB †Kv¤úvwbi cÖ_g cwiPvjK n‡q _v‡Kb| msN wewa‡Z hw` cwiPvjK wnmv‡e KviI bvg D‡jøL bv _v‡K 
Zvn‡j hviv msN¯§vi‡K ¯̂vÿi K‡ib ZvivB cÖ_g cwiPvjK wnmv‡e MY¨ nb| †Kv¤úvwb AvB‡bi 91 (1) (K)  
avivq ejv n‡q‡Q †h, ÔhZw`b ch©šÍ cÖ_g cwiPvjK wbhy³ bv n‡eb ZZw`b ch©šÍ msN¯§vi‡K 
¯̂vÿi`vbKvixMY †Kv¤úvwbi cwiPvjK wnmv‡e MY¨ n‡eb|  

2. †kqvigvwjK‡`i Øviv wbhyw³ (Appointment by Shareholders): †Kv¤úvwb AvB‡bi 91 (1) (L) avivq ejv 
n‡q‡Q †h, Ô‡Kv¤úvvwbi cwiPvjKMY Gi mvaviY mfvq †Kv¤úvwbi m`m¨MY KZ…©K Zv‡`i ga¨ n‡Z cÖZ¨ÿ 
†fv‡U wbe©vwPZ n‡eb|   

3. cwiPvjK cwil` Øviv wb‡qvM (Appointment by Board of Directors):  †Kv¤úvwb AvB‡bi 91 (1) (M) 
avivq ejv n‡q‡Q †h, mvgwqK †Kv‡bv cwiPvj‡Ki c` k~b¨ n‡j Zv Ab¨vb¨ cwiPvjKMY †_‡K †mB 
cwiPvj‡Ki Aewkó †gqv‡`i R‡b¨ wb‡qvwRZ n‡eb Ges †m Abyhvqx AemiMÖnY Ki‡eb| A_©©vr, c~e©Zb 
cwiPvjK †kl †h Zvwi‡L wbhy³ n‡qwQ‡jb †mB GKB Zvwi‡L wZwb A_©vr, eZ©gvb cwiPvjK wbhy³ n‡qwQ‡jb 
e‡j MY¨ n‡eb Ges wZwb †m †gvZv‡eK AemiMÖnY Ki‡eb| cwiPvj‡Ki k~b¨ c‡` wbhy³ Zvi c~e©Zb e¨w³ 
hZw`b cwiPvjK _vK‡Z cvi‡Zb †Kej †m mgqUzKzi R‡b¨ cwiPvjK wnmv‡e envj _vK‡eb|  

4. e¨e ’̄vcK cÖwZwbwa Øviv wbhyw³ (Appointment by Managing Agent): †Kv¤úvwb AvB‡bi 125 avivi weavb 
Abyhvqx cwi‡gj wbqgvewj‡Z ÿgZv †`Iqv _vK‡j e¨e ’̄vcK cÖwZwbwaivI cwiPvjK wbhy³ Ki‡Z cv‡ib| 
Z‡e G †ÿ‡Î Zv‡`i Øviv wbe©vwPZ cwiPvj‡Ki msL¨v †Kv¤úvwbi †gvU cwiPvj‡Ki msL¨vi GK-Z…Zxqvs‡ki 
AwaK n‡Z cv‡i bv|  

5. miKvi KZ…©K wb‡qvM (Appointment by Govt.):  †Kv¤úvwbi †kqvigvwjK‡`i Av‡e`bµ‡g miKvi †h 
†Kv‡bv mgq †Kv¤úvwbi R‡b¨ GK ev GKvwaK cwiPvjK wb‡qvM Ki‡Z cv‡ib| †Kv¤úvwb AvB‡b miKv‡ii 
cwiPvjK wb‡qv‡Mi G ÿgZv msiwÿZ i‡q‡Q|   

cwiPvjK‡`i AcmviY 

Removal of Director 

mvaviYZ †hmKj Kvi‡Y GKRb cwiPvjK c` †_‡K AcmvwiZ n‡q _v‡K †m¸‡jv wb¤œiƒc: 

1. †kqvi gvwjK‡`i Øviv AcmviY (Removal by Shareholders): 1994 mv‡ji †Kv¤úvwb AvB‡bi 106 (1) 
aviv Abyhvqx †Kv¤úvwbi †kqvigvwjKMY mvaviY mfvq we‡kl cÖ Í̄ve cvm K‡i cwiPvjK‡`i Kvh©Kvj †kl nIqvi 
c~‡e©B Zv‡K AcmviY Ki‡Z cv‡ib Ges  D³ wm×v‡šÍ bZzb cwiPvjK wb‡qvMI Kiv †h‡Z cv‡i|   

2. eva¨Zvg~jK AcmviY (Compulsory Removal):  †Kv¤úvwb AvB‡bi 108 avivi weavb Abyhvqx wb¤œewY©Z 
Kvi‡Y cwiPvj‡Ki eva¨Zvg~jK AcmviY N‡U- 

K.  cwiPvjK wbhy³ nIqvi ci ỳB gv‡mi g‡a¨ †hvM¨Zvm~PK †kqvi µq bv Ki‡j; 
L. ‡Kv‡bv cwiPvj‡Ki gw Í̄®‹ weK…Z n‡j ev Db¥v` n‡j; 
M. Av`vjZ KZ…©K †`Dwjqv †NvwlZ n‡j; 
N. ‡`Dwjqv e‡j †NvwlZ nIqvi R‡b¨ †Kv‡bv cwiPvj‡Ki Av‡e`bcÎ Av`vj‡Zi we‡ePbvaxb _vK‡j; 
O. ‰bwZK Aciv‡ai R‡b¨  †Kv‡bv cwiPvjK Av`vjZ KZ…©Z Qq gvm ev Z‡ZvwaK mg‡qi R‡b¨ mvRvcÖvß n‡j; 
P. cwiPvjK cwil‡`i AbygwZ e¨ZxZ ci ci wZbwU mfvq Abycw ’̄Z _vK‡j; 
Q. cwiPvjK cwil‡`i AbygwZ e¨ZxZ wZbgvm ch©šÍ hveZxq Kv‡RK‡g© Abycw ’̄Z _vK‡j; 
R. cwiPvj‡Ki KvRKg© Øviv Rbmvavi‡Yi ¯̂v_© ÿzbœ n‡q‡Q e‡j Av`vjZ g‡b Ki‡j| 
3. miKvi KZ…©K AcmviY (Removal by the Government): miKviI †Kv¤úvwbi cwiPvjK‡K AcmviY Ki‡Z 
cv‡i| mvaviYZ wb‡¤œv³ †ÿ‡Î miKvi cwiPvjK‡`i AcmviY Ki‡Z cv‡ib- 
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K. hLb †Kv‡bv cwiPvjK AvBbMZ eva¨evaKZv‡K Ae‡njv K‡ib wKsev wek̂vm f‡½i `v‡q `vqx nb wKsev 
†Kv‡bviƒc cÖZviYvg~jK Kv‡Ri R‡b¨ Acivax e‡j we‡ewPZ nb| 
L. hLb †Kv¤úvwbi e¨emvq Kvh©µg cÖK…Z e¨emvq bxwZ Abyhvqx cwiPvwjZ bv nq|  
M. hLb †Kv¤úvwbi cwiPvjK‡`i Øviv Gi e¨emvq gvivZ¥Kfv‡e ÿwZMÖ Í̄ nq wKsev ÿwZMȪ Í nIqvi m¤¢vebv 
_v‡K|  
N. hLb †Kv¤úvwbi cwiPvjK cwil‡`i m`m¨ wKsev cvIbv`vi wKsev Rbmvavi‡Yi ¯̂v_© cwicš’x †Kv‡bv 
cÖZviYvg~jK wKsev A‰ea w`‡K †Kv¤úvwb‡K cwiPvwjZ K‡i|  
Dch©y³ KviYmg~‡ni †cÖwÿ‡Z D”P Av`vj‡Zi mycvwikµ‡g miKvi †Kv¤úvwbi cwiPvj‡Ki Giƒc AcmviY Kvh©Kwi 
K‡i _v‡K|  

cwiPvjK cwil` ev cwiPvjKgÐjxi Kvh©vewj 

Functions of Board of Director 

†hŠ_g~jawb †Kv¤úvwbi cwi‡gj wbqgvewj‡Z †Kv¤úvwbi cwiPvjKgÐjxi Kvh©mxgv wba©vwiZ _v‡K| cwiPvjKgÐjx 
mvaviYZ †h KvR¸‡jv m¤úv`b K‡i _v‡K Zv wb¤œiƒc- 

1. A_© I m¤úwËi ZË¡veavb (Supervision of Money and Assets):  †Kv¤úvwbi cÖwZwbwa Ges AwQ wnmv‡e hviv 
KvR K‡i _v‡K Zv‡`i nv‡Z †Kv¤úvwbi hveZxq A_© I m¤úwËi †`Lvïbvi fvi b¨ Í̄ _v‡K| 

2. bxwZ wba©viY (Policy Determination): Zviv †Kv¤úvwbi e¨emvq msµvšÍ hveZxq bxwZ wba©viY K‡i _v‡Kb|  
3. Pzw³ m¤úv`b (Formation of Contract): †Kv¤úvwbi n‡q Zviv Z…Zxq c‡ÿi mv‡_ Pzw³ m¤úv`b Ki‡Z 

cv‡ib|  
4. wnmvecÎ msiÿY (Preservation of Accounts): Zviv †Kv¤úvwbi wnmvecÎ msiÿ‡Yi e¨e ’̄v K‡ib|  
5. Kg©Pvix wb‡qvM I eiLv¯Í (Appointment and Suspension of Employees): cwiPvjKgÐjx cÖ‡qvRb‡ev‡a 

†Kv¤úvwbi Kg©Pvix‡`i wb‡qvM, eiLv Í̄ msµvšÍ Kvh©vewjI m¤úv`b K‡i _v‡Kb|  
6. mfvmsµvšÍ KvR (Meeting Related Work): Zviv †Kv¤úvwbi †kqvi‡nvìvi‡`i mfv AvnŸvb I evwl©K 

mvaviY mfvq †Kv¤úvwbi jvf-‡jvKmv‡bi wee„wZ, Dä…ËcÎ Ges cwiPvjKgÐjxi cÖwZ‡e`b †ck K‡ib|  
7. †kqvi I wW‡eÂvi eÈb (Distribution of Share & Debenture): cwiPvjKgÐjx Av‡e`bKvix‡`i g‡a¨ 

†Kv¤úvwbi †kqvi I wW‡eÂvi eÈ‡bi e¨e ’̄v K‡ib| 
8. †kqvi g~j¨ Zje (Calling Share Value): Zviv †kqv‡ii g~j¨ Av`v‡qi R‡b¨ Zje cÖ̀ vb K‡ib|  
9. g~jab msMÖn I wewb‡qvM (Collection of Capital & Investment): cwiPvjKgÐjx †Kv¤úvwb‡Z g~jab 

wewb‡qvM I cÖ‡qvRb‡ev‡a AwZwi³ g~jab msMÖ‡ni e¨e ’̄v K‡ib|  
10. jf¨vsk †NvlYv I eÈb (Dividend Announcement & Distribution): †kqvi‡nvìvi‡`i evwl©K mvaviY 

mfvq jf¨vsk †NvlYv I eÈ‡bi `vwqZ¡ cvjb K‡ib|  
11. mgwc©Z †kqvi MÖnY (Taking Surrender Share): †Kv‡bv †kqvi‡nvìviMY Zv‡`i †kqvi¸‡jv mgc©Y Ki‡Z 

PvB‡j cwiPvjKgÐjx Zv MÖn‡Yi e¨e¯’v K‡ib|  
12. cwiPvj‡Ki k~b¨c` c~iY (Fill up the Vacant Post of Director): †Kv¤úvwb‡Z †Kv‡bv cwiPvj‡Ki c` k~b¨ 

n‡j Zviv c~i‡Yi e¨e ’̄v K‡ib| 
13. wnmveiÿ‡Ki k~b¨c` c~iY (Fill up the Vacant Post of Accountant): mvgwqKfv‡e †Kv¤úvwbi 

wnmveiÿ‡Ki c` k~b¨ n‡j Zv Zviv c~iY K‡ib|  
14. wiRv‡f©i e¨e ’̄v (System of Reserve):  cwiPvjKgÐjx †Kv¤úvwbi wKQz Ask wiRvf© ivL‡Z cv‡ib|  
15. Kg©m~wP I ev‡RU Aby‡gv`b (Approval of Workschedule and Budget): †Kv¤úvwbi wbe©vnxMY KZ…©K 

cȪ ÍZK…Z ev‡RU I Kg©m~wP cwiPvjKgÐjx Aby‡gv`b K‡ib|  
16. FYcÎ cÖPvi (Publicity of Debenture): cwiPvjKgÐjx †Kv¤úvwbi cÖ‡qvR‡b g~jab msMÖ‡ni D‡Ï‡k¨ evRv‡i 

FYcÎ cÖPvimsµvšÍ Kvh©vewj m¤úv`b K‡i _v‡Kb|  
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17. †kqvi‡nvìvi‡`i ¯v̂_© msiÿY (Maintain of Shareholder Interest): cwi‡gj wbqgvewji kZ©vax‡b †_‡K 
Zviv †Kv¤úvwbi †kqvi‡nvìvi‡`i ¯̂v‡_©i AbyK‚‡j mKj KvR K‡i _v‡Kb|  

18. e¨e ’̄vcbv cÖwZwbwa wb‡qvM (Appointment of Managing Agent): †Kv¤úvwbi cÖ‡qvR‡b cwiPvjKgÐjx 
e¨e ’̄vcK cÖwZwbwa wb‡qv‡Mi e¨e ’̄v K‡ib|  

19. djvdj g~j¨vqb (Result Evaluation): cwiPvjKgÐjxi Avi GKwU Ab¨Zg KvR n‡jv †Kv¤úvwbi bxwZ, 
D‡Ïk¨ I Av`‡k©i mv‡_ m½wZ †i‡L †Kv¤úvwbi m¤úvw`Z Kvh©vewji h_vh_ g~j¨vqb Kiv|  

20. e¨emvq cwiPvjbv I m¤úªmviY (Operating Business and Expansion): cwiPvjKgÐjx cwiKíbv Abyhvqx 
e¨emvq cwiPvjbv I m¤úªmvi‡Yi e¨e¯’v K‡ib|  

Dch©y³ KvR¸‡jv QvovI cwiPvjKgÐjx †Kv¤úvwbi mvgwMÖK e¨e ’̄vcbvi w`‡K jÿ¨ †i‡L Av_©-mvgvwRK cwi‡e‡ki 
Av‡jv‡K wewea Kvh©m¤úv`b K‡i _v‡Kb|  

cwiPvjK‡`i ÿgZv 
Power of Director 

†Kv¤úvwbi cwi‡gj wbqgvewj‡Z †Kv¤úvwbi cwiPvjKgÐjxi ÿgZvi we Í̄vwiZ weeiY wjwce× _v‡K|  Z‡e †Kv‡bv 
†Kv¤úvwbi wbR¯̂ cwi‡gj wbqgvewj bv _vK‡j †m †ÿ‡Î 1994 mv‡ji †Kv¤úvwb AvB‡b cÖ̀ Ë ÔZdwmj-1Õ G ewY©Z 
†Kv‡bv wel‡qi †ÿ‡Î ¯úóZvi Afve †`Lv w`‡j †m †ÿ‡Î cwiPvjK cwil‡`i mvaviY mfvi gva¨‡g cwiPvjK‡`i 
D³ Kvh©m¤úv`‡bi R‡b¨ wm×všÍ MÖnY Ki‡Z nq|  

bx‡P †Kv¤úvwbi cwiPvjK‡`i ÿgZvi eY©bv †`Iqv n‡jv 

1. †Kv¤úvwb cwiPvjbvmsµvšÍ mvaviY bxwZ wba©viY I cÖYqb; 
2. e¨e ’̄vcK cwiPvjK wb‡qvM; 
3. cwiPvjbv cwil‡`i mfvcwZ wbe©vPb; 
4. †Kv¤úvwbi c‡ÿ wm×všÍ MÖnY; 
5. †Kv¤úvwbi c‡ÿ Pzw³ m¤úv`b; 
6. †Kv¤úvwbi AvBb Abyhvqx wewae× mfv AvnŸvb Kiv; 
7. †kqvi‡nvìvi‡`i evwl©K mvaviY mfv AvnŸvb Kiv; 
8. †Kv¤úvwb AvBb Abyhvqx †kqvi †nvìvi‡`i Riæwi mvaviY mfv AvnŸvb; 
9. †Kv¤úvwbi †kqvimg~n wewji  D‡Ï‡k¨ cÖPvi Kiv; 
10. †kqvi Bmy¨ Ges †kqvi †nvìvi‡`i g‡a¨ eÈb Kiv; 
11. †kqvi eve` A_© Zje I MÖnY; 
12. †kqvi evwZj I ev‡RqvßKiY; 
13. †kqvi‡nvìvi‡`i R‡b¨ jf¨vsk Aby‡gv`b Kiv; 
14. FYcÎ cÖPvi Kiv; 
15. FYcÎ eve` A_© MÖnY Kiv; 
16. †Kv¤úvwbi cyuwR wewb‡qvM Kiv; 
17. †Kv¤úvwbi R‡b¨ FY MÖnY Kiv; 
18. †Kv¤úvwbi ev‡RU Aby‡gv`b Kiv; 
19. cwiPvjK‡`i k~b¨ c‡` bZzb cwiPvjK wb‡qvM Kiv; 
20. †Kv¤úvwbi gybvdvi Askwe‡kl wiRvf© Znwe‡j ’̄vbvšÍi Kiv; 
21. †Kv¤úvwbi wnmvecÎ iÿYv‡eÿY Kiv; 
22. e¨emv‡qi Askwe‡kl ev m¤ú~Y© Ask weµq, n Í̄všÍi ev BRviv †`Iqv| 
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DwjøwLZ ÿgZvmg~‡ni Askwe‡kl cwiPvjKMY B”Qv Ki‡j mvaviY mfvi wm×všÍµ‡g e¨e ’̄vcbv cwiPvjK ev 
e¨e ’̄vcbv cÖwZwbwai Dci b¨ Í̄ Ki‡Z cv‡ib| Giƒc †ÿ‡ÎI D³ e¨w³ ev e¨w³MY Awc©Z ÿgZv cÖ‡qv‡Mi AwaKvix 
n‡eb|  

cwiPvjK‡`i `vwqZ¡ 
Liabilities of Director 

‡Kv‡bv cwiPvjK hZÿY ch©šÍ bv Zvi wba©vwiZ ÿgZvi mxgv AwZµg K‡i ZZÿY ch©šÍ Zv‡K e¨w³MZfv‡e `vqx 
Kiv hvq bv| †Kv¤úvwb‡Z cwiPvjK‡`i `vq-`vwqZ¡̧ ‡jv wb¤œiƒc: 

1. mvaviYZ †kqvi‡nvìvi‡`i g‡Zv cwiPvjK‡`i `vqI Zv‡`i µxZ †kqv‡ii g~j¨ Øviv mxgve×|  

2. †Kv¤úvwb AvBb I msNwewa‡Z cÖ̀ Ë ÿgZv ewnf©~Z †Kv‡bviƒc Pzw³ wKsev Kvh©m¤úv`‡bi R‡b¨ cwiPvjKiv 
e¨w³MZfv‡e `vqx _vK‡eb|  

3. †Kv¤úvwbi msN¯§vi‡Ki AvIZv ewnf©~Z †Kv‡bv Kv‡R †Kv¤úvwbi A_© e¨envi Ki‡j Zvi R‡b¨ cwiPvjKMY 
e¨w³MZfv‡e `vqx n‡eb|  

4. †Kv¤úvwbi Kv‡R cwiPvjK‡`i †Kv‡bviƒc Ae‡njvi R‡b¨ †Kv¤úvwb ÿwZMÖ Í̄ n‡j cwiPvjKMY e¨w³MZfv‡e 
`vqx n‡eb|  

5. †Kv¤úvwbi cÖm‡c±vm ev weeiYc‡Î †Kv‡bviƒc AmZ¨ I fzqv wee„wZ cÖ̀ vb Ki‡j Z¾b¨ cwiPvjKMY `vqx 
n‡eb|  

6. †Kv¤úvwbi wmj‡gvni e¨ZxZ †Kv‡bv evwYwR¨K ûwÛ ev wewbgq we‡j hw` cwiPvjKMY ¯̂vÿi cÖ̀ vb K‡ib Zvn‡j 
†m‡ÿ‡Î Zv‡`i e¨w³MZ `vq Rb¥v‡e|  

7. †Kv‡bv cwiPvjK e¨emvq †_‡K e¨w³MZ gybvdv AR©b Ki‡j Zv †Kv¤úvwb‡K †diZ w`‡Z eva¨ _vK‡eb|  

8. cwiPvjKMY †Kv¤úvwbi Znwej ev m¤úwËi wR¤§v`vi wnmv‡e wek̂vm f½ Ki‡j Zv‡`i `vqx Kiv hv‡e|  

9. †Kv‡bv cwiPvjK e¨emvq †_‡K †Kv‡bv FY MÖnY Ki‡j Z¾b¨ wZwb e¨w³MZfv‡e  `vqx n‡eb|  

10. cwiPvjKMY AvBbZ `Ûbxq Aciva, AvBb f½ BZ¨vw`i Kvi‡Y †dŠR`vix `v‡q `wÐZ n‡eb|  

11. †Kv¤úvwbi Znwej ZQiæc, †Kv‡bv cÖKvi Nyl MÖnY Ges ÿgZvi Ace¨enviRwbZ Ab¨ †h †Kv‡bv cÖKvi Kv‡Ri 
Rb¨ cwiPvjKMY e¨w³MZfv‡e `vqx n‡eb|  

12. AvBb Øviv wbwl× †Kv‡bv Kv‡h© †Kv¤úvwbi Znwej e¨envi Ki‡j Z¾b¨ cwiPvjKMY `vqx n‡eb| †hgb: g~jab 
n‡Z jf¨vsk cÖ̀ vb|  

13. m‡e©vcwi †Kv¤úvwb AvB‡bi weavb cvj‡b cwiPvjKMY e¨_© n‡j Gi Rb¨ `vqx n‡eb|  
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wkÿv_©xi KvR : wkÿv_x©MY cwiPvj‡Ki †hvM¨Zv, wb‡qvM I AcmviY m¤ú‡K© LvZvq wjLyb Ges cwiPvjK 
cwil‡`i Kvh©vewj, ÿgZv I `vwqZ¡ eY©bvKiY Ges wb‡R‡`i Ávb hvPvB K‡i wbb| 

  

 mvims‡ÿc 

‡Kv¤úvwb AvB‡b cwiPvjK nevi R‡b¨ Kx Kx †hvM¨Zv _vK‡Z n‡e G m¤ú‡K© we Í̄vwiZ wKQz D‡jøL bv _vK‡jI 
evsjv‡`‡k cÖewZ©Z 1994 mv‡ji †Kv¤úvwb AvB‡bi 92 avivi eY©bv Abyhvqx †Kv‡bv e¨w³ cwiPvjK wnmv‡e MY¨ 
n‡e bv, hw` Zvi msNwewa‡Z DwjøwLZ cwiPvjK‡`i †hvM¨Zv m~PK †kqvi bv µq Kiv _v‡K| Z‡e †Kv¤úvvwb 
AvB‡b we Í̄vwiZ wKQz D‡jøL bv _vK‡jI mvaviYfv‡e †Kv¤úvwbi cwiPvjK nIqvi R‡b¨ wb‡¤œv³ †hvM¨Zv _vKv 
Avek¨K: 1. cwiPvjK‡`i †hvM¨Zv AR©‡bi R‡b¨ b~¨bZg msL¨K †kqvi µq Ki‡Z n‡e| 2. cwiPvjK‡K my ’̄ I 
mej n‡Z n‡e| 3. Zv‡K my ’̄ gw Í̄®‹m¤úbœ n‡Z n‡e| 4. mvevjK n‡Z n‡e| 5. Avw_©K ¯̂”QjZv _vK‡Z n‡e| 6. 
†`Dwjqv n‡j ev †`Dwjqv‡Z¡i R‡b¨ Av‡e`b K‡i _vK‡j †m A‡hvM¨ e‡j we‡ewPZ n‡e| 7. Zv‡K FY cwi‡kv‡a 
mÿg n‡Z n‡e| 8. m‡e©vcwi cwiPvjK‡K †Kv¤úvwbi †kqvi gvwjK n‡Z n‡e| 1994 mv‡ji †Kv¤úvwb AvB‡bi 
91 avivq †hŠ_ g~jawb †Kv¤úvwbi cwiPvjK wb‡qvM wewa‡Z ejv n‡q‡Q †h, cvewjK wjwg‡UW †Kv¤úvwbi †ÿ‡Î 
AšÍZ wZbRb Ges cÖvB‡fU wjwg‡UW †Kv¤úvwbi †ÿ‡Î AšÍZ ỳBRb cwiPvjK _vK‡eb| mvaviYZ †hmKj 
Kvi‡Y GKRb cwiPvjK c` †_‡K AcmvwiZ n‡q _v‡K †m¸‡jv wb¤œiƒc- 1.†kqvi gvwjK‡`i Øviv AcmviY: 
1994 mv‡ji †Kv¤úvwb AvB‡bi 106 (1) aviv Abyhvqx †Kv¤úvwbi †kqvi gvwjKMY mvaviY mfvq we‡kl cȪ Íve 
cvm K‡i cwiPvjK‡`i Kvh©Kvj †kl nIqvi c~‡e©B Zv‡K AcmviY Ki‡Z cv‡ib Ges  D³ wm×v‡šÍ bZzb 
cwiPvjK wb‡qvMI Kiv †h‡Z cv‡i|  2. eva¨Zvg~jK AcmviY:  †Kv¤úvwb e¨e ’̄vcbv 108 avivi weavb Abyhvqx 
wb¤œewY©Z Kvi‡Y cwiPvj‡Ki eva¨Zvg~jK AcmviY N‡U- K. cwiPvjK wbhy³ nIqvi ci ỳÕgv‡mi g‡a¨ 
†hvM¨Zvm~PK †kqvi µq bv Ki‡j; L.‡Kv‡bv cwiPvj‡Ki gw Í̄®‹ weK…Z n‡j ev Db¥v` n‡j; M.Av`vjZ KZ…©K 
†`Dwjqv †NvwlZ n‡j; N. †`Dwjqv e‡j †NvwlZ nIqvi R‡b¨ †Kv‡bv cwiPvj‡Ki Av‡e`bcÎ Av`vj‡Zi 
we‡ePbvaxb _vK‡j; O. ‰bwZK Aciv‡ai R‡b¨  †Kv‡bv cwiPvjK Av`vjZ KZ…©Z Qq gvm ev Z‡ZvwaK mg‡qi 
R‡b¨ mvRvcÖvß n‡j; P.cwiPvjK cwil‡`i AbygwZ e¨ZxZ ci ci wZbwU mfvq Abycw ’̄Z _vK‡j; Q.cwiPvjK 
cwil‡`i AbygwZ e¨ZxZ wZbgvm ch©šÍ hveZxq KvRKg© Abycw ’̄Z _vK‡j; R. cwiPvj‡Ki KvRKg© Øviv 
Rbmvavi‡Yi ¯̂v_© ÿzbœ n‡q‡Q e‡j Av`vjZ g‡b Ki‡j| †hŠ_g~jawb †Kv¤úvwbi cwi‡gj wbqgvewj‡Z †Kv¤úvwbi 
cwiPvjKgÐjxi Kvh©mxgv wba©vwiZ _v‡K| cwiPvjKgÐjx mvaviYZ †h KvR¸‡jv m¤úv`b K‡i _v‡K Zv wb¤œiƒc: 
1. A_© I m¤úwËi ZË¡veavb 2. bxwZ wba©viY 3. Pzw³ m¤úv`b 4. wnmvecÎ msiÿY 5. Kg©Pvix wb‡qvM I eiLv¯Í 
6. mfv msµvšÍ KvR| 
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e¨e ’̄vcbv cwiPvj‡Ki Kvh©vewj; cwiPvj‡Ki c`k~b¨Zv; e¨e ’̄vcbv cÖwZwbwa Kx; e¨e ’̄vcbv 
cÖwZwbwai Kvh© ev f~wgKv; e¨e ’̄vcbv cÖwZwbwa c×wZi myweav I Amyweavmg~n 
Functions of Managing Director; Vacation of Office of Director; Managing Agent 

System; Role or Functions of Managing Agent; Advantages & Disadvantages of 

Managing Agent System 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb-  
• e¨e ’̄vcbv cwiPvj‡Ki Kvh©vewj m¤ú‡K© Rvb‡Z cvi‡eb; 
• cwiPvj‡Ki c`k~b¨Zv m¤ú‡K© eY©bv Ki‡Z cvi‡eb; 
• e¨e ’̄vcbv cÖwZwbwa m¤ú‡K© ej‡Z cvi‡eb; 
• e¨e ’̄vcbv cÖwZwbwai Kvh© ev f~wgKv m¤ú‡K© e¨vL¨v Ki‡Z cvi‡eb; 
• e¨e ’̄vcbv cÖwZwbwa c×wZi myweav I Amyweavmg~n m¤ú‡K© eY©bv Ki‡Z cvi‡eb|  
 

e¨e ’̄vcbv cwiPvj‡Ki Kvh©vewj 

Functions of Managing Director 

‡Kv¤úvwbi e¨e ’̄vcbv cwiPvjK mvaviYZ wb¤œwjwLZ Kvh©vewj m¤úv`b K‡i _v‡Kb: 
1. ‡Kv¤úvwbi cÖavb Kvh©wbe©vnx wnmv‡e e¨e ’̄vcbv cwiPvjK cwil` KZ©„K M„nxZ bxwZ-c×wZ, wm×všÍ I cwiKíbv 

ev Í̄evqb K‡ib|  
2. wZwb †Kv¤úvwbi Aa Í̄b Kg©Pvix‡`i mKj KvRK‡g©i mgšq̂ I wbqš¿Y K‡ib|  
3. cwiPvjK cwil‡`i gyLcvÎ wnmv‡e wZwb †Kv¤úvwbi KvRKg© †Kv¤úvwb AvBb I Ab¨vb¨ mswkøó AvBb Abyhvqx 

m¤úvw`Z n‡”Q wKbv Zv ch©‡eÿY K‡ib|  
4. ‡Kv¤úvwbi cÖwZwbwa wnmv‡e Zv‡K †Kv¤úvwbi hveZxq m¤úwË I A‡_©i msiÿY I ZË¡veavb Ki‡Z nq|  
5. wZwb †Kv¤úvwbi wewfbœ Kg©Pvix‡`i `vq`vwq‡Z¡i mxgv wb‡ ©̀k K‡i †`b|  
6. ‡Kv¤úvwbi ˆ`bw›`b KvRKg© †hb wbwe©‡Nœ I mvejxj MwZ‡Z Pj‡Z cv‡i †m w`‡KI Zv‡K mZK© „̀wó ivL‡Z nq|  
7. e¨e ’̄vcbv cwiPvjK‡K miKvwi wefvM I Ab¨vb¨ cÖwZôv‡bi mv‡_ myôy †hvMv‡hvM iÿv Ki‡Z nq|  
8. e¨e ’̄vcbvi DbœwZ I m¤úªmvi‡Yi R‡b¨ wZwb cwiPvjbv  cwil‡`i wbKU mycvwik †ck K‡i _v‡Kb|  
9. wZwb †Kv¤úvwb Kg©Pvix‡`i wb‡qvM, e`wj, c‡`vbœwZ, QuvUvB, eiLv Í̄ BZ¨vw` Kvh©m¤úv`b K‡i _v‡Kb|  
10. Zv‡K cwiPvjbv cwil‡`i wbKU e¨emvq msµvšÍ bvbvwea Z_¨ I wi‡cvU© †ck Ki‡Z nq|  
11. wZwb †Kv¤úvwbi Kv‡R wb‡qvwRZ Kg©Pvix‡`i `ÿZv e„w×i R‡b¨ cÖ‡qvRbxq cÖwkÿ‡Yi e¨e ’̄v K‡ib|  
12. e¨e ’̄vcbv jÿ¨ AR©‡bi wbwg‡Ë e¨e ’̄vcbv cwiPvjK cÖwZôv‡bi cÖ‡Z¨K wefvM I D”Pc` ’̄ Kg©Pvix‡`i g‡a¨ 

mgšq̂mva‡bi e¨e ’̄v K‡ib|  
13. wZwb e¨emv‡qi cyuwRi ms ’̄vbK‡í cÖ‡qvRbxq F‡Yi e¨e ’̄v K‡ib|  
14. e¨e ’̄vcbv cwiPvjK †Kv¤úvwbi gyLcvÎ wnmv‡e ewnwe©‡k̂i mv‡_ cÖ‡qvRbxq †hvMv‡hvM iÿv K‡ib|  
15. e¨e ’̄vcbv cwiPvjK e¨emv‡qi cÖ‡qvR‡b †h-†Kv‡bv Riæwi wm×všÍ MÖnY K‡i _v‡Kb|  

GK K_vq e¨e ’̄vcbv cwiPvjK †Kv¤úvwbi Af¨šÍixY e¨e ’̄vcbv I cwiPvjbv msµvšÍ mKj cÖKvi Kvh©m¤úv`b K‡i 
_v‡Kb|  

 

cvV-5.3 
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cwiPvj‡Ki c` k~b¨Zv 
Vacation of Office of Director 

‡Kv¤úvwb AvB‡bi 18 avivq ewY©Z n‡q‡Q †h, Kx Kx Kvi‡Y cwiPvj‡Ki c` k~b¨ n‡Z cv‡i| bx‡P  Zv D‡jøL Kiv 
n‡jv- 

1. aviv 108 (1) K : †Kv¤úvwb AvB‡bi 97 (1) avivg‡Z †Kv‡bv cwiPvjK wbe©vwPZ nIqvi lvU w`‡bi g‡a¨ 
†hvM¨Zvm~PK †kqvi µq bv Ki‡j wKsev †kqvi cwiZ¨vM Ki‡j cwiPvj‡Ki c` k~b¨ n‡e|  

2. aviv 108 (1) L : Av`vjZ hw` †Kv‡bv cwiPvjK‡K AcÖK…wZ ’̄ e‡j w ’̄i K‡ib|  
3. aviv 108 (1) M : †Kv‡bv cwiPvjK Av`vjZ KZ…©K †`Dwjqv †NvwlZ n‡j|  
4. aviv 108 (1) N : Zje cÖ̀ v‡bi ZvwiL n‡Z 6 gv‡mi g‡a¨ Zvi AwaK…Z †kqvi¸‡jvi Zj‡ei UvKv cwi‡kva 

bv Ki‡j Zvi cwiPvjKZ¡ †jvc cvq|  
5. aviv 108 (1)O : †Kv¤úvwbi mvaviY mfvi Aby‡gv`b e¨ZxZ †Kv‡bv jvfRbK c‡` AwawôZ n‡j D³ 

cwiPvj‡Ki c` k~b¨ n‡e|  
6. aviv 108 (1) P : cwiPvjKgÐjxi AbygwZ e¨ZxZ cDci wZbwU mfvq ev avivevwnKfv‡e wZbgvm a‡i 

cwil‡`i mKj mfvq Abycw ’̄Z _vK‡j|  
7. aviv 108 (1) Q : wZwb †Kv¤úvwb AvB‡bi 103 avivi weavb Agvb¨ K‡i †Kv¤úvwbi wbKU FY MÖnY Ki‡j|  
8. aviv 108 (1) R : †Kv‡bv Pzw³‡Z e¨w³MZ ¯̂v_© RwoZ _vKv m‡Ë¡I Zv cÖKvk bv K‡i wZwb hw` 105 avivq 

ewY©Z weavb Agvb¨ Ki‡j|  
 
e¨e ’̄vcbv cÖwZwbwa c×wZ 

Managing Agent System 

e¨e ’̄vcbv cÖwZwbwa n‡jv Ggb e¨w³ ev cÖwZôvb hviv †hŠ_ g~jawb †Kv¤úvwb cwiPvjbv cwil‡`i wbqš¿Yvax‡b 
†Kv¤úvwbi e¨e ’̄vcbvi `vwq‡Z¡ wb‡qvwRZ †_‡K cÖwZôv‡bi Kvh©©µg m¤úv`b K‡i _v‡K| mswkøó †Kv¤úvwbi 
e¨e ’̄vcbvi m¤ú~Y© `vwqZ¡ Zviv cvjb K‡i|  

1994 mv‡j †Kv¤úvwb AvB‡b ejv n‡q‡Q †h, Ò†Kv‡bv e¨w³, dvg© ev †hŠ_ g~jawb †Kv¤úvwb Pzw³‡Z Ave× n‡q 
cwiPvjK cwil‡`i wbqš¿‡Y I Zv‡`i‡K GKwU †hŠ_ g~jawb e¨emv‡qi e¨e ’̄vcbvi `vwqZ¡ MÖnY Ki‡j Zv‡K 
e¨e ’̄vcbv cÖwZwbwa ejv n‡e|  

Dch©y³ Av‡jvPbv †_‡K e¨e ’̄vcbv cÖwZwbwai K‡qKwU ˆewkó¨ cwijwÿZ nq| †hgb: 

1. †h-†Kv‡bv e¨w³, cÖwZôvb ev †Kv¤úvwb e¨e ’̄vcbv cÖwZwbwa n‡Z cvi‡e; 
2. ‡Kv¤úvwbi mv‡_ wbw ©̀ó †gqv‡`i Rb¨ Pzw³ K‡i Zviv e¨e ’̄vcbvi `vwqZ¡ cvjb Ki‡Z cvi‡e;  
3. Zviv cwiPvjKgÐjxi Aax‡b †_‡KB e¨e ’̄vcbvi `vwqZ¡ cvjb Ki‡e; Ges 
4. e¨e ’̄vcbv Kv‡h©i wewbg‡q Zviv wbw ©̀ó cwigvY Kwgkb ev Avw_©K myweav †c‡q _v‡K|  

myZivs ejv hvq †h, †m-B mKj e¨w³, cÖwZôvb ev †Kv¤úvwb‡K e¨e ’̄vcbv cÖwZwbwa ejv nq hviv e¨e ’̄vcbv Kv‡R 
`ÿ I †Kv¤úvwbi mv‡_ Pzw³i e‡j cwiPvjKgÐjxi ZË¡veav‡b †_‡K wbw ©̀ó Avw_©K myweavi wewbg‡q e¨e¯’vcbvi 
`vwqZ¡ cvjb K‡i _v‡K|  

e¨e ’̄vcbv cÖwZwbwai f‚wgKv ev Kvh©  
Role or Functions of Managing Agent 

†Kv‡bv `ÿ e¨w³ ev cÖwZôvb e¨e ’̄vcbv cÖwZwbwai KvR K‡i _v‡K| Zviv mvaviYZ †Kv¤úvwb MVb, g~jab msMÖn I 
mvgwMÖK e¨e ’̄vcbvi `vwqZ¡ cvjb K‡i _v‡K| bx‡P Zv‡`i Kvh©vewj ev f‚wgKvi Av‡jvKcvZ Kiv n‡jv:  
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1. cÖeZ©‡Ki KvR (Functions of Promoter): hviv †Kv¤úvwb MV‡bi D‡`¨vM MÖnY K‡i Zv‡`i‡K D‡`¨v³v ev 
cÖeZ©K e‡j| e¨e ’̄vcbv cÖwZwbwaMY D‡`¨v³v ev wewb‡qvMKvix‡`i n‡q †Kv¤úvwb MV‡bi hveZxq Kvh©µg 
m¤úv`b K‡i _v‡K| G Rb¨ Zv‡`i G KvR‡K cÖeZ©‡Ki KvR ejv nq| Zviv †Kv¤úvwb MV‡bi m¤¢ve¨Zv 
hvPvBc~e©K †Kv¤úvwb MVb I wbeÜ‡b cÖ‡qvRbxq mn‡hvwMZv cÖ̀ vb K‡i|  

 

2. g~jab msMÖ‡ni KvR (Functions of Procuring Capital): e¨e ’̄vcbv cÖwZwbwaMY g~jab msMÖ‡ni KvRI K‡i 
_v‡K| A_©vr †Kv¤úvwb MV‡bi cÖv_wgK Ae ’̄vq cÖeZ©KMY ch©vß A_© ms ’̄v‡b e¨_© n‡j e¨e ’̄vcbv cÖwZwbwaMY 
cÖeZ©K‡`i n‡q cÖ‡qvRbxq A‡_©i †hvMvb †`q| Zviv wewfbœ Dcv‡q G KvRwU K‡i, †hgb: wb‡R‡`i KvQ †_‡K 
A_© mieivn K‡i, mnRk‡Z© FYMÖn‡Yi e¨e ’̄v K‡i, F‡Yi Rvwgb cÖ̀ vb K‡i, †kqvi I FYcÎ weµ‡qi e¨e ’̄v 
K‡i cÖf…wZ|  
 

3. e¨e ’̄vcK wnmv‡e f~wgKv (Role as Manager): cÖwZôv‡bi mvwe©K e¨e ’̄vcbvi `vwqZ¡ cvjb KivB n‡jv 
e¨e ’̄vcbv cÖwZwbwai g~j KvR| Zviv cÖwZôv‡bi D‡Ïk¨ AR©‡bi Rb¨ cwiKíbv cÖYqb KiZ Zv ev Í̄evq‡bi 
Rb¨ me ai‡bi c`‡ÿc MÖnY K‡i _v‡K|  
 

4. Ae‡jLK wnmv‡e f~wgKv (Role as Underwriter): hviv †Kv¤úvwbi n‡q g~ja‡bi Rb¨ †kqvi weµ‡qi `vwqZ¡ 
MÖnY K‡i, Zv‡`i‡K Ae‡jLK Ges Zv‡`i KvR‡K Ae‡jLb e‡j| e¨e ’̄vcbv cÖwZwbwaMY hLb †`‡L †h-
†Kv‡bv bZzb †Kv¤úvwb †kqvi wewµ Ki‡Z bv †c‡i A_© msK‡U †fv‡M, ZLb Zviv G `vwqZ¡ MÖnY K‡i| wewbg‡q 
Zviv wbw ©̀ó mgq ci Kwgkb †c‡q _v‡K| RbMY mvaviYZ: bZzb †Kv¤úvwbi †kqvi µq Ki‡Z AvMÖnx nq bv| 
KviY, G‡Z jf¨vsk cvIqvi m¤¢veb Kg _v‡K| G ch©v‡q cÖeZ©KMY wb‡RivB AwaKvsk †kqvi µq K‡i †bq 
Ges wKQz RbM‡Yi g‡a¨ wewµ K‡i| GB fv‡e e¨e ’̄vcbv cÖwZwbwaMY Ae‡jL‡bi KvR K‡i _v‡K|  

cwi‡k‡l ejv hvq †h, e¨e¯’vcbv cÖwZwbwaMY †Kv¤úvwbi gvwjK bq, Z_vwc Zviv gvwjK‡`i KiYxq me Kvh©m¤úv`b 
K‡i _v‡K| †Kv‡bv bZzb †Kv¤úvwbi DbœwZ I mdjZvi †ÿ‡Î e¨e ’̄vcbv cÖwZwbwai f~wgKv AZ¨šÍ ¸iæZ¡c~Y©| Gfv‡e 
e¨emvq I wk‡íi weKv‡k Zviv ¸iæZ¡c~Y© f~wgKv cvjb K‡i|  

e¨e ’̄vcbv cÖwZwbwa c×wZi myweavmg~n  
Advantages of Managing Agent System 

wewb‡qvMKvixiv mvaviYZ: eo ai‡bi wewb‡qv‡Mi gva¨‡g eo †Kv¤úvwb MV‡b Drmvnx nq bv g~jab nviv‡bvi f‡q| 
KviY, eo e¨emv‡qi SzuwK †ewk| wKš‘ e¨e ’̄vcbv cÖwZwbwaMY e¨e ’̄vcbvi `vwqZ¡ MÖnY K‡i D‡`¨v³v‡`i fq‡K ~̀i 
K‡i †`q| GB fv‡e †`‡k eo eo e¨emvq I wkícÖwZôvb M‡o I‡V| bx‡P e¨e ’̄vcbv cÖwZwbwa c×wZi myweav eY©bv 
n‡jv:  

1. wewb‡qvM e„w× (Increase Investment): e¨e ’̄vcbv cÖwZwbwa †`‡ki e¨emvq-evwYR¨ I wk‡í wewb‡qvM e„w×‡Z 
mnvqZv K‡i _v‡K| wewb‡qvM e„w×i Rb¨ Zviv eo eo wewb‡qvMKvix I weËevb‡`i‡K wewfbœfv‡e DrmvwnZ 
K‡i| G‡Z Zviv wewb‡qv‡M DrmvwnZ nq Ges †`‡k wewb‡qvM e„w× cvq| 

2. SzuwK MÖnY (Taking Risk): e¨ ’̄vcbv cÖwZwbwaMY ïay e¨e ’̄vcbvi `vwqZ¡B cvjb K‡i bv, Zviv e¨emv‡qi SyuwKI 
MÖnY K‡i| G‡Z wewb‡qvMKvixiv wkí I e¨emvq ’̄vc‡b AwaK AvMÖnx nq| G †`‡ki eo ai‡bi wkí ’̄vc‡bi 
†ÿ‡Î SzuwK MÖn‡Yi gva¨‡g ¸iæZ¡c~Y© f~wgKv cvjb K‡i| 

3. A_© msMÖ‡ni `vq MÖnY (Taking Liability of Financing): bZzb wkícÖwZôvb A_© msK‡U fzM‡j e¨e ’̄vcbv 
cÖwZwbwaMY A_© msMÖ‡n mnvqZv K‡i _v‡K| cÖ‡qvR‡b wb‡Riv †kqvi µ‡qi gva¨‡g A‡_©i ms ’̄vb K‡i|  

4. e¨e ’̄vcbvq `ÿZvi cÖ‡qvM (Application of Efficiency of Management): e¨e ’̄vcbv cÖwZwbwaMY mvaviYZ 
e¨e ’̄vcbvi †ÿ‡Î `ÿ n‡q _v‡K| bZzb †Kv¤úvwbi e¨e ’̄vcbv Kvh©vewj `ÿZvi mv‡_ m¤úv`‡bi gva¨‡g 
cÖwZôv‡bi mdjZv Avbq‡b Zviv LyeB ¸iæZ¡c~Y© f~wgKv cvjb K‡i _v‡K|  



evsjv‡`k Dš§y³ wek¦we`¨vjq e¨e ’̄vcbv wPšÍvaviv 

BDwbU 5 c„ôv-189 

5. wkívqb (Industrialization): e¨e ’̄vcbv cÖwZwbwa‡`i f~wgKvi Rb¨B g~jZ: †`‡ki wewfbœ ¯’v‡b wkícÖwZôvb 
M‡o I‡V| G‡Z †`k wk‡í mg„w× jvf K‡i Ges †`‡ki A_©bxwZ MwZkxjZv jvf K‡i|  

6. mn‡hvwMZv e„w× (Increasing Co-operation): e¨e ’̄vcbv cÖwZwbwaMY wewfbœ cÖwZôv‡bi e¨e ’̄vcbvi `vwqZ¡ 
cvjb K‡i _v‡K| H mKj cÖwZôv‡bi g‡a¨ mn‡hvwMZv e„w× cvq| e¨e ’̄vcKMYB Gi e¨e ’̄v K‡i _v‡K|  

7. ÿwZKi cÖwZ‡hvwMZv n«vm (Reducing Destructing Competition): e¨e ’̄vcbv cÖwZwbwaMY †h mKj cÖwZôv‡b 
e¨e ’̄vcbvi `vwqZ¡ cvjb K‡i _v‡K, †m¸‡jvi g‡a¨ GKwU mn‡hvwMZvg~jK g‡bvfve M‡o I‡V| G‡Z Zv‡`i 
g‡a¨ G‡K Aci‡K Nv‡qj Kivi cÖwZ‡hvwMZv n«vm cvq| Zv Qvov, GKB  cÖwZôv‡bi wewfbœ BDwb‡Ui g‡a¨I 
hv‡Z ÿwZKi cÖwZ‡hvwMZvi m„wó bv nq, e¨e ’̄vcbv cÖwZwbwaiv Zvi e¨e ’̄v K‡i _v‡K|  

8. wgZe¨wqZv AR©b (Gaining Economy): †Kv‡bv Kv‡R wgZe¨wqZv AR©b Ki‡Z n‡j †m Kv‡R AwaK `ÿZv 
AR©b Kiv cÖ‡qvRb| e¨e ’̄vcbv cÖwZwbwa †h‡nZz AwaK `ÿZvm¤úbœ, ZvB cÖkvm‡bi wewfbœ †ÿ‡Î wgZe¨wqZv 
AR©b Kiv m¤¢e nq|  

9. cÖkvmwbK mn‡hvwMZv (Aministrative Co-Operation): e¨e ’̄vcbv cÖwZwbwaMY wewfbœ cÖwZôv‡b we‡kl K‡i 
mgRvZxq wKQz cÖwZôv‡b KvR K‡i _v‡K| d‡j cÖwZwU cÖwZôv‡bi mgRvZxq BDwbU¸‡jvi Rb¨ GKB ai‡bi 
e¨e ’̄vcbv Pvjy Ki‡Z cv‡i|  

 

e¨e ’̄vcbv cÖwZwbwa c×wZi Amyweavmg~n  
Disadvantages of Managing Agent System 

e¨e ’̄vcbv cÖwZwbwa c×wZi myweavi cvkvcvwk KwZcq AmyweavI i‡q‡Q| G¸‡jv wb¤œiƒc:   

1. ‰¯̂ivPvix g‡bvfve (Autocratic Attitude): e¨e ’̄vcbv cÖwZwbwai nv‡Z e¨e ’̄vcbvi mg Í̄ KZ…©Z¡ wbwnZ _v‡K, 
†m-B mv‡_ Avw_©K ÿgZvI †fvM K‡i| d‡j Zv‡`i g‡a¨ ˆ¯̂ivPvix g‡bvfv‡ei m„wó nq| G‡Z Kg©Pvix‡`i g‡a¨ 
weiƒc cÖwZwµqvi m„wó nq| G‡ÿ‡Î cwiPvjK wKsev †kqvi‡nvìvi‡`i †Zgb wKQy Kivi _v‡K bv|  

2. AwaK Avw_©K myweav †fvM (Draining of Extra Financial Benefits): e¨e ’̄vcbv cÖwZwbwai nv‡Z e¨e¯’vcbvi 
`vwqZ¡ _vKvi d‡j †Kv¤úvwbi Af¨šÍixY LyuwU-bvwU A‡bK wKQzB Zv‡`i Rvbv _v‡K| d‡j Zviv A‰eafv‡e 
A‡bK Avw_©K myweav MÖnY K‡i _v‡K| G‡Z cÖwZôvb `xN©‡gqv‡` Avw_©K mgm¨vq co‡Z cv‡i|  

3. ¯̂RbcÖxwZ (Nepotism): e¨e ’̄vcbv cÖwZwbwa †Kv¤úvwbi wewfbœ c‡` wb‡R‡`i AvZ¥xq¯̂Rb‡`i‡K wb‡qvM †`q| 
G ch©v‡q Zviv `ÿZvi wePvi K‡i bv| d‡j A‡bK A`ÿ †jvK †Kv¤úvwbi e¨e ’̄vcbvq AskMÖnY Kivq mvwe©K 
e¨e ’̄vcbv A`ÿ n‡q c‡o| myZivs ¯̂RbcÖxwZ †Kv¤úvwbi Rb¨ GKwU eo Amyweav|  

4. e¨qeûj (Expensive): e¨e ’̄vcbv Kvh©µg m¤úv`‡bi Rb¨ e¨e¯’vcbv cÖwZwbwa‡K eo A‡¼i Kwgkb cÖ̀ vb 
Ki‡Z nq| d‡j GwU A‡bKUv Ômv`v nvwZÕ †cvlvi mvwgj e‡j cÖZxqgvb nq| A_©vr, G c×wZ AZ¨šÍ 
e¨qeûj|  

5. A‡_©i Ace¨envi (Misuse of Money): e¨e ’̄vcbv cÖwZwbwaMY †h‡nZz †Kv¤úvwbi †KD bq, ZvB Zviv 
†Kv¤úvwbi A_© Abyrcv`bkxj Lv‡Z e¨envi Ki‡Z cv‡i| G‡Z cÖwZôvb ÿwZMȪ Í nq|  

6. ‡kqv‡ii dU&Kv e¨emvq (Speculation of Share): e¨e ’̄vcbv cÖwZwbwa c×wZi GKwU Amyweav n‡jv- Zviv 
†Kv¤úvwbi †kqvi g~j¨‡K wb‡R‡`i wbqš¿‡Y †i‡L myweavRbK mg‡q D”Pg~‡j¨ Zv wewµ K‡i †`q| G‡Z K‡i 
evRv‡i †kqv‡ii `vg †e‡o hvq| Avevi wecixZ NUbvI N‡U|  

 

wkÿv_©xi KvR : 
wkÿv_x©MY e¨e ’̄vcbv cwiPvj‡Ki Kvh©vewj, cwiPvj‡Ki c`k~b¨Zv m¤ú‡K© eY©bv Kiæb|  
e¨e ’̄vcbv cÖwZwbwai msÁv, Kvh©vewj, e¨e ’̄vcbv cÖwZwbwa c×wZi myweav I Amyweavmg~n 
LvZvq wjLyb| 
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 mvims‡ÿc 

†Kv¤úvwbi e¨e ’̄vcbv cwiPvjK mvaviYZ wb¤œwjwLZ Kvh©vewj m¤úv`b K‡i _v‡Kb- †Kv¤úvwbi cÖavb Kvh©wbe©vnx 
wnmv‡e e¨e ’̄vcbv cwiPvjK cwil` KZ©„K M„nxZ bxwZ-c×wZ, wm×všÍ I cwiKíbv ev Í̄evqb K‡ib|wZwb 
†Kv¤úvwbi Aa:¯Íb Kg©Pvix‡`i mKj KvRK‡g©i mgšq̂ I wbqš¿Y K‡ib| cwiPvjK cwil‡`i gyLcvÎ wnmv‡e 
wZwb †Kv¤úvwbi KvRKg© †Kv¤úvwb AvBb I Ab¨vb¨ mswkøó AvBb Abyhvqx m¤úvw`Z n‡”Q wKbv Zv ch©‡eÿY 
K‡ib|‡Kv¤úvwbi cÖwZwbwa wnmv‡e Zv‡K †Kv¤úvwbi hveZxq m¤úwË I A‡_©i msiÿY I ZË¡veavb Ki‡Z nq| 
wZwb †Kv¤úvwbi wewfbœ Kg©Pvix‡`i `vq`vwq‡Z¡i mxgv wb‡ ©̀k K‡i †`b| †Kv¤úvwbi ˆ`bw›`b KvRKg© hv‡Z wbwe©‡Nœ 
I mvejxj MwZ‡Z Pj‡Z cv‡i †m w`‡KI Zv‡K mZK© „̀wó ivL‡Z nq| e¨e ’̄vcbv cwiPvjK‡K miKvwi wefvM I 
Ab¨vb¨ cÖwZôv‡bi mv‡_ myôy †hvMv‡hvM iÿv Ki‡Z nq| e¨e ’̄vcbvi DbœwZ I m¤úªmvi‡Yi R‡b¨ wZwb cwiPvjbv  
cwil‡`i wbKU mycvwik †ck K‡i _v‡Kb| wZwb †Kv¤úvwb Kg©Pvix‡`i wb‡qvM, e`wj, c‡`vbœwZ, QuvUvB, eiLv¯Í 
BZ¨vw` Kvh©m¤úv`b K‡i _v‡Kb|Zv‡K cwiPvjbv cwil‡`i wbKU e¨emvqmsµvšÍ bvbvwea Z_¨ I wi‡cvU© †ck 
Ki‡Z nq| †Kv¤úvwb AvB‡bi 18 avivq ewY©Z n‡q‡Q †h, Kx Kx Kvi‡Y cwiPvj‡Ki c` k~b¨ n‡Z cv‡i| 
e¨e ’̄vcbv cÖwZwbwa n‡jv Ggb e¨w³ ev cÖwZôvb hviv †hŠ_ g~jawb †Kv¤úvwb cwiPvjbv cwil‡`i wbqš¿Yvax‡b 
†Kv¤úvwbi e¨e ’̄vcbvi `vwq‡Z¡ wb‡qvwRZ †_‡K cÖwZôv‡bi Kvh©©µg m¤úv`b K‡i _v‡K| mswkøó †Kv¤úvwbi 
e¨e ’̄vcbvi m¤ú~Y© `vwqZ¡ Zviv cvjb K‡i| 1994 mv‡j †Kv¤úvwb AvB‡b ejv n‡q‡Q †h, Ò†Kv‡bv e¨w³, dvg© ev 
†hŠ_g~jawb †Kv¤úvwb Pzw³‡Z Ave× n‡q cwiPvjK cwil‡`i wbqš¿‡Y GKwU †hŠ_ g~jawb e¨emv‡qi e¨e¯’vcbvi 
`vwqZ¡ MÖnY Ki‡j Zv‡K e¨e ’̄vcbv cÖwZwbwa ejv n‡e| †Kv‡bv `ÿ e¨w³ ev cÖwZôvb e¨e ’̄vcbv cÖwZwbwai KvR 
K‡i _v‡K| Zviv mvaviYZ: †Kv¤úvwb MVb, g~jab msMÖn I mvgwMÖK e¨e ’̄vcbvi `vwqZ¡ cvjb K‡i _v‡K| G¸‡jv 
n‡jv: cÖeZ©‡Ki KvR, g~jab msMÖ‡ni KvR, e¨e ’̄vcK wnmv‡e f~wgKv I Ae‡jLK wnmv‡e f~wgKv| 
wewb‡qvMKvixiv mvaviYZ: eo ai‡bi wewb‡qv‡Mi gva¨‡g eo †Kv¤úvwb MV‡b Drmvnx nq bv g~jab nviv‡bvi 
f‡q| KviY, eo e¨emv‡qi SzuwK †ewk| wKš‘ e¨e ’̄vcbv cÖwZwbwaMY e¨e¯’vcbvi `vwqZ¡ MÖnY K‡i D‡`¨v³v‡`i 
fq‡K ~̀i K‡i †`q| Gfv‡e †`‡k eo eo e¨emvq I wkícÖwZôvb M‡o I‡V| bx‡P e¨e ’̄vcbv cÖwZwbwa c×wZi 
myweav¸‡jv n‡jv: wewb‡qvM e„w×, SzuwK MÖnY, A_© msMÖ‡ni `vq MÖnY, e¨e ’̄vcbvq `ÿZvi cÖ‡qvM,wkívqb, 
mn‡hvwMZv e„w×, ÿwZKi cÖwZ‡hvwMZv n«vm, wgZe¨wqZv AR©b I cÖkvmwbK mn‡hvwMZv| e¨e ’̄vcbv cÖwZwbwa 
c×wZi myweavi cvkvcvwk KwZcq AmyweavI i‡q‡Q| G¸‡jv wb¤œiƒc: ‰¯̂ivPvix g‡bvfve, AwaK Avw_©K myweav 
†fvM, ¯̂RbcÖxwZ, e¨qeûj, A‡_©i Ace¨envi, †kqv‡ii dU&Kv e¨emvq| 
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evsjv‡`‡k †emiKvwi Lv‡Z †Kv¤úvwb e¨e ’̄vcbvi aib; evsjv‡`‡k ivóªvqË cÖwZôv‡b 
e¨e ’̄vcbv PP©vi aib 
Patterns of Private Sectors Company Management in Bangladesh; Management 

Practices of State-onwed Enterprises in Bangladesh 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb-  
• evsjv‡`‡k †emiKvwi Lv‡Z †Kv¤úvwb e¨e ’̄vcbvi aib m¤ú‡K© Rvb‡Z cvi‡eb;  
• evsjv‡`‡k ivóªvqË cÖwZôv‡b e¨e ’̄vcbv PP©vi aib m¤ú‡K© eY©bv Ki‡Z cvi‡eb|   
 

evsjv‡`‡k †emiKvwi Lv‡Z †Kv¤úvwb e¨e ’̄vcbvi aib  
Patterns of Private Sectors Company Management in Bangladesh 

evsjv‡`‡k †Kv¤úvwbi e¨e ’̄vcbv Kvh© 1994 mv‡ji †Kv¤úvwb AvB‡bi weavb Abymv‡i cwiPvwjZ nq| eZ©gv‡b 
Avgv‡`i †`‡k cÖewZ©Z †Kv¤úvwb e¨e ’̄vcbvi aib‡K wZbwU †kÖwY‡Z fvM Kiv hvq| h_v:    

1.  e¨e ’̄vcbv cwiPvjK KZ…©K e¨e ’̄vcbv; 
2. e¨e ’̄vcbv cÖwZwbwa KZ…©K e¨e ’̄vcbv; Ges 
3. mvaviY e¨e ’̄vcK KZ…©K e¨e¯’vcbv|  
 
1. e¨e ’̄vcbv cwiPvjK KZ…©K e¨e ’̄vcbv (Management by Managing Direction): †hŠ_ g~jawb †Kv¤úvwbi 
†kqvi‡nvìviMY †Kv¤úvwbi cÖK…Z gvwjK †Kv¤úvwbi e¨e ’̄vcbv I cwiPvjbvi e¨vcv‡i Zv‡`i †Kv‡bv cÖZ¨ÿ f‚wgKv 
_v‡K bv| †kqvi‡nvìviMY KZ…©K wbe©vwPZ cwiPvjK cwil‡`i Dci †Kv¤úvwbi cwiPvjbv I e¨e ’̄vcbvi `vwqZ¡ b¨¯Í 
Kiv nq| †Kv¤úvwb msNwewa ev cwi‡gj wbqgvejx n‡Z ÿgZvcÖvß n‡j cwiPvjK cwil` Zv‡`i wb‡R‡`i ga¨ n‡Z 
GKRb‡K e¨e ’̄vcbv cwiPvjK wbhy³ K‡i| Zvi Dci †Kv¤úvwbi e¨e ’̄vcbvi `vwqZ¡ Ac©Y K‡ib| G RvZxq 
c¨vUvb©‡K e¨e ’̄vcbv cwiPvjK KZ…©K e¨e ’̄vcbv ejv nq| Avgv‡`i †`‡ki e¨vswKs I wegv cÖwZôv‡b G ai‡bi 
e¨e ’̄vcbv c×wZ AwaK cÖPwjZ| wb‡¤œv³ Q‡K e¨e ’̄vcbv cwiPvjK KZ…©K e¨e ’̄vcbv c×wZ †`Lv‡bv n‡jv:   
 

  †kqvi‡nvìvie„›`   
     
  cwiPvjK cwil`   
     
  e¨e ’̄vcbv cwiPvjK   
     
     

wefvMxq e¨e¯’vcK  wefvMxq e¨e¯’vcK  wefvMxq e¨e¯’vcK 
 

wPÎ: e¨e ’̄vcbv cwiPvjK KZ…©K e¨e ’̄vcbv c×wZ 
 

2. e¨e ’̄vcbv cÖwZwbwa KZ…©K e¨e ’̄vcbv (Management by Managing Agent): evsjv‡`‡k wKQz wKQz 
†Kv¤úvwb‡Z e¨e ’̄vcbv cÖwZwbwa KZ…©K e¨e ’̄vcbv c×wZ cwiPvwjZ nq| G ai‡bi e¨e ’̄vcbvq e¨e ’̄vcbv 
cÖwZwbwaMY †Kv¤úvwbi mv‡_ GKwU Pzw³i gva¨‡g †Kv¤úvwbi e¨e ’̄vcbvi `vwqZ¡ MÖnY K‡ib| Pzw³‡Z Ab¨ †Kv‡bviƒc 

cvV-5.4 
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wb‡ ©̀k bv _vK‡j Zviv cwiPvjK cwil‡`i ZË¡veav‡b I wbqš¿Yvaxb †_‡K †Kv¤úvwbi e¨e ’̄vcbv I cwiPvjbv 
Kvh©m¤úv`b K‡ib| e¨e ’̄vcK cÖwZwbwa †Kv‡bv we‡kl e¨w³, Askx`vwi dvg© wKsev †hŠ_ g~jawb †Kv¤úvwb n‡Z 
cv‡i| e¨e ’̄vcbv cÖwZwbwa Øviv cwiPvwjZ e¨e ’̄vcbv c¨vUvb© wb‡¤œ †`Lv‡bv n‡jv:   
 

  ‡kqvi‡nvìvie„›`   
     
  cwiPvjK cwil`   
     
  e¨e ’̄vcbv cÖwZwbwa   
     
     

wefvMxq e¨e¯’vcK  wefvMxq e¨e¯’vcK  wefvMxq e¨e¯’vcK 
 

wPÎ: e¨e ’̄vcbv cÖwZwbwa KZ…©K e¨e ’̄vcbv c×wZ 
 

3. mvaviY e¨e ’̄vcK KZ…©K e¨e ’̄vcbv (Management by General Manager): evsjv‡`‡k A‡bK 
†Kv¤úvwb‡Z e¨e ’̄vcK KZ…©K e¨e ’̄vcbv c×wZ Abym„Z nq| G c×wZ‡Z cwiPvjK cwil`  mvaviY e¨e ’̄vcK ev 
†Rbv‡ij g¨v‡bRvi wbhy³ K‡i Zvi Dci †Kv¤úvwbi e¨e ’̄vcbvi `vwqZ¡ Ac©Y K‡i _v‡Kb| †Rbv‡ij g¨v‡bRv‡ii 
Aax‡b ev wbqš¿Yvax‡b wewfbœ wefv‡Mi Rb¨ GKRb K‡i wefvMxq e¨e¯’vcK wb‡qvM Kiv nq| wefvMxq e¨e ’̄vcKMY 
wbR wbR wefv‡Mi Kvh©vewji Rb¨ †Rbv‡ij g¨v‡bRvi ev mvaviY e¨e ’̄vc‡Ki wbKU `vqx _v‡Kb| wb‡¤œ wP‡Îi 
gva¨‡g G RvZxq e¨e ’̄vcbvi aib †`Lv‡bv n‡jv:    
 

  †kqvi‡nvìvie„›`   
     
  cwiPvjK cwil`   
     
  mvaviY e¨e ’̄vcK   
     
     

wefvMxq e¨e¯’vcK  wefvMxq e¨e¯’vcK  wefvMxq e¨e¯’vcK 
wPÎ: e¨e ’̄vcK KZ…©K e¨e ’̄vcbv c×wZ 

evsjv‡`‡k †hŠ_ g~jawb †Kv¤úvwb¸‡jvi e¨e ’̄vcbvi †ÿ‡Î DwjøwLZ wZb cÖKvi e¨e ’̄vcbv c×wZ ev e¨e ’̄vcbv 
c¨vUvb© Abym„Z n‡Z †`Lv hvq|  

evsjv‡`‡k ivóªvqË cÖwZôv‡b e¨e ’̄vcbvi cÖ‡qvM  
Management Practices of State-onwed Enterprises in Bangladesh 

evsjv‡`k GKwU K…wlcÖavb †`k Ges G †`‡ki kZKiv 85 fvM †jvK K…lK| ZvB G †`‡ki wk‡íi wfwË Lye †QvU| 
wRwWwc-‡Z wk‡íi Ae`vb weMZ w`b¸‡jv‡Z `k kZvs‡k mxgve× i‡q‡Q| weªwUk kvmbvgj n‡ZB G †`‡ki wk‡íi 
aibwU wQj cvewjK †m±i| 1947 mv‡j †`k wefv‡Mi mgq ZrKvjxb c~e© cvwK Í̄vb (eZ©gv‡b evsjv‡`k) †gvU 
wk‡íi gvÎ ỳB kZvsk DËivwaKvi m~‡Î †c‡qwQj A_©vr LyeB bMb¨ msL¨K wkí wb‡q †`k ¯̂vaxb n‡qwQj| G mKj 
wk‡íi AwaKvsk cvwK Í̄vbx‡`i gvwjKvbvq wQj| 1971 mv‡j cwðg cvwK Í̄vbx‡`i mv‡_ hy× nq nq Ges GKB 
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mv‡ji 16B wW‡m¤̂i †`k ¯̂vaxb nq| †h‡nZz AwaKvsk e¨emvq-evwYR¨ wkícÖwZôv‡bi gvwjK wQj cwðg cvwK Í̄vbx| 
ZvB hy‡×i mgq Zviv G‡`k †Q‡o cvwK Í̄v‡b P‡j hvq| AZGe ¯̂vaxbZvi ci G †`‡ki wkí I e¨emvq evwY‡R¨i 
cwiPvjbvi †ÿ‡Î weivU k~b¨Zvi m„wó nq| †m mgq cwiZ¨³ wkí I e¨emvq cÖwZôvb miKvix e¨e ’̄vcbv I wbqš¿‡Y 
wb‡q Avmv nq| Gfv‡e ch©vqµ‡g cvU, e ¿̄ I wPwb wkímn mKj wkícÖwZôvb miKvwi gvwjKvbvq wb‡q Avmv nq| 
djkÖæwZ‡Z e¨emv I wkícÖwZôv‡b miKvwi gvwjKvbv Øvivq weivbeŸB kZvsk| 1976 m‡b ivóªcwZi 27Zg Av‡`k 
e‡j †`‡ki mKj wkícÖwZôv‡bi mgš‡̂q BJMC, BTMC I BFIDC mn QqwU K‡c©v‡ikb MVb Kiv nq| 
 

G‡`i Aax‡b 386 wU cÖwZôvb KvR Ki‡Q| G Ki‡cv‡ikb¸‡jv ¯̂vqZ¡kvmb †fvM K‡i _v‡K| Z‡e Zv‡`i‡K 
miKvwi wewa-weavb †gvZv‡eKB Pj‡Z nq| G Ki‡cv‡ikb¸‡jv RvZxq msm‡` AvBb cv‡ki gva¨‡g wKsev 
ivóªcwZi wbe©vnx Av‡`k e‡j cÖwZwôZ nq e‡j G‡`i‡K wewae× ms ’̄vI ejv nq| g~jZ: G¸‡jv miKvwi cÖwZôvb|  

evsjv‡`‡k miKvwi I †emiKvwi Lv‡Zi cÖwZôvbmg~‡ni e¨e ’̄vcbvi aib wfbœ cÖK…wZi| wb‡¤œ e¨e ’̄vcbvi aib 
m¤ú‡K© Av‡jvKcvZ Kiv n‡jv|  

evsjv‡`‡k ivóªvqË cÖwZôv‡bi e¨e ’̄vcbv PP©v 
Management of State-owned Enterprises 

ivóª ev miKv‡ii mivmwi ZË¡veav‡b †h mKj cÖwZôvb cwiPvwjZ nq, H mKj cÖwZôvb‡K ivóªvqË cÖwZôvb e‡j| G 
cÖwZôvb¸‡jv mivmwi ivóª KZ…©K cÖwZwôZ I cwiPvwjZ n‡Z cv‡i wKsev †emiKvwi Lv‡Zi cÖwZôvb RvZxqKi‡Yi 
gva¨‡g miKvwi wbqš¿Y I cwiPvjbvax‡b Avbv n‡Z cv‡i| evsjv‡`‡ki ivóªvqË cÖwZôvbmg~‡n wZb Í̄iwfwËK 
e¨e ’̄vcbv cÖPwjZ, †hgb:  

1. kxl© ev m‡e©v”P ev 1g ¯Íi (gš¿Yvjq/RvZxq msm`); 
2. ga¨g ev 2q Í̄i ev Ki‡cv‡ikb Í̄i (Ki‡cv‡ikb ev wewae× ms ’̄v); Ges  
3. Z…Zxq ev me©‡kl Í̄i ev cÖvwZôvwbK Í̄i| wb‡¤œ GKwU †iLvwP‡Îi mvnv‡h¨ wÎ- Í̄i wewkó e¨e ’̄vcbv c×wZ 

†`Lv‡bv n‡jv:   
miKvwi gš¿Yvjq  m‡e©v”P Í̄i 

 
 

  

‡m±i ev wewae× Ki‡cv‡ikb  ga¨ Í̄i 
 
 

  

ivóªvqË wkí ev evwYwR¨K BDwb‡Ui e¨e ’̄vcbv  me©‡kl Í̄i 
wPÎ: wÎ- Í̄i wewkó e¨e ’̄vcbv c×wZ 

1. miKvwi gš¿Yvjq ev wefvM (Government Ministry or Departments): ivóªxq e¨emvqmg~‡ni wbqš¿Y I 
cwiPvjbvi m‡e©v”P Í̄i n‡jv miKvwi gš¿Yvjq ev wefvM| e¨e ’̄vcbv KvVv‡gvi G Í̄‡i miKv‡ii wewfbœ gš¿Yvjq ev 
wefv‡Mi Dci ivóªvqË wkí I e¨emvq cÖwZôvb¸‡jvi e¨e ’̄vcbv I wbqš¿‡Yi `vwqZ¡ b¨ Í̄ _v‡K| gš¿Yvj‡qi Aaxb¯’ 
ivóªvqË wkí BDwbU cÖwZôvbmg~n‡K mivmwi ev mswkøó Ki‡cv‡ik‡bi gva¨‡g wbqš¿Y Kiv nq| wkí BDwbU¸‡jvi 
e¨e ’̄vcbv Kvh© cwiPvjbvi Rb¨ gš¿Yvjq Gi AvIZvfz³ Ki‡cv‡ik‡bi †Pqvig¨vb I cwiPvjbv †evW© MVb K‡ib 
Ges bxwZgvjv wba©viY K‡i †`b| Ki‡cv‡ik‡bi cÖYxZ ev‡RU I Ab¨vb¨ cwiKíbv mswkøó gš¿YvjqB Aby‡gv`b 
K‡ib| gš¿Yvjq Ki‡cv‡ik‡bi hveZxq Avw_©K Kvh©vewj ch©‡eÿY K‡ib Ges Ki‡cv‡ikb Zvi hveZxq Kv‡Ri 
Rb¨ gš¿Yvj‡qi wbKU `vqx _v‡K| D`vniY¯̂iƒc †iwWI I †Uwjwfkb Z_¨ gš¿Yvjq KZ©©©„K, A_©jwMœKvix 
cÖwZôvbmg~n A_© gš¿Yvjq KZ©„K wbqwš¿Z nq| 
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2. ‡m±i ev wewae× Ki‡cv‡ikb (Sector or Statutory Corporation): †m±i Ki‡cv‡ikb Gi Aaxb¯’ 
cÖwZôvb¸‡jv cwiPvjbv I wbqš¿Y K‡i| evsjv‡`‡k KZK¸‡jv †m±i Ki‡cv‡ikb i‡q‡Q Giv miKv‡ii bxwZgvjv 
Abymv‡i G‡`i AvIZvaxb ivóªxq KjKviLvbv¸‡jv wbqš¿Y K‡i _v‡K| G Ki‡cv‡ikb cÖZ¨ÿfv‡e †Kv‡bv evwYwR¨K 
Kg©Kv‡Ð wjß _v‡K bv| Gi mswkøó gš¿Yvj‡qi wb‡ ©̀k †gvZv‡eK Gi AvIZvaxb evwYwR¨K cÖwZôvb ev wewae× 
ms ’̄v‡K wbqš¿Y K‡i| †m±i Ki‡cv‡ikb Gi AvIZvfz³ ms ’̄v¸‡jv Ges miKv‡ii mswkøó gš¿Yvj‡qi g‡a¨ mgšq̂ 
mvab K‡i| GwU miKvwi wb‡ ©̀kvbymv‡i ivóªvqË evwYwR¨K cÖwZôvbmg~‡ni e¨e ’̄vcbv KvVv‡gv ùvo Kivq, c` ’̄ 
Kg©Pvix wb‡qvM I e`wj K‡i Ges ev‡RU cixÿv I Aby‡gv`b K‡i|  

†m±i Ki‡cv‡ik‡bi cwiPvjbvi Rb¨ GKwU cwiPvjK cwil` (Board of Dierctors) _v‡K| †Pqvig¨vb GB 
cwil‡`i cÖavb wbe©vnx Kg©KZ©v| wZwb Ki‡cv‡ik‡bi Kv‡Ri Rb¨ mswkøó gš¿xi wbKU `vqx _v‡Kb| mwPe cwiPvjK 
cwil‡`I gyLcvÎ wnmv‡e KvR K‡ib| wb‡¤œi wP‡Î †m±i Ki‡cv‡ik‡bi e¨e ’̄vcbv KvVv‡gv †`Lv‡bv n‡jv: 

    gš¿Yvjq     

         
    Ki‡cv‡ikb     

      mwPe   
    ‡Pqvig¨vb     
Ô         
         

cwiPvjK 
(cÖkvmb) 

 cwiPvjK  
(A_©) 

 cwiPvjK  
(KvwiMwi) 

 cwiPvjK  
(cwiKíbv) 

 cwiPvjK  
(Drcv`b) 

wPÎ: †m±i Ki‡cv‡ik‡bi e¨e ’̄vcbv KvVv‡gv 

‡m±i Ki‡cv‡ik‡bi e¨e ’̄vcbv †evW© ev cwiPvjK cwil` Ki‡cv‡ik‡bi Aaxb ’̄ cÖwZôvb¸‡jvi Kvh©vewj; mvaviY 
ev‡RU, Af¨šÍixY wbixÿv, e¨e ’̄vcbv, Z_¨ e¨e ’̄v, wnmvecÎ cixÿv BZ¨vw` c×wZ‡K wbqš¿Y K‡i _v‡K| 
D`vniY¯îƒc- evsjv‡`k cvUKj ms ’̄v evsjv‡`‡ki ivóªvqvË cvUKj¸‡jv‡K wbqš¿Y K‡i _v‡K|  

3.  ivóªvqvË wkí ev evwYwR¨K BDwb‡Ui e¨e ’̄vcbv (Management of Nationalised Industrial or  

Commercial Units): evsjv‡`‡ki ivóªvqË e¨emvqmg~‡ni e¨e ’̄vcbvi GwU Z…Zxq ev me©‡kl Í̄i| G Í̄‡i wZbwU 
ivóªvqË wk‡íi wbR¯̂ e¨e ’̄vcbv KvVv‡gv _v‡K| G‡Z cÖwZwU BDwb‡U GKwU cwiPvjbv cwil` ev e¨e ’̄vcbv †evW© 
_v‡K| wb‡¤œv³ e¨w³‡`i wb‡q G e¨e ’̄vcbv †evW© MwVZ nq|  

1| miKvi KZ…©K g‡bvbxZ m`m¨    1 Rb 

2| cÖwZôv‡bi cÖavb wbe©vnx ev cÖwZwbwa   1 Rb 

3| e¨vs‡Ki cÖwZwbwa     1 Rb 

4| kÖwgK cÖwZwbwa     1 Rb 

‡gvU       4 Rb 
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GB Pvi m`m¨wewkó cwiPvjbv †ev‡W©i GKRb †Pqvig¨vb ev mfvcwZ _v‡K| mswkøó BDwbU ev cÖwZôv‡bi cÖavb 
Kg©KZ©v hveZxq Kv‡Ri Rb¨ Ki‡cv‡ik‡bi cwiPvjK †ev‡W©i wbKU `vqx _v‡K| Ki‡cv‡ik‡bi cwiPvjK †evW© wkí 
BDwb‡Ui D”Pc` ’̄ Awdmvi‡`i e`wj, cÖwkÿY I c‡`vbœwZi e¨e ’̄v K‡i _v‡K|  

wkÿv_©xi KvR : wkÿv_x©MY miKvwi I †emiKvwi Lv‡Zi e¨e ’̄vcbv c×wZ m¤ú‡K© A¨vmvBb‡g›U ˆZwi Kiæb|  
  

 mvims‡ÿc 

evsjv‡`‡k †Kv¤úvwbi e¨e ’̄vcbv Kvh© 1994 mv‡ji †Kv¤úvwb AvB‡bi weavb Abymv‡i cwiPvwjZ nq| eZ©gv‡b 
Avgv‡`i †`‡k cÖewZ©Z †Kv¤úvwb AvBb e¨e ’̄vcbvi aib‡K wZbwU †kÖwY‡Z fvM Kiv hvq| h_v: e¨e ’̄vcbv 
cwiPvjK KZ…©K e¨e ’̄vcbv, e¨e ’̄vcbv cÖwZwbwa KZ…©K e¨e ’̄vcbv Ges mvaviY e¨e ’̄vcK KZ…©K e¨e ’̄vcbv|  ivóª 
ev miKv‡ii mivmwi ZË¡veav‡b †h mKj cÖwZôvb cwiPvwjZ nq, H mKj cÖwZôvb‡K ivóªvqË cÖwZôvb e‡j| G 
cÖwZôvb¸‡jv mivmwi ivóª KZ…©K cÖwZwôZ I cwiPvwjZ n‡Z cv‡i wKsev †emiKvwi Lv‡Zi cÖwZôvb RvZxqKi‡Yi 
gva¨‡g miKvwi wbqš¿Y I cwiPvjbvax‡b Avbv n‡Z cv‡i| evsjv‡`‡ki ivóªvqË cÖwZôvbmg~‡n wZb ¯ÍiwfwËK 
e¨e ’̄vcbv cÖPwjZ; †hgb: kxl© ev m‡e©v”P ev 1g Í̄i : (gš¿Yvjq/RvZxq msm`); ga¨g ev 2q Í̄i ev Ki‡cv‡ikb 
Í̄i (Ki‡cv‡ikb ev wewae× ms ’̄v); Ges Z…Zxq ev me©‡kl Í̄i ev cÖvwZôvwbK Í̄i| 
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Rvcv‡bi e¨e ’̄vcbv c×wZ; hy³iv‡óªi e¨e ’̄vcbv c×wZ; `wÿY †Kvwiqvi e¨e ’̄vcbv c×wZ; 
d«v‡Ýi e¨e ’̄vcbv c×wZ 
Management System of Japan; Management System of United States; 

Management System of South Korea; Management System of France 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb-  
• Rvcv‡bi e¨e ’̄vcbv c×wZ m¤ú‡K© Rvb‡Z cvi‡eb; 
• hy³iv‡óªi e¨e ’̄vcbv c×wZ m¤ú‡K© ej‡Z cvi‡eb; 
• `wÿY †Kvwiqvi e¨e ’̄vcbv c×wZ m¤ú‡K© eY©bv Ki‡Z cvi‡eb; 
• d«v‡Ýi e¨e ’̄vcbv c×wZ m¤ú‡K© aviYv jvf Ki‡Z cvi‡eb| 
 

Rvcv‡bi e¨e ’̄vcbv c×wZ  
Management System of Japan 

Rvcvb Gwkqvi †`k¸‡jvi g‡a¨ me‡P‡q AwaK wk‡ívbœZ †`k| we‡k̂i Ab¨vb¨ wk‡ívbœZ †`k¸‡jv Rvcv‡bi G 
DbœwZ Ae‡jvKb K‡i ixwZgZ we¯§‡q nZevK| GB Rb¨ Rvcv‡bi cÖwZwU bvMwiK AZ¨šÍ AvšÍwiK| G QvovI 
Rvcv‡bi K‡qKwU wkí‡Mvôxi bvg mviv ỳwbqv‡Z we Í̄…Z| G‡`i g‡a¨ RvBevrm‡`i bvg D‡jøL‡hvM¨| KviY, Zv‡`i 
mybvg I gh©v`v e¨e ’̄vcbvi Dbœq‡b Ae`vb iv‡L| 

Rvcvwb e¨e ’̄vcbv c×wZi g~j ˆewkó¨ 
The Basic Characterstics of Japanese Management 

Rvcvb GKwU MYZvwš¿K †`k| Rvcv‡b eo eo wkícÖwZôvb Ki‡cv‡ikb KZ©©„K wbqwš¿Z nq| G mKj K‡c©v‡ik‡bi 
gvwjKMY I e¨e ’̄vcbv Avgv‡`i †`‡ki cvewjK wjwg‡UW †Kv¤úvwbi gvwjKvbv I e¨e ’̄vcbvi g‡ZvB|  

Rvcvwb e¨e ’̄vcbv c×wZi ¯̂Zš¿ ˆewkó¨ 
Special Features of Japanese Management 

Rvcvwb e¨e ’̄vcbv mdjZvi P‚ov‡šÍ †cŠ‡Q‡Q- GwU mn‡RB cÖZxqgvb nq wek̂evRv‡i Rvcvwb c‡Y¨i †`Šo †`‡L| 
A_©vr, Rvcv‡bi cY¨mvgMÖx wek̂evRv‡ii AwaKvsk `Lj K‡i †i‡L‡Q| †fvM¨cY¨ †_‡K ïiæ K‡i wkícY¨, B‡j±ªwb· 
mvgMÖx cÖf…wZ Drcv`‡bi †ÿ‡Î Rvcvb Af‚Zc~e© mdjZv †`wL‡q‡Q| G mdjZvi g~‡j i‡q‡Q Rvcv‡bi e¨e¯’vcbv 
wm‡÷g| bx‡P G e¨e ’̄vcbvi KwZcq ¯̂Zš¿ ˆewkó¨ Zz‡j aiv n‡jv: 

1. ‡hŠ_ `vwqZ¡ (Joint Responsibility):  †hŠ_ `vwqZ¡ ej‡Z eySvq †h, †Kv‡bv Kv‡Ri †ÿ‡Î `vq`vwqZ¡ Kv‡iv 
GKvi bq eis mK‡ji| A_©vr, †Kv‡bv Kv‡Ri mdjZvi ¯̂xK…wZ †hgb e¨e ’̄vcK ev Kv‡iv GKvi bq †Zgwb 
wedjZvi `vwqZ¡I e¨e ’̄vcbv ev Kv‡iv GKvi bq| G‡ÿ‡Î Zviv wbw ©̀ó Kv‡iv Dci `vwqZ¡ bv Pvwc‡q eis mK‡j 
wg‡j Zv ¯̂xKvi K‡i †bq| G †hb mgev‡qi g~jgš¿| myZivs G †ÿ‡Î †`Lv hvq †h, e¨w³i cwie‡Z© `‡ji ¯̂xK…wZ I 
`jMZ Abyf~wZB cÖavb| G‡ÿ‡Î e¨e ’̄vcK m`m¨‡`i AZ¨šÍ KvQvKvwQ _v‡K Ges GKRb MYZvwš¿K †bZ…‡Z¡i f‚wgKv 
cvjb K‡i _v‡Kb|  

2. AskMÖnYg~jK e¨e ’̄vcbv (Participative Management): AskMÖnYg~jK e¨e ’̄vcbvi A_© n‡jv †Kv‡bv 
¸iæZ¡c~Y© wm×všÍ MÖn‡Yi †ÿ‡Î kÖwgK-Kgx©‡`i gZvgZ MÖnY Kiv| Rvcv‡b e¨e¯’vcbvi †ÿ‡ÎI kÖwgK-Kgx©I 
e¨e ’̄vcbvi g‡a¨ ¸iæZ¡c~Y© wel‡q Avjvc-Av‡jvPbvi †cÖwÿ‡Z wm×všÍ MÖnY Kiv nq| ZvB Rvcvwb e¨e ’̄vcbv‡K 
AskMÖnYg~jK e¨e ’̄vcbv ejv nq| †h-†Kv‡bv mgm¨v mgvav‡bi †ÿ‡ÎI e¨e ’̄vcK‡`i Zzjbvq kÖwgK-Kgx©‡`i 
gZvgZ‡K †ewk ¸iæZ¡ †`Iqv nq| GwU DBwjqvg IwP cÖ̀ Ë ‘Z’ Z‡Ë¡I ejv n‡q‡Q| Rvcv‡b wm×všÍ MÖnY cÖwµqv‡K 

cvV-5.5 
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Ôwiw½Õ e‡j| Avi wiw½ Abyhvqx †h mycvwikgvjv ˆZwi Kiv nq Zv‡K ejv nq Ôwiw½myÕ| myZivs Rvcv‡b wiw½my 
Abyhvqx wm×všÍ MÖnY I Zv ev Í̄evqb Kiv nq hv ‘Z’Z‡Ë¡i mv‡_ mvgÄm¨c~Y©|  

3. AvšÍwiK wkí-m¤úK© (Hearty Industrial Relations): wk‡íi Dbœq‡b Ae`vb ivLvi Dcv`vbmg~‡ni g‡a¨ 
fv‡jv wkí-m¤úK© Ab¨Zg| Rvcv‡bi wkí-m¤úK© we‡k̂i †h-†Kv‡bv †`‡ki wkí-m¤ú‡K©i †P‡q AvšÍwiK I Ab¨Zg| 
kÖwgK I gvwjK‡`i g‡a¨ m¤úK©wU AZ¨šÍ ¯úk©KvZi I ms‡e`bkxj| ZvB G m¤úK© hZ gayi n‡e, wk‡íi Dbœqb 
ZZ †ewk n‡e| Rvcv‡bi wkí-m¤ú‡K©i ˆewkó¨ n‡jv- wkí gvwjKMY cÖwZwU wel‡q kÖwgK‡`i mv‡_ Av‡jvPbv K‡i 
†bq| GgbwK Zviv `iKlvKwlI K‡i, †hb cÖwZôv‡bi †Kv‡bv ÿwZ bv nq, †mw`‡K †Lqvj iv‡L|  

4. Rxebfi PvKwi (Life Time Employment): Rvcvwb e¨e ’̄vcbvi me‡P‡q Av‡jvwPZ welq n‡jv Kgx©‡`i 
AvRxeb PvKwii e¨e ’̄v| †mLvbKvi eo eo wkícÖwZôv‡b AvRxeb PvKwi Kivi ev Kg©ms ’̄v‡bi e¨e ’̄v Av‡Q| G 
e¨e ’̄vq †Kv‡bv kÖwgK-Kgx© †Kv‡bv cÖwZôv‡b PvKwi‡Z g„Zy¨i AvM ch©šÍ envj _vK‡Z cv‡i| Rvcvwb fvlvq GwU‡K 
Ô‡bb‡KvÕ ejv nq| Ô‡bb‡KvÕ cÖeZ©‡bi d‡j Kgx©iv GKw`‡K PvKwii wbivcËv †eva K‡i; Ab¨w`‡K Kv‡R Aby‡cÖiYv 
jvf K‡i| KviY, cÖwZôvb‡K Zviv wb‡Ri fve‡Z cv‡i| G c×wZ‡Z †R¨ôZv I †gavi wfwË‡Z c‡`vbœwZ †`Iqv 
nq| d‡j GKw`‡K †R¨ôZvi g~j¨vqb Kiv nq| Ab¨w`‡K †gavI Ae‡nwjZ nq bv| G e¨e ’̄vq kÖwgK-Kgx©‡`i 
QvuUvB Kiv n‡Zv bv, eis GK kvLv †_‡K Ab¨ kvLvq e`wj Kiv n‡Zv, hv‡Z mswkøó Kg©x `ÿ n‡Z cv‡i| 1980 mvj 
†_‡K Ô‡bb‡KvÕ cÖeZ©‡bi ci †_‡K A`¨vewa GwU mdjZvi mv‡_ Rvcv‡bi e¨e ’̄vcbvq KvR K‡i hv‡”Q|  

5. cÖwkÿY (Training): e¨emvq cÖwZôv‡b wb‡qvwRZ kÖwgK-Kgx©‡`i‡K AweiZ cÖwkÿ‡Yi e¨e ’̄v ivLv n‡q‡Q| 
G‡Z Zv‡`i †gavi weKvk N‡U| G‡Z Zv‡`i `ÿZv I Drcv`bkxjZv e„w× cvq| Zv‡`i cÖwkÿ‡Yi g~j D‡Ïk¨B 
n‡jv Kv‡h©i Dbœqb mvab Kiv; A_©vr, Kg© `ÿZv evov‡bv, c‡`vbœwZ bq| ev Í̄eZvi mv‡_ wgj †i‡L Kgx©‡`i‡K 
cÖwkÿY †`Iqv nq|  

6. gvb wbqš¿Y (Quality Control): cÖwZ‡hvwMZvg~jK we‡k̂ cÖwZ‡hvwMZv †gvKvwejvi j‡ÿ¨ Rvcv‡bi wkícÖwZôv‡b 
c‡Y¨i gvb wbqš¿‡Yi ch©vß e¨e ’̄v i‡q‡Q| ZvB Rvcv‡bi cY¨ wek̂‡miv| Rvcvwb e¨e ’̄vcbvq Ògvb wbqš¿Y PµÓ 
(Quality Control Cycle) bv‡g gvb wbqš¿Y c×wZ i‡q‡Q| G c×wZwU cÖwZwU kÖwgK-Kg©x wb‡RivB wb‡R‡`i 
Drcv`‡bi gvb wbqš¿Y Ki‡Z cv‡i| cÖ‡qvR‡b ms‡kvabg~jK e¨e ’̄vI MÖnY Ki‡Z cv‡i| D‡jøL¨ †h, cÖ‡Z¨K kÖwgK-
Kgx©B †Kv‡bv bv †Kv‡bv gvb wbqš¿Y P‡µi mv‡_ RwoZ| d‡j Pjgvb Drcv`‡bi mv‡_ gvb wbqwš¿Z n‡”Q|  

7. wcZ…myjf gvbweK m¤úK© (Fathernatistic Human Relations): Rvcvwb e¨e ’̄vcbvq gvwjK I e¨e ’̄vcbv 
KZ…©cÿ kÖwgK-Kgx©‡`i mv‡_ wcZ…myjf AvPiY Ki‡e G g‡g© wb‡ ©̀kbv _v‡K| d‡j Zviv kÖwgK-Kgx©‡`i‡K mšÍv‡bi 
g‡Zv † œ̄n K‡i _v‡K| G wel‡q Avgv‡`i †`‡k ms¯‹…wZi mv‡_ wgj i‡q‡Q| Zv n‡jv RvcvwbMY e‡qv‰R¨ô‡`i h‡_ó 
m¤§vb K‡i Ges e‡qv‡R¨ôivI †QvU‡`i‡K † œ̄n K‡i| d‡j cÖwZôv‡b Kg©iZ kÖwgK-Kgx©iv Kv‡R DØy× nq| 
kÖwgK‡`i †h-†Kv‡bv cÖ‡qvR‡b gvwjKcÿ wKsev e¨e ’̄vcbv GwM‡q Av‡m|  

myZivs cwi‡k‡l ejv hvq †h, Rvcvwb e¨e ’̄vcbv Dch©y³ ˆewk‡ó¨ ˆewkó¨gwÐZ| wk‡íi Dbœq‡b Rvcvwb e¨e ’̄vcbvi 
Ae`vb Ab¯x̂Kvh©|  

hy³iv‡óªi e¨e ’̄vcbv 
Management of United States 

hy³ivóª GKwU cyuwRev`x †`k| GwU wk‡í AZ¨šÍ DbœZ| ZvB Gi e¨e ’̄vcbvi gvbI DbœZ| G †`k †_‡KB ˆeÁvwbK 
e¨e ’̄vcbvi m~ÎcvZ| hy³iv‡óªi e¨e ’̄vcbvi ˆewkó¨mg~n wb¤œiƒc: 

1. ¯̂í‡gqvw` wb‡qvM (Short-time Employment): hy³iv‡óªi e¨e ’̄vcbvq GKwU Ab¨Zg ˆewkó¨ n‡jv cÖwZôv‡b 
¯̂j‡gqv‡`i Rb¨ kÖwgK-Kgx© wb‡qvM †`Iqv nq| c~Y©RxebKvjxb wb‡qvM †`Iqv nq bv|  
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2. cÖwZwbwaZ¡ (Agentship): D”P e¨e ’̄vcbvq wm×všÍ MÖn‡Y kÖwgK-Kgx©‡`i cÖwZwbwaZ¡ bvB| A‡bKUv ˆ¯̂iZvwš¿K 
e¨e ’̄vcbvi gZ|  

3. we‡klxKiY (Specialization): Kvh©‡ÿ‡Î we‡klxKiY hy³iv‡óªi e¨e ’̄vcbvi Ab¨Zg ˆewkó¨| A_©vr whwb †h 
Kv‡Ri we‡klÁ, Zv‡K †m-B KvR †`Iqv nq| G‡Z `ÿZvi mv‡_ Kvh©m¤úv`b Kiv hvq|  

4. ª̀æZ g~j¨vqb I c‡`vbœwZ (Rapid Appraisal & Promotion):hy³iv‡óªi e¨e ’̄vcbvi Avi GKwU ˆewkó¨ 
n‡jv- Kgx©‡`i Øviv m¤úvw`Z Kvh©vewj g~j¨vqb K‡i †m Abyhvqx c‡`vbœwZ †`Iqv nq| G‡Z kÖwgK-Kgx©‡`i 
g‡bvej D”P nq|  

5. e¨vcK wbqš¿Y (Comprehensive Control): G e¨e ’̄vcbvq Kgx©‡`i Kvh©µg e¨vcKfv‡e wbqš¿‡Yi e¨e ’̄v 
Kiv nq| d‡j wePz¨wZi msL¨v K‡g hvq|  

6. wecYb I weµq cÖmvi (Marketing & Sales Promotion): hy³iv‡óª cÖwZôv‡bi e¨e ’̄vcbv Drcv`‡bi 
Zzjbvq c‡Y¨i wecYb I weµq cÖmv‡i AwaK A_© e¨q K‡i|  

7.  cwiPvjbv cwil` (Board of Directors): hy³iv‡óªi eo eo cÖwZôv‡b †kqvi‡nvìvi KZ…©K cwiPvjbv 
cwil‡`i m`m¨iv wbe©vwPZ n‡q _v‡K| †kqvi‡nvìviiv G cwil‡`i gva¨‡g cÖwZôv‡b Zv‡`i gvwjKvbv 
cwiPvjbvq AskMÖnY K‡i _v‡K|  

8. e¨w³K `vq-`vwqZ¡ (Individual Responsibility): hy³iv‡óªi e¨e ’̄vcbvi cÖwZwU kÖwgK, Kgx© I Kg©KZ©vi 
`vwqZ¡ cvj‡bi mywbw ©̀ó weeiY w`‡q _v‡K| d‡j mK‡jB Zv‡`i mywbw ©̀ó `vwqZ¡ cvj‡b eva¨ nq Ges cÖ‡Z¨K‡K 
Gi Rb¨ Revew`wn Ki‡Z nq|  

cwi‡k‡l ejv hvq †h, hy³iv‡óªi e¨e¯’vcbv AZ¨šÍ DuPzgv‡bi| G‡ÿ‡Î cÖ‡Z¨‡KB Zv‡`i `vwqZ¡ m¤ú‡K© m‡PZb|  

`wÿY †Kvwiqvi e¨e ’̄vcbv 
Management of South Korea 

`wÿY †Kvwiqv GKwU A_©‰bwZKfv‡e mg„×kvjx †`k| Z‡e †Kvwiqvi e¨e ’̄vcbv ZZv cwiwPZ bq| A‡b‡K g‡b 
Ki‡Z cv‡ib †h, GwU Rvcvwb e¨e ’̄vcbvi Abyiƒc, wKš‘ g~jZ Zv bq| bx‡P †Kvwiqvi e¨e ’̄vcbvi KwZcq  ˆewkó¨ 
Zz‡j aiv n‡jv: 

1. ‡Kvwiqvi e¨e ’̄vcbvq †Kvwiqvb kã  (†Pej) (Chaebol) cÖPwjZ| hvi A_© miKvi I e„nr wk‡íi g‡a¨ Ø›Ø| 
A_©vr miKv‡ii mv‡_ e„nr wk‡íi gvwjK‡`i g‡a¨ Ø›Ø we`¨gvb| 

2. Rvcvwb kã Wa †Kvwiqv‡Z inhaw bv‡g cÖPwjZ| Gi A_© `jMZ m¤úK©| Z‡e †Kvwiqv‡Z `jMZ g~j¨vqb 
Kg|  

3. cÖwZôv‡bi Kgx©MY Rvcv‡bi g‡Zv mviv Rxe‡bi Rb¨ wb‡qvMcÖvß nq bv|  
4. ‡Kvwiqvi e¨e ’̄vcbvq µgch©vq †g‡b P‡j|  
5. ‡Kvwiqvi eo eo cÖwZôv‡bi e¨e ’̄vcbvq mvaviYZ D”P c‡` wbR¯ ̂AvZ¥xq¯̂Rbiv Ae ’̄vb K‡i| Z‡e AvZ¥xq 

bv _vK‡j GKB GjvKvi †jvK‡K D”Pc‡` Avmxb Kiv nq|  
6. ‡Kvwiqvi e¨e ’̄vcbvq †bZ„‡Z¡i aib n‡jv ˆ¯̂iZvwš¿K| 
7. Rvcv‡bi Zzjbvq †Kvwiqvi cÖwZôvb¸‡jv‡Z kÖwgK AveZ©b nq A‡bK †ewk|  

d«v‡Ýi e¨e ’̄vcbv c×wZ 
Management System of France  

d«vÝ GKwU wk‡ívbœZ †`k| D‡jøL¨ †h, G †`‡k h‡_ó AvaywbK e¨e ’̄vcbvi m~ÎcvZ n‡qwQj| G †`‡k miKvwifv‡e 
cwiKíbv MÖnY Kiv nq, Ggbfv‡e Zv †hb e¨w³K ev †emiKvwi †Kv¤úvwb cwiKíbv ev Í̄evq‡bi mnvqK nq| KviY, 
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miKv‡ii D‡Ïk¨ n‡jv †`‡ki m¤ú‡`i myôz e¨e¯’vcbv wbwðZ Kiv Ges A_©‰bwZK bq Ggb LvZmg~n‡K wbiærmvn 
Kiv| hv‡nvK, d«v‡Ýi e¨e ’̄v c×wZi ˆewkó¨ wb¤œiƒc: 

1. miKvi AvÂwjK cwiKíbv cÖYqb K‡i _v‡Kb, hv ev Í̄evq‡b wewb‡qvMKvix msMVb, BDwbqb, †fv³v, miKv‡ii 
Ab¨vb¨ wefvM cÖf…wZ mnvqZv K‡i| 

2. m¤úªwZ mivmwi cwiKíbv ˆelwqK †KŠk‡j cwiYZ n‡q‡Q| we‡kl K‡i B‡j±ªwb· †m±‡ii Dbœq‡b mn‡hvwMZv 
Kivi Rb¨| 

3. miKvi A_©‰bwZK I mvgvwRK Kvh©µ‡g AskMÖnY K‡i| d‡j Kg©ms ’̄v‡bi my‡hvM m„wó K‡i|  
4. ‡emiKvwi cÖwZôv‡bi Zzjbvq miKvwi cÖwZôv‡b my‡hvM-myweav †ewk, PvKwii wbivcËvI †ewk| ZvB d«v‡Ý gvbyl 

miKvwi PvKwi‡Z †hvM`v‡b AvMÖnx|  
5. bvwg-`vwg wkÿvcÖwZôvb PvKwi †ÿ‡Îi Rb¨ e¨e ’̄vcK ˆZwi I mieivn K‡i _v‡K|  
6. e¨e ’̄vcbv mgm¨v mgvav‡b MvwYwZK we‡kølY †ewk e¨envi Kiv nq|  

wkÿv_©xi KvR : wkÿv_x©MY Rvcvb I hy³iv‡óªi e¨e ’̄vcbv c×wZi g‡a¨ Zzjbvg~jK Av‡jvPbv Kiæb Ges LvZvq 
wjwce× Kiæb|  

  

 mvims‡ÿc 

Rvcvb Gwkqvi †`k¸‡jvi g‡a¨ me‡P‡q AwaK wk‡ívbœZ †`k| we‡k̂i Ab¨vb¨ wk‡ívbœZ †`k¸‡jv Rvcv‡bi G 
DbœwZ Ae‡jvKb K‡i ixwZg‡Zv we¯§‡q nZevK| G Rb¨ Rvcv‡bi cÖwZwU bvMwiK AZ¨šÍ AvšÍwiK| G QvovI 
Rvcv‡bi K‡qKwU wkí‡Mvôxi bvg mviv ỳwbqv‡Z we Í̄…Z| G‡`i g‡a¨ RvBevrm‡`i bvg D‡jøL‡hvM¨| KviY, 
Zv‡`i mybvg I gh©v`v e¨e ’̄vcbvi Dbœq‡b Ae`vb iv‡L| Rvcvb GKwU MYZvwš¿K †`k| Rvcvb eo eo 
wkícÖwZôvb Ki‡cv‡ikb KZ©©„K wbqwš¿Z nq| G mKj Ki‡cv‡ik‡bi gvwjKMY I e¨e ’̄vcbv Avgv‡`i †`‡ki 
cvewjK wjwg‡UW †Kv¤úvwbi gvwjKvbv I e¨e ’̄vcbvi gZB| G e¨e ’̄vcbvi KwZcq ˆewkó¨ n‡jv: 1. †hŠ_ `vwqZ¡ 
2. AskMÖnYg~jK e¨e¯’vcbv 3. AvšÍwiK wkí-m¤úK© 4. Rxebfi PvKwi 5.cÖwkÿY 6.gvb wbqš¿Y 7.wcZ…myjf 
gvbweK m¤úK©| hy³ivóª GKwU cyuwRev`x †`k| GwU wk‡í AZ¨šÍ DbœZ| ZvB Gi e¨e ’̄vcbvi gvbI DbœZ| G 
†`k †_‡KB ˆeÁvwbK e¨e ’̄vcbvi m~ÎcvZ| hy³iv‡óªi e¨e ’̄vcbvi ˆewkó¨mg~n wb¤œiƒc: 1.¯í̂‡gqvw` wb‡qvM 
2.cÖwZwbwaZ¡ 3. we‡klxKiY 4. ª̀æZ g~j¨vqb I c‡`vbœwZ 5. e¨vcK wbqš¿Y 6.wecYb I weµq cÖmvi 7. 
cwiPvjbv cwil` 8.e¨w³K `vq-`vwqZ¡| `wÿY †Kvwiqv GKwU A_©‰bwZKfv‡e mg„×kvjx †`k| Z‡e †Kvwiqvi 
e¨e ’̄vcbv ZZv cwiwPZ bq| A‡b‡K g‡b Ki‡Z cv‡ib †h, GwU Rvcvwb e¨e ’̄vcbvi Abyiƒc, wKš‘ g~jZ Zv bq| 
d«vÝ GKwU wk‡ívbœZ †`k| D‡jøL¨ †h, G †`‡k h‡_ó AvaywbK e¨e ’̄vcbvi m~ÎcvZ n‡qwQj| G †`‡k 
miKvwifv‡e cwiKíbv MÖnY Kiv nq, Ggbfv‡e Zv †hb e¨w³K ev †emiKvwi †Kv¤úvwbi cwiKíbv ev Í̄evq‡b 
mnvqK nq| KviY, miKv‡ii D‡Ïk¨ n‡jv †`‡ki m¤ú‡`i myôz e¨e ’̄vcbv wbwðZ Kiv Ges A_©‰bwZK bq Ggb 
LvZmg~n‡K wbiærmvn Kiv| 
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Rvg©vwbi e¨e ’̄vcbv c×wZ; Px‡bi e¨e ’̄vcbv c×wZ; hy³iv‡R¨i e¨e ’̄vcbv c×wZ 
Management System of Germany; Management System of Chinese; 

Management System of United Kingdom 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb-  
• Rvg©vwbi e¨e ’̄vcbv c×wZ m¤ú‡K© Rvb‡Z cvi‡eb;  
• Px‡bi e¨e ’̄vcbv c×wZ m¤ú‡K© ej‡Z cvi‡eb; 
• hy³iv‡R¨i e¨e ’̄vcbv c×wZ m¤ú‡K© eY©bv Ki‡Z cvi‡eb| 

 
Rvg©vwbi e¨e ’̄vcbv c×wZ 
Management System of Germany  

Rvgvwb© we‡k̂i wkívwqZ †`k¸‡jvi g‡a¨ Ab¨Zg| GwU BD‡iv‡ci me‡P‡q eo A_©‰bwZK kw³| DbœZ cÖhyw³B 
Rvgvwb©i wkícÖwZôv‡bi DbœwZi g~j KviY| Z‡e DbœZ cÖhyw³i cvkvcvwk Rvgv©wbi e¨e ’̄vcbv c×wZ wk‡íi Dbœq‡b 
Ae`vb iv‡L| Rvgvwb©‡Z e¨e ’̄vcbv c×wZ ej‡Z mn-wba©viY c×wZ‡K (Co-ordination System) eySvq| G‡ÿ‡Î 
kÖwgK I e¨e ’̄vcbv †hŠ_fv‡e wm×všÍ MÖnY K‡i e‡j GwU‡K mn-wba©viY c×wZ e‡j| G e¨e ’̄vq kÖwgK I 
e¨e ’̄vcbvi g‡a¨ LyeB Nwbó I †mŠnv`¨©c~Y© m¤úK© we`¨gvb| kÖwgK I e¨e ’̄vcbvi g‡a¨ mym¤ú‡K©i Kvi‡YB 
wkícÖwZôv‡b Drcv`b e¨nZ nq bv| G e¨e ’̄vcbv c×wZ‡Z e¨e ’̄vc‡Ki f‚wgKv n‡jv GKRb kÖwg‡Ki g‡Zv| A_©vr 
e¨e ’̄vcK GKRb `ÿ kÖwgK Ges wZwb kÖwgK‡`i GKRb mvnvh¨Kvix wnmv‡e `vwqZ¡ cvjb K‡ib| Avi ZvB kÖwgK-
e¨e ’̄vcK‡`i m¤úK© EaŸ©Zb-Aa¯Íb bq eis mn-Ae ’̄v‡bi mn-wba©vi‡Yi n‡q _v‡K| D‡jøL¨, G m¤úK©B Rvg©vwbi 
e¨e ’̄vcbv c×wZi g~j we‡klZ¡|  

Rvg©vwbi e¨e ’̄vcbvi ˆewkó¨ 
Characterstics of Management of Germany  

Rvgvwb©i e¨e ’̄vcbvi g~j `k©b n‡jv mn-wba©viwY e¨e ’̄v (Co-ordination System)| A_©vr, cÖwZôv‡bi †h-†Kv‡bv 
¸iæZ¡&c~Y© wel‡q †hŠ_fv‡e wm×všÍ MÖnY KivB Rvg©vwbi e¨e ’̄vcbvi g~j ˆewkó¨| bx‡P Gi ˆewkó¨mg~n Zz‡j aiv 
n‡jv:  

1. MYZš¿ (Democracy): Rvgv©wbi e¨e ’̄vcbvq MYZvwš¿K aviv we`¨gvb| KviY, cÖwZôv‡bi ¸iæZ¡c~Y© welqmg~‡n 
kÖwgK-Kgx© I e¨e ’̄vcbv GK‡Î wm×všÍ MÖnY K‡i _v‡K|  

2. Kvh© we‡klxKiY (Work Specialization): G e¨e ’̄vcbvi Avi GKwU ˆewkó¨ n‡jv kÖwgK-Kgx©MY †h †h Kv‡R 
`ÿ, Zv‡K †mB Kv‡RB †`Iqv nq| A_©vr, `ÿZvB G e¨e ’̄vcbvi g~j welq|  

3. cY¨ I †mevi gvb (Standard of Product or Service): cY¨ I †mevi gv‡bvbœqbB e¨e ’̄vcbvi g~j `vwqZ¡| 
Zviv G wel‡q ª̀æZ KvR K‡i|  

4. ‡cÖlYvg~jK c`‡ÿc (Motivational Steps): kÖwgK-Kgx©MY †hb Avb‡›`i mv‡_ KvR Ki‡Z cv‡i †mB Rb¨ 
e¨e ’̄vcKMY †cÖlYvg~jK c`‡ÿc MÖnY K‡i _v‡K|  

5. e¨e ’̄vcKMY m¤§vwbZ e¨w³ (Managers are Honoured): Rvgv©wb e¨e ’̄vcKM‡Yi GKwU ¸iæZ¡c~Y© ˆewkó¨ 
n‡jv Zviv miKv‡ii wbKU †_‡K ev Kv‡iv wbKU †_‡K †Kv‡bv mvewmwW ev Aby`vb MÖnY K‡i bv| GwU‡K Zviv 
Am‡šÍvlRbK g‡b K‡ib| ZvB Zviv mgv‡R m¤§vwbZ|  

6. mgqvbyewZ©Zv (Timeliven): e¨e ’̄vcKMY AZ¨šÍ mgqvbyM| Zviv mg‡qi KvR mg‡q Ki‡ZB †ewk cQ›` 
K‡ib| mgq †g‡b bv Pjv Zv‡`i wbKU eo ai‡bi Aciva|  

cvV-5.6 
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cwi‡k‡l ejv hvq †h, Rvg©vwbi e¨e ’̄vcbvi †ÿ‡Î Dch©y³ ˆewkó¨mg~n we`¨gvb|     

Px‡bi e¨e ’̄vcbvi aib 
The Chinese Management System  

Pxb m¤ú~Y© mgvRZvwš¿K †`k| GwU we‡k̂i GKwU Rbeûj †`k| Gi AvqZb 96,00,000 eM© wK. wg. Ges 
†jvKmsL¨v cÖvq 150 †KvwU| †h‡nZz GwU mgvRZvwš¿K †`k, ZvB Gi cÖwZôvbmg~‡ni e¨e ’̄vcbvi aib Ab¨vb¨ 
cyuwRev`x †`‡ki cÖwZôv‡bi e¨e ’̄vcbvi ai‡bi †P‡q m¤ú~Y© Avjv`v| Px‡bi cÖwZôvb¸‡jv‡Z g~jZ: kÖwgK‡`i‡K 
cÖwZôv KivB e¨e ’̄vcbvi g~j D‡Ïk¨| ZvB mgvRZvwš¿K Dcv‡q e¨e ’̄vcbv Kvh© cwiPvwjZ n‡q _v‡K| miKvi 
†K› ª̀xq ch©v‡q cwiKíbv ev Í̄evq‡bi `vwqZ¡ cvjb K‡i _v‡K| miKvi wewfbœ gš¿Yvj‡qi gva¨‡g wewfbœ cÖwZôv‡bi 
Kvh©µg mgšq̂ mvab I wbqš¿Y K‡i _v‡K| A_©vr, me©ÎB †K› ª̀xq e¨e ’̄vcbv AbymiY Kiv nq| bx‡P Pxbv 
e¨e ’̄vcbvi KwZcq ˆewkó¨ Zz‡j aiv n‡jv:  

1. cwiKíbv cÖYqb (Planning): Px‡bi e¨e ’̄vcbvi cÖavb ˆewkó¨ n‡jv Avjvc-Av‡jvPbvi gva¨‡g cwiKíbv 
cÖYqb Kiv| eo eo cÖwZôvb¸‡jv gš¿Yvjq I †K› ª̀xq miKv‡ii cÖwZwbwa‡`i mv‡_ Av‡jvPbvi †cÖwÿ‡Z 
Drcv`‡bi Rb¨ KuvPvgvj µ‡qi e¨e ’̄v Ki‡Z cv‡i| ÿz ª̀ cÖwZôvb¸‡jv‡K cwiKíbv m¤ú‡K© mswkøó gš¿Yvjq‡K 
Rvbv‡Z nq| Drcvw`Z cY¨mvgMÖx †K› ª̀xqfv‡e ewÈZ nq| †ewkifvM cÖwZôv‡bi cwiKíbv evrmwiK wfwË‡Z 
n‡q _v‡K| Z‡e GwU‡K Avevi lvb¥vwmK, gvwmK I ˆ`bw›`b cwiKíbvq wef³ Kiv nq|  

2. AskMÖnYg~jK cwiKíbv (Participative Management): Px‡bi cÖwZôvb¸‡jv‡Z kÖwgK‡`i AskMÖn‡Y mKj 
e¨e ’̄vcbv wm×všÍ MÖnY Kiv nq| kÖwgK‡`i gZvgZ‡K g~j¨vqb Kiv I Zv‡`i AskMÖnY wbwðZ KivB G e¨e ’̄vi 
g~j D‡Ïk¨| 

3. AvgjvZvwš¿K wb‡ ©̀kbv (Bureaucratic Direction): Px‡bi cÖwZôvbg~‡n †K› ª̀xqfv‡e wb‡ ©̀kbv cÖ̀ vb Kiv nq| 
miKv‡ii D”Pgn‡jv n‡Z G mKj wb‡ ©̀kbv gš¿Yvjq, cvwU©i KwgwU, msMÖvg KwgwU KZ…©K cÖwZôvb ch©v‡q 
†cuŠQv‡bv nq|  

4. Av`k©MZ †cÖlYv (Moral Motivation): ‰PwbK e¨e ’̄vcbvi Ab¨Zg GKwU ˆewkó¨ n‡jv Avw_©K †cÖlYvi 
cwie‡Z© ˆbwZK †cÖlYvi Dci AwaK ¸iæZ¡v‡ivc Kiv nq| wKš‘ eZ©gvb mg‡q Zviv Drcv`‡bi wewfbœ nv‡ii 
Dci wfwË K‡i gRywi cÖ`vb K‡i| A_©vr Zviv GLb Avw_©K cÖ‡Yv`bvi cÖwZ g‡bvwb‡ek K‡i‡Q| 

5. ‡K› ª̀xq mgš̂q I wbqš¿Y (Central Co-ordinating & Controlling): Px‡b cÖwZôv‡bi mv‡_ mswkøó 
gš¿Yvj‡qi gva¨‡g †K› ª̀ KZ…©K mgšq̂ I wbqš¿‡Yi KvR m¤úv`b Kiv nq| wewfbœ cÖ‡`‡k ivóªxq KvDwÝ‡ji 
wewfbœ kvLv I Kwgk‡bi gva¨‡g gš¿Yvjq wewfbœ AÂj, wgDwbwmc¨vwjwU, cÖ‡`k I Ab¨vb¨ †ÿ‡Î Aew ’̄Z 
cÖwZôvbmg~‡ni Kv‡Ri g‡a¨ mgšq̂ mvab I wbqš¿Y cÖwµqvq miKvi mivmwi f‚wgKv iv‡L|  

myZivs cwi‡k‡l ejv hvq †h, Dch©y³ ˆewk‡ó¨i AwaKvix ˆPwbK e¨e ’̄vcbv †K› ª̀xqfv‡e cwiPvwjZ I wbqwš¿Z n‡q 
_v‡K| Z‡e Zv Aek¨B kÖwgK-Kgx© I †`‡ki †gnbwZ gvby‡li Dbœqb‡K cÖwZdwjZ K‡i|  

hy³iv‡R¨i e¨e ’̄vcbv c×wZ 
Management System in United kingdom (UK) 

wkíwecø‡ei K_v Avgiv mevB Rvwb; hv hy³iv‡R¨B cÖ_g msNwUZ nq| 1757 †_‡K 1857 mv‡ji g‡a¨| 1850 - 
1900 mvj ch©šÍ Bsj¨vÛ BD‡iv‡ci Ab¨vb¨ †`‡ki Zzjbvq wkí Drcv`‡b A‡bK GwM‡q hvq| DbœZgv‡bi wkí 
e¨e ’̄vcbv Pvjy Kivi d‡j cieZx©Kv‡j wewfbœ †`k Zv‡K AbymiY Ki‡Z _v‡K| Bsj¨v‡Û wkícÖwZôvb¸‡jv me mgq 
e¨e ’̄vcbvi bZzb wPšÍvi D™¢veb K‡i| d‡j Bsj¨v‡Ûi e¨e ’̄vcbv weÁvbm¤§Z n‡q‡Q| Bsj¨v‡Ûi e¨e ’̄vcbvq 
kÖwgK‡`i‡K ¸iæZ¡ †`Iqv nq|  
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hy³iv‡R¨i e¨e ’̄vcbv c×wZi ˆewkó¨ 
Features of Management System in England 

hy³ivR¨ GKwU wk‡ívbœZ †`k| G †`‡ki DbœZ e¨e ’̄vcbvi Dci wk‡ívbœwZ wbf©ikxj| G †`‡ki e¨e ’̄vcbvi  wKQz 
†gŠwjK ˆewkó¨ i‡q‡Q| G¸‡jv wb¤œiƒc:  

1. ‡hŠ_ e¨e ’̄vcbv (Combined Management):  hy³iv‡R¨ kÖwgK‡`i AskMÖn‡Yi gva¨‡g GKwU †hŠ_ 
e¨e ’̄vcbvi †ÿÎ ˆZwi nq| d‡j kÖwgK‡`i g‡a¨ AmšÍwó _v‡K bv| G‡Z myôz Kv‡Ri cwi‡ek m„wó nq|  

2. cwiKíbv (Planning): hy³iv‡R¨i e¨e ’̄vcbvi Avi GKwU ˆewkó¨ n‡jv- `ÿZvi mv‡_ cwiKíbv Kiv| G 
†`‡ki e¨e ’̄vcKiv me mgq wewfbœ iKg AbymÜv‡bi gva¨‡g Z_¨ msMÖn K‡i †mB Z‡_¨i wfwË‡Z GKwU 
`xN©‡gqvw` cwiKíbv K‡i| GB cwiKíbv hZ wbf©yj nq, e¨e ’̄vcbv ZZ DbœZ nq|  

3. c‡Y¨i gvb wbqš¿Y (Product Quality Control): cÖ‡Z¨K wk‡íi e¨e ’̄vcKiv Zvi Drcvw`Z c‡Y¨i ¸YMZ 
gvb m¤ú‡K© wbwðZ n‡Z Pvq| KviY, c‡Y¨i gv‡bi Dci H cÖwZôv‡bi mdjZv wbf©i K‡i|  

4. e¨e ’̄vcK‡`i ÿgZv (Managers Labour): cÖwZôv‡bi mvdj¨ e¨e ’̄vcK‡`i Kg©̀ ÿZv I c~‡e©i AwfÁZvi 
Dci wbf©i K‡i| GB Rb¨ e¨e ’̄vcK‡K †gavex n‡Z nq| hy³iv‡R¨ G ai‡bi †gavex e¨e ’̄vcK wkí DbœwZi 
cÖavb nvwZqvi| 

5. e¨e ’̄vcK‡`i cwikÖg (Managers Labour): e¨e ’̄vcK‡`i cÖPzi cwikÖgx n‡Z nq| Zviv cwikÖ‡gi gva¨‡g 
kÖwgK‡`i Kv‡Ri ch©‡eÿY K‡i _v‡K| d‡j kÖwgKiv Kv‡R Ae‡njvi my‡hvM cvq bv| e¨e¯’vcKiv cwikÖ‡gi 
gva¨‡g wk‡íi mgm¨v mgvavb K‡i|  

6. kÖwgK-Kg©Pvix‡`i †cÖlYv cÖ̀ vb (Motivational Staff): kÖwgK-Kg©xiv gv‡S g‡a¨ Zv‡`i Kv‡Ri cÖwZ AvMÖn 
nvwi‡q †d‡j| Zviv Kv‡R g‡bv‡hvMx n‡Z cv‡i bv, e¨e ’̄vcKiv Zv‡`i †fZi Kv‡Ri AvMÖn m„wó K‡i Kv‡Ri 
cÖwZ g‡bv‡hvMx K‡i †Zv‡j| GB Rb¨ e¨e ’̄vcbv †cÖlYvg~jK Kg©m~wP MÖnY K‡i| †hgb: †evbvm, AwZwi³ 
gRywi, Aemi fvZv I ågY fvZv BZ¨vw`i e¨e ’̄v K‡i|  

7. Kgx©‡`i c‡`vbœwZ (Promotion): Bsj¨v‡Û ỳBfv‡e c‡`vbœwZ cÖ̀ vb Kiv nq| K. eq‡mi wfwË‡Z, L. `ÿZv I 
†hvM¨Zvi wfwË‡Z| eq‡mi wfwË‡Z Kg©Pvix‡`i GKwU wbw ©̀ó eq‡mi ci c‡`vbœwZ †`Iqv nq| Ab¨w`‡K wKQz 
wKQz kÖwgK‡K Kg©̀ ÿZvi Dci wfwË K‡i c‡`vbœwZ †`Iqv nq|  

8. e¨e ’̄vcbvi ch©vq (Level Management): Bsj¨v‡Ûi e¨e ’̄vcbv wZbwU Í̄‡i wef³| K. D”P e¨e ’̄vcK †hgb: 
CEO, A_© cwiPvjK BZ¨vw` Øviv D”P ch©v‡qi wm×všÍ MÖnY K‡i| L. ga¨ e¨e ’̄vcK; †hgb: wefvMxq cÖavb, 
weµq e¨e ’̄vcK, kÖwgK e¨e ’̄vcK I hviv D”P ch©v‡qi wm×všÍ MÖnY K‡i| M. wb¤œ e¨e ’̄vcK; †hgb: AvÂwjK 
e¨e ’̄vcK, Drcv`b e¨e ’̄vcK, hviv kÖwgK-Kg©Pvix‡`i w`‡q KvR Kwi‡q †bq Ges cÖwZôv‡bi ¯v̂_©‡K ¸iæZ¡ 
†`q|  

9. cÖwZôv‡bi ¯̂v_©‡K cÖvavb¨ †`Iqv (Upholding Interest of the Institute): cÖ‡Z¨K cÖwZôv‡bi GKwU wbR¯̂ 
jÿ¨ I D‡Ïk¨ _v‡K| e¨e ’̄vcK‡`i DwPZ e¨w³¯̂v_©‡K cÖvavb¨ bv w`‡q `jxq ¯̂vv‡_©i w`‡K jÿ¨ †`Iqv| †hb 
cÖwZôvb jÿ¨ c~iY Ki‡Z mÿg nq| hy³iv‡R¨i e¨e ’̄vcbv Zv-B K‡i _v‡K|  

10. k„•Ljv (Discipline): e¨e ’̄vcbvi GKwU ˆewkó¨ n‡jv k„•Ljv iÿv Kiv| cÖwZôv‡bi kÖwgK ev Kg©Pvix‡`i g‡a¨ 
wek„•Ljv †`Lv w`‡j cÖwZôvb KL‡bvB g~j jÿ¨ AR©b Ki‡Z mÿg n‡e bv| G Rb¨ mewKQzi g‡a¨ k„•Ljv eRvq 
_vK‡Z n‡e|  

11. ZË¡veavb (Supervision): Bsj¨v‡Ûi e¨e ’̄vcbvi ZË¡veavb Í̄i A‡bK †ewk K‡Vvi I k„•LwjZ| D³ c×wZ‡Z 
cÖ‡Z¨K Kgx© I wbe©vnx‡K Kv‡Ri Rb¨ Aek¨B Revew`wn Ki‡Z nq| A_©vr e¨e ’̄vcbvi cÖwZwU Í̄‡i Revew`wnZv 
I ZË¡veavb we`¨gvb|  
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12. ‡bZ…‡Z¡i aib (Types of Leadership): hy³iv‡R¨i e¨e ’̄vcbvq †bZ…Z¡ mvaviYZ wcZ…Zvwš¿K I ˆ¯̂iZvwš¿K| 
GB †ÿ‡Î ÿgZv A‡bKvs‡kB †K› ª̀xf‚Z _v‡K Ges kÖwgK‡`i gZvgZ‡K Lye †ewk cÖvavb¨ †`Iqv nq bv| Z‡e 
D”P e¨e ’̄vcbv Kgx©‡`i mv‡_ wewfbœ wel‡q Avjvc-Av‡jvPbv K‡ib|  

13. ‡eZb I gRywi e¨e ’̄v (Salary & Wages System in UK): hy³iv‡R¨i gRywi e¨e¯’v Ab¨ †`k †_‡K wKQZv 
Avjv`v| GLv‡b D”P gRywi cÖ_v Pvjy i‡q‡Q; A_©vr, wb‡qv‡Mi †ÿ‡Î m‡e©v”P `ÿZv‡K cÖvavb¨ †`Iqv nq| ZvB 
†eZ‡bi †ÿ‡Î D”P gRywi cÖ_vi cÖPjb i‡q‡Q|  

14. Key Performance AbymiY (Follow Key Performance): hy³iv‡R¨i e¨e ’̄vcKiv Key Performance 
(KP’s) Gi wb‡ ©̀kbv¸‡jv AZ¨šÍ ¸iæ‡Z¡i mv‡_ †`‡Lb Ges h_vh_ Abymi‡Yi cÖwZ mZK© _v‡Kb|  

15. cÖwZ‡e`b cÖ̀ vb (Submitting Report): hy³iv‡R¨i e¨e ’̄vcbv cwi‡e‡ki cÖwZ AZ¨vwaK m‡PZbZv jÿ¨ Kiv 
hvq Ges GB †ÿ‡Î ỳwU wi‡cvU© †K cÖvavb¨ w`‡q _v‡K Zv n‡jv: 

K.  eva¨Zvg~jK cÖwZ‡e`b (Mandatory Report) 

L. †¯̂”Qvg~jK cÖwZ‡e`b (Voluntary Report) 
Voluntary Report Gi g‡a¨ CSR I CR Ges Mandatory Report G cwi‡e‡ki Dci †Kv‡bv ÿwZKi cÖfve bv 
c‡o Zv jÿ¨ ivL‡Z n‡e|  

cwi‡k‡l ejv hvq, hy³iv‡R¨ AvaywbK e¨e ’̄vcbvi Dbœq‡bi †ÿ‡Î Dch©y³ Dcv`vb¸‡jv we‡kl f‚wgKv cvjb K‡i|  

hy³iv‡R¨i e¨e ’̄vcbv cwi‡ek 
Environment of UK Management 

hy³iv‡R¨B cÖ_g wkíwecøe msNwUZ nq| Ebwesk kZvãx‡Z weª‡Ub c„w_exi KviLvbv wnmv‡e cwiwPZ nq| 1850 
mv‡ji w`‡K e„‡Ub BD‡iv‡ci Ab¨vb¨‡`‡ki Zzjbvq A‡bK GwM‡q hvq| cieZx©‡Z hy³ivR¨ Zv‡`i GB Dbœq‡bii 
aviv‡K Ae¨vnZ iv‡L| hv‡nvK, hy³iv‡R¨i e¨e ’̄vcbv cwi‡ek wb¤œiƒc:  

1. ivR‰bwZK cwi‡ek (Political Environment):  hy³iv‡R¨i ivR‰bwZK Ae ’̄v Ab¨vb¨ †`‡ki Zzjbvq A‡bK 
w ’̄wZkxj| we‡kl K‡i wkíwecø‡ei cieZx© mg‡q w ’̄wZkxjZv eRvq _v‡K|  

2. A_©‰bwZK cwi‡ek (Economic Environment): hy³ivR¨ hw`I wk‡ívbœZ †`k Zv m‡Ë¡I eZ©gv‡b Gi 
AMÖMwZZv wKQZv  axi| Bsj¨v‡Ûi wk‡íi g‡a¨ hvwš¿K wkí †hgb: A‡Uv‡gvevBj, Gqvi µvdU BZ¨vw` G‡`i 
A_©bxwZ‡Z ¸iæZ¡c~Y© f‚wgKv cvjb K‡i _v‡K| Bsj¨v‡Ûi A_©‰bwZK kni wnmv‡e L¨vZ wmwU Ae jÛb 
Bsj¨v‡Ûi A_©bxwZ‡Z e¨vcK cÖfve we Í̄vi K‡i| hy³iv‡R¨ g~jab evRvi AvBb, cwi‡ekMZ AvBb, †fv³v 
evRvi, kÖgAvBb k³fv‡e cwiPvjbv Ki‡Z nq| Bsj¨v‡Ûi Ab¨vb¨ wk‡íi mv‡_ †mev wk‡í cÖmvi N‡U‡Q|  

3. RbmsL¨vMZ cwi‡ek (Public Environment): Bsj¨v‡Ûi µgea©gvb A_©‰bwZK Dbœq‡bi d‡j Ges 
cwi‡ekMZ ¯̂”QZvi Kvi‡Y Dbœqbkxj Z_v eû Db&œZ †`k †_‡KI Bsj¨v‡Û Awfevm‡bi Rb¨ cvwo Rgv‡”Q| 
d‡j eZ©gv‡b Bsj¨v‡Û Kg©ms ’̄v‡bi Dci Pvc †e‡o‡Q|  

4. mvs¯‹…wZK cwi‡ek (Cultural Environment): mvs¯‹…wZKfv‡e Bsj¨vÛ GKwU mg„×kvjx †`k| we‡k̂i wewfbœ 
AÂj †_‡K gvbyl Bsj¨v‡Û cvwo Rgvq| mvs¯‹…wZK cÖfv‡e hy³iv‡R¨i A_©‰bwZK Ae ’̄v „̀p n‡”Q|  

5. AvBbMZ cwi‡ek (Legal Environment): Bsj¨v‡Ûi AvBbMZ cwi‡e‡ki g‡a¨ me‡P‡q D‡jøL‡hvM¨ n‡”Q 
G‡`‡k msm`xq MYZš¿ weivRgvb| Z‡e GLv‡b ivRZ‡š¿i HwZn¨I i‡q‡Q| wkíxq MYZ‡š¿i weKv‡k BDwbqb 
ev CBA h‡_ó f~wgKv cvjb K‡i|      
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wkÿv_©xi KvR : wkÿv_x©MY Pxb I hy³iv‡R¨i e¨e ’̄vcbv c×wZ m¤ú‡K© A¨vmvBb‡g›U ˆZwi Kiæb|  
 

 mvims‡ÿc 

Rvgvwb© we‡k̂i wkívwqZ †`k¸‡jvi g‡a¨ Ab¨Zg| GwU BD‡iv‡ci me‡P‡q eo A_©‰bwZK kw³| DbœZ cÖhyw³B 
Rvgvwb©i wkícÖwZôv‡bi DbœwZi g~j KviY| Z‡e DbœZ cÖhyw³i cvkvcvwk Rvgv©wbi e¨e ’̄vcbv c×wZ wk‡íi 
Dbœq‡b Ae`vb iv‡L| Rvgvwb©‡Z e¨e¯’vcbv c×wZ ej‡Z mn-wba©viY c×wZ‡K (Co-ordination System) 
eySvq| G‡ÿ‡Î kÖwgK I e¨e ’̄vcbv †hŠ_fv‡e wm×všÍ MÖnY K‡i e‡j GwU‡K mn-wba©viY c×wZ e‡j| G e¨e¯’vq 
kÖwgK I e¨e ’̄vcbvi g‡a¨ LyeB Nwbó I †mŠnv`¨©c~Y© m¤úK© we`¨gvb| kÖwgK I e¨e ’̄vcbvi g‡a¨ mym¤ú‡K©i 
Kvi‡YB wkícÖwZôv‡b Drcv`b e¨nZ nq bv| G e¨e ’̄vcbv c×wZ‡Z e¨e ’̄vc‡Ki f‚wgKv n‡jv GKRb kÖwg‡Ki 
gZ| A_©vr e¨e¯’vcK GKRb `ÿ kÖwgK Ges wZwb kÖwgK‡`i GKRb mvnvh¨Kvix wnmv‡e `vwqZ¡ cvjb K‡ib| 
Avi ZvB kÖwgK-e¨e ’̄vcK‡`i m¤úK© EaŸ©Zb-Aa: Í̄b bq eis mn-Ae ’̄v‡biI mn-wba©vi‡Yi n‡q _v‡K| D‡jøL¨, 
G m¤úK©B Rvg©vwbi e¨e ’̄vcbv c×wZi g~j we‡klZ¡| Pxb m¤ú~Y© mgvRZvwš¿K †`k| GwU we‡k̂i GKwU Rbeûj 
†`k| Gi AvqZb 9600,000 eM© wK. wg. Ges †jvKmsL¨v cÖvq 150 †KvwU| †h‡nZz GwU mgvRZvwš¿K †`k, ZvB 
Gi cÖwZôvbmg~‡ni e¨e ’̄vcbvi aib Ab¨vb¨ cyuwRev`x †`‡ki cÖwZôv‡bi e¨e¯’vcbvi ai‡bi †P‡q m¤ú~Y© Avjv`v| 
Px‡bi cÖwZôvb¸‡jv‡Z g~jZ: kÖwgK‡`i‡K cÖwZôv KivB e¨e ’̄vcbvi g~j D‡Ïk¨| ZvB mgvRZvwš¿K Dcv‡q 
e¨e ’̄vcbv Kvh© cwiPvwjZ n‡q _v‡K| miKvi †K› ª̀xq ch©v‡q cwiKíbv ev Í̄evq‡bi `vwqZ¡ cvjb K‡i _v‡K| 
miKvi wewfbœ gš¿Yvj‡qi gva¨‡g wewfbœ cÖwZôv‡bi Kvh©µg mgšq̂ mvab I wbqš¿Y K‡i _v‡K| A_©vr me©ÎB 
†K› ª̀xq e¨e ’̄vcbv AbymiY Kiv nq| hy³ivR¨ GKwU wkí‡bœvZ †`k| G †`‡ki DbœZ e¨e ’̄vcbvi Dci wk‡ívbœwZ 
wbf©ikxj| G †`‡ki e¨e ’̄vcbvi  wKQz †gŠwjK ˆewkó¨ i‡q‡Q| G¸‡jv wb¤œiƒc: 1. †hŠ_ e¨e ’̄vcbv 2. cwiKíbv 
3. c‡Y¨i gvb wbqš¿Y 4. e¨e ’̄vcK‡`i ÿgZv 5. e¨e ’̄vcK‡`i cwikÖg 6. kÖwgK-Kg©Pvix‡`i †cÖlYv cÖ̀ vb 7. 
Kgx©‡`i c‡`vbœwZ 8. e¨e ’̄vcbvi ch©vq 9. cÖwZôv‡bi ¯̂v_©‡K cÖvavb¨ †`Iqv 10. k„•Ljv 11. ZË¡veavb 12. 
†bZ…‡Z¡i aib 13. †eZb I gRywi e¨e¯’v 14. Key Performance AbymiY 15. cÖwZ‡e`b cÖ̀ vb| 
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fvi‡Zi e¨e ’̄vcbv c×wZ 
Management System of  India 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb-  
• fvi‡Zi e¨e ’̄vcbv c×wZ m¤ú‡K© Rvb‡Z cvi‡eb|  

 
fvi‡Zi e¨e ’̄vcbv c×wZ 
Management System of India 

fviZ c„w_exi wØZxq e„nËg Rbeûj Ges AvqZ‡b mßg e„nËg †`k| AZx‡Z fvi‡Zi A_©‰bwZK Ae ’̄v K…wlwbf©i 
wQj| ZvDci 1857 mv‡ji ci fviZ weª‡U‡bi `L‡j P‡j hvq| GDci †_‡K fvi‡Z ax‡i ax‡i wk‡íi we Í̄vi 
NU‡Z _v‡K| wKš‘ weªwUk Avg‡j wkícÖwZôvb¸‡jv wQj Bsj¨v‡Ûi AvBb Abyyhvqx| GDci 1947 mv‡j fviZ ¯̂vaxb 
nq| GDci †_‡K fviZ ¯̂vaxbfv‡e wkícÖwZôvb Mo‡Z ïiæ K‡i| wKš‘ †mB hy³iv‡R¨i e¨e ’̄vcbvi c×wZi cÖfve 
fvi‡Zi e¨e ’̄vcbvi c×wZi Dci c‡o| fviZ me mgq Bsj¨vÛmn cwðgv we‡k̂i DbœZ †`k¸‡jvi e¨e ’̄vcbv 
c×wZ AbymiY K‡i Avm‡Q|    

fvi‡Zi e¨e ’̄vcbvi ˆewkó¨ 
Characterstics of Management System in India 

hw`I fvi‡Zi e¨e¯’vcbvi Dci weª‡U‡bi e¨e ’̄vcbvi cÖfve c‡o| Zv m‡Ë¡I fvi‡Zi e¨e ’̄vcbvi wKQz ¯̂Zš¿ ˆewkó¨ 
Av‡Q| G¸‡jv wb¤œiƒc: 

1. AskMÖnYg~jK e¨e ’̄vcbv (Participatory Management): e¨e ’̄vcbvq kÖwgK‡`i AskMÖn‡Yi gva¨‡g †h 
wm×všÍMÖnY Kiv hvq Zv‡K AskMÖnYg~jK e¨e¯’vcbv e‡j| GLv‡b kÖwgKiv e¨e¯’vcK‡`i mv‡_ wm×všÍ MÖnY I 
civgk© cÖ`v‡b mvnvh¨ K‡i| G‡Z kÖwgKiv Kv‡R †ewk AvMÖn cvq| 

2. mnRjf¨ kÖwgK (Available Labour): fvi‡Z 120 †KvwUi †ewk †jv‡Ki emevm| d‡j G †`‡k A‡bK 
mn‡R kÖwgK cvIqv hvq| eZ©gv‡b fviZ wk‡í A‡bK AMÖmi| GB wecyj cwigvY RbmsL¨v‡K Drcv`‡bi 
Kv‡R e¨envi Kiv e¨e ’̄vcbvi GKwU Abb¨ ˆewkó¨|  

3. `ÿZv (Efficiency): e¨e ’̄vcbv GKwU KwVb KvR| GB KvR cwiPvjbv Kivi Rb¨ e¨e ’̄vcK‡`i A‡bK †ewk 
`ÿ n‡Z nq| KviY, e¨e ’̄vcKiv kÖwgK-Kg©Pvix‡`i g‡bvfve ey‡S Zv‡`i KvQ †_‡K KvR Av`vq K‡i †bq| 
Ab¨‡`i w`‡q KvR Kwi‡q wb‡Z n‡j e¨e ’̄vcK‡K †ewk `ÿ n‡Z n‡e|  

4. cY¨ ev †mevi gv‡bvbœqb (Quality Development of Product or Services): fviZxq e¨e ’̄vcKiv cwikÖ‡g 
wek̂vmx| ZvB Zviv Drcv`bkxj KvRK‡g© ¯̂Z:ù~Z© g‡bvwb‡ek K‡i cY¨ ev †mevi ¸YMZ gv‡bi DË‡ivËi 
Dbœqb Ki‡Q|  

5. †cªlYv`vb (Motivation): fviZxq e¨e ’̄vcbv cwil` Kgx© I e¨e ’̄vcK‡`i Rb¨ DbœZ AvKl©Yxq †cÖlYvg~jK 
Kg©m~wPi e¨e ’̄v K‡i _v‡K| hvi Kvi‡Y mK‡jB Kg© m¤úv`b cÖwµqvq ¯̂Z:ùzZ©fv‡e AskMÖnY K‡i|  

6. c‡`vbœwZ (Promotion): fvi‡Z †R¨ôZvi PvB‡Z Kg©̀ ÿZvi Dci wfwË K‡i c‡`vbœwZ cÖ̀ vb Kiv nq| d‡j 
A`ÿ I AbwfÁ e¨e ’̄vcKiv e¨e ’̄vcbvi D”P Í̄‡i DbœxZ n‡Z cv‡i bv|  

cvV-5.7 
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7. kÖg e¨e ’̄vcbv m¤úK© (Labour Management Relations): wesk kZvãxi ïiæ‡Z fvi‡Z kÖwgK-e¨e ’̄vcbv 
m¤úK© †Zgb fv‡jv bv n‡jI eZ©gv‡b A‡bK DbœZ| eZ©gv‡b e¨e ’̄vcKiv GKw`‡K kÖwgK Ab¨w`‡K ZË¡veavqK 
wnmv‡e kÖwgK-Kgx©‡`i mnvqZv K‡i| G‡Z kÖwgK-e¨e ’̄vcbv m¤úK© DbœZ nq|  

 
fvi‡Zi e¨e ’̄vcbvi e¨e ’̄vcbv Kvh©vewj 
Managerial Funcitons of Indian Management 

G K_v ¯̂xKvh© †h, fviZxq e¨e ’̄vcKMY Zzjbvg~jK myweav AR©‡b mÿg n‡q‡Q| fviZxq e¨e ’̄vcbv Kvh©vewj, 
cwiPvjbv I wb‡ ©̀kbvi `ÿZv I †hvM¨Zv AvR wek̂e¨vcx mgv „̀Z| ZvB †Zv Rb¥ n‡q‡Q UvUv, weijv, wijv‡qÝ 
†Kv¤úvwbi gZ wek̂ ¯̂xK…Z †Kv¤úvwbmg~n| GQvov AvaywbK cÖhyw³i mdj e¨envi I ev Í̄ewfwËK KvwiMwi wkÿv 
e¨e ’̄vcbvi ¸YMZ gvb‡K eû¸Y e„w× Ki‡Z mvnvh¨ K‡i‡Q| hv‡nvK, fviZxq e¨e ’̄vcbvi Avjv`v ˆewkó¨m¤úbœ wKQz 
e¨e ’̄vcKxq Kvh©vewj wb‡¤œ D‡jøL Kiv n‡jv: 

1. `xN©‡gqvw` cwiKíbv (Long Term Plaanning): fviZxq e¨e ’̄vcbvq cwiKíbvi aib AwaKvsk †ÿ‡Î 
`xN©‡gqvw` nq| UvUv, wijv‡qÝ Gi g‡Zv †Kv¤úvwb¸‡jv `xN©‡gqvw` cwiKíbv MÖnY K‡i _v‡K| Z‡e  Zvi A_© 
GB bq †h, me †Kv¤úvwb `xN©‡gqvw` cwiKíbv Kivi mvg_ ©̈ iv‡L| †h mKj †QvU ev gvSvwi ai‡bi †Kv¤úvwb 
i‡q‡Q hviv ¯̂í ev ga¨‡gqvw` cwiKíbv cÖYqb K‡i _v‡K| Ggb wKQz fviZxq †Kv¤úvwb i‡q‡Q hviv ïay 
GKevi e¨env‡ii Rb¨ G Kvwh©K cwiKíbv cªYqb K‡i _v‡K| Z‡e `xN©‡gqvw` cwiKíbv †_‡K †Kv¤úvwb 
`xN©‡gqvw` myweav AR©b K‡i _v‡K| Z‡e `xN©‡gqvw` cwiKíbv cÖYqb Kivi Rb¨ `ÿ I AwfÁ e¨e ’̄vc‡Ki 
cÖ‡qvRb nq hv G‡Kev‡i mnRjf¨ nq|  

2. wfkb I wgkb wba©viY (Setting Vission & Mission): cÖ‡Z¨K e¨e ’̄vcbvi Ab¨Zg cÖavb KvR n‡jv 
†Kv¤úvwbi Rb¨ wfkb I wgkb wba©viY Kiv| †Kv¤úvwb‡K Aek¨B wba©viY Ki‡Z n‡e †h, `xN©‡gqv‡` Zviv Kx 
AR©b Ki‡Z Pvq| wfkb wba©viY Kivi ci Zv Kxfv‡e AwR©Z n‡e †m msµvšÍ hveZxq c`‡ÿcmn wgkb 
wba©viY Ki‡Z n‡e| wgk‡bi g‡a¨ msMV‡bi hveZxq c×wZi D‡jøL _vK‡e †h, Kxfv‡e wfkb AR©b Kiv n‡e| 
eZ©gvb fviZxq e¨e ’̄vcbvi †ÿ‡Î A‡bK `ÿ I AwfÁ e¨e ’̄vcK i‡q‡Q hviv cÖwZwbqZ Zv‡`i g‡a¨ †gav, 
AwfÁZv, gbbkxjZv, cÖ‡qvM Ki‡Qb msMV‡bi wfkb AR©b Kivi Rb¨| Z‡e msMV‡bi wfkb n‡Z n‡e 
Aek¨B ev Í̄evqb‡hvM¨ I ev¯Íem¤§Z| ïay GK`j wfkbvwi e¨e ’̄vc‡Ki Kj¨v‡Y fviZxq A_©bxwZi cÖe„w×i nvi 
AZ¨šÍ Avkve¨ÄK|  

3. D”P `ÿ I †hvM¨ †bZ…Z¡ (High Skills & Capable Leaders): †Kv‡bv msMV‡bi e¨e ’̄vcbv Kvh©vewj 
cwiPvjbv Kivi Rb¨ cÖ‡qvRb `ÿ I †hvM¨ †bZ…Z¡| †bZ…‡Z¡i KvR n‡jv cwiKíbv ev Í̄evq‡bi Rb¨ kÖwgK-
Kgx©‡`i Ggbfv‡e AbycÖvwYZ I cÖfvweZ Kiv hv‡Z Zviv Zv‡`i me©kw³ wb‡qvM K‡i| fviZxq e¨e ’̄vcK‡`i 
`ÿZv I †hvM¨Zv AvR wek̂e¨vcx ¯̂xK…Z| cwiKíbv cÖYqb †_‡K ïiæ K‡i D‡Ïk¨ AR©b ev cwiKíbv ev Í̄evqb 
ch©šÍ me †ÿ‡Î AvR Zviv †hvM¨Zv I `ÿZvi ¯̂vÿi ivL‡Q|  

4. cÖwkÿYcÖvß I AwfÁ Kwg©ms ’̄vb (Staffing of trained & Experienced Human Resource): †h †Kv‡bv 
e¨e ’̄vcbv Kvh©vewj mwVKfv‡e m¤úbœ Kivi Rb¨ cÖwkÿYcÖvß kÖwgK-Kgx© cÖ‡qvRb| Bs‡iwR I Kw¤úDUv‡i 
AZ¨šÍ `ÿ nIqvq fviZxq kÖwgK-Kgx©‡`i K`i AvR wek̂e¨vcx| mvaviY KvR _‡K ïiæ K‡i D”PZi †h-
†Kv‡bv Kv‡Ri Dc‡hvMx K‡i fvi‡Z Kgx©‡`i we‡kl cÖwkÿY †`Iqv nq| d‡j wbR †`‡ki cvkvcvwk 
wek̂evRv‡iI Zv‡`i kÖwgK‡`i kÖ‡gi g~j¨ e„w× cv‡”Q|  

5. h_vh_ KZ…©Z¡ I `vwqZ¡ (Proper Authority & Responsibility): †Kv‡bv Kgx© ev e¨e ’̄vcK‡K we‡kl †Kv‡bv 
`vwqZ¡ cÖ̀ vb Ki‡j Zv‡K Aek¨B cÖ‡qvRbxq KZ…©Z¡ cÖ̀ vb Ki‡Z n‡e| fviZxq e¨e ’̄vcbvi Ab¨Zg ˆewkó¨ 
n‡jv- `vwqZ¡ †`Iqvi cvkvcvwk h_vh_ KZ…©Z¡ cÖ̀ vb Kiv| KviY, mwVK KZ…©Z¡ Qvov †Kv‡bv e¨e¯’vc‡Ki c‡ÿ 
mwVKfv‡e hveZxq Kvh©vewj m¤úbœ Kiv m¤¢e bq| fviZxq e¨e ’̄vcbvi AZ¨šÍ ¸iæZ¡c~Y© w`K n‡jv- mvgvb¨ 
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GKRb mycvifvBRvi‡KI Zvi Rb¨ cÖ‡qvRbxq KZ…©Z¡ †`Iqv nq| d‡j †h †Kv‡bv cwiKíbvi ª̀æZ ev Í̄evq‡b 
Zviv mwVK wm×všÍ cÖ‡qvM Ki‡Z cv‡i|  

6. cwi‡e‡ki Dcvv`vb¸‡jvi g~j¨vqb (Evaluation of Environmental Elements): e¨e ’̄vcbvi mdjZvi Rb¨ 
cwi‡ekMZ Dcv`vb¸‡jv Aek¨B we‡ePbv Ki‡Z n‡e| KviY, e¨e ’̄vcbv Kvh©vewji Dci cwi‡ekMZ 
Dcv`vb¸‡jvi e¨vcK cÖfve i‡q‡Q| †hgb: fviZxq mvaviY †µZv‡`i m¤ú‡K© ejv nq †h Zviv cY¨ µ‡qi 
mgq Lye †ewk `i KlvKwl K‡i ev m Í̄v `v‡gi cY¨Uv µq Kivi †Póv K‡i| AZGe e¨e ’̄vcK‡K Aek¨B 
wm×všÍ MÖnY Ki‡Z n‡e †h, Kxfv‡e ¸YMZ gvbm¤úbœ cY¨ Kg g~‡j¨ †µZvi Kv‡Q †cŠQv‡bv hvq| G Kvi‡Y 
fviZxq e¨e ’̄vcbvi †ÿ‡Î cÖwZ‡hvwMZv w`b w`b e„w× cv‡”Q| Z‡e Af¨šÍixY kw³ e„w× Ges evwn¨K ỳe©jZv 
n«v‡mi gva¨‡g †Kv¤úvwb¸‡jv cÖwZ‡hvwMZv †gvKvwejv Kivi g‡Zv †hvM¨Zv AR©b Ki‡Q| fviZxq D`vi 
A_©‰bwZK bxwZi Kvi‡Y e¨e ’̄vcbvi me Í̄‡i ¸YMZ gvb AR©b Ki‡Z mÿg n‡q‡Q|  

7. mve©Rbxb (Universal): e¨e ’̄vcbv GKwU me©Rbxb Kg©cš’v hv me †`‡k mgvbfv‡e cÖ‡hvR¨| cwiKíbv, 
mgšq̂, wbqš¿‡Yi ms ’̄vMZ fvlv me †`‡ki Rb¨ mgvbfv‡e cÖ‡hvR¨| Z‡e cv_©K¨ i‡q‡Q e¨e ’̄vcbv Kvh©vewji 
cÖv‡qvwMK w`K †_‡K| KviY, c„w_exi me †`‡k e¨e ’̄vcbv me©Rbxb n‡jI †Kv¤úvwbi D‡Ïk¨ AR©‡bi †KŠkj 
wfbœ n‡Z cv‡i| AvaywbK I DbœZ cÖ‡qvM †KŠk‡ji Kvi‡Y fviZxq e¨e ’̄vcbv AvR we‡k̂ wbR¯̂ ’̄vb K‡i 
wb‡q‡Q| UvUv I wijv‡qÝ †Kv¤úvwb Zvi cÖK…Z D`vniY| AZGe ejv hvq, c„w_exi †h-†Kv‡bv e¨e ’̄vcbv ev 
`jMZ cÖ‡Póv me©Rbxb n‡jI cÖv‡qvwMK cv_©K¨ we`¨gvb|  

8. D‡Ïk¨ AR©b cÖwµqv (Goal Attainment Process): c„w_exi †h †Kv‡bv KvR ev cÖ‡Póv I e¨e ’̄vcbvi g~j 
D‡Ïk¨ _v‡K c~e©wba©vwiZ jÿ¨ AR©b Kiv| e¨e¯’vcbvi hveZxq Kvh©vewj D‡Ïk¨‡K mvg‡b †i‡L cwiPvwjZ 
nq| †Kv‡bv D‡Ïk¨ hw` bv _vKZ Z‡e cwiKíbv, mgšq̂ mvab I wbqš¿‡Yi †Kv‡bv cÖ‡qvRb n‡Zv bv| fviZxq 
e¨e ’̄vcbv Kvh©vewji cÖwZwU Í̄‡i D‡Ïk¨ AR©b‡K mvg‡b †i‡L cwiPvwjZ nq|  

 
fviZxq miKvwi e¨e ’̄vcbvi D‡Ïk¨ 
Objectives of Public Management of India 

fvi‡Zi AwaKvsk †Kv¤úvwb e¨w³ gvwjKvbvq cÖwZwôZ| Zvi A_© GB bq †h, †mLv‡b †Kv‡bv miKvwi e¨e ’̄vcbvq 
e¨emvqx msMVb bvB| fvi‡Zi A‡bK¸‡jv e¨emvqx I wkí msMVb i‡q‡Q hvi e¨e ’̄vcbv I cwiPvjbvi `vwqZ¡ 
miKv‡ii nv‡Z| miKvwi e¨e ’̄vcbvi g~jbxwZ n‡jv- Ògvbe Kj¨vY, gybvdv bq|Ó eûwea D‡Ïk¨ wb‡q miKvi wKQz 
cY¨ ª̀e¨ I †mev Drcv`b I evRviRvZKi‡Yi hveZxq e¨e ’̄vcbv wb‡Ri nv‡Z iv‡L hv wb‡¤œ D‡jøL Kiv n‡jv: 

1. e¨w³gvwjKvbvi GK‡PwUqvi Aemvb (Elimination of Private Monpolies): fviZxq miKvwi ms ’̄v¸‡jvi 
g~j D‡Ïk¨ n‡jv †emiKvwi cÖwZôvb¸‡jv hv‡Z B‡”Qg‡Zv GK‡PwUqv e¨emvq cÖwZôv Ki‡Z bv cv‡i| miKv‡ii 
†Kv‡bv ms ’̄v hw` bv _v‡K †m †ÿ‡Î e¨w³gvwjKvbv †Kv¤úvwb¸‡jv †¯̂”QvPvix nIqvi my‡hvM cvq| miKvwi 
ms ’̄v¸‡jvi g~j D‡Ïk¨ gybvdv AR©b bq| Zxeª cÖwZ‡hvwMZvi hy‡M e¨w³gvwjKvbv †Kv¤úvwb¸‡jv †hb GKZve× 
ev †KŠkjMZ †RvU MVb K‡i `vg evov‡Z bv cv‡i †mB Rb¨ miKvwi e¨e ’̄vcbv I cwiPvjbvq wKQz †Kv¤úvwb 
Kvh©µg cwiPvwjZ n‡q _v‡K|  

2. Drcv`b I h_vh_ mieiv‡n fvimvg¨ iÿv (Balanced Production & Proper Distribution): fvi‡Zi 
miKvwi e¨e ’̄vcbvq cwiPvwjZ †Kv¤úvwb¸‡jvi g~j D‡Ïk¨ _v‡K Drcv`b I evRvi Pvwn`vi g‡a¨ fvimvg¨ 
iÿv Kiv| miKv‡ii mwVK wm×všÍ _vK‡j †Kv‡bv e¨w³gvwjKvbvi †Kv¤úvwb ev †Kv¤úvwb¸‡jvi †RvU GKZve× 
n‡q evRv‡i K…wÎg msKU ˆZwi K‡i `vg e„w× Ki‡Z cv‡i bv|  

3. ‡µZv I †fv³v‡`i ¯̂v_© iÿv (Saving of Consumer Interest): fvi‡Z miKvwi e¨e ’̄vcbvq cwiPvwjZ 
†Kv¤úvwb¸‡jvi g~j D‡Ïk¨ Rb‡mev Kiv| GUv ejv hv‡e bv †h, fvi‡Zi miKvwi e¨e ’̄vcbvq cwiPvwjZ 
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†Kv¤úvwb¸‡jv Nyl ev ỳbx©wZ bvB| Z‡e Zv Ab¨vb¨ †`‡ki Zzjbvq Kg| fvi‡Zi me †Kv¤úvwbi e¨e ’̄vcbvi 
g~j D‡Ïk¨ †µZv I †fv³v‡`i ¯̂v_©© iÿv Kiv, RbM‡Yi Kj¨vY wbwðZ Kiv|  

4. A_©‰bwZK Dbœq‡b mnvqZv (Cooperation to Economic Development): miKvwi e¨e ’̄vcbvq cwiPvwjZ 
†h-†Kv‡bv msMV‡bi g~j D‡Ïk¨ n‡jv †`‡ki A_©‰bwZK Dbœqb‡K MwZkxj Kiv| Z‡e miKvwifv‡e cwiPvwjZ 
e¨e ’̄vcbvi bxwZ I c×wZ n‡jv me©̀ v RbM‡Yi Kj¨v‡Yi K_v gv_vq ivLv nq Ges miKv‡ii A_©bxwZ †hb 
DbœwZ jvf Ki‡Z cv‡i †m cÖ‡Póv Pvjv‡bv nq|  

5. AÂj wfwËK Dbœqb (Regional Development): fviZ miKv‡ii wePÿY wm×v‡šÍi Kvi‡Y GLb me 
KjKviLvbv‡K wewfbœ cÖ‡`k ev cÖ‡`‡ki wewfb&œ GjvKvq Qwo‡q †`Iqv n‡”Q| d‡j A ~̀i fwel¨‡Z me GjvKvq 
mgvb Dbœqb nIqvi m¤¢vebv ˆZwi n‡q‡Q| KviY, GjvKvwfwËK Dbœq‡bi gva¨‡g mgMÖ †`‡ki Dbœqb Kiv 
m¤¢e|  

6. `xN©‡gqvw` wewb‡qvM (Long Term Investment): fvi‡Zi †Kv¤úvwb¸‡jvi e¨e ’̄vcbv I cwiPvjbvi `vwq‡Z¡ 
wb‡qvwRZ e¨e ’̄vcK‡`i wfkb n‡jv `xN©‡gqvw` wewb‡qvM| KviY, `xN©‡gqvw` wewb‡qv‡Mi d‡j bxwZ I †KŠkj 
cÖYqb Kiv mnR nq| ¯̂í‡gqvw` wewb‡qv‡Mi gva¨‡g SzuwKwenxb gybvdvi K_v we‡ePbv Kiv nq| Zv Qvov 
`xN©‡gqvw` wewb‡qv‡Mi gva¨‡g `xN©‡gqvw` Kg©ms ’̄v‡bi m„wó Kiv m¤¢e nq|  

7. Kg©ms ’̄vb m„wó (Creation of Employment): cÖ‡Z¨K msMV‡bi D‡Ïk¨ n‡jv gybvdv AR©‡bi cvkvcvwk 
mvgvwRK `vwqZ¡ cvjb Kiv| mgv‡Ri Kv‡Q `vqe×Zv I wb‡R‡`i cÖ‡qvRbxqZv †_‡K e¨emvqx I †mev 
msMVb¸‡jv Kg©ms ’̄v‡bi m„wó K‡i| mgv‡R Kg©ms ’̄vb m„wói cvkvcvwk †`k I RvwZ MV‡b †Kv¤úvwb¸‡jv cÖf~Z 
Ae`vb iv‡L|  

8. AwaK Drcv`b (High Volume of Production): †h-†Kv‡bv †Kv¤úvwbi e¨e ’̄vcbvi D‡Ïk¨ _v‡K Kg kÖwgK 
I g~jab wewb‡qvM K‡i hZ †ewk cY¨ Drcv`b Kiv hvq| KviY, Drcv`b LiP hZ Kg _v‡K gybvdvi cwigvY 
ZZ †ewk nq| Drcv`bkxjZv e„w×i gva¨‡g msMV‡bi `xN©‡gqvw` Dbœq‡bi c_ myMg nq|  

9. ¸YMZ gvbm¤úbœ cY¨ mieivn (Supply of Optimum Competition): e¨e ’̄vcbvi cÖ_g `k©b nIqv DwPZ 
¸YMZ I ¯̂v ’̄̈ m¤§Z †UKmB cY¨ I †mev mieivn Kiv| c‡Y¨i gv‡bi Zzjbvq c‡Y¨i `vg KLb †ewk nIqv 
DwPZ bq| cÖ‡Z¨K msMV‡bi †h †mevi gvbwmKZv _v‡K Zv Kv‡R jvwM‡q Kgg~‡j¨ ¸YMZ gvbm¤úbœ cY¨ 
mieiv‡ni gva¨‡g †µZv I †fv³v‡`i Av ’̄v I wek̂vm AR©b Kiv|  

10. fvimvg¨c~Y© cÖwZ‡hvwMZv m„wó (Creation of Optimum Competition): evRv‡i hw` ïay e¨w³gvwjKvbvi 
†Kv¤úvwb ev †Kv‡bv c‡Y¨i mxwgZ msL¨K Drcv`bKvix †Kv¤úvwb _v‡K Z‡e evRv‡i Amg cÖwZ‡hvwMZv ‰Zwi 
nq| we‡kl K‡i GK‡PwUqv e¨emv‡qi m~Pbv n‡Z cv‡i| AZGe fviZxq evRv‡i fvimvg¨ cÖwZ‡hvwMZv a‡i 
ivLvi Rb¨ miKvwi I †emiKvwi e¨e ’̄vcbvq †Kv¤úvwb i‡q‡Q| 

11. mvgvwRK `vwqZ¡ cvjb (Performance of Social Responsibilities): e¨emvq cÖwZôv‡bi g~j¨ D‡Ïk¨ nIqv 
DwPZ bq gybvdv AR©b| fvi‡Zi eû †Kv¤úvwb cÖgvY K‡i‡Q †h gybvdv Kivi cvkvcvwk mvgvwRK `vwqZ¡ cvjb 
Kiv hvq| KviY, cÖ‡Z¨K Kvievi msMVb †Kv‡bv bv †Kv‡bv fv‡e mgv‡Ri Kv‡Q `vqe×| fvi‡Zi 
†Kv¤úvwb¸‡jv GLb cwi‡e‡ki bvbv Dcv`vb wb‡q h‡_ó m‡PZb| d‡j †Kv¤úvwb¸‡jv bvbvfv‡e mgvR‡K 
mnvqZv Ki‡Q|  

12. RxebhvÎvi gvb Dbœqb (Development of Standard of Living): †Kv¤úvwb e¨e ’̄vcbvi Ab¨Zg D‡Ïk¨ 
n‡jv ¸YMZ gvbm¤úbœ cY¨ mieiv‡ni gva¨‡g mvaviY bvMwiK‡`i RxebhvÎvi gvb Dbœqb Kiv| mgv‡R cÖwZwU 
cY¨ ª̀e¨ I †mev †Kv‡bv bv †Kv‡bv †Kv¤úvwbi gva¨‡g Drcvw`Z hv gvby‡li Rxebhvc‡bi Af¨vm‡K cÖwZwbqZ 
cwieZ©b K‡i w`‡”Q|  
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Dch©y³ Av‡jvPbv †_‡K cÖZxqgvb nq, e¨e ’̄vcbv msMV‡bi gybvdv AR©‡bi cvkvcvwk mgv‡Ri gvbyl‡K bvbvfv‡e 
mnvqZv Kivi `vwqZ¡ I gvbwmKZv wb‡q e¨e ’̄vcbv Kvh©vewj cwiPvjbv K‡i|  

 

wkÿv_©xi KvR : wkÿv_x©iv fvi‡Zi e¨e ’̄vcbv c×wZ m¤ú‡K© wb‡R‡`i g‡a¨ Avjvc-Av‡jvPbvc~e©K we Í̄vwiZ 
Ávb jvf Ki‡eb| 

 

 mvims‡ÿc 

fviZ c„w_exi wØZxq e„nËg Rbeûj Ges AvqZ‡b mßg e„nËg †`k| AZx‡Z fvi‡Zi A_©‰bwZK Ae ’̄v 
K…wlwbf©i wQj| ZvDci 1857 mv‡ji ci fviZ weª‡U‡bi `L‡j P‡j hvq| GDci †_‡K fvi‡Z ax‡i ax‡i wk‡íi 
we Í̄vi NU‡Z K‡i _v‡K| wKš‘ weªwUk Avg‡j wkícÖwZôvb¸‡jv wQj Bsj¨v‡Ûi AvBb Abyyhvqx| GDci 1947 mv‡j 
fviZ ¯̂vaxb nq| GDci †_‡K fviZ ¯̂vaxbfv‡e wkícÖwZôvb Mo‡Z ïiæ K‡i| wKš‘ †mB hy³iv‡R¨i e¨e ’̄vcbvi 
c×wZi cÖfve fvi‡Zi e¨e ’̄vcbvi c×wZi Dci c‡o| fviZ me mgq Bsj¨vÛmn cwðgv we‡k̂i DbœZ 
†`k¸‡jvi e¨e ’̄vcbv c×wZ AbymiY K‡i Avm‡Q| hw`I fvi‡Zi e¨e ’̄vcbvi Dci weª‡U‡bi e¨e ’̄vcbvi cÖfve 
c‡o| Zv m‡Ë¡I fvi‡Zi e¨e ’̄vcbvi wKQz ¯̂Zš¿ ˆewkó¨ Av‡Q| G¸‡jv wb¤œiƒc: 1. AskMÖnYg~jK e¨e ’̄vcbv 2. 
mnRjf¨ kÖwgK 3. `ÿZv 4. cY¨ ev †mevi gv‡bvbœqb 5. †cªlYv`vb 6. c‡`vbœwZ 6. kÖg e¨e ’̄vcbv m¤úK©| 
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BDwbU DËi g~j¨vqb  

 
1. GK gvwjKvbv e¨emv‡qi e¨e ’̄vcbv c×wZ Kx? 
2. cvwievwiK I †hŠ_ cvwievwiK e¨emv‡qi e¨e ’̄vcbv ej‡Z Kx eySvq? 
3. Askx`vwi e¨emv‡qi e¨e¯’vcbv c×wZ eY©bv Kiæb| 
4. †hŠ_ g~jawb †Kv¤úvwb Kx? Gi ˆewkó¨mg~n wjLyb| 
5. †Kv¤úvwbi cÖKvi‡f` Av‡jvPbv Kiæb|  
6. cÖvB‡fU I cvewjK wjwg‡UW †Kv¤úvwbi g‡a¨ cv_©K¨ wbY©q Kiæb|  
7. GKRb cwiPvj‡Ki Kx Kx †hvM¨Zv _vKv Avek¨K? 
8. cwiPvjK wb‡qvM c×wZ Av‡jvPbv Kiæb|  
9. cwiPvjK Kxfv‡e AcmviY Kiv hvq? 
10. cwiPvjK cwil‡`i Kvh©vewj Av‡jvPbv Kiæb|  
11. cwiPvjK‡`i ÿgZv I `vwqZ¡ m¤ú‡K© Av‡jvKcvZ Kiæb| 
12. GKRb e¨e¯’vcbv cwiPvj‡Ki Kvh©vewj eY©bv Kiæb|  
13. cwiPvj‡Ki c` Kxfv‡e k~b¨ nq? 
14. e¨e ’̄vcbv cÖwZwbwa c×wZi myweav I Amyweavmg~n eY©bv Kiæb|  
15. evsjv‡`‡k †emiKvwi cÖwZôv‡bi e¨e ’̄vcbvi aib eY©bv Kiæb|  
16. evsjv‡`‡k ivóªvqË cÖwZôv‡bi e¨e ’̄vcbvi aib eY©bv Kiæb|  
17. Rvcv‡bi e¨e ’̄vcbv c×wZi ˆewkó¨mg~n Av‡jvPbv Kiæb|  
18. hy³iv‡óªi e¨e ’̄vcbv c×wZ eY©bv Kiæb|  
19. `wÿY †Kvwiqvi e¨e ’̄vcbv c×wZ Av‡jvPbv Kiæb| 
20. d«v‡Ýi e¨e ’̄vcbv c×wZ eY©bv Kiæb| 
21.  Rvgv©wbi e¨e ’̄vcbv c×wZi ˆewkó¨¸‡jv Kx? 
22. hy³iv‡R¨i e¨e ’̄vcbv c×wZ m¤ú‡K© Av‡jvKcvZ Kiæb|  
23. fvi‡Zi e¨e ’̄vcbv c×wZi ˆewkó¨¸‡jv Kx? fvi‡Zi e¨e ’̄vcbv Kvh©vewj Av‡jvPbv Kiæb|  
24. fviZxq miKvwi e¨e ’̄vcbvi D‡Ïk¨vewj eY©bv Kiæb|  
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