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( Incentive Compensation)
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Definition of Incentive Compensation
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F.W. Taylor @ S, “The great revolution that takes place in the mental attitude of the

management and the worker as they both take their eyes off the division of the surplus and
together true their attention toward increasing the size of the surplus.” e AR

O RN AN G e T NfE AR T (@S FIGAT @ FHG AT TCASII
J2e {29 e 27«3 SIne Tewaa Toyy €78 Sl Wy ufE faw 4 |

R.W Griffin 019, “Incentive compensation is the financial remuneration given by the
organization of its employees in exchange for their work.” S€ie &fSPTTT F zrE FHWR
it R el Fifs s eni S eemaETs Ffosge = =7 |

UM o7 &iNwes o7 Siced [ivwcy wieofre wifdes gfaain ewe s 27 | T 3
TFe T T Feifere s« AfSBitd 57 e 7eered 2T |
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Types of Incentive Compensation
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51 & LTAWAT (Individual Incentives) : If&T oMl Flosed etTa Sos obey Wso
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WA TN (Group Incentives) : 2fSDTT 43 A Sroifys T @LSNI IS FTMT A
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Professor Fisher I, “WaAly W« T @¥9 @30 2Af @it Ifes Swoie oo war
TOHICR & ereima fdifae =37 1”

Gary Dessler-a43 Wto, “gfels Mg M oy oo Seoive T9 Rer 60 27 @R Wt
fadife Teoima T Sfe@y G | oo eters W (F Af AtmeTs Fioome 7 o
VAR AT I |7
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Individual Incentives
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Definition of Individual Incentives

Afeditaa wdtafos FARCE e TACe ¢ FHWR TR (ETS TSR 1% (AF FNWMT @
AR T =T G512 AT LTIV | (@A (@I Wi es feare I =M Teaed fefere @
LTTVAETE SFFR A ©OF JIET© el 0T | Jied Al (o 8 TG emitad 936 =i
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RZNIRmMa WC®, “Individual Incentives refer to incentives given to individual employees for their
additional contribution towards organizational objectives.”

@i e ST STeead &y T e STl AN T TR, ©IF IfEF A Amfe
AT | I 8 FRFE TRASTSTACS ISAFIE J(ET AR TG I (R | I[6T
ATl e T (PN T=A I AT | T o7 W RSO 2 |

EF LATAWAIR T[T

Types of Individual Incentives

FfEF AT 0T | AEF LTAWAT 15 217 | [T TTEF QM= AFRCST HATADT 4T 0o

51 3% I ARIEA (Unit Work Plan) : Fros@e ~faega Sq@d affemae oiow ae 43s
AfS TAMT TPE (@7 eWF T T OIF G I AR 0 | @36 T2 9Fs e
T (I &5 2lfe B T efse @ =i T S o7 feferes uas T LTelmargeTs
TRo7aer &I 4T 27 |

3| WFeISfed @oF (Skill Based Pay) : WHelfofed Fos@ed OIF @I FTFR TIFN A @A
AT WSl FEHRE I e I0q AE | wFelfefes Fosmd g wHfefes fireils 537 |
JI 0 T T ORI T WSl R A 1 | AeF A wvs! AT AN A Fovens
Jrece AF | WFT AfFT @ Tgfea Ay wrelfefer (@7 sodieed wive | wFefefar
(@O [IZF A (T FFe RINGE TS (ST O— FHCHE &N AR Ao,
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TR fefere e e aviv 341 &7 | KiReTe Jefas fefere uifefes @on wfefie
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8| YW JMGICA @7 2 (Time saving bonus Plan) : X GG @7 SREe “afocs
SR (@I Fe e IR =T T S @ I AT 2 Ol fefere wfefie '
@FRT (T T | (PN A o ifae fon 951 T a0 92 TR TR F0d, S0 $& OF 6!
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Group Incentives
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Definition of Group Incentives
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N - OICF (IR |

Gary Dessler @< W09, “Team or group incentive plan is a plan in which a production standard is set for a
specific work group and its members are paid incentives if the group exceeds the production standard.”

Cambridge Dictionary 4% TS, “Group Incentives means money or a reward given to a group of
employees who achieve something together.”

e SR G TR SOUIR & (T ereivar [difie =7 O wary eeia | 7y et 3%
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Types of Group Incentives
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© | FIFCE ARFE (Scanlon Plan) : FIFEN ARTEA AMS % ARFFEN NCOT ITHA K Ty
ATIARETS AREEA | A AR 2R G35 ANES AR STV F346 A AIZAF

EXRIg 91'@‘[—)00



T S Rty FFowRel TIZA

8|

€|

Y|

Q|

@ HRFAT 0L I8 AT @ O AN TG ST 2T FC | SvR0 AT (0T MCF Joseph
Scanlon T T g AN I GFE WertTo! G ARPFA SO FC |
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TN 3% ARFEN (Win Sharing Plan) : T I59 Q30 Aol QWG 9 | IR el TRere
FACE FAE TP S AT |

353 WAt “f7Fg (Employee Stock Ownership Plan) : %53 Wfe@MT ~Rega 77 31
20T ESop; | Y90 AR &2 e G2 eramares ARagae Teoifg 23 | sejies 35 8 (A=l
ATFA AL JIIZN IR & 93 ARTHEIR 08T |

Gy e

TGS I ST IS [T TR A (@O (o AMF | (@O AT NGRE I @ 75T iff-
ST AT (AT AF ©IF AR 0 | J4 2T Te € @foRF 20O AT | OF A ZPTTS
AR emie efews e AT |

BT » BLIRNCN



e Sy faifmyters aNfQ (e

AR

Benefit

@ s
q 2Ny CNTT A
o IR QO [T FACS ARCI |

o IfRuE &FRCSW [T FACO AR |

AR et

Definition of Benefits
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Gary Dessler @< 09, “Employee Benefits are indirect financial and non-financial payments
receive for continuing their employment with the company.” ERINIBEY ‘é[ﬁ*ﬂ“ PG IR RSP
8 SIS SIfreraetE 1 @i efeBita Fier SRS AR T (A AT |

Dale yolder @< NC, “Benefits are supplimentary hidden cost of the employer which are given to

employees.” SR AR T MR (o121 <IHTR A NFHR el F41 2 |
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The Role of Benefits
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payments employees received for continuing their employment with the company” EEIN ey zeR
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Types of Benefits
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(The Ways to Develop Incentive Compensation Management in Bangladesh)
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(The Ways to Develop Incentive Compensation Management in Bangladesh)

AT STV F o7 TIZAT Sy© FAR SHIFTIR 7705 I a1 =CeT:

5. AfRroRT WBwa FAPF AT (Proper use of compensation legislation) : UG &bfere
TSR HTPTIR WS ¥[GO LT FACO (A |

3. (Y ME-IFFRA ST (Application of collective bargaining) : IR 2fefs Tt @ wa-
TSR T T (AITS R(A | OIRCAL AT Fro7e TIZATR AT 7 3789 T |

©. FARY FA FORE (Proper employee appraisal) : IR T AfdTerE THe e 2T |
ARSFSITE I TATIT SR IIENAT (@ TR FS77eT AT THS FATS 2T |

8. (¥ &fSBT (Establishment of motivation) : (2l 2fSdT FF AW @R AFSHITTT
ATAATETS o7 FIZIATE TS T @ TGJ© el (A AT |

¢. Irofes RSy «A0TF ATIWAIT 47T (Arrangement of various incentive on the basis of work) :
FieETTAe &t efewit wxfefes ey w@rme arveT e Fate =3 |

v, @7 [ eiPTeE SR At (Mobilizing pay delivery administration) : (@« e &S
e Al ¢ sfedlier Fare | @O [T e AfoRieTs! JRETee etemaeTe oo
RZAT ST AT TS 2(J |

ToR(E ST ([ I A (@, GO IEACR TCoT GF(6 SFFTA (A e WanEs Fhoome
[IZI Tyf® THIC 78T |

Gy e

f i TeomeieTs! I 20aT TSN RIS IRFATTR 756 G HICeT R x| Sov oItaeel
I A TG wo] I61E TN NI SIAe (0, (J07 JiaorR Koy eeam Anmae R
AR VR LT SRR TP IR e 0o A T4 AT | QSI[RE TS
wFooRel ¢ AR T4 aAfeditas Sesimaerst Jfw F1T 787 |

BTG o BI-50¢



Hj TG e T

S| FmwelR fefers e swr e |

Y AT ORI AT e | 4T AFTCeT T e |
O e AR TGl e | 9T e[Te I T2 |

81 Wl T ARGl e | 7 ATRCOW SICAB 3P |

€| REE A e | 9F SR 8 dPITON SATEIBAT T |



