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f~wgKv 
mvaviYZ Rxe‡b Pjvi c‡_ cÖwZwU c`‡ÿ‡cB SzuwK I AwbðqZv we`¨gvb hv †_‡K ÿwZi Avk¼v _v‡K| G mKj 
ÿwZ Aí n‡jI cywl‡q †bIqv hvq| G „̀wó‡KvY †_‡KB g~jZ ÿwZc~iY aviYvi DrcwË nq| hLb †Kv‡bv Kg©x 
Zv‡`i kÖg ev cwikÖ‡gi wewbg‡q gvwjKcÿ n‡Z †h Avw_©K I Ab¨vb¨ myweav cvq Zv‡KB ÿwZc~iY ev 
Compensation e‡j| †h‡Kv‡bv †Kv¤úvwbi Rb¨ Ges mwVK e¨e ’̄vcbvi Rb¨ ÿwZc~iY bxwZ AZ¨šÍ ¸iæZ¡c~Y© welq| 
wkí wecø‡ei ci A_©‰bwZK Kvh©µg I wkívqb ª̀æZ evo‡Z _v‡K| †mB mv‡_ Kg©x‡`i AvnZ nIqvi Ges PvKwi 
nviv‡bvi m¤¢vebvI evo‡Z _v‡K| GRb¨ b¨vqwePvic~Y© ÿwZc~iY bxwZi cÖ‡qvRbxqZv Mfxifv‡e Abyf~Z nq| †hLv‡b 
†Kv¤úvwb¸‡jvi cÖPwjZ AvBb †gvZv‡eK e¨e ’̄v †bIqv Qvov Ab¨ †Kv‡bv Dcvq wQj bv| AvVv‡iv kZ‡K G mgm¨vwU 
cÖ_g Abyaveb K‡i BD‡ivc| c‡i Zv Av‡gwiKvmn we‡k¦i Ab¨vb¨ †`‡k we Í̄vi jvf K‡i| weª‡U‡b 1880 mv‡j 
ÿwZc~iY AvBb ms‡kvab K‡i 1897 mv‡j bZzb AvBb cÖYqb K‡i| 1923 mv‡ji fviZxq ÿwZc~iY AvBb 1972 
mv‡j Aa¨v‡`k Rvwi K‡i evsjv‡`‡k ejer Kiv nq, hv 1980 mv‡j ms‡kvwaZ nq| ZvB ejv hvq AvKl©Yxq 
ÿwZc~iY e¨e ’̄v `ÿ Kg©x‡`i †Kv¤úvwbi cÖwZ AvK…ó K‡i|  
G BDwb‡U Avgiv ÿwZc~iY e¨e ’̄vi Dbœqb wel‡q we Í̄vwiZfv‡e Av‡jvPbv Kie| Zvn‡j Avmyb, BDwbUwU †kl Kwi 
Ges ÿwZc~iY e¨e¯’vi Dbœqb m¤ú‡K© LyuwUbvwU welq AvqË Kwi| 
 

 
BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 2 mßvn 

G BDwb‡Ui cvVmg~n 
cvV-8.1 : ÿwZc~iY e¨e ’̄v 
cvV-8.2 : mgZv 
cvV-8.3 : Af¨šÍixY mgZv cÖwZôv 
cvV-8.4 : evwn¨K mgZv cÖwZôv 
cvV-8.5 : e¨w³K mgZv cÖwZôv  
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ÿwZc~iY e¨e¯’v 
Compensation System  

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� ÿwZc~iY e¨e ’̄vi aviYv e¨vL¨v Ki‡Z cvi‡eb| 
� ÿwZc~iY e¨e ’̄vi Dcv`vb eY©bv Ki‡Z cvi‡eb| 

 
ÿwZc~iY e¨e ’̄vi msÁv  
Definition of Compensation System 
†Kv‡bv cÖwZôv‡bi Kg©xMY Kvh© m¤úv`‡bi wewbg‡q cvwi‡ZvwlK †c‡q _v‡Kb| cvkvcvwk Zviv h_vh_ gh©v`vI †c‡Z 
Pvb| myZivs †Kv‡bv Kg©x‡K Avw_©K I Abvw_©K Kv‡h©i wewbg‡q hv cÖ̀ vb Kiv nq Zv‡K ÿwZc~iY e¨e ’̄v e‡j| A_©vr 
ÿwZc~iY e¨e ’̄v n‡jv Kg©x‡`i Ae`v‡bi wewbg‡q cÖ̀ vbK…Z g~j¨| 

Edwin B. Flippo Gi g‡Z, ÒcÖwZôv‡bi D‡Ïk¨ AR©‡bi j‡ÿ¨ Kg©x‡`i †Póv I Ae`v‡bi Rb¨ b¨vqmsMZ 
cyi¯‹vi cÖ̀ vb Kiv‡K ÿwZc~iY e¨e ’̄v e‡j|Ó 

R.I. Henderson Gi fvlvq, “The Compensation System results from the allocation, convension 

and transfer of a portion of income of an organization to its employees for their monetary and in 

kind claims on goods and service.” A_©vr cÖwZôvb KZ…©K Kg©x‡`i `vexK…Z Avw_©K I e ‘̄MZ cY¨ I 
†mevi Rb¨ cÖwZôv‡bi Av‡qi wbw ©̀ó Ask eivÏKiY, iƒcvšÍi I ¯’vbvšÍiKiY n‡jv ÿwZc~iY e¨e ’̄v|  

 
D‡jøwLZ msÁv we‡kølY Ki‡j ejv hvq, wkícÖwZôv‡bi gv‡bi Dci wbf©i K‡i kÖwgK‡`i ÿwZc~iY †`Iqv 
nq| †Kv¤úvwb Zvi ÿgZv Abyhvqx kÖwgK‡`i dv‡g© wb‡qvwRZ iv‡L Ges †eZbfvZvw` w`‡q _v‡K Zv‡KB 
ÿwZc~iY e¨e ’̄v ejv nq| 
 
cwi‡k‡l ejv hvq †h, ÿwZc~iY e¨e ’̄v n‡jv wb‡qvMKZ©v I kÖwgK‡`i g‡a¨ m¤úvw`Z Pzw³ Abyhvqx Zv‡`i 
Kvh© m¤úv`‡bi g~j¨| 
 
ÿwZc~iY e¨e ’̄vi Dcv`vb 
Components of Compensation System 
†h‡Kv‡bv Kvh© mgvavb Ki‡Z ïiæ †_‡K †kl ch©šÍ wKQz KvR av‡c av‡c Ki‡Z nq hv‡K cÖwµqv e‡j| †Zgwb 
cvwi‡ZvwlKI GKwU cÖwµqvi gva¨‡g n‡q _v‡K Ges G cvwi‡ZvwlK cÖwµqvi wewfbœ Dcv`vb _v‡K hv G‡Ki ci GK 
c~i‡Yi gva¨‡g Kg©x‡`i cvwi‡ZvwlK cÖ̀ vb Kiv nq| wewfbœ cÖwZôv‡bi cvwi‡ZvwlK cÖwµqvi Dcv`vb wewfbœ iKg 
n‡Z cv‡i| †Kbbv G‡KK †Kv¤úvwb ev cÖwZôv‡bi cvwi‡ZvwlK bxwZ G‡KK iK‡gi n‡q _v‡K| Z‡e cvwi‡ZvwlK 
cÖwµqvi †h mKj Dcv`vb AvšÍR©vwZKfv‡e me©Rb¯̂xK…Z Zv n‡jvÑ †eZb I gRywi, fvZv, `xN©‡gqvw` jf¨vsk cÖ̀ vb 
ev jv‡fi Ask, wewfbœ Ki cÖ̀ vb, DÏxcbv cÖ̀ vb BZ¨vw`| wb‡P G¸‡jv ms‡ÿ‡c Av‡jvPbv Kiv n‡jv:  

1. †eZb/gRywi (Salary/wages) : Kg©xi Kv‡Ri wewbgq ev cvwi‡ZvwlK wn‡m‡e †h cvwi‡ZvwlK cÖ_‡g `vwe K‡i 
ZvB g~jZ †eZb ev gRywi| †eZb mvaviYZ Kg©x‡`i †`Iqv nq Ges gRywi kÖwgK‡`i cÖ̀ vb Kiv nq wKš‘ 
DfqB cvwi‡ZvwlK|  
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2. jf¨vsk/myweavw` (Benefits) : jf¨vsk ev myweavw` n‡jv Kg©x‡`i Ab¨Zg cvwi‡ZvwlK| †Kv‡bv cÖwZôvb Zv‡`i 
jv‡fi Ask wKsev Ab¨vb¨ myweav eve` A_© Kg©x‡`i cÖ`vb K‡i _v‡K| Avevi cÖwZôvb bM` A_© bv w`‡q 
Ab¨fv‡eI GB mKj myweav cÖ̀ vb Ki‡Z cv‡i| †hgbÑ Kg©x‡`i _vKvi Rb¨ †KvqvU©vi, LvIqvi Rb¨ K¨vw›Ub 
e¨e ’̄v Kiv BZ¨vw`| GQvov wbivcËvi e¨e ’̄v KivI cvwi‡Zvwl‡Ki AvIZvq c‡o|  

3. `xN©‡gqvw` myweavw` (Long-term benefits) : `xN©‡gqvw` myweavw` ej‡Z cÖwZôvb KZ©„K Kg©x‡`i cÖ̀ Ë IB mKj 
myweav‡K †evSvq hv Kg©xiv cvwi‡ZvwlK wn‡m‡e `xN©w`b †c‡q _v‡K ev †fvM K‡i _v‡K| Gi Ab¨Zg myweav ev 
D`vniY n‡jv M„nvqY mnvqZv, `xN©‡gqvw` FY mnvqZv, †cbkb cÖ`vb BZ¨vw`|  

4. fvZvw` (Allowances) : Kg©x‡`i hZ ai‡bi cvwi‡ZvwlK cÖ̀ vb Kiv nq Zvi g‡a¨ fvZvw`I D‡jøL‡hvM¨| 
cÖwZôvb Zvi Kg©x‡`i cvwi‡ZvwlK wn‡m‡e wewfbœ iKg fvZv cÖ̀ vb Ki‡Z cv‡i, hv cvwi‡ZvwlK cÖwµqvi 
Ab¨Zg Dcv`vb| Gi g‡a¨ D‡jøLhvM¨ n‡jv †cbkb fvZv| ZvQvov wewfbœ iKg fvZv i‡q‡Q, †hgbÑ 
(Allowances)-Gi gva¨‡g wkÿv fvZv cvIqv BZ¨vw`|  

5. DÏxcK (Incentives) : cÖ‡Z¨KwU cÖvYxi cÖ‡Z¨K Kv‡Ri †cQ‡b †Kv‡bv bv †Kv‡bv DÏxcK KvR K‡i, Avi gvbyl 
Gi e¨wZµg bq| ZvB Kg©x‡`i Zv‡`i mKj KvR myôyfv‡e m¤úv`b Kivi Rb¨ DÏxcbv w`‡Z nq, hv‡Z Zviv 
mKj KvR myôzfv‡e m¤úv`b Ki‡Z cv‡i| GwU cvwi‡Zvwl‡Ki Ab¨Zg Ask| cÖwkÿY cÖ̀ vb I †cÖlYv cÖ̀ vb 
DÏxc‡Ki Ab¨Zg D`vniY|  

6. Ki (Taxes) : Ki cÖ̀ vb Kiv cÖwZôv‡bi cvwi‡Zvwl‡Ki Ab¨Zg GKwU Ask| †Kbbv cÖwZôv‡bi e¨env‡ii d‡j 
miKvwi wewfbœ cÖKvi AeKvVv‡gv w`b w`b ÿq n‡”Q| ZvQvov cwi‡ek ~̀lYI NU‡Q †Kv‡bv bv †Kv‡bv †ÿ‡Î| 
ZvB cÖwZôvb cvwi‡ZvwlK wn‡m‡e miKvi‡K wewfbœ cÖKvi Ki cÖ̀ vb K‡i _v‡K|  

Dc‡ii Av‡jvPbvi gva¨‡g Avgiv cvwi‡ZvwlK cÖwµqvi wewfbœ Dcv`vb m¤ú‡K© aviYv jvf Ki‡Z cvwi| g~jZ GB 
mKj Dcv`vbB cvwi‡ZvwlK cÖkvm‡bi cvwi‡ZvwlK cÖwµqvi Ab¨Zg Dcv`vb wn‡m‡e we‡ewPZ| Z‡e †Kv‡bv †Kv‡bv 
cÖwZôvb Zvi cvwi‡ZvwlK cÖwµqvi Dcv`vb e„w×I Ki‡Z cv‡i, Avevi †KŠkjMZfv‡e Kwg‡qI w`‡Z cv‡i|  
 

 mvims‡ÿc 

GKwU cÖwZôv‡bi Rb¨ ÿwZc~iY e¨e¯’v I Zvi Dcv`vbmg~n AZ¨šÍ ¸iæZ¡c~Y©| Gi Dcv`vb c‡ivÿ I cÖZ¨ÿ 
DfqB n‡q _v‡K| c‡ivÿ ÿwZc~iY Dcv`v‡bi †ÿ‡Î i‡q‡Q mgqwfwËK gRywi, wbivcËv †cÖvMÖvg Ges cÖZ¨ÿ 
ÿwZc~iY Dcv`v‡b Av‡Q g~j †eZb, †hvM¨Zv, wejw¤̂Z gRywi BZ¨vw`| Z‡e ÿwZc~iY e¨e ’̄v ev Í̄evq‡bi c~‡e© 
GKwU bKkv ˆZwi Kiv Avek¨K| G‡Z †Kv‡bv fzjÎæwU n‡j c~‡e©B Zv mgvavb Kiv hvq| d‡j Kg©xMY mš‘ó nq I 
†cÖlYv e„w× cvq| 
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mgZv 
Equity 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� mgZvi aviYv e¨vL¨v Ki‡Z cvi‡eb| 
� mgZvi Dcv`vb m¤ú‡K© e¨vL¨v Ki‡Z cvi‡eb| 

 
 
mgZvi msÁv 
Definition of Equity 

gvwjKvbv¯̂Z¡‡K mvaviYZ mgZv ev Equity ejv nq| wKš‘ eZ©gvb we‡k¦ mgZv n‡jv wb‡Ri g~j¨vqb| †hgb− GKwU 
cÖwZôv‡b †Kv‡bv Kg©x Kg©iZ Ae ’̄vq Av‡Q Ges Zvi mv‡_ AviI GKB iKg mggh©v`vi Kg©xivI Av‡Q, Gi g‡a¨ 
†_‡K Zvi †h wb‡Ri g~j¨vqb m„wó nq Zv‡K mgZv ejv nq| Z‡e mK‡ji mgZv GK bq| A_©vr †hgb mycvifvBRvi 
I Awdmv‡ii mgZvi g‡a¨ cv_©K¨ i‡q‡Q| Avevi mKj Awdmv‡ii BKzBwU GKB| ejv hvq †h, gh©v`v ev c` GKB 
n‡j Zv‡`i BKzBwUI GK| Avevi hw` wfbœ wfbœ c` nq †m‡ÿ‡Î BKzBwU wfbœ n‡e| 

HR Council mgZv m¤ú‡K© wKQz msÁv cÖ̀ vb K‡i‡Qb hv wb¤œiƒc : 

(K)  ÒKg©‡ÿ‡Î cÖwZôv‡b wb‡qvwRZ mevB hv‡Z mgvbfv‡e my‡hvM-myweav cvq GB aviYv‡K mgZv e‡j|Ó 

(L) ÒcÖwZôv‡b Kg©xM‡Yi mgZv i‡q‡Q e‡j ZLbB g‡b Kiv nq hLb Kg©x jÿ K‡i †h Ab¨ cÖwZôv‡b Kv‡Ri 
Rb¨ cyi¯‹vi cvIqv hvq †Zgwb Zv‡`i eZ©gvb cÖwZôv‡bI GKB cyi¯‹vi cvIqv hvq|Ó 

cwi‡k‡l ejv hvq †h, cÖwZôvb Zvi Kg©x‡`i cÖwZôv‡bi m¤ú` we‡ePbv K‡i I GKB c‡`i mevi gh©v`v cÖwZôv‡bi 
wbKU GKB nq| hvi g~j¨vqb †ewk Zvi mgZvI †ewk| A_©vr GUvI ejv hvq †h, mgZv ej‡Z cÖ‡Z¨K Kg©x‡K mgvb 
†Pv‡L †`Lv nq|  

 
mgZvi Dcv`vbmg~n 
Elements of Equity 

mgZv n‡”Q GKwU mvgwMÖK welq †hLv‡b mevB‡K mgvbfv‡e g~j¨vqb Kiv nq| mgZvi Dcv`vb‡K wZb fv‡M fvM 
Kiv hvq| h_v− 

(K) Af¨šÍixY mgZv 

(L) evwn¨K mgZv 

(M) e¨w³K mgZv 

wb‡¤œ mgZvi Dcv`vbmg~‡ni eY©bv Kiv n‡jv : 

(K)  Af¨šÍixY mgZv (Internal Equity) : cÖwZôv‡bi Kv‡h©i ga¨Kvi m¤úK© n‡jv Af¨šÍixY mgZv| hvi Dci 
wfwË K‡i Kg©x I wbe©vnxi †eZb-fvZv I Ab¨vb¨ my‡hvM-myweav wba©viY Kiv nq| 
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(L) evwn¨K mgZv (External Equity) : cÖwZ‡hvMx cÖwZôv‡b GKB c‡` wb‡qvwRZ Kg©xi †eZb-fvZv I Ab¨vb¨ 
myweav we‡ePbv K‡i hLb †eZb KvVv‡gv wba©viY Kiv nq ZLb Zv‡K evwn¨K mgZv e‡j| G‡ÿ‡Î 
cÖkvm‡Ki eqm I Ávb, †gav, AwfÁZv, cÖÁv I †Kv¤úvwbi AvKvi I Ae ’̄vb Abyhvqx †eZb KvVv‡gv 
wba©vwiZ nq| 

(M) e¨w³K mgZv (Individual Equity) : mgZvi me©‡kl Dcv`vb n‡jv e¨w³K mgZv| GLv‡b e¨w³MZ 
`ÿZvi ¸iæZ¡ †ewk †`Iqv n‡q‡Q| A_©vr hLb GKB c‡` Kg©iZ ỳR‡bi g‡a¨ GKR‡bi AwfÁZv, `ÿZv 
I wkÿvMZ †hvM¨Zv †ewk nq ZLb Ab¨R‡bi Zzjbvq Zvi †eZb-fvZvw` I Ab¨vb¨ my‡hvM-myweav †ewk 
n‡e| 

 
 

 mvims‡ÿc 

cÖwZôv‡b hLb Kg©x‡K mgvbfv‡e g~j¨vqb Kiv nq ZvB n‡jv mgZv A_©vr mgZv n‡”Q GKB Í̄‡ii I c‡`i mevi 
gh©v`v cÖwZôv‡bi wbKU GKB nq| mgZv n‡jv GKwU cvwicvwk¦©KZvi cÖwµqv| mgZvi Dcv`vbmg~n AZ¨šÍ 
¸iæZ¡c~Y©| 
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Af¨šÍixY mgZv cÖwZôv 
 (Establishing Internal Equity) 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� Af¨šÍixY mgZv cÖwZôv‡K e¨vL¨v Ki‡Z cvi‡eb| 

 
 
Af¨šÍixY mgZv cÖwZôv 
Establishing Internal Equity  

cÖwZôv‡bi Af¨šÍ‡i Kg©x Zvi c`gh©v`v m¤ú‡K© †h g~j¨vqb K‡i Zv‡K Af¨šÍixY mgZv e‡j| mvaviYfv‡e ejv hvq, 
GKRb Kg©x †h KvR K‡i Zvi Rb¨ †m cwigvY myweav cvq wK bv ev ZviB mggh©v`vi Ab¨ e¨w³ Zvi †P‡q AwaK 
g~j¨ cvq wK bv Zv g~j¨vqb KivB n‡jv Af¨šÍixY mgZv cÖwZôv| KviY †Kv‡bv †Kv‡bv †ÿ‡Î mggh©v`vi n‡jI 
AwfÁZv, `ÿZv I cÖwkÿY BZ¨vw` welq jÿ †i‡L myweavw`i g‡a¨ cv_©K¨ †`Lv hvq| Af¨šÍixY mgZv n‡jv Ggb 
GKwU mgZv weavb †hLv‡b †Kv¤úvwbi Af¨šÍ‡i Kvh©, †gav, †hvM¨Zv I AwfÁZvi g~j¨vqb Abyhvqx kÖwgK I wbe©vnxi 
†eZb KvVv‡gv wba©vwiZ nq| †hLv‡b kÖwgK I wbe©vnxi my‡hvM-myweavi g‡a¨ Lye Kg ev †ewk cv_©K¨ _v‡K bv| GRb¨ 
Af¨šÍixY mgZvi †ÿ‡Î Fisher e‡j‡Qb, “Internal equity exists when the pay differentials between different 

jobs within the organization are perceived as fair-differences that are neither too large not too small.” 

Internal HR Council Gi g‡Z, “Internal Equity exists when employees in an organization perceive that 

they are being rewarded fairly. According to the relative value of their jobs within an organization.” 

 
msMV‡bi g‡a¨ Kv‡Ri mv‡_ m¤úwK©Z ¸iæZ¡c~Y© welq¸‡jv wba©viY Kiv n‡”Q Kv‡Ri g~j¨vq‡bi cÖavb D‡Ïk¨| 
cÖvwZôvwbK D‡Ï‡k¨i mv‡_ Kg©x‡`i Kv‡Ri Ae`v‡bi gvÎv/ch©vq¸‡jv ZzjbvKi‡Yi gva¨‡g Af¨šÍixY PvKwii 
c`gh©v`v wba©viY Kiv m¤¢e|  

wewfbœ †Kv¤úvwb‡Z wbhy³ cÖvq 75% Kg©Pvixi PvKwi Job evaluation c×wZ‡Z g~j¨vqb Kiv n‡q‡Q Ges †`Lv †M‡Q 
†h, GUv AZ¨šÍ Kvh©Kix c×wZ Ges hvi Øviv Kg©Pvix‡`i Kvh© cÖfvweZ nq| G‡ÿ‡Î wb‡¤œv³ cÖkœ̧ ‡jv we‡ePbv 
Ki‡Z nq:  
1. m¤¢ve¨ GKvwaK g~j¨vqb c×wZi g‡a¨ †KvbwU e¨eüZ n‡q‡Q?  
2. cy‡iv msMV‡b wK g~j¨vq‡b GKwU c×wZ e¨eüZ n‡q‡Q A_ev eo ai‡bi Kv‡Ri Rb¨ wK wfbœ ai‡bi c×wZ 

e¨eüZ n‡e? (†hgbÑ gy³ ebvg Agy³ (Exempt versus nonexempt)  
3. hw` cÖwµqvwU /c×wZ wbe©vPb Kiv nq, Zvn‡j GKvwaK ÿwZc~iYg~jK Dcv`vb we‡ePbv Ki‡Z n‡e Ges G‡ÿ‡Î 

mPivPi AwaK e¨eüZ cuvPwU PvKwi g~j¨vqb c×wZ n‡jv: (K) PvKwii i¨vswKs (Job Ranking); (L) PvKwii 
†kÖYxKiY (Job grading or Classification); (M) wbw ©̀ó jÿ¨ c×wZ (The point menthod); (N) †n cwiKíbv 
(The Hay plan); (O) DcKiY ZzjbvKiY (Factor Comparison)| 

 
(K) PvKwii i¨vswKs (Job Ranking) 
PvKwi g~j¨vq‡bi me‡P‡q mnRZg c×wZ n‡”Q Re i¨vswKs| GUv mvaviYZ †QvU cÖwZôv‡b cÖv_wgKfv‡e e¨envi 
Kiv nq| mvaviYZ e¨e ’̄vcK KZ©„K MwVZ KwgwU PvKwii weeiY Ges i¨vsK ch©v‡jvPbv K‡i| Zv‡`i mv‡_ m¤úwK©Z 
wel‡qi ¸iæ‡Z¡i Av‡jv‡K i¨vswKs c×wZ n‡jvÑ mnR, e¨qmvkÖqx, ª̀æZ Ges mn‡RB †evaMg¨| 
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(L) PvKwii †kÖwYKiY (Job grading or Classification) 
Re †MÖwWs A_ev Re †kÖYxKiY n‡”Q Ggb GKwU †KŠkj hv Re g~j¨vq‡bi †ÿ‡Î msL¨v we‡ePbv K‡i bv, A_©vr GUv 
n‡”Q Job evaluation-Gi non-quantitative technique| G c×wZ‡Z c~e©wba©vwiZ GKwU Av`k©gv‡bi mv‡_ cy‡iv 
R‡ei Zzjbv Kiv nq| G c×wZ‡Z c~e© †_‡K R‡ei †MÖW ev †kÖwY wba©viY K‡i †`Iqv _v‡K| 
 
(M) wbw ©̀ó jÿ¨ c×wZ (The point method) 
G c×wZ‡Z PvKwi‡K wewfbœ Dcv`v‡b wef³ K‡i Ges cÖwZwU Dcv`vb‡K we‡kl †¯‹‡ji wecix‡Z g~j¨vqb Kiv nq| 
GUv GKwU msL¨vZ¥K c×wZ wKš‘ wKQzUv RwUj cÖK…wZi n‡jI mn‡R †evaMg¨ Ges cwiPvjbv Kiv mnR| PvKwi 
g~j¨vq‡bi †ÿ‡Î G c×wZwU e¨vcK e¨eüZ nq Ges †ewki fvM cÖwZôvbB G c×wZ e¨envi K‡i|  
 
(N) †n cwiKíbv (The Hay plan) 
Hay Associates n‡jv c„w_exi me©e„nr Compensation Consulting firm. Point method Dbœq‡b G cÖwZôvbwU 
AZ¨šÍ mycwiwPZ| wek¦e¨vcx AmsL¨ cÖwZôv‡bi e¨e ’̄vcKxq Ges wbe©vnx‡`i Ae ’̄vb g~j¨vq‡b Hay plan e¨eüZ 
n‡”Q| Hay cwiKíbvq †h mg Í̄ me©Rbxb Dcv`vb e¨eüZ n‡”Q Zv n‡jv mgm¨v mgvavb, †KŠkj Ges Revew`wnZv| 
 
(O) DcKiY ZzjbvKiY (Factor Comparison) 
DcKiY ZzjbvKiY c×wZ n‡jv Ggb GKwU c×wZ hv Kv‡h©i msL¨vZ¥K cwigv‡Yi wec‡ÿ Kv‡h©i Zzjbv K‡i _v‡K| 
GUv n‡”Q Kvh© g~j¨vq‡bi GKwU b~¨bZg KvR| G c×wZ‡Z ej‡Z †mB KvR¸‡jv‡K †evSvq hv †ewki fvM cÖwZôv‡b 
†`Lv hvq Ges w ’̄wZkxj welqe ‘̄i mv‡_ mswkøó Ges †mB mg Í̄ Kv‡Ri cvwikÖwg‡Ki nvi m¤ú‡K© c~e©aviYv _v‡K| 
wØZxq c`‡ÿc n‡”Q †gŠwjK Kvh©mg~‡ni i¨vsK Kiv Ges i¨vsK Ki‡Z n‡e `ÿZv, cÖ‡Póv, `vwqZ¡kxjZv Ges Kvh© 
cwi‡e‡ki Ae ’̄vi Dci wfwË K‡i| 
 

 mvims‡ÿc 

Af¨šÍixY mgZv cÖwZôv n‡jv †Kv‡bv GKK cÖwZôv‡b Kvh©mg~‡ni Af¨šÍixYfv‡e †h g~j¨vqb Kiv nq| A_©vr GB 
mgZvq cÖwZôv‡bi †fZ‡ii Kvh©, †hvM¨Zv, `ÿZv BZ¨vw` g~j¨vqb K‡i−Kg©x‡`i I wbe©vnxi †eZb, gRywi, wewfbœ 
my‡hvM-myweav BZ¨vw` myôzfv‡e wba©viY Kiv nq| 
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evwn¨K mgZv cÖwZôv 
 (Establishing External Equity) 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� evwn¨K mgZv cÖwZôv‡K e¨vL¨v Ki‡Z cvi‡eb| 

 
 
evwn¨K mgZv cÖwZôv  
(Establishing External Equity) 

evwn¨K mgZv Ges Af¨šÍixY mgZv me©‡ÿ‡Î GKB| Z‡e G‡`i g‡a¨ cv_©K¨ ïay GZUzKzB †h, GwU evwn¨K 
cÖwZôv‡bi mv‡_ Zzjbv ev g~j¨vqb K‡i| A_©vr evwn¨K mgZv cÖwZôv ej‡Z †evSv‡bv n‡q‡Q †h, wewfbœ cÖwZôv‡b mg 
c‡`i wb‡qvwRZ Kg©xi †eZb KvVv‡gvq Zzjbvg~jK cv_©K¨ g~j¨vqb Kiv| 

evwn¨K mgZv cÖwZôvi wKQz Av‡jvP¨ welqmg~n wb‡¤œ eY©bv Kiv n‡jv : 

 

 

 

 

 
 

 

 

 

 
(1) †eZb I gRywi Rwic  

†Kv‡bv e¨w³ ev cÖwZôv‡bi wewfbœ welqmg~n g~j¨vqb ch©‡eÿY Kiv‡K †eZb I gRywi Rwic ejv nq| Gi 
AšÍf©y³ wKQz welq wb¤œiƒc : 

(i) wbw ©̀ó c` wPwýZ Kiv : wbw ©̀ó †Kv‡bv c` ev †Kv‡bv KvR wPwýZ Kivi Rb¨ †eZb KvVv‡gv cȪ ‘Z 
Kiv nq| †hgb− mZK©Zvi mv‡_ Kvh© eY©bv ˆZwi Kiv, c`wU mg‡qvc‡hvMx nIqv, †h cÖwZôv‡bi 
Rb¨ Rwic Kiv n‡e †mLv‡b †mB c‡`i Aw¯ÍZ¡ i‡q‡Q wK bv Zv hvPvB Kiv BZ¨vw`| 

(ii) Rwi‡ci Rb¨ cÖwZôvb wbe©vPb : c` wPwýZKi‡Yi ci me©cÖ_g Rwi‡ci Rb¨ cÖwZôvb wbe©vPb 
Ki‡Z n‡e| Gi Rb¨ KiYxq n‡jv−GjvKv I wkíwfwËK hvPvB Kiv, †eZb KvVv‡gvi cwieZ©b I 
GKB †hvM¨Zvi AwaK Kg©x wb‡qvM Kiv BZ¨vw`| 

(iii) Z_¨ msMÖn Kiv : cÖwZwU cÖwZôvbB †Kv‡bv bv †Kv‡bv Kv‡Ri Rb¨ wewfbœfv‡e wewfbœ Z_¨ msMÖn 
K‡i| Z‡e Z_¨ msMÖn Kivi c~‡e© wKQz welq we‡ePbv Ki‡Z n‡e| †hgb−wewfbœ Rwic dv‡g©i 

evwn¨K mgZv cÖwZôv 

†eZb I gRywi Rwic †c-†j‡fj cwjwm 

i wbw`©ó c` wPwýZ Kiv 
ii Rwi‡ci Rb¨ cÖwZôvb wbe©vPb 
iii Z_¨ msMÖn 
iv msM„nxZ Z_¨ we‡kølYKiY 

 

i mvg¨KiY c×wZ 
ii kxl© c×wZ 
iii axi c×wZ 
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civgk© †bqv, ’̄vbxq †P¤̂vi Ae Kgv‡m©i civgk© †bIqv, cÖwZeQi Rwi‡ci evrmwiK †LuvR †bIqv 
I e¨w³MZ Rwi‡ci mnvqZvq cÖwZôv‡bi wewfbœ Z_¨vw` †hgb− weµq, †gvU Kg©xi msL¨v, cÖZ¨ÿ 
cvwikÖwgK, c‡ivÿ cvwikÖwgK, dv‡g©i AvKvi, wbU jvf BZ¨vw` †LuvR wb‡Z n‡e| 

(iv) msM„nxZ Z_¨ we‡kølYKiY : cÖwZôv‡bi Z_¨ msMÖ‡ni ci †mB Z_¨ mwVKfv‡e e¨vL¨vmn we‡kølY 
Ki‡Z n‡e| Avi Gi Rb¨ KiYxq n‡jv−wZb gvm AšÍi AšÍi †eZbfvZv cÖ̀ vb Kiv, mveavbZvi 
mv‡_ Rwi‡ci Z_¨ m¤úv`b Kiv Ges cwimsL¨vb n‡Z mKj Kvh© eY©bv cÖ̀ vb Kiv BZ¨vw`| 

 
(2)  †c-†j‡fj cwjwm : wewfbœ ai‡bi cÖwZôv‡bi †ÿ‡Î wewfbœ ai‡bi cwjwm e¨envi Kiv nq| bvbvb ai‡bi 

c×wZi gva¨‡g cÖwZôvbmg~n cwjwm †g‡b P‡j| mKj c‡`i Rb¨ cwjwm cÖ‡hvR¨ bq wKš‘ GKwU cÖwZôv‡bi 
Rb¨ †eZb mgZv c×wZ ev Pay Level Policy AZ¨šÍ ¸iæZ¡c~Y©| wb‡¤œ wKQz welq D‡jøL Kiv n‡jv : 

(i) mvg¨KiY cš’v : mvg¨KiY cš’v ev Matching Method n‡jv Ggb GKwU c×wZ hvi mvnv‡h¨ 
cÖwZôvb Zvi jÿ¨ AR©b Ki‡Z cv‡i| eZ©gvb we‡k¦ mKj cÖwZôv‡bi g‡a¨B cÖwZ‡hvwMZv Pj‡Q| 
Avi GB cÖwZ‡hvwMZvq mvdj¨ AR©‡bi j‡ÿ¨ †eZb KvVv‡gv mgvb ivLv cÖ‡qvRb| ZvB mvg¨KiY 
cš’vwU GKwU cÖwZôv‡bi Rb¨ AZ¨šÍ ¸iæZ¡c~Y©|  

(ii) kxl© cš’v : mvaviYZ GKwU cÖwZôvb Zvi Kg©iZ Kg©x‡`i †h nv‡i †eZb cÖ̀ vb K‡i Zvi †_‡K 
AwaK nv‡i †eZb KvVv‡gv cÖ̀ vb Kiv‡K kxl© cš’v ejv nq| KviY †eZb KvVv‡gvB n‡jv kxl© cš’vi 
¸iæZ¡c~Y© nvwZqvi| Gi d‡j Kg©xMY cÖwZôvb I Kv‡Ri cÖwZ Av‡iv mš‘wó AR©b K‡i| 

(iii) axi cš’v : axi cš’v n‡jv Ggb GKwU c×wZ †hLv‡b GKwU cÖwZôvb Zvi cÖwZ‡hvMx cÖwZôv‡bi 
†P‡q †eZb me©wb¤œ cÖ̀ vb K‡i| Kg Drcv`bkxj ev me©wb¤œ jvfRbK cÖwZôvbmg~n GB cš’v 
Aej¤̂b K‡i _v‡K| KviY G‡Z Kg©x‡`i Kv‡Ri wfwË‡Z †eZb KvVv‡gv wba©viY Kiv nq| 

myZivs ejv hvq †h, Dc‡iv³ welqmg~‡ni w`K we‡ePbv K‡i evwn¨K mgZv cÖwZôv Kiv nq| 
 

 mvims‡ÿc 

evwn¨K mgZv cÖwZôvq wewfbœ cÖwZôv‡b GKB c‡` Kg©iZ Kg©x I wbe©vnx‡`i †eZb wfbœ n‡q _v‡K| ZvB GwU 
cÖwZôvi Rb¨ gRywi I †eZb Rwic, †eZb-mgZv cš’v BZ¨vw` c×wZ Aej¤̂b Kiv nq| 
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e¨w³K mgZv cÖwZôv 
Establishing Individual Equity 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� e¨w³K mgZv cÖwZôv eY©bv Ki‡Z cvi‡eb| 

 
e¨w³K mgZvi msÁv  
Establishing Individual Equity 

hLb Kg©xMY Zvi mswkøó c‡` Zvi †gav, AwfÁZv, Ávb Abymv‡i Kvh© †hvM¨Zvi ¯̂vÿi iv‡L ZLb GKB cÖwZôv‡b 
GKB c‡` Kg©iZ Kg©x‡`i †eZb KvVv‡gv wKQzUv Kg ev †ewk nq| Avi GB e¨eavb n‡jv e¨w³K mgZv| e¨w³K 
mgZv n‡jv mgZv cÖwZôvi Z…Zxq I me©‡kl avc| G‡ÿ‡Î †eZb KvVv‡gvi wba©vi‡Yi we‡kl c×wZ n‡jv †MÖwWs 
c×wZ| GB mgZvi d‡j †h‡Kv‡bv wm×všÍ MÖnY mnR nq| wb‡¤œ e¨w³K mgZv cÖwZôvi wKQz we‡eP¨ welqmg~n 

Av‡jvPbv Kiv n‡jv− 

(1) †eZb mxgv bKkvKiY : wewfbœ cÖwZôvb wewfbœfv‡e †eZb KvVv‡gv wba©viY K‡i _v‡K| †Kv‡bv †MÖ‡W bv 

_vK‡jI A‡bK cÖwZôvbB Kgc‡ÿ 10 ev 16wU †eZb †MÖW AbymiY K‡i| †hgb− 
(i) g~j¨vqb c‡q›U Øviv †eZb mxgv cȪ ‘Z Ki‡Z n‡e| 
(ii) Broad Banding Abymv‡i Kg©xMY Zv‡`i wb‡Ri Ae ’̄vb †c‡q _v‡K| KviY c`g~j¨vq‡bi 

MÖnY‡hvM¨Zvi Rb¨B Broad Banding Avwe®‹vi Kiv nq| 
(iii) †eZb mxgv bKkvq‡bi †ÿ‡Î kxl© I wb¤œ mxgvi Kg©x evQvB Kiv Avek¨K| A_©vr kxl© mxgvi Kg©x‡`i 

meyR w`‡q wPwýZ Kiv nq Ges wb¤œ mxgvi Kg©x‡`i jvj w`‡q wPwýZ Kiv nq| G‡ÿ‡Î meyR wPwýZ 
Kg©xi c‡`vbœqb nq I †eZb KvVv‡gv cwieZ©b nq| Avi Ab¨w`‡K jvj wPwýZ Kg©xi c‡`vbœqb †Zv 
~̀‡ii K_v, Zv‡`i †eZb KvVv‡gv RgvU n‡q _v‡K|  

 

(2) e¨w³i Kg©̀ ÿZvi Dci wbf©iZv : mvaviYZ mKj cÖwZôv‡b Kg©xi Kvh© `ÿZvi Dci wbf©i K‡i †eZb 

wba©viY Kiv nq| †hgb− 
(i) AwaKvsk cÖwZôvb Kg©xi †gav hvPvB K‡i _v‡K| KviY hvi †gav hZ †ewk Zvi KvRI ZZ †ewk 

DbœZ| Zviv mn‡R A‡bK ª̀æZ mvd‡j¨i w`‡K AMÖmi n‡Z cv‡i| ZvB G‡ÿ‡Î Kg©xi wkÿv, †KŠkj, 
†gwiU we‡ePbv K‡i †m Abyhvqx †eZb wba©vwiZ nq| 

(ii) mvaviYZ †Kv‡bv cÖwZôvbB A‡hvM¨ Kg©x Pvq bv| ZvB Zviv †hvM¨ Kg©x wbe©vPb K‡i Ges Zv‡`i 
†hvM¨Zvi wfwË‡Z †eZb KvVv‡gv wba©viY K‡i| 

(iii) cÖwZôv‡b wewfbœ eq‡mi Kg©x wb‡qvwRZ _v‡K| Avevi †Kvb Kg©x AwaK mgq a‡i cÖwZôv‡b KvR Ki‡Q 
Avevi †Kv‡bv Kg©x bZzb †hvM`vb K‡i‡Q| G‡ÿ‡Î Zv‡`i †eZb wba©vi‡Y cv_©K¨ we`¨gvb| 

myZivs Dc‡iv³ mKj welq e¨w³K mgZv cÖwZôvi Rb¨ AZ¨šÍ Avek¨K| 
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 mvims‡ÿc 

e¨w³K mgZv cÖwZôvi Rb¨ wewfbœ welq AbymiY Kiv nq hv AZ¨šÍ cÖ‡qvRbxq| KviY GwU mgZvi me©‡kl 
Dcv`vb| ZvB GwU cÖwZôv Kivi Rb¨ †eZb mxgvi bKkvqb, e¨w³MZ †eZb wba©viY Ki‡Z n‡e| hvi AšÍf©y³ 
Av‡Q †hvM¨Zv, †gav Ges bKkvq‡bi †ÿ‡Î Av‡Q eªW eª̈ vwÛs BZ¨vw`| 
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BDwbU DËi g~j¨vqb  

 

1|  ÿwZc~iY e¨e ’̄vi msÁv w`b| Gi Dcv`vbmg~n e¨vL¨v Kiæb| 

2| mgZvi msÁv w`b I Gi Dcv`vbmg~n e¨vL¨v Kiæb| 

3| Af¨šÍixY mgZv cÖwZôv eY©bv Kiæb| 

4|  evwn¨K mgZv cÖwZôv Av‡jvPbv Kiæb| 

5| e¨w³K mgZv cÖwZôv aviYv e¨vL¨v Kiæb| 


