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f~wgKv 
wek¦vq‡bi G hy‡M †Kv¤úvwb‡Z Kg©iZ wbe©vnx I Kg©x‡`i Kv‡Ri wewbg‡q ÿwZc~iY cÖ̀ vb Kiv nq|  GB ÿwZc~i‡Yi 
g‡a¨ i‡q‡Q †eZb I gRywi| GB †eZb I gRywi cÖ`v‡bi †ejvq Kg©xi KvR, `ÿZv I Ávb‡K g~j¨vqb Kiv nq| 
A_©vr RxweKv wbe©v‡ni Rb¨ Kg©x gRywi I †eZb †c‡q _v‡K| myZivs GKK_vq Kg©x‡`i †eZb I gRywi cÖ`v‡bi 
e¨e ’̄v‡K ÿwZc~iY e¨e ’̄vcbv wn‡m‡e AvL¨vwqZ Kiv nq| cvkvcvwk Kg©x‡`i Drmvn `v‡bi Ab¨Zg gva¨g n‡jv 
cyi¯‹vi e¨e ’̄v| Kg©x‡`i fv‡jv Kv‡Ri ¯̂xK…wZ¯̂iƒc Avw_©K I Abvw_©K Dcv‡q cyi¯‹vi cÖ̀ vb Kiv nq| G BDwb‡U 
Avgiv ÿwZc~iY e¨e ’̄vcbv I cyi¯‹v‡ii bvbvb welq we Í̄vwiZfv‡e Av‡jvPbv Kie| Zvn‡j Avmyb, BDwbUwU †kl 
Kwi Ges ÿwZc~iY e¨e ’̄vcbv I cyi¯‹vi m¤ú‡K© LyuwUbvwU welq AvqË Kwi| 
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ÿwZc~iY e¨e¯’vcbv 
(Compensation Management) 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� ÿwZc~iY e¨e ’̄vcbvi aviYv e¨vL¨v Ki‡Z cvi‡eb| 
� ÿwZc~iY e¨e ’̄vcbvi ¸iæZ¡ I cÖKvi‡f` e¨vL¨v Ki‡Z cvi‡eb| 

 
 
ÿwZc~iY e¨e ’̄vcbvi msÁv 
Definition of  Compensation Management 

ÿwZc~iY e¨e ’̄vcbv e¨e ’̄vcbvi AZ¨šÍ ¸iæZ¡c~Y© GKwU kvLv| GKRb Kg©x cÖwZôvb n‡Z cvwikÖwgK wn‡m‡e hv cvq 
ZvB ÿwZc~iY| mvaviYZ ejv hvq †h, cÖwZôv‡b Kg©iZ Kg©x‡`i ev Kg©KZ©v‡`i KvR ev kÖ‡gi wewbg‡q †h Avw_©K 
my‡hvM-myweav cÖ`v‡bi e¨e ’̄v Kiv nq ZvB ÿwZc~iY e¨e¯’vcbv| 

Gary Dessler-Gi g‡Z, ÒKg©xi Kv‡Ri wewbg‡q mKj cÖKvi cyi¯‹vi I Avw_©K myweav cÖ̀ v‡bi cÖwµqv‡K ÿwZc~iY 
e¨e ’̄vcbv e‡j|Ó 
Richard Henderson-Gi fvlvq, ÒCompensation Management is the process of managing employee’s 

financial remuneration given by the organization.” A_©vr cÖwZôv‡b wb‡qvwRZ Kg©x‡`i Avw_©K cvwikÖwg‡Ki 
e¨e ’̄v KivB n‡jv ÿwZc~iY e¨e ’̄vcbv| 
ÿwZc~iY e¨e ’̄vcbvi msÁv we‡kølY Ki‡j †h welqmg~n cvIqv hvq Zv n‡jv−AwfÁ kÖwgK AbymÜvb I 
Zv‡`i †Kv¤úvwb‡Z wb‡qvwRZ ivLv, kÖwgK‡`i Kg© mš‘wó e„w× Kiv Ges Kv‡h©i AbyK~j cwi‡ek eRvq ivLv, 
kÖwgK N~Y©vqgvbZv (Labour turnover)  n«vm Kiv Ges kÖwgK‡`i fv‡jv Kv‡Ri Rb¨ †cÖlYv I cyi¯‹vi cÖ̀ vb 
Kiv| 

cwi‡k‡l ejv hvq †h, †Kv¤úvwb‡Z wb‡qvwRZ kÖwgK‡`i Kv‡Ri mš‘wó,Kv‡Ri AbyK~j cwi‡ek, †eZbfvZv I 
Ab¨vb¨ my‡hvM-myweav wePvi-we‡kølY K‡i mwVKfv‡e ÿwZc~iY cÖ̀ vb Kivi e¨e ’̄v KivB n‡jv ÿwZc~iY 
e¨e ’̄vcbv| 
 
ÿwZc~iY e¨e ’̄vcbvi ¸iæZ¡  
Improtance of  Compensation Management 

GKwU msMV‡bi me‡P‡q ¸iæZ¡c~Y© welq n‡jv ÿwZc~iY e¨e ’̄vcbv| †h‡Kv‡bv cÖwZôv‡b ÿwZc~iY e¨e ’̄vcbv‡K 
¸iæZ¡ †`Iqv n‡j cÖwZôvb ª̀æZ mvdj¨ AR©‡b mÿg nq| wb‡¤œ Gi ¸iæZ¡ Av‡jvPbv Kiv n‡jv: 

 

1. b¨vh¨ †eZb I gRywi wba©viY : b¨vh¨ †eZb I gRywi wba©viY ÿwZc~iY e¨e¯’vcbvi †ÿ‡Î AZ¨šÍ ¸iæZ¡c~Y©| 
Gi d‡j mKj Kg©x Zv‡`i †eZb I gRywi mwVKfv‡e mwVK mg‡q cvq| G‡Z K‡i Zviv Zv‡`i Kv‡R mš‘wó 
AR©b K‡i| 
 

2. Kg©x‡`i gh©v`v e„w× : ÿwZc~iY e¨e ’̄vcbvi g~j welq n‡jv cÖwZôv‡b wb‡qvwRZ Kg©x‡`i mvgvwRK gh©v`v e„w× 
Kiv| Gi d‡j cÖwZôvb Zvi jÿ¨ AR©‡b mdj n‡Z cv‡i| 
 

3. Drmvn cÖ̀ vb : Kg©x‡`i Zv‡`i Kv‡Ri cÖwZ Drmvn cÖ̀ vb Kiv Acwinvh©| GB e¨e ’̄vcbvi d‡j Zv wbwðZ 
Kiv nq, ZvB Zviv Kv‡Ri cÖwZ g‡bv‡hvMx nq Ges Kv‡Ri gv‡bvbœqb e„w× cvq| 

cvV-1.1 
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4.  †hvM¨Zvi wfwË‡Z gRywi wba©viY : ÿwZc~iY e¨e ’̄vcbvi AwZ ¸iæZ¡c~Y© GKwU w`K n‡jv Zv‡`i †hvM¨Zvi 
wfwË‡Z ev †hvM¨Zv Abyhvqx Kg©x‡`i gRywi wba©viY Kiv nq| G‡Z Drcv`bkxjZvI e„w× cvq| 

5. †cÖlYv cÖ̀ vb : Kg©x‡`i †cÖlYv cÖ̀ vb Kiv ÿwZc~iY e¨e ’̄vcbvi AZ¨šÍ ¸iæZ¡c~Y© w`K| Kg©x‡`i Avw_©K-
Abvw_©Kfv‡e †cÖlYv w`‡j Zviv AvMÖ‡ni mv‡_ Zv‡`i KvR K‡i| cÖwZôvb mn‡RB Zvi jÿ¨ AR©b Ki‡Z 
cv‡i| 

 

6. wewfbœ my‡hvM-myweav cÖ̀ vb : ÿwZc~iY e¨e¯’vcbvi ¸iæZ¡c~Y© welq¸‡jv n‡jv Kg©x‡`i wewfbœ ai‡bi my‡hvM-
myweav cÖ̀ vb Kiv| †hgb webvg~‡j¨ wPwKrmv, Kg©x‡`i wkÿvi e¨q enb/wkÿv fvZv BZ¨vw`| 

 

7. †mev cÖ̀ vb : cÖwZôv‡b wb‡qvwRZ Kg©x‡`i †eZb-Gi cvkvcvwk wewfbœ ai‡bi †mev ev myweav cÖ̀ vb Ki‡j 
Zviv nZvkvMȪ Í nq bv ev Zv‡`i g‡bvej e„w× cvq| d‡j Zviv Kv‡Ri I cÖwZôv‡bi cÖwZ mš‘ó nq| 

 

8. kÖg N~Y©vqgvbZv n«vm : Kg©x‡`i kÖg N~Y©vqgvbZv n«vm KivB ÿwZc~iY e¨e ’̄vcbvi g~j KvR| GB e¨e ’̄vcbvi 
d‡j Kg©x‡`i Dchy³ †eZb, gRywi w`‡q mš‘ó K‡i Zv‡`i a‡i ivLv hvq| d‡j Kg©x‡`i Ab¨ cÖwZôv‡b P‡j 
hvIqv ev kÖg N~Y©vqgvbZv n«vm cvq| 

 
ÿwZc~iY e¨e ’̄vcbvi cÖKvi‡f`  
(Types of Compensation Management) 
ÿwZc~iY e¨e ’̄vcbv Ggb GKwU cÖwµqv †hLv‡b Kg©x‡`i KvR‡K g~j¨vqb K‡i Zv‡`i †m wn‡m‡e †eZb ev gRywi 
cÖ̀ vb Kiv nq| ÿwZc~iY e¨e ’̄vcbv‡K ỳB fv‡M fvM Kiv hvq| 
 
 
 
 
 
 
 
 
 
 

wPÎ : ÿwZc~iY e¨e ’̄vcbvi cÖKvi‡f` 
 
1| Avw_©K ÿwZc~iY 

cÖwZôv‡b wb‡qvwRZ Kg©x‡`i Kv‡Ri wewbg‡q †h Avw_©K myweav ev cvwi‡ZvwlK †`Iqv nq, Zv‡K Avw_©K 
ÿwZc~iY e‡j| wb‡¤œ Avw_©K ÿwZc~iYmg~n Av‡jvPbv Kiv n‡jv : 

 

(i)   AwZwi³ †eZb I gRywi : cÖwZôv‡b hviv wb¤œ̄ Í‡i KvR K‡i Zv‡`i kÖgNÈv, ˆ`wbK ev mvßvwnK wfwË‡Z 
gRywi cÖ̀ vb Kiv nq| Dc‡ii Í̄‡i hviv KvR K‡i Zv‡`i gvwmK, ˆÎgvwmK wfwË‡Z †eZb cÖ̀ vb Kiv 
nq| 

(ii)   †evbvm : †eZb †_‡K AwZwi³ A_© cÖ̀ vb‡K †evbvm e‡j| †evbvm wewfbœ Drm‡e †`Iqv n‡q _v‡K| 
Kg©x‡`i Kv‡Ri Dci wfwË K‡i ev cÖwZôv‡bi jÿ¨ AR©b, mdjZv BZ¨vw` we‡ePbv K‡i †evbvm 
wba©viY Kiv nq| 

 

ÿwZc~iY e¨e ’̄vcbv 

Avw_©K ÿwZc~iY Abvw_©K ÿwZc~iY 

(i) AwZwi³ †eZb I gRywi; (ii) †evbvm; (iii) ÷K; (iv) 

gybvdvi Askx`vwiZ¡ I (v) †cbkb 

(i) cÖwkÿY; (ii) Awdm Dbœqb; (iii) bgbxq kÖgNÈv; 
(iv) cyi¯‹vi I (v) cÖvwšÍK myweav cÖ̀ vb 
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(iii)  ÷K : Kg©xMY A‡bK †ÿ‡Î evRvi g~‡j¨i †P‡q Kg `v‡g ÷K †Kbvi my‡hvM cvq| Avi †mLvb †_‡K 
Zviv jf¨vsk cvb| d‡j cÖwZôv‡bi jÿ¨ AwR©Z nq Ges Kg©xMY Kv‡R mš‘wó jvf K‡i| 

 

 (iv)  gybvdvi Askx`vwiZ¡ : ÿwZc~i‡Yi we‡kl GKwU w`K n‡jv gybvdvi As‡k Kg©x‡`i‡K fvM †`Iqv| 
Kg©x‡`i cÖwZôv‡bi gybvdvi Ask n‡Z wKQz cÖ̀ vb Kivi gva¨‡g DrmvwnZ Kiv nq Ges G‡Z Zv‡`i 
g‡bvejI e„w× cvq| 

 

 (v)   †cbkb : †cbkb AemiKvjxb QvovI GKwU wbw ©̀ó eqm ev eQ‡i PvKwi Z¨vM Kivi ciI †`Iqv n‡q 
_v‡K| c`Z¨vM Ki‡jI Kg©xMY GKKvjxb A_© wn‡m‡e GB †cbkb †c‡q _v‡K| 

 
2| Abvw_©K ÿwZc~iY 

cÖwZôv‡b wb‡qvwRZ Kg©x‡`i Avw_©K myweav QvovI gvbwmK w`K w`‡q †h mKj Pvwn`v I AvKv•ÿv c~iY Kiv 
nq ZvB Abvw_©K ÿwZc~iY| 
 

 (i)   cÖwkÿY : cÖwkÿY †h‡Kv‡bv cÖwZôv‡bi GKwU Abvw_©K ÿwZc~iY, GwU A_© w`‡q bq eis Kg©x‡`i 
AviI `ÿ I AwfÁ K‡i M‡o †Zvjvi Rb¨ GB cÖwkÿY e¨e ’̄v MÖnY Kiv nq|  

 

 (ii)   Awdm Dbœqb : Awdm Dbœqb Kg©x‡`i Kv‡R mv‡_ RwoZ| KviY Awd‡mi cwi‡ek Kg©x‡`i KvR Kivi 
g‡a¨ cÖfve †d‡j| †hgb− Rvbvjvi mv‡_ †W¯‹ ’̄vcb, AvaywbK hš¿ ev j¨vcUc †Uwe‡j ivLv| G‡Z 
Zviv KvR Ki‡Z AvMÖnx nq| 

 

 (iii)  bgbxq kÖgNÈv : bgbxq kÖgNÈv Abvw_©K ÿwZc~i‡Yi GKwU ¸iæZ¡c~Y© welq| KL‡bv KL‡bv wba©vwiZ 
kÖgNÈv QvovI cÖ‡qvRb I D‡Ïk¨ Abyhvqx AwZwi³ mgq KvR Kiv‡bv n‡Z cv‡i| G‡Z Kg©xivI mš‘ó 
nq Ges cÖwZôvbI mdj nq| 

 

 (iv)  cyi¯‹vi : cyi¯‹vi †c‡j Kg©xiv Lywk nq Ges DrmvwnZ nq Ges Kv‡Ri cÖwZ g‡bv‡hvMx nq| †hgb 
cÖZxKx cyi¯‹vi ÔG gv‡mi †kÖô Kg©xÕ GB e‡j cyi¯‹…Z Ki‡j Zv‡`i g‡b BwZevPK cÖfve c‡o| 

 

 (v)   cÖvwšÍK myweav cÖ̀ vb : Kg©x‡`i †eZ‡bi cvkvcvwk Amy ’̄Kvjxb †eZb, ỳcy‡ii Lvevi, cÖ‡qvRbxq QzwU, 
weKv‡ji bv Í̄v BZ¨vw` myweav w`‡j Kg©xiv DrmvwnZ nq| 

 

 mvims‡ÿc 

ÿwZc~iY e¨e ’̄vcbvi ¸iæZ¡ A‡bK| KviY Gi d‡j cÖwZôv‡b wb‡qvwRZ Kg©xiv wewfbœ ai‡bi Avw_©K-Abvw_©K 
myweav †c‡q _v‡K| Avi Kg©xiv mš‘ó n‡jB Drcv`bkxjZv e„w× cvq Ges cÖwZôv‡bi gybvdv e„w× cvq| ZvB 
ÿwZc~iY e¨e ’̄vcbv cÖwZôv‡bi mKj Kv‡Ri †ÿ‡ÎB AZ¨šÍ ¸iæZ¡c~Y© f~wgKv cvjb K‡i| 
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cyi¯‹vi 

Rewards 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� cyi¯‹v‡ii aviYv e¨vL¨v Ki‡Z cvi‡eb| 
� cyi¯‹v‡ii ¸iæZ¡ I cÖKvi‡f` e¨vL¨v Ki‡Z cvi‡eb| 

 
 
cyi¯‹v‡ii msÁv 
Definition of Rewards 
cyi¯‹vi cÖ̀ vb kÖwgK-Kg©x‡`i‡K Kv‡R DrmvwnZ Kivi GKwU Ab¨Zg gva¨g ev cÖwµqv| gRywi, †eZb 
†`Iqvi cvkvcvwk Zv‡`i fv‡jv Kv‡Ri Rb¨ ¯̂xK…wZ wn‡m‡e Avw_©K ev Abvw_©K Dcv‡q cyi¯‹vi cÖ̀ vb Kiv| 
hvi d‡j Zviv Drmvn †eva K‡i| G‡Z Zviv cÖwZôvb‡K Avcb g‡b K‡i I †m Abyhvqx Kvh© m¤úbœ K‡i| 
cyi¯‹vi n‡jv GKai‡bi cÖ‡Yv`bv| A_©vr Kg©x‡`i Kv‡Ri wewbg‡q Zv‡`i †h †eZb, gRywi ev bvbv ai‡bi 
my‡hvM-myweav †`Iqv nq Zv‡K cyi¯‹vi e‡j| cyi¯‹vi wewfbœ ai‡bi nq †hgb− Kwgkb, cÖksmv, †evbvm, 
c‡`vbœwZ, gh©v`v e„w×, gybvdvi Ask cÖ̀ vb BZ¨vw`| cyi¯‹vi m¤ú‡K© GKRb e¨e ’̄vcbv wekvi‡`i msÁv 
wb¤œiƒc: 
Robert Kreitner-Gi g‡Z, “Rewards may be defined broadly as the material and psychological 

pay off for performing tosks in the work place” A_©vr cyi¯‹vi n‡jv Ggb GKwU cÖwµqv hvi Øviv 
Kg©‡ÿ‡Î Kvh© m¤úv`‡bi Rb¨ e ‘̄MZ I gb Í̄vwË¡K cvIbv †gUv‡bv hvq| 

  

 cwi‡k‡l ejv hvq †h, cyi¯‹vi n‡jv Ggb GKai‡bi DÏxcK hv †c‡j kÖwgKiv fv‡jv Kv‡Ri Rb¨ DrmvwnZ 
I AbycÖvwYZ nq| Kg©x‡`i `ÿZv e„w× K‡i hvi d‡j †Kv¤úvwbi Drcv`bkxjZv e„w× cvq| 
 
cyi¯‹v‡ii ¸iæZ¡ 
Importance of Rewards 
Kg©x‡`i w`‡q KvR Kiv‡bvi Ab¨Zg GKwU gva¨g n‡jv cyi¯‹vi| d‡j Kg©xiv `ÿ n‡q I‡V I Kv‡Ri cÖwZ AvMÖn 
ev‡o| cyi¯‹v‡ii ¸iæZ¡mg~n wb¤œiƒc : 
 
1. g‡bvej e„w× : cÖwZôv‡b wb‡qvwRZ Kg©x‡`i cyi¯‹vi cÖ̀ v‡bi d‡j Zv‡`i g‡bvej e„w× cvq I Kv‡Ri cÖwZ 

AvMÖn e„w× cvq| G‡Z cÖwZôv‡bi Dbœqb N‡U| 
 
2.  †cÖlYv cÖ̀ vb : †cÖlYv cÖ̀ v‡bi d‡j Kg©xiv Kv‡R mš‘wó AR©b K‡i| cyi¯‹vi cÖ`v‡bi we‡kl GKwU gva¨g 

n‡jv †cÖlYv| GwU cÖwZôv‡bi D‡Ïk¨ AR©‡b mnvqZv nq| 
 
3. cÖwZ‡hvwMZv e„w× : cyi¯‹vi cÖ̀ v‡bi welqwU Kg©x‡`i g‡a¨ fv‡jv KvR Kivi cÖwZ‡hvwMZv m„wó K‡i| ZLb 

cÖ‡Z¨K Kg©xB Pvq Ab¨ mKj Kg©x †_‡K fv‡jvfv‡e KvR K‡i KZ©„c‡ÿi „̀wó AvKl©Y Ki‡Z| GB 
cÖwZ‡hvwMZvi gva¨‡g Drcv`bkxjZv e„w× cvq| 

 

cvV-1.2 
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4. Kg©̄ ú„nv e„w× : Kg©x‡`i Kg©¯ú„nv e„w×i †ÿ‡Î cyi¯‹vi AZ¨šÍ ¸iæZ¡c~Y©| Zviv wPšÍv Ki‡e KvR fv‡jvfv‡e 
Ki‡j cyi¯‹vi cÖvwß n‡e| ZLb Zviv fv‡jvfv‡e Kvh© m¤úv`b Ki‡Z AvMÖnx n‡e| 

 
5. gh©v`v e„w×KiY : Kg©x‡K hw` Zvi KvR, `ÿZv ev †hvM¨Zv Abyhvqx cyi¯‹vi cÖ`vb Kiv nq Z‡e Zviv 

wb‡R‡`i‡K gh©v`vevb wn‡m‡e g‡b Ki‡e| G‡Z Zv‡`i Kv‡Ri ¯ú„nv evo‡e| d‡j cÖwZôv‡bi DbœwZ mvwaZ 
n‡e| 

 
6. Drcv`bkxjZv e„w× : Kg©x‡`i wewfbœfv‡e cyi¯‹…Z Ki‡j Zviv Kv‡Ri cÖwZ AvMÖnx nq Ges cÖwZôv‡bi mybvg 

e„w× cvq| Gi d‡j Drcv`bkxjZvI e„w× cvq| 
 
7. gybvdv e„w× : cÖwZôv‡b Drcv`b e„w× †c‡j gybvdv AR©bI e„w× cvq| Zv‡Z Kg©x‡`i †eZb KvVv‡gv‡ZI 

cwieZ©b Av‡m| Avi GB mewKQz m¤¢e Kg©x‡`i cyi¯‹…Z Kivi gva¨‡g| 
 
8. GK‡N‡qwg ~̀ixKiY : cÖwZôv‡b Kg©x‡`i cyi¯‹vi cÖ`vb Ki‡j Zv‡`i Kv‡Ri cÖwZ GK‡N‡qwg ~̀i n‡e| KviY 

ZvivI A‡bK mgq Ges KvR Ki‡Z Ki‡Z wei³ n‡q hvq| ZvB Zv‡`i cyi¯‹…Z Ki‡j Zviv mš‘ó nq| 
 
9. wbivcËv wbwðZKiY : Kg©x‡`i‡K cyi¯‹…Z Ki‡j A‡bK †ÿ‡Î Zviv wb‡R‡`i wbivc` g‡b K‡i| Avevi Zviv 

fv‡e †h, Zv‡`i PvKwi ev KvR †_‡K †ei Kiv n‡e bv| GB †f‡e Zviv AviI AvMÖnx nq I g‡bvej ev‡o| 
 
10. RxebhvÎvi gvb e„w× : RxebhvÎvi gvb e„w×‡Z cyi¯‹vi AZ¨šÍ ¸iæZ¡c~Y©| G‡Z Zviv wewfbœ ai‡bi Avw_©K 

Abvw_©K my‡hvM-myweav †c‡q _v‡K| 
 
myZivs, cÖwZôv‡bi jÿ¨ AR©b Ki‡Z n‡j cyi¯‹vi cÖ̀ v‡bi e¨e ’̄v Ki‡Z n‡e| 
 
cyi¯‹v‡ii cÖKvi‡f`  
Types of Rewards 
cyi¯‹vi Ggb GKwU cÖwµqv ev Dcv`vb hvi d‡j Kg©xiv Kv‡Ri cÖwZ †cÖwlZ nq| KviY cyi¯‹vi cvIqvi Avkvq 
Kg©xiv ª̀æZ cÖwZôv‡bi Kvh© m¤úv`b K‡i †d‡j| GB cyi¯‹vi‡K wewfbœfv‡e fvM Kiv hvq| wb‡¤œ cyi¯‹v‡ii 
cÖKvi‡f` †`Iqv n‡jv− 
 
 
 
 

 
 

wPÎ : cyi¯‹v‡ii cÖKvi‡f` 
 
(1) Af¨šÍixY cyi¯‹vi :  †eZb ev gRywii evB‡i Kg©x‡`i `ÿZvq mš‘wó n‡q Zv‡`i GKai‡bi cyi¯‹vi cÖ`vb 

Kiv nq| †hgb- wm×všÍ MÖn‡Y AskMÖnY, Kg©x‡`i Kv‡R ¯̂vaxbZv cÖ̀ vb, DbœZgv‡bi Kv‡R Kg©x‡`i wb‡qvM 
Kiv BZ¨vw`| G¸wjB Af¨šÍixY cyi¯‹vi| 

 

(2) evwn¨K cyi¯‹vi : Af¨šÍixY cyi¯‹vi Qvov Kg©x‡`i †h Ab¨vb¨ my‡hvM-myweav †`Iqv nq Zv‡K evwn¨K cyi¯‹vi 
e‡j| †hgb− c‡`vbœwZ, cÖvwšÍK myweav, cÖ‡qvRbxq A_© BZ¨vw`| 

 

cyi¯‹vi 

Af¨šÍixY cyi¯‹vi evwn¨K cyi¯‹vi Avw_©K cyi¯‹vi Abvw_©K cyi¯‹vi Kvh©wfwËK cyi¯‹vi m`m¨wfwËK cyi¯‹vi 
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 (3) Avw_©K cyi¯‹vi : Avw_©K Dcv‡q Kg©x‡`i †h cyi¯‹vi †`Iqv nq ZvB n‡jv Avw_©K cyi¯‹vi| A_©vr Kg©x‡`i 
kÖ‡gi wewbg‡qi cÖavb wfwË n‡jv Avw_©K cyi¯‹vi| †hgb− gRywi I †eZb, QzwUmn †eZb, gybvdvi Ask, 
†evbvm, †cbkb BZ¨vw`| 

 

 (4) Abvw_©K cyi¯‹vi : Avw_©K bq eis gvbwmKfv‡e †h Pvwn`v ev cÖ‡qvRb †gUv‡bv hvq Zv n‡jv Abvw_©K cyi¯‹vi| 
†hgb− Riæwi QzwU †`Iqv, cÖwkÿY, Awdm Dbœqb, bgbxq kÖgNÈv, wkï cwiPh©v, fv‡jv Kv‡Ri cÖksmv ev 
evnev BZ¨vw`| 

 

 (5) Kvh©wfwËK cyi¯‹vi : cÖwZôv‡b wb‡qvwRZ Kg©x‡`i Kv‡Ri Dci wfwË K‡i Zv‡`i KvR we‡ePbv I g~j¨vqb K‡i 
†h cyi¯‹vi Zv‡`i †`Iqv nq Zv‡K Kvh©wfwËK cyi¯‹vi ejv nq| G †ÿ‡Î Zv‡`i KvR‡K ¸iæZ¡ †`Iqv nq| 
cyi¯‹vi¯̂iƒc hv †`Iqv nq Zv n‡jv− Kwgkb cÖ`vb, Drmvn †evbvm, fv‡jv Kv‡Ri Rb¨ cyi¯‹vi, MÖæc †evbvm 
BZ¨vw`| 

 

 (6)  m`m¨wfwËK cyi¯‹vi : cÖwZôv‡b Kg©iZ Kg©x‡`i m`m¨ wn‡m‡e we‡ePbvq wb‡q †h cyi¯‹vi †`Iqv nq Zv n‡jv 
m`m¨wfwËK cyi¯‹vi| †hgb− gybvdvi Ask cÖ`vb, K¬v‡ei m`m¨c` †`Iqv, cÖwZôv‡bi hvbevnb e¨envi Kiv 
BZ¨vw`| 

 

 mvims‡ÿc 

cÖwZôv‡b `ÿ Kg©x wUwK‡q ivLvi Rb¨ cyi¯‹v‡ii ¸iæZ¡ Acwimxg| Kg©x‡`i KvR Kiv‡bvi Rb¨ m‡e©vËg GKwU 
e¨e ’̄v n‡jv cyi¯‹vi| cÖwZôv‡b Kg©iZ Kg©x‡`i †hvM¨Zv I `ÿZv Abyhvqx cyi¯‹vi cÖ`vb Ki‡j Zv‡`i Kv‡Ri 
cÖwZ AjmZv ~̀i nq, g‡bvej e„w× cvq, Drcv`b ev‡o, RxebhvÎvi gvb Dbœqb nq| A_©vr cÖwZôv‡bi gybvdv 
e„w×i †ÿ‡Î cyi¯‹vi cÖ`vb e¨e ’̄v Acwinvh©| 

 



evsjv‡`k Dš§y³ wek¦we`¨vjq GgweG †cÖvMÖvg 

BDwbU 1  c„ôvÑ8 

 

 
 

djcÖm~ cyi¯‹vi  
Effective Rewards  

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� djcÖm~ cyi¯‹v‡ii ¸Yvewj e¨vL¨v Ki‡Z cvi‡eb| 
� cyi¯‹vi cÖ̀ v‡bi wfwË e¨vL¨v Ki‡Z cvi‡eb| 

 
 
djcÖm~ cyi¯‹v‡ii ˆewkó¨ 
Characteristics of Effective Rewards 
cÖwZôv‡b wb‡qvwRZ Kg©x‡`i Kv‡Ri cÖwZ AviI DrmvwnZ K‡i †Zvjvi Rb¨ Avw_©K ev Abvw_©Kfv‡e †h myweav †`Iqv 
nq ZvB n‡jv cyi¯‹vi| Gi d‡j Kg©xiv Kv‡Ri cÖwZ AvMÖnx nq Ges AviI `ÿ n‡q I‡V| djcÖm~ cyi¯‹v‡ii ˆewkó¨ 
wb¤œiƒc: 
 
(1) bgbxq : djcÖm~ cyi¯‹v‡ii Ab¨Zg GKwU we‡kl ˆewkó¨ n‡jv cyi¯‹vi e¨e ’̄v n‡e bgbxq| GKB cyi¯‹vi 

memgq †`Iqv n‡j Kg©xivI A¯̂w Í̄ †eva K‡i| ZvB Zv‡`i Kv‡Ri Dci, `ÿZvi Dci wfwË K‡i cyi¯‹v‡ii 
e¨e ’̄v Kiv DwPZ| 

 
(2) cÖwZôv‡bi e¨q n«vm : mvaviYZ cyi¯‹vi Ggb n‡Z n‡e hv‡Z Kg©xivI G‡Z DrmvwnZ nq Ges cÖwZôv‡bi 

†Kv‡bv ÿwZ bv nq| KviY  cyi¯‹v‡ii Rb¨ hw` AZ¨waK e¨q nq, Z‡e cÖwZôv‡bi Avw_©K mÿgZv cÖkœwe× 
n‡e| 

 
(3) cyi¯‹v‡ii eûgyLxKiY : cÖwZôv‡bi Kg©x‡`i AwfiæwP, cÖ‡qvRb, Kv‡Ri aib, cÖwZôv‡bi jÿ¨ BZ¨vw` we‡ePbv 

K‡i GKB gv‡bi cyi¯‹v‡ii †ejvq wfbœ ai‡bi cyi¯‹vi †`Iqv †h‡Z cv‡i| Z‡e cyi¯‹v‡ii wfbœZvi Kvi‡Y 
†hb †Kv‡bv ¯̂RbcÖxwZ bv nq Zv wbwðZ Ki‡Z n‡e| 

 
(4) Kg©xi iæwP I Pvwn`v : cÖwZôv‡b wb‡qvwRZ Kg©xi iæwP I Pvwn`v Abyhvqx cyi¯‹v‡ii e¨e ’̄v Kiv DwPZ| Gi 

d‡j Kg©x‡`i Kg©¯ú„nv e„w× cvq| 
 
(5) me©Rbxb : cÖwZôv‡b †h‡Kv‡bv Í̄‡i Kg©iZ Kg©x‡`i cyi¯‹vi cÖ̀ v‡bi mgq, ag©, eY©, †MvÎ wbwe©‡k‡l mK‡ji 

cÖwZ  jÿ ivL‡Z n‡e cyi¯‹vi hv‡Z me©Rbxb nq| †Kv‡bv cyi¯‹vi wb‡q †Kv‡bv Kg©xi mv‡_ hv‡Z Ab¨vq bv 
nq †mw`‡K †Lqvj K‡i cyi¯‹vi cÖ̀ vb Ki‡Z n‡e| 

 
(6) mywePviKg~jK myweav cÖ`vb : cÖwZôv‡b wb‡qvwRZ Kg©x‡`i cyi¯‹vi cÖ̀ vb hv‡Z mywePviKg~jK nq Zvi e¨e ’̄v 

Kiv `iKvi| mywePviKg~jK Avw_©K I Abvw_©K myweav Kg©x‡`i g‡b cÖwZôv‡bi Rb¨ AvMÖn‡K evwo‡q †Zv‡j| 
 
cyi¯‹vi cÖ̀ v‡bi wfwË 
Basis of the Distribution of Rewards 
†h‡Kv‡bv cÖwZôv‡b cyi¯‹vi cÖ`vb AZ¨šÍ ¸iæZ¡c~Y© welq| Gi d‡j Kg©xiv cÖfvweZ nq| Z‡e me w`K we‡ePbv K‡i 
cyi¯‹vi cÖ̀ vb Ki‡Z n‡e| wb‡¤œ cyi¯‹vi cÖ`v‡bi wfwËmg~n Av‡jvPbv Kiv n‡jv : 

cvV-1.3 
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(1) RwUj Kvh© m¤úv`b : cÖwZôv‡b Kg©x‡K cyi¯‹vi cÖ̀ v‡bi mgq hvPvB Ki‡Z n‡e †h, Kg©x RwUj KvR ª̀æZ 

m¤úv`b Ki‡Z cv‡i wK bv| KviY A‡bK mgq nVvr K‡i Ggb wKQz KvR Av‡m hv me Kg©x Ki‡Z cv‡i bv| 
ZvB †h GB KvRwU Ki‡Z cvi‡e Zv‡K †m wn‡m‡e cyi¯‹…Z Ki‡Z nq| 

 
(2) AwaK mgq cÖ̀ vb : cÖwZôv‡b †Kv‡bv KvR KwVb n‡j ev †h KvR Ki‡Z mgq †ewk jvM‡e †m‡ÿ‡Î Kg©x‡K 

mgq †`Iqv DwPZ| mvaviY KvR Ki‡Z hZ mgq jv‡M RwUj KvR m¤úbœ Ki‡Z Zvi †P‡q †ewk mgq 
cÖ‡qvRb| Z‡eB KvR `ÿZvi mv‡_ I wbfz©jZvi mv‡_ m¤úv`b m¤¢e n‡e| 

 
(3) Kvh© g~j¨vqb cÖwµqv : †h Kg©x‡K †h KvR m¤úbœ Ki‡Z †`Iqv n‡q‡Q †m KvR †kl Kivi ci Kg©xi KvR‡K 

g~j¨vqb K‡i cyi¯‹vi cÖ̀ vb Ki‡Z n‡e| Kvh© g~j¨vqb cÖwµqv cyi¯‹vi cÖ̀ v‡bi we‡kl GKwU wfwË¯̂iƒc| 
 
(4) IfviUvBg : cÖwZôv‡b wbw ©̀ó Kg©NÈvi AwZwi³ KvR Kiv‡j Kg©x‡`i IfviUvBg cÖ`vb Ki‡Z nq| ZvB 

IfviUvBg‡K cyi¯‹vi cÖ̀ v‡bi GKwU wfwË wn‡m‡e we‡ePbv Ki‡Z n‡e| 
 
(5) evowZ KvR : cÖwZôv‡b Kg©x‡`i GKwU KvR Ki‡Z †`qv n‡j nVvr hw` Av‡iKwU KvR P‡j Av‡m Z‡e mgq 

†ewk jv‡M| ZLb AwaK mgq ch©šÍ Zv‡`i KvR Ki‡Z nq| ZvB †mB AwZwi³ Kv‡Ri Rb¨ Kg©x‡`i cyi¯‹…Z 
Kiv DwPZ| G‡Z K‡i Zviv Kvh© mš‘wó AR©b Ki‡Z cv‡i| 

 
(6) Kvh© D`¨g : cÖwZôv‡b mKj Kg©x me KvR cv‡i bv| wKš‘ ZviciI †Kv‡bv KvR _vK‡j bv cvi‡jI Zviv hw` 

†Póv K‡i Z‡e Zv‡`i GB cÖ‡Póv I D`¨g jÿ K‡i Zv‡`i cyi¯‹vi w`‡Z nq| A_©vr Kv‡Ri cÖwZ BwZevPK 
g‡bvfve‡K cyi¯‹vi cÖ̀ v‡bi †ejvq we‡ePbv Ki‡Z n‡e| 
 

(7) Kg©xi AwfÁZv : cyi¯‹vi cÖ`v‡bi wfwËi Ab¨Zg w`K n‡jv Kg©xi AwfÁZv| †Kvb Kg©xi Kxiƒc AwfÁZv 
i‡q‡Q Zv hvPvB K‡i Kg©x‡`i cyi¯‹…Z Kiv nq| 

 
(8) Kg©xi `ÿZv hvPvB : cÖwZôv‡bi cÖwZwU Í̄‡i †Kvb Kg©x KZUzKz `ÿ Zv hvPvB K‡i cyi¯‹vi cÖ̀ vb Kiv nq| 

A_©vr `ÿZvI cyi¯‹vi cÖ̀ v‡bi GKwU wfwË| 
 
myZivs ejv hvq †h, cÖwZôv‡b cÖwZwU Kg©x‡K Ggbfv‡e cyi¯‹…Z Ki‡Z n‡e hv‡Z Zv‡`i Kg©¯ú„nv e„w× cvq Ges 
cÖwZôv‡bi Drcv`bkxjZv e„w×i gva¨‡g jÿ¨ AR©b Z¡ivwšẐ nq|            
 

 mvims‡ÿc 

cÖwZôv‡b wb‡qvwRZ Kg©x‡`i Kv‡Ri `ÿZv Abymv‡i cyi¯‹vi cÖ̀ vb Kiv DwPZ| Z‡e cyi¯‹vi †`Iqvi mgq jÿ 
ivL‡Z n‡e †hb Zvi djvdj BwZevPK nq| A_©vr cyi¯‹vi cÖ̀ v‡bi d‡j Kg©xMY hw` Kv‡Ri cÖwZ Av‡iv `ÿ n‡q 
M‡o I‡V Z‡e GwU AZ¨šÍ myweavRbK| G‡Z cÖwZôv‡b mvdj¨ Av‡m| ZvQvov djcÖm~ cyi¯‹v‡ii d‡j e¨e ’̄vcK 
I Kg©x‡`i g‡a¨ mym¤úK© ’̄vwcZ nq Ges cÖwZôv‡bi Kg©cwi‡ek AbyK~j _v‡K| 
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ÿwZc~iY c×wZ 
Compensation System 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� ÿwZc~iY c×wZi eY©bv Ki‡Z cvi‡eb| 
� ÿwZc~i‡Yi gvÎv e¨vL¨v Ki‡Z cvi‡eb| 

 
ÿwZc~iY c×wZ 
Compensation System 
ÿwZc~iY c×wZ GKwU cÖwZôv‡bi wewfbœ wel‡qi Dci wbf©i K‡i _v‡K| cÖwZôvb Zvi Av‡qi KZ Ask Kg©x‡`i 
Avw_©K `vwe I †mevi Rb¨ e¨q Ki‡Z B”QzK Zvi Dci wbf©i K‡i ÿwZc~i‡Yi c×wZ Kx n‡e| Kg©x‡`i cvwikÖwg‡Ki 
g‡Zv `vwe¸‡jv mivmwi A_© ev ª̀æZ A‡_© iƒcvšÍi Kiv hvq, Ggb †Kv‡bv c×wZ‡Z cÖ̀ vb Kiv nq| hv‡Z Kg©xMY 
evRvi †_‡K `iKvwi mKj cY¨ ev †mev µq Ki‡Z mvg_©̈  nq| Avw_©K `vwemg~n ỳBfv‡e cÖ̀ vb Kiv nq| cÖ_gwU 
n‡jv DcvwR©Z Av‡qi GKwU Ask eZ©gvb mg‡q cÖ̀ vb Kiv I wØZxqwU n‡jv fwel¨‡Zi Rb¨ GKwU Ask †i‡L †`Iqv 
hv PvKwi †k‡l cÖ`vb Kiv n‡q _v‡K| A‡bK mgq cÖwZôvb wb‡RB cY¨ ev †mev weµq K‡i _v‡K| G‡Z Kg©xiv Ki 
msµvšÍ myweav cvq| Avevi Kg©x‡`i Ggb wKQz †mev cÖ̀ vb Kiv nq hvi g~j¨ wb‡qvMKZ©v enb K‡i _v‡K| 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

wPÎ : ÿwZc~iY c×wZ 
 

cÖZ¨ÿ ÿwZc~iY : eZ©gvb we‡k¦ cÖwZôv‡b Kg©iZ Kg©x I Kg©KZv©‡`i Kv‡Ri wewbg‡q †h cvwikÖwgK cÖ̀ vb 
Kiv nq Zv‡K cÖZ¨ÿ ÿwZc~iY e‡j| Avm‡j cÖwZôvb Zvi Kv‡Ri wewbg‡q ÿwZc~iY cwi‡kva K‡i _v‡K| 

cvV-1.4 

ÿwZc~iY c×wZ 

cÖZ¨ÿ ÿwZc~iY c‡ivÿ ÿwZc~iY 

g~j wfwËK 
cvwi‡ZvwlK 

 †gavwfwËK 
cvwi‡ZvwlK 

 †eZb  gRywi 

cÖ‡Yv`bvg~jK 
cvwi‡ZvwlK 

 

 � †evbvm 
 � Kwgkb 
 � jf¨vs‡k AskMÖnY 
 � ÷K µ‡qi my‡hvM 
 

 `xN©‡gqvw` 
cvwi‡ZvwlK 

 

 � mÂq cwiKíbv 
 � ÷K µq 
 � evwl©K e„wË 

gvwjK KZ…©K 
Kg©m~wP 

� wPwKrmv 
 � wegv 
 � Rxeb wegv 
 � †cbkb 
 � AÿgZv Avq 
 � mvgvwRK 

wbivcËv 

AvcrKvjxb dvÛ 
n‡Z mnvqZv 

 � AeKvk 
 � QzwU 
 � Amy¯’ QzwU 

Dc‡hvMx Kvh©µg 
e¨e¯’v 

� AeKvk myweav 
 � we‡bv`b myweav 
 � Mvwo 
 � webv Li‡P LvIqv 
 � Avw_©K 

cwiKíbv 
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GKK_vq Kg©x‡`i Zv‡`i Kv‡Ri wewbg‡q hv cÖ̀ vb Kiv nq ZvB cÖZ¨ÿ ÿwZc~iY| wb‡¤œ cÖZ¨ÿ ÿwZc~iY 
e¨vL¨v Kiv n‡jv− 

(K)  g~jwfwËK cvwi‡ZvwlK : Kg©xiv †h KvwqK cwikÖg K‡i Zvi cvwikÖwgK cvq, ZvB g~jwfwËK 
cvwi‡ZvwlK| †hgbÑ †evbvm, †eZb I †cbkb BZ¨vw`| 

(L)  †gavwfwËK cvwi‡ZvwlK : †gavwfwËK kÖwgK Kg©x ej‡Z †mB mKj Kg©x‡`i‡K †evSvq hviv Kv‡R 
K‡g© AvaywbK| Zviv Kv‡Ri †ÿ‡Î kvixwiK cwikÖg Kg K‡i †gav‡K †ewk cÖ‡qvM K‡i| G mKj 
Kg©xiv mgm¨vi mgvavb I wm×všÍ MÖnY BZ¨vw` KvR †ewk K‡i| Giv h‡š¿ KvR K‡i bv ev GKB KvR 
evievi K‡i bv| d‡j G ai‡bi Kg©x‡`i cvwi‡ZvwlK †ewk nq| 

(M)  cÖ‡Yv`bvg~jK cvwi‡ZvwlK : †gavwfwËK cwi‡kva c×wZi ỳe©jZv ~̀i Kivi Rb¨ cÖ‡Yv`bvg~jK 
cvwi‡ZvwlK c×wZ Pvjy nq| cÖ‡Yv`bvg~jK cvwi‡ZvwlK myweav Ggb GKwU Avw_©K myweav hv †eZ‡bi 
AwZwi³ cwi‡kva Kiv nq| †hgb− †evbvm, Kwgkb, jf¨vs‡ki Ask cÖ̀ vb I ÷K µ‡qi myweav 
BZ¨vw`| 

(N)  `xN©‡gqvw` cvwi‡ZvwlK : `xN©‡gqvw` cvwi‡ZvwlK ej‡Z `xN© mgq a‡i †h cvwi‡ZvwlK Pj‡Z _v‡K 
Zv‡K †evSvq| `xN©‡gqvw` cvwi‡ZvwlK MÖnY Ki‡j AvqKi n‡Z Ae¨vnwZ cvIqv hvq| †hgb− 
MÖ̈ vPzBwU, mÂq cwiKíbv, ÷K µq I evwl©K e„wË BZ¨vw`| 

 

c‡ivÿ ÿwZc~iY: mvaviYfv‡e cÖwZôv‡b wb‡qvwRZ Kg©x‡`i Avw_©K myweav cÖ̀ vb Kiv‡K c‡ivÿ ÿwZc~iY ev 
Indirect Conpensation ejv nq| KviY ÿwZc~iY ej‡ZB Avw_©K ÿwZc~iY †evSv‡bv nq| c‡ivÿ 
ÿwZc~iY‡K †K› ª̀xqfv‡e miKvwi myiÿv e¨e ’̄v, e¨w³MZ myiÿv e¨e ’̄v, †eZb‡fvMx QzwU Ges wewea 
myweavmg~n BZ¨vw`i gva¨‡g cÖKvk Kiv nq| Kg©x‡`i evwl©K QzwU, AwZwi³ mg‡q fvZv, ¯̂v ’̄̈ wegv, 
Rxebwegv, †Kv¤úvwbi Mvwo, †gvevBj Ges †cbkb Znwejmn †h Abvw_©K myweavmg~n †`qv nq Zv‡K c‡ivÿ 
ÿwZc~iY e‡j| c‡ivÿ ÿwZc~iY n‡jv Kg©x‡`i cÖ̀ vbK…Z †eZ‡bi AwZwi³ GKwU Abvw_©K myweav| c‡ivÿ 
ÿwZc~iY wewfbœ ai‡bi n‡q _v‡K| wb‡¤œ Zv Av‡jvPbv Kiv n‡jv−   

(K)  gvwjK KZ…©K Kg©mywP : cÖwZôv‡bi gvwjK wbR †_‡K c‡ivÿfv‡e †h Abvw_©K myweav cÖ̀ vb K‡i 
Zv‡K gvwjK KZ©„K Kg©m~wP e‡j| †hgb− Kvh© †ÿ‡Î Lvev‡ii e¨e ’̄v, wPwKrmvRwbZ myweav cÖ̀ vb, 
Kg©Kvjxb wekÖvg N‡ii e¨e ’̄v Kiv, Rxebwegv wcÖwgqv‡gi †mev cÖ̀ vb, hvZvqvZ Kivi Rb¨ cwienb 
e¨e ’̄v Ges QzwUi e¨e ’̄v Kiv BZ¨vw`| 

(L)  AvcrKvjxb dvÛ n‡Z mnvqZv cÖ̀ vb : cÖwZôv‡b wb‡qvwRZ Kg©xiv hw` nVvr K‡i †Kv‡bv wec‡` 
c‡o Ges Zvi Avw_©K mvnv‡h¨i cÖ‡qvRb nq Z‡e Zv‡K cÖwZôv‡bi AvcrKvjxb dvÛ n‡Z Avw_©K 
mnvqZv cÖ̀ vb Kiv nq| 

(M)  Dc‡hvMx Kvh©µg e¨e ’̄v : cÖwZôvb Kg©iZ Kg©x‡`i Dc‡hvMx Kvh©µ‡gi `vwqZ¡ cvjb K‡i _v‡K| 
†hgb−evwl©K †fv‡Ri e¨e ’̄v, eb‡fvRb, MÖš’vMv‡ii my‡hvM K‡i †`Iqv, wewfbœ ai‡bi Abyôvb 
BZ¨vw`| 

 
myZivs ejv hvq †h, c‡ivÿ ÿwZc~iY e¨e ’̄v GKRb Kg©x‡K †hgb myweav †`q †Zgwb Kg©x‡`i mš‘wói d‡j 
cÖwZôvbI Zvi jÿ¨ AR©‡b †cuŠQv‡Z cv‡i| 
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ÿwZc~i‡Yi gvÎv ev cwiwa  
Dimensions of Compensation  
ÿwZc~i‡Yi gvÎv ev cwiwa wbe©vPb Kiv Kómva¨ I RwUj KvR| Kg©x‡`i ÿwZc~iY cÖ̀ vb Avw_©K ev Abvw_©K n‡q 
_v‡K hv cÖwZôv‡bi Avq eÈb ev mnvqKg~jK e¨e ’̄vi gva¨‡g n‡q _v‡K| ÿwZc~iY e¨e ’̄vi gvÎv ev cwiwa‡K I. 
Henderson wb‡¤œv³fv‡e Dc ’̄vcb K‡i‡Qb : 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

wPÎ : ÿwZc~i‡Yi gvÎv ev cwiwa 
 
wb‡¤œ ÿwZc~iY c×wZi cwiwa ev gvÎv eY©bv Kiv n‡jv : 
 

(1) KvR I `ÿZvi Rb¨ gRywi : KvR I `ÿZvi Rb¨ gRywi Kg©x‡`i ¯̂í †gqv‡`i (mvßvwnK, gvwmK I 
evrmwiK) Rb¨ cÖ̀ vb Kiv nq| hv w`‡q Kg©xiv Zv‡`i cÖ‡qvRbxq cY¨ ev †mevmg~n µq Ki‡Z cv‡i| 
G‡ÿ‡Î ¸Yv¸Y, Kg©xi `ÿZv, ¸Y I D™¢ve‡bi Dci ÿwZc~iY c×wZ wbf©i K‡i| †Kbbv G mKj Dcv`vb 
Drcv`b evov‡Z mnvqZv K‡i| †gŠwjK †eZb QvovI AwZwi³ †eZb, ¯̂í mg‡qi †evbvm, eyw×e„wËK †eZb 
Ges †ek wKQz fvZv G c×wZ‡Z cÖ̀ vb Kiv nq| 

 
(2) AemiKvjxb cvwi‡ZvwlK : AemiKvjxb †eZ‡bi Kvi‡Y Kg©x‡`i Rxeb-hvÎvi gvb Ges my‡hvM-myweav e„w× 

†c‡q‡Q| miKvwi cÖwZôv‡bi cvkvcvwk †emiKvwi cÖwZôvb¸‡jv‡ZI eZ©gv‡b AemiKvjxb cvwi‡Zvwl‡Ki 
e¨e ’̄v Kiv n‡q‡Q| G‡Z Kg©xiv †cÖwlZ n‡”Q| 

 
(3) Kg©nxb nIqvi ciI Av‡qi avivevwnKZv : Kg©xi Rb¨ PvKwii wbivcËv me© Av‡M| cÖ‡Z¨K Kg©xB Aemi 

†bIqvi AvM ch©šÍ Av‡qi avivevwnKZv wUwK‡q ivL‡Z Pvq| A‡bK mgq Amy ’̄Zv ev Ab¨ †Kv‡bv Kvi‡Y ev 
cÖhyw³MZ Dbœq‡bi d‡j Kg©xiv PvKwi nvivq ZeyI †eKviZ¡ wegv, mnvqK †eKviZ¡ myweav ev PvKzwiPz¨wZi 
Rb¨ †eZb BZ¨vw`i gva¨‡g Av‡qi avivevwnKZv eRvq ivL‡Z nq| 

 
(4) Kg©ÿgZvnxb Ae ’̄vq Av‡qi avivevwnKZv : cÖwZôv‡bi Kg©xiv †h‡Kv‡bv mgq ỳN©Ubvq AvnZ ev 

Kg©ÿgZvnxb n‡q co‡Z cv‡i| Gi d‡j Kg©x Zvi wba©vwiZ KvR bvI Ki‡Z cv‡i| Kg©ÿgZvnxb nIqvi 

 

 ÿwZc~iY gvÎv 

KvR I `ÿZvi 
Rb¨ 
gRywi 

Kg© ÿgZvnxb 
Ae ’̄vq Av‡qi 
avivevwnKZv 

wejw¤Ẑ  
Avq 

Av‡qi 
mgZv 
cÖ̀ vb 

AemiKvjxb 
cvwi‡ZvwlK 

Kg©nxb nIqvi 
ciI Av‡qi 
avivevwnKZv 

cvwievwiK Avq 
avivevwnKZv 

^̄v ’̄̈ , `yN©Ubv 
Ges 

wbivcËv 
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ciI mvgvwRK wbivcËv eve` cwi‡kva, Amy ’̄Zvi Rb¨ QzwU ev ¯̂í I `xN©‡gqvw` AÿgZv cwiKíbv 
BZ¨vw`i gva¨‡g Av‡qi avivevwnKZv eRvq ivL‡Z nq| 

 
(5) wejw¤̂Z Avq : AemiKvjxb Kg©xiv cÖwZôv‡bi M„nxZ Kg©m~wPi Dci wbf©ikxj n‡q c‡o| G‡ÿ‡Î Kg©x‡`i 

ch©vß mÂq _v‡K bv| Zv‡`i Avq eûjvs‡k n«vm cvq| GRb¨ cÖwZôvb Avw_©K wbivcËv wbwðZ Ki‡Z wewfbœ 
ai‡bi Kg©m~wP MÖnY K‡i _v‡K| †hgb †cbkb, MÖ̈ vPzBwU ev eva©K¨ fvZvi gva¨‡g Kg©xi Rxebhvc‡bi 
e¨e ’̄v K‡i _v‡K| 

 
(6) cvwievwiK Avq avivevwnKZv : cÖwZwU Kg©xB Zvi PvKwi wbivcËv wb‡q kw¼Z _v‡K| cwiev‡ii DcvR©bÿg 

e¨w³wUi Avq bv _vK‡j Rxebhvcb Kxfv‡e Ki‡e| G mKj Ae ’̄v †_‡K DËi‡Yi Rb¨ Rxebwegv 
cwiKíbv, †cbkb cwiKíbv, mvgvwRK wbivcËv I mnvqK cwiKíbv we‡ePbv Ki‡Z nq| 

 
(7) ¯̂v ’̄̈ , ỳN©Ubv Ges wbivcËv : †Kv‡bv Kg©x hLb ỳN©Ubv ev Ab¨ †Kv‡bv Kvi‡Y ¯v̂ ’̄̈  mgm¨vq c‡o ZLb †m 

Av‡qi avivevwnKZv ev wPwKrmv e¨q wb‡q DrKwÉZ n‡q c‡o| GRb¨ cÖwZôvb PvKwiKvjxb wewfbœ ai‡bi 
wegv cÖ̀ vb K‡i _v‡K| GQvov Kg©x‡`i wPwKrmvi Rb¨ Jla, mvwR©Kvj I †W›Uvj mnvqZv w`‡q _v‡K| 

 
(8) Av‡qi mgZv cÖ̀ vb : ÿwZc~iY c×wZi P~ovšÍ gvÎv ev cwiwa n‡jv Av‡qi mgZv cÖ`vb| G‡ÿ‡Î cÖwZôv‡bi 

Dci Í̄‡ii mv‡_ me©wb¤œ Í̄‡ii Kg©x‡`i †eZ‡bi cv_©K¨ hZUzKz m¤¢e Kgv‡bv nq| G‡ÿ‡Î Kg©x I 
wb‡qvMKZ©v DfqB Ki gIKzd cvq| G‡ÿ‡Î Kg©xiv cÖwZôv‡bi Mvwo e¨envi Ki‡Z cv‡i| Lv`¨‡mev ev 
wkï‡mev †c‡q _v‡K| GgbwK cÖwZôv‡bi †µwWU KvW© e¨env‡ii myweavI †c‡q _v‡K| 

 
cwi‡k‡l ejv hvq †h, ÿwZc~i‡Yi gvÎv ev cwiwa wbY©q Kiv LyeB RwUj KvR| ZeyI D‡jøwLZ welq¸‡jv 
ÿwZc~i‡Yi gvÎv ev cwiwa wba©vi‡Y we‡eP¨ welq wn‡m‡e KvR K‡i| 
 

 mvims‡ÿc 

ÿwZc~iY n‡jv Kg©xi Rb¨ cÖwZôvb cÖ̀ Ë Avw_©K I Abvw_©K my‡hvM myweav| G ai‡bi my‡hvM myweav cÖ̀ v‡b 
cÖwZôvb wewfbœ ÿwZc~iY c×wZ e¨envi K‡i _v‡K| hvi d‡j Kg©xi Kg©mš‘wUi e„w× cvq Ges cÖwZôv‡bi jÿ¨ 
AR©b Kiv m¤¢e nq|  
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AÿwZc~iY e¨e¯’v 
Non-Compensation System 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� AÿwZc~iY e¨e ’̄v e¨vL¨v Ki‡Z cvi‡eb| 
� AÿwZc~iY e¨e ’̄vi myweav I ¸iæZ¡ e¨vL¨v Ki‡Z cvi‡eb| 

 
AÿwZc~iY e¨e ’̄vi msÁv 
Definition of Non-Compensation System 

†h e¨e ’̄vq Kg©x‡`i †cÖlYv †`Iqv nq wKš‘ †Kv‡bv Avw_©K myweav †`Iqv nq bv Zv‡K AÿwZc~iY e¨e ’̄v 
e‡j| GLv‡b Kg©xiv †cÖwlZ nq, kvixwiK I gvbwmK DbœwZ nq| Kg©xi †Kv‡bv Avw_©K Ae ’̄vi Dbœqb nq bv| 
AÿwZc~iY e¨e ’̄v n‡jv GKai‡bi evwn¨K cyi¯‹vi| Avevi G‡K mnvqKg~jK e¨e ’̄vI ejv nq| Kg©x‡`i 
Kv‡R DØy× Kivi Rb¨ GB c×wZ Pvjv‡bv nq|  

cwi‡k‡l ejv hvq, A-ÿwZc~iY e¨e ’̄v kÖwgK‡`i Avw_©K mg„w× e„w× K‡i bv- Gi gva¨‡g kÖwg‡Ki Kg©‡ÿ‡Î 
kvixwiK I gvbwmK DbœwZ nq| AÿwZc~iY e¨e ’̄v wewfbœfv‡e cÖ̀ vb Kiv n‡q _v‡K| †hgb− cÖwkÿY cÖ̀ vb, 
wfwRwUs KvW© I cwienb e¨e ’̄v, e¨w³MZ mnKvix cÖ̀ vb Ges AvKl©Yxq Awdm mvRm¾v cÖ̀ vb BZ¨vw`| 
 

AÿwZc~iY e¨e ’̄vi myweav 
Advantage of Non-Compensation System 
AÿwZc~iY Ggb GKwU e¨e ’̄v hv Avw_©K myweav bv w`‡jI Kg©x‡`i g‡bvej e„w× K‡i| wb‡¤œ AÿwZc~iY e¨e¯’vi 
myweavmg~n †`Iqv n‡jv : 
(1) gvb-gh©v`v e„w× (Increase Dignity) : ÿwZc~iY e¨e ’̄v A‡bK †ÿ‡Î †h gh©v`v †`q bv Zv AÿwZc~iY 

e¨e ’̄vq e„w× cvq| 
(2)  †cÖlYv e„w× (Increase Motivation) : †cÖlYv e„w×i †ÿ‡Î AÿwZc~iY e¨e ’̄v AZ¨šÍ ¸iæZ¡c~Y©| Gi d‡j 

Kg©xiv Kv‡Ri cÖwZ Drmvn cvq Ges ª̀æZ Kvh©m¤úv`b K‡i| 
(3) Kg©mš‘wó e„w× (Enhance Job Satisfaction) : AÿwZc~iY e¨e ’̄vi d‡j Kg©xiv †cÖwlZ n‡q Kv‡Ri cÖwZ 

mš‘wó AR©b K‡i| 
(4) GK‡N‡qwg ~̀ixKiY (Remove Monotone) : Kg©xiv cÖwZôv‡b KvR Ki‡Z Ki‡Z GK‡N‡q n‡q c‡o| Avi 

Zv‡`i GB GK‡N‡qwg ~̀i Ki‡Z AÿwZc~iY e¨e ’̄v mnvqK f~wgKv cvjb K‡i| 
(5) `ÿZv e„w× (Increase Efficiency) : AÿwZc~iY e¨e ’̄v Kg©xi `ÿZv e„w×‡Z mvnvh¨ K‡i| 
(6) `vwqZ¡kxj Kg©x evQvB (Responsible staff selection) : cÖwZôv‡b `vwqZ¡kxj Kg©x evQvB Ki‡Z AÿwZc~iY 

e¨e ’̄vi ¸iæZ¡ AZ¨waK| 
(7) Kg©xi g‡bvej e„w× (Increase employee morality) : Kg©x‡K †h cyi¯‹vi cÖ̀ vb Kiv nq Zv Abvw_©K n‡jI 

Kg©xi g‡bvej e„w× K‡i| 
(8) Drcv`bkxjZv e„w× (Increase Productivity) : AÿwZc~iY e¨e ’̄vi d‡j Kg©xMY DrmvwnZ nq Ges Kv‡Ri 

cÖwZ g‡bv‡hvMx nq| G‡Z KvR ª̀æZ m¤úv`b nq Ges cÖwZôv‡b Drcv`bkxjZv e„w× cvq| 

cwi‡k‡l ejv hvq †h, Dch©y³ myweav, Kv‡Ri gvb e„w× I mvgvwRK m¤ú‡K©i Dbœqb NUv‡Z AZ¨šÍ ¸iæZ¡c~Y©| 

cvV-1.5 
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AÿwZc~iY e¨e ’̄vi ¸iæZ¡ 
Importance of Non-Compensation System 

AÿwZc~iY e¨e ’̄v Kg©x‡K Avw_©Kfv‡e jvfevb bv Ki‡jI gvbwmK cÖkvwšÍ e„w× K‡i| cÖwkÿY cÖ̀ vb, Awdm 
mvRm¾v, Lvevi †`Iqv, e¨w³MZ mnKvix, wfwRwUs KvW© †`Iqv BZ¨vw` AÿwZc~iY e¨e ’̄vi DrK…ó D`vniY hv 
ÿwZc~iY e¨e ’̄vq ¸iæZ¡ enb K‡i| wb‡¤œ AÿwZc~iY e¨e ’̄vi ¸iæZ¡ eY©bv Kiv n‡jv : 
(1) gh©v`v e„w× (To Increase Dignity) : cyi¯‹vicÖvß Kg©x‡`i gvbgh©v`v A‡bK ¸Y †e‡o hvq| Kg©x-e¨e ’̄vcbv 

m¤úK© e„w× cvq Ges D‡Ïk¨ AR©b mnR nq| 
(2) Kvh© mš‘wó e„w× (To Increase work satisfaction) : Kg©x‡`i mš‘wói Dci cÖwZôv‡bi mdjZv wbf©i K‡i| 

Amš‘ó Kg©x Kg©wegyL nq| ZvB †Kv¤úvwbi wb‡qvMK…Z Kg©x‡`i cyi¯‹vi cÖ`vb K‡i mš‘wó e„w×i e¨e ’̄v _vKv 
cÖ‡qvRb| 

(3) kvixwiK I gvbwmK DbœwZ mvab (To Increase physical and mental health) : DËg e¨envi Kg©xi 
kvixwiK I gvbwmK weKvk NUvq| Avi Kg©xi kvixwiK I gvbwmK Ae ’̄v fv‡jv _vK‡jB †Kv¤úvwbi DbœwZ 
n‡e|  

(4) mvgvwRK m¤ú‡K©i Dbœqb (To develop social relationship) : Kg©x-Kg©x m¤úK©, Kg©x-e¨e ’̄vcbv m¤úK©, 
e¨e ’̄vcbv-e¨e ’̄vcbv m¤úK© †Kv¤úvwbi jÿ¨ AR©‡b f~wgKv cvjb K‡i| G e¨e ’̄vq cÖwZôv‡b wb‡qvwRZ‡`i 
g‡a¨ mvgvwRK m¤ú‡K©i DbœwZ nq| 

(5) †cÖlYv e„w× (To Increase motivation) : Kg©xi †cÖlYv`vb AwZ ¸iæZ¡c~Y© GKwU welq| G e¨e ’̄vq †h 
ai‡bi cyi¯‹vi we`¨gvb Zv Kg©xi †cÖlYv`v‡b mnvqK nq| d‡j †Kv¤úvwb‡Z BwZevPK djvdj †`q Ges 
Kv‡Ri cÖwZ AvMÖn ev‡o| 

(6) GK‡N‡qwg ~̀i Kiv (To eliminate fatigue) : AÿwZc~iY e¨e ’̄v Kg©xi GK‡N‡qwg ~̀i K‡i| Kg©xi 
cÖvYPÂjZv e„w× K‡i Ges Kv‡R gvb evovq| Kg©xiv wewfbœ mvgvwRK Abyôvb, K¬ve BZ¨vw`‡Z AskMÖnY K‡i 
GK‡N‡qwg ~̀i K‡i _v‡K| 

(7) Kv‡Ri gvb e„w× (To Increase work quality) : AÿwZc~iY e¨e ’̄vq Kg©xi Kv‡Ri gvb e„w× cvq| d‡j Kg©x 
Zvi Kv‡R AskMÖn‡Y DrmvwnZ †eva K‡i _v‡K| 

(8) `ÿZv e„w× (To increase skill) : AÿwZc~iY e¨e ’̄vi Ab¨Zg w`K n‡jv Kg©x‡`i `ÿ K‡i M‡o †Zvjv| 
d‡j cÖwZôv‡bi gvb e„w× cvq| mv‡_ mv‡_ Kg©xi `ÿZv ev‡o| 

(9) g‡bvej e„w× (To increase morality) : AÿwZc~iY e¨e ’̄v n‡jv fv‡jv Kv‡Ri ¯̂xK…wZ| ZvB G e¨e ’̄vq 
g‡bvej mvgwMÖKfv‡e e„w× cvq| 

(10) A½xKvi m„wó (To create commitment) : G e¨e ’̄vq Kg©xiv †Kv¤úvwbi cÖwZ A½xKvie× _v‡K| Kv‡Ri 
cÖwZ AvšÍwiK nq| GwU Kg©xi BwZevPK A½xKvi ˆZwi Ki‡Z DrmvwnZ K‡i _v‡K, hv AÿwZc~iY e¨e ’̄vi 
†ÿ‡Î LyeB ¸iæZ¡ enb K‡i|  

cwi‡k‡l ejv hvq †h, AÿwZc~iY e¨e ’̄v †Kv¤úvwbi Dbœq‡b ¸iæZ¡c~Y© f~wgKv cvjb K‡i _v‡K, hv bv _vK‡j Kg©xiv 
K‡g©i cÖwZ AvMÖn nvwi‡q †d‡j Ges jÿ¨ AR©b e¨vnZ nq| 
 

 mvims‡ÿc 

mvaviYZ ÿwZc~iY e¨e ’̄vcbv n‡jv GKai‡bi Abvw_©K cyi¯‹vi hv cÖ`v‡bi d‡j Kg©x‡`i g‡bvej I †cÖlYv e„w× 
cvq| GB e¨e ’̄vcbv Avw_©Kfv‡e bv n‡jI Gi d‡j Kg©x‡`i gh©v`v e„w× cvq, kvixwiK Dbœqb nq, Zv‡`i Kv‡Ri 
cÖwZ GK‡N‡qwg ~̀i nq| ÿwZc~iY e¨e ’̄vcbvi Ab¨Zg we‡kl GKwU ¸iæZ¡c~Y© welq n‡jv AÿwZc~iY 
e¨e ’̄vcbv| 
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BDwbU DËi g~j¨vqb  

 

1|  ÿwZc~iY e¨e ’̄vcbvi msÁv w`b| Gi ¸iæZ¡ I cÖKvi‡f` e¨vL¨v Kiæb| 

2|  cyi¯‹v‡ii msÁv w`b| Gi ¸iæZ¡ I cÖKvi‡f` eY©bv Kiæb| 

3|  djcÖm~ cyi¯‹v‡ii ¸Yvewj I cyi¯‹vi cÖ̀ v‡bi wfwË e¨vL¨v Kiæb| 

4| ÿwZc~iY c×wZ, cwiwa ev ÿwZc~i‡Yi gvÎv Av‡jvPbv Kiæb| 

5| AÿwZc~iY e¨e ’̄vi msÁv w`b| Gi myweav I ¸iæZ¡ e¨vL¨v Kiæb| 

 


