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Training and Development in Bangladesh
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(Evolution of Training and Development in Bangladesh)
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Evolution of Training and Development
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Importance of Training of Industrial Employees in Bangladesh
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Importance of Industrial Training

IFACACT T (oI FITe Am=ironf* S fRige [Rees o (@recR | af¥rser SRR @i, Sfoces! @
FFel T | FHITg TS AT B P A AAPTHAR Farwel ST a1 AR efsraifereEs
e wdRifere B At o7 77 | qY efkrwe FI5a A4 Fieg e [ofE TR W 3
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wffFe/am® I Cxa9 (Development of illiterate/unskilled employee) : AT SIfEFI
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br. T MRS FAE @I (Knowledge about new method) : &S “afe 372w =y JWe witaa
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5. WK FF TFFT (Development of human relationship) : &SP FXTe FAHT AT PToF
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Training and Development Policy of Bangladesh
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Training and Development Policy of Bangladesh
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(Training and Development Institues in Bangladesh and Performance
Evaluation)
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Training and Development Institutes in Bangladesh
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3APBTs &1 BIGTE SIFe6Iif3 (ICA);
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JIECT* GG I51F FCTe (BASC)s3
2RI e FFFHHEG (PTI);
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Training and Development Performance Evaluation
AT 5T T ZCEA FHNE @I @ W] I G G TS RS A1 | FRer Sy e
@ e [fvare 3@ o @ e 7w W ¢ Fifere e dep FA12 Trelfd | eféErd ey
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2

ke 3t GNRkT =[%1 “&fS (Writen on oral test method) : &f*Fe FHifor TSI Ao ¢ &l
AR TARLSIT WG FACS (AR 6 1 ©F AR F419 &y efrendions aifie 1 fefre
SR (TGN AT 2ITCH | IR elf*rel F0I6 IFE Fraie fre ! 23 |

IqEF AETHS 7&S (Behaviour observation method) : &f*rFed Srew Swwe (AT IR
SI5RCe PIfe qOICT | Pleerd Al e Af¥ifFe FAE AGAceT FopP RS AR ©f
AR FAF T A AR I T e e s[ @t T 27 |

. &ffrFer 5 8-8eq ST “@fS (Pre-post trainings performance method) : & *&fs et elféel

AR 2T GR AR I ARMRSR gEAgers AR owfs | @ Awfe SqErl efiEe arreR A
AT FRETHME THFOR FOFSTAT N TR I AT W @R e (<ITa i I e g
A QEARES FeHR IS 17 |

FAF TeAmTAETS! (Employee productivity) : & F01ba TeleTe! JepRea Swros MoAPIG
AT FAQ SAMTRAETS! AT T4 | A (FeTF A I TeAmea AR 8 TRFE NG, O
TS TR (T AR FYD TR Ferels] TR |

effrrieie @ faafee wer A%f® (Experimental and control group method) : &f¥e oy
FEPTS! JEHRCT A A% R FAAACE 96 We O FA1— AGeqwe mey a3 fafge wer |
AR (T QTR QERINETS TR T ]G @I, WSl 4R NeAro ARs S0 fofe o | af
affre (0 affrsd Afsc Tow wwel faafae wee o @ 2 SR Jate '@ @, elfEEe
feTwCR TFeiel] TR |

Vo7 e

JIEAC 7@ AT 8 FFF AR TFr AT A8 ISAH AP 8 (RPN ALZR Semyieat
fafeq @ eférrraa S (Tear 20w | afére FFfoa TeeTeT AR/ T4 47 o e |
T8 THTAS MRS IR efeDITTa AR A TR FerePTol JEnRe Il I AT |
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(Problems and Ways to Solve the Training and Development Problems
in Bangladesh)
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Problems of Training and Development

JIETIATHT TCST QFTG SIS (! Af*Fel @ BFAA CF(q (T 4 TYA T, V06 S e w4
EXGIH

o.

¥ effrwe RSN Wi (Lack of proper training policy) : (AT SR (AT ¥F I g T
AT LT AT Y NS AT ST | AW A0 SeTee aferreers g S
A8 AT oo afefs eraea affmrrem g Tfeee sor Feate | Y TfowrEr et afémwe
8 B YT &Y 1 |

2w AfSHITTT TeIT (Lack of training institutions) : & &fedm T I @ERIF T3
@T T (P, ARG QAR Ol YI2 O | FAPICAT P ewps Wgeerw A e qe
FARAT AT (TG | (@RI AFGET CFGG 57 A8 I QY[ | AN [T Toeadig
TR e (T fTeIes wehwe |

fRoiwee 3fe ¢ effrsres wo] (Lack of resource persons and trainers) : I A e
cFa Ree e ¢ effrrs ewpsd of e ane | o (reet Rfeg afepits Fiwe Tmeer o
T (oMo effre @ e fes 0 woik IR | T Y A Fte iy 2z |

. af¥rsd e SeIF (Lack of training equipments) : e Teed] SR (wa affrwd

RGN FREETere! WadIK | T8 SN meR af¥ewer 2RFoHesetEte aff s Faamig a2
SO ACACR | T TARLSICI f¥ee FI0 17 el T 1 |

Iy @3f&T w7 (Lack of modern technology) : TSN ol SR o | (&4 92T ST
@I [ TgEe 4 O | N AR (FRETATe ey afere ¥ ewr =7 |

Afrwre Sy Yo aRE worw e | (@RS (@ TR AR (@rm 47 79T w9 |

FEFAIS (Nepotism) : NI M0 FIFIT effrwe @ s ¢ effrweandf Tox FE5eR @
@ AEAS TF T4 AR | AT (@Y oMET e AR SIS e T, 93 S S
TS ST T AR I | T (AT T, LTl STo0F (el AfSeee! 91 AFCES FTAN FACF
CARBR ATTER |

2TAWAT @ ©ret (Incentive and allowance) : ¥ FLFH, T @ HFLANT FAF &7 AT
Af¥FFe OTeT 2T 23 | ef*rwe oret @ 20 df*rws ¢ af*rredl Siag TReiE AT S
IR I | AR (AT AT CFCq LTV 8 ©reT AT F |
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b. NS Y (Time constraints) : ARFFFI @ T (F(@ Yo @ LT S T FANINS
LGS | GFT FAG Gy ST PG (@04 AT Ty oS T (@ FA AAE IO | IR
FIZIANNE AT FRAF AMFCIT o oG AN A% (A 1 | FACAD ANCEID 0o e (@0
AMFF QI AT FAZTF IFHACES AFE FA1S G5 IC AT |

SfRrFet ST AL ST

Ways to Solve the Training Problems

e efrwe owe [fey @ma T e | @ e TR AR AL =Sl qy e e e
TR G | 05 e elffree fRmysii STt TG SHARPTNR SCEIb Sl Jeeh:

o.

7{&' NS &94FT (Preparation of proper policy) : &f* e ALY 2SR Ty Y NS AT
VIS | TRIIE T AR Ty geererara ifewer agdt I ora, f*rwca ey wefEE e
AT AT ZC A | QT (@RS elféwer IRHE8ER &y Y [T AFCS Z(A |

ofSfs 13 affrwe TAPGHTE JroiF (Setting up training institutions in every sector) : SILfoF
2fsfo 13 aw Sgrw Ffve T oy e afsrwa a9yl [ive Fare =@ 1 o Ty Sdaifes
2fsfo 13t T Ay afrwer IFEHEE Frow Fare TF | AT Y AT [T T Sy
(PRSI Ao TeAlfee FaCe 20T |

% 8 wfow e Mveaaet (Confirmation of skilled and experienced trainers) : &S G aifersmer
@Y TR TRF wF ¢ fow dffws Wit F0e TR, ORT (@ AT INFOE SIE dFCNE
[RATTT @ G Mt ez AMF, SImAcE Af*Fer 3qP6Hen M M [awe it Face
R |

. *1® Tl 8 St (Sufficient incentive and allowance) : 2 SFAWNT @ AFLNT FAF &)

e Tl 8 ©rel emitas Tzl fio® Tare =0T | A rFams 6 (A0S ToR T=AfIeT Arexs
ey St @f* e STeT ABITe B0 QIR AR Sy JCA-A[4l ¢ el IS 2(J |

wF YT W@ (Appointing skill manager) : UFCH TF JFIZHAF AET FNWACE SoTE
affrser e I Wve Fate | IR iw I W 9 2 A AR e SeEfa 91 FEe
I FAT S SAHE A AW | T TS F0 TG GRS I AT TG @l er el
IS AN Fl 7E |

IR WigATe! (Lack of managerial responsibility) : @ SEPIN ST I A
ARSI TFIAT FEATF | JIFIAF I ST ZF, STRCT O ATH TG AR < G T

M | ANA e [ifey e et dfedit seifema afeTe Ao FIeE e3
e AFSHITTT ISR A LTI et (AT Ifee 205 |

effrwe A%fs I oS! (Lack of knowledge about training method) : JZ IS
LTI FNMA LATTENTST ABIR F(E ToTE AT Gl A2 FACS IQ | T AFCH JIBIAIS
3 ey affrwer smafen ewe JRa-Spffadr o wiace 27 | fog fog afrse safe i
TIETS (@I GG (AT ©IF FAME & THAYE AR o1zl A= TS ARG | G
TR AT IR T ASF aAf*rells = = |

& W 4% (Allocating nessesary time) : @ ¢ TFRag &y afol & SO 21 AT
AW A TS | FET ANER A2 AR ooy FAfefae AT @@ I IR ¥ meT
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(I FACS T | AWS 9T T AFSHIET TERIT FHADT 78 @ A, ST SR SqAwa &y
TSI ANRSF FS (T (ST AT |

5. Tog® A&l RGBT (Considering right method) : S(FF 476 FAS AMFFI T FelL)8 WS
O S | ©I% T efirrd ~afe =R 74 wore ewpe | efouitT agfe, TR ewreT ¢
wIffE g REavar F@e Adrew dfrwd safe @t Efvw | Ao “mafeq o wtwe alfsrweg
FEFT A |

do. TEFIT ARIAS! (Governomen. assistance) : JF &fSHT THR! A TCES ST FAA TAL
AR AIF FACS THW W A | T I G0F A AW | AWF I ARSI @ AT Ty

Q@RT | OF T AT (A ARG AT QI NG @ Ga0va efopiea s
TR T T (@ACO AT |

Gy e

T AFSHITTNZT QAT Ao Y I oIte S | Sgel SReIf ¢ (@PrRIee af e
8 TR (L (SN &Y NS =Y 7 | TAR-TS FIPHPTR 17 FA00 A0 AT AN SRR
SPTE FACT ST TN G T (AP TS FF] RS |
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JIETACR gy B S el ey I T |
AT Af*rer @ e S T fo14 |

I Ty AR 8 TFaa AFPTZ F I S I |
AfRFe @ THACTR FIROTM JeHR AT ST 526 |
AT 2lf*Fel @ AT FTATITAR I 2T |
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