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f~wgKv 

cÖwkÿY bKkvKiY n‡jv cÖwkÿY m¤úwK©Z GKai‡bi cwiKíbv| G‡ÿ‡Î ev‡RU, c×wZ, m¤ú`, we‡klÁ, 
cÖwkÿK, †KŠkj, cÖwkÿYv_©x cÖf…wZ welq AšÍf©y³ _v‡K| cÖwkÿ‡Yi jÿ¨ n‡jv cÖwkÿY †k‡l Kgx©i `ÿZv I 
Kvh©m¤úv`b gvb evov‡bv| mdj cÖwkÿY Kg©m~wP ev Í̄evq‡b mywbw ©̀ó c×wZ AbymiY Ki‡Z nq| GRb¨ GKUv 
cwiKwíZ bKkv cÖYqb Kiv Avek¨K| bKkv cÖYq‡b D‡jøL‡hvM¨ we‡eP¨ welq ev Dcv`vb¸‡jv n‡jv: cÖwkÿ‡Yi 
jÿ¨ w ’̄i Kiv, jÿ¨ AR©‡b c`‡ÿc MÖnY, e³…Zv, Dc ’̄vcb, wfwWI cÖ̀ k©b, `jxq cvV, cÖKí wba©viY cÖf…wZ| Gme 
Kvh©µ‡gi gva¨‡g M„nxZ c`‡ÿc¸‡jv‡K myweb¨ Í̄ I ev Í̄evqb Kiv nq Ges †k‡l g~j¨vqb Kiv nq| Avevi cÖwkÿY 
Kg©m~wP ev Í̄evq‡bi mgq †ewk wKQz cvwicvwk¦©K cwiw ’̄wZ cÖfve we Í̄vi K‡i| †hgb AskMÖnYKvixi Áv‡bi MfxiZv, 
cÖhyw³i cÖvc¨Zv, mgq, m¤ú‡`i cÖvc¨Zv cÖf…wZ G¸‡jv‡K we‡ePbvq wb‡q bKkv Ki‡Z nq| G BDwb‡U cÖwkÿY 
Kg©m~wP bKkvKi‡Yi aviYv, cÖwkÿY Pvwn`v I cÖwkÿYv_©x we‡kølY, cÖwkÿY wkÿvµ‡gi bKkvKiY, cÖwkÿY bKkv 
g~j¨vqbmn wewfbœ w`K wb‡q Av‡jvPbv Kiv n‡q‡Q| Zvn‡j Avmyb, G BDwb‡Ui cvVmg~n m¤ú‡K© Avgiv †R‡b wbB|  

 
BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 2 mßvn 

GB BDwb‡Ui cvVmg~n 
cvV-5.1 :  cÖwkÿY Kg©m~wP bKkvKi‡Yi aviYv, ch©vq I Dcv`vb 
cvV-5.2 :  cÖwkÿY Pvwn`v Ges cÖwkÿYv_©x we‡kølY 
cvV-5.3 :  D‡Ïk¨ w ’̄i Ges cÖwkÿY wkÿvµ‡gi bKkvKiY 
cvV-5.4 :  cÖwkÿY I Dbœqb c×wZ Ges gva¨g wbe©vPb 
cvV-5.5 :  cÖwkÿY bKkv g~j¨vqb Ges cÖwkÿY mswkøó Avbylw½K| 
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Designing Training Program  
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cÖwkÿ‡Yi Kg©m~wP bKkvKi‡Yi aviYv, ch©vq I Dcv`vb 
(Concept, Phases and Elements of Training Program Desigining) 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� cÖwkÿ‡Yi Kg©m~wP bKkvKi‡Yi aviYv e¨vL¨v Ki‡Z cvi‡eb| 
� cÖwkÿ‡Yi Kg©m~wP bKkvi ch©vqmg~n e¨vL¨v Ki‡Z cvi‡eb| 
� cÖwkÿY Kg©m~wP bKkvKi‡Yi Dcv`vbmg~n eY©bv Ki‡Z cvi‡eb| 

 
 
cÖwkÿY Kg©m~wP bKkvKi‡Yi aviYv 
Concept of Training Program Design 

cÖwkÿ‡Yi Pvwn`v ev cÖ‡qvRb wba©viY Kivi c‡i cÖwkÿ‡Yi bKkv cÖYq‡bi Kv‡R nvZ †`Iqv nq| mdj cÖwkÿY 
Kg©m~wPi gva¨‡g Kx ai‡bi djvdj AwR©Z n‡e Ges Kxfv‡e GB djvdj AR©b Kiv n‡e †m m¤ú‡K© my¯úó aviYv 
ivL‡Z nq| bKkvKiY ev wWRvBb GKai‡bi cwiKíbv cÖwkÿY Kvh©µ‡gi mv‡_ IZcÖ‡Zvfv‡e RwoZ| ÎæwUgy³ 
bKkv cÖYq‡bi gva¨‡g cÖwkÿY Kg©m~wP av‡c av‡c P~ovšÍ j‡ÿ¨i w`‡K †cuŠQvq| mwVK Dcvq DcKiY we‡køl‡Yi 
gva¨‡g bKkv cÖYqb Ki‡j cÖwkÿ‡Yi Kvw•ÿZ jÿ¨ AwR©Z nq| wb‡P cÖwkÿY Kg©m~wPi bKkvi msÁv †`Iqv n‡jv:  

� John Butler e‡jb, ÒTraining programme design can be described as the process of developing 

training curriculam and materials to must training and development needs.Ó A_©vr cÖwkÿY I 
Dbœq‡bi D‡Ïk¨ c~i‡Yi ¯̂v‡_© cÖwkÿ‡Yi cvV¨µg I DcKiY Dbœq‡bi cÖwµqv‡K cÖwkÿY Kg©m~wPi bKkv 
cÖYqb Kiv nq|  

� Scribd.com ejv n‡q‡Q, “A training design is a blueprint for a training event or experience.Ó A_©vr 
cÖwkÿY Kg©m~wP ev AwfÁZvi cÖwZwPÎ‡K cÖwkÿY bKkvKiY e‡j| 

AZGe, cÖwkÿY Kg©m~wPi bKkv n‡jv cÖwkÿY m¤úwK©Z GKwU c_wb‡ ©̀kbv cwiKíbv hvi gva¨‡g djcÖm~fv‡e 
cÖwkÿ‡Yi jÿ¨ ev¯Íevqb nq|   

 
cÖwkÿY Kg©m~wP bKkvKi‡Yi ch©vq 
Major Phases of Training Program Design 

1998 mv‡j Joseph Prokapenko Zvi Management Development : A guide for the profession eB‡Z cÖwkÿY 
Kg©m~wP bKkvi wZbwU cÖavb ch©vq D‡jøL K‡i‡Qb| ch©vq wZbwU n‡jvÑ (1) cÖwkÿY Pvwn`v wba©viY (2) Dbœqb Ges 
(3) DrKl©Zv ch©vq| wb‡¤œ ch©vq¸‡jv m¤ú‡K© ms‡ÿ‡c eY©bv Kiv n‡jv:  
1. cȪ ‘wZ ev cÖwkÿY Pvwn`v wba©viY ch©vq (Preparation or training needs identiffication phase) : cÖwkÿY 

Kg©m~wP bKkv cÖYq‡bi cÖ_g av‡c Kvw•ÿZ Kvh©m¤úv`‡bi mv‡_ eZ©gvb Kvh©m¤úv`‡bi Zzjbv Kiv nq Ges 
wee„wZ ev cv_©K¨ wPwýZ Kiv nq| Kxfv‡e G cv_©K¨ ev NvUwZ c~iY Kiv m¤¢e Zv wbY©‡qi Rb¨ NvUwZ¸‡jv wb‡q 
we‡kølY Kiv nq Ges Dc‡hvMx cÖwkÿY c×wZ wba©viY Kiv nq| G‡ÿ‡Î msMVb, Kgx© I Kvh©we‡kølY Kiv nq| 
Avi GLvb †_‡KB cÖwkÿ‡Yi D‡Ïk¨ m¤ú‡K© Rvbv hvq|  

cvV-5.1 
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2. Dbœqb ch©vq (Development phase) : Dbœqb ch©v‡q Kvh©, welqe ‘̄ Ges Kvh©µ‡g RwoZ e¨w³‡`i wb‡ ©̀kbv 
†`Iqv nq| cÖwkÿY Kg©m~wPwU Kxfv‡e ev Í̄evwqZ n‡e, Kvi `vwqZ¡ KZUzKz, KZUzKz mgq jvM‡e cÖf…wZ welq 
mywbw ©̀ó K‡i †`Iqv nq|  

3. DbœwZ ev cwieZ©b ch©vq (Improvement phase) : cwiea©b ch©v‡q cÖwkÿ‡Yi mv‡_ RwoZ †QvU †QvU 
cwiKíbv I bKkv¸‡jvi g~j¨vqb Kiv nq| hw` cÖwkÿ‡Yi D‡Ïk¨ AR©‡b †Kv‡bv wePz¨wZ ev NvUwZ †`Lv hvq, 
Zvn‡j cybivq Dbœq‡bi my‡hvM ivLv nq| cÖwkÿY I Dbœqb‡K hZUv m¤¢e Kvh©Ki Ki‡Z cÖwkÿY Kg©m~wP bKkv 
Kivi mgq ỳwU ¸iæZ¡c~Y© welq g‡b ivL‡Z nqÑ  

• cÖwkÿ‡Yi Kvh©KvwiZv  

• cÖwkÿ‡Yi ˆbcyY¨ ev `ÿZv|  

cÖwkÿ‡Yi Kvh©KvwiZv ej‡Z †evSv‡bv nq, cÖwkÿY †k‡l Kgx©iv Kv‡R †hvM †`Iqvi c‡i cÖwkÿ‡Yi D‡Ïk¨ KZUzKz 
ev Í̄evwqZ n‡jv jÿ Kiv| †jKPvi, NUbv we‡kølY ev f~wgKv Awfb‡qi g‡Zv †Kvb c×wZwU me‡P‡q †ewk Dc‡hvMx 
cÖwkÿY c×wZ Zv †evSv hvq| 

Avi cÖwkÿ‡Yi `ÿZv ej‡Z †evSv‡bv nq, Kvw•ÿZ Kvh©m¤úv`b gvb †c‡Z cÖwkÿY Kg©m~wP‡Z Kx cwigvY A_© LiP 
n‡jv Ges mgq KZUzKz jvMj| GKwU mdj bKkvq cÖwkÿY Kg©m~wP‡Z m¤ú`, mgq, AskMÖnYKvix‡`i †hvM¨Zv  
cÖf…wZ wel‡qi mwVK e¨envi wbwðZ Kiv m¤¢e nq|  

 
cÖwkÿY Kg©m~wP bKkvi Dcv`vb 
Elements of Training Program Design 

cwic~Y© cÖwkÿY Kg©m~wP bKkvi Rb¨ wKQz wba©vwiZ Dcv`v‡bi `iKvi nq| wb‡P cÖwkÿY Kg©m~wP bKkvi 
Dcv`vbmg~‡ni eY©bv †`Iqv n‡jv:  
1. cÖ‡qvRb we‡kølY (Need analysis) : mwVK cÖ‡qvRb ev Pvwn`v wbY©q Ki‡Z bv cvi‡j cÖwkÿ‡Yi D‡Ïk¨ AR©b 

Kiv m¤¢e nq bv| Pvwn`v we‡køl‡Yi gva¨‡g †`Lv nq Kvh©m¤úv`b msµvšÍ me‡P‡q eo mgm¨v¸‡jv Kx Kx Ges 
cÖwkÿ‡Yi gva¨‡g GB mgm¨v¸‡jvi mgvavb Kiv hvq wK bv| Kgx©‡`i Kvh©m¤úv`b msµvšÍ wKQz mgm¨v _v‡K hv 
cÖwkÿY Qvov weKí Dcv‡qi gva¨‡g mgvavb †`Iqv hvq wK bv ZvI we‡kølY Kiv nq|  

2. wkÿv_©x we‡kølY (Learners analysis) : cÖwkÿvYv_©x we‡kølY cÖwµqvq `ÿZv I Kvh©m¤úv`‡bi gvb Dbœq‡b 
cÖwkÿYv_©xi NvUwZ †Kv_vqI Zvi m¤¢vebv¸‡jv Kx Kx Zv Rvb‡Z cviv hvq| cÖwkÿYv_©x cÖwkÿY KZUzKz aviY 
Ki‡Z cvi‡e Zv wbY©q Kiv hvq Zvi †gav, eyw×gËv, welqwfwËK Ávb Ges †kLvi AvMÖn we‡kølY K‡i|  

3. D‡Ïk¨ cÖwZôv (Setting objectives) : cÖwkÿ‡Yi gva¨‡g wkÿv_©xi Ávb, „̀wófw½ Ges `ÿZvi cwieZ©b nq| 
ZvB GB ¸Yvewj¸‡jv cÖK…wZ, ˆewPÎ¨ Ges cwigvY Rvbvi Rb¨ D‡Ïk¨ m¤ú‡K© cwi®‹vi aviYv _vKv Avek¨K| 
Kv‡Ri gvb ev Kvh©m¤úv`b AvKv•ÿvi gva¨‡gI cÖwkÿY Kg©m~wPi D‡Ïk¨ cÖwZwôZ nq|  

4. cÖwkÿY cvV¨m~wPi bKkv cÖYqb (Designing the training curriculum) : m¤ú~Y© cÖwkÿY Kg©m~wPi wef³ 
wewfbœ Kvh©µg I DcKiY‡K Avjv`vfv‡e cÖwkÿY gwWDj ejv nq| Gme gwWDj wbe©vPb, µgweb¨vm Ges 
cȪ ‘‡Zi gva¨‡g cÖwkÿ‡Yi Dc‡hvMx cvV¨m~wP bKkv cÖYqb Kiv nq|  

5. cÖwkÿY I Dbœqb c×wZ wbe©vPb (Selection of training and development method) : djcÖm~ cÖwkÿY 
Kg©m~wPi Rb¨ cÖwkÿY cvV¨m~wP Ges D‡Ï‡k¨i mv‡_ msMwZ †i‡L wewfbœ c×wZ evQvB Kiv nq| D‡jøL‡hvM¨ 
c×wZ n‡jv †KvwPs, †jKPvi, `jxq Av‡jvPbv, f~wgKv Awfbq cÖf…wZ| Gme c×wZ evQvBKi‡Y mgq, LiP, 
cÖwZôv‡i aib, cÖwkÿYv_©x‡`i Ávb, †hvM¨Zv cÖf…wZ welq cÖfveK wn‡m‡e KvR K‡i|  
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6. cÖwkÿY I Dbœqb gva¨g wbe©vPb (Selection of training and development media) : m¤¢ve¨ me‡P‡q 
Dc‡hvMx Dcv‡q cÖwkÿY cÖ̀ v‡bi Rb¨ GKwU Kvh©Kix gva¨g wbe©vPb Avek¨K| mwVK gva¨g wbe©vP‡bi Ici 
cÖwkÿ‡Yi mdjZv Ges e¨q wbf©i K‡i| cÖwkÿYv_©x‡`i mv‡_ cÖwkÿ‡Ki mivmwi Avjv‡ci cÖ‡qvRbxqZv, 
cÖwkÿYv_©xi msL¨v, welqe ‘̄i cwieZ©b, cÖwZôv‡bi Avw_©K Ae ’̄v, AMÖvwaKvi cÖf…wZ wel‡qi Ici cÖwkÿY 
gva¨g wbe©vPb wbf©i K‡i|  

7. g~j¨vqb (Evaluation) : me †k‡l cÖwkÿY Kg©m~wPi ¸iæZ¡c~Y© Dcv`vb n‡jv cÖwkÿY g~j¨vqb| cÖwkÿvYv_©x 
KZUzKz AR©b Ki‡Z cvij ev D‡Ïk¨ AR©‡bi Rb¨ Kg©m~wPi KZUzKz cwigvR©b Kiv `iKvi g~j¨vqb cÖwµqvi 
gva¨‡g Zv wbY©q Kiv hvq| Kg©m~wP bKkv g~j¨vq‡bi PviwU Í̄i i‡q‡Q|  

(1) cÖwZwµqv Í̄i (Reaction level),  
(2) wkÿY Í̄i (Learning level),  

(3) Kvh© AvPiY (Job behaviour),  
(4) Kvh©Kwi Í̄i (Functioning level)|  

D‡jøwLZ PviwU Í̄‡ii avivevwnK g~j¨vq‡bi gva¨‡g Kg©m~wP bKkvqb KZUzKz mdj Zvi P~ovšÍ g~j¨vqb Kiv nq|  
 

 mvims‡ÿc 

cÖwkÿY bKkvKi‡Yi wewfbœ ch©vq I Dcv`vb i‡q‡Q| Gme welq m¤ú‡K© h_vh_ aviYv AR©b Kiv I bKkvKi‡Y 
ev Í̄evqb Kiv wbe©vnxi Rb¨ Avek¨K| 
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 cÖwkÿ‡Yi Pvwn`v Ges cÖwkÿYv_©x we‡kølY 
Training Needs and Learners Analysis 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� cÖwkÿY Pvwn`v we‡kølY eY©bv Ki‡Z cvi‡eb; 
� wkÿv_©x ev cÖwkÿYv_©x we‡kølY e¨vL¨v Ki‡Z cvi‡eb| 

 

cÖwkÿ‡Yi we‡kølY 
Training Needs Analysis 

Kgx©‡`i cÖwkÿ‡Yi cÖ‡qvRb Av‡Q wK bv Zv wba©viY Kivi cÖwµqv‡K cÖwkÿ‡Yi Pvwn`v we‡kølY ejv nq| Pvwn`v 
wbY©‡qi me‡P‡q cÖPwjZ †KŠkj c×wZ n‡j cÖwZôv‡i Kvw•ÿZ Kvh©m¤úv`‡bi mv‡_ PjwZ Kvh©m¤úv`b gv‡bi Zzjbv 
Kiv| Zzjbvg~jK wePz¨wZ ev NvUwZ c~i‡Yi Rb¨B g~jZ cÖwkÿ‡Yi Pvwn`v wbY©q Kiv nq| Pvwn`v we‡køl‡Yi wZbwU 
Ask i‡q‡Q hv wb‡P Av‡jvPbv Kiv n‡jv:  

1. mvsMVwbK we‡kølY (Organizational analysis) : cÖwZôv‡bi †KŠkjMZ cwiKíbv Abyhvqx cÖwkÿ‡Yi 
cÖ‡qvRbxqZv KZUzKz, cÖwkÿY ev Í̄evq‡b m¤ú‡`i ch©vßZv, wewfbœ Í̄‡ii Kgx©iv KZUzKz mn‡hvwMZv Ki‡Z 
cvi‡e cÖf…wZ wel‡q DcvË I Z_¨ msMÖn K‡i cÖwkÿ‡Yi e¨vcv‡i mvsMVwbK wm×všÍ †bIqv nq| Avi G 
wm×všÍ̧ ‡jv cÖf…wZ cÖwZôv‡bi jÿ¨ I D‡Ï‡k¨i AR©‡bi mv‡_ RwoZ e‡j kxl© wbe©vnxiv wm×všÍ MÖnY cÖwµqvq 
AskMÖnY K‡i _v‡Kb|  

2. Kgx© we‡kølY (Employee analysis) : cÖwkÿ‡Y Kgx© we‡køl‡Yi †ÿ‡Î Kgx©i †hvM¨Zv, AvMÖn, cȪ ‘wZ cÖf…wZ 
welq we‡kølY Kiv nq| Kgx© we‡køl‡Yi Dcvq¸‡jv n‡jv: cÖwkÿYv_©xi we`¨gvb Ávb, `ÿZv A_ev mÿgZvi 
NvUwZi Kvi‡Y Kvh©m¤úv`‡bi gvb wb¤œ wK bv Zv hvPB Kiv| hw` ZvB nq, Zvn‡j Zv‡K cÖwkÿ‡Yi Rb¨ 
ZvwjKvfz³ Kiv| Avevi ZvwjKvfz³ Ki‡jB nq bv Kgx©i Ávb, gvbwmKZv, AvMÖn we‡ePbvq †m cÖwkÿY MÖn‡Yi 
Rb¨ KZUv cȪ ‘Z ZvI wbY©q Ki‡Z nq|  

3. Kvh©we‡kølY  (Task analysis) : Kgx©‡`i wba©vwiZ KvR mgvavb ev m¤úv`b Kivi Rb¨ Ávb, †hvM¨Zv, `ÿZv, 
`vq-`vwqZ¡, AvPiY cÖf…wZ wel‡q Z_¨ msMÖn K‡i we‡kølY Kivi cÖwµqvB n‡jv Kvh© we‡kølY| Kvh© we‡kølY 
cÖwµqvwU PviwU av‡c m¤úbœ nq- 
• KvR ev Kvh©̧ ‡jv wPwýZ Kiv; 
• mvÿvrKvi, ch©‡eÿY A_ev AwfÁ †Kv‡bv e¨w³i mn‡hvwMZvq Kv‡Ri †QvU †QvU Ask‡K wPwýZ Kiv Ges 

bw_fz³ Kiv;  
• Kgx©, e¨e ’̄vcK ev welqwfwËK we‡kl‡Ái mv‡_ K_v e‡j Kvh©ZvwjKv P~ovšÍ Kiv Ges  
• cwic~Y© KvRwU mdjfv‡e m¤úbœ Ki‡Z cÖ‡qvRbxq †hvM¨Zv, `ÿZv I Ávb wPwýZ Kiv|  

 
cÖwkÿbv_©x/ wkÿv_©x we‡kølY 
Learners Analysis 

cÖwkÿYv_©x we‡køl‡Yi gva¨‡g Zv‡`i cÖwkÿY †bIqvi mÿgZv, cÖwkÿ‡Yi mgqmxgv Ges cÖwkÿ‡Yi aib m¤ú‡K© 
`iKvwi Z_¨ cvIqv hvq| gvby‡li g‡a¨ †hvM¨Zv, wek¦vm, „̀wófw½, mÿgZvi †h cv_©K¨ _v‡K †m¸‡jvB g~jZ 

cvV-5.2 
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cÖwkÿYv_©xi wkÿY cÖwµqvq cÖfve we Í̄vi K‡i Ges GKB Kvi‡Y cÖwkÿY Kg©m~wPi bKkv‡Z cÖfve c‡o| wb‡Pi 
†ÿÎ¸‡jv we‡kølY Kiv n‡q _v‡KÑ 

1. eyw×e„wËK †hvM¨Zv (Intellecual ability) : wkÿ‡Yi welq Ges DcKiY¸‡jv fv‡jvg‡Zv ey‡S wb‡Z 
cÖwkÿYv_©xi †gav I eyw×e„wËK †hvM¨Zv ¸iæZ¡c~Y© f~wgKv cvjb K‡i| cÖwkÿYv_©xi eyw×e„wËK †hvM¨Zv hvPvB‡qi 
Rb¨ K‡qKwU cÖkœÑ 

• cÖwkÿYv_©x wkÿv DcKiY ev welq †_‡K me‡P‡q ¸iæZ¡c~Y©wU evQvB K‡i Kg©m~wPi ¸iæZ¡ ey‡S ch©vß 
g‡bv‡hvM Ges mgq wb‡ek K‡i Ges ¸iæZ¡nxb welq‡K cvk KvwU‡q hvq? 

• cÖwkÿYv_©x ev Í̄weK Dcmsnvi wefvwRZ mZ¨‡K ci¯úi m¤úK©hy³ Ki‡Z Ges cÖwkÿY‡K Dc‡fvM¨ I 
Kv‡h©vc‡hvMx Ki‡Z eZ©gvb cÖhyw³ I Áv‡bi mv‡_ bZzb cÖhyw³ I Áv‡bi mgšq̂ ev Awf‡hvRb K‡i?  

Dc‡ii ỳwU cÖ‡kœi DËiB wbf©i K‡i cÖwkÿYv_©xi eyw×e„wËK †hvM¨Zv I mÿgZvi Dci| 

2. cÖwkÿY MÖn‡Yi welq c~e©Ávb ev `ÿZv (Prior knowledge or expertise in the area to be taught) : 
cÖwkÿ‡Yi welqe ‘̄ ev cwiwa wba©vi‡Yi †ÿ‡Î wkÿv_©xi c~e©Ávb ev `ÿZv cÖfve we Í̄vi K‡i| †hgbÑ wkÿ‡Yi 
welqwU hw` LyeB †QvU cwiwai ev cÖwkÿY Kvh©µg LyeB axiMwZi nq, Zvn‡j cÖwkÿYv_©xiv wKQzUv nZvk n‡q 
†h‡Z cv‡i| hv‡`i Rvbv‡kvbv fv‡jv wKš‘ eva¨ n‡q cÖwkÿY MÖn‡Yi Rb¨ G‡m‡Qb, Zviv cÖwkÿ‡Yi Ggb 
Ae ’̄vq wei³ ev nZvk n‡q c‡ob Ges cy‡iv cÖwkÿY Kg©m~wPi Dci †bwZevPK cÖfve †d‡j| Giƒc cwiw ’̄wZ 
†_‡K DËi‡Yi Rb¨ cÖwkÿYv_©x‡`i Áv‡bi MfxiZv ev †hvM¨Zv Abymv‡i Zv‡`i wewfbœ `‡j fvM K‡i Zv‡`i 
Rb¨ Dc‡hvMx cvV¨m~wP Ki‡Z nq|  

3. wkL‡bi Rb¨ †cÖlYv (Motivation to learn) : Kgx©‡`i Kv‡R DØy× ev DrmvwnZ Kiv‡K †cÖlYv e‡j| 
cÖwkÿ‡Yi Rb¨ g~j¨‡eva, eZ©gvb PvKwi ev fwel¨‡Zi K¨vwiqvi wn‡m‡e †e‡Q †bIqvi wm×všÍ, wb‡Ri †hvM¨Zv 
I Áv‡bi Dci Av ’̄v, Kv‡Ri D‡Ïk¨ ev RwUjZv GiKg wewfbœ wel‡qi Dci †cÖlYv cÖfve we Í̄vi K‡i| 
cÖwkÿ‡Yi †Kv‡bv welq hw` LyeB KwVb e‡j g‡b nq cÖwkÿYv_©xiv Zv †kLvi †Póv bvI Ki‡Z cv‡i| 
cÖwkÿYv_©xi †hvM¨Zv m¤ú‡K© AwZ gvÎvq AvZ¥wek¦v‡mi Kvi‡YI †kLvi AvMÖn K‡g †h‡Z cv‡i| Avevi 
cÖwkÿYv_©xi cÖ‡qvRb Ges AvMÖn Abymv‡i cÖwkÿY Kg©m~wP mvRv‡j Zv †kLvi w`‡K c~Y© g‡bv‡hvM †`‡e| ZvB 
Kg©m~wP mvRv‡bvi mgq Gme welq we‡ePbv Kiv Avek¨K| 

 

 mvims‡ÿc 

myZivs Avgiv ej‡Z cvwi †h, cÖwkÿY Pvwn`v we‡kølY I cÖwkÿYv_©x we‡køl‡Yi Dcv`vbmg~n h_vh_fv‡e we‡ePbv 
Kiv Avek¨K| 
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cÖwkÿY D‡Ïk¨ w¯’iKiY Ges cÖwkÿY wkÿvµ‡gi bKkvKiY 
(Setting Training Objectives and Desiging Training Curriculum) 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� cÖwkÿ‡Yi D‡Ïk¨ w ’̄i Kivi aviYv e¨vL¨v Ki‡Z cvi‡eb|  
� cÖwkÿY wkÿvµ‡gi bKkvKiY e¨vL¨v Ki‡Z cvi‡eb| 

 

 

cÖwkÿ‡Yi D‡Ïk¨ w ’̄iKiY  
Setting Training Objectives 

e¨w³ ev cÖwZôv‡bi Kvw•ÿZ B”Qv ev AwfcÖvq‡K jÿ¨ e‡j| Avi jÿ¨ AR©‡bi avc ev gvBjdjK‡K D‡Ïk¨ ejv 
nq| cÖwkÿY GKwU cwiKíbvwfwËK KvR hvi Aek¨B wewfbœ D‡Ïk¨ _v‡K| Kg©KZ©v ev cÖwkÿKMY Av‡M †_‡KB 
cÖwkÿ‡Yi D‡Ïk¨ wba©viY K‡i cÖwkÿY ïiæ K‡ib| cÖwkÿY D‡Ï‡k¨i Av‡jv‡K mwZ¨Kvi A‡_© Avgiv †Kv_vq hvw”Q 
ev cÖwkÿY †_‡K Kx Pvw”Q Zv‡KB †evSv‡bv nq| cÖwkÿ‡Yi †mkb ev ce© †_‡K Avgiv Kx AR©b Ki‡Z PvB Zv 
Rvb‡Z bv cvi‡j cÖwkÿY Kvh©Ki n‡e bv| ZvB AZ¨šÍ m‡PZbfv‡e cÖwkÿ‡Yi D‡Ïk¨ wba©viY Kiv Avek¨K| 
mvaviYZ cÖwkÿY D‡Ïk¨‡K ỳwU †kÖwY‡Z fvM Kiv hvqÑ 

1. Kg©m~wP D‡Ïk¨ (Programe objectives) : †hLv‡b cy‡iv Kg©m~wPi Rb¨ cÖwkÿY D‡Ïk¨ w ’̄i Kiv nq|  

2. Awa‡ekb D‡Ïk¨ (Session objectives) : †hLv‡b Awa‡ekb wfwËK Avjv`vfv‡e D‡Ïk¨ w ’̄i Kiv nq|  

`xN© mgq Ry‡o †Kv‡bv cÖwkÿY Kg©m~wP _vK‡j Av‡iK ai‡bi D‡Ïk¨ w ’̄i Ki‡Z nq †hUv‡K ejv GKK (unit) 

D‡Ïk¨| G‡ÿ‡Î cy‡iv Kg©m~wP‡K †QvU †QvU GK‡K iƒc †`Iqv nq|  

Kvh©m¤úv`b g~j¨vqb m¤úwK©Z cÖwkÿY Kg©m~wPi D‡Ï‡k¨i †ÿ‡Î e¨e¯’vcK‡`i cÖwkÿY †`Iqv n‡j, cÖwkÿY †k‡l 
wb‡Pi D‡jøwLZ `ÿZvmg~n AR©b Ki‡Z mÿg n‡eÑ 

• Kvh©m¤úv`b g~j¨vqb I Gi myweav eY©bv; 
• Avbylw½K Kvh©m¤úv`b g~j¨vq‡bi avcmg~n cwiPvjbv I eY©bv; 
• cÖZ¨vwkZ Kvh©m¤úv`b gvb ’̄vcb Ges cÖK…Z Kvh©g~j¨vqb cÖwZôv; 
• Kvh©m¤úv`b mvÿvrKvi cwiKíbv I ev Í̄evqb mgm¨v-mgvav‡bi Dci ¸iæZ¡ Av‡ivc Ges Kvh©m¤úv`b 

Dbœqb|  
 
cÖwkÿY wkÿvµ‡gi bKkvKiY 
Desiging Training Curriculum 

Bs‡iwR KvwiKzjvg (Curriculum) k‡ãi evsjv cÖwZkã n‡jv wkÿvµg, cvV¨µg cÖf…wZ| Avgv‡`i †`‡k KvwiKzjvg 
k‡ãi cÖwZkã wn‡m‡e mvaviYZ wkÿvµg e¨envi Kiv nq| wkÿv ev cÖwkÿY cwiKíbv ev Í̄evq‡bi Rb¨ cÖwZôvb ev 
cÖwkÿK KZ©„K cwiKwíZ I cwiPvwjZ hveZxq wkLb-†kLv‡bvi Kvh©µg‡K wkÿvµg ev KvwiKyjvg e‡j| 
wkÿvµ‡gi cÖwZwU Ask‡K gwWDj (Module) e‡j| cÖwkÿY Kg©m~wPi D‡Ïk¨ AR©‡bi Rb¨ cÖwkÿY gwWDj evQvB, 
avivevwnKZv wba©viY I cybwe©‡ePbv KivB n‡jv cÖwkÿY wkÿvµ‡gi bKkvKiY|  

1. wbe©vPb (Selecting) : wbe©vPb ej‡Z cÖwkÿ‡Yi welqe ‘̄ cQ›` Ges AMÖvwaKvi †`Iqv‡K †evSvq| welq cQ›` 
Ges AMÖvwaKvi Kiv wb‡Pi welq we‡ePbvq Kiv nqÑ 
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• cÖwkÿYv_©x‡K Aek¨B Rvb‡Z nqÑ cÖwkÿY Kvh©µ‡gi D‡Ïk¨ mdj Kivi Rb¨ cÖ‡qvRbxq welq e‡j| 
• cÖwkÿYv_©xi Rvbv DwPZ cÖwkÿ‡Yi mnvqK Avek¨Kxq Dcv`vb¸‡jv Ges ch©vß mgq _vK‡j AšÍf©y³ Kiv|  
• cÖwkÿYv_©xi Lye cÖ‡qvRbxq bq wKš‘ Avb›``vqK Ges cÖvmw½K Ggb welqe ‘̄| 
Gme welq we‡ePbv Kiv GKRb e¨e ’̄vc‡Ki `ÿZv I Dbœq‡bi Rb¨ mnvqK| Z‡e AwZwi³ welqe ‘̄ wbe©vPb 
cÖwkÿY Kvh©µg‡K `xN©vwqZ Ges e¨qeûj K‡i _v‡K| ZvQvov GUv A‡bK mgq cÖwZôv‡bi mgq I A_© bó 
K‡i| ZvB welqe ‘̄ we‡ePbvi †ÿ‡Î AZ¨šÍ mZK© nIqv DwPZ|  

2. avivevwnKZv wba©viY (Sequencing) : cÖwkÿY DcKi‡Yi mnRcÖvc¨Zvi Ici wfwË K‡iB cÖwkÿ‡Yi 
wkÿvµ‡gi avivevwnKZv wba©viY Kiv Avek¨K| ZvQvovI A‡cÿvK…Z mnR welqe ‘̧̄ ‡jv‡K cvV¨µg ev 
wkÿvµ‡gi cÖ_‡g ivL‡Z nq, ZvQvov Ggbfv‡e cvV¨µg bKkv Kiv hv‡e hv‡Z c~‡e© †kLv welq cybivq 
cvVµ‡g AšÍf©y³ bv nq|  

3. cÖwkÿY gwWDj cȪ ‘Z (Producing training modules) : cÖwkÿY †_‡K Kvw•ÿZ djvdj AR©‡bi Rb¨ 
cÖwkÿ‡Yi cy‡iv cÖwµqv‡K wewfbœ c‡e© wef³ K‡i cÖ ‘̄Z Kiv nq| gwWDj ev ce©̧ ‡jvi Rb¨ †jKPvi, f~wgKv 
Awfbq, †Km ÷vwW cÖf…wZ c×wZi e¨envi Kiv nq| cÖwkÿY ce©mg~‡ni †ÿ‡Î †hme wel‡qi Ici ¸iæZ¡v‡ivc 
Kiv nq Zv wb‡P D‡jøL Kiv n‡jvÑ 
• GKwU gvbm¤úbœ web¨vm Kiv hv‡Z cÖwkÿY c‡e© cÖwkÿK‡K avivevwnKfv‡e KvR m¤úbœ Ki‡Z mvnvh¨ K‡i;  
• cÖwkÿY ce©mg~‡n cÖwkÿY D‡Ïk¨ Ges cÖK…Z cÖwµqvi g‡a¨ mvgÄm¨ weavb; 
• cÖwkÿY ce© cwiKíbv Øviv ¸iæZ¡c~Y© welq ev` hvIqvi m¤¢vebv K‡g hv bKkvKvix‡K mnvqZv K‡i; 
• wePz¨wZ n‡j cÖwkÿY ev bKkvKvix mn‡RB eyS‡Z I ms‡kvab Ki‡Z cv‡i; 
• wkÿvµg bKkvKiY Øviv bZzb cÖwkÿ‡Yi Rb¨ cwiKíbv mnR; 
• cÖwkÿY c‡e©i bvgKiY cÖwkÿY ev Í̄evq‡b mnvqK; 
• Giƒc bKkvKiY Øviv m¤ú~Y© cÖwkÿ‡Yi avivevwnK wPÎ Dc ’̄vwcZ nq; 
• cÖwkÿYv_©x cÖwkÿ‡Yi ’̄vb, welq, DcKiY cÖf…wZ wel‡qi ¯úó aviYv cvIqv hvq; 
• ¸iæZ¡c~Y© welq¸‡jv „̀wó‡MvPi (Highlight) K‡i Zz‡j aiv hvq; 
• ce© g~j¨vqb Øviv cÖwkÿ‡Yi D‡Ïk¨ ev Í̄evqb n‡”Q wK bv Zv Rvbv hvq| 

 

 

 mvims‡ÿc 

cÖwkÿK I wbe©vnx‡K cÖwkÿ‡Yi D‡Ïk¨ w ’̄i m¤úwK©Z aviYv fv‡jvfv‡e ivLv Avek¨K| ZvQvov cÖwkÿY 
wkÿvµ‡gi bKkvKiY LyeB ¸iæZ¡c~Y© welq| Gi gva¨‡g cÖwkÿ‡Yi mv‡_ RwoZ mK‡jB cÖwkÿY m¤ú‡K© ¯úó 
aviYv jvf K‡i _v‡K| 
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cÖwkÿY I Dbœqb c×wZ Ges gva¨g wbe©vPb 
(Selecting Trainig and Development Methods and Media) 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� cÖwkÿY I Dbœqb c×wZ eY©bv Ki‡Z cvi‡eb| 
� cÖwkÿY I Dbœqb gva¨g wbe©vPb Ki‡Z cvi‡eb|  

 

cÖwkÿY I Dbœq‡bi c×wZ 
Selection of Trainig and Development Methods  

cÖwkÿY‡K Kvh©Ki I djcÖm~ Kivi Rb¨ Dchy³ cÖwkÿY c×wZ I †KŠkj wbe©vPb Kiv AZ¨šÍ ¸iæZ¡c~Y©| cÖwkÿY 
cÖwµqvq mnvqZv Kivi GKwU ¸iæZ¡c~Y© Dcvq n‡jv cÖwkÿY I Dbœqb c×wZ| cÖwkÿY I Dbœq‡bi †ÿ‡Î GKwU 
avivevwnK c×wZ AbymiY Kiv cÖwZôv‡bi Rb¨ Acwinvh©|  

cÖwkÿY c×wZ wbe©vP‡bi †ÿ‡Î we‡eP¨ welqmg~n (Factors considering the selection of methods): cÖwkÿY 
c×wZ wbe©vP‡bi †ÿ‡Î we‡eP¨ welqmg~n wb‡P Av‡jvPbv Kiv n‡jvÑ 
1. gvbexq Dcv`vb (Human factors) : cÖwkÿY I Dbœqb c×wZ wbe©vP‡bi gvbexq Dcv`vb¸‡jv n‡jvÑ  

• wkÿv_©x/cÖwkÿYv_©x (Learner/Trainee) : cÖwkÿY c×wZ wba©vi‡Yi †ÿ‡Î cÖwkÿYv_©x me©v‡MÖ we‡ePbv Kiv 
nq| cÖwkÿYv_©xi mÿgZv, AwfÁZv, c~e© cÖwkÿ‡Yi Ávb, †cÖlYv Ae ’̄v cÖf…wZ welq we‡ePbvq wb‡q 
Dchy³ cÖwkÿY c×wZ wbe©vPb Kiv Avek¨K| 

• cÖwkÿK (Trainer) : cÖwkÿ‡Ki Ávb, e¨e ’̄vcKxq `ÿZv, †kLv‡bvi AwfÁZv, e¨w³Z¡, cÖhyw³MZ Ávb 
cÖf…wZ we‡ePbvq wb‡q Dchy³ cÖwkÿY c×wZ wbe©vPb Ki‡Z nq| 

2. cÖwkÿ‡Yi D‡Ïk¨ (Training objectives) : cÖPwjZ wbqg Abyhvqx cÖwkÿ‡Yi †h D‡Ïk¨ wba©viY Kiv nq Zv 
n‡jvÑ cÖwkÿYv_©xi Ávb, `ÿZv, AvPiY cÖf…wZ wel‡qi MVbg~jK cwieZ©b| ZvQvov cÖwkÿ‡Yi gva¨‡g 
cÖwkÿYv_©x eûwea `ÿZv AR©b K‡i _v‡K| wKš‘ cÖwZôv‡bi mvg‡b †i‡L cÖwkÿY c×wZ wbe©vPb Kiv nq| 

3. welqe ‘̄MZ †ÿÎ (Subject areas) : cÖwZôv‡bi wewfbœ welq ev †ÿ‡Î (Drcv`b, e¨e ’̄vcbv, wecYb cÖf…wZ) 
cÖ‡Z¨KwU wel‡qi Avjv`v Avjv`v ˆewkó¨ we`¨gvb| cÖwkÿ‡Yi Rb¨ wba©vwiZ welqe ‘̄i ˆewkó¨‡K Avjv`vfv‡e 
GKRb cÖwkÿY e¨e¯’vcK wPwýZ Ki‡eb Ges cÖ‡qvM †KŠk‡ji bKkv Ki‡eb|  

4. mgq Ges DcKiYMZ welq (Time and Material factors) : GKwU wbw ©̀ó cÖwkÿY c×wZ wbe©vP‡bi †ÿ‡Î 
mgq Ges DcKiYMZ †ÿ‡Î †h welq¸‡jv we‡eP¨ Zv wb‡P D‡jøL Kiv n‡jvÑ 
• cÖwkÿY m¤úv`‡bi Rb¨ cÖ ‘̄wZKvj, hv wewfbœ welq I cÖwkÿY c×wZi Ici wbf©i K‡i;  
• Kvh©µ‡gi ’̄vwqZ¡ hvi Ici wfwË K‡i GK ev GKvwaK c×wZ I m¤úv`‡bi mgq wba©viY Kiv nq; 
• w`‡b ev iv‡Z KLb †Kvb cÖwkÿY gwWDj cÖ̀ vb Kiv n‡e Zv we‡ePbv Kiv| †hgb mKv‡j e³e¨ †ewk 

MÖnY‡hvM¨ Ges ỳcy‡i AskMÖnYg~jK KvR ivLv fv‡jv; 
• wkÿ‡Yi Rb¨ cÖ‡qvRbxq DcKiYvw`i we‡ePbv Kiv| †hgb: A‡bK DcKiY eo ’̄v‡b cÖ̀ k©b Ki‡Z nq| 

Avevi A‡b‡K DcKiY †QvU ’̄v‡bI cÖ`k©b Kiv hvq| ZvB DcKi‡Yi AvKvi-AvK…wZ cÖwkÿY c×wZ 
wbe©vP‡b ¸iæZ¡c~Y© f~wgKv iv‡L| 

 

cÖwkÿY I Dbœqb gva¨g wbe©vPb 
Selection of Training and Development Media 

cÖwkÿ‡Yi Rb¨ wkÿvµg wbe©vPb Ges c×wZ wba©viY Kivi cieZx© c`‡ÿc n‡jv Dchy³ gva¨‡g cÖwkÿYv_©x‡`i‡K 
cÖwkÿY cÖ̀ vb Kiv| cÖwkÿ‡Yi gva¨g Aek¨B Kvh©Ki Ges Kg Li‡Pi n‡Z nq| †ewki fvM mgq cÖwkÿK 
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cÖwkÿ‡Yi gva¨g c~‡e©B wba©viY K‡i †d‡jb, hv cÖwZôv‡bi m‡½ me©`v mvgÄm¨c~Y© nq bv| Avevi KL‡bv KL‡bv 
cÖwZôvb I cÖwkÿK GKB gva¨‡g we‡ePbv K‡i _vK‡Z cv‡ib| †hgb †Kv‡bv wel‡qi cÖwkÿ‡Yi Rb¨ cÖwZôvb 
cÖhyw³MZ gva¨g Z_v Kw¤úDUvi e¨env‡ii wm×všÍ wbj| GKB mg‡q cÖwkÿK wPšÍv Ki‡jb, wfwWI cÖ`k©‡bi gva¨‡g 
cÖwkÿY cÖ̀ vb Ki‡eb| G‡ÿ‡Î Df‡qi fvebv I ev Í̄eZvi wgj n‡jI memgq †ZgbwU nq bv| cÖwkÿ‡Yi gva¨‡g 
we‡ePbvi †ÿ‡Î cȪ Íve we Í̄viKvix welqmg~n wb‡P Av‡jvPbv Kiv n‡jvÑ 
1. wg_w¯ŒqZv (Interactivity) : cvi¯úwiK Z‡_¨i ev Áv‡bi Av`vb-cÖ̀ vb Kiv cÖwkÿYv_©x‡`i Rb¨ AZ¨šÍ 

djcÖm~| G‡Z K‡i Zviv †hgb ¯̂”Q‡›` wkL‡Z cv‡i, †Zgwb fzj-ÎæwUI K‡g hvq| ZvB cÖwkÿ‡Yi gva¨g 
wba©vi‡Yi †ÿ‡Î cvi¯úwiK Av`vb cÖ̀ v‡bi welqwU ¸iæZ¡ mnKv‡i we‡ePbv Kiv Avek¨K|  

2. welqe ‘̄i cwieZ©b (Changes in content) : cÖwkÿ‡Yi gva¨g wbe©vP‡bi c~‡e© welqe ‘̄i cwieZ©b n‡Z cv‡i 
Giƒc m¤¢vebv we‡ePbv Kiv cÖ‡qvRb| hw` cÖwkÿ‡Yi †Kv‡bv ch©v‡q wM‡q cÖwkÿY DcKiY ev cÖwkÿY welqe ‘̄ 
cwieZ©b Kivi cÖ‡qvRbxqZv †`Lv †`q, †m‡ÿ‡Î cÖwkÿY gva¨gI cwieZ©b Ki‡Z nq|  

3. e¨q I myweavMZ Dcv`vb (Cost and convenience foctors) : cÖwkÿY gva¨g we‡ePbvi †ÿ‡Î e¨q Ges cÖvß 
myweav GKwU ¸iæZ¡c~Y© Dcv`vb| wb‡P e¨q I myweavMZ Dcv`vb¸‡jv Av‡jvPbv aiv n‡jv: 
(i)  ’̄vb (Location) : cÖwZôv‡b Kgx©iv mvaviYZ Qwo‡q wQwU‡q _v‡K| cÖwkÿY cÖ̀ v‡bi †ÿ‡Î Dchy³ ’̄vb 

wbe©vPb Ki‡Z nq| Af¨šÍixY ev evwn¨K †h‡Kv‡bv ’̄vb wbe©vP‡bi †ÿ‡Î Zv †_‡K cÖvß myweav Ges 
cwienb, †nv‡Uj cÖf…wZ LiP we‡ePbvq wb‡q cÖwkÿ‡Yi gva¨g wVK Ki‡Z nq|  

(ii)  cÖwkÿYv_©xi msL¨v (Number of trainee) : GKwU wbw ©̀ó cÖwkÿY Kvh©µ‡g AskMÖnYKvix msL¨v we‡ePbv 
K‡i cÖwkÿ‡Yi gva¨g wbe©vPb Kiv cÖ‡qvRb| AímsL¨K cÖwkÿYv_©x‡K IB GKB gva¨‡g e¨envi K‡i 
memgq mwVK djvdj bvI cvIqv †h‡Z cv‡i| ZvB weKí wewfbœ gva¨g we‡ePbvq wb‡q ¯̂í Li‡Pi 
Kvh©Ki gva¨gwU wbe©vPb Kiv Avek¨K|  

(iii)  mgq (Time) : cÖwkÿ‡Yi gva¨‡g wbe©vP‡bi †ÿ‡Î mgq GKwU Ab¨Zg Dcv`vb| ¯̂í ev `xN©‡gqv`x 
cÖwkÿ‡Yi †ÿ‡Î wfbœ wfbœ gva¨g we‡ePbv Kiv nq| A_©vr cÖwkÿY gva¨gwU mgqMZ QK †g‡b wb‡qB 
cȪ ‘Z Kiv DwPZ|  

(iv) cÖwZôv‡bi kZ©vewj (Company conditions) : cÖwZôv‡bi Kv‡Ri k‡Z©i Ici wbf©i K‡i cÖwkÿY gva¨g 
wfbœ wfbœ n‡q _v‡K| cÖwZôvb Zvi Kgx©‡`i cÖwkÿ‡Yi Rb¨ ch©vß mgq eivÏ w`‡Z Pvq bv| ZvQvov †ewki 
fvM cÖwZôvbB e`j (shift) wfwË‡Z Kvh©µg cwiPvjbv Kivi d‡j mKj Kgx©‡K GK‡Î GKwU wbw ©̀ó mg‡q 
GKÎ Kiv m¤¢e nq bv| Gme †ÿ‡Î wfwWI cÖhyw³ gva¨g AwaK Kvh©Ki n‡Z cv‡i| 

(v)  cÖvwZôvwbK AMÖvwaKvi (Company preferences) : weKí gva¨gmg~n we‡ePbvq wb‡q cÖwZôv‡bi 
AMÖvwaKvi GKwU Dchy³ gva¨g wbe©vPb Kiv Avek¨K| †Kv¤úvwb c~e© AwfÁZvcÖvß ev cwiwPZ †h‡Kv‡bv 
gva¨‡gB cÖwkÿ‡Yi Rb¨ wbe©vPb K‡i _v‡K| G‡Z e¨q Kg nq Ges †ewk Kvh©KvwiZv jvf Kiv hvq|  

(vi)  cÖwkÿY fxwZ (Fear of training) : cÖwZôv‡bi A‡bK Kgx©i Kv‡Q cÖwkÿY ev bZzb wKQz wkÿY cÖwµqvB 
fxwZ¯̂iƒc| ZvB Kgx©‡`i GB fxwZi K_v gv_vq †i‡LB cÖwkÿ‡Yi gva¨‡g wbe©vPb Kiv Avek¨K| fxZ 
cÖwkÿYv_©x‡`i‡K e¨w³MZ ch©v‡q eB ev Ab¨ DcKiY w`‡q Ges Avjv`vfv‡e cÖwkÿK wb‡qv‡Mi gva¨‡g 
cÖwkÿY †`Iqv †h‡Z cv‡i| G‡Z K‡i Zv‡`i‡K mK‡ji mvg‡b wee„ZKi cwiw ’̄wZi m¤§yLxb n‡Z nq bv|  

  

 mvims‡ÿc  

cÖwkÿY I Dbœqb c×wZ wbe©vP‡bi †ÿ‡Î wewfbœ welq we‡ePbv Ki‡Z nq| Avi cÖwkÿY I Dbœqb gva¨g 
wbe©vP‡bi †ÿ‡ÎI cÖfve we Í̄viKvix Dcv`vb¸‡jv m¤ú‡K© h_vh_ aviYv AR©b Kiv Avek¨K| 
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 cÖwkÿY bKkv g~j¨vqb Ges Kg©m~wP mswkøó Avbylw½K 
(Training Design Evaluation and Program Logistics) 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� cÖwkÿY bKkv g~j¨vq‡bi wewfbœ ch©vq e¨vL¨v Ki‡Z cvi‡eb|  
� cÖwkÿY Kgm~wP mswkøó Avbylw½K welqvw` eY©bv Ki‡Z cvi‡eb|  

 

cÖwkÿY bKkv g~j¨vqb  
Training Design Evaluation  

cÖwkÿY bKkvKi‡Yi †kl avc n‡jv bKkv g~j¨vqb| G avcwU cÖwkÿYv_©xiv cÖwkÿ‡Yi g~j D‡Ïk¨ AR©b Ki‡Z 
cvi‡e wK bv ev †hme g~j welqe ‘̄ AšÍf©y³ Kivi K_v wQj Zv cybtbxwiÿY Kiv nq g~j¨vqb cÖwµqvi gva¨‡g| 
g~j¨vq‡bi †ÿ‡Î KwZcq ch©vq LyeB Kvh©Ki, hv wb‡P Av‡jvPbv Kiv n‡jv:  

1. cÖwZwµqv ch©vq  (Reaction level)  : cÖwkÿYv_©xi cÖwkÿY m¤ú‡K© Kx g‡bvfve cÖKvk Ki‡Q Zv Rvb‡Z PvIqv 
nq G ch©v‡q| G‡ÿ‡Î cÖwkÿ‡Yi gvb, cÖwkÿY cwi‡ek, cÖwkÿYv_©xi cÖvwß cÖf„wZ welq m¤ú‡K© Rvbv hvq| 
ZvrÿwYK cÖwZwµqv MÖn‡Yi gva¨‡g GKRb cÖwkÿK cÖwkÿY m¤ú‡K© g~j¨vqb ˆZwi Ki‡Z cv‡ib| g~j¨vqb 
cÖwµqv h_vh_ bv n‡j cy‡iv Kvh©µ‡gi mdjZv ev e¨_©Zv m¤ú‡K© aviYv jvf Kiv m¤¢e bq| g~j¨vq‡bi 
gva¨‡gB Kvh©‡ÿ‡Î welqe ‘̄i cÖ‡qvM m¤ú‡K© Rvbv hvq| cÖwkÿY †_‡K Kgx© Kx wkÿv jvf Kij Ges cÖwkÿY 
MÖnY K‡i mš‘ó wK bv Zv RvbvB n‡jv cÖwZwµqv ch©v‡qi g~jK_v|  

2. wkLb/wkÿY ch©vq (Learning level)  : Ávb, `ÿZv, AvPiY cÖf…wZ welq AR©b Kivi cÖwµqvB n‡jv wkÿY| 
cÖwkÿY Kvh©µg †_‡K cÖwkÿYv_©x wVK Kx Kx welq Rvb‡Z I wkL‡Z cvij, Zv G ch©v‡qi g~j¨vqb I we‡ePbv 
Kiv nq| cÖwkÿ‡Yi cÖwZwU c‡e©i wecix‡Z I m¤ú~Y© cÖwkÿY †k‡l cÖwkÿYv_©xi wkÿY Ges cÖwZôv‡bi Kvw•LZ 
j‡ÿ¨i m‡½ Zzjbv Kiv nq wkLb/wkÿY ch©vq g~j¨vq‡bi gva¨‡g|  

3. Kg© AvPiY ch©vq (Job behavior level)  : G ch©v‡q cÖwkÿY †_‡K cÖvß Ávb I `ÿZv cÖwkÿYv_©x Kg©‡ÿ‡Î 
KZUv cÖ‡qvM Ki‡Z cvi‡Q, Zv hvPvB Kiv nq| GwU me©vwaK RwUj g~j¨vqb ch©vq| †Kbbv GUv cÖwkÿY †k‡l 
Kvh©‡ÿ‡Î †hvM`v‡bi ciB g~j¨vqb Kiv m¤¢e nq| GKRb `ÿ cÖwkÿK cÖwkÿYv_©xiv cÖwkÿY c~e©eZx© Ges 
cieZx© AvPiY cwigv‡ci gva¨‡gB G ai‡bi g~j¨vqb cÖwµqv m¤úbœ Ki‡Z cv‡ib|  

4. Kvh©Kix ev m¤úv`b ch©vq (Functioning level)  : G ch©v‡qi g~j¨vq‡b cÖwkÿYv_©x Zvi ev Í̄weK Kg©‡ÿ‡Î 
†Kv‡bv wbw ©̀ó `vwqZ¡ ev Kvh© m¤úv`‡bi †ÿ‡Î Kx mÿgZv cÖ̀ k©b Ki‡Q Zv cixÿv Kiv nq| GwU g~j¨vqb Kiv 
AZ¨šÍ KwVb| †Kbbv cÖwkÿY QvovI Av‡iv A‡bK Kvi‡YB Kgx©i mÿgZv Kg‡Z I evo‡Z cv‡i| hw`I Ggb 
wKQz cwimsL¨vbMZ Ges we‡kølYvZ¥K c×wZ i‡q‡Q hv e¨envi K‡i Ab¨ KviYmg~n e¨wZ‡i‡KB Kgx©i Dci ïay 
cÖwkÿ‡Yi cÖfveB hvPvB K‡i †`Lv m¤¢e|  

 
cÖwkÿY Kg©m~wP mswkøó Avbylw½K  
Training Program Logistics  

cÖwkÿY Kvh©µ‡gi bKkvKi‡Yi g‡a¨ Ggb wKQz Avbylw½K welq _v‡K hv cÖwkÿY ev Í̄evq‡b mnvqZv K‡i Ges 
†m¸‡jv Qvov cÖwkÿY AKvh©Ki n‡q hvq| wb‡P Gme wel‡q Av‡jvPbv Kiv n‡jv: 

cvV-5.5 
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1. cwiKíbv cÖYqb (Planning) : fwel¨r Kvh©µ‡gi AwMÖg bKkv ev Kg©m~wP‡K cwiKíbv e‡j| cÖwkÿY 
Kvh©µ‡gi bKkv cÖYq‡bi †ÿ‡Î Avbylw½K we‡ePbvq cÖ_‡gB Av‡m cÖwkÿY cwiKíbv msµvšÍ GKwU cixÿv 
ZvwjKv (†PKwj÷) cȪ ‘Z Kiv| GB cixÿv ZvwjKvi g‡a¨ AšÍf©y³ welq¸‡jv n‡jv:  
• cÖwkÿY cÖ‡qvRb we‡kølY; 
• Dchy³ c×wZ wbe©vPb; 
• cÖwkÿY Kvh©µg bKkvKiY;  
• mZvqZv `vbKvix DcKiY I m¤ú` wPwýZKiY; 
• m¤ú~Y© I ce©wfwËK mgq wbiƒcY; 
• ’̄vb wbe©vPb; 
• cÖwkÿYv_©xi evm ’̄vb myweav we‡ePbv;  
• Af¨šÍixY ev evwn¨K cÖwkÿK m¤̂Üxq wm×všÍ MÖnY; 
• m¤¢ve¨ cÖwkÿYv_©xi Kv‡Q cÖwkÿY m¤úwK©Z cÖ‡qvRb Dc¯’vcb; 
• cÖwkÿY myweavw` cixÿY; 
• cÖwkÿY Kvh©µg ev¯Íevqb; 
• cÖwkÿY cÖwµqvi g~j¨vqb| 

2. ev‡RUKiY (Budgeting) : cwiKíbvi msL¨vZ¥K cÖKvk‡K ev‡RU ejv nq| wb‡¤œi IqvK©wk‡Ui gva¨‡g 
cÖwkÿY m¤úwK©Z ev‡R‡Ui GKwU aviYv cÖ̀ vb Kiv n‡jv| ev‡RU LvZ¸‡jv wb‡P D‡jøL Kiv n‡jv: 
• mnKvix‡`i †eZb (Awdm mnvqK, we‡klÁ, Dc‡`óv); 
• DcKiYmg~n (Dbœqbg~jK hveZxq miÄvg); 
• mn‡hvMx Kgx©‡`i my‡hvMmyweav (mwPe I we‡klÁ Kgx©); 
• Ab¨vb¨ myweav (cÖwkÿY Kÿ, mnKvix‡`i Kÿ, Af¨_©bv); 
• wb‡ ©̀kbv miÄvg (Qwe, wfwWI, AwWI-wfwWI †cøqvi, cÖ‡R±i, wb‡ ©̀wkKv, eªæwkqvi, mdUIq¨vi, eB-cy Í̄K 

cÖf…wZ);  
• hvZvqvZ (mnKvix, cÖwkÿK, cÖwkÿYv_©x, we‡klÁ, Dc‡`óv); 
• evm ’̄vb (cÖwkÿK, cÖwkÿYv_©x, we‡klÁ); 
• Lv`¨ (bv Í̄v, ỳcy‡ii Lvevi, iv‡Zi Lvevi, Pv-Kwd); 
• mvaviY LiP (cÖkvmwbK, cwiPvjb I Ab¨vb¨)| 

3. mgq wba©viY (Timing) : cÖwkÿY Kg©m~wP bKkvKi‡Yi †ÿ‡Î wbw`©ó mgq wba©viY Kivi †ÿ‡Î cÖfve 
we Í̄viKvix Dcv`vb¸‡jv wb‡P Av‡jvPbv Kiv n‡jv: 

• cÖwkÿYv_©xi mnRcÖvc¨Zv : mvaviYZ QzwUi w`b¸‡jv cÖwkÿ‡Yi Rb¨ †gv‡UI Dchy³ bq| †Kbbv G 
mgqUv‡Z Kgx©iv Kv‡Ri evB‡i _vK‡Z cQ›` K‡i| hw`I A‡bK cÖwZôvb G mgqwU‡KB †e‡Q †bq| †Kbbv 
G mg‡qB cÖwkÿ‡Yi wewfbœ my‡hvM-myweav mnRcÖvc¨ nq| †ewki fvM cÖwZôvb QzwUi w`b¸‡jvi c‡ii w`b 
Ges Avw_©K eQ‡ii ïiæi w`b¸‡jv‡K cÖwkÿ‡Yi Rb¨ Dchy³ g‡b K‡i| GB mg‡q Kv‡Ri Pvc Kg _v‡K 
Ges A‡_©i †hvMvb fv‡jv _vKvq GB wm×všÍ †bIqv nq|  

• cÖwkÿK I Ab¨vb¨ my‡hvM-myweav : A‡bK cÖwZôvbB evwn¨K cÖwkÿ‡Ki gva¨‡g Kgx©‡`i cÖwkÿY w`‡Z 
AvMÖnx nq| †m‡ÿ‡Î evwn¨K cÖwkÿK ev Dc‡`óvi mgq we‡ePbvq wb‡Z nq| ZvQvov memgq cQ‡›`i 
cÖwkÿY ’̄vbI fvov cvIqv hvq bv| evm ’̄vb I cÖwkÿY K‡ÿi mnRjf¨Zv I cÖwkÿ‡Ki cÖ̀ Ë mg‡qB 
cÖwkÿY Kvh©µg m¤úv`‡bi †Póv Ki‡Z nq|  

• cȪ ‘wZ mgq : Kvh©Ki cÖwkÿY Kvh©µg ev Í̄evq‡bi Rb¨ cwiKíbv cÖYqb Kvh©µ‡gi bKkvKiY, Dbœqb 
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mnKvix‡`i cÖ ‘̄wZ I m¤ú` e¨e ’̄v‡cvKi‡Yi Rb¨ GKwU cȪ ‘wZg~jK mgq †`Iqv Avek¨K| Kvh©µ‡g 
cÖwkÿYv_©xi AskÖMn‡Yi msL¨v, Zv‡`i eZ©gvb Kg©e ’̄v I kZ©, cÖwkÿY ’̄vb, we‡klÁ cÖ ‘̄wZ cÖf…wZi Rb¨ 
G mgq eivÏ ivLv nq| cÖwkÿY Kvh©µ‡gi bKkvKiY ch©v‡qB G mKj welq h_vh_ we‡køl‡Yi gva¨‡g 
GKwU †hŠw³K cȪ ‘wZKvjxb mgq wbw ©̀ó Kiv n‡q _v‡K|  

4. Kgx©ms ’̄vb (Staffing) : Kgx© msMÖn, wbe©vPb I wb‡qvM`v‡bi KvR‡K Kg©xms ’̄vb e‡j| cÖwkÿY Kvh©µg 
mswkøóiv n‡jv cÖwkÿY Av‡qvRK, cÖwkÿK, cÖwkÿYv_©x, we‡klÁ Kgx©, Dc‡`óv I mnKvix| GQvovI cÖkvmb I 
Ab¨vb¨ evwn¨K wewfbœ Kgx© I cÿ‡K GKÎ Kivi gva¨‡gB cÖwkÿ‡Yi Rb¨ cÖ‡qvRbxq Kgx©ms ’̄vb Kiv nq|  

5. Ab¨vb¨ myweav (Other facilities) : cÖwkÿY bKkvKi‡Yi †ÿ‡Î we‡eP¨ Ab¨vb¨ my‡hvM-myweav¸‡jv wb‡P D‡jøL 
Kiv n‡jv: 
•  †mwgbv‡ii Rb¨ Dchy³ ZvwiL; 
• cÖwkÿY Kÿ, Lvevi I DcKi‡Yi LiP; 
• cÖwkÿY mswkøó mK‡ji hvZvqvZ e¨e ’̄v I e‡›`ve ‘̄; 
• cÖwkÿY K‡ÿi AvKvi, mvRm¾v, Av‡jv, kã, evqy PjvPj, wbivcËv e¨e ’̄v; 
• mvnvh¨Kvix †mev| †hgbÑ Lv`¨, we‡bv`b, †hvMv‡hvM I Ab¨vb¨ †mev; 
• cwi®‹vicwi”QbœZv, Af¨_©bv, Avivg`vqK Avmb I Avevmb myweav; 
• †mwgbvi K‡ÿi Av ª̀Zv, hš¿cvwZ e¨envi‡hvM¨Zv, Avmb msL¨v I web¨vm, Rvbvjv, AvmevecÎ is, †g‡S, 

ˆe ỳ¨wZK e¨e ’̄v, Kw¤úDUvi e¨envi‡hvM¨Zv cÖf…wZ| 

6. Kg©m~wP cÖmvi I wecYb (Program promotion and maketing) : cÖwkÿY Kg©m~wPi cÖPvi Ges cÖmv‡ii Rb¨ 
M„nxZ wewfbœ c`‡ÿcmg~n: 
• eªæwkqvi cÖ ‘̄Z; 
• B-†gBj †cÖiY; 
• msev` gva¨‡g cÖPvi; 
• e¨w³MZ †hvMv‡hvM ’̄vcb; 
• wjd‡jU ˆZwi; 
• †cv÷vi ˆZwi; 
• g¨vMvwRb weÁvcb; 
• †iwWI †Uwjwfk‡b cÖPvi cÖf…wZ| 

 

 mvims‡ÿc 

cÖwkÿY bKkv g~j¨vq‡bi wewfbœ ch©vq m¤̂‡Ü aviYv AR©b Kiv LyeB ¸iæZ¡c~Y© welq| ZvQvov cÖwkÿY‡K Kvh©Ki 
Ki‡Z n‡j cÖwkÿY bKkv g~j¨vq‡b Kg©m~wP mswkøó Ab¨vb¨ Avbylw½K h_vh_fv‡e we‡ePbv Ki‡Z nq| 
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BDwbU DËi g~j¨vqb  

 
 
1. cÖwkÿY Kg©m~wPi cÖavb cÖavb ch©vqm~n Av‡jvPbv Kiæb|  
2. cÖwkÿY Kg©m~wPi Dcv`vbmg~n eY©bv Kiæb| 
3. cÖwkÿY Pvwn`v we‡køl‡Yi fvlv¸‡jv Kx Kx? e¨vL¨v Kiæb|  
4. cÖwkÿY wkÿvµg bKkvKi‡Yi welq¸‡jv Av‡jvPbv Kiæb|  
5. cÖwkÿY I Dbœqb c×wZ wbe©vP‡bi we‡eP¨ welqmg~n eY©bv Kiæb|  
6. cÖwkÿY bKkv g~j¨vq‡bi ch©vq¸‡jv e¨vL¨v Kiæb| 
 
 
 


