
evsjv‡`k Dš§y³ wek¦we`¨vjq cÖwkÿY I Dbœqb 

BDwbU 4  c„ôvÑ49 

 

 

 

 

 

f~wgKv 

cÖwZôv‡bi j‡ÿ¨ †cuŠQv‡bvi Rb¨ †hgb Kgx© Dbœqb Acwinvh© kZ©, †Zgwb Kgx© Dbœq‡bi Rb¨ Kgx©i cÖwkÿY Pvwn`v 
wbiƒcYI GKwU c~e©kZ©| wewfbœ mgqI cwiw ’̄wZ‡Z wewfbœ ¯Í‡ii Kgx©i Rb¨ cÖwkÿ‡Yi cÖ‡qvRbI wfbœagx© nq| A_©vr 
mKj Kgx©‡`i Rb¨ GKB ai‡bi cÖwkÿ‡Yi `iKvi nq bv| cÖwkÿ‡Yi cÖ‡qvRb wba©vi‡Yi D‡Ïk¨ n‡jv Kgx©‡`i Rb¨ 
Kx ai‡bi cÖwkÿY I Dbœqb Kvh©µg `iKvi Zv wVK Kiv| cÖwkÿ‡Yi cÖ‡qvRb wba©viY I cwiKíbvi mv‡_ 
cÖwZôv‡bi D”P Í̄‡ii wbe©vnxMY mswkøó _v‡Kb| G BDwb‡U Avgiv cÖwkÿ‡Yi cÖ‡qvRbxqZv g~j¨vq‡bi wewfbœ w`K 
wb‡q Av‡jvPbv Kiv n‡q‡Q| Zvn‡j Avmyb, G BDwb‡Ui cvVmg~n m¤ú‡K© Avgiv †R‡b wbB| 
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cvV-4.3 :  cÖwkÿY cÖ‡qvRb wba©vi‡Yi cÖwµqv 
cvV-4.4 :  cÖwkÿY cÖ‡qvRb wba©vi‡Yi gvÎv 
cvV-4.5 :  cÖwkÿY cÖ‡qvRb wba©vi‡Yi nvwZqvi ev †KŠkjmg~n 
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cÖwkÿ‡Yi cÖ‡qvRb wba©vi‡Yi aviYv I ¸iæZ¡ 
(Concept and Importance of Training Needs Assessment) 

 
D‡Ïk¨ 

G cvV †k‡l AvcwbÑ 
� cÖwkÿY cÖ‡qvRb ev Pvwn`vi aviYv e¨vL¨v Ki‡Z cvi‡eb| 
� cÖwkÿ‡Yi cÖ‡qvRb wba©vi‡Yi ¸iæZ¡ eY©bv Ki‡Z cvi‡eb| 

 
cÖwkÿY Pvwn`v/cÖ‡qvR‡bi aviYv 
Concept of Training Needs 

cÖwkÿY Pvwn`v wba©vi‡Yi g~j K_v n‡jv Kgx©‡`i Rb¨ cÖwkÿ‡Yi cÖ‡qvRb Av‡Q wK bv ev _vK‡j KZUzKz cÖwkÿY 
`iKvi Zv wVK Kiv| GKwU djcÖm~ cÖwkÿY Kvh©evwji ¸iæZ¡c~Y© Ask cÖwkÿY bKkv ev cÖwkÿY cwiKíbv Kiv| GB 
bKkv cÖYq‡bi KvRwU ïiæ nq, cÖwkÿ‡Yi cÖ‡qvRbxqZv wba©viY Kvh©µ‡gi gva¨‡g| A_©vr cÖwkÿ‡Yi cÖ‡qvRbxqZv 
wba©vi‡Yi g~j K_v n‡jv cÖwkÿY jvM‡e wK bv Zv wba©viY Kiv| wb‡P cÖwkÿY Pvwn`v wba©vi‡Yi K‡qKwU msÁv 
†`Iqv n‡jv:  

� Ramand A. Noe e‡jb, ÒNeed assessment refes to the process used to determine whether training 

is necessary.Ó A_©vr ÒcÖ‡qvRb wba©viY n‡jv GKwU cÖwµqv hv Øviv cÖwkÿ‡Yi cÖ‡qvRb Av‡Q wK bv Zv 
wba©viY Kiv nq|Ó  

� hr-survey.com-G ejv n‡q‡Q ÒTraining needs assessment (TNA) is the process to identify `gap’ 

between current performance and department/ organizational objectives.Ó A_©vr, ÒcÖwkÿY cÖ‡qvRb 
wba©viY n‡jv GKwU cÖwµqv hvi gva¨‡g wefvM/cÖwZôv‡bi eZ©gvb Kvh© m¤úv`b Ges Kvw•ÿZ j‡ÿ¨i g‡a¨ 
cv_©K¨ Lyu‡R †ei Kiv nq|Ó  

� hr-guide.com Abyhvqx, ÒNeeds analysis is the process of identifying training needs in an 

organization for the purpose of improving employee job performance.Ó A_©vr ÒcÖwZôv‡bi Kgx©‡`i 
Kvh©m¤úv`b `ÿZv e„w×i Rb¨ cÖ‡qvRbxq cÖwkÿY wPwýZ Kivi cÖwµqv‡K ejv nq cÖwkÿY cÖ‡qvRbxqZv 
wba©viY|Ó 

Dc‡ii msÁv¸‡jv we‡kølY Ki‡j †`Lv hvq †h, cÖ‡qvRb wba©viY g~jZ wZbwU wel‡qi Dci wbf©i K‡i| h_v: 
cÖvwZôvwbK we‡kølY, e¨w³ we‡kølY I Kvh© we‡kølY|  

1. cÖvwZôvwbK we‡kølY (Origanizational analysis) : G‡ÿ‡Î cÖwZôv‡bi †KŠkjMZ j‡ÿ¨i mv‡_ wba©vwiZ 
cÖwkÿY c×wZ KZUzKz Dc‡hvMx n‡q‡Q Zv we‡kølY Kiv nq| GQvov cÖwkÿ‡Yi Rb¨ wba©vwiZ Avw_©K I 
AeKvVv‡gvMZ eivÏ, e¨e ’̄cbv KZ©„c‡ÿi mnvqZv cÖf…wZ wel‡qi mv‡_I cÖwkÿ‡Yi Dc‡hvwMZv wgwj‡q †`L‡Z 
nq|  

2. e¨w³ we‡kølY (Person analysis) : e¨w³ we‡køl‡Yi g‡a¨ AšÍf©y³ welq n‡jv: (i) Kx Kvi‡Y Kgx©‡`i Kvh© 
m¤úv`‡bi gvb wb¤œgv‡bi, Zv LwZ‡q †`Lv; n‡Z cv‡i Zv Ávb, `ÿZvi Afve ev †cÖlYvi Afv‡e n‡q _v‡K 
(ii) Kvi Rb¨ cÖwkÿY cÖ‡qvRb Zv †`Lv (iii) cÖwkÿY MÖn‡Yi Rb¨ Kgx©i cÖ ‘̄wZ I gvbwmKZv|  
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3. Kvh© we‡kølY (Task analysis) : cÖwkÿY KvR mdjfv‡e m¤úbœ Kivi Rb¨ cÖwkÿ‡Yi mg Í̄ Ask ev 
KvRmg~n‡K ÿz ª̀ ÿz`ª As‡k wef³ K‡i Zv we‡kølY K‡i ¸iæ‡Z¡i mv‡_ we‡ePbv Ki‡Z nq| Gi gva¨‡g cÖwZwU 
KvR m¤ú`v‡bi Rb¨ Kgx©i †Kvb ai‡bi Kvj I `ÿZv cÖ‡qvRb Zv Rvbv hvq| 

 
cÖwkÿ‡Yi cÖ‡qvRb Pvwn`v wba©vi‡Yi ¸iæZ¡ 
Importance of Training Needs Assessment 

†ewki fvM cÖwZôvb Zv‡`i Kgx©‡`i Rb¨ cÖwkÿ‡Yi e¨e ’̄v K‡i| cÖwkÿ‡Yi gva¨‡g Kgx©‡`i Ávb I `ÿZv evwo‡q 
cÖwZôv‡bi mvdj¨ AR©b wbwðZ Kivi †Póv Kiv nq| me cÖwZôv‡bi Rb¨ GKB iKg cÖwkÿ‡Yi cÖ‡qvRb nq bv| 
Avi GKB cÖwZôv‡bi me wefvM ev ¯Í‡ii Kgx©‡`i Rb¨ GKBiƒc cÖwkÿ‡Yi cÖ‡qvRb nq bv| ZvB †h‡Kv‡bv 
cÖwZôv‡bi Rb¨ cÖwkÿ‡Yi cÖ‡qvRbxqZv g~j¨vqb Kiv Riæwi| wb‡P cÖwkÿ‡Yi cÖ‡qvRbxqZv g~j¨vq‡bi ¸iæZ¡ 
Av‡jvPbv Kiv n‡jv:  

1. cÖwZôvwbK jÿ¨ wba©viY (Identify the organizational goal) : cÖwkÿ‡Yi cÖ‡qvRbxqZv g~j¨vq‡bi gva¨‡g 
†h‡Kv‡bv cÖwZôv‡bi we`¨gvb jÿ¨ m¤ú‡K© Rvbv hvq Ges AR©b‡hvM¨ jÿ¨ wba©viY Kiv mnR nq|  

2. `ÿZvi cv_©K¨ wba©viY (Determine the gap of skills) : cÖwkÿ‡Yi cÖ‡qvRbxqZv g~j¨vq‡bi Øviv Kgx©‡`i 
eZ©gvb `ÿZv cwigvc Kiv hvq Ges cÖZ¨vwkZ `ÿZvi m‡½ cv_©K¨ wba©viY K‡i Zv AR©‡bi Rb¨ cÖ‡qvRbxq 
Kg©m~wP MÖnY Kiv hvq|  

3. cÖwkÿYv_x© wba©viY (Identify the trainees) : cÖwkÿ‡Yi cÖ‡qvRbxqZv g~j¨vq‡bi Øviv cÖwZôv‡bi †Kvb Kgx©i 
Rb¨ cÖwkÿ‡Yi e¨e¯’v †bIqv `iKvi Zv wba©viY Kiv hvq Ges Zv‡`i mn‡R cÖwkÿ‡Yi AvIZvq Avbv hvq|  

4. m¤ú‡`i mØ¨envi (Maximum use of resources) : cÖwZôv‡bi †Kv‡bv m¤ú‡`i me©vwaK e¨env‡ii Rb¨, †Kvb 
ai‡bi `ÿZvi Rbej `iKvi cÖwkÿ‡Yi cÖ‡qvRbxqZv g~j¨vq‡bi Øviv Zv wba©viY Kiv hvq| d‡j cÖwkÿ‡Yi 
gva¨‡g †mB m¤ú`¸‡jvi me©vwaK e¨envi wbwðZ Kiv mnR nq|  

5. mwVK cÖwkÿY Kg©m~wP wba©viY (Select proper training program) : cÖwkÿ‡Yi cÖ‡qvRbxqZv g~j¨vq‡bi 
gva¨‡g †Kv‡bv cÖwZôv‡bi †Kv‡bv mgm¨v mgvav‡bi ev Kgx©i Rb¨ †Kvb ai‡bi cÖwkÿ‡Yi cÖ‡qvRb Zv mn‡R 
wba©viY Kiv hvq|  

6. e¨q n«vm (Reduce cost) : cÖwkÿ‡Yi cÖ‡qvRbxqZv g~j¨vq‡bi Øviv AcÖ‡qvRbxq ev Ab_©K cÖwkÿY Kg©m~wP ev` 
†`Iqv nq Ges hv‡`i †h ai‡bi cÖwkÿY `iKvi Zv‡`i †mB ai‡bi cÖwkÿ‡Yi e¨e ’̄v Kiv nq, G‡Z 
cÖwZôv‡bi cÖwkÿY eve` e¨q Kg nq|  

7. mgm¨vi mgvavb (Solve the problem) : cÖwkÿ‡Yi Øviv †hmej mgm¨vi mgvavb Kiv hvq bv, †miƒc A‡bK 
mgm¨vi mgvavb ms‡kvab I mgšq̂mvab cÖwkÿ‡Yi cÖ‡qvRbxqZv g~j¨vq‡bi Øviv Kiv hvq| †hgbÑ cÖwkÿY 
bxwZ, cÖwµqv ev †KŠkj| 

 

 mvims‡ÿc  

cÖwkÿ‡Yi cÖ‡qvRbxqZv g~j¨vq‡bi Øviv cÖwZôv‡b wb‡qvwRZ Kg©KZ©v I Kg©Pvix‡`i g‡a¨ Ávb, `ÿZv I AvPi‡Yi 
†Kv‡bv M¨vc ev duvK Av‡Q wK bv, Zv Rvbv hvq Ges GwU cÖwZôv‡bi mvdj¨ AR©‡b mnvqK wn‡m‡e KvR  K‡i 
_v‡K|  
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 cÖwkÿ‡Yi cÖ‡qvRb wba©vi‡Yi c×wZ  
Methods of Training Needs Assessment 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� cÖwkÿ‡Yi Pvwn`v I cÖ‡qvRb wba©vi‡Yi wewfbœ c×wZ e¨vL¨v Ki‡Z cvi‡eb| 

 

 

cÖwkÿY Pvwn`v/cÖ‡qvRb wba©viY c×wZ  
Methods of Training Needs Assessment 

Kgx©i cÖwkÿY Pvwn`v wba©vi‡Y A‡bK c×wZB e¨envi Kiv hvq| G‡ÿ‡Î GKwU c×wZ bq, cÖ‡qvR‡b GKvwaK 
c×wZi AvkÖq †bIqv †h‡Z cv‡i| cÖwkÿ‡Yi Pvwn`v ev cÖ‡qvRb wba©vi‡Y GKvwaK c×wZ wbe©vPb I e¨envi Kiv 
AwaK hyw³msMZ| †Kbbv GKwU c×wZ e¨envi K‡i cÖwkÿY Pvwn`v wbiƒcY Ki‡j, IB Pvwn`v wba©viY h_v_© bvI 
n‡Z cv‡i| wb‡P cÖwkÿY Pvwn`v c×wZ m¤ú‡K© ms‡ÿ‡c Av‡jvPbv Kiv n‡jv :  

1. ch©‡eÿY (Observation) : ch©‡eÿY GKwU c×wZMZ cÖwµqv hvi gva¨‡g ch©‡eÿYKvwiMY cÖvK…wZK, K…wÎg I 
cvwicvwk¦©K welqe ‘̄ Rvb‡Z I eyS‡Z wbR B› ª̀xq e¨envi K‡ib| G‡ÿ‡Î cÖhyw³i mvnvh¨ MÖnY Kiv †h‡Z cv‡i| 
†hgbÑ Qwe †Zvjv ev †iKW© Kiv| GB c×wZi eo myweav n‡jv: Kvh© cwi‡ek m¤úwK©Z mwVK Z_¨-DcvË 
msM„nxZ nq Ges n Í̄‡ÿc QvovB ch©‡eÿY Pj‡Z _v‡K| Amyweav n‡jv `ÿ ch©‡eÿK cÖ‡qvRb nq, hv cvIqv 
bvI †h‡Z cv‡i|  

2. cixÿv (Test or examination) : G c×wZ Abymv‡i cÖwZôv‡bi jÿ¨ I D‡Ï‡k¨i Av‡jv‡K cÖkœcÎ ˆZwi K‡i 
Kgx©‡`i cixÿv wb‡q cÖwkÿY Pvwn`v wbiƒcY Kiv nq| nu¨v-bv g~jK (closed ended) cÖ‡kœvË‡ii gva¨‡g †¯‹vi 
wbY©q K‡i cÖwkÿY Pvwn`v wbiƒcY Kiv nq|  

3. mvÿvrKvi  (Interview) : Kgx© I mycvifvBRv‡ii mvÿvrKvi MÖnY K‡i cÖwkÿY Pvwn`v wbiƒcY Kiv mnR| 
mvaviY Av‡jvPbv K‡i wKsev †Kv‡bv cÖ‡kœi gva¨‡g Kgx©i mvÿvrKvi MÖnY Kiv †h‡Z cv‡i| Kgx©i †hvM¨Zv, 
`vwqZ¡ I msMV‡bi jÿ¨ m¤ú‡K© we‡kølY K‡i cÖwkÿY Pvwn`v wbiƒcY Kiv hvq| G c×wZi eo myweav n‡jv 
Z_¨ D &̀NvU‡bi cvkvcvwk mgm¨vi KviY I mgvavb wb‡q Kgx©‡`i mv‡_ AvjvPbvi my‡hvM ˆZwi nq|  

4. `jxq m‡¤§jb (Group conference) : cÖwZôv‡bi Kgx©‡`i mv‡_ `jxq Av‡jvPbv K‡iI cÖwkÿY Pvwn`v wbiƒcY 
Kiv m¤¢e| G‡ÿ‡Î GK`j Kgx©i mv‡_ cÖ_‡g Zv‡`i `vwqZ¡ we‡kølY Ki‡Z n‡e Ges c‡i Kgx©̀ ‡ji gZvgZ 
wb‡q cÖwkÿY Pvwn`v wbiƒcY Kiv †h‡Z cv‡i| G †ÿ‡Îi eo Amyweav n‡jv Kgx©iv †ewk cÖwkÿY †c‡Z AvMÖnx 
_v‡K| G‡Z e¨q I mgq †ewk jv‡M| eo myweav n‡jv `jxq Z_¨ GKB mv‡_ cvIqv hvq Ges gy‡LvgywL 
Av‡jvPbvi my‡hvM ˆZwi nq|  

5. KvR we‡kølY (Job analysis) : Kgx© cÖZ¨vwkZ gv‡bi KvR Ki‡Z cvi‡Q wK bv Zv we‡kølY Kivi gva¨‡g| 
cÖwkÿY Pvwn`v wbiƒcY Kiv nq| †Kv‡bv ai‡bi ÎæwU-wePz¨wZ _vK‡j Zv wbY©q K‡i †m g‡Zv e¨e ’̄v MÖnY Kiv 
nq| Giƒc c×wZi eo myweav n‡jv G‡ÿ‡Î Kgx©i KvR‡K m‡e©v”P ¸iæZ¡ †`Iqv nq|  

6. cÖkœvewj Rwic (Questionnaire survey) : G‡ÿ‡Î msMV‡bi Kgx©‡`i D‡Ï‡k¨ cÖkœcÎ ˆZwi K‡i weZiY Kiv 
nq Ges DËi PvIqv nq| Z‡e msMV‡bi KZ©ve¨w³‡`i mv‡_ Avjvc-Av‡jvPbv K‡iB cÖkœvewj wba©viY Ki‡Z 
nq| Gi eo myweav n‡jv LiP Kg| GKB mv‡_ A‡bK cÖ‡kœi A‡bK DËi msMÖn Kiv nq| cÿcvwZ‡Z¡i my‡hvM 
LyeB Kg _v‡K|  

cvV-4.2 
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7. e¨e ’̄vcbv KZ©„c‡ÿi Aby‡iva (Request by authority) : e¨e ’̄vcK †Kv‡bv †Kv‡bv †ÿ‡Î wb‡RB cÖZ¨vwkZ 
gv‡bi Kv‡Ri Rb¨ Kgx©‡K `ÿ K‡i Zzj‡Z cÖwkÿ‡Yi Av‡qvRb K‡i _v‡K| G‡ÿ‡Î Kgx©i cÖwkÿY Pvwn`v 
wbiƒc‡Yi Rb¨ †Kv‡bv c×wZi `iKvi nq bv| e¨e ’̄vc‡Ki wbi‡cÿZv I B”Qvi Ici cÖwkÿY Pvwn`v wba©viY 
we‡ewPZ nq| wewfbœ mgm¨v _vK‡jI eZ©gv‡b G c×wZ‡ZB cÖwkÿY Pvwn`v †ewk wbiƒcY Kiv n‡”Q|  

8. Kvh©ÿgZv nvi (Performance ratings) : Kgx©i Ici Awc©Z `vwqZ¡ ev KvR KZUv mdjZvi mv‡_ m¤úvw`Z 
n‡jv G‡ÿ‡Î †m nvi we‡ePbvq cÖvavb¨ cvq| mycvifvBRvi m¤úvw`Z IB Kv‡Ri h_vh_ g~j¨vqb K‡ib Ges 
Zvi †cÖwÿ‡Z cÖwkÿY Pvwn`v wbiƒwcZ nq| G‡ÿ‡Î mgm¨v n‡jv A‡bK cÖwZôvb Kgx© g~j¨vq‡bi Rb¨ †Zgb 
†Kv‡bv weÁvbm¤§Z c×wZ e¨envi Kiv nq bv|  

9. e¨w³MZ †iKW© (Personal records) : GB c×wZ‡Z Kgx©i e¨w³MZ bw_cÎ ev dvBj †`‡L A_©vr Rxeb e„ËvšÍ, 
wkÿvMZ †hvM¨Zv, eqm, AwfÁZv, ag©, ms¯‹…wZ, mvgvwRK gh©v`v cÖf…wZ wel‡q Z_¨ msMÖn K‡i cÖwkÿY Pvwn`v 
wbiƒcY Kiv †h‡Z cv‡i| GQvov †hLv‡b Kw¤úDUv‡i Kgx©‡`i Z_¨fvÐvi (Database Information) msiÿ‡Yi 
e¨e ’̄v i‡q‡Q, †m cÖwZôv‡b †h‡Kv‡bv mgq cÖwkÿY Pvwn`v wbiƒcY Kiv mnR I m¤¢e nq|  

10. ̀ xN©‡gqvw` mvsMVwbK cwiKíbv (Long-range organizational plan) : eo cÖwZôv‡b A‡bK †ÿ‡Î `xN©‡gqvw` 
cwiKíbv cÖYxZ nq| IB mgq cwiKíbvq RwoZ e¨e ’̄vcKMY Kgx© Dbœq‡bi Rb¨ cÖwkÿ‡Yi cÖ‡qvRbxq e¨e ’̄v 
iv‡Lb, hv cÖwkÿY Pvwn`v wn‡m‡e we‡ewPZ nq| mvaviYZ DbœZ †`‡ki eo cÖwZôv‡b GgbwU †`Lv hvq| G 
c×wZi myweav n‡”Q, cÖwkÿY Pvwn`vi welqwU cÖwkÿY cwiKíbvi g‡a¨B AšÍf©y³ nq, bZzb K‡i fve‡Z nq bv|  

11. msMV‡bi cÖwZ‡e`b (Organization report) : msMV‡b A‡bK mgq wewfbœ wefvM ev Kgx©i D‡Ï‡k¨ cÖ‡qvRbxq 
cÖwZ‡e`b ˆZwi Kiv nq| †hLv‡b m¤úvw`Z Kv‡Ri gvb, D‡Ï‡k¨i ev Í̄evqb Ges wewfbœ Kvh© m¤úv`b m¤úwK©Z 
DcvË I Z_¨ _v‡K †m¸‡jv wePvi-we‡kølY K‡i cÖwkÿY Pvwn`v wbiƒcY Kiv hvq| wkíKviLvbv ev e¨emvq 
cÖwZôv‡b Av‡cwÿKfv‡e GB c×wZ †ewk Dc‡hvMx|  

 

 mvims‡ÿc:  

Gme c×wZ e¨env‡ii welqwU cÖwkÿ‡Yi mvgwMÖK †KŠkjMZ cwiKíbv, Avw_©K mvg_©̈ , DcKiY I m¤ú`, 
cÖ‡qvRbxqZv, jwRw÷K mv‡cvU© cÖf…wZ wel‡qi Dci wbf©i K‡i|  
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cÖwkÿ‡Yi cÖ‡qvRb wba©vi‡Yi cÖwµqv   
(Process of Training Needs Assessment) 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� cÖwkÿY cÖ‡qvRb wba©vi‡Yi cÖwµqv eY©bv Ki‡Z cvi‡eb|  

 
 

cÖwkÿY cÖ‡qvRb wba©viY cÖwµqv  
Process of Training Needs Assessment 

cÖwkÿY cÖ‡qvRb wba©viY GKwU c~Y©v½ cÖwµqv, hvi wZbwU cÖavb kvLv cÖwµqv i‡q‡Q, h_v: mvsMVwbK we‡kølY, e¨w³ 
we‡kølY Ges Kvh© we‡kølY| cÖwZôv‡bi Rb¨ cÖwkÿY cÖ‡qvRb wK bv Zv g~jZ GB wZbwU kvLv we‡kølY Kivi gva¨‡g 
Rvbv hvq| wb‡P cÖwkÿY Pvwn`v ev cÖ‡qvRb we‡kølY cÖwµqvi wZbwU kvLv Avjv`vfv‡e Dc ’̄vcb Kiv n‡jv:  

 
wPÎ : cÖwkÿY cÖ‡qvRb wba©viY cÖwµqv 

1. mvsMVwbK we‡kølY (Organizational Analysis) 
†Kv¤úvwbi †KŠkjMZ wb‡ ©̀kbvq Kx ejv Av‡Q Zvi Dci wfwË K‡i c`‡ÿc †bIqv nq| ZvQvov cÖwZôv‡bi wewfbœ 
Í̄‡ii Kgx©e„›`, mnKgx© Ges e¨e ’̄vcK cÖwkÿY Kg©m~wP‡K KZUzKz mn‡hvwMZv Ki‡Q Ges cÖwkÿY cwiPvjbvi Rb¨ 
cÖ‡qvRbxq gvbem¤ú` Ges DcKiY Av‡Q wK bv Zv †`Lv nq|  

• †KŠkjMZ wb‡ ©̀kbv (Strategic direction) : cÖwkÿ‡Yi cybive„wË, cÖKvi Ges Kxfv‡e cÖwkÿ‡Yi 
Av‡qvRb I msMwVZ Kiv n‡e G welq¸‡jvi Dci cÖwkÿ‡Yi †KŠkjMZ f~wgKv cÖfve we Í̄vi K‡i|  
e¨vemvwqK cÖZ¨vkv I †KŠkj ev Í̄evq‡b cÖwkwÿZ Rbe‡ji Ae`vb MÖnY Ki‡Z PvB‡j cÖwkÿ‡Y A_©, mgq 
Ges cybive„wË mvaviY cÖwZôv‡bi PvB‡Z †ewk n‡Z nq|  

e¨w³ we‡kølY 
• e¨w³MZ ˆewkó¨ (Traits) 
• †RvMvb (Input) 
• djvdj (Output) 
• cwiYwZ (Consequences) 
• gZvgZ/cÖwZwµqv (Feedback) 

cÖwkÿ‡Yi Rb¨ mgq I 
A_© wewb‡qvM Kiv hvq 

mvsMVwbK we‡kølY 
• †KŠkjMZ wb‡ ©̀kbv 
• Kgx©, mnKgx© Ges e¨e ’̄vcK‡`i 
mn‡hvwMZv 

• cÖwkÿY m¤ú` I DcKiY 

Kvh© we‡kølY 
• Kvh©µg 
• Ávb, `ÿZv, †hvM¨Zv I e¨w³ mÿgZv 

cvV-4.3 
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• e¨e ’̄vcK, mnKgx© I Kgx©‡`i mn‡hvwMZv (Support of managers, peers and employees for training 

activities) : cÖwkÿY Kvh©µ‡gi mdjZvi cÖavb kZ© n‡jv mnKgx©, Kgx© Ges e¨e ’̄vcK‡`i g‡a¨ BwZevPK 
gvbwmKZv| cÖwkÿ‡Yi gva¨‡g AwR©Z Ávb `ÿZv A_ev AvPiY Kxfv‡e Kvh©‡ÿ‡Î e¨envi msµvšÍ wel‡q 
Kv‡R jvM‡e †m wel‡q cÖwkÿYv_x©‡K civgk© w`‡q mn‡hvwMZv Ki‡Z cv‡ib mnKgx© Ges e¨e ’̄vcKiv|  

• cÖwkÿY m¤ú` I DcKiY (Training resoureces and materials) : cÖwkÿY cwiKíbvi Rb¨ cÖwZôv‡bi 
ch©vß ev‡RU, m¤ú` I DcKiY Av‡Q wK bv Zv †`L‡Z nq| ZvQvov wb‡R‡`i we‡klÁ cÖwkÿKI _vK‡Z 
nq| LiP Kivi mvg_©̈  I mgq _vK‡j wb‡R‡`i we‡klÁ cÖwkÿK ev _vK‡j evwni †_‡KI Avbv hvq| 

2. e¨w³ we‡kølY (Person Analysis) 
cÖwkÿY cÖ‡qvRb Av‡Q Ggb Kgx©‡`i Lyu‡R †ei Ki‡Z e¨w³ we‡kølY cÖwµqvwU e¨envi Kiv nq| cÖwkÿ‡Yi gva¨‡g 
Kgx©i `ÿZvi Dbœqb nq Ges Gi mv‡_ Kgx©i wkÿ‡Yi GKUv †hvMm~Î Av‡Q| GRb¨ Kg©m¤úv`b Ges wkÿ‡Yi 
Dci cÖfve we Í̄vi K‡i Ggb Dcv`vb¸‡jvi we‡køl‡Yi gva¨‡g e¨w³ we‡kølY cÖwµqvwU m¤úbœ Ki‡Z nq| Kgx©i 
cÖwkÿY MÖn‡Yi cȪ ‘wZ wbY©‡qi mv‡_ GB KvRwU RwoZ| Kgx©i cÖwkÿY MÖn‡Yi cȪ ‘wZ ej‡Z wb‡¤œv³ ˆewkl¨¸‡jv‡K 
†evSvqÑ 
• Kgx©i e¨w³MZ PvwiwÎK, ˆewkó¨ (†hgbÑ `ÿZv, mÿgZv, „̀wófw½, wek¦vm Ges †cÖlYv) †h¸‡jv cÖwkÿ‡Y 

AwR©Z Ávb I `ÿZv Kvh©‡ÿ‡Î cÖ‡qv‡M mn‡hvwMZv K‡i|  
• cvwicvwk¦©K wKQz Ae ’̄v hv wkÿY cÖwµqvq mn‡hvwMZv K‡i Ges Kvh© m¤úv`‡b †Kv‡bv evav m„wó K‡i bv| e¨w³ 

we‡køl‡Yi D‡jøL‡hvM¨ Dcv`vb¸‡jv e¨w³MZ ˆewkó¨, BbcyU ev †RvMvb, djvdj, cwiYwZ Ges gZvgZ ev 
cÖwZwµqv| 

3. Kvh© we‡kølY (Task Analysis) 
Kgx©i Dci Awc©Z `vwqZ¡ cvj‡bi wµqvB Kvh© ev KvR| Avi Kvh© we‡køl‡Yi cÖavb ỳwU Av‡jvP¨ welq n‡jvÑ (1) 
Kgx©i Kvh©vewj Ges (2) Kgx©i KvR m¤úv`b Ki‡Z †h Ávb, `ÿZv, mÿgZv ev cÖ‡qvRbxq ¸Yvewj| Kvh© we‡køl‡Y 
wb‡Pi PviwU avc AbymiY Kiv nq:  
• †h KvR ev Kvh©vewj we‡kølY Ki‡Z n‡e Zv mywbw ©̀ó Kiv;  
• hviv BwZc~‡e© Kvh© we‡kølY K‡i‡Q Zv‡`i mv‡_ K_v e‡j Ges we‡klÁ Kgx© I e¨e ’̄vcK‡`i m‡½ gy‡LvgywL 

mvÿvrKv‡ii gva¨‡g Kvh©vewji GKwU ZvwjKv ˆZwi Kiv; 
• hvPvB-evQvB K‡i cÖv_wgK Kvh© ZvwjKv ˆZwi Kiv; 
• GKwU Kv‡R mdjZvi mv‡_ m¤úv`‡bi Rb¨ Kgx©i Ávb, `ÿZv, mvg_©̈  cÖf…wZ wPwýZ Ki‡Z nq| G msµvšÍ 

Z_¨vewj mvÿvrKvi ev cÖkœc‡Îi gva¨‡gI msMÖn Kiv hvq| 
 

 mvims‡ÿc 

cÖwkÿ‡Yi cÖ‡qvRb wba©vi‡Yi Rb¨ msMVb, e¨w³ I Kvh© we‡kølY Kiv GKvšÍ Avek¨K| Gme Dcv`vb we‡kølY 
Qvov cÖwkÿ‡Yi cÖ‡qvRb wba©viY m¤¢eci bq| 
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cÖwkÿY cÖ‡qvRb wba©vi‡Yi gvÎv 
(Dimension of Training Needs Assessment) 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� cÖwkÿY cÖ‡qvRb wba©vi‡Yi gvÎv wba©viY cvi‡eb|  

 

 
cÖwkÿY cÖ‡qvRb wba©vi‡Yi gvÎv  
Dimension of Training Needs Assessment  

cÖwkÿY Pvwn`v wbiƒcY GKwU M‡elYvg~jK KvR| Avi cÖwkÿ‡Yi jÿ¨ I D‡Ïk¨ me©`vB djvdj †Kw› ª̀K| GRb¨ 
Pvwn`v wba©vi‡Y K‡qKwU †KŠkj I gvÎv we‡ePbvq ivL‡Z nq, hv wb‡P e¨vL¨v Kiv n‡jv:  

1. †ewmK g‡Wj (Basic Model)  
Kuber and Prokopenko ewY©Z †gŠwjK g‡W‡j Pvwn`v wba©vi‡Y cuvPwU cwiw ’̄wZ i‡q‡Q| g‡W‡j Pc Í̄i Øviv eZ©gvb 
Kvh©m¤úv`b Ges Ps Í̄i Øviv Av`k© Kvh©m¤úv`‡bi K_v ejv n‡q‡Q| Pc I Ps Í̄‡ii cv_©K¨B n‡jv Kvh©m¤úv`‡bi 
M¨vc (Performance gap/pg)|  

 
wPÎ : Pvwn`v wba©vi‡Yi †ewmK g‡Wj 

GB Í̄i ỳwUi m¤úK©wU wP‡Îi x Ae ’̄v‡b †`Lv‡bv n‡q‡Q| Ps Í̄‡i i‡q‡Q B‡”Q ev fwel¨r cwiKíbv| Pc Í̄‡i 
i‡q‡Q eZ©gvb cwiw ’̄wZ|  

• wP‡Î A Ae ’̄v‡b Kvh©m¤úv`b gvb ch©vß| †mRb¨ G Í̄‡ii Kgx©‡`i cÖwkÿY `iKvi †bB| KviY Zv‡`i †hvM¨Zv 
cÖZ¨vwkZ gvÎvq i‡q‡Q (Cc)| Z‡e Zv‡`i Ab¨vb¨ mv‡cvU© (Nnt) cÖ‡qvRb n‡Z cv‡i| †hgbÑ †cÖlYv, cwi‡ek 
Dbœqb, mvsMVwbK Dbœqb cÖf…wZ|  

• B Ae¯’v‡b Kvh©ÿgZvi gvb wb¤œ †evSv‡”Q| GLv‡b cÖwkÿY Pvwn`v i‡q‡Q Ges cÖwkÿY w`‡q †m Pvwn`v c~iY 
Kiv †h‡Z cv‡i (Nt)|  

• C Ae ’̄vb A †_‡K wfbœ Ges ev Í̄em¤§Z| GLv‡b Kg© mÿgZv evov‡bvi R‡b¨ cÖwkÿY †hgb `iKvi †Zgwb 
cvwicvwk¦©K mn‡hvwMZvi cÖ‡qvRb| GLv‡b AvbygvwbK GKwU wbivc` aviYv cÖ‡qv‡Mi Abygvb Kiv nq|  

X A B C D E 

-Pc Pc Pc=Cc Pc Pc Pc 

-Ps Ps Ps Ps Ps    Ps 

--Pg -Nnt -Nt  -Nnt -Nnt 

-Nnt -Nnt 

-Nnt -Nnt 

Cc 
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• D Ae ’̄v‡b e¨ve ’̄vcK Ges cÖwkÿK mK‡jB jÿ¨ Gov‡Z Pvq| KviY GLv‡b cÖwkÿY I Ab¨vb¨ mv‡cvU© 
†`Iqvi c‡iI Kvh©m¤úv`‡bi Dbœqb nq bv| G‡ÿ‡Î ’̄vqx Kvh©µ‡gi M¨vc †`Lv hvq (Pg)|  

•  †fŠ‡MvwjK Ae¯’v, gvwj‡Ki mÿgZvmn Ab¨vb¨ Dcv`vb i‡q‡Q hv cÖfveK wn‡m‡e KvR K‡i|  

• E Ae ’̄vbwU ˆewkó¨c~Y©| GLv‡b Av`k© gv‡bi †P‡q Kgx©i `ÿZv Lye †ewk _v‡K| d‡j cÖwkÿY QvovB Pg 
mn‡RB c~Y© Ki‡Z cv‡i| Ggb Ae ’̄vq Kgx©‡`i Rb¨ bZzb Kvh© Av`k©gvb ¯’vcb Ki‡Z nq| 

2. eZ©gvb I cÖZ¨vwkZ Kvh©m¤úv`b gv‡bi g‡a¨ cv_©K¨ msÁvwqZKiY (Defining the gap between current 

and desired performance) : Kgx©‡`i m¤úvw`Z Kvh©, eY©bv, m~PK, cwigvc cÖf…wZ PjwZ Kvh©m¤úv`b gvb 
wbY©‡q mvnvh¨ K‡i| iÿYv‡eÿY, wbqš¿Y, Drcv`b, gvb Dbœqb, ˆe‡`wkK wewbg‡q NvUwZ, e¨q wbqš¿Y, Ab¨vb¨ 
myweav AR©b cÖf…wZ †ÿ‡Î wb¤œgv‡bi Kvi‡Y e¨e ’̄vcK‡`i Kg©̀ ÿZv K‡g †h‡Z cv‡i| Z‡e m¤úvw`Z Kvh©gv‡bi 
mv‡_ Pg wbY©‡qi Rb¨ Kvh© m¤úv`b gvb mywbw ©̀óKiY Avek¨K| eZ©gv‡b m¤úvw`Z Kvh©gvb I Kvw•ÿZ 
Kvh©m¤úv`b gv‡bi Rvbv Kvi‡YB GKwU duvK _v‡K| Zvi GKwU mwVK msÁvqb `iKvi| Zvi R‡b¨ AvÂwjK ev 
RvZxq ch©v‡qi GgbB we‡`wk wKQz cÖwZôv‡bi Drcv`b, †mev I Ab¨vb¨ Kvh©µg‡K Zzjbv‡hvM¨ g‡b Kiv †h‡Z 
cv‡i| Pvwn`vi KvVv‡gv MVb, BwZevPK e¨w³K AvPiY I mvsMVwbK Kvh©m¤úv`‡b BwZevPK cwieZ©b G‡b 
eZ©gvb Kg©̀ ÿZv Ges Kvw•ÿZ Kg©̀ ÿZvi cv_©K¨ wbiƒcY Kiv †h‡Z cv‡i|  

3. Pvwn`vi KvVv‡gv (Structure of the needs) : eZ©gvb Kvh©m¤úv`b I Kvw•ÿZ Kvh©gv‡bi g‡a¨ cv_©K¨ _vKv 
A¯̂vfvweK bq| cÖwkÿY Pvwn`vi iƒcwU Kxiƒc n‡e †mwU cÖwkÿ‡Yi Rb¨ Zvrch©c~Y©| hv Kvh©̀ ÿZvi g‡a¨ 
cv_©K¨ wbiƒcY Ki‡Z mvnvh¨ K‡i| G‡ÿ‡Î mvsMVwbK Kvh©m¤úv`b Kvg¨¯Í‡i i‡q‡Q wK bv Zv hvPvB Kiv nq| 
Kvg¨ Í̄‡ii mv‡_ eZ©gvb Kvh©̄ Í‡ii Zzjbv K‡i Zvi NvUwZ †ei K‡i cÖwkÿY cÖwµqv wVK Kiv nq| †mB m‡½ 
e¨e ’̄vcK I Aaxb‡`i AvPi‡Y BwZevPK cwieZ©b Kvg¨|  

4. e¨e ’̄vcbv KvVv‡gv Ges †ckvi gvÎv (Management structure and career dimentions) : cÖwZôv‡bi 
e¨e ’̄vcbv c×wZi Ask n‡jv Zvi e¨e ’̄vcKxq Kvh©vewj| †ewki fvM e„nr I gvSvwi cÖwZôv‡bi e¨e ’̄vcbvi 
KvVv‡gv‡Z Í̄i _v‡K wZbwU| h_v: kxl© Í̄i, ga¨ Í̄i I wb¤œ̄ Íi| kxl© Í̄‡i i‡q‡Q †cÖwm‡W›U, gyL¨ wbe©vnx Awdmvi, 
wbe©vnx KwgwU, cwiPvjbv cl©`, gyL¨ fvBm †cÖwm‡W›U| Giv we‡klvwqZ e¨w³eM© hviv cÖwZôv‡bi †KŠkj, 
`xN©‡gqvw` cwiKíbv cÖYqb I bxwZ wba©viY K‡ib| ga¨ Í̄‡i i‡q‡Q wewfbœ wefv‡Mi wefvMxq cÖavb, cøv›U 
g¨v‡bRvi, mycvwib‡Ub‡W›U Kgx© cwiPvjK| Zv‡`i `vq-`vwqZ¡ I Kvh©vewj kxl© ev D”P Í̄‡ii, wbe©vnx‡`i bxwZ 
ev Í̄evq‡b wb¤œ̄ Í‡ii Kgx©‡`i wb‡q KvR Kivi Rb¨ cÖ‡qvRbxq c`‡ÿc †bIqv| wb¤œ ch©v‡q i‡q‡Q 
mycvifvBRvi, ZË¡veavqb †dvig¨vb cÖf…wZ| Giv Operational I Technical `ÿZv wb‡q KvR K‡i _v‡K|  

 
wPÎ : e¨e ’̄vcbvi wewfbœ Í̄‡i `ÿZv 

kxl© e¨e ’̄vcbv 
 
ga¨ ch©v‡qi e¨e ’̄vcbv 
 
ZË¡veavqK ch©v‡qi e¨e ’̄vcbv 

aviYvMZ mvgvwRK/gvbexq KvwiMwi 

0% e¨e ’̄vcbvi `ÿZv 100% 

e¨
e
’̄vc
bv
i 
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e¨e ’̄vcbv KvVv‡gv‡Z GB †h Í̄i¸‡jv i‡q‡Q Gi cwieZ©‡bi d‡j e¨e ’̄vcK‡`i `ÿZv wfbœ wfbœ nq| myZivs 
e¨e ’̄vcbvi KvVv‡gvMZ Ae ’̄vb wbwðZfv‡eB cÖwkÿ‡Yi Pvwn`v wba©vi‡Y f~wgKv iv‡L| cÖwZôv‡bi cÖwkÿY Pvwn`v 
wba©viY †Kej Awc©Z `vwqZ¡ bq, †mLv‡b †ckvi gvÎv‡KI ¸iæZ¡ w`‡Z nq| e¨e ’̄vcbv‡K †ckv wn‡m‡e ¸iæZ¡ w`‡q 
AvMvgxw`‡bi P¨v‡jÄ †gvKvwejvi Rb¨ cȪ ‘Z ivL‡Z nq|  
5. ¸YMZ I cwigvYMZ Pvwn`v (Qualitative and quantitative needs) : ¸YMZ Pvwn`vi †ÿ‡Î _v‡K 

e¨e ’̄vcKxq `ÿZv, cwieZ©‡bi gvbwmKZv, e¨e ’̄vcKxq Kvh©vewj| A_©vr G¸‡jvi mgš‡̂q ¸YMZ Pvwn`v ˆZwi 
nq| Gi DcKiY¸‡jv n‡jv: AvPiY cwieZ©‡bi AvKv•ÿv, †bZ…Z¡, †cÖlYv, wnmveiÿY cÖf…wZ| cwigvYMZ 
Pvwn`v ¸YMZ Pvwn`vi g‡Zv bq| G‡ÿ‡Î KZRb e¨e ’̄vc‡Ki ¸YMZ cÖwkÿ‡Yi Pvwn`v Av‡Q, KZR‡bi GB 
cÖwkÿY Av‡Q, KZ mgq GB ai‡bi cÖwkÿ‡Yi I Dbœq‡bi Pvwn`v Av‡Q, cÖvmw½K DcKiY Kx cwigvY e¨eüZ 
n‡eÑ G¸‡jv g~jZ cwigvYMZ Pvwn`vi wb‡ ©̀kK| Z‡e msMV‡bi Pvwn`v, jÿ¨ I D‡Ïk¨ Ges cvwicvwk¦©K 
Ae ’̄vi Ici wbf©i K‡i eZ©gvb Ges AvMvgxw`‡bi myweavcÖvwßi D‡Ï‡k¨ cÖwkÿ‡Yi Pvwn`v wba©viY Kiv nq|  

 

 mvims‡ÿc  

cÖwkÿY Pvwn`v wba©vi‡Yi gvÎvmg~n h_vh_fv‡e we‡ePbv Kiv Avek¨K| 
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 cÖwkÿY cÖ‡qvRb wba©vi‡Yi nvwZqvi ev †KŠkjmg~n 
(Tools and Techniques for Needs Assessment) 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� cÖwkÿY cÖ‡qvRb wba©vi‡Yi nvwZqvi I †KŠkjmg~n eY©bv Ki‡Z cvi‡eb|  

 

cÖwkÿY cÖ‡qvRb wba©vi‡Yi nvwZqvi I †KŠkjmg~n  
Tools and Techniques for Need Assessment  

cÖwkÿY Pvwn`v wba©vi‡Yi †KŠkj wb‡¤œv³ Dcv‡q †kÖwYwefvM Kiv †h‡Z cv‡i:  

K. e¨w³ Pvwn`v wba©viY (Individual Needs Assessment) 

L. `jxq/MÖæc Pvwn`v wba©viY (Group Needs Assessment)  

M. cÖvwZôvwbK Pvwn`v wba©viY (Organizational Needs Assessment)  

 

K. e¨w³ Pvwn`v wba©viY (Individual Needs Assessment) 

e¨w³MZ Pvwn`v wba©vi‡Yi AšÍf©y³ †KŠkjmg~n Av‡jvPbv Kiv n‡jv:  

1. Kvh© we‡kølY Ges Kvh© eY©bv  (Job analysis and job description)  :  G‡ÿ‡Î cÖwZwU Kv‡Ri Rb¨ †hvM¨Zv 
`ÿZvI `vq-`vwqZ¡ m¤ú‡K© Rvbv hvq| Kvh© we‡køl‡Y Kgx©i KvR, Kv‡Ri kZ©, `vwqZ¡ cÖf…wZ wel‡q Z_¨ msMÖn 
Kiv nq| Avevi Kvh© eY©bvq Kgx©i wbw ©̀ó Kv‡Ri †hvM¨Zv, KiYxq cÖf…wZi mswÿß ZvwjKv †`Lv‡bv nq|  

2. Afxÿv (Test) : wkÿvg~jK I g‡bv‰eÁvwbK cwigv‡ci GKai‡bi †KŠkj n‡jv Afxÿv| GKRb Kgx© 
mvaviYZ KvR K‡i wbqwš¿Z cwi‡e‡k| †mLv‡b †m Kxfv‡e Kg©m¤úv`b K‡i Zv ch©‡eÿY Ges eY©bvi Dcvq 
n‡jv Afxÿv| Afxÿvi g‡a¨ i‡q‡QÑ cÖkœ I DËi, nu¨v-bv †gŠwLK cixÿv, weeiY wjLb, gvbwmK Afxÿv 
cÖf…wZ|  

3. cÖkœcÎ (Questionnaires) : cÖkœcÎ †KŠk‡j Kgx© ev e¨e ’̄vc‡Ki Kv‡Q cÖwkÿ‡Yi Pvwn`v msµvšÍ wel‡q wjwLZ 
DËi Rvb‡Z PvIqv nq| Gme cÖkœ wjwLZ KvVv‡gve× ev AvswkK KvVv‡gvhy³ ev Db¥y³ cÖkœ n‡Z cv‡i|  

4. mvÿvrKvi (Interview) : mvÿvrKv‡ii gva¨‡g wbw ©̀ó wel‡qi Ici AvbyôvwbKfv‡e Kgx©i mv‡_ K‡_vcK_b 
Kiv nq| G‡ÿ‡Î DËi`vZvi Kv‡Q gy‡LvgywL cÖkœ Kiv nq Ges cÖwkÿY m¤úwK©Z cÖ‡qvRbxq Z_¨ †RvMvo Kiv 
nq| GwU GKwU eûj cÖPwjZ Z_¨ msMÖn †KŠkj|  

5. ch©‡eÿY (Observation) : G‡ÿ‡Î Kgx© ev e¨e ’̄vcK‡`i Kvh©vewj Ges AvPiY we‡kølY Kiv nq| eZ©gv‡b 
K¨v‡givi mvnvh¨ wb‡qI ch©‡eÿY Kiv nq Zv‡Z Kgx©‡`i Kvh©vewj Ges AvPiY eySv hvq| A‡bK mgq cÖkœgvjv 
Ges mvÿvrKv‡ii gva¨‡g mwVK wPÎ cvIqv hvq bv| G‡ÿ‡Î GwU GKwU ¸iæZ¡c~Y© †KŠkj wn‡m‡e e¨eüZ nq|  

6. msKUgq NUbv (Critical incident) : G‡ÿ‡Î Kgx©‡`i mv‡_ Avjvc-Av‡jvPbvi gva¨‡g msKUc~Y© cwiw ’̄wZ 
†gvKvwejvi †KŠkj MÖnY Kiv nq Ges Zvi †cÖwÿ‡Z cÖwkÿ‡Yi wm×všÍ MÖnY Kiv nq|  
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7. ¯̂-g~j¨vqb (Self assessment) : GwU GKwU wbR¯̂ DcjwäMZ welq| G †KŠk‡j Kgx©MY wb‡R‡`i `ÿZv 
wb‡RivB eyS‡Z cv‡i Ges ỳe©jZvI wPwýZ Ki‡Z cv‡i| wb‡RivB Dcjwä K‡i cÖ‡qvRbg‡Zv cÖwkÿY Pvwn`v 
wba©viY Ki‡Z cv‡i|  

8. Kvh©Kix wkLb (Action learning) : GKRb Kgx© wb‡R ev Kgx©‡`i †QvU `j Kvh©Kix I wbqgZvwš¿K Dcv‡q 
wb‡R‡`i g‡a¨ wkL‡bi gva¨‡g msMV‡bi wewfbœ RwUj mgm¨v mgvav‡bi cÖ‡Póv Ae¨vnZ iv‡L| G‡ÿ‡Î KvR 
Ki‡Z wM‡q m„ó mgm¨v¸‡jvi mgvavb Kiv nq|  

9. Kvh© m¤úv`b g~j¨vqb (Performance appraisal) : G‡ÿ‡Î Awc©Z `vwqZ¡ Abymv‡i Kvh© m¤úv`‡bi gvÎv †Kgb 
Ges cÖ‡Póv I djvdj AR©‡bi g‡a¨ cv_©K¨ g~j¨vqb Kiv nq| GB †KŠk‡j Ges g~j¨vq‡bi c‡i cÖwkÿ‡Yi 
cÖ‡qvRbxqZv wba©viY Kiv nq|  

10. w`bcwÄ c×wZ (Diary method) : G‡ÿ‡Î e¨e ’̄vcK cÖwZw`‡bi NUbv wewfbœ wk‡ivbv‡g wj‡L iv‡Lb| wbw ©̀ó 
mg‡qi AwfÁZv ev NUbvcwÄ we‡kølY K‡i cÖwkÿ‡Yi Pvwn`v wba©viY Kiv nq| 

 

L. `jxq/MÖæc Pvwn`v wba©viY (Group Needs Assessment)  

`‡ji gZvgZ Abyhvqx †Kvb ai‡bi †Kvb †KŠkj MÖnY Ki‡j AwaKvsk m`m¨ DcK…Z n‡e A_ev me©Rbxb †KŠk‡ji 
†Kvb welqwU we‡eP¨ †m Abyhvqx wba©viY Kiv nq| `jxq Pvwn`v wba©vi‡Yi welqmg~n wb‡P Av‡jvPbv  Kiv n‡jv:  

1. e¨e ’̄vcbv `‡ji ˆeVK (Meeting of management team) : cÖwZôv‡bi wewfbœ ch©v‡qi e¨e ’̄vcMY wewfbœ Bmy¨ 
wb‡q ˆeV‡K wgwjZ n‡j msMZ Kvi‡YB cÖwkÿY Pvwn`v wba©vi‡Yi welqwUI Av‡jvPbvq D‡V Av‡m|  

2. `jMZ mfv (Group meeting) : `jMZ mfvi Av‡jvP¨m~wP‡Z wewfbœ wel‡qi g‡a¨ Kg©̀ ÿZvi welqwUI 
Av‡jvPbv ’̄vb cvq| †Kej cÖwkÿ‡Yi g‡Zv ¸iæZ¡c~Y© wel‡q wm×všÍ †bIqv Rb¨I G ai‡bi mfv n‡Z cv‡i|  

3. e¨vemvwqK †Ljv (Business game) : G‡ÿ‡Î AskMÖnYKvixiv wewfbœ `‡j fvM n‡q wewfbœ mgm¨v †gvKvwejv 
K‡i| wb‡Riv Av‡jvPbv K‡i, gZvgZ cÖ̀ vb K‡i, mgm¨v mgvav‡bi c_ I †KŠkj‡j cÖ‡Póv Ae¨vnZ iv‡L| 
Gfv‡e cÖwkÿ‡Yi cÖ‡qvRbxqZv wba©vwiZ nq|  

4. wbl` (Syndicate) : wbl` ev wmwÛ‡KU ej‡Z 8 ev 10 R‡bi †QvU `j‡K †evSvq| wmwÛ‡K‡Ui m`m¨iv 
Av‡jvPbvi gva¨‡g wba©vwiZ K‡ib Zv‡`i `ÿZv Dbœq‡b †Kvb wel‡qi Ici †Rvi †`Iqv DwPZ ev eZ©gvb 
mgm¨v Kxfv‡e †gUv‡bv hvq|  

5. AvPiY g‡Wwjs Ges we‡kølY (Behavior modeling and analysis) : G‡ÿ‡Î e¨e ’̄vcK‡`i mvg‡b AvPi‡Yi 
wewfbœ cÖwZiƒc ev g‡Wwjs nvwRi K‡i Zv‡`i AvPiY‡K Av‡iv cwigvwR©Z Kiv nq| e¨w³ Ges `jxq ỳ‡Uvi 
Rb¨B GB †KŠkj Dc‡hvMx n‡Z cv‡i|  

6. wmgy‡jkb (Simulation) : ev Í̄e Ae ’̄vi KvQvKvwQ K…wÎg cwi‡ek m„wói gva¨‡g †Kvb welq m¤̂‡Ü cÖK…Z aviYv 
wPÎvqY Kiv‡K wmgy‡jkb e‡j| GB †KŠk‡j e¨e ’̄vcKMY Ggb f~wgKv MÖnY K‡ib †hb Zviv cÖK…Z mgm¨v 
wb‡qB Avjvc-Av‡jvPbv Ki‡Qb Ges †mg‡Zv mgm¨v mgvav‡bi †Póv Ki‡Qb|  

 

M. cÖvwZôvwbK Pvwn`v wba©viY (Organizational Needs Assessment)  

cÖwZôv‡bi ms¯‹…wZ, kÖg e¨e ’̄vcbv m¤úK©, c×wZ, cÖwµqv cÖK…wZ †ÿ‡Î g~j mgm¨v wPwýZ Kivi †Póv Kiv nq Ges 
cÖwkÿ‡Yi Pvwn`v †mLv‡b KZUv Zv wba©viY Kiv nq| G‡ÿ‡Î †KŠkjmg~n wb‡P Av‡jvPbv Kiv n‡jv:  
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1. †iKW© I cÖwZ‡e`b (Record and report) : Kgx©i e¨w³MZ, c‡`vbœwZ, cÖwkÿY, kÖg cÖf…wZ msµvšÍ bw_ ev 
`wjj _v‡K KZ©„c‡ÿi nv‡Z| †m¸‡jv Z‡_¨i ch©vß Drm wn‡m‡e we‡ewPZ nq Ges cÖwkÿY Pvwn`v wba©vi‡Yi 
¸iæZ¡c~Y© DrmI wn‡m‡e MY¨ Kiv nq|  

2. e¨e ’̄vcbv Rwic (Management survey) : e¨e ’̄vcbv Rwi‡ci gva¨‡g cÖwZôv‡bi mvwe©K Kvh©m¤úv`b 
cwiw ’̄wZ m¤ú‡K© Rvbv hvq| d‡j e¨e ’̄vcbvi mej I ỳe©j w`K, m¤¢vebv I we`¨gvb mgm¨vi wewfbœ wPÎ cvIqv 
hvq|  

3. †eÂgvwK©s (Benchmarking) : cÖwZ‡hvMx cÖwZôvb Kxfv‡e †ewk gvbm¤úbœ cY¨ ev †mev Drcv`b Ki‡Q Zv 
†R‡b †m Abyhvqx Dbœqb Kiv‡K †eÂgvwK©s e‡j| †eÂgvwK©s‡qi gva¨‡g gvb AwR©Z n‡j †Kej c‡Y¨i ¸YMZ 
gvbB ev‡o bv †mevi ¸YMZ gvbI ev‡o| gvb wbqš¿‡Yi GB †KŠkj cÖ‡qvM Kg©̀ ÿZvi NvUwZ wPwýZ Ki‡Z 
mvnvh¨ K‡i|  

4. g‡bvfve ev „̀wófw½ Rwic (Attitude survey) : e¨e ’̄vcbv bxwZ, †KŠkj, wgkb, wfkb, M„nxZ wm×všÍ, 
Kgx©̀ ‡ji g‡a¨ fzj-†evSveywL cÖf…wZ m¤ú‡K© Kgx©‡`i g‡bvfve ev „̀wófw½ Kxiƒc Zv Rwic Kiv KZ©„c‡ÿi 
wm×všÍ MÖn‡Yi Rb¨ ¸iæZ¡c~Y©|  

5. AvšÍtcÖwZôvb ZzjbvKiY (Iner-firm comparison) : ZzjbvKi‡Yi m~PK¸‡jv n‡jv: gybvdv AR©b mÿgZv, 
evwl©K †jb‡`b, Drcv`b, weµq, wewb‡qvM Ae ’̄v, Avq AbycvZ cÖf…wZ| ˆewk¦K cwigÐ‡j AvšÍtcÖwZôv‡bi Gme 
welq ZzjbvKiY GKwU ¸iæZ¡c~Y© †KŠkj wn‡m‡e we‡ewPZ|  

6. gvbem¤ú` Dbœqb wbixÿv (Human resourse development audit) : gvbem¤ú` ˆZwi I a‡i ivLvi Rb¨ 
cÖwZôvb‡K eo A‡¼i wewb‡qvM Ki‡Z nq| `ÿ gvbem¤ú` cÖwZôv‡bi mÿgZv evovq| myZivs gvbem¤ú` 
Dbœqb wbixÿv K‡i cÖwkÿY Pvwn`v m¤ú‡K© wm×všÍ †bIqv hvq|  

7. fwel¨r cÖeYZv I m¤¢vebv we‡kølY (Analysis for future trends and opportunity) : cÖwZôv‡bi cÖeYZv I 
m¤¢vebv wePvi-we‡kølY K‡iI A‡bK wm×všÍ wb‡Z nq| fwel¨r †Kv‡bv A_©‰bwZK m¤¢vebv G‡j Kgx©‡`i `ÿZv 
Dbœq‡b cÖwkÿ‡Yi e¨e ’̄v MÖnY Kiv Avek¨K|  

 

 mvims‡ÿc 

wewfbœ †KŠkj ev nvwZqvi e¨envi K‡i cÖwkÿY cÖ‡qvRb wba©viY Kiv hvq| D‡jøwLZ †KŠkj m¤ú‡K© wbe©vnx‡`i 
h_vh_ aviYv ev Ávb ivLv GKvšÍ Avek¨K| 
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BDwbU DËi g~j¨vqb  

 
 
1. cÖwkÿY cÖ‡qvRb wba©viY Kv‡K e‡j? Gi ¸iæZ¡ eY©bv Kiæb|  
2. cÖwkÿY cÖ‡qvRb wba©viY c×wZ eY©bv Kiæb|  
3. cÖwkÿY cÖ‡qvRb wba©viY cÖwµqv Av‡jvPbv Kiæb|  
4. cÖwkÿY cÖ‡qvRb wba©viY gvÎv eY©bv Kiæb|  
5. cÖwkÿY cÖ‡qvRb wba©vi‡Yi nvwZqvi ev †KŠkjmg~n Av‡jvPbv Kiæb|  
 
 
 


