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Training Needs Assesment
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(Concept and Importance of Training Needs Assessment)
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Concept of Training Needs

affrer sifEwr R o7 T = SRR oy efREReR re St [ 97 3T AT Fepg et
VI o 56 41 | GG ey elférmer Sifer erpeiel e aferrer St e Afaese 54 | @3
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O Ramand A. Noe 3¢5, “Need assessment refes to the process used to determine whether training

is necessary.” S€fiR “grareT MR 2w @I afwr T TR af e e witg ¢ 97 e
e sar =27 1”

O hr-survey.com-¢ &1 XCACR “Training needs assessment (TNA) is the process to identify “gap’
between current performance and department/ organizational objectives.” SR, “&f¥Fe TG
e 2t @3 afim TR e [Ker/2fepita TETT T T IR FfeFe T0w T
A1 & @@ FA

Q hr-guide.com w, “Needs analysis is the process of identifying training needs in an
organization for the purpose of improving employee job performance.” W€ “&fSIg TR

IR Wl Ia w Arren Al e e Far afFae 39 & Al e erareTe!
fdier |
Tt RGleeT Reaael Faest ol I @, ere iR e foalt s Tow frew s | 7wl
efiffesife e, e Ruae e T R |

>. aifeHiffe fRease (Origanizational analysis) : AT fSHITT @FErore wicsrrg e [difre
Af¥FFe s FOpF SATPT TACR ©f [Redwe 31 27 | ugel affrwer oy i wifds
el

3. JE R (Person analysis) : & REAReR Tg @9 [{G9 20 (1) FF FECT FAR I
TR W WENICTE, ©f 4o (dl; 20e “AIta ©f @I, 7ol WO T (@FIF JolF 2 AF
(i) 1T &7 AR TS ©F (72T (jii) AT a2eed oy 919 2B @ THhef |
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©. FE RTITT (Task analysis) : T FE TEASIT T TR & A rweR I8 S T
PEPTRCE TN FQ 9 oS 30 ©f [eage 37 @weed M [eavar F90e 27 | 99 Ty afsft
FCT TPMITTR ) FA (S GACAR Pl S Wl TS ©f S T |

Affrreas are siftml e ey

Importance of Training Needs Assessment

@7 o afSDiT oI TR T AR I I | AFTET TG FAT S ¢ TSl A

2SI ey e Wiv© F419 (53 Fa1 T | A ATSDHITT Ty G2 IFW 0o LT =7 7 |

TE @F2 AfSDITE TR Rl A BEE FAR & @F3q AR rweR AT T A | SR @I

Af STt & AR QeARS] JER T G | W e amenel TR ey

BlSIFRIESIEIGIE

5. afSdif a7 €9 (Identify the organizational goal) : @f¥FFeT eTAITRITST JEHIHCT T
I ATSDI RN #7567 T2 S T 9 TS 757 (et Tt 77 2F |

3. wFeR AT €T (Determine the gap of skills) : &f*rFe ARG R QAT FA R
TO Wl AR T4 T IR Ao wFeR A 14 R I ©f ST &) ARG
T ar=er T T |

o, affrFadf 4@ (Identify the trainees) : ¥R TGRS TR 2T fSTT @ I
T AT YT (ST VRBIF ©F R T A G2 SR ARCE AR SISSI S A |

8. WA WYX (Maximum use of resources) : AfSHIE (FICA T FNfKF AL &, (&F
YR IO GeRe adie AR ATERe! YeIRes @ikl of el war a3 1w At
TGN (T2 ISR T14S 327 oo wi 7=2e 77 |

¢. T elfdrre 04> f¥4iFe (Select proper training program) : &f*FFToR ATEITS! AT
TG (P LSRG AT ANLAS AV A G (I G079 AR Qe ©f F=0&
e w4 T

Y. TIZT (Reduce cost) : AMRFFTIT TSNS IETIHCI 7N NG A ST f¥fwer FH10 M
@S Y IR AT @ AT AP adlq ©itid (73 €A1 AR reca 9% 340 2, ate
AfSHIT elferrer qraw 53 S 27 |

q. IF AL (Solve the problem) : A FFTIF 7R @A FPHR AALT I A I, TR SHP

ST AT T @ A AL RO ARG TS! R @R FAT IR | @AN— e
ifs, alfewar v @ |

Gy e

AT STITATS! R 2T 2Bt [Nrifere ! ¢ FAGRWE N0 T, el 8 NG
CFIT AT T T AR [ 7, o T qw @R @t afodiems A wei AgEe e e I
TS |
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Methods of Training Needs Assessment
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Methods of Training Needs Assessment

R Aferwer sifen [ e afo2 I/ I AW | QUFE G0 e 77, AR dHIHF
Ao ST (@S @S AT | f*rweeR vifent I awaew R  Fifss “afe v ¢ IR 4t
e FETeere | (@ @I e T I af*rwer sifewr weter Face, 83 sifewr dizer 7ot are
(S AT | 05 ARt SRt A&l T AL S 1 2

5. *{EF (Observation) : *{TF G *mfore e T Mo AfcTwaife o, Ffav ¢
Ao g wivre 8 qRte e 37T I FE | GTFE e AT 429 I @0 A |
@NT- B (ST A @I 7| 93 AGFeT @ AR FE: I AR AwiFe A w2-Tore
AR T AR TICFA FYIE ~REH 5o10o AE | SPIfET = W ~R{wF e 77, A ANeAT
8 T A |

3. “AF (Test or examination) : & *I&fs TP AfSHITT 157 @ SHTHIT SATEE 2oiq (ofT T
FAR 2wl e aféEee vifenr fSmeiel w1 &30 1 11 675 (closed ended) TSRS NLICH CHH
el < et pifgwr fermster <o = |

©. AFIIE  (Interview) : I 8 AMOIRTIAT AFIIIF &A= I Ml vifewT Fweel 1 779 |
Y SCAGAT I FQT (@I THT TG FAF AFPE &2 T (@0 AT | FAF Q97T
RIS @ TSR T T [{aer S0 e sifgmr st <t 1w 1 @ orafeq Iw a2
T THRIGCHR AN TR FIFe 8 T (0 SR L NG JCA Cofd 27 |

8. WA ACWE (Group conference) : ST FRW L WEAIT SACAIG S Af¥rwer Sifzwr famoter
T | TR GITE A AL LA O AR [eage 0o 207 QR AT FAWCET To[©
e e sifgwr forete ST (TS AN | @ G 9@ ST 20 SR @R @R (ire e d
AF | OTS [ 8 AN @ AN | @ AR 0T FA O GF8 A ANSA AW GF Yo
SIS AT Cofel 2 |

¢. J& RIS (Job analysis) : T I NTTT e FACe /A0 & 91 ©F [age S A< |
aiférwel Sifewl fmore S0 & | (@I @wa Fo-[pfs A S 76 I @7 wret 977 a7 T4
T | GF# e TG F[UT A GTH@ IS FECF A WFP (SN 2 |

b, NI SR (Questionnaire survey) : ATFE FAIHI FAA ST o Cofd A froaer F1
2 AR BT SIS T | OF MR FSITER AT S-S 033 &i_fer Feiaet wawe
T | GF @ YN AET L6 I | GFE AN HHF AT A T\ AR Tl JF | AHANOCH A
373 I AT |
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q.

br.

S0,

.

IR FEATHT WY (Request by authority) : IIEF (FICAT AT CFeq e erepfo
AR FICHF & FAE TF P 9ACS AR NS F0a ACEF | @ Fa9 alferme sifzar
fTHATH & (@ Moo w9 | RPN [TRerFe! ¢ 3= 899 e sifzmr e
frafoe =7 | fifeq TomT AFteTe I8 @ “aferes af*me vifewr @ e T 2% |

FIEFTS! TF (Performance ratings) : N1 827 S Wy I Fie Fo61 FFeToR AL THre
2T GURCE (7 RIF [REI &4y #A1 | JAeRes e 68 Fie IAF TR Faw 9R
o7 (@fFre affree siftnl e & 1 quw@ Tl 2@ WE AfsE IR WEHRCET & (ONT
(P! RS FTIe ate TR F1 27 7 |

&S @FE (Personal records) : G2 *&fore I Afeore FR7@ I FI3FT T 9L G el
TS @it 339, Sfews!, «¥, TFhe, MHifes wimr aefs fam o7 T w03 aférwe vifar
T T4 (@ACS T | ARST (@A IO FRF ©AToIGF (Database Information) O
(YIB! AACE, T ARSHITT @RI 707 f*wer vifgwr fFewster v 72er @ 799 27 |

A AretS~E ARFEN (Long-range organizational plan) : IG &SI ST CFie ARG
AP TS T | 8% TN ARFHEA To® GIZIoIFoer FA ST ey AR LTI 77!
A, [ aAfre ifewr Rewd [eafbe =1 sraRes Sge meiR I9 afesitT awafs (e AW 1 @
smfea FfTar 2oz, afw vt e afmre sfega T3 TBEE 2, ToF FE SRTS T |

FRIASTHR ARSTAWT (Organization report) : NS S T gy Kot a1 FHq Sraeey ATEIT
AfSTave (ot T4 T | @A T Nfre FeE W, Srweend IBAR @3k [Afeg FE smmive e
THIg @ O AT ETate [OR-Reeer Fea affmeel vifemt Tt 0 A | PIgSRaEr 1 e
AfSHIT SATAMFFOT 9B s @ Sorar |

Vo7 s

OAq i RREE e afrsre wwfds @ ere siftesat, Wil Amd, Sowad ¢ 7om,
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(Process of Training Needs Assessment)
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ef*rFe e e afewr

Process of Training Needs Assessment

aiferrer erarem fder aafs oo e, ar foaft e =mr afer 7w, q@r: Ao [, fe
fRrerer @3 T Rrwe | A way aférme e & 7 of JoTe @3 foafs =irar Rrewet s
ST AR | Tes e sifRmr 1 e [Rese aferz fomt =1 Semrees Sorgae Fr Jee:

e e
o Jjf&ore (M8 (Traits)
® (T (Input)
® TEFE (Output)
syl R o e (Consequences)
PR S—— - o oo/ (Feedback)
o M, I QR AIZIIFWA 1
sl e T o @
o efférFel S @ Tor | et fafercamt =T 2w
1
i R
o IR
* T, wwel, @Sl ¢ IS el

@ : afrsa aeare e afer

S. Ao R8T (Organizational Analysis)
@I (@FEere R 96 iR o SoiF fofe Fta smeer (e =1 | eiRrel efewie ey
B PAIW, TRIA AR IEAT aAf*rrel THIDeF Fepg AR Fare @ Af¥rwe ARbETR &=y
LTI TFTPT G2 TAFIT W F 1 ©F (721 27 |
o (@Ee AT (Strategic direction) : ARFFCIT MG, OFE @R Fred AR
S ¢ AifFe T T @ REerE o afirwy @reee e ger KR I |
FRANRTE ST 8 (FET AT S ToCEd TV &2 FA0S B30 AfFrwee g, s
R 7RIS AR efeBTR viRre @R 0o =X |
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o JRI, TR 8 IR ARCIrST (Support of managers, peers and employees for training
activities) : 2T FGCNT TFTOR LT *S 0T T2, A QIR HIZFWA N 2 6ABF
TSl | effFERaT NG AfEe® @i wFs] WA AT Froltd FRCHE FIRE TRES &0
FICE AN (T R f*rFanice “amed Mo TReifret FA0e #A1Ew T2F Q3R I[FHF4T |

o &ffe 79w 8 B9[FI (Training resoureces and materials) : & ARFFEAR o=y AfediTT
A TG, W 8 TAFA 02 fF 1 ©F FAre 2 | ©igl e f[oiase affrses Qiace
T | 476 FAF AL 8 AN e foqremern [eewes af s I Qe 1R (s S A |

R, If& RTEse (Person Analysis)

AR QTS ST 9T FRWA L6 (@ FACe A1 [eaer fewis 927 T4 =7 | afrmee e

P TFOF TRT &Y IR OF AN FAF R Q0T @G SR | Q&) FHrm 93 e

T ol [ 0T AT SAMTRER [ T e [eswe afewi g sace =1 | 9

aif¥rwe Qzrd egfe e A «3 Tl wive | T af¥rFe ez egfs Iere MEe @ petEts

IRt

o TR fewe vifdfas, @By (@w- wsl, Fwel, yigefr, P QIR @Fdl) @t aff e
wfEre @I 8 wFe! IRCHE LT AT ¢ |

o ifariif¥e fog w=gr a1 FErd efm TRt S G T T @I 914 9] I 9 | S
RN ST SAMARTE! [fEre (@MFey, 39905 A (@I, Fee, Afe gz Towe
eifsfer |

©. ¥ T (Task Analysis)

F ToF Sffe niftry s faie S 9 S | o7 1 [ResRes a4 96 Sy [{ew ze- ()

QT FRM @7 () FAF I T FACO (T @I, WSl TFAo! I AT @oNi]fer | S f[eemee

[RCERTEI A DU EC I IEXE

* @I A FIARME [rarge Face 20 of Y 13

o IR o FIY Rrawer IR SIM AN T I W3R [eeiwee I @ JAZroFwa Joor oA
AFIRFICER MG IR GH(0 ifer! o F+41;

o IBR-ARR I AREF FE wiferat tofa 7413

o 3T IG TIPSR AN FTHMCAT & I G, 7!, AN agfe ffze Fare =1 @ REF®
SR ATFISIF AT 2TET AT AL F41 AT |

Gy e

AR QTS e &y A0, e 8 T [eaae T4 GFe SA5F | 97T TAmI e
2ot AR Qe N IReT FEeR 77 |

BTG 8 Bl-e¢



e T feefvirera G (e

‘9“%—8.8 eiffr Qe R Tt

(Dimension of Training Needs Assessment)

\Tas

Q {15 AT AT
A TaTe e i@ e o |

Dimension of Training Needs Assessment

afere sifent Mol QB @RS e | R ARFEFCR T 8 Sy WIS FelIee (FQP | ATy
Sifewr €=t St @I 8 Tat [Reave qreite =3, a7 e 51 40 2o

S. & See (Basic Model)

Kuber and Prokopenko 3ff® Gifess siceca sifgwr e sisfb «faf3fe aware | Teeet pe & 7@t I8+
FROTHM QIR Ps B BT S ST T T FCACR | Pe '8 Ps VAR ALHIE AT S
Al (Performance gap/pg) |

Cc
-Ps Ps Ps Ps Ps Ps
-Nnt -Nnt
--Pg -Nnt -Nt -Nnt -Nnt
-Nnt -Nnt
-Pc Pc Pc=Cc Pc Pc Pc
X A B C D E

om : wifzmr Ndiaeae @ wtee
9% VT od TR0 Hrad x SRFH AT TR | Ps BCF AR 0% A SRR AREHA! | Pe B&
IR TS ~AfAfF(S |

o for@ A IRIIT FIOTHIMT T FGE | (TS @ BT FNWA AR AAFIF (73 | FRE SIAd @oiret
o7 @R FRCR (Ce) | O SIF STy ACAD (Nnt) T 20~ | (@a- &Fell, e
T, RIS Sapa eefe |

® B ORI IEASH M N5 @RI | QI ¥ bifenr qece R df e i ¢F sifgwr szl
40 QTS I (Nt) |

o C I3 A (U fOF W32 IWITHS | QAT FF TSl AT Gy ¥ (@NF I (o
AT TROR ARG | QLT AGAF QI W4T el LTI TG F40 27 |
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D SRZT FRIYAF AR AfRFF ARCAL %) Q8IS BT | I Q2T A @ Spiey el
SR 2R FROTHIVRT TSI« T A1 | GTHCG FIA PRGNS 2= (74T T (Pg) |

SNTeTE SFT, TleFa TFTOHE T ST AR T LOR_S RENT FIE I |

E SRZE0 QB | AT v e (6 F99 wwel 7 @ A0E | T AR 7l Pg
TRrEE 7 FACS AR | GIF NIZT IR &) T T AT BT FA00 2 |

JEF ¢ gofifire FROAMT Na N0 ~14FT eSifreae (Defining the gap between current
and desired performance) : A TS I, I@T, 75, “Ifawrsr 8@% BERS STV Wi
4 e dpfe CFE NN IR FIZATTAT Aol S (A0S A | O IS SR
AL Pg @ sy 1 M T eI WEE | IeAE e I ¢ Fifeve
I TCAT T FIACIR G0 FIF ACF | O G5 AT AL HaIa | ©F ey Fiefeiss
TSI AEd @2 a5y afSdias Seoiive, GTRT 8 Sy FIFGNCE ST 0 I @S
A1 | B ST 15w, 3feams TIfes wqvad ¢ MR FFmImeE 3feans ey ai
TOAN TNl (I FITFe FNFwed “1eFT FRetel T @TS 217 |

BIfEAE SIS (Structure of the needs) : TSN FTH 8 FTFS I T4y LT AT
SR 9 | effEd siftnim el S 7@ @S efrrer w )y seadsd | 3 swwe R oy
AT RN FACS AR R | GTHCG TN T SN IR 6 M ©F AG12 Tl 27 |
FIBET AN TSN FASET 0o I ©IF Tofe @79 wea afdrwe elfean i w0 =01 =73 e
FRBAF 8 T SIS 2S5 AfS FI7 |

. I IR @I 2P T@ (Management structure and career dimentions) : 2B

JAAFMA wfed N FET O JIFAR IR | QAR o I ¢ TRIR Afowitar I7ge@R
FIICACS B AF fonfs | qT: MW, T8 ¢ fmsq | Ae qwe @fBres, 37 {2 9T,
5 <G, AfmET W, 15 o @htes | gar [emtre afe a7 afsviemm @,
Ao ofdegar g ¢ Sifs R 3@ | TosE ae [feg [enw ey aus, 4%
TSR, JANRAGTCCT I ARG | v wF-wife 8 TRl ME  Twse, FRma Sifs
B UCR IR B Dt M [ M | T oy S (€31 o M o N ) A e b [ S [ €343
HARTOIZGIS, OG0T 31?% | 93T Operational 8 Technical TFS! T FeT FF A |

NIERIRIS) I/ it
A A
/ / T4y AT IEAA
/ / SERUF R I

0% JGIZAR 7FS Y00%

[T

fom : IrgEeR oy st wwst

BTG 8 *Bl-eq



e Sy ffamrters ChystReaipy

[IZIA FIICACS @3 (T BAST AR T ARKS e T I9BFma wre! foy fog =1 Toar

IRFIAE TS T FFvwenas afirmer siftnr fdweer it ane | afsdia afm sifzar

e @ f*fe Mg T, ETRI (1T TAtes eFe re o | IFFAE oM o ey o

SR BIteTe (TFIRER & &8 e o7 |

¢. eae 8 Afaae Siffwr (Qualitative and quantitative needs) : @99® Sifwd (F@ AT
TR wFe!, AR AAFS!, TIBART FIQET | AR QGTENR AT @eore Sifznr tofF
Y| GF THATIIGT REAl: SbA SIS IR, (o, @Fell, oraww egfe | sAfawee
SIfzAr edere SIfEAR ICST T | QTRE FOG AIBIAET 4TS ARFIT SifEAT Wy, FOEHT @3
gf¥rFel IR, F© AW W2 AT ¥R 8 SFcea bifanl STy, &P Soael FF SAfawie Jaae
E@- QT JTe ST SRR Mo | Ot AR bifew, e e Sy @3 Afdenfie
S 807 797 I IO I ST Afienfer Sme af*rrres vifewt Wd@er Far =7 |

Vo7 e

af¥rrer Sifemt e TapTR TSI R I SR |
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(Tools and Techniques for Needs Assessment)

@
Q A1 T AT
v affre eraree fgares 2SR @ @R 9 S0 SRR |

e Araer e ST 8 (@FEPhR

Tools and Techniques for Need Assessment

e SifEar T @ e feaTe et @fifer S @rs A:
3. i sifemr WE=e (Individual Needs Assessment)

<, wer/arel Sifemt ME=e (Group Needs Assessment)

ot. afedifes sifamr f€iae (Organizational Needs Assessment)

3. 1% sifewt M@ (Individual Needs Assessment)
feere sifRnr =T TeYe (TR SO F1 J0e:

>. Y ReeEes @3 F1E 19 (Job analysis and job description) : 9TFE AfS e =y @S
wESIS NIF-AIRY T Gl A | S [earaee s« Fie, Fiees =16, niiy eefe [Rawr vay ez
T4 R | QIR TR I w9 T2 leera @reiret, S dpfed FRfERe Sifer (e 77 |

3. OOTH (Test) : FFFMEE ¢ ARIGIE AR TR (@ T O | qFGT T
AYIFTTS FE FF TS AP | GTAT (7 FrOIT FNOTT FE ©F A TF @7 T Toirg
ET TOF] | TOrFR WA ACACR— o 8 TR, -9 GiRE o1, [7qer foree, qete s

©. &G (Questionnaires) : 7@ (FTTA T I AIFIF FI0R A rweR vifzwr e ey fofke
TGq TS BT T | @I e e SISie A i ST T SE 2] 20S A |

8. DT (Interview) : FFFRIER Mg v [Ewa esw SpifFea IR AL FRAAFAT
T | OUH(E TEWTOIF IR YO & T4 2 @3 f*rmel TifFS LTRiemia ©F (e Fr
=¥ | GfS 43> qgeT 2pfeTe O FH@T FH |

¢. @ F (Observation) : ATH@ I T AIZAPMA IIRMET @I OGS [T FA1 27 | ITSAH
FICTR AR S el Tl 27 I I ST QR S5 JAT AR | SN TN %At
R SPFIIICER T A% 57 =ream a7 77 | qrweg «ft «3fs swgayef e fRona 3ze 27 |

Y, RIBIF WoAr (Critical incident) : QTF@ FAMA ACA NEH-SCEAGIR AL 7707 ARE®
TFIRETR (FET &= T4 T W3R ©F (AfFFTe Af* e e age 41 27 |
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q.

br.

>.

So

- (Self assessment) : @5 43T faery Torifqre e | @ @i FPore facems waret
fedIE RS A W3R Tierere fbfee Fare #17 | femiE Sv@fh 3@ aremscs! af e sifzmr
fdizer e AT |

FIEFA PR (Action learning) : GFT FA[ e A FNAM (FT Wt LA @ fweiiEs Sonem
e oy FRIee Mg gt fifey wibe AT AN AT68T S_AIRS A0 | GTHGG P
A0S G 7B AT A4 FT 2 |

me (Performance appraisal) : ATF@ SIS W SPIE S T A1@T (T
IR STHBT 8 AT G W ALy R T =Y | 9R PN IR PR~ AfRrweers
ArETS! fT=Re T4 =7 |

. freifeé *&f® (Diary method) : WTFt@ IRFF Afeftaa 9o Afeg fFamms fece acew | 9

TN Ao 7 Goaife [eerger s afrwee vifzm fSdae s =7 |

<, Weg/are BifEwt e (Group Needs Assessment)

VT TSNS WA (I LA (FI (T QR T A T TP T LT A (T
i B [y oF Sl e s = | v sifEmn g fRazemg Mo S w9 /e

o

WWW (Meeting of management team) : &fS1=a fAfeg it ==t ffeg 37
fA cots fifere 2o sTesre FReE et sifgwr Fdimeas faafbe sicamsa= 8ty =i |

werre ot (Group meeting) : WErs Yo WCEbRIbre [fey e St wmweR [awis
SCEADAT ZF AR | (R R qcel spsd KA Fiale (el G re O 4ReR 7ol 20 AT |

JRAE =T (Business game) : ATH@ SRR [fog v o 2w &feg wemr @rife
0 | T DA, TSNS A T, AT AL AL 8 (FHETET Ah8T APITe AT |
eI Af*rred graeTe! Ndifae 27|

. T (Syndicate) : % 3 FHIEEFE e b A So TR (@G WelCed @RIT | FfEtea sworar

SCEABAE MG Lo I Oa Wl TR0 (@9 [RAEE 82[ (& el Tfbw I I
AT RrSICT (OICT AT |

o9 Wrefere IR fRTHF (Behavior modeling and analysis) : ATF@ JRZIFWR A SHACET
fafeq afews a Trefr 2few @ v BaetE SR <t w6 27 1| IfE W3 v o
TR O3 (@ BN 20O I |

. PR (Simulation) : IBI STFR FEFIR Flaw AR B TGN (@I [KE TH0F &F© Q!

fourer T Py e | @B (FH0T [RBATTT GTT R Q7 FEN @ SR AF© T
TR, S-S TR G GTCST FAT FANLCT (5T PR |

o, feBife vifemr i@t (Organizational Needs Assessment)

AfeBTT TFho, AN AIFHI TF, afe, el afe ovta I T fifze w9 8 T - 4R
AR BIfRAT GTIT Fo6! ©f fgae T =7 | GUFtE (FRPTIR fTh SCeTioaT i e
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@3 8 AfSTaWT (Record and report) : I &S, A, afemw, ¥ XSS IR L
Vet AE FEATHA TCO | CTUT SIF 218 o1 R R[wafbe =x w3 af*reel wifemr e
el TeTs R 1o a1 77 |

JIZH &R (Management survey) : JIIZAN SR MW efSdag s FETIMT
ARIBRS ITICF T T | T RPN TR @ 7 0, IR 8 s 1w [y foa smear
T |

@I (Benchmarking) : &fSTaIT 2fediT Frena @ Tr=lg 27 A (AT T F0R ©f
(ST (T AR ST FACE (NN I | (@R 0T T TS 20 (FF AT @elors
A2 T T CRF @S A8 MG | T ECT 93 @ AR Fwwe qiofe e Fe
AR I |

. Ve "jﬁ@ﬁf wfa? (Attitude survey) : JIZEAN i, @@, e, foxm, T@W e,

FAMCE T G- @RIGR QeSS TATSR A1 gigels Jwel ©f qfsl F1 FEATH
e ez e e |

NSsAfSDT SeFFAY (Iner-firm comparison) : SEFFACER JEFTEAT ZCAT: JAIFN S ST,
M e, e, Raww, R o=, o seire el | e sfmer sesefedta R
T gemeae @St wwprd @ faerd [{eafoe |

AT TEw WA= (Human resourse development audit) : ST (SfF 8 <7 A4 &5
Af DT T WeET RGN T =1 7% = Af DI TFTe! AT | AR NTIAHW
Tae T 03 af¥ e vifzar T P (vewr T |

. SfR @]t 8 FEIA! RTEF (Analysis for future trends and opportunity) : &3 eRersT @

Y ea-Reese Fae s e e =37 | iR (@it Ifiafes TR Ota FI(a wovs!
TR ef* e 9B Q7 I AHTF |

Vo7 e

ey @i a1 fsTe QT @ AR draes N T 7 | Salke @ T R
TYY QT T T AR GFE HRS |
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