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f~wgKv 

cÖwZôv‡b bewbhy³ Kgx©iv hLbB †Kv‡bv bZzb Kvh© cwi‡e‡k Av‡m ZLb Zviv GKwU wfbœ cwi‡ek ev ms¯‹…wZ cvq| 
bZzb cwi‡e‡k KvR Ki‡Z Kgx©‡K wewfbœ ai‡bi mgm¨vq co‡Z nq| †Kbbv Kgx© Zvi KvR, mnKgx© I cÖwZôv‡bi 
ms¯‹…wZ m¤ú‡K© ARvbv ev A‡Pbv _v‡K| GRb¨ bewbhy³ Kgx©‡`i mewKQzi mv‡_ Lvc LvIqv‡bv ev Zvj †gjv‡bvi 
Rb¨ cÖwZôv‡bi cwi‡ek, mnKgx©, `vq-`vwqZ¡, wbqg-Kvbyb cÖf…wZ m¤ú‡K© Ávb ev aviYv w`‡Z nq| G mg Í̄ welq 
m¤ú‡K© AewnZ Kiv‡bvi cÖwµqv‡K cwiwPwZKiY ejv nq| bZzb Kgx© wb‡qvMcÖvwßi c‡i bZzb cÖwZôv‡b G‡m 
cÖv_wgKfv‡e Amnvq ev AcȪ ‘Z Ae¯’vq c‡o hvq| G cwiw ’̄wZ Kgx© cwiwPwZKi‡Yi gva¨‡g mvaviYZ ~̀i nq| 
Gfv‡e bewbhy³ Kgx© ax‡i ax‡i cÖwZôv‡bi Kgx©, cwi‡ek, ms¯‹…wZ, Kg©c×wZ, `vq-`vwqZ¡ I wbqg-bxwZ m¤ú‡K© 
m‡PZb n‡Z _v‡K| G BDwb‡U cwiwPwZKi‡Yi aviYv, D‡Ïk¨, ¸iæZ¡, cÖKvi‡f`, Av‡jvP¨ welq, c`‡ÿc, `vq-
`vwqZ¡ cÖf…wZ welq wb‡q Av‡jvPbv Kiv n‡e| Avmyb G BDwb‡Ui cvVmg~n m¤ú‡K© †R‡b wbB| 

 
BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 2 mßvn 

GB BDwb‡Ui cvVmg~n 
cvV-2.1 : cwiwPwZKi‡Yi aviYv, D‡Ïk¨ I ¸iæZ¡ 
cvV-2.2 : cwiwPwZKi‡Yi cÖKvi‡f` 
cvV-2.3 : mvsMVwbK I wefvMxq cwiwPwZKi‡Yi Av‡jvP¨ welq 
cvV-2.4 : cwiwPwZKi‡Yi cÖwµqvi c`‡ÿc Ges ˆ`N©̈  I mgq 
cvV-2.5 : cwiwPwZKi‡Yi `vq-`vwqZ¡ Ges d‡jv-Avc I g~j¨vqb 
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cwiwPwZKi‡Yi aviYv, D‡Ïk¨ I ¸iæZ¡ 
(Concept, Objectives and Importance of Orientation) 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
� cwiwPwZKi‡Yi aviYv eyS‡Z cvi‡eb| 
� cwiwPwZKi‡Yi D‡Ïk¨ eY©bv Ki‡Z cvi‡eb| 
� cwiwPwZKi‡Yi ¸iæZ¡ e¨vL¨v Ki‡Z cvi‡eb| 

 

cwiwPwZKi‡Yi aviYv 
Concept of Orientation 

cwiwPZKiY Ggb GKwU cÖwµqv hvi gva¨‡g bZzb Kgx©‡K cÖwZôvb I Zvi Kv‡Ri mv‡_ cwiwPZ K‡i †Zvjv nq| 
bewbhy³ Kgx©MY hv‡Z cÖwZôvb I Ab¨vb¨ Kgx© m¤ú‡K© Rvb‡Z cv‡i Ges cÖwZôv‡bi jÿ¨ I D‡Ïk¨, Kvh©c×wZ, 
wbqg-Kvbyb I `k©b m¤ú‡K© Ávb jvf Ki‡Z cv‡i †m Rb¨ cwiwPwZKi‡Yi e¨e ’̄v Kiv nq|  

e„n`vqZb cÖwZôv‡b AvbyôvwbK cwiwPwZKiY Kg©m~wPi gva¨‡g bZzb Kgx©‡`i‡K cÖwZôv‡bi jÿ¨, BwZnvm, cY¨ I 
†mev, cÖPwjZ ixwZ, myweavmg~n (wegv, Aemi, QzwU), †Mvcbxq welqmg~n, wbivcËv Ges Ab¨vb¨ wewa-weavb AewnZ 
Kiv nq| G Kvh©µ‡gi cÖ_g ch©v‡q be wbhy³ Kgx©‡`i‡K GKwU mfvi gva¨‡g cÖwZôv‡bi BwZnvm, jÿ¨ KvR Ges 
wbqg-bxwZ m¤ú‡K© GKwU ev Í̄e aviYv †`Iqv nq| Gici wewfbœ wefv‡Mi wefvMxq e¨e ’̄vcKMY wefv‡Mi KvR 
m¤ú‡K© aviYv w`‡q _v‡K| Gfv‡e cvi¯úwiK Av‡jvPbv I gZ wewbg‡qi gva¨‡g cwiwPwZKi‡Yi Kvh©µg m¤úbœ Kiv 
n‡q _v‡K|  

� Weihrich and Koontz e‡jb, ÒOrientation involves the introduction of new employees to the 

enterprise, its functions, tasks and people.Ó A_©vr cÖwZôv‡bi bZzb Kgx©‡`i‡K Kvh©vewj I Rbkw³ 
m¤ú‡K© Rvbv‡bvi Kv‡Ri mv‡_ cwiwPwZKiY RwoZ|  

� Gary Dessler e‡jb, ÒEmployee orientation is a procedure for providing new employees with 

basic background information about the firm.Ó A_©vr bZzb Kgx©‡`i cÖwZôv‡bi †gŠwjK cUf~wg m¤ú‡K© 
Z_¨ mieivn Kivi cÖwµqv‡K cwiwPwZKiY e‡j|  

AZGe, cÖwZôv‡b m`¨ †hvM`vbK…Z bZzb Kgx©i mv‡_ cÖwZôv‡bi cUf~wg, cwi‡ek, wbqg-bxwZ, ms¯‹…wZ, Kgx©, 
†Mvcbxq welq cÖf…wZ wb‡q cwiPq Kwi‡q †`Iqv ev Rvbv‡bvi cÖwµqv‡K cwiwPZKiY e‡j|  

cwiwPwZKi‡Yi D‡Ïk¨ 
Objective of Orientation 

Kgx© wbe©vP‡bi ciciB ïiæ nq cwiwPwZKiY| cwiwPwZKiY Kg©m~wPi cÖavb D‡Ïk¨ n‡jv bZzb Kgx©‡`i mv‡_ 
cÖwZôvb, Kgx© I cÖwZôv‡bi wbqg-bxwZ m¤ú‡K© cwiPq Kiv‡bv ev Rvbv‡bv| wb‡P Kgx© cwiwPwZKi‡Yi wewfbœ D‡Ïk¨ 
D‡jøL Kiv n‡jv:  

• cÖwZôv‡bi I Kv‡Ri cÖwZ Kgx©‡`i DuPz aviYv m„wó Kiv;  
• Kgx©‡`i D‡`¨vM I D”P g‡bvej m„wó Kiv;  
• Kgx©‡`i AšÍwb©wnZ kw³ RvwM‡q †Zvjv;  
• K‡g©i cÖwZ AvMÖn evov‡bv;  
• wewfbœ Z_¨ mieivn Kiv;  
• cÖwZôv‡bi jÿ¨, D‡Ïk¨ I wgkb I wfkb eyS‡Z mnvqZv Kiv; 
• cÖwZôv‡bi BwZnvm, HwZn¨, ms¯‹…wZ I `k©b m¤ú‡K© Rvbv‡bv;  
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• cvi¯úwiK fve wewbgq;  
• Kvh© bxwZ, c×wZ, wbqg-Kvbyb, wewa-weavb m¤ú‡K© Rvbv‡bv;  
• we`¨gvb g‡bvfv‡ei MVbg~jK I BwZevPK cwieZ©b wb‡q Avmv;  
• wb‡qv‡Mi kZ©vw` m¤ú‡K© Rvbv‡bv;  
• K‡g©i mvgwMÖK `vq-`vwqZ¡ m¤ú‡K© AewnZKiY;  
• mgv‡Ri, msMV‡bi cwi‡ek, ms¯‹…wZ I g~j¨‡eva m¤ú‡K© eyS‡Z mnvqZv Kiv cÖf…wZ| 

 
cwiwPwZKi‡Yi ¸iæZ¡ 
Importance of Orientation 

P~ovšÍfv‡e Kgx© wbe©vP‡bi ci bZzb Kgx©‡`i wbKU cÖwZôv‡bi wewfbœ welq m¤ú‡K© Rvbv‡bvi cÖwµqv‡K cwiwPwZKiY 
ejv nq| cwiwPwZKiY Qvov Kgx© bZzb cwi‡e‡k wewfbœ ai‡bi mgm¨v ev evavi m¤§yLxb nq| GRb¨ bZzb Kgx©‡`i 
cwiwPwZKiY LyeB ¸iæZ¡c~Y©| wb‡P cwiwPwZKi‡Yi ¸iæZ¡ Zz‡j aiv n‡jv: 
1. Kgx© Av ’̄v ev‡o (Increase confidence of employee) : cÖwZôv‡bi cÖwZ Kgx© Av ’̄vkxjZv A‡bK eo m¤ú`| 

†Kbbv Av ’̄vkxj Kgx© g‡b-cÖv‡Y cÖwZôvb‡K fv‡jvev‡m Ges m‡e©v”P mvg_©̈  w`‡q KvR K‡i|  
2. AvZ¥wek¦vm DbœwZ (Improve confidence) : cwiwPwZKi‡Yi gva¨‡g Kgx© cÖwZôv‡bi I K‡g©i cÖwZ Av ’̄vevb 

nq| Kg© I cÖwZôvb m¤ú‡K© mwVK wel‡q †m AeMZ nq| Zviv ¯̂Ztù~Z©fv‡e wb‡ew`Z nq Kv‡Ri cÖwZ| Zviv 
fv‡e cÖwZôvbwU Zv‡`i wb‡Ri| G‡Z AvZ¥kw³‡Z ejxqvb nq| Drcv`bkxjZ I †mevi gvb ev‡o| 

3. Kgx©‡`i AbycÖvwYZ nIqv (Inspiration of employees) : cwiwPwZKi‡Y Kgx©i AvZ¥wek¦vm I g‡bvej A‡bK 
DuPz nq ev †e‡o hvq| d‡j Kgx©MY bZzb bZzb K‡g© D‡`¨vMx I AbycÖvwYZ nq|  

4. g‡bvfve cwieZ©b (Change in attitude) : Kgx© cwiwPwZKi‡Yi gva¨‡g Kgx©i g‡bvfve cwieZ©b nq| ïiæ‡Z 
cÖwZôvb I Gi Ab¨vb¨ welq wb‡q †h aviYv wQj, cwiwPwZKi‡Yi d‡j Zv A‡bKvs‡k cwieZ©b nq|  

5. D‡ØM Kgv‡bv (Decrease anxiety) : bZzb Kg©c×wZ I cwi‡ek wb‡q bZzb Kgx©‡`i g‡a¨ GKai‡bi D‡ØM I 
ỳwðšÍv _vKv ¯̂vfvweK| cwiwPwZKiY Kgx©‡K cÖ‡qvRbxq wb‡ ©̀kbv w`‡q D‡ØM I ỳwðšÍv Kgv‡Z mvnvh¨ K‡i|  

6. mym¤úK© m„wó (Creating good relationship) : cwiwPwZKiY Kg©KvÐ ev Í̄evq‡bi mgq I c‡i Kgx© I 
ZË¡veavq‡Ki g‡a¨ cvi¯úwiK mym¯úK© ˆZwi nq| Kgx© fve‡Z wk‡L KvR¸‡jv Zvi wb‡Ri| d‡j cÖwZôv‡bi 
Kv‡Ri †fZi MVbg~jK I BwZevPK cwieZ©b Av‡m|  

7. ZË¡veavb mnR (Easy supervision) : cwiwPwZKiY Kg©m~wP ev Í̄evq‡bi c‡i bZzb Kgx©MY cÖwZôvb, Kg©, bxwZ 
KiYxq BZ¨vw` m¤ú‡K© Ávb nq| G‡ZB k„•Ljv cÖwZwôZ nq| ZË¡veavb I cwiexÿY mnR nq, LiPI K‡g|  

8. `vwqZ¡ I wbqgbxwZ m¤ú‡K© Rvbv‡bv (Inform about responsibility and rules) : cÖwZwU Kgx©i KvR I `vq-
`vwqZ¡ wfbœ wfbœ nq| Avevi G‡KK cÖwZôv‡bi wbqg-KvbybI G‡KK iK‡gi nq| cwiwPwZKi‡Yi gva¨‡g cÖwZwU 
Kgx© Zvi wb‡Ri `vq-`vwqZ¡ I cÖwZôvb m¤ú‡K© Rvb‡Z cv‡i|  

9. Awf‡hvwRZ n‡Z mvnvh¨ (Help in adoptation) : Kg©cwi‡e‡k Lvc LvB‡q Pjv bZzb Kgx©i Rb¨ A‡bK evavi 
KviY n‡q ùvovq| cwiwPwZKiY Kg©m~wP Kgx©‡K Kg©cwi‡e‡k ev Ab¨vb¨ cwi‡e‡k Lvc LvB‡q Pjvi Rb¨ 
cÖ‡qvRbxq Z_¨ mieivn K‡i Ges Ávb `vb K‡i _v‡K| 

10. Kgx© AvMgb-wbM©gb nvi n«vm (Decreease emplyee turnover rate) : cÖwZôv‡b Kgx©i Avmv I hvIqv †ewk 
n‡j Zv cÖwZôvb‡K Kv‡RI mgm¨vq †d‡j wee„Z K‡i| G‡Z Drcvb`kxjZv K‡g hvq| cwiwPwZKi‡Yi d‡j 
Kgx© K‡g©i I cÖwZôv‡bi cÖwZ AbyMZ _v‡K| Zv‡`i g‡bvejI DuPz nq| G‡Z Kg© Z¨v‡Mi cÖeYZv K‡g Av‡m|  

 

 mvims‡ÿc 

AZGe Av‡jvPbv †_‡K ejv hvq †h, D‡Ïk¨ AR©‡b cwiwPwZKiY Kiv nq| Kgx©i AvZ¥wek¦vm m„wó, g‡bvfv‡ei 
cwieZ©b, wewfbœ `vq-`vwqZ¡ I cÖwZôvb m¤ú‡K© Rvbv‡bv cÖf…wZ †ÿ‡Î cwiwPwZKiY GKvšÍ Acwinvh©| 
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 cwiwPwZKi‡Yi cÖKvi‡f`/†kÖwYwefvM  
Classification of Orientation 

 
D‡Ïk¨ 

G cvV †k‡l AvcwbÑ 
� cwiwPwZKi‡Yi cÖKvi‡f` ej‡Z cvi‡eb| 

 

 

cwiwPwZKi‡Yi †kÖwYwefvM  
Classification of Orientation 

Kgx© wbe©vPb I wb‡qv‡Mi ci bZzb Kgx©‡`i mv‡_ cÖwZôvb I cÖwZôv‡bi Kgx©, wbqg-Kvbyb, ms¯‹…wZ, `vq-`vwqZ¡ 
cÖf…wZ welq wb‡q Rvbv‡bv ev Ávb Kivi KvRB n‡jv cwiwPwZKiY| wewfbœ cwÐZeM© cwiwPwZKiY‡K wewfbœfv‡e 
wef³ K‡i‡Qb| wb‡P cwiwPwZKi‡Yi me‡P‡q MÖnY‡hvM¨ †kÖwYwefvM Av‡jvPbv Kiv n‡jv:  

 

 

 

1. AvbyôvwbK I AbvbyôvwbK cwiwPwZKiY (Formal and informal orientation) : wbw ©̀ó wbqg-Kbyb, wewa-
weavb I c×wZ AbymiY K‡i cÖwZôvwbK KvVv‡gvi AvIZvq Kgx©‡`i‡K bZzb KvR I Kv‡Ri cwi‡e‡ki mv‡_ 
cwiPq Kiv‡bvi KvR‡K AvbyôvwbK cwiwPwZKiY e‡j| †hgbÑ †mwgbvi, mfv, AwWI-wfwWI cÖ̀ k©b cÖf…wZ| 
Ab¨w`‡K cÖwZôv‡bi wbw ©̀ó wbqg-Kvbyb ev c×wZ Qvov m¤úK©, Pjv‡div, GK‡Î KvR, cvkvcvwk Ae ’̄vb, Mí 
cÖf…wZ Dcv‡q cÖwZôv‡bi wewfbœ wel‡q Rvbv ev ÁvZ nIqv‡K AbvbyôvwbK cwiwPwZKiY e‡j|  

2. GKK I †hŠ_ cwiwPwZKiY (Individual and collective orientation) : wbw ©̀ó I GKK e¨w³ ev Kgx©‡K 
†W‡K cÖwZôv‡bi Ab¨vb¨ Kgx©, wbqg-bxwZ, `vq-`vwqZ¡ m¤ú‡K© AewnZ Kiv‡K GKK cwiwZwPKiY e‡j| GwU 
mvaviYZ mgqmv‡cÿ I e¨qeûj| †QvU †QvU cÖwZôvbmg~n Giƒc cwiwPwZKiY K‡i _v‡K| Avevi A‡bK †ewk 
msL¨K bewbhy³ Kgx©‡K GKmv‡_ K‡i GKB mg‡q cÖwZôv‡bi cUf~wg, ms¯‹…wZ, wbqg-Kvbyb, Kgx©, `vq-`vwqZ¡ 
cÖf…wZ m¤ú‡K© Rvbv‡bvi cÖwµqv‡K †hŠ_ cwiwPwZKiY e‡j|  

3. AbyµwgK I wew”Qbœ cwiwPwZKiY (Serial and disjunctive orientation) : cÖwZôv‡bi A‡bK †ewk 
AwfÁZvm¤úbœ wbe©vnxMY bZzb Kgx©‡`i‡K avivevwnKfv‡e wb‡ ©̀kbv †`q| G‡ÿ‡Î AwfÁ Kgx©MY bZzb Kgx©‡`i 
Rb¨ wUDUi (Tutor) I g‡Wj (Model) wn‡m‡e KvR K‡i| wew”Qbœ cwiwPwZKi‡Yi †ÿ‡Î bewbhy³ Kgx©MY 
wew”Qbœfv‡e wbR‡K Dbœqb K‡i _v‡K| G‡ÿ‡Î †KD KvD‡K MvBW K‡i bv ev mgm¨vi mgvavb K‡i †`q bv| 
Kgx©iv wbR cÖ‡Póv I fyj ms‡kva‡bi (Trial and error) gva¨‡g wk‡L _v‡K ev ÁvZ nq|   

 

 mvims‡ÿc 

cÖwZôv‡b bewbhy³ GKRb Kgx©‡K †h ai‡bi c×wZ‡ZB †nvK bv †Kb Zv‡`i‡K wewfbœ wel‡qi mv‡_ cwiPq 
Kiv‡bv ev ÁvZ Kiv Avek¨K| Zv bv n‡j Kgx©‡K cÖwZôv‡bi AMÖMwZ ev Dbœq‡b wewfbœ ai‡bi mgm¨vi m¤§yLxb 
n‡Z nq| 

 

cvV-2.2 

cwiwPwZKiY 

GKK I †hŠ_ cwiwPwZKiY AbyµwgK I wew”Qbœ cwiwPwZKiY AvbyôvwbK I AbvbyôvwbK cwiwPwZKiY 
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mvsMVwbK I wefvMxq cwiwPwZKi‡Yi m¤¢ve¨ Av‡jvP¨ welq  
(Possible Discussion Tpics of Organization and Departmental Orientation) 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
� mvsMVwbK cwiwPwZKi‡Yi m¤¢ve¨ Av‡jvP¨ welq e¨vL¨v Ki‡Z cvi‡eb| 
� wefvMxq cwiwPwZKi‡Yi m¤¢ve¨ welq Av‡jvKcvZ Ki‡Z cvi‡eb| 

 

mvsMVwbK cwiwPwZKi‡Yi m¤¢ve¨ Av‡jvP¨ welq  
Possible Discussion Topics of Organizational Orentation 

cwiwPwZKi‡Yi cÖavb ỳwU Í̄i n‡jvÑ mvsMVwbK cwiwPwZKiY I wefvMxq cwiwPwZKiY| mvsMVwbK ev cÖvwZôvwbK 
cwiwPwZKi‡Yi †ÿ‡Î cÖwZôvb I Kgx©i ¯̂v_©, HwZn¨, jÿ¨-D‡Ïk¨, bxwZ, c×wZ cÖf…wZ wel‡qi Dci ¸iæZ¡ †`Iqv 
nq| G ai‡bi cwiwPwZKi‡Yi we‡eP¨ welqmg~n wb‡P Av‡jvPbv Kiv n‡jv:  

1. †Kv¤úvwb cwiwPwZ (Company Overview) : ¯̂vMZ e³‡e¨i ïiæ‡Z cÖwZôv‡bi BwZnvm I HwZn¨ wb‡q GKwU 
mswÿß aviYv †`Iqv nq| ZvQvov cÖwZôv‡bi AvKvi-AvqZb, Ae ’̄vb, jÿ-D‡Ïk¨, wgkb-wfkb AvPiY, 
ms¯‹…wZ, mgm¨v I m¤¢vebv, Kv‡Ri aib, cY¨ I †mev cÖf…wZ welq wb‡q cÖv_wgKfv‡e Rvbv‡bv nq| A‡bK 
†ÿ‡Î cÖwZôv‡bi PjwZ Kvh©µg, Kv‡Ri my‡hvM, mvgvwRK `vwqZ¡ wb‡qI Av‡jvPbv Kiv nq|  

2. bxwZ I c×wZ (Rules and Procedures) : cÖvwZôvwbK cwiwPwZKi‡Yi †ÿ‡Î mvsMVwbK wbgq-Kvbyb, 
Kvh©c×wZ, Kgx©‡`i Kv‡Ri aib, KZ©„Z¡-`vwqZ¡ I ÿgZv cÖf…wZ welq wb‡qI mywbw ©̀ó aviYv bZzb Kgx©‡`i †`Iqv 
nq| cÖwZôv‡b wbhy³ bZyb Kgx©i Rb¨ Gi msMVb KvVv‡gv I e¨e ’̄vcbv bxwZ-c×wZ m¤ú‡K© Rvbv AZ¨šÍ 
¸iæZ¡c~Y©| †Kbbv, msMV‡bi †Kvb Í̄‡i wKsev †Kvb e¨e ’̄vcbvi Aax‡b †m KvR Ki‡e, Zv Av‡M †_‡K Rvbv 
_vK‡j Kv‡Ri mv‡_ wb‡R‡K AvZ¥wbgMœ Kiv bZzb Kgx©i c‡ÿ mnR nq|  

3. ÿwZc~iY (Compensation) : mvsMVwbK cwiwPwZKi‡Y Kgx©i ÿwZc~iY m¤úwK©Z wewfbœ welq m¤ú‡K©I 
AewnZ Kiv nq| †hgb- †eZb KvVv‡gv, AwZwi³ mgq Kv‡R gRywi, QzwUi w`‡b Kv‡Ri gRywi, weKí Kvh© NÈv, 
evÆv, AwMÖg cvIbv, FY cvIqv m¤úwK©Z Z_¨ cÖf…wZ|  

4. myweavmg~n (Benefits) : cwiwPwZKi‡Yi †ÿ‡Î wewfbœ my‡hvM-myweav wb‡qI Av‡jvPbv Kiv nq| †hgbÑ wegv, 
wPwKrmv, c½yZ¡, AeKvk, mvaviY I we‡kl QzwU, Aemi cwiKíbv, m„Rbkxj Kvh©µg, cÖwkÿ‡Yi my‡hvM, civgk© 
†mev, K¨v‡d‡Uwiqv myweav, we‡bv`b I mvgvwRK Kvh©µg cÖf…wZ|  

5. wbivcËv e¨e ’̄v (Safety system) : Kvh©m¤úv`b Ki‡Z wM‡q bZzb Kgx© wewfbœ ai‡bi SzuwKi m¤§yLxb n‡Z 
cv‡i| SzuwKi wecix‡Z Kgx©i Rb¨ Kx ai‡bi wbivcËv e¨e ’̄v MÖnY Kiv nq Zv Kgx© cwiwPZKi‡Yi cÖv_wgK 
ch©v‡qB Zv‡K AewnZ Kiv nq| †Kbbv, wbivcËv iÿv Kgx©i †gŠwjK AwaKvi| G‡ÿ‡Î wegv myweav, cÖv_wgK 
†mev wK¬wbK, wbivcËv mZK©Zv, AwMœwbivcËv, wekÖvg I we‡bv`b, kixiPP©v †K› ª̀ cÖf…wZ e¨e ’̄v †bIqv nq| 

6. kÖg e¨e ’̄vcbv m¤úK© (Labour management-relations) : kÖg e¨e ’̄vcbvi DËg m¤úK© cÖvwZôvwbK mvdj¨ 
AR©‡bi ¸iæZ¡c~Y© welq| †hme welq wbwðZKi‡Yi gva¨‡g DËg kÖg e¨e ’̄vcbv m¤úK© ˆZwi Kiv hvq, Zv bZzb 
Kgx©‡K Rvbv‡bv †Kv¤úvwb e¨e ’̄vc‡Ki ¸iæZ¡c~Y© KvR| kÖg e¨e ’̄vcbv m¤úK© m„wó‡Z Kgx©‡K ïiæ‡ZB aviYv w`‡j 
G e¨vcv‡i †m mRvM _vK‡Z cv‡i| G m¤úwK©Z ¸iæZ¡c~Y© welq n‡jvÑ Kgx© g~j¨vq‡bi kZ©, k„•Ljv, ivR‰bwZK 
Kvh©µg, eiLv Í̄, QuvUvB ¸Re, Awf‡hvM cÖf…wZ|  
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7.  †fŠZ myweav (Physical facilities) : cwiwPwZKi‡Y bZzb Kgx©‡`i wewfbœ ai‡bi †fŠZ myweav m¤ú‡K©I ÁvZ 
Kiv‡bv nq| †hgbÑ ch©Ub myweav, Lv`¨ mn‡hvwMZv, Kgx© cÖ‡ek I wbM©gb c_, ˆeÁvwbKfv‡e KviLvbv web¨vm, 
wekÖvgvMvi, cÖ‡qvRbxq DcKiY mieivn cÖf…wZ|  

8. A_©‰bwZK Dcv`vb  (Economic factors) : mvsMVwbK cwiwPwZKi‡Yi †ÿ‡Î A_©‰bwZK Dcv`vbI GKwU 
¸iæZ¡c~Y© we‡eP¨ welq| bZzb wb‡qvMcÖvß Kgx©i †eZb, †evbvm, gybvdv c`vqb, c‡`vbœwZ cÖf…wZ wel‡qi mv‡_ 
Avw_©K m¤úK© weivRgvb| ZvB Kgx© cwiwPwZKi‡Yi †ÿ‡Î Gme welq Av‡jvPbv ev we‡ePbv Kiv Avek¨K|  

 
wefvMxq cwiwPwZKi‡Yi m¤¢ve¨ Av‡jvP¨ welq  
Possible Subject Matter of Organizational Orentation 

wefvMxq cwiwPwZKi‡Yi †ÿ‡Î wefv‡Mi cÖ‡qvRb‡K me©vwaK ¸iæZ¡ †`Iqv nq| ZvQvov Kgx©i AwfÁZv, `ÿZv I 
ˆbcy‡Y¨i wfwË‡Z g~jZ Av‡jvPbvi welq wba©vwiZ nq| †h Kv‡Ri Rb¨ Kgx©‡K wbhy³ Kiv nq Zvi GKwU mswÿß 
weeiYx Zv‡K †`Iqv nq, hvi gva¨‡g Kgx©i Kg©̄ ’j m¤ú‡K© my¯úó aviYv cvq| wefvMxq cwiwPwZKi‡Yi m¤¢ve¨ 
Av‡jvPbvi welq¸‡jv wb‡P D‡jøL Kiv n‡jv:  

1. wefv‡Mi AeKvVv‡gv I cÖwZôv‡bi mv‡_ m¤úK©; 
2. wefv‡Mi cwiKíbv I ZË¡veavb; 
3. wefv‡Mi jÿ¨ I AMÖvwaKvi;  
4. e¨e ’̄vcbvi cÖZ¨ÿ AskMÖnY wbwðZKiY cÖwkÿY cwiKíbv;  
5. mshy³ Ab¨vb¨ wefv‡Mi/kvLvi mv‡_ m¤úK©;  
6. e¨e ’̄vcbvi cÖZ¨ÿ AskMÖnY wbwðZKiY;  
7. Kv‡Ri `vq-`vwqZ¡, Kvh© aviYv I mgq; 
8. m¤¢ve¨ mgm¨v I mgvav‡bi Dcvq;  
9. DcKi‡Yi e¨enviwewa; 
10. wefv‡Mi wbqg-bxwZ; 
11. Riæwi-cwiw ’̄wZ †gvKvwejv I ỳN©Ubv cÖwZ‡iva; 
12. †hŠ_ `i-KlvKwl I weiwZ; 
13. wefvMxq my‡hvM-myweav; 
14. wbivcËv I ÿwZc~iY msµvšÍ welq; 
15. Kgx© wbe©vPb wewagvjv;  
16. Kg©c×wZ, wbqg-Kvbyb, ms¯‹…wZ;  
17. c`mswkøó welq eY©bv;  
18. Kg©m¤úv`b g~j¨vqb;  
19. PvKwii kZ©vewj, Kvh© ZvwjKv;  
20. kÖg e¨e ’̄vcbv m¤úK© cÖf…wZ| 

 

 mvims‡ÿc 

Kgx© cwiwPwZKi‡Yi mvsMVwbK I wefvMxq ch©v‡q Kgx©‡K c‡ivÿfv‡e cÖwZôv‡bi hveZxq †gŠwjK welq m¤ú‡K© 
aviYv †`Iqv Avek¨K| 



evsjv‡`k Dš§y³ wek¦we`¨vjq cÖwkÿY I Dbœqb 

BDwbU 2  c„ôvÑ27 

 

 

 

cwiwPwZKiY cÖwµqvi c`‡ÿc Ges ˆ`N©̈  I mgq 
(Steps and Length and Training of Orentation Procedure) 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
� cwiwPwZKiY cÖwµqvi c`‡ÿc e¨vL¨v Ki‡Z cvi‡eb| 
� cwiwPwZKi‡Yi ˆ`N©̈  I mg‡qi g‡a¨ m¤úK© we‡kølY Ki‡Z cvi‡eb| 

 

 
cwiwPwZKiY cÖwµqvi c`‡ÿc  
Steps of Orientation Procedure  

cÖwZôv‡b bZzb †hvM †`Iqv Kgx©‡`i ¯̂vMZg Rvbv‡bv Ges cÖwZôvb, Kgx© I KvR m¤ú‡K© AewnZ KiYB n‡jv 
cwiwPwZKiY| G cÖwµqvi gva¨‡g Kgx©‡`i cÖwZôv‡bi BwZnvm, Av`k©, D‡Ïk¨, wbqg I cY¨ †mevi mv‡_ cwiwPZ 
Kiv‡bv nq| cwiwPwZKiY cÖwµqvi KZ¸‡jv avivevwnK c`‡ÿc ev c×wZ i‡q‡Q| G avc¸‡jv m¤úv`‡bi gva¨‡g 
cwiwPwZKiY mdjfv‡e m¤úbœ Kiv hvq| wb‡P G¸‡jv Av‡jvPbv Kiv n‡jv:  

 
wPÎ : cwiwPwZKi‡Yi c`‡ÿc 

1. Af¨_©bv (Reception) : cÖwZôv‡b P~ovšÍfv‡e wb‡qvMK…Z bZzb Kgx©‡`i mv`‡i Af¨_©bv Rvbv‡bvi ga¨ w`‡q 
cwiwPwZKiY ïiæ nq| Af¨_©bv c‡e©i D‡Ïk¨ n‡jv bZzb Kgx©‡`i g‡b Avb›` I Drmvn m„wó Kiv hv‡Z K‡i 
Kgx© bZzb cwi‡e‡k wbR‡K gvwb‡q wb‡Z cv‡i|  

2. MÖnY ce© (Acceptance stage) : bZzb Kgx©‡`i cÖv_wgK Af¨_©bv Rvbv‡bvi ciciB AZ¨šÍ ü`¨Zvc~Y© cwi‡e‡k 
MÖnY Kiv nq| A‡bK mgq dzj w`‡qI eiY Kiv nq| GB av‡c Kgx©iv Zv‡`i mnKgx©‡`i Dci BwZevPK aviYv 
†cvlY K‡i| Gi Øviv eZ©gvb Kg©‡ÿÎwU Kv‡Ri Rb¨ h‡_ó Dchy³ Ges Drmvne¨ÄK wn‡m‡e Zviv g‡b K‡i|  

3. e¨w³MZ AvMÖn cÖ̀ k©b (Showing personal interest) : cÖwZôv‡bi KZ©ve¨w³MY e¨w³MZfv‡e bZzb Kgx©‡`i 
cÖwZ AvMÖn †`Lv‡eb Ges G‡Z wb‡R‡`i cÖwZôv‡bi Rb¨ ¸iæZ¡c~Y© fve‡Z cv‡i| Gi Øviv Kgx©‡`i m„RbkxjZv, 
†gav I `ÿZv‡K m¤§vb Rvbv‡bv nq Ges Zv‡`i Gme ¸Yvewj cÖ̀ k©‡bi Rb¨ AbycÖvwYZ Kiv nq|  

9. d‡jvAvc 

8. `vwqZ¡ I KZ©‡e¨i mv‡_ cwiPq 

7. my‡hvM-myweav m¤̂‡Ü Rvbv‡bv 
6. wbqg-bxwZi mv‡_ cwiPq 

5. ZË¡veavq‡Ki mv‡_ cwiPq 

4. mnKgx©‡`i mv‡_ cwiPq ce© 
3. e¨w³MZ AvMÖn cÖ̀ k©b 

2. MÖnY ce© 
1. Af¨_©bv 
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4. mnKgx©‡`i mv‡_ cwiPq (Introducing with colleagues) : G ch©v‡q bZzb Kgx©iv cÖwZôv‡b hv‡`i mv‡_ KvR 
Ki‡e, Zv‡`i mv‡_ cwiPq Kwi‡q †`Iqv nq| G‡Z cÖwZôv‡bi cyi‡bv Kgx©‡`i mv‡_ bZzb Kgx©‡`i eÜb Ges 
eÜzZ¡c~Y© cwi‡ek ˆZwi nq|  

5. ZË¡veavqK‡`i mv‡_ cwiPq (Introducing with supervisiors) : G av‡c bZzb Kgx© ZË¡veavqK I wbe©vnx‡`i 
mv‡_ mivmwi cwiwPZ nIqvi my‡hvM cvq| bZzb Kgx©iv wbe©vnx A_ev ZË¡veavq‡Ki mv‡_ AvbyôvwbK Ges 
AbvbyôvwbK Av‡jvPbvi gva¨‡g cÖwZôv‡b Zv‡`i Ae ’̄vb Rvb‡Z cv‡i|  

6. wbqg-bxwZi mv‡_ cwiPq (Introducing with rules and regulations) : cÖ‡Z¨K cÖwZôv‡b wKQz cÖPwjZ 
wbqg-Kvbyb cÖf…wZ Av‡Q, †h¸‡jv IB cÖwZôv‡bi Kg©iZ Kgx©‡`i †g‡b Pj‡Z nq| G ch©v‡q bZyb Kgx©iv Gme 
wbqg-Kvby‡bi mv‡_ cwiwPZ nq| G‡Z Kgx©‡`i wbqgf½ Ges fzj-ÎæwUi cwigvY K‡g Av‡m|  

7. my‡hvM-myweav m¤̂‡Ü Rvbv‡bv (Informing with the facilities) : G av‡c Kgx©‡`i cÖwZôvb m¤¢ve¨ cÖ̀ Ë 
my‡hvM-myweavi mv‡_ cwiPq Kwi‡q †`Iqv nq| G ai‡bi myweavi mv‡_ cwiwPZ nIqvi myev‡` Zviv 
Rxebhvc‡bi gvb m¤ú‡K© aviYv cvq Ges cÖwZôv‡bi cÖwZ AvK…ó nq| Zviv Zv‡`i AwaKvi wb‡qI Zviv mRvM 
nq| 

8. `vwqZ¡ I KZ©‡e¨i mv‡_ cwiPqKiY (Introducing with duties and responsibilities) : cwiwPwZKi‡Yi gyL¨ 
D‡Ïk¨B n‡jv Kgx©‡`i cwi®‹vifv‡e Zv‡`i `vwqZ¡ I KZ©e¨ eywS‡q †`Iqv| Gi Øviv Zviv mwVKfv‡e Zv‡`i 
`vwqZ¡ cvjb I Revew`wn Ki‡Z cv‡i|  

9. d‡jv-Avc (Follow-up) : d‡jv-Avc n‡jv Ggb GKwU cÖwµqv, hvi gva¨‡g me wKQz jÿ Kiv †Kv‡bv fzj-
ÎæwU n‡j Zv ms‡kvab Kiv nq| cwiwPwZKi‡Yi †ÿ‡Î bevMZ Kgx©iv mwVKfv‡e me welq AewnZ n‡jv wK bv 
Zv d‡jv-Av‡ci gva¨‡g wbwðZ Kiv nq|  

 
cwiwPwZKi‡Yi ˆ`N©̈  I mgq  
Length and Timing of Orientation  

bZzb Kgx©i c‡ÿ j¤̂v †mk‡b cÖwZôv‡bi me ai‡bi Z_¨ aviY Kiv ev ey‡S IVv m¤¢e nq bv| ỳNÈvi †mkb K‡qK 
w`b a‡i cwiPvwjZ Ki‡j cwiwPZKi‡Yi D‡Ïk¨ A‡bKUvB mdj n‡Z cv‡i| A‡bK cÖwZôvb GK w`b ev GK 
†ejv‡Z cwiwPZKiY Kvh©µg †kl Ki‡Z Pvq, hv Kgx©‡`i g‡a¨ cÖwZôvb m¤ú‡K© †bwZevPK aviYv m„wó K‡i| cÖK…Z 
A‡_© cwiwPwZKiY cÖwµqv ïiæ K‡i Zv d‡jv-Avc I g~j¨vqb Ki‡Z n‡j A‡bK cÖwZôv‡b GK eQi mgq jvM‡Z 
cv‡i| wb‡P GK eQi a‡i Pvjv‡bv GKwU cwiwPwZKiY cÖwµqvi bgybv D`vniY Zz‡j aiv n‡jv:  

� cÖ_g w`‡bi ỳB mßvn Av‡M (Two weeks prior to first day)  
− bZzb Kg©xi emvi RvqMv, †W¯‹, Kw¤úDUvi, †Uwj‡dvb wbwðZ Kiv; 
− cwiPqcÎ I cwienb †mev wbwðZ Kiv| 

� cÖ_g w`‡bi GK w`b Av‡M (Prior to first day)  
− bZzb Kgx©i mv‡_ mivmwi †hvMv‡hvM ’̄vcb Kiv Ges cieZx©‡Z †hvMv‡hvMi Dcvq e‡j †`Iqv; 
− Kv‡R †hvM w`‡q bZzb hv wKQz jvM‡e, Zv Av‡jvPbv K‡i e¨e ’̄v Kiv; 
− bZzb Kg©xi AvMgb Dcj‡ÿ wefv‡Mi mnKgx©‡`i AeMZ Kiv; 
− cÖwZôv‡bi bxwZ, c×wZ I cwicÎmn Ab¨ wKQz jvM‡j Zv evQvB K‡i cÖ_g w`‡bi Rb¨ cȪ ‘Z ivLv| 

� cÖ_g w`b (First day)  
− bZzb Kgx©‡`i‡K e¨w³MZfv‡e e¨e ’̄vc‡Ki cÿ †_‡K ¯̂vMZ Rvbv‡bv; 
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− wefv‡Mi Ab¨ mnKgx©‡`i mv‡_ cwiPq K‡i †`Iqv; 
− gvbem¤ú` wefv‡Mi mv‡_ †hvMv‡hv‡Mi Dcvq e‡j †`Iqv; 
− †eZb †Zvjvi Rb¨ e¨vsK wnmve †Lvjvi welqwU AeMZ Kiv; 
− Riæwi welq, †hgbÑ AwMœwbivcËvmn cÖvwZôvwbK mvaviY AvPiY, bxwZgvjv, c×wZ cÖf…wZ welq 

Av‡jvPbv Kiv; 
− bZzb Kg©xi Rb¨ GKRb civgk©K wVK Kiv| 

� cÖ_g mßv‡n (Within first week)  
− bZzb Kgx©‡K Kv‡Ri cwi‡ek m¤ú‡K© cwiwPZ Kiv; 
− cÖwZôv‡bi jÿ¨, D‡Ïk¨, wfkb, wgkb cÖf…wZ m¤ú‡K© Av‡jvPbv Kiv; 
− djcÖm~ Kv‡Ri m¤úK© m„wói wfwË ˆZwi Kiv; 
− Kgx©i Kvh© cÖZ¨vkv c~bg©~j¨vqb Kiv Ges cÖwZwµqv †`Lv‡bv ïiæ Kiv; 
− wkÿvbwekKvj c~bg©~j¨vqb Kiv Ges d‡jv-Avc ZvwiL wba©viY Kiv| 

� wØZxq mßv‡ni g‡a¨ (Within two weeks)  
− wefv‡Mi cÖZ¨vkv, bxwZ, c×wZ cÖf…wZ m¤̂‡Ü Kgx©i mv‡_ cwiPq K‡i †`Iqv; 
− Kgx©‡K cwiwPwZKiY wKU (Kgx©‡`i cÖ‡qvRbxq Z_¨ D‡jøLc~e©K Qvcv‡bv †µvocÎ) mieivn Kiv 

mv‡c‡ÿ c~Y© g~j¨vqb Kiv|  

� Qq mßv‡ni g‡a¨ (Within six weeks)  
− Kgx©i cÖv_wgK jÿ¨ I D‡Ïk¨ ’̄vcb Kiv; 
− wefv‡Mi bxwZ I Av`k© I c×wZ m¤ú‡K© Kgx© KZUzKz aviY Kij Zv cybg©~j¨vqb Kiv| 

� wZb gv‡mi g‡a¨ (Within three month)  
− †ckvMZ Dbœqb my‡hvM m¤ú‡K© aviYv †`Iqv; 
− Kgx©i wkÿY cÖwµqv GwM‡q wb‡Z Zvi cwiKíbvq mn‡hvwMZv Kiv; 
− DbœwZ cixÿv Ges cÖwZwµqv †`Iqv| 

� Qq gv‡mi g‡a¨ (Within six month)  
− DbœwZ cixÿv Ges cÖwZwµqv cȪ ‘ZKiY|   

� 9 gv‡mi g‡a¨ (Within Nine month)  
− mvgwMÖK Kvh©m¤úv`b g~j¨vqb|  

� 12 gv‡mi g‡a¨ (Within Twelve month)  
− Kgx©i DbœwZ ch©‡eÿY Ges GK eQ‡ii mvgwMÖK Kvh©m¤úv`‡bi ¯̂xK…wZ †`Iqv|  

 

 mvims‡ÿc  

cwiwPwZKiY‡K mdj Kivi Rb¨ Gi avc¸‡jv h_vh_fv‡e AbymiY Kiv Avek¨K| eQi Ry‡o cwiwPwZKiY 
cÖwµqvi GwU GKwU bgybv gvÎ| cÖwZôvb Zvi cÖ‡qvRb Abyhvqx Ges Kgx© myweav eRvq †i‡L wb‡R‡`i g‡Zv K‡i 
Dc‡hvMx K‡i cwiwZwPZKiY Kg©m~wP nv‡Z wb‡Z cv‡i| 
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 cwiwPwZKi‡Yi `vq-`vwqZ¡ c×wZ Ges d‡jv-Avc I g~j¨vqb 
(Responsibilities, Follow-up and Evaluation of Orientation) 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
� cwiwPwZKi‡Yi `vq-`vwqZ¡ eY©bv Ki‡Z cvi‡eb| 
� cwiwPwZKi‡Yi d‡jv-Avc I g~j¨vqb m¤ú‡K© e¨vL¨v Ki‡Z cvi‡eb|  

 

cwiwPwZKi‡Yi `vq-`vwqZ¡  
Responsibilities of Orientation  

cÖwZôvbB wm×všÍ †b‡e †K ev Kviv bZzb Kgx©‡`i cwiwPwZKiY †mkb cwiPvwjZ Ki‡e| †QvU cÖwZôv‡b mvaviYZ 
Kgx©i ZË¡veavqK ev wefvMxq e¨e ’̄vcK G `vwqZ¡ cvjb K‡ib| Z‡e eo eo cÖwZôv‡b gvbem¤ú` wefvM Ges 
e¨e ’̄vcKiv `vwqZ¡ fvMvfvwM K‡i cvjb K‡ib| cÖK…Zc‡ÿ Gme cwiwPwZKi‡Yi `vwqZ¡cÖvß e¨w³eM©mn cÖwZôv‡bi 
wewfbœ Í̄‡ii Kgx©/Kg©KZ©viv AskMÖnY K‡ib, hv wb‡P Av‡jvPbv Kiv n‡jv:  
1. cwiPvjK (Director): cwiwZwPwZKiY‡K wN‡i ïiæ †_‡K †kl ch©šÍ wewfbœ Kv‡Ri GKwU mvwe©K cwiKíbv 

cÖYxZ nq| cwiPvjK-cwiKíbvi G `vwqZ¡ cvjb K‡i _v‡Kb| wKfv‡e, KLb, Kvi mvnv‡h¨, Kg©m~wP ïiæ n‡e, 
†K †K Iwi‡q‡›Ukb Kg©m~wPi m‡½ RwoZ n‡e, mvgwMÖK KvR Kx iKg n‡e, A_© †Kvb †`k †_‡K Avm‡e, G 
msµvšÍ hveZxq `vwqZ¡ cwiPvjK-cwiKíbvi|   

2. cÖZ¨ÿ e¨e ’̄vcK (Direct Manager): cÖZ¨ÿ e¨e ’̄vcK Kgx©‡`i m‡½ mivmwi m¤úK© ’̄vcb K‡i Ges Zv‡`i 
Kv‡Ri Rb¨ Dc‡hvMx K‡i †Zv‡jb| GB e¨e ’̄vcK Kgx©‡`i GKvZ¥ K‡i Kg©cÖevn eRvq I Pvjy iv‡Lb| 
†Kv¤úvwbi wfkb, wgkb, jÿ¨, g~j¨‡eva Kx Ges G‡ÿ‡Î bZzb Kgx©‡`i f~wgKv KxÑ G m¤ú‡K© cÖZ¨ÿ 
e¨e ’̄vcKMY Zv‡`i AewnZ K‡ib| bZzb Kgx©‡`i m‡½ hv‡Z GKUv k³ †ckvMZ Ae ’̄b ˆZwi Kiv hvq †mwU 
wbwðZKi‡Yi `vwqZ¡ cÖZ¨ÿ e¨e ’̄vcK‡`i| bZzb Kgx©MY AvšÍwiKfv‡e `vwqZ¡kxj n‡Z cv‡i Zv wbwðZKi‡Yi 
†PóvI wZwb K‡ib| mnKgx©‡`i m‡½ cwiPq Kwi‡q †`IqvI G ai‡bi e¨e ’̄vcK‡`i `vwqZ¡|  

3. wefvMxq wbe©vnx (Departmental Executive): gvbem¤ú` wefvM cwiwPwZKiY ZË¡veav‡bi `vwqZ¡ _vK‡jI 
Kgx© †h‡nZz GKwU wefv‡MB wbhy³ nq, ZvB wefvMxq wbe©vnx ev e¨e ’̄vcK‡K GLv‡b ¸iæZ¡c~Y© f~wgKv ivL‡Z 
nq| welqUv Ggb †h, †hme cÖwZôv‡b gvbem¤ú` wefvM †bB †mLv‡b cwiwPwZKi‡Yi me `vwqZ¡ wefvM‡KB 
cvjb Ki‡Z nq| wefvMx e¨e ’̄cK Kgx©‡K wbqg-bxwZ, myweav, AvPi‡Y Av`k©mn wewfbœ wel‡q mvg¨K aviYv 
w`‡q _v‡Kb|  

4. gvbem¤ú` e¨e ’̄vcbv wefvM (Human Resource Department): Kgx© Kv‡R †hvM †`Iqvi Av‡M †_‡KB 
Zv‡K cwiKwíZfv‡e cwiwPwZKi‡Yi gy‡LvgywL ùvo Kiv‡bv nq| GQvov eo cÖwZôv‡b Kgx©‡`i cwiwPwZKiY 
†mk‡b †µvocÎ wn‡m‡e †h cwiwPwZKiY wKU (Orientation kit) mieivn Kiv Zv cȪ ‘Z I Kvh©KvwiZv 
hvPvB‡qi KvRwUI gvbem¤ú` wefvM K‡i _v‡K| GQvov Kgx©‡K Av‡iv †Kv‡bv e¨w³ ev civgk©‡K mn‡hvwMZv 
wb‡q Pj‡Z nq| me‡k‡l Kgx©i cwiwPwZKiY d‡jv-Avc I Kvh© g~j¨vqb KvRwUi `vwqZ¡I gvbem¤ú` 
e¨e ’̄vcbv wefv‡MiB cvjb Ki‡Z nq| 

5. Kgx© (Employee): cÖwZôv‡bi cÖ‡Z¨K Kgx©‡KB cwiwPwZKiY cÖwµqvq b~̈ bZg f~wgKv ivL‡Z nq| 
cwiwPwZKi‡Yi gva¨‡g bZzb Kgx© bZzb c‡` Avmxb nq Ges mdj cwiwPwZKi‡Yi gva¨‡g cÖwZôv‡b f~wgKv 
iv‡L| †h‡nZz GB cÖwµqvq byZb gvbyl, bZzb RvqMvq bZzb bZzb Z‡_¨i gy‡LvgywL n‡Z nq| GRb¨ cÖwZôv‡bi 
me Kgx©B G‡ÿ‡Î AskMÖnY K‡i|  

cvV-2.5 



evsjv‡`k Dš§y³ wek¦we`¨vjq cÖwkÿY I Dbœqb 

BDwbU 2  c„ôvÑ31 

cwiwPwZKi‡Yi d‡jv-Avc I g~j¨vqb  
Follow-up and Evaluation of Orientation 

cwiwPwZKiY cÖwµqvi †k‡l d‡jv-Avc Ges c×wZMZ I AvbyôvwbK g~j¨vqb LyeB ¸iæZ¡c~Y©| bZzb Kgx©iv †Kv‡bv 
wKQz Rvb‡Z PvB‡j ev †Kvb mgm¨vq co‡j Zv Zv‡K Rvbv‡bv nq| e¨e ’̄vcK‡`i †`L‡Z n‡e Kgx©iv KZUzKz fv‡jv 
Ki‡Q Ges †Kv‡bv cÖkœ ˆZwi n‡j Aek¨B Zvi m„ó I my›`i DËi †`Iqv DwPZ| G‡ÿ‡Î GKUv e¨e ’̄v ˆZwi K‡i 
wbqwgZfv‡e Kgx©‡`i DbœwZi †LuvR †b‡e cÖwZôv‡bi gvbem¤ú` wefvM| Kgx© Kv‡R †hvM †`Iqvi ci gvbem¤ú` 
wefvM g~j¨vqb cÖwµqv Pvjv‡e| Giƒc g~j¨vq‡bi D‡Ïk¨ n‡jv Pjgvb cwiwPwZKiY Kvh©µg cÖwZôvb Ges bZzb 
Kgx©i Rb¨ KZUzKz mš‘wóRbK Zv wba©viY Kiv| G‡ÿ‡Î †Kv‡bv wePz¨wZ _vK‡j Dbœq‡bi ev ms‡kva‡bi c_ †ei Kiv 
nq|  

cwiwPwZKi‡Yi Kvh©KvwiZv Rvbvi GKUv Dcvq n‡jv cÖwZwµqv msMÖn| wb‡¤œv³ Dcv‡q Kgx©‡`i KvQ †_‡K cÖwZwµqv 
msMÖn Kiv m¤¢e: 

− bZzb Kgx©‡`i KvQ †_‡K cÖkœ wRÁvmv msMÖn Kiv;  

− ˆ`ePqb c×wZ‡Z wKQz bZzb Kgx©‡K mvÿvrKvi MÖnY; 

− bZzb Kgx©, hviv B‡Zvg‡a¨ fv‡jvfv‡e KvR ey‡S wb‡q‡Q, Zv‡`i mv‡_ `jxq Av‡jvPbv Kiv| 

Gme cÖwµqvi gva¨‡g cwiwPwZKiY cÖwµqvwU cÖwZôv‡bi Rb¨ KZUzKz hy³ n‡q‡Q Zv wba©viY Kiv hvq| me †k‡l 
cÖwZôvb Abyaveb Ki‡e m¤úvw`Z cwiwPwZKiY Kg©m~wPwU Kgx©‡`i Kv‡R †j‡M‡Q wK bv| Kv‡R jvM‡j mnKgx© I 
†Kv¤úvwbi Rb¨ ¯̂w Í̄̀ vqK|  
 

 mvims‡ÿc 

cÖwZôv‡bi cwiwPwZKi‡Yi Kvh©evwji mv‡_ RwoZ wewfbœ Kgx© wewfbœ ai‡bi `vq-`vwqZ¡ cvj‡b wb‡qvwRZ _v‡K| 
cwiwPwZKi‡Yi mdj Kivi Rb¨ cÖwZôvb‡K d‡jv-Avc I g~j¨vq‡bi e¨e ’̄vI Ki‡Z nq| cÖ‡Z¨K cÖwZôvb 
Aek¨B mycwiKwíZ I mdjfv‡e ev Í̄evqb‡hvM¨ GKwU cwiwPwZKiY Kg©m~wP cÖZ¨vkv K‡i| 

 



evsjv‡`k Dš§y³ wek¦we`¨vjq GgweG †cÖvMÖvg 

BDwbU 2  c„ôvÑ32 

 

 

 
BDwbU DËi g~j¨vqb  

 
1. cwiwPwZKiY ej‡Z Kx †ev‡Sb? cwiwPwZKi‡Yi ¸iæZ¡ eY©bv Kiæb| 
2. cwiwPwZKi‡Yi cÖKvi‡f` Av‡jvPbv Kiæb| 
3. mvsMVwbK cwiwPwZKi‡Yi Av‡jvP¨ welq eY©bv Kiæb| 
4. wefvMxq cwiwPwZKi‡Yi Av‡jvP¨ welq e¨vL¨v Kiæb|  
5. cwiwPwZKi‡Yi c`‡ÿcmg~n eY©bv Kiæb|  
6. cwiwPwZKi‡Yi `vq-`vwq‡Z¡ wb‡qvwRZ e¨w³‡`i `vwqZ¡ wjLyb| 
 
 
 


