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(Concept, Objectives and Importance of Orientation)

Concept of Orientation
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U Weihrich and Koontz 3¢9, “Orientation involves the introduction of new employees to the
enterprise, its functions, tasks and people.” ERIN eﬂ%éfm Ricn) FIRCMACE FARE ¢ Taife
TE TAICIE FISE L AfffeaaeT wfew |
U Gary Dessler It19, “Employee orientation is a procedure for providing new employees with
basic background information about the firm.” SR Tg7 ST AfSBITTT ERferE “ATEfr 7o T
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Objective of Orientation
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Importance of Orientation
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A &IFr AT (Increase confidence of employee) : ARSI &fs FIf FFHAETS! SHE G F97 |
AT SAFZAE S -2t AfSHITE SR GIR AT AL ea I 6 |

ST BgfS (Improve confidence) : #ffbfowata Muw oI afodia ¢ I afs wFRE
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FAWT A2fTe et (Inspiration of employees) : “fRbfewats T SIGRIPT 8 TR ATF
Ty = T (@A T | T FA01T TP To I ST 8 Tgelifors 27 |

. WA 2T (Change in attitude) : T ARboFacad M I TR Ao 27 | wFCe

AfSHI 8 @3 Sy g e @ gl fewT, siffofeaaea Tt of st Afk<se 23 |
B% S (Decrease anxiety) : 797 F3*@e 8 AR M Tga FAI T GFGACT SCa7 8
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TPTE 71@ (Creating good relationship) : “f&fofeTas FFle IVITCT T €@ AT FA @
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Wiftw @ RIS F=#tF St (Inform about responsibility and rules) : @f$fs 37 e 8 WH-
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T of AfSBINTE FCES TN (0 [ 0 | qTe TeATwere! S A7 | “Affbfoarea s
T T @ AfSHITTR &lfs ST AT | S MARES T & | T I SIITIF AReTST FCH ST |

/o7 e

oG SATABAT (ATF I I (¥, Soorely wenee ~Afifbfomat T = 1 SR wrafeenT qf2, s
e, ey -y © efep™ T s ergfe cFm sfbferrd e ok |

EXGRIEY BI-39



e e vy a9 e

R CFifewes emrren/cfdfster

Classification of Orientation
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Classification of Orientation
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(Possible Discussion Tpics of Organization and Departmental Orientation)
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Possible Discussion Topics of Organizational Orentation
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BT, S AN, Aol ATeH TH(FS wey &gl |
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Possible Subject Matter of Organizational Orentation
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(Steps and Length and Training of Orentation Procedure)
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Steps of Orientation Procedure
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5. oAl (Reception) : 2fSHIT RO MRPITE Toq FICR AWM WAl SRR T3 e
s(fafbfowad v 20 | oyl #Itdq Srly = g IR N WM 8 TR B FAl IS FE
A e AR e wifvea [re 2117 |

3. &= 7E (Acceptance stage) : T9F IR ARIAF T TR *F7HE To58 gyl “Ifae
AR TN -Y | NS I FoT S I3 1 & | GF AT IR S TPl &2 89163 Lel
(TS FCF | OF QT TOAN FACHAD BICGF & AT TAYE QAR TARATGF RO ST 0T FF |
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FRFNWA AL ARG (Introducing with colleagues) : @ A To= FIAT ARSI AW AL FIew
FAW, S AN 67 FRCT ST 7 | TS AfSHTR ST FAH AN TG FAWF I A
TFe I Al tof = |

CERYITFMA Y A5 (Introducing with supervisiors) : @ LTl Tgq T CERLTF 8 FLRW
A AP SAfRfoe e A oNF | T I TR 9L TRAIEE AL APIE @3
SADIEE ST NG ST S ST TS M1 |

. fm-Sife M2 4957 (Introducing with rules and regulations) : 2TeiF AfeHIw o @vfre

- efgfe Wi, @t ¥ afesitTa Fae FAME (T 54100 & | @ A e a1 997
fR-FIgeaa AT e 2 | G I TATSF QIR $A-TF (67 AR FCT = |

FERM-RY FCF TN (Informing with the facilities) : @ 4t IAMA AfSHT Wy oma
HRM-FRAE A AT I @S W1 @ @ R AR AAfdfoe veqE F@wm eEr
EEAIACT T I (97T AT g 2feDIeT effo wIee 27 | Sl oI Sk foers i et
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AP 8 FSF A #7574 (Introducing with duties and responsibilities) : “fafbfewate I27
TSR T TR AREROND Sivd Wiy 8 84y AT e | «F Tl S| AT oira
v I 8 GaRfiR FACS I |

TS (Follow-up) : FCA-S7 FETT QN G0 A, T NN 79 7R % 40 (I $oA-
TG 20T oF AT 41 =W | AR sFawela ow w1 FAET AT 79 ey w=ize 2@ ¢
S FCEI-SCAR AL [WPoe F41 27 |
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Length and Timing of Orientation
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» Y fcaa 93 IR ST (Two weeks prior to first day)
— T TG P ST, (TF, IR, Getcr e F4i;
—  ~Ifapaeia ¢ “ifes ERr fAfve =i |

» oY MCwa @3 A ST (Prior to first day)
— T TG AL FAPIR @A FIAT T QAR 2RTSI00 @AM SR I (ST
— IR Q@ T T A1 Y A, ST ST IR 8] T4
— TR TR AN SAACH RO FFN A S 475
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= R e (First day)
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~- Tl R, @we- wfifReerR difesi e same wned, Tfewe, o egfe [
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— TN FHAIF T GG A 5 40|

" I AR (Within first week)
—  Tod A ISR AR T4F ~Affoe 13
—  oifewieR o1, Towe, forim, fmm agfs 7 Semar
— TP e W e fefe tofd s
— AR BT AT SR T G Al (T @ 43
—  PrEReTe SR S 97 S-S oifed fNEiRer w4 |

» QST HRITZ 045 (Within two weeks)
— e ereyre, M, safe defe Few T AL ARDT T s
— e Affofowaes 76 (TR ARERT ©2 T@Idd YA (@Fgea) TIEE FAr
AT =1l IR 7 |

" RY AJCRI N (Within six weeks)
— I AREE T € Sy BT 403
— R Fifs 8 oM @ *&fs FTE T FopT G T ©f 2FART T4 |

» fSF ™ 047 (Within three month)
— (OIS SR Y TP LRl (6T
— 3N fArwe effer efi face o Afegm sraifret F3m;
—  Tgfs #drwr a3 afsfear orea |

" ¥ N W04y (Within six month)
—  Tgfs A @9 efefe agewad |

" 5 I N4 (Within Nine month)
—  ANRF TR TR |
" ) N W4 (Within Twelve month)
— M TS ARTFA IR 9P TR MALS FRTHAMCTT FFho (e |

Vo7 e

AR CTAIET T T & 97 QT TAAASE NP T4 =0T | 327 e Affbfezad
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(Responsibilities, Follow-up and Evaluation of Orientation)
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Responsibilities of Orientation

2fSTINE e (7 (& 1 IR T FNma AfRfeTad G Afmifere T | @5 afSi AdRers

ﬁﬁmaﬁﬁ%wﬂ?ﬁﬂ WIfE e @& | O G IG AfSHI o= Kot «ae

YA WG SPATSIf F AT I | dFSATF @I AAfffeware niftgere afeatr afsdir

fafeg S FA/FAFSAT ez FE, Al 06 S F1 2T

5. “f5F (Director): “fifsifsaaels fim e (@A o ~IF8 fKfog e s T Afvwaar
NS T | AfRGIEAS-ATEFAR @ WY o7 I A | TR, T4, FF ARy, F)6 9F T3,
@ & SRETs=F FHIOF A TGS 7(F, AMRT IS F 797 T(F, I @FF (7 (AF APE, 9
TGS IO MY ARG AR |

3. 7T JRYF (Direct Manager): ST AT FAAF A AIPAE TF FIoF FCF AR SIIF
FEE T SATAGN FCH (OEAT | 92 AIPIAF FAM QI FCA FNAIZ IS @ Bl AT |
@ifa foxm, S, o), TEd F G GUF@ Tgq FATE GNP I- G AT dorw
FRIZAF ST SRS A | Tgel FACAD 0K AT GF6T *G (=1 3 cofd T AT @G
fAFeeacR Wiy eor® JIFFOE | T I AP ARPA Tro AR ©f oo
G218 i 0w | TZFA 0 ARG FRET ASANG @ KR AIPAFWR W |

o. oM 741 (Departmental Executive): IR et sffbfesad sgRue vty s
N @rrg @3 RenE fige =7, o Reriy [ER A1 I9EH[/E QT eFed ofist acs
27 | R @9 @, @R fSBIT T et (12 et Afffewacin o1 niftg fores
AleTe 0O T | @I o FACE faw-Aifs, A, sivaee sz [fey e s gz
e A |

8. W™ [IZA fFe (Human Resource Department): I3 IS Q@ (MSTF ST (ATF2
CME (Fee@ e @ sifafbfeaas 6 (Orientation kit) RIAR 4 ©f ¢¥® 8 IRl
JGRET FEHE TP [T IR AE | GGl FAE A @A IfE A1 =it sTreaifrer
I bete & | IR I ARDIeTRS TS 8 FE TR FEoa nkes AFTmm
TR ROITRE Mo Face =7 |

¢. I (Employee): 2fSda erers Fire ARfbfosad afeam gaew o e =3 |
sfafbfemare M Tov T T AW WHN 7W G 7 ARMDfeaee ey afepis e
A | ARG 9T AT To A, ToF ST ToF ToF S LAYR 0@ 2 | Gy efeDiea
T IR QTG AR I |
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Follow-up and Evaluation of Orientation

s(fafofeac afFa™ T FET-ore qak e ¢ SPIfae TR 473 wesd | T FIQ @A
IR QTS BI3TE AT (FIF TPTF AT ©f OTF ST 2 | AIZHFR (TS ZI FAAN FOFF Ol
FAR QIR (IO 2% Cofd 20T o= ©F 98 ¢ Ywa Ted (el THw | Grwea GI6! g o Fea
fafresie FXme Sgfen (e T3 afePiTa TwT=w e | I F0T @ @S A TNT=w
P! e af e B | 9F EORCTE Sray 2o e sAfhbferaer sy afevim g3 Tgw
FAF &) FOpF AGBCHS ©f WEFe T | GTHG (P! [pyfe AT SFACER AT TR #2 (&FF F0
T |

Afafcfesarin sFIfTe T a6 Sonw e afsiawr 7eaz | e ot TR F17 (AF afsfer
AR FAT T8

— T FAMT IR (ACF o] fEream Teaz F41;

—  CIBA Aafore g T FACE ATFIR 2Z;

— o I, TR ICSICLT SIS F1e7 A R, S A Wl AT F447 |

@q elf g e Affbfesad afet afednTm o Fe5s & Tawe ©f Fdwd w1 a7 | 79 I

AP SR FA Fiifre ~fifbfesas SRl e Tt @R & 91| Fiee =it T=FN 8
(P & AR |

Gy e

ef oD sifaflorarem T e wfte fAfeg w5 [fey s wr-wifte i Saifee 24 |
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