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f~wgKv 
GKwU †`‡ki A_©‰bwZK I mvgvwRK Dbœq‡bi Ab¨Zg Dcvq n‡jv mylg gvbem¤ú` Dbœqb| Avi gvbem¤ú` 
Dbœq‡bi Ab¨Zg Dcvq n‡jv cÖwkÿY| h_vh_ cÖwkÿ‡Yi gva¨‡g †`‡ki gvbem¤ú`‡K `ÿ K‡i M‡o †Zvjv m¤¢e| 
gvbem¤ú` Z_v Kgx©‡`i myôzfv‡e Kv‡Ri Dc‡hvwM Kivi Rb¨ GwU cwinvh© welq| Kgx©‡`i †ckvMZ `ÿZv, Ávb, I 
mÿgZv evov‡bvi Rb¨ cÖwkÿY †`Iqv nq| bZzb Kgx©‡`i Rb¨ cÖwkÿY me‡P‡q †ewk cÖ‡qvRb| GKRb e¨w³i 
K¨vwiqv‡i †h‡Kv‡bv mg‡qB cÖwkÿ‡Yi `iKvi n‡Z cv‡i| ZvQvov Rxe‡b †kLvi †Kv‡bv †kl †bB| AvaywbK we‡k¦i 
mv‡_ Zvj wgwj‡q Pj‡ZI `iKvi cÖwkÿY| G BDwb‡U wkÿv, wkÿY, cÖwkÿY I Dbœ&q‡bi aviYv Ges e¨e ’̄vcbv 
Dbœq‡bi D‡Ïk¨, ¸iæZ¡, gvÎv, cÖwµqv cÖf…wZ welq wb‡q we Í̄vwiZ Av‡jvPbv Kiv n‡e| Zvn‡j Avmyb, G BDwb‡Ui 
cv‡Vi welqmg~n †R‡b wbB| 
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cÖwkÿY I Dbœq‡bi aviYv Ges AskxRb 
Concept of Training and Development and its stakeholders 

 
D‡Ïk¨ 

G cvV †k‡l AvcwbÑ 
• cÖwkÿY I Dbœq‡bi aviYv eY©bv Ki‡Z cvi‡eb| 
• cÖwkÿY I Dbœq‡bi AskxRb m¤úK© e¨vL¨v Ki‡Z cvi‡eb| 

 

cÖwkÿY I Dbœq‡bi aviYv 
Concept of Training and Development 

cÖwkÿY I Dbœqb GKwU ci¯úi m¤úwK©Z welq Ges GKwU Ab¨wUi cwic~iK| KL‡bv GB kãØq G‡K A‡b¨i 
cwic~iK wn‡m‡e e¨eüZ nq| mvaviYZ, cÖwkÿY Kg©x I wbe©vnxi `ÿZvi gvb Dbœq‡b f~wgKv iv‡L| cÖwkwÿZ n‡j 
Kg©x DbœZ nq, Avevi Kg©x Dbœq‡bi Rb¨ cÖwkÿY cÖ‡qvRb|  

G m¤ú‡K© Skinner and Ivancevich e‡jb: “Training and Development program include orientation 

activities that inform employees of policies and procedure, educate them in job skills and develop them 

for future advancement.” A_©vr ÒcÖwkÿY I Dbœqb Kg©m~wP Kg©xi AewnZKiY Kvh©µ‡gi AšÍf©y³ hv Kg©x‡K 
cÖwZôv‡bi bxwZ, c×wZ I Kvh©̀ ÿZv m¤ú‡K© wkÿv †`q Ges Zv‡`i fwel¨r AMÖMwZi Dbœqb mva‡b mÿg K‡i|Ó 

R.W Griffin Gi g‡Z, “Training usually refers to teaching operation or technical employees how to do the 

job for which they were fired. Development refers to teaching managers and professionals the skills 

needed for both present and future job. So, training and development enable employees to perform their 

present jobs effectively and to prepare for future job.  A_©vr cÖwkÿY mvaviYZ  Kgx©‡K Kxfv‡e `ÿZvi mv‡_ 
KvR Kiv hv‡e Zvi Kvh©MZ I KvwiMwi wkÿv †`q| Dbœqb g~jZ e¨e ’̄vcK I †ckvRxex‡`i eZ©gvb I fwel¨r Dfq 
cÖKvi Kvh©m¤úv`‡bi Rb¨ cÖ‡qvRbxq `ÿZv m¤ú‡K© wkÿv †`q| myZis, cÖwkÿY I Dbœqb Kg©x‡`i djcÖm~Zvi mv‡_ 
eZ©gvb KvR I `vwqZ¡ m¤úv`‡b mÿg K‡i Zz‡j Ges fwel¨r  Kvh©m¤úv`‡bi Dc‡hvMx K‡i †Zv‡j| 

Dc‡ii msÁv ỳ‡Uv we‡kølY Ki‡j †`Lv hvq cÖwkÿY I Dbœqb cÖwµqvq g~jZ e¨w³i Kvh©m¤úv`b `ÿZv evov‡bvi 
†Póv Kiv nq| Z‡e Dbœqb cÖwµqvi g~j PvwjKvkw³ cÖwkÿY| Z‡e mdj cÖwkÿY ev Í̄evq‡b Av‡iKwU welq mvg‡b 
P‡j Av‡m Zv n‡jv wkÿv| cÖwkÿY †hgb GKwU wbw ©̀ó wel‡q Kg©xi `ÿZv evov‡bvi cÖwµqv, wkÿv n‡jv wel‡q †kÖwY 
K‡ÿ A‡cÿvK…Z ZvwË¡K Ávb AR©b| GB wkÿvB cÖwkÿY MÖnY‡K mnR K‡i †Zv‡j| mwVKfv‡e Gi ev Í̄evqb Kgx©i 
AvPiY, `ÿZv, wPšÍvi ¸YMZ cwieZ©b Av‡b| 

me †k‡l Avgiv ej‡Z cvwi, cÖwkÿY I Dbœqb n‡jv Ggb GKwU cÖwµqv hvi gva¨‡g Kg©xi Ávb, `ÿZv, wPšÍv, 
AvPi‡Yi Kvw•ÿZ cwieZ©b Avbvi †Póv Kvi nq Ges hv cÖwZôvb I Kg©xi eZ©gvb I fwel¨r mydj e‡q Av‡b|  
 

cÖwkÿY I Dbœq‡bi AvskxRb 
Stakeholders of Training and Development 
cÖwkÿY cwiPvjbv Ki‡Z wM‡q cÖwZôv‡bi wfZ‡i I evB‡i hv‡`i cÖZ¨ÿ ev c‡ivÿ AskMÖnY ev mn‡hvwMZv 
cÖ‡qvRb c‡o Zviv cÖ‡Z¨‡KB AskxRb e‡j cwiwPZ| Z‡e Gme AskxR‡bi g‡a¨ Kv‡iv AskMÖnY A‡bK ¸iæZ¡c~Y© 
Ges Zv‡`i Qvov cÖwkÿY cwiPvjbv Kiv m¤¢e bq| †hgbÑ cÖwkÿYv_x©, AskMÖnYKvix, cÖwkÿK cÖgyL| Avevi 
A‡b‡K cÖwZôv‡bi evB‡i †_‡KI cÖwkÿY Kv‡R cÖfve we Í̄vi K‡i| †hgbÑ †µZv, mieivnKvix cÖgyL| 

wb‡P cÖwkÿY I Dbœq‡bi AskxRb‡`i wewfbœ †kÖwY‡Z  fvM K‡i Zv‡`i ¯̂v_© ev KvR D‡jøL Kiv n‡jvÑ 
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K.  Af¨šÍixY AskxRb (Internal Stackholders)  
1. cÖwkÿY (Trainer)  

• RwUj, P¨v‡jwÄs Ges KL‡bv bZzb‡Z¡i Kvi‡Y evowZ Kv‡Ri Pvc enb; 
• fwel¨‡Z cÖwkÿY Kg©m~wPi Rb¨ A‡_©i †RvMvb evov‡bv|  

2. AskMÖnYKvix (Participants)  
• Ávb, †hvM¨Zv, `ÿZv evwo‡q wb‡R‡K cÖgvY Kivi my‡hvM; 
• cÖwkÿ‡Yi duv‡K duv‡K Ajm mgq KvUv‡bv| 

3. AskMÖnYKvix‡`i e¨e ’̄vcK (Participants manager)  
• wKQz K‡i †`Lv‡bvi AvMÖn; 
• bZzb K‡i `vwqZ¡ †bIqvi †KD †bB, ZvB evowZ Kv‡Ri Pvc| 

4. Kg©m~wP c„ô‡cvlK (Program sponsor)  
• cÖwZ‡hvMx wefv‡Mi Dci cÖfve we Í̄vi; 
• eûgyLx Kv‡Ri gva¨‡g AwZwi³ Kv‡Ri Pvc ˆZwi| 

5. A_© e¨e ’̄vcK (Finance manager)  
• wewb‡qv‡Mi Dci cÖ̀ k©b‡hvM¨ gybvdv AR©b; 
• Dchy³ ev‡RU wba©viY| 

6. cÖhyw³ e¨e ’̄vcK (Technology manager)  
• me©‡kl nvjbvMv`K…Z †miv cÖhyw³i cÖ̀ k©b; 
• Aí Li‡P KvR mgvavb| 

7. wbe©vnx/cwiPvjK (Executive / Detectors) 
• gybvdv evov‡Z †kqvi‡nvìvi KvQ †_‡K Avmv Pvc Abyaveb; 
• mgq Dc‡hvMx †eZb evov‡bv| 

L.  evwn¨K AskxRb Ges Zv‡`i AvMÖn (External Stackholder and their Interest)  
1. cÖwkÿY mnvqZvKvix (Training vendor)  

• wek¦vm‡hvM¨Zv evov‡bv; 
• civgk©`vZv‡`i mv‡_ m¤úK© M‡o †Zvjv|  

2. †kqvi‡nvìvi (Shareholders)  
• cÖ‡qvR‡b ¯̂í‡gqvw` gybvdv AR©b; 
• †kqvi‡nvìvi‡`i jf¨vsk †`Iqvi †`wi| 

3. †µZv (Customer)  
• e¨emvq LiP Kwg‡q Avbv; 
• bZzb e¨e ’̄v m¤ú‡K© fq| 

4. mieivnKvix (Suppliers)  
• e¨emvq LiP Kgv‡bv; 
• bZzb we‡µZv evQvB‡q we‡eP¨ welq wba©viY| 

 

 mvims‡ÿc 

wb‡qvMcÖvß bZzb I cyivZb Kgx©‡`i Ávb, `ÿZv, mÿgZv I AvPi‡Yi MVbg~jK cwieZ©‡bi mv‡_ cÖwkÿY I 
Dbœqb m¤ú„³| Dcwi-D³ AskxRbiv wewfbœfv‡e BwZevPK ev †bwZevPK Dcv‡q cÖwkÿY KvR‡K cÖfvweZ Ki‡Z 
cv‡i| GRb¨ cÖwkÿY Kg©m~wP‡Z G mKj cÿ ¸iæZ¡c~Y© f~wgKv cvjb K‡i| 
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wkÿv, wkLb, cÖwkÿY I Dbœqb 
Education, Learning, Training and Development 

 
D‡Ïk¨ 

G cvV †k‡l AvcwbÑ 
• wkÿv, wkLb, cÖwkÿY I Dbœq‡bi m¤úK© ej‡Z cvi‡eb| 

• wkÿv I cÖwkÿ‡Yi g‡a¨ cv_©K¨ wbY©q Ki‡Z cvi‡eb| 

• wkÿY I cÖwkÿ‡Yi g‡a¨ cv_©K¨ †ei Ki‡Z cvi‡eb| 

wkÿvi aviYv 
Concept of Education 

wkÿvi Bs‡iwR cÖwZkã Education  kãwU j¨vwUb kã Educere †_‡K DrcwË| Gi A_© n‡jv wb®‹vkb Kiv, 
GwM‡q wb‡q hvIqv ev wfZi †_‡K †ei K‡i Avbv| evsjv ÔwkÿvÕ kãwU ms¯‹…Z avZz kvm †_‡K G‡m‡Q| hvi A_© 
n‡jv kvmb ev wbqš¿Y Kiv| wkÿv kãwU mgv_©K kã we`¨v ms¯‹…Z avZz we` †_‡K G‡m‡Q| hvi A_© n‡jv Rvbv ev 
Ávb AR©b Kiv| mvaviY A‡_©, Ávb I `ÿZv AR©bB n‡jv wkÿv| wkÿv GKwU cÖwµqv †hLv‡b Ávb, `ÿZv, gvb, 
wek¦vm I Af¨vm AR©b Kiv hvq| wkÿv AR©b cÖwµqvq e¨w³i AšÍwb©wnZ ¸Yvewji c~Y© weKv‡ki Rb¨ Drmvn †`Iqv 
nq|  

� A¨vwi÷U‡ji g‡Z, Òwkÿv n‡jv wkÿv_x©‡`i †`ng‡bi weKvk mvab Ges Zvi gva¨‡g Rxe‡bi gvayh© I mZ¨ 
DcjwäKiY|Ó  

� ¯̂vgx we‡eKvb›` e‡jb, Ògvby‡li AšÍwb©wnZ mËvi cwic~Y© weKvkB n‡jv wkÿv|Ó  

� d«q‡ej-Gi g‡Z, Òwkÿv n‡jv AšÍwb©wnZ mËvi myß m¤¢vebvi D‡b¥l mvab|Ó  

AZGe, †h Dcv‡q gvby‡li AšÍwb©wnZ mËvi weKvk mvab I AvPi‡Yi ’̄vqx cwieZ©b NUv‡bv nq Zv‡K wkÿv ejv 
nq| 

 

wkL‡bi aviYv 
Concept of  Learning 

Bs‡iwR Learning k‡ãi evsjv cÖwZkã n‡jv wkLbxq welq, wkLb, cÖf…wZ| GKwU wkï R‡b¥i ci †_‡KB †`‡L, 
ï‡b ev ey‡S wkL‡Z _v‡K| Pvicv‡ki cwi‡ek-cwiw ’̄wZi mv‡_ Lvc LvIqv‡bvi Rb¨ †Póv K‡i| GRb¨ cÖwZwbqZ 
Zv‡K wkL‡Z nq| GwU GKwU Pjgvb cÖwµqv| Rxe‡bi †kl gyn~Z© ch©šÍ gvbyl wkL‡Z _v‡K| wkL‡bi Øviv gvby‡li 
AvPi‡Yi ’̄vqx cwieZ©b nq| 

� Malcolm Knowes-Gi g‡Z, “The process of gaining knowledge and expersise.” A_©vr Ávb I we‡kl 
AwfÁZv AR©‡bi cÖwµqv|  

� Wikipedia-†Z ejv n‡q‡Q, “Learning is the process of acquiring new, or modifying existing 

knowledge, behaviors, skills values or preferences.” A_©vr bZzb ev AwfkÖæwZ eZ©gvb Ávb, AvPiY, `ÿZv 
g~j¨‡eva ev AMÖvwaKvi AR©‡bi cÖwµqv‡K wkLb ejv nq| gvby‡li cwiewZ©Z AvPiY m¤ú~Y© bZzb n‡Z cv‡i| 
Avevi cyi‡bv AvPiY bZzb iƒ‡cI n‡Z cv‡i|  
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AZGe, bZzb †Kv‡bv Ávb, AvPiY, `ÿZv, AwfÁZv ev g~j¨‡eva AR©b Kivi cÖwµqv‡K wkLb ejv nq| 

Avevi (Training) cÖwkÿY n‡jv mymsNe× cÖwµqv hvi gva¨‡g Kgx©‡`i †ckvMZ Ávb, `ÿZv, g‡bvfve, AvPiY, 
g~j¨‡eva cÖf…wZi BwZevPK cwieZ©b nq| Ab¨w`‡K cÖwZôv‡bi eZ©gvb I fwel¨Z P¨v‡jÄ †gvKv‡ejvq Ávb, `ÿZv, 
mÿgZv I MVbg~jK g‡bvfve Dbœq‡bi Rb¨ wbe©vnx‡`i wbqgvZvwš¿K cÖwµqvq wkÿv`vb Kiv‡K Dbœqb 
(Development) ev e¨e ’̄vcbv Dbœqb ejv nq| 
 

cÖwkÿ‡Yi aviYv 
Concept of Training  

Avgv‡`i †`‡k cÖwkÿY kãwUi Bs‡iwR cÖwZkã Training (†Uªwbs) kãwUi e¨vcK e¨envi Kiv nq| Kgx©‡`i Rb¨ †h 
cÖwkÿY Kg©m~wP MÖnY Kiv nq, Zv cÖwZôvb I e¨w³i Kv‡Ri cÖK…wZi Dci wbf©i K‡i| Kg©x‡`i cÖwkÿY †`Iqvi  
KvR m¤úv`b c×wZ I †KŠkj, bZzb cÖhyw³i e¨envi, Drcv`b evov‡bv, e¨q Kgv‡bv cÖf…wZ m¤ú‡K© ev Í̄e Ávb 
†`Iqv nq| ms‡ÿ‡c Avgiv ej‡Z cvwi, cÖwZôv‡bi Kgx©‡`i †ckvMZ `ÿZv evov‡bvi Rb¨ †h wkÿv nq ZvB 
cÖwkÿY|  

cÖwkÿY GKwU mycwiKwjøZ cÖwµqv hvi gva¨‡g Kgx©‡`i †ckvMZ Ávb, `ÿZv, g‡bvfve AvPiY, „̀wófw½, g~j¨‡eva 
cÖf…wZi MVbg~jK cwieZ©b nq| Avevi Kgx©i g‡bvfve (Attitude), Ávb (Knowledge) I `ÿZvi (Skills) 
BwZevPK cwieZ©b‡K cÖwkÿY ejv nq| ms‡ÿ‡c G kã¸‡jv‡K AKS wn‡m‡e cÖKvk Kiv nq| AKS-Gi mv‡_ 
A‡bK we‡klÁ Habit (Af¨vm ev Abykxjb)-†K hy³ K‡i KASH bv‡g AwfwnZ K‡i‡Qb| A‡b‡K `ÿZv (Skills), 
g‡bvfve (Attitude) g~j¨‡eva (Values) I ˆbwZKZv (Ethics) GB PviwU kã wb‡q SAVE-Gi MVbg~jK 
cwieZ©b‡K cÖwkÿY wn‡m‡e AwfwnZ K‡i‡Qb| Z‡e ASK-B n‡jv me‡P‡q †ewk cÖPwjZ, e¨eüZ I MÖnY‡hvM¨ 
aviYv| 

wewfbœ †jLK cÖwkÿY‡K wewfbœ „̀wó‡KvY †_‡K msÁvwqZ K‡i‡Qb| wb‡P G¸‡jv Av‡jvwPZ n‡jv: 

� Decenzo & Robbins-Gi g‡Z, “Training involves changing of skills, knowledge, attitude or 

social behavior.’’ A_©vr Ávb, `ÿZv g‡bvfve A_ev mvgvwRK AvPiY cwieZ©‡bi e¨e ’̄v n‡”Q cÖwkÿY| 

� Edwin B. Flippo-Gi g‡Z, “Training is the act of increasing the knowledge  and skill of an 

employee for doing a particular job.” A_©vr †Kv‡bv GKwU wbw ©̀ó KvR m¤úv`b Kivi Rb¨ Kgx©i Ávb I 
`ÿZv evov‡bvi cÖwµqvB cÖwkÿY| 

AZGe, Kgx©‡`i g‡bvfve (attitude), Ávb (knowledge) I `ÿZvi (skills) MVbg~jK cwieZ©‡bi Rb¨ myk„•Ljv I 
wbqgZvwš¿K Dcv‡q nv‡Z Kj‡g wkÿv`v‡bi c×wZ‡K cÖwkÿY e‡j| 
 

Dbœq‡bi aviYv 
Concept of Development  

Dbœqb n‡jv `ÿZv I †hvM¨Zv e„w×i D‡Ï‡k¨ cÖwkÿY cÖ̀ v‡bi †gqvw` dj| gvbekw³i Dbœq‡bi welqwU e¨vcKZi| 
GUv e¨w³K gvbweK cÖe„wË¸‡jvi DrKl© mvab, AvPvi-AvPi‡Yi mvgÄm¨ weavb I e¨w³Z¡ m¤̂Üxq ¸Yvewji D‡b¥l 
mva‡bi m‡½ m¤ú„³| Kgx©i µgvMZ †hvM¨Zvi DrKl© mvab I kÖxe„w×B Dbœqb| A_©vr Kgx©i †ckvMZ ˆbcyY¨ 
AvPiYMZ `ÿZv, mvgvwRK ¸Yvewj Ges wPšÍb I gb‡bi DrKl©B n‡”Q Dbœqb| GwU cÖwkÿY Kv‡Ri wewb‡qv‡Mi 
dj¯̂iƒc| GwU e¨w³Z¡ cwieZ©‡bi cÖavb wbqvgK| wkÿv I cÖwkÿ‡Yi GKRb Kgx©i Kg©̀ ÿZv I Ab¨vb¨ wel‡q †h 
DrK‡l©i D‡b¥l N‡U Zv n‡jv Dbœqb| G m¤ú‡K© KwZcq we‡kl‡Ái gZvgZ wb‡¤œ Zz‡j aiv n‡jv:  
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� Smrity Chand-Gi g‡Z, ÒDevelopment refers to process of active learning from experience 

leading to systematic development of the whole person body, minded spirit.Ó A_©vr ÒAwfÁZv 
†_‡K mwµq wkÿY c×wZ‡K Dbœqb ejv nqÑ e¨w³i kixi, gb †eZbv‡K c×wZMZfv‡e Dbœq‡bi w`‡K 
wb‡q hvq|Ó 

� Nadler-Gi g‡Z, ÒDevelopment activities are not job related but are oriented to both personal or 

organizational growth. The focus of such activities is on broadening the learners conceptual and 

perceptual base on are not previously explored or experienced by the individual.Ó A_©vr ÒKv‡Ri 
mv‡_ mivmwi mswkøó bv n‡jI Dbœqb Kv‡h©i gva¨‡g e¨w³ I cªwZôv‡bi g‡a¨ cÖe„w× N‡U| Gi cÖavb jÿ¨, 
wkÿv_©xi aviYv I AbymiY Kivi mÿgZv‡K Av‡iv cÖvmvwiZ Kiv, †h¸‡jvi mvgbvmvgwb Zv‡`i Av‡M n‡Z 
nqwb|Ó  

Dbœq‡bi welqwU AZ¨šÍ e¨vcK| GwU e¨w³K gvbweK cÖe„wË¸‡jvi Dbœqb mvab, AvPvi-AvPi‡Yi mvgÄm¨ weavb I 
e¨w³Z¡ m¤̂Üxq ¸Yvewji D‡b¥l mva‡bi m‡½ m¤ú„³| 

wkÿv, wkLb, cÖwkÿY I Dbœqb m¤úK© 
Relationship Among Education, Learning, Training and Development 

Dc‡ii msÁv¸‡jv we‡kølY Ki‡j †`Lv hvq, cÖwkÿY, wkÿv Ges Dbœqb Avjv`v A_© enb Ki‡jI G‡`i cvi¯úwiK 
m¤úK© i‡q‡Q| †hgbÑ cÖwkÿ‡Yi g‡a¨ mywbw ©̀ó †Kv‡bv Kv‡R Kg©x‡K cvi`k©x K‡i †Zvjv n‡jI a‡i †bIqv nq 
BwZc~e© AwR©Z wkÿv I Ávb cÖwkÿ‡Yi Kv‡R jvM‡e| 

D`vniY wn‡m‡e ejv hvq-wek¦we`¨vjq †_‡K ZvwË¡K Ávb AR©bKvix wkÿv_©x‡K cÖwkÿ‡Yi gva¨‡g we‡klvwqZ Kv‡R 
jvMv‡bv hvq| wKš‘ Zvi GB AR©bUzKz bv _vK‡j Zv‡K cÖwkÿY w`‡qI Zvi `ÿZvi Dbœqb NUv‡bv hv‡e bv| Avevi 
Dbœqb cÖwµqvi gva¨‡g †h‡nZz Kg©x fwel¨‡Zi Rb¨ cÖ ‘̄Z nq ev cÖwZôvb Zv‡K cȪ ‘Z K‡i †Zv‡j, myZivs cÖwkÿY I 
wkÿv Dbœq‡bi wfwË wn‡m‡e KvR K‡i| Avi wkÿv ev cÖwkÿY _vK‡jB †Kej Kg©xi †PZbv, `ÿZv, AvPiY A_ev 
cÖwZev‡`i fvlvq ¸YMZ cwieZ©b N‡U| 

Dcmsnv‡i ejv hvq †h, wkÿv, wkÿY, cÖwkÿY I Dbœq‡bi aviYvmg~n ci¯úi m¤úK©hy³| A‡bK mgq welq¸‡jv 
GKB iKg g‡b nq| Avevi KL‡bv GKwU Av‡iKwUi weKí wn‡m‡e e¨envi Kiv nq| Z_vwc welq¸‡jvi g‡a¨ m~² 
cv_©K¨ we`¨vgvb| 
 
wkÿv I cÖwkÿ‡Yi g‡a¨ cv_©K¨ 
Difference between Education and Training 
e¨w³i AšÍwb©wnZ ¸Yvewji weKvk NUv‡bvi cÖwµqv‡K wkÿv ejv nq| Ab¨w`‡K Kgx©‡`i †ckvMZ Ávb, `ÿZv I 
AvPi‡Yi BwZevPK cwieZ©‡bi Rb¨ nv‡ZKj‡g wkÿv`vb Kiv‡K cÖwkÿY ejv nq| Df‡qi g‡a¨ wKQz wgj _vK‡jI 
A‡bK cv_©K¨ jÿ Kiv hvq| wb‡P wkÿv I cÖwkÿ‡Yi g‡a¨ cv_©K¨ Zz‡j aiv n‡jv: 

welqe ‘̄  
(Subject matter) 

wkÿv  
(Education) 

cÖwkÿY  
(Training) 

1. D‡Ïk¨ 
(Objectives) 

hyw³‡eva I wePvi `ÿZvi weKvk mvab| Ávb I `ÿZvi mv‡_ mv‡_ Kvh©m¤úv`b I 
Drcv`bkxjZv evov‡bv| 

2. f~wgKv (Role) e¨w³i wPšÍb-gb‡bi DrKl©Zv evov‡Z 
f~wgKv iv‡L| 

cy‡ivcywi e„wË/†ckvi mv‡_ m¤ú„³, wPšÍb-
gb‡bi weKv‡k †Zgb f~wgKv †bB| 

3. welq (Subject) wkÿv mvaviY Ávb jv‡fi mv‡_ m¤ú„³| cÖwkÿY †Kv‡bv wel‡q we‡kl `ÿZv 
AR©‡bi mv‡_ RwoZ| 

4. cÖK…wZ (Nature) fwel¨Z PvKwii Rb¨ `iKvi nq| eZ©gvb PvKwii Rb¨ `iKvi nq 
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5. mgq (Time) wkÿv `xN©Kvjxb cÖwµqv| cÖwkÿY ¯̂íKvjxb cÖwµqv| 
6. †K› ª̀we› ỳ (Focus) wkÿv e¨w³-†Kw› ª̀K| cÖwkÿY Kvh©‡Kw› ª̀K| 
7. B”Qv (Willing) e¨w³i B”Qvi Dci wbf©ikxj| wb‡qvMKvix KZ…©c‡ÿi Dci wbf©ikxj| 
8. †gqv` (Duration) wkÿv GKRb e¨w³i mviv Rxeb a‡i 

Ae¨vnZ _v‡K| 
we‡kl cÖ‡qvR‡b I cÖhyw³i Dbœq‡bi mv‡_ 
mv‡_ bZzb K‡i cÖwkÿ‡Yi cÖ‡qvRb nq| 

9. RwoZ (Relations)  †kÖwY wkÿ‡Yi mv‡_ RwoZ|  PvKwii AwfÁZvi mv‡_ RwoZ| 
10. c×wZ (Method) we`¨vjq, gnvwe`¨vjq, wek¦we`¨vjq, 

gv ª̀vmv cÖf…wZ cÖwZôv‡b AvbyôvwbK wkÿv 
†`Iqv nq| Z‡e AbvbyôvwbK wkÿviI 
cÖPjb i‡q‡Q| 

cÖvwZôvwbK, AcÖvwZôvwbK ev N‡ivqvfv‡e 
cÖwkÿ‡Yi e¨e ’̄v Kiv n‡q _v‡K| 

 
wkLb I cÖwkÿ‡Yi g‡a¨ cv_©K¨ 
(Difference between Learning and Training) 
†Kv‡bv Ávb, AvPiY, `ÿZv, AwfÁZv I g~j‡eva Abykxjb I AR©b Kivi cÖwµqv‡K wkÿY e‡j| Aciw`‡K, 
Kg©x‡`i †ckvMZ Ávb, `ÿZv I mÿgZv AR©b Ges g‡bvfv‡ei BwZevPK cwieZ©‡bi Rb¨ myk„•Lj, avivevwnK I 
wbqgZvwš¿K Dcv‡q nv‡ZKj‡g wkÿv`v‡bi c×wZ‡Z cÖwkÿY e‡j| wb‡P Df‡qi g‡a¨Kvi cv_©K¨¸‡jv Zz‡j aiv 
n‡jv: 

welqe ‘̄ 
Subject matter 

wkLb 
Learning 

cÖwkÿY 
Training 

1. D‡Ïk¨ (Objective) cwiewZ©Z cwi‡e‡ki mv‡_ mvgÄm¨ weav‡bi 
Rb¨ Kg©xi AvPi‡Y cwieZ©b| 

wbw ©̀ó Kvh©m¤ú`v‡bi Rb¨ Ávb I 
`ÿZv evov‡bv| 

2. AvbyôvwbKZv 
(Formality) 

wkLb AvbyôvwbK ev AbvbyôvwbK Dfq cÖK…wZi 
n‡Z cv‡i| 

cÖwkÿ‡Yi †ÿ‡Î ixwZe× I 
AvbyôvwbK c×wZ e¨envi Kiv nq| 

3. cwieZ©b (Change) Zzjbvg~jK AvPi‡Yi ’̄vqx cwieZ©b nq| †ckvMZ Ávb, `ÿZv I AvPi‡Yi 
cwieZ©b mvwaZ nq| 

4. g~j¨vqb 
(Evaluation) 

g~j¨vq‡bi wbw ©̀ó cwigvcK †bB| djvdj cwigvc ev we‡kølY K‡iB 
g~j¨vqb Kiv hvq| 

5. AvIZv (Scope) AvIZv eo Ges GwU `xN©‡gqvw`| AvIZv †QvU Ges GwU ¯̂í‡gqvw`| 
6. mswkøóZv 

(Releventness) 
wkLb †h‡Kv‡bv welq mswkøó n‡Z cv‡i wKš‘ cÖwkÿY me©`v wbw ©̀ó welq ev 

Kg©msµvšÍ wel‡q n‡q _v‡K| 
7. cÖ‡qvM 

(Application) 
wkLb Kvh©µg ev Í̄egyLx Ges Gi cÖ‡qvRb I 
cÖ‡qvM Rxebe¨vcx| 

cÖwkÿ‡Yi cÖ‡qvRb I cÖ‡qvM Kg©gyLx 
A_©vr, RxweKvi cÖ‡qvR‡b gvbyl 
cÖwkÿY MÖnY K‡i| 

8. c×wZ (Method) wkLb mvaviYZ ỳÕfv‡e nv‡Z cv‡i AvbyôvwbK I 
AbvbyôvwbK| 

cÖwkÿY ïay AvbyôvwbK nq| 

9. welq (Subject) wkLb `x©N©‡gqv` cÖwµqv nIqvq Gi welqe ‘̄ 
wbw ©̀ó bq| 

†h‡Kvbv mywbw ©̀ó wel‡qi Dci 
cÖwkÿY Kvh©µg cwiPvwjZ nq| 

10. mgqmxgv (Time 

limit) 
wkLb `xN©w`b a‡i P‡j| GRb¨ Gi wbw ©̀ó 
mgqmxgv †bB| 

cÖwkÿ‡Yi †ÿ‡Î mgqmxgv Ges 
welq DfqB mywbw ©̀ó| 
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cÖwkÿY I Dbœqb cv_©K¨ 
(Difference between Training and Development) 
cÖwkÿ‡Yi d‡j GKRb Kg©xi mvwe©K Kg©̀ ÿZv, AvPvi AvPvi‡Y I g‡bvfv‡e BwZevPK cwieZ©b nq| G¸‡jvi 
weKvk ev D‡b¥vl‡K ejv nq Dbœqb| GwU e¨w³‡Kw› ª̀K| G Av‡jvPbv †_‡K welq ỳÕwUi g‡a¨ weQz cv_©K¨ cwijwÿZ 
nq| †hgbÑ 

welqe ‘̄ 
Subject matter 

cÖwkÿY 
Training 

Dbœqb 
Development 

1.  †K› ª̀we› ỳ (Focus) cÖwkÿY mvaviYZ `j‡Kw› ª̀K nq| Dbœqb nq e¨w³‡Kw› ª̀K| 
2. ¸iæZ¡v‡ivc 

(Importance) 
GUv KvwiMwi, hvwš¿K Ges cÖv‡qvwMK 
Kvh©vewj †dvKvm K‡i| 

Dbœqb, ZvwË¡K ˆbcyY¨ I aviYvMZ Ávb ‡dvKvm 
K‡i| 

3. cÖvavb¨ (Priority) cÖwkÿY eZ©gvb PvKwi‡K cÖvavb¨ 
†`q| 

Dbœqb fwel¨r PvKwi‡K cÖvavb¨ †`q 

4. D‡Ïk¨ 
(Objectives) 

GUv AwaKvsk †ÿ‡Î Non-

managerial Kg©x‡`i Rb¨ Av‡qvRb 
Kiv nq| 

Dbœqb Kg©m~wP mvaviYZ e¨e ’̄vcK Ges 
wbe©vnx‡`i R‡b¨ MÖnY Kiv nq| 

5. †gqv` (Period) cÖwkÿY ¯̂í‡gqvw` myweav cÖvwßi 
cÖZ¨vkvq †`Iqv nq| 

Dbœq‡b `xN©‡gqvw` myweav jv‡fi Ici ¸iæZ¡ 
†`Iqv nq| 

6. Av‡jvP¨m~wP 
(Agenda) 

cÖwkÿY evwn¨K Av‡jvP¨m~wPi wbf©i 
K‡i| 

Dbœqb Af¨šÍixY Av‡jvP¨m~wPi Ici wbf©i K‡i| 

7. cÖwµqv (Process) cÖwkÿY GKwU mgvß cÖwµqvi Dci Dbœqb GKwU Pjgvb cÖwµqv| 
8. †kÖwYwefvM 

(Classification) 
cÖwkÿY ỳÕiKg n‡Z cv‡i: 
Kg©Kvjxb Ges Kg© ewntKvjxb| 

Dbœq‡bi ‡kÖwbwefvM m¤¢e bq| 

9. Avek¨KZv 
(Compulsoryness) 

mvaviYZ cÖwkÿY Kg©m~wP 
eva¨Zvg~jK welq| 

Dbœqb Kg©m~wP mvaviYZ eva¨Zvg~jK bq eis 
Hw”QK welq| 

10. djvdj 
(Consequences) 

cÖwkÿY evwn¨K †cÖlYvi djvdj| GUv mnRvZ †cÖlYvi djvdj| 

 
 

 mvims‡ÿc 

wkÿv, wkLb I cÖwkÿY m¤ú‡K© wfbœ wfbœ aviYv ev welq| Gme aviYvi Rb¨ ci¯úi m¤úK© _vK‡jI my¯úó 
cv_©K¨ we`¨gvb| cÖ‡Z¨K wbe©vnx ev e¨e ’̄vc‡K Gme welq m¤ú‡K© cwi®‹vi aviYv AR©b Kiv Avek¨K| 
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cÖwkÿY I Dbœq‡bi gvÎv Ges Pµ 
Dimensions and Cycle of Training and Development 
 

 
D‡Ïk¨ 

G cvV †k‡l AvcwbÑ 
• cÖwkÿY I Dbœq‡bi gvÎv eY©bv Ki‡Z cvi‡eb| 

• cÖwkÿY I Dbœqb Pµ e¨vL¨v Ki‡Z cvi‡eb| 
 

cÖwkÿY I Dbœq‡bi gvÎv  
Dimensions of Training and Development 
wek¦ cÖwZ‡hvwMZvg~jK e¨emvq †ÿ‡Î wU‡K †_‡K Kvw•ÿZ jÿ¨ I myweav AR©‡bi Rb¨ cÖwkÿY I Dbœqb LyeB 
¸iæZ¡c~Y© welq| cÖwZ‡hvwMZvq †_‡K eûgvwÎK myweav AR©bB gyL¨ welq| Z‡e cÖwkÿY I Dbœqb Kg©m~wPi R‡b¨ 
cÖwZôvb‡f‡` `k©b, bxwZ I wfkb wfbœ wfbœ ai‡bi nq| Gm‡ei Dci wfwË K‡i cÖwkÿ‡Yi gvÎv cwijwÿZ nq, hv 
wb‡P Av‡jvPbv Kiv n‡jv: 

1. A_©‰bwZK gvÎv (Economic dimension) : cÖwkÿ‡Y wm×všÍ †bIqvi †ÿ‡Î cÖwZôv‡bi Avw_©K „̀wófw½, mvg_©¨ 
I †iIqvR ¸iæZ¡c~Y© welq| gvbm¤§Z KvR cvIqv me cÖwZôvbB Pvq| GRb¨ h_vh_fv‡e Zviv LiP Ki‡Z Pvq 
bv| Li‡Pi e¨vcv‡i A‡bK cÖwZôv‡b GKai‡bi D`vmxbZv KvR K‡i| e¨e ’̄vcbvwe` (Chapman) I wkÿ‡Yi 
Avw_©K w`K we‡ePbvq †Kv¤úvwbmg~n‡K wb‡¤œv³ fv‡M fvM K‡i‡QbÑ 

• Kvw•ÿZ Drcv`‡bi ¯̂v‡_© wKQz cÖwZôvbi Kgx©‡`i fv‡jv †eZb I cÖwkÿY †`q| Kgx©‡`i Kg© Z¨vM Kivq 
IBme cÖwZôvb fxZ nq bv| 

• fv‡jv †eZb, Avw_©K my‡hvM-myweav I cÖwkÿY wb‡q Kgx©iv cÖwZôvb †Q‡o Ab¨Î P‡j †h‡Z cv‡i, G Rb¨ 
wKQz cÖwZôvb cÖwkÿ‡Yi Rb¨ A_© LiP K‡i bv| Zviv evB‡i †_‡K `ÿ I cÖwkwÿZ Kgx© wb‡qvM †`q| 

• Avw_©K mvg_©̈ nxbZvi Kvi‡Y wKQz cÖwZôvb cÖwkÿ‡Yi Rb¨ A_© LiP Ki‡Z cv‡i bv| Gme cÖwZôvb 
cÖwkÿ‡Y wcwQ‡q _v‡K A_©vr cÖwZ‡hvwMZvq wcwQ‡q c‡o| 

• †`kxq I AvšÍR©vwZK A_ev AvÂwjK kÖg evRv‡ii IVvbvgvi m‡½ cÖwkÿ‡Yi m¤úK© i‡q‡Q| cÖwZôvb¸‡jv 
Pvq cÖwkwÿZ Kgx©, wKš‘ cÖwkÿ‡Yi g‡Zv SzuwKc~Y© KvR Zviv Ki‡Z Pvq bv| Avevi Kgx©iv cÖwkÿ‡Y Ask 
wb‡Z Pvq wKš‘ cÖvwZôvwbK wewa-wb‡l‡ai Kvi‡Y Zv m¤¢e nq bv| 

2. cwi‡ek welqK gvÎv (Environmental dimension): wkívqb I gvbem„ó Kvi‡Y †MvUv c„w_exi ¯̂vfvweK 
cwi‡ek AvR wec`vcbœ| c„w_exi Dòvqb µgvMZ †e‡oB P‡j‡Q| Gi R‡b¨ `vqx g~jZ wkímg„× †`k¸‡jv 
A_P dj †fvM Ki‡Q `wi ª̀ †`k¸‡jv| cwi‡e‡ki cÖwZ `vqe×Zv †_‡K ev mgv‡Ri cÖwZ `vqe×Zv (CSR) 

†_‡K †Kv¤úvwb¸‡jv meyR c„w_ex Movi cÖZ¨‡q Kgx© cÖwkÿ‡Y cwi‡ekMZ SzuwK Ges G wel‡q Kgx©‡`i cÖwkwÿZ 
K‡i †Zvjv nq| 

3. mvs¯‹…wZK gvÎv (Cultural dimension): †Kv¤úvwbi `k©b, wfkb, bxwZ, c×wZ, †KŠkj Ges hveZxq Kg©KvÐ 
Zvi wbR¯ ̂ ms¯‹…wZ Øviv cÖZ¨ÿ I c‡ivÿfv‡e cÖfvweZ nq| mvsMVwbK ms¯‹…wZ ej‡Z Kg©x‡`i cÖwZôv‡bi 
bxwZi cÖwZ kÖ×v‡eva, `vqe×Zv, cÖwZkÖæwZ I Lvc LvB‡q Pjvi †hvM¨Zv‡K †evSvq| 

 

cvV 1.3 
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eûRvwZK †Kv¤úvwb¸‡jv‡Z (MNCs) ¯̂vMwZK †`‡ki Kgx©, †Kv¤úvwbi wbR †`‡ki Kgx© I Z…Zxq †Kv‡bv †`‡ki 
Kgx© KvR K‡i| G mKj Kgx©‡`i Awf‡hvR‡bi Rb¨ cÖwkÿY Avek¨K| fvlv, ˆ`wnK fvefw½, Av‡eM wbqš¿Y, 
mnbkxjZv, wfbœ‡`kxq fvlv †evSv‡Z cviv, RvwZMZ ˆewPÎ¨ cÖf…wZ welq m¤ú‡K© wkÿv †`Iqv nq| 

4. wj½ gvÎv (Gender dimension): we‡k¦i Av‡jvwPZ Bmy¨¸‡jvi g‡a¨ Ab¨Zg n‡”Q cyiælkvwmZ mgv‡R †g‡q 
Kgx©iv cÖwkÿY MÖn‡Yi †ÿ‡Î ˆel‡g¨i ¯̂xKvi hv‡Z bv nq Zv wbwðZ K‡i bvix‡`i Kvg¨ AskMÖnY Kiv Riæwi| 
Kg©̀ ÿZv Dbœq‡b cyiæ‡li m‡½ bvixi †h e¨eavb Zv c~i‡Y cÖ‡qvRbxq cÖwkÿY I c`‡ÿc MnY Kiv n‡”Q| 
†`wk-we‡`wk eûRvwZK †Kv¤úvwb I miKvwifv‡e| 

5. B‡j±ªwbK gvÎv (E-dimension): eZ©gvb hyM Z_¨ I cÖhyw³i hyM| cÖwkÿ‡Y cÖhyw³i e¨envi GLb A‡bK †ewk| 
ZvQvov LiPI A‡bK Kg nq| G‡Z cÖwkÿ‡Y MwZkxjZv ev‡o| AbjvBb wkÿv, I‡qemvBU e¨envi, ~̀i wkÿY 
cÖf…wZ cÖhyw³i e¨envi Kiv nq cÖwkÿ‡Y| AbjvBb †`‡ki mxgv‡iLv Qvwo‡q cÖwkÿYv_©x Ges cÖwkÿK GLb 
AevwiZ ¯̂vaxbZv †fvM K‡i| 

cÖwkÿY I Dbœqb Pµ  
Training and Development Cycle 

gvby‡li cwieZ©bkxj Pvwn`v, bZzb bZzb cÖhyw³i Rb¨ wkí-KviLvbv I mvgvwRK cÖwZôv‡b Drcv`‡bi †cÖÿvcU 
cwieZ©b n‡”Q| Gme jÿ¨ I D‡Ïk¨ c~iY Ges Awf‡hvR‡bi ZvwM‡` e¨e ’̄vcbv ev Kg©x‡`i `ÿZv I Kvh©m¤úv`b 
gvb evov‡bvi cÖ‡qvRb c‡o| d‡j `ÿZv I mÿgZv evov‡bvi Dcvq wn‡m‡e wb‡qvM`vZv Kg©x‡`i cÖwkÿY I Dbœqb 
cÖwµqv‡K Kv‡R jvMvq| Kg©x cÖwkÿY I Dbœqb GKUv Pjgvb cÖwµqv Ges GwU PµvKv‡i AvewZ©Z nq| wb‡P 
cÖwkÿY I Dbœq‡bi Pµ Av‡jvPbv Kiv n‡jv: 

1. cÖwkÿY Pvwn`v wbiƒcY (Training needs assessment) : cÖwZ‡hvwMZvg~jK evRvi e¨e ’̄vq evRv‡i wU‡K _vKv, 
bZzb evRv‡i cÖ‡ek, evRvi m¤úªmviY ev gybvdv AR©‡bi j‡ÿ¨ cÖ‡Z¨K cÖwZôv‡bi wbw ©̀ó jÿ¨ I D‡Ïk¨ _v‡K| 
jÿ¨ I D‡Ïk¨ AR©‡b cÖwZôv‡bi we`¨gvb kw³mvg_©̈  I we‡ePbvq †bIqv nq| Kvh©m¤úv`‡b `ÿZv evov‡bvi 
Rb¨ Pvwn`v ev cÖ‡qvRb wPwýZ I wba©viY Kiv Avek¨K| GRb¨ wbe©vnx‡K ch©‡eÿY I Dcjwäi gva¨‡g Kgx©i 
Pvwn`v AvbyôvwbKfv‡e hvPvB Ki‡Z nq|  

2. cÖwkÿY D‡Ïk¨ Dbœqb (Develop the learning objective): cÖwkÿY I Dbœq‡bi G ch©v‡q cÖwkÿY I 
wkÿ‡bi D‡Ïk¨ Dbœqb I wba©viY Kiv nq| G‡ÿ‡Î †hŠw³K wePvi K‡i wkÿ‡Yi D‡Ï‡k¨i mv‡_ GKgZ †cvlY 
Kiv nq| †hgbÑ cÖwkÿY Kvh©µg †_‡K Kg©x ev e¨e ’̄vcKiv hv wkL‡eb Zv cÖwZôv‡bi cÖ‡qvRb c~i‡Y Kv‡R 
jvM‡e wK bv ev KZUzKz Kv‡R jvM‡e Zv hvPvB Kiv nq| 

3. cÖwkÿY Kg©m~wP bKkvKiY I Dbœqb (Design and develop training program): cÖwkÿY I Dbœqb P‡µi G 
av‡c cÖwkÿ‡Yi D‡Ïk¨ I m¤¢ve¨ djvdj‡K MÖnY K‡i Kvh©Ki cÖwkÿ‡Yi c×wZ bKkvKiY I Dbœqb Kiv nq| 
†hgbÑ Kg©x e¨e ’̄vcK‡`i KvwiMwi Ávb ev wPšÍv-†PZbvi Dbœq‡bi Dc‡hvMx cÖwkÿY c×wZ evQvB| Z_¨-
cÖhyw³i hy‡M Kw¤úDUviwbf©i cÖwkÿY c×wZI A‡bK Kvh©Ki| cÖwZôvb‡K me‡P‡q Dc‡hvMx c×wZwU bKkvKiY 
Ki‡Z nq|  

4. cÖwkÿY cÖ̀ vb I bKkv ev Í̄evqb (Deliver and implement the design): G ch©v‡q Kg©x‡`i‡K cÖwkÿY 
†`Iqv nq| cÖwkÿY cÖ̀ vb bKkv Abyhvqx n‡”Q wK-bv Zv fv‡jvfv‡e hvPvB Kiv nq| Kgx©‡`i e¨venvwiK Ávb I 
`ÿZv evov‡bvi Rb¨ Kvh©‡ÿ‡Î nv‡ZKj‡g cÖwkÿ‡Yi Av‡qvRb Kiv nq| wba©vwiZ mg‡qi g‡a¨ bKkvK…Z 
cÖwkÿY Kg©m~wP ev Í̄evqb I †kl Kiv nq| 
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5. wkL‡bi cÖ‡qvM (Apply the learning): bZzb ev eZ©gvb †Kv‡bv Ávb, AvPiY, `ÿZv, g~j¨‡eva cÖf…wZ AR©b 
Kivi cÖwµqvB n‡jv wkÿY| cÖwkÿY I Dbœq‡bi GB av‡c e¨e¯’vcK Ges Kg©xiv Zv‡`i AwR©Z Áv‡bi cÖ‡qvM 
K‡ib| bZzb †hvM †`Iqv Kgx©‡K Zvi mnKg©xiv mn‡hvwMZv K‡ib| Kg©iZ Kg©x Zvi †Pbv cwi‡e‡kB 
AvZ¥wek¦v‡mi mv‡_B wkÿ‡Yi d‡j AwR©Z `ÿZvi cÖgvY †`Lvb|  

6. wkL‡bi djvdj g~j¨vqb (Evaluate the impact of learning): cÖwkÿ‡Yi Kvh©KvwiZv g~j¨vqb cÖwkÿY 
Kvh©µ‡gi ciciB Kiv nq bv| GB g~j¨vqb Kiv nq cÖwkÿY Kvh©µ‡gi `xN©w`b c‡i| cÖwkÿY †k‡l Kg©xiv 
Kv‡R †hvM †`Iqvi ci cÖwZôv‡bi Kvh©m¤úv`b cwigvc K‡i c~e©eZ©x Kvh©m¤úv`b gv‡bi mv‡_ Zzjbv Kiv nq| 
G‡ÿ‡Î Av`wk©K ev Kvw•ÿZ gv‡b †Kv‡bv ÎæwU-wePz¨wZ n‡j a‡i †bIqv nq cÖwkÿY I Dbœqb cÖwµqvwU 
h_vh_fv‡e Kvh©Ki nqwb| †m‡ÿ‡Î cÖwZôv‡bi jÿ¨ I D‡Ïk¨i mv‡_ msMwZ †i‡L cybivq e¨e ’̄vcbv I 
Kgx©‡`i Dbœq‡bi cwiKíbv MÖnY Kiv nq| Gfv‡e cÖwkÿY I Dbœqb cÖwµqv cybtcyb msMwVZ nq| 

 
 

 

 

 

 

 

 

 

 

wPÎ: cÖwkÿY I Dbœqb Pµ 

 

 mvims‡ÿc 

cÖwkÿY I Dbœqb GKwU Pjgvb cÖwµqv| Kg©x Pvwn`v I cÖwZôv‡bi jÿ¨ AR©‡b GB PµwU Ae¨vnZ ivL‡Z nq| 
G‡ÿ‡Î cÖwZôv‡bi cvkvcvwk Kgx©‡`i‡KI AšÍvwiKfv‡e m¤ú„³ n‡Z nq| 

 

cÖwkÿY I 
Dbœqb Pµ 

1. cÖwkÿY Pvwn`v wbiƒcY 

2. cÖwkÿY I D‡Ïk¨ Dbœqb  

3. cÖwkÿY Kg©m~Px bKkvKiY I 
Dbœqb  
 

4. cÖwkÿY cÖ̀ vb I  bKkv 
ev Í̄evqb 

 

5. wkL‡bi cÖ‡qvM  

6 .wkL‡bi djvdj g~j¨vqb  
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e¨e ’̄vcbv Dbœq‡bi aviYv, D‡Ïk¨, ¸iæZ¡ Ges cÖwkÿY I 
e¨e ’̄vcbv Dbœq‡bi cv_©K¨ 
Concept, Objective and Importance of Management Development and 

Differences between Training and Mananagement Development. 

 
D‡Ïk¨ 

G cvV †k‡l AvcwbÑ 
• e¨e ’̄vcbv Dbœq‡bi aviYv e¨vL¨v Ki‡Z cvi‡eb| 
• e¨e ’̄vcbv Dbœq‡bi D‡Ïk¨ ej‡Z cvi‡eb| 
• e¨e ’̄vcbv Dbœq‡bi ¸iæZ¡ eY©bv Ki‡Z cvi‡eb| 
• cÖwkÿY I e¨e ’̄v Dbœq‡bi cv_©K¨ wjL‡Z cvi‡eb| 

 

e¨e ’̄vcbv Dbœq‡bi aviYv 
Concept of Management Development 
Kgx©‡`i mvgwMÖK Dbœqb mswkøó wkÿvg~jK e¨e ’̄v MÖn‡Yi cÖwµqv‡K e¨e ’̄cbv Dbœqb ev wbe©vnx Dbœqb ejv nq| GwU 
D”P Í̄‡ii Kgx© ev wbe©vnx‡`i cÖwkÿY mswkøó KvR| `xN©‡gqv‡` mycwiKwíZfv‡e GwU wewfbœ ai‡bi Kv‡Ri gva¨‡g 
Kiv n‡q _v‡K| e¨w³Z¡ I g‡bvfve Dbœqb Ges fwel¨r P¨v‡jÄ †gvKv‡ejvq mÿgZv AR©‡bi mv‡_I mym¤úK©hy³| 
e¨e ’̄vcK ev wbe©vnx‡`i eZ©gvb I fwel¨r c‡`i cÖ‡qvRbxq Ávb I `ÿZv evov‡bvi Rb¨ †h wkÿv †`Iqv nq ZvB 
e¨e ’̄vcbv Dbœqb| Gi Øviv wbe©vnx‡`i g‡bvfv‡eiI cwieZ©b nq| wb‡P e¨e ’̄vcbv Dbœq‡bi K‡qKwU msÁv †`Iqv 
n‡jv- 

� Gary Dessler-Gi g‡Z, “Management development is any attempt to improve current or future 

management performance by importing knowledge, changing attitude or increasing skills.” A_©vr, 
eZ©gvb I fwel¨‡Z e¨e ’̄vcbv Kg©m¤úv`b Dbœq‡b Ávb`vb, g‡bvfv‡ei cwieZ©b A_ev `ÿZv evov‡bvi †h 
†Kv‡bv cÖ‡Póv‡K e¨e ’̄vcbv Dbœqb e‡j| 

� Dale S. Beach Gi g‡Z, “Management development is a systematic process of training and growth by 

which individuals gain and apply knowledge, skills, insights and attitudes to manage work 

organizations effectively.” A_©vr e¨e ’̄vcbv Dbœqb n‡jv cÖwkÿY I cÖe„w×i GK wbqgZvwš¿K cÖwµqv hvi Øviv 
mvsMVwbK KvR Kvh©Kifv‡e cwiPvjbvi j‡ÿ¨ e¨w³eM©  Ávb, `ÿZv, AšÍ̀ „©wó Ges g‡bvfve AR©b cÖ‡qvM 
K‡i| 

AZGe, cÖwZôv‡bi eZ©gvb I fwel¨r P¨v‡jÄ †gvKv‡ejvq Ávb, `ÿZv, mÿgZv AR©b I MVbg~jK g‡bvfve 
Dbœq‡bi Rb¨ wbe©vnx‡`i wbqgZvwš¿K cÖwµqvq wkÿv`vb Kiv‡K e¨e ’̄vcbv Dbœqb e‡j| 

 
e¨e ’̄vcbv Dbœq‡bi D‡Ïk¨  
(Objectives of Management Development)  
e¨e ’̄vcbvi Dbœqb cÖwZôv‡bi GKwU ¸iæZ¡c~Y© welq| e¨e ’̄vcbv Dbœqb cÖwZôv‡bi A‡bK g~j¨evb D‡Ïk¨ AR©‡b 
mnvqZv Ki‡Z cv‡i| we‡klÁ e¨w³iv wbR wbR „̀wófw½ †_‡K wewfbœ ai‡bi D‡Ï‡k¨i D‡jøL K‡i‡Qb| Zv‡`i 
e³‡e¨i m~Î a‡i wb‡P e¨e ’̄vcbv Dbœq‡bi cÖavb D‡Ïk¨¸‡jv D‡jøL Kiv n‡jv: 

 

cvV 1.4 
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1. cwieZ©‡bi mv‡_ Lvc LvIqv‡bv (Adaptation with the changes) : cÖwZwbqZ cwieZ©bkxj c„w_ex‡Z 
wb‡R‡K Lvc LvB‡q Pj‡Z nq| GQvov cÖwZôvb cÖwZ‡hvwMZvq wUK‡Z cv‡i bv| Avi GRb¨ cÖwZôvb 
cwiPvjbvq hviv Av‡Qb, Zv‡`i‡K e¨e¯’vcbv Dbœq‡bi gva¨‡g me©̀ v nvjbvMv` (Up to-date) ivL‡Z nq| 

2. `ÿZv e„w× (Increase efficiency) : e¨e ’̄vcbv Dbœq‡bi GKwU ¸iæZ¡c~Y© D‡Ïk¨ n‡jv e¨e ’̄vcK‡`i 
Kvh©‡ÿ‡Î cÖ‡qvRbxq `ÿZvi Dbœqb NUv‡bv| KviY wbe©vnx ev e¨e ’̄vcKMY Kvh©Ki I djcÖm~ Dcv‡q 
cÖwZôv‡bi mvgwMÖK jÿ¨ AR©‡b ¸iæZ¡c~Y© f~wgKv cvjb K‡i| 

3. wm×všÍ MÖn‡Yi ÿgZv e„w×  (Increase decision making capacity) : e¨e ’̄vcbv Dbœqb e¨e ’̄vcK‡`i 
wm×všÍ MÖn‡Yi ÿgZv evovq, hv‡Z Zviv wewfbœ cÖKvi mgm¨v m¤ú‡K© wePvi-we‡kølY I Abyaveb ÿgZvi 
gva¨‡g ¸iæZ¡c~Y© wm×všÍ MÖnY Ki‡Z mÿg nq| 

4. cÖvwZôvwbK Pvwn`v c~iY (To fulfill organizational demand): e¨e ’̄vcbv Dbœq‡bi d‡j me©Î 
cÖwZfvm¤úbœ e¨e ’̄vcK ˆZwi nq| G‡Z cÖ‡qvR‡bi mgq `ÿ e¨e ’̄vcK wb‡qvM K‡i `ÿ Kg©xi Pvwn`v c~iY 
Kiv m¤¢eci nq| 

5. eûgyLx Ávb (Versatility knowledge) : e¨e ’̄vcbv Dbœqb Kg©m~wPi gva¨‡g wbe©vnx ev e¨e ’̄vcK‡`i‡K 
cÖwZôv‡bi Kvh©µg m¤ú‡K© Ávb`v‡bi cvkvcvwk AvaywbK hš¿cvwZ Ávb I cÖhyw³ m¤ú‡K© AewnZ Kiv nq| 
d‡j e¨e ’̄vcKMY eûgyLx Áv‡bi AwaKvix nq| 

6. mgm¨v mgvav‡b mnvqZv (Helping problem solution) : e¨e ’̄vcbv Dbœq‡bi d‡j e¨e ’̄vcK‡`i Ávb I 
`ÿZv ev‡o| d‡j †h‡K‡bv mgm¨v mgvav‡b e¨e ’̄vcK Kvh©Ki f~wgKv ivL‡Z mÿg nq| 

7. cyi‡bv a¨vb-aviYvi Aemvb (Dissolution of backdated idea): e¨e ’̄vcbv Dbœq‡bi gva¨‡g 
e¨e ’̄vcKMY‡K AvaywbK cÖhyw³, KvwiMwi Ávb Ges ZË¡xq welq m¤ú‡K© aviYv †`Iqv nq| d‡j 
e¨e ’̄vcK‡`i wPšÍv-†PZbvq AvaywbKZvi †Quvqv jv‡M| G‡Z Kvh©‡ÿ‡Î cyi‡bv a¨vb-aviYvi Aemvb nq| 

8. cÖwZ‡hvwMZv †gvKvwejv (Facing competition) : G cÖwµqvq Ávb, `ÿZv I mvg_©̈  Dbœqb K‡i 
e¨e ’̄vcK‡`i mÿgZv evov‡bv nq| G‡Z cÖwZ‡hvwMZvg~jK g‡bvfve m„wó K‡i †h‡Kv‡bv RwUj cwiw ’̄wZ 
mn‡R †gvKvwejv Kiv m¤¢eci nq| 

9. g‡bvfve I AvPiY cwieZ©b (Changing attitude and behavior): e¨e ’̄vcbv Dbœq‡bi gva¨‡g cyi‡bv 
a¨vb-aviYvi Aemvb nq| G‡Z Aa Í̄b‡`i cÖwZ e¨e ’̄vcK‡`i g‡bvfve I AvPi‡Yi cwieZ©b nq| d‡j 
cvi¯úvwiK mn‡hvwMZvi wfwË‡Z Kvh©m¤úv`b K‡i jÿ¨vR©b Kiv m¤¢e I mnR nq| 

10. M‡elYv I Dbœqb (Research and development) : †Kv‡bv welq cÖwZôv ev wm×všÍ MÖn‡Y c×wZMZ 
AbymÜvb I Aa¨qb‡K M‡elYv ejv nq| e¨e ’̄vcbv Dbœq‡bi Ab¨Zg D‡Ïk¨ n‡jv cÖwZôvb M‡elYv I 
Dbœq‡b gva¨‡g mgxwZ m¤ú‡`i m‡e©v”P e¨envi K‡i cÖvwZôvwbK jÿ¨ AR©b| 
 

Dcmsnv‡i ejv hvq, cÖwZôv‡bi D‡Ïk¨ AR©‡bi Rb¨ e¨e ’̄vcbv Dbœqb ev wbe©vnx Dbœqb Kg©m~wP I A‡bK ¸iæZ¡c~Y© 
f~wgKv cvjb K‡i| ZvB G Kvh©µg me©`v Pvwj‡q hvIqv Avek¨K| 
 

e¨e ’̄vcbv Dbœq‡bi ¸iæZ¡  
(Importance of Management Development) 
e¨e ’̄vcbv Dbœq‡bi ¸iæZ¡ wb‡P Av‡jvPbv K‡iv n‡jv : 

1. jÿ¨ AR©b (Achieving goals) : e¨e ’̄vcbv Dbœq‡bi gva¨‡g cÖwZôv‡bi jÿ¨ AR©‡bi cÖ‡Póv AwaKZi 
djcÖm~ n‡q I‡V| G ai‡bi Dbœq‡bi gva¨‡g e¨e ’̄vcK‡`i AviI cvi`k©x K‡i †Zvjv nq| †hvM¨Zvm¤úbœ 
e¨e ’̄vcK cÖwZôv‡bi jÿ¨ AR©‡b BwZevPK f~wgKv iv‡L| 
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2. `ÿZv e„w× (Increasing efficiency) : e¨e ’̄vcbv Dbœqb cÖwµqvi gva¨‡g e¨e¯’vcK‡`i Kv‡Ri `ÿZv 
ev‡o| e¨e ’̄vcbv Dbœqb cÖwµqvq e¨e ’̄vcK‡`i AvaywbK cÖhyw³ I Kjv‡KŠkj m¤ú‡K© wkÿv †`Iqv nq| 
d‡j Zv‡`i Kv‡Ri ¸YMZ gvb ev‡o| 

3. e¨e ’̄vcbvMZ ÁvbvR©b (Acquiring knowledge on management ): e¨e ’̄vcKxq Dbœqb cÖ‡Póvi gva¨‡g 
e¨e ’̄vcKMY‡K e¨e ’̄vcbvi AvaywbK „̀wófw½, a¨vb-aviYv, cÖhyw³, Kjv‡KŠkj cÖf„wZ m¤ú‡K© aviYv †`Iqv 
hvq| d‡j wPivPwiZ a¨vb-aviYv, Kjv‡KŠkj I ˆ¯̂ivPvix g‡bvfve cwieZ©b K‡i e¨e ’̄vcKMY AvaywbK, 
MwZkxj I MYZvwš¿K †bZ…‡Z¡ DØy× nq| 

4. g‡bvej e„w× (Increasing morale): e¨e ’̄vcbv Dbœqb Kg©m~wPi d‡j e¨e ’̄vcKM‡Yi e¨e ’̄vcKxq Ávb I 
`ÿZv ev‡o| Gi Øviv Zv‡`i Kv‡R mdjZv Av‡m| Giƒc `ÿZv I mdjZv e¨e ’̄vcK‡`i g‡a¨ 
AvZ¥wek¦vm I D”P g‡bvej m„wó nq| d‡j fwel¨r bZzb bZzb P¨v‡jÄag©x Kg©m¤úv`‡b AbycÖvwYZ nq| 

5. myô e¨e ’̄vcbvi wbðqZv (Ensuring efficient management) : e¨e ’̄vcbv Dbœqb Kg©m~wPi gva¨‡g 
e¨e ’̄vcKM‡Yi cwiPvjbvMZ Ávb I `ÿZv ev‡o| Giƒc Kg©m~wPi gva¨g e¨e ’̄vcKMY e¨e ’̄vcbvi bxwZ-
c×wZ, Kg©‡KŠkj cÖf…wZi Dci ZvwË¡K Ávb AR©‡bi cvkvcvwk e¨e ’̄vcbvi cÖv‡qvwMK wewfbœ welq 
m¤ú‡K©I aviYv wb‡Z cv‡i| d‡j cÖwZôv‡b e¨e ’̄vcbvi `ÿ Abykxjb wbwðZ nq| 

6. DbœZ †bZ…Z¡ I cwiPvjbv (Better efficient management): msMV‡bi mvwe©K mdjZvi Rb¨ mwVK †bZ…Z¡ 
I cwiPvjbvi ¸iæZ¡ Acwimxg| e¨e ’̄vcbv Dbœq‡bi cÖwµqv I c×wZmg~n µgvMZ Abykxj‡bi gva¨‡g 
msMV‡bi `ÿ e¨e ’̄vcK ˆZwi n‡Z cv‡i| `ÿ e¨e ’̄vcK‡`i c‡ÿ mwVK †bZ…Z¡ †`Iqv Ges Kvh©vewj 
cwiPvjbv Kiv mnR nq| 

7. cwieZ©‡bi cÖ ‘̄wZ (Preparation for changes) : e¨e ’̄vcbv Dbœqb GKwU msMV‡bi cwieZ©b m~Pbvi 
cȪ ‘wZg~jK †cÖÿvcU ˆZwi K‡i| KvwiMwi I cÖhyw³MZ w`K †_‡K ïiæ K‡i †gav I AvPiYMZ cwieZ©bI 
nq| `ÿ e¨e¯’vcK ØvivB Gme cwieZ©b Avbv m¤¢e nq|  

8. m¤ú‡`i Kvh©Ki e¨envi (Effective use of resources): e¨e ’̄vcbv Dbœqb Kg©m~wPi gva¨‡g e¨e¯’vcKMY 
ỳ®úªvc¨ m¤ú`; †hgbÑ f~wg, kÖg, g~jab, KuvPvgvj, hš¿cvwZ cÖf„wZi Kvh©Ki e¨envi m¤ú‡K© aviYv jvf 
Ki‡Z mÿg nb| d‡j cÖwZôvwbK I RvZxq ch©v‡q wewfbœ m¤ú‡`i me©vwaK e¨envi wbwðZ nq| 

9. wm×všÍ MÖn‡Yi ÿgZv e„w× (Increasing power of decision making) : cÖwZôvb cwiPvjbvq 
e¨e ’̄vcbv‡K cÖwZwbqZ bvbv ai‡bi wm×všÍ MÖnY Ki‡Z nq| e¨e ’̄vcbv Dbœqb cÖwµqvq e¨e ’̄vcK‡`i Ávb, 
†hvM¨Zv I AšÍ̀ ©„wó ev‡o| Gi d‡j e¨e ’̄vcK‡`i wm×všÍ MÖn‡Yi ÿgZv ev‡o Ges wm×v‡šÍi gvb DbœZ 
nq|  

10. Drcv`b e¨q n«vm (Reducing production cost): wewfbœ ai‡bi e¨e ’̄vcbv Dbœqb Kg©m~wP Av‡qvR‡bi 
gva¨‡g e¨e¯’vcKMY‡K AvaywbK wewfbœ hš¿cvwZ, Kjv‡KŠkj I cÖhyw³MZ wel‡q wkÿv †`Iqv hvq| d‡j 
e¨e ’̄vcKMY Drcv`v‡bi DbœZ cÖhyw³, hš¿cvwZ I Kjv‡kŠj Kv‡R jvwM‡q cY¨ ev †mevi Drcv`b e¨q Kg 
Ki‡Z mÿg nb| 

11. cÖhyw³MZ Dbœqb (Technological development) : eZ©gv‡b cÖ‡Z¨K msMVb‡K cÖwZ‡hvwMZvq myweav 
AR©‡bi Rb¨ bZzb bZzb cÖhyw³ I Kg©‡KŠkj MÖnY Ki‡Z nq| e¨e ’̄vcK Dbœqb cÖwµqvB `ÿ e¨e ’̄vcK 
ˆZwi n‡Z cv‡i, hviv msMV‡b bZzb bZzb cÖhyw³ I Kg©‡KŠkj cÖeZ©‡b kw³kvjx f~wgKv ivL‡Z cv‡i| 

 
cÖwkÿY I e¨e ’̄vcbv Dbœq‡bi g‡a¨ cv_©K¨ 
Differences between Training and Management Development 
cÖwkÿY I Dbœqb GK I Awfbœ g‡b n‡jI G ỳwU wel‡qi g‡a¨ h‡_ó cv_©K¨ i‡q‡Q| Kg©x‡`i g‡bvfve, Ávb I 
`ÿZvi BwZevPK cwieZ©‡bi Rb¨ myk„•Lj I wbqgZvwš¿K Dcv‡q nv‡Z Kj‡g wkÿv`v‡bi c×wZ‡K cÖwkÿY e‡j| 
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Ab¨w`‡K Kg©x‡`i cÖwZôv‡bi fwel¨r P¨v‡jÄ †gvKv‡ejv Ges mvgwMÖK Dbœqb mswkøó wkÿvg~jK e¨e ’̄v MÖn‡Yi 
cÖwµqv‡K wbe©vnx ev e¨e ’̄vcK Dbœqb ejv nq| wb‡P cÖwkÿY I e¨e ’̄vcbv Dbœq‡bi cv_©K¨mg~n Av‡jvPbv Kiv n‡jv: 

cv_©‡K¨i wfwË 
(Basis of Difference) 

cÖwkÿY 
(Training) 

e¨e ’̄vcbv Dbœqb 
(Management Development) 

1. D‡Ïk¨ (Objective) Ávb I `ÿZvi mv‡_ Kvh© m¤úv`b I 
Drcv`bkxjZv evov‡bv| 

cÖwZôv‡bi wbe©vnx‡`i wm×všÍ MÖnY ÿgZv 
I myôyfv‡e Kvh© m¤úv`b Kivi †KŠkj 
evov‡bv Gi g~j D‡Ïk¨| 

2. AvIZv (Scope) cÖwkÿ‡Yi AvIZv ÿz ª̀ ev ¯̂í| GwUi AvIZv e¨vcK ev we Í̄…Z| 
3. f~wgKv (Role) cÖwkÿY Kg©m~wP mvaviYZ Ávb evov‡bv I  

wkÿv cÖwµqvi mnvqK| 
e¨e ’̄vcbv Dbœqb n‡”Q fwel¨r `vwqZ¡ 
cvj‡bi mnvqK| 

4. ¸iæZ¡ (Focus) GwU KvwiMwi `ÿZvi Ici ¸iæZ¡v‡ivc 
K‡i| 

GwU aviYMZ `ÿZvi Ici ¸iæZ¡v‡ivc 
K‡i| 

5. djvdj (Results) cÖwkÿ‡Yi gva¨‡g Kg©xiv KvwiMwi Ávb I 
`ÿZv AR©‡b mÿg nq| 

e¨e ’̄vcbv Dbœq‡bi gva¨‡g wbe©vnxiv 
e¨e ’̄vcbvi ZvwË¡K Ávb I aviYv AR©‡b 
mÿg nq| 

6. †K› ª̀we› ỳ 
(Orientation) 

GwU PvKwi ev KvR †Kw› ª̀K cÖwµqv| GwU K¨vwiqvi ev Rxe‡bvcvq †Kw› ª̀K 
cÖwµqv| 

7. mswkøóZv 
(Relatedness) 

cÖwkÿY mvaviYZ Kg©x‡`i mv‡_ m¤ú„³ 
welq| 

e¨e ’̄vcbv Dbœqb e¨e ’̄vcK wbe©vnx‡`i 
mv‡_ m¤úwK©Z welq| 

8. †gqv`Kvj 
(Duration) 

cÖwkÿY n‡”Q GKwU ¯̂í‡gqvw` cÖwµqv| e¨e ’̄vcbv Dbœqb n‡”Q GKwU `xN©‡gqvw` 
cÖwµqv| 

9. mgq (Time) eZ©gvb PvKwii Rb¨ cÖ`vb Kiv nq| fwel¨r Kv‡Ri Rb¨ †`Iqv nq| 
10. msL¨v (Number) Kg©x ev cÖwkÿYv_©xi msL¨v A‡bK †ewk 

n‡q _v‡K| 
msL¨v A‡bK Kg ev GKRb n‡q _v‡K| 

 
 

 mvims‡ÿc 

cÖwZwU cÖwZôv‡bi Rb¨ cÖwkÿ‡Yi cvkvcvwk e¨e ’̄vcbv Dbœqb GKvšÍ Acwinvh©| e¨e ’̄vcbv Dbœq‡bi gva¨‡g 
cÖwZôv‡bi jÿ¨ AR©‡bi mv‡_ mv‡_ e¨e ’̄vcKMY cÖwZôv‡bi m¤ú‡` cwiYZ nq| cÖwkÿY I e¨e ’̄vcbv Dbœq‡bi 
g‡a¨ wewfbœ cv_©K¨ cwijwÿZ nq| 
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e¨e ’̄vcbv Dbœqb c×wZ I cÖwµqv 
Techniques and Process of Developing Management 

 
D‡Ïk¨ 

G cvV †k‡l AvcwbÑ 
• e¨e ’̄vcbv Dbœqb c×wZ e¨vL¨v Ki‡Z cvi‡eb; 

• e¨e ’̄vcbv Dbœqb cÖwµqv eY©bv Ki‡Z cvi‡eb|  
 

 

 

 

 

 

 

 

 
e¨e ’̄vcbv Dbœqb c×wZ  
Techniques of Development Management 
wewfbœ cÖwZôvb wbe©vnx Dbœq‡bi bvbv ai‡bi c×wZ e¨envi K‡i _v‡K| cÖwZôvb Kx ai‡bi c×wZ e¨envi Ki‡e Zv 
g~jZ Dbœq‡bi `k©‡bi Dci wbf©i K‡i| mvaviYfv‡e M„nxZ Dbœqb c×wZ¸‡jv‡K ỳÕwU w`K †_‡K we‡ePbv Kiv hvq| 
GKwU n‡”Q Kv‡Ri gva¨‡g e¨e ’̄vcbv Dbœqb c×wZ, Ab¨wU n‡”Q KvRewnf©~Z Dbœqb c×wZ| wb‡P GB c×wZ ỳwU 
m¤ú‡K© Av‡jvPbv Kiv n‡jv : 

(K) Kv‡Ri gva¨‡g e¨e ’̄vcbv Dbœqb c×wZ (On the Job Management Development Method)  

†h e¨e¯’vcbv Dbœqb c×wZ‡Z wbe©vnx e¨e ’̄vcKMY Kv‡Ri mv‡_ m¤ú„³ †_‡K ev KvR Ki‡Z Ki‡Z D³ Kv‡R 
`ÿZv AR©b K‡i Zv‡K Kv‡Ri gva¨‡g e¨e ’̄vcbv Dbœqb e‡j| Kv‡Ri g‡a¨ e¨e ’̄vcbv Dbœq‡bi GwU GKwU †KŠkj 
ev c×wZ hvi Aax‡b DaŸ©Zb Kg©KZ©v cÖwkÿYv_©x ZiæY e¨e ’̄vcK‡K KvR msµvšÍ wewfbœ wel‡q wkÿv`vb K‡i| wb‡P 
Kv‡Ri gva¨‡g e¨e¯’vcbv Dbœqb c×wZmg~n eY©bv Kiv n‡jv : 

1. c` AveZ©b ev c` cwieZ©b c×wZ (Job rotation method) : e¨e ’̄vcbv Dbœq‡b GB c×wZi Aax‡b 
cÖwkÿYv_©x e¨e ’̄vcK‡K cÖwZôv‡bi wewfbœ c` ev wefv‡M ’̄vbvšÍi Kiv nq| e¨e ’̄vcK ev wbe©vnx‡K cÖwZôv‡bi 
wewfbœ wefv‡Mi Kv‡Ri cÖK…wZ I mgm¨v m¤ú‡K© Rvb‡Z nq| wewfbœ c‡` KvR Kivi gva¨‡g IB wbe©vnx cÖ‡Z¨K 
c‡`i `vwqZ¡ mgm¨v I KZ©e¨ m¤ú‡K© we Í̄vwiZ Ávb AR©b Ki‡Z cv‡i| 

e¨e ’̄vcbv Dbœqb c×wZ 

L. KvR ewn©fyZ e¨e ’̄vcbv Dbœqb c×wZ 

1. f~wgKv Awfbq 
2. ms‡e`bkxj cÖwkÿY 
3. NUbv ch©v‡jvPbv c×wZ 
4. Kbdv‡iÝ c×wZ 
5. wmwÛ‡KU c×wZ 
6. e¨e ’̄vcbv wµqv 
7. we‡kl †Kvm© 
8. Kg©m~wPwfwËK wkÿv 

K. Kv‡Ri gva¨‡g e¨e ’̄vcbv Dbœqb 

1. c` AveZ©b c×wZ 
2. ’̄jvwfwl³ c×wZ 
3. KwgwUi m`m¨c` 
4. we‡kl cÖKí I Uv¯‹‡dvm© 
5. we‡kl wbe©vwPZ cvV 
6. weÁ civgk©K c×wZ 
 

 

cvV 1.5 
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2. ’̄jvwfwl³ c×wZ (Understudy method) : †h c×wZ‡Z e¨e ’̄vcK GKRb `ÿ I AwfÁ wbe©vnxi mnKvix 
wn‡m‡e Ges Zvi ’̄‡j mvgwMÖK KvR m¤úv`b K‡ib Zv‡K ’̄jvwfwl³ c×wZ e‡j| Gfv‡e wZwb D³ Kv‡R ax‡i 
ax‡i AwfÁ n‡q I‡Vb| GKch©v‡q wbe©vnx D³ mnKvix‡K wb‡Ri g‡Zv K‡i M‡o Zzj‡Z cv‡ib| wZwb AwfÁ 
e¨e ’̄vc‡Ki mvwbœ‡a¨ †_‡K `vwqZ¡ cvj‡bi mÿgZv AR©b K‡ib| 

3. KwgwUi m`m¨c` (Committee membership) : GB c×wZi AvIZvq ZiæY e¨e ’̄vcK‡K cÖwZôv‡bi wewfbœ 
KwgwUi m`m¨ wn‡m‡e g‡bvbqb †`Iqv nq| wZwb KwgwUi Ab¨vb¨ AwfÁv I we‡klÁ m`m¨‡`i ms¯ú‡k© G‡m 
Ges Zv‡`i Kg©c×wZ ch©‡eÿY K‡i I nv‡Z-Kj‡g KvR K‡i A‡bK g~j¨evb wkÿv jvf K‡ib| 

4. we‡kl cÖKí Ges Uv¯‹‡dvm© (Special project and taskforce) : e¨e ’̄vcbv Dbœq‡bi c×wZ wn‡m‡e we‡kl 
†Kv‡bv cÖKí I Uv¯‹‡dv‡m©i mv‡_ wkÿYv_©x e¨e ’̄vcK‡K m¤ú„³ Kiv nq| Gme cÖKí Zvi Kv‡Ri mv‡_ 
m¤úK©hy³ n‡q _v‡K| c„_K c„_K cÖwkÿYv_x©i Dci cÖK‡íi `vwqZ¡ Ac©Y Kiv nq| Zviv wbR cÖK‡íi Rb¨ 
cÖ‡qvRbxq Z_¨vw` msMÖn I we‡kølY K‡ib Ges mvd‡j¨i civgk© †`b| G¸‡jv‡Z KvR Kivi gva¨‡g 
cÖwkÿYv_©xiv ev Í̄e mgm¨v¸‡jv Abyaveb Ki‡Z Ges †m¸‡jv mgvav‡bi ÿgZv AR©b Ki‡Z cv‡ib| 

5. we‡kl wbe©vwPZ cvV (Special selected text): A‡bK cÖwZôv‡b wbe©vnxi Rb¨ wewfbœ cÖKvi eB, cy Í̄K, Rvb©vj, 
g¨vMvwRb, wbeÜ cÖf…wZ cv‡Vi my‡hvM †`Iqv nq| G¸‡jv cvV K‡i Ges wb‡R‡`i g‡a¨ Kvh© wewbg‡qi gva¨‡g 
Zviv Kv‡Ri e¨vcv‡i g~j¨vevb Ávb jvf K‡ib| 

6. weÁ civgk©K / ch©‡eÿY c×wZ (Mentoring method) : cÖwZôv‡b Kg©iZ GKRb wmwbqi I AwfÁ Kg©xi 
(Mentor) Aax‡b A‡cÿvK…Z Rywbqi I bZzb Kg©x (Mentee) KvR K‡i wkÿv MÖnY Kiv‡K weÁ civgk© c×wZ 
e‡j| GKwU bZzb Kg©cwi‡e‡k Kxfv‡e KvR I AvPvi-AvPiY Ki‡Z nq, †m¸‡jv m¤ú‡K© cÖwkÿYv_©x AwfÁ 
e¨e ’̄vc‡Ki wbKU †_‡K wkÿv MÖnY K‡ib| G‡ÿ‡Î bZzb Kgx© wmwbqi †_‡K KvR m¤úwK©Z w`Kwb‡ ©̀kbv, 
civgk© I mn‡hvwMZv wb‡q _v‡Kb| 

 
L. KvR-ewnf©~Z e¨e ’̄vcbv Dbœqb c×wZ (Off the Job Management Development Method)  
†h cÖwµqvq e¨e ’̄vcK‡`i cÖwZôv‡bi Af¨šÍ‡i Z_v Zv‡`i cÖvwZôvwbK Kv‡Ri g‡a¨ e¨¯Í bv †i‡L Ab¨ †Kv‡bv ’̄v‡b 
ev cÖwZôvb wb‡q wkÿv †`Iqv nq Zv‡K KvR-ewnf©~Z e¨e ’̄vcbv Dbœqb c×wZ e‡j| KwZcq ¸iæZ¡c~Y© e¨e ’̄vcbv 
Dbœqb c×wZ wb‡P Av‡jvPbv Kiv n‡jv : 

1. f~wgKv Awfbq (Role playing) : wbe©vnx Dbœq‡b GUvI GKwU eûj Av‡jvwPZ c×wZ| G‡Z cÖwZôv‡bi we‡kl 
†Kv‡bv mgm¨v wb‡q GKwU K…wÎg bvUK ˆZwi K‡i ZiæY wbe©vnx‡`i GB bvU‡Ki wewfbœ Pwi‡Î Awfbq Ki‡Z ejv 
nq| Awfbq I msjvc wewbg‡qi gva¨‡g Zvi mgm¨v m¤úwK©Z I mgvavbg~jK cÖwZwU gZvgZ wewbgq K‡ib| 
Gi gva¨‡g wkÿv_x©MY Kg©KZ©vi f~wgKvq AeZxY© n‡q mwZ¨Kv‡ii e¨e ’̄vc‡Ki `vwqZ¡ cvjb Kivi gvbwmK 
cȪ ‘wZ AR©b K‡ib|  

2. ms‡e`bkxj cÖwkÿY (Sensitive training) : gvbyl mvaviYZ wb‡Ri ÎæwU-wePz¨wZ I ˆewkó¨ m¤ú‡K© AÁ 
_v‡K| Avevi Zv‡`i e¨envi Ab¨‡`i Dci Kx cÖfve ev weiƒc cÖwZwµqv K‡i, †m m¤ú‡K© Zvi c~e© aviYv _v‡K 
bv| G c×wZ‡Z D”P ch©v‡qi wbe©vnxiv cÖwkÿYv_©x wbe©vnx‡`i AvPiY, †bZ…Z¡, †hvMv‡hvM I cvi¯úwiK m¤úK©, 
`jMZ f~wgKv wb‡q m‡PZb _v‡Kb I Avjvc-Av‡jvPbv K‡ib| EaŸ©Zb wbe©vnx I g‡bvweÁvbx G ai‡bi 
ms‡e`bkxjZv I AvšÍtm¤ú‡K©i e¨vcv‡i we Í̄vwiZ Av‡jvPbv K‡ib| 

3. NUbv c×wZ (Case study method): NUbv c×wZi Aax‡b cÖwkÿYv_©x e¨e ’̄vcK‡`i Kv‡Q cÖwZôv‡bi †Kv‡bv 
GKwU ev Í̄e mgm¨v I NUbv Zz‡j a‡i we‡kølY I Avjvc-Av‡jvPbv K‡i m¤¢ve¨ mgvavb PvIqv nq| Gi Av‡M 
cÖwkÿYv_©x‡`i Kv‡Q NUbv Dc ’̄vcbKv‡j m¤¢ve¨ weKí mgvavb¸‡jvi Dci Av‡jvKcvZ Kiv nq| 
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4. Kbdv‡iÝ c×wZ (Conference method) : we‡kl †Kv‡bv mgm¨v‡K wb‡q cÖeÜ Dc ’̄vcb, `jMZ Av‡jvPbv I 
wePvi-we‡ePbvB n‡”Q Kbdv‡iÝ| G‡Z AwfÁ †Kv‡bv e¨w³ wbw ©̀ó mgm¨vi Dci Zvi g~j¨evb AwfgZ 
we Í̄vwiZfv‡e Dc ’̄vcb K‡ib| cieZ©x‡Z AskMÖnYKvix cÖ‡Z¨‡K Zvi mv‡_ †LvjvLywj gZvgZ wewbg‡qi my‡hvM 
cvb| 

5. wmwÛ‡KU ev wbl½ c×wZ (Syndicate method) : G c×wZi Aax‡b wkÿv_©x‡`i KwZcq †QvU †QvU `‡j fvM 
Kiv nq| cÖwZwU `j‡K GKwU wmwÛ‡KU, wbl½ ev we‡kl gš¿Yvmfv e‡j| Zviv wmwÛ‡K‡Ui AvIZvq wewfbœ 
wel‡q Av‡jvPbv I gZvgZ wewbgq K‡ib| GB wmwÛ‡KU¸‡jv wewfbœ Kv‡Ri mv‡_ RwoZ wbe©vnx‡`i wb‡q ˆZwi 
Kiv nq| 

6. e¨e ’̄vcbv µxov (Management game) : GB c×wZ‡Z cÖwkÿYv_©x‡`i wb‡q †QvU †QvU `j MVb K‡i wbw ©̀ó ev 
ev Í̄eag©x Ae ’̄v wb‡q cÖwZ‡hvwMZvi Av‡qvRb Kiv nq| G‡Z cÖwkÿYv_©x mgm¨v we‡køl‡Yi ÿgZv I AšÍ̀ ©„wó 
DbœZ nq| 

7. Kvh©wfwËK wkÿv (Function oriented training) : eZ©gv‡b e¨e¯’vcbv Dbœq‡bi Rb¨ GB c×wZi e¨envi 
†e‡o‡Q| Gi AvIZvq cÖwkÿYv_©x‡`i wewfbœ wel‡qi Dci cwiKwíZfv‡e wkÿv †`Iqv nq| Gi g‡a¨ i‡q‡Q 
Pjw”PÎ, wmgy‡jkb, ø̄vBW, gyw ª̀Z ª̀e¨vw`, †iLvwPÎ, wfwWI cÖf…wZ| 

8. we‡kl †Kvm© (Special course) : we‡kl †Kv‡bv KvR wkÿvi Rb¨ evB‡i wM‡q wkÿv jv‡fi †ÿ‡Î e¨e ’̄vcbv 
Dbœq‡bi GB c×wZ e¨eüZ nq| G‡Z cÖwkÿYv_©x wbe©vnx‡`i wewfbœ cÖwZôv‡bi Av‡qvwRZ we‡kl †Kv‡m© wkÿv I 
cÖwkÿY jv‡fi Rb¨ cvVv‡bv nq| Zviv Gme †Kv‡m© Ask wb‡q A‡bK g~j¨evb wkÿv AR©b K‡ib| 

 
e¨e ’̄vcbv Dbœqb cÖwµqv  
Management Development Process 

e¨e ’̄vcbv Dbœqb n‡jv GKwU avivevwnK cÖwµqv hv Øviv e¨w³MZ I msMV‡bi Kvh©m¤úv`‡bi Rb¨ Ávb, `ÿZv, 
~̀i „̀wó Ges g‡bvfve AR©b I cÖ‡qvM Kiv hvq| wbe©vnx‡`i ˆbcyY¨ Ges AwfÁZv AR©b‡K wbw ©̀ó †d«‡g euvav hvq bv| 
†Zgb e¨e ’̄cvbv Dbœqb cÖwµqvi I mxgv‡iLv Uvbv hvq bv| GwU AwR©Z n‡j- wbZ¨bZzb mgm¨v I RwUjZv 
e¨e ’̄vcbvi ¯̂vfvweK MwZ‡K _vwg‡q w`‡Z cv‡i bv| GB cÖwµqv KZKZ¸‡jv av‡c wefw³| G mKj avc AwZµ‡gi 
gva¨‡g Dbœqb cÖwµqv m¤úbœ nq| ‘Dale yoder’ iwPZ ‘Personnel Management and Industrial Relation’ MÖš’ 
n‡Z M„nxZ Dcv`vb: 

1. bxwZ wb‡ ©̀kK (Policy guideline) : cÖwZwU cÖwZôv‡b e¨e ’̄vcbv Dbœq‡bi Rb¨ cÖwZwôZ bxwZgvjv _vKv PvB| 
bxwZ¸‡jv †cŠbtcywbK Kv‡h©i Kvh©wb‡ ©̀wkKv| KLb †Kvb Kgx©‡K †Kvb wel‡q cÖwkÿY †`Iqv n‡e Zv GB bxwZgvjvi 
Øviv wba©vwiZ nq| bxwZ I wb‡ ©̀kbvwenxb cÖwkÿY I Dbœqb Kvh©µg mdj n‡Z RwUjZvi m„wó nq| Avevi bxwZ 
cÖYq‡bi m‡½ Zvi ev Í̄evq‡bi welqwUI ¸iæZ¡ mnKv‡i we‡ewPZ nIqv cÖ‡qvRb| 

2. ewÈZ `vwqZ¡ (Assigned responsibility): G av‡c G‡m `vwqZ¡ eÈ‡bi welqwU wbwðZ Ki‡Z nq| cÖwZôv‡bi 
†Kvb wefv‡Mi Ici e¨e¯’vcbv Dbœq‡bi `vwqZ¡ b¨ Í̄ Zv wbw ©̀ó _vKv DwPZ| †Kvb †Kvb wel‡q Kg©KZ©v‡`i Rb¨ †Kvb 
cÖwkÿK cÖwkÿY †`‡eb ZvI ¯úó _vKv DwPZ| Gi d‡j `vwq‡Z¡i †ÿ‡Î RwUjZv ˆZwi n‡e bv Ges Dbœqbg~jK 
Kvh©µg Am¤ú~Y© Ae¯’vq _vK‡e bv| e¨e ’̄vcbv Dbœq‡bi `vwqZ¡ hw` myôyfv‡e eÈb Kiv nq Z‡e Aweivg Dbœq‡bi 
aviv Ae¨vnZ ivLv hv‡e| 

3. cwiKwíZ Kgx©ms ’̄vb ZvwjKv (Planned staffing inventory) : cÖwZôv‡b KZ msL¨K Kg©KZ©v Kg©iZ Av‡Q Zvi 
Ici e¨e ’̄vcK Dbœq‡bi cÖK…wZ wbf©i K‡i| eZ©gv‡b KZ msL¨K Kg©KZ©v Aek¨K Ges fwel¨‡Z KZ msL¨K 
Kg©KZ©v `iKvi n‡e Zv wb‡q e¨e ’̄vcbv Dbœqb †KŠkj wVK Kiv DwPZ| Kg©KZ©v cÖ‡qvRbxqZv wba©vi‡Yi mwVKZvi 
Ici e¨e ’̄vcbv Dbœq‡bi c×wZ, †KŠkj, msL¨v wbf©i K‡i| G wel‡q mycwiKwíZ bxwZwba©viYB Kvg¨| 
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4. m¤¢vebvq Kg©KZ©v wPwýZKiY (Identification of potentialds) : cÖwZôv‡b wewfbœ †kÖwYi Kg©KZ©v Kg©iZ 
_v‡Kb| Zv‡`i g‡a¨ m¤¢vebvgq Kg©KZ©v wbe©vPb AwZ Riæwi| GwU e¨e ’̄vcbv Dbœqb cÖwµqvi ¸iæZ¡c~Y© c`‡ÿc| 

5. cÖwkÿY I Dbœqb Kg©m~wP (Training and development programs): cÖwkÿY Kg©‰bcyY¨ evovq| GwU 
e¨e ’̄vcbv Dbœq‡bi Ab¨Zg Dcvq| Kg©KZ©v‡`i ˆbcyY¨ I `ÿZvi Dbœqb m~wPZ nq cÖwkÿY Kg©m~wPi gva¨‡g| G‡Z 
e¨e ’̄vcbv Dbœq‡bi m¤¢vebv D¾¦j nq| cÖwkÿY I Dbœqb Kg©m~wPi g‡Zv `ÿZvi mv‡_ cÖYxZ Ges ev Í̄evwqZ nq| 
G‡ÿ‡Î Kg©KZ©v‡`i AwfÁZv, †hvM¨Zv m¤¢vebvi Ici wbf©i K‡i cÖwkÿY I Dbœqb Kg©m~wP evQvB Kiv n‡j Zv 
†_‡K mn‡RB mydj AwR©Z n‡Z cv‡i| 

6. wbixÿv Ges cÖZz¨Ëi (Audit and feedback) : e¨e ’̄vcbv Dbœqb Kg©m~wPi mdjZv mwVK wbixÿvi gva¨‡g Rvbv 
hvq| ZvB Gi mvnv‡h¨i Rb¨ g~j¨vqb Avek¨K| Avi cÖZz¨Ë‡ii Øviv e¨e¯’vcbv Dbœqb Kg©m~wPi mvgwMÖK cÖwµqv Avi 
DbœZ Dcv‡q cwiPvjbv Kiv hvq| cÖ‡qvR‡b cÖ‡qvRbxq civgk© cvIqv hvq| GB cÖwµqvq e¨e ’̄vcbv Dbœqb Kg©m~wPi 
mvgwMÖK iƒcwU g~j¨vwqZ nq| cÖ‡qvRbxq KiYxq I w`K-wb‡ ©̀kbv cvIqv hvq|  
 

 mvims‡ÿc 

e¨e ’̄vcbv Dbœq‡bi D‡jøwLZ c×wZ ev †KŠkjmg~n ¸iæZ¡c~Y©| cÖwZôv‡bi cÖ‡qvRb ev mvg_©̈  Abyhvqx wbe©vnx‡`i 
Gme cÖwkÿY †`Iqv Avek¨K|  
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BDwbU DËi g~j¨vqb  

 

1. cÖwkÿY ej‡Z Kx †ev‡Sb? cÖwkÿ‡Yi AskxRb m¤ú‡K© wjLyb| 

2. e¨e ’̄vcbv Dbœq‡bi ¸iæZ¡ Av‡jvPbv Kiæb| 

3. cÖwkÿY I Dbœq‡bi cv_©K¨ wjLyb| 

4. cÖwkÿY I Dbœq‡bi gvÎv Av‡jvPbv Kiæb| 

5. e¨e ’̄vcbv Dbœq‡bi †KŠkj ev c×wZ eY©bv Kiæb| 
 


