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Introduction to Training and Development
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Concept of Training and Development and its stakeholders
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Concept of Training and Development
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Q &F Skinner and Ivancevich JCoe: “Training and Development program include orientation
activities that inform employees of policies and procedure, educate them in job skills and develop them

for future advancement.” S{1e “@f*rFe 8 TgFw FOIH T SRfTeTT LG TGS AT FHACE
2B NS, *rafs 8 Fwe! T R (T @I SIva SRR Saeifed SFae AT S5y 7 |7

R.W Griffin @3 09, “Training usually refers to teaching operation or technical employees how to do the
job for which they were fired. Development refers to teaching managers and professionals the skills
needed for both present and future job. So, training and development enable employees to perform their
present jobs effectively and to prepare for future job. iR &f¥rwel ArFeTe FAF FSI THFOR AL
FG AT AME ©F IS @ FIRAR T A7 | TPFT TeTo AT 8 (PG IO 8 R Tog
AT FTHMER &) ARSI WSl TR R (A% | TR, e @ TFaa A FereP o A
TOF PTG @ WY T TN F(F 90 G ORI FROTHMCAT SATAM BCF (ST |
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Stakeholders of Training and Development
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F. WSS TS (Internal Stackholders)
s. &f¥% (Trainer)
o TG, BT QIR FUCAT TOACo FIACH TS FICEH HI7f I2;
o oRETS ef¥Fe FFfHT Ty Sedd (ST IS |
3. RIS (Participants)
* Tl (@S], Wl G e ase S ;s
o AL FICF FICH ST XY PIGICAT |
©. IRIFIAMI IIZF (Participants manager)
R @ MR T2Z;
* Toq I(A VIR (NSTF (FS (12, ©I2 AGNo & 51 |
8. > "[é'C’ﬂ'ﬂ?? (Program sponsor)
o afer@r feitam Toix aor f[Reia;
o oAl FICEH AT A& FITa b7 0o |
¢. ¢ JIFF (Finance manager)
o G Sota ATy YA wer;
o ToYw SO W |
v, &Y% JFIFF (Technology manager)
o I FEINMFS G egfe e
o I IACH FIT AN |
q. f§4R/=fs51e<* (Executive / Detectors)
o INEIF IITITS CRIMCRITIF FIZ (ACF AT B2 HJLI;
o ITNY CATMN (oA ST |
<, I qLNE @2 ST 4R (External Stackholder and their Interest)
S, &f¥rFe FAQTSIFIA (Training vendor)
o PIRMITST ITITAT;
*  SANAHWISITA T =T 10T (O |
R. MR (Shareholders)
o TSI FFCNA I TS
*  CARCRITIAS FSFIAT (ST (A |
9. (&FS[ (Customer)
o IR UG BCY N1
* oA AT TP F |
8. JRIARIET (Suppliers)
o I U6 FAMCT;
o g faper eETH frawy fre i
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Education, Learning, Training and Development
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Concept of Education

f*ree 3wafs afe*™ Education *=i &S *=* Educere (10F Teoifs | @3 9¢ ze1 Fow <,
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Concept of Learning

ERGIE LearningWﬂ&WﬁWWWﬁW, foree, ﬁ@%l O30 e SR 79 (AP M,
B T 0 PRRTS AMCF | SRR ARE-fgRea At 4 AMeTER &=y (681 61 | Q& afsfame
Site f¥rete =7 | Gt @I v efir | Gieas (1T g #IE8 Wy Fee At | s 7@ e
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®" Malcolm Knowes-4< 09, “The process of gaining knowledge and expersise.” wdfiR ww ¢ [
wfoes! wes eifew |

=  Wikipedia-C® Il R(A(R, “Learning is the process of acquiring new, or modifying existing
knowledge, behaviors, skills values or preferences.” wiefie T 4T wfeepfs TET I, Ao, wFol
TR A AR Seq Al s #e @0 2 | TR FAREeS Sivad 5 9 20 AT |
I AT AT T hC2S ‘O AT |
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TSR, T (FIAT T, SHFC, wiFel, Sfoeas! AT IECANY TS S 2GS 1 @7 27 |

S (Training) 2f*rwel ZCE PTeaa ARG AR L FRA(WE (TS I, wFel, NCASE, B,
T egfor Zfoamne ey &7 | wices feditas TeTW ¢ ST b (NFIET S, wFel,
(Development) I FIZAT S F&01 27 |

LR EFCeT g7

Concept of Training

IR Tt elf*rel «w {57 3ecafer Afe*™t Training (GfFR) =67 I I/ZIT 4T T | FAR & (T
gféree FIf> alrd T =, ©F fenin ¢ e wiem agfon Teix foq e | T affmed (reae
FE T AwfS 8 (T, T e(Sa TR, TAM AT, [T FACA (S FTHF BT Wi
e TF | ALCFCH AN Ferce AAIfS, AfSHIg FRma (P wwe! IS & @ M 27 O
eifarrer |

AfrF goio eSS af T T AR (TS @, TFel, TR WHad, qiEefer, Ty
2ol oTEE ARFET T | ARF FG TAGR (Attitude), T (Knowledge) 8 WFSIF (Skills)
3fSape ARSI Al rwe @ T | ATHA @ *HLENE AKS ROWT oo+ =01 AKS-99 e
S TS Habit (SISFT I SATET) -(F & I KASH T SfST® 0= | S 7ol (Skills),
WArSR (Attitude) SEUCE (Values) 8 (Af$F®! (Ethics) @2 BRfG =% & SAVE-@3 1oaes
sAfaqeace affrme REnT wfefze FERT | ©@ ASK-2 (A FRGE @ &bfeTs, Jaxe 8 S=eEmy
I |

ffeq 14w effrrers ey giRtald (Ate Reifre Feaees | e Qe weebe zee:

® Decenzo & Robbins-d< A9, “Training involves changing of skills, knowledge, attitude or
social behavior.”” SR T, WFeT NS FAIT FWIEF S5 2GS 7T 0% Aot |

® Edwin B. Flippo-4% (S, “Training is the act of increasing the knowledge and skill of an
employee for doing a particular job.” SR @I @3 B FI& TV FAF T I @I 8
Wl B AfF1E elfre |

SYF, FAF TAMG (attitude), TWIT (knowledge) 8 TSI (skills) TETIAF ARSI STy TR @
frreifae Sl 2te e RrFmitTd Tafors af* e Jce |

TR 49l

Concept of Development

T R WSl @ @l Jfad Soweey aifée emitR o e | Wik Sz Rawls ittt |
45T FfeT THT AUt T YW, WGR-SHAC AN U ¢ e TRy wedRfrm S
AR X T | PN TS APTSR T LT ¢ Agwe Txae | LR FAG (oIS CAsfely
FAGAETS wFS!, AMIEF woidfer @ 5 8 Nama T4 2wz Sz | «ft afirsa st f[femew
TRl | @ft Tfey Al a4 fFame | e ¢ affrsrer e s sFe! 8 w1 @ @
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* Smrity Chand-43 W08, “Development refers to process of active learning from experience

leading to systematic development of the whole person body, minded spirit.” SI€ie “=ifoeee

(AT AGT F*rwer Aot Tgae o0 - e *[7, T (@@F Awfereed Sgea e
fovc @ 17
® Nadler-93 WS, “Development activities are not job related but are oriented to both personal or

organizational growth. The focus of such activities is on broadening the learners conceptual and
perceptual base on are not previously explored or experienced by the individual.” Sl “HITeE

AR TP LA T 0TS TFEe S A I @ AfSBIEa Wexy e 0 | @F &L 7T,
R <R @ SIPRe I THAONE @ AP T, (@GR AFRIN SIwd Sl 20e
= |”
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Relationship Among Education, Learning, Training and Development

ToITad TGS RTEe S (Al A, AR, frst @R T Sieml g 9= F0es ane A
THE AACR | (@NT- ARFFET T4y ARSI FE FACE ARV FCF (ST A€ G (@S T
2ferd wifers T @ Talm Af*rvcer FiTe a1l |

Tnreger R @ AE-Refmrers (AeE ifgs e Semaar F e afmwre s f[eomifrs sies
AT T | 8 ©FF W3 FGpT 7 A ©lcF AR e ©F wFeld S To1Ca! A 7 | R
T aAf R M @Ee S SRWTS T 2FS 27 A AfSHIT SIF dFS I (ST, TN elféwer 3
R Saca fofe 2T Fie S | =i R 3T eférwe AFCEs (@9 IR (GO, WFel, b S=JT
2f S SIET g AfS =G |

THRICE I A (@, At R, af¥rpe @ TRACTR AREAPTR AR TS | A AN [RARe et
OGP Y N =W | AR FIH GF(0 ACIRo9 (<081 RO GIRIT S0 Q| O RIWSTTR M0y 577
A1y R |

Rt @ af¥pre steay T

Difference between Education and Training

Tfes el wdRfm e Timm afemts Ffm I & | SmveE FNWA e &, 7l 8
G 2OI6F ARTSTTR &y ICOFCH RIFIT T 2ol Ie0 27 | TOrR Wexy g e A1eeens
A 2T TF T A | 6 BT @ aAfRrweers Soay oty 9 €1 7@

[SEEETS Rt ifdrper
(Subject matter) (Education) (Training)
R ISR @ O TFe [REH AT | | & 8 WFeF A AT IRV @
(Objectives) TRAMTHETST ST |
3. 3T (Role) Jfew T Tl qreics | s e/ e e, oww-
T AN | T RPN oSl (72 |
©. R (Subject) | P AR T wiCew AN S | | AR @i Racw R wwet
TR AN TG |
8. oFfs (Nature) | SRET® HIFRT &y e 27 | TOF HIFREA &) naFE =
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¢. 3T (Time) e AT Afe | feErer Tgee elfe |
Y, @YY (Focus) | P G-y | aiferwel FAEGF |
q. 35 (Willing) Tfea 3o=T Tom fsamieT | TR FEATH T S9N |
b. (XM (Duration) | /¥l @sow Ifeq A &g @ | RO e ¢ agfed Sgaea s
SRS AT | AN To I AT AT 27 |
5. &fG® (Relations) | fel Frmeer st wfGe | P Afoeed A T |
So. %&f® (Method) | RWierwr, waiftwrerw, e, | aifewifss, wdifevitte ar s@me
wwmmﬁaw AR 97! 1 2T AT |
S | O@ I fFrwRe
BT JCACE |

e 8 affrrres o AT

(Difference between Learning and Training)
@I T, B, TFel, vt 8 @ T 8 e 9 AT forwet 0 | Sokfaes,
TR (1S W, AT @ FFTS TE R AT FSADF ARITSCN &y IR, (RIS @
frRmreifEs T e RRFmitaR “fafore af*eed 0 | [N Tora FeaaR et ot 411

EIGIE
[SEEETS s el
Subject matter Learning Training
S. ST (Objective) | “fFAfe® A M AweeT e fAfve MR o @9 8
Ty IR SHACe AR | el IS |
3. Spiftest far wiqpifae 31 sapiee Son agfen | affrreem vem dfesm @
(Formality) 20O AN | TP e IR T T |
©. ARTST (Change) | SFANEF SHACER JRAT AfTST =7 | (TS @, WS 8 SBACIE
Ao e =7 |
8. ETIIET TR e sifawreis @3 | Feree Aol e FEs
(Evaluation) TETR 1 I |
¢. SSST (Scope) el T W3R «ft AT | g (R0 W32 aft Fgeaim |
b, SefEEe T I R 1ef2B 7o Ata fog afmre swqwr e e ar
(Releventness) TGS T 2 AT |
q, Qe e FRET IBIA 9 9T ARS8 | AT TS @ LTor FHA
(Application) T QIR | wdfl, QPR @ TG
e ael ¢ |
b, &S (Method) | R SRS TR TS A NPIE @ | eiferrer @y SIgpifas 27 |
DI |
5. f=T (Subject) o Affew afe 2ear @3 Toaeg | @l e eme e
e 77 gif¥rwer FEG “fapifere =7 |
So. AN (Time | i A= «t@ 5011 @&y @3 [z | afsrei oFtg oTeisr @3
limit) FNTANT (72 | [SREACCHER DIEES
ECIRER Bi-a
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eférwe ¢ Saae “idey

(Difference between Training and Development)
AR T I FAE AEGE Fwwel, FABE AGRCT 8 NAOd oD AfGaeq T | QaTea
@ A1 TEECE 9 = O | O IFEETE | @ AT (AF vy 707 Wy [y o1y sifiEtve

T | @NF-
e efferrer GRS
Subject matter Training Development
. (@YY (Focus) | M M(iaere mecadiae 7| | OFde 2 SR G< |
Q. PP @B Fiffa, s a3k AT | Sgzm, sifgs @y @ qReTe Gie e
(Importance) SR (FIFT I | IE |

O, A4 (Priority)

AfFel TEAR  BIRCE  ATYIy
7 |

8. Sy
(Objectives)

a5T  WiHFRA (¥ Non-
managerial FAAF &) SIS
AT |

SRE FPID RIS [ @R
AR &y are 41 /7 |

&. (N¥™ (Period)

e e REr afew

TR ANCRI A[ET ATeR 80R @

FOITI (ST =T | STl 27 |

V. SR Afrel e SCedRIde fed | T Srereare SCbribe eid foq e |
(Agenda) IE |

q. &G (Process) Af*rF @30 TS AfFTT o | SFR @O B AfeR |

b, cfelfor ARFFT  PEIN (O A | SFAeR e 81 7 |
(Classification) AP GJ T ARG |

5. WISl GISEE I D o |l e r el o (M REE CEISISI NG EEE EN
(Compulsoryness) | I 7T | @ftes a7 |

S0, TIPS PRI QMRTT (2Tl FoTFeT | | BT HRE® (TN FFoTeeT |
(Consequences)

/G7 s

e, P @ alf*rre St fog fog «iRel 1 i[9 | @9 4IR9 &F A79E ST ICeTe IS
ALFT I | 2rers 412 A1 IIBAE @1 77 T AT Gl S T4 =0 |
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Dimensions and Cycle of Training and Development

STy

q 1S T AT
o Af¥rFe @ TFAT T@! I FACS AT |

o f*FFel @ BTN b IR FACS AR |

affrFe ¢ SFHeTa Tt
Dimensions of Training and Development

g efstifreree I cv@ B e Fifers %7 @ Afd e o affrws 8 Tgaa 473
e fa | eferaifrer At qewifas Ffa weme 137 [REaw | o aff e ¢ Ty Fhifoa &y
efsvmrem Wi, Fife ¢ foxm fog fog wama =7 | WIiteT o fSfe o efémrem war «ftefre =, o
TSCE SCETo= 41 ZCE:

>. SLASF @ (Economic dimension) : & Prae @em cwa afediea i wigefs, A
¢ @RS GFgd 7 | TPTHS P& AN 77 2T 5 | &y TSI ST 26 FICS B
T | AT AN S ST AT SAPATS! FIS I | IRZANRA (Chapman) @ v
e e REIBAI (@RS WSS i o Feaces-
o JifErs Tesmeaa e 5y fSP e FNWA Ot (@ @ Aférme ¥ | FAWT F ool FAR
@3 Af ST Sre T 1 |
o SITE (@O, T FrAE-AYr @ A fw ST AfDIT (=0T T B @O A, @ Gy
fog afew effmres oy 1< 496 SR A1 | SR IR (AT T ¢ AfifFe T A @7 |
o s AMHIATER TR Iy AP afirmre oy 9 w6 IS A@ T @R B
aferree fofeey Aite s afswifarety fifeca «Ite |
o TIT ¢ BT LT NILFAT T AR ST A AR rwre 7T e | Afopete
v ef¥ifire SN, o affrrrer wret el Fiw o/ T 519 A1 | SRR ST e it
fare o7 i@ aifetifas ffy-frara s o s g
3. Affte ReFS W@l (Environmental dimension): RgE ¢ W2 SRee 5T RAw wrefis
offee S feomrsty | 7R SRR TS (VR BT | G T AR e Mgy (e
A6 T (Sl FAR AT THE | ARER efe wREme! (AtF I TS| @lfs wrEme! (CSR)
(AT (TN e RS e eroyea S afwee sAfaraere e ez « fae s3fme efifFe
F(R (ST 27 |
©. ARFSF T (Cultural dimension): (F=fe e, foxim, Fifs, *mafe, @ @R ISR IS
o fert e 7l dorE ¢ AErFeNT eelie 7w | A e e wem dfenitTa
ez afs Wiy, wae!, afexrfs 8 A AR HaTR @SS (@RI |
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IQENF (FTLTCS (MNCs) FOF MR T, (SNl & (0= FI ¢ TR (FICA (e
FA PIE 0 | @ T FAA ASCIESCT Sy A AT | ST, (AR ©Iefer, Sy e,
RAETS!, oA Ol ([T A, wifears (b &efe T st et orea 27 |

. & W@ (Gender dimension): RT4T WTeTlfo® S[OTER Ty Srox 2R JFIITS FANTS (0T

A Af*rwer dZrod CFG (IECNT BT 0O 91 W o [F6® 01 FhAma I Sexiazs T4 G |
TS SHACT PCIT A N (T AL ©f SR AN AR @ SMCFA > FaA 0% |
mf*-fm qgeifes @ 8 TFFIeE |

TGS & (E-dimension): IS o ©2 € &Yfe7 o7 | AR ogfea 1929 @94 Sad @+ |
SIRG! 4A6S SFF T F | TS AfRFHCe ifSReTe! AT | SIFeA2a 5!, SERHNLs 924, v =rwef
2ofe eFfed IR T 7 AR | SETIRe (e AN =feew affrwend @R et 99
SRIfTe FETe (S T |

2T 8 TSI ver

Training and Development Cycle

MR AAfasTae vifewl, o0 To7 eyfeq oy Fg-FRea ¢ Awfes afevne SmeTa (@ i=6
HARTST TR | I o) 8 STl] #IFe AR SRR I [IZIA I AT Tl 8 FIIAIMT
AT AGIAR LTI TG | T WFe! 8 THl IAGIHR ST R feammrer FIma af¥mw e Sz
efes e e | S AR 8 Sgwe @Fer e afet W «ft vweiw Wi =3 S
aiffrFer @ ST 5& ACAG 4T ZCAT:

o

effrwe 5ifRAr 9= (Training needs assessment) : @fstRIFORE e IRFT Irecd B AT,
T AT ST, ST TR AT I S FACH AT AfSHITTR (W2 a7y @ Srwly < |
TR 8 BTy WS efepiTe Ry *feedy 8 Ruasiw (\ear =7 | FRTHME weT SR
= SifEm AT rare fofze ¢ e v Sie | que R AR ¢ Sowle Mo FEE
SIfEA SeIfAFeIT 61T F0e T |

effrwe B SF¥ (Develop the learning objective): &= ¢ TgAA @ <Ry afrwe @
FRrF SrmelT Sae @ e 91 2 | GTR G @SS {519 F0 e SheTF Y @IS (AR
FA T | @A AR TG (A FA AT JRBIFAT TR S AfSHITT AT SJ70e IS
T fF 1 AT FOpT IS AP ©f AR FA1 27 |

eiffrpe FIfo FITa @ BFFT (Design and develop training program): ef*= @ ST ST
QICo Ao ST 8 ITEIRT TETTACd AR I T Al sl Ta+1aa @ Sae 41 27 |
@AF- FH JIBHAFTE IR @ A BRI-voTa SFgneTa TA@IN affrwe cafe R | wwr-
ogfea oot FTHRITST affre srafoe e FIE | AfSITE TG TAN &t Teieae
FACS 27 |

. effrFe gMIT @ FFHT VIR (Deliver and implement the design): @ T FNWAE LM

el T | ffrwe gWIe T SR 002 -1 ©f SIS 612 T W | FNWT FRIYRE @I @
WES! QIR T FACH FCOF R Scaew a1 27 | fWdifere s qy Fo=iFe
Af¥Fe IO VIR 8 (¥ T = |
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. TRTTT &M (Apply the learning): g I IO (AT Wi, WO, WF©!, LY QPO Wer
A7 iR e Brwe | gf¥rmer @ SFReae @3 GiTe AT QR FAET OIHT At Saltad T
JET | AP QN (GA FACE O RPN FRAMNST FC | Féqe FuAl ©iF b ARTICHE
SIGRAITR AL R T SIS Wl e (7l |

v, PANTTR FFA TR (Evaluate the impact of learning): A JIfae! Yz aff e
FEGER AFRE A & A1 | 98 FeHRE Sl =Y Al rwe Sriarcas widve «1ca | af¥rsd e a4
IS @1 (TSR AT 2AFSHITTT ST A I EST ST A AN G 1 2T |
OTHE AmMRE A FIfeFS W @ @b-Rpfes 2@ @ @sar =@ afired 8 Sy afef
TARASIE FIEFT T | CFCd AfSDTR 7%y @ Bl MY MeAlfS @ed 7a IR @
AT TSI ARFN @2 T 27 | GO Aférwer @ Seyaey aAfear s[Tsoe s =7

S, eif*rwer Bifzwr et

b PRI eTRre Y

3, efrwe @ Sy SEe

¢. Poree et " . e SIS TR @

s.ejﬁww@:w /

o@: gf* e ¢ TgEe v

/G7 s

f*rFel ¢ T @35 b e | F BTk @ AfSHITT Ty G G G SWIRS ARCS =W |
QUFeE DIt AR SRS A@IFFSI T 20 2T |
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Concept, Objective and Importance of Management Development and
Differences between Training and Mananagement Development.

STy

«q 2MF I -
o [Nl AR LI AT FACS AT |
®  JIFAN SN ST*I] JeIC© AR |
o IR ST @FP I FACO AT |
o f¥rFe @ Yl SFAH ALFT oIS IR |

BISERGIRCERICERIELI]

Concept of Management Development

AR ANLF Taa TfEB REFEs g A=0eR AfGcs T Sgaa T W8T Sgm et =5 1 «@fb

THREE S A R Ak TR Fier | Aermm peiftsfesi ot [y s witem

4 T AE | EP 8 NS ST U2 ORTR HIEE (NFIAT THNS! TSR ANAE PPy |

[IZF I FTRIRMT T8 8 SRR AT ARSI T 8 Wil IS & (F 4t (et 27 o1

[RZEAT T | 4T 7 RRIME AreiEas 2o 270 | N5 I-B SFes SR A (e

JCEAI-

" Gary Dessler-4< (S, “Management development is any attempt to improve current or future
management performance by importing knowledge, changing attitude or increasing skills.” e,

TE 8 SRS AIZIAT FHOTPME TFACT W, NCASIET ARRST /T Wl AER
(AT THBICE JIZAT ST AT |

®= Dale S. Beach 45 (S, “Management development is a systematic process of training and growth by
which individuals gain and apply knowledge, skills, insights and attitudes to manage work

organizations effectively.” <R TG ST T AR @ Q@QW a3 faweifas afer a7 a=r
AT FE IR ARBENR ey el @iw, wwel, T@YE 1R TASQ wEw AT
sl

To9F, AfSHITTT IS 8 SIAR HiteTe (NFIEER T, WHFSl, TFAST TG 8 AITAF CASI

JRYA SFACTR SToe*ly

(Objectives of Management Development)

(AR TP efevis a3 eFgerd e | = Tqae AfSPiea Stae Tena Sl Sreie
RIS FAce #Aitd | [edae et fre e wigsfr e R[fey s Smmeae Sae s | eiod
IS @ 4 0D TIZIA AT Y STor7TeTl Srard FI ReA:
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eifirse @ Sgae

. ~ffSET AT e WS (Adaptation with the changes) : efsfire AReT f=ITe
et Aol A3 vere 7| @Rl efewi afstaiften Bate g a1 W «Eey afewe
ARSI T AR, SIS JIZI2T SFACTF NGTH 71 o7 (Up to-date) TS 2T |

. wEol jftﬁ (Increase efficiency) : JIZ CFACI G0 @@=l Ty 20T JIZAFTR
FACFE ARG TFOR S WOICl | Pl IR A JIGATNT A @ T SA
ARSHITTR AT T e @Pe 1 ST 11 FF |

. e agreR wwret jftﬁ (Increase decision making capacity) : J3Z79 SgIF FIZAIA
Prae 9zrid el AT, e ol [y a4 Tryl 71 [EE-ReET ¢ Sg4Re o
ACT wF=ef e aze FCe T 17 |

. oifsvifse wifzar %7 (To fulfill organizational demand): JIZT TFACTT T F7q
AfCSPTig FIFAT (O T | TS ST AT W GIZIIF (O T 7 F4 oifEar 7
] I = |

. IYA W (Versatility knowledge) : TIZIMI TSI F0I0a TC 12 A1 AR
AFSHITTT ST TIF T =T sy qaaife @ 8 egfe i sfze w41 27 |
T AT QYA TR AT 2 |

. SN AT FRTS! (Helping problem solution) : TIZ2H S T GAZMABMI @I @
TSl TG | T QAT TN AN HIZ[F TSR QT AT T €7 |

. PR G- ST (Dissolution of backdated idea): JIZMAN TFAHA WL
FRBAFNNE e ayfe, FfefE ®F e ogw [aw I g7 qedl 1 T
FRBAFR BBI-(COTT SAfFS R A | TS FRCFC@ FJCA (-0 S 2 |

. ofSrif et NFIREAT (Facing competition) : @ ofeT @, wwel 8 AN TgEw I
[IZATI THNO] O] T | GT© LfSFOIETT MATSR B 0 (@I @ioe “Iffgfe
ITRCE (I T I 27 |

. WAMSIF @ BT 7T (Changing attitude and behavior): TIZMT ST TLTT 270
GIF-LTNT TP T | TS FREAWE AfS JRFIFT TSR 8 BT ARTS 23 | e
AR TR fefers TRV T T T4 7B 8 JTE 2T |

0. AT @ BFFT (Research and development) : (@I axw &fd ar o gz *mafers

FPTHA @ AGANE AT I Y | IIEA SFACT Seod ooy Zeer elfSBi sl @
A LT ATS IR A IR I &I SD o7 =i |

ToRTRITT I AT, AFSHITT Sty SIS &y B S AT 12 Sayaet Fif> @ wiwss wzrgoyef
O AT T | ©1F Q PG AT BIfETCH AN A*F |

[IZAN TN @Y

(Importance of Management Development)
RBIA SR QT 5 AT ST ZC
>. T W& (Achieving goals) : I SHAT M ATSHIT o7 W=7 ATHBT WfFod

L] T S | @ (R SR W AW TS ARGV S (ST = | @Sy
AIEF ANSHITTR o7 e S SABF ST AL |

BT-50



G (e

SR jftﬁ (Increasing efficiency) : JZ T &fGF TN [GIZASME FICET AFS!
T | FRZ T AFF TIZHAFE YT AP 8 FEANI T 71 (el 7T |
T SIAS FICSF QIS T IS |

©. JIZHANS WS (Acquiring knowledge on management ): TIZIR ST STEBR I
HIZATAE I g viZef, qiv-q=ell, a3y, Fraer defe TS Qe (el
| e HABRe -4, FACFE @ CHAGI NS ARRST T ARZIoFoe SNrgfer,
oA < s oTovy S7 T |

8. W{ﬁﬁ (Increasing morale): JIZFT ST FI0F FCoT FIZHFNET TIZFT @I 3
WOl qCC | A9 R€El Ot DICE ATFTo] NI | /T WFol 8 JpeTol [JIZARMS CF
SR 8 T NCIET B A | T SRR TG T HITAGLT ST Selifee =3 |

¢. B JIYANT oIS (Ensuring efficient management) : B Sae F0YoR LT
FIZHFACT RGNS T 8 el TG | Gl FOIHA NN FIZFT IJRZATR -
i, TAHHE dpfor TAT ©ifgs S SIecT =riif qgeiae e ffey
THFS LR TS AT | 0T AfSDI IRZIAT A T W6 27 |

v, TFe 9P 8 ARGITT (Better efficient management): JIITIR AEE T Ty AlSF o9
¢ AR sy AT | TIZA THACIR eAfFq @ AR(SIYR AT AT AL
MR TF JIFT (OfF O A | 7F IFETWA ATF A0S (o9 M G FIRfeT
ATIBTeTT T RS 2 |

q. “ffTST &8 (Preparation for changes) : JIZF TP W6 eIt ARTST FJoara
ABFSTTT (@ FD CofF I | IR ¢ efEre e (AT v F@ (4l ¢ HRTS ~AfRaeTs
T | WF RIIOT GRS @] RS S 7] 27 |

b. THT IS I (Effective use of resources): g7« TR W TG (I AR
TR R (T G, &, T, IO, TAS 2gfeq I JRA A «r 7S
A0S TFN T | T AfowifE ¢ e oy [fey e wi<ifvs e Whive =@ |

5. P azrw et {ﬁﬁ (Increasing power of decision making) : &fS¥e faEEaR
QTS ¢ VY AT | OF FCT JIZIPOE Fal® agees Fwol AT 9k Fraicss I Ty
7

0. 8T T I (Reducing production cost): oY H=a TIZroA Txa FHI0> TSR
TG AT Wiy [fog qasife, e ¢ ayfests aw e mear a7 | T
TR TAWIET Tye aYfe, TFANS @ FACET FICS AT A7 A G TAMT 7 F
FCO HHY 29 |

5>, 8Ff&T® TFTF (Technological development) : IS &TSTF Feorde efsifrery Ffar

TR T o Tod A& 8 FAEHE AT FACS T | IRFAF S AR WF IRFT
ST ZTS 2T, TR IS T 9T Y& 8 FHCPIHET ATSC * 1T SR AT AN |

effree @ JRYM TR oKy AwT

Differences between Training and Management Development

affrwer @ TR T 8 wfeg W e @ ¥t e Ity AR A IR | FNE SR, @I 8
wFe T ARTSN T TR ¢ feifEs T e T FAFMItT Aafere e T |
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eifirse @ Sgae

S TR efeditTd SRR Bitee (MPIEE O3 IS Sqaa e frenee 93! aged
AT TR A1 T e o1 =7 | 906 alf*rmel @ Jgreial SHaead “IdFPTE SIS F4T T

Areftrs fofe eifermer BISEIRDIRCRRD

(Basis of Difference) (Training) (Management Development)

S. BT (Objective) | TWIT 8 WFSIF A T AW 3 efeDita FARIma e gzt =xer
TRAMTRETS! ST | 8 YOI FA T TR (FeIeT

T @ 5T ST |

3. SIeST (Scope) AR SgS! 7 T T | a5 el o 1 o |

©. S (Role) f*EFel FI(> ATMRTS Tl ST 8 | BT SFa 0% ORR W®
T el 1= | AT AT |

8. @y (Focus) «ft wifeeifs wFerR eoiw ewpIca @ft g WO GO STl
I | sl

¢. T (Results) | QAFFFCIR TT4re ST St @IW @ | 4o SRR T KR
TEFS] IS TN T | BT OIfge @I @ LIl ST

A T |

Y, (@FHEY «fs 5l T e (e afer | «ft FpfaaE aF SR @ e

(Orientation) aifesa |

q. efEEer aAf*rFe TGS AT AL T[S | TIZAT S (IS IR0

(Relatedness) T | AT IEe T |

br. CRIMEE aif¥rFr Zooe @To T afE | TRF ST TR (0 AKCIIT

(Duration) ifem |

. 3 (Time) TE G &y &AW 4T 27 | SRR FCEF & (A& T |

o. T (Number) | 3T AT AR eyt Seaes (@ AT ST FN AT AFG 2 A |
T S |

/Gy e

2fes afeBiTa Ty affmrag Aot Zem Sgae O FE FERRE | RPN SR ey
LAFSHITTT #T57 T AL AL AIFIFNT DI 7o Ao =7 | e @ BIoeT Sgaea
sy f&feg i<y wifterfee =3

BRI
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S S.@ J[IFAT S “TafS 8 afer

Techniques and Process of Developing Management

STy

q 1S T AT
o AN SFIF “Iwhe AT FACS AR

o  JRIZHAN T Al I FACS ARE |

J(IZAN TR AwS
v . v

<. PG AT GIZT Sefaret <, B IRG® JIFIA TyI AafS
5. AW ST A% S. wﬁmm
3. FEifele afs 3. I o
. Q?fiﬁ‘?[:;mjﬁ: ©. oAT AT Tafe
8. e <5 @ Brwrert 8. ITFICA afe
¢. o fqdifoe s ¢. Fiferst smafe
v, e s Jwle . A

q, fIoe @t

b, YOG R

BIEEREINCPECI LT

Techniques of Development Management

fafeq efspm 12 S 9191 4A0R “afe TR I A | oD Ff 4R “afe IR F03 ©f
TeT® SRR TR TR ST B0 | STURESIE /e Sa srwfeeteies 1 e s Reawt v 3 |
G35 2R G N I T s, NG 2R FeRRge T afs | 5 «3 «mafs gt
T ST FT R -

(F) FICSF TG JIZF ST 2% (On the Job Management Development Method)

@ I T AwOre R FIGATIT & L TS (AT I & FA© FA© TS DS
WFS! JG I SIF FIEE VLT AIBIAT TSI A0 | IS NC4J IIZ Saed @t @36 @Fer
1 oafs TR TR Tieq FHFS! AR FN T IR IS TS ey faarw freme w5 | [
FICEST TLICH JIZIA S *I@f AR 971 Tl e

>, W SRS A AW RIS &S (Job rotation method) : IIFAF T WT cMGwfeq WA
gfrrndt RS AfeditT /ey s @ Rene 3wea a4 =7 | IB+T 9 2 afediem
fafey el wies eFfe ey =i Tmre =3 | ey «im e T T 68 W17 e
AR MY T 8 IO I (WIS T oS IS I17F |
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TSR “af® (Understudy method) : (@ “&fore IRFF qFGH WF @ SO W2 A
R 932 ST BT ANRS FI& A FE OIF TSRS 2afe 0 | o [ T wite A
7 wfo® 2T SOF | G IR T Teics e Sret F07 10w gere A | fof sifews
IR AT (AT WY AT STl S FCI |

FfB7 =W (Committee membership) : €3 *&fe7 SISO Twel AIFFT afeditaa f[fog
ST I RETE T e =7 | fsf Fhafba smyey sifeser @ [Rexmes o A= «aor
QIR O FAAGS 2RI FCH @ FCO-FACH PTG I NS FeNAN 25T 31 R |

. RO o5 @3 BIFTEIA (Special project and taskforce) : IFIFIN AT “afe Rem oo

Il &FF 8 GIRHCFIeE Y FFe AT TS I & | @O T ©F FICe AL
TS T ACE | 7AF 72F R To dogs nify Wi w1 = | o e 2weEE oy
AT ST M@z 8 R FEH @R AFEN SR A | GRS IS I T
AT FIBI TP SR FACS QIR CIGTE] AL TS| TG FACO A |

e R4 118 (Special selected text): = &St KR &y Sy e 93, &<, T,
WNTEE, T ergfs #Itoa T (Teal & | Q@ Mg T @R frea S i R[feses s
ORI PG A TR W 571 T |

e sl / e 2% (Mentoring method) : fSHI F5iae Yoo Hifew ¢ wfee w7
(Mentor) SIS HCAFIFO Gl @ Toq T (Mentee) TS IRl ool FACE 08 A “afo
JE | G0 Toq FHARCICT FOIE IS 8 ABF-ABAT FACS T, CITEA! TF AfRrwendt sifece
T[IZHER 6 (AF PR Q2o FE | QU@ Tod IR PIRE (AF I TiFe Mpfemr=ia,
A 8 FREAIfreT e A |

¥, FG-IRY® FIZ#F SFFT &S (Off the Job Management Development Method)

@ AfFTT IRBATR AfSDIT TSR U SIM ASHITE FIE M4 T T (@0 & (AT FICT
T efeorm e firsr (el 2 oitF FIe-IRGS AIZ#AA TR “Iafs I | Ffoow et e
T s 76 SIS 4T e -

o

O3t WS (Role playing) : fHIE TRy Wbre 3fs q2et Wb A&fw | ars efedits o
I TNt e 9(s Fhaw 7153 coft Fea wwed FRRIom W wivces ey v wfemr ware =1
oY | Sfom ¢ e RfFNEE Mo S it e ¢ ANHTETS Afels Tone [ w6 |
a7 Nge FEFAT FFeR SNTR el '@ FAIHIET AIZHAE Y AT T A
XGRS et FCA |

AT eff e (Sensitive training) : W¥ AKRTe frew @B-[pfe ¢ @ ey E =
QAT | W O IR W T 1 &org 11 et efsfermi wea, o7 71t o 57 €1zl Qs
1 @ *Efore T AT AR efEdd FRIRTE wived, (9, QPN ¢ ARRE TR,
VTS N R AT AT @ AEAIN-SCEAGA FE | T {13 8 A @ @
LRS! @ W@SITHCHA FANCH IS AT T |

o *&f® (Case study method): 5 “&feq QAT aférwendt JFAFTR Itz AFSHITR (ITT
QG IR IO 8 TGO 9T 40F KA @ AEAA-SEADA! FC TSIRG ANLT G = | QF e
ARFEFIEHE S0 o701 SHAZHTRIC ISR [REF AT T SAEIFITe T 27 |



G (e

8. IATI 4&® (Conference method) : RTIT (FICAT THUIE T 29T TG, Werl© SCABAT S
fEE-RETDE R TR | GTe Ao (Il [fe WS TerE T4 o Joan wfevrs
RIS ToFF IR | *RISICS NP ATOIF OF AN (Argfer oo [fsiezs et
A |

¢. TAfEtet 3t 5% 2&fS (Syndicate method) : @ “&foq QL FFFRiR Sre=T (T (@B AT O F
w4 77 | efsls weiees «slh Hiferss, faaet ar e saeTer ae | o= Fifewste sieer ffeg
e it ¢ Tome [fwy s | 13 Hifersbe [feg Fitem e wfoe ERime e tefa
FAT |

b, G el (Management game) : 93 “&wiore ez e (=5 (215 wet oo v WiwE A
IR o=l e aferaifrer wicares w1 =70 | e elf¥Eradt Tt [{races wwel ¢ weyE
e =T |

q. s M= (Function oriented training) : IS TIZAF THAI & €3 Awfoq IR
@TTTR | O3 Areey At rwaditrg ffey e B ftsfareea e (e =1 @3 oy Feaex
eTiow, PR, TIRe, Yre ganfv, (eity, fefes eefs |

b. ROIT @BF (Special course) : RTIT @I F& Frwa oy A2 Frca e Aited oFea ==
T @3 e g 27 | ate afrwndt FRime [fey afewime sienfers o @t e e
¥t TSR Ty AT T | ST I (I S g S Joa 1 ety S |

JZo S afewt

Management Development Process

I TR T G0 (RIS e A ahr Ere @ AT FETHMER G G, T,
B QIR WCATS A& @ i Tl T | R (el 3 foes! Srewes g @ <r4r 3 =1 |
(O A TR Afewd 8 Fer T qw W) @ft St zA- oo Twn 8 wiberer
IR el oifera AN s A 71 | @3 afet FeFeate qieel [Kefe | g 7w 1 s
AT SR AT 717 =7 | “Dale yoder’ 3> “Personnel Management and Industrial Relation” &%
S RIS TAMI:

S, NS MAF (Policy guideline) : &fST AfSHTT =FoM Saeaw oy afefe ifeweat At 512 |
ST (TisolffF FIET FHNHERBT | T (@FIF FRCE (@ T e e 2@ of 93 ffoxee
wrar fdifre =1 Aife ¢ M@ af¥ ¢ Saam Sr@ e zre Gibered 2 7 | wkE Ao
LT I O IBACT [0S &P FRFIF [NA0© & ATAGH |

3. If6® AP (Assigned responsibility): @ <IT7 G0 Wity 36w fafe ffve sare 2701 afsdima
@ O @9 IRZeT Taeas niftg T of 2 A= 8w | (@ @9 [aw FHFsima &« &
AffrFS aAf¥ v (AR ©f 2 AT Tfow | 9 T AIRTeR (F@ WiveTs! Cofd FI A AR ST
FIE@ S SR AR A | (AN TSI Wi I YN I FA T @ WA TSI
I SIS T AT |

9, W?ﬁﬁ‘{m ©ifei@t (Planned staffing inventory) : ST T© T FAFS| FATS (T O
@O [IFAT T Fe TS T | IO F© TGS FAFS] AT (R SRS FO IMNRAF
IAFS HIFE A O 0 IR Tgey (e o vt Bfos | wfesT araeize! b Afowed
2 AT SR wfS, (@Fe, eyt (187 3671 | @ ew Jeifasiare Sifsfad=e? w1 |
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8. MWW FFS! BfFeFad (Identification of potentialds) : 2feds [Kfey wfdn wies! avwe
YT | SR T TR Fwe! fdoe s erzefdt | 6 5g=11 TFae alfeas ewesyef swmess! |
¢. offrsd ¢ SFEe ?W/'{fs (Training and development programs): &f*=Fe F =y e | @t
FIZI TSI TN TAI | FAFSIWR (7] 8 THOF S b 27 Af¥wel F09a 45w | are
F[IZAF TSI TR TgeT 1 | A 8 T FNY[0F ACo! WS A e IR IR 2 |
ATHE AP Sfetee!, @Tel FBRAR @57 o7 I et ¢ T FI0 ARIL T4 T ©f
(TF TRCHL T SA6r 2o I |

v, A @R APIET (Audit and feedback) : TIZI TFI FHIBF FFeTST I AT ALTH S0
T | ©IF G FRICT & LR NP | S ASTSC i BIZI SFae F303/da Afarss efferar =i
TT© SAT ARG T4 T | TS LTS AR #1eqr T | 93 Af G [IZ S F507va
ANES AT Jenife 27 | Qe SR ¢ - feEr sihezr 77 |

/G7 s

TR A TS 1wl A (@R ewee | afedie et ar T wgE 2w
@R R (ST ST |

ZTfG- -5



I:Jj 3TRG T e

>. AR JoICe FT (@IR? AR SIS T o174 |
Q. IFEAT TR WP ST BT |

©. &f¥rFe @ g oSy oy |

8. aAfrwe @ TFACTT AT HTAD T2 |

¢. JIZ CFAC (@ A olafs I T8 |



