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Concept of International Management, Characerstics, Importances, Causes
of Progress
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What is International Management?
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AfFTE AEfew JIZI7EN 961 17 (International Management is the process of planning organizing,
leading and controlling in organization engaged in international business.)
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Management focuses on the operation of international firms in host countries. It is concerned with
managerial issues related to the flow of people, goods and money, with the ultimate aim of managing

better in situation that involve crossing national bounderies.)
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Characerstics of International Management

eEfes Afer T faifie dfsbrs -, woed, @oy ¢ s afFms wewfes
RZA A0 | TR [IFIATT -4, o=r-treer [Wfee @i moss St wifeca Rovs [feg oot
e RS 1 AT T RIS NS oF TIZAN 0T | TGl (ACPE. AT @& [0 TIZAN
Ffow taf#2y #A12 | fes weefos IR ([FBPTIR NCEIbAT T4 7e=l

Y. TACIR AT IRET FSr3 NSO I 6 Ao e =ifSew o @ ier et e 96 |
iR AT (I T AfSDI 15 @ ARBITNT (Fia AR IMOF FZIA LT T 2T |

R, fog wegfes ey moem fog fog iegfore wewifor ARFAT FIe 0 | T 9 AIFEAT e
SCARG1Z BTG | @ (e R[Sy Nred TgaacsE “fRbEe F90e =7 |

o, Rt W3 I veree T8 @Ry (TR AR Afsfire ety Al B e F, O3 AR
(MTF QIR BSOS SR IS (ATF FRFNK IS AT Fa0 27 |

8. AT 8 FLAGF “Afais TEToF AIFHATT @I e @zt Fare =0 AEHR e
O« fF R8T STy @ Aeafes @ weftafes Afxea [asar sare o1 FRe [feg oo
FEtafes 8 wLAfoT A fog «Haa T ACF | TURATTHRA Al I TGATCHT ARTEAITS
[IZR (@ Pl 1 TG a7 F1 =01, TS I NFFF (THTEITS G 759 7 1 |

¢. AET AT @ e ARSI FIw T, T WO AfaenfRE SEt v s ayfE A Fare
2R | PR AR LR 63 e 900 2@ @, 6T 0 (@I <3077 eyf& e 1 IFegs |

v, form e i efoste seefes ~fa-+fifEfs R s efsoiem foxm ¢ fm 57 e =@ |
oo TET- @I @nfag aerm A | < fwe e @i & S sae vw, o
RReI2 7l foxim | o7 oIt (MRIER &y v Ffoifaagaicss e e |

q, efsrfter (wifRens fovw [feg ¢iot s=fge afsfitre e afswifren s e &=
@S S FACS A | @ T ASEIeF GIFANE afstaifrerd FAr [Esar @ kg
I AT 900 I |

b. THETW JIBAS A@HI6F GIBIATCE e 20O Z0E W N [ eaifere Face 203 | f[eeiw
T3 [fog SR @A FA0o %, AYGT WP NPT [Fifere T4 S |

5. @MY (VP98 WSHOF RASET A AR @ (TOUPa T | (TP oM~ AT
AeIe ¢ Ty T P& PG (VA | AWE 0T GIFAN @ (Top 2/E T ey wieer feznfers
FF A |

do. AT A FHEe 21 FIFET3 @I TIBANE AN (AT ¥ FF @ 4@ A7
e T | AWEIN0F ARG @ FIGGTE] Y7 TR AL T FF ASG 0 GIBIAT | ATgar
A 0N S AT (@0 | FRoNo ST =09 [ows [y e s e | s Tice =
TATRA T (oY TI- ey el [eavaw | @riiar 71 Sge vk Rfey [awe Rw 7@
ARSI | FTOAR FeAT T (X, AWEoF FIZIA Tfaie @Erpmg “feFe =7 |

6T JIZR 69
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Causes of Progress of International Management
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Methods of Entry into International Market
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limited right to another to use certain of its assets, such as expertise, patents copyrights or equipment for
an agreed upon fee or royalty.)
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Success Factors of International Business
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>, IEfed @I @It I @i e [feg (e TR JRr e FA0s #I1tF | 1 (=6
(FATET AT

. I SR (AT G G SRR TG JoT4T SIS AN |

O, FRYGTS FI LCH € THFSII A0l TAM FACS A0 | S SAMCAR #Ifstier &+ |

e (e I (@ 71T i 3m #=1e (78, AT AR (A0 Oife TR e 77 @

TAMIFTIR @R FACO AT | G GF(T T 4@y Ff<4T |

e RSy P (AT 7o '8 Q19T BT € TR W FA0e AT [Fomesr aonse afedmete |

faler (ATl STRees, YA BN T A |

AT 8 FRMACE 21 elfirmer e Fa1 07 |

- ([T T 3R OfT (I0F-SToT ST AR | (372 AN FAFS |

ToifaSe e ey (e (I TR ARSHITT I (I S} FOR G2 & T3
IEfes @z wiwer Rmf @ iif sime 4= F90% |

EoP et

International Strategy

AgReTos IeEfod @ iifTete o 4007 ¢ ERT I [Kfeg @t [kie w7 oW wewifes @
ST T AE | T (T S, 7o, (0T, a3fe el Rmeea el 2o ¢l ¢ ¢1- e
FICT T (0T A AR BAIF & (T (@ ST a1 7T, ©-2 AWE10F @ | @ @R TICH
o (Aee TSWBCT AMfEB eea FiB ML AA-MSANT &y PIoe! 1 e4ia S (A Ao
54} 8 OTAT IR QIREICE I ARG ICA (A & | @ (@R [T 57 ZeAl- 31 (@Al e,
T, THAONS RGN 2 | 9 o ifeaife I @I @FHee R AT T | AW

>]
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e Sy ffamrters BIEE{DIRIRIEI)

LAFSHITITETR CF0T | QYT FITT ARG @A 8917 B 21afe @ AeReredae Al
s ova U FEEer A0Y | RS RARER esF fofe a3 To (@i o oy, G, @i ¢
ofE Sy (oot Bifre @t efee (TRt @) 6 =fwr ¢ 1 ager At Sk 8o
fofe o g 1w = I AT | TWReTHA- F20ewa AR (Ericssion) @FHIfF @ (@=ier
ST FCE AE | TR 0TS IS 47 (R A @ R oIl 8 SFae F075! 7T I 1 | ©12 @
@I WBEINOF AT I FTFTe], TIF R Mo« WFe “tena e “ifna s e @
(PT*IET &2l 9T |

YNGR WL IREfeT @t TSy FRYET TN 20O @ @ (ASEINeT @) P
FE APTR | @ (PN aqel 8 TR (R & D) Q3R #07 TR FEAE (FUTS I GRAMT
AR 8 AT ST FANITE ABETSRIFT T | T3 (@ S Ao N7 T Fgafedi= grom @
ARG T G AT AT Gy G0 F (et fE=er T 20 AT | ATAeros Igeniios
@FITTET @ GO (T TR B A |

HIeEifos e AEe I
Risk of Entering into the Foreign Market
QR Af DT TREHI6F AT LTI FE PN ARG FACS AT | NS OF AR AT

SCAPSTAT @ AT (T A %S IR | G (AF f DT T AfRdiews “rafsit qe2 w7 fFre
Al | O@ @ (@ IfoT P IR, T =72 [H F9ce 207 | [0 I 719IF wieerz=rs 4t
EXGIH

>. O SAMIER I (Credit Risk)s @3 9 ‘eAl- qIce #fo7 [fE @ 9 smmiees I | qifccs
#[ely RGPS (1T Q=LA T TIFHAFST SRS A (&, Frefed qifhee A9y fKfer ol smnr w1
TR | R SR TR S (FC@ @ GRCR Jed B8 7o AT | OF @ [{eRice g 3% azet
TR | @I #Aely A1 4T [RIEH Soo O oL ToW AWIT FAC© = | WA 207 AT GRIT FIANCIH Q7eT
AR AL A [EF T Sy Afre S Smiy I A0S 20I GIR JBT Aely FRAM0=A
A ACS R | TS oy ARCY =1 s i e |

3. TrTe IS (Intellectual Property Risk)s (TarTy I @0e @R Teife =7 I GRT A
(TS ©2 &S (FIA! GO A TS ALAMATLITOI IR FACE T | AT eI ey 1
ARAFOIE FOUF Y | (MO IR0 TP FACO T & LN I AT ARG 11t 338 e |
S (! (T AN BE A0 At DI T 7B o1y A1 GRAT A1 (@4rTg 7% F40% 207 |
ORIGIS T3] (LT &) (e #tei efsfiare Sgae A4 F0o *J |

©. WmAe Rfasw I (Foreign Exchange Risk)s e o1 w419 (%@ Ioaf*is R[fascas s
I FACO 20 | TR QT T A@E6F AT 7 TN AFq9N AP 1 |~y [fewq piesa smw
W @ R RN AF, A AREAR FAG AT A ARCHACL T AT 7S AR | (O ¢(FE
(@l 3 RTFe! (@ (P qFG Foa® 20O /177 | ©IF @ I ATAGNT AMCHFA A= 0o 20F | IR
s efsdiee 1Ry I Reasar s “tamifee ffawy 2= [ gerze Fare 21 |

8. "fe® % (Ethics Risk)s R IMca #/ely I (TR QO (F0@ SHAAR AMOFOR F JE AT
T | @A AT T I T 2] TITS AT | (7 IR 2/ely T=oiwie, Yeqy fovadfael, Qoo
gefe dfels *dm ™t el Awre = | Afel APl @™ifNee dqm srEEee o,
AFFS, TG Topifin FowpefaRes P FAe 7 AR @ o AR TEcs e Fare 7 |

¢. =7 #fa=" I (Shipping Risk)s (<l faedr Roaee =1y wifsazes ovea g I oeit e i1,
@T- #off vie =0 @Te IR, R 0 @re #I1t3, 7801 967 A1tq, W/ IR (T 21, i 20e
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A1, (S8 (TS AT 2ojin | ©F @ Fe1 Jfeq feice e [ F3ce 2@ | wWReifss I T
(International Chamber of Commerce) (A& ifeitey Meaiferema &y oo faN-Fig aee Scac
P o2 FALEB AFACE HOP O &) 0 T(A |

b, % 8 ASHAfSF I (Country & Political Risk)s @ F9 IfFF T TS~ w72 Jiferey
Afeqmere!, QR TICFA [T AEF LT @A (e [fie g srees [ eviw feagiet ergfe |
fog fafaem sor afeditma fEaer A 9, @@9- g | @ T [Es A TN 4T ACS @ | @
T T 1 ZOOR T #1607 AT GTRT “MITCAT TBR, GTANGT fF 4R0aa ~Piae 8917 fragiear =i, of
@& Wte =@ | oo, IR Afitena oF@ S@=re “IRiT T (Export Certificate) &G 2 |
AT 0 FTFS, S-S, AZF-BIg ST (S T JPAT ¥ F00 TS |

T3 (2, W@WHT ISR LTI O Sfe Ir4pmR s | o e sMewst a=eeR T4 qoter
vE 40 T I AT Y LS |

PRI BT 8 | ot STCeToT 0 o0 ST <1112 0 |

/o7 e

TS (A FOIYET AAMS THE WG FACO AT | S0P AGNE AR ARG A
IECR | @A o07 J@, TIEAR, AT oo A FrReEfer, FIFEET §iE, TREET [P
eEifos @ Sl eefs | WEfes TN A S A FI, I “arstm Fare gz Farse
TR | WP I JIAER Fror I T07, @F- 9 wmiEs s, @arrg I, [ 3,
oy sifaes e Torif |
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AT 0 AR 8 [IFHAT AR 2 I AREER 897 ORI AT,
ARG BICSTR, GIGH JIZAFE (FF JPNT AR T7E oo
IS 27?
What is Environment & Management Environment, Influencing Factors of
Management Environment, What is International Environment?
Elements/Factors of International Environment, Challenges of Elements of
International Environment, Why should a Manager be concious about
Business Environment?

@ e

Q Ao N SAfA-
o AR 8 TIFIHAN AR QT T3t T=F TS 2 |
o JRFM AREER @517 ASRBIA TAMITTAR TCF I610 AR |
o wEfeP ARTICR THAMITTIR I TS ARCI |
o  IWEISF AT ST BIICAGTIR AT FACS AR |

SAfR

What is Environment?

AT T AR o1 AT @ TREE N 8 Sy fIErR 3T 897 2o [RE 3 AT |
W @ AR SeaRe I, @ 2 8 I FCE, (73 AR S 897 Fiqreia god @™ 3 |
SATICICT ST 1 &Aoo OItT TPF F*NR eife =T | ©IF AR I Mex (e wre ATy
A1 8] T |

Glueek & Lawrence 43 0o, “AfRI 20z AfSHIT 20T (12 5T SAMITAT AN(S T 4SBT Ty
A QT TS #I1ta I g e AT MTS A 1”7 (The Environment includes factors outside the firm
which can lead to opportunities for or threats to the firm.)

Philip Kotler9d Nt®, “#AfFta= 2Cl 7 *f& @3 e ANRF Fof A1 AfgS 8 MWRANR @it s
gfeffeg sty RS =is |” (The environment is the totality of forces and entities that are
external and potentiality relevant to the particular agent.)

S. K. Kapoor €3 WS, “AfR* @10 I AR €@ O IR sAfaonfae oz, Tamw a3
*fETRT AT KPS QT - T oG TN FIFIAET FEGT W AT Aolfe e |7
(Environment means the whole array of conditions, factors and forces surrounding the business
organization and job that influence the functioning or success of the organization or manager.)

ToAfTOT ALTRISTE [_Eeaer F40eT AR o (@37 sifaefee o, @w-

AT ZC Fodaten [fere =& 1 e Ji7;

& 8 TG ITF MF (AT AT

FIIETSTE II*T2 A

AT I AT AR, GG, FIo-o1o% 2ojivr Faced 87 elfsf iy Fa;
«f5 @RI T fFAiE geife 6 |

A X6 LY
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AR I T (F, AR ZCE FORTET SMITTI (B Al AGF, G, TE, FIo-2I0% 9)1wd 897 doI7
TR 303 | b T GRIEE geifie 8 e F0F AT |

I “Af e

What is Management Environment?

I AR SR S AT TCe 207 AR F? AN seies [ fFg =g, of w3
ST = AR | @F- FAE, AEE, -, geaghe, wERr Tenfn | @ AREeE T @
TFAE O e FR@EN ST (@Te 2 | IIBH#FR TGRS ©iF | AREHR @ 7 o5 8 A
THAMI T TIFEA LIRS [, O [IFAN AR 907 | AR TPt @ efege TAMTPIR
RCToaT SR GIFHANE Soeeely, ife, P axdl, ARGEN 2o dgfe Fi@ T FACe 2 |
JTFAE IS effoBit wreredd ¢ A, wiew o agfe Aftarm TAmiv ai aelfie =7 |

Terry & Franklin @3 3¢S, “JIZH &f1F w0 AREER AWM 7T &eifT® g7 1” (The application

of the management process are influenced affected by environment factors.)

Mosley @ FTRGAIMAT 0, “IeAITE AR ZET GAMTICRS T A AT FIGF AAE
grolfis 33 |” (Organizational environment is the combination of factors or elements that influence the
way of an organization function.)

Martin &H Bartol I, “ 35 2fSHItas «fiea 2@ Fp IWITS!, FoFTE (e g T Sifgwena
@ FfgFea sAf v T " (An organizational environment is an objective reality, set of cocrete
condition that throretically could be measured perfectly to give managers complete information.)

S, RPN AR 20T FhoAT ToAwmicTd e |
2. T TR @ T TAM AIFE IRG Ao} [@F 7 |
o, AR TAMPTR RIS T G (ST efsd IR “/fRbTEmT I 21t =1 |

AR T T @, @ T AT wwgw vy e wrepedi, Ay, wrewifes, e epfe
@I Af DT GIZIoF TG geife 8 Afmifere 27, St ARFA ATt e |

R SRR o7 2o Reiar Ssmia

Influencing Factors of Management Environment

(I Af DI GIZIPRT @ AR QIS8 B A SAMIT BT oifars, @=e-

Srer@re “Afta* (Internal Environment)
Fifgr® AR (External Environment)
F #IfFT* (Task Environment)

ArIFe A (General Environment)

® 6 p v
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fes foram Te [FATT ARCICR SAMITITIR ARG 7e=l

- -
5@ ¢ LI AT TR |

. WA S (Internal Environment)s &fSditaa St Rmiw sff¥fers sremd At
T | @ AT 24T SISt JeT Wferss, ARG «w, S, efosim gl agfe |

F. i I CIIRRIT (Owner/Shareholders)s @FITT AfSBITRE e 17 AITE | ST I
(@I T FEF (OfF T | @ GIFIAN FEAFE Ve A CRRRITHAIA LSy T | ©IR g
RGN T2 e AT THR]-oRd AfoTae Tt 2T | AR NEF 2% @O T oI FE,
AR (TOA2 (I S AfBIfeTe 20 AT |

¥,  ARGBEA W (Board of Directors)s IIZHHR T RGN 1 AtF | SR W 0%
afsfafae e | e e 75 (@A @A w13 @R WWg s @rirer™g ARkbee
e aif5e =7 sAfwE o | SR @rifag TS e S A | I O IWAT A |

%, WfF FA (Employees)s &fE-FT 6ie @I afsd veace Ang 771 oI «fs S e
OB ARTCICR FOT TAMIT | S FIZFAICE OIF A IPTF IG (Y FIG FACS 2F | AT
AT T AL R Nf© 8 Frale IFIRT FC AT |

¥, afeHia VR"{;% (Organizational Culture)$ ¢ ISR 2l afsdis ey ast HS ACF |
SR efsitaa fers e, e, Ty, Hfe-Tifs epfers 4 | gHar @ e Sfs-Tfeq aRE
(ATF IS FACS AT 71 | TR GIBAT @ I3 77 |

3. ¥ “fft* (External Environment)s fS3IR 301 (@ 171 TAMI AfeHitag @ g
@ 33, ©Ite A AR 90T | AfgS AREAT TAMITITIR 5 ST =1 =0e18

F. AfSEM (Competitors)s T ST, Survival of the fittest | @FIftF rened BrF Aqwce 2=
Afseifer IFIRET T @FET S Fre 1 | ARSI Qe Sfe el TAMA FCH (ol FE8
E N AT TLAMCFAR LI o] | G (B TSR & FETe10] 6 CORATAS] FICE I
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e Sy ffamrters ChystReaipy

ARSTAIMAT (AT O Ay TAT ¢ PeIETF BN WOV TR FAC0 ¥(A | A Afocaifrery G
AL AP Al I w1 77 =07 |

4, RIARIIA (Suppliers)s I FHNETT AIEH 2, G IR % (A2 FIRALIE 5% 41
2T | ST @A G @ 2/907 TRAMIHT Tl SISV @A T AT | FIGCETT @I TP @
TG VT SANSAT N (N (@I [ T Aore 1 @ T ARRERSRmd A fafite
CRTITCATS! 6T T S0 | ST 1 Z0e PIGINIET TR (4 98 I | FC SAMA 1% A |

A, TCZ I (Middleman)s T JPTA 209 & K & -1 TAVRSIRIG 6 (A SeAifre
o[4l] AT (AT POIB (OIETR =6 (Trr (¥ | M4rg AT A1 A8, Loa1 Rrars!, Fhme arersare @
TR TAVEFIRICE AZTS! FEF G2 SIIA TAMMS Ael] (FoIwe N6 FIRAIR 6@ | SIwd AN
PN @ B FF 1 AT ST AFSHNE TeAfre 7oy 1 1T e et ¢oirziee < | T3
TR GRT vl Afef iy Rreitae FE w6 | S| Wwd (R AL ¢ WiF @@ 3T
2fDI ¢ @FNFE TS FE |

Y. TSt (Buyers)s I3 AfSHT (@S! ALRETE A5 SITot Sl (T SN ARG 767, @4- (3)
OIEF e, (2) FE e, (0) ARSI 8 YA A, (8) THEEIR WS «ifFe A e 3 (¢)
ST | 1T fSBITTR TR @ ey Fied Gt FRFS SoMIE T~ R i A w3 |

8. SEPTIYIA (People)s SRS IS (I Vel Al (MBI @RIT TR AfSHITa Fidaes siext fre
AR | @ W A (ABIE FEIO S Ol T A | @A- (3) T A A AfSHT Tt ALAGICT
TS FE () AN T (g w2 A6 I AE (©) (S AT (8) AR TN ()
RATETY TRV o5 | SRR NCATORCE o) (FCHE CRAMPCE ©F #°l7 I (T AT FAC©
ETN

5. &R AfR@™ (Demographic Environment)3 STHTEE 2= (@ @b [Reaor Face =1 of =1
e @92 BIfRAT | A @ SifEAr FTSe e TR o | et (@ 2o sifgar g o e
QIR I 20 AR ATS 20 #ATT, Hifent SN A | [PV @ #/ely I GIRAT SAMS A ©I7 bifRwr
(T T A G e Fo6! [E© =0T o7 RAwG [eana war wraefer | Sepieayt Rese S s e ¢
HIfzw Siece =01 |

% SfAfSF #Afata™ (Economic Environment)3 IS GRS L A AN SIHT S SZT
Ul THFASNS TS BT | WeAfod AR Reewer 07 Goieed TEesrs! A6 70 A | (o
GTFTS! 1T FACS (A TRE FEoF T TIF (el TS Fh0e Z0Q | (@N- ¥ AfFS, ymraifea
T, TR IS, (I G [T S AP | SIRIGT Ay TCAT @517 o REBIA T e
WW\@WWIQWWWWGWWWWWNI

. AP “AfFa* (Natural Environment)s 9 (09 SRy, (Sl <), Aigfes m,
SRR, M- Toxn g o ergfed HARte oo | ergfed ARReR evig I @RI,
oI 43, G egfe Topifn NS0 T | Wik ToNE AN AR Qe [ v
T[T 9T JIA o8 0o TR AMCe R 9o 9 & | @R [Eae e oF fale azed
ARSI |

¥, oFfEre «Afi@™ (Technological Environment)s ef&ere mia RSICT T Tqad GRS
FAF ARTST THCR | GFE AL T AT Hifzws 2 2@z | O TWies eyfers ARE T
SRS O R (@, ISA Ied &« 2o vy e o aferar afevi & wm o3fe
FRZT IE 39 | ©oite Ufb8 Tre 2@ @, @I AYFETS oel] TAMT FACET 46 I A G-
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ISR BIRAT (MOIETE FT ACT AT FIRAR T AN | 09T ARG [T AT G AMCH @zl
PACO T |

@, Ao 2ffta™ (Political Environemnt)s Q30 MR Aeiafed ARG GHNET 87K
ARPTOIE QO (FCE | (e W orerollas oyl [KAer FF S0 SAICHe@s ©f AR &) SN Fel
T | fereifEs AG (O] € FIARMI AKHIF T [y (A1 N2 Abfers A, Al JP1E [Pee
Ty AZAS | S AGASFAT A TN GF6 i 10 ToT ¢ I&T AT TPl | T 1o g
AFCNS THA IW 1 AF, SR Yo, ANAoF G [RFTHR 910 TS 20T WG | OTRIGT AFT
TN 8 W3 e “ifiEfe Tyfe 71 7ee e e =7 A |

5. T At (Cultural Environment)s @& W@ @ AR @ = (7 AN @pfere
T, fife-Tife, TMeard oF SIbReE ol 0 | G & N1 (! TIAER Stel @1 I 0, A
Taa Abfere Mo [e1dre | @ ¢Fa Smea i A6 0w 20T A0 | o (@I St (e
*Jtd Agled “AfRer s wwres e Reavar Face =03 |

AR T A @, PN ARCICR SNeST Torede 8 AfF THAMFETE JRPTE T2 <o
FACS A | @ I T© I JF FIPNCI AT ©© oo 27 |

e AT 2

What is International Environment?

FETE I JIA-JMOST Qobl2 THHIe 2R @, «ft =7 e @meed s @2 | @iow ams
AT IS (FICAT (T GFIYZCS'S HeICS AT 7 | W I [ FACS 0o W@&ifod AR
TEE TR WG FACe FA | AR A QT AW TE (I WO (@I [ @R
wiesifos cw@ I Ko [feg @t fwm araafes, wdtafos, Awfas ¢ scglos, eyfers,
FETTS g ST WA (T2 A ABHOFOIR FI IG AGTTE JIAMT TIEF NS0
sifacat e | TS faow [feg w1z, Affs, pfe fmwm, @ «fecr aremr sieefes <y afsdiema
ATF AGJ Y | SHIITTR AT @fCNT NGB (AT R Siwa siely 7eifS 3 AeF | i
g (¥ WREIfes e, Aforaifrer w@gl, ARTTe TomiT apfe T AR IS
ST OT 2T 8 G e 03 (TS TR @R AT TSN To6d A0S 20 | oA (@ e At

HREIfoF AR oA
Elements/Factors of International Environment

GToF G ©2F 2fEa 877 STAET | I iR 27 eYfETF (@R FCACR | ©12 P (@[T
GFE RS TR, S ot wbeen ¢ efswariironrs T etz | Bk wREfes wAfiarm
THAMTIR 9T 41 RCA18

). f-aftafes #faa™ (World Economic Environment)s ¢ siftafes «ifac qece Riw foea
T S9El egfere IR | ey i ey &b a1 Wil e R wede RRAIR,
tafed g ¢ AREER TAME R F1% I | Swige Ren @0 W @, Sree adtafes
SRFIE YT TR ACH G- 107 F91 AR | W, WS AR (It W Sfidfes SRgE evd
VRG (TIRTEIR SATes SIQFN (& YT FIIF ACHT AF (SAARC) 70 4T ZCACE | W20, [{oaw «fv
(PIRTAR ANAST TIF @97 WY (et Stafos ogl ST 309 | GG TEAEAZ FES
TR @ISt TR (At [fvcaT eeyzm sar 57 ¥R @t a5 RS Afew
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QR | W, [ @ (ST AN Y (<A A [ o e ong | oA oy wdtafos s
EEOF AT Lo KB L |

R, o = re AfR@™ (Global Legal Environment)s % Sigaers #If7ca geer Road e oo
G ATSCT HPRAT &bfere PR WZre o<yl | Tniaerwm FEaT nreEs [{E, A T
T | AR IR FACO B QT [RTI0T FCa2 @G [0F GIAMF e age FA0e 201 |

9. WS FeAreF AR (International Political Environment)s RT48 3T I© (PateT™
AeAfeT B! [ROAT TG (MOeF @27 o] [T 303, W53 arenafes »fiea | f[oes 3w (ieter
S AT ST I RIAT (RIG (MHRTEE Aelfe 1 Seeke F900 T &Y | T SRl (F 7he
ST IR, ©f (®IG T (N0 ¥ Oitna ¥ ¥ MeeR Aifs [Wdi=er T30 | SwiRaersel I& T,
BTEPT TSR IS (o (AT F@Ifre f&aaif (GSP-Generalised System of Preference)
AR MR | GTe AENTCR IRTFEAT T I (M0 WFYe @R 2R | «Te AETTCR
IRTFRFA (T TP 0 TG AT AR | SRR S (! TS et fesg | @ kS
AECASF OIIF FIACT IR | TOAR TIARER (F(@ AWE(10F Aeares AR G0 eyl Somia
T e 3 |

8. wWiSEifes 2Yf&"e AT (International Technological Environment)s & [t & «@waa
T 51 AFTe AR 7 | WY AYfea SO T TFe (RISt $yws (ATF AR, Wi Hifee
YR TGS (AL | SHRATTRA TSN ©AT TR = | (-3 92 Y& (IT) (© T (reiatet
O [T AMCCEHH TSI FACR, IENCACH (TN AR =1 | T oTeIrd F2AR SAAGII Bt
T Ty [ A0 TGS RGN AT BT JO0R | (i<l e, Rea (@ 4a0a @i bl =i,
e (T (@ 40K &Y Bie] FACS =CF | WU, SHACH LA EAT A T |

¢ WSEeF VTRW Af@@ (International Cultural Environment)3 SI@eifed AueE I0m
Fare R Reaw f[feg oot epfere sigfe s7itd @i A1eee 209 | Kgho = Ardme 4o 5 ST
Afe-Tfs 1 MR (TR T [T I 8 G B | e A e segfere «fer e
A1 AT T W | ToAR PANTTT TR ¢ fig afed geiw @ sifavE Fare e Ko
MFfoE b FaCo8 IR | TARTTERA Qe OF (@HAINGTE 4T 7 (e TR effoniT g
I, T O (3T MO bfere Fegfod A et (@riR o7 ARG w0 |

v, SSEifeF JPNT AR (International Business Environment)s SISeo@ 1% A I@ce
0y epfere TP MG T2F-Fg ¢ RY-Ryee 307 | @@e- SImifF-zeifa =i3s, I AeEw
Y%, % AR, OI% WET dPfS | AHOS T ARDEN FA© AT G&teT [Iba A A |
ofelt M GRF o7 FART AT MIF FINRMACE @ AT SAMFIRA I ANF | IO [
Fiferery g (WTO) TR [{ed enife Sigs-aig (e oe S0z g3 [fog (oeom e masareiae
TG A1 A (BB FACR | OCF ©F 4l (AT ATHS. (@7 O |

AR I AW (@, AN@eITod ARASCE TIAT-AMTEIT CF@ AR T& SHAMATE! Y72 w@e el
SRS AL | O GGTEAIE IALOIT W T LA AT Tl P |
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Challenges of Elements of International Environment

T ol =& R Por | @ oot g SiF afseifaret e | @ afswifieT aifer sace 2@ | o
T 7 IR B A9 A T efsrifeT @iRiRe FRce 7 wiewiies ARErR SomEetEE &
BIICETE AR O (Hizre e 20T IR (T (NSICAT ] &= FACO J(A | 06 @ BIICETEITNR SCAIDA! S
(eTI8

. o wftafes ftae= Sit=I&TR (Challenges of Global Economic Environment)3 % Sigtafos
AREER TAME 2o wdifen e ke [Kfey Raw, @we- siftw, w/RaR, Seoims, 359, e
s, S, ffacrs, sTeew, Yoy efgfe fifey e iy sidtafes wfaeae Ao sffve zamr g3z ©f
AT, TAMA @ I GIZPTR TEl-

el qeifas i a7 e,

RARITTR eiR JRATe fSBitd SR W3R FHIFes AfSBIs R,

i SAfees Mgfss wdtafes Gaga g
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Why should a Manager be concious about Business Environment?
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TP Ao AFCS (A |
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S8 EH(oF T T RO Igeifes @i, Igeifes JeE AfRs:
International Business Organization : Multinational Corporations (MNCS),
Transformation of MNCs : Ethnocentric to Geocentric Orientation,
Advantages & Disadvantages of MNCs Countries

@ e

Q@ A5 I oHAfA-
o IBHIMGT AT TN RO IGEINOF (T FTE SICe AR |
o JITEIMST FINER RTST FHF FE0S AR |
o JEEIfeT (@R FRL-SERET ITIF I FACO AR |

HBHISF T oA ¢ IR =My
International Business Organization : Multinational Corporations (MNCS)

@ e (@I 98 (e @49 SR O @3 9 Mo 6 (@rrfag St @ et
@I AfSDT 8 BT T4 T, OF IgEfeF @I I | @ e @i [ovw [{fey oo
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4 agfe fan AR afevies Frale azeem el ¢ 27 | SnraerTel- Zeffre ¢ e
(™I | Franklin Rootdd o, Ig&fes @riif«ce [fey giEed e wife w0 71 @=-
TITBIAT, TR € B |

5. WFEPNE G (TP G T ©ITR IQAOT TW T 92 A SIS (0 T Qi
FRT T YT (AT Mo 2 | @- 1 @ Feferer (@it Jiox ¢ e areifae g fafae
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2. IR qfBres G wEEies (@il ©RE IgEiied (@Il 20q 79 @7 gEie ey
MR T T | 9T T (@ ZE- @RFOIE I TG0 |

Weihrich 8 S TN T, “TT 7 (SN &4 Sy e e I @@ @ vt 8 @9
FR@ HAfmitte @ [(feg @ svae Igsifed FACHTET 0 17 (Multinational Corporation

(MNCS) have their headquarters in one country but operate in many countries.)

Bartol & Martin 43 WCS, “IgEifed @I TN G5 @i A1 frery efswia T [feg @
T A CRT FREET MY Tow, & efevig At fags s a3 @R B crees
RISEUEI FE B | (An organization that engages in production or service activities through its own
affiliates in several countries, maintains control over the policies of those affiliates, and manges from a
global perspective.)
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Transformation of MNCs : Ethnocentric to Geocentric Orientation
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e SAfafe I A ey sfhfs
(Ethnocentric Orientation) (Polycentric Orientation) (Geocentric Orientation)
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AT o7 O T THHIT® =T 92 [FRBT 76eT = |

2. W|RYF AR (Polycentric Orientation)s @btE fiafae ¢ @fge «fafbfos qe0 a7 1 et
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i AR N0 7 (ATF TSI PN AR I A |

o, fefae AR (Geocentric Orientation)s «ft SWTifss TaFHFR @3 W @UE T
T 0 @, T @R Q4T IR 8 STy (e S[@ge AR @riifvelm [ gt
T QT A ATAC @R @ LR S T2 afspmelans ot (e s s |
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FEFT FACS A AIZFWAE ZINT 8 o TF e e 41 QTG | @ G0 SOF
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FeEifes @rifag Rt @ wRernR

Advantages & Disadvantages of MNCs Countries
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FRAIGTET ZeTle fRTas! (e FIBINT AR T 7R 77, Reareits eferaiter T 2y g«
e fwmr o 3, Rt afssiera o, uifaf, Ao = agfer S ow 47 I
AT @R Reaee! sl et 2 =) Jewifos @i sPfRarmR 2 wdtafes F&ivse 3
ARSI RIS AN, IQHEF (FPANTT AT IS AIFI SCF @ w41 781 27 =11, f[Fafas mooa
fares eoF wee (F@s fRaEe A 91 | g wdtafes 3y @w- T Jid 2R, oL withe, weifare
YT, AT ProTmee! (e 4T gpfe qgaes (@i Fiee 1419 2 6 |

FT6 U B1-208




e e vy BISE{CIRRRIGI]

AI-.¢ EfoT AfSBT IIJoN ATwoT @ FBIfE, eI o R
BISEMBIEACICT ]
Case Study on Management System of MNCs, Management as a
profession in Bangladesh

@ w

Q A1F T SeAf-
o JETifed @R THeed FIRE IeCe 2= |
o TSP (FCS TPRAFS TIZH @S FIF QTS I |
o JIEHCH JRBIA (M1 [P FT90F 31 a0 A0 |

ITToT AfSHITT GIZIo Afoq 7 BifS

Case Study on Management System of MNCs

@9-058 FC (S (Fred Denny)

F[IZIAT AGIT 8 TN FAIBGIL ZCAT T | FC (B, N *Wifaw (Space Physicist) ©F FRCAGAT
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AT AL IS 2o T, Al W [awe siwww T Aaned Fare 7@ @R FWE 7 e
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(@ (SN Gl (TS #A12 9 @32 N SP6Y 32 ([, F© JWA FIZAAE 32, SACIET IR BT
TR AT (FPTR SN & @ 738 68 Face A | A 6 g Sesr+l s ™I
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Patterns of Management at IBM
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Unilever: One of the world’s Largest MNC
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