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Strategic HRM Practices in Bangladesh, Nature of SHRM, Factor of
Determining the Efficiency of SHRM in Bangladesh
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Strategic HRM Practices in Bangladesh
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Nature of Strategic HRM Practices in Bangladesh
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Factors Determining the Efficiency of SHRM in Bangladesh
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Problems of SHRM in Bangladesh, Means to overcome the problems, Means of
success of SHRM in Bangladesh
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Problems of SHRM in Bangladesh
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Means to Overcome the Problems of SHRM in Bangladesh
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Means of Success of SHRM in Bangladesh
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FACS A JAZIACE FIET AN 2FFATSRT A G AM5aet FA00 20 | Awaifsrea et afeds
ST I FC T A | AIFATSRATOIE TR et 27 S AfSPItR Ty T Afdere 77

AR FE AW (@, AR ATSTTETETS (FHATS T T2W AIZ2 AT 00 A SARTE
R IO IS 7T |

T S e ey Al (@Esre N 7w (IZ#AT! TR CFea & & T
| T | e o ofe S W3 @ A AN FGIRT AN NS T |

Gy e

e ey afSpna @esre W Tm RgEE aue [feg T Iy, @ ¢
(oIS QREATT @ JAIFINET TOK, Y ARTHEIR O, TR ARISTAere!, A6 FRes
SO, (T AR ToN, R erAIMAR o[, WF-FN 8 JRYAF A -1 o
AP | (FTHET© [IFATCS T RS A & I AN G FACS RS | G & 79 G Iy SHAT
A e 7@, WNE 8 JRFANE W J-TF 0T TS (Q, IRFAFME THOF (S Wl
YIS FE | JOAR @ A (IF! AT FAE (@ (AT AFGDN (@FHT® WK AW ZI2T AT
20O 14y |

TG S0 FDT-299
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PO JICFITAT (SIS TA9 T2 RGP @i<e qoee, o @IS T
W JRIAT S, ISR AfSHINGTANTS @S AT F9% IR
e GTIEO)

The Proposed Model for SHRM in Bangladesh, Objectives & Importance of SHRM in Bangladesh

@ ™
Q@ A I A
" AT (PHETS AR W IR VI TG TI(F SCe A0 |

" JEACH (FHETTS AT STy foTre AR |
" TR AFSTTETEAITS (FTHES AT oW I ATSATST I FICS 20 |

JIENAC (PRSI JIZNT &sifs Sree

The Proposed Model for SHRM in Bangladesh

AT ST f ST (FETTS K T grer et (713 | oy 2fedita M 52w ragrerar
et AR Sfk@ie efedimg Agem e 3t a«Efae Ko 95 A7 ToW JIZA FEET
ARG T4 =0 ACF | Sy 2T &pd MF7 T IR | SR AF7 TR &=y SeAwl (e
TFATT (73 | SI2 F&1 AR (F, VK T FGH 20T G0 SRCRTS WF | FIORE (@IS A 7707
FREFNRACST X AT 91 | T2 @F, 9 T e [KCIoA IE (@FEFTS K 770 RGN QF o
AT T T AR | TR, gy efedi @ @ afeviw @it azw ware o |
oraa AR VIS FHEANS NI oW JIZIAT ACGeTT (TR 2

30 30 -08
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Sfgfe forg ot At @, e 2006 ey v awm | @ A (R S PP T IS
A1 AfSDIT %7 PO TET® 21 | [FE TR (FGLH2. T @FY Mo 201 | TH IRBATNE @
R 7ff < Fce TR | 06 IO SAMITITIR ST FT e

S (FTHETS W] W ARRFE (Stretegic HR Planning) : (S W= =97 ARG 20T @50
Af T VG SRWmre F T LI G TG e 429 T a2 AfSDI FERENT € IO
FRT TN 5 a1 2T |

{1 I e (Job Analysis) 1 {oaae 2o @ efer o T afedieTm SR TomeT
TR TG Al oy, Sware], e, Jemeary, T4 ¢ niy edefe F7EF vy-Toife 7ralR ¢
frager 41 27, TS ALHB Y YOI T T T |

©| I FA (Job Design) : @t Z afodiem afel wwem T gome T @, e’ Fren
T 41 209 | efofs Fiter FAHE SO AT QAT |

81 A 1@Z 8 5T (Recruitment & Selection) T AT (AT FIGTA T FACANE AR
T | @ AR oy FPRESTE FF6 (AF AN MAZ T4 T | To:2 7 FAT K607
e efr SpRe F03 W< AH1E-ARIE FF T 71157 F4T 27 |

¢ el 8 [@fb@ret (Equity & Diversity) el @3 ¢ zeT efodiee afe wfis-aiia A =
G FACS A | (FC @AV (S I YR AGHE (ACF AMPS qF 27 | AT @varsd 9 2eTl-
FHmace [Afeg IS IR T4 | GG 8¢ UF2 IS FAE ©F 9 | I FIEF S8 ©F (LT AFCS
AT |

b AR, aff 8 B (Socialization, Training & Development) :AIfSRIwce o Zeet
T FAMACE IO ARECAT AL Ao MSAAT IZ FAT | AM#F 8 T« e FAT ol 8
T O ATRAT |

9|  F FURA (Job Evaluation) 1 U G efopitad FICAT TURA TS FAWAE IR
FIOTTR T T FroAT 41 A7 |

| (JO9 8 TG (Compensation) FIWI APE TN & (o7 W W o7 &h@wma *Nae
TR Sl NG (AT 2T |

o me (Performance Appraisal) : 9% T @37 gfer 9 e FH@F Tlfre
FE YR I Y ACe Ao Fier R TS e W< GEA I JR-ARET eMTTd AFieFe
ferdier a1 T |

so | A% @ e AR (Benefits & Employee Right) :Sfifr zeer WWW ans
wrifefe s ar ifereret S ST AES T AW FF S |

35| % 8 fAAI9Gr (Health & Safety) X%y 8 @l Wewe aw 3 @ Nfers A Ao Toaws
IO (NG 5o T ATSHIR HILD | O 71 20T SAM 8 (T FIEG BTG 3789 =0T 1 |

3| ST (Ethics) ST @ W N4y 1 AT 8 @5 Fivea eay Ay (i w13 2@ afower |
@fS 20T YT TCET N0 FORTAT @TIF B I TGE G 8 B ARIRCHT & |

TG S0 B1-20¢
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3o | TrowEAETS! {ﬁﬁ (Improving Productivity) :SRAMTAITS! 20N FHINE 8 AWM TFR
TIATS A THF | FHACE SRAMH ACRIT T AGAT ICH2 RS 2 | ©F 91 20T A Baes e
Il

38 | IS #Afa5E = (Grievance Handling) A Wy I @I S Sy A @ Ie e
cFIced {2 7 | Ol 7 ol frreilge S frad Sare 2@ A g A0 A | TR FACE A4y
STEIE AR I AT 7B =T |

S | R R4 FEEFT (Disciplinary Action) ¥fS&-FHma Tty W @FIT 75 XeeT Aty
fRjeeer sifafEfon 2 =@, ©f z0eT of w1 [T FeT fRwelEs CHa =1 emitTa e o
e Fa0e T | e AfSHie *Iife Ieiw A |

S | &RF-JIFFT N0 FF (Labour Management Relations) : 29It ®fia-wifers, wfie-
[IFEEI, RS, JIGA TS APl 067 ML (@ TF, ©-8 B 79 | @ F™9F I© O T,
AFSHITT FEET ©© ARSI 5K | AfSHITT FEIET T @ FTF OfeT A0S (A |

391 (oM ARFE 8 BT (Career Planning & Development) 231 frafers aters a3 =3
M ARFFNT 8 SHA A AIFCS 20 | AfSHINE @ a0 72y F40e A |

S | W‘T @ 977 (Separation and Restructuring) HREEECI oot M efSPieT I@

R AT Y T =7 | G5 {007 B9 (AT TH B9 T 20T T A |

| Wﬁ?‘mﬁ (Corporate Culture) : &fs{ &fsdi fers fog Fife ¢ TG A, A =2
TH 4 (AT ©F I 063 AT TFACE A0S FA | QTS FAMI L (foFel 8 F5aet, Afqee
S |

R0 | AT (Environment) : R0 @ @0 @W‘{‘f T | (T (@I @FHETS 2WCFA I FH
2% @ SAfBETN FACe T T ¢ AT ARTT TR e I | FoAR IIANCE @ [
IS T A |

AT (FETIS JIZFR STo=FIafer

Objectives of SHRM in Bangladesh

JIETACR AFSHITUTETS (FHNS T T GBI AT o= Sy qeaeg, 1 e
> | AfSHITTT Ty FANCATAN o757 fveiaet w<;

3 | T TR (4T 8 FIGc Ffefieriest 3= 41 |

© | AfSHITTT Ty SRR AlASTTE TS FE 5 417 |

8 | FRAT & TV G (T 8 TG FOCAT FIoAT 7 |

¢ | M- a|t s SR JeEe Tw afodr |

Y | fSRTa e f[ifey [Reiteia way =it T, mftg ¢ T8y Fdias w1 |

q | efsifer BrF AR o ¢ SRErs biiteTe (MFIRE SR &=y @ = e 4 |

b | SR T @ e 4 |

& | IO AN O e Fera T o] g &y HoTi W< 747 A A @ e |
S0 | T W JIZIAFTI &) -l 2o ST |

ERING -0y
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JETACIT FSHITTEATS (@FTHENS I A7 JZIATR ATt

Importance of HSRM in the Organization of Bangladesh

AR ey afedne [feg TR @FEe TH7 W JIFNT ATHETST T | 5 @ @reT
TS AT =

S| WY T ARRFEA (HR Planning) :2fSBITT @907, W% @ N T WA T8 20 996 Jp
T T SAFT LTS | € Sfiest AT TAFE N 797 ARTH (73 | ToaR a3f5 7w
8 FCAYE TR T ARTFFAG T (FTHEAS K oW AT 2T |

{1 ez ¢ Afds 5 W5 BT6T (Reliable and Fair Selection System) : S AfSHITNE F,
e ¢ AT A 0T 7ol TP a1 T T | @ CF@ (@FETS T T I efodia
T, STR, (I, TN @ THRoF AT A1 A2 GF6 Aege T3 15 Hs Cofdt 67 A0 |
TS ST W FAT (AT AS |

© | Al ST WP (Practice Equity Principles) sS4 2fSditaz 75e T2 (@ SO &=y
ared @3 e wPRT T W T are AfSPIE SROmRTS! off = 1 ate afediw FHma
TS 8 TR AfTSR IR (AT IRET T I THF AT @ T FA AT N | G AT
AT & (FIHAS TF 797 I LS |

8| FEe sAfieEer fffofeeae (Introducing Strategic Plan ) :XI9< 7% 20Tl fditg S
T | SI2 T TME AFSHITNT e (A0 (@IS AT T TR 59 AT IS
T FE AE | TS 2AfSHITTT FIE oAf STt ST |

¢ | AT (@F (Employees Motivation) :FIWI 5 (AF Ol IS AW FACS FE ST
ATIATS T MR | (FTRES T 70 GIBIAT @ FISI6 FC AE | @ JZIAT FAA 20 7=frs
IR AE T [T I G (T AR (@A (| TS I G AS I GRS
TS ({TS AN |

b | HfIF Y 8 TH HIFHFF AT ©F 799 (Good Relationship Between Trade Union and High
Level Management) : @S WK T GIZA AfSHIET TH FIBANE A {fAF AL A0S
T AHE IS AE O AIF I | Gre AfSpT @6 *® 8 FAHAE N sAfdee™ @ s @
TeomeAeTS] i ARITT |

oA FE AW (@, TS FIC (FHATS GIZAT IR Al SHITETEAR Ty AT |

QFAACR & (PTG T T (BTN (T O B F4 AR, ©IF
Pfredfir e : | cifeFer DI FF | ASTTCT (@GS v T BN TS AR 52
AR S 9T 47 |

Vo7 e

AT R FRCHFAR (@Y RO | (T (P M AT HeAPICR NS, Al ol A1 i
@ ofafe A fem Togreee o G 201 JodR @FETe T M I[N GREE
TR forad TG THAZT FACE (FIEATS AFF T [IZIA AT 0 | QR AT
T (T WS SAFON A AR ©f AL IE2. AOAN T | I @ WO (@RS I 7%

BTG do Bl-209



a9 e (@S T T JIZIAT

JRFNE (T T CFG T ST FAT I ZCACR, Of AL I FAC® (S | AR, (FIEFTS N1
TN ARZAT (I AFSHIHS AT A | CFARTET - (NS T 7w ARy, I
e, S T3, FA M@R ¢ &5, el @ &fvare!, ANIEREae, ef*Fd @ Sgaa S e,
(o7 8 TG, I T LR, AR ¢ FHe WfgaE, =%y ¢ TR, tdfiowe!, Sesivasiere
I, wfeca AfbEe, e [Jam sy, Afs-IgHEaR T T=F, G S e T,
PRI @ 2[Tow, fevifa 7eHhs, wAfre | oy e, FEeIe T oW IIEAR T Sy
2l - AfePe Frfers Wi -Flws! T (T4 8 THISIE AN HHCo FICS FANCA | AN
OF ST | @A ST @ TICF TECH@ TFOE FACO (A | I e @ GFq
g PRSI A | O FETIS T FM JIZ AT T AfSBIT T =0T T0d [y
TRET [G5® T T | Jodr AR [feg AfSHIT (@Feore TF T JZ2T TAEre!
R |

TTHG do BI-20b
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P e AfSPINeTitS (FETS W TR R Wiy,
@FHEPTe W WM IR qEENE iRl REmeR

Responsibilities of SHRM in the Organization of Bangladesh, Required Qualities of
SHR Manager and Causes of Inefficiency of SHRM in the Organization of Bangladesh

@ =

Q@ A I A
" G AFSITETEAITS (FTHETS K T BT AT To0E A0S AR |
" (FES R TR R QTSI @elidfer qefq F0e A0 |

" IR ASBITSTATS (FHATS AR T FIZATE Ao FATTIR JTLTT FACS
I |

JIENACHT ST (@FETIS T T G WS

Responsibilities of SHR Manager in the Organization of Bangladesh

JRETCR 5 AT IR AfSHITSTE 7 8 FeAePTed R F0e A WF 8 AR @FETe
AR T JAZIATEE AT | ST ARSI TIRY (@FeIeTore T AN F6 AF | T (F@
ST SHE WY AT FACS T | (FTHETTS WK W JZI2FR WP eteT e

51 T @R (Recruitment) : IETIACIT T ST (@ I8 | (€ qag1oma [y B &5 TWREINT
T TS ARCE | TR @FHEATS K T (I 436 wrpsf nitg 2@ afedimg &=y
TERANT I A0 @ I @ | @ Ty @ gy N e sAftie toft ware 7@ @HETe
(IZAFCS |

Q| TN 5T (Selection) : F FEATRT 1 G (ATF T RN ¢ &feG N v w4
(@S NI W I Srey wiig | @ oFg R[Sy A9w-f8r% 8 IHZ-I=T F FA
157 41 =7 |

©| &f¥ %t @ TFFT (Training & Development) : ToF FAE AYFNS: IHF T ACE G S
AfSHITT IS A AAffoe 77 | Foar S afediem [y F-wicea s «fifoe war @3z
AT AT TF I (ST (FTHENS K W IZIAFT A0 WY |

8 | fSFEF (Planning) : AfSHITTT Ty (FEATS ARSHA! o T4 YF2 T | NG @FHEATS A7
T JRBIRE @ IS AR AT 20T | O3 AfSH MK TS ABFOIT I T 7% 20O
AT |

¢| %% I (Reduce Conflict) : (F*ETMS VAT FPM IRIHET GI0 e ATy Ze-
TREARE FAFS! 8 TAWEST FAFSF N0 TS 7% (A T (FF, OF JIZN F41 | I9 ST N0 TS
ETEMT=e T oITT Bty @ IE AME (7 GHCTF AR T (@RS T 797 (I W | @
T fSBIR (T (FIAT G O AfSHIAR 76 TCAL WAICS T | OTS O T 7% 98 A
SR B 7 |

TTHG do BI-205
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Y| W@ﬁjﬁﬁ(lmprove Satisfaction) : 2SI AT BT FAFS! ¢ FHOIAAT TS FEE 518 I
FACS AT O FAF I 2RI tofd F900 2@ | @ (@ Taa 79 B[S [Hoe Fare
R | GTS TR TS JF GR O SeAMAeTS! Ji AT |

q| f¥ater <7 9% F41 (Ensure Safety Measure) 2B 1%?1%2 CFGaq ?EI%F‘TT e AF | 3T
TR GRER S RSl Y AT (S R | @2 IR O FE FACo AR QIR OImA
TSl I AR | fRITerR @ T @FEeTe A7 7m 7T WS F0e T3 |

b WWW (Performance Appraisal) : (F*FTS T T2 JIZAFE SCe TF T,
@V @ FA IS TF A (@ (@ FRAA FOS WF 97 | @57 TS - AN Tolifre Fie
TSI TR FACO T | G0 TFo] ISR &) ARSI 97T A= T4 789 T(A |

5| JRAM-YRY 8 %FHIT IIY (Benefits & Rewards) :FIWA &#AT JR-F[LN 8 JTFT 2WiT F900
T | OA2 ORI 82 5r8 IS FAC ARE | (IS WK W JIZRCE @ II7ZT A FACO (A |

o | AAIFFS, FMFF 8 W (Promotion, Retention & Transfer) 2D FRTMAT AT 4T A
I AT @ e AR B AMRWE o AFTe TR | (T IR FHHAE LS Awigs s
TR, AT TE (@A @I FAFOE A 4F O <7 Ao & AR ST LTSI
TS FACS T | @ 2 ARSI ATEAGART FACS T | (FTHEATS A 7 JRBIAFCE @ HFaT
BISERDIRICK (ARl

Required Qualities for a Successful SHR Manager

GO AFCH (PSR 790 JAZIAF 20O A OF (SR Qe ARFI Z0e 20 | GG
JRZAE ¢ T© @ FQ, @FENS TG T IS ©6 *feifer 26 | N5 @ FFeT o fer
AT T 7

S | TG (FTHFATS I oW AIBIATHR *Ife=et [raraer wavst A 201 |

3 | AR g I 2118 Tl A0 207 IR EWH 20O 7CA |

© | A SBITTR (@I AT AT TS Iwje T 7EA |

8 | T (A IRFRT W 8 W AIFCS (A |

¢ | St 8 Af DIt SR Ty AW @7 IS TA |

Y | TR 8 TR (FRF TFTo! AFCe A |

q | FIFTCCH AL @ [P TGRS JHC® A |

b | e Mg afodm, s @ iAo WeTd ST T A0S 20F |

5 | (ToP (AT ¢ eIfqe ST el 1 (f*(BF AFCS T |

So | FRitE Y T2 ofE @ agfere ARRST T e ¢ 0% W AFCS A |

5 | TR 8 Fafire SERe ST T =N 8 TR TFTeT AFe 7T |

JENACT ARSHITTEATS (FeeTare TN 7290 (GIZ AN oI TR
Causes of Inefficiency of SHRM in the Organizationof Bangladesh

T A AfSBITT (@S WF T IFo et afodt w1 Ty, 7 96 oFg aee! @
IR g S AR | 706 Q@ FIREASTHAT 90T 417 JCeTl

BTG do *Bl-280
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31 (PITS BT AR (Absence of Professional Management) : & (HC<F Sf¥aieet efodias
et 1 JIGAT Foe SIS 27 T GIZHATI (IS Wi (R | @ TR ST WS AN
AfSHI ARG FICS AN 7 |

J | AT Sy e AffeEe W’@% (Absence of Long-term Planning & Objective) : &fs{G
afeditg A 7%y 8 Affeger e T4 e | FE o T FE SR WG AN AT ASHTD
A0S T (A | T G T (TS [ T GZA 08 BT A1 o |

© | FOTAPE AL ST (Structural Inadequacy) (I AfSHITTZ AT (=T | T ERITT =K
T AT 1913 Mo elfedt T4 78T 2 a1 | (FIENS T T (IZAFITS! VT T |

81 e Wﬁﬁ@ﬁ (Inadequate Capital Investment) AT SAHI*T 2fsPTE G-Rew @
CRIES JRAER A TG | T ETITT R 75 | 9T AW IR @FHEATS A7 07 [IZA
e afed w1 e 27 1 |

¢\ WWWW (Lack of Entrepreneurial Skill) : IIETICET SEPIH SIIG2 SV |
SR YT RO SOIF AR | FC O SIACe D (@ (@I N 70 J-g=qT ot
TS {177, ©f YT T T© wFe! ©Iitnd (72 | T UBIF @Fp ORIl NS FACS Al I |

Y| 9iS: 8 RO 047 FIIET Fo] (Lack of Intra and Inter-departmental Co-ordination) : SIS:
e Iece afedie afzm wkige ey Rerte 3w | @w oe: e g afediem TeRE sxige
ey Reie T | @ @R IS PO THWET & NS: 8 S: RKSI9PT0Ed N4y AT LTS
TF | A SR (FHATS T FW o1 FAFeTIE IS I | TR @ JIBIAT AN FIST CACE |
©IZ G IR Feiel] ReTF & [feg Kot [eay a3 e |

Q| SF WK o O FIEBT @ QT (Inefficient HRIS and Practices) : SUSITHI (T 7 (&
Q@ JCT (T2 2[R S GBI O BI5s Il F7 79w 62y HEoT Soprel 341 27 | Fefsrs,
AfSBITTR TS NF T @ (o5 FFeTo! (RIS AR 7 I @ ST ATS A0 7 |

b | CEReifEe 8 WNfeF BT (Autocratic and Unethical Practices) : TR SAfE<mrest eifeDea
TAF-RZIAT T AW | AFSDIT IBIAT TTCF O T ATFANCER AN | (e [
TP FIZIANE 55T 8 AT FTF OIAd LI (712 | T ATSDIT (FHEoS N FoW BN
T CFCq OIS I T |

51 Ao AfFHet 8 Afeger & (Political Unrest & Negative Influence) : JIETACH AEATSS
SEFS! T GF0 AR I | T @ETS T M AIZEE TS b5 (@ e F
QAT | TR AEAOS AR elfogeren &y Wfere 8 IIFIATE [y Afoet eeld ¢ To ey (|

so | ATaIEE 8 (e IFATFT WO (Lack of Expertise & Experience of Profesional Managers)
G Raee @ Aoee (oM{1e JRFIFT AT O IR | S ARSI (FIHFANS NI 70
(I KOrItE ARGER Fa0e 7% 797 | Si3re! Sae afevia ArfS [feg om (Ate sfew M
IR @I e ey A= |

3 | K 79 I AT 8 &It oI (Lack of HRM Policies & Practices) :QIETWC S5
AT AFSHITT ATMI NG T2 (I 19 R @R AGE A0 Tpiaet @ AT F41 20T A |
T CFCE (SRS A TV JIZIANK FIST ST I T 1 |

BTG do B1-28



qfaq (e (FTHETS WG 7% [IZI2I

33 | 87 8 JAfETF 12 IBWIACTT W (Lack of Implementation of Labour and Commercial Law)
: G T T & @ AT NI L6eT @ BT 27 1 | T & AT (FI¥ENS K 7947
JRZAAT AV (0@ owolF A8 qaio FE |

Y| @B TR 8 *ieFa@ WO (Lack of Benchmarking & Standandization) : &fSTaAT
ARSHITT AT T e F0a (e Afedieas Atena I 6 12 et (@@omifde | < < S
Teofre 2MTetEeE AR ZET AdifTede | qEenmeR afeeteite @ o e -
SifFe | GG (@FHETS WAF T J[FNT ST A T |

38 | FEeT 8 RIS ¥ 7T (Weak and Carrupt Labour-Union) : @ (0x! ®IfS& Seres swopstef
g wffFe, T 2 9 fHfes | O o7 ¥F 8 IS 3T THE e 9 | ke, WS (@(Todr
YAISTS ST 21T | @ I (FIETS WK oW (B TFOR AL I FT T 7 |

3¢ | P [arer @ (FRkfEFed ST (Lack of Security and Consistency of Business) :JeETAC
RN S3Tore, AEiafed 8 FE AR AT A ARGEN CFea o s a5 <7 | @fv
ARSI (FTHEANS AT TV ZIA BT AT TFSTHCE T |

TR : | e eqgroter ST o] e 9 A1 el AT |

Vo7 e

AFSHINCE TFeTOIF Pt T @TS 20 (@IS TR T JRBIHAFCE TCH@R. Mg AT FA0S
(A | AL OF Y TS 1 I ARSHA F900 TR | OT (SRS I 70T @ 4157 T30 207 |
TE:A7 ¥l @ B WIS Al FACe A | (@I PR FAE N04Y 78 A Teer o w2
fger F90e T @I IR ACS AGB AT IS FF ©F JIB! FA0© T | O3 Afsd afiem
T | GFGH (FHETS A 770 I 3o R wwet Awre 2@ W3R A 20e =61
@ fofF Sfqare 1M FACT AT | OF I @ JIZHFT @ 8 THo APE 200 A |
(TPUPT FIO] JRAZ MBS I | IRFNACH (SIS A7 70 GIZHANT Aol 92y iFe
OACZ | QL (TS [RFIIE SoAfBRe T 77 | Adewann sifasgeg oo | side Fonere Jfaur
2 | AN T M@ 8 TR T IO I | SOUTEPFETS TFoRe ToF IR | AN ALTT
ST A P& AZCS BT S AT 7 | & @ A SA3T AW AT JCACT @ (A0 |
ORI (@A T I JIZ[ATT e 20O J(A O TR H S ST BIEAITS T |

TG do J1-282
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MF-so.q TG AfSHITETATS @S A T2 JIZATT T A EHRIER

i SEATEATST, IENHACH fCHITLTCS (FHTTS AT T AIGATR TFHS '@
TR &, FHETS AT 747 foret Froi af{s Heeq o ofi

Need for High level of Values of SHRM in the Oganization of Bangladesh, Culture of

Values Level of SHR Managers, Role of Trade Union Leaders in Establishing SHR
Department, Role of Government for an Effective SHR Department

@ =
Q A N A
»  JETACR AFSDAGTETS @RS TR T FIZPAR TH AR JeNRICR TSt
FTHE TS AR |
" IEOICR AfSDAGTATS (@IS T I FIZATOE SFre ¢ TR B I I
ST |

 (FHETS WY W RS T & E HCR (T SN RTeRel FACS AR |

Need For High Level of Values of SHRM in the Organizations of Bangladesh

JENACT AFSTTETENCS (@FHATS MK AW AIZAT IR FACS ZE (@FIHEANS K 7947
[IZT PR Tecary, fowsl, fe-TMfs, s ¢ et At aares | @ ot fzme

S| IIFEAE WF TS T (Management Should be Efficient) :@fS91a I<giom o wF =70 of

EA (@FHETS T W JIZAFNT TSI L FAACE ARG FaCe AT | O =7
RFIAFW AL TFS! T (SIS AT |

2| RSP (Commitment) : (F¥ETTS T 7 B efsdieTa FXwa afedie afs sHse
AT FACS A | G5 (@FHTS T T IZF AfSHIT ST AT BT I |

© | A M@ ARSI (Recruitment Policy) : &fSIa St &y @36 ARWE ¢ JF T gz A
IS TR | (FHEATS T T FIZAFE Qb eI FpTet FACS 2(J |

8 | BI*f I (Reduce the Pressure) : (FT*ETS NI W AIZI2T AR FIZIATT IS HIof
ST e At R TIBENE wFe ST 5 TS A |

¢ TN TR AT IR (Proper Utilization of Human Resources) : (IS W« 70
TN ATF AFSDIT T TS TSI TR T AT | AT 2AfSD T =11 37 |

Y| wAf5F afwst (Perfect Ditermination) : (FT¥ETS NI T2 (IZIAT &SI TSR & J7
gfees AT QR FNMAES dfosa T IS FACS 07 I |

91 € FEWEF (Job Evaluation) : @FEAIS TR 51 [T s e afsfs swa fwidics
fdifere T2 FIe THRT FA0S AN | T Al Ao “nRreis ¢ Sy Jrar-fdeR JfFens
ferdimer a1 27 |

b | %S Pra® &% (Quick Decision) : (F¥FNS T W JIZM (@ @I KA Fo e azd
FACS AR | TS T ARPFAT @ S5y F7fo Tz 8 B el T |
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| I &Y AR (Maintain Relation) FHFIE 8 (PRSI AT 40T OIS (FIHETTS A+ 77
FRZ T R FIZHATR AL TF IG IS AN | FCE I IS ARSI FAT T |

JFCACHT AfSBINGTATS (FHTS T FH17 JIIATIR HGHS @ TN &

Culture of Values Level of SHR Managers in the Organization of Bangladesh

fifeq afeBita @S TR T ITEHFWMT TPREFS AEFS @ JEARIER T ATLFT ARFTS A1 |
O WK W [IZIAE GFG FHee| RO o g TREFe ¢ Fearg e Faces = | A3
@, s iy Seam e @ FEeay s ACETFATe S e

S| IREM® (Culture) TR TRERS AT 0T | @ (A WFF AR | Q@ (0 AT @D
AT T I T | @ (A0 ICCEHITR AICEAZ, T I G2 (QBWACE AT (72 F | TSANR
(FIHETT A TN [GIZATANCE TG VAT G2 IRFNS 8 FeRTY IO RS, TS A | O R
S #CF &ifSBIA ~AfbeTaT T 7=E T |

R | TFRES (Indifferent in Culture) : GF&W (FETTS VNG 50 [GIFAET WM Ao @
TN Ao 20T | fof A efoniora styrer Sl e )RS @ JARIY 479 S, ©f R0
Af B FAFTO! SE FACS I 71 | GTF G ST 202 (A |

9 | WW@W‘T 8 ATAWAT Wi (Attract & Motive Employees) : 936 (F*ES I I

TR TFRS @ FICIAY TS NS @I AL, ©F T O ATF FAAE P &f© A2 1 @ (1}
T TS FAT Y TS T |

81 RGeS ARCI* (Cultural Environment) :93& JIZ=F A Afepity v T (e |
foffr afet wfiome Xeay ot w1eg e 12 e, o 2t i efsbitTs ew s e 7w BHw @k O
2SI T TS FACS AT (A |
¢ AREeE ﬁ?ﬁf@ﬁf (Spontaneity of Environment) : & SO faffeg € e "I@ FACO
R IR TRENS 6 TS TR FAC0 J(T QTR FEH FA0© FA | T FA(7 Y AT 4R
ST &SI TS e T e e |
Y| IREST €T (Types of Culture) : o7 T e qCATE, A G OB wpTe FCS M1,
QA9- (1) Q—ZW "T‘iﬁ?% (Geocentric Culture) , (ii) RIEES W{ﬁ% < Jollgw W(?f% (Ethroeentric Culture)
a3 (iii) 24 G (Polycentric Culture) |

(i) S-TFT AHoTe THT AT TRFhore RPT Fa G TRTH S |

(ii) 2 Flore Nga T w07 (@, SIma GO I ©f |

(iii) T2 G T T @, effof AFfereR Ser-v7 e R | ©1F |l T AN A

PR A |

Q1 Q—Wﬁ:ﬁ? W{gﬂ% (Geo-centric Culture) : @ 20 Sfies T A RGO IERIGEIS IR
JIEITATH (TS [IZP Q-T YD IRFOTS AT FACL 7T RO | IR IRACACH Nogd Gfbre
4T R |
b RSN TS (Attain Organizational Goal) :W‘{%‘% RG] T AEISI el

TS A | ©IF GI O TES ¢ Ty T Al . o oM @ Afewife Ty e
TS AN |
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1 €I 71’{3?1% (Religious Culture) : A TGF 43T W{W@ 4T 0 | LT I T,
3 T[S, *F 79 gfe mefr Rem o m Ko mm = =) afepm 3 sfom @ «fw
TR ST AARIET AffT tofd w03, ©f 2@ I TR A W3R AFSHITT IS Jof A |

AR fSBITTLR @IS TR T ot Froite 2ifis Teees (woiv ot

Role of Trade Union Leaders in Establishing SHR Department in the Organizations of Bangladesh
S 31T 20 WNFWF A A ANFWF SF-w (FI-81 I | QI Afema ai@r [ifbe @Tor e
Tt @5 wfwma e AFFET T N ARG F AE | TSR @I AfSHIE @ e W
o el Foie &fie I (T9gW ewesd 9T AT S0 Al | @i fFp el ofil e
CRIEIGIE

S| SETre AT (Legal Environment) &fN& aq ((9I7 [IZANR A (TS T T
e Zrote fafeg wizaere faaiv [0 ST F90e it | ate w3 [Kfeg e Srifve 2@ @3
FAFFSIT (FTS T T o Bifore =1 |

{1 T RER (Fair Judgement) : AfSHITT @FETIS R oW @I Frotas T &f3F IR (T9IW
FRZEACE A Tee 2@ @, 76 N & @ K [ Gt 201 @6 @@ ot R
BT T ATS |

© | T[AON TGRHF FF (Minimum Wage Rate) : TFCEH G Fo NG A LR Gy & A==
(TSI FIZIATT AT FE FAC© AT |

8| AT (Working Hour) : A ICEAGE (AT ﬁ_\g/"?ﬂ? A F ALIT TSI AL HA -5
IR AT T 5 0@ 2T Ao A AR &= FRASwE 27 |

¢ | F 8 Gl (Health & Safety) : ¥fNFwa =%y ¢ fFarvrer Raw ¢re-sie w7 wifgs &S
I (TSI @9 |

v | M w7 Y (Prevent Child Labour) : &fSdTa aite e wfis [ o it =7 &7 &
[IZATITE TAT] FACS AN |

9| WYe &3fF (Modern Technology) : &SI SyfT &gfes FTerameT 1 20 Tyfe Face AT =1 |
©iR Wi T (FogW Afed Wiyl e FeitTa T Tgm e AT | Gre AfepiT ¢ FHgT
W@ﬂ?\o‘m |

b | BISET FAT JE (Equal Employment Opportunity) : S0 &= I SIS T 2o
S IRCI (T YA AT AN |

5 | B faroar (Job Security) : 2fSBItT vrafaa Farorar fam afedt Face = | e T4 aremre
2(F R fSHIR TS 6T 2(F | Wi AT (TR @ A Sferet Ar4we 21 |

o | FI&EF O AfRE* (Good Working Environment) : FCEH Sqgel AR =l & Y O I
FCFT (RCS AR T | O AIBANCE @ 90w 957 e 207 | Wi Feqe @ g AQTS! [0S
W
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Role of Government for an Effective SHR Department

JEHCH fSHI @FTHETIS N 37 oo FroeT STHeas el wrerg wwesf | s @ &
HETFEATS B 2

51 AT 95 (Policy Formulation) : ifeg &f$dita (@*ere T=7 M <o ACS TPOIT
FIETIME IS A6, (7 e 7797 @ 2iferfsr tofa sace 2@

Q1 Y W @z 8 FE5T (Fair Recruitment & Selection) : &fSs afedim wwam wim= e,
IS, I epfe R TRORT® ¢ (@ifes g = FaCe /16 |

© | 2%t @ SV (Training & Development) : &fSVIT T el I @ oI ST G
ARG HIE] FACS R | AIFIF @ AT GNP AT FAC A1 |

8| (IS TR W JIZIo fIetst (SHRM Department) : SRS 75 &fSHITag (@eeore =g
v e et afedt s 8w |

¢ | A% (Monitoring) : RS A5 AfSHItT I FIeET fafire FAwT S0 207 | @F TG
FAWE FRGT CeIF g S0 TS |

Y| I AT (Entorcement of Law) : (T 7 AfSHITT (F¥ETS = W g9 <o
JACE, 7 T AfSHITT FT HLfHB B LT FPOIE FACS A |

q| =S S &= *if¥ (Punishment for Violation) : &fSIta AfSwma Tty TR TSI T3 TNy
FAE A1 1€ O FA01 ©Id &+ 1T 4= AF0e 21 |

v | RERS Tof (Creation of Culture) : @fSBIT QI TE© B FACS R I FFET (A BT QR
2AfSHITTR TS 2T | TIPS @ AT SRS A7 T T(J |

»| &BIF (Propagation) : ‘@bITA2 TR | ST T &b 20O T NGF | SR &fSBita @eere I
T IR e efevr T ebE 2o TJ |

0 | ¥T-JIRZA S 79F (Good Labour Management Relations) : &fs afedi aite «fiiwma
AT T FF G ACF | IS @ KA T fea=ar fcs 27 |

AT T T (T, AP 20 e AT WSO | JodR TR AW 30> (et Feaw (@, afss
AFSHITT STR¥TZ AT FF (NS N oW BT o1t 51 F900 2@ @32 @ &y A0 141e oief
R IR, ©F 20 Y1 AZees At afedr w41 7% |

T & QR @IS AW T HIZHFT N0 TG AFE TS TS! @
fredfir e : | TSN R B9 TE oy | afoRie W wem [et g @i weeew
(TSI BT FTHCF SRS Fee |
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Vo7 e

AT Wy TR FAT ST AE A Ol J0eT LSRN 1, ©I-3 YNNG | AT NS Ao
1ea fofe Reme oe 303 | YR SeffRs e qe Sifre w1 A9 q1 MRS e ¢
FC(F AOITE FCF | TOAR IFEH JIZIFCHA A AN, Afo-tafewe!, fe-qifs, s ¢ e
AT YA | O L AHFE ¢ efoss] AR A | AN IRFMO AHF 70T | =M
IRMSTITR T FA 2 QR (ROWA (TZ I 2 | [OAR IRZIHFMA N0 TG B O
REABIE AT | I AR, AN (AF TR 9 TP 0T AT | AfSHIT @Feersre A7
o et 515 Fce &fiE (Toiva ofist oifs ewplf | Fie ST Wi -F A Tga A0 A |
SIECE SRTeTe KfY RAC #A1e | F[oaR WEF (Tormaes Ay Fer Fie Fa0e 10T |

i :

e Michael Armstrong. Strategic Human Resource Management, A Guide to Action, 4™ Edtition, Kogan
Roge Limited, 2008, USA.

e Tanuja Agarwale, Strategic Human Resource Management, 15" Edition, Oxford University Press,
India -2017.

o Robert L. Mathis, et.al, Human Resource Management, 15" Edition, Cengage Learning, USA,
2017.

[ David A. Decenzo and Stephan P. Robbins, Human Resource Management, 31 Edition, Prentic
Hall of India, 2004.

. Jeffrey A. Mello, Strategic Human Resource Management, 4" Edition, Cengage Learning, 2019,
USA.

° Dr. M. Alaur Rahman, “Strategic Human Resource Management, ond Edition, 2012, Dhaka.
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58.
o¢C.
oV,
°4.

ob.
.

R0.

PR 8 AWESF N IV JIZIATR 04y A1y fefar <oy |

N T B JARN? TFRS AR FRGIE Hofstede 9 W7 SAFIH 2 |

T RIS (e AT W I[ZE [og 3 T7I0F SACEIb! 3 |

eif oD 7l e @ 9o ¢F0@ Hecham '8 Pel mutterWW QreToRTeT {52

ACHIOF AT W GIZHI DG TGOS “af© A 5P |

O (AT (FF© FECo I A2 (@A FLF FAHACE [T (ATF (S 70T AMH?

o wgifore B ¢ ©IRTes BN FoAE AT T |

FHETS 7 e B T2 G0 FY WK W JIZ HeoT afed o=y @ere

VIR I TP |
JIRECACH (FTETTS [ 17 [IZA ACAIC &S AT 52 |

. ARFCATH (P NI 77 [IZIAT ol WECels SHMITETIR 901 2 |
5.

IGTCAC (FTRFTS N T JIZINR T I T2 AR T AT AN FGIRG <15 o=
PP |

AT (FTHFTS MK W HIZIATT AFeTOF SATT F1?

AT (FEATS TF 777 [IBAT &SI ACTA SAF2F P |

IGTCAC (FTRFTS MK TV GBI ST*l] 8 ¥FP AT F |

G ASHITT (FIHATS T 79T IR R 8 welifer qofer ey |

AT fSHTETAITS (FIHENS TAF T2 BT TSI FIREITIZ Grad I |

TEACEIY FECS P JAT? AENTC AFSHTEATS (@RS NI 2% J_ZI2AIEF 8% ===
TR ATAGATST T 3P |

IR AfSHITETHT TR F7 TIZFWR TIPS 8 FEICIALR T TS SACAFATS T |
AR fSHIFTR @IS TR 1M @il oA dfie T0ed (@oima SN St
PP |

FEALY (FHAS WA 7o O Gy TP OIS FoCE SCHAITATS 3P |



