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gvbyl mvgvwRK Rxe| ZvB mgv‡R mK‡jB GK‡Î emevm K‡i| mgv‡Ri wewfbœ cÿ cÖ‡Z¨‡Ki Dci †Kvb bv †Kvb 
fv‡e wbf©ikxj| †hgb- Drcv`bKvix, †µZv-we‡µZv, cÖwZôvb, G‡RwÝ, gvwjK cÖf…wZ| Giv mK‡jB mgv‡Ri cÖwZ 
`vwqZ¡ cvjb K‡i| cÖwZôv‡bi cÖavb D‡Ïk¨ gybvdv AR©b Kiv| Z_vwc mgv‡Ri Kj¨vY mvab KivI Gi A½xKvi| 
myZivs mgv‡Ri Kj¨vY mva‡bi cÖwZ cÖwZôv‡bi cÖ‡Póv I A½xKvi‡K cÖwZôv‡bi mvgvwRK `vwqZ¡ e‡j| Ab¨fv‡e 
ejv hvq, cÖwZôvb KZ…©K wm,Gm,Avi (CSR) cvjb Kiv nq hLb Zuviv ˆbwZK Dcv‡q mvgvwRK cwi‡ek I 
A_©‰bwZK cÖfve we‡ePbvq †i‡L Zv‡`i e¨emv‡K cwiPvjbv K‡i| †KŠkjMZ wm,Gm,Avi n‡jv mvgvwRK `vwqZ¡ 
m¤ú‡K© wm×všÍ MÖnY cÖwµqv †h, cÖwZôvb mvgvwRK Bmy¨mg~‡n RwoZ n‡e wKbv Ges †mg‡Z cÖwZôv‡bi mvgvwRK 
G‡RÛv ˆZwi Ki‡Z n‡e Ges wm×všÍ wb‡Z n‡e †h, †Kvb †Kvb Bmy¨i cÖwZ „̀wó †`‡e Ges Zv Kx cwigvY| wmGmAvi 
†KŠkj e¨emvq †KŠk‡ji mv‡_ m¤ú„³| wKš‘ GwU gvbe m¤ú‡`i mv‡_I wbweofv‡e m¤ú„³| KviY GwU cÖwZôv‡bi 
Af¨šÍ‡i I evB‡i ˆbwZK AvPiY Øviv m¤ú„³| Gi A_© n‡jv Ggbfv‡e Kvh© cwi‡ek m„wó Ki‡Z n‡e †hb e¨w³MZ 
I PvKwiMZ AwaKvimg~n msiwÿZ nq Ges gvbe m¤ú` cwjwm †hb Kgx©‡`i‡K b¨vq I ˆbwZKfv‡e e¨envi K‡i| 
 

 
BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 2 mßvn 

GB BDwb‡Ui cvVmg~n 
cvV-12.1 : mvgvwRK `vwqZ¡, K‡c©v‡iU mvgvwRK `vwqZ¡ I †KŠkjMZ wm,Gm,Avi msÁv, wm,Gm,Avi 

Kvh©©µgmg~n| 
cvV-12.2 :  wm,Gm,Avi Gi †hŠw³KZv, wm,Gm,Avi Dbœqb †KŠkj|  

 

 

cÖwZôv‡bi mvgvwRK `vwqZ¡ †KŠkj 
Corporate Social Responsibility Strategy 
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mvgvwRK `vwqZ¡, K‡c©v‡iU mvgvwRK `vwqZ¡ I †KŠkjMZ wm,Gm,Avi msÁv, 
wm,Gm,Avi Kvh©©µgmg~n 
What is meant by CSR?Strategic CSR, CSR Activities 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� mvgvwRK `vwqZ¡, K‡c©v‡iU mvgvwRK `vwqZ¡ I †KŠkjMZ wm,Gm,Avi msÁv w`‡Z cvi‡eb|  
� wm,Gm,Avi Kvh©©µgmg~n m¤ú‡K© eY©bv Ki‡Z cvi‡eb| 

 
cÖwZôv‡bi mvgvwRK `vwqZ¡ ej‡Z Kx eySvq? 
What is meant by CSR? 

gvbyl mvgvwRK Rxe| ZvB mgv‡R mK‡jB GK‡Î emevm K‡i| mgv‡Ri wewfbœ cÿ cÖ‡Z¨‡Ki Dci †Kv‡bv bv 
†Kv‡bv fv‡e wbf©ikxj| †hgb- Drcv`bKvix, †µZv-we‡µZv, cÖwZôvb, G‡RwÝ, gvwjK cÖf…wZ| Giv mK‡jB 
mgv‡Ri cÖwZ `vwqZ¡ cvjb K‡i| cÖwZôv‡bi cÖavb D‡Ïk¨ gybvdv AR©b Kiv| Z_vwc mgv‡Ri Kj¨vYmvab KivI 
Gi A½xKvi| myZivs mgv‡Ri Kj¨vY mva‡bi cÖwZ cÖwZôv‡bi cÖ‡Póv I A½xKvi‡K cÖwZôv‡bi mvgvwRK `vwqZ¡ 
e‡j| Ab¨fv‡e ejv hvq, cÖwZôvb KZ…©K wm,Gm,Avi cvjb Kiv nq hLb Zuviv ˆbwZK Dcv‡q Zv‡`i e¨emv‡K 
cwiPvjbv K‡i| mvgvwRK cwi‡ek I A_©‰bwZK cÖfve we‡ePbvq †i‡L| 

Mc Williams I Zuvi mn‡hvwMiv e‡jb, ÒwmGmAvi n‡jv e¨emvq KZ…©K M„nxZ Ggb Kvh©µg hv cÖwZôv‡bi ¯̂v‡_©i 
evB‡i mgv‡Ri Rb¨ wKQz fvj KvR|Ó Porter and Kramar e‡jb, Òe¨emvq I mgvR‡K GK‡Î MÖw_Z Kivi cÖwµqv 
n‡jv wmGmAvi|Ó Bartol & Martin e‡jb, ÒwmGmAvi n‡jv cÖwZôv‡bi †mBmKj Kvh©µ‡gi cÖwZ `vqe×Zv hv‡Z 
cÖwZôv‡bi ¯̂v_© msiÿ‡Yi cvkvcvwk mgv‡Ri Kj¨vY I AMÖMwZ mvwaZ nq|Ó 

DcwiD³ Av‡jvPbv †_‡K wmGmAvi Gi K‡qKwU ˆewkó¨ cwijwÿZ nq- 
 (i) GwU mgv‡Ri Kj¨vY wbwðZ K‡i;  
 (ii) GwU mvgvwRKfv‡e ¯̂xK…Z jÿ¨mg~n AR©‡bi †Póv K‡i; 
 (iii) GwU mvgvwRK Dcv`vbmg~‡ni cÖwZ mvov †`q; 
 (iv) GwU kÖwgK-Kgx©‡`i Rxeb-gvb Dbœq‡bi †Póv K‡i;  
 (v) GwU ‰bwZKfv‡e e¨emvq cwiPvjbv Ki‡Z DrmvwnZ K‡i| 
 
myZivs ejv hvq †h, hLb cÖwZôvb wb‡Ri Kj¨v‡Yi cvkvcvwk mgv‡Ri wewfbœ c‡ÿi Kj¨v‡Yi Rb¨ KvR K‡i Ges 
ˆbwZKfv‡e e¨emvq cwiPvjbv K‡i, Zv‡K wmGmAvi e‡j|  

†KŠkjMZ wm Gm Avi 
Strategic CSR 
‡KŠkjMZ wm,Gm,Avi n‡jv mvgvwRK `vwqZ¡ m¤ú‡K© wm×všÍ MÖnY cÖwµqv †h, cÖwZôvb mvgvwRK Bmy¨mg~n RwoZ 
n‡e wKbv Ges †mg‡Z cÖwZôv‡bi mvgvwRK G‡RÛv ˆZwi Ki‡Z n‡e Ges wm×všÍ wb‡Z n‡e †h, †Kvb †Kvb Bmy¨i 
cÖwZ „̀wó †`‡e Ges Zv Kx cwigvY|  

Porter and Kramer e‡jb, †KŠkj n‡jv memgq cQ‡›`i welq A_©vr eû weKí †_‡K hyrmB weKí †e‡Q †bqv| 
Zuviv Av‡iv e‡jb, †h mKj cÖwZôvb mwVKfv‡e cQ›` Ki‡Z cv‡i Ges „̀wó AvKl©Y Ki‡Z cv‡i mgv‡Ri mgwšẐ 

cvV-12.1 
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D‡`¨vMmg~n, ZuvivB mdj cÖwZôvb| Zviv wek̂vm K‡ib †h, GwU n‡jv wmGmAvi hv‡Z †Kv¤úvwb mgv‡Ri cÖwZ eo 
ai‡bi cÖfve m„wó Ki‡Z cv‡i Ges Gfv‡e eo ai‡bi e¨emvwqK myweav MÖnY Ki‡Z cv‡i|  

wmGmAvi †KŠkj e¨emvq †KŠk‡ji mv‡_ m¤ú„³| wKš‘ GwU gvbe m¤ú‡`i mv‡_I wbweofv‡e m¤ú„³| KviY GwU 
cÖwZôv‡bi Af¨šÍ‡i I evB‡i ˆbwZK AvPiY Øviv m¤ú„³| Gi A_© n‡jv Ggbfv‡e Kvh© cwi‡ek m„wó Ki‡Z n‡e 
†hb e¨w³MZ I PvKwiMZ AwaKvimg~n msiwÿZ nq Ges gvbe m¤ú` cwjwm †hb Kgx©‡`i‡K b¨vq I ˆbwZKfv‡e 
e¨envi K‡i|  

cwi‡k‡l Avgiv ej‡Z cvwi †h, †KŠkjMZ wmGmAvi n‡jv Ggb welq hv cÖwZôvb, mgvR, cwi‡ek, Kgx©‡`i 
cvwievwiK I cÖvwZôvwbK Rxeb gvb cÖf…wZ we‡ePbvq †i‡L mgv‡Ri mvwe©K Kj¨vY mvg‡b †i‡L e¨emvq cwiPvjbvi 
wm×všÍ MÖnY K‡i| 

wm, Gm, Avi Kvh©µgmg~n 
CSR Activities 
mvgvwRK †cÖÿvc‡U I mgv‡Ri g~j¨‡ev‡ai Av‡jv‡K cÖwZôv‡bi D‡Ïk¨, bxwZ I wm×všÍ MÖn‡Yi †ÿ‡Î cÖwZôv‡bi 
wKQz `vqe×Zv‡K mvgvwRK `vwqZ¡ e‡j| mgv‡Ri cÖwZ cÖwZôv‡bi `vwqZ¡ bZzb wKQz bq| cÖvPxbKvj †_‡KB GwU 
cÖPwjZ| cÖL¨vZ †jLK H. R. Bowen e‡jb, e¨emv‡qi †h †Kv‡bv wm×všÍ †bqvi c~‡e© Zvi mvgvwRK ¸iæZ¡ we‡ePbv 
Kiv DwPZ| (Business should consider the social implications of their decision) | ZvB cÖwZôv‡bi mvgvwRK 
`vwqZ¡ †Kvbfv‡eB Gwo‡q hvIqv hvq bv|  

cÖwZôvb wb¤œwjwLZ †ÿ‡Î ev c‡ÿi cÖwZ mvgvwRK `vwqZ¡ cvjb K‡i _v‡K- 

(K) gvwjK c‡ÿi cÖwZ `vwqZ¡: gvwjKMYB cÖwZôv‡bi g~ja‡bi †hvMvb †`q I e¨e ’̄vcK‡`i wb‡qvM `vb K‡i| ZvB 
gvwjK‡`i mš‘ó KivB cÖwZôv‡bi cÖ_g `vwqZ¡| G‡ÿ‡Î `vwqZ¡ nj: 

1| g~jabmn Ab¨vb¨ m¤ú‡`i Kvg¨ e¨envi wbwðZ Kiv| 
2| gvwjK c‡ÿi wm×všÍ h_vh_ ev Í̄evqb Kiv| 
3| wewb‡qvwRZ m¤ú‡`i wbivcËvi e¨e ’̄v Kiv| 
4| cÖwZôv‡bi fveg~wZ© DbœZ Kiv Ges  
5| gvwj‡Ki Rb¨ AwaK gybvdvi e¨e ’̄v Kiv|  
 

(L) †fv³vi cÖwZ `vwqZ¡: †fv³vM‡Yi Ae¨nZ mg_©‡bi Dci cÖwZôv‡bi ¯’vwqZ¡ wbf©ikxj| †µZv ev †fv³vMY ¯̂í 
g~‡j¨ DbœZ gv‡bi cY¨ cÖZ¨vkv K‡i| G‡ÿ‡Î cÖwZôv‡bi `vwqZ¡ nj: 

1| c‡Y¨i wbqwgZ mieivn wbwðZ Kiv|  
2| c‡Y¨i gvb eRvq ivLv| 
3| †fv³v‡`i iæwP I cQ›`mB cY¨ mieivn Kiv| 
4| c‡Y¨i g~j¨ µqmxgvi g‡a¨ ivLv| 
5| c‡Y¨i ¸Yv¸Y I e¨envi m¤ú‡K© †µZv‡`i‡K AewnZ Kiv| 

 
(M) kÖwgK-Kgx©i cÖwZ `vwqZ¡: kÖwgK Kgx©MY cÖwZôv‡bi me‡P‡q ¸iæZ¡c~Y© Dcv`vb| cÖwZôv‡bi mdjZv Zuv‡`i Dci 
wbf©i K‡i| ZvB Zv‡`i cÖwZ cÖwZôv‡bi `vwqZ¡ i‡q‡Q| †m¸‡jv nj: 

1| kÖwgK-Kgx©‡`i b¨vh¨ gRywi I †eZb cÖ̀ vb Kiv| 
2| Zv‡`i PvKzwii c~Y© wbivcËv weavb Kiv| 
3| †ckvMZ `ÿZv e„w×i Rb¨ cÖ‡qvRbxq cÖwkÿ‡Yi e¨e ’̄v Kiv| 
4| Zv‡`i Kvh©‡ÿ‡Î ỳN©Ubv †iva Kiv I ỳN©Ubvi Rb¨ ch©vß ÿwZc~i‡Yi e¨e ’̄v Kiv|  
5| Zv‡`i AemiKvjxb my‡hvM-myweav wbwðZ Kiv| 
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6| Zv‡`i mšÍvb‡`i wkÿvi e¨e ’̄v Kiv| 
7| kÖwgK I cwiev‡ii m`m¨‡`i wPwKrmvi e¨e ’̄v Kiv|  

 
(N) KuvPvgvj mieivnKvixi cÖwZ `vwqZ¡: wbqwgZfv‡e KuvPvgvj mieivn Kiv bv n‡j Drcv`b Ae¨nZ ivLv m¤¢e 
bq| G‡ÿ‡Î cÖwZôv‡bi `vwqZ¡ nj: 

1| KuuvPvgvj Drcv`K I mieivnKvix‡`i‡K evRvi cwiw ’̄wZ m¤ú‡K© Z_¨ mieivn Kiv|  
2| KuvPvgvj mieivnKvix‡`i‡K KuvPvgv‡ji b¨vh¨ g~j¨v cÖ̀ vb Kiv| 
3| h_vmg‡q Zv‡`i cvIbv cwi‡kva Kiv|  

 
(O) e¨vsK I wegv †Kv¤úvwbi cÖwZ `vwqZ¡: e¨vsK I wegv †Kv¤úvwbi mn‡hvwMZv e¨ZxZ cÖwZôvb cwiPvjbv Kiv m¤¢e 
bq| PjwZ g~jab I SzuuwKi wbðqZv e¨vsK I wegv †Kv¤úvwbB w`‡q _v‡K| G‡ÿ‡Î cÖwZôv‡bi `vwqZ¡ nj: 

1| e¨vsK I wegv †Kv¤úvwb‡K cÖwZôv‡bi mwVK Z_¨ mieivn Kiv|  
2| h_vmg‡q F‡Yi wKw Í̄ I wegvi wcÖwgqvg cwi‡kva Kiv|  
3| G‡`i mv‡_ P‚ovšÍ mwØk̂vm eRvq ivLv| 

 
(P) miKv‡ii cÖwZ `vwqZ¡: †h †Kv‡bv cÖwZôvbB miKvwi bxwZgvjv Øviv cÖfvweZ nq| G‡ÿ‡Î cÖwZôv‡bi `vwqZ¡ nj: 

1| e¨emvq ev wkí cÖwZôvb cwiPvjbvi †ÿ‡Î miKvwi bxwZgvjv †g‡b Pjv 
2| Avg`vwb-ißvwb bxwZmn †h †Kv‡bv e¨emvwqK I A_©‰bwZK bxwZ cÖYq‡b miKvi‡K g~j¨evb civgk©, Z_¨ 

w`‡q mvnvh¨ Kiv|  
3| AvqKi, f¨vU I Ab¨vb¨ ïé h_vmg‡qq cwi‡kva Kiv|  

 
(Q) Rbmvavi‡Yi cÖwZ `vwqZ¡: mvgwMÖKfv‡e mgv‡Ri gvby‡li cÖwZ cÖwZôv‡bi `vwqZ¡ i‡q‡Q| G¸‡jv wb¤œiƒc:  

1| cwi‡ek‡K ~̀lYgy³ ivLv, †hgb- ~̀wlZ cvwb, eR¨©, †auvqv BZ¨vw` n‡Z cwi‡ek‡K iÿv Kiv|  
2| e¨vcK Kg©ms ’̄v‡bi my‡hvM m„wó Kiv| 
3| †`‡ki me ai‡bi m¤ú‡`i myôz e¨envi wbwðZ Kiv| 
4| wkÿv, ¯̂v ’̄̈  I †hvMv‡hvM e¨e ’̄vi Dbœqb mvab Kiv| 
5| RxebhvÎvi gvb DbœZ K‡i Ggb me ai‡bi e¨e ’̄v MÖnY Kiv|  

 

cwi‡k‡l ejv hvq †h, DcwiD³ c‡ÿi cÖwZ h_vh_fv‡e `vwqZ¡ cvj‡bi gva¨‡g cÖwZôvb mgv‡Ri cÖwZ mwVK `vwqZ¡ 
cvjb Ki‡Z cv‡i| G mKj cÿ †h‡nZz mgv‡RiB Awe‡”Q`¨ Ask, ZvB Zv‡`i cÖwZ `vwqZ¡ cvjb Ki‡jB mgv‡Ri 
cÖwZ `vwqZ¡ cvjb Kiv eySvq| myZivs cÖwZôvb‡K G mKj w`‡K mZK© „̀wó ivL‡Z n‡e|  

wb‡¤œi wP‡Îi gva¨‡g mgv‡Ri cÖwZ cÖwZôv‡bi `vwqZ¡ Dc ’̄vcb Kiv hvq: 
 

 

 

 

 
 

wPÎ: mvgvwRK `vwqZ¡ 
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wkÿv_©xi KvR : wkÿv_x©MY Gm, Avi, wm, Gm,Avi I †KŠkjMZ wm,Gm,Avi Gi msÁv wb‡Ri fvlvq wjL‡e 
Ges wm,Gm,Avi Kvh©©µgmg~n D`vniYmn e¨vL¨v Ki‡eb|  

  

 mvims‡ÿc:  

gvbyl mvgvwRK Rxe| ZvB mgv‡R mK‡jB GK‡Î emevm K‡i| mgv‡Ri wewfbœ cÿ cÖ‡Z¨‡Ki Dci †Kvb bv 
†Kvb fv‡e wbf©ikxj| †hgb- Drcv`bKvix, †µZv-we‡µZv, cÖwZôvb, G‡RwÝ, gvwjK cÖf…wZ| Giv mK‡jB 
mgv‡Ri cÖwZ `vwqZ¡ cvjb K‡i| cÖwZôv‡bi cÖavb D‡Ïk¨ gybvdv AR©b Kiv| Z_vwc mgv‡Ri Kj¨vY mvab KivI 
Gi A½xKvi| myZivs mgv‡Ri Kj¨vY mva‡bi cÖwZ cÖwZôv‡bi cÖ‡Póv I A½xKvi‡K cÖwZôv‡bi mvgvwRK `vwqZ¡ 
e‡j| Ab¨fv‡e ejv hvq, cÖwZôvb KZ…©K wm,Gm,Avi (CSR) cvjb Kiv nq hLb Zuviv ˆbwZK Dcv‡q mvgvwRK 
cwi‡ek I A_©‰bwZK cÖfve we‡ePbvq †i‡L Zv‡`i e¨emv‡K cwiPvjbv K‡i| †KŠkjMZ wm,Gm,Avi n‡jv 
mvgvwRK `vwqZ¡ m¤ú‡K© wm×všÍ MÖnY cÖwµqv †h, cÖwZôvb mvgvwRK Bmy¨mg~n RwoZ n‡e wKbv Ges †mg‡Z 
cÖwZôv‡bi mvgvwRK G‡RÛv ˆZwi Ki‡Z n‡e Ges wm×všÍ wb‡Z n‡e †h, †Kvb †Kvb Bmy¨i cÖwZ „̀wó †`‡e Ges Zv 
Kx cwigvY| wmGmAvi †KŠkj e¨emvq †KŠk‡ji mv‡_ m¤ú„³| wKš‘ GwU gvbe m¤ú‡`i mv‡_I wbweofv‡e 
m¤ú„³| KviY GwU cÖwZôv‡bi Af¨šÍ‡i I evwn‡i ˆbwZK AvPiY Øviv m¤ú„³| Gi A_© n‡jv Ggbfv‡e Kvh© 
cwi‡ek m„wó Ki‡Z n‡e †hb e¨w³MZ I PvKwiMZ AwaKvimg~n msÁvwqZ nq Ges gvbe m¤ú` cwjwm †hb 
Kgx©‡`i‡K b¨vq I ˆbwZKfv‡e e¨envi K‡i| 
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wm,Gm,Avi Gi †hŠw³KZv, wm,Gm,Avi Dbœqb †KŠkj 
Rationale for CSR, Developing a CSR Strategy 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� wm,Gm,Avi Gi †hŠw³KZv m¤ú‡K© Rvb‡Z cvi‡eb| 
� wm,Gm,Avi Dbœqb †KŠkj eY©bv Ki‡Z cvi‡eb| 

 

wm Gm Avi Gi †hŠw³KZv 
Rationale for CSR 
¯̂v_©‡fvMx m¤ú‡K© cÖ_g K_v e‡jb Freeman| wZwb e‡jb, e¨e ’̄vcK‡`i‡K wewfbœ c‡ÿi ¯̂v_©iÿv Ki‡Z nq, 
†hgb- kÖwgK, †µZv, mieivnKvix, ’̄vbxq KwgDwbwU cÖwZôvb BZ¨vw`| Giv cÖwZôv‡bi djvdj‡K cÖfvweZ Ki‡Z 
cv‡i| G „̀wó‡KvY †_‡K e¨e ’̄vcK‡`i‡K ïay ¯̂v_©‡fvMx ev gvwjK‡`i cÖwZ „̀wó w`‡jB n‡e bv, mgv‡Ri cÖwZI „̀wó 
w`‡Z n‡e| hvB †nvK, Porter and Kramar wm, Gm, Avi Gi †hŠw³KZv Zz‡j a‡ib| †m¸‡jv n‡jv: 
1| ˆbwZK Av‡e`b (Moral Appeal) : †Kv¤úvwbi KZ©e¨ n‡jv fvj bvMwiK nIqv| cÖwZôvb‡K evwYwR¨K 

Bmy¨¸‡jv Ggbfv‡e AR©b Ki‡Z n‡e †hb gvbyl I ˆbwZK g~j¨‡eva‡K m¤§vb Kiv nq| GQvovI, mgvR I 
cÖvK…wZK cwi‡e‡ki cÖwZI m¤§vb _vK‡Z n‡e|  

2|  ’̄vwqZ¡ (Sustainability) : mgvR I cwi‡ek‡K †`Lvïbv I hZœ Kivi cÖwZ †Rvi w`‡Z n‡e| GKvi‡Y eZ©gv‡bi 
cÖ‡qvRbUv‡K †gUv‡Z n‡e|  

3|  Kv‡h©i Aby‡gv`b (Licence to Operate) : e¨emvq Kivi Rb¨ miKvi, mgvR I Ab¨vb¨ ¯̂v_© †fvMx‡`i wbKU 
†_‡K ZvrÿwYK Aby‡gv`b MÖnY Ki‡Z n‡e|  

4|  mybvg (Reputation) : wm, Gm, Avi Kvh©m~wP‡K g~j¨vqb Ki‡Z n‡e| KviY GwU †Kv¤úvwbi mybvg e„w× K‡i, 
Gi eªvÛ‡K kw³kvjx K‡i, g‡bvej‡K Pv½v K‡i, GgbwK †Kv¤úvwbi ÷‡Ki g~j¨I e„w× K‡i| 

Hillman and Keim wm, Gm, Avi Gi †hŠw³KZv‡K ỳwU w`‡Ki wfwË‡Z Zz‡j a‡ib- 
 (i) e¨emv‡qi ˆbwZKZvi w`K A_©vr mwVK KvRwU Ki‡Z n‡e| G‡Z cÖwZôv‡bi Kvh© m¤úv`b wK n‡e, Zv 
wPšÍv K‡i jvf †bB|  
 (ii) †Kv¤úvwb cÖv_wgK D‡`¨v³v ev ¯̂v_©‡fvMx‡`i mv‡_ wm,Gm,Avi Kvh©µg hy³ K‡i Zzjbvg~jK myweav 
AR©b Ki‡Z cv‡i|  

Moran and Ghoshal e‡jb, mgv‡Ri Rb¨ †hwU Kj¨vYKi, Zv Aek¨B cÖwZôv‡bi Rb¨ Lvivc n‡e bv Ges 
cÖwZôv‡bi Rb¨ hv Kj¨vYKi, Zv Aek¨B mgv‡Ri wewbg‡q (Cost to society) bq| G ev‡K¨ Aek¨ wKQzUv nZvkv 
Av‡Q| KviY G‡Z wb‡Ri ¯̂v_©‡K eo K‡i †`Lvi my‡hvM i‡q‡Q| Z‡e GwU fvj Kivi gva¨‡g Kj¨vY Kivi Kv‡R 
RwoZ nIqvi K_v ejv n‡q‡Q| Waddocu & Graves e‡jb †h, wm, Gm, Avi Kg©m~wP cÖwZôv‡bi Dbœq‡bi djvdj 
†`Lvq|  
myZivs ejv hvq †h, cÖwZôvb KZ…©K mgv‡Ri Dbœqb I Kj¨v‡Yi Rb¨ Aek¨B wm,Gm,Avi Kg©m~wP cÖYqb I Pvwj‡q 
†h‡Z n‡e| G‡Z cÖwZôvb Ges mgvR I cwi‡ek Df‡qiB Dbœqb N‡U|  

wm Gm Avi †KŠkj Dbœqb 
Developing a CSR Strategy 
wm, Gm, Avi GKv‡Wwgi †hvM¨Zv KvVv‡gvq wm, Gm, Avi †KŠkj Dbœq‡bi wfwË cÖ̀ vb Kiv n‡q‡Q| †mLv‡b 6wU 
ˆewk‡ó¨i K_v ejv n‡q‡Q hv Aek¨B we‡ePbv Ki‡Z n‡e: 
1| mgvR‡K Abyaveb (Understanding Society) : GwU Abyaveb Ki‡Z n‡e †h, Kxfv‡e e¨emvq eo cwim‡i 

KvR K‡i Ges GwUI Rvb‡Z n‡e †h, e¨emvq mgv‡Ri AšÍf©y³ _vK‡j mvgvwRK I cwi‡ekMZ wK cÖfve 
c‡o|  

cvV-12.2 
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2| mÿgZv Dbœqb (Building Capacity) : e¨emv‡qi mv‡_ RwoZ Ab¨‡`i mÿgZv e„w× Ki‡Z n‡e hv‡Z Zuviv 
e¨emvq cwiPvjbvq mvnvh¨ Ki‡Z cv‡i| D`vniY¯̂iƒc: mieivnKvix Rv‡b †h, †Kvb cwi‡e‡k †Kvb c×wZ 
cÖ‡qvM Ki‡Z n‡e Ges Kgx©iv Zv‡`i cÖwZw`‡bi Kv‡R mvgvwRK I cwi‡ekMZ welq¸‡jv cÖ‡qvM Ki‡Z 
cv‡i|  

3| e¨emvq‡K ¯̂vfvweK cÖkœ (Questioning Business – As - Usual) : e¨w³iv e¨emvq‡K cÖwZwbqZ Zuv‡`i 
AwaK †UKmB fwel¨‡Zi Rb¨ cÖkœ Ki‡Z cv‡i Ges Rxebgvb Dbœqb I cwi‡e‡ki Rb¨ KvR Ki‡Z cv‡i| 

4| ¯̂v_©‡fvMx‡`i m¤úK© (Stake holders Relations) : GwU Abyaveb Ki‡Z n‡e †h, cÖK…Z ¯̂v_©‡fvMx Kviv Ges 
Kx SzuwK I my‡hvM Dc¯’vcb K‡i| Kv‡Ri †ÿ‡Î Zv‡`i „̀wófw½ we‡ePbv I gZvgZ MÖnY Ki‡Z n‡e|  

5| †KŠkjMZ „̀wófw½ (Strategic View) : GwU wbwðZ Ki‡Z n‡e †h, e¨emv‡q mvgvwRK I cwi‡ekMZ „̀wófw½ 
hy³ Kiv n‡q‡Q| KviY G¸‡jv e¨emvq Kvh© m¤úv`‡bi Awe‡”Q`¨ Ask|  

6| ˆewPÎ¨Zv Avbqb (Harnessing Diversity) : mgv‡Ri mK‡jB GiKg bq| Zuuviv wewfbœ ai‡bi| ZvB G‡ÿ‡Î 
b¨vqvbyM I ¯̂”Qfv‡e e¨emvq cwiPvjbv K‡i eyS‡Z n‡e Zuv‡`i cÖwZ e¨emv‡qi kÖ×v i‡q‡Q|  

DcwiD³ ˆewkó¨ I bxwZi Av‡jv‡K wm, Gm, Avi †KŠkj Dbœqb I ev Í̄evqb Ki‡Z n‡j wb‡Pi welq¸‡jv g‡b ivLv 
cÖ‡qvRb: 
• e¨emvq I mvgvwRK cwi‡ek m¤ú‡K© Abyaveb K‡Z n‡e †hLv‡b cÖwZôvbwU KvR Ki‡e| 
• e¨emvq I gvbe m¤ú` †KŠkj m¤ú‡K© Ges Kxfv‡e wm, Gm, Avi †KŠkj mshy³ Kiv hvq Zv Rvb‡Z n‡e|  
• cÖK…Z ¯̂v_©‡fvMx Kviv (D”P e¨e ’̄vcKmn) Ges wm, Gm, Avi Gi cÖwZ Zv‡`i cÖZ¨vkv wK Zv AbymÜvb Ki‡Z 

n‡e|  
• †h mKj †ÿ‡Î wmGmAvi Kvh©µg Pj‡Z cv‡i Ges cÖwZôv‡bi e¨emv‡qi Av‡jv‡K Gi †hŠw³KZv wK Zv wPwýZ 

Ki‡Z n‡e Ges ¯̂v_©‡fvMx‡`i Gi ¸iæZ¡ gyj¨vqb Ki‡Z n‡e|  
• cÖwZôvb I Gi ¯̂v_©‡fvMx‡`i cÖwZ wm, Gm, Avi Kg©m~wPi ¸iæZ¡ I †hŠw³KZv cwigv‡ci Dci wfwË K‡i 

†KŠk‡ji AMÖvwaKvi ev ¸iæZ¡ wba©viY Ki‡Z n‡e|  
• †KŠkj cÖYqb Ki‡Z n‡e Ges D”P e¨e ’̄vcbv I ¯̂v_©‡fvMx‡`i wbKU †Km AvKv‡i †cÖiY| 
• D”P e¨e ’̄vcbv I ¯̂v_©‡fvMx‡`i wbKU †_‡K wm, Gm, Avi Gi Aby‡gv`b cÖvwß| 
• we Í̄vwiZ I wbqwgZfv‡e Z_¨ †cÖiY Ki‡Z n‡e †h, †KŠkj †Kb Ges Kv‡`i Rb¨| 
• wm, Gm, Avi †KŠkj ev Í̄evq‡bi Rb¨ †h `ÿZvi cÖ‡qvRb, Zvi Rb¨ cÖwkÿ‡Yi e¨e ’̄v Ki‡Z n‡e|  
• wm, Gm, Avi Kg©m~wPi djcÖ̀ Zv cwigvc I g~j¨vqb Ki‡Z n‡e|  

wkÿv_©xi KvR : wkÿv_x©MY wm,Gm,Avi Gi †hŠw³KZv I Dbœqb †KŠkj m¤ú‡K© LvZvq wjwce× Ki‡e| 
  

 mvims‡ÿc:  

cÖwZôvb mgv‡RiB GKUv Ask| ZvB mgv‡Ri wewfbœ c‡ÿi ¯̂v_© iÿv K‡i e¨emvq cwiPvjbv Ki‡Z nq| †hgb- 
kÖwgK, †µZv, mieivnKvix, ’̄vbxq KwgDwbwU cÖf…wZ| GKwU wbw ©̀ó Kg©m~wPi gva¨‡gB G‡`i ¯̂v_© msiÿY Ki‡Z 
nq| Z‡e G‡ÿ‡Î ˆbwZKZv g~j¨‡eva, cwi‡e‡ki cÖwZ hZœkxjZv, cÖwZôv‡bi mybvg BZ¨vw` wel‡q †Lqvj ivL‡Z 
n‡e| Aciw`‡K, wm,Gm,Avi Dbœqb Ki‡Z n‡j KwZcq welq g‡b ivL‡Z n‡e| †hgb- mgvR‡K Abyaveb, 
mÿgZvi Dbœqb, e¨emv‡qi fwel¨Z m¤ú‡K© m‡PZbZv, ¯̂v_©‡fvMx‡`i mv‡_ m¤úK©, †KŠkjMZ „̀wófw½, mgv‡Ri 
ˆewPÎZv cÖf…wZ| Av‡iv KwZcq welq i‡q‡Q hv Aek¨B we‡ePbv Ki‡Z n‡e, †hgb-cÖwZôvbwUi Kg©̄ ’‡ji e¨emvq 
I mvgvwRK cwi‡ek, e¨emvq I gvbe m¤ú` †KŠkj Kx n‡e, cÖK…Z ¯̂v_©‡fvMx wPwýZKiY, wm,Gm,Avi Kvh©µg 
Pj‡Z cviv ¯’vbmg~n, D”P e¨e ’̄vcbvi mv‡_ G wel‡q wbqwgZ †hvMv‡hvM Ges m‡e©vcwi wm,Gm,Avi Kg©m~wPi 
djcÖm~Zv g~j¨vqb| 
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BDwbU DËi g~j¨vqb  

 
1. mvgvwRK `vwqZ¡, K‡cv©‡iU mvgvwRK `vwqZ¡ I †KŠkjMZ mvgvwRK `vwqZ¡ ej‡Z Kx eySvq?  
2. K‡cv©‡iU mvgvwRK `vwqZ¡ Kvh©µgmg~n Av‡jvPbv Kiæb| 
3. K‡c©v‡iU mvgvwRK `vwq‡Z¡i †hŠw³KZv Kx? 
4. K‡c©v‡iU mvgvwRK `vwqZ¡ Dbœqb †KŠkj m¤ú‡K© Av‡jvKcvZ Kiæb|  
5. K‡c©v‡iU mvgvwRK `vwqZ¡ †KŠkj Dbœq‡bi Rb¨ we‡eP¨ welqmg~n Kx?  

 

 


