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(Performance should be defined as the outcomes of work because they provide the strongest linkage to the
stretigic goals of the organization, customer satisfaction and economic contributions.)
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instruments for results, behaviors are also outcomes.”)
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g | oo 3G ¢ efedia arare S I AT T T TS AW W I (¥,
T GIBIANT RGN Toliwe, qvae @ Tgae Afeae Tege w4 27 T dfsdiw, e *=iwg ¢
fes FiE st M et @ s =3 )

Qi 7 T @, AfSiw, 3BG W9 fes Toay e elferar Fopg T | NI AR (R (¥,
@ft T2 IFT QR W TASIO! TE ANAIMS IR | @FHEE I ARS FAE (R G
FROTHIVE FIBEA Tafed wwesd Ot R | 8:F (ed worfs efspits eom ool T3 et
IR (@, @FTTS SRFEAE T FAR (@ ITHAMT JIZAT =T g wpsd Toimiw | «fe
T TG AfSDIT @R (@ AT AfSDIT AR TR ARMTATH TS T S Ty 1S 76y @ T |

Toita Affe BIEBER T NERSH 9 4 JIRCF AR (T @ACS AN | FIRIO NN Key Bank
of Utah (& 3¢ 99 ZTOIZ) | @ A0 AfSHITTT (@I ARFENT AL AT I TR AL
IR ITE PO 76T T | G FA0e @R NWE IRI aAfevitTa i [ (Mision
Statement) (SfF TR T e BERA ITZAFIRCE TG ICH | QT SR 577 @ (I ol FCa Al
i 3 e ARy 36 | elifepifae sHicm i [Jfe, T ¢ @R afslt [em ¢ §efna
e e fofe RETE I& @1 @ e A8 &) Swed g afss e
[IFFE AN AFR F9©: AfSHAT 7T%y, @Fe1 Toxifr R Sersr SIS I 9 97 6F9
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@ CIITe Y e @O o 41 20z | AfD @ ReMin a5, (@R MISIACR A7 I
@ Fg7 Jfed S I AR w6 | Afolb TR 36 asTeIm T 2R AT TN FIAT A~
wify ~IRER 20 I Gk ol ¢ efoBitTa STeTer Samie FITe #I1TF | 9 Afem ST TF
T ORI TS AT @, SIMA FETIMa FrelR o ¢ efeps eefie 7@ | e, fee
AT G4 HICPT @917 e T FRETIME IRZIT PIESE SI5ae, T 8 Tgae ARes Tege
Al AR |

Key Bank of Utah W Q A VA T F GBCR? TNARATST S (- G 2f ST,
TP @ e THIE AFSIACET T RG] AT NG FA (TS ITH ZRACR | g PRI
F[IZ PIEET IRIARCTR 77 16 [fog w@ema sd=ef Jfqat ¢oawg, @=-

*  JIFF WHCS! (T FACAACH Gl sTwyecad REAfs SiteiFmre w1 TR |
TR Praie azred SIfeE o MRl TRE |
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o firm RJfSe efBItaa firia - @R T FrEmvaeRr S afes e se w1
T AT AR TP, ef ooy q3z SHa SifE @[T em F40 |

o T TN WYTF FALIFNS (T AT T THI@ reifres 8 Tesiwasier @ qEr
GO AT ST 8 T FACN (P T Ty F9CK |

o (I M A il AR @ STEsaT T @A TS 26T @ AT W1AFE T,
(T @ AR Sl IF 8 Sfog |

o fm (R »17) ¢ *M)T ARZAFWA T, JIZA Wl ¢ Fraie arzel rwsre! Ifa w0
TS AFE IR ¢ iy FIffE 4751 ICS #Afd @ *ATNSTATS JAF TS
ST SISl o | _

* I AWM JRZHFAR NIE I ¢ @Il TN T 7o F301[b ARG 17 e
et FTore [Reraees!, Ferevye!, &rama 8 Wit Teire! e fHfte =l 17 |

o Jfe FPrmag Rfeg wifty 7itd w2y, eepfe w9, @ =t (eite '@, SREre
AT T (T FRGT &2 FACS T(A |

fo@: T M JIZH @ (@FHETS ARTHENR Ny AFSFACIT T

AR T T (@, AfSHINE T FACS e FIROTPIAT (I HEEAE (@FHTS GRZIoANT @A
Rt TS 73 | &fsfb T Svae!, wereet @ Tae Afaee afevTa vz «3 FEME Teed o,
I, 7% @ (FTHETT AL FANAT FACS A | @ KA AN I 0 ATSHIT @ Q07 T qopiT
S AT |

FIETM AT

Performance Monitoring

FETHAW AR STV (AT @6 w@prd o | aft «3fe afewr 7= e afedis &=
M2 STCe SrreITeIee SO i A1 e T TS T sAfiieTe: FeehTel FdEd w9 7 @R

AT IFCATGTLS GIZT QR TN T | SO ~f3rwel 7=Aiiwe s sifefafy fadizer, spr
fofreaad Q3R ARG TTTFIT IS AL TS |

FROTHWE ATHOE RIS W Wea=relt T@eed (Steering Control) ATe wo=T ST A | 5 ar
s oA SRIes WA At ifeTe I, NPT 70O O Al | AFES(CI, FIETHM Aqrwe @ foyefzy
IE @, GFG FE A G AER IO AFSHITT 7% 8 Ty TS FOpF et 2002 93 @ft
SIMe 5 0T (AT R 0O IRCAGALTS ] &R 1 AR TIA© | STy 1% o= @
@b QT THTT I € A RO (FIA! [B5TS I $o AP ©F FCHTLE I 93 IR aAfon
5 Q0L | TR AT LT AIBHART Sowrer | diaer aft efedieTm ST sy fafiresi
fTaCR TIF I | TR @F, FRW 2% JRACSNTR deared dfes wame | i e,
T, fAarren, AP ¢ SFER @7 JREAE AfeRItR SRS AN ATH FACO E 9RO
(TSTEF IRAAAT TR 21l FEGT BIfeTed (@0 203, A0S I FF0d A Aeafrs 27 |
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FETHMA A ZCT GF el T IO FHra @\ TS T AGTONR AT Tl =7 IS
T ¢ efopl FHCTT oI SIEs S e @R B4 ©f [ T &7 | 99 T I
FROTHMCT W TS A ST D] T |

Hayues €3 WC©, “IROTHMT %0 FAA I *@fe 8 IO IR S e 17
(Performance monitoring makes a contribution in the evaluation of work methods and employee
performance.) FRETFIME AINFACE GOLRe I I @, @t @ afewr a7 o Fafres e
T, AfSEre S@ IR FE G0 A, I @Sl Ja @I TAWA Wit & feuita
O PR SO =& Jfa w1 27 |

THARTS ST (AT (7T AR (@, IO 2w ey Sfafie i skfke w:

(i) S TERT (<77 I (TS SO S ey WS AvTwopTees 390

(ii) O 4T IR Ty (T e MCF Q70 T AR QIR T Afere *CACR, O {7l

(iii) TSI 2o T elfofam,

(iv) e SBIR FHMETLed TR I

(v) T TEE T R |

TOAR O AW (@, IROTHMS 2% FETT N9 GF0 afe IF N FNmd ok T Iiea
e 8 RTeets e - (R Ace AfSHITTT STorieiey S AAGrS T 27 A AT Z0ET
(@ AL G &=l T A |

1t e @"mfﬁwﬁmwwwwmwmmww

o7 e

T ARTEN (@ A7 I IR M FIZ AT FePeN FE T4 O o3l (72 |
926 q2 OB FET G T7 (T SREFA o 7 B0 A PN A FIAGH (7 |
T AfSHIT SIwa firie @ o tefite Stas N% 7 I (@I I eifsfan a1 afewa sfay
RRHA! 71 L | FEEPFore S AN 78 I W IS (*1F TF Q3R A AT & xoiIT (of
IE | Q F G0 SIS (AT R | ST AG6 CTFCAT ©0¢o T FNE 8T S HIAIC = |
T A AW @, AT A5 AfSDe o @Ferare sAfwgen afew e, 5w afeve s afes
AT FCHIR 04T T ot 1 | T2 «ff e zent (e @, @ «qeg @Feerere sifvager afsdiea
Ff@cs e N Mok o3 Gfes FOT=IMETR A @FHerre AfREgam TR toff Fce 21
TEFOR AN | FROTPIMT T ST FIZET 936 ewpad o | @t «sf afemn =
e elfosie (@ g s ST @R e q e Fee e I st we:
FereTel e T 7 QIR ARG FCALGTLAS 9] A=A T T | ITHMS Aqrwe Tv{ifre
Fcda sifefafy e, o Hfeesad @R A@eT TR FET AL TS | ST M
AIFAE SRS M WoaT "R (Steering Control) AT wer=! 4T ¥ | PoAfae at e Mo
QIS TV A BIfeT® FCa, 2RpTS O M W | PRI, FRT=M 2w ¢ ey wea @,
GFE E A G W IOV Af DI 7157 @ STl e FOpF T 200z WA «ft wrma
70 T A T ACS TS HIFT A= FA A TS | FROTHM 2% ~arrf @ (e
T M FE @ e FROTPIME (@I KIS A1 T AT S AT FF 3R IS oifooret 9
AT | FIEOTAMT AT FET AFAIT St | IR «@ft AfsditTa SrwEireieR o fRfieea
e 98 T |
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Areas of Performance Monitoring, Factors to Be Considered For Performance
Monitoring, Objectives of Performance Monitoring, Implications/Importance
of Performance Monitoring

@ =
Q@ A Iy A
T AN CRETR S0 2R |

" P M AR [0y REeTR 390 F0e SR |
B A AR STHPTIR 8 G T ([ T SI-0a |

FIETHM AT CFEPTIR
Areas of Performance Monitoring

FRETHWE AT ZET I IF bt @3t 2femm ) @t Sivf oFw sie w9,
-

(i) T (Result) : Ofb FFEASIT AL FE TN FeATeT LT I |

(i)  FEETOI (Effectivences) : U6 F© W@ S ST I T0¢ AR O W& 7T 7 |
(i) SIS (Progress) : (FIF (@I (@ wQ+ifs Hifqe TRTR G2 W& (@ (@ CFG ©f F0 Y |
«fo of I AT |

(iv) ¥ “&afs 8 Af@T (Work Mehods & Procudure) : SF® I S A ©FF “Iafs @ aifear
SR FACS AATH (T |

(v) ISP (Work habits) : FIEH@ FaA1 FOFF (AOPS! PR IFACE QIR G NS
(AT FCACR AR FF, o fdiaer 502 |

Factors to be Considered for Performance Monitoring
FIETA AT T Pl T RKCIvaT T4 ARG | 9T =CE-

S | P (F A (@ ST 8 174 O I AT I foFhite 2 30T |
R | FIEETHIWE AT FEGT FETN AFCS I |

© | aft @ @A TR 756 Sraeieess 1 27 I92 IR ASF T 7 |

8 | AT FILT SFCS, VRS AN 2 (<0 @ F&a% itz siifere T iFesr @ s fam +5ma
HICLY AICEOT SO (T |

¢ | RY *M&fere (@eima s (A0F fSfiaat v F0e TR, @N- TR ST, T9g FIER
TS @ Tyl g 2pf® |

FIET AT SR
Objective of Performance Monitoring
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> 1 Gt FMora &y T, elffree @ Sz s e w0 |

3 | @t e FHEHMETS @F2 AL FIHTHMT ARACAT 2 8 (FET Sae 4T I |

© | FRETIME 2RFFA! Qo T weere @ e FErHive s bfesad ¢ e F4r |

8 | S YEefte Ate efewe 3t efsfarr I ¢ oz Fa, T AAPF 8 (AT T R 47 |
¢ | @t Afaesce v s T AT A 7 ¢ efsdim JiEs T Imee Syaace geifte
A |

FIPTHAM ANFCR ¢

Implications/Importance of Performance Monitoring

@3B AfSHITTR Ty SOV Aol 478 @@l | qF FRENTHT e

S, «ft IS IV IRF 2awfed SHACT TN ARSI I | QAT TFge 6w
AT AT TR |

2. «ft afSvi firm ¢ STRedE STTY FIETHMETT STRENTE AT F0F G AT Sf
HLTAGAT 8 FLHTL FF |

o, ¢t @ T A Aol Jfm 1 ecaen ©f fofre Fe |

@t fFrafireeis s SEmes M= e F6 |

¢. @t FHma sl TR TWBT TR I AR ARSHITTT Ty NS FIRTMAR TIZ I |

>]

| Frefim e : | S PIma AR oF ¢ ey ez Ger ffre w9 |

o7 e

ef e AfSFel IR FA0e T | AT FEET SoTe RS 207 | @5 FI(wa 96 Sraoewa @«
T T T (AT IS A | AT FEGNT SOl - FNd & 401, elfdrser @ gz
T 7 T4 | «@ft Affeacs [Reaver 3 31 efopitra IR M Sqaaee elfie 07 |
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Process of Performance Monitoring, Why Does Performance Management
Fail?

@ =
Q A T AR
I AV AR G T TS AR |

" TR A GBI (T AFOF ZF? O I FA0 AR |

FIETAM oA efferr
Process of Performance Monitoring
FIETHA AR FOGTET AT ACACZ | QST N5 A6 T =

31 Tiifre S SR ¢ wiee FAegwe (Observing and Documenting Performance) : efedieg
2fsfb BTG FROTMTTR JfWe R R &« FARN (T (TOTF IROTMT I AF | 9
AT FIOTPIMT ASHET Iy el Afslt FHa Twiifore T A S0 8 WieteT M 347 (T,
SR e T BT TG & FOpF ARAT | W OInd Fiees wepifed aifstame tofy
S (A |

3| Iifre I T8 (Analysing Performance) : @ 70 S 71 TAAfore i foeer Far =30
YR S FIET G (T (@I TAMH G, OF 7Fe TAMC I wami egfe fNdae a1 =) I
RO e

o INWA S (AN (@, TRIGCAT &) Ol FIY LT AW ATI;

o SN AT O fSg ToAMIT TIF et (o7 Fa0e T(J;

o TSI T FNAA (G (ATF TSNS 8 2= &el T4 2T |

o | AT IR SF: 2T (Reinforcing Right Efforts) : & *RI e (eidd IR Fwa
T AT FHCSE TG TLAIZ @ AL e A TS S AT w1 e F0e
o0 | GTe eAfeBitTa elfs I SEna I 2 |

8| FIFETIMIT ﬁ@% @W”f (Removing Performance Deficiencies) : FROF@ FFES ANTSICT
FIETHIMT FACS TF 1€ O A | {5 FF 2zfereo8 AT Ao 20 | @ 2w Fied e oot
FANWACS IR FACS B Ao TefEB T Bl =70l FACo #1 | @ CFe@ IAAS T AFTS AR
fed Af SRS AT AFCS 2T | TP AFL AP (T IS ©f G794 971 A7 FA0S
(I | MYEErS: Wb Srafie TEete 2 A

afS3ifazs Tt TP
o TG B AAE FAMACE OIS FACS LS o T, WSl I THACT O
o SQIEI O o  ATHE! I AT O
o FIETHMT TAE elfoTeTtaa o o vFd fapr 1 feama
o S FAMMA SRS o A AAOR |
o JAMS Twed T
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o af¥rFe e et
° W

¢ | WA @PIE (Providing resources) : SIHE XY P TR &) TG W T FIGIIET
ANSTT T 1 | I T ATFCNT FIS - I F T Qe e fFg et ol o faad tsfy
P IR O AR &) JZATAACS A o1l |

Y| S «f§Eal ¢S (Preparing Improvement Plan) : @ i IFFFWI IS ICEA- S
TTZ FNWT IE S@efen T fafieee Sgaw AReEs 4w 91 @ T WIEERmaE
IR T AT, TR, @G 8 e TR IO Q| @ T IS W
FROTHME ST AREHAT ARH FACO T | B2 O FIS &g« AlfK® =07 | W6 orag e
PIROTHMT Ao A FAT (T =0T

iifre Y

s @ wEE > I RO [ | ensia o et > | Rpyfe vt | | T @i (| Sqae sifwser aome

Rk

foq : FTHme AF=w afewar |

FTHAM GG (T AFOPIL RA?

Why Does Performance Management Fail?

JIE T I ZCET GIZAN Toites @Fio ewwerd g | «ft erepiféresi sie waweT afedier
T A S AT SIS 7T FACA AR 6T SIHER, (FI (T (@ TS TFodiy & @&

S l‘i’f‘{‘ﬁWj@T(Increase Turnover) : ST JBAN I ATFSIT FE N FCF, ©F T
AP *w iR T @TC AR | «Te 7F INE AP (=T A@ 5 (@S AR A
ARSHITT T Ffoda | AT, To FA WA @ T SIAE AT @@T AT SR |
RN AfSHITNE AT (AT 2T |

Q| T SR IR (Use Misleading Information) : STV IR 3 Af6s A& <z
9 T, O IE I A FIED AT @ W 5 A 7 | are s 7= wiifre Fida
AT 8 T FTF T 02T AT 1 20O A, (T QB & | afb STt ooy whoea |

O O FEE (T (Lowered Self-Esteam) : S &S5l 0N (@Ce #AIea I e i 71t
SIAACE TSI afSfarat 1 af ST TN o T | QTS FRWI T4 TS 2 @Te 2T |

81 ¢ 8 AR WAGT (Wasted Money and Time) : (FI AfSHT FOMT GZromT HesT
IFT FACS FE A AW @ AT AT =W | 42 Y @ 9 Tows RN @ AAre I™
PR GIZAT PIEEN FEeroid IHF0 8 VI T4 27 |

¢| ™ 92 T (Damage Relationship) : ARF© FETwY T e T T afsviee
T Y 2 g «@ft A2 I EseR viee SRR 906, ©f TE FAMS WIerd N 8
FA 8 RPN W0y [ ;1< {8 =70 |
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Y| (T FT WS (Decreased Motivation) : [feq ST ST TLAR-THIAN T (TS I |
- TR T TS AT (7, I A T Ol FIeee FFhe (T =7 A FAeZed T8,
T ([ AT =, 7 [iT® FFho (a1 7 | FCT ST TS iR =17 7 |

q| I wry 8 T el (Employee Burnout and Job Disatisfaction) : T35 (7l A (&, I
Tiifire S AT FEIRTS 20 1 GIR FHRA Tafoe Ao 8 TS T4, 4T FAAT S
ofe TR T @0, W 9F @ G 8 FIf® @ w7, T I we® few ¢
Topfore TN [RAfEary F0e ©F 67 |

b W e jf%:_ (Increased Risk of Litigation) : ¥ @l Tiifre F1F e Ao
IR w1 27 ©F 20T ST NN FACO 2 | ©CF NN I WOy I3 T2 | e SN 7 I
(9T AT |

> | ﬁ%ﬂ 'B:W T SEIGE WY 8 & (Varying and Unfair Standards and Ratings) :
R @fef 2T e 98 43 8 WTTT ST FEHR *1a(© AP @ o7 fomotey
T4 e | A [fey TSRGT Mgy SO A 8 Yo7 Rt Sifes 1g) W w4l
T, ©f 20 SR N0 ITPHIF I8 732 |

Yo | W‘FITIW A& (Unclear Rating System) : FHre AR FEfiree @ENEie see skl
TRE AwS FTHCE qNe QTS IR | SR Q8 QI 7 (F, ©ftid I IEIRCET Feiee] (A
JOIF FFR [EH T4 7 | T SIa T0y ToTe e Qe Fa0e 117 |

AT T Tors WEe FRes @3t AfSHita T TR AN I3 20e 2«3 A=
TR O TFEE Z0O AN

Ao T W T
o ofifife  FTHMT I IR * W, WFSl 8 FFAGK TOIQ
et ° BN TOR
*  SRIES Oyl o e RpIa IF
o I afoFerag wo o e I
* TR oK o AT MG

o Iy FNHE RIS
o T ¢ efww Te
o af¥rFer ewite rdfer

o I P A

o 3 X Afarat
LIEEIIC

TR AN e A @, Tfafe TRt @t afeditm FET=ivea g T I TFEFT 20O A |

| Predm e : | SR T R efemil e e or Sagem I |
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Gy e

FPTHME A FOGTE 2MCFA ACACR | QQTAT REM: S | TiIfre FIE et 8 wlere et
(Observing and Documenting Performance) , 2 | 3 iifre S fqea@e (Analysing Performance) o |
A6 eeBR oFse@ (Reinforcing Right Efforts) 8 | Im™imy Rpfe w@wad (Removing
Performance Deficiencies) ¢ | ™a @mE (Providing resources) , v | SFaq ~Afiegar tofd
(Preparing Improvement Plan) | FIq (I @ 7yl WW T \_’@Wﬁ = 6 ©fF wtET
T 8 S | & gefreet Jfw (Increase Turnover) R | 991 Ot 3= (Use Misleading Information)
© | grerit S @ (Lowered Self-Esteam) 8 | < @ wcz@ %257 (Wasted Money and Time) @ |
7% 8 307 (Damage Relationship) v | (2ol I qreqm (Decreased Motivation) 4 | I 7= @
3 wret® (Employee Burnout and Job Disatisfaction) b | Xietl ¥ I 3w (Increased Risk of
Litigation) » | feg 27 &= S M9 @ &7 (Varying and Unfair Standards and Ratings)
o | 8 R “@f® (Unclear Rating System)
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