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Ávb e¨e ’̄vcbvi D‡Ïk¨ n‡jv cÖvwZôvwbK djcÖm~Zv e„w× Kivi Rb¨ Ávb‡K wewfbœ Drm n‡Z AvniY Kiv Ges 
hv‡`i G Ávb †bB, Zv‡`i‡K cÖ̀ vb Kiv| Ávb e¨e ’̄vcbv eyw×wfwËK g~jab ZË¡ Gi mv‡_ wbweofv‡e RwoZ| GwU 
†hŠw³K Z_¨ wPwýZ K‡i Ávb‡K m¤ú‡` cwiYZ K‡i| Áv‡bi bvbv ai‡bi Drm i‡q‡Q, †hgb- mfv, Kg©kvjv, 
†Kvm©, K¬vm, †KvwPs, wjwLZ cÖKvkbv, wfwWI cÖf…wZ| Ávb e¨e ’̄vcbvi we‡eP¨ welqmg~n n‡jv- cwieZ©‡bi my‡hvM, 
Ávb e¨e¯’vcbv †KŠk‡ji mv‡_ e¨emvq †KŠk‡ji m¤úK© wba©viY cÖf…wZ| eZ©gvb Aa¨v‡q Ávb e¨e ’̄vcbv †KŠkj 
m¤úwK©Z we Í̄vwiZ Av‡jvPbv Kiv n‡q‡Q|  
 

 
B D wbU  m gv wßi m gq   BDwbU mgvwßi m‡e©v”P mgq 2 mßvn 

G  B D wb‡ U i cv Vm g~n  
c v V - 7.1:  Ávb e¨e ’̄vcbv †KŠkj Kx, Ávb e¨e ’̄vcbv cÖwµqv, Áv‡bi Drm I cÖKvi‡f` 
c v V - 7.2 : Ávb e¨e¯’vcbv †KŠkj Dbœq‡bi c×wZ, †KŠkjMZ Ávb e¨e ’̄vcbvi we‡eP¨ welqmg~n, Ávb 

e¨e ’̄vcbv †KŠk‡ji Dcv`vbmg~n 
c v V - 7. 3 : mgwšẐ †gav e¨e ’̄vcbv, gvbe m¤ú` e¨e ’̄vcbv I †gav e¨e ’̄vcbvi g‡a¨ cv_©K¨|   

 

  
 
 

 

Á v b Ges † ga v  e¨ e ’̄vc b v  † K Šk j  
Knowledge and Talent Management Strategy 
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Á vb e ¨e ’̄vc b v †K Škj  K x, Á vb e ¨e¯ ’vc b v c Öw µqv, Á v‡ b i  Dr m  I  cÖK vi ‡ f ` 
Knowledge Management Strategy, The Process of Knowledge Management, 

Sources and Types of Knowledge 

 
D ‡ Ïk ¨ 

G  c v V  †k‡ l A v c w b  
� Ávb e¨e ’̄vcbv †KŠkj Kx Zv Rvb‡Z cvi‡eb| 
� Ávb e¨e ’̄vcbv cÖwµqv m¤ú‡K© eY©bv Ki‡Z cvi‡eb|  
� Áv‡bi Drm I cÖKvi‡f` m¤ú‡K© Rvb‡Z cvi‡eb|  

 

Á v b e ¨e ’̄v c bv  † KŠ k j 
Knowledge Management Strategy 

Ávb e¨e ’̄vcbvi jÿ¨ n‡jv cÖwZôv‡bi we‡kÁ‡`i Áv‡bi fvÛvi‡K Avq‡Ë Avbv Ges ÔZv eÈb K‡i †`qv, 
†mLv‡bB GwU me‡P‡q eo ai‡bi `vqgy³Zv AR©b Ki‡Z cv‡iÕ| Grant e‡jb, ÒGwU cÖwZôv‡bi m¤ú`wfwËK 
„̀wófw½u| wZwb e‡jb, cÖwZ‡hvwMZvg~jK myweavi Drm cÖwZôv‡bB i‡q‡Q A_©vr cÖwZôv‡bi Kg©x I Zuv‡`i Ávb, 
evRv‡i Gi Ae ’̄vb †Kv_vq †mwU bq| Ó 
 

Trussler gšÍe¨ K‡ib, ÒA‡bK e¨emv‡qi cÖwZ‡hvwMZvg~jK myweav AR©‡bi cÖavb Drm n‡e djcÖm~fv‡e Ávb AR©b, 
a‡i ivLv I e¨envi Kivi mÿgZv|Ó GKwU mdj †Kv¤úvwb n‡jv Ávbm„wóKvix †Kv¤úvwb| 
 
Á v b e ¨e ’̄v c bv  cÖwµ q v 
The Process of Knowledge Management  
 

Scorborugh I mn‡hvMxiv e‡jb, ÒÁvb e¨e ’̄vcbv n‡jv Ávb m„wó, AR©b, AvqËKiY, n Í̄všÍi I Áv‡bi e¨envi 
Kivi GKwU cÖwµqv ev cÖ‡qvM| GwU †hLv‡bB †nvK bv †Kb, G‡Z cÖwZôv‡bi wkÿv I Kvh©m¤úv`b e„w× cvq|Ó Zuviv 
e‡jb †h, hw` cÖwZôv‡bi wbw ©̀ó Ávb I `ÿZvi Dbœq‡b Av‡jvKcvZ Kiv nq, Zv n‡j GwU n‡e cÖwZôv‡bi wkÿv 
cÖwµqvi djvdj| Ávb e¨e ’̄vcbv Áv‡bi gRy` I cÖev‡ni mv‡_ m¤ú„³| gRy` we‡klÁZv hy³ K‡i Ges Ávb‡K 
Kw¤úDUvi wm‡÷‡g ms‡KZvwqZ K‡i| cÖevn c_‡K Dc ’̄vcb K‡i †hLv‡b Ávb GK Kg©xi wbKU †_‡K Av‡iK Kg©xi 
wbKU ’̄vbvšÍwiZ nq Ges G‡Z Áv‡bi Z_¨ fvÛvi ˆZwi nq| 
 

Ávb e¨e ’̄vcbvi D‡Ïk¨ n‡jv cÖvwZôvwbK djcÖm~Zv e„w×i Rb¨ Ávb‡K hv‡`i wbKU i‡q‡Q Zv‡`i wbKU †_‡K 
hv‡`i †bB Zv‡`i wbKU ’̄vbvšÍi Kiv| GwU Ávb‡K RgvKiY I Ab¨‡K cÖ̀ vb Kivi Kv‡R m¤ú„³ Ges GwU 
cÖwZôv‡bi cÖwµqv, †KŠkj Ges Kvh©µg m¤ú‡K© †evSvcov ev gZvgZ‡K GKwÎZ K‡i| GwU Ávb‡K cÖavb m¤ú` 
wn‡m‡e MY¨ K‡i& ejv hvq †h, Z_¨ cÖhyw³i hy‡M ÁvbB n‡jv †Kv‡bv ¯’vqx m¤ú` ev Avw_©K m¤ú‡`i †P‡q 
cÖwZ‡hvwMZv †gvKvwejv Kivi AwaK ¸iæZ¡c~Y© PvweKvwV| G cÖm‡½ Mecklenberg e‡jb, ÒÁvb ee ’̄vcbv cÖwZôvb‡K 
Zvi Kg©x‡`i m„RbkxjZv I we‡klÁZv‡K AvniY, cÖ‡qvM I gyj¨ m„wói Kv‡R e¨env‡ii my‡hvM †`q|Ó 
 

Z_¨ cÖhyw³‡Z Ávb‡K wewfbœfv‡M fvM K‡i Kg©x‡`i wbKU Dc¯’vcb K‡i, GwU Kxfv‡e AR©b Ki‡Z nq, wewbgq 
Ki‡Z nq- GmeB Ávb e¨e ’̄vcbvq ejv n‡q _v‡K| Avi G Kvi‡YB GwU †KŠkjMZ gvbe e¨e ’̄vcbvi GKwU 
¸iæZ¡c~Y© Ask|  

c v V - 7 . 1 
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Scarborough wek¦vm K‡ib †h, gvbe m¤ú` we‡klÁM‡Yi cÖwZôvb KZ…©K cÖ‡qvMK…Z wewfbœ ai‡bi Ávb‡K 
we‡køl‡Yi mÿgZv _vK‡Z n‡e Ges Zv cÖwZôv‡bi b·v cÖYhb, †ckvi aib wba©viY I PvKwii wbðqZv weav‡b 
Kv‡R jvMv‡Z n‡e| 
 

Ávb e¨e ’̄vcbv eyw×e„wËK g~jab ZË¡- Gi mv‡_ wbweofv‡e RwoZ| KviY GwU gvbexq, mvgvwRK I mvsMVwbK ev 
KvVv‡gvMZ g~jab‡K wPwýZ K‡i| GwU mvsMVwbK wkÿv ev wkÿv msMV‡bi mv‡_I m¤ú„³| 
 

Ávb e¨e ’̄vcbv †hŠw³K Z_¨ wPwýZ K‡i Ávb‡K m¤ú‡` cwibZ K‡i Ges Zv wewfbœfv‡e eÈb K‡i hv‡Z wkÿv 
Kvh©µg Pj‡Z _v‡K| Ávb e¨e ’̄vcbv Ávb‡K Qwo‡q †`qvi †KŠkj Dbœqb K‡i hv‡Z GK Kg©x †_‡K Ab¨ Kg©xi 
g‡a¨ ms‡hvM ’̄vwcZ nq Ges Z_¨ cÖhyw³‡Z Zv‡`i‡K mshy³ K‡i| hv‡Z Zviv `vwjwjK, AwfÁZv †_‡K wkÿv jvf 
Ki‡Z cv‡i| 
 
Á v‡ bi Dr m  I cÖK v i‡ f` 
Sowlces and Tyes of Knowledge 

Ávb e¨e ’̄vcbvi Rb¨ †KŠkj cÖwZôv‡bi Áv‡bi Drm I ai‡bi g‡a¨ AbymÜvb Ki‡Z n‡e| Ávb‡K WvUv e¨vs‡K 
Rgv Ki‡Z n‡e Ges Zv cÖwZôv‡bi cÖwZ‡e`b, MÖš’vMvi, cwjwmi `wjj, g¨vby‡qj cÖf…wZ gva¨‡g Ges cÖvPxb c×wZ, 
†hgb- mfv, Kg©kvjv, †Kvm©, K¬vm, †KvwPs, wjwLZ cÖKvkbv, wfwWI, wWwfwW I †Uc †iKW©vi cÖf…wZ Dcv‡q 
cÖwZôv‡bi Pviw`‡K Qvov‡bv hvq| Ávb‡K Qvwo‡q †`qvi Rb¨ B›Uvi‡bU GKwU AwZ djcÖm~ gva¨g wn‡m‡e KvR 
K‡i| 
 

Nonaka & Nonaka & Takeuchi e‡jb, Ávb cÖKvwkZ I AcÖKvwkZ ỳB n‡Z cv‡i| cÖKvwkZ Ávb‡K wbq‡gi g‡a¨ 
evav hvq, GwU †iKW© Kiv hvq Ges WvUv‡e‡R, Awd‡mi B›Uvi‡bU I †gav ¯̂Z¡ ZvwjKvq GwU cvIqv hvq| 
AcÖKvwkZ Ávb gvby‡li ü`‡q weivR K‡i| GwU‡K †jLvi gva¨‡g cÖKvk Kiv ev mvRv‡bv Lye KwVb Ges hv e¨w³MZ 
AwfÁZv †_‡K AR©b Kiv hvq| Hansen I mn‡hvMx‡`i g‡Z, ÒÁvb e¨e ’̄vcbvi ˆeÁvwbK ev KvwiMix we‡kÁZv, 
Kv‡h©i †KŠkj, GKwU †k‡íi Af¨šÍixY welq I e¨emvwqK hyw³mg~n AšÍf©y³ Kiv nq| Ávb e¨e ’̄vcbvi g~j P¨v‡jÄ 
n‡jv GwU Kxfv‡e AcÖKvwkZ Ávb‡K cÖKvwkZ Áv‡b cwiYZ Ki‡e| 
 

w kÿ v _ ©x i K v R  : wkÿv_x©iv Ávb e¨e ’̄vcbv †KŠk‡ji msÁv, cÖwµqv I Áv‡bi Drm I cÖKvi‡f` m¤ú‡K© LvZvq 
wjL‡eb| 

  

 m v ims ‡ ÿ c :  

Scorborugh I mn‡hvMxiv e‡jb, ÒÁvb e¨e ’̄vcbv n‡jv Ávb m„wó, AR©b, AvqËKiY, n Í̄všÍi I Áv‡bi e¨envi 
Kivi GKwU cÖwµqv ev cÖ‡qvM| GwU †hLv‡bB †nvK bv †Kb, G‡Z cÖwZôv‡bi wkÿv I Kvh©m¤úv`b e„w× cvq|Ó 
Zuviv e‡jb †h, hw` cÖwZôv‡bi wbw ©̀ó Ávb I `ÿZvi Dbœq‡b Av‡jvKcvZ Kiv nq, Zv n‡j GwU n‡e cÖwZôv‡bi 
wkÿv cÖwµqvi djvdj| Ávb e¨e ’̄vcbv Áv‡bi gRy` I cÖev‡ni mv‡_ m¤ú„³| gRy` we‡klÁZv hy³ K‡i Ges 
Ávb‡K Kw¤úDUvi wm‡÷‡g ms‡KZvwqZ K‡i| cÖevn c_‡K Dc ’̄vcb K‡i †hLv‡b Ávb GK Kg©xi wbKU †_‡K 
Av‡iK Kg©xi wbKU ¯’vbvšÍwiZ nq Ges G‡Z Áv‡bi Z_¨ fvÛvi ˆZwi nq| Ávb e¨e ’̄vcbvi Rb¨ †KŠkj 
cÖwZôv‡bi Áv‡bi Drm I ai‡bi g‡a¨ AbymÜvb Ki‡Z n‡e| Ávb‡K WvUv e¨vs‡K Rgv Ki‡Z n‡e Ges Zv 
cÖwZôv‡bi cÖwZ‡e`b, MÖš’vMvi, cwjwmi `wjj, g¨vby‡qj cÖf…wZ gva¨‡g Ges cÖvPxb c×wZ, †hgb- mfv, Kg©kvjv, 
†Kvm©, K¬vm, †KvwPs, wjwLZ cÖKvkbv, wfwWI, wWwfwW I †Uc †iKW©vi cÖf…wZ Dcv‡q cÖwZôv‡bi Pviw`‡K Qov‡bv 
hvq| Ávb‡K Qwo‡q †`qvi Rb¨ B›Uvi‡bU GKwU AwZ djcÖm~ gva¨g wn‡m‡e KvR K‡i| 
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Á vb e ¨e ’̄vc b v †K Škj  Db œq‡ b i  c × w Z, †K Škj M Z Á vb e ¨e ’̄vc b vi  w e ‡ e P ¨ 
w e lqm g~n, Á vb e ¨e ’̄vc b v †K Šk‡ j i  Dc v` vb m g~n 
Approaches to the Development of Knowledge Management Strategies, Strategic Knowledge 

Management Issues, Components of a Knowledge Management Strategy 

 
D ‡ Ïk ¨ 

G  c v V  †k‡ l A v c w b  
� Ávb e¨e ’̄vcbv †KŠkj Dbœq‡bi c×wZ m¤ú‡K© Rvb‡Z cvi‡eb|  
� †KŠkjMZ Ávb e¨e ’̄vcbvi we‡eP¨ welqmg~n eY©bv Ki‡Z cvi‡eb|  
� Ávb e¨e ’̄vcbv †KŠk‡ji Dcv`vbmg~n e¨vL¨v Ki‡Z cvi‡eb| 

 
Á v b e ¨e ’̄v c bv  † KŠ k j D bœq ‡ bi c ×wZ m g~n   
Approaches to the Development of Knowledge Management Strategies 

Hansen I mn‡hvMxiv Ávb e¨e ’̄vcbvi †KŠkj Dbœq‡bi ỳwU c×wZ wPwýZ K‡i‡Qb : 
 

1|  A v B b‡ K  w m ‡ ÷ ‡ g c w iY Z K iY  †K Š kj  (Lodification Strategy) : Ávb‡K mZK©Zvi mv‡_ AvBb †_‡K 
wm‡÷‡g cwiYZ K‡i WvUv‡e‡R Rgv Kiv nq †hLv‡b mn‡RB cÖ‡ek K‡i e¨envi Kiv hvq, cÖwZôv‡bi †h †KD Zv 
Ki‡Z cv‡i| Ávb cÖKvwkZ nq Ges wm‡÷‡g cwiYZ Kiv nq Kg©xMY †_‡K `wjj (People-to-document) 

c×wZ‡Z| GB †KŠkjwU ZvB `wjj wfwËK| Ávb‡K hviv Dbœqb mvab K‡i‡Q Zv‡`i wbKU †_‡K msMÖn Kiv nq, H 
e¨w³‡K ¯̂vaxb K‡i †`qv nq Ges Zvi wbKU †_‡K Ávb‡K wewfbœ D‡Ï‡k¨ cyb:e¨envi Kiv hvq| Ávb‡K gvby‡li 
e¨env‡ii Rb¨ wewfbœ B‡jKUªwbK gva¨‡g msiÿY Kiv hvq Ges whwb Ávb‡K Dbœqb K‡i‡Qb Zvi mv‡_ †Kv‡bv iKg 
†hvMv‡hvM QvovB GwU‡K e¨envi Kiv hvq| 
 

2 |  e ¨w ³ MZ K iY  †K Š kj (Personalization Strategy) : Ávb whwb Dbœqb K‡ib, GwU Zuvi mv‡_B wbweofv‡e 
AvU‡K _v‡K Ges GwU ZLb mivmwi GK e¨w³ †_‡K Av‡iK e¨w³i g‡a¨ †hvMv‡hv‡Mi gva¨‡g Qov‡bv hvq| GwU‡K 
e¨w³ †_‡K e¨w³ c×wZ (Person to Person Approach) ejv nq hv AcÖKvwkZ Ávb‡K cÖKvk K‡i| Áv‡bi wewbgq 
AR©b Kiv m¤¢e nq †hvMv‡hvM gva¨‡g ev †bUIqvK© ’̄vc‡bi gva¨‡g Ges mvgbv-mvgwb e¨w³ I `‡ji g‡a¨ 
†hvMv‡hvM ’̄vc‡bi gva¨‡g| Avi GwU m¤¢e AbvbyôvwbK Kbdv‡iÝ, `jMZ cÖ‡qvM, Kg©kvjv, gw Í̄®‹ eo, GKK 
e³…Zvi Av‡qvRb cÖf…wZ gva¨‡g| 
 

Hansen I mn‡hvMxiv M‡elYv cwiPvjbv K‡ib Ges cÖwZôv K‡ib †h, cÖ_g †KŠk‡ji gva¨‡g Ávb e¨envi Kiv hvq 
djcÖm~fv‡e Ges wØZxq †KŠkjwU e¨envi Kiv hvq cÖv_wgK mg_©b †`qvi Rb¨| Avi hviv ỳwU †KŠkjB mgnv‡i 
e¨envi K‡ib Zv‡`i SuzwKI Kg nq| 
 
‡ KŠ k jMZ  Á v b e ¨e ’̄v c bv i we ‡ e P ¨ we lq m g~n 
Strategic Knowledge Management Issues 

Ávb e¨e ’̄vcbv cÖwµqv Dbœq‡bi †ÿ‡Î wb‡P ewY©Z welq¸‡jv we‡ePbv Kiv cÖ‡qvRb : 

1|  c w ie Z ©‡ bi m y‡ hv M (The race of change) : †KŠkj Kxfv‡e wbwðZ Ki‡e †h, Ávb e¨e ’̄vcbv cwieZ©‡bi 
my‡hvM ivL‡e Ges wPwýZ Ki‡e †h Kx ai‡bi Ávb Avq‡Ë Avb‡Z n‡e ev ’̄vbvšÍi Ki‡Z n‡e| G welq¸‡jv 
we‡ePbvq †i‡L Ávb e¨e ’̄vcbvi †KŠkj wba©viY Ki‡Z n‡e| 

c v V - 7 . 2 
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2 |  Á v b e ¨e ¯ ’v c bv  †K Š k‡ j i m v ‡ _  e ¨e m v q  †K Š k‡ j i m ¤ú K ©  w ba©v iY  (Relating Knowledge Management 

Strategy to Business Strategy) : Hansen I mn‡hvMxiv e‡jb †h, GwU ¯̂Zš¿ Ávb bq wKš‘ †h cÖwµqvq GwU 
†KŠkjMZ D‡Ï‡k¨ cÖ‡qvM Kiv nq, Zv cÖwZ‡hvwMZvc~Y© Ae ’̄vq GKwU RwUj Dcv`vb| Zuviv D‡jøL K‡ib †h, 
cÖwZ‡hvwMZvc~Y© †KŠkj Aek¨B Ávb e¨e ’̄vcbv‡K Pvjbv Ki‡Z n‡e Ges †mB e¨e ’̄vcbv‡K Aek¨B cÖ‡kœi DËi 
w`‡Z n‡e †h, Ò‡Kv¤úvwbi Ávb Kxfv‡e †µZv‡`i g~j¨ ms‡hvRb K‡i|Ó Micklenberg e‡jb †h, cÖwZôvb hZUzKz 
e¨emvwqK g~j¨ msMÖn Ki‡Z cvi‡e, ZZUzKz wb‡qB e¨emvq ïiæ Kiv DwPZ| hw` g~j¨ m„wó Ki‡Z bv cv‡i, Zv n‡j 
†h e¨emvq Kiv wVK bq|  

3 |  c Öhyw ³  I K g ©x  (Technology & People) : cÖhyw³i mvnv‡h¨ cÖwZôv‡bi A‡bK KvRB mnR I mswÿß Kiv 
hvq| A_©vr cÖwZôv‡bi KvR-K‡g© mswÿßZvi bxwZ MÖnY Kiv DwPZ| Z‡e G Rb¨ e„nr I m¤¢vebvgq Drcv`bkxj 
e¨w³wKKiY †KŠkj MÖnY Ki‡Z n‡e| Z_¨ cÖhyw³ G †ÿ‡Î mg_©b‡hvM¨ f~wgKv MÖnY K‡i| Hansen I mn‡hvMxiv 
e‡jb, mvimswÿßKiY g‡W‡j e¨ ’̄vcK‡K Ggb wm‡÷g ev Í̄evqb Kiv cÖ‡qvRb hv cÖvPxb MÖš’vMv‡ii gZ n‡e, 
†hLv‡b ch©vß Z_¨ fvÛvi _vK‡e hv †jvKRb cÖ‡qvR‡b e¨envi Ki‡e| e¨w³wKKiY g‡W‡j Ggb wm‡÷g _vK‡Z 
n‡e †hLv‡b GKRb `ÿ †jvK Av‡iK `ÿ †jvK‡K Lyu‡R cv‡e| 

Scarboough civgk© †`b †h, cÖhyw³‡K AwaK cwigvY †hvMv‡hv‡Mi Drm wn‡m‡e g‡b Ki‡Z n‡e Ges Ávb‡K Lye 
KgB gRyZ K‡i ivL‡Z n‡e| Ávb e¨e ’̄vcbv cÖhyw³i †P‡q †ewk K‡i gvbyl‡K wb‡q KvR Ki‡e| Davenport 

M‡elYvq †`‡L‡Qb †h, e¨e ’̄vcKMY Z‡_¨i ỳB-Z…Zxqvsk mvgbvmvgwb ev †Uwj‡dv‡b Avjvc-Av‡jvPbvi gva¨‡g 
†c‡q _v‡K| †mLv‡b GKUv mxgv wba©viY Kiv Av‡Q †h, wK cwigvY AcÖKvwkZ Ávb‡K mswÿßKv‡i cÖKvk Kiv hv‡e| 
cÖwZôvb hLb cÖKvwkZ Áv‡bi †P‡q AcÖKvwkZ Áv‡bi Dci AwaK wek¦vm ’̄vcb K‡i ZLb e¨w³ †_‡K e¨w³ †KŠkj 
DËg KvR K‡i Ges Z_¨ cÖhyw³ G cÖwµqv‡K mg_©b K‡i| GwU cyb: ’̄vcb Kiv hvq bv| 

4 |  c Öw µq v i ¸ iæZ ¡  G es  m v g v w R K  g ~j a b G es  ms ® ‹ …w Z  (The Significance of Process and Social Capital 

and Culture) : Blackler e‡jb, c~e© †_‡KB cÖhyw³‡K Avq‡Ë Avbvi A_© n‡jv, mvgvwRK, cÖhyw³MZ I cÖvwZôvwbK 
cÖwµqvi cÖwZ GKUz GKUz K‡i g‡bv‡hvM †`qv hvi gva¨‡g Ávb‡K wewfbœ Dcv‡q GKwÎZ I cvi¯úwiK m¤úK©hy³ 
Kiv hvq| g~j cÖwµqvwU n‡jv cÖwZôv‡b Kg©iZ gvby‡li g‡a¨ cvi¯úwiK m¤úK© M‡o †Zvjv| Gfv‡e cÖwZôv‡b 
mvgwRK g~jab M‡o D‡V, †hvMv‡hvM m¤úK©, mvgvwRK welqvw` wb‡q KvR Kivi Rb¨ g~j¨vqb m¤ú` M‡o †Zvjvi 
K_v e‡j‡Qb Nahapiet I Ghoshal| Ávb‡K Qwo‡q †`qv n‡q‡Q Zv wbwðZ nIqvi Rb¨ mvgvwRK †hvMv‡hvM 
we‡klfv‡e ¸iæZ¡c~Y©| mvgvwRK g~ja‡bi Av‡iKwU ¸iæZ¡c~Y© w`K n‡jv wek¦vm| †jvKRb ev Kg©xiv Ávb‡K Qwo‡q 
†`‡e bv hw` Zv‡`i‡K wek¦vm Kiv bv nq|Ávb‡K Qwo‡q †`qvi †ÿ‡Î cÖwZôv‡bi ms®‹…wZ evav n‡q ùvov‡Z cv‡i| 
wbqg _vK‡Z cv‡i †h, hZ ~̀i m¤¢e Ávb‡K wb‡Ri ev wb‡R‡`i g‡a¨ a‡i ivL‡Z n‡e KviY ÔÁvbB kw³Õ 
(Knowledge is Power) e‡j aviYv cÖPwjZ Av‡Q| GKwU Db¥y³ ms®‹…wZ gvbyl‡K Zuvi aviYv I Ávb‡K Qwo‡q w`‡Z 
DrmvwnZ K‡i| 
 
Á v b e ¨e ’̄v c bv  † KŠ k ‡ ji Dc v `v bm g~n  
Components of a Knowledge Management Strategy 

Ávb e¨e ’̄vcbv †KŠkj cÖwZôv‡bi †jvK‡`i e¨e ’̄vcbv cÖwµqvi mv‡_ m¤ú„³ n‡Z cv‡i hv Db¥y³ ms®‹…wZ M‡o 
Zzj‡Z mnvqZv Ki‡Z cv‡i hv‡Z cÖwZôv‡bi g~j¨‡eva I wbqg-ixwZ Ávb‡K Qwo‡q †`qvi Ici ¸iæZ¡v‡ivc Ki‡Z 
cv‡i Ges †hvMv‡hv‡Mi gva¨‡g Ávb Qwo‡q w`‡Z mvnvh¨ Ki‡e| GwU `jMZfv‡e KvR Kivi welqwU‡K cÖvavb¨ w`‡Z 
cv‡i A_©vr GK`j †jvK AbvbyôvwbKfv‡e GKwÎZ n‡e Ges cÖwZôvb‡K fvjevmv †_‡K Zviv Zv‡`i g‡a¨ 
we‡klÁZvi Ávb‡K Qwo‡q w`‡e| †KŠk‡ji g‡a¨ ejv nq †h, Ávb‡K Qwo‡q w`‡Z gvbyl‡K Kxfv‡e cÖ‡Yvw`Z Ki‡Z 
n‡e Ges hviv GwU Ki‡e Zv‡`i‡K cyi®‹…Z Kivi c×wZI e‡j †`qv _vK‡e †KŠk‡j| †mwgbvi I wm‡¤úvwRhv‡gi 
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gva¨‡gI Ávb Qwo‡q †`qvi cÖwµqv Dbœq‡bi K_vI †KŠk‡j ejv _vK‡e| ms‡ÿ‡c wb‡P Dcv`vb¸‡jv wPwýZ Kiv 
n‡jv:  

I. cÖwZôv‡bi g~j¨‡eva I ixwZ-bxwZ; 
II. ‡hvMv‡hvM; 

III. `jMZfv‡e KvR Kiv; 
IV. cÖ‡Yv`bv c×wZ; 
V. †mwgbvi I wm‡¤úvwRqvg 

 

w kÿ v _ ©x i K v R  : wkÿv_x©iv Ávb e¨e ’̄vcbv †KŠkj Dbœq‡bi c×wZmg~n I †KŠkjMZ Ávb e¨e ’̄vcbvi we‡eP¨ 
welqmg~n LvZvq wjwce× Ki‡eb| 

  

 m v ims ‡ ÿ c :  

Hansen I mn‡hvMxiv Ávb e¨e ’̄vcbvi †KŠkj Dbœq‡bi ỳwU c×wZ wPwýZ K‡i‡Qb : 1| A v B b‡ K  w m ‡ ÷ ‡ g 
c w iY Z K iY  †K Š kj  (Lodification Strategy) : Ávb‡K mZK©Zvi mv‡Z AvBb †_‡K wm‡÷‡g cwiYZ K‡i 
WvUv‡e‡R Rgv Kiv nq †hLv‡b mn‡RB cÖ‡ek K‡i e¨envi Kiv hvq, cÖwZôv‡bi †h †KD Zv Ki‡Z cv‡i| Ávb 
cÖKvwkZ nq Ges wm‡÷‡g cwiYZ Kiv nq Kg©xMY †_‡K `wjj (People-to-document) c×wZ‡Z| GB †KŠkjwU 
ZvB `wjj wfwËK| 2 | e ¨w ³MZ K iY  †K Š kj (Personalization Strategy) : Ávb whwb Dbœqb K‡ib, GwU Zuvi 
mv‡_B wbweofv‡e AvU‡K _v‡K Ges GwU ZLb mivmwi GK e¨w³ †_‡K Av‡iK e¨w³i g‡a¨ †hvMv‡hv‡Mi gva¨‡g 
Qov‡bv hvq| GwU‡K e¨w³ †_‡K e¨w³ c×wZ (Person to Person Approach) ejv nq hv AcÖKvwkZ Ávb‡K 
cÖKvk K‡i| Áv‡bi wewbgq AR©b Kiv m¤¢e nq †hvMv‡hvM gva¨‡g ev †bUIqvK© ’̄vc‡bi gva¨‡g Ges mvgbv-
mvgwb e¨w³ I `‡ji g‡a¨ †hvMv‡hvM ’̄vc‡bi gva¨‡g| Avi GwU m¤¢e AbvbyôvwbK Kbdv‡iÝ, `jMZ cÖ‡qvM, 
Kg©kvjv, gw Í̄®‹ So, GKK e³…Zvi Av‡qvRb cÖf…wZ gva¨‡g| Ávb e¨e¯’vcbvq cwieZ©‡bii my‡hvM _vK‡Z n‡e| 
Ávb e¨e ’̄vcbv †KŠk‡ji mv‡_ e¨emvq †KŠk‡ji m¤úK© wba©viY Ki‡Z n‡j cÖwZôv‡bi KvR-K‡g© mswÿßZvi 
bxwZ AbymiY Ki‡Z n‡e| Ávb e¨e ’̄vcbv †KŠk‡ji Dcv`vb¸‡jv n‡jv- (i) cÖwZôv‡bi g~j¨‡eva I ixwZ-bxwZ; 
(ii) †hvMv‡hvM; (iii) `jMZfv‡e KvR; (iv) cÖ‡Yv`bv c×wZ; (v) †mwgbvi I wm‡¤úvwRqvg cÖf…wZ| 
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m gwš̂Z  † ga v  e ¨e ’̄v c bv , gvbe m ¤ú ` e ¨e ’̄v c bv  I † gav  e ¨e ’̄v c bv i g‡a ¨ c v_©K ¨ 
Integrated Talent Management (IMT), Difference Between HRM & Talent 

Management 

 
D ‡ Ïk ¨ 

G  c v V  †k‡ l A v c w b  
� mgwšẐ †gav e¨e ’̄vcbv m¤ú‡K© aviYv jvf Ki‡Z cvi‡eb|  
� gvbe m¤ú` e¨e ’̄vcbv I †gav e¨e ’̄vcbvi g‡a¨ cv_©K¨ wbiƒcY Ki‡Z mÿg n‡eb|  

 
m gwš̂Z  † ga v  e ¨e ’̄v c bv 
Integrated Talent Management (IMT)  
 

cÖwZôv‡bi Rb¨ gvbe g~jab MVb I mg_©b `v‡bi GKwU mvgwMÖK c×wZB n‡jv mgwšẐ †gav e¨e¯’vcbv| GwU 
eûgyLx cÖwµqv‡K mshy³ K‡i, †hgb- Kvh© m¤úv`b e¨e ’̄vcbv, cÖwkÿY I Dbœqb, ch©vqµwgK cwiKíbv I †ckv 
e¨e ’̄vcbv| G¸‡jv gvbe m¤ú` PP©v I cÖ‡qv‡Mi me©vwaKi‡Y cÖwZôvb‡K mvnvh¨ K‡i| cÖwZôvb †gav e¨e ’̄vcbv 
cÖ‡qv‡Mi gva¨‡g P‚ovšÍ djvdj g~j¨vqb Ki‡Z mÿg nq| KviY G‡Z cÖwZ‡hvwMZvg~jK evRv‡i cÖwZôvb‡K mdj 
nIqv I wU‡K _vKvi Rb¨ †gavi e¨env‡ii Dci ¸iæZ¡v‡ivc K‡i| Kvh© m¤úv`b wb‡ ©̀kK n‡jv- Avq, Kvwh©K LiP, 
†µZv mš‘wó, cY¨ ev †mevi gvb I kÖg NyY©vqbZv| G wb‡ ©̀kK¸‡jvi Dci gvbe g~jab cÖwµqvi cÖfve I cÖwZwµqv 
cwigvc K‡i cÖwZôv‡bi †bZ…Z¡ wVK Ki‡Z cv‡ib †h, me©vwaK mdjZvi Rb¨ wKfv‡e cÖwZôv‡bi m¤ú`‡K wewb‡qvM 
Ki‡Z n‡e| GRb¨ PvKwiRxe‡bi Pµ, †hgb- cÖwkÿY I Dbœqb, Kvh© m¤úv`b I ch©vqµwgK e¨e ’̄vcbv BZ¨vw` 
mshy³ K‡i GKwU BDwb‡U cwiYZ Ki‡Z n‡e| †gav e¨e ’̄vcbvi cÖ‡qvM cÖwZôv‡bi gvbe g~ja‡b GKwU wewb‡qvM, 
GwU ¯̂í‡gqvw` LiP bq| D”P ch©v‡qi †hvM¨ I mÿg Kgx©‡`i‡K Kv‡R wb‡qvwRZ K‡i Zzjbvg~jK myweav AR©b Kiv 
m¤¢e nq| †Kv¤úvwb mieivn wkÿY G¨v‡cÖvP ev c×wZ AbymiY K‡i †gav e¨e ’̄vcbvi g~j¨ me©vwaKiY Ki‡Z cv‡i, 
†hgb- (i) cÖwZôv‡bi eZ©gvb Kgx©‡`i Dbœqb I evwni †_‡K †gav wb‡qvM (ii) Kgx©‡`i ga¨ †_‡K AwaK 
†hvM¨Zvm¤úbœ‡`i wb‡q †gav cyj ˆZwi (iii) `xN©‡gqv‡`i †P‡q ¯̂í †gqv‡` †gav c~e©vbygvb Ki‡Z n‡e Ges (iv) 
†ckv Dbœq‡b Kgx© I gvwjK‡`i g‡a¨ mg‡SvZv cÖwZôv Ki‡Z n‡e|  
 hvB †nvK, wb‡P mgwšẐ †gav e¨e ’̄vcbv †`Lv‡bv n‡jv: 

Pvwn`v wbiƒcb I 
Kgx© ms ’̄vb 

 
†gav Dbœqb 

 
djvdj I Kvh©dj 

• Kgx© msMÖn 
• wbe©vPb 
• ’̄vcbv 

 • cÖwkÿY 
• Dbœqb 
• g~j¨vqb 
• †eZb I gRywi 
• Kvh© cwiKíbv 
• †ckv cwiKíbv 
• ch©vqµwgK cwiKíbv 

 • †gav e¨e ’̄vcbv MVb 
• ¸iæZ¡c~Y© Kvh© †gav m„wó 
• AbyK‚j Kvh© g‡bvfve m„wó 
• Kgx© a‡i ivLv ev msiÿY 

 

wPÎ: mgwšẐ †gav e¨e ’̄vcbv 
 
 
 

c v V - 7 . 3 
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g v be m ¤ú ` e ¨e ’̄v c bv  I †g a v  e ¨e ’̄v c bv i g ‡ a¨ c v _ ©K ¨  
Difference Between HRM & Talent Management 

†h †Kv‡bv cÖwZôv‡bB gvbe m¤ú` e¨e ’̄vcbv GKwU Avjv`v I ¸iæZ¡c~Y© wefvM| KviY cÖwZôv‡bi Kgx©‡`i‡K 
myôzfv‡e cwiPvjbv Ki‡Z e¨_© n‡j D‡Ïk¨vR©b†Zv ~̀‡ii welq, cÖwZôv‡bi Aw Í̄Z¡B _vK‡e bv| gvbe m¤ú` 
e¨e ’̄vcbv GKwU e¨vcK welq| Gi g‡a¨B wbwnZ i‡q‡Q †gav e¨e ’̄vcbv (talent management) †gav e¨e¯’vcbvi 
KvR n‡jv Kgx©‡`i‡K h_vh_fv‡e ˆZwi Kiv| hvB †nvK, wb‡P gvbe m¤ú` e¨e ’̄vcbv I †gav e¨e ’̄vcbvi †gŠwjK 
cv_©K¨ Zz‡j aiv n‡jv: 
 

c v _ ©‡ K ¨i w e lq e ‘̄  g v be m ¤ú ` e ¨e ’̄v c bv  †gav  e ¨e ’̄v c bv  

1| msÁvMZ 
†h e¨e ’̄vcbvi Kg©KvÛ gvbe m¤ú`‡K 
wb‡q †K› ª̀xf‚Z I cwiPvwjZ nq, Zv‡K 
gvbe m¤ú` e¨e ’̄vcbv e‡j| 

cÖwZôvb cwiPvjbvi Rb¨ m¤¢vebvgq Kgx© 
wPwýZKiY I Dbœqb Kiv‡K †gav e¨e ’̄vcbv e‡j|  

2| AvIZv 
Gi AvIZv e¨vcK| KviY †gav 
e¨e ’̄vcbv Gi-B AšÍf©~³ welq| 

Gi AvIZv ÿz ª̀| KviY GwU gvbe m¤ú` 
e¨e ’̄vcbvi AšÍf©~³| 

3| g~j cÖwZcv`¨ 
welq 

Gi g~j cÖwZcv`¨ welq n‡jv ÔgvbylÕ| 
KviY gvbyl Rb¥ †`q msMVb ev 
cÖwZôv‡bi| 

Gi g~j cÖwZcv`¨ welq n‡jv wbe©vwPZ Kgx©‡`i‡K 
Dbœqb Kiv hv‡Z cÖwZôv‡bi D‡Ïk¨R©‡b KvR 
Ki‡Z cv‡i|  

4| g~j KvR 
Gi g~j KvR n‡jv gvbe m¤ú` 
cwiKíbv cÖYqb, gvbe m¤ú` msMÖn I 
wbe©vPb AZ:ci ¯’vcbv ev c`vqb| 

Gi g~j KvR n‡jv wbe©vwPZ Kgx©‡`i ga¨ n‡Z 
AwaK m¤¢vebvgq Kgx©‡`i‡K cQ›` K‡i †gavi 
Dbœqb mvab| G Kv‡Ri g‡a¨ i‡q‡Q, cÖwkÿY I 
Dbœqb, g~j¨vqb, †eZb I gRywi wba©viY, 
ch©vqµwgK cwiKíbv BZ¨vw` 

5| cÖwµqv 
G e¨e ’̄vcbvi cÖwµqvi Dcv`vb AvUwU| 
Gi ïiæ gvbe m¤ú` cwiKíbv w`‡q|  

G e¨e ’̄vcbvi cÖwµqvi Dcv`vb mvZwU| 
Dcv`vb¸‡jvi g‡a¨ GKUz wfbœZv cwijwÿZ nq| 
Gi ïiæ cÖwkÿY I Dbœqb w`‡q| 

6| wewb‡qvM 
G e¨e ’̄vcbvi wewb‡qvM n‡jv Kgx© 
msMÖn I wbe©vP‡b| 

G e¨e ’̄vcbvi wewb‡qvM n‡jv †gavex gvbe m¤ú` 
ˆZwi I Kv‡R jvMv‡bv| 

7| Zzjbvg~jK 
myweav AR©b 

G e¨e ’̄vcbv Zzjbvg~jK myweav AR©b 
Ki‡Z cv‡ibv| 

G e¨e ’̄vcbv cÖwZ‡hvwM‡`i‡K †gvKvwejv K‡i 
Zzjbvg~jK myweav AR©b Ki‡Z mÿg nq| 

8| kÖg Nyb©vqgvbZv 
n«vm 

G e¨e ’̄vcbv kÖg Nyb©vqgvbZv n«vm 
Ki‡Z cv‡i bv| 

G e¨e ’̄vcbv kÖg Nyb©vqgvbZv n«vm Ki‡Z cv‡i Ges 
Kgx©‡`i‡K a‡i ivL‡Z mÿg| 

9| AbyK‚j Kvh© 
g‡bvfve 

GwU Kgx©‡`i g‡a¨ AbyK‚j Kvh© g‡bvfve 
m„wó Ki‡Z cv‡i bv|  

GwU Kgx©‡`i g‡a¨ AbyK‚j Kvh© g‡bvfve m„wó Ki‡Z 
cv‡i|  

10| ¸iæZ¡ 
G e¨e ’̄vcbv Kgx©‡`i wbe©vPb I ’̄vcbv 
K‡iB ÿvšÍ| 

G e¨e ’̄vcbvi KvR A‡bK my ~̀icÖmvix| Gi Kv‡Ri 
DcvqB cÖwZôv‡bi djvdj wbf©i K‡i|  

 

w kÿ v _ ©x i K v R  : wkÿv_x©iv mgwšẐ †gav e¨e ’̄vcbv I gvbe m¤ú` e¨e ’̄vcbv I †gav e¨e ’̄vcbvi g‡a¨ cv_©K¨ 
wjL‡eb|  
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 m v ims ‡ ÿ c :  

cÖwZôv‡bi Rb¨ gvbe g~jab MVb I mg_©b `v‡bi GKwU mvgwMÖK c×wZB n‡jv mgwšẐ †gav e¨e¯’vcbv| GwU 
eûgyLx cÖwµqv‡K mshy³ K‡i, †hgb- Kvh© m¤úv`b e¨e ’̄vcbv, cÖwkÿY I Dbœqb, ch©vqµwgK cwiKíbv I †ckv 
e¨e ’̄vcbv| G¸‡jv gvbe m¤ú` PP©v I cÖ‡qv‡Mi me©vwaKi‡Y cÖwZôvb‡K mvnvh¨ K‡i| cÖwZôvb †gav e¨e ’̄vcbv 
cÖ‡qv‡Mi gva¨‡g P‚ovšÍ djvdj g~j¨vqb Ki‡Z mÿg nq| KviY G‡Z cÖwZ‡hvwMZvg~jK evRv‡i cÖwZôvb‡K mdj 
nIqv I wU‡K _vKvi Rb¨ †gavi e¨env‡ii Dci ¸iæZ¡v‡ivc K‡i| cÖwZôv‡bi e¨e ’̄vcKMY †KŠkjMZ cwiKíbv 
cÖYq‡bi mgq †h D‡Ïk¨ ’̄vcb Kiv n‡q‡Q Zv AR©‡bi Rb¨ wewfbœ cš’v Aej¤̂b Ki‡Z cv‡i| e¨e ’̄vcK‡`i 
g‡a¨ †KD †KD cY¨ I †mevi cÖwZ „̀wó w`‡Z cv‡i, Avevi Ab¨iv Avw_©K e¨e ’̄vcbv †KŠk‡ji cÖwZ bRi w`‡Z 
cv‡i| cªMwZkxj cÖwZôvb¸‡jv †`L‡Z ïiæ K‡i‡Q †h, gvbe g~jab cÖ‡qvM I PP©v †gav e¨e ’̄vcbv‡K Av‡jvKcvZ 
K‡i hv jÿ¨vR©‡b mdjZvi eû ~̀i AMÖmi n‡q‡Q| G‡ÿ‡Î 6wU cš’v i‡q‡Q hv †gav e¨e ’̄vcbvq ev cwiPvjbvq 
f‚wgKv ivL‡Z cv‡i| †m¸‡jv n‡jv: 1| wm×všÍ weÁvb PvjyKiY (Embrace Decision Science Perspective) 2| 
AbvbyôvwbK wkÿv DrmvwnZKiY (Encourage Informal Learrning) 3| cyivZb cÖwµqvi ms¯‹vi 
(Revolutionize Stale Process) 4| wKQz wbqš¿Y Z¨vM Ki‡Z n‡e (Relinquish Some Control) 5| †KŠkj, 
KvVv‡gv I †gavi mshy³KiY (Align Srateges, Structure and Talent) 6| A_©c~Y© I mnbxq ms¯‹…wZ ’̄vcb 
(Establish Meaningful, Enduring Culture) | †h e¨e ’̄vcbvi Kg©KvÛ gvbe m¤ú`‡K wb‡q †K› ª̀xf‚Z I 
cwiPvwjZ nq, Zv‡K gvbe m¤ú` e¨e ’̄vcbv e‡j| Avi cÖwZôvb cwiPvjbvi Rb¨ m¤¢vebvgq Kgx© wPwýZKiY I 
Dbœqb Kiv‡K †gav e¨e ’̄vcbv e‡j| 
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B Dw bU  DË i g ~j ¨v q b   

 
1. mgwšẐ †gav e¨e ’̄vcbv m¤ú‡K© Av‡jvPbv Kiæb| 
2. mdjZvi Rb¨ †gav e¨e ’̄vcbvi cš’vmg~n Kx?  
3. gvbe m¤ú` e¨e ’̄vcbv I †gav e¨e ’̄vcbvi g‡a¨ cv_©K¨ wbY©q Kiæb| 
4 . Ávb e¨e ’̄vcbv †KŠkj Kx? 
5. Ávb e¨e ’̄vcbv cÖwµqv e¨vL¨v Kiæb| 
6. Áv‡bi Drmmg~n Kx? 
7. Ávb e¨e ’̄vcbv †KŠkj Dbœq‡bi c×wZmg~n e¨vL¨v Kiæb| 
8. ‡KŠkjMZ Ávb e¨e ’̄vcbvi we‡eP¨ welqmg~n eY©bv Kiæb|  
9. Ávb e¨e ’̄vcbv †KŠk‡ji Dcv`vbmg~n Kx? 

 

 


