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Av‡jvwPZ Aa¨v‡q †KŠkj m¤ú‡K© we Í̄vwiZ Av‡jvPbv Kiv n‡q‡Q Gi gva¨‡g Avgiv †KŠkj wba©viY I Zv ev Í̄evqb 
m¤ú‡K© Rvb‡Z cvi‡ev| †KŠkj n‡jv GKwU `xN©‡gqvw` Kg©m~wP hvi gva¨‡g cÖwZôv‡bi jÿ¨vR©b Kiv hvq| GwU 
cÖwZôv‡bi jÿ¨ wba©viYc~e©K Zv AR©‡bi Rb¨ cÖ‡qvRbxq e¨e ’̄v MÖnY K‡i| hw`I GwU mvgwiK evwnbx‡Z †ewk K‡i 
e¨eüZ nq| wKš‘ Kvjµ‡g GwU e¨emvq I wk‡íi †ÿ‡Î e¨vcKfv‡e e¨eüZ n‡”Q| KviY †KŠkj n‡jv AwZ 
c×wZMZ GKwU cÖwµqv hvi mwVK cÖ‡qv‡Mi gva¨‡g cÖwZôv‡bi jÿ¨vR©b Kiv hvq| †KŠkj wewfbœ ai‡bi n‡q 
_v‡K| mgq, cwi‡ek cwiw ’̄wZ ey‡S Dchy³ †KŠkjwU cÖ‡qvM Ki‡Z nq| Z‡e GwU cÖ‡qv‡M wbw ©̀ó c×wZ AbymiY 
Kiv Avek¨K| wewfbœ welq ev Dcv`vb we‡ePbv K‡i †KŠkj wbe©vPb Ki‡Z nq|  
 

 
BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 2 mßvn 

GB BDwb‡Ui cvVmg~n 
cvV-2.1 : †KŠk‡ji msÁv, †KŠk‡ji cÖavb Dcv`vbmg~n, †KŠk‡ji ˆewkó¨| 
cvV-2.2 : †KŠk‡ji cÖKvi‡f`, †KŠkj Dbœq‡bi ch©vq, †KŠkj wbe©vP‡b we‡eP¨ welqmg~n| 
cvV-2.3 : †KŠk‡ji 5-wc; gvbe m¤ú` e¨e ’̄vcbv †KŠk‡ji wewfbœ Dcvq ev cš’vmg~n; †KŠk‡ji mxgve×Zv; 

†KŠk‡ji mdj ev Í̄evq‡bi mycvwik|  
 
  
  
 
 

 

†KŠk‡ji aviYv 
Concept  of Strategy 
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†KŠk‡ji msÁv, †KŠk‡ji cÖavb Dcv`vbmg~n, †KŠk‡ji ˆewkó¨ 
Definition of Strategy, Main Elements of Strategy,Characteristics of Strategy 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� †KŠk‡ji msÁv ej‡Z cvi‡eb; 
� †KŠk‡ji Dcv`vbmg~n eY©bv Ki‡Z cvi‡eb; 
� †KŠk‡ji ˆewkó¨ m¤ú‡K© e¨vL¨v Ki‡Z cvi‡eb Ges 
� †KŠkj MV‡bi cÖwµqv eY©bv Ki‡Z cvi‡eb| 

 
iYbxwZ/†KŠkj/ ÷ª̈ v‡UwRi msÁv 
Definition of Strategy 

iYbxwZi Bs‡iRx cÖwZkã “Strategy” kãwU wMÖK kã ÷ª̈ vwURm (Strategos) kã n‡Z G‡m‡Q hvi evsjv A_© n‡”Q 
ÒiY cÖkvmbÓ| mvgwiK †ÿ‡Î GwUi e¨vcK cÖPjb i‡q‡Q| kvwãK A‡_© ÷ª̈ v‡UwR n‡jv iY cÖkvm‡bi my‡KŠkj| 
eZ©gv‡b e¨emv‡qi †ÿ‡Î G †KŠk‡ji eûj e¨envi ïiæ n‡q‡Q| G ch©v‡q cÖwZôv‡bi D‡Ïk¨vR©‡bi Rb¨ `xN© 
†gqv`x cwiKíbv‡K ÷ª̈ v‡UwR wn‡m‡e MY¨ Kiv nq| A_©vr `xN©‡gqv‡` cwiKíbv ev Í̄evq‡bi †ÿ‡Î wewfbœ evwn¨K I 
Af¨šÍixY Dcv`vb Øviv cÖfvweZ n‡Z cv‡i| G mKj cÖfve we Í̄viKvix Dcv`vb mg~n †gvKvwejv K‡i `xN© †gqv`x 
cwiKíbv cÖYqb I ev Í̄evqb Kivi cÖwµqv‡K iYbxwZ ev ÷ª¨v‡UwR e‡j| 
D‡Ïk¨vR©‡bi Rb¨ cÖ‡qvRb‡ev‡a cwiKíbvi ms‡kvab, cwieZ©b I cwiea©b KivI iYbxwZi AvIZvf‚³| iYbxwZ ev 
†KŠk‡ji cÖavb D‡Ïk¨ nj g~L¨ D‡Ïk¨vewj I bxwZgvjvi mgwš^Z e¨e ’̄vi gva¨‡g GKwU cÖwZôvb Kx ai‡bi KvR 
Ki‡e Zvi mwVK wPÎ wbiƒcY Kiv Ges Zvi Awfe¨w³ NUv‡bv| wb‡¤œ iYbxwZi K‡qKwU msÁv †`qv njt 
A. B. Chandler- G i g ‡ Z , ÒiY bx w Z  n j  c Öw Z ô v ‡ bi `x N ©‡ g q v w ` j ÿ ¨ I D‡ Ïk ¨ w ba©v iY , K g ©c š ’v  MÖn Y  G e s  j ÿ¨ 
A R ©‡ bi  R b¨  c Ö‡ q v R bx q  m ¤ú ‡ `i e È b K iv | Ó  
William F. GlueckG i g ‡ Z , ÒiY bx w Z  n ‡ ” Q  w m ×v š Í MÖn ‡ Y i K Z ¸‡ j v  w bq g - K v byb h v  m v s MV w bK  A v PiY ‡ K  c Öfv w e Z 
K ‡ i|Ó  
G. R. TerryG i g ‡ Z , ÒR b m v av iY , c Öw Z ‡ h v Mx MY , K g ©P v w ie „› ` I w be ©v n x e „‡ › `i  c w iK í bv  c Öm ~Z  c Öw Z w µq v  c w in v i  
K ‡ í  b~¨bZ g  A m yw e av q  c w iK í bv i e ¨e n v i G e s  m yw P w š ÍZ  ix w Z ‡ K  iY bx w Z  e j v  n q |Ó 
R. N. AnthonyG i g ‡ Z , Òc Öw Z ô v ‡ bi D‡ Ïk¨v e w j  w ba ©v i Y , D‡ Ïk¨v e w j  c w ie Z ©b, D‡ Ïk¨v e w j  e v Í̄e v q ‡ b e ¨e üZ  
m ¤ú ` G e s  G  m e  m ¤ú ‡ `i  A v n iY , e ¨e n v i G e s  w e µ‡q  cÖfv e kv j x  bx w Z m g ~n  m ¤̂‡ Ü w m ×v š ÍMÖn ‡ Y i c Öw µq v ‡ K  
iY bx w Z  bv ‡ g  A w fw n Z  K iv  h v q |Ó 
cwi‡k‡l ejv hvq †h, cwieZ©bkxj cwiw ’̄wZ I cÖwZwµqv `ÿZvi mv‡_ †gvKv‡ejvi Rb¨ e¨e ’̄vcbv †h †KŠkj 
Aej¤̂b K‡i, Zv‡K iYbxwZ e‡j|  
 
†KŠkj cÖavb Dcv`vbmg~n 
Main Elements of Strategy 

†KŠkj n‡jv GKwU cÖwµqv hvi gva¨‡g cÖwZôv‡bi D‡Ïk¨vR©‡bi Rb¨ fwel¨Z Kg©cš’v wba©viY Kiv nq| GwU 
cÖwZôv‡bi my‡hvM‡K Kv‡R jvwM‡q mdjfv‡e D‡Ïk¨vR©b Kivi w`‡K ¸iæZ¡‡ivc K‡i _v‡K| Gi PviwU cÖavb 
Dcv`vb i‡q‡Q, †hgb: 
1| AvMÖn (Intent) ; 
2| my‡hvM (Opportunity) ; 

cvV-2.1 



GgweG †cÖvMÖvg               †KŠkjMZ gvbe m¤ú` e¨e¯’vcbv 

BDwbU 2 c„ôv-31 

3| m¤ú`mg~n eÈb (Mobilization resources) Ges 
4| c×wZMZ Kg© (Systematic action) | wb‡P wP‡Îi gva¨‡g Dcv`vbmg~n †`Lv‡bv n‡jv : 
 
 
 
 
 
 
 
 
 

 
wPÎ : †KŠk‡ji PviwU cÖavb Dcv`vb| 

 
iYbxwZi ˆewkó¨vewj 
Characteristics of Strategy 

÷ª̈ v‡UwR n‡jv cÖvwZôvwbK bxwZ-cwiKíbv ev Í̄evq‡bi †ÿ‡Î Gi mv‡_ mswkøó wewfbœ c‡ÿi †h m¤¢ve¨ wµqv-
cÖwZwµqv m„wó n‡Z cv‡i Zv †gvKv‡ejvi Rb¨ c~e© wba©vwiZ bxwZ ev †KŠkj| Giƒc bxwZi †h me ˆewkó¨ jÿ¨ Kiv 
hvq Zv wb‡¤œ Av‡jvPbv Kiv nj: 

1. mn‡hvMx cwiKíbv: ÷ª̈ v‡UwR nj cwiKíbv ev Í̄evq‡b wewfbœ c‡ÿi cÖwZwµqv †gvKv‡ejv Kivi †KŠkj| g~j 
†Kv‡bv cwiKíbv ev bxwZ ev Í̄evq‡bi Rb¨B ÷ª̈ v‡UwR wba©viY Kiv nq| ZvB GwU †Kv‡bv wfbœZi welq bq eis 
g~j cwiKíbvi mn‡hvMx| 

2. cwiw ’̄wZ wbf©iZv: ÷ª̈ v‡UwR nj me mgqB cwiw ’̄wZwbf©i| m¤¢ve¨ †h mgm¨v †gvKv‡ejvi Rb¨ GwU cÖYxZ n‡q‡Q 
ev Í̄e Ae ’̄v Zv †_‡K wKQzUv wfbœZi n‡Z cv‡i| ZvB c~e© wba©vwiZ ÷ª̈ v‡UwR ûeû cÖ‡qvM bv K‡i Zv‡K cwiw ’̄wZ 
we‡ePbvq cÖ‡qvM Ki‡Z nq| 

3. ev Í̄evq‡b mZK©Zv: ÷ª̈ v‡UwR ev Í̄evq‡b Lye †ewk mZK©Zv Aej¤̂‡bi cÖ‡qvRb c‡o| g~j cwiKíbv ev Í̄evq‡b 
wewfbœ c‡ÿi cÖwZwµqv mZK©fv‡e ch©‡eÿ‡Yi ci D™¢zZ mgm¨v mgvav‡bi Rb¨ ÷ª̈ v‡UwR cÖ‡qv‡Mi cÖ‡qvRb 
nq| h_vmg‡q h_vh_ ÷ª̈ v‡UwR cÖ‡qvM Qvov Kvh©Ki dj jvf Kiv m¤¢e nq bv|  

4. weKí wba©viY: Kvh©Ki ÷ª̈ v‡UwR cÖ‡qv‡M me mgqB weKí wbiƒc‡Yi cÖ‡qvRb c‡o| g~j cwiKíbv ev Í̄evq‡b 
D™¢zZ cwiw ’̄wZ wfbœZi n‡Z cv‡i| ZvB †Kvb& ai‡bi cwiw ’̄wZ‡Z †Kvb& ÷ª̈ v‡UwR e¨eüZ n‡e Zv c~e© n‡ZB 
wbiƒcY K‡i ivL‡Z nq| 

5. ˆewPÎZv: ÷ª̈ v‡UwRi Av‡iKwU ˆewkó¨ nj GwU wewPÎ ai‡bi n‡q _v‡K| †Kv‡bv †Kv‡bv ÷ª̈ v‡UwR AvµgYgyLx 
Avevi †Kv‡bv †Kv‡bv ÷ª̈ v‡UwR AZ¨šÍ axiMwZ m¤úbœ| KLbI Giƒc ÷ª̈ v‡UwR cÖwZiÿvg~jK Avevi KLbI Zv 
bxwZ-‰bwZKZvi we‡ivax g‡b n‡Z cv‡i|  

6. cwieZ©bkxjZv I AvKw¯§KZv: cwieZ©bkxjZv ÷ª̈ v‡UwRi Av‡iKwU Ab¨Zg ‰ewkó¨| ÷ª¨v‡UwR cÖ‡qvM †h‡nZz 
cwiw ’̄wZ-wbf©i ZvB me©‡kl cwiw ’̄wZ g~j¨vqb K‡i G †ÿ‡Î cÖ‡qvRbxq cwieZ©b Avbvi cÖ‡qvRb c‡o| GQvov 
÷ª̈ ‡URx AvKw¯§Kfv‡e cÖ‡qvM Kiv n‡q _v‡K| hv‡Z Ab¨‡`i ey‡S DVvi c~‡e©B j‡ÿ¨ †cŠQv‡bv m¤¢e nq|  

7. cÖwZ Avµg‡Yi m¤¢vebv: ÷ª̈ v‡UwR Ggb GKwU cwiKíbv hvi g‡a¨ Ab¨‡K civf‚Z Kivi ev weRq AR©‡bi 
we‡kl D‡Ïk¨ KvR K‡i| ZvB †Kvb& cÖwZôvb wK ÷ª̈ v‡UwR MÖnY Ki‡Q Zv mZK©Zvi mv‡_ cÖwZcÿ eyS‡Z †Póv 

my‡hvM  
Opportunity 

 

c×wZMZ Kg© 
Systematic action 

m¤ú`mg~n eÈb 
Mobilization resources 

AvMÖn  
Intent 
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K‡i Ges †m Abyhvqx ZvivI ÷ª̈ v‡UwR ˆZwi K‡i weRq AR©‡bi †Póv Pvjvq| ZvB me mgqB G‡ÿ‡Î cÖwZ 
Avµg‡Yi GKUv m¤¢vebv jÿ¨ Kiv hvq| 

a. cwi‡k‡l ejv hvq, ÷ª̈ v‡UwR Ggb GK ai‡bi cwiKíbv ev bxwZ-‡KŠkj hv we‡kl †ÿ‡Î we‡kl 
D‡Ï‡k¨ AR©‡bi Rb¨ EaŸ©Zb wbe©vnx KZ…©K ˆZwi Kiv nq| mZK©Zv I †MvcbxqZv Gi mdjZv AR©‡b 
AwZ ¸iæZ¡c~Y© we‡ewPZ n‡q _v‡K| ZvB mvaviY cwiKíbv ev bxwZ-†KŠkj n‡Z Gi ¯K̂xqZv jÿ¨ Kiv 
hvq|  

 
wkÿv_©xi KvR : †KŠk‡ji msÁv, ˆewkó¨, Dcv`vb I Gi MVb cÖYvjx Abyaveb c~e©K wb‡Ri fvlvq wjL‡eb| 
  

 mvims‡ÿc:  

†KŠkj n‡jv GKwU cÖwµqv hvi gva¨‡g cÖwZôv‡bi `xN©‡gqvw` cwiKíbv cÖYqb I Zv AR©‡bi Rb¨ cš’v ev Dcvq 
wba©viY Kiv nq| †KŠk‡ji PviwU cÖavb Dcv`vb i‡q‡Q, †hgb- AvMÖn, my‡hvM, m¤ú‡`i eÈb I c×wZm¤úbœ 
Kg©| †KŠk‡ji g‡a¨ G PviwU Dcv`vb _vK‡ZB n‡e| Avi msÁv †_‡K Avgiv †h ˆewkó¨¸‡jv cvB Zv n‡jv- GwU 
GKwU `xN©‡gqvw` cwiKíbv, GwU mn‡hvMx cwiKíbv, GwU GKwU Kvh© cwiKíbv, GwU D”P e¨e¯’vcbv KZ…©K cÖYxZ 
nq| †h †Kv‡bv cÖwZôv‡bi Rb¨ jÿ¨vR©‡b †KŠkj GKwU ¸iæZ¡c~Y© Dcv`vb wn‡m‡e KvR K‡i| 
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†KŠk‡ji cÖKvi‡f`, †KŠkj Dbœq‡bi ch©vq, †KŠkj wbe©vP‡b we‡eP¨ welqmg~n 
Types of Strategy, The stagy of development of strategy, Factors to be 

considered in Selecting Strategies 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� †KŠk‡ji cÖKvi‡f` m¤ú‡K© ej‡Z cvi‡eb; 
� †KŠkj Dbœq‡bi ch©vq eY©bv Ki‡Z cvi‡eb; 
� †KŠkj wbe©vP‡b we‡eP¨ welqmg~n m¤ú‡K© e¨vL¨v Ki‡Z cvi‡eb| 

 
iYbxwZi cÖKvi‡f` 
Types of Strategy 

iYbxwZi cÖwZôvb‡f‡` Ges cÖK…wZ‡f‡` wewfbœ cÖKvi n‡Z cv‡i| GUv wbf©i K‡i cÖwZôvb Kx ai‡bi mgm¨vi 
m¤§yLxb n‡q‡Q Ges Zvi jÿ¨ Kx Zvi Dci| hv †nvK eZ©gvb cwim‡i wb‡¤œ wewfbœ ai‡bi iYbxwZ m¤ú‡K© Av‡jvPbv 
Kiv nj: 
 
 
 
  
 
 
 
 

AvKw¯§K AvµgbvZ¥K iYbxwZ GKZvB ej iYbxwZ ¯x̂q Kv‡h© AwePj iYbxwZ A‡b¨i Nv‡o †`vl 
 ax‡i Pj iYbxwZ  Awb”QzK wgÎ iYbxwZ wbg©j Rj †Nvjv Kiv Pvcv‡bv iYbxwZ 
 Zwor Kg©dj †`LvI iYbxwZ  †`qv †bqv iYbxwZ  iYbxwZ awi gvQ bv QzB  
 †QvU †_‡K eo iYbxwZ cvëv AvµgY iYbxwZ cvwb iYbxwZ 
 mgm¨vi Af¨šÍ‡i Zwj‡q †`Lvi HK¨ fv½b I kvmb eviæ` msiÿY  
 iYbxwZ iYbxwZ iYbxwZ 
     
    
   
  
 `i KlvKwl iYbxwZ †jŠn Mig n‡jB AvNvZ Ki iYbxwZ 
 Av‡jvPbvq emv iYbxwZ mgq eo Av‡ivM¨Kvix iYbxwZ
 we¯§qm~PK iYbxwZ GK jç A‡MÖ iYbxwZ 

 

wPÎ : iYbxwZi cÖKvi‡f` 
 

1| cwieZ©b m~Pbvi iYbxwZ: cÖwZôv‡b †Kvb ai‡bi cwieZ©‡bi cÖ‡qvRb n‡j G RvZxq iYbxwZ MÖnY Kiv nq| 
cwieZ©b m~PbvKiY iYbxwZ wb¤œiƒc: 

iYbxwZi cÖKvi‡f` 

cÖwZiÿvg~jK 
iYbxwZ 

†hŠ_ cÖqvmg~jK 
iYxwZ 

cwieZ©b m~PbvKi‡Yi 
iYbxwZ  

mveavbZvg~jK 
iYbxwZ iYbxwZ 

mgq msµvšÍ iYbxwZ
 

Pyw³ msµvšÍ iYbxwZ
 

cvV-2.2 



GgweG †cÖvMÖvg               †KŠkjMZ gvbe m¤ú` e¨e¯’vcbv 

BDwbU 2 c„ôv-34 

K)  AvKw¯§K AvµgYvZ¥K-iYbxwZ: G‡Z nVvr K‡i cwieZ©‡bi m~Pbv Kiv nq| †hgb- †Kv‡bv GKRb Kg©Pvwi‡K 
QuvUvB‡qi cÖ‡qvRb †`Lv w`‡j Zv hZ ZvovZvwo m¤¢e Kvh©Kwi Kiv DwPZ| KviY Av‡ Í̄-ax‡i QuvUvB Ki‡j 
Ab¨vb¨ Kg©PvixMY Zv Rvb‡Z cv‡i ev ZvivI PvKwii wbivcËvi Afve‡eva Ki‡Z cv‡i| G‡Z Zv‡`i g‡bvej 
I Kv‡h©v`¨g n«vm †c‡Z cv‡i|  

L)  Ôax‡i PjÕ iYbxwZ: GUv n‡jv AvKw¯§K AvµgbvZ¥K iYbxwZi wVK wecixZ| G‡ÿ‡Î cÖwZôv‡b †Kvb bZzb 
aviYv ev c×wZ‡K ax‡i ax‡i Kvh©Ki Kiv nq| A_©vr bZzb aviYv cÖ‡qv‡Mi cwi‡ek m„wó nevi ci Zv Kvh©Ki 
Kiv nq| 

M)  Zwor Kvh©dj †`LvI-iYbxwZ:GwU Ggb GK ai‡bi ÷ª̈ v‡UwR †hLv‡b †Kv‡bv bZzb wel‡qi cÖwZ Kgx©‡`i g‡b 
m‡›`‡ni m„wó n‡j ev cwieZ©‡bi e¨vcv‡i fzj aviYvi m„wó n‡j Zv ~̀i Kiv nq| †mB mv‡_ G wel‡q Zv‡`i‡K 
mydj cÖZ¨ÿ K‡i †`Lv‡bv nq| hv‡Z mK‡jB cwieZ©b‡K MÖnY K‡i| G‡Z bZzb †Kv‡bv wel‡qi cÖwZ m‡›`n 
~̀i K‡i I mydj †`wL‡q cwieZ©‡bi cÖwZ mswkøó mKj‡K AvK„ó K‡i †Zvjv nq| 

N)  Ô†QvU †_‡K eoÕ iYbxwZ: GUv nj GKUv cixÿvg~jK iYbxwZ| G‡Z †Kvb e„nr Kg©m~wP ev Í̄evq‡bi hw` m‡›`n 
_v‡K ev Zvi MÖnY‡hvM¨Zv bv _v‡K, Zv n‡j Kg©m~wPi ÿz ª̀ Ask we‡kl cÖ‡qvM Kiv nq| dj fvj ev 
Avkve¨ÄK n‡j ax‡i ax‡i mvwe©K Kg©m~wP cÖ‡qvM Kiv nq|  

O)  Ômgm¨vi Af¨šÍ‡i Zwj‡q †`LviÕ iYbxwZ: cÖwZôv‡b †h †Kv‡bv mgm¨v †`Lv w`‡Z cv‡i hv Kg©PvixMY‡K nZvk 
K‡i †Zv‡j| GgZve ’̄vq, e¨e ’̄vcK‡K mgm¨vw`i Af¨šÍ‡i cÖ‡qvM K‡i Zvi KviY AbymÜvbc~e©K mgvavb †ei 
Ki‡Z nq|  

 
2| †hŠ_ cÖqvmg~jK iYbxwZ: G RvZxq iYbxwZmg~n ỳB ev Z‡ZvwaK e¨e ’̄vcK ev wbe©vnx KZ…©K Abym„Z nq| †hŠ_ 

cÖqvm g~jK iYbxwZmg~n wb¤œiƒc: 
K)  ÔGKZvB ejÕ-iYbxwZ: cÖwZôv‡bi †Kv‡bv wbe©vnx bZzb †Kv‡bv cȪ Íve ev Í̄evqb Kivi Rb¨ Acivci 

wbe©vnx‡`i wb‡q †RvU MVb K‡ib| KviY ÔGKZvB ejÕ-Gi kw³‡Z Zv‡`i iYbxwZ mydj e‡q wb‡q Av‡m| 
 
L)  ÔAwb”QzK wgÎÕ-iYbxwZ: G iYbxwZi Aax‡b Awb”QzK e¨w³‡K wgÎ evbv‡bvi †Póv Kiv nq| hw` †Kvb 

e¨e ’̄vcK/wbe©vnx †Kv‡bv we‡kl cwiKíbv ev Í̄evq‡bi `vwqZ¡ Ac©b Ki‡j wZwb H `vwqZ¡ cvj‡b Drmvnx I 
Zrci n‡eb| Gfv‡e Awb”QzK e¨w³‡K wgÎ wnmv‡e cvIqv hvq|  

 
M)  Ô†`qv-‡bqv iYbxwZ: GUv e¨wZnvi iYbxwZ wn‡m‡e AwfwnZ Kiv n‡q _v‡K| cvi¯úwiK m¤̂‡Üi wfwË‡Z G 

ai‡bi iYbxwZ cÖ‡qvM Kiv nq|  
 
3| cÖwZiÿvg~jK-iYbxwZ: e¨emvq cÖwZôv‡b G ai‡bi iYbxwZmg~n eûj cwigv‡Y e¨eüZ nq| cÖwZôv‡bi 

wbe©vnxMY wb‡R‡`i‡K iÿv Kivi Rb¨ G RvZxq iYbxwZ AbymiY K‡i _v‡Kb| cÖwZiÿvg~jK iYbxwZmg~n 
wb¤œiƒc: 
K)  Ô¯̂xq Kv‡h© AwePjÕ-iYbxwZ: GUv nj wbe©vnx KZ…©K †Kv‡bv w`‡K åæ‡ÿc bv K‡i ¯̂xq Kvh© Pvwj‡q hvevi 

iYbxwZ| G‡Z †Kv‡bv w`K n‡Z mgv‡jvPbv Avm‡jI wbe©vnx Zv Gwo‡q Zvi Kvh© Pvwj‡q hvb| KviY wbe©vnx 
wb‡RB Zvi Kv‡h©i Dci c~Y© Av ’̄vevb _v‡Kb|  

 
L)  Ôwbg©j Rj †Nvjv KivÕ- iYbxwZ: G ai‡bi iYbxwZ‡Z g~j NUbv ev welq n‡Z g‡bv‡hvM Ab¨Î mwi‡q 

Avmj welq‡K †Nvjv‡U Kiv nq| G RvZxq iYbxwZ ivRbxwZ‡Z †ewk e¨eüZ nq| Z‡e e¨emvq cÖwZôv‡bI 
Gi cÖ‡qvM jÿ¨bxq|  
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M)  ÔcvjUv AvµgYÕ iYbxwZ: cÖwZ‡hvwMZvq AeZxY© n‡q wewfbœ †Kv¤úvwb wewfbœ d¨vk‡bi ª̀e¨ weµ‡qi wewfbœ 
ai‡bi †jvfbxq †mev I Kwgkb cÖ̀ vb K‡i _v‡K| cÖwZ‡hvMx‡`i g‡a¨ AwaK weµ‡qi Avkvq Giƒc †mev, 
Kwgkb BZ¨vw` cÖ̀ v‡bi cÖwZ‡hvMxZvB G ai‡bi iYbxwZi Rb¥ †`q|  

 
N)  ÔHK¨fv½b I kvmbÕ-iYbxwZ: GUv we‡klZ: ivR‰bwZK iYbxwZ| Z‡e G ai‡bi bxwZ AevwÂZ ev 

ÿwZKi n‡jI Zv Kvievix cÖwZôv‡bI cÖ‡qvM Kiv hvq| Z‡e G‡Z gvivZ¥Kfv‡e Kg©x‡`i mn‡hvMxZv 
e¨vnZ nq|  

 
4| ÔmveavbZvg~jKÕ-iYbxwZ: mveavbZvg~jK iYbxwZmg~n cÖ‡qv‡M LyeB †KŠkjx I KzU‰bwZK eyw×m¤úbœ n‡Z nq| 

G¸‡jv wb¤œiƒc: 
K)  ÔA‡b¨i Nv‡o †`vl Pvcv‡bvÕi-iYbxwZ: A‡bK mgq kÖwgK I e¨e ’̄vcbvi g‡a¨ mg‡SvZv I g‰Z‡K¨ †cŠQ‡Z 

bv cvi‡j cÖwZôv‡b ag©NU ev Zvjve× BZ¨vw` AevwÂZ NUbv †`Lv †`q| wKš‘ Gi Rb¨ e¨e ’̄vcbv `vqx 
K‡i kÖwgK‡`i‡K, Avi kÖwgKiv †`vl Pvcvq e¨e ’̄vcbvi Dci| 

 
L)  Ôawi gvQ bv QzuB cvwbÕ- iYbxwZ: GUv nj Ac‡ii Øviv ¯̂xq gZje †KŠkjx Dcv‡q nvwmj Kwi‡q †bqv| G 

ai‡bi iYbxwZ‡Z KvcyiælZvi jÿY _vK‡jI Zv AvBbm¤§Z e‡j we‡ewPZ| 
 
M)  Ôeviæ` msiÿY KivÕ iYbxwZ: cÖwZôv‡bi EaŸ©Zb Kg©KZ©v‡`i c‡ÿ hLb ZLb †QvU LvU e¨vcv‡i we‡kl 

wPwšÍZ bv n‡q msKUc~Y© I ¸iæZ¡c~Y© welqvw`‡Z mgwaK g‡bv‡hvM †`qv cÖ‡qvRb| 
 
5| ÔPzw³ msµvšÍÕ-iYbxwZ: Pyw³ msµvšÍ iYbxwZmg~n cvi¯úwiK Avjvc Av‡jvPbvi gva¨‡gB cÖ‡qvM Kiv nq| G 

RvZxq iYbxwZmg~n wb¤œiƒc: 
K)  Ô`i KlvKwlÕ-iYbxwZ: mvaviYZ: µq-weµq Kv‡h©B G ai‡bi iYbxwZ e¨eüZ nq| g~jZ: we‡ivaxfvevcbœ 

cÿØ‡qi g‡a¨ Pzw³ m¤úv`‡bi †ÿ‡ÎB Giƒc bxwZ Abym„Z nq| 
 
L)  Ô`ivR wP‡Ë Av‡jvPbvq emvÕ-iYbxwZ: G ai‡bi iYbxwZ‡Z †LvjvLywj Avjvc Av‡jvPbv Kiv nq| G‡Z 

AvšÍwiKZvi Afve _v‡K bv| mK‡ji cÖ‡qvR‡b D‡Ïk¨, ỳe©jZv BZ¨vw` †Lvjv g‡b cÖKvk Kiv nq| 
 
M)  Ôwe¯§q m~PKÕ-iYbxwZ: e¨emv‡qi †ÿ‡Î G RvZxq iYbxwZ GKUz wfbœ Avw½‡K cÖ‡qvM Kiv nq| A‡bK mgq 

wewfbœ †Kv¤úvwb KZ…©K cÎ cwÎKvq Ô?Õ,Ô!Õ BZ¨vw` wPý e¨envi K‡i weÁvcb †`qv nq| G‡Z RbMY 
weÁvc‡bi cÖwZ AvK…ó nq| 

 
6| Ômgq msµvšÍÕ-iYbxwZ: e¨emv‡qi †ÿ‡Î mgq A‡_©i †P‡qI gnvg~j¨evb|ZvB mgq‡K Kv‡R jvMv‡bvi Rb¨  

e¨e ’̄vcKMY wb¤œwjwLZ iYbxwZmg~n cÖ‡qvM K‡ib: 
K)  Ô‡jŠn Mig n‡jB AvNvZ KiÕ-iYbxwZ: Gi A_©-Ae ’̄v AbyK‚j n‡jB Zwor Kvh© m¤úv`b Ki, cÖwZK~‡j 

bq| 
 
L)  Ômgq eo Av‡ivM¨KvixÕ-iYbxwZ: e¨emv‡qi †ÿ‡Î Ggb wKQz Kvh© Av‡Q †h¸‡jv m¤úv`‡b GKUz wej¤̂ 

Ki‡j AwaKZi mydj jvf Kiv hvq| †Kbbv, D‡ËwRZ Ae ’̄vq †Kv‡bv weZwK©Z wel‡q wm×všÍ †`qv hvq 
bv| D‡ËRbv cÖkwgZ n‡j ev wKQz mgq AwZevwnZ n‡jB D³ wm×všÍ †`qv hvq| G‡Z djvdj A‡bK fvj 
nq|  
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M)  ÔGK jç A‡MÖÕ-iYbxwZ: KLbI KLbI †`Lv hvq †h wKQz wKQz eo †Kv¤úvwb Zv‡`i Kg©Pvwi‡`i‡K mš‘ó 
Kivi Rb¨ †eZ‡bi evrmwiK ewa©Z nvi, †evbvm BZ¨vw` Ab¨vb¨ †Kv¤úvwbi c~‡e©B †NvlYv K‡i| G ai‡bi 
iYbxwZ‡K GK jç A‡MÖ iYbxwZ e‡j|  

 
cwi‡k‡l ejv hvq, ’̄vb-Kvj-cvÎ‡f‡` Ges cwiw ’̄wZ‡f‡` †Kv‡bv iYbxwZB mgvb dj`vqK bq| GK GKUv iYbxwZ 
GK GK mg‡q I cwiw ’̄wZ‡Z dj`vqK nq|  
 
†KŠkj Dbœq‡bi ch©vqmg~n 
The stagy of development of strategy 

†KŠkj Dbœq‡bi PviwU ch©vq i‡q‡Q hv 1945 mvj n‡Z ïiæ n‡q‡Q| wb‡P G mKj ch©vq Zz‡j aiv n‡jv: 
 

ch©vq-1 (Stage-1) : 1945 mv‡ji gvSvgvwS †_‡K ïiæ K‡i 1960 Gi †kl Aewa we‡k¦i A_©‰bwZK Ae ’̄v 
†gvUvgywU w ’̄i wQj| Z‡e GwU m¤úªmvwiZ wQj| AwaKvsk AR©bB hy‡×i Kvi‡Y Kg cÖPvi wQj| 1945 mv‡j hy‡×i 
wVK c~e© gyn~‡Z© Drcv`‡bi cwigvb Kg wQj| G mgq Pvwn`vi Zzjbvq mieivn Kg wQj| ZLb D‡jøL‡hvM¨ cwigvb 
Pvcv Pvwn`v wQj| cÖwZôvb¸‡jvi jÿ¨ wQj †m mKj Pvwn`v †gvKvwejv Kiv| 
 

G ch©v‡q †KŠk‡ji f~wgKv wQj| A_©‰bwZK m¤ú`mg~n‡K mPj Kiv hv‡Z ª̀æZ mieivn e„w× cvq| G mg‡q 
†KŠkj‡K cÖvavb¨ w`‡q `xN©‡gqvw` cwiKíbv MÖnY Kiv n‡Zv| e¨e ’̄vcbv ÷vwWR Gi Avjv`v kvLv wn‡m‡e †KŠkj 
(Strategy) AvZ¥cÖKvk K‡i 1965 mv‡ji ỳwU eB cÖKv‡ki ga¨ w`‡q Zvi GKwU n‡jv- ----- Andrew and Guth 

KZ…©K iwPZ Business Policy : Text and cose (1965) I AciwU n‡jv- Ansoff KZ©„K iwPZ Corporate Strategy 
(1965) | Andrew Zvi eB‡Z †KŠkj ˆZwii g‡Wj D‡jøL K‡ib hv “The basic design model” bv‡g cwiwPZ| 
wb‡P G g‡WjwU †`qv n‡jv : 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Af¨šÍixY cwi‡ek we‡kølY 
Af¨šÍixY gyj¨vqb 

evwn¨K cwi‡ek cixÿY 
Scanning the external 

environment 

 

my‡hvM I ûgwKmg~n wPwýZKiY  kw³ I `ye©jZvmg~n wPwýZKiY MVb 
Formulation 

 

m¤¢ve¨ mKj weKí we‡ePbv 

mvgwRK `vwqZ¡ 
Social Responsibility  

 

e¨e ’̄vcKxq gyj¨‡eva 
Managerial Value 

 

ZzjbvKiY 
Comparison 

 

m‡e©vËg weKí gyj¨vqb 
Evaluation of best matches 

 

 

‡KŠkj ev Í̄evqb 
Implementation of stratiging 
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ch©vq-2 (Stage-2) : 1960 Gi †kl fvM n‡Z 1970 Gi †kl fvM ch©šÍ ª̀æZ I e¨vcK cwieZ©b mvwaZ nq| 
AwaKvsk DbœZ A_©bxwZ m‡e©vËg cÖhyw³ e¨envi Ki‡Z _v‡K| cY¨ I †mevi †ÿ‡Î gy ª̀vùxwZi kw³mg~n gv_vPov 
w`‡q D‡V, Z‡e Zv wbqš¿‡Yi g‡a¨B _v‡K| G mgq gybvdv AR©‡bi Rb¨ †fv³v‡`i‡K mš‘ó Kivi cÖ‡qvRb †`Lv 
†`q& me‡P‡q jvfRbK I m¤¢vebvgq †ÿ‡Î m¤ú`mg~n wewb‡qv‡Mi Rb¨ †KŠkj we‡ePbv Kiv Avek¨Kxq n‡q 
`vovq| cwieZ©bkxj cwi‡e‡ki mv‡_ Lvc LvIqv‡Z †KŠkj cwieZ©b n‡Z _v‡K| 
 

ch©vq-3 (Stage-3) : 1970 Gi gvSvgvwS mgq n‡Z 1980 Gi gvSvgvwS mgq‡K Dbœqb we‡k¦ †Z‡ji g~j¨ e„w× I 
FY msK‡Ui hyM e‡j AvL¨vwqZ Kiv nq| G mg‡q gy ª̀vùxwZ †e‡o hvq Ges cÖe„w× K‡g hvq| ÷¨vM‡djk‡bi mgq 
mvgwMÖfv‡e Pvwn`vi Zzjbvq mieivn K‡g hvq| †h †Kv‡bv c‡Y¨i wecix‡Z m¤ú` e›U‡bi Rb¨ †KŠkj Gi cÖ‡qvRb 
nq| cÖwZ‡hvMxZvg~jK myweav Dbœq‡bi Rb¨ hv gybvdv AR©b I wewb‡qvM Znwej m„wói Rb¨ cÖ‡qvRb wQj| G mgq 
e¨emvq, Kvwh©K I cÖwZôvb ch©v‡q †KŠk‡ji e¨e ’̄vi e„w× cvq| 
 

1980 mv‡ji w`‡K Ô‡KŠkjÕ Gi †ÿ‡Î Micheal Porter †KŠkj Dbœqb I cÖ‡qv‡Mi †ÿ‡Î Ab¨vb¨ ZvwË¡K‡`i †P‡q 
†ewk Ae`vb iv‡Lb| wZwb 1980 mv‡j Conmpelilive Stratagy bv‡g GKwU eB cÖKvk K‡ib †hLv‡b G m¤ú‡K© 
we Í̄vwiZ Z_¨ Zz‡j aiv n‡q‡Q| 
 

ch©vq-4 (Stage-4) : P~ovšÍfv‡e, Avgiv 1980 mv‡j †`L‡Z cvB †h, e¨emv‡qi †ÿ‡Î b~Zb I AwaK msL¨K RwUj 
WvB‡gbkb hy³ nIqvq e¨emv‡qi Dci Pvc e„w× cvq| 1990 mv‡j cÖe„w× cvq| KviY ZLb gy ª̀v ms‡KvPb †e‡o 
hvq| A_©bxwZi wewfbœ †ÿ‡Î †Kv¤úvwbi me©vwaK Drcv`b ÿgZv e„w× cvq| wewfbœ †ÿ‡Î †hgb- †emiKvwiKiY, 
ZzjbvgyjK A_©‰bwZK Ae ’̄v, ª̀æZ cwieZ©bkxj cÖhyw³ I bZyb msiÿbev`x cwi‡e‡ki Pvwn`vi †ÿ‡Î mgm¨v 
†gvKvwejv Kivi Rb¨ †KŠkj cÖ‡qvRb|  
G mgq n‡Z e¨emv‡qi wewfbœ †ÿ‡Î Ô†KŠkjÕ Gi mdj cÖ‡qvM ïiæ nq| 1990 mv‡ji w`‡K GwU Av‡iv bZybiƒ‡c 
Avwef©~Z nq| 
 
iYbxwZ wbe©vP‡b we‡eP¨ welq 
Factors to be considered in Selecting Strategies 

Kvievi cÖwZôv‡bi iYbxwZ wba©vi‡Yi †ÿ‡Î †h mg Í̄ welq wePvi-we‡kølY Kiv nq wb‡¤œ Zv D‡jøL Kiv nj:  
 

1| cÖvwZôvwbK D‡Ïk¨vewj: iYbxwZ wba©vi‡Yi †ÿ‡Î cÖvwZôvwbK D‡Ï‡k¨i cÖK…wZ wePvi-we‡ePbv Ki‡Z nq| 
D‡Ï‡k¨i cÖK…wZ wePvi-we‡ePbvq g~jZ wZbwU wel‡qi Dci ¸iæZ¡ Av‡ivc Kiv nq; h_v: ª̀æZ dj jv‡fi 
cÖ‡qvRbxqZv, D‡Ïk¨ m¤̂‡Ü HK¨gZ I mn‡hvwMZv Ae¨vnZ ivLvi cÖZ¨vkv| 
 
K|  ª̀æZ dj jv‡fi cÖ‡qvRbxqZv: cÖvwZôvwbK D‡Ï‡k¨i Av‡jv‡K RiæixwfwË‡Z dj jv‡fi cÖ‡qvRb †`Lv w`‡j 
Ôax‡i Pjvi iYbxwZÕ ev ÔAwKwÂrKiÕ cÖvi‡¤¢i iYbxwZ MÖnY Kiv hvq bv| GB †ÿ‡Î ÔKv‡b Zzjv †`qvi iYbxwZÕ ev 
Ô ª̀æZ KvR †kl Kivi iYbxwZÕ AbymiY Kiv †h‡Z cv‡i|  
 
L|  D‡Ïk¨ m¤̂‡Ü HK¨gZ¨: cÖvwZôvwbK D‡Ïk¨ m¤ú‡K© mswkøó cÿmg~‡ni g‡a¨ HK¨gZ¨ _vK‡j Ô‡Lvjv g‡b 
Av‡jvPbvi iYbxwZÕ MÖnY Kiv †h‡Z cv‡i| cÿvšÍ‡i, mswkøó cÿmg~‡ni g‡a¨ D‡Ïk¨ m¤̂‡Ü HK¨gZ¨ bv _vK‡j 
Ô‰K - Gi †Z‡j ˆK fvRvi iYbxwZÕ ev Ô ~̀e©j RvqMvq AvNvZ nvbvi iYbxwZÕ MÖnY Kiv †h‡Z cv‡i|  
 
M|  mn‡hvwMZv Ae¨vnZ ivLvi cÖZ¨vkv: D‡Ïk¨ AR©‡bi j‡ÿ¨ `xN©Kvjxb mn‡hvwMZv cÖ‡qvRb n‡j cÖwZ Avµg‡Yi 
iYbxwZ ev ÔAc‡ii Nv‡o †`vl Pvcv‡bvi iYbxwZÕ mvaviYZ djcÖm~ nq bv| GB †ÿ‡Î ÔHK¨B ejÕ ev Ô‡Lvjv g‡b 
Av‡jvPbvi iYbxwZÕ AwaKZi djcÖm~| 
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2| mgm¨vi cÖK…wZ: D‡Ïk¨ AR©‡bi cÖqvm D™¢zZ cwiw ’̄wZi cÖK„wZi Dci iYbxwZ wbe©vPb A‡bKvs‡k wbf©ikxj| 
e„nËi ¯̂v_© msiÿYK‡í ZvrÿwYK, A‡hŠw³K, Abwf‡cÖZ Ges ¯̂vfvweK ixwZbxwZi cwicš’x †Kvb Kvh© m¤úv`b Kiv 
A‡bK mgq hyw³hy³ nq| we‡kl K‡i `xN©Kvjxb mg‡q †Kv‡bv ’̄v‡b mš¿vmx Kvh©Kjvc Ae¨vnZ _vK‡j ÔAe ’̄v ey‡S 
e¨e ’̄v MÖnY Kivi iYbxwZÕ MÖnY Kiv nq| 
 

3| Af¨šÍixY I Abvf¨šÍixY PjKmg~n: cÖwZôv‡bi Dbœqbg~jK Kvh©mn Ab¨vb¨ wel‡q cwieZ©b Avbq‡bi †ÿ‡Î 
Af¨šÍixY I Abvf¨šÍixY PjKmg~n wePvi-we‡ePbv Ki‡Z nq| Af¨šÍixY cwi‡e‡ki b¨vq Abvf¨šÍixY cwi‡ekI 
cÖwZôv‡bi Kvh©µ‡g wewfbœfv‡e cÖfve we Í̄vi K‡i _v‡K| D`vniY¯̂iƒc ejv hvq, cvk̂eZx© GjvKvi wk‡í kÖwgK‡`i 
†evbvm cÖ`vb Ki‡j e¨e ’̄vcbv‡K Zvi wkí-cÖwZôv‡bi kÖwgK‡`i Rb¨ †evbv‡mi e¨e ’̄v Ki‡Z nq| Zv bv n‡j 
wkíxq m¤ú‡K© AebwZ NUvi AvksKv †`Lv hvq|  
 

4| e ‘̄MZ I gvbe m¤ú‡`i eZ©gvb Ae ’̄v: iYbxwZ cÖYq‡b e ‘̄MZ I gvbe m¤ú‡`i eZ©gvb Ae ’̄v ch©v‡jvPbv 
Kiv cÖ‡qvRb| Zv‡`i wePvi-we‡køl‡Y cÖavbZ m¤ú‡`i cÖvc¨Zv, wbe©vnx‡`i gb-gvbwmKZv I cÖPwjZ g~j¨‡ev‡ai 
wePvi-we‡ePbv Kiv nq| wb‡¤œ G‡`i Av‡jvPbv Kiv nj: 
K|  eZ©gvb m¤ú`: cÖwZôv‡b ch©vß gvÎvq cuywR I gvbe m¤ú` _vK‡j Ô ª̀æZ KvR †kl Kivi iYbxwZÕ MÖnY Kiv 
†h‡Z cv‡i| Ab¨w`‡K, Dfqwea ev †h †Kv‡bv GKwU m¤ú` ch©vß bv _vK‡j Ôÿgv msiÿY iYbxwZÕ MÖnY Kiv nq|  
 

L|  wbe©vnx‡`i gb-gvbwmKZv: Ôax‡i Pjvi iYbxwZÕ ev ÔcÖwZ-AvµgYÕ ev Ô‡Nvjv cvwb‡Z gvQ wkKvi iYbxwZÕ ev 
Ôcvk KvwU‡q hvIqvi iYbxwZÕ MÖn‡Yi welq A‡bKvs‡k wbe©vnx‡`i gb gvbwmKZv I Zv‡`i e¨w³MZ fvev‡e‡Mi Øviv 
cÖfvweZ nq|  
 

M|  cÖPwjZ a¨vb-aviYv: cÖwZôv‡bi m‡½ mswkøó cÿmg~‡ni cÖPwjZ a¨vb-aviYvi Dci iYbxwZ wbe©vPb A‡bKvs‡k 
wbf©ikxj| D`vniY¯̂iƒc ejv hvq, †Kvb †Kvb †ÿ‡Î Ô`i-KlvKwli iYbxwZÕ mswkøó cÿ N„Yvi †Pv‡L †`‡L bv wKš‘ 
†Kvb †Kvb †ÿ‡Î Ô`i-KlvKwli iYbxwZÕ mswkøó c‡ÿi wbKU AMÖnY‡hvM¨ nq| Abyiƒcfv‡e, ÔwefvRb I kvm‡bi 
iYbxwZÕ we‡kl †ÿ‡Î mydjcÖ̀  n‡jI ¯Íi‡f‡` ev cwi‡ek‡f‡` Zvi cwiYwZ AvkvcÖ` nq bv| KviY, iYbxwZi 
MÖnY‡hvM¨Zv A‡bKvs‡k cÖPwjZ ixwZ, g~j¨‡eva, ms¯‹…wZ I RbM‡Yi cÖPwjZ a¨vb-aviYv Øviv cÖfvweZ nq|  
 

5| mvd‡j¨i m¤¢ve¨Zv: cÖwZwU iYbxwZ wba©vi‡Yi c~‡e© Gi mvdj¨ AR©‡bi m¤¢ve¨Zv wePvi-we‡kølY Ki‡Z nq| GB 
e¨vcv‡i cÖavbZ ỳÕwU PjK we‡klfv‡e we‡ePbv Kiv nq; h_v- fwel¨r cwi‡ek Ges cÖZ¨vwkZ cÖwZwµqv| wb‡¤œ 
Zv‡`i mswÿß Av‡jvPbv Kiv nj: 
 

K|  fwel¨r cwi‡ek: †Kv‡bv iYbxwZ MÖn‡Yi c~‡e© wbe©vnx‡K fwel¨r cwi‡e‡ki cÖv°jb Ki‡Z nq| cÖv°j‡bi 
h_v_©Zvi Dci A‡bKvs‡k iYbxwZi mvdj¨ wbf©i K‡i| fwel¨r cwi‡ek AbyK‚‡j Avbq‡bi gvÎvi ZviZg¨ Abymv‡i 
Kvj‡ÿc‡Yi iYbxwZ ev ÔKv‡b Zzjv †`qvi iYbxwZÕ MÖnY Kiv n‡q _v‡K| 
 

L|  cÖZ¨vwkZ cÖwZwµqv: cÖ̀ Ë iYbxwZ MÖn‡Yi d‡j mswkøó cÿmg~‡ni cÖwZwµqv Kx n‡Z cv‡i †m m¤̂‡Ü wbe©vnx‡K 
AewnZ n‡Z nq| †Kv‡bv iYbxwZ MÖn‡Yi d‡j AwaKvsk Kgx© cÖwZK‚jZvi m¤§yLxb n‡j ev AwaKvsk Kgx©i Øviv Zv 
cÖZ¨vL¨vZ nIqvi AvksKv _vK‡j †mB RvZxq iYbxwZ MÖnY Kiv nq bv| Ab¨w`‡K, cȪ ÍvweZ iYbxwZ wel‡q 
AwaKvsk e¨w³i cÖwZwµqv AbyK‚j n‡j Zv mn‡RB wbe©vPb Kiv m¤¢e nq|  
 

6| LiP: iYbxwZ wbe©vP‡bi †ÿ‡Î wewfbœ cÖKvi e¨‡qi welqwU AZ¨šÍ ¸iæZ¡ mnKv‡i we‡ePbv Ki‡Z nq| e¨q 
we‡ePbvi †ÿ‡Î Avw_©K e¨q QvovI Ab¨vb¨ ÿwZi welq we‡ePbv Kiv nq| iYbxwZ wbe©vP‡bi †ÿ‡Î e¨q m¤̂Üxq †h 
mg Í̄ welq wePvi-we‡kølY Kiv nq wb‡¤œ Zv‡`i D‡jøL Kiv nj: 
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K|  weNœm„wó: iYbxwZ wba©vi‡Yi mgq cÖPwjZ m¤úK© ev eZ©gvb e¨q KvVv‡gv‡Z hv‡Z Amnbxq weNœ m„wó bv nq †m 
w`‡K mZ©K „̀wó †`qv nq| KviY, A‡bK mgq we‡kl iYbxwZi Øviv GKwU we‡kl w`‡Ki Dbœqb mvab Kiv n‡jI 
Ab¨vb¨ w`‡K Amnbxq gvÎvi cÖwZK‚jZv m„wó n‡Z cv‡i|  
 

L|  cÖ‡Yv`bvi Ace¨q: cÖwZôv‡bi cÖwZ Kgx©e„‡›`i AvbyMZ¨ I MÖvnK‡`i c‡Y¨i cÖwZ AvKl©Y cÖwZôv‡bi m¤ú` 
wn‡m‡e wPwýZ Kiv nq| †h iYbxwZ mswkøó cÿmg~‡ni AvbyMZ¨ ev AvKl©Y n«vm K‡i, Zv‡K cÖwZôv‡bi ÿwZ wn‡m‡e 
aiv nq| ZvB iYbxwZ wbe©vP‡bi †ÿ‡Î hv‡Z Kgx©e„‡›`i AvbyMZ¨ n«vm Z_v cÖ‡Yv`bvi †ÿ‡Î Ace¨q bv nq †mw`‡K 
„̀wó wbeÜ Kiv evÃbxq| 

 

M| Ab¨vb¨ iYbxwZ‡Z cÖwZeÜKZv m„wó: iYbxwZ wbe©vP‡bi †ÿ‡Î cÖ̀ Ë iYbxwZ Ab¨vb¨ ¸iæZ¡c~Y© iYbxwZ MÖn‡Yi 
†ÿ‡Î cÖwZeÜKZv m„wói gvÎv ¸iæZ¡ mnKv‡i we‡ePbv Ki‡Z nq| †Kv‡bv we‡kl iYbxwZ AwaKZi ¸iæZ¡c~Y© iYbxwZ 
ev Í̄evq‡b AšÍivq m„wó Ki‡j ev weKí iYbxwZ MÖn‡Yi c_ iæ× Ki‡j e¨e¯’vcbvi SzuwK I e¨‡qi gvÎv e„w× cvq| 
GB †ÿ‡Î ÔcÖevngvb Kg©KvÛ Ae¨vnZ ivLvÕ - Gi iYbxwZ ev ax‡i Pjvi iYbxwZ AwaK hyw³hy³|  
 

N| cvk̂©-cÖwZwµqv: iYbxwZ MÖn‡Yi c~‡e© cÖ̀ Ë cvk̂©-cÖwZwµqvi cÖK…wZ I gvÎv we‡ePbv Kiv we‡aq| KviY, cÖ̀ Ë 
iYbxwZi Øviv we‡kl we‡kl D‡Ïk¨ ev Í̄evqb m¤¢e n‡jI D³ iYbxwZi Kvi‡Y ¸iæZi cvk̂©-cÖwZwµqvi m„wó n‡Z 
cv‡i| Zv e¨e ’̄vcbvi mvwe©K jÿ¨vR©‡b cÖwZK‚j Ae ’̄vi m„wó Ki‡Z cv‡i| D`vniY¯̂iƒc ejv hvq, †Kv‡bv cÖwZôvb 
Zvi cwiKíbv wefvM, wnmveiÿY wefvM I e¨e ’̄vcbxq Z_¨-e¨e ’̄vq Kw¤úDUvi cÖeZ©‡bi iYbxwZ MÖnY K‡i cyivZb 
Kgx©i ’̄‡j bZzb `ÿ Kgx© wb‡qv‡Mi wm×všÍ ev Í̄evq‡bi mÿg nq| G‡Z cÖwZôv‡b cÖfzZ gvÎvq A_©‰bwZK myweav 
AR©b Kiv m¤¢e nq| wKš‘ wecyj msL¨K Kgx© QuvUvB‡qi d‡j cÖ̀ Ë cÖwZôvbmn mn‡hvMx cÖwZôvbmg~‡n D³ iYbxwZi 
cvk̂©-cÖwZwµqv wn‡m‡e kÖwgK Am‡šÍvl †`Lv w`‡Z cv‡i| G‡Z Ab¨vb¨ cÖwZôv‡b AvaywbK cÖhyw³ e¨env‡i 
cÖwZeÜKZvi m„wó nq| Gi d‡j mn‡hvMx cÖwZôv‡bi mn‡hvwMZvmn Avw_©K cÖwZôv‡bi mn‡hvwMZvi c_ eÜ n‡q 
hvq| G‡Z cÖwZôv‡bi mvwe©K jÿ¨vR©‡b cÖwZK‚j Ae ’̄vi m„wó nq|  
 
cwi‡k‡l ejv hvq †h, iYbxwZ wbe©vP‡bi †ÿ‡Î Dc‡iv³ welq¸‡jv ¸iæ‡Z¡i mv‡_ we‡ePbv Kiv Avek¨K| Ab¨_vq, 
iYbxwZ mdjfv‡e wbe©vPb Kiv m¤¢e n‡e bv|   
 

wkÿv_©xi KvR : †KŠk‡ji cÖKvi‡f`mg~n c‡o cÖwZôvb †h mKj †KŠkj AbymiY Kiv nq, †m¸‡jvi mv‡_ 
wgwj‡q †`L‡eb Ges ev¯Í‡e AbymiYK…Z †KŠkj mg~‡ni ˆewkó¨mg~n LvZvq wjL‡eb| 

  

 mvims‡ÿc:  

†KŠkj wewfbœ ai‡bi n‡q _v‡K| †hgb- AvKw¯§K AvµgbvZ¥K iYbxwZ, ax‡i Pj iYbxwZ, †QvU †_‡K eo 
iYbxwZ, GKZvB ej iYbxwZ, †`qv-†bqv iYbxwZ, cvëv Avµgb iYbxwZ BZ¨vw`| cÖwZôvb cwi‡ek cwiw ’̄wZ 
ey‡S myweavRbK †KŠkj MÖnY K‡i _v‡K| e¨e ’̄vcK‡`i‡K †KŠkj Dbœq‡bi wewfbœ ch©vq m¤ú‡K© Rvb‡Z nq| Zv 
n‡j †KŠkj cÖYq‡bi KvR mnR nq| G‡Z GKwU g‡Wj †`qv Av‡Q, hv Aek¨B e¨e ’̄vcK‡`i‡K Rvb‡Z n‡e| 
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†KŠk‡ji 5-wc, gvbe m¤ú` e¨e ’̄vcbv †KŠk‡ji wewfbœ Dcvq ev cš’vmg~n, †KŠk‡ji 
mxgve×Zv, †KŠk‡ji mdj ev Í̄evq‡bi mycvwik 
5 ps of Strategy, Approaches to HRM Strategies, Limitations of Applying or 

Implementing Strategy, Recommendation for Effective Implementation of Strategy 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� †KŠk‡ji 5-wc m¤ú‡K© ej‡Z cvi‡eb|  
� gvbe m¤ú` e¨e ’̄vcbv †KŠk‡ji wewfbœ Dcvq ev cš’vmg~n eY©bv Ki‡Z cvi‡eb| 
� †KŠk‡ji mxgve×Zvmg~n e¨vL¨v Ki‡Z cvi‡eb|  
� †KŠk‡ji mdj ev Í̄evq‡bi mycvwik eY©bv Ki‡Z cvi‡eb|  

 
†KŠk‡ji 5-wc 
5 ps of Strategy 

†KŠkj n‡jv GKwU cÖwµqv hv cÖwZôv‡bi D‡Ïk¨ I K‡g©i g‡a¨ mgšq̂mvab K‡i hv‡Z K‡i cÖwZôv‡bi D‡Ïk¨ 
mvejxjfv‡e AwR©Z nq| hvB †nvK, Maintzberg †KŠk‡ji 5-wU ÔwcÕ Dbœqb mvab K‡i‡Qb hv †KŠkj wba©vi‡Y 
¸iæZ¡c~Y© f~wgKv iv‡L| G¸‡jv wb¤œiƒc- 
 
1|  cwiKíbv (Plan) : fwel¨‡Z wK Kiv n‡e Zvi AMÖxg wm×všÍB n‡”Q cwiKíbv| cwiKíbv n‡”Q GKwU 

cÖwZôv‡bi fwel¨Z Kg©cš’v hv GKwU cwiw ’̄wZ‡Z Kvh©m¤úv`‡bi Rb¨ wbe©vPb Kiv nq| 
 
2|  D‡Ïk¨ (Purpose) : D‡Ïk¨ n‡jv KZK¸‡jv mgch©v‡qi Kv‡h©i mgwó hv n‡jv KL‡bv KL‡bv cwiKíbvi dj 

Avevi KL‡bv cwi‡e‡ki cwieZ©‡bi Kvi‡Y Riæix Kv‡h©i cÖwZwµqvi dj| G‡Z aviYvI cwieZ©b nq| 
 
3|  w`K wb‡ ©̀kbv I cwiPvjbv (Play) : GwU ¯̂í mg‡q Kvh© m¤úv`‡b Kg©x‡`i‡K `ÿZv I wePÿbZvi mv‡_ 

cwiPvjbv Kiv| e¨e ’̄vcK‡`i‡K mxwgZ mg‡qi g‡a¨ D‡Ïk¨vR©‡bi Rb¨ Kg©x‡`i‡K `ÿZvi mv‡_ w`K 
wb‡ ©̀kbv cÖ̀ vb I cwiPvjbv Ki‡Z n‡e| 

 
4|  Ae ’̄vb (Position) : Ae ’̄vb ej‡Z ỳB ai‡bi Ae ’̄vb‡K eySv‡bv n‡q‡Q| cÖ_gZ: cÖwZôv‡bi †fŠMwjK 

Ae ’̄vb n‡Z n‡e cÖwZ‡hvwMi Zzjbvq fvj Ae ’̄vb n‡Z n‡e cÖwZ‡hvwMi Zzjbvq fvj RvqMvq| wØZxqZ: 
†Kv¤úvwbwUi evRv‡i Ae ’̄vb †Kgb| A_©vr cÖwZ‡hvwM cÖwZôv‡bi †P‡q GwU evRv‡i KZUzKz Ask `Lj Ki‡Z 
mÿg n‡q‡Q| Aek¨B cÖwZôvb‡K cÖwZ‡hvwM cÖwZôv‡bi †P‡q †ewk Ask `Lj Ki‡Z n‡e| 

 
5|  fvj g‡bvfve (Perspective) : GwU Øviv cÖwZôv‡bi e¨w³Z¡‡K eySv‡bv n‡q‡Q| GKwU weL¨vZ †Kv¤úvwbi fvj 

g‡bvfve I e¨w³Z¡ _vK‡Z nh| mybvg, evRv‡ii AvKvi, †µZv I mgv‡Ri cÖwZ A½uxKvi cÖf…wZ n‡jv fvj 
g‡bvfve Z_v Perspective Gi Dcv`vb| 

 
cwi‡k‡l ejv hvq †h, cÖwZôv‡bi Rb¨ †KŠkj we‡ePbv Ki‡Z nq hv †Kv¤úvwb‡K djcÖm~Zvi w`‡K GwM‡q wb‡q 
hvq| 
 
 

cvV-2.3 
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gvbe m¤ú` e¨e ’̄vcbv †KŠk‡ji Dcvq ev cš’vmg~n 
Approaches to HRM Strategies 

Richardson and Thompson gvbe m¤ú` e¨e ’̄vcbv †KŠk‡ji wZbwU Dcvq ev cš’vi Dbœqb K‡i‡Qb hv AbymiY 
Kiv n‡j cÖwZôv‡bi Rb¨ g½jRbK| G¸‡jv wb¤œiƒc : 
 
1|  m‡e©vrK…ó aviYv (Best Practice) : G‡ÿ‡Î wek¦vm Kiv nq †h, gvbe m¤ú` e¨e ’̄vcbvi wKQz m‡e©vrK…ó aviYv 

i‡q‡Q hv MÖnY Kiv n‡j cÖwZôv‡bi DËg Kvh© m¤úv`b Kiv m¤¢e n‡e| Z‡e A‡bK fvj aviYvB GKgvÎ fvj 
e‡j a‡i †bqv hv‡”Q bv| KviY †m¸‡jv GK cÖwZôv‡bi Rb¨ fvj KvR Ki‡jI Ab¨ cÖwZôv‡b Zv fvj KvR 
bvI Ki‡Z cv‡i| KviY †mLv‡b G¸‡jv †KŠkj, ms®‹…wZ, e¨e ’̄vcbv ÷vBj, cÖhyw³ ev Kvh© cš’v ev PP©vi mv‡_ 
DËgiƒ‡c Lvc Lvq bv| myZivs ÒDËg aviYvÓ (best practice) cÖwZwU e¨emv‡qi Rb¨ wPšÍv fvebv K‡i MÖnY 
Ki‡Z n‡e hv‡Z †hŠw³K djvdj AR©b Kiv hvq| 

 
2|  DËg Dchy³Zv (Best Fit) : GwU wek¦vm Kiv nq †h, gvbe m¤ú` e¨e ’̄vcbvi wPišÍb †Kv‡bv cwjwm G cš’v 

†bB| ZvB G †ÿ‡Î cwi‡ek cwiw ’̄wZ, ms®‹…wZ cÖhyw³, cÖwµqv cÖf…wZ we‡ePbvq wb‡q m‡e©vrK…ó cš’vwUB 
AbymiY Ki‡Z n‡e| GwU‡KB DËg Dchy³Zv ev †e÷ wdU ejv n‡q _v‡K| 

 
3|  GKwÎKiY ev MVb cš’v (Configurational or Building Approach) : G †ÿ‡Î wewfbœ ai‡bi gvbe m¤ú` 

avibvi Dbœqb I ev Í̄evq‡bi K_v ejv n‡q‡Q †h¸‡jv mgšq̂ Kiv n‡j G‡K Ac‡ii cwic~iK I mg_©K 
wn‡m‡e KvR Ki‡Z cv‡i| 

 
iYbxwZ cÖ‡qv‡M ev ev Í̄evq‡b mxgve×Zvmg~n 
Limitations of Applying or Implementing Strategy 

m¤¢ve¨ cÖwZK‚j Ae ’̄v †gvKvwejv ev D‡Ïk¨ ev Í̄evq‡b e¨e ’̄vcKMY eûwea iYbxwZ MÖnY K‡i _v‡Kb| me©‡ÿ‡Î 
wba©vwiZ iYbxwZ djcÖ̀  nq bv| iYbxwZi cÖ‡qv‡M †h mg Í̄ mxgve×Zv i‡q‡Q ev †h mg Í̄ Kvi‡Y iYbxwZ mdj nq 
bv wb‡¤œ G‡`i D‡jøL Kiv nj:  
 

1| ¸iæZ¡c~Y© welqvw`i cwieZ©b: †h mg Í̄ wel‡qi wfwË‡Z iYbxwZ cÖYqb Kiv nq Zv‡`i †h †Kv‡bv GK ev 
GKvwaK wel‡qi cwieZ©b n‡j iYbxwZ Kvh©Ki nq bv| 

 

2| cÖwZK‚j cwi‡ekMZ Ae¯’v: Af¨šÍixY I Abvf¨šÍixY Ae ’̄vi m‡½ mvgÄm¨ weavb mnKv‡i iYbxwZ MÖnY Kiv 
bv n‡j iYbxwZ Kvh©Ki m¤¢e nq bv| cÖvwZôvwbK D‡Ïk¨ ev Í̄evq‡b cÖ̀ Ë iYbxwZ Dchy³ g‡b n‡jI Zv 
Kvh©Ki bvI n‡Z cv‡i| D`vniY¯̂iƒc ejv hvq, Drcv`bkxjZv e„w×i Rb¨ mvsMVwbK cwieZ©b Acwinvh©| G 
†ÿ‡Î cwi‡ek AbyK‚j bv n‡j cwieZ©‡bi †h †Kvb iYbxwZ Kvh©Ki Kiv hvq bv|  

 

3| cÖwZ-AvµgYvZ¥K iYbxwZ: cÖwZcÿ ev mswkøó cÿ mgcwigvY `ÿ n‡j iYbxwZ mdjKvg nqbv| 
D`vniY¯îƒc ejv hvq †h, GKwU cÖwZôvb weµq e„w×i Rb¨ cY¨g~j¨ n«v‡mi wm×všÍ MÖnY K‡i| Zvi cÖwZ‡hvMx 
cÖwZôvbI Abyiƒc wm×všÍ MÖnY Ki‡j g~j¨ cwieZ©‡bi gva¨‡g weµq e„w×i iYbxwZ mdjKvg nq bv|  

 

4| f‚j iYbxwZ wbe©vPb: Dchy³ iYbxwZ evQvB Kiv bv n‡j iYbxwZ Kvh©Ki nq bv| mwVK mg‡q Dchy³ †ÿ‡Îi 
Rb¨ hyrmB iYbxwZ evQvB-Gi Afv‡e iYbxwZi Øviv mydj nIqvi cwie‡Z© Kzdj nIqvi AvksKv AwaK 
_v‡K| hyrmB iYbxwZ wbe©vP‡bi mgm¨v iYbxwZ cÖ‡qv‡M AšÍivq wn‡m‡e †`Lv †`q|  
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5| †MvcbxqZv iÿvq e¨_©Zv: A‡bK mgq †MvcbxqZv iÿvq e¨_©Zvi Kvi‡Y iYbxwZi mdj cÖ‡qvM m¤¢e nq bv| 
KviY cÖwZcÿ iYbxwZ m¤̂‡Ü ÁvZ n‡j Zviv cÖwZ-AvµgYvZ¥K ev mveavbZvg~jK iYbxwZ MÖnY K‡i| d‡j 
iYbxwZi ev¯Íevqb m¤¢e nq bv| 

 

6| AwaKZi e¨e ’̄vcKxq ˆbcy‡Y¨i Afve: cÖwZ‡hvMx cÖwZôvb ev cÖwZK‚j RwUj Ae ’̄v †gvKvwejvq e¨e ’̄vc‡Ki 
AwaKZi ˆbcy‡Y¨i AwaKvix n‡Z nq| wbZ¨ bZyb Ae ’̄v †gvKvwejvq e¨e ’̄vc‡Ki D™¢vebx ÿgZvi cÖ‡qvRb| 
Zzjbvg~jKfv‡e Zvi e¨e ’̄vcKxq ˆbc~Y¨ AwaK bv n‡j Zvi c‡ÿ cÖwZ‡hvMx cÖwZôv‡bi iYbxwZi †gvKvwejv 
Kiv m¤¢e nq bv|  

7| m¤¢ve¨ fwel¨r NUbvi cÖv°j‡b e¨_©Zv: m¤¢ve¨ fwel¨r NUbvejxi h_vh_ cÖv°j‡b e¨_© n‡j iYbxwZi mdj 
cÖ‡qvM nq bv| GB „̀wó‡Kv‡Y fwel¨r NUbvi h_vh_ cÖv°j‡bi e¨_©Zv iYbxwZi cÖ‡qv‡M AšÍivq m„wó K‡i|  

 

8| iYbxwZi mwVK e¨vL¨vi Afve: †Kv‡bv †Kv‡bv iYbxwZi mwVK e¨vL¨v `vb Kiv m¤¢e nq bv| iYbxwZi cÖ‡qvM 
A‡bKvs‡k gvbe AvPiY wbqš¿‡Yi m‡½ m¤ú„³ nIqvq Zvi mxgve×Zvi gvÎv e„w× cvq| GKBfv‡e mswkøó 
mK‡ji Kv‡Q iYbxwZi mwVK e¨vL¨v `vb Kiv m¤¢e bv n‡j iYbxwZi djcÖ`Zv n«vm cvq| 

 

Dcmsnv‡i ejv hvq †h, iYbxwZ ev Í̄evq‡bi †ÿ‡Î Dc‡iv³ mxgve×Zvmg~n we`¨gvb| G¸‡jv myôzfv‡e AwZµg 
Ki‡Z bv cvi‡j iYbxwZi mydj cvIqv hvq bv|  
 
iYbxwZ mdj ev Í̄evq‡b mycvwik 
Recommendation for Effective Implementation of Strategy 

 

iYbxwZi myôzfv‡e ev Í̄evq‡b wewfbœ †jLK wewfbœ mycvwik cÖ̀ vb K‡i‡Qb| GB e¨vcv‡i n¨viì KzÄ I AvBwiL Gi 
cÖ̀ Ë mycvwikgvjv we‡klfv‡e cÖwYavb‡hvM¨| evsjv‡`‡ki cwiw ’̄wZi Av‡jv‡K wb‡¤œ KwZcq ¸iæZ¡c~Y© mycvwi‡ki 
mswÿß Av‡jvPbv Kiv nj:  
1|  mswkøó e¨e ’̄vcK‡`i AewnZKiY: iYbxwZi myôz ev¯Íevq‡bi j‡ÿ¨ kxl© wbe©vnx KZ…©K cÖYxZ iYbxwZ mswkøó 

e¨e ’̄vcK‡`i Rvbv‡bv cÖ‡qvRb| iYbxwZ Rvbv‡bvi mgq Aek¨B jÿ¨ ivLv DwPZ hv‡Z iYbxwZmg~n Zv‡`i 
wbKU †evaMg¨ nq|  

 
2| cwiKíbv wfwËmg~‡ni Dbœqb I AewnZKiY: iYbxwZ ev Í̄evq‡b †h mg Í̄ Abygvb ev c~e©vbygvb we‡kl ¸iæZ¡ 

enb K‡i Zv‡`i mbv³ Kiv Avek¨K| mswkøó e¨e¯’vcK‡`i wewfbœ c~e©vbygvb m¤̂‡Ü AewnZ Kiv cÖ‡qvRb| 
Zv bv n‡j iYbxwZ ev Í̄evq‡bi †ÿ‡Î e¨w³MZ Abygvb ev e¨w³MZ B”Qv-Awb”Qvi Øviv mswkøó e¨e ’̄vcK 
cÖfvweZ n‡Z cv‡i| G‡Z wewfbœ ai‡bi AmgwšẐ Kvwh©K cwiKíbvi D™¢e n‡Z cv‡i|  

 
3| ev Í̄e cwiKíbvq D‡Ïk¨ I iYbxwZi Awfe¨w³ _vKv evÃbxq: ev Í̄e cwiKíbv Aek¨B D‡Ïk¨ I iYbxwZi 

m‡½ mvgÄm¨ weavb mnKv‡i cÖYqb Kiv evÃbxq| iYbxwZi myôz ev Í̄evq‡b cwiKíbv‡K mnvqZv Kiv 
evÃbxq| ev Í̄e cwiKíbv iYbxwZi m‡½ m½wZ weavb mnKv‡i cÖYqb Kiv bv n‡j iYbxwZi ev Í̄evqb m¤¢e 
nq bv|  

 
4| cwiw ’̄wZ-wbf©i iYbxwZ I Kg©m~wP cȪ ‘ZKiY: cÖwZK‚j Ae ’̄v ev cÖwZ‡hvMx cÖwZôv‡bi iYbxwZ †gvKvwejvq 

iYbxwZ cȪ ‘Z Kiv nq| cÖwZ‡hvMx cÖwZôvbmg~‡ni bxwZ bvbvwea wel‡qi Øviv cÖfvweZ n‡q _v‡K| 
c~e©vbygvbK…Z cÖwZ‡hvMx cÖwZôv‡bi AvPiY I AbywgZ AvPi‡Yi g‡a¨ e¨vcK e¨eavb †`Lv w`‡Z cv‡i| †m 
Rb¨ iYbxwZ cȪ ‘Z I ev Í̄evqbKv‡j AbywgZ wewfbœ Ae ’̄v †gvKvwejvq weKí iYbxwZ cȪ ‘Z Kiv evÃbxq| 
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Ae ’̄vwfwËK weKí iYbxwZ cȪ ‘Z Kiv bv _vK‡j cwiewZ©Z Ae ’̄vi m‡½ m½wZ weav‡bi Rb¨ AwZ ª̀æZ 
iYbxwZ ev Í̄evq‡b wm×všÍ †bqv m¤¢e bq|  

 
5| iYbxwZmg~‡ni ch©v‡jvPbv: Ae ’̄vi cwieZ©‡bi Rb¨ AZ¨šÍ mZK©Zvi mv‡_ cÖYxZ iYbxwZi cwieZ©b mva‡bi 

cÖ‡qvRb nq| ZvB iYbxwZ ev Í̄evq‡bi mgq Zvi Kvh©KvwiZv m¤̂‡Ü wbqwgZ ch©v‡jvPbv Kiv evÃbxq| 
mvaviYZ GB RvZxq ch©v‡jvPbv erm‡i GKevi ev GKvwaKevi Kiv DwPZ| 

 
6| Dchy³ mvsMVwbK KvVv‡gv cȪ ‘ZKiY: Ab¨vb¨ bxwZi b¨vq Dchy³ KvVv‡gv Qvov iYbxwZi myôz ev Í̄evqb m¤¢e 

nq bv| †mB Rb¨ iYbxwZi m‡½ m½wZ weavb K‡i mvsMVwbK KvVv‡gv cȪ ‘Z Kiv evÃbxq| G‡Z e¨e ’̄vcK Kx 
gvÎvq iYbxwZ ev Í̄evq‡b Ae`vb ivL‡e †m m¤̂‡Ü fzj eySveywSi AvksKv n«vm cvq| 

 
7| mnvqZvKvix mvsMVwbK AvenvIqv cȪ ‘ZKiY: eZ©gv‡b cwiKíbv ev Í̄evq‡b †h mg Í̄ mgm¨v †`Lv †`q 

fwel¨‡Z iYbxwZ ev Í̄evq‡b H mg Í̄ mgm¨v †`Lv w`‡Z cv‡i| †Kv‡bv †Kv‡bv e¨e¯’vc‡Ki g‡a¨ GB RvZxq 
mgm¨v mgvavb bv Kivi cÖeYZv we`¨gvb _v‡K| †m Rb¨ GB RvZxq cÖeYZv †ivaK‡í cÖ‡qvRbxq iYbxwZ 
cȪ ‘Z Kiv evÃbxq| 

8| cwiKíb I iYbxwZ ev Í̄evq‡bi ¸iæZ¡v‡ivc Ae¨vnZ ivLv: iYbxwZ I cwiKíbv eûwea Ask I Dcvs‡ki 
mgš‡̂q MwVZ| mswkøó e¨e ’̄vcK cÖwZwU wel‡qi Dci ¸iæZ¡v‡ivc bv Ki‡j iYbxwZ e¨_© nIqvi AvksKv †`Lv 
†`q| GB cÖwµqv weiw³Ki I AcÖ‡qvRbxq g‡b n‡jI cÖwZwU Ask I Dcvs‡ki cÖwZ ¸iæZ¡ cÖ̀ v‡bi gvÎv 
Ae¨vnZ ivLv evÃbxq| G‡Z mswkøó e¨e ’̄vcK‡`i cÖ‡qvRbxq welqvw` m¤ú‡K© AewnZKi‡Yi cÖwµqv mPj 
_v‡K|  

  
cwi‡k‡l ejv hvq, iYbxwZi mdj ev Í̄evq‡bi Rb¨ Dc‡iv³ mycvwik¸‡jv AbymiY Kiv Avek¨K|  

 

wkÿv_©xi KvR : ‡KŠkj ïay cÖYqb Ki‡j n‡e bv, Zv h_vh_fv‡e ev Í̄evqb Ki‡Z n‡e| wkÿv_©xiv G wel‡q 
mycvwikgvjv LvZvq wjwce× Ki‡eb| †KŠk‡ji †Kvb mxgve×Zv _vK‡j ZvI D‡jøL Ki‡eb| 

  

 mvims‡ÿc:  

‡KŠk‡ji 5-wc n‡jv- cø̈ vb ev cwiKíbv, cvicvm ev D‡Ïk¨, †cø ev w`K-wb‡ ©̀kbv, cwRkb ev Ae ’̄vb Ges 
cvim‡cKwUf ev DËg g‡bvfve| G 5-wc †KŠkj cÖYq‡bi mgq Kv‡R jv‡M A_©vr ZLb G¸‡jv ¸iæ‡Z¡i mv‡_ 
we‡ePbv Ki‡Z nq| Avevi gvbe m¤ú` e¨e ’̄vcbv †KŠk‡ji wZbwU Dcvq i‡q‡Q, †hgb- m‡e©vrK…ó aviYv, 
m‡e©vrK…ó Dchy³Zv I GKwÎKiY ev MVb cš’v| G¸‡jv †KŠkj cÖYq‡bi mgq we‡kølY Kiv n‡j- cÖwZôvb 
DcK…Z I mdj n‡e| 
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GgweG †cÖvMÖvg               †KŠkjMZ gvbe m¤ú` e¨e¯’vcbv 

BDwbU 2 c„ôv-44 

 

 
BDwbU DËi g~j¨vqb  

 
1. †KŠk‡ji msÁv w`b| 
2. †KŠk‡ji cÖKvi‡f` Av‡jvPbv Kiæb| 
3. †KŠk‡ji Dcv`vbmg~n Kx? 
4. †KŠk‡ji ˆewkó¨mg~n Av‡jvPbv Kiæb| 
5. †KŠkj Kxfv‡e MVb Kiv hvq? 
6. †KŠkj wbe©vP‡b we‡eP¨ welqmg~n Av‡jvPbv Kiæb|  
7. †KŠk‡ji 5-wc m¤ú‡K© Av‡jvKcvZ Kiæb| †KŠk‡ji mxgve×Zv I Gi mdj ev Í̄evq‡bi mycvwik †ck Kiæb| 
 

 

 

 

 


