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The Strategic Role of HR Manager
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THES | [T W [GIEACT (ST QT RN FACA TG IR Fall &R @ 150 Tomieest
O AT A IS FA | IS FG PRSI, 2Taigion Moy Seqeare et sHmace
grelime 419 T 3 |

¢) WEF-FA FTF (Employer-Employee Relation) : S5 & NFK W (I 40T I (T,
AfeTS-FAN HF (SRMIF AT T FA A A9 M [FeioiE swpeferg Ffv8 w3 | of segs, I
TE fels (FaT TR G IT [AR | @N- (@O, AR, e, e ¢ wh T defe |
e elfsfl cFem T ToF 4O AL R AT T (T T SAM |

FEFE ~=[rwe A1 HAfvrdT AT IWIRT ¢ Y 8 R SR AN & @ o FA 79F F07foq
5T THAMIT | WA T FIEACE @ g sl 2eer- FEewas [Kfey 2oy e e ¢ sy
FA AT @I FAT e@T @ 57 FHI6 AP Fwitg ey [y A0 Sawe e w41 AT |

e (@FETTe TN TP BN 8 HABire W T IR WAy
fRrmdia ST : | AILFPTR WO FRET | GRITrS, SR @FHETS W T GRFATE Al
SHfRIPTZ AT T4 |

Gy e

TR T G 8 FHAbRe M7 o gomR dg Sy v | «oft s Afssser e
G o=t e 7y | g foaivfare e 7w g oy SIS sfawsm e % A4 | iR
(FHETTS WY W BRI 596 | e, apiie IWe 79m GRgeEE owe oIffy
Ffre | @S M T2 AIZATE TG 4 20T @ft afediee sfare el @ e ¢ foxm
5% @ 7 | € 977 IT AT T WS AN FIIBHAFAT (FHTCSS B FhACS AN A | T
G5 IRBIRCE A Y | (RIS T I JAZIFCE ACAFCH (P11 BT /e T 7 |
@3 FACFCEA frorar @ T IFA, (@O @ TG G Ty JRui Tews, I afewe @
T, AfGE S 1@z 8 415, Tow &g 791 0T (Ol @ Aol el |
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PR (SIS A T GG & e et A1l e @reeTe
TR YT -, @FPeTe 1 79 g elferar

(What Skills Do Strategic HR Manager or Professional Need?5-Ps of Strategic
HRM, Process of Strategic HRM)

G =
q A1F I AT
(IS AR T R (S F TFel A GRS (7 7 0(F SiHee AR |

(PR WK IR ¢ T I TS AR |
" (FENS R TR R AT TS R IS AR |

What Skills Do Strategic HR Manager or Professional Need?

(FETI® AT T [IGAT A AT IO (51T (TN TS AT & (99 ¢ GIFIAE
AT AT T | TFF T BT AT @ GG TOITON T JCACR AR BT WHFe! AT
SHIE W ST FACO M0 GR e JQP ]2 Face A | afols M7 77>m Jagca [Fg
CTifers wrel AFTes 20 A 6 90T <& 7Cele-

) QP WSSl (Communication Skills) : @& JFF 72W [IZF REAE WTeE ™ToT 9T
@S A | @ T (NIRE 8 ke T safers @EIEe 7% 0o Q| WH1 99 QN9 O30 0Fg
@A wECTe! RO A T 908 2, [e 03 A 7@z @ [ ¢Fi@ Sadete! Ao
o FACe TF THRGE 07 | @ QIS GFTH N W IAZIAFE SPpifas ¢ Spifas s
WF 8 (HT A (AR AL AT ICS TF | @ QA ATHRE TFT FIA0 GRS IR
TR ST FACe THY W QA FACHE ATHGE T Tfs 2 | T 15w Bl oAfeifor

) MASF WFSl (Organizational Skills) : NPT QRY FIer AR, KO T T 7T,
facaml, sfoa eféred, MM TenRE, Tfes Txm AReg R F TS dvfe [
iffe & FaCo = T TW FIZEAFCE | A7 FG2 A0 ARSTOONE 5Ga1 (T MF 1 579
JIEPFE 9B qACS W | SnigerTwiel- efonim W@ 3 Jrre ffEd Fh aRte =7 |
@A &fsfB FAF @ AR Q=reR 0 S | K, FAWR LTSN DTG T, 2o a7
@ TR TR AIBIATET TS I | T fe?T @ e FIe TS THISIE 5T (7 I7F! FACS
Y | O R AR I G RONT QrAe7 wre! Jfa #1071 qre 2Ry FIer GFAL FI0 T2
I |

©) @ age wFSt (Decision Making Skills) : SFR 9% (& SHF (AT DTS Q2o FACS T |
@N- 1 e Ty s e @ @, endt Afde 1 @l | S e e (e Tzeee g
(oIt T T2 Praie ewiiem, Sl eTed (e, Sfows! ¢ &Gl | a7 T B T4
TR G T qfSwe! 8 WFS! AFCS J(J | ATSHIT WE TN I 77 A I AlGF e ezt
A0S T | (AN T RGBT 0, FRAD (I A AVICHS & ACH 20T @ T AT Pras
&Y T RS AL (IR o1l 72en = |
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8) &f¥ e 8 TF¥F WFS (Training and Development Skills) : NTRFTHE S SFF0G FI& 20T
AR 8 TR | TR AR TN SHACTF LA B ¢ (T ¥ 79 gIoIeend wifg
S O AEH FHTHM SIS AT AR e opfe AT oM | (oY ¢ [IFE TAT
AT I (AR 20 A1 R T eelfye w2 e [y e wwet wifete 7@ | @ et
Q¥ T IS FACS AT A2 qF2 A TS (TS SFIT AT FA0® AR |

@) JACEG SFEFIT WS (Budgeting Skills) : FHNWE @O € TG I JRLPIZ NI 79W
FRBAE T2 [FEiTe 27 Q3R om0 20T ACE | ST AT df¥rmel @ TR, e S,
FEOPAMT T Ao FRGEE Ma Wiie 2@ AF | O @ AT G DT (@rieere
ATIFFAT 8 JEHT TIYE FAC® A | e Afslo [om Jfesrs sy ¢ o afewae % of
T (AT ARCS ZJ | NTT>M AIZACHFA AT SAF ZCE- IS 46 T4, NG IS G A
40|

Y) YR WS (Empathetic Skills) 8 TR 7 7eT Af DIt Saa Q04 @TF @ oina iy g
0 SIS I ACE | TR W IS RO @ A o5 a1 s ageeid 7id g4 wwe
ST B TS A @, FYE A (F (SR S AR, S WA, SAbE-Sivaed Frefd =ifoe
TECR | FANWE SCAFE AP (HEE TAOR-SSC AFCS AT | T T JIBATHT Wi 20e-
TSI AOR-ISCA ¥ AR LTSN I &= F41 |

AR F6T I (@, TR W 2R [ TR @36 SRAMTA (F@ | O IM FIAT A9 W
BT RO TRAPPE wFe! AT, O (T T2 7T 2 | W (FC FAWMA 2 AFCS M, SE2
OIF & (oI =IeT Bfos |

@RS T 797 JIZATT ¢
5-Ps of Strategic HRM
@FTHETTS NI W JRFIM I9CS ¢ TCeais Tow 97 | @ @G (@@= JeTF (Randal Schuler)

TS IEF | Q@ ACABCS FEAR AT T M IRGE 82[F AP I e fof e

GRS @, e @ 2fslt FrieweE e w61 1 @ ¢ Zeems

> | TFPAMA 7 (Philosophy of HR)

R | W= #IfeTfT (Policies of HR)

9 | WW(ngram of HR)

8 | NPT ST (Practices of HR)

¢ | I 7V AT (Processes of HR)

ARIGIe, « WA WGl o TAMIT T T4 JRACR, @NH-

(F) ToPF @ (}) Terea )BT (o) A @iy (F) @IS T TS

96 @ FIF ACAFATS FAT =CEATS-

5. 5| WAI FWT W (Philosophy of HR) : WTa= T4y I-PNRER TRFMS 6 6T TGS I I |
TS & T AT AN IO ABT FACS Z(F QIR TR I T(J |

2. R TR TR AT (Policies of HR) : @3 AR 20el Fr=imeaa w12 fSoder @i afssiea
S ITHCE TS AR B A BIEAICAT B | TS NFIITAT SN SR 8 AT A
FI> TIF S I 27 |

©. 9 | N T (Program of HR) : NF W (&R AN SO0 R 41 &7 | GTo
AT B[S FAAF FALTHEN FICF I Y IR ST ToIw© [T 8 AT F41 = |

BTG » BI-59
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8. WFIFTMR e (Practices of HR) : (TOTPT [IFHF ¢ FIS ST FAWE B
e A |
¢. I T AfFA (Processes of HR) : 2f It vw @@, Fron ey armeain i@y o7+ 8
I 1 2 | GRICIS ST 6 Sl qcace Al fwsme:
J) AeASTE T (Organizational Strategy) : TG AfSHTTT (T I ST =W | @S
PR AT e T 77 IR (P IBACT A ST S w0 = |
) oA ¢AMBT (Internal Characteristics) : €T® fSPITa T Q2R Srae AF A
YT PG Lolfe 0, @3- efifedifae 7ghs |
%) XS &MBr (External Characteristics) : T ARTICR T4y IR T S<eAoF 57,
BT oI TAMIT efpf® | Qe efSBita TS TN dolfre Fo =M |
¥) (@FHEre JIARS QTS (Strategic Business Needs) : &ffs afsditas o @ fipicaa faazer
T = | @ foxie @ e (AT (@FeRTsTe R Sl e vt 27 |
feh foram NG @FHIsTIe NF 572 [IEATE @4 e Jee:

ARESE (FHIeT

(Organizational Strategy)

EIOCHORCIR S . Jifers caf#ey

(Internal Characteristics) %4 (External Characteristics)

(TS T M A=A I
(SHRM Activities)
> | W9 (Philosophy)

3 | AfRT (Polices)
9 | ﬁsﬂ/‘;ﬁ‘ (Programs)
8 | \_’Ffﬁ‘-_'ﬂ (Practies)

@S WK AW JZAT afewat
Process of Strategic HRM
@S Wq T efe oo e fa e | « soe e R afeditTe s (@ere =g

TR GIBIAFAET I T ST T G2 oD 757 et a1 79 | @ Wrater geem:
S) FCATEG HIGS,

%) qifEys e,

©) STeEeT AT,

8) TN OFF (FTHIeT,

@) WK W e,

b) AT ATV,
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q) FIWR &= o2 8 ffy,
b) N3 Y 92 59,
5) FACZI,
o) &f¥mrel,
5Y) FIOTIMT I,
3) (@1 8 TG,
>0) ¥fiF 747 | fes e e et @i @ 3o a1 =T ¢
I A
(External Enviroment) BRilaE W T
o gfstifaes S o3 @ fafy
o R, B — T AT
o e, AEEATTS!
¢ W R STAT T pr—
v (HR Strategy) N
o T WM AREFA
B N B BN
J o T || T T
o TR 5 Qe SISEID
SreREr At o SRR Y FIEE AT
(Internal Enviroment)
o gfe; I | | WeTe
o sAferfer; w3t v TG
* JTEIE (T S
I i
— R

fom: @ ETore K TR T afe

S| FCAICEs XBIGRT (Corporate Strategy) : fSHITTT &=y AfFE T FAHAMER &) (@ AP (FI¥eT
Y R OCF ICAEE GO I | @ @ T AT T T8 AT =F | G T
I AfSHITT e ¢ T ~fRaire ez eefe Fare I |

{1 WO #ffta* (Internal Environment) : fSPtaa Sereae “RITR SAMTNR FCATHS
ST (FTHIT '@ T (1T 2o ToF (F(@R elfqe B A |

0| GF AR (External Environment) IS Af@ea Somiee Sty Sewts afsviee
FAEE @ 8 [T @ R gor f[RBF F | 7 @ @Heed W efsaifret @
el Rfy-fae @ cvea @R SN offe e A |

8| P (I (Business Strategy) : FCAES AT (@FTEPINZ IVIRCTA & AP AR
(FTEPTR 2o S R | (@I w1 57 Ggiae @t o ewpsd sw | ot afel
A G FIEET TR T AR A ST AT Qo 41 1T |
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€|

Y|

Q|

b

® |

Yo |

o |

R

M|

TR T (@I (HR Strategy) : (F¥E9S AF T JIBANT GF0 oy FIE 20T G5
VR 8 AR NEICHHE [WERel T, (@A T 7w ARwga ¢ I 7417 T e
LIFS |

AR WIS (Employee Separation) : @6 2 &feditg @ ewgsd @ 3 |
qre e [T A Te TR AT AfSHT Ofio TS AT | TS FRHGC @ (I
T LI B T ZF QIR (NS FF (T 72 = |

TR & Wik 8 R[/fY (Law Regulating Employee) : SHF N O3 Lo @ ST
FeF FAma e, Amgte, @oF o egfen oo ki faray W W A | @
(I WK 7 FIGIAR PICe 141 718 = |

K W ©=F 577! (HR Information System) : OF T NI T @ WERCIR &7
g @ifes ST AREH 2 | G0 e AF7 79 o207 [IZE AR Prale agesiarare
OFTB I TFF T (FTHE LT FACS AT G2 AT T[FF F=9AW FIA R TN FACS AT |

A A (Staffing) : FAPIN 0 AFGHTR ISAN *) 8 SRATS TERT 7 ARTR
ARG AFF TW APIHAEE R T | ©CF W oA fce 23 e T2y 3Bifm

FD IS AT |

2f¥ 9 (Training) : T T A9 SIHT TRATE f*FFer QW I (@IS TG 907
JRIATE Tos FIE | ¥ e G Afer a1 I WG FAME @I, wHe! AV 27 G
LSBT THIS R WS OIa NSNS 3 eAvd ARTS 4 a1 17 |

IS AIZAT (Performance Management) : FIOTAV JRZAA! 20 @9 @36 e
TR TG FAE G TS ST AT TN 49 FAL T AGTH F1 77, TS O
ARFFICE W AT eelT a1 T | I« AfoDfe 8 Tfes Tog worime sifmmsr v
BT

o 8 ‘l’ﬁiﬁ[(Compensation) : (IS A TV FIBIANT IS0 GHod FIS ZCAI- AR
0 ey ﬂﬁ@ﬁ@ﬂﬁ%ﬂﬁ@ﬂﬁ%@l «ft @ zeqr A A At F,
Tifers, ST (TOT AHCER N6 A= =7 |

®fiF 7€ (Labour Relation) : 2B AR ¢ AT b & I9d - TF
TG AF QPG AF | AF-FHWE AL I J-T7F2 2 Af DT THE ST
TACS | @ FACE (@FHATS NI ToW GIZIN AN ANF-FA GBI T J-T5F IS0
TS (B3 0 |

AREET I W (@, @FETS TG W AIZ2A TCCAD To5e SN G AT | O GTO
RAIRICT SAMINTE I& I AT | BY e AR THAMT [REbAT Feep] e azel a0
QI
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OIG (FTHENS WK M JIZFT e fofre Fa@T @ae Ao fordeae |

PR TR S | ey s sompe g s S e feny 7 e e G

/o7 e

OFET TG (FIHEATS T T AIBIAFE FORLET GeF AGFIA 20 2T | (T3 @A W,
Aot wwst, frare ez el affrrd ¢ Sgaa wwe!, SR wwel A9l | qute 3 efepis
fifeq cw@ TUReIT afswfre &¥, SR afSp S*12 76 T(J | ([T [ 4T Mcoe feared
@ ABH-F R, @NF- @I M 7 (Philosophy) , IR (Policy) , a 7w T
(Program of HR) , ST¥I& ST SATE (Practices of HR) @32 ¥ 377w &f @7 (Process of HR) |
QLT LI TECR (@, FONI (@ IS I | (@¥Eors Mg 7 afear sfesm s e oifvw |
q S5 e G ofodee e (@S WK T RS Y TR A AW @92
AT T T4 7T T | TRt =0T FAEs GG, ToRad ¢ e A, I
(P, K M (T, FRF N3 ¢ [y, AFT 79 927 G971, IO, AR, (Fo 3
TG, A Y ergfe |
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IR (PUETTS NN T (IR ]S, (FPETTS TiN A
IR R, Wi eieifie e

The Reality of Strategic HRM, Perspectives of Strategic HRM, Practical
Implications of Strategic HRM Theory

S =
qQ A1y CITT oA
(RS AR M RN IBIST THE 0o A& |

 (FHETS WY M [IER TR TS 901 S0 SR |
v @fST AEIE QSR TE ACAFATS A |

@FTHETTS T M IR ISTS!
The Reality of Strategic HRM

@FTHETTS TR W AT Iof Io 407 Frwifamns 96« seday e e orel 20w S |
8 IWT G W IFITer FOpF? At TP ARPIFIRT FOpF #T aze FACe “AR? 9 IFFeT
AT TST (A T (FETTS [ ™M [GIFHAE GFO! FF SACETFATS Fal (@S A A
AR FHWAE ARG T “afoomz 2z 8 VAR o6 farma va w0 e A afediem
AfeTaE Ao Fia Fare ¢ AGImE T fofe e Fie 3@ | «fbs W At e @,
RIS T M I ©INE AT I LSRN =(q I @ft e afefamn 2 s
@FTHETTS JCET 9 ZCO A @32 @S T F7W JRIBHAFTE & ANfF 94T [iwe @ eieors 5ga
R 17 208 M1t | 05 @6 0T (T ZCETT (@RI (AT TRCR (@, (@S NG 7997 g1l
ET W TPM (@HET G T TP JRFTWE (TS T RGN T8 | A\F TId
@S PS8 (FIHET TCRA T ARIR I [Are 2 G @ IRILHT @erore [reaees $47 fofe
PE FACS 27 |

TFTETS
AR W Ao
|
A 4 \ 4
e 2T [iwz TFETS GIZIoT T
WA W GTHTTIR P ST T TS
A \-ajai
A
TN %™
TS fRTeEe

5@ : (FIETTS T T I TCS |
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SR L RICR IS R LIS AR IE ITER INEE D EY

Perspectives of Strategic HRM

a3 AfSHIT TG I T AT (P TS FACS A | QTS : NI T FGH
ARSI Ty WS (@FieT azer @ fasire: fAfeg I sTimtaa wey [Afeg @ @ ie a2 | @ 4aea
T o M | Ot @ R @R AR efepitan pNesE I iifre 7re o @
(FTHEIGTEIR TR 70 G foit piefs fofze Frare:

S. 7ﬂ?/'@»ﬁﬂﬁl?f\WWW;((Universalistic perspective) sﬁsgﬁ?gwmm’mmm’w o
O | 1% T fOPEE q FHGASE APRI T AT | IS FF ©feT ST @
ST T @F T0xy B AFEa 772 e | ©1% qfoe I e S5 =IveT |

. "iﬁ'&%‘ﬁ?gm (The contingency perspective) 8 FEATOT Gf AFSHITTT T T AP
Afeditra S e e TwerTd 7o 7@ | ey ARfEfeves TAme - afesitTa
@RPTR | @bt “ATerifE Sogest (Vertical fit) TG Sfefzs 4T T |

©. IS F=IET WS (The configurational perspective) 3 4G ZC @S0 ANRF W I TFI 72
FRE AT (R ToF SR T 43R @f5 efopitaa FETmea TR beeoT R QT beesa
A fFeIg TifFe of 0T M |

Meyer 8 TR F9F eI AT AT TIF I 2RCR @, @ (FAT IR [Koeaeao e
o AT T ACF AT AFRCSW Trard 1 T |

Delery and Daty f6& €271 (@*F17® &f It AT A0, (@-

i. T"\l?,{W"éﬂ"ﬁ@‘@f(Prospector) , ii.ﬁ'Q‘J’W(Analyser) 8 iii. fSoret TFFRA (Defender)

QoI T AT @, AfSHITT FF Tmey [y 4a0a @ 8 205 I97e 0o AT | O Qe
AR GFT ARSI T I NG (STe1 78T | Af oD @ [ofe gfo ot e 37 |

(F) Af DT G A ANES TR 799 Fbeg FepF e 1 Soiges! ag;

(¥) TR TR 51 ANAF PEEER AT FO5F TS AR |

RIETIS T I JIFA ©0ge I8 [ ST 2o
Practical Implications of Strategic HRM Theory
A TSR [T AIEENBIGT IS &7F THART MR (Douglas McGragor) IR (F, IR
(I OFT ©F (73 | TR &Sl f&fenT I I NIRRT ALTH AGF - Siferey sefer are 3@ | 97 @
AT (I ¥ (2 | RO I @IS T 77 o 7o i@l @ Arwl-faws 847 feq
FE OAR OF 2R AT LR W LT FACS 27 |
« TS AL 3 T NG AT AfSDI (@Fierors «ifsage qiar eeifts 270 | «ft Tgaes 2faseme o=y
@fET ¢ T (FH T @ VI Fofe ewi 37, AT efodiv sikrfSe »ffzfore w1 e v |
Q 2R TP 8 T W (@ G FIF A 7790 (@F Qe 2 Fer a0F | @b T @
@,
o (G372 efsrifrerges Ffar fida s T M @ FwTeE To A AP o AT
f SIS JMC® AR | (Daron-2001)
o A AfePW o aferiNT G Twed @Py I I 9 fPrwel U s
Wﬂw BRAl e A | (Purcell etal,-2003)
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FAAE FALPTONT FIZHTE TH7 fofe Fea efstaitioneTa Jfadr wfere =G ©f w51 il
38 | (Barney-1991)

2AfSDIT AT @I Hites 2 @it Whve w1 (@, SIMe AEENT (IR FACFACE SATAFI,
aFfqesae, ANRTOIRT qmiw 8 FeF=Hel SFNo! AR | (Ulrich-1998)

STy OBt 20 T S0 6 760 #Aia «fb fWfoe 1 2w wwwle “AdegE g wpEd
341 5

MAEFE THYSO! T JF NIORN II AR DeTeoyR GF@ FCI ST W+ IR IR
QefeT @B ALY NSO AT T IO | TG QT GI6F ARKS AW T AR 20T
(Purcell 1999) |

AT T ey @ afs SqEe 8 WA TG IR qFfGeasad (Bundling) 43
T TF© FIE TV e 41 787 | [ afe qafaesared T Qe *a=ifs Tifce
A AT QIR 7T TAE IS RO IS 6 |

PPN @HENS T W AZAN 2fSHI eTAer T F6T 7GI? SCAGA I | @

AFNE T FT0F AEAFATS T2 |

o7 e

TFHENS WK TP GIBIA B ATSDHITT 2T I T 2 O V0 Az oAy
IR T4 A | «ff efSBitam FHmAcE ARGETR T oz 247 ¢ IBIRC fof6 e Fiw
JCE | (FETS NI I g fonfs gigef qwwe, @ws (i) Adaver ez (i) =ffgfe
T el (i) s WIET W | @HeeTe N T FIEETE AP et =eE- (i)
qTs eforP ol FRAr S Fa1 F8F (i) FNMAE AT IR 00 T(J (iii) LT
P8 IR K0T A FA (iv) AR GIeTReT Giqo T TFTe] AFCS A |
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PP IgE T (S, SIFt IR ST, ACAER FILARS TCOCEA
) The Best Practice Approach, List of best practices, Problems with the best-
practice model

@

Q #Af5 CTeT A
" OEIRPE B AT TS SIS A |
" O AR SIfETR T TS AR |
" AR ARG NCQCETR T HCE 90 S0 AR |

RIS ISR LRI

The Best Practice Approach

g el @ qReR ToF fofe 3 e @, afepm «3fs T3 e ™M JIFFR FIEE F0"
3 AN ST G ST FIL Ty ST ARBIETS 209 | QT Zeer ARG | T G

@ I AfIEoT T T2 g |

List of best practices

fepla (Pfeffer) Too ToIf® MdieFe ST Amfon wifers! Name:
S | TR farerar;

3 | B ey T

© | X-2AfFpifere 7e;

8 | T AIMCTT @517 TH (o 8 TG 17T

¢ | W @ greite FRIER oy elfrme;

b | WS #ATLFT S S @R

9 | O AMF-ZWI |

AAEFE PR AT 4T FFTPRR

Problems with the best-practice model

NHEFE T AmTS e [y FAACETES FoF ANCEND® AR | G&TeT fWmwe:

> | (FCART @ (GFFE--IFOE (Cappelli and Crocker-Hafter) T@< AR GSI(S- ‘fT@/TQT? It
TE SfeR(Ere I 2R | IR AfSHITTR PGS FEPTR AW SEw! IRE#A! 7afe TPt T
AE | Ffow @ “afon SR Afedit afewi e el I A7 |

| AGHTS (Purcell) ACAISFE g AT w67 | fofy qeer, Mdiege Fed ey ¢ s~misfes
VB N0 SNGTo! TR A TFFAT I TR AR T |

sAfafgfoTere SEad @A AfediT ¢ ARMI T4y TS To oFy MRl TR | AfSD & T
o f$7 e T 0T | Ok AEFE AFR ALCITo! a7t T FloT | GF( 2D ©fet Frer Fawere
7 2B (T O FTe FAC ©f I IR AV | IR =qeet @ft @, g, IR 1R, &4yfE A
FIeI@eF AL Ao ANSATS AR |
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© | @FF 8 TN (Becker etal) NI IET (@, fedife o FFrome Feow ze Twed
quiE smmfe W3 @t SIfe Ty T2 FIRT Fa0e [ TS Al AfafFfore it Ty weree wew
FACO A |

T T(F | IO @RI AW @ @ A~ Rowd o = Gk afesit e @ ot oF of fifte
TeYR & ¢ 741 Tb®- ©f T0e TJ | ([FF @ FRG (Becker and Gerhart) I& 9 @, Wﬁ T
el wrergr fdees Aifermniz feosan e Wi qarye | o7 b Tdiege s g e bt
T O I AP 0 SIS T4 T |

AP 1Y Aafe 0o [ AT e o gy @R @ GHi6 Sifere! ez

VI o amw @ e afedicTs s R oreEe |

o7 s

TR R 77 IR (@ ~afS AT F =G efopima SeFesicTa F18 e =7, of-3
MAIFE BT A&(© | Ol PGl - bifs farerar, qme e W, F-+fkwifre ne, a8
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The Best-Fit Approach, Comments on the concepts of best fit, Basis of Strategic
HRM
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Q@ oA I S
" TeFE AWAPIR PGS THF S AR |
" T SIS TIE TSI T3 [RTee T R |
" @RS WWY W GAFIPAIR 88 T 90T ARG |

BB TR Y NafS

The Best-Fit Approach

TeFE AAPIR FAERS (ST (R (T, WA T @EpTR dfesitr sifia ffEfe ¢ @ T
fefe ot oiffe ¢ et zet Tfow | Teg NI -ax WS afenitrs T ¢ AT =M (=T
T TRISSI NG S T (@O AN | TFE AR Foafs qoerew foqfs et awzwz | e
O GICESROINATI RGP

(F) &I 5F oA

The Life cycle model
T b WAt €3 ©rgd 8o fofe o afde @, @b afedima Sgaw w6 SR B, @ww- ©F,
e, sJefot @ ofee | @ff #Itela G 5rd T3 |

@C 8 (AN (Baird and Meshoulam)ﬁ@w ﬂ?WW%WW@I Ol I (T,
IR | AFSHITTR TFAF AT A OF LTS GBI G AT W I I, T 8wl
ST FACe TR | AfSHITTR I 8 TSI A AL TR 7T IEATAS FRHG Q1T TFAT AT
FACS (A | IR ASHT T2 Toet (A Tibered 2o A |

@ @ (T (Buller and Napier) I, efSP &F A WK TR QPR AIZIAT
o @ ST Tre i@ | TR Gt @ i W afede wer sifwifre 2 oiw |
TAIRRErTR I A, AfSHITR RfE IR I (T @@ T IR AW TG A SifRwr Jfa cofeeT
e 8 FMZT ESHET ATF @ et sifemt WOt a1 AN rar 87 79 | &SI =% @ I8
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O BCH N =W 0] Brad RGNS G0 AR IS (53T WG FACS {10 | O N 777 oot
5= FACE AT (@, PO FNWAT I AFSHINCE (RT a7 T | O O @ 4 GO 8 FioeT
P&t SeE @ A1 |

& A WS qB WG AT @ foa | ok @ fow R[fey er® STIEelw WHgw ANewd (iR |
TRIRATTR Srgd FT - FeTF 8 SYIFAF (Schuler and Jackson) W ARG A@FAT @A (' (@,
efeSets sferaife AKEE 2R G~ vifemr {FW T (Growth stage) NI 797 JRZI2T
TEIRA ¢ “Afagera e seifaers fefare @ wem e Aite | fog @ TCeels Je1- 31 96Ce 21t ©I1g;
1 957 &fbw ©f 77 | (But it is a model of what might happen rather than what should happen)

qURwE fole® BTF (Mature stage) AfSBITHT FEW FCTI T (@ T 77 ot e w7 o7
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ARSFTFIATACE ATATT AoFATST e A1t (@, efedis 5 w60z |
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Best fit and competitive strategies

AfstifTeETs ARl S Gy forq g @i bfe Faees (oI5 (Porter) :

5 | IR (Innovation) : O TLAFIIE TEIR HCI;
Q| W (Quality) : (EFSTWACE SHAHR 0] 8 (1T FIIAR ;3
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IR 8 TP (Schuler and Jackson) SIHA IETNT €77 fofe I W (@@, “aforeeid T 7%
e W e aferfronse @ TRIET Mo Feehel Ja w0 W ol foxt
(@R (@ (@0 A7 FoABa2 SES N TR (&*B7 e T |

%) @FETe TFRWIT A FISTA

Strategic configuration

f%eTst @ ©f (Delery and Doty) $t@4 S0 (T, Wﬁ"@ TREOR T S AEF0 FIEaS - e
AfSTIT @F*F171 (configuration) NS &zt T ©F 2T Al Rk ) qﬁ% A | et @ ﬁﬁ@"
AW BIMT @ (S Bt (Mintzberg) @9 WRET @ C7 (Miles and Snow) TS M8 ©TE M
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(i) TG PISTC;

(i) (I ST a;

I RS RIRICASIEG T H

(iv) eI e @

(v) AT FIEE ST

B @ (TT (Miles and Snow) b1 47 afedi BfFe w 77 22w fowfs arere ww+ efedie Fge
T | QT ZCEl-

BTG 5 *Bi-38



qfaq (e (FTHETS WG 7% [IZI2I

> | AHFSET (Prospectors) : A5 N &SP q T AfRTESTAT 8 =l FA1 I 1 @ ATy
AR e FCF | O T #A°ly, S 8 Y& TP MG @ ARCI*T ST ewid I | Sl
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R S QraEe I 8 REEGFAER JAM 8 % W @ | Sitid @R Jears

TIRIEFOIE F ACACE |
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8 | Rf&T (Reactor) : a6 2 TFRAT AT T TGN T QN AT IS I | SIS (1T
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T @ 6 (Delery and Doty) #R1f ™+ @, afode (TS FISITI AL aﬁg—\ommw
T N Cofd w41 Bfow | 9t 1w fofee war =3 |

(i) AT PG (Merket system) : @ PG AfSHITTR AR (AT LTS : FIT T (771 27, ToraareT
(M @ (Ladder) 37 T2 AP T4 T | GRS NI A (73, FoeeT S@ia Iig T me
IR T, SR 2 fRrerer (73 @3z FIeew 18 {97 73 |

(ii) STer@SIer 15T (Internal system) : @ PIESTT Heam &1 TSI TR N4 (ATF, (TGN TPt
T T RS, APIfE eferme 7370 AR, JFAre T RLasa @ I T=ma JemR=
FA T, S YRS FRrerer @ pieta aerer e, vIelkE iR f[qad AtE | $eeEs (Prospector)
PR & G PIEBN AP | e, SR (Defender) (FMER &« Srer@dre Heow
QTS | ©F et 8 ©ft (Delery and Doty) Rtes< TR (Analysis) & (I @ TATET (T
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System) ST ZCS #ITF |
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Comments on the concepts of best fit
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Basis of Strategic HRM

Y1 9Ffs AP TETOR WFE M A A YA @S SN e [ a3 @fb
Af ST HRYT e i T |
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