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Strategic HRM Practices in Bangladesh; Nature of SHRM; Factor of
Determining the EffDciency of SHRM in Bangladesh
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Means to Overcome the Problems of SHRM in Bangladesh
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FEAL] WK T SARTEHAT TS 2, AlGT (1T ARTE AFTS T3 AP BRI A 200
@, HiF ¢ AIZHFR T PR T 9o T(E; JIZPFMI SHod (e wre! Ao TJ |
TR @ AR AT AT FACET (T (S AFSD (FHETHNS TR T JZ[2T T 20 04T |

frwidia i
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aufq (T ey =1 M R

AT-3©.¢ AT (FTHNC TG AW I QIR T8aT; IAEATH (@IS T
AR AR COT; AR S STTEATS (@RS T W IR
e GTIEO)

The Proposed Model for SHRM in Bangladesh; Objectives & Importance of SHRM in Bangladesh

@ =
Q@ A1F I AT
" JIETCH THETS TR 790 AT AR TCTH ToIF S0 AT

" G (TS AT STy o1 #IRea;
" TR AFSTTETEAITS (FTHES AT oW I ATSATST I FICS 20 |

JENAC (RIS T T AT &ifs Sree

The Proposed Model for SHRM in Bangladesh

JIENTACH AP AfSHITT (FHENS M 715 ot o (73 | fog AfSDI T= 577w g
e ARTe AT afBims TP [er A1 exmifte [Rer! F95 w3 7 JIZHF ST
ARG T TR AP | QST AN epd NF 7o FRCR | SR WA T Gely STl (PICt
TFAT (2 | ©I F&1 AR (@, MK T FRGEN T GI0 SRRTS W, CTURG (@IS T 70
FRFPFRACST 2B AT 9 | W @F, @ FF 7 [RCIGA FE (@FEATS K 7] JRIAT QF o
o TEw T4 TR | TSR, iy afeer @ @it afers ot ez Face s | W o
o MR LBIRS (@IS AT W FIZA GG (FIT e

5@ : IETATHIT T (FTHENS NN TV HIZIAFE FGIRT T |

30 30 -08



aufq (T ey =1 M R

Tfafie for@ ol IR @, TreeEd 206 [fey ova qwwg | @ T GFEF I YOI T FA0S
AR Af DI T PO Sftte | T8 AT CFarde NN eFy e @ Swmerw
F[RIEATCE @ I 71f AL FCe 7R | 06 O SAMITINIR SN FT ZEe

ol

Y

9|

8|

€|

Y |

Q|

b

S|

Yo |

o0

R

@FETe T TR ARFE (Strategic HR Planning) : (FME9® =K 7o9W SAf@gel <@
G35 AT T9 MG SRTTe F T JT (T T0F P Q29 T4 AR ARSI FGREINT @
TN SN TN 5 a1 2 |

K Rease (Job Analysis) : F1F Reaae Zet @3t afwn T ey afsdicrs SRl T=oime
TR TAENT wFol, Cofely, FwTel, R, Ty, T3 ¢ nivy dpfe T v2-Tare
ez @ Reeae F1 27, @ 7ef¥B T PSIE T 41 0T |

1§ (Job Design) : «f6 ztT afSditaa &fS Fitea FoTT Qo T4 (@, &G Freg
T 1 7 | &S FIeea FAME ST AT TS |

I QT ¢ 457 (Recruitment & Selection) : T @R (AT FICTA T FRAACE HIZA
TEA | @ S [feg FETREFRmE [F6 (A A@EAG AedT T I | TS89 FAT
fSivea e alfem spme s Sy, TH13-IRT I I K167 341 2 |

et 8 WAfbaret (Equity & Diversity) : et @3 9¢ 20 afedite afel afie-a37 e e
IABAT FACS A | (FC @ (AT PR TR AP (ACF I 71 2 | A @@ oL 2ee:
NS [fog Ie TR T4 | GFG Y GFE IE FAE ©f 7; A IO SS O (el
YO AT |

AfEReae, affF 8 g (Socialization, Training & Development) : JNIfEFRFaced =ief
AT T FHAHACE TSN ARIICHT A A ASANAF (IF! T4 | &f*rer @ Tgaey et FHhma
el 8 @I ST Al |

FE IR (Job Evaluation) : I Yo 0T &fSHI FIAR TR TS FHWMAE ATy
FOCIR AlGE BITT BIo 1 T |

(@S 8 YGF (Compensation) : FAHT AE AT T (o7 ST T A «fyFma =iz
TR G NG (6T 27 |

I TR (Performance Appraisal) : @6 201 9% &fewm I M4y R TS
FE TR T4 =W @F S P o7 F7ifre JIeE N0 9ol IR JEI-F[G dWitTR 2IFicser
= =0 7

ARYPTR 8 FAHA SAGFIF (Benefits & Employees Right) : LR 20T Aot @T/@ FHWACE
avie S AL 7 ferwerer FHwa St AES T AW FF AT |

Trgy @ fAAIoIar (Health & Safety) : ¥1%7 ¢ f{aal @@ fTag S @ et A1 AZroT Toacss
PRSI (N 50 J(F LS LS | O 1 Z0 SAM @ (T PRGN HIeAICAT 78T ZJ 1 |

ST (Ethics) : O € Nwd W4y AT AAF ¢ @SF e Weqy vy iy w13 e
tfewet | @ff 20T TG NEEAT LT FORTAT BT ANB T WIS SIS 8 FIARCICNT = |

TG S0 B1-20¢



a4y TS g = M AT

M|

o8 |

Ml

oY |

991

o |

L

0 |

TesiweeTS! jftﬁ (Improving Productivity) : SRS ZCAT FIHINE € TRAME T
TIATS T AF | FIAAICE AT BT Ty T A58 TS 2 | ©F 1 70T efodis fBace
MESIEIN

St AfBIE (Grievance Handling) : FXHa W07 T (it Sfew@mer $wo A1 (@it fwem
CPICed V2 7T ©f J0T o fareifEss Sy fFae ware 20 1 71 FA0e JA | S S Ty
B YR FIACI 78 =7 |

b2t Ryl sif@T (Disciplinary Action) : “f-ag W IW @I T O MIERIEE
et oifafgfon 12 =%, ©f ™ ©f W GIFH TS fRreifEe Ty =N emitTa ey
e et 29 | Aee AfeDT e IET AT |

SfF-JIFANT G FE (Labour Management Relations) : &fSditaa «fie-mifers, wfss-
[IFH, T WeTs Apfe ATwa T4 (T 7F, ©-8 Fgpr>id | @ TF I© OeTl T,
ARSI FILFT ©© AR TSN B | AFSHITTT TR ol @ FF ST 0o = |

(*Mt SfSFEN 8 BFIF (Career Planning & Development) : 2fSBIT Fifers arers a3 w53
(T AREENT 8 THAR AT AIFCS 2 | AfSHINE @ a0 2=y F40e A |

’IQI@W‘T 8 %o (Separation and Restructuring) : W"f @ AT YT AfSTIT TT
(R ~fFe T T4 & | «ff [eF B (AT T B T SN0 T A |

ﬁmﬁ?‘m’{% (Corporate Culture) : 2fs{ afedie fers fog Aifs @ TG ACE, [ 2
TH 2R (AF &F I W05 AR TFAE VA0 A | QTS FAMI WG AoFo! 8 SHFer,
AR ST |

A (Environment) : AR & @0 @W‘{‘f T | (T (@I @FHETS 2WCFA I FH
ozt 8 ARBER FCe T oA ¢ AT AR AR AFTS 7 | TOAR AIZHATE @
R sl 900 @ |

AT (FETIS JIZFR STo=FIafer

Objectives of SHRM in Bangladesh

JIETACR AFSHITUTETS (FHNS T T GBI AT SO Sy ez, 1 e
> | AfSHITTT Ty FANCAIATN o7 Fiaer s

3 | T TR (4T 8 FIGc Ffefieriest 3= 41 |

© | AfSHITTT Ty T2 AlASTTE TS FE 5 417 |

8 | FRAT G TV G (T 8 TG FICAT FIoAT 7 |

¢ | Y- adt e SR JeEe AW ofodr |

Y | fRa e f[ifey et Wty Ar=ifas T, mfte ¢ F$ay Mdiae w1 |

q | AfsIT BrF AFR & @ SRR HIITee (NI T & (@ieT i F47 |

b | SR T @ e 4 |

& | O AN O feTe Fera T o] i & HoTi Wy 717 #HfeTor A @ e |
S0 | T W JAIZIAFTE &) -l e ST |

ERING -0y



aufq (T ey =1 M R

JENACT A SHITITEATS (FHETIS T 77 I TSRSt

Importance of SHRM in the Organizations of Bangladesh

e [Afey afedie f[feg TRt @ EeTe T 7w I[FENT ATEaTe! IA0R | e Qe
ACEADN 4T 2 -

S| WY ¥ AfRFE (HR Planning) :&fSHIE @9, %% 8 7%y FA1 WA F900 & G0 JP
A T ARSEA AT | (7 A AfSHITE Toge W= TW AR (12 | JoarR 9
FGE 8 TCAITE T T ATFGAT & (SIS TG T B LTS |

R ez ¢ Afds + M5 BT5T (Reliable and Fair Selection System) : S AfSHITNE 7,
e 8 3T I KI5 &S P T T T | @ CFG @IS N T (IZAT efediea
T, SO, (T, FISCAT @ FAFRoF M A AR @I IS F1 715+ F16w toft v
A | TS Af DT 7 FI (o0 A |

© | S NS S (Practice of Equity Principles) : SIfEiee AfSHITT e 12 @ ST
ey welf «3 TS SpRe T4 T A1 | Gre fSRnE SReRNe! (o 7 | «re AfSyE TR
TS 8 TR AfTST IR (ATF IS 7 A IS ANT @ e FAT AT N | @ T
AL S (PN WAL 799 GG RS |

8| @Ferre sAfteger AfRdResae (Introducing Strategic Plan) : 9<% 20T fSdia ST
T | B2 AT TWE AfSHITT T (A @IS ARSHA TE WK T GIZIATT
RS Ao 0 AF | 9T Afedias FI AfeAeTs! ST |

¢ | FAWT @FA (Employees Motivation) IR 5 (ACF SITAT IS AW FACS (A SIS
ATNTE T4 FEFE | (@FTHEATS T oW GBI @ FS6 I AF | @ JRFAN FAAF 70
Flfere TR A BT JeEe B0 @I (7 TG (AT (T | TS I B 7S @8
SR SRSl (ITT A |

Y| HfRY 8 T KT JIFHFET AT SITAT 79F (Good Relationship Between Trade Union and
Top Level Management) : (FT<ES TW T AAZA IR TH A7 <=7 AL
ARNFALTT @ e ToF I@T A O 7Y I | e AfSoi T S @ FdHeE
“Ifse e T3 A1 TeoimaRieTe! Jfwre TRRS |

TR T AR (&, TAYE FIC (SIS T T GBI AT DTSR Ty LTS |

QFAACR & (PTG T M (BTN (T O GBI F4T AR, ©IF
frefirew : | @ifeee TBIZ TP | AW (@FHEATS A6 TW JIBIANT ATAS ACZ FI?
o FE 90T K |
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Vo7 e

AT T FRCH@R QI AT | (T (FIAT AT FCAT SePTCRA SA@gIp; Al 7f<fier T e
@A ~afe I i Togrras o [ife &1 Jodik @ETe TF 1M JIFEEE =RaE
TR foraq TG THAZT FACE (FEATS AFF TM HIZA AT 0 | QR AT
T (T ACTH SHAFT T TR ©f T I AR T | FR, Q@ NCOCE (RIS NFF 190
JRFNR (T A CFG T FICAF FAT I ZCACR, S A2 T FACS S | T, (FIHETS N1
TG [IZAT (DI AfSDIAZ AT R | CFRALTAT T (PN T T Afege, I
fTeel, S 7=, T TeaR @ 15w, el ¢ &bars!, ANfERe, e ¢ Tqa T R,
@oF 8 VYR, FO™AME YR, JRUPIE ¢ FNWE AP, FF ¢ fF@rre), dfeser,
TesmerAeTSl i, SO ARBIE, WA KL TGN, ANE-GIZHN NG T, (= AfPge
8 T, PRI 8 s[Afoq, efevifve WP, AR | wWHE, @S TAT T IJEA
T ST T AfSRitT Frifere «fie- - ee] TR (4T 8 THEASIE S irAee FICe A |
QA G0 ST (A | @A ST @ (FHTF AICHCG WSS FACS J( | IPTT-IIST @
CF@ @l BT AL | O @FHATS NI 7 A AT T Af GBI 7 4R T
Ty 9T WFve Fare @1 Jedar AEmend ey AfSvi @ETe TN T R
TSRS SR |
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AN R efPNeTEice (FHEETe W TN e Wi,
@R T WM IR AT @R[ e
Responsibilities of SHR Manager in the Organization of Bangladesh; Required

Qualities of SHR Manager and Causes of Inefficiency of SHRM in the
Organization of Bangladesh

@

Q A1S CITT oY
" AR fSDINRTAITS (FHES WFF T JIZIAH ARG TF TS A0
" EC SSHNETEITS (TS A A7 GRZI TSI BIPR I FCS
AT |

JEACIT FSHITETEATS @FHENS T HT JZIAHA RS
Responsibilities of SHR Manager in the Organizations of Bangladesh

TR e AT IR efSHITate 7 @ TSN SRbE IS T WE 8 WfIgAE @eEere
T T JIZNFT ATTE | O AFSHTHT TEL (FHTore T AN F0F AE | T R
SRS AT WY AT FHC0 T | (@FIHETS NN 70 (IZACH IRt g

51 T @R (Recruitment) : IETIACT T ST (@ I8 | (€ Ig1oma [y B &5 TWREINT
TG TOF IR | TOAR @FETS A TV N G35 eFesd Wiy 2@ afedima oy
TRANT T & @ @ [T e | @ Ty @6 qY FA 1@ Afefre tefy ware T @FHETe
(IZAFCS |

1 T BT (Selection) : FAT TR K G (AF TH TWRNNT ¢ fST [ FwT T4
@FTHEATS NI T JAZIFT Ao Wi | @ (Fe@ R[Sy G ¢ qe3-A»e T F7 4157
FAZ N

9| offFd 8 BFFW (Training & Development) : T9F FAE AKRFTES THF (T ACE QIR ST
2fSBITa FNFIeT A AR T7 | Jear wwae Afedit [fey wxwneg A Ak Far a
ARFFCOR AT T I (ST (TS I oW (AT A0 WY |

8 | “fFFE (Planning) : &SP Ty (FHETo® AREH Qo AT YF3 TP | A (FHANS T
T FAFARE @ IS I TS T | O3 AfSHI T TS AlGFoId UIQT T TF S
AR |

¢| %% I (Reduce Conflict) : @F*ETe WA T>M A GF6 eFead Wiy =
TREARE FAFS] 8 TS FUFO[ N @F 7% (A 9 (¥, ©F JIFN F47 | IqR S AT Ao
IR T T T 8 IER AME (T (R AR Tl T (@IS A AW AT
A | @ & AfSDT (@ P 4707 025 AfSBIET FFT VAR WIS I | AT O WL 5% 18
RS A= AT 1 |
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a4y TS g = M AT

Y| FEE {ﬁﬁ (Improve Satisfaction) : & SV AT BT FAFS] 8 FHoIAT @Y 7€e B8 F&
FACS A0 (T 43T I tofa Fate 2 | @b (@Fretere a7 70w RIS [Hi6e Fa0e 204 |
T FIEN T R G S SeAMIeTS| i 21 |

q| f¥arorer 97 4= T4 (Ensure Safety Measure) : fS91a 5% g @ o T AT | @
T TR Y Eeel 97 T $ECe T | OGA2 Il (O FE FAS AR IR SR
ATl I AR | fFRIPeR @ I @FEeTe A7 TM I7ZFE WS F0e T3 |

b | T EHAT (Performance Appraisal) : @S TN TP AIZFCE TS 2d (T,
@ @ I DS T A FN N FAR FIOE TF 7 | G5 TEee 0T FRmd Al Fie
TSI TR FACO T | G0 TFo! ISR &) ARSI 197! A= T4 789 T(A |

5| JAM-YRY 8 JTFF I7Y (Benefits & Rewards) : FW 127 JRM-IRAT 8 <FFF eMiT F900
T | O(A2 ORI 82 5r8 IS FACO ARE | (IS WK W JIZRCE @ II7ZT A FACO (A |

S0 | IS, FFTF @ A (Promotion, Retention & Transfer) : 2D FRHACE ATAIFTS 40 A
I AT @ U] FAR B AMRWE oA e TR | (T IR FAHAE ST Awigs s
TR, AT TE (@A @ FAFOE A 4F O 47 Ao @ AR SIS LTS
MfTS FACS T | @ 2 ARSI ATTAGART FACS F( | (FTHETS A 7 JRBIAFCE @ HFaT
gl oo Fare 27 |

Required Qualities for a Successful SHR Manager

GO AFCH (PSR 790 JAZIAF 20O A OF (SR Qe ARFI Z0e 20 | GG
FIZHER @ T© Q@MY 7CF, (@S AT 7 P8 oo *feiar 77 | 6 @ FFeT wofffer
AT T 7

S | TG (FTHFATS K TV AIBIATHR =Ife=et [rsraer wavst A 201 |

3 | AR g I 2118 Tl A0 207 IR EWH 20O 7CA |

© | 2 SBITTR (@I ~AfFEAR AT e 7@ T 7(A |

8 | I (A AAFIA T 8 WS AFCS T(A |

¢ | e @ AfSHItTa Saea T AT Q2 TS T(A |

Y | TR 8 WG (eTa TRTeT AFCS (S |

q | FIFTCCH AL @ [P HFS FATO R(A |

b | e Mg afodm, s ¢ iAo WeTd ST T A0S 201 |

5 | (ToP (TN 8 YolfToParela el T (AfI37 AT 20 |

So | FRitE Y T2 ofE @ agfere ARRST T e ¢ 0% W AFCS A |

5 | TR 8 FEfire SERe ST T =A@ M FTFTer A/S (A |

JENACT ARSHITTEATS (FeeTare TN 7290 (GIZ AN oI TR
Causes of Inefficiency of SHRM in the Organizations of Bangladesh

T A3 AfSBITT (@S WF T IZo e afodt w1 Ty, 7 96 09 aFe! A
IR g S AR | 706 Q@ FIREASTHAT 90T 417 JCeTl
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31 (PITS BT AR (Absence of Professional Management) : & (HC<F Sf¥aieet efodias
et 1 JIGAT Foe SIS 27 T GIZHAT (IS Wi (R | @ TR ST WS A
AfSHI ARG FICS AN 7 |

J | AT Sy e AffeEe W’@% (Absence of Long-term Planning & Objective) : &fs{G
it A 7%y @ Affeger Mdee T4 e | FE o T F [ WG AN AT ASHTAD
A0S T (A | T G T (TS [ T GZA 08 BT A1 o |

© | FOTS TS (Structural Inadequacy) : SfEFI AfSDTTIZ AFIT (2B | T ERATT T
T AT o3 eI afodt Ta1 T8I 2 1 | (@FETS K T GIZIAT (SF i FU7 |

8| e Wﬁﬁ@ﬁ (Inadequate Capital Investment) : AR ST & SDE G-
8 PRIV [IAREE AL SC® | T G R 5 | qre =Ml S @=ee A5 7=
[ oo efdt w4 e 27 7 |

€| WWWW (Lack of Entrepreneurial Skill) : IIETTAC*E LB SIS S |
SR WYY RO SOIF AR | FC O SIACe D (F (@FHTI® N 720 g1 oty
TS 177, ©f YT T T© wFe! ©Itnd (72 | T UBIF $Fp ORIl NS FAS AT I |

V| HesRert 8 WSRO W ATIEE WOk (Lack of Intra and Inter-departmental Co-
ordination) : WS: @M e AfSdiem e wfFe f[fey [Reme ERIEEIS SIS CHER DI
AfSPIT TorsrE wiFe ffey [erte @ITI @ @I F9 PO THMET & S 8
G SRSITACRT AT AT ATACH F | SF X2 (@A A7 7 [Forl AT F6 I3 |
PR, G FIZAN (TS FG AR | S G JIZAN FereP] veqH &y [fey Reiw sy =y
TS |

9| SWF W T ©=7 PN @ T (Inefficient HRIS and Practices) : SIS (0¥ SR
Q o A2 SR ST TN ©F PG M WA 7990 0= PIEs Spee el 27 | Feephors,
AfSBITTR TS AR W @ (oo FFeTo! (RIS AR 71 I @ ST ARTS AR 7 |

b | CRASIfEgd 8 Wiafes b6 (Autocratic and Unethical Practices) : AT LIt efeBieg
TAF-RZIAT ZETT AW | AFSDIAT TIBIAT TTCF O Tl ATFANCER AN | (e T
TV AAZIANT SO @ AT FTAE SId AR (73 | T AFSHI (@FIe1le T 7o GZIATT
T CFCq SIS I 4 |

51 Ao wfFHet 8 AfSgwT &R (Political Unrest & Negative Influence) : AT Ao
SfFTe! ZEN G0 AL AAT | FE (@FHETS TEK T2 JIZANK SATE 561 CFCq 0 F
qCF | IR, AeeAfos ARCICR efogerom ay e ¢ [IZR T4 dfege dor) ¢ TomHl Fe
A |

o | RTeFe @ (oMire IZITFa W] (Lack of Expertise & Experience of Profesional Managers) :
JeETeee! [ReeEes @ wfoss (oMiore GIZHIF AT SR AR | ST TARAS (TS AT 90
RIZIAT fTIIE AR FACe THT 77 | SI3cS! NS AfeHia st [fegy ot (Ate wfees Ty
*fiaa (T fea fcy e |

3 | TR v A AT 8 AT o] (Lack of HRM PolDcies & Practices) : AT SIg
TR LFSHI AT T I GIFAT ool A0 @R FAMGF AT Srepraet @ e w41 207 A |
@7 CF(@ (FTEATS TF 777 GBI IIer opT Fa1 A 1 |
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aufq (T ey =1 M R

32| &Y ¢ JfAfeyF =2F IWIFET eI (Lack of Implementation of Labour and Commercial
Law): JIETMCH g g7 &N ¢ Jffens 2T 6 ¢ IBAF T 1 | TCA @ A0 (@=ETe T
TV IF AV (F@ Srwoid O @I IR |

39 | @ MR ¢ AFTeFAIT (Lack of Benchmarking & Standandization) : efsear efsdies ot
W e 3@ e afodnmg s a9 Fdee 393 e @) Sw w9 SgEd Seefifre
GTAE AEIHIE AT eAfFTodael | IeTmed efspmetace @ b e FaEf seifEe | «ff
(TS T T FIZATR o] & I |

8 | TH4T 8 YRS &3 (Weak and Corrupt Labour-Union) : & (AT* ST oo 270
e, 91 77 ST | ©12 SRl ¥ ¢ Fififers SET TE T 9 | TR, WNE (O[T gAirere
TG 21T | @ I (FEANS N T2 AIZIN TSI AN BT ST T 7 |

3¢ | P Farrer 8 (FRfRFeId WeiJ (Lack of Security and Consistency of Business) : AT
A SiETere, Areafes ¢ T AR ARITed I ARG CFea Soee FA 7 T 1 @t
ARSI (FTHEANS AT TV AZIA IS AT TFSTHCE T |

TP | g T 3 A e

Vo7 e

AFSHINCE TFeTSIF FITE fI @TS 20T (@IS TN T JRBIHAFCE TCH@R. Mg AT FA0S
(A | AL OF Y TS 1 I ARSHA F900 TR | OT (SIS I 70T ¢ 4057 T30 207 |
T ef¥rwe @ TPA WY AN FACS T | (! FIACT FAWF 4T 7% 7l TeeT of S
fage FaCe T 4R I (@ AT L IS I O FIF] FA0© S | O3 AfSBIT Qe ameq |
GFCH (FTHETTS T 7o (IZRCHA AR Reaaees Foo! AFce 707 93 @M 20o & @F
fofy SRR 1T TS AT | O 3 LFAT GIGIAN SN ¢ TP WP 20O I | (FOCee
O] A2 ARFCO 2F | G @FHETNS [T TM IR v IR IR AR |
QLG (oS BN SAfEfS T W | AT AfEeT o e FIwere IREr (1R |
@ T IR 8 IAIAIR T FIO FT; SWHGITS WHSIAS FOJ AACE; SfRFIALIT OIS AT
P zrer IWIAE I AT A AN @ ey BT IWAACETE AT IERCR @ A0 | oA
(PETNS FF T (IZIAT T Z00 (AT O TN 77 FAK QT BT T0J |
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a4y TS g = M AT

IR ASTINETATS (FHENS AT T AT ST TR
’ ATEATST; IRFNACH A SHITACS (FHTIS A H7 JIGATT HeFS @

TR BF, @IS N 7 [P Froite SRFad ((oitns gt

Need for High level of Values of SHRM in the Oganization of Bangladesh; Culture of
Values Level of SHR Managers; Role of Trade Union Leaders in Establishing SHR
Department; Role of Government for an Effective SHR Department

G -
amﬁmwﬁ
%W?W@WWWWWMWWWWW«W
TE SIS AR
" REC PGS (TS AT T2 (IFHFCA FF® @ TR B I F00
ACI;
" (FHETS WY W RS AT A s (Toid il RTeel FCe AR |

Need For High Level of Values of SHRM in the Organizations of Bangladesh

IETTR AFSDALTATS @FHETTE AT T IR I FACe A @RS A1 570
(I R Tl e, Aifo-Mfe, s @ feaT Qe geares | qete FEae :

S| JIIFPIE WF T0S T (Management Should be EffDcient) : efSdIt oMt afer w7 27 of

EA (@FHETS T Y AIZAFNT TS L FANIACE ARG FaCe AT | O ==
RIINFW AL TS T TS A |

2| RS (Commitment) : @FETS T 7 IZ afsdieTa FXmwa afede afs SHe
AT FACS A | G5 (@FHTS T T IZF AfSHIT ST AT BT I |

© | A @R ARG (Recruitment Policy) : &SI St &y @36 JRWE @ 3 T gz A
IS TR | (FHATS T W FIZAFE @ JRITIROIT TP FIC T(A |

8 | BI*f I (Reduce the Pressure) : (FT*ETS NI W AIZI2T AR FIZIATT IS HIof
I o 2T 932 [IFA wrele 71417 5 qTe A1 |

¢ VN TR AT IR (Proper Utilization of Human Resources) : (IS W« 70
[RZI AFSHIT ATF WK T TSI (T FAC AN | T Af oD Tyfe =18 a7 |

Y| w5 afwst (Perfect Ditermination) : (FT¥ETS NI T2 GIZIAT &SI TSR & G5
gfees AT QR FNMAES dfosa T IS FACS 07 I |

91 € FEWEF (Job Evaluation) : @FEAIS TR 51 [T s e afsfs swa fwidics
e S IS TG FA0S AR | T A Amw sAfeefi ¢ Sy qrRrE-gRgem Ao
feydisrer <t T |

b | %S Pra® &% (Quick Decision) : (F¥FNS T W JIZM (@ @I KA Fo e azd
FACS AR | TS T ARPFAT @ S5y F7fo Tz 8 B el T |
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@9 (el 4 T M AT

| I &Y AR (Maintain Relation) FHFIE 8 (PRSI AT 40T SIS (FIHETTS N[+ 77
FRZ T R FIZHATR AL TF IG IS AN | FCE I IS ARSI FAT T |

IRAACR AfSHTITAICS @IS AR T JIZFTA TRFS 8 TR B

Culture of Values Level of SHR Managers in the Organization of Bangladesh
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Role of Trade Union Leaders in Establishing SHR Department in the Organizations of Bangladesh
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Role of Government for an Effective SHR Department
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