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GKwU Kvi‡Y cÖwZôv‡b wewfbœ ai‡bi †KŠkj Aej¤̂b Kiv nq| Zv n‡jv mvejxjfv‡e D‡Ïk¨vR©b I cÖwZ‡hvMxZvq 
wU‡K _vKv| GwUI †Zgwb GKwU †KŠkj| GwU Ggb GKwU †KŠkj hv cªwZôvb‡K D”PgvÎvq Kvh©m¤úv`‡b mÿg K‡i 
†Zv‡j Ges cÖwZ‡hvMx‡`i mv‡_ Zzjbvg~jK myweav AR©b Ki‡Z cv‡i| G †KŠk‡ji gva¨‡g Rvbv hvq †h, Kxfv‡e 
gvbyl‡K e¨envi K‡i Kvh©m¤úv`‡bi gv‡bvbœqb I D‡Ïk¨vR©b Kiv hvq| GRb¨ e¨e ’̄vcKMY †KŠkj AbymiY K‡ib, 
†hgb: D”P-Kvh©m¤úv`b Kvh© wm‡÷g (HPWS)| GwU n‡jv KZK¸‡jv †KŠk‡ji mshyw³ hv Kgx©‡`i Kv‡Ri cÖwZ 
mswkøóZv, `ÿZv I cÖ‡Yv`bv evov‡Z cv‡i| myZivs cÖwZôv‡bi e¨e ’̄vcbv‡K G wel‡q fv‡jvfv‡e AewnZ n‡Z n‡e 
Ges Kvh©m¤úv`‡b h_vh_ e¨e ’̄v MÖnY Ki‡Z n‡e| G BDwb‡U HPWS Gi ˆewkó¨ Kx Ges Kxfv‡e GwU cÖYqb Kiv 
hvq Ges cÖwZôv‡bi Kv‡R jv‡M, †m m¤ú‡K© Av‡jvKcvZ Kiv n‡q‡Q| 
 

 
BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 2 mßvn 

G BDwb‡Ui cvVmg~n 
cvV-11.1 :  D”P-Kvh©m¤úv`b †KŠk‡ji msÁv; D”P-Kvh©m¤úv`b Kvh© wm‡÷g (HPWS) Kx; Gi ˆewkó¨; Gi 

Dcv`vbmg~n 
cvV-11.2 :  D”P-Kvh©m¤úv`b Kvh© wm‡÷‡gi cÖfve Ges wewfbœ M‡elK‡`i M‡elYvi djvdj we‡kølY 
cvV-11.3 :  D”P-Kvh©m¤úv`b †KŠkj Dbœqb; D”P-Kvh©m¤úv`b Kvh© wm‡÷g (HPWS) Dbœqb 
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D”P-Kvh©m¤úv`b †KŠk‡ji msÁv; D”P-Kvh©m¤úv`b Kvh© wm‡÷g (HPWS) Kx; Gi 
ˆewkó¨; Gi Dcv`vbmg~n 
High Performance Strategy & High Performance Work System; Characteristics of A 

High Performance Work System; Components of High Performance Work System 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� D”P-Kvh©m¤úv`b †KŠk‡ji msÁv ej‡Z cvi‡eb; 
� D”P-Kvh©m¤úv`b Kvh© wm‡÷g (HPWS) Kx †m m¤ú‡K© eY©bv Ki‡Z cvi‡eb; 
� Gi ˆewkó¨ m¤ú‡K© eY©bv w`‡Z cvi‡eb; 
� Gi Dcv`vbmg~n e¨vL¨v Ki‡Z cvi‡eb| 

 
D”P-Kvh©m¤úv`b †KŠkj I D”P Kvh©m¤úv`b Kvh© wm‡÷g 
High Performance Strategy & High Performance Work System 

bvg †_‡KB †evSv hvq †h, D”P-Kvh©m¤úv`b †KŠkj Kx? GwU Ggb GKwU †KŠkj hv cÖwZôv‡b D”P gvÎvq 
Kvh©m¤úv`b Ki‡Z mÿg nq Ges cÖwZ‡hvMx‡`i mv‡_ Zzjbvg~jK myweav AR©b Ki‡Z cv‡i| GwU Ggb †KŠkj hv 
e‡j †`q Kxfv‡e gvbyl‡K e¨envi K‡i Kvh©m¤úv`‡bi gvb Db&œqb K‡i Zzjbvg~jK myweav AR©b Kiv hvq| Gi 
D‡Ïk¨ n‡jv: cÖwZôv‡bi †KŠkjMZ D‡Ïk¨vR©‡b mg_©b †`Iqv| G wel‡q mg_©b †`Iqv hvq ÒD”P-Kvh©m¤úv`b Kvh© 
wm‡÷g (HPWS) Gi gva¨‡g| GLb †`Lv hvK D”P-Kvh©m¤úv`b Kvh© wm‡÷g wK? 

Appelbaum I Zvi mn‡hvMxiv e‡jb, ÒD”P-Kvh©m¤úv`b Kvh© wm‡÷gÓ n‡jv KZK¸‡jv c×wZi mgvnvi hv 
Kgx©‡`i mswkøóZv, `ÿZve„w× Ges †cÖlYv evov‡Z cv‡i|Ó Armitage and Keeble Allen M‡elYv cwiPvjbv K‡ib 
Ges e‡jb †h, gvbe m¤ú` e¨e ’̄vcbv KivB D”P-Kvh©m¤úv`b Kvh©Ki Kivi g~j wfwË M‡o †Zv‡j|Ó Zviv HPWS 
eyS‡Z wZbwU welq Zz‡j a‡ib|  

 (i) GKwU Db¥y³ I m„Rbkxj ms¯‹…wZ A_©vr gvbe‡Kw› ª̀K I AšÍf©yw³g~jK †hLv‡b cÖwZôv‡bi gva¨‡g M„nxZ wm×všÍ 
mK‡ji wbKU †cuŠQv‡bv hvq|  

 (ii) wkÿv I cÖwkÿY, AvbyMZ¨, AšÍf©yw³ I cwieZ©bkxj Kv‡Ri gva¨‡g gvbe m¤ú‡` wewb‡qvM Ki‡Z n‡e|  

 (iii) cwigvc‡hvM¨ Kvh©m¤úv`b djvdj, †hgb: †eÂgvwK©s Ges jÿ¨ wba©viY, †mB mv‡_ DËg PP©vi gva¨‡g 
D™¢veb|  

Sung I Ashton e‡jb Zviv 35wU cwic~iK Kvh© wm‡÷g‡K D”P-Kvh©m¤úv`b Kvh© wm‡÷g e‡j _v‡Kb| G‡`i g‡a¨ 
wZbwU eo †ÿÎ i‡q‡Q, †m¸‡jv n‡jv: 

  (i) Kv‡h© Kgx©‡`i D”P gvÎvq mswkøóZv; 
  (ii) gvbe m¤ú` c×wZ; Ges  
  (iii) cyi¯‹vi I A½xKvi PP©v ev c×wZ|  
 myZivs Avgiv ej‡Z cvwi †h, †hLv‡b Kvh©‡ÿ‡Î Kgx©‡`i D”P gvÎvq AskMÖnY, `ÿZv I mÿgZv cÖ‡qvM 
K‡i cÖwZôv‡bi jÿ¨vR©b I Zzjbvg~jK myweav AR©b Kiv hvq, Zv-B D”P gvÎvq Kvh©m¤úv`b Kvh© c×wZ (HPWS)|  
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D”P-Kvh©m¤úv`b Kvh© wm‡÷‡gi ˆewkó¨ 
Characteristics of A High Performance work System 
Beeker and Huselid KZ…©K D”P-Kvh©m¤úv`b Kvh© wm‡÷g eY©bv Kiv nq Gfv‡e- ÒAf¨šÍixYfv‡e ’̄vqx I 
mvgÄm¨c~Y© gvbe m¤ú` e¨e ’̄vcbv wm‡÷g hv ˆiwLK mgm¨v mgvav‡bi Dci Av‡jvKcvZ K‡i Ges cÖwZôv‡bi 
Zzjbvg~jK †KŠkj ev Í̄evqb K‡i|Ó Zviv AviI e‡jb †h, G c×wZ n‡jv eyw×e„wËK m¤ú` AvniY, cÖ‡Yv`bv I 
Dbœqb hv ¯’vqx Zzjbvg~jK myweavi Drm n‡Z cv‡i| KviY, G c×wZi KwZcq ˆewkó¨ i‡q‡Q, G¸‡jv wb¤œiƒc:  

1| GwU cÖwZôv‡bi Kgx© wbe©vPb I c‡`vbœwZi wm×všÍ‡K ˆea †hvM¨Zv g‡W‡ji mv‡_ hy³ K‡i| 

2| cÖwZôv‡bi †KŠkj ev Í̄evq‡bi †ÿ‡Î cÖ‡qvRbxq `ÿZvi Rb¨ †KŠkj Dbœqb I Zv mgqg‡Zv mieivn K‡i| 

3| †eZb I gRywi Ges Kvh©m¤úv`b e¨e ’̄vcbv cwjwm Kvh©Ki K‡i hv D”P-Kvh©m¤úv`b Kgx©‡`i‡K AvK…ó, 
msiÿY I cÖ‡Yvw`Z K‡i| 

4| GBP,wc,WweøI, Gm (HPWS) †h‡nZz KviLvbvi Kv‡Ri mv‡_ m¤ú„³, ZvB GwU Kvh©‡ÿ‡Î Kgx©‡`i g‡a¨ wek̂vm 
’̄vcb K‡i Ges Zv‡`i AšÍwb©wnZ cyi¯‹vi e„w× K‡i Ges G Kvi‡Y cÖvwZôvwbK A½xKviI ev‡o|  

5| Nadler and Gerstein GBP, wc, WweøD, Gm Gi ˆewkó¨ D‡jøL K‡ib Gfv‡e †h, GwU n‡jv cÖwZôvb m¤ú‡K© 
wPšÍv Kivi GKwU Dcvq| GwU Z_¨cÖhyw³ Ges gvbyl I Kv‡Ri g‡a¨ DËg Dchy³Zv (fit) AR©‡b mvnvh¨ Kivi 
gva¨‡g †KŠkjMZ gvbe m¤ú` e¨e¯’vcbvq ¸iæZ¡c~Y© f‚wgKv cvjb Ki‡Z cv‡i|  

 

D”P-Kvh©m¤úv`b Kvh© wm‡÷g Gi Dcv`vb 
Components of High Performance Work System 

wewfbœ M‡elKe„›` wewfbœfv‡e D”P-Kvh©m¤úv`b Kvh© wm‡÷g‡K Dc ’̄vcb Kivi cÖqvm †c‡q‡Qb| Z‡e †KDB GKK 
†Kv‡bv Dcv`v‡bi K_v ej‡Z cv‡iwb| KviY, D”P-Kvh©m¤úv`b Kvh© wm‡÷g Kx n‡e Zv A‡bKUv cwi‡ek-cwiw ’̄wZi 
Dci wbf©i K‡i| Ashton & Sung e‡jb †h, gvbe m¤ú` c×wZmg~n AwaK Kvh©KvwiZvi mv‡_ KvR Ki‡e hLb 
A‡bK¸‡jv wm‡÷g GKBmv‡_ `je× n‡q (hv‡K evwÛj e‡j) KvR ïiæ K‡i| D`vniY¯̂iƒc: †Kv‡bv GKK 
gvbm¤úbœ `‡ji KvR fv‡jv n‡e bv, wKš‘ hLb A‡bK msL¨K Kgx© RwoZ nq ev ÿgZv cÖ̀ Ë nq, ZLb GwU 
wbtm‡›`‡n fv‡jv KvR n‡e| hvB †nvK, wb‡P D”P-Kvh©m¤úv`b Kvh© wm‡÷‡g gvbe m¤úK© PP©vi KZ¸‡jv Dcv`v‡bi 
ZvwjKv cÖ̀ vb Kiv n‡jv:   

Av‡gwiKvi kÖg wefvM 
 (1993)  

Appelbaum I Zvi 
mn‡hvMxiv (2000)  

Sung & Ashton        
(2005)  

Thompson & Herson     
(2005)  

• Kgx© msMÖn, wbe©vPb I 
cÖwkÿ‡Y mZK© I 
we Í̄vwiZ wm‡÷g 
AbymiY| 

• Kgx©‡`i‡K Z_¨ 
AeMZ Kivi 
AvbyôvwbK c×wZ 
_vK‡Z n‡e| 

• ¯úó Kvh© bKkv| 
• m‡e©v”P msL¨‡Ki 

AskMÖnY cÖwµqv| 

• wb‡Pi Í̄‡ii 
Kgx©‡`i‡K wm×všÍ 
MÖn‡Y AskMÖn‡Yi 
my‡hvM hv cÖwZôv‡bi 
iæwUb cwieZ©b K‡i 
†`‡e|  

• Kgx©‡`i Kv‡R AwaK 
`ÿZvi cÖ‡qvRb| 

• AwfÁ kÖwgK-
Kgx©‡`i‡K Kv‡R 
¯̂vaxbZv w`‡Z n‡e|  

• cÖ‡Yv`bvg~jK 

• D”P-Kvh© mswkøóZv| 
A_©vr wb‡R‡`i ˆZwi 
Kvh©̀ j, gv‡bi 
Ae ’̄vb, cÖwZôv‡bi 
Z_¨vw` wewbgq|  

• AvaywbK Kgx© msMÖn 
cÖwµqv, Kvh©m¤úv`b 
g~j¨vqb, Kvh© 
cybtbKkvKiY I 
Z`viwK|  

• cyi¯‹vi I A½xKvi 
c×wZ, †hgb: wewfbœ 

• Z_¨vw` wewbgq | 
• AvaywbK Kgx© msMÖn I 

wbe©vPb| 
• AvbyôvwbK cwiwPwZ 

Kg©m~wP| 
• cÖwZ eQi cuvP †_‡K 

AwaK w`b cÖwkÿY| 
• ¯̂vaxb Kvh©`j, 

mve©ÿwYK Dbœqb `j, 
mgm¨v mgvavb `j|  

• AvšÍte¨w³K `ÿZv 
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• g‡bvfv‡ei gwbUwis| 
• Kvh©m¤úv`b g~j¨vqb| 
• mwVKfv‡e Awf‡hvM 

cwiPvjbv Ki‡Z n‡e| 
• m‡e©v”P 

Kvh©m¤úv`bKvix Kgx©i 
ms¯‹…wZi Rb¨ 
c‡`vbœwZ, †eZb I 
gRywi ¯‹xg PvjyKiY|  

cwi‡kva Kgx©‡`i 
Kv‡Ri `ÿZv evov‡Z 
DrmvwnZ Ki‡e| 

• PvKwii wbivcËv wbPy 
Í̄‡ii Kgx©‡`i‡K `xN© 

mgq a‡i †Kv¤úvwb‡Z 
KvR Kivi kw³ 
†hvMv‡e| 

 

ai‡bi Avw_©K 
cyi¯‹vi, cwiev‡ii 
mnvqK cwjwm, Kvh© 
cwieZ©b cÖf…wZ| 

Dbœqb| 
• mswkøóZv †hgb: Kvh© 

cwil`, civgk© ¯‹xg, 
gZvgZ mv‡f©| 

• Kvh©̀ j wfwËK 
cyi¯‹vi| 

• Kgx©‡`i †kqvi 
gvwjKvbv ¯‹xg, 
gybvdvq Ask MÖnY 
¯‹xg| 

 

ZvwjKv: D”P-Kvh©m¤úv`b Kvh© wm‡÷‡g gvbe m¤ú` c×wZmg~n  
 

wkÿv_©xi KvR : D”P-Kvh©m¤úv`b †KŠkj I HPWS Gi msÁv I ˆewkó¨ wb‡Ri fvlvq LvZvq wjLyb| 
  

 mvims‡ÿc:  

GKwU Kvi‡Y cÖwZôv‡b wewfbœ ai‡bi †KŠkj Aej¤̂b Kiv nq| Zv n‡jv mvejxjfv‡e D‡Ïk¨vR©b I 
cÖwZ‡hvMxZvq wU‡K _vKv| GwUI †Zgwb GKwU †KŠkj| GwU Ggb GKwU †KŠkj hv cªwZôvb‡K D”PgvÎvq 
Kvh©m¤úv`‡b mÿg K‡i †Zv‡j Ges cÖwZ‡hvMx‡`i mv‡_ Zzjbvg~jK myweav AR©b Ki‡Z cv‡i| G †KŠk‡ji 
gva¨‡g Rvbv hvq †h, Kxfv‡e gvbyl‡K e¨envi K‡i Kvh©m¤úv`‡bi gv‡bvbœqb I D‡Ïk¨vR©b Kiv hvq| GRb¨ 
e¨e ’̄vcKMY AbymiY K‡ib D”P-Kvh©m¤úv`b Kvh© wm‡÷g (HPWS)| GwU n‡jv KZK¸‡jv †KŠk‡ji mshyw³ hv 
Kgx©‡`i Kv‡Ri cÖwZ mswkøóZv, `ÿZv I cÖ‡Yv`bv evov‡Z cv‡i| myZivs e¨e ’̄vcK‡`i‡K Gi ˆewkó¨ m¤ú‡K©I 
Rvb‡Z n‡e| Gi ‰ewkó¨¸‡jv n‡jv, GwU cÖwZôv‡bi D‡Ïk¨vR©‡bi Rb¨ Kgx© wbe©vPb, c‡`vbœwZ, †eZb I 
cvwikÖwgK, cÖ‡Yv`bv BZ¨vw` cÖ‡qvRbvbyhvqx e¨e ’̄v K‡i _v‡K| 
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D”P-Kvh©m¤úv`b Kvh© wm‡÷‡gi cÖfve Ges wewfbœ M‡elK‡`i M‡elYvi djvdj 
we‡kølY 
Impact of High Performance Work System 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� D”P-Kvh©m¤úv`b Kvh© wm‡÷‡gi cÖfve Ges wewfbœ M‡elK‡`i M‡elYvi djvdj we‡kølY m¤ú‡K© Rvb‡Z 

cvi‡eb| 

 
Kvh©m¤úv`b Kvh© wm‡÷g Gi cÖfve  
Impact of High Performance Work System 
 

D”P-Kvh©m¤úv`b Kvh© wm‡÷g m¤ú‡K© D‡jøL‡hvM¨ msL¨K M‡elYv Kvh© cwiPvwjZ n‡q‡Q Ges djvd‡j †`Lv hv‡”Q 
†h, D³ wm‡÷‡gi cÖfve AbyK‚j| cÖwZK‚j cÖfveI i‡q‡Q, Z‡e msL¨vq Kg| wb‡P wewfbœ M‡elYv m¤ú‡K© Zz‡j aiv 
n‡jv: 

BDGm kÖg wefvM (1993)  
(US Department of Labour)  
700 cÖwZôv‡b Rwic K‡i †`Lv †M‡Q †h, †h mKj cÖwZôvb D™¢vebx gvbe m¤ú` c×wZ ev PP©v e¨envi K‡i‡Q, 
Zv‡`i gybvdvi cwigvY †ewk, †kqvi‡nvìv‡ii msL¨vI †ewk| 

‡Rwd« wKs (1995)  
 (Jeffrey King)  
‡Rwd« wKs 1000 †Kv¤úvwb Rwic K‡i †`‡L‡Qb †h, kZKiv 60 fvM †Kv¤úvwbi e¨emvq cÖwµqvq Kgx©‡`i `vwqZ¡ 
†e‡o‡Q Ges G‡Z Zv‡`i Drcv`bkxjZv †e‡o‡Q| G‡`i kZKiv 70 fv‡Mi gvb DbœxZ n‡q‡Q| wZwb GKwU c×wZ 
e¨env‡ii cÖfve cixÿv K‡i‡Qb| 155 wU Drcv`bKvix cÖwZôv‡b †`Lv †M‡Q †h, †h mKj cÖwZôvb cÖwkÿY Kg©m~wP 
MÖnY K‡i‡Q Zv‡`i Drcv`bkxjZv hviv cÖwkÿY Kg©m~wP MÖnY K‡iwb Zv‡`i †P‡q kZKiv 19 fvM †e‡o‡Q| gybvdvq 
AskMÖnY Kg©m~wPi Dci 122 wU cÖwZôv‡b M‡elYv K‡i †`Lv †M‡Q †h, Kgx©‡`i Kv‡R mgq Kg w`‡qI fzj-ÎæwUi 
cwigvY cÖ_g e‡l©B kZKiv 23 fvM K‡g †M‡Q| wZwb e‡jb †h, G ai‡bi Kvh© PP©vi cÖfve LyeB Kg| hw` 
KZK¸‡jv c×wZ GK‡Î cÖ‡qvM Kiv hvq, Zv n‡j Drcv`bkxjZv A‡bK †e‡o hvq| wZwb 222 wU cÖwZôv‡b cixÿv 
K‡i †`‡L‡Qb|  

Aiƒc fvg©v, wiPvW© †ewÆ, †µBM w¯‹wbqvi I †WwfW AvjwiP (1999)  
 (Arup Varma, Richard Beatty, Craig Schneier and David Ulrich 1999)  
39 wU cÖwZôv‡bi Dci Rwic Kiv nq Ges c~e©ve ’̄v, bKkv I D”P-Kvh©m¤úv`b D‡`¨vM m¤ú‡K© cixÿv Kiv nq| 
djvdj wb‡ ©̀k K‡i †h, kw³kvjx cÖwZôvb¸wj AviI kw³kvjx nIqvi Rb¨ G c×wZ AbymiY K‡i‡Q| hvB †nvK, 
mvaviY djvdj wb¤œiƒc: 

• Avw_©K Kvh©m¤úv`‡bi Dci ¸iæZ¡c~Y© cÖfve wQj| 
• cÖwZôv‡b AbyK‚j cwieZ©‡bi ms¯‹…wZ m„wó (mn‡hvwMZv I D™¢veb) | 
• Kgx©‡`i g‡a¨ D”P gvÎvq Kvh©mš‘wói m„wó| 
• Kvh© bKkvKi‡Yi AbyK~j cÖfve| 
• cÖwZôv‡bi g‡a¨ †hvMv‡hvM cÖwµqvi Dbœqb|  

cvV-11.2 
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we‡kl K‡i `jMZ Ges Avw_©K cyi¯‹vi Kvh©m¤úv`b Dbœq‡bi mv‡_ wbweofv‡e m¤úwK©Z| KviY cyi¯‹vicÖvß 
Kgx©iv Zv‡`i †hvM¨Zv evov‡Z m‡Pó _v‡K|  

AvBwjb Av‡cjevg, _gvm †eBwj, wcUvievM© Ges Av‡b© †KwjevM© (2000)  
Eileen Appelbauum, Thomas Bailey, Peter Berg and Arne Kalle berg (2000)  
D”P-Kvh©m¤úv`b Kvh© wm‡÷‡gi cÖfve M‡elYv †ÿ‡Î †jLKMY eûgyLx M‡elYv bKkv e¨envi K‡i‡Qb| G¸‡jv 
n‡jv e¨e ’̄vcbvi mvÿvrKvi, hš¿cvwZi Kvh©m¤úv`‡bi DcvË Ges ev Í̄‡e KviLvbvq Kv‡Ri AwfÁZvm¤úbœ kÖwgK-
Kgx©‡`i wbKU †_‡K DcvË msMÖn BZ¨vw`| cÖvq 4400 Kgx© I 44wU Drcv`bKvix cÖwZôvb cwi`k©b I Rwic Kiv 
n‡q‡Q| 

M‡elYvi djvdj wb¤œiƒc: 

• w÷j BÛvw÷ªR G HPWS c×wZ Kvh©m¤úv`‡bi Dci AbyK‚j cÖfve †d‡j‡Q, †hgb: cÖwZôv‡bi Dcw ’̄wZ I 
mgq †`Iqvi cwigvY D‡jøL‡hvM¨fv‡e †e‡o‡Q| 

• †cvkvK wk‡í gwWDj wm‡÷‡gi PvjyKiY bvUKxqfv‡e Kv‡Ri MwZ evwo‡q w`‡q‡Q| G‡Z †fv³v‡`i Pvwn`vgZ 
cY¨ ª̀æZ mieivn Kiv m¤¢e nq| gwWDj wm‡÷g n‡jv Kg©x‡`i‡K `‡j wef³ K‡i G‡KK `‡j †cvkv‡Ki 
msL¨v wba©viY K‡i †`Iqv nq, †Kv‡bv e¨w³‡K msL¨v wba©viY K‡i †`Iqv nq bv|  

• †gwWK¨vj B‡j±ªwb· I B‡gwRs wk‡í hviv HPWS e¨envi K‡i‡Qb, Zviv Avw_©K Kvh©m¤úv`‡b fv‡jv djvdj 
K‡i‡Qb| Zv‡`i Drcv`b `ÿZv I ¸YMZ gvb e„w× K‡i‡Q|  

HPWS Gi cÖfve e¨w³K kÖwgK‡`i †e‡o‡Q: 

• wbqš¿Y I e¨e ’̄vcbvq AskMÖnY DrmvnRbK; 
• AšÍwb©wnZ cyi¯‹vi e„w× cvq| KviY, Kgx©iv m„Rbkxj nIqvi †ÿ‡Î Zv‡`i `ÿZvi cy‡ivcywi e¨envi K‡i| 

†hLv‡b Zviv GKwU †hŠw³K gvÎvq c`ÿgZv I ¯v̂axbZv †fvM K‡i, †mLv‡b AšÍwb©wnZ cyi¯‹viI e„w× cvq| 
• AskMÖn‡Yi my‡hvM †c‡q cÖvwZôvwbK A½xKvi e„w× †c‡q‡Q| Zuuviv eyS‡Z †c‡i‡Q †h, cÖvwZôvwbK m¤úK© Zv‡`i 

Rb¨ DcKvix|  
• AskMÖn‡Yi my‡hvM Zv‡`i Kvh©© mš‘wó e„w× K‡i‡Q|  
mvwe©Kfv‡e ejv hvq †h, HPWS Gi cÖfv‡e wm×všÍ MÖn‡Yi †ÿ‡Î ¯̂vaxbZv, Kvh© `‡ji AšÍf©y³ nIqv, Kvh© `‡ji 
evB‡iI †hvMv‡hv‡Mi my‡hvM, kÖwgK-Kgx©‡`i cÖvwZôvwbK A½xKvi I mš‘wó e„w× K‡i‡Q|  

 

wkÿv_©xi KvR : D”P-Kvh©m¤úv`b Kvh© wm‡÷g m¤ú‡K© wewfbœ M‡elK‡`i M‡elYvi djvdj we‡kølY I 
Dc ’̄vcb Kiæb| 

  

 mvims‡ÿc:  

D”P-Kvh©m¤úv`b Kvh© wm‡÷g Dbœq‡bi †ÿ‡Î wewfbœ M‡elK wewfbœ Dcv‡q M‡elYv K‡i‡Qb Ges Zv‡`i 
cÖwZwµqv Dc ’̄vcb K‡i‡Qb| G‡`i g‡a¨ i‡q‡Q BD,Gm †jevi wWcvU©‡g›U; †Rwd« wKs; Aiƒcfvg©v, wiPvW© †ewÆ, 
†µBMw¯‹wbqvi I †WwfW AvjwiPmn AviI A‡b‡K| Zv‡`i M‡elYvi djvdj we‡kølY K‡i mvwe©Kfv‡e ejv hvq 
†h, HPWS Gi cÖfv‡e wm×všÍ MÖn‡Yi †ÿ‡Î ¯̂vaxbZv, Kvh©̀ ‡ji AšÍf©y³ nIqv, Kvh©̀ ‡ji evB‡iI †hvMv‡hv‡Mi 
my‡hvM, kÖwgK-Kgx©‡`i cÖvwZôvwbK A½xKvi I mš‘wó e„w× K‡i‡Q| cÖwZôv‡b Gi AbyK‚j cÖfve c‡o| 
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D”P-Kvh©m¤úv`b †KŠkj Dbœqb; D”P-Kvh©m¤úv`b Kvh© wm‡÷g (HPWS) Dbœqb 
Developing High Performance Strategy; Developing High Performance Work 

System 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� D”P-Kvh©m¤úv`b †KŠkj Dbœqb m¤ú‡K© Rvb‡Z cvi‡eb| 
� D”P-Kvh©m¤úv`b Kvh© wm‡÷g (HPWS) Dbœqb m¤ú‡K© eY©bv Ki‡Z cvi‡eb| 

 
D”P-Kvh©m¤úv`b †KŠkj Dbœqb 
Developing A High Performance Strategy 

cÖwZôv‡bi Ae ’̄v I e¨emvq †KŠk‡ji Dci wfwË K‡i D”P-Kvh©m¤úv`b †KŠkj Dbœqb Kiv cÖ‡qvRb| D”P-
Kvh©m¤úv`b †KŠkj Dbœq‡bi †ÿ‡Î KwZcq welq g‡b ivL‡Z n‡e| GwU cÖYq‡bi mgq †`L‡Z n‡e †h, cÖwZôv‡bi 
jÿ¨vR©‡bi Rb¨ Kx Kiv cÖ‡qvRb- Zv †hb ¯úóiƒ‡c „̀wó‡MvPi nq| D”P-Kvh©m¤úv`b ms¯‹…wZ m„wó I msiÿY Ki‡Z 
n‡e| cÖwZôv‡b Kx Kx jÿ¨ AR©b Ki‡Z n‡e Ges kÖwgK-Kgx©MY Kxfv‡e Zv AR©b Ki‡e Zv eyS‡Z n‡e| Avevi, 
D”P-Kvh©m¤úv`b Kvh© wm‡÷‡gi Rb¨ Kx ai‡bi Kvh©m¤úv`b ms¯‹…wZ cÖ‡qvRb ZvI cwigvc Ki‡Z n‡e|  

D”P-Kvh©m¤úv`b ms¯‹…wZi ˆewkó¨ wb¤œiƒc: 

• cÖwZôv‡bi †KŠkjMZ D‡Ïk¨ Ges wefvMmg~n I mKj ch©v‡qi Kgx©‡`i g‡a¨ ¯úó m¤úK© _vK‡Z n‡e| 
mK‡jB †hb mK‡ji KvR †`L‡Z cv‡i|  

• Kgx©iv Rv‡b †h, Zv‡`i wbKU Kx cÖZ¨vkv Kiv n‡q‡Q| Zviv Zv‡`i jÿ¨ I Revew`wnZv m¤ú‡K© AewnZ|  
• Kgx©iv Abyfe K‡i †h, Zv‡`i KvRwU g~j¨evb Ges Zv‡`i KvR I Zv‡`i mÿgZvi Dci kw³kvjx mgšq̂ 

i‡q‡Q| 
• Kgx©‡`i Ae`vb‡K me©vaxKi‡Yi Rb¨ Zv‡`i‡K ÿgZvqb Kiv n‡q‡Q| 
• e¨e ’̄vcbv e‡j †`q †h, Kvh©m¤úv`b Dbœq‡bi Øviv Zviv Kx Pvq, mdjZvi Rb¨ jÿ¨ w ’̄i K‡i Ges jÿ¨ 

AR©b wbwðZ Kivi Rb¨ cixweÿY K‡i| 
• D”P ch©v‡qi kw³kvjx †bZ…Z¡ _v‡K| 
• AbyK‚j g‡bvfv‡ei Rb¨ „̀wó wbe× _v‡K hvi dj n‡jv: mswkøóZv, A½xKvie× I cÖ‡Yvw`Z Kvh©kw³| 
• Kvh©m¤úv`b e¨e ’̄vcbv cÖwµqv‡K e¨emvq j‡ÿ¨i mv‡_ mshy³ Kiv nq GB wbðqZvi Rb¨ †h, Kgx©iv 

D‡Ïk¨ I gvb AR©‡bi Rb¨ m‡Pó|  
• mKj ch©v‡q wkÿvi gva¨‡g Kgx©‡`i mÿgZv Dbœqb Kiv nq Kvh©m¤úv`b Dbœq‡bi Rb¨ Ges Kgx©‡`i‡K 

`ÿZv I mÿgZvi cwic~Y© e¨env‡ii Rb¨ my‡hvM †`Iqv nq|  
• GK`j †gavex me mgq D”P Kvh©m¤úv`b wbwðZKi‡Y f‚wgKv cvjb K‡i| Kg©x‡`i‡K Zv‡`i Ae`vb 

Abyhvqx g~j¨vwqZ I cyi¯‹…Z Kiv nq|  
• †µZv‡`i‡K e¨wZµgx †mev cÖ`v‡bi Rb¨ wek̂ Í̄Zvi cwi‡ek i‡q‡Q|  

 

cwi‡k‡l ejv hvq †h, D”P-Kvh©m¤úv`b Kvh© wm‡÷‡g Kvh©m¤úv`‡bi cwi‡ek m„wó K‡i _v‡K| Gi mv‡_ RwoZ 
Kgx©MY memgq Kv‡h©i Dbœqb wb‡qB wPšÍv K‡i| Zviv cwic~iK A‡bK¸‡jv c×wZ Dbœqb K‡i †hb myweavRbK 
c×wZwU Kv‡R jvMv‡bv hvq| 
 

cvV-11.3 
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D”P-Kvh©m¤úv`b Kvh© wm‡÷g Dbœqb 
Developing High Performance Work System 
 
GKwU D”P-Kvh©m¤úv`b Kvh© wm‡÷g Dbœq‡bi c`‡ÿcmg~n wb¤œiƒc: 

1|  e¨emvq †KŠkj we‡kølY (Analyze the Business Strategy) : D”P-Kvh©m¤úv`b Kvh© wm‡÷g Dbœq‡bi Rb¨ 
cÖwZôv‡bi e¨emvq †KŠkj we‡kølY Ki‡Z n‡e| †hgb: 

• e¨emvqwU †Kv_vq †h‡Z Pvq? 
• e¨emv‡qi ỳe©j I kw³kvjx Dcv`vb¸wj Kx? 
• e¨emv‡qi ûgwK I my‡hvM Kx Av‡Q? 
• e¨emv‡qi eZ©gv‡b I fwel¨‡Z Kx ai‡bi †jvKej cÖ‡qvRb? 
• Kgx©‡`i Øviv KZUzKz Zzjbvg~jK myweav cvIqv hv‡e? 
 

2|  e¨emv‡qi cÖZ¨vwkZ Kvh©m¤úv`b ms¯‹…wZ I D‡Ïk¨ msÁvwqZ Ki‡Z n‡e (Define the Desired 

Performance Culture of the Business and the Objectives of the Exercise) : HPWS Gi ïiæ‡Z 
ˆewk‡ó¨i ZvwjKv cÖYqb Ki‡Z n‡e Ges e¨emv‡qi Ae ’̄v I ms¯‹…wZi mw¤§j‡b ˆewk‡ó¨i GKwU ZvwjKv Ki‡Z n‡e 
Ges HPWS Dbœq‡bi D‡Ïk¨ m¤ú‡K© weeiY ˆZwi Ki‡Z n‡e|  

3|  eZ©gvb Ae ’̄v we‡kølY (Analyze the Existing Arrangements) : cÖwZôv‡bi eZ©gvb cwiw ’̄wZ we‡kølY 
Ki‡Z n‡e| 

• eZ©gv‡b gvbe m¤ú` PP©v, g‡bvfve I AvPi‡Yi †ÿ‡Î Kx NU‡Q? 
• Kx NUbv NUv DwPZ? 
• gvbyl G e¨vcv‡i Kx Abyfe Ki‡Q? 

4|  AZxZ I eZ©gvb Ae ’̄vi g‡a¨ cv_©K¨ ev k~b¨Zv wPwýZ Ki‡Z n‡e (Identiify the Gaps between What is 

and what should be) : †h mKj c×wZ AbymiY Kiv n‡”Q Zv‡`i g‡a¨ wbw`©ó c×wZ m¤ú‡K© e¨vL¨v w`‡Z n‡e 
†hLv‡b Dbœq‡bi my‡hvM i‡q‡Q|  

5|  c×wZmg~‡ni ZvwjKv cÖYqb Ki‡Z n‡e hv Pvjy ev Dbœqb Ki‡Z n‡e (Draw up a List of Practices that 

Need to be Introduced or Improved) : G ch©v‡q hv Ki‡Z n‡e †m m¤ú‡K© we Í̄vwiZfv‡e msÁv cÖ̀ vb Ki‡Z 
n‡e|  

6|  cwic~iK cÖwZôv (Establish Complementarities) : wKQz c×wZ wPwýZ Ki‡Z n‡e hv ¸‡”Qi g‡a¨ mshy³ 
Kiv hvq †hb cÖ‡qvR‡b G‡K Aci‡K mg_©b Ki‡Z cv‡i ev cwic~iK wn‡m‡e e¨eüZ n‡Z cv‡i|  

7|  ev Í̄eZv cwigvc (Access Practicality) : ¸‡”Q †h mKj c×wZ hy³ Kiv n‡q‡Q ev Av`k© c×wZ ev Í̄evbyM 
n‡Z n‡e| cÖwZwbqZ Zv cixÿv Ki‡Z n‡e|  

8|  AMÖvwaKviKiY (Prioritize) : ev Í̄eZv cwigv‡ci Av‡jv‡K bZzb ev DbœZ c×wZ AMÖvwaKvi wfwË‡Z Pvjy 
Ki‡Z n‡e| KviY, ev Í̄e wfwËK c×wZ LyeB cÖ‡qvRb| ZvrÿwYKfv‡e ev fwel¨r mg‡qi Rb¨ KZUzKz Kiv hv‡e, 
Zvi GKwU mxgv wba©viY Ki‡Z n‡e| wb‡Pi welq¸‡jv cwigv‡ci wfwË‡Z AMÖvwaKviKiY cÖwZôv Ki‡Z n‡e|  

• c×wZ KZUzKz g~j¨ ms‡hvRb Ki‡e; 
• cÖ‡qvRbxq m¤ú‡`i mnRjf¨Zv; 
• c×wZ Pvjy Kivi †ÿ‡Î mgm¨v aviYv Ki‡Z n‡e| 



GgweG †cÖvMÖvg    D”P-Kvh©m¤úv`b †KŠkj 

BDwbU 11 c„ôv-205 

• ¸‡”Qi AšÍf©y³ c×wZi g‡a¨ KZUzKz cvi¯úwiK mg_©b Ki‡Z cvi‡e|  

9|  cÖK‡íi D‡Ïk¨ msÁvqb (Define Project Objectives) : cÖK‡íi D‡Ïk¨ eo AvKv‡i Zz‡j ai‡Z n‡e †h, 
Kx AR©b Ki‡Z n‡e, †Kb Ges Kxfv‡e? 

10|  ‡Kv¤úvwb ev †Kv¤úvwbi Ask µq (Get Buy in) : cÖwZôv‡bi wbe©vnx Ges e¨e ’̄vcbvi D”PZi m`m¨MY KZ…©K 
†Kv¤úvwbi Askwe‡kl µq Kiv‡K eySvq| ïay ZvivB bq, Ab¨vb¨ myweav‡fvMx‡`i g‡a¨I G my‡hvM †`Iqv DwPZ| 
GwU cÖwZôv‡bi ïiæ †_‡KB Kiv DwPZ| 

11|  ev Í̄evqb cwiKíbv (Plan in Implementation) : †hLv‡b †Kvb wKQz KwVb, †mLv‡bB cwiKíbv †gvZv‡eK 
KvR Ki‡Z nq| hvB †nvK, ev Í̄evqb cwiKíbvq wb‡Pi welq¸‡jv AšÍf©y³ nIqv DwPZ: 

• ‡bZ…Z¡ †K †b‡eb GwU cÖwZôv‡b D”Pch©vq †_‡K Avm‡Z n‡e| Zv bv n‡j †Kv‡bv wKQzB KvR Ki‡e bv; 
• cÖKí †K cwiPvjbv Ki‡e Ges †K G‡Z RwoZ; 
• Dbœqb I PvjyKi‡Yi mgqm~wP; 
• m¤ú`mg~n; 
• cwieZ©b Kg©m~wP Kxfv‡e cwiPvjbv Kiv n‡e; 
• cÖK‡íi mdjZvi wbqvgKmg~n| 

12|  ev Í̄evqb (Implementation) : A‡bK mgq kZKiv 80 fvM mgq D”P-Kvh©m¤úv`b Kvh© wm‡÷g PvjyKiY I 
cwiKíbvq Ges kZKiv 20 fvM mgq e¨q Kiv nq ev Í̄evq‡b| GwUi Ab¨_v nIqv cÖ‡qvRb|  

cwi‡k‡l ejv hvq †h, Dch©y³ Dcv‡q GKwU djcÖm~ D”P-Kvh©m¤úv`b Kvh© wm‡÷g Dbœqb I ev Í̄evqb Kiv hvq|  
 

wkÿv_©xi KvR : D”P-Kvh©m¤úv`b †KŠkj Dbœqb I HPWS m¤ú‡K© LvZvq wjLyb| 
  

 mvims‡ÿc:  

D”P-Kvh©m¤úv`b †KŠkj Dbœ‡qi Rb¨ cÖ_‡gB e¨e ’̄vcK‡`i‡K Rvb‡Z n‡e †h, cÖwZôvbwU eZ©gv‡b †Kv_vq Av‡Q 
Ges †Kv_vq †h‡Z Pvq Ges Gi Rb¨ Kx Kiv cÖ‡qvRb| A_©vr, cÖ_‡gB KiYxq wVK Ki‡Z n‡e AZtci cÖwZôv‡b 
D”P-Kvh©m¤úv`b ms¯‹…wZ Pvjy Ki‡Z n‡e Ges Zv eRvq ivL‡Z n‡e| G †KŠkj cÖYqb I Zv ev Í̄evq‡bi Rb¨ 
mKj kÖwgK-Kgx©i g‡a¨ mn‡hvwMZvi g‡bvfve M‡o Zzj‡Z n‡e| Zv‡`i mKj‡KB Zv‡`i KiYxq KvR I Kv‡Ri 
Rb¨ Revew`wnZv m¤ú‡K© Rvb‡Z n‡e| Ggb GKwU cwi‡ek m„wó Ki‡Z n‡e †hb cÖ‡Z¨‡KB cÖwZôvb‡K wb‡Ri 
g‡b Ki‡Z cv‡i| AZtci HPWS cÖYq‡b KwZcq c`‡ÿc AbymiY Ki‡Z n‡e| 

 
mnvqK MÖš’: 
• Michael Armstrong. Strategic Human Resource Management, A Guide to Action, 4

th
 Edition, Kogan 
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• Jeffrey A. Mello, Strategic Human Resource Management, 4
th
 Edition, Cengage Learning, 2019, USA
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BDwbU DËi g~j¨vqb  

 
1. D”P-Kvh©m¤úv`b †KŠkj ej‡Z Kx eySvq?  
2. D”P-Kvh©m¤úv`b Kvh© wm‡÷g (HPWS) Kx?  
3. HPWS Gi ˆewkó¨mg~n Av‡jvPbv Kiæb|  
4. HPWS Gi Dcv`vbmg~‡ni Zzjbvg~jK GKwU ZvwjKv cÖYqb Kiæb|  
5. HPWS Gi cÖfve m¤ú‡K© wewfbœ M‡elK‡`i djvdj Dc ’̄vcb Kiæb|  
6. Kxfv‡e D”P-Kvh©m¤úv`b †KŠkj Dbœqb Kiv hvq? 
7. HPWS cÖYq‡bi c`‡ÿcmg~n Av‡jvPbv Kiæb| 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


