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mvaviYfv‡e ej‡Z †M‡j Kvh©m¤úv`b n‡jv AwR©Z djvd‡ji wnmve ev †iKW©| GwU n‡jv Ggb wKQz hv e¨w³ wcQ‡b 
†d‡j G‡m‡Q Ges hv D‡Ï‡k¨i mv‡_ †eu‡P _v‡K| Avevi, Kvh©m¤úv`b‡K AvPiY wn‡m‡e AvL¨v †`Iqv n‡q‡Q| 
†hfv‡e cÖwZôvb, `j I e¨w³ Kvh©m¤úv`b K‡i| Kvh©m¤úv`b e¨e ’̄vcbv n‡jv KZ¸‡jv Dcv`v‡bi g‡a¨ 
ms‡hvMmvab, hvi gva¨‡g cÖwZôv‡bi g~j jÿ¨vR©b Kiv nq| Dcv`vb¸‡jv n‡jv: D‡Ïk¨ wba©viY c×wZ, m¤úvw`Z 
Kvh© g~j¨vqb c×wZ, wewfbœ cwi‡kva wm‡÷g Dbœqb Ges †ckvMZ Dbœqb cÖf…wZ| Ab¨w`‡K Kvh©m¤úv`b e¨e ’̄vcbv 
n‡jv †KŠkjMZ KvR| KviY GwU e¨w³K D‡Ïk¨‡K e¨emvwqK D‡Ï‡k¨i mv‡_ ms‡hvMmvab K‡i Ges GwU 
mgšq̂Kvix I GK‡Î Kvh©m¤úv`bKvixI e‡U| KviY, GwU gvbe m¤ú` e¨e ’̄vcbvi wewfbœ w`‡Ki mgšq̂ mvab K‡i| 
myZivs GKRb e¨e ’̄vcK‡K Kvh©m¤úv`b e¨e ’̄vcbv m¤ú‡K© aviYv AR©b Ki‡Z n‡e ¯úófv‡e| Av‡jvwPZ Aa¨v‡q 
Kvh©m¤úv`b e¨e¯’vcbv m¤ú‡K© we Í̄vwiZ Av‡jvPbv Kiv n‡q‡Q|  
 

 
BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 2 mßvn 

G BDwb‡Ui cvVmg~n 
cvV-10.1: Kvh©m¤úv`b I Kvh©m¤úv`b e¨e ’̄vcbv Kx; Kvh©m¤úv`b e¨e ’̄vcbvi ˆewkó¨; D‡Ïk¨ 
cvV-10.2: Kvh©m¤úv`b e¨e ’̄vcbv bxwZ; †KŠkjMZ cwiKíbv Kx; GwU cÖYq‡bi c`‡ÿcmg~n; †KŠkjMZ 

cwiKíbvi D‡Ïk¨ I ¸iæZ¡|  
cvV-10.3: ‡KŠkjMZ cwiKíbv I Kvh©m¤úv`b e¨e ’̄vcbvi g‡a¨ mshy³KiY cÖwµqv; Kvh©m¤úv`b cwiexÿY 
cvV-10.4: Kvh©m¤úv`b cwiexÿ‡Yi †ÿÎmg~n; we‡eP¨ welqmg~n, D‡Ïk¨mg~n; ¸iæZ¡ 
cvV-10.5: Kvh©m¤úv`b cwiexÿY cÖwµqv; Kvh©m¤úv`b e¨e ’̄vcbv †Kb AK…ZKvh© nq 

 

 

Kvh©m¤úv`b e¨e ’̄vcbv †KŠkj 
Performance Management Strategy 
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Kvh©m¤úv`b I Kvh©m¤úv`b e¨e ’̄vcbv Kx Kvh©m¤úv`b e¨e ’̄vcbvi ˆewkó¨; D‡Ïk¨ 
What is Performance & Performance Management; Features of Performance 

Management; Objectives of Performance Management 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� Kvh©m¤úv`b I Kvh©m¤úv`b e¨e ’̄vcbv Kx Zv Rvb‡Z cvi‡eb; 
� Kvh©m¤úv`b e¨e¯’vcbvi ˆewkó¨ m¤ú‡K© eY©bv Ki‡Z cvi‡eb;  
� Kvh©m¤úv`b e¨e¯’vcbvi D‡Ïk¨ m¤ú‡K© wjL‡Z cvi‡eb| 

 
Kvh©m¤úv`b e¨e ’̄vcbv: †gŠwjK aviYv 
Performance Management: Basic Concepts 
 

Kvh©m¤úv`b e¨e ’̄vcbv Kx Zv Rvbvi c~‡e© Kvh©m¤úv`b Kx Zv Rvb‡Z n‡e| mvaviYfv‡e ej‡Z †M‡j Kvh©m¤úv`b 
n‡jv AwR©Z djvd‡ji wnmve ev †iKW©| Kvh©m¤úv`b n‡jv Ggb wKQz hv e¨w³ wcQ‡b †d‡j G‡m‡Q Ges hv 
D‡Ï‡k¨i mv‡_ †eu‡P _v‡K| 
 

Kane, Ross, Spina I Johnson-Gi g‡Z, ÒKvh©m¤úv`b‡K ejv †h‡Z cv‡i Kg©xi Kv‡Ri dj| KviY, Zviv 
A_©‰bwZK Ae`vb, †µZv mš‘wó I cÖwZôv‡bi †KŠkjMZ j‡ÿ¨i mv‡_ kw³kvjx ms‡hvM ˆZwi K‡i|Ó 
(Performance should be defined as the outcomes of work because they provide the strongest linkage to the 

stretigic goals of the organization, customer satisfaction and economic contributions.)  

 

Ab¨w`‡K, Kvh©m¤úv`b‡K ÔAvPiYÕ wn‡m‡e AvL¨v †`Iqv n‡q‡Q- †hfv‡e cÖwZôvb, `j I e¨w³ Kvh©m¤úv`b K‡i| 
Kvh©m¤úv`‡bi me‡P‡q Kvh©Ki msÁv w`‡q‡Qb Brumbranch| wZwb e‡jb, ÒKvh©m¤úv`b n‡jv: AvPiY I djvdj 
DfqB| Kvh©m¤úv`bKvixi wbKU †_‡K AvPiY Av‡m Ges Zvi wPšÍv †_‡K Kvh© Ges Kvh©m¤úv`‡b iƒcvšÍwiZ nq| 
djvdj ïay h‡š¿i Rb¨ bq, AvPi‡Yi Rb¨I nq|Ó (“Performance as both behavior and results. Behaviours 

emanare from the performer and transform performance from abstruction to action. Not just the 

instruments for results, behaviors are also outcomes.”)  

 

GLb †`Lv hvK Kvh©m¤úv`b e¨e ’̄vcbv ej‡Z Kx eySvq| mv¤úªwZK mg‡q gvbe m¤ú` e¨e ’̄vcbvi Dbœq‡bi †ÿ‡Î 
Kvh©m¤úv`b e¨e ’̄vcbv n‡jv me‡P‡q ¸iæZ¡c~Y© I AbyK~j Dbœqb| Kvh©m¤úv`b e¨ ’̄vcbv n‡jv KZ¸‡jv Dcv`v‡bi 
g‡a¨ ms‡hvMmvab hvi gva¨‡g cÖwZôv‡bi g~j jÿ¨vR©b Kiv nq, Dcv`vb¸‡jv n‡jv: D‡Ïk¨ wba©viY c×wZ, 
m¤úvw`Z Kvh© g~j¨vqb c×wZ, wewfbœ cwi‡kva wm‡÷g Dbœqb Ges †ckvMZ Dbœqb cÖf…wZ| 
 
Kvh©m¤úv`b e¨e ’̄vcbv n‡jv †KŠkjMZ welq (Stretegic)| KviY, GwU e¨w³ D‡Ïk¨‡K e¨emvwqK D‡Ï‡k¨i mv‡_ 
ms‡hvMmvab K‡i Ges GwU mgšq̂mvabKvix I GK‡Î Kvh©m¤úv`bKvix (integrated)| KviY, GwU gvbe m¤ú` 
e¨e ’̄vcbvi wewfbœ w`‡Ki mgšq̂mvab K‡i| GKwU KvR mdjfv‡e n‡q †M‡j Kvh©m¤úv`b e¨e¯’vcbv Dnv 
cÖwZôv‡bi c~e© wba©vwiZ e¨emvq †KŠkj I D‡Ï‡k¨i Av‡jv‡K e¨w³K I cÖvwZôvwbK Dfq w`‡KB g~j¨vqb K‡i I 
h_vh_ Dbœqb mvab K‡i| Av`k©MZfv‡e GwU Kg©x‡`i Kvh©m¤úv`‡bi gva¨‡g eZ©gv‡b cÖwZôv‡bi e¨emvq 
cwiPvjbvi wfwË ˆZwi K‡i I fwel¨‡Zi Rb¨ Dbœqb mvab K‡i| G Kvi‡Y Kvh©m¤úv`b e¨e ’̄vcbvi cÖwZ D”Pch©vq 
e¨e ’̄vcbv †_‡K ïiæ K‡i mKj Kg©x‡`i we‡kl bRi w`‡Z n‡e|  
 

cvV-10.1 
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Kvh©m¤úv`b e¨e ’̄vcbv c×wZ‡Z Kg©x‡`i‡K Rvwb‡q †`Iqv nq †h, cÖwZôvb Zv‡`i wbKU Kx cÖZ¨vkv K‡i Ges 
Kxfv‡e Zviv me‡P‡q fv‡jv KvR cÖwZôvb‡K Dcnvi w`‡Z cvi‡e| fv‡jv Kv‡Ri Rb¨ Zviv Kx myweav cv‡e ZvI 
Zviv Rvb‡Z cv‡i| d‡j Kg©xiv wb‡R‡`i‡K cÖwZôv‡bi GKRb g‡b Ki‡Z cv‡i Ges Drmv‡ni mv‡_ KvR-Kg© 
m¤úv`b Ki‡Z m‡e©vZfv‡e †Póv K‡i| 
Herman Aguinis-Gi g‡Z, ÒKvh©m¤úv`b e¨e ’̄vcbv n‡jv e¨w³ I `‡ji m¤úvw`Z Kv‡h©i wPwýZKiY, cwigvc I 
Dbœqb mvab Ges cÖwZôv‡bi †KŠkjMZ j‡ÿ¨i mv‡_ ms‡hvMmva‡bi GKwU Pjgvb cÖwµqv|Ó (Performance 

management is a continous process of identifying, measuring and developing the performance of 

individuals and teams and aligning performance with the strategic goals of the organization.)  
 

Ronrie Malcom- Gi g‡Z, ÒKvh©m¤úv`b e¨e ’̄vcbv n‡jv: e¨w³i Kvh©m¤úv`b cwiPvjbvi c×wZMZ I cwiKwíZ 
c×wZ hv e¨w³K Dbœqb I cÖwZôv‡bi j‡ÿ¨i cÖwZ Ae`vb ivLvi wbðqZv †`q|Ó (Performance management 

may be defind as a planned and systematic approach to managing the performance of individuals ensuring 

their personal development and contribution towards organizational goals.)  
 

Dch©y³ Av‡jvPbv †_‡K Kvh©m¤úv`b e¨e ’̄vcbvi KwZcq ˆewkó¨ cwijwÿZ nq:  
(i) GwU GKwU Pjgvb cÖwµqv; 
(ii) GwU Kvh©m¤úv`‡bi wbqš¿K msÁvwqZ I cÖwZôv K‡i; 
(iii) GwU cÖ‡Yv`bv, A½xKvi I †hvM¨Zvi Dbœqbmvab K‡i Ges cÖ‡qvM K‡i; 
(iv) GwU Kg©x‡`i I cÖwZôv‡bi Dbœq‡b KvR K‡i; 
(v) GwU wba©vwiZ D‡Ï‡k¨i Av‡jv‡K cÖK…Z m¤úvw`Z Kv‡Ri Zzjbv K‡i Ges cÖwZwµqv e¨³ K‡i| 
 

myZivs ejv hvq †h, Kvh©m¤úv`b e¨e ’̄vcbv n‡jv cÖwZôv‡bi c~e© wba©vwiZ I AbyavweZ jÿ¨ I D‡Ïk¨ AR©‡bi Rb¨ 
cÖwZôvb I Gi e¨emvq cÖwµqvi Kvh©m¤úv`b cwiPvjbvi cÖwµqv I c×wZ| wb‡P wP‡Îi gva¨‡g Kvh©m¤úv`b 
e¨e ’̄vcbv Dc ’̄vcb Kiv n‡jv: 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

wPÎ : Kvh©m¤úv`b e¨e ’̄vcbvi mswÿßiƒc 
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Kvh©m¤úv`b e¨e ’̄vcbvi ˆewkó¨ 
Features of Performance Management 

 

Kvh©m¤úv`b e¨e¯’vcbvi KwZcq ¸iæZ¡c~b© ˆewkó¨ wb‡P Zz‡j aiv n‡jv: 
1. Pjgvb cÖwµqv (Continuous Process) : Kvh©m¤úv`b e¨e ’̄vcbv n‡jv GKwU Pjgvb cÖwµqv hv KL‡bvB †kl 

n‡e bv| jÿ¨ wba©viY, Kvh©m¤úv`b ch©‡eÿY, cÖwkÿY I civgk© cÖ̀ vb, Dbœq‡bi cÖ‡qvRbxqZv wPwýZKiY 
Ges cÖwZwµqv ev cÖwZdjb Rvbv‡bv cÖf…wZ n‡jv Pjgvb Kvh©µg| 

 

2. †KŠkjMZ cÖwµqv (Strategic Process) : G‡ÿ‡Î cÖwZôv‡b Kg©iZ Kg©x‡`i e¨w³MZ j‡ÿ¨i mv‡_ cÖwZôv‡bi 
j‡ÿ¨i GKwU ms‡hvMmvab Kiv nq| G‡Z Kg©xiv cÖwZôvb‡K wb‡Ri g‡b Ki‡Z cv‡i| 

 

3. mgwšẐ c×wZ (Integrated Approach) : Kvh©m¤úv`b e¨e ’̄vcbv PviwU „̀wó‡KvY †_‡K mgwš̂Z cÖwµqv, 
†hgb:  
(i) Djø¤̂ mgšq̂ (Vertical integration) : Kg©x‡`i e¨w³K I `jMZ D‡Ï‡k¨i mv‡_ e¨emv‡qi D‡Ï‡k¨i 

ms‡hvMmvab| 
(ii) Kvh© mgšq̂ (Function integration) : e¨emv‡qi wewfbœ As‡ki Kv‡h©i g‡a¨ †KŠkjMZ mgšq̂mvab Kiv 

nq G ch©v‡q| 
(iii) gvbe m¤ú` mgšq̂ (HR integration) : gvbe m¤ú` e¨e ’̄vcbvi wewfbœ w`‡Ki g‡a¨ ms‡hvMmvab, we‡kl 

K‡i mvsMVwbK Dbœqb I gvbe m¤ú` Dbœqb cyi¯‹vi, e¨e ’̄vcbv I Kg©x‡`i g‡a¨ mnve ’̄vb wbwðZKiY 
cÖf…wZ| 

(iv) e¨w³K cÖ‡qvR‡bi mv‡_ cÖwZôv‡bi cÖ‡qvR‡bi hZ ~̀i m¤¢e ms‡hvMmvab KiY| 
 

4. Kvh©m¤úv`b Dbœqb (Performance Improvement) : fv‡jvfv‡e Kvh©m¤úv`b Ges cÖvwZôvwbK, `jMZ I 
e¨w³K Kvh©KvwiZv AR©‡bi †ÿ‡Î e¨w³ I `j‡K mÿg K‡i Zzj‡Z mg_©b I w`K wb‡ ©̀kbv †`Iqv Kvh©m¤úv`b 
e¨e ’̄vcbvi Ab¨Zg ˆewkó¨| 

 

5. Dbœqb mswkøóZv (Concerned with Development) : Kvh©m¤úv`b e¨e ’̄vcbvi me‡P‡q ¸iæZ¡c~Y© KvR n‡jv: 
Kvh©m¤úv`b Dbœq‡b e¨w³ I `‡ji mÿgZvi Dbœqbmvab Kiv| mve©ÿwYK Dbœqb Kvh©µg e¨ZxZ Kvh©m¤úv`b 
Dbœqb m¤¢e bq| ZvB cÖwZôv‡bi I GKB mv‡_ e¨w³ I `‡ji cÖwZ‡hvwMZv †gvKvwejvi mÿgZv evov‡Z n‡e| 

 
Kvh©m¤úv`b e¨e ’̄vcbvi D‡Ïk¨mg~n 
Objectives of Performance Management 

 

Kvh©m¤úv`b e¨e ’̄vcbv n‡jv evRv‡i cÖwZôv‡bi cÖwZ‡hvwMZv mÿgZv e„w× Kivi cÖavb mvsMVwbK †KŠkj| GwU 
cÖwZôv‡bi wb¤œwjwLZ D‡Ïk¨mg~n AR©‡bi cÖqvm Pvjvq:  
1. cÖwZôv‡bi D‡Ïk¨ wba©vi‡Yi †KŠkj wVK Kiv Ges Kxfv‡e Zv AR©b Kiv hvq Zvi cwiKíbv Kiv| 
2. cwiKíbvbyhvqx ev Í̄‡e †KŠkj‡K cÖ‡qvM Kiv n‡”Q wK bv Zv cixÿvi gva¨‡g †KŠkj ev Í̄evqb cÖwµqv 

cwiPvjbv Kiv| 
3. ewY©Z †KŠk‡ji welqe ‘̄ †h mwVK I G¸‡jvi ev¯Íevqb Riæwi Zvi Dci Av‡jvKcvZ Kiv| 
4. Kg©x‡`i j‡ÿ¨i mv‡_ cÖwZôv‡bi j‡ÿ¨i ms‡hvMmvabc~e©K Kg©x‡`i‡K †cÖlYv`v‡bi gva¨‡g me‡P‡q fv‡jv 

Kvh©m¤úv`b AR©b Kiv I Zv `xN©̄ ’vqx Kiv| 
5. cÖZ¨vwkZ Kvh©m¤úv`‡bi djvdj AwR©Z n‡”Q wK bv Zv ch©‡eÿY Kiv| 
6. Av‡cvlnxb welqmg~n m¤ú‡K© wbwðZ nIqv †h, cÖwZôvb wU‡K _vKvi Rb¨ cÖ‡qvRbxq b~¨bZg gvb AR©b 

Ki‡Z mÿg n‡”Q| 
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7. cÖwZôvb cÖwZwU Kg©xi wbKU †_‡K Kx ai‡bi KvR cÖZ¨vkv K‡i, Zv h_vh_fv‡e †hvMv‡hvM Kiv ev Zv‡`i 
wbKU †mB Z_¨ †cuŠ‡Q †`Iqv| 

8. evB‡ii myweav‡fvMx‡`i mv‡_ †hvMv‡hvM iÿv Kiv| 
9. cÖZ¨vwkZ j‡ÿ¨i wecix‡Z Kg©x wb‡R, Zuvi `j Ges cÖwZôvb mvwe©Kfv‡e Kxfv‡e KZUzKz Kvh©m¤úv`b Ki‡Q, 

†m m¤ú‡K© cÖwZdjb ev cÖwZwµqv Rvbv‡bvi e¨e ’̄v Kiv|  
10. cÖvwZôvwbK D‡Ïk¨ I †KŠk‡ji Av‡jv‡K Kg©x‡`i AvPiY g~j¨vqb Kiv I cyi¯‹vi cÖ̀ vb Kiv hv‡Z Kv‡Ri 

cÖwZ Zv‡`i g‡bv‡hvM AvK…ó nq|  
11. wewfbœ cÖwZôvb, hš¿cvwZ, wefvM, `j I e¨w³i Kvh©m¤úv`‡bi Av‡jv‡K ¸bMZgvb wba©viY Kiv| 
12. Kg©x‡`i wPšÍv, Kvh© I djvdj we‡ePbvc~e©K GKwU MwZkxj Kvh© ms¯‹…wZ I cwi‡ek Dbœqb Kiv| 
13. Kvh©m¤úv`‡bi DcvËmn e¨e ’̄vKxq wm×všÍ MÖnY cÖwµqv mKj‡K AewnZKiY| 
14. cÖwZôvb‡K b¨vq I D‡Ïk¨MZfv‡e GwM‡q †bqvi j‡ÿ¨ Kg©x‡`i g‡a¨ jyKvwqZ †gav‡K RvwM‡q †Zvjv I 

cwiPh©v Kiv hv‡Z cÖwZôv‡bi mK‡jB Dbœqb I wkÿv MÖn‡Y AvMÖnx nq| 
15. Kg©x‡`i‡K ÿgZvqb Kiv †hb Zuv‡`i Kvh©m¤úv`‡bi wbqvgK ZuvivB wVK Ki‡Z cv‡i hv‡Z cÖwZôv‡bi 

D‡Ïk¨vR©bB n‡e Zuv‡`i g~j jÿ¨| 
 
cwi‡k‡l Kvh©m¤úv`b e¨e ’̄vcbvi D‡Ïk¨mg~n‡K ms‡ÿ‡c wZbwU avivq wef³ Kiv hvq| †hgb: 
 (i)  †KŠkjMZ: †hLv‡b †KŠkj wba©viY, cwiPvjbv, ev Í̄evqb I cÖwZØw›ØZvc~Y© aviYvmg~n AšÍf©y³ _v‡K| 
 (ii) †hvMv‡hvM: †hLv‡b Kg©x‡`i wb‡ ©̀kbv, Kvh© cÖwZwµqv, gvb wba©viY I hvPvBKiY cÖf…wZ AšÍf©y³ _v‡K| 
 (iii) cÖ‡Yv`bv: Kg©x‡`i AvPiY, Kvh©m¤úv`b g~j¨vqb I cyi¯‹vi cÖ̀ v‡bi e¨e ’̄v, mve©ÿwYK Dbœqb I wkÿv MÖn‡Y 
DrmvwnZKiY cÖf…wZ AšÍf©y³ _v‡K| 
 

wkÿv_©xi KvR : Kvh©m¤úv`b e¨e¯’vcbvi msÁv, ˆewkó¨ I D‡Ïk¨ m¤ú‡K© LvZvq wjLyb| 
  

 mvims‡ÿc:  

mvaviYfv‡e ej‡Z †M‡j Kvh©m¤úv`b n‡jv AwR©Z djvd‡ji wnmve ev †iKW©| GwU n‡jv Ggb wKQz hv e¨w³ 
wcQ‡b †d‡j G‡m‡Q Ges hv D‡Ï‡k¨i mv‡_ †eu‡P _v‡K| Avevi, Kvh©m¤úv`b‡K AvPiY wn‡m‡e AvL¨v †`Iqv 
n‡q‡Q| †hfv‡e cÖwZôvb, `j I e¨w³ Kvh©m¤úv`b K‡i| Kvh©m¤úv`b e¨e ’̄vcbv n‡jv KZK¸‡jv Dcv`v‡bi 
g‡a¨ ms‡hvMmvab; hvi gva¨‡g cÖwZôv‡bi g~j jÿ¨vR©b Kiv nq, Dcv`vb¸‡jv n‡jv: D‡Ïk¨ wba©viY c×wZ, 
m¤úvw`Z Kvh© g~j¨vqb c×wZ, wewfbœ cwi‡kva wm‡÷g Dbœqb Ges †ckvMZ Dbœqb cÖf…wZ| Kvh©m¤úv`b 
e¨e ’̄vcbvi KwZcq ˆewkó¨ i‡q‡Q, †hgb: GwU GKwU Pjgvb cÖwµqv, GKwU †KŠkjMZ cÖwµqv A_©vr G‡ÿ‡Î 
e¨w³K j‡ÿ¨i mv‡_ cÖvwZôvwbK j‡ÿ¨i ms‡hvMmvab Kiv nq| G‡ÿ‡Î e¨w³ I `‡ji mÿgZvi Dbœqbmvab Kiv 
hvq| Kvh©m¤úv`b e¨e ’̄vcbvi eûwea D‡Ïk¨ i‡q‡Q| †hgb: cÖwZôv‡bi D‡Ïk¨ wba©vi‡Yi †KŠkj wVK Kiv Ges 
Kxfv‡e Zv AR©b Kiv hvq Zvi cwiKíbv Kiv| 
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Kvh©m¤úv`b e¨e ’̄vcbv bxwZ; †KŠkjMZ cwiKíbv Kx; GwU cÖY‡qi 
c`‡ÿcmg~n; †KŠkjMZ cwiKíbvi D‡Ïk¨ I ¸iæZ¡ 
Principles of Performance Management; What is Strategic Planning; Steps of 

Strategic Planning; Objectives of Strategic Planning& Importance 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� Kvh©m¤úv`b e¨e¯’vcbv bxwZ m¤ú‡K© Rvb‡Z cvi‡eb;  
� †KŠkjMZ cwiKíbv Kx Zv e¨vL¨v Ki‡Z cvi‡eb; 
� GwU cÖYq‡bi c`‡ÿcmg~n eY©bv Ki‡Z cvi‡eb; 
� †KŠkjMZ cwiKíbvi D‡Ïk¨ I ¸iæZ¡ m¤ú‡K© weeiY w`‡Z cvi‡eb| 

 
Kvh©m¤úv`b e¨e ’̄vcbv bxwZ 
Principles of Performance Management 

Kvh©m¤úv`b e¨e¯’vcbvi cÖavb bxwZmg~n wb¤œiƒc :  

1. cÖvwZôvwbK D‡Ïk¨‡K Kvh© BDwbU, wefvM, `j I e¨w³K j‡ÿ¨ fvM K‡i †`Iqv| 

2. GwU cÖwZôv‡bi jÿ¨ I D‡Ïk¨‡K mKj e¨e ’̄vcK I Kg©x‡`i wbKU ¯úó K‡i †Zv‡j| 

3. GwU e¨w³K, `jMZ I cÖvwZôvwbK Kvh©m¤úv`b Dbœq‡bi GKwU Pjgvb I mgwšẐ cÖwµqv| 

4. GwU cÖZ¨vwkZ Kvh©m¤úv`‡b e¨w³, `j I cÖvwZôvwbK A½xKvi Av`v‡qi †Póv K‡i| 

5. Kvh©m¤úv`b Dbœq‡bi my‡hvM m„wói Rb¨ e¨w³K Kg©x‡`i‡K ÿgZvqb Kiv| 

6. GwU wØgyLx †hvMv‡hvM e¨e ’̄vi Dbœqb K‡i; †hb ¯̂”QZv, cvi¯úwiKZv, wek¦vm, †hvM¨Zv, m¤§vb cÖf…wZi 
cÖvwZôvwbK g~j¨vqb nq Ggb cÖvwZôvwbK ms¯‹…wZ M‡o †Zvjv hvq| 

7. GwU wbqwgZ cÖwZdjb ev cÖwZwµqv e¨³ Kivi wm‡÷g Pvjy K‡i, †hLv‡b Kg©x‡`i AvPiY I Kvh© AbyK~j 
cybtkw³ cÖ‡qvM Kiv hvq| 

8. GwU GKwU my›`i I ¯̂v ’̄̈ m¤§Z Kvh© cwi‡ek cÖ̀ vb K‡i; †hb †hŠ_fv‡e Kvh©m¤úv`‡bi wbqg¸‡jv wba©viY Kiv 
hvq Ges †m Abyhvqx Kg©x‡`i Øviv m¤úvw`Z Kvh© g~j¨vqb Kiv hvq, Zv wbwðZ K‡i| 

9. GwU djcÖm~ e¨e¯’vcbv Kvh©m¤úv`‡bi c‡_ evavmg~n ~̀i Kivi Rb¨ GKwU djcÖm~ evwn¨K cwi‡e‡ki e¨e¯’vcbv 
wbwðZ K‡i| 

10. GwU Avw_©K cyi¯‹vi cÖkvm‡bi †P‡q Dbœqbg~jK nvwZqvi wn‡m‡e KvR K‡i| 
 

†KŠkjMZ cwiKíbv Kx? 
What is Strategic Planning? 
 

cÖwZôv‡bi D‡Ïk¨ I jÿ¨ wba©viY, bxwZ wba©viY I †KŠkj wba©vi‡Yi mv‡_ m¤úK©hy³ cwiKíbv‡K †KŠkj cwiKíbv 
ejv nq| G ai‡bi cwiKíbv cÖYq‡bi D‡Ïk¨ AZ¨šÍ my ~̀icÖmvix nq Ges Kviev‡ii Ae¨vnZ cÖe„w×g~jK MwZ I 
gybvdvi µgvMZ Dbœqb wbwðZ Kivi Rb¨ M„nxZ nq| ZvB G bxwZi cÖavb welqe¯‘ n‡jv bZzb cY¨ Drcv`b, 
cÖPwjZ c‡Y¨i AvaywbKxKiY, evRvi m¤úªmviY, evRvi wefw³KiY, Drcv`b e„w×i mv‡_ Drcv`b j‡ÿ¨i mvgÄm¨Z 
weavb BZ¨vw`| welqMZ ch©v‡jvPbvi wfwË‡Z cÖ‡qvRbxq Kg©m~wP cÖYqb KivI †KŠkj cwiKíbvi AvIZvfz³ nq| 

cvV-10.2 
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Ab¨fv‡e ejv hvq, †h mKj welq cÖwZôv‡bi cÖavb bxwZ I Kg©m~wP ev Í̄evq‡bi Rb¨ Acwinvh© †m me wel‡qi 
Kg©m~wP cÖYqb Kiv‡K †KŠkjMZ cwiKíbv e‡j| †h mKj welq †KŠkjMZ cwiKíbvi AvIZvfz³ n‡q _v‡K 
†m¸‡jv n‡jv: gybvdv, e¨q, Drcv`b, wecbb, Kg©x e¨e¯’vcbv, Drcv`b ÿgZv, cÖvqyw³K ÿgZv, M‡elYv, Dbœqb 
BZ¨vw`| GwU GKwU `xN© †gqvw` cwiKíbv hv wbe©vnx KZ…©K cÖYxZ nq| GwU cÖwZôv‡bi evwn¨K I Af¨šÍixY cwi‡e‡k 
eZ©gvb my‡hvM myweav I m¤¢ve¨ SzuwKmg~n we‡ePbvc~e©K cÖYqb Kiv nq|  

GibsonI Others Gi g‡Z, Strategic planning include all the activities which lead to the development of a 

certain organizational mission, organizational objectives and appropriate strategy to the achieve 

objectives for the entire organization. A_©vr Ò†KŠkjMZ cwiKíbv †mB mKj Kvh©vewj AšÍf©y³ K‡i hv wbw`©ó 
mvsMVwbK wgkb, mvsMVwbK D‡Ïk¨ Ges h_vh_ †KŠkj Dbœqb K‡i †hb mgMÖ cÖwZôv‡bi D‡Ïk¨ AR©b Kiv hvq|  

G. R. Terry e‡jb, Ò÷ª̈ v‡UwRK cwiKíbv fwel¨r m¤ú‡K© †Kv‡bv c~e©ms‡KZ †`q bv| wKš‘ GwU e¨e ’̄vcK‡K 
AvKw¯§K †Kv‡bv NUbv †gvKvwejv Ki‡Z mvnvh¨ K‡i, fyjµzwU ms‡kva‡b myweav cÖ̀ vb K‡i mwVK mg‡q mwVK KvRwU 
Ki‡Z mnvqZv K‡i Ges cwiKwíZ fwel¨‡Zi Rb¨ Kx Ki‡Z n‡e Zvi cÖwZ Bw½Z cÖ̀ vb K‡i|Ó 

cwi‡k‡l ejv hvq, †KŠkjMZ cwiKíbv n‡jv D‡Ïk¨ wba©viY, bxwZ wba©viY, †KŠkj wba©viY BZ¨vw`i mv‡_ 
m¤úK©hy³ Ges D”Pch©vq cÖkvmb KZ…©K cÖYxZ `xN©‡gqvw` cwiKíbv|  
 
†KŠkjMZ ev ÷ª̈ v‡UwRK cwiKíbvi c`‡ÿcmg~n 
Steps of Strategic Planning 

`xN©‡gqv‡` cÖwZôv‡bi cvwicvwk̂©K Ae ’̄v we‡ePbv mv‡c‡ÿ †h cwiKíbv cÖYqb Kiv nq, Zv-B ÷ª̈ v‡UwRK 
cwiKíbv| G cwiKíbv QqwU c`‡ÿc wb‡q MwVZ nq hv wb‡¤œi wP‡Î Dc ’̄vcb Kiv n‡jv: 

D‡Ïk¨ 
cÖwZôv → 

Z_¨ msMÖn I 
we‡kølY → 

cwi‡ek 
g~j¨vqb → 

m¤ú` 
wbixÿv → 

weKí 
cÖwZôv → 

÷ª̈ v‡UwRK 
cQ›` ev P‡qR 

jÿ¨vR©b ev¯Íevqb I cwigvcY 

wPÎ: †KŠkjMZ ev ÷ª̈ v‡UwRK cwiKíbv 

wb‡¤œ wP‡Î cÖ̀ wk©Z cÖwZwU c`‡ÿ‡ci eY©bv †`Iqv n‡jv:  

1|  D‡Ïk¨ cÖwZôv: D‡Ïk¨ wba©viY Kiv cÖwZwU cÖwZôv‡bi cÖ_g KvR| A_©vr Kx D‡Ï‡k¨ cÖwZôvbwU cwiPvwjZ 
n‡e, cwiKíbv cÖYqb Ki‡e Zv h_vh_fv‡e wba©viY Ki‡Z n‡e| KviY G D‡Ïk¨‡K mvg‡b †i‡LB cÖwZôv‡bi mgMÖ 
Kvh©µg cwiPvwjZ nq| ÷ª̈ v‡UwRK cwiKíbv cÖYq‡bi c~‡e© cÖwZôv‡bi mvwe©K jÿ¨ I D‡Ïk¨‡K we‡kølY Kiv nq 
cÖwZôv‡bi D‡Ï‡k¨i ¸iæZ¡vbyhvqx ÷ª̈ v‡UwRK cwiKíbvi gva¨‡g AbyK‚j cÖwZiÿvg~jK e¨e ’̄v MÖnY Kiv nq| 

2| Z_¨ msMÖn I we‡kølY: mwVKfv‡e ÷ª̈ v‡UwRK cwiKíbv cÖYq‡bi Rb¨ mswkøó Drm n‡Z Z_¨ msMÖn KiZ: 
†m¸‡jv h_vh_fv‡e we‡kølY Ki‡Z n‡e| G †ÿ‡Î mwVK Drm n‡Z mwVK Z_¨ msMÖn Kiv GKvšÍ Avek¨K hv 
cwiKíbv‡K djcÖm~ K‡i Zzj‡e| weµq †mev, e¨q, gRyZ gvj, evRv‡ii Ae¯’v, Drcv`‡bi gvb, KuvPvgvj 
mieiv‡ni lead- time, Kgx©‡`i Avmv hvIqv, bM` cÖevn BZ¨vw` †ÿ‡Î mwVK MwZcÖevn wbY©q Kiv ÷ª̈ v‡UwRK 
cwiKíbvi Rb¨ AZxe ¸iæZ¡c~Y©| mwVK Z_¨ msMÖn I we‡køl‡Yi gva¨‡gB MwZcÖevn mwVKfv‡e wbY©q Kiv hvq|  

3|  cwi‡ek g~j¨vqb: ÷ª̈ v‡UwRK cwiKíbv cÖYq‡bi c~‡e© cÖwZôv‡bi evwn¨K cwi‡ek‡K g~j¨vqb Ki‡Z n‡e| 
evwn¨K cwi‡e‡ki Dcv`vb¸‡jvi g‡a¨ i‡q‡Q cÖwZ‡hvwMZv, cÖhyw³MZ cwieZ©bkxjZv, mvgvwRK Ae ’̄v, ivR‰bwZK 
I A_©‰bwZK cwiw ’̄wZ BZ¨vw`| cÖwZôvb‡K evRv‡i Ab¨vb¨ cÖwZôv‡bi Zzjbvq wb‡Ri Ae ’̄vb m¤ú‡K© aviYv AR©b 
Ki‡Z n‡e| GDci cÖhyw³MZ cwieZ©bkxjZv m¤ú‡K© Rvb‡Z n‡e| cÖhyw³ cÖwZwbqZ cwieZ©bkxj| ZvB 
cÖwZ‡hvwMZvq wUK‡Z n‡j G m¤ú‡K© aviYv wb‡Z n‡e|  
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†Kv‡bv cÖwZôvb mgv‡Ri E‡aŸ© bq| ZvB cÖwZôv‡bi `xN©‡gqvw` cwiKíbv cÖYq‡bi c~‡e© mvgvwRK cÖwZwµqv we‡ePbv 
Ki‡Z n‡e| cwiKíbv cÖYq‡b me‡P‡q ¸iæZ¡c~Y© I cÖfvekvjx Dcv`vb n‡”Q ivR‰bwZK I A_©‰bwZK Ae ’̄v| 
cwiKíbv cÖYq‡b G¸‡jv Aek¨B we‡ePbv Ki‡Z n‡e|  

4| m¤ú` wbixÿv: m¤ú` wbixÿv ej‡Z eySvq †h, cÖwZôv‡b eZ©gv‡b Kx ai‡bi I Kx cwigvY m¤ú` i‡q‡Q Zv 
ch©‡eÿY Kiv| KviY ÷ª̈ v‡UwRK cwiKíbv cÖYqb I Zv ev Í̄evq‡b †h mKj m¤ú‡`i cÖ‡qvRb Zv Aek¨B we‡ePbv 
Ki‡Z n‡e †h, H mKj m¤ú` cÖwZôv‡b ch©vß cwigvY i‡q‡Q wK bv| KviY, ïay cwiKíbv cÖYqb Ki‡jB Pj‡e bv, 
Zv ev Í̄evqbI `iKvi| ZvQvov, cÖ‡qvRbxq m¤ú` e¨ZxZ myôz cwiKíbv cÖYqb KivI ỳ®‹i| ZvB cwiKíbvi Kv‡R 
nvZ †`Iqvi c~‡e© cÖwZôv‡bi m¤ú` m¤ú‡K© mg¨K aviYv AR©b Ki‡Z n‡e| †h c×wZ‡Z G aviYv AR©b Kiv nq, 
ZvB m¤ú` wbixÿv|  

5| weKí ÷ª̈ v‡UwRK cwiKíbv cÖwZôv: ÷ª̈ v‡UwRK cwiKíbvi A_© n‡”Q cwiKíbvq cÖwZiÿvg~jK e¨e ’̄v MÖnY 
Kiv| wewfbœfv‡e G cÖwZiÿvg~jK e¨e ’̄v MÖnY Kiv hvq, †hgb: Òav‡c av‡c AMÖmi nIÓ ev Ò‡QvU †_‡K eoÓ, 
Ò‡jŠn DËß n‡j AvNvZ KiÓ, Òmgq ¸iæZ¡c~Y© DckgKvixÓ, Ò†SvK ey‡S †Kvc gviÓ, ÒGKZvB ejÓ, Ò ª̀æZ dj 
†`LvIÓ, Òax‡i PjÓ, Òwe‡f` m„wói gva¨‡g kvmbÓ Ges Ò†Nvjv cvwb‡Z gvQ wkKviÓ BZ¨vw`| cÖwZôv‡bi 
cvwicvwk̂©K Ae ’̄v we‡ePbv mv‡c‡ÿ D³ weKí ÷ª̈ v‡UwRmg~n †_‡K Dchy³ ÷ª̈ v‡UwR evQvB Ki‡Z n‡e|  

6| ÷ª̈ v‡UwRK cQ›`: GwU ÷ªv‡UwRK cwiKíbvi me©‡kl avc| GwU AZ¨šÍ RwUj avc| KviY G av‡c cÖwZôv‡bi 
Rb¨ me‡P‡q Dc‡hvMx ÷ªv‡UwRwU evQvB Ki‡Z nq| PviwU Dcv`vb cÖwZôv‡bi ÷ªv‡UwR wbe©vP‡b cÖfve we Í̄vi K‡i, 
†hgb: 

K.  evwn¨K wbf©ikxj Dcv`v‡bi Dci e¨e ’̄vcbvi aviYv; G¸‡jv n‡jv: gvwjK, cÖwZ‡hvMx, †µZv, miKvi I 
mgvR BZ¨vw`| 

L.  SuywKi cÖwZ e¨e ’̄vcbvi g‡bvfve| 

M. cÖwZôv‡bi AZxZ ÷ª̈ v‡UwR m¤ú‡K© mZK©Zv Ges 

N.  mvsMVwbK KvVv‡gvq e¨e ’̄vcbv ÿgZv I m¤ú‡K©i Ae ’̄vb| 

D³ welqvejxi Av‡jv‡K e¨e ’̄vcbv‡K ÷ª¨v‡UwR wbe©vPb Ki‡Z nq| wbe©vwPZ ÷ª̈ v‡UwR KZUzKz djcÖm~ n‡e Zv 
mwVKfv‡e ejv gykwKj| Z‡e G wel‡q Henry Mintzberg e‡jb, ÒD”Pch©v‡qi e¨e ’̄vcbv‡K G wek̂v‡mi Dci wfwË 
K‡i ÷ª̈ v‡UwR wbe©vPb Ki‡Z nq †h, wbe©vwPZ ÷ª̈ v‡UwRi gva¨‡gB cÖwZôv‡bi D‡Ïk¨ AwR©Z n‡e|ÕÕ 

cwi‡k‡l ejv hvq †h, GKwU myôz ÷ª̈ v‡UwRK cwiKíbvq D³ c`‡ÿc¸‡jv avivevwnKfv‡e AbymiY Kiv nq| 
G¸wji mwVK Abymi‡Yi DciB ÷ª̈ v‡UwRK cwiKíbvi mwVKZv, mdjZv I e¨_©Zv wbf©i K‡i| 

†KŠkjMZ cwiKíbvi D‡Ïk¨ 
Objectives of Strategic Planning 

wKQz D‡Ïk¨ wb‡q †KŠkjMZ cwiKíbv cÖYqb Kiv nq| bvbvwea D‡Ï‡k¨i Av‡jv‡K †KŠkjMZ cwiKíbvi wfwË 
iwPZ nq| †KŠkjMZ cwiKíbvi D‡Ïk¨mg~n wb¤œiƒc: 

1. bxwZ ev Í̄evqb: cÖwZôv‡bi cÖavb D‡Ïk¨ I bxwZ ev Í̄evq‡b mvnvh¨ Kivi Rb¨ †KŠkjMZ cwiKíbv wba©viY 
Kiv nq| 

2. gybvdv I wewb‡qvM: Kx cwigvY g~jab wewb‡qvM K‡i KZ cwigvY gybvdv AR©b Kiv m¤¢e n‡e Zv wba©viY Kiv 
nq| 

3. cÖwZ‡hvwMZvg~jK Ae ’̄vb: cÖwZ‡hvwMZvi †ÿ‡Î GKUv cÖwZôvb Kx ai‡bi Ae ’̄vb MÖnY Ki‡e ev Kx e¨e¯’v 
MÖnY Ki‡e, Zv wbw ©̀ó Kivi Rb¨ †KŠkjMZ cwiKíbv cÖYqb Kiv nq|  
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4. Drcv`‡bi cwigvY: cÖwZôv‡b Drcv`‡bi †ÿ‡Î †Kvb ai‡bi cY¨ KZ cwigvY Drcv`b Kiv n‡e Zv wba©viY 
KivI †KŠkjMZ cwiKíbvi Ab¨Zg D‡Ïk¨|  

5. `xN©Kvjxb cÖe„w×: `xN©Kvjxb ev ’̄vbxq bxwZi †cÖÿvc‡U GKUv cÖwZôv‡bi cÖe„w×g~jK m¤¢vebv hvPvB Kivi 
Rb¨ †KŠkjMZ cwiKíbv M„nxZ nq|  

6. wewb‡qvM wba©viY: cÖwZôv‡bi Drcv`b ÿgZv I cwiKíbvi wfwË‡Z m¤úªmvi‡Yi †ÿÎ¸‡jv wba©viY K‡i 
g~jab RwbZ wewb‡qv‡Mi wel‡q wm×všÍ †bqvi Rb¨ G cwiKíbv MÖnY Kiv nq|  

7. cÖhyw³MZ Dbœqb: Drcv`‡bi jÿ¨gvÎv AR©‡bi †ÿ‡Î †Kvb Í̄‡i Kx ai‡bi cÖhyw³ e¨envi Kiv n‡e, †m 
m¤ú‡K© wm×všÍ †bqvi D‡Ï‡k¨ †KŠkjMZ cwiKíbv wb‡qvwRZ _v‡K| 

8. mdjZv wba©viY: cÖwZôv‡b wewb‡qv‡Mi cwigvY e„w× Kiv n‡j KZUzKz mydj cvIqv hv‡e Zv wba©vi‡Yi Rb¨I 
†KŠkjMZ cwiKíbv M„nxZ nq| 

9. m¤ú‡`i wnmve: cÖwZôv‡bi m¤ú` e¨envi I Dbœq‡bi mwVK wnmve Ges Abygvb wba©vi‡Yi Rb¨ †KŠkjMZ 
cwiKíbv MÖnY Kiv nq|  

 

cwi‡k‡l ejv hvq, cÖwZôv‡bi ¸iæZ¡c~Y© A‡bK¸‡jv D‡Ï‡k¨i mv‡_ †KŠkjMZ cwiKíbvi m¤úK© AZ¨šÍ wbweo| G 
me D‡Ïk¨ AR©‡bi Rb¨ †KŠkjMZ cwiKíbvi Dci wbf©ikxj n‡Z nq|  
 
†KŠkjMZ cwiKíbvi ¸iæZ¡ ev cÖ‡qvRbxqZv 
Importance or Necessity of Strategic Planning 

cÖvwZôvwbK mvdj¨ A‡bKvs‡k cwiKíbvi avivevwnKZvi Dci wbf©ikxj| GwU e¨e ’̄vcbvi me‡P‡q ¸iæZ¡c~Y© w`K, 
hv e¨e ’̄vcbv‡K mgMÖ Kvh© cwiPvjbv I ev Í̄evq‡bi wfwË cÖ̀ vb K‡i| cwiKíbv e¨e ’̄vcbv‡K AwbðqZvi g‡a¨I 
wbðqZvi Avk̂vm cÖ̀ vb K‡i AvkvwšẐ I Kg©ÿg K‡i †Zv‡j| wb‡¤œ cwiKíbvi ¸iæZ¡ ev cÖ‡qvRbxqZv eY©bv Kiv 
n‡jv: 

1. D‡Ïk¨ AR©b: cwiKíbvi cÖavb KvR n‡jv wek„•Ljv ~̀i Ges SzuwK n«vmc~e©K mnRZg cš’vq e¨emv‡qi D‡Ïk¨ 
AR©‡b mnvqZv Kiv| c~e©cwiKíbv _vKvq Gi Av‡jv‡K cwjwm wba©viY I Kg©m~wP MÖn‡Y cwiKíbv cÖ‡YZv‡`i 
myweav nq|  

2. `ÿZv AR©b: cÖwZôv‡bi wewfbœ e¨w³ I wefv‡Mi a¨vbaviYv I wPšÍv ¯̂Zš¿ n‡jI cwiKíbv mK‡ji mv‡_ 
HKZvb eRvq †i‡L mvwe©K `ÿZv AR©‡bi j‡ÿ¨ cÖYxZ nq| d‡j c~e©wba©vwiZ my¯úó Kvh©µ‡gi AvIZvq 
Kvh©m¤úv`‡bi gva¨‡g `ÿZv AR©b mnRZi nq| 

3. e¨q n«vm: wewfbœ cÖKvi bxwZ I †KŠkj cÖYqb K‡i cwiKíbvi gva¨‡g e¨q n«vm Kiv m¤¢e nq| GwU m‡e©vËg 
weKí cÖ̀ vb K‡i e‡j AcPq n«vm cvq Ges wgZe¨wqZv AwR©Z nq| 

4. Kviev‡ii mg„w× I m¤úªmviY: cwiKíbv cÖwZ‡hvwMZvg~jK evRv‡i e¨emv‡qi SzuwK n«vm I AwbðqZv ~̀i K‡i 
e¨emv‡qi Kvh©Kjvc m¤úªmviY I Dbœqb mnRZi K‡i|  

5. e¨e ’̄vcbvi Ab¨vb¨ Kvh©vewj ev Í̄evqb: cwiKíbv e¨e¯’vcbvi mKj Kvh©vewji wfwË¯̂iƒc| e¨e ’̄vcbvi †ÿ‡Î 
cwiKíbv Qvov †Kv‡bv KvRB mwVKfv‡e m¤úv`b Kiv hvq bv| ZvB cwiKíbv Ab¨vb¨ Kvh©vewji Kvh©Ki 
ev Í̄evq‡b ¸iæZ¡c~Y© f‚wgKv iv‡L|  
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6. mwVK Kvh©aviv AbymiY: cwiKíbv e¨emvwqK Kvh©Kjv‡ci GKwU mywbw ©̀ó iƒc‡iLv cÖ̀ vb K‡i| Gi d‡j 
e¨emv‡qi cwi‡ek Kvg¨ Ae ’̄vq weivR K‡i I GKRb e¨e ’̄vcK cÖvmw½K I †gŠwjK wel‡qi cÖwZ „̀wócvZ 
K‡i gyL¨ D‡Ïk¨ AR©‡b f‚wgKv ivL‡Z cv‡i|  

7. fwel¨r `k©b: cwiKíbv e¨e ’̄vcbvmn me cÿ‡K fwel¨r `k©‡b mnvqZv K‡i| Gi mvnv‡h¨ fwel¨Z Kg©m~wP 
GK cj‡K mn‡R Abyaveb Kiv hvq| ZvB Koontz & O. Donnell cwiKíbv‡K ÒLooking GlassÓ Gi mv‡_ 
Zzjbv K‡i‡Qb| 

8. AwbðqZv ~̀ixKiY: †h‡nZz cwiKíbv Av›`vR ev Abygvb wbf©i bq Ges Z_¨vw` msMÖn, we‡kølY I weKí 
wba©viY weÁvbm¤§Zfv‡e Kiv nq, ZvB cwiKíbvq AwbðqZv I SzuwK n«vm cvq|  

9. fvimvg¨ iÿv: cwiKíbv cÖwZôv‡bi AwbðqZv I cwieZ©bkxjZvi g‡a¨ fvimvg¨ iÿv K‡i| GwU cÖwZôv‡bi 
jÿ¨ ’̄j I jÿ¨gvÎvi DËg c‡_i GKUv AwMÖg bKkv cÖ`vb K‡i|  

10. wbqš¿‡Y mvnvh¨ `vb: cwiKíbv wbqš¿‡Yi Rb¨ Av`k©gvb wn‡m‡e KvR K‡i| cwiKíbvi Afv‡e AwR©Z 
djvdj cwigvc, wePy¨wZ wba©viY I Kvh©Ki e¨e ’̄v MÖnY m¤¢e bq| 

11. MwZkxj †bZ…‡Z¡i my‡hvM: DËg cwiKíbv GKRb e¨e ’̄vcK‡K MwZkxj †bZ…‡Z¡i my‡hvM `vb K‡i| 

12. mgm¨v mgvavb: cÖwZôv‡bi cÖwZwU Í̄‡i D`NvwUZ mgm¨v mywPwšÍZ cwiKíbvi AvIZvq wbf©yjfv‡e I ª̀æZZvi 
mv‡_ mgvavb Kiv hvq|  

cwi‡k‡l ejv hvq, GKwU DËg cwiKíbv †_‡K DwjøwLZ myweav¸‡jv jvf Kiv hvq| ZvB AvaywbK e¨e ’̄vcbv‡K 
Kvh©Ki cwiKíbv cÖYq‡b me mgq mZK© I e¨wZe¨ Í̄ _vK‡Z †`Lv hvq|  
 

wkÿv_©xi KvR : Kvh©m¤úv`b e¨e ’̄vcbvi bxwZ Ges †KŠkjMZ cwiKíbvi msÁv, ¸iæZ¡, D‡Ïk¨ c`‡ÿcmg~n 
LvZvq wjLyb| 

  

 mvims‡ÿc:  

†h †Kv‡bv Kvh©m¤úv`b m¤úbœ Ki‡Z wKQz bxwZ AbymiY Ki‡Z nq| Kvh©m¤úv`b e¨e ’̄vcbvi †ÿ‡ÎI ZvB| A_©vr, 
Kvh©m¤úv`b e¨e ’̄vcbvi †ÿ‡ÎI KwZcq bxwZ AbymiY Kiv Avek¨K| cÖ_‡gB †h bxwZwU AbymiY Ki‡Z n‡e Zv 
n‡jv: cÖwZôv‡bi g~j D‡Ïk¨‡K Kvh© BDwbU, wefvM, `j I e¨w³K j‡ÿ¨ fvM Ki‡Z n‡e| G‡Z e¨e ’̄vcK I 
Kgx©‡`i wbKU cÖwZôv‡bi jÿ¨ I D‡Ïk¨ ¯úó K‡i †Zvjv nq| m‡e©vcwi fv‡jv Kv‡Ri Rb¨ cyi¯‹v‡ii e¨e ’̄v Kiv 
nq| ÷ª̈ v‡UwR ev †KŠkj n‡Z ÷ª̈ v‡UwRK ev †KŠkjMZ K_vwU G‡m‡Q| cÖwZôv‡bi `xN©‡gqvw` cwiKíbvi †ÿ‡Î 
†h †KŠkj e¨envi Kiv nq, Zv‡K †KŠkjMZ cwiKíbv e‡j| GwU Ggb GKwU e¨e ’̄v †hLv‡b cÖwZôv‡bi jÿ¨ 
wba©vi‡Yi ci Zv AR©b Kivi Rb¨ cwiKíbv cÖYqb Kiv nq| G cwiKíbvi c`‡ÿcmg~n n‡jv: D‡Ïk¨ cÖwZôv; 
Z_¨ msMÖn I we‡kølY; cwi‡ek g~j¨vqb, m¤ú` wbixÿv, weKí cÖwZôv, ÷ª̈ v‡UwRK cQ›` ev P‡qR| Gfv‡eB G 
cwiKíbv ev Í̄evqb Kiv nq| †KŠkjMZ cwiKíbvi g~j D‡Ïk¨ n‡jv bxwZi ev Í̄evqb, cÖwZ‡hvMxZvg~jK Ae ’̄v 
wba©viY Kiv, wewb‡qv‡Mi Dci AwaK gybvdv AR©b Kiv| 
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†KŠkjMZ cwiKíbv I Kvh©m¤úv`b e¨e ’̄vcbvi g‡a¨ mshy³KiY cÖwµqv; 
Kvh©m¤úv`b cwiexÿY 
Process of Linking Between Strategic Plan and Performance Management, 

Performance Monitoring 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� †KŠkjMZ cwiKíbv I Kvh©m¤úv`b e¨e ’̄vcbvi g‡a¨ mshy³KiY cÖwµqv m¤ú‡K© Rvb‡Z cvi‡eb; 
� Kvh©m¤úv`b cwiexÿY m¤ú‡K© eY©bv Ki‡Z cvi‡eb| 

 
†KŠkjMZ cwiKíbv I Kvh©m¤úv`b e¨e ’̄vcbvi g‡a¨ mshy³KiY cÖwµqv 
Process of Linking Between Strategic Plan and Performance Management 
 

†KŠkjMZ cwiKíbv †h me mgq Kvh©m¤úv`b e¨e ’̄vcbv cÖwµqvq djcÖm~fv‡e KvR Ki‡e Zvi wbðqZv †bB| A_P 
eû cÖwZôvb nvRvi nvRvi NÈv †KŠkjMZ cwiKíbv cÖYq‡b e¨q K‡i hvi „̀k¨gvb †Kv‡bv Kvh©µg †bB| A‡bK 
cÖwZôvb Zv‡`i wgkb I wfkb ˆZwi‡Z A‡bK mgq e¨q K‡i †Kv‡bviKg cÖwZwµqv ev cÖwZdjb Kvh©µg we‡ePbv bv 
K‡iB| djkÖæwZ‡Z A‡bK mgq bó K‡i w`‡q Kvh©µgwU †kl nq Ges `xN© mg‡qi Rb¨ Kgx©‡`i nZvkv ˆZwi K‡i| 
G cÖm‡½ GKwU D`vniY †`Iqv hvq| fvi‡Zi AvUwU †m±‡ii 350 Rb Kg©xi Dci Rwic Pvjv‡bv nq| djvd‡j 
†`Lv hvq †h, cÖvq mKj cÖwZôv‡bB fv‡jv †KŠkjMZ cwiKíbv cÖwµqv wQj; wKš‘ cÖwZôvb I e¨w³K ch©v‡qi j‡ÿ¨i 
g‡a¨ m¤úK© wQj bv| hLb GwU wbwðZ nIqv †Mj †h, H ai‡bi †KŠkjMZ cwiKíbv cÖwZôv‡bi Kvh©µg‡K wb‡P 
bvwg‡q w`‡”Q ZLb e¨w³K Kvh©m¤úv`‡bi mv‡_ †KŠkjMZ cwiKíbvi ms‡hvM ˆZwi Ki‡Z n‡e mZK©Zvi mv‡_| 
wP‡Îi gva¨‡g cÖwZôv‡bi †KŠkjMZ cwiKíbv, BDwb‡Ui †KŠkjMZ cwiKíbv Ges e¨w³ I `‡ji Kvh©m¤úv`‡bi 
g‡a¨ m¤úK© e¨vL¨v Kiv hvq| wb‡P G wPÎwU †`Lv‡bv n‡jv:  

cvV-10.3 
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wPÎ : cÖwZôvb I BDwb‡Ui †KŠkjMZ cwiKíbv, Kvh© eY©bv Ges e¨w³ I `‡ji Kvh©m¤úv`‡bi g‡a¨ ms‡hvMmvab 
 
wP‡Î †`Lv hv‡”Q †h, cÖwZôv‡bi †KŠkjMZ cwiKíbvi g‡a¨ i‡q‡Q wgkb I wfk‡bi eY©bv, AviI Av‡Q jÿ¨ I 
†KŠkjmg~n| G‡ÿ‡Î cÖwZôv‡bi mKj ch©v‡qi e¨e ’̄vcK‡`i AskMÖn‡Yi ga¨ w`‡q †KŠkjmg~n wVK Kiv nq| hZ 
†ewk m¤ú„³Zv, †KŠk‡ji ZZ †ewk mdjZv wbwðZ Ki‡Z cv‡ib e¨e ’̄vcKMY| cÖwZôv‡bi †KŠkjmg~n wba©vi‡Yi 
ci e¨e ’̄vcKMY wefvM ev BDwb‡Ui mK‡ji mv‡_ wgwjZ nb Ges Zv‡`i mv‡_ civgk©µ‡g BDwb‡Ui wgkb wfkb 
wVK K‡ib hv cÖwZôv‡bi wgkb, wfkb, jÿ¨ I †KŠk‡ji mv‡_ wgj †i‡L Kiv nq| GwU ¸iæZ¡c~Y© welq| AZ:ci 

cÖwZôv‡bi †KŠkjMZ 
cwiKíbv 

• wgkb 
• wfkb 
• jÿ¨ 
• †KŠkjmg~n 

BDwb‡Ui †KŠkjMZ 
cwiKíbv 
• wgkb 
• wfkb 
• jÿ¨ 
• †KŠkjmg~n 

 

Kvh© eY©bv 
• Kvh© 
• Ávb 
• `ÿZv 
• mÿgZv 

 

e¨w³ I `jMZ 
Kvh©m¤úv`b 
• djvdj 
• AvPiY 
• cwiKíbv 
• Dbœqb 
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BDwbU I cÖwZôv‡bi cÖ‡qvR‡b Kvh© eY©bv ms‡kvab Kiv nq| P~ovšÍ ch©v‡q †`Lv hvq †h, Kvh©m¤úv`b e¨e ’̄vcbv 
wm‡÷‡g djvdj, AvPiY I Dbœqb cwiKíbv AšÍf©y³ Kiv nq hv cÖwZôvb, wefvM ch©v‡qi I e¨w³K Kvh© eY©bvi 
mv‡_ wgj †i‡L Kiv nq| 
 
GLb †`Lvi welq †h, cÖwZôvb, BDwbU Ges e¨w³i g‡a¨ ms‡hvM cÖwµqv KZUzKz Kvh©Ki| M‡elYvq †`Lv †M‡Q †h, 
GwU Aek¨B Kvh©Ki Ges Gi DcKvwiZv m¤ú‡K© cÖgvYI i‡q‡Q| †KŠkj‡K Kv‡h© cwiYZ Kivi †ÿ‡Î Kvh©m¤úv`b 
e¨e ’̄vcbv c×wZi ¸iæZ¡c~Y© f~wgKv i‡q‡Q| 42wU †`‡ki 338wU cÖwZôv‡bi Dci M‡elYv K‡i †`Lv †M‡Q †h, 
†KŠkjMZ cwiKíbv‡K mdj Kivi †ÿ‡Î Kvh©m¤úv`b e¨e ’̄vcbv n‡jv Z…Zxq ¸iæZ¡c~Y© Dcv`vb| GwU Aek¨ eo 
cÖwZôvb Ges †h mKj cÖwZôvb cwieZ©bkxj cwi‡e‡k KvR K‡i Zv‡`i Rb¨ AwZ mZ¨ I ev Í̄e| 
 
Dc‡i ewY©Z wm‡÷‡gi c‡ÿ Av‡gwiKvi GKwU cÖavb e¨vs‡Ki D`vniY †`Iqv †h‡Z cv‡i| e¨vsKwUi bvg Key 

Bank of Utah (wK e¨vsK Ae BDZvn) | G e¨vsKwU cÖwZôv‡bi †KŠkjMZ cwiKíbvi mv‡_ mgš̂q K‡i mdjZvi 
mv‡_ Kvh©m¤úv`b e¨e ’̄vcbv wm‡÷g cÖeZ©b K‡i| GwU Ki‡Z wM‡q cÖ_‡gB e¨vsKwU cÖwZôv‡bi wgkb wee„wZ 
(Mision Statement) ˆZwi Kivi Rb¨ mKj Í̄‡ii e¨e ’̄vcK‡`i‡K m¤ú„³ K‡i| GDci Zviv jÿ¨ I †KŠkj 
cÖYqb K‡ib hv wgkb wee„wZ AR©‡b mvnvh¨ K‡i| cÖvwZôvwbK ch©v‡qi wgkb wee„wZ, jÿ¨ I †KŠkjmg~n cÖwZwU 
wefvM I BDwb‡Ui †KŠkj cÖeZ©‡bi wfwË wn‡m‡e KvR K‡i| G mKj †KŠkj cÖeZ©‡bi Rb¨ D”PZi e¨e¯’vcKMY 
cÖwZwU wefv‡Mi e¨e ’̄vcK‡`i mv‡_ mvÿvr KiZ: cÖwZôv‡bi jÿ¨, †KŠkj BZ¨vw` wel‡q Avjvc Av‡jvPbv K‡ib 
Ges Gi ¸iæZ¡ Zz‡j a‡ib| GKBfv‡e cÖwZwU wefv‡Mi e¨e ’̄vcKMY Zv‡`i Kg©x‡`i mv‡_ e‡m wefv‡Mi wgkb 
wee„wZ I jÿ¨ wVK K‡i †bb| GLv‡b GKwU ¸iæZ¡c~Y© welq n‡jv: cÖwZwU wefv‡Mi wgkb wee„wZ, D‡Ïk¨, cÖwZôv‡bi 
wgkb wee„wZ, jÿ¨ I †KŠk‡ji mv‡_ wgj †i‡L cÖYqb Kiv n‡q‡Q| cÖwZôvb I wefvMxq jÿ¨, †KŠkjmg~n 
mshy³Ki‡Yi ci e¨e ’̄vcK I Kg©xe„›` e¨w³K Kvh© eY©bv cybwe©b¨vm K‡ib| cÖwZwU Kvh© eY©bv Ggbfv‡e Kiv n‡q‡Q 
†hb cÖ‡Z¨‡Ki Kv‡h©i `vq-`vwqZ¡ cwi®‹vi n‡q hvq Ges wefvM I cÖwZôv‡bi D‡Ïk¨vR©‡b Ae`vb ivL‡Z cv‡i| G 
cÖwµqvq Kg©x‡`i‡K m¤ú„³ Kivq Zviv eyS‡Z cv‡i †h, Zv‡`i Kvh©m¤úv`b Kxfv‡e wefvM I cÖwZôvb‡K cÖfvweZ 
K‡i| P~ovšÍfv‡e, wPwýZ cÖavb cÖavb `vwq‡Z¡i Dci wfwË K‡i Kvh©m¤úv`b e¨e ’̄vcbv wm‡÷‡g AvPiY, djvdj I 
Dbœqb cwiKíbv AšÍf©y³ Kiv n‡q‡Q| 
 

Key Bank of Utah KZ…©K G c×wZ ev Í̄evq‡bi d‡j Kx N‡U‡Q? mvaviYfv‡e ej‡Z †M‡j- e¨vsKwU cÖwZôvb, 
wefvMxq I e¨w³K jÿ¨‡K mshy³Ki‡Yi d‡j wewfbœ ai‡bi AbyK~j djvdj †c‡Z mÿg n‡q‡Q| bZzb Kvh©m¤úv`b 
e¨e ’̄vcbv wm‡÷g ev¯Íevq‡bi ci e¨vsKwU wewfbœ ai‡bi A_©c~Y© myweav †c‡q‡Q, †hgb: 
 

• e¨e ’̄vcKMY Rvb‡Zv †h Kg©x‡`i‡K ¸iæZ¡c~Y© jÿ¨vR©‡bi welqwU Av‡jvKcvZ Kiv n‡q‡Q| 
• Kg©x‡`i wm×všÍ MÖn‡Yi AwaK ÿgZv †`Iqv n‡q‡Q| 
• wbPz Í̄‡ii e¨e¯’vcK‡`i DuPz Í̄‡ii e¨e ’̄vcK‡`i wm×všÍ m¤ú‡K© fv‡jv aviYv i‡q‡Q| 
• e¨e ’̄vcK, D”P ch©vq e¨e ’̄vcK I Kg©x‡`i g‡a¨ DËg †hvMv‡hvM e¨e ’̄vi DbœwZ N‡U‡Q| 

 
wb‡P wP‡Îi gva¨‡g Key Bank of Utah -Gi Kvh©m¤úv`b e¨e ’̄vcbv I †KŠkjMZ cwiKíbvi mshy³KiY †`Lv‡bv 
n‡jv:  
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wPÎ: Kvh©m¤úv`b e¨e ’̄vcbv I †KŠkjMZ cwiKíbvi g‡a¨ mshy³Ki‡Yi mswÿß weeiY 
 

cwi‡k‡l ejv hvq †h, cÖwZôvb‡K Kvh©Ki Ki‡Z n‡j Kvh©m¤úv`b e¨e ’̄vcbv wm‡÷g‡K †KŠkjMZ e¨e ’̄vcbvi Dci 
wek¦vm ivL‡Z n‡e| cÖwZwU Kg©xi AvPiY, djvdj I Dbœqb cwiKíbv‡K cÖwZôv‡bi Ges Gi BDwbU mg~‡ni wfkb, 
wgkb, jÿ¨ I †KŠk‡ji mv‡_ mgšq̂ Ki‡Z n‡e| G ai‡bi mgšq̂ Kiv n‡j cÖwZôvb eo ai‡bi dj cÖZ¨vkv 
Ki‡Z cv‡i| 
 
Kvh©m¤úv`b cwiexÿY 
Performance Monitoring 
 

Kvh©m¤úv`b cwiexÿY Kvh©m¤úv`b e¨e ’̄vcbvi GKwU ¸iæZ¡c~Y© Ask| GwU GKwU cÖwµqv hvi gva¨‡g cÖwZôv‡bi 
†Kv‡bv wbw ©̀ó mg‡qi D‡Ïk¨vR©‡bi j‡ÿ¨ e¨w³ ev `j KZ…©K m¤úvw`Z Kvh© cwigvc KiZ Kvh©KvwiZv wba©viY Kiv 
nq Ges cÖ‡qvRbxq ms‡kvabg~jK e¨e ’̄v MÖnY Kiv nq| Kvh©m¤úv`b cwiexÿY m¤úvw`Z Kv‡h©i MwZwewa wba©viY, 
mgm¨v wPwýZKiY Ges cÖ‡qvRbxq mgšq̂KiY Kv‡Ri mv‡_ m¤ú„³| 
Kvh©m¤úv`b cwiexÿY‡K Rvnv‡Ri w`K-wb‡ ©̀kbv wbqš¿‡Yi (Steering Control) mv‡_ Zzjbv Kiv hvq| w÷qvwis ev 
w`K wb‡ ©̀kK RvnvR‡K MšÍ‡e¨i c‡_ PvwjZ K‡i, c_Pz¨Z n‡Z †`q bv| GKBfv‡e, Kvh©m¤úv`b cwiexÿY wbY©q 
K‡i †h, GKRb e¨w³ ev GKwU `‡ji Kvh©m¤úv`b cÖwZôv‡bi jÿ¨ I D‡Ïk¨ AR©‡b KZUzKz mdj n‡”Q Ges GwU 
Zv‡`i wbKU e‡j †`Iqv nq †hb ms‡kvabg~jK e¨e ’̄v MÖnY Kiv hvq mgqg‡Zv| Kvh©m¤úv`b cwiexÿY civgk© I 
†KvwPs Gi gva¨‡g e¨w³ I `‡ji Kvh©m¤úv`‡b †Kv‡bv wePz¨wZ ev fzj _vK‡j Zv ms‡kvab K‡i Ges Kv‡h©i MwZc_ 
wVK iv‡L| Kvh©m¤úv`b cwiexÿY n‡jv e¨e ’̄vcKxq D‡`¨vM| KviY GwU cÖwZôv‡bi D‡Ïk¨vR©‡bi Rb¨ wbqwgZfv‡e 
wbqš¿‡Yi e¨e ’̄v K‡i| hvB †nvK, Kvh©m¤úv`b cwiexÿY myweav‡fvMx‡`i cÖ‡qvR‡bi cÖwZI kÖ×vkxj| e¨w³i 
Kvh©mš‘wó, Dbœqb, wbivcËv, ¯̂xK…wZ I cyi¯‹vi Gi cÖ‡qvRb‡K cÖwZôv‡bi cÖ‡qvR‡bi mv‡_ mgšq̂ Ki‡Z n‡e Ges 
†m †gvZv‡eK eQie¨vcx Kvh©m¤úv`b cwiexÿY Kvh©µg Pvwj‡q †h‡Z n‡e, †hb mK‡ji ¯̂v_© msiwÿZ nq|  

• wgkb wee„wZ: cÖwZôv‡bi wgkb n‡jv: evRv‡i D”P Kvh©m¤úv`bKvix Avw_©K cÖwZôvb wn‡m‡e KvR Kiv hv 
e¨vcK cwim‡i gybvdv‡hvM¨, cÖwZ‡hvwMZvg~jK Ges D”Pgv‡bi Avw_©K †mev cÖ̀ vb Ki‡e| 

• jÿ¨ DbœZgv‡bi AvaywbK Kg©xms ’̄vb a‡i ivLv, hviv D”PgvÎvq cÖ‡Yvw`Z I Drcv`bkxj Ges hviv 
mwµqfv‡e ivR ^̄ Avq I e¨q Kgv‡bvi †KŠkj wb‡q KvR Ki‡e| 

• †KŠkj: we`¨gvb mKj kvLv cwi`k©b I ch©v‡jvPbv Kiv Ges wbwðZ nIqv †h, mKj kvLviB jÿ¨, 
†KŠkj I gybvdvi D‡Ïk¨ GK I Awfbœ| 

• wgkb (wefvMxq ch©vq) : kvLv e¨e ’̄vcK‡`i Ávb, e¨e ’̄vcbv `ÿZv I wm×všÍ MÖnY mÿgZv e„w× Kiv 
†hb Avgiv †jvKmvb I Ab¨vb¨ Kvwh©K LiPcvwZ Kgv‡Z cvwi †hLv‡b kvLv¸‡jv‡Z gybvdv‡hvM¨Zv 
me©vaxKiY Avgv‡`i jÿ¨| 

• gvbe m¤ú` e¨e ’̄vcK‡`i Ae ’̄vb eY©bv : wefv‡M e¨vcKfv‡e gvbe m¤ú` Kg©m~wP cwiPvjbv Kiv †hb 
wefvMxq Kg©x‡`i we‡kl Ávb, Kvh©KvwiZv, cÖ‡Yv`bv I Áv‡bi MfxiZv e„w×i wbwðZ Kiv hvq| 

• e¨w³K Kvh©m¤úv`bt wewfbœ `vwqZ¡ m¤ú‡K© Z_¨, cÖZ¨vwkZ gvb, †h j‡ÿ¨ †cuŠQv‡Z n‡e, fwel¨‡Z 
gv‡bvbœq‡bi Rb¨ †h Kvh©µg MÖnY Ki‡Z n‡e| 
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Kvh©m¤úv`b cwiexÿY n‡jv GKwU cÖwµqv hvi gva¨‡g Kg©x‡`i Øviv m¤úvw`Z Kvh© mwVKfv‡e ch©‡eÿY Kiv nq; 
†hb Kg©x I cÖwZôvb mK‡ji cÖZ¨vkv †gvZv‡eK Kvh©m¤úvw`Z n‡q‡Q wKbv Zv cixÿv Kiv nq| Gi gva¨‡g Kg©x‡`i 
Kvh©m¤úv`‡bi gvb DbœZ Kivi cÖqvm Pvjv‡bv nq| 
Hayues Gi g‡Z, ÒKvh©m¤úv`b cwiexÿY Kg©x‡`i Kvh© c×wZ I Kvh©m¤úv`b g~j¨vq‡b Ae`vb iv‡L|Ó 
(Performance monitoring makes a contribution in the evaluation of work methods and employee 

performance.) Kvh©m¤úv`b cwiexÿY‡K Gfv‡eI ejv hvq †h, GwU GKwU cÖwµqv hvi gva¨‡g wbqwgZfv‡e wkÿv I 
Dbœqb, cwiKwíZ Í̄‡i Kg©x‡`i KvR a‡i ivLv, e¨w³i †hvM¨Zv e„w× Ges Drcv`bkxj Ae`v‡bi Rb¨ cÖwZôv‡bi 
Af¨šÍ‡i Kg©x‡`i cÖwZ‡hvwMZvg~jK kw³ e„w× Kiv nq| 
 

Dch©y³ Av‡jvPbv †_‡K †`Lv hvq †h, Kvh©m¤úv`b cwiexÿY wb‡P DwjøwLZ wel‡q AewnZ K‡i: 
 (i) Kvh© g~j¨vqb †k‡l Kg©x‡`i wbqwgZ Kvh©m¤úv`b Dbœq‡bi Rb¨ mywbw ©̀ó c`‡ÿcmg~‡ni eY©bv; 
 (ii) wewfbœ ai‡bi ms‡kva‡bi Rb¨ †h mKj c`‡ÿc MÖnY Kiv n‡q‡Q Ges dj AwR©Z n‡q‡Q, Zvi weeiY; 
 (iii) Kvh©fv‡ii cÖfve ev cÖwZwµqv; 
 (iv) cÖwZôv‡bi m¤ú`mg~‡ni djcÖm~ e¨envi; 
 (v) Kg©x KZ©„K g~j¨ m„wó| 
 

myZivs ejv hvq †h, Kvh©m¤úv`b cwiexÿY n‡jv Ggb GKwU c×wZ hvi gva¨‡g Kg©x‡`i Øviv m¤úvw`Z Kv‡h©i 
ch©‡eÿY I we‡kølYc~e©K w`K-wb‡ ©̀kbv †`Iqv †hb cÖwZôv‡bi D‡Ïk¨vR©‡b Kvh© c_Pz¨Z bv nq Ges cÖ‡qvRb n‡j 
†hb ms‡kvabg~jK e¨e ’̄v MÖnY Kiv hvq| 
 

wkÿv_©xi KvR : ‡KŠkjMZ cwiKíbv I Kvh©m¤úv`b e¨e¯’vcbvi g‡a¨ mshy³KiY cÖwµqv wPÎ mnKv‡i eY©bv 
Kiæb| 

  

 mvims‡ÿc:  

†KŠkjMZ cwiKíbv †h me mgq Kvh©m¤úv`b e¨e¯’vcbv cÖwµqvq djcÖm~fv‡e KvR Ki‡e Zvi wbðqZv †bB| 
A_P eû cÖwZôvb nvRvi nvRvi NÈv †KŠkjMZ cwiKíbv cÖYq‡b e¨q K‡i hvi „̀k¨gvb †Kv‡bv Kvh©µg †bB| 
A‡bK cÖwZôvb Zv‡`i wgkb I wfkb ˆZwi‡Z A‡bK mgq e¨q K‡i †Kv‡bviKg cÖwZwµqv ev cÖwZdjb Kvh©µg 
we‡ePbv bv K‡iB| djkÖæwZ‡Z A‡bK mgq bó K‡i w`‡q Kvh©µgwU †kl nq Ges `xN© mg‡qi Rb¨ nZvkv ˆZwi 
K‡i| G cÖm‡½ GKwU D`vniY †`Iqv hvq| fvi‡Zi AvUwU †m±‡ii 350 Rb Kg©xi Dci Rwic Pvjv‡bv nq| 
djvd‡j †`Lv hvq †h, cÖvq mKj cÖwZôv‡bB fv‡jv †KŠkjMZ cwiKíbv cÖwµqv wQj, wKš‘ cÖwZôvb I e¨w³K 
ch©v‡qi j‡ÿ¨i g‡a¨ m¤úK© wQj bv| hLb GwU wbwðZ nIqv †Mj †h, H ai‡bi †KŠkjMZ cwiKíbv cÖwZôv‡bi 
Kvh©µg‡K wb‡P bvwg‡q w`‡”Q ZLb e¨w³K Kvh©m¤úv`‡bi mv‡_ †KŠkjMZ cwiKíbvi ms‡hvM ˆZwi Ki‡Z n‡e 
mZK©Zvi mv‡_| Kvh©m¤úv`b cwiexÿY Kvh©m¤úv`b e¨e¯’vcbvi GKwU ¸iæZ¡c~Y© Ask| GwU GKwU cÖwµqv hvi 
gva¨‡g cÖwZôv‡bi †Kv‡bv wbw ©̀ó mg‡qi D‡Ïk¨vR©‡bi j‡ÿ¨ e¨w³ ev `j KZ…©K m¤úvw`Z Kvh© cwigvc KiZ: 
djcÖm~Zv wba©viY Kiv nq Ges cÖ‡qvRbxq ms‡kvabg~jK e¨e ’̄v MÖnY Kiv nq| Kvh©m¤úv`b cwiexÿY m¤úvw`Z 
Kv‡h©i MwZwewa wba©viY, mgm¨v wPwýZKiY Ges cÖ‡qvRbxq mgšq̂KiY Kv‡Ri mv‡_ m¤ú„³| Kvh©m¤úv`b 
cwiexÿY‡K Rvnv‡Ri w`K-wb‡ ©̀kbv wbqš¿‡Yi (Steering Control) mv‡_ Zzjbv Kiv hvq| w÷qvwis ev w`K 
wb‡ ©̀kK RvnvR‡K MšÍ‡e¨i c‡_ PvwjZ K‡i, c_Pz¨Z n‡Z †`q bv| GKBfv‡e, Kvh©m¤úv`b cwiexÿY wbY©q K‡i 
†h, GKRb e¨w³ ev GKwU `‡ji Kvh©m¤úv`b cÖwZôv‡bi jÿ¨ I D‡Ïk¨ AR©‡b KZUzKz mdj n‡”Q Ges GwU 
Zv‡`i wbKU e‡j †`Iqv nq †hb ms‡kvabg~jK e¨e ’̄v MÖnY Kiv hvq mgqg‡Zv| Kvh©m¤úv`b cwiexÿY civgk© 
I †KvwPs Gi gva¨‡g e¨w³ I `‡ji Kvh©m¤úv`‡b †Kv‡bv wePz¨wZ ev fzj _vK‡j Zv ms‡kvab K‡i Ges Kv‡h©i 
MwZc_ wVK iv‡L| Kvh©m¤úv`b cwiexÿY n‡jv e¨e ’̄vcbv D‡`¨vM| KviY, GwU cÖwZôv‡bi D‡Ïk¨vR©‡bi Rb¨ 
wbqwgZfv‡e wbqš¿‡Yi e¨e ’̄v K‡i| 
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Kvh©m¤úv`b cwiexÿ‡Yi †ÿÎmg~n; we‡eP¨ welqmg~n; D‡Ïk¨mg~n; ¸iæZ¡ 
Areas of Performance Monitoring, Factors to Be Considered For Performance 

Monitoring, Objectives of Performance Monitoring, Implications/Importance 

of Performance Monitoring 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� Kvh©m¤úv`b cwiexÿ‡Yi †ÿÎmg~n Rvb‡Z cvi‡eb; 
� Kvh©m¤úv`b cwiexÿ‡Yi we‡eP¨ welqmg~n eY©bv Ki‡Z cvi‡eb; 
� Kvh©m¤úv`b cwiexÿ‡Yi D‡Ïk¨mg~n I ¸iæZ¡ m¤ú‡K© weeiY w`‡Z cvi‡eb| 

Kvh©m¤úv`b cwiexÿ‡Yi †ÿÎmg~n 
Areas of Performance Monitoring 
 

Kvh©m¤úv`b cwiexÿY n‡jv Kvh©m¤úv`b e¨e ’̄vcbv wm‡÷‡gi GKwU nvwZqvi| GwU cuvPwU †ÿ‡Î KvR K‡i _v‡K, 
†hgb: 
 

 (i)  djvdj (Result) : GwU mdjZvi mv‡_ Kvh© mgvc‡bi djvdj cÖKvk K‡i|  
 (ii)  Kvh©KvwiZv (Effectivences) : GwU KZ ï×fv‡e Kg©xMY Kvh©m¤úv`b Ki‡Z mg_© n‡q‡Q Zv wba©viY K‡i| 
 (iii)  AMÖMwZ (Progress) : †Kvb †Kvb †ÿ‡Î AMÖMwZ mvwaZ n‡q‡Q Ges AviI †Kvb †Kvb †ÿ‡Î Zv Kiv hvq| 

GwU Zv e‡j †`q| 
 (iv)  Kvh© c×wZ I cÖwµqv (Work Mehods & Procudure) : DbœZ Kv‡h©i Rb¨ me‡P‡q fv‡jv c×wZ I cÖwµqv 

AbymiY Ki‡Z civgk© †`q| 
 (v)  Kvh©vf¨vm (Work habits) : Kvh©‡ÿ‡Î Kg©xMY KZUzKz ˆbwZKZv AbymiY K‡i‡Q Ges AbyKzj g‡bvfve †cvlY 

K‡i‡Q Ges K‡i, Zv wba©viY K‡i| 
 
Kvh©m¤úv`b cwiexÿ‡Yi we‡eP¨ welqmg~n 
Factors to be Considered for Performance Monitoring 
 

Kvh©m¤úv`b cwiexÿ‡Yi mgq KwZcq welq we‡ePbv Kiv cÖ‡qvRb| G¸‡jv n‡jv: 
 

1| Kvh©m¤úv`b e¨e ’̄vcbv cÖwµqv †h mwVK I ˆea Zv Kvh©m¤úv`b cwiexÿY Kvh©µ‡g cÖwZdwjZ n‡Z n‡e| 
2| Kvh©m¤úv`b cwiexÿY Kvh©µg Pjgvb _vK‡Z n‡e| 
3| GwU †hb †Kv‡bv Kg©xi wbKU D‡ØMRbK bv nq eis Kv‡h©i mwVK g~j¨vqb nq| 
4| cwiexÿY Kv‡h©i ïiæ‡Z, ga¨eZ©x mg‡q Ges †k‡l G wZbwU ch©v‡q m¤úvw`Z Kvh© wPwýZKvix I Zv wb‡q 
Kg©x‡`i mv‡_ Av‡jvPbv Ki‡Z n‡e| 
5| ˆea c×wZ‡Z †µZv‡`i wbKU †_‡K cÖwZwµqv m¤úv`b Ki‡Z n‡e| †hgb: mivmwi ch©‡eÿY, m¤úbœ Kv‡h©i 
ch©v‡jvPbv I Dbœqb cwiKíbv cÖf…wZ| 
 
Kvh©m¤úv`b cwiexÿ‡Yi D‡Ïk¨mg~n 
Objective of Performance Monitoring 
 

Kvh©m¤úv`b cwiexÿ‡Yi D‡Ïk¨mg~n wb¤œiƒc: 
1| GwU Kg©x‡`i Rb¨ wkÿv, cÖwkÿY I Dbœq‡bi my‡hvM m„wó K‡i| 
2| GwU e¨w³i Kvh©m¤úv`b I GKB mv‡_ Kvh©m¤úv`b cwigv‡ci c×wZ I †KŠk‡ji Dbœqb mvab K‡i| 
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3| Kvh©m¤úv`b cwiKíbv cÖYqb ch©v‡q `jMZ I e¨w³K Kvh©m¤úv`b wbqvgK wPwýZKiY I ch©v‡jvPbv Kiv|  
4| AbyK~j „̀wófw½‡Z †hb cÖwZdjb ev cÖwZwµqv †ev‡S I MÖnY K‡i, Ggb A½xKvi I †cÖlYvi Í̄i g~j¨vqb Kiv| 
5| GwU cwieZ©b‡K we‡ePbv K‡i hv evwn¨K cwi‡ek Øviv I cÖwZôv‡bi mvwe©K Kvh©m¤úv`‡bi Dbœqb‡K cÖfvweZ 
K‡i| 
 
Kvh©m¤úv`b cwiexÿ‡Yi ¸iæZ¡ 
Implications or Importance of Performance Monitoring 
 

GKwU cÖwZôv‡bi Rb¨ Kvh©m¤úv`b cwiexÿY LyeB ¸iæZ¡c~Y©| Gi KviY¸‡jv n‡jv :  
 

1. GwU eZ©gvb Kvh©m¤úv`b e¨e ’̄vcbv c×wZi Dbœq‡bi gva¨‡g cwieZ©b Avbqb K‡i| GLv‡b DbœZ wm‡÷g 
cÖeZ©‡bi my‡hvM i‡q‡Q| 

2. GwU cÖwZôv‡bi wgkb I D‡Ï‡k¨i mv‡_ Kvh©m¤úv`‡bi D‡Ï‡k¨i ms‡hvMmvab K‡i Ges cÖ‡qvR‡b Zv 
ch©v‡jvPbv I ms‡kvab K‡i| 

3. GwU †h mKj ch©v‡q †hvM¨Zv e„w× Kiv cÖ‡qvRb Zv wPwýZ K‡i| 
4. GwU wbqwgZfv‡e Kg©x‡`i Kvh©m¤úv`‡bi gvb e„w× K‡i| 
5. GwU Kg©x‡`i cwic~Y© m¤¢vebv D`NvU‡b mvnvh¨ K‡i Ges cÖwZôv‡bi Rb¨ m‡e©vËg Kvh©m¤úv`‡bi e¨e¯’v K‡i| 
 

wkÿv_©xi KvR : Kvh©m¤úv`b cwiexÿ‡Yi †ÿÎ I we‡eP¨ welqmg~n LvZvq wjwce× Kiæb| 
  

 mvims‡ÿc:  

cÖwµqvi mwVKZv hvPvB Ki‡Z n‡e| cwiexÿY Kvh©µg Pjgvb ivL‡Z n‡e| GwU Kgx©‡`i wbKU D‡ØMRbK †hb 
bv nq †m w`‡K †Lqvj ivL‡Z n‡e| cwiexÿY Kvh©µ‡gi D‡Ïk¨ n‡jv: Kgx©‡`i Rb¨ wkÿv, cÖwkÿY I Dbœq‡bi 
my‡hvM m„wó Kiv| GwU cwieZ©b‡K we‡ePbv K‡i hv cÖwZôv‡bi Kvh©m¤úv`‡bi Dbœqb‡K cÖfvweZ K‡i| 
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Kvh©m¤úv`b cwiexÿY cÖwµqv; Kvh©m¤úv`b e¨e ’̄vcbv †Kb AK…ZKvh© nq? 
Process of Performance Monitoring; Why Does Performance Management 

Fail? 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� Kvh©m¤úv`b cwiexÿY cÖwµqv m¤ú‡K© Rvb‡Z cvi‡eb| 
� Kvh©m¤úv`b e¨e¯’vcbv †Kb AK…ZKvh© nq? Zv eY©bv Ki‡Z cvi‡eb| 

 
Kvh©m¤úv`b cwiexÿY cÖwµqv 
Process of Performance Monitoring 

Kvh©m¤úv`b cÖwµqvq KZ¸‡jv c`‡ÿc i‡q‡Q| G¸‡jv wb‡P Av‡jvPbv Kiv n‡jv:  
 

1|  m¤úvw`Z Kvh© ch©‡eÿY I `wjj msiÿY (Observing and Documenting Performance) : cÖwZôv‡bi 
cÖwZwU BDwb‡U Kvh©m¤úv`‡bi mywbw ©̀ó cwiKíbv †`Iqv nq Ges Kg©xiv †m †gvZv‡eK Kvh©m¤úv`b K‡i _v‡K| G 
ch©v‡q Kvh©m¤úv`b cwiexÿ‡Yi KvR n‡jv cÖwZwU Kg©xi m¤úvw`Z Kv‡h©i ch©‡eÿY Kiv I `wjj msiÿY Kiv †h, 
Zv‡`i m¤úvw`Z KvR cÖwZôv‡bi jÿ¨vR©‡bi Rb¨ KZUzKz mnvqK| A_©vr, Zv‡`i Kv‡Ri AMÖMwZi cÖwZ‡e`b ˆZwi 
Ki‡Z n‡e| 
 

2|  m¤úvw`Z Kvh© we‡kølY (Analysing Performance) : G ch©v‡q Kg©x‡`i Øviv m¤úvw`Z Kvh© we‡kølY Kiv nq 
Ges Zv‡`i Kv‡h©i Rb¨ †Kvb †Kvb Dcv`vb RwoZ, †m mKj Dcv`v‡bi Kx Ae`vb cÖf…wZ wba©viY Kiv nq| Kvh© 
we‡køl‡Yi gva¨‡g  

• Kg©x‡`i Rvwb‡q †`Iqv nq †h, jÿ¨vR©‡bi Rb¨ Zv‡`i Kvh© KZUzKz Ae`vb ivL‡e; 
• Ae`vb iv‡L Ggb wewfbœ Dcv`vb m¤ú‡K© weeiY ˆZwi Ki‡Z n‡e; 
• Dbœq‡bi Rb¨ Kg©x‡`i wbKU †_‡K gZvgZ I civgk© MÖnY Ki‡Z n‡e| 

 

3|  mwVK cÖ‡Póvi cybtcÖ‡qvM (Reinforcing Right Efforts) : G ch©v‡q cwiKíbv †gvZv‡eK Kvh©m¤úv`‡bi Rb¨ 
mycvifvBRvi Kg©x‡`i‡K cÖ‡qvRbxq Drmvn I mg_©b w`‡q _v‡K, †hb Zviv mwVKfv‡e AMÖMwZ mvab Ki‡Z cv‡i| 
G‡Z cÖwZôv‡bi cÖwZ Kg©x‡`i A½xKvi e„w× cvq| 
 

4|  Kvh©m¤úv`‡b wePz¨wZ ~̀ixKiY (Removing Performance DefDciencies) : Kvh©‡ÿ‡Î mK‡jB mgvbfv‡e 
Kvh©m¤úv`b Ki‡Z mÿg bvI n‡Z cv‡i| wKsev Kvh© c×wZ‡ZI mgm¨v _vK‡Z cv‡i| G ch©v‡q Kv‡h© wcwQ‡q cov 
Kg©x‡`i‡K mvnvh¨ Ki‡Z n‡e †hb mswkøó Kg©x Uv‡M©U c~iY Ki‡Z cv‡i| G †ÿ‡Î Kg©xiI mgm¨v _vK‡Z cv‡i 
wKsev cÖwZôv‡biI mgm¨v _vK‡Z cv‡i| mgm¨v hviB _vK bv †Kb e¨e ’̄vcK‡K Zv ~̀i Kivi e¨e ’̄v MÖnY Ki‡Z 
n‡e| mvaviYZ wb¤œwjwLZ mgm¨v¸‡jv n‡q _v‡K:  

cÖvwZôvwbK mgm¨v Kg©x‡`i mgm¨v 
• cÖZ¨vwkZ Kvh© m¤ú‡K© Kg©x‡`i‡K AewnZ Ki‡Z e¨_©Zv 
• Aev Í̄e cÖZ¨vkv 
• Kvh©m¤úv`b m¤ú‡K© cÖwZdj‡bi Afve 
• m¤ú‡`i Afve 
• Ab¨vb¨ Kg©x‡`i Amn‡hvwMZv 
• h‡_vchy³ c×wZi Afve 

• Ávb, `ÿZv ev mÿgZvi Afve 
• cÖ‡Póv ev g‡bv‡hv‡Mi Afve 
• ~̀lY wePvi ev we‡ePbv 
• e¨w³MZ KviY 
• Lvivc g‡bvfve| 
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• cÖwkÿY cÖ̀ v‡b e¨_©Zv 
• ‰eix Kvh© cwi‡ek 
• nqivwb 

 

5|  m¤ú‡`i †hvMvb (Providing resources) : A‡bK mgq Kvh©m¤úv`‡bi Rb¨ cÖ‡qvRbxq m¤ú` ev KuvPvgvj 
cvIqv hvq bv| Kvh©m¤úv`b cwiexÿ‡Yi KvR n‡jv: Kx Kx m¤ú` cÖ‡qvRb wQj wKš‘ cvIqv hvqwb Zvi weeiY ˆZwi 
Kiv Ges Zv mieiv‡ni Rb¨ e¨e ’̄vcK‡`i‡K mycvwik Kiv| 
 

6|  Dbœqb cwiKíbv ˆZwi (Preparing Improvement Plan) : G ch©v‡q e¨e ’̄vcK‡`i KvR n‡jv: Zv‡`i 
Aaxb ’̄ Kg©x‡`i Kv‡Ri AMÖMwZi Rb¨ wbqwgZfv‡e Dbœqb cwiKíbv cÖYqb Kiv| G Rb¨ g¨v‡bRvi‡`i‡K 
Kv‡h©vbœq‡bi j‡ÿ¨ cÖ‡qvRbxq nvwZqvi, †KŠkj I c×wZ mieivn Ki‡Z n‡e| G Rb¨ Kg©x‡`i‡K wb‡q Kvh©m¤úv`b 
Dbœqb cwiKíbv cÖYqb Ki‡Z n‡e| Z‡eB Zv‡`i Kv‡h©i Dbœqb mvwaZ n‡e| wb‡P wP‡Îi gva¨‡g Kvh©m¤úv`b 
cwiexÿY cÖwµqv †`Lv‡bv n‡jv : 
 
 
 
 

wPÎ : Kvh©m¤úv`b cwiexÿY cÖwµqv 
 
Kvh©m¤úv`b e¨e ’̄vcbv †Kb AK…ZKvh© nq? 
Why Does Performance Management Fail? 

Kvh©m¤úv`b e¨e ’̄vcbv n‡jv e¨e ’̄vcbv RM‡Zi GKwU ¸iæZ¡c~Y© welq| GwU cÖZ¨vwkZfv‡e KvR Ki‡j cÖwZôv‡bi 
Rb¨ g½jRbK Avi mwVKfv‡e KvR bv Ki‡j mvsNvwZK AmyweavRbK| Kvh©m¤úv`b e¨e ’̄vcbv †Kv‡bv †Kv‡bv †ÿ‡Î 
m¤ú~Y© AK…ZKvh© nq, †Kb AK…ZKvh© nq wb‡P Zvi KZ¸‡jv KviY D‡jøL Kiv n‡jv : 

1|  kÖg N~Y©b e„w× (Increase Turnover) : Kvh©m¤úv`b e¨e ’̄vcbv hw` mwVKfv‡e KvR bv K‡i, Zv n‡j 
cÖwZôv‡b kÖg N~Y©‡bi nvi †e‡o hv‡e| G‡Z `ÿ Kg©xiv cÖwZôvb †Q‡o Ab¨Î P‡j †h‡Z cv‡i hv cÖwZôv‡bi 
Rb¨ ÿwZKi| Avevi, bZzb Kg©x wb‡qvM †`Iqv n‡j Zv‡`i‡K cÖwkÿY †`Iqvi e¨vcvi Av‡Q| mewgwj‡q 
cÖwZôvb‡K Sv‡gjv †cvnv‡Z nq| 

2|  fzj Z‡_¨i e¨envi (Use Misleading Information) : Kvh©m¤úv`b e¨e¯’vcbvq hw` mwVK c×wZ e¨envi 
Kiv bv nq, Zv n‡j Kg©xi m¤úvw`Z Kv‡h©i cwigvY I gvb wVK _vK‡e bv| G‡Z Zv‡`i Øviv m¤úvw`Z Kv‡h©i 
cwigvY I gvb m¤ú‡K© fzj Z_¨ e¨envi Kiv n‡Z cv‡i, †Kej cÖPv‡ii Rb¨| GwU cÖwZôv‡bi Rb¨ ÿwZKi| 

3|  cÖZ¨vkv Kwg‡q †`q (Lowered Self-Esteam) : Kg©x‡`i cÖZ¨vkv K‡g †h‡Z cv‡i hw` m¤úvw`Z Kvh© m¤ú‡K© 
Zv‡`i‡K h_vh_fv‡e cÖwZwµqv ev cÖwZdjb Rvbv‡bv bv nq| G‡Z Kg©x‡`i g‡a¨ Amš‘wó Qwo‡q †h‡Z cv‡i| 

4|  A_© I mg‡qi AcPq (Wasted Money and Time) : †Kv‡bv cÖwZôv‡b Kvh©m¤úv`b e¨e ’̄vcbv wm‡÷g 
Kvh©Ki Ki‡Z n‡j `xN© mgq I A‡_©i cÖ‡qvRb nq| GB mgq I A_© DfqB A_©nxb n‡q c‡o hw` 
Kvh©m¤úv`b e¨e¯’vcbv wm‡÷g ỳe©jfv‡e bKkvKiY I ev Í̄evqb Kiv nq| 

5|  m¤úK© webó K‡i (Damage Relationship) : cÖ‡qvMK…Z Kvh©m¤úv`b e¨e ’̄vcbv wm‡÷g hw` cÖwZôv‡bi 
jÿ¨vR©‡b e¨_© nq Ges GwU mwZ¨B hw` wm‡÷‡gi ỳe©jZvi Kvi‡YB N‡U, Zv n‡j Kg©x‡`i wb‡R‡`i g‡a¨ 
Ges Kg©x I e¨e ’̄vcbvi g‡a¨ we`¨gvb m¤úK© webó nq| 

m¤úvw`Z Kvh© 
ch©‡eÿY I `wjj 

msiÿY 
Kvh© we‡kølY cÖ‡Póvi cybtcÖ‡qvM wePz¨wZ `~ixKiY m¤ú‡`i †hvMvb Dbœqb cwiKíbv cÖYqb 
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6|  †cÖlYv K‡g hvIqv (Decreased Motivation) : wewfbœ Kvi‡Y Kg©x‡`i Drmvn-DÏxcbv K‡g †h‡Z cv‡i| 
†hgb: Kg©xiv g‡b Ki‡Z cv‡i †h, Zv‡`i Øviv m¤úvw`Z fv‡jv Kv‡Ri ¯̂xK…wZ †`Iqv nq bv mycvifvBRi 
KZ…©K, bv †eZb evov‡bv nq, bv e¨w³MZ ¯̂xK…wZ †`Iqv nq| d‡j Zuviv Kv‡R AvMÖn cvq bv| 

7|  Kg©x `nb I Kvh© Amš‘wó (Employee Burnout and Job Disatisfaction) : hLb †`Lv hv‡e †h, Kg©x‡`i 
m¤úvw`Z Kvh© mwVKfv‡e g~j¨vwqZ n‡”Q bv Ges g~j¨vqb c×wZI mwVK I b¨vqm½Z bq, ZLb Kg©xiv Kv‡Ri 
cÖwZ g‡bvej nvwi‡q †d‡j, g‡b GK ai‡bi Aemv` I K¬vwšÍ †eva K‡i, hv Kvh© Amš‘wó evwo‡q †`q| 
djkÖæwZ‡Z Kg©xiv weiw³‡eva Ki‡Z ïiæ K‡i| 

8|  gvgjv Kivi SuywK e„w× (Increased Risk of Litigation) : Kg©x‡`i Øviv m¤úvw`Z Kvh© hw` mwVKfv‡e 
g~j¨vwqZ bv nq Zv n‡j Zviv gvgjv Ki‡Z cv‡i| Z‡e gvgjv Kiv AZ¨šÍ e¨q eûj| d‡j Kg©x‡`i e¨q e„w× 
†c‡Z cv‡i| 

9|  wewfbœ BDwb‡Ui Rb¨ A‡hŠw³K gvb I g~j¨ (Varying and Unfair Standards and Ratings) : 
wbqgvbyhvqx cÖwZwU BDwb‡Ui Rb¨B GKB aib I gv‡bi Kvh©m¤úv`b g~j¨vqb c×wZ AbymiY I g~j¨ wbiƒcb 
Kiv cÖ‡qvRb| hw` wewfbœ BDwb‡Ui g‡a¨ Kvh©m¤úv`b cwiexÿY I g~j¨ wbiƒc‡b A‡hŠw³K cš’v Aej¤̂b Kiv 
nq, Zv n‡j Kg©x‡`i g‡a¨ mgm¨vi m„wó n‡eB| 

10|  A¯úó g~j¨vqb c×wZ (Unclear Rating System) : Kg©x‡`i mv‡_ wbqwgZfv‡e †hvMv‡hv‡Mi Afv‡e Zviv 
g~j¨vqb c×wZ m¤ú‡K© bvI Rvb‡Z cv‡i| Zviv GI Rv‡b bv †h, Zuv‡`i Kvh© g~j¨vq‡bi djvdj †_‡K 
Kxfv‡e cyi¯‹vi wba©viY Kiv nq| d‡j Zv‡`i g‡a¨ Amš‘wó weivR Ki‡Z cv‡i| 

 
Dch©y³ KviY QvovI wb‡¤œv³ Kvi‡YI GKwU cÖwZôv‡bi Kvh©m¤úv`‡bi cwigvY Kg n‡Z cv‡i Ges Kvh©m¤úv`b 
e¨e ’̄vcbv wm‡÷g AKvh©Ki n‡Z cv‡i : 
 

mvsMVwbK mgm¨v Kg©x‡`i mgm¨v 
• cÖZ¨vwkZ Kvh©m¤úv`b m¤ú‡K© †hvMv‡hvM 

e¨_©Zv 
• Aev Í̄e cÖZ¨vkv 
• Kvh©m¤úv`b cÖwZdj‡bi Afve 
• m¤ú‡`i Afve 
• Ab¨vb¨ Kg©x‡`i Amn‡hvwMZv 
• wm‡÷g I cÖwµqvi Afve 
• cÖwkÿY cÖ̀ v‡b e¨_©Zv 
• ’̄vb msKzjv‡b mgm¨v 
• ‰eix Kvh© cwi‡ek  
• nqivwb 

• Ávb, `ÿZv I mÿgZvi Afve 
• cÖ‡Póvi Afve 
• ~̀e©j wePvi e¨e ’̄v 
• e¨w³MZ mgm¨v 
• Lvivc g‡bvfve 

 
myZivs Avgiv ej‡Z cvwi †h, DwjøwLZ Kvi‡Y GKwU cÖwZôv‡bi Kvh©m¤úv`b e¨e ’̄vcbv e¨_© ev AKvh©Ki n‡Z cv‡i| 
 

wkÿv_©xi KvR : Kvh©m¤úv`b cwiexÿY cÖwµqvwU wPÎ mnKv‡i LvZvq Dc¯’vcb Kiæb| 
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 mvims‡ÿc:  

Kvh©m¤úv`b cÖwµqvq KZ¸‡jv c`‡ÿc i‡q‡Q| G¸‡jv n‡jv: 1| m¤úvw`Z Kvh© ch©‡eÿY I `wjj msiÿY 
(Observing and Documenting Performance)  2| m¤úvw`Z Kvh© we‡kølY (Analysing Performance) 3| mwVK 
cÖ‡Póvi cybtcÖ‡qvM (Reinforcing Right Efforts), 4| Kvh©m¤úv`‡b wePz¨wZ ~̀ixKiY (Removing Performance 

DefDciencies) 5| m¤ú‡`i †hvMvb (Providing resources), 6| Dbœqb cwiKíbv ˆZwi (Preparing 

Improvement Plan) | †Kvb †Kvb †ÿ‡Î m¤ú~Y© AK…ZKvh© nq †Kb AK…ZKvh© nq, wb‡P Zvi KZ¸‡jv n‡jv: 1| 
kÖg N~Y©b e„w× (Increase Turnover) 2| fzj Z‡_¨i e¨envi (Use Misleading Information) 3| cÖZ¨vkv Kwg‡q 
†`q (Lowered Self-Esteam) 4| A_© I mg‡qi AcPq (Wasted Money and Time) 5| m¤úK© webó K‡i 

(Damage Relationship) 6| †cÖlYv K‡g hvIqv (Decreased Motivation) 7| Kg©x `nb I Kvh© Amš‘wó 

(Employee Burnout and Job Disatisfaction) 8| gvgjv Kivi SuywK e„w× (Increased Risk of Litigation) 

9| wewfbœ BDwb‡Ui Rb¨ A‡hŠw³K gvb I g~j¨ (Varying and Unfair Standards and Ratings)  10| A¯úó 
g~j¨vqb c×wZ (Unclear Rating System) 

 
 

mnvqK MÖš’: 

• Strategic Human Resource Management, Michael Armstrong, 4
th
 Edition, Kogan Rge Ltd. USA, 

2008.  

• Dr. Appa Rao. Performance Management, Biztantra, India, 2015. 
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BDwbU DËi g~j¨vqb  

 
1. Kvh©m¤úv`b I Kvh©m¤úv`b e¨e ’̄vcbv ej‡Z Kx eySvq? 
2. Kvh©m¤úv`b e¨e¯’vcbvi ˆewkó¨ Av‡jvPbv Kiæb|  
3. Kvh©m¤úv`b e¨e¯’vcbvi D‡Ïk¨vewj eY©bv Kiæb| 
4. Kvh© e¨e ’̄vcbvi bxwZ¸wj Kx? 
5. ‡KŠkjMZ cwiKíbv Kv‡K e‡j? Gi c`‡ÿcmg~n Av‡jvPbv Kiæb| 
6. ‡KŠkjMZ cwiKíbv I Kvh©m¤úv`b e¨e ’̄vcbvi g‡a¨ mshy³KiY cÖwµqv wPÎmn e¨vL¨v Kiæb| 
7. Kvh©m¤úv`b cwiexÿY Kx? Kvh©m¤úv`b cwiexÿ‡Yi †ÿÎmg~n D‡jøL Kiæb| 
8. Kvh©m¤úv`b cwiexÿ‡Yi we‡eP¨ welqmg~n Av‡jvPbv Kiæb| 
9. Kvh©m¤úv`b cwiexÿ‡Yi D‡Ïk¨ I ¸iæZ¡ e¨vL¨v Kiæb| 
10. Kvh©m¤úv`b cwiexÿY cÖwµqv wPÎmnKv‡i eY©bv Kiæb| 
11. Kvh©m¤úv`b e¨e¯’vcbv †Kb AK…ZKvh© nq? 

 

 


