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cÖwZôv‡bi Kgx©iv Kv‡Ri wewbg‡q cvwikÖwgK cvIqvi Avkv K‡i, cvkvcvwk Zviv h_vh_ m¤§vb ev gh©v`vI Pvq| 
myZivs Avw_©K ev Abvw_©Kfv‡e Kv‡Ri wewbg‡q hv cÖ`vb Kiv nq Zv-B n‡jv †eZb I cvwikÖwgK| cÖwZôv‡bi 
jÿ¨vR©‡bi Rb¨ kÖwgK-Kgx©iv †h cÖ‡Póv Pvjvq ev Zv‡`i †h Ae`vb Zvi wewbg‡q cÖ̀ vbK…Z g~j¨B n‡jv †eZb I 
cvwikÖwgK| GKwU cÖwZôv‡bi †eZb I cvwikÖwgK e¨e¯’vcbvi wewfbœZv _v‡K| cÖZ¨ÿ cvwikÖwgK, †hgb: ¯̂v ’̄̈ wegv, 
Rxebwegv, AÿgZv Avq, †cbkb, mvgvwRK wbivcËv, AeKvk QzwU, Amy ’̄Zv QzwU cÖf…wZ| Av‡iKwU n‡jv c‡ivÿ 
cvwikÖwgK, †hgb: †eZb, cvwikÖwgK, †gavwfwËK cwi‡kva, cÖ‡Yv`bvg~jK cwi‡kva, `xN©‡gqvw` cwi‡kva cÖf…wZ| 
G¸‡jv wb‡qB eZ©gvb BDwb‡U we Í̄vwiZ Av‡jvPbv Kiv n‡q‡Q| 
 

 
BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 03 mßvn 

G BDwb‡Ui cvVmg~n 
cvV-8.1: †eZb I cvwikÖwgK e¨e ’̄v; †eZb I cvwikÖwg‡Ki wewfbœ w`K; †eZb I cvwikÖwgK wba©vi‡Y we‡eP¨ 

welq; †eZb I cvwikÖwgK AvBb cÖYq‡bi HwZnvwmK cUf‚wg; 
cvV-8.2: †eZb I cvwikÖwgK m¤úwK©Z g~j AvBbmg~n; 
cvV-8.3: wbe©vnx‡`i ÿwZc~iY; wbe©vnx‡`i ÿwZc~i‡Yi g~j Dcv`vb; wbe©vnx‡`i ÿwZc~iY me©vaxKiY; 

ÿwZc~iY wbe©vP‡bi cÖfveKmg~n; wbe©vnx‡`i †evbvm cwiKíbvi cÖKvi‡f`; 
cvV-8.4: Kvh©m¤úv`‡bi Rb¨ cvwikÖwgK; cvwikÖwg‡Ki aib; cvwikÖwg‡Ki cÖwZeÜKZvmg~n; 
cvV-8.5: BKz¨BwUi aviYv I cÖKvi‡f`; e¨w³ wfwËK †evbvm I cyi¯‹v‡ii aib; Kvh©m¤úv`‡bi mv‡_ 

cwi‡kv‡ai ms‡hvMmva‡bi KviYmg~n; 
cvV-8.6: DrmvnK cvwikÖwgK; DrmvnK cvwikÖwg‡Ki jÿ¨; DrmvnK cvwikÖwgK cÖ̀ v‡bi bxwZgvjv; DrmvnK 

cvwikÖwgK cÖ̀ v‡bi mgq we‡eP¨ welqmg~n; 
cvV-8.7: cÖ‡Yv`bvg~jK cvwikÖwgK cwiKíbvmg~n; cÖ‡Yv`bv cwiKíbv ev Í̄evq‡bi Dcvqmg~n; 
cvV-8.8: e¨w³K cÖ‡Yv`bv I Gi cÖKvi‡f`; `jxq cÖ‡Yv`bv I Gi cÖKvi‡f`; 
cvV-8.9: GKwU `xN©‡gqvw` cÖ‡Yv`bv I wejw¤̂Z cvwikÖwgK cwiKíbv bKkvKiY; m¤ú~iK Avw_©K cvwikÖwgK; 

cÖ‡Yv`bvi e¨envi; ¯̂í‡gqvw` cÖ‡Yv`bv; 
cvV-8.10: cyi¯‹v‡ii aviYv; cyi¯‹vi e¨e ’̄vi ¸iæZ¡; cyi¯‹v‡ii wfwË ev we‡eP¨ welqmg~n; djcÖm~ cyi¯‹v‡ii 

¸Yvewj; 
cvV-8.11: cyi¯‹v‡ii aib|  
 

 

†eZb I cvwikÖwgK †KŠkj 
Compensation Strategy 
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†eZb I cvwikÖwgK e¨e ’̄v; †eZb I cvwikÖwg‡Ki wewfbœ w`K; †eZb I 
cvwikÖwgK wba©vi‡Y we‡eP¨ welqmg~n; †eZb I cvwikÖwgK AvBb cÖYq‡bi 
HwZnvwmK cUf‚wg 
Compensation System; Different Aspects of Salary and Wages; Considering 

Factors of Determining Salary & Wages; Historical Background of 

Development of Legislation of Compensation 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� †eZb I cvwikÖwgK e¨e ’̄v m¤ú‡K© Rvb‡Z cvi‡eb; 
� †eZb I cvwikÖwg‡Ki wewfbœ w`K eY©bv Ki‡Z cvi‡eb; 
� †eZb I cvwikÖwgK wba©vi‡Y we‡eP¨ welqmg~n m¤ú‡K© Rvb‡Z cvi‡eb; 
� †eZb I cvwikÖwgK AvBb cÖYq‡bi HwZnvwmK cUf‚wg ej‡Z cvi‡eb| 

 
†eZb I cvwikÖwgK e¨e ’̄v 
Compensation System 

†h †Kv‡bv cÖwZôv‡b Kg©xiv Kv‡Ri wewbg‡q cvwikÖwgK cvIqvi Avkv iv‡L, cvkvcvwk Zviv h_vh_ m¤§vb ev gh©v`vI 
Pvq| myZivs Avw_©K ev Abvw_©Kfv‡e Kg©x‡`i Kv‡Ri wewbg‡q hv cÖ̀ vb Kiv nq, Zv-B n‡jv †eZb I cvwikÖwgK 
e¨e ’̄v| A_©vr cÖwZôv‡bi jÿ¨ AR©‡bi Rb¨ kÖwgK Kg©xiv †h cÖ‡Póv Pvjvq, Zv‡`i †h Ae`vb ZviB wewbgq wn‡m‡e 
cÖ̀ vbK…Z g~j¨B n‡jv †eZb I cvwikÖwgK| †eZb I cvwikÖwgK e¨e ’̄v m¤ú‡K© wKQz msÁv wb¤œiƒc : 
 
Edwin B. Flippo Gi fvlvq, ÒcÖwZôv‡bi jÿ¨ AR©‡bi Rb¨ kÖwgK-Kg©x‡`i †Póv I Ae`v‡bi Rb¨ b¨vqmsMZ 
cyi¯‹vi cÖ̀ vb Kiv‡K †eZb I cvwikÖwgK e¨e ’̄v e‡j|Ó 
 
Richard I. HendersonGi g‡Z, “The compensation system results from the allocation, conversion and 

transfer of a portion of income of and organization to its employees for their monetary and in kind claims 

on goods and services.” A_©vr, ÒcÖwZôvb KZ…©K Zvi Kg©x‡`i Øviv `vweK…Z Avw_©K I e ‘̄MZ cY¨ I †mevi Rb¨ 
cÖwZôv‡bi Av‡qi GKwU wbw ©̀ó Ask eivÏKiY, iƒcvšÍi I ’̄vbvšÍiKiY n‡jv †eZb I cvwikÖwgK e¨e ’̄vi dj|Ó  
 
Benham e‡jb, “Compensation is the value of work of the employees according to the agreement 

between employer and employee.”A_©vr, †eZb I cvwikÖwgK n‡jv wb‡qvMKZ©v I Kg©x‡`i g‡a¨ m¤úvw`Z Pzw³ 
Abyhvqx Kg©x‡`i Kv‡Ri g~j¨| 

cvV-8.1 
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†eZb I cvwikÖwg‡Ki wewfbœ w`K 
Different Aspects of Salary and Wages 

†eZb I cvwikÖwgK e¨e ’̄vi wewfbœ w`K wP‡Îi gva¨‡g Dc ’̄vcb Kiv n‡jv: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

wPÎ : †eZb I cvwikÖwgK e¨e ’̄vi wewfbœ w`K| 
 
†eZb I cvwikÖwgK e¨e ’̄vi mv‡_ ỳwU welq RwoZ| 
1. Avw_©K †eZb I cvwikÖwgK ev `vwe| 
2. Abvw_©K †eZb I cvwikÖwgK ev `vwe| 
1. Avw_©K cvwikÖwgK `vwe n‡jv †eZb, cvwikÖwgK, †evbvm, gybvdvi Askx`vwiZ¡ BZ¨vw`| 
2. Abvw_©K `vwe n‡jv wfwRwUs KvW© cÖ̀ vb, Awd‡mi mvRm¾v, ¸iæZ¡c~Y© KvR, e¨w³MZ mnKvix cÖ̀ vb BZ¨vw`| 

 

cvwikÖwgK I †eZb wba©vi‡Y we‡eP¨ welqmg~n ev cvwikÖwgK wba©vi‡Y cÖfve we Í̄viKvix Dcv`vbmg~n 
Factors to be Considered in Fixing Wages & Salary (Compensation)  

cvwikÖwgK I †eZb (ÿwZc~iY) wba©viY (gvbe m¤ú`) e¨e ’̄vcbvi GKwU ¸iæZ¡c~Y© I RwUj KvR| KviY Gi Dci 
Kg©xi Kvh© mš‘wó wbf©i K‡i| cvwikÖwgK I †eZb wba©viY KZK¸‡jv Dcv`vb Øviv cÖfvweZ nq| wb‡P G mKj 
Dcv`vb Av‡jvPbv Kiv n‡jv : 

1.  Pvwn`v I mieivn (Demand & Supply) : cvwikÖwgK kÖwgK‡`i Rb¨ Kv‡Ri cÖwZ`vb ¯̂iƒc| †Kv‡bv GKwU 
Kv‡Ri Rb¨ kÖwgK mieivn Kg n‡j cvwikÖwgK †ewk †`Iqv nq| Avevi †Kv‡bv mgq Pvwn`vi Zzjbvq kÖwgK mieivn 
†ewk n‡j cvwikÖwgK Kwg‡q †`Iqv †h‡Z cv‡i| myZivs †Kv‡bv GKwU Kv‡Ri Rb¨ Kx cwigvY cvwikÖwgK †`Iqv 
n‡e, Zv A‡bKvs‡k kÖwgK‡`i Pvwn`v I mieiv‡ni Dci wbf©i K‡i| 

†eZb I cvwikÖwgK e¨e¯’v 

cÖZ¨ÿ cvwikÖwgK c‡ivÿ cvwikÖwgK 

msiÿY Kg©m~wP 
• ¯v̂ ’̄̈ wegv 
• Rxebwegv 
• AÿgZv Avq 
• ‡cbkb 
• mvgvwRK wbivcËv 

 

KvR Kiv nq bv Ggb 
mg‡qi Rb¨ cwi‡kva 

• AeKvk 
• QzwU 
• Amy¯’Zv QzwU 
• AvBbmsµvšÍ KvR 

 

‡mev Ges c~e©kZ© 
• AeKvk hvc‡bi myweav 
• Mvwo 
• Avw_©K cwiKíbv 
• Kg Li‡P wKsev webv 

LiPvq LvIqvi e¨e¯’v  
 

cÖ‡Yv`bvg~jK cwi‡kva 
• ‡evbvm 
• Kwgkb 
• LyPiv nvi 
• gybvdvq AskMÖnY 
• ÷K µ‡qi my‡hvM 
• cv_©K¨g~jK wkdU  

 

`xN©‡gqvw` cwi‡kva 
• mÂq cwiKíbv 
• ÷K µq 
• evwl©K e„wË 

 

‡gavwfwËK  
cwi‡kva 

wfwË cwi‡kva 

‡eZb cvwikÖwgK 



GgweG †cÖvMÖvg     †eZb I cvwikÖwgK †KŠkj 

BDwbU 8 c„ôv-106 

2.  RxebhvÎv e¨q (Cost of living) : RxebhvÎvi gv‡bi Dci cvwikÖwg‡Ki cwigvY wbf©i K‡i| ZvB RxebhvÎvi 
gvb Abyhvqx cvwikÖwgK nvi wba©viY Kiv DwPZ| Ab¨_vq Kg©xMY Ab¨Î D”P †eZ‡b PvKwi LyuR‡Z I PvKwi cwiZ¨vM 
Ki‡Z eva¨ n‡Z cv‡i| GQvov Ach©vß cvwikÖwgK Kg©x‡`i Kv‡R duvwK †`Iqv, †Kv¤úvwbi m¤ú` Pzwi, AvZ¥mvr 
cÖf…wZ cÖeYZv e„w× K‡i|  

3.  `iKlvKwl Kivi ÿgZv (Power of bargaining) : †h mKj cÖwZôv‡b kÖwgK msN A_ev †hŠ_ `iKlvKwli 
cÖwZwbwa mwµq †mLv‡b mvaviYZ cvwikÖwg‡Ki nvi †ewk n‡q _v‡K| KviY kÖwgK ms‡Ni m`m¨MY Ab¨ cÖwZôv‡bi 
mgvb GgbwK †Kv‡bv †Kv‡bv †ÿ‡Î AwaK cvwikÖwgK `vwe K‡i _v‡K| kÖwgK msN cÖwZôv‡bi wewfbœ Kv‡h© mwµq 
f~wgKv cvjb K‡i‡Q weavq Zv‡`i B”Qvbyhvqx †ewk cvwikÖwgK w`‡Z nq| GwUB `iKlvKwli ÿgZv| 

4.  cÖwZôv‡bi Avw_©K ÿgZv (Financial ability of the organization) : cvwikÖwgK cÖavbZ cÖwZôv‡bi A_© 
cÖ̀ vb Kivi ÿgZvi Dci wbf©i K‡i| cÖwZôv‡b gybvdvi cwigvY †ewk n‡j Kwg©MY AwaK cvwikÖwgK †c‡Z cv‡i| 
Avi gybvdvi cwigvY Kg n‡j cÖwZôvb ¯̂ínv‡i cvwikÖwgK w`‡Z eva¨ nq| myZivs cÖwZôv‡bi Avw_©K Ae ’̄v fv‡jv 
n‡j cvwikÖwgK †ewk K‡i †`Iqv nq| 

5.  Drcv`b ÿgZv (Production power) : †h kÖwgK †ewk Drcv`b K‡i ¯v̂fvweKfv‡eB Zv‡K †ewk cvwikÖwgK 
w`‡Z nq| Acic‡ÿ, †h kÖwgK Zzjbvg~jKfv‡e Kg Ges wb¤œgv‡bi ª̀e¨ Drcv`b K‡i Zv‡K Kg cvwikÖwgK †`Iqv 
n‡q _v‡K| myZivs kÖwgK‡`i Drcv`b ÿgZv cvwikÖwgK nvi‡K cÖfvweZ K‡i _v‡K| 

6.  AvBb (Law) : AvRKvj cÖwZwU †`k AvBb cÖYq‡bi gva¨‡g b~¨bZg cvwikÖwgK I Ifvi UvBg, wcÖwgqvg, 
cvwikÖwg‡Ki cwigvY wba©viY c×wZ, cÖ̀ v‡bi mgq I c×wZ cÖf…wZ welq wba©viY K‡i _v‡K| Kg©xMY Av‡›`vjb K‡i 
†h cvwikÖwgK wbwðZ Ki‡Z cv‡i bv, miKv‡ii n Í̄‡ÿ‡c Zv mn‡R m¤¢e nq| myZivs cvwikÖwgK wba©vi‡Y †`‡ki 
cÖPwjZ mswkøó AvBb we‡ePbv Ki‡Z nq| 

7.  Zzjbvg~jK cvwikÖwgK (Comparative wages) : GK cÖwZôv‡bi cvwikÖwgK nvi Ab¨ cÖwZôv‡bi cvwikÖwg‡Ki 
nvi‡K cÖfvweZ K‡i| myZivs cvwikÖwgK wba©viY Kivi mgq mgRvZxq Kv‡h©i Rb¨ Ab¨ cÖwZôv‡b Kx cwigvY 
cvwikÖwgK †`Iqv nq ZvI we‡ePbv Ki‡Z n‡e| Ab¨_vq †h cÖwZôv‡b cvwikÖwg‡Ki nvi †ewk kÖwgKMY †mLv‡b P‡j 
hvIqvi cÖeYZv †ewk _v‡K| G‡Z cÖwZôvb ÿwZMȪ Í nq| myZivs kÖg N~Y©vqgvbZv n«vm Ki‡Z n‡j Zzjbvg~jK 
cvwikÖwgK wba©viY Ki‡Z n‡e| 

8.  Kv‡Ri cÖK…wZ (Nature of job) : mKj cÖKvi Kv‡Ri Rb¨ GKB nv‡i cvwikÖwgK †`Iqv nq bv| †hme Kv‡R 
AwaK `ÿZvi cÖ‡qvRb, `vwqZ¡ I SuywK i‡q‡Q, †mme Kv‡Ri Rb¨ AwaK nv‡i cvwikÖwgK w`‡Z nq| Kv‡Ri cÖK…wZi 
DciI cvwikÖwg‡Ki nvi wbf©i K‡i| A_©vr wec¾bK I SuywKc~Y© Kv‡Ri Rb¨ cvwikÖwg‡Ki nvi †ewk n‡q _v‡K| 

9.  c‡`i Av‡cwÿK g~j¨ (Relative valuation of job) : c` g~j¨vq‡bi gva¨‡g cÖwZwU Kv‡Ri Av‡cwÿK g~j¨ 
wba©viY Kiv nq| ZvB wewfbœ c‡`i g~j¨ ev Ae`vb Zzjbvg~jKfv‡e we‡kølY K‡i cvwikÖwgK wba©viY Kiv DwPZ| 
A_©vr D‡Ïk¨ AR©‡b †h c‡`i Ae`vb hZ †ewk †m c‡`i cvwikÖwgK Zzjbvg~jKfv‡e †ewk n‡q _v‡K| 

10.  PvKwi n‡Z cÖvß myweav (Facility from job) : PvKwi n‡Z cÖvß myweavi DciI cvwikÖwg‡Ki nvi wbf©i K‡i| 
†hme PvKwi‡Z c‡`vbœwZ, we‡`k ågY, cÖwkÿY, cÖf…wZ myweav †ewk †mme PvKwii cvwikÖwgK nvi Ab¨vb¨ PvKwi 
n‡Z wKPzUv cv_©K¨g~jK nq A_©vr †ewk nq| KviY G mKj †ÿ‡Î †ewk †hvM¨Zvi cÖ‡qvRb nq| 

11.  cÖwZ‡hvwMZvi Ae ’̄v (Condition of competition) : wk‡í Drcvw`Z c‡Y¨i Rb¨ evRv‡i cÖwZ‡hvwMZvi 
cwigvY ØvivI cvwikÖwgK Í̄i cÖfvweZ nq| evRv‡i c~Y© cÖwZ‡hvwMZv we`¨gvb _vK‡j cvwikÖwg‡Ki cwigvY Kg nq| 
KviY B‡”Q Ki‡jB †Kv‡bv cÖwZôvb †ewk Drcv`b K‡i Kg g~‡j¨ †ewk cY¨ wewµ Ki‡Z cv‡i bv| d‡j 
cvwikÖwg‡Ki evov‡bv hvq bv| 
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12.  Kvh© mgq (Time of work) : GKRb Kg©xi ÔcÖK…Z cvwikÖwgKÕ Kvh© mg‡qi DciI wbf©i K‡i| Kv‡h©i mgq 
hZ Kg nq Ges QzwUi cwigvY hZ †ewk nq cÖK…Z cvwikÖwg‡Ki cwigvY Kg nq| 
 
Dch©y³ Av‡jvPbv n‡Z GwU my¯úófv‡e cÖZxqgvb nq †h, DwjøwLZ Dcv`vb¸‡jv Øviv cvwikÖwgK I †eZb KvVv‡gv 
cÖfvweZ nq| ZvQvov RvZxq Avq Í̄i I Gi eÈb, RvZxq A_©bxwZ‡Z wk‡íi Ae`vb, iæwPc~Y© KvR, A‡_©i µq 
ÿgZv, AvšÍtwkí cvwikÖwg‡Ki nvi cÖf…wZ Dcv`vb ØvivI cvwikÖwg‡Ki nvi wba©viY cÖfvweZ n‡q _v‡K| 
 
†eZb I cvwikÖwgK AvBb cÖYq‡bi HwZnvwmK cUf~wg 
Historical Background of Development of Legislation and Compensation 

†eZb I cvwikÖwgK msµvšÍ AvBb cÖYq‡bi A‡bK BwZnvm i‡q‡Q| cÖvPxbhyM †_‡K eZ©gvb mgq ch©šÍ Kg©x‡`i 
†eZb cvwikÖwgK wb‡q †Kv‡bv we‡iva nqwb| hvB †nvK, wb‡P cvwikÖwgK I †eZb msµvšÍ AvBb cÖYqb I Dbœq‡bi 
HwZnvwmK cUf~wg Zz‡j aiv n‡jv: 
1.  14kÕ kZvãx (14

th
 Century) : 14Õk kZvãx‡Z BD‡iv‡c evwYR¨ wecøe ïiæ nq| G‡Z cvwikÖwgK e¨e ’̄vcbvq 

wek„•Ljvi m„wó nq| Z‡e BD‡iv‡c Kg©iZ kÖwgKMY wb‡qvMKZ©vi mv‡_ cvwikÖwgK welqK Av‡jvPbvi e¨e ’̄v K‡i| 
 

2.  15kÕ kZvãx (15
th

 Century) : G kZvãx‡Z cÖwZôv‡b wb‡qvwRZ kÖwgKiv cvwikÖwgK nvi wba©viY Ki‡Z mÿg 
nq| ïay ZvB bq GB Av‡jvPbvi †cÖwÿ‡Z wb‡qvMKvix KZ…©cÿ ‘Just Price Rate’ wba©viY K‡i| Gi A_© n‡jv wbw ©̀ó 
Kv‡Ri Rb¨ wbw ©̀ó nv‡i cvwikÖwgK cwi‡kva Ki‡Z n‡e| 
3.  16kÕ kZvãx (16

th
 Century) : 

K. 16kÕ kZvãx †_‡K evwYwR¨K cÖwZ‡hvwMZv Avi¤¢ nq| 
L. mieivn kÖwg‡Ki Kvi‡Y kÖ‡gi Pvwn`v n«vm †c‡Z _v‡K| 
M. GB kZvãx‡Z MÖv‡g Aew ’̄Z KzwUiwkí e¨vcK AvKv‡i m¤úªmvwiZ nq| 
N. kÖwgK‡`i cvwikÖwg‡Ki nvi n«vm cvq Ges RxebhvÎvi gvb K‡g hvq| 
O. Drcv`b Kv‡R cwieZ©bkxjZv Av‡m| 
P. Ggb mgq 1562 mv‡j English Parliament b~¨bZg cvwikÖwgK AvBb cvm K‡i| 

4.  17kÕ kZvãx (17
th

 Century) : 
K. 17kÕ kZvãx‡Z 16kÕ kZvãxi KzwUiwkí MÖvg †_‡K kn‡i ’̄vbvšÍwiZ nq| 
L. GB cwi‡e‡k mvaviYZ cvwikÖwg‡Ki nvi AZ¨šÍ Kg wQj| 
M. Drcv`‡bi Rb¨ GKK cÖwZ (piece rate) cvwikÖwg‡Ki nvi wba©vwiZ nq| 

5.  18kÕ kZvãx (18
th

 Century) : 
K. 18kÕ kZvãxi ga¨eZ©x mg‡q wk‡í wecøe ïiæ nq| 
L. G mgq ev®ú BwÄb I Ab¨vb¨ cÖhyw³ Avwe®‹…Z nq| 
M. wkí wecø‡ei cDciB eo wkí cÖwZôvb M‡o I‡V| 
N. GB kZvãx‡Z †eZb Kg wQj wKš‘ Kg©x‡`i Kv‡Ri Pvc wQj A‡bK †ewk| 
O. kÖwgK‡`i Pvwn`v †ewk wQj Z‡e Zv‡`i KvR wQj Amnbxq| 

6.  19kÕ kZvãx (19
th

 Century) : 
K. 19kÕ kZvãx n‡jv Dbœqb Gi kZvãx| GB mgq †_‡K AvBb cÖYq‡bi Kvh© cwiPvwjZ nq| 
L. KviLvbvq KZ mgq ch©šÍ KvR Ki‡Z n‡e Zvi GKwU wbw ©̀ó NÈv wba©viY Kiv nq| 
M. kÖwgK‡`i ¯̂v_© iÿvi Rb¨ Zv‡`i Dbœq‡bi e¨e ’̄v Kiv nq| 
N. 1930 mv‡j ÿzav_© kÖwgK‡`i Rb¨ AvBb cÖYqb Pvjy Kiv nq| 
O. kÖwgK‡`i wegv AvBb Pvjy nq 1960 mv‡j BD‡ivc, Av‡gwiKvmn wewfbœ ¯’v‡b| 
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P. GB kZvãx‡K kÖwgK‡`i Dbœqb ev AwaKv‡ii kZvãx bv‡g AwfwnZ Kiv nq, KviY GB kZvãx †_‡KB 
kÖwgK‡`i Dbœq‡bi Kvh© e„w× ïiæ nq| 
Q.  1970 mvj †_‡K kÖwgK‡`i wbivcËv e„w× Kiv nq| G mgq Zv‡`i Rb¨ wewfbœ ai‡bi cwi‡kv‡ai wbwg‡Ë 
AvBb cvm Kiv nq| †hgb: †eKviwegv, †cbkb, ¯̂v ’̄̈ iÿv wegv BZ¨vw`| Gi gva¨‡g gvwjK‡`i‡K G Z_¨ 
cÖPvi Kiv nq †h, kÖwg‡KivI ÒgvbylÓ (Human being) | Zv‡`i‡K h_vh_fv‡e g~j¨vqb Ki‡Z n‡e| G mgq 
†_‡KB Zv‡`i Rb¨ gybvdvi Askx`vwiZ¡, cyi¯‹vi, c‡`vbœwZ BZ¨vw` e¨e ’̄v Kiv nq Ges hLb-ZLb Zv‡`i‡K 
eiLv Í̄ Kiv hv‡e bv g‡g© AvBb cvm Kiv nq| 

 
cwi‡k‡l ejv hvq †h, †eZb I cvwikÖwg‡Ki AvBb cÖbqb I ÿwZc~i‡Yi HwZnvwmK Dbœqb AZ¨šÍ †mŠnv ©̀c~Y©|  
 

wkÿv_©xi KvR : †eZb I cvwikÖwgK e¨e ’̄vi msÁv; wewfbœ w`K, †eZb I cvwikÖwgK wba©vi‡Yi we‡eP¨ welqmg~n 
LvZvq wjL‡eb I Ávb SvjvB Kiæb| 

  

 mvims‡ÿc:  

cÖwZôv‡bi Kgx©iv Kv‡Ri wewbg‡q cvwikÖwgK cÖZ¨vkv K‡i, cvkvcvwk Zviv h_vh_ m¤§vb ev gh©v`vI Pvq| myZivs 
Kv‡Ri wewbg‡q Avw_©K ev Abvw_©Kfv‡e hv cÖ`vb Kiv nq Zv-B n‡jv †eZb I cvwikÖwgK| cÖwZôv‡bi jÿ¨vR©‡bi 
Rb¨ kÖwgK-Kgx©iv †h cÖ‡Póv Pvjvq, Zv‡`i †h Ae`vb ZviB wewbg‡q cÖ‡`q g~j¨B n‡jv †eZb I cvwikÖwgK ev 
cvwi‡ZvwlK| GKwU cÖwZôv‡bi †eZb I cvwikÖwgK e¨e ’̄vcbvi wewfbœZv _v‡K| cÖZ¨ÿ cvwi‡ZvwlK, †hgb: 
¯̂v ’̄̈ wegv, Rxebwegv, AÿgZv Avq, †cbkb, mvgvwRK wbivcËv Kg©m~wP AeKvk QzwU, Amy ’̄Zv QzwU cÖf…wZ| 
Av‡iKwU n‡jv c‡ivÿ cvwi‡ZvwlK, †hgb: †eZb, cvwikÖwgK, †gavwfwËK cwi‡kva, cÖ‡Yv`bvg~jK cwi‡kva, 
`xN©‡gqvw` cwi‡kva cÖf…wZ| †eZb I cvwikÖwgK wba©vi‡Y KwZcq welq Aek¨B we‡ePbv Ki‡Z n‡e †hgb: 
kÖwg‡Ki Pvwn`v I mieivn, RxebhvÎvi e¨q, cÖwZôv‡bi Avw_©K ÿgZv, Drcvw`Kv kw³, AvBb, Zzjbvg~jK 
cvwikÖwgK, Kv‡Ri cÖK…wZ, Kvh© mgq cÖf…wZ| †eZb I cvwikÖwgK msµvšÍ AvBb cÖYq‡bi A‡bK BwZnvm Av‡Q| 
14k kZvãx †_‡K ïiæ K‡i 19k kZvãx I 20k kZK ch©šÍ we Í̄…wZ| G mg‡qi g‡a¨ kÖwgK-Kgx©‡`i c‡ÿ 
A‡bK AvBb cÖYqb Kiv n‡q‡Q, A‡bK AvBb ms‡kvwaZ n‡q‡Q| wewfbœ mg‡q wewfbœ cwiw ’̄wZi Av‡jv‡K Gme 
N‡U‡Q| 
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†eZb I cvwikÖwgK m¤úwK©Z g~j AvBbmg~n 
Key Legislations Regarding Compensation 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� †eZb I cvwikÖwgK m¤úwK©Z g~j AvBbmg~n Rvb‡Z cvi‡eb| 

 
†eZb I cvwikÖwgK m¤úwK©Z g~j AvBbmg~n 
Key Legislations Regarding Compensation 

†eZb I cvwikÖwgK m¤úwK©Z g~j AvBbmg~n‡K 4wU fv‡M fvM Kiv n‡q‡Q| †hgb: 
 

i. cvwikÖwgK I kÖgNÈv AvBb; 
ii. kÖwgK Kg©x‡`i †cbkb I kÖgKj¨vY msµvšÍ AvBb; 
iii. AvqKi msµvšÍ AvBb; Ges 
iv. wb‡qv‡M ˆelg¨ wb‡iva m¤úwK©Z AvBb| 
i. cvwikÖwgK I kÖgNÈv AvBb (Wages and labour hour legislation) : cvwikÖwgK I kÖgNÈvi Av‡›`vjb ïiæ 

nq wkí wecø‡ei ci †_‡K| GB Av‡›`vj‡bi d‡j eZ©gvb we‡k̂ kÖwg‡Kiv b¨vh¨ cvwikÖwgK †c‡q _v‡K| 
ii. kÖwgK Kg©x‡`i †cbkb I kÖgKj¨vY msµvšÍ AvBb (Pension and labour welfare legislation) : Kg©x‡`i 

†cbkb I Kj¨vY AZ¨šÍ Avek¨K| hy³ivóªmn c„w_exi Ab¨vb¨ †`‡k 1960 I 1970 mv‡j †cbkb I 
kÖgKj¨vY AvBb cvm Kiv nq| 

iii. AvqKi msµvšÍ AvBb (Tax treatment legislation) : AvqKi cwi‡kva e¨e¯’v n‡jv Ggb GKwU cÖwµqv 
†hLv‡b kÖwgK, Kg©x, Kg©KZ©v, wb‡qvMKZ©v mKj‡K AvqKi cÖ̀ vb Ki‡Z nq| Zv bv n‡j Zviv †Kv‡bv wkí 
cÖwZôvb M‡o Zzj‡Z cvi‡e bv| 

iv. wb‡qv‡M ˆelg¨ wb‡iva m¤úwK©Z AvBb (Antidiscrimination in employment legislation) : wkí 
cÖwZôvbmg~‡n Kgx©‡`i gv‡S ˆelg¨ cwijwÿZ nq| ZvB GB ˆelg¨ †iva Kivi Rb¨ ˆelg¨ wb‡iva AvBb cvm 
Kiv nq| 

DwjøwLZ AvBbmg~‡ni we Í̄vwiZ weeiY wb‡¤œ avivevwnKfv‡e Av‡jvPbv Kiv n‡jv : 
 

i. cvwikÖwgK I kÖgNÈv AvBb (Wages and labour hour legislation) : Dwbk kZ‡Ki ïiæ‡Z DbœZ 
Kg©cwi‡ek, mßv‡n Kg kÖgNÈv, mßv‡n Kg Kg©w`em, fv‡jv cwi‡kva e¨e ’̄v BZ¨vw` `vwe DÌvcb Kiv n‡qwQj| 
1840 mv‡j ZrKvjxb gvwK©b †cÖwm‡W›U gvw›Ub f¨vb weD‡ib (Martin Van Buren) GKwU wbe©vnx Av‡`k Rvwi K‡ib 
hv‡Z cÖwZw`b kÖgNÈv 10 kÖgNÈv K_v ejv n‡qwQj| Avi ZLb cÖwZw`b 13 kÖgNÈv Ges mßv‡n 6 w`b KvR Ki‡Z 
n‡Zv| 1866 mvj ch©šÍ Zv P‡j| Z‡e hy³iv‡óªi kÖwgK‡`i Rxebavi‡Yi Af¨ Í̄Zvi Rb¨ kÖgNÈv 8 I 12 hyMcr 
1920 mvj ch©šÍ P‡j| †ev÷‡bi GKRb hš¿we` (Machinist) Biv w÷IqvW© (Ira Steward) w`‡b 8 kÖgNÈv Kivi 
`vk©wbK wfwË Dc ’̄vcb K‡ib| wZwb e‡jb †h, kÖwgK‡`i Af¨vm I Pvwn`vi Dci wfwË K‡i cvwikÖwgK wba©viY Kiv 
n‡q‡Q| DbœZ gv‡bi cÖhyw³ ’̄vc‡bi gva¨‡g w`‡b 8 NÈv KvR Kwi‡qB DØ„Ë AR©b Kiv m¤¢e| G‡Z kÖwgK‡`i 
cvwikÖwgK evo‡e| ZLb †_‡K hy³iv‡óªi me©Î (mKj A½iv‡R¨) w`‡b 8 kÖgNÈv Kv‡Ri wb‡ ©̀kbv AbymiY Kiv nq, 
hv 1920 mvj ch©šÍ envj wQj| Z‡e †mLv‡b kÖwgK‡`i Rxebavi‡Yi c×wZi Dci wfwË K‡i 8 NÈv I 12 NÈv 
DfqwU Pvjy wQj| hvB †nvK, 1996 mvj †_‡K A‡÷ªwjqv, wbDwRj¨vÛ, Bsj¨vÛ I hy³iv‡óªi wewfbœ A½iv‡R¨ 
Òb~¨bZg cvwikÖwgK AvBbÓ (Minimum wages legislation) cÖYqb I ev Í̄evqb Kiv nq| 
 

cvV-8.2 
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G¸‡jv AviI †Rviv‡jv nq David Ricardo KZ…©K ÒcvwikÖwg‡Ki †jŠn AvBb (Iron law of wages) cÖKv‡ki ci| 
GwU 1817 mv‡j cÖKvk Kiv nq| G Z‡Ë¡ ejv n‡q‡Q †h, kÖwg‡Ki cÖvK…wZK g~j¨ n‡jv †mB g~j¨ hv kÖwgK‡K A‡b¨i 
mv‡_ euvP‡Z mÿg K‡i †Zv‡j|Ó (The natural price of labour is that price which is necessary to enable the 

labour one with another submit.)  
 

Z‡e 1905 mv‡j Av‡gwiKvi †eKvwi kÖwgK‡`i Rb¨ mßv‡n 60 NÈviI †ewk KvR Ki‡Z AvBb Kiv nq| G mg‡q 
Ò¯̂vaxbZv Pzw³Ó (Liberty of contract) AvZ¥cÖKvk K‡i| GwU n‡jv kÖwgK‡`i GK ai‡bi AwaKvi, hvi †cÖwÿ‡Z 
kÖwgK Zvi †mev‡K wewµ Ki‡Z cv‡i| (The right of an employee to sell his other services.)  
 

mKj ai‡bi kÖgNÈv ev b~¨bZg cvwikÖwgK weZK© `viæYfv‡e cÖfvweZ nq 1913 mv‡j hLb Av‡gwiKvi weL¨vZ Mvwo 
wbg©vZv †Kv¤úvwb †dvW©-Gi gvwjK †nbwi †dvW© (Henry Ford) w`‡b 8 NÈv KvR Kivi weavb Pvjy K‡ib Ges Kv‡Ri 
mshy³ jvBb c×wZ (Conveyor assembly line) hy³ K‡ib| G mgq †jŠn I B¯úvZ wk‡íi kÖwgK-Kg©xiv mßv‡n 
60 NÈv KvR K‡ib| 1923 mv‡j Liberty of contract bZzbfv‡e Av‡m| Zv n‡jv- bvix I wkï‡`i Rb¨ ¯’vqx 
b~¨bZg cvwikÖwgK Pvjy Kiv nq| 1938 mv‡j Ks‡MÖ‡m Fair labour standards Act (FLSA) cvm Kiv nq| GwU 
Av‡gwiKvi me‡P‡q kw³kvjx cvwikÖwgK I kÖgNÈv AvBb wn‡m‡e cÖPwjZ Av‡Q| Z‡e G AvB‡b wb‡Pi K‡qKwU 
`‡ji Rb¨ b~¨bZg cvwikÖwg‡Ki †P‡qI Kg cvwikÖwgK †`Iqvi weavb iv‡L| †hgb: 
 

i. Avav`ÿ †ckvq wkÿv_©x‡`i Rb¨; 
ii.`ÿ †ckvq wkÿvbwek‡`i Rb¨; 
iii. wPwVcÎ I msev` wewjKviK‡`i Rb¨; 
iv. hviv msiwÿZ IqvK©k‡c KvR K‡i Ggb Amg_© e¨w³ Ges Amg_© e¨w³ (Handicapped); 
v. D”Pwkÿv MÖnYKvix wkÿv_x©‡`i Rb¨| 
 

cvwikÖwgK I kÖgNÈvi cÖavb cÖavb AvBbmg~n (Major pieces of wages and labour hour legislation) : kÖgNÈv 
I cvwikÖwg‡Ki AvBbmg~n AZ¨šÍ ¸iæZ¡c~Y©| wb‡¤œ Zv †`Iqv n‡jv : 
 

1.  ‡ijI‡q kÖg AvBb-1926 (Railway labour Act-1926) : 1926 mv‡j †ijI‡q AvBb cvm Kiv nq Ges GB 
AvB‡b me©cÖ_g Kg©x‡`i `iKlvKwli AwaKvi †`Iqv nq, †hb Zviv Zv‡`i kÖgNÈv n«vm, cvwikÖwgK e„w×i Rb¨ 
Av‡›`vjb Ki‡Z cv‡i| 
 

2.  ‡Wwfm-‡eKb AvBb-1931 (The Davis-Bacon Act-1931) : †Wwfm-‡eKb AvBb Av‡gwiKvi cÖ_g 
cvwikÖwgK AvBb hv 1931 mv‡j cvm Kiv nq| GB AvBb wVKv`vi I Dc-wVKv`vi‡`i Rb¨ cÖ ‘̄Z Kiv nq| G 
AvB‡b ejv n‡q‡Q †h, Zviv wbR wbR †ÿ‡Î b~¨bZg nv‡i cvwikÖwgK †`Iqvi Rb¨ miKv‡ii wbKU †_‡K mn‡hvwMZv 
wn‡m‡e 2000 Wjvi cv‡e| kÖgm~wPi b~¨bZg cvwikÖwgK wVK K‡i †`‡eb| c‡i ms‡kvwaZ nIqvi ci AviI my‡hvM 
myweav cvIqv hvq|  
 

3.  RvZxq kÖg m¤úK© AvBb-1935 (National labour relations Act-1935) : 1935 mv‡ji GB AvB‡b kÖwgK 
Kg©xiv Zv‡`i b¨vh¨ AwaKvi †c‡q _v‡K| A_©vr Zviv Zv‡`i kÖgNÈv n«vm, cvwikÖwgK e„w× BZ¨vw`i Rb¨ `vwe Ki‡Z 
cv‡i| 
 

4.  Iqvjm-wnwj miKvwi Pzw³ AvBb-1936 (Walsh-Healy public contracts Act-1936) : cÖwZôv‡b 10,000 
UvKvi AwaK Pzw³wfwËK Kv‡Ri Rb¨ miKvi GKwU AvBb Rvwi K‡i‡Q| Zvn‡j hviv ˆ`wbK BZ¨vw`i Rb¨ `vwe I 
mßv‡n 40 NÈvi †ewk KvR K‡i Zv‡`i †`o ¸Y †ewk cvwikÖwgK w`‡Z n‡e| 
 

5.  †hŠw³K kÖggvb AvBb-1938 (Fair labour standards Act-1938) : GwU Ggb GKwU AvBb †hLv‡b mKj 
†kÖwYi ev cÖwZôv‡bi kÖwgK Kg©x‡`i Rb¨ b~¨bZg cvwikÖwg‡Ki e¨e ’̄v ivL‡Z n‡e| ïay ZvB bq, GwU IfviUvBg 
wb‡qI wbqg K‡i w`‡q‡Q| 
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cwi‡k‡l ejv hvq †h, cvwikÖwgK I kÖgNÈvi Dch©y³ mKj AvBb Acwinvh©| 
ii. kÖwgK-Kg©x‡`i †cbkb I kÖg Kj¨vYmsµvšÍ AvBb (Employee pension and welfare legislation) :cÖ‡Z¨K 
†`‡kiB wbR wbR wbqgbxwZ, AvBbKvbyb i‡q‡Q| †m Abymv‡i 1960 I 1970 mv‡j U.S.A-‡Z kÖwgK Kg©x‡`i 
†cbkb I Kj¨vY Gi Rb¨ we‡kl wKQz AvBb Rvwi Kiv nq| weMZ wek kZ‡K Av‡gwiKv‡Z eûmsL¨K kÖwgK 
Kg©x‡`i Kj¨vY wbwðZ Kiv n‡q‡Q| Awbqš¿Y‡hvM¨ Kvi‡Y KvR K‡i DcvR©b Ki‡Z Aÿg Ggb eû kÖwgK‡K Avw_©K 
wbivcËv †`Iqv n‡q‡Q| Kv‡Ri mv‡_ m¤úwK©Z †Kv‡bv Kvi‡Y Amy ’̄ n‡q‡Q ev Aÿg n‡q‡Q Ggb kÖwgK‡`i‡K 
DcvR©‡bi myweav †`Iqv n‡q‡Q| 1935 mv‡j ÔmvgvwRK wbivcËv AvBbÕ (Social Security Act-1935) cvm Kiv nq 
hv‡Z kÖwgK Kg©x‡`i‡K Aemi mg‡q Av‡qi myweav †`Iqv nq| we‡kl K‡i hviv wb‡R‡`i fz‡j ev Kvi‡Y bq eis 
cÖwZôv‡bi fz‡j ev Kvi‡Y Kg©ÿgZv nvwi‡q‡Q ev KvRnxb n‡q‡Q Zv‡`i‡K Avw_©K wbivcËv ev myweav †`Iqv n‡q‡Q| 
hvB †nvK wb‡P G iKg wKQz AvBb m¤ú‡K© Zz‡j aiv n‡q‡Q : 

1.  Avq I wPwKrmv e¨e ’̄v ÎæwUgy³ (Income medical facilities without gap) : kÖwgK I Kg©xi Kj¨vY I 
†cbk‡bi Rb¨ ¸iæZ¡c~Y© †h AvBb cÖ_v Pvjy nq Zvn‡jv Zv‡`i Avq I wPwKrmv e¨e ’̄vq †Kv‡bv ÎæwU n‡e bv| G‡Z 
Zv‡`i wbivcËv wbwðZ n‡e| 

2.  wb‡qvMKZ©vi wbivcËv (Employers security) : cÖwZôv‡bi wb‡qvMKZ©vi wbivcËvi Rb¨ GB AvBb cvm Kiv 
nq| KviY wb‡qvMKZ©vi Kj¨vYmvab n‡j kÖwgK-Kg©x‡`iI DbœwZ mvab n‡e| 

3.  Kj¨vY Ges †cbkb cwiKíbv cÖKvk AvBb (Welfare and pension plan disclosure Act) : †hLv‡b 25 
R‡bi †ewk Kg©x Kg©iZ †mLv‡b G AvBbwU cÖ‡hvR¨| G AvB‡bi Aax‡b †gwW‡Kj, mvR©vwi I nvmcvZv‡ji †h 
†Kv‡bv cÖ‡qvR‡b kÖwgK-Kg©x‡`i‡K myweav cÖ̀ vb Ki‡Z n‡e| Avi †cbkb cwiKíbv n‡jv gybvdvi Askx`vwiZ¡ I 
Aem‡i hvIqv ch©šÍ cÖ̀ vb Ki‡Z n‡e| 

4.  evwYR¨ AvBb (Trade Act) : kÖwgK‡`i †cbkb I Kj¨v‡Yi we‡kl GKwU AvBb n‡jv evwYR¨ AvBb| Gi 
d‡j cÖwZôv‡biI gybvdv AwR©Z nq| d‡j kÖwgK Kg©x‡`i Kj¨v‡Y gybvdvi Ask e¨q Kiv hvq| 

5.  Kj¨vY wewb‡qvM AvBb (Welfare investment Act) : Kj¨vY wewb‡qvM AvBb kÖwgK Kg©x I wb‡qvMKZ©v‡`i 
Rb¨ Ab¨Zg GKwU e¨e ’̄v| G e¨e¯’vq kÖwgK-Kg©x‡`i Kj¨vYv‡_© cÖ‡`q A_© wewb‡qvM K‡i †h gybvdv AwR©Z n‡e Zv 
Df‡qi g‡a¨ eÈb K‡i †`Iqv n‡e| Gi d‡j mK‡j cÖwZ‡hvMx we‡k̂ wU‡K _vK‡Z mÿg nq| 
myZivs ejv hvq †h, Kg©xi †cbkb I Kj¨v‡Yi Rb¨ Dchy©³ AvBbmg~n AZ¨šÍ ¸iæZ¡c~Y©| †gvUK_v kÖwgK-Kg©x‡`i 
†cbkb myweav I Kj¨vY wbwðZKi‡Y eû AvBb cvm K‡i Zv Kvh©Ki Kiv n‡q‡Q| 
iii. AvqKi msµvšÍ AvBb (Tax treatment legislation) :AvqKi msµvšÍ AvBb cvm Kiv nq 1872 mv‡j| Gi 
Rb¨ gvwK©b Ks‡MÖm‡K ejv nq †h Avi hvB †nvK AvqKi Aek¨B Av`vq Kiv Avek¨K| GwUi cÖPjb nq 
Av‡gwiKv‡Z| wKš‘ hw` kÖwgK‡`i Avq †Kv_vI wewb‡qvM Kiv nq Z‡e Zv †iqvZ‡hvM¨| Z‡e cÖavb wKQz Ki AvBb 
Av‡Q hv eva¨Zvg~jK| †hgb: 
i. Tax Revenue Act. 

ii. Economic Recovery Tax Act. 

iii. Tax Reform Act. 

iv. Income Tax Law. 

v. Tax Payer Relief Act. 

vi. The Worker Economic Opportunity Act etc. 
 

iv. wb‡qvM ˆelg¨ wb‡iva m¤úwK©Z AvBb (Anti-Discrimination in employment legislation) :1930 mv‡ji 
Av‡M kÖwgK‡`i wb‡qvM ˆelg¨ †iv‡a †Kv‡bv AvBb wQj bv| cieZ©x‡Z GB AvBb cvm nq| Gi d‡j kÖwgKiv Zv‡`i 
b¨vh¨ AwaKvi cvq| GB AvB‡b Kg©x‡`i Kxfv‡e †eZb †`Iqv n‡e, Kx cwigvY †`Iqv n‡e Zvi me eY©bv Av‡Q| 
wKQz ˆelg¨ wb‡iva AvBb wb¤œiƒc : 
i. Equal Pay Act : 1963. 

ii. Rehabilitation Act : 1973. 
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iii. Executive Order : 1964. 

iv. Older Workers Benefit Protection Act : 1990. 

v. Civil Rights Act : 1991. 

vi. Family and Medical League Act : 1993. 

vii. Uniformed Services Employment and Re-employment Rights Act : 1994. 

 
cvwikÖwgK I g~j¨ wbqš¿Y AvBb 
Wage and Price Control Legislation 

hLb KggvÎvq †eKvi wQj ZLb cvwikÖwgK I g~j¨ wbqš¿Y AvBb cvm Kiv nq| KviY †eKvi‡Z¡i mgq †hvMvb Kg, 
`vg †ewk nq d‡j GB mKj wKQz †iv‡ai Rb¨ GB AvBb cÖwZwôZ nq| cÖavb cvwikÖwgK I g~j¨ wbqš¿‡Yi AvBb 
n‡jv : 
 

i. Wages Stabilization Act. 

ii. Defense Production Act. etc. 

iii. Economic Stabilization Act- 1970. 

 

‡eZb I cvwikÖwgK AvBbmg~n 
Compensation Legislation 

†eZb I cvwikÖwgK AvBb ej‡Z eySv‡bv n‡q‡Q AvBb ev AvBbvbyhvqx wk‡í wb‡qvwRZ kÖwgK‡`i cvwikÖwgK msµvšÍ 
b¨vh¨ wewaweavb cÖYqb Kiv| Z‡e mKj †`‡ki AvBb GKB iKg bq| ZvB evsjv‡`‡k wKQz kÖg AvBb Pvjy nq| 
wb‡¤œ Zv †`Iqv n‡jv : 
 

i. †eZb I cvwikÖwgK cÖ̀ v‡b gvwj‡Ki `vwqZ¡ (aviv-150)  
1. cÖwZôv‡b _vKv Ae ’̄vq hw` †Kv‡bv Kg©x ỳN©Ubvi m¤§yLxb nq ev †Kv‡bv e¨_v cvq Z‡e †m‡ÿ‡Î wb‡qvMKZ©v‡K 
†eZb I cvwikÖwgK w`‡Z n‡e| 
2. ỳN©Ubvi d‡j Kg©x hw` m¤ú~Y©iƒ‡c Kg©̀ ÿZvq e¨_© bv nq Z‡e †eZb I cvwikÖwgK eva¨Zvg~jK bq| hw`- 
K. wZb w`‡bi †ewk mgq Kg©ÿgZv bv nviv‡bv: 
L. ỳN©Ubvi mgq gviv hvbwb Ggb †Kv‡bv kÖwg‡Ki ỳN©Ubvq RLgcÖvß nIqvi cÖZ¨ÿ cÖgvY wQj| 
M. RLg cÖvß nIqvi mgq Kg©x g`¨c wQj; 
N. cÖwZôvb cÖ̀ Ë wbqgKvbyb Kg©x KZ…©K B”QvK…Zfv‡e gvb¨ bv Kiv; Ges  
O. B”QvK…Zfv‡e Kg©x KZ…©K wbivcËv †KŠkj e¨envi bv Kiv| Z‡e (K) aviv Abyhvqx †Kv‡bv kÖwgK †ckvRwbZ 
e¨vwa‡Z AvµvšÍ 2bs ev 2 (L) avivq ewY©Z †Kv‡bv kÖwgK PvKwi m¤úwK©Z we‡kl †ckvRwbZ e¨vwa‡Z AvµvšÍ Ges 
hw` bv gvwjK cÿ G wel‡q †Kv‡bv cÖgvY K‡ib, ỳN©UbvwU PvKwiKvjxb mg‡q D™¢~Z e‡j MY¨ n‡e| 
 

ii. wec¾bK feb Ges hš¿cvwZ m¤úwK©Z Z_¨ cÖ̀ vb (aviv-86) G avivq ewY©Z welqmg~n n‡jv : 
1. cÖwZôv‡b Kg©iZ kÖwgK Aek¨B gvwjK cÿ‡K SuywKc~Y© hš¿cvwZ m¤ú‡K© wjwLZfv‡e AewnZ Ki‡e| 
2. SuywKc~Y© hš¿cvwZ m¤úwK©Z Z_¨ cvevi wZb w`‡bi g‡a¨ gvwjKcÿ h_vh_ e¨e ’̄v MÖnY Ki‡e| Z‡e D³ mg‡qi 
g‡a¨ hw` e¨e ’̄v MÖnY bv K‡ib Ges kÖwgK RLgcÖvß nb Zvn‡j Giƒc RL‡gi Rb¨ wØ¸Y nv‡i ÿwZc~iY cÖ̀ v‡b eva¨ 
_vK‡eb| 
 

iii.  Pzw³i †ÿ‡Î †eZb I cvwikÖwgK (aviv-161) G avivq ewY©Z welqmg~n n‡jv : 
1. gvwjKcÿ †Kv‡bv Kv‡Ri Rb¨ hw` ÒwVKv`viÓ wbhy³ K‡ib †m‡ÿ‡Î Zvi Øviv wbhy³ kÖwgK †eZb I cvwikÖwgK 
cv‡eb Ges wVKv`vi KZ…©K wbhy³ kÖwgKI †eZb I cvwikÖwgK cÖvß n‡eb| 
2. †Kv‡bv gvwjKcÿ GB avivi Aaxb †Kv‡bv ÿwZc~iY cÖ`v‡b eva¨ nb| kÖwgK hw` wVKv`v‡ii ev †Kv‡bv e¨w³i 
wbKU n‡Z ÿwZc~iY Av`vq Ki‡Z cvi‡Zb †m‡ÿ‡Î D³ gvwjK cÿ wVKv`vi ev D³ e¨w³i wbKU n‡Z ÿwZc~iY 
cÖ̀ v‡b eva¨ n‡eb| GBiƒc ÿwZc~i‡Yi cwigvY Pzw³i AeZ©gv‡b kÖg Av`vjZ wb®úwË Ki‡e|  
3. kÖwgK KZ…©K Av`vqK…Z ÿwZc~iY gvwj‡Ki cwie‡Z© wVKv`v‡ii wbKU n‡Z Av`vq Kiv eySv‡e bv| 



GgweG †cÖvMÖvg     †eZb I cvwikÖwgK †KŠkj 

BDwbU 8 c„ôv-113 

iv. †eZb I cvwikÖwgK cwigvY (aviv-151) : GB avivq ewY©Z wewaweavbmg~n n‡jv : 
1. †eZb I cvwikÖwg‡Ki cwigvY n‡e- 
K. RL‡gi d‡j hw` kÖwg‡Ki g„Zz¨ nq Zvn‡j cÂg Zdwm‡ji wØZxq Kjv‡g †h A‡_©i cwigvY ejv n‡q‡Q; 
L. RL‡gi d‡j hw` ’̄vqx AÿgZv N‡U, †m‡ÿ‡Î mswkøó kÖwgK hw` cÖvßeq¯‹ nb, Zvn‡j 5g Zdwm‡ji 3q Kjv‡g 
†h A‡_©i cwigvY ejv Av‡Q †mB cwigvY A_© cÖ̀ vb Ki‡Z n‡e| 
2. mswkøó kÖwgKwU AcÖvß eq¯‹ n‡j `k nvRvi UvKv cÖvß n‡eb; 
K. hw` ’̄vqx AvswkK AÿgZv N‡U, Zvn‡j- 
1. kÖwg‡Ki RLgwU 1g Zdwm‡j ewY©Z n‡j, ’̄vqx m¤ú~Y© AÿgZvi †ÿ‡Î cÖ‡`q ÿwZc~i‡Yi kZKiv nvi hv 
Zdwm‡j DwjøwLZ D³ RL‡gi Kvi‡Y DcvR©b ÿgZvnvwbi kZKiv nv‡ii mgvb; 
2. kÖwg‡Ki RLgwU 1g Zdwm‡j ewY©Z n‡j, ’̄vqx m¤ú~Y© AÿgZvi †ÿ‡Î cÖ‡`q ÿwZc~i‡Yi kZKiv nvi hv 
kÖwg‡Ki RL‡gi Kvi‡Y ’̄vqxfv‡e DcvR©b ÿgZvnvwbi Abycv‡Zi mgvb; 
L. kªwg‡Ki RL‡gi d‡j hw` m¤ú~Y© ev AvswkK A ’̄vqx AÿgZv N‡U Zvn‡j gvwmK ÿwZc~iYcÖvß n‡eb AÿgZvi 
ZvwiL n‡Z Pviw`b AwZevwnZ nIqvi ci †h gv‡m cÖ‡`q n‡e Gi cieZ©x gv‡mi cÖ_g w`‡b cÖ‡`q n‡e| 
 
cwi‡k‡l ejv hvq †h, 2006 mv‡ji evsjv‡`‡k wkí AvBb Abyhvqx GwUB kÖwgK‡`i ÿwZc~iY cÖvwßi weeiY| 
 
wkÿv_©xi KvR : †eZb I cvwikÖwgK m¤úwK©Z g~j AvBbmg~‡ni Dci A¨vmvBb‡g›U wjLyb| 
  

 mvims‡ÿc:  

‡eZb I cvwikÖwgK msµvšÍ g~j AvBbmg~n‡K 4wU fv‡M fvM Kiv n‡q‡Q, †hgb: cvwikÖwgK I kÖgNÈv AvBb, 
kÖwgK Kg©x‡`i †cbkb I Kj¨vYmsµvšÍ AvBb, AvqKimsµvšÍ AvBb I wb‡qv‡M ˆelg¨ we‡iva m¤úwK©Z AvBb| 
i. cvwikÖwgK I kÖgNÈv AvBb (Wages and labour hour legislation) : cvwikÖwgK I kÖgNÈvi Av‡›`vjb ïiæ 
nq wkí wecø‡ei ci †_‡K| GB Av‡›`vj‡bi d‡j eZ©gvb we‡k̂ kÖwgKiv b¨vh¨ cvwikÖwgK †c‡q _v‡K| ii. kÖwgK 
Kg©x‡`i †cbkb I Kj¨vYmsµvšÍ AvBb (Pension and labour welfare legislation) :Kg©x‡`i †cbkb I 
Kj¨vY AZ¨šÍ Avek¨K| hy³ivóªmn c„w_exi Ab¨vb¨ †`‡k 1960 I 1970 mv‡j kÖwgK-Kgx©‡`i †cbkb I 
Kj¨v‡Yi AvBb cvm Kiv nq| iii. AvqKi msµvšÍ AvBb (Tax treatment legislation) : AvqKi cwi‡kva 
e¨e ’̄v n‡jv Ggb GKwU cÖwµqv †hLv‡b kÖwgK, Kg©x, Kg©KZ©v, wb‡qvMKZ©v mKj‡K AvqKi cÖ̀ vb Ki‡Z nq| Zv 
bv n‡j Zviv †Kv‡bv wkí cÖwZôvb M‡o Zzj‡Z cvi‡e bv| iv. wb‡qv‡M ˆelg¨ wb‡iva m¤úwK©Z AvBb 

(Antidiscrimination in employment legislation) : wkí cÖwZôvbmg~‡n †`Lv hvq Kg©x‡`i g‡a¨ ˆelg¨ 
we`¨gvb| ZvB GB ˆelg¨ †iva Kivi Rb¨ ˆelg¨ wb‡iva AvBb cvm Kiv nq| 
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wbe©vnx‡`i ÿwZc~iY; wbe©vnx‡`i ÿwZc~i‡Yi g~j Dcv`vb; wbe©vnx‡`i ÿwZc~iY 
me©vaxKiY; ÿwZc~iY wbe©vP‡bi cÖfveKmg~n; wbe©vnx‡`i †evbvm cwiKíbvi cÖKvi‡f` 
Executives Compensation; Components of Executive Compensation Plans, 

Maximizing Executive Compensation Opportunities; Influencing Factors of 

Compensation; The Types of Executive Bonus Plan 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� wbe©vnx‡`i ÿwZc~iY Kx Zv Rvb‡Z cvi‡eb; 
� wbe©vnx‡`i ÿwZc~i‡Yi g~j Dcv`vb m¤ú‡K© AewnZ n‡Z cvi‡eb; 
� wbe©vnx‡`i ÿwZc~iY me©vaxKiY m¤ú‡K© eY©bv Ki‡Z cvi‡eb; 
� cvwi‡ZvwlK wbe©vP‡bi cÖfveKmg~n Av‡jvPbv Ki‡Z cvi‡eb; 
� wbe©vnx‡`i †evbvm cwiKíbvi cÖKvi‡f` m¤ú‡K© wjL‡Z cvi‡eb; 
� †eZb I cvwikÖwgK AvBb cÖYq‡bi HwZnvwmK cUf‚wg m¤ú‡K© weeiY w`‡Z cvi‡eb| 

 

wbe©vnx‡`i cvwi‡ZvwlK 
Executives Compensation 

†QvU eo cÖwZwU cÖwZôv‡bB wbe©vnx Kg©KZ©vMY I mvaviY kÖwgK wn‡m‡e kÖwgK-Kwg©MY wbqgvbyhvqx †eZb I 
cvwikÖwgK MÖnY K‡i _v‡K| mgm¨v n‡jv wbe©vnx‡`i †eZb ev ÿwZc~iY Kx n‡e G wb‡q wek̂e¨vcx wewfbœ †`‡k bvbv 
ai‡bi mgm¨vi m„wó n‡”Q| GKRb wbe©vnx g‡bv‡hvM w`‡q Kvh©m¤úv`b Ki‡j cÖwZôv‡b Zvi cÖfve cÖwZdwjZ nq, 
cÖwZôv‡bi Kvh©m¤úv`b fv‡jv nq BZ¨vw`| ZvB Zv‡`i ÿwZc~iY ev cvwikÖwgK Ab¨vb¨‡`i †P‡q †ewk n‡q _v‡K| 
GLb cÖkœ n‡jv GKRb wbe©vnxi †eZb KZ †ewk n‡e? G wb‡q †`‡k we‡`‡k bvbv RíbvKíbv i‡q‡Q| mvaviYfv‡e 
ej‡Z †M‡j cÖwZôv‡bi D”P ch©v‡qi Kg©KZ©v‡`i Kv‡Ri Ae`vb wn‡m‡e †h Avw_©K I Abvw_©K my‡hvM myweav cÖ̀ vb 
Kiv nq, Zv-B wbe©vnx‡`i ÿwZc~iY| 
 

wbe©vnx ÿwZc~iY ev cvwikÖwgK Kx 
What is Executive Compensation 

wbe©vnx ev e¨e ’̄vcK‡`i Kvh© cÖ‡Póv ev Kv‡Ri Ae`v‡bi ¯̂xK…wZ¯̂iƒc †hme Avw_©K, Abvw_©K I evowZ my‡hvM-myweav 
cÖ̀ vb Kiv nq, Zv‡K wbe©vnx ÿwZc~iY ev cvwikÖwgK ejv nq| 
 

e¨vcK A‡_© ejv hvq †h, e¨e ’̄vcK‡`i ev wbe©vnx‡`i Ávb, †gav, `ÿZv I AwfÁZvi mswgkÖY NwU‡q cÖwZôv‡bi 
Kvh©m¤úv`b Øviv Afxó j‡ÿ¨ †cuŠQ‡bvi Rb¨ Kvh© cÖ‡Póvi ¯̂xK…wZ¯̂iƒc cÖwZôvb †_‡K †h mKj AwZwi³ Avw_©K 
Ges Abvw_©K my‡hvM-myweav cÖ`vb Kiv nq Zv‡`i‡K wbe©vnx ÿwZc~iY ev cvwikÖwgK e‡j| 
 

cÖwZôv‡bi Kg©x‡`i Zzjbvq wbe©vnxMY A‡bK Kg cwikÖg K‡iI cÖPzi ÿwZc~iY †c‡q _v‡K| Avevi A‡bK wbe©vnx 
Zv‡`i †eZb I †evbvmmn Ab¨vb¨ ÿwZc~i‡Yi Rb¨ cÖPÛ cwikÖg K‡i _v‡Kb| wbe©vnx‡`i Rb¨ GKwU AvKl©Yxq 
ÿwZc~iY cwiKíbvq Avw_©K I Abvw_©Kmn Ab¨vb¨ A‡bK ÿwZc~iY _vK‡Z nq| 
 

wbe©vnx ÿwZc~iY Dcv`vbmg~n 
The Elements of Executive Compensation 

cÖwZôv‡bi D”Pc` ’̄ Kg©KZ©v ev e¨e ’̄vcK‡`i ÿwZc~iY ev cvwikÖwgK 3wU Dcv`v‡bi mgš‡̂q MwVZ| h_v: 
1. wbe©vnx‡`i †eZb (Executives salary) ; 

2. m¤ú~iK Avw_©K ÿwZc~iY (Supplemental financial compensation) ; 

cvV-8.3 
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3. m¤ú~iK Abvw_©K ÿwZc~iY (Supplemental non-financial compensation) ; 
 

wb‡¤œ wbe©vnx‡`i ÿwZc~iY Dcv`vbmg~n eY©bv Kiv n‡jv- 
 

1.  wbe©vnx‡`i †eZb (Executives salary) : kxl© ev wbe©vnx e¨e ’̄vcK‡`i AwfÁZv, Ávb, `ÿZv, †gav I cÖwZfvi 
Kvi‡Y Zviv mvaviY Kg©x‡`i Zzjbvq AwaKnv‡i †eZb †c‡q _v‡Kb| cÖavbZ 2wU Kvi‡Y kxl© wbe©vnx‡`i AwaK 
†eZb cÖ̀ vb Kiv nq| h_vÑ 
i. cÖwZfvevb we‡kl `ÿZvm¤úbœ wbe©vnx‡`i Afve i‡q‡Q| ZvB Zv‡`i‡K cÖwZôv‡b a‡i ivLvi Rb¨ D”P †eZb 
†`Iqv nq| 
ii. D”P †eZb wbe©vnxi †cÖlYv m„wó K‡i| G‡Z H wbe©vnx AwaK Kvh©m¤úv`‡b DrmvwnZ nq| cvkvcvwk wb¤œ Í̄‡ii 
e¨e ’̄vc‡KivI cieZ©x mg‡q evowZ †eZb cvIqvi Avkvq AwaK Kv‡R DrmvwnZ nq| 
 

2.  m¤ú~iK Avw_©K ÿwZc~iY (Supplemental financial compensation) : †eZ‡bi cvkvcvwk kxl© wbe©vnx‡`i 
AwaK nv‡i †evbvm cÖ̀ vb I ÷K µ‡qi my‡hvM `vb Kiv n‡q _v‡K| 
 

3.  m¤ú~iK Abvw_©K ÿwZc~iY (Supplemental Non-financial compensation) : myweavi AwZwi³ myweav 
wn‡m‡e †Kej cÖwZôv‡b EaŸ©Zb wbe©vnx‡`i †h myweav †`Iqv nq Zv‡K AwZwi³ Abvw_©K ÿwZc~iY e‡j| mvaviYZ 
e¨w³MZ e¨env‡ii Rb¨ Mvwo, ewa©Z †cbkb wnmve, e„nr A‡¼i Rxeb wegvi wcÖwgqvg, K¬v‡ei m`m¨ nIqvi my‡hvM, 
eÜwK mn‡hvwMZv, e¨w³MZ Pzw³, U¨v· I AvBbMZ we‡kl civgk© BZ¨vw` AvKv‡i Gme ewa©Z Abvw_©K ÿwZc~iY ev 
AwZwi³ myweav cÖ̀ vb Kiv †h‡Z cv‡i| 
 
wbe©vnx ÿwZc~iY cwiKíbvi Dcv`vbmg~n 
Components of Executive Compensation Plan 

wbe©vnx‡`i ÿwZc~iY cwiKíbvi Dcv`vbmg~n wb¤œiƒc : 
1. g~j †eZb (Basic salary); 

2. ¯̂í‡gqvw` Kvh©m¤úv`b †evbvm (Short-term performance bonus); 

3. wewfbœ ai‡bi BKz¨BwU (Variety of Equity); 

4. `xN©‡gqvw` Kvh©m¤úv`b †evbvm (Long-term performance bonus); 

5. wewfbœ ai‡bi c¨v‡KR Kg©m~wP (Severance packages); 

6. Aemi Kg©m~wP (Retirement programmes); 

7. we‡kl my‡hvM myweav (Special package of benefits and perquisites) | 
 

1.  g~j †eZb (Basic Salary) : GKRb wbe©vnx‡K ’̄vqxfv‡e gv‡m gv‡m †h Avw_©K †eZb cwi‡kva Kiv nq, Zv-B 
g~j †eZb| GwU †Kv¤úvwb gybvdv KiæK bv KiæK, G †eZb cÖ̀ vb Ki‡ZB n‡e| c‡` wb‡qv‡Mi mgqB GwU wbwðZ 
Kiv n‡q _v‡K| 
 

2.  ¯̂í‡gqvw` Kvh©m¤úv`b †evbvm (Short-term performance bonus) : †Kv¤úvwb †Kv‡bv eQi fv‡jv Ki‡j 
A_©vr Avw_©K w`K †_‡K fv‡jv Ae ’̄v‡b _vK‡j Ges m‡šÍvlRbK gybvdv AR©b Ki‡j †Kv¤úvwbi e¨e ’̄vcbv mš‘ó n‡q 
Kg©x‡`i‡K GKKvjxb †h Avw_©K myweav cÖ̀ vb K‡i, Zv‡K ¯̂í‡gqvw` Kvh©m¤úv`b †evbvm e‡j| G‡Z mvaviYZ gyj 
†eZ‡bi GKwU Ask †`Iqv nq| 
 

3.  BKz¨BwU I BKz¨BwU m¤úwK©Z Dcv`vbmg~n (Equity and equity related components) : BKz¨BwU n‡jv 
†Kv¤úvwbi †kqvi hvi wba©vwiZ g~j¨ Av`vq n‡q _v‡K| BKz¨BwUi e‡jB D‡`¨v³viv †Kv¤úvwbi gvwjK n‡q _v‡K| 
†kqv‡ii g~j¨ m¤ú~Y©iƒ‡c Av`vq n‡q †M‡j Zv ÷‡K cwiYZ nq| GB ÷K †evbvm wn‡m‡e ev DrmRbK †evbvm 
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wn‡m‡e Kg©x‡`i g‡a¨ eÈb Kiv nq, hv‡K Ô÷K cyi¯‹viÕ (Stock award) e‡j| GwU‡K DÏxcbvg~jK ÷K AckbI 
(ISO) ejv nq| 
 

4.  `xN©‡gqvw` Kvh©m¤úv`b †evbvm (Long-term performance bonus) : `xN©‡gqvw` Kvh©m¤úv`b †evbvm n‡jv 
GK ai‡bi bM` cwi‡kva hv ¯̂í‡gqvw` †evbvm cyi¯‹v‡ii g‡ZvB| GwU wbe©vnx‡`i‡K †`Iqv nq| GwU 2/3 eQ‡ii 
Kvh©g~j¨vqb K‡i cÖ̀ vb Kiv nq| †h mKj welq g~j¨vqb Kiv nq, Zv n‡jv H mg‡q ÷‡Ki g~j¨, BKz¨BwU wiUvb©, 
†kqvi cÖwZ Avq, weµq cÖe„w× BZ¨vw` M‡o †e‡o‡Q wK bv| G‡ÿ‡Î Kv‡h©i wZbwU Í̄i AšÍf©y³ _v‡K| †hgb: 
i. m~Pbv ev ïiæi mgq (Introduction)  

ii. jÿ¨ (Target)  

iii. m‡e©v”P (Maximum)  

cÖwZwU Í̄‡i Kvh©m¤úv`‡bi Dci †evbv‡mi cwigvY wbf©i K‡i|  
 

5.  wewfbœ ai‡bi c¨v‡KR Kg©m~wP (Several packages) : †Kv¤úvwb wbe©vnx I Kg©x‡`i Rb¨ wewfbœ mgq wewfbœ 
DÏxcbvgyjK c¨v‡KR †NvlYv K‡i _v‡K| wba©vwiZ Kg©m¤úv`‡bi Rb¨ †hgb †evbvm ev cyi¯‹vi _v‡K, †Zgwb Kvh© 
m¤úbœ Ki‡Z bv cvi‡j kvw Í̄g~jK e¨e ’̄vI ivLv nq| Gi g‡a¨ i‡q‡Q †eZb, †cbkb, Rxeb I †gwWK¨vj wegv, 
`xN©‡gqvw` †evbvm, ÷K msMÖ‡ni my‡hvM BZ¨vw`| Zv‡`i †Mv‡ìb c¨vivmyUI (Golden Parachute) †`Iqv nq| 
 

6.  Aemi Kg©m~wP (Retirement program) : Kg©x ev wbe©vnx‡`i Aemi MÖn‡Yi mgq wKQz myweavRbK Kg©m~wP 
†NvlYv Kiv nq, Zv Aemi Kg©m~wP| †hgb: KvR &hvB KiæK wbqgvbyhvqx Kgx©MY Aemi myweav cv‡eB| Aemi myweav 
cÖvwßi †ÿ‡Î †KD †hb ˆel‡g¨i wkKvi bv nq †mw`‡K „̀wó w`‡Z n‡e| Aemi myweavi g‡a¨ i‡q‡Q- †cbkb, mÂq, 
gvwj‡Ki Ae`vb, wegv myweav BZ¨vw`| G mKj Kg©m~wPi Rb¨ ÔKi AeKvkÕ cvIqv hvq| 
 

7.  myweavi we‡kl c¨v‡KR I AwaKvimg~n (Special package of benefits and perquisites) : †Kv¤úvwb wbe©vnx 
I mvaviY Kg©x‡`i Rb¨ wewfbœ ai‡bi myweav w`‡q _v‡K Ges †m¸‡jv cÖ‡qv‡Mi ev e¨env‡ii AwaKviI w`‡q _v‡K| 
†hgb: e¨emvq I e¨w³MZfv‡e e¨env‡ii Rb¨ Mvwo, emev‡mi Rb¨ d¬̈ vU, G¸‡jv iÿYv‡eÿ‡Yi Rb¨ LiP, webv 
Li‡P cvwK©s, wbe©vnx‡`i Rb¨ `vwg Mvwo, †`niÿx BZ¨vw`mn AviI Ab¨vb¨ myweavw`| 
GQvovI i‡q‡Q KvD‡Ýwjs ev civgk© †`Iqv, †ckvMZ wgwUs I Kbdv‡i‡Ý †hvM`v‡bi my‡hvM, cwievi wb‡q åg‡Yi 
myweav, Avc¨vq‡bi LiP, wewfbœ ’̄v‡b _vKvi LiP, K¬v‡ei m`m¨ nIqvi my‡hvM, †Kv¤úvwbi †µwWU KvW© e¨env‡ii 
my‡hvM BZ¨vw`| 
 
wbe©vnx‡`i ÿwZc~iY my‡hvM me©vwaKxKiY 
Maximizing Executive Compensation Opportunities 

‡Kv¤úvwb‡Z wewfbœ ai‡bi wbe©vnx _v‡Kb| †hgb: GK `j wbe©vnx _v‡Kb hv‡`i‡K †eZb cwi‡kva Kiv nq| Avi 
GK `j‡K Zzjbvg~jKfv‡e Kg †eZ‡b jvjbcvjb Kiv nq| cÖwZôv‡b †hvM¨ I A‡hvM¨, ¯̂í‡gqvw` I `xN©‡gqvw` 
ÿwZc~iY cwiKíbv _v‡K| GB cwiKíbv¸‡jvi †hb mwVK e¨envi nq, †m Kvi‡YB wbe©vnx‡`i †eZb ev ÿwZc~iY 
wb‡q GZ NuvUvNuvwU ev ch©v‡jvPbv Kiv nq| 
 

G‡ÿ‡Î cÖ_‡gB Av‡m †cbkb cwi‡kv‡ai welqvw`| D”P †eZbavix wbe©vnx‡`i †cbkb cÖvwßi †ÿ‡Î m‡e©v”P mxgv 
wba©viY Kiv n‡q _v‡K Ges Zv‡`i G A‡_©i Dci Ki cÖ‡hvR¨ nq| m‡e©v”P mxgv wba©vwiZ nIqvi d‡j Zviv †h 
Avw_©K ÿwZi m¤§yLxb nb, GwU‡K †cbkb cwi‡kva ˆelg¨ e‡j G ˆelg¨ cÖwZôvb KZ…©K ~̀i Kivi Rb¨B †hvM¨ I 
A‡hvM¨ ¯̂í‡gqvw` I `xN©‡gqvw` ÿwZc~iY cwiKíbv MÖnY Kiv nq| D`vniY¯̂iƒc ejv hvq, GKRb D”P wbe©vnx 
†eZb hvB MÖnY Kiæb bv †Kb, Zvi †cbk‡bi mxgv n‡jv 1,20,000 Wjvi hv miKvi KZ…©K wba©vwiZ| wKš‘ GKRb 
D”P †eZbavix wbe©vnx Gi †P‡q A‡bK †ewk †cbkb †c‡Z cv‡ib| aiv hvK, GKRb wbe©vnx 25 ermi PvKwi 
Ki‡jb Ges MZ 5 eQ‡ii Mo †eZb 6,00,000 Wjvi Ges wZwb 2% DÏxcbvg~jK (Credit) myweav cvb| †m g‡Z 
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Zvi †cbkb nq 3,00,00 (wZb jÿ) Wjvi (0.02 × 25 × 6,00,000)| G‡ÿ‡Î Zvi NvUwZ n‡jv 1,80,000 
Wjvi (3,00,000-1,20,000) | myZivs †Kv¤úvwbi `vwqZ¡ n‡jv G ai‡bi †cbkb ˆelg¨ ~̀i Kiv| 
 

wØZxq welqwU n‡jv : fwel¨‡Z A_© cwi‡kv‡ai wbðqZv weavb Kiv| †Kv‡bv wbe©vnx hw` eZ©gv‡b bM` myweav bv wb‡q 
fwel¨‡Z A_©vr Aemi MÖn‡Yi mgq (`xN©‡gqvw`) bM`, ÷K ev bM`mn ÷K BZ¨vw` MÖnY Ki‡Z Pvq, G‡ÿ‡Î 
†Kv¤úvwb‡K wbðqZv w`‡Z n‡e †h, wbe©vnx‡`i G mKj Kg©m~wP Pvwj‡q †h‡Z mÿg| G‡ÿ‡Î mvgvwRK wbivcËv 
Kg©m~wPi AvIZvq GwU Kigy³ n‡Z cv‡i| †Kv¤úvwb G mKj A_© w`‡q Uªv÷ A_ev Ab¨ wKQz Ki‡Z cv‡i hv 
wbe©vnx‡`i Rb¨ Dc‡hvMx|  
 

ÿwZc~iY wba©vi‡Yi cÖfveKmg~n 
Influencing Factors of Compensation 

GKRb Kg©xi ÿwZc~iY †Kgb n‡e ev Kx cwigvY ÿwZc~iY GKRb Kg©x †c‡Z cv‡i Zv KZK¸‡jv cÖfveK ev 
Drcv`b we‡ePbv K‡i wba©viY Ki‡Z nq| wb‡P G¸‡jv Zz‡j aiv n‡jv : 
1.  wkÿvMZ †hvM¨Zv (Educational qualification) : †h †Kv‡bv †ÿ‡ÎB wkÿvMZ †hvM¨Zv GKwU ¸iæZ¡c~Y© 

welq| G‡ÿ‡Î wkÿvMZ †hvM¨Zv‡K we‡ePbvq †bIqv nq| 
2.  c~Y© AwfÁZv (Experience) : Kg©xi Kvh© m¤ú‡K© c~‡e©i AwfÁZv KZUzKz Av‡Q| ch©vß AwfÁZvi Dci wfwË 

K‡i ÿwZc~iY wba©viY Kiv nq| 
3.  e¨wqZ mgq (Expended Time) : cÖ̀ Ë KvRwU m¤úv`‡b GKRb Kg©xi Kx cwigvY mgq e¨q n‡”Q Ges wZwb 

cÖwZôv‡bi Rb¨ KZUzKz mgq e¨q K‡i‡Qb, Zv we‡ePbv K‡iB ÿwZc~iY wba©viY Kiv nq| 
4.  cÖwkÿY (Training) : mKj wbe©vnxi cÖwkÿY _v‡K bv| ZvB †h mKj wbe©vnx cÖ‡qvRbxq cÖwkÿY MÖnY K‡i‡Q, 

Zv‡`i ÿwZc~iY †ewk n‡e| 
5.  Kvh©v‡eÿY (Supervision) : GKRb wbe©vnx KZ¸‡jv KvR cwi`k©b I Z`viwK K‡ib ev cwiPvjbv K‡ib Zv 

ÿwZc~iY wba©vi‡Y cÖfve †d‡j| 
6.  Kvh© we‡kølY †hvM¨Zv (Job description ability) : mKj wbe©vnx mKj KvR Ki‡Z mÿg bb| wbe©vnx 

cÖwZôv‡bi Kvh© we‡køl‡Y KZUzKz †hvM¨Zv iv‡Lb, Zv we‡ePbvq wb‡q ÿwZc~iY wba©viY Kiv nq| 
7.  cÖwZ‡hvMx‡`i †KŠkj (Competitors strategy) : cÖwZ‡hvMx cÖwZôv‡bi Zzjbvq wbR cÖwZôv‡bi wbe©vnx‡`i 

†eZb †Kv‡bvfv‡eB Kg nIqv hv‡e bv| A_©vr cÖwZ‡hvMx cÖwZôv‡bi †eZb wba©vi‡Yi †KŠkj we‡ePbvq wb‡Z 
n‡e| 

8.  AvBbMZ eva¨evaKZv (Legal Accountability) : †Kv¤úvwb AvB‡bi weavb I miKvi KZ…©K cÖewZ©Z 
AvBbKvbyb Aek¨B gvb‡Z n‡e| 

9.  wkí Abykxjb (Industry practice) : wkícÖwZôv‡bi wbqgKvbyb, cwi‡ek, cvwicvwk̂©KZv Ab¨vb¨ cÖwZôv‡bi 
g‡Zv bq| GLvbKvi Kvh© Abykxjb wfbœZi| 

hvB †nvK, Dchy©³ Dcv`vb¸‡jv wbe©vnx‡`i †eZb wba©vi‡Y cÖfveK wn‡m‡e we‡ewPZ nq| 
 
wbe©vnx‡`i †evbvm cwiKíbvi cÖKvi‡f` 
The Types of Executive Bonus Plan 

wbe©vnx‡`i ÿwZc~iY cwiKíbvq †evbvm ¸iæZ¡c~Y© GKwU Dcv`vb| wbe©vnx‡`i †evbvm cwiKíbv‡K ỳB fv‡M fvM Kiv 
n‡q‡Q| h_v: 
 
1.  wejw¤̂Z †evbvm (Deferred bonus) : cÖwZôv‡bi weµq Ges gybvdvi wfwË‡Z AwZwi³ ÿwZc~iY ¯̂iƒc kxl© 
wbe©vnx‡`i wejw¤̂Z †evbvm cÖ`vb Kiv nq| GwU wbe©vnx‡`i †gvU ÿwZc~iY ev cvwikÖwg‡Ki cwigvY‡K eûjvs‡k e„w× 
K‡i| Giƒc †evbvm PjwZ wbw ©̀ó eQ‡i jvf Ki‡jI Zv fwel¨‡Z cieZ©x K‡qK gvm ev K‡qK eQ‡i eÈb Kiv nq| 
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GUv wbe©vnxi †gvU cvwikÖwg‡Ki cwigvY evovq Ges wbe©vnx‡K cÖwZôv‡b a‡i ivL‡Z mvnvh¨ K‡i| Z‡e †Kv‡bv wbe©vnx 
hw` †¯̂”Qvq cÖwZôvb †_‡K PvKwi †Q‡o P‡j hvb Z‡e Zv‡K Giƒc wejw¤̂Z †evbvm cÖ̀ vb Kiv nq bv|  
 
2.  ÷K ev †kqvi µ‡qi my‡hvM (Stock option) : mvaviY cÖ‡Yv`bvgyjK cwiKíbv wn‡m‡e wbw ©̀ó g~‡j¨ wbKU 
fwel¨‡Z kxl© e¨e ’̄vcK‡`i‡K cÖwZôv‡bi Stock I Share µ‡qi my‡hvM †`Iqv nq| GUv GK ai‡bi `xN©Kvjxb 
cÖ‡Yv`bv wbe©vnx ev e¨e ’̄vcK‡`i Kvh©m¤úv`‡bi gv‡bi wfwË‡Z we‡kl cÖ‡Yv`bv wn‡m‡e ¯̂íg~‡j¨ Ges A‡bK mgq 
wb¤œg~‡j¨ ev webvg~‡j¨ ÷K µ‡qi my‡hvM cÖ`vb Kiv nq|  
 
Dch©y³ †evbvm cwiKíbv ïay kxl© wbe©vnx‡`i †ÿ‡ÎB cÖ‡hvR¨| mvaviY Kg©xiv Gi AšÍf©y³ bq| ewa©Z G ai‡bi 
Avw_©K ÿwZc~iY ¯̂íKvjxb Ges `xN©Kvjxb cÖ‡Yv`bvgyjK n‡q _v‡K| 
 
LiPnxb wbe©vnx g„Zz¨ myweav 
Non Cost Executive Death Benefits 

GwU GKwU Aemi cwiKíbv| G cwiKíbvi Aax‡b wbe©vnx‡`i A‡_©B Ggb GKwU ms ’̄v ’̄vcb Kiv nq, †hLvb †_‡K 
wbe©vnx‡`i g„Zz¨i ci Zv‡`i DËivwaKvixMY Aemi myweav †c‡Z cv‡ib| we‡kl K‡i Rxebwegv cwjwm µq Kiv 
hvq, †hb g„Zz¨i ci A‡bK A_© †Kv¤úvwb Zvi DËivwaKvix‡K w`‡Z cv‡i| 
 

wkÿv_©xi KvR : wbe©vnx‡`i ÿwZc~iY wel‡q evsjv‡`k I Av‡gwiKvi wbe©vnx‡`i cÖvß ÿwZc~i‡Yi g‡a¨ 
Zzjbvg~jK we‡kølY Dc ’̄vcb Kiæb| 

  

 mvims‡ÿc:  

wbe©vnx‡`i cvwikÖwgK ej‡Z cÖwZôv‡bi D”Pc` ’̄ Kg©KZ©v‡`i cvwikÖwgK cÖ̀ vb‡K eySvq| wbe©vnx ev D”Pc` ’̄ 
Kg©KZ©viv mvaviYZ D”P‡eZ‡b PvKwi K‡ib Ges Zuviv cÖvqB †evbvm †c‡q _v‡Kb| wK miKvwi, wK †emiKvwi, 
mKj cÖwZôv‡bi D”Pc` ’̄ wbe©vnxMY D”Pnv‡i †eZb †c‡q _v‡Kb| Z‡e miKvwi cÖwZôv‡bi Zzjbvq †emiKvwi 
cÖwZôv‡bi wbe©vnxMY AwaK nv‡i †eZb cvb| †h †Kv‡bv †`‡ki Rb¨B GwU cÖ‡hvR¨| hy³iv‡óª miKvwi cÖwZôv‡bi 
wbe©vnx‡`i †P‡q †emiKvwi wbe©vnxMY †ewk †eZb cvb| evsjv‡`‡kI miKvwi cÖwZôv‡bi GKRb e¨e ’̄vc‡Ki †P‡q 
†emiKvwi cÖwZôv‡bi e¨e ’̄vcK A‡bK †ewk †eZb I Ab¨vb¨ my‡hvM myweav †c‡q _v‡Kb| GLb cÖkœ n‡jv, Kx 
Kvi‡Y wbe©vnxMY GZ †ewk †eZb ev my‡hvM myweav †c‡q _v‡Kb? Gi DË‡i ejv hvq †h, D”Pc` ’̄ e¨e ’̄vcKMY 
myôzfv‡e RwUj wm×všÍ MÖn‡Yi †hvM¨Zv iv‡Lb| G ai‡bi †hvM¨Zv mgv‡Ri mK‡ji g‡a¨ _v‡K bv| A_©vr 
wbe©vnx‡`i †hvM¨Zvm¤úbœ †jvK mgv‡R weij| ZvB cÖwZôvb¸‡jv G mKj †gavex †jvK‡`i AwaK †eZb w`‡q 
AvK…ó Kivi cÖqvm cvq| wbe©vnx‡`i ÿwZc~iY cwiKíbvi Dcv`vbmg~n n‡jv: g~j †eZb, ¯̂í‡gqvw` Kvh©m¤úv`b 
†evbvm, wewfbœ ai‡bi BKz¨BwU, `xN©‡gqvw` Kvh©m¤úv`b †evbvm, wewfbœ ai‡bi c¨v‡KR Kg©m~wP, Aemi Kg©m~wP I 
we‡kl my‡hvM myweav| ÿwZc~iY wba©vi‡Yi cÖfveKmg~n n‡jv- wkÿvMZ †hvM¨Zv, c~e© AwfÁZv, cÖwkÿY, Kvh© 
cwiPvjbv, Kvh© we‡kølY †hvM¨Zv, cÖwZ‡hvMx‡`i †KŠkj, wkí Abykxjb cÖf…wZ| wbe©vnx‡`i ÿwZc~iY my‡hvM 
me©vwaKi‡Y ejv n‡q‡Q †h, Zuviv `xN©‡gqvw` my‡hvM-myweav †c‡q _v‡K| Gi g‡a¨ i‡q‡Q- †cbkb cwi‡kv‡ai 
welq| D”P †eZbavix wbe©vnx‡`i †cbkbcÖvwßi †ÿ‡Î m‡e©v”P mxgv wba©viY Kiv _v‡K Ges Zv‡`i G A‡_©i Dci 
Ki cÖ‡hvR¨ nq| wØZxq welqwU n‡jv- fwel¨‡Z A_© cwi‡kv‡ai wbðqZv weavb Kiv| GQvovI, LiPnxb wbe©vnx 
g„Zz¨ myweavI †c‡q _v‡Kb wbe©vnxMY| 
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Kvh©m¤úv`‡bi Rb¨ cvwikÖwg‡Ki aiY; cvwikÖwg‡Ki cÖwZeÜKZvmg~n 
Types of Performance Pay; Barriers to Pay for Performance 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� cvwikÖwg‡Ki aib m¤ú‡K© eY©bv Ki‡Z cvi‡eb; 
� cvwikÖwg‡Ki cÖwZeÜKZvmg~n m¤ú‡K© wek` weeiY w`‡Z cvi‡eb| 

 
Kvh©m¤úv`‡bi Rb¨ cvwikÖwg‡Ki cwi‡kv‡ai aib ev cÖKvi‡f` 
Types of Performance Pay 

Kvh©m¤úv`‡bi Rb¨ cvwikÖwgK cwi‡kva wewfbœ ai‡bi n‡q _v‡K| wb‡P G¸‡jv Zz‡j aiv n‡jv : 
 

1. †gavwfwËK cwi‡kva (Merit pay) ; 

2. cÖ‡Yv`bvgyjK cwi‡kva (Incentive payments) ; 

3. `jMZ cÖ‡Yv`bv Ges Drcv`bkxjZv †MBb †kqvwis (Group incentives and productivity gain sharing) ; 

4. gybvdvq AskMÖnY (Profit sharing) ; 

5. `xN©‡gqvw` cÖ‡Yv`bv (Long-term incentive) ; 

6. Kvh©m¤úv`b †evbvm (Performance bonus) ; 
 

1. †gavwfwËK cvwikÖwgK cwi‡kva (Merit pay)  

Kvh©m¤úv`‡bi Rb¨ cwi‡kva Kg©m~wPi GKwU ¸iæZ¡c~Y© Ask n‡jv †gavwfwËK cvwikÖwgK cwi‡kva| wewfbœ cÖwZôv‡b 
GwU wewfbœ iKg n‡q _v‡K| cªwZwU cÖwZôv‡b Kv‡Ri GKwU gvb (Standard) wba©viY Kiv n‡q _v‡K| Kg©x‡`i Dci 
Awc©Z `vwqZ¡ gvb Abyhvqx m¤úvw`Z n‡”Q wK bv Zv g~j¨vqb KivB n‡jv Kvh©g~j¨vqb| Avi G g~j¨vq‡bi Dci wfwË 
K‡i m¤úvw`Z Kvh© Abyhvqx cvwikÖwgK cÖ̀ vb Kiv n‡j Zv‡K †gavwfwËK cwi‡kva e‡j| GwU Kg©xi g~j †eZ‡bi 
mv‡_ hy³ K‡i †`Iqv nq| GwU AwZwi³ †eZb wn‡m‡e MY¨ nq hv m‡šÍvlRbK Kvh©m¤úv`‡bi Rb¨ cwi‡kva Kiv 
n‡q _v‡K| GwU mvaviYZ evrmwiK wfwË‡Z cÖ̀ vb Kiv nq| †gavwfwËK cwi‡kva n‡jv Ggb wm‡÷g hv Kg©xi gyj 
†eZb e„w× K‡i| Kxfv‡e †gavm¤úbœ Kg©xiv g~j¨vwqZ nq Ges Z`vbyhvqx cvwikÖwgK cwi‡kva Kiv hvq, Zv wb‡Pi 
D`vni‡Yi gva¨‡g †`Lv‡bv n‡jv : 
 

Dcv`vb M‡oi †P‡q 
Lye †ewk (1)  

M‡oi †P‡q 
†ewk (2)  

Mo 
 (3)  

M‡oi wb‡P 
(4)  

M‡oi †P‡q  
†ewk wb‡P (2)  

Kvh©m¤úv`b g~j¨vqb 1 2 3 4 5 

‡gavwfwËK cwi‡kva e„w×  6% 5% 4% 3% 0% 

wPÎ : †gavwfwËK cwi‡kva 
Drm : George T. Milkovidn et. at., Compensation 

 

Dc‡ii D`vniY 1-5 †iwUs-G Kg©x‡`i Kvh©g~j¨vqb Kiv nq Ges †m Abyhvqx Zv‡`i g~j †eZ‡bi mv‡_ evowZ 
cvwikÖwgK †hvM nq| GwU eQ‡ii †k‡l mivmwi mycvifvBRv‡ii ZË¡veav‡b n‡q _v‡K| 
 

DcwiD³ Av‡jvPbv †_‡K †gavwfwËK cwi‡kv‡ai KwZcq ˆewkó¨ cwijwÿZ nq| †hgb: 
1. G †ÿ‡Î eQi †k‡l Kg©x‡`i Kvh©g~j¨vqb Kiv nq| 
2. g~j¨vq‡bi wfwË‡Z Kg©x‡`i g~j †eZ‡bi mv‡_ evowZ cwi‡kva †hvM nq| 
3. G‡Z cÖwZôv‡bi LiP e„w× cvq| 

cvV-8.4 
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4. gvwjK-kÖwgK-Kg©x‡`i g‡a¨ eÜb „̀p nq| 
 

myZivs Avgiv ej‡Z cvwi †h, eQi †k‡l Kvh©̀ ÿZv I m¤úvw`Z Kv‡h©i cwigvY g~j¨vqbc~e©K Kg©x‡`i g~j †eZ‡bi 
mv‡_ evowZ †h cÖ‡Yv`bvg~jK cvwikÖwgK cÖ̀ vb Kiv nq, Zv-B †gavwfwËK cwi‡kva (Merit pay) | 
 

2.  cÖ‡Yv`bvg~jK cwi‡kva (Incentive payments) : cÖ‡Yv`bvg~jK cwi‡kva ej‡Z Ggb GKwU c×wZ‡K eySvq 
hv Kg©x‡`i‡K m‡e©v”P Drcv`b ÿgZv e¨env‡i cÖ‡Yvw`Z K‡i| G‡ÿ‡Î Kg©x‡`i‡K Kvh©m¤úv`‡bi Rb¨ 
cÖ‡Yv`bvg~jK cvwikÖwgK I †eZb cÖ̀ vb Kiv nq| d‡j Kgx©MY Kv‡R DrmvwnZ nq Ges c~Y© Drcv`b ÿgZv e¨envi 
K‡i| G‡ÿ‡Î Kvh©m¤úv`b I cvwikÖwgK cwi‡kv‡ai g‡a¨ m¤úK© i‡q‡Q| weµq Kwgkb Kvh©m¤úv`‡b Lye KgB 
cÖfve †d‡j| KviY c‡Y¨i ¸Yv¸Y, e¨vÛ, g~j¨ cÖf…wZ weµq evov‡bvi †ÿ‡Î Ae`vb iv‡L| G‡ÿ‡Î weµq Kg©xi 
f~wgKv Kg| Ab¨ Av‡iKwU cÖvPxb c×wZ n‡jv cÖwZwU c‡Y¨i wnmve (Piece rate) | A_©vr GKwU wbw ©̀ó mg‡q wbw ©̀ó 
cwigvY cY¨ Aek¨B Drcv`b Ki‡Z nq, Zv bv n‡j Zv Drcv`b wn‡m‡e MY¨ n‡e bv| GwU Kvh©m¤úv`‡bi mv‡_ Lye 
†ewk m¤úwK©Z bq| 
 

3.  `jMZ cÖ‡Yv`bv I Drcv`bkxjZv †MBb †kqvwis (Group incentive and productivity gain sharing) : 
`jMZ cÖ‡Yv`bv n‡jv wZb ai‡bi| †hgb: †MBb †kqvwis (Gain sharing) | GwU Ggb GKwU cwi‡kva c×wZ 
†hLv‡b gvbe m¤ú` cwic~Y© e¨envi K‡i †h DbœZ Kvh©m¤úv`b Kiv nq Zv gvwjK I Kg©x‡`i g‡a¨ fvM K‡i †`Iqv 
nq| †MBb Gi AskMÖnYUv nq Pzw³ ev c~e©wba©vwiZ †Kv‡bv Dcv‡q| wØZxq c×wZ n‡jv gybvdvq AskMÖnY (Profit 

sharing) | G †ÿ‡Î gybvdvi Ask Kg©x‡`i‡K †`Iqv nq Avi Z…Zxq c×wZ n‡jv Kg©xiv cÖwZôv‡bi ÷‡Ki gvwjK 
n‡e, hv‡K ms‡ÿ‡c ESOP (Employee stock ownership plan) e‡j| 
 

4.  gybvdvq AskMÖnY (Profit sharing) : GwU e¨w³K Kvh©m¤úv`‡bi mv‡_ m¤úwK©Z bq eis cÖwZôv‡bi gybvdvi 
mv‡_ mswkøó| GwU Kg©x‡`i‡K †evbvm AvKv‡i †`Iqv nq| GwU bM‡` cwi‡kva Kiv †h‡Z cv‡i A_ev `xN©‡gqvw` 
cwi‡kv‡ai Rb¨ †i‡L †`Iqv †h‡Z cv‡i †Kv‡bv we‡kl Znwej AvKv‡i| Gi ỳwU D‡Ïk¨ †hgb: (i) wbe©vnx‡`i 
Kv‡h©v‡bœqb Kiv Ges (ii) cÖwZôv‡bi ’̄vqx LiP Kgv‡bv| G ai‡bi cÖ‡Yv`bvi D`vniY n‡jv : (i) †kqvi‡nvìvi ev 
wbe©vnx‡`i AvMÖn‡K GK‡Î MÖw_Z Kivi Rb¨ †kqvi wewµi cwiKíbv (Share option plans) ; Ges (ii) `xN©‡gqvw` 
jÿ¨‡K Av‡jvKcvZ Kivi wbwg‡Ë `xN©‡gqvw` Kvh©m¤úv`‡bi Rb¨ †evbvm Pvjy Kiv| 
 

6.  Kvh©m¤úv`b †evbvm (Performance bonus) : GwU e¨w³K ev `jMZ Kvh©m¤úv`‡bi Rb¨ n‡Z cv‡i| hLb 
GwU e¨w³K wfwË nq ZLb Kvh©m¤úv`b †iwUs Gi Dci cwi‡kva wbf©i K‡i| c„w_exi wewfbœ †`‡k GwU wbe©vnx‡`i‡K 
†`Iqv n‡q _v‡K| GwU mdj n‡Z n‡j K‡qKwU kZ© c~iY Ki‡Z n‡e, †hgb: e¨w³K Kv‡h©i †P‡q `jMZ Kvh©‡K 
cÖvavb¨ w`‡Z n‡e; †evbvm eÈ‡bi Rb¨ D‡Ïk¨‡K kZ© wn‡m‡e †`L‡Z n‡e| 
 

cwi‡k‡l ejv hvq †h, Dch©y³ Dcv‡q GKwU cÖwZôv‡bi Kg©x‡`i‡K Kg©m¤úv`‡bi Rb¨ cÖ‡Yv`bv †`Iqv †h‡Z cv‡i| 
G¸‡jvi g‡a¨ cÖwZôvb †hwU‡K †hŠw³K I myweavRbK g‡b Ki‡e, †mfv‡e cÖ‡Yv`bv Kg©m~wP MÖnY Ki‡Z cv‡i| 
 
Kvh©m¤úv`bwfwËK cvwikÖwg‡Ki cÖwZeÜKZvmg~n 
Barriers to Pay for Performance 

Kvh©m¤úv`bwfwËK cvwikÖwg‡Ki wba©vi‡Yi †ÿ‡Î KwZcq mgm¨v we`¨gvb hv wb¤œiƒc : 
 

1. cÖwZwU Kg©xi Kv‡Ri g‡a¨ w`b w`b cv_©K¨ n‡ZB _v‡K| 
2. m¤ú~Y© Kvh©Pµ myôzfv‡e ch©‡eÿY Kiv KwVb| 
3. wKQz KvR mßv‡n, gv‡m, wZbgv‡m GKevi Ki‡Z n‡Z cv‡i ev wbw ©̀ó cwiw ’̄wZ‡Z Ki‡Z n‡Z cv‡i| 
4. †h mKj Kv‡R AwaK mÿgZv I Ávb cÖ‡qvRb Ges KvRwU AZ¨šÍ ¸iæZ¡c~Y©, †m mKj Kv‡Ri Rb¨ mgq 

wba©vwiZ K‡i †`Iqv m¤¢e nq bv| hw` Zv Kiv nq, Zv n‡j Zv fv‡jv nq bv| 
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5. GKRb Kg©x Kv‡Ri myweav‡_© Ab¨‡`i mv‡_ civgk© Ki‡Z cv‡i, mgšq̂I Ki‡Z cv‡i| hw` G Kv‡Ri djvdj 
A‡b¨i mn‡hvwMZv I `ÿZvi Dci wbf©i K‡i, Zvn‡j KvRwU h_vmg‡q m¤úbœ bvI n‡Z cv‡i| 

6. GKRb `ÿZvm¤úbœ Kg©x A‡b¨i `ÿZv †e‡o †h‡Z cv‡i G AvksKvq Ab¨‡K mn‡hvwMZv bvI Ki‡Z cv‡i|  
 
GB mKj cÖwZeÜKZv wk‡í MwZ I mgq e¨envi Kiv‡K mxwgZ K‡i w`‡q‡Q| G‡Z ÁvbwfwËK Kg©x‡`i Rb¨ 
Kvh©wfwËK cvwikÖwg‡Ki cwi‡kv‡ai Rb¨ cvwikÖwg‡Ki bKkvKiY Kvh©µg‡K mxwgZ K‡i w`‡q‡Q| djkÖæwZ‡Z, 
we‡klÁMY AvPiY weÁvbx‡`i kiYvcbœ nb Ges †cÖlYvi ZË¡ I aviYvmg~n Dbœq‡bi cÖqvm Pvjvb| 
 
 
wkÿv_©xi KvR : Kvh©m¤úv`‡bi Rb¨ cvwikÖwgK Gi aib I cÖwZeÜKZv m¤ú‡K© LvZvq wjLyb|  
  

 mvims‡ÿc:  
Kvh©m¤úv`‡bi Rb¨ cvwikÖwgK cwi‡kva wewfbœ ai‡bi n‡q _v‡K| G¸‡jv n‡jv : †gavwfwËK cwi‡kva, 
cÖ‡Yv`bvg~jK cwi‡kva, `jMZ cÖ‡Yv`bv Ges Drcv`bkxjZv †MBb †kqvwis, gybvdvq AskMÖnY, `xN©‡gqvw` 
cÖ‡Yv`bv, I Kvh©m¤úv`b †evbvm| Kvh©m¤úv`bwfwËK cvwikÖwgK wba©vi‡Yi †ÿ‡Î KwZcq mgm¨v we`¨gvb hv 
wb¤œiƒc: 

1. cÖwZwU Kg©xi Kv‡Ri g‡a¨ w`b w`b cv_©K¨ n‡ZB _v‡K| 2. m¤ú~Y© Kvh©Pµ myôzfv‡e ch©‡eÿY Kiv KwVb| 3. 
wKQz KvR mßv‡n, gv‡m, wZbgv‡m GKevi Ki‡Z n‡Z cv‡i ev wbw ©̀ó cwiw ’̄wZ‡Z Ki‡Z n‡Z cv‡i| 4. †h mKj 
Kv‡R AwaK `ÿZv I Ávb cÖ‡qvRb Ges KvRwU AZ¨šÍ ¸iæZ¡c~Y©, †m mKj Kv‡Ri Rb¨ mgq wba©vwiZ K‡i 
†`Iqv m¤¢e nq bv| hw` Zv Kiv nq, Zv n‡j Zv fv‡jv nq bv| 5. GKRb Kg©x Kv‡Ri myweav‡_© Ab¨‡`i mv‡_ 
civgk© Ki‡Z cv‡i, mgšq̂I Ki‡Z cv‡i| hw` G Kv‡Ri djvdj A‡b¨i mn‡hvwMZv I `ÿZvi Dci wbf©i 
K‡i, Zvn‡j KvRwU h_vmg‡q m¤úbœ bvI n‡Z cv‡i| 6. GKRb `ÿZvm¤úbœ Kg©x A‡b¨i `ÿZv †e‡o †h‡Z 
cv‡i G AvksKvq Ab¨‡K mn‡hvwMZv bvI Ki‡Z cv‡i| 
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BKz¨BwUi aviYv I cÖKvi‡f`; e¨w³wfwËK †evbvm I cyi¯‹v‡ii aib, 
Kvh©m¤úv`‡bi mv‡_ cwi‡kv‡ai ms‡hvM mva‡bi KviYmg~n 
Concepts of Equity and Classification; Patterns of Individual Based Bonus and 

Rewards; The Reasons to Link Pay to Performance 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� BKz¨BwU Kx Zv ej‡Z cvi‡eb; 
� BKz¨BwUi cÖKvi‡f` eY©bv Ki‡Z cvi‡eb; 
� e¨w³wfwËK †evbvm I cyi¯‹v‡ii aib m¤ú‡K© e¨vL¨v Ki‡Z cvi‡eb; 
� Kvh©m¤úv`‡bi mv‡_ cwi‡kv‡ai ms‡hvMmva‡bi KviYmg~n eY©bv Ki‡Z cvi‡eb| 

 
BKz¨wUi aviYv I cÖKvi‡f` 
Concepts of Equity and Classification 

mvaviY K_vq Avgiv BKz¨BwU ej‡Z gvwjKvbv ¯̂Z¡‡K ey‡S _vwK| wKš‘ BKz¨BwU ïay gvwjKvbv¯̂Z¡ QvovI Abyiƒc 
AviI wKQz †evSvq| A_©vr BKz¨BwU n‡”Q g~jZ wb‡Ri g~j¨vqb| †hgb: mgch©v‡qi mKj e¨w³i g~j¨vq‡b ¯̂-¯̂ e¨w³ 
wb‡R‡K †Kgbfv‡e g~j¨vqb K‡i ZvB Zvi BKz¨BwU| D`vniY wn‡m‡e ejv hvq, †Kv‡bv e¨w³ †Kv‡bv cÖwZôv‡b Kg©iZ 
Av‡Q Ges H cÖwZôv‡b Zvi mgch©v‡qi mKj †jv‡Ki g‡a¨ †mI Av‡Q Ges Abyiƒc ch©v‡q e¨w³i †h g~j¨vqb m„wó 
nq ZvB BKz¨BwU| cÖ‡Z¨K e¨w³i BKz¨BwU mgvb nq bv A_©vr cÖ‡Z¨‡Ki ¯̂Zš¿ BKz¨BwU i‡q‡Q| Z‡e mggh©v`vi 
Kg©x‡`i BKz¨BwU mgvb aiv nq Ges hvi BKz¨BwU †ewk e‡j g‡b Kiv nq Zvi gh©v`v evwo‡q †`Iqvi †Póv Kiv nq| 
†hgb Awdmvi I mycvifvBRvi‡`i g‡a¨ BKz¨BwUi cv_©K¨ _vKvq Zv‡`i gh©v`vI wfbœ| Avevi mKj 
mycvifvBRvi‡`i BKz¨BwU mgvb, ZvB Zviv mycvifvBRvi| G‡`i g‡a¨ KviI BKz¨BwU e„w× †c‡j Zv‡K Awdmvi Kiv 
nq wKsev Ab¨vb¨ myweav evov‡bv nq| mvaviYZ cÖwZôvb Zvi Kg©x‡`i cÖwZôv‡bi m¤ú` we‡ePbv K‡i Ges 
mgch©v‡qi mK‡ji gh©v`v cÖwZôv‡bi Kv‡Q mgvb nq| cÖwZôv‡bi Kv‡Q hvi g~j¨vqb hZ †ewk Zvi BKz¨BwUI ZZ 
†ewk| 
 

AvšÍR©vwZK HR Council Gi BKz¨BwUi msÁv wb‡P †`Iqv n‡jv : 
Work place equity refers to the perception that all employees in an organization are being treated fairly. 

A_©vr, ÒKvh©‡ÿ‡Î mgZv ej‡Z Ggb aviYv‡K eySv‡”Q †h, cÖwZôv‡bi mK‡jB †hb mgvbfv‡e my‡hvM myweav cvq|Ó 
 

External pay equity exists when employees in an organization perceive that they are being rewarded fairly 

in realation to those who perform similar jobs in other organization. A_©vr, ÒKg©xiv hLb g‡b K‡i †h, Ab¨ 
cÖwZôv‡b †h KvR K‡i †h cyi¯‹vi cvIqv hvq, eZ©gvb cÖwZôv‡bI †mB Kv‡Ri Rb¨ GKB cyi¯‹vi cvIqv hvq| 
†Kej ZLbB evwn¨K cwi‡kva mgZv i‡q‡Q e‡j g‡b Kiv nq|Ó 
 

myZivs ejv hvq †h, mgZv ev BKz¨BwU n‡jv Ggb GKwU welq †hLv‡b g‡b Kiv nq †h, cÖ‡Z¨K Kg©xB mK‡ji wbKU 
mgvb| Zviv mK‡jB mgvb my‡hvM-myweav cvIqvi AwaKvix| 
 
BKz¨BwUi cÖKvi‡f` (Kinds of equity)  

BKz¨BwU‡K K‡qK fv‡M fvM Kiv hvq| †hgb: 
1. Af¨šÍixY mgZv (Internal equity)  

2. evwn¨K mgZv (External equity)  

3. e¨w³K mgZv (Individual equity)  

cvV-8.5 
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Af¨šÍixY mgZv 
Internal Equity 

Internal equity ej‡Z mvaviYZ cÖwZôv‡bi Af¨šÍ‡i e¨w³ Zvi m¤ú‡K© ev Zvi c`gh©v`vi †h g~j¨vqb K‡i Zv‡K 
eySvq| A_©vr e¨w³ cÖwZôv‡b †h KvR Ki‡Q Zvi b¨vh¨ g~j¨ cv‡”Q wK bv wKsev cÖwZôv‡bi Af¨šÍ‡i mggh©v`vi Ab¨ 
†jvK Zvi †P‡q †ewk myweav cv‡”Q wK bv BZ¨vw` wb‡qB mvaviYZ Af¨šÍixY BKz¨BwUi m„wó| D`vniY wn‡m‡e ejv 
hvq, GKwU Agency †Z GKwU MÖæ‡c mggh©v`vi wKQz †jvK KvR K‡i| Zv‡`i KvR Ges gh©v`v mgvb wKš‘ †eZb I 
Ab¨vb¨ myweavw` mgvb bq| A_©vr AwfÁZv, wkÿv, cÖwkÿY, cvi`wk©Zv BZ¨vw` w`K we‡ePbv K‡i Zv‡`i g‡a¨ 
†eZb I Ab¨vb¨ myweavi cv_©K¨ †`Lv hvq, GUvB Internal equity. 
 

International HR Council Gi g‡Z, “Internal Equity exists when employees in an organization perceive 

that they are being rewarded fairly. According to the relative value of their jobs within? 

 

Dch©y³ Av‡jvPbvi gva¨‡g Avgiv eyS‡Z cvwi cÖwZôv‡bi Af¨šÍ‡i mggh©v`vi mKj Kg©xi †eZb I Ab¨vb¨ 
myweavw`i g‡a¨ Kg‡ewk nIqvi Kvi‡Y †h BKz¨BwUi m„wó nq, Zv‡KB Internal equity e‡j| hLb †Kv‡bv e¨w³ 
cÖwZôv‡bi Af¨šÍ‡i Zvi mggh©v`vi Ab¨ mK‡ji †P‡q wb‡R Kg myweav †fvM K‡i Zv Internal equity e‡j we‡eP¨| 
 

evwn¨K mgZv 
External Equity 

External Equity evwn¨K mgZv Af¨šÍixY mgZvi g‡ZvB| ïay g~j cv_©K¨ n‡jv cÖwZôv‡bi Af¨šÍ‡i wPšÍv Kiv Ges 
cÖwZôv‡bi evwn‡i Ab¨ cÖwZôv‡bi mggh©v`vi myweavw`i K_v wPšÍv Kiv| 
 

e¨w³K mgZv 
Individual Equity 

Individual Equity ej‡Z †mB mgZv‡K †evSv‡bv nq, hv cÖwZôv‡bi e¨w³K mgZv‡K wb‡ ©̀k K‡i| g~jZ mgZv 
n‡”Q e¨w³i Kv‡Ri aib I g~j¨vqb wb‡ ©̀k Kivi †KŠkj| mgZvi me©‡kl Dcv`vb n‡”Q e¨w³K mgZv| GB mgZv 
e¨e ’̄vq GKB cÖwZôv‡b GKB c‡` Kg©iZ Kg©xi †eZb KvVv‡gv mvgvb¨ Kg‡ewk n‡Z cv‡i hLb mswkøó Kg©xiv Zvi 
†gav I gbb Abyhvqx Zvi Kg©`ÿZvi ¯v̂ÿi iv‡L| Z‡e G‡ÿ‡Î cv_©K¨ KL‡bv AcÖZ¨vwkZ nq bv| 
 

evwn¨K mgZv cÖwZôvKiY 
Eshtablishing External Equity 

wewfbœ cÖwZôv‡b GKB c‡` wb‡qvwRZ Kg©x ev wbe©vnxi †eZb KvVv‡gvi Zzjbvg~jK cv_©K¨‡KB evwn¨K mgZv ev 
External Equity e‡j| evwn¨K mgZv ïaygvÎ e¨w³ ev cÖwZôv‡bi evwn‡ii Kvh©m¤úK© Zz‡j a‡i| G‡Z K‡i 
e¨e ’̄vc‡Ki eqm, †gav, Ávb, cÖÁv I AwfÁZv Ges m‡e©vcwi H †Kv¤úvwbi AvKvi I Ae ’̄vb Abyhvqx e¨e ’̄vc‡Ki 
†eZ‡bi ZviZg¨ N‡U| evwn¨K mgZv Kg©xi †eZb KvVv‡gvi wbqvgK| 
 

wb‡¤œ evwn¨K mgZvi K‡qKwU welq Zz‡j aiv n‡jv : 
1.  cvwikÖwgK I †eZb Rwic (Compensation survey) : cvwikÖwgK I †eZb Rwic ej‡Z e¨w³ ev cÖwZôv‡bi 
wewfbœ w`‡Ki g~~j¨vqb ch©v‡jvPbv Kiv‡K eySvq| cÖwZ‡hvwMZvg~jK my›`i I ¯̂”Q cvwikÖwgK KvVv‡gv MV‡bi j‡ÿ¨ 
Ab¨vb¨ cÖwZôv‡bi cvwikÖwgK I †eZb Rwi‡ci Dci wbf©i K‡i wb‡Pi welqmg~n GB Rwi‡ci AšÍf©y³ Kiv n‡jv : 
 
K.  mywbw ©̀ó KvR wPwýZKiY (Identifying key jobs) : mywbw ©̀ó †Kv‡bv KvR ev c`‡K wPwýZ Ki‡Z n‡j †eZb 
KvVv‡gv ‰Zwi Ki‡Z nq| G‡Z KiYxq n‡jv : 
1. c` welqwU mg‡qvc‡hvMx n‡Z n‡e| 
2. H c`wUi cÖK…wZ Ggb n‡Z n‡e †hb H c‡`i Kvh©µg welq me cÖwZôv‡b mgvb nq| 
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3. RwicK…Z cÖwZôvb I †h cÖwZôv‡bi Rb¨ Rwic Kiv n‡”Q †mLv‡b H c‡`i Aw Í̄Z¡ Av‡Q wK bv Zv LwZ‡q †`L‡Z 
n‡e| 

4. ïaygvÎ Gw›Uª †j‡fj Re bq, ga¨g I Dci †j‡f‡ji c`‡K GB Rwi‡ci AvIZvq Avb‡Z n‡e| 
5. Lye mZK©Zvi mv‡_ job description ev Kvh© eY©bv ˆZwi Ki‡Z nq| 
 
L.  Rwi‡ci Rb¨ cÖwZôvb wbe©vPb (Selecting organizations to survey) : cÖwZôvb wbe©vPb Kiv n‡”Q Rwi‡ci 
Rb¨ Riæwi I ¸iæZ¡c~Y© welq| Rwi‡ci Rb¨ cÖwZôvb wbe©vPb Ki‡Z n‡j wb‡¤œv³ welq we‡ePbvq ivL‡Z n‡e : 
1. GKB †hvM¨Zvq AwaK Kg©x Kv‡R wb‡qvwRZ Ki‡Z n‡e| 
2. †fŠ‡MvwjK „̀pZv we`¨gvb _vK‡Z n‡e| 
3. Rwi‡ci †ÿ‡Î cÖwZôvb wbe©vP‡b wKQz cwieZ©b _vK‡Z n‡e| GjvKv I wkíwfwËK we‡ePbv, †eZb KvVv‡gv‡Z 
e¨vcK cwieZ©b _vK‡Z n‡e| 
 
M. Z_¨ msMÖnKiY (Collecting data) : cÖ‡Z¨K cÖwZôvb Zvi Kv‡Ri aib I AvKvi we‡ePbv K‡i wewfbœ Z_¨msMÖn 
K‡i _v‡K| Z_¨ msMÖn Ki‡Z n‡j wb‡Pi welq¸‡jv we‡klfv‡e we‡ePbvq Avb‡Z n‡e : 
1. cÖwZeQi evrmwiK Rwic †LuvR K‡i †`Lv †h‡Z cv‡i| 
2. ’̄vbxq †P¤̂vi Ae Kgv‡m©i civgk© wb‡Z n‡e| 
3. Professional Associations †_‡K Z_¨ msMÖn Kiv †h‡Z cv‡i 
4. wewfbœ ms ’̄v ev Rwic dv‡g©i civgk© †bIqv †h‡Z cv‡i| 
5. e¨w³MZ Rwic Gi gva¨‡g cÖwZôv‡bi wb‡¤œv³ Z_¨vewji †LuvR †bIqv †h‡Z cv‡i- 

K. weµq 
L. wbU jvf, 
M. dv‡g©i Ae ’̄vb, 
N. dv‡g©i AvKvi, 
O. †gvU Kg©xi msL¨v, 
P. cÖZ¨ÿ I c‡ivÿ cvwikÖwgK, 
Q. evRv‡ii Ae ’̄vb I Drcvw`Z c‡Y¨i cwiwPwZ, 
R. †Kv¤úvwbi Avw_©K Ae ’̄v, 
S. wbqgZvwš¿K we‡kølY, 
T. Ab¨vb¨ my‡hvM-0myweav I †mev BZ¨vw`| 

6. wewfbœ cÖwZôv‡bi c`µg Ges c` g~j¨vq‡bi †ÿ‡Î AbjvBb Rwic K‡i †eZb KvVv‡gv Rvbv †h‡Z cv‡i|  
7. Z_¨ msMÖn Kivi Rb¨ miKvwi Rwic e¨envi Kiv †h‡Z cv‡i| G wel‡q cÖwZ eQi Avgv‡`i †`‡k miKvwi Rwic 
nq| 
 
N.  msM„nxZ Z‡_¨i e¨vL¨v we‡kølY (Explanation of collected information) : Z_¨ msMÖ‡ni mv‡_ mv‡_ Zv 
h_vh_fv‡e we‡kølY Ki‡Z n‡e| Z‡_¨i we‡kølY ’̄vb‡f‡` wfbœ n‡Z cv‡i| e¨vL¨v we‡kølY I Rwic mgšq̂ K‡i 
Ki‡Z n‡e| e¨vL¨v we‡køl‡Yi Rb¨ wb‡¤œv³ welqvw` we‡ePbvq Avb‡Z n‡e| †hgbÑ 
1. †Kv‡bv µ‡gB RwicK…Z Z_¨ cÖwZôv‡bi gvwj‡Ki KvQ †_‡K †bIqv hv‡e bv| 
2. AZ¨šÍ mveavbZvi mv‡_ RwicK…Z Z_¨ m¤úv`b Ki‡Z n‡e| 
3. h_vh_ cwimsL¨vb n‡Z cÖwZwU Kv‡h©i eY©bv cÖ̀ vb Ki‡Z n‡e| 
4. wZb gvm AšÍi AšÍi †eZ‡bi Z_¨ cÖ̀ vb Ki‡Z n‡e| 
5. AvaywbK cš’vq Kvh© we‡køl‡Yi gva¨‡g msM„nxZ Z‡_¨i msiÿY Ki‡Z n‡e| 
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2.  †eZb mgZv c×wZ (Pay-level policy) : cÖ‡Z¨K cÖwZôvb wewfbœ cš’vi gva¨‡g Zv‡`i cwjwm †g‡b P‡j| 
cÖwZôvb‡f‡` cwjwmi Kv‡h©i aib wewfbœ n‡q _v‡K| Z‡e mKj c‡`i Rb¨ GKB cwjwm †g‡b Pjv DwPZ nq bv| 
ZvB Pay-level policy GKwU cÖwZôv‡bi Rb¨ AwaK Kvh©Kix f~wgKv cvjb K‡i _v‡K| Pay-level policy AbymiY 
Ki‡Z n‡j wb‡Pi welq¸‡jv Avb‡Z n‡e| 
1. mvg¨KiY cš’v (Equalization method) e¨e ’̄v we‡ePbvq _vK‡Z n‡e| 
2. kxl© cš’v (Lead policy) Gi c×wZ e¨envi Ki‡Z n‡e| 
3. axi cš’v (Slow way) e¨envi Ki‡Z n‡e| 

1.  mvg¨KiY c×wZ (Equalization method) : †h †Kv‡bv cÖwZôv‡bi cÖwZ‡hvMx _v‡K| cÖwZ‡hvMx bv _vK‡j 
e¨emvq mdjZv m¤¢eci n‡q I‡V bv| wewfbœ cÖwZôvb wewfbœfv‡e Zv‡`i cÖwZôv‡bi Af¨šÍ‡ii cÖwZ‡hvwMZvi mv‡_ 
mgZv weav‡bi j‡ÿ¨ cÖwZôvb¸‡jv Zv‡`i †eZb KvVv‡gv mgvb ivLvi †Póv Pvwj‡q hvq| GUvB g~jZ mvg¨KiY 
c×wZ| mvg¨KiY c×wZi gva¨‡g cÖwZôvb Zvi Kvw•ÿZ j‡ÿ¨ †cuŠQv‡Z cv‡i| 

2.  kxl© c×wZ (Lead policy) : †eZb KvVv‡gv †h †Kv‡bv cÖwZôv‡bi GKwU Kvh©Ki cš’v| cÖwZ‡hvMx cÖwZôvb Zvi 
Kg©Pvix‡`i †hfv‡e †eZb KvVv‡gv w`‡q _v‡Kb, Zvi †_‡K m‡e©v”P †eZb KvVv‡gv cÖ̀ vb Kivi bxwZ‡K kxl© cš’v ev 
Lead policy e‡j| kxl© cš’vi gva¨‡g †h †Kv‡bv †Kv¤úvwb Zvi Kg©x‡`i Kvh©mš‘wó AR©‡bi e¨vcK †Póv Pvwj‡q 
hvq| 

3.  axi cš’v (Slow way) : cÖwZôv‡b cÖ‡Z¨K Kg©xi †eZb mgvb n‡Z cv‡i bv| Kv‡Ri aib Abyhvqx cÖ‡Z¨K 
Kg©xi †eZb wba©viY Kiv n‡q _v‡K| GB cš’vi GKwU ˆewkó¨ n‡jv cÖwZôvb Zvi cÖwZ‡hvMx cÖwZôvb n‡Z †eZb 
me©wb¤œ iv‡L, G‡ÿ‡Î †`Lv hvq †hme cÖwZôvb Drcv`bkxj (Productive) bq Ges AjvfRbK (non-profitable) 

Zviv GB cš’vi AvIZvaxb| cÖwZôvb Kxfv‡e †eZb KvVv‡gv wba©viY Ki‡e GUvB Zvi gyL¨ welq| Z‡e G‡ÿ‡Î 
e¨emv‡qi AvKvi, cÖK…wZ I `k©b (Philosophy) Abyhvqx †eZb KvVv‡gvi wm×všÍ wewfbœ cÖwZôv‡b wewfbœ iK‡gi n‡Z 
cv‡i| Gfv‡e g~jZ evwn¨K wePvi we‡køl‡Yi gva¨‡g evwn¨K mgZv (External equity) cÖwZôv Kiv m¤¢e| 
 
e¨w³K mgZv cÖwZôvKiY 
Eshtablishing Personal Equity 

e¨w³K mgZv n‡jv mgZvi †kl Ges Z…Zxq avc| GB mgZvi AvIZvq GKB cÖwZôv‡b GKB c‡` Kg©iZ †Kv‡bv 
Kg©xi †eZb KvVv‡gv mvgvb¨ Kg‡ewk n‡Z cv‡i hLb mswkøó Kg©x ¯̂xq mswkøó c‡` Zvi †gav, gbb, cÖ_v I AwfÁZv 
Abyhvqx Kg© †hvM¨Zvi ¯̂vÿi iv‡L| cÖwZôv‡bi Rb¨ e¨w³K mgZv GKvšÍ Kvg¨ weavq †h †Kv‡bv wm×všÍ MÖnY mnR 
bq| Z‡e G‡ÿ‡Î cv_©K¨ KLbB AcÖZ¨vwkZ (Unexpected) bq| Grading Abyhvqx †eZb KvVv‡gv wba©viY Kiv n‡q 
_v‡K| e¨w³K KvVv‡gvi g‡a¨ e¨w³K mgZv wba©vi‡Yi Rb¨ wb‡Pi welq¸‡jv AwZ ¸iæZ¡c~Y© : 

1.  †eZb mxgvi bKkvqb (Designing pay ranges) : A‡bK cÖwZôvb wewfbœfv‡e Zv‡`i †eZb ev Salary Grade 

cÖYqb K‡i _v‡K| †Kv‡bv wbw ©̀ó †eZb †MÖW ev †eZb KvVv‡gv bv _vK‡jI AwaKvsk cÖwZôvb 10 †_‡K 16wU †eZb 
†MÖW AbymiY K‡i _v‡K| †eZb mxgvi bKkvq wb‡¤œv³ Kvh©vewj AšÍf©y³ : 

K.  †eZb mxgv cÖwZôvKiY (Establishing pay ranges) : Job evaluation point ev g~j¨vqb c‡q›U Abyhvqx 
†eZb mxgv ev pay ranges ˆZwi Ki‡Z n‡e| G‡ÿ‡Î †eZb Rwic Z_¨ mgšq̂ K‡i dv‡g©i cwjwm wba©viY Ki‡Z 
nq| ZvB dvg© (Wage range) cvwikÖwgK mxgv wba©viY Kivi †ÿ‡Î lead, match or log cwjwm we‡ePbvq Av‡b| 

L.  eªW e¨vwÛs (Broad banding) : c` g~j¨vqb‡K AwaKZi MÖnY‡hvM¨ K‡i †Zvjvi Rb¨ Broad banding 
gZev‡`i DrcwË n‡qwQj| G‡Z K‡i Job grading G †h K…wÎg cÖwZeÜKZvi m„wó nq Zv eªW e¨vwÛs „̀p K‡i _v‡K| 
ZvB Kgx©iv mn‡RB Gi mv‡_ wg‡k †h‡Z cv‡i| Broad banding Abyhvqx Kg©xiv Zv‡`i wb‡R‡`i Ae ’̄vb Lyu‡R 
cvb| 
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M.  kxl© Ges wb¤œ mxgvi Kg©x (Above and below range employees) : meyR wPwýZ Kg©x‡`i Above range Kg©x 
e‡j wPwýZ Kiv nq| GB c×wZ‡Z G‡`i cÖ‡gvkb nq Ges †m g‡Z †eZb KvVv‡gv cwiewZ©Z nq| Aci w`‡K hviv 
jvj wPwýZ Zviv Below range Kg©x wn‡m‡e we‡ewPZ| GB Kg©x‡`i cÖ‡gvkb m¤¢e bq| G‡ÿ‡Î Zvi †eZb KvVv‡gv 
A‡bKUv RgvUe×|  

2.  e¨w³MZ †eZb wba©viY (Setting individual pay) : cÖwZwU cÖwZôvb e¨w³i Kg©̀ ÿZv we‡ePbv K‡i †eZb 
KvVv‡gv wba©viY K‡i _v‡K| G‡ÿ‡Î wb‡Pi welq¸‡jv †Lqvj ivL‡Z n‡e : 

K.  e‡qv‡R¨ôZv (Setting individual pay) : cÖ‡Z¨K Kg©xi eqm GKwU ¸iæZ¡c~Y© welq| eqm‡f‡` Kg©x‡`i gv‡S 
cv_©‡K¨i m„wó nq| GKRb Kg©x KZUzKz mgq cÖwZôv‡b w`‡q AwfÁZv (experience) AR©b K‡i _v‡K †mUv Zvi Kg© 
†hvM¨Zvi Qvc| Individual equity Abymv‡i senior I junior GB welqwU fv‡jvfv‡e †`Lv †`q| PvKwi‡Z bZzb 
GKRb KL‡bvB cÖ‡ekKvix e¨w³ I 20 eQi hver Kg©iZ GKRb e¨w³ mswkøó cÖwZôv‡b †h mgq AwZµg K‡i‡Q, 
Zvi wfwË‡Z Df‡qi †eZb KL‡bvB GK n‡e bv| 

L.  †gav (Merit) : †gavi gva¨‡g gvbyl A‡bK ~̀i GwM‡q †h‡Z cv‡i| G‡ÿ‡Î A‡bK cÖwZôvb Kg©xi †gav‡K 
g~j¨vqb K‡i _v‡K| d‡j Kg©xi wkÿv I †KŠkj‡K we‡kl we‡ePbvq Avbv nq| Kv‡Ri †gav (Merit) Abyhvqx Zv‡`i 
†eZb KvVv‡gv wba©vwiZ nq| 

M.  †hvM¨Zv (Skill) : †hvM¨Zv n‡”Q Kv‡Ri Rb¨ Ab¨Zg Dcv`vb| A‡hvM¨ e¨w³i Øviv cÖwZôvb Avkvbyiƒc dj 
jvf Ki‡Z cv‡i bv| Kg©xi †hvM¨Zvi (Skill) Dci wfwË K‡i Zvi †eZb KvVv‡gv wba©viY n‡q _v‡K| me Kg©xB 
Entry-level Gi gva¨‡g K‡g© †hvM`vb K‡ib| cieZ©x‡Z Skill AR©b K‡i A‡b‡K wewfbœ Department-G Xz‡K hvb 
Ges Zvi Skill performance cÖ̀ k©b K‡iB †eZb cvb| 
 

e¨w³wfwËK †evbvm I cyi¯‹vi Gi aib 
Patterns of Individual Based Bonus and Rewards 

1.  Dcw ’̄wZ †evbvm (Attendance bonus) : A‡bK cÖwZôvb Dcw¯’wZ †evbvm Pvjy †i‡L‡Q| KviY kÖwg‡Ki 
Abycw ’̄wZ‡Z cÖwZôvb LiP I gv‡bi w`K †_‡K mvsNvwZK mgm¨vq wbcwZZ nq| kÖwgK Abycw ’̄Z _vK‡j Kv‡Ri 
MwZ K‡g hvq Ges Drcv`bkxjZv n«vm cvq| Avevi Abycw ’̄Z kÖwg‡Ki ’̄‡j Ab¨‡K cÖwZ ’̄vcb Ki‡j Kv‡Ri gvb 
K‡g hvq| ZvB kÖwgK‡`i Dcw ’̄wZ wbwðZKi‡Yi Rb¨ Dcw ’̄wZ †evbvm Pvjy Kiv nq| 
 

2.  PvKwii `xN©Z¡ I †R¨ôZvi cyi¯‹vi (Length of service and seniority) : cÖwZôv‡b A‡bK kÖwgK Kg©x _vK‡Z 
cv‡i, hviv 10, 15, 25, 30 eQi a‡i KvR Ki‡Qb| Zv‡`i‡K †R¨ô kÖwgK aiv nq| Zv‡`i G †R¨ôZv‡K ¯̂xK…wZ 
†`Iqvi Rb¨ cÖwZôvb wKQz DrmvnRbK e¨e ’̄v MÖnY K‡i _v‡K| †hgb: ¯̂‡Y©i †KvU wcb, ¯̂‡Y©i Nwo cÖf…wZ cÖ̀ vb 
Kiv n‡q _v‡K| Avgv‡`i †`‡k Ab¨ wRwbm †`Iqv nq| G‡Z kÖwgK‡kÖwY †ewk Lywk n‡q _v‡K, hvi cÖfve Kv‡Ri 
g‡a¨ c‡o| †R¨ô‡`i m¤§vb †`Lv‡bv n‡j Rywbqi kÖwgK-Kg©xMYI Lywk nq GB †f‡e †h, fwel¨‡Z ZvivI GKw`b 
GB gh©v`vq Avmxb n‡eb| d‡j mvwe©Kfv‡e Kv‡Ri cwigvY †e‡o hvq| 
 

3.  A ’̄vqx c` ¯’vqxKiY cyi¯‹vi (Referred awards) : A ’̄vqxfv‡e wb‡qv‡Mi Rb¨ hviv Ab¨ kÖwgK‡K mycvwik 
K‡i, Zv‡`i‡K referres applicants ejv nq| Zv‡`i‡K A ’̄vqxfv‡e wb‡qvM †`Iqvi wKQzw`b ci Zv‡`i K‡g©v`¨g 
†`‡L ’̄vqx Kiv nq| †mB mv‡_ Zv‡`i D`¨g cÖ‡Póvi cyi¯‹vi ¯îƒc wKQz bM` UvKv †`Iqv nq| Z‡e cyi¯‹v‡ii G 
c×wZwU Lye GKUv AbymiY Kiv nq bv| kÖg evRv‡i kÖwg‡Ki msKUKvjxb mg‡q GwU e¨eüZ nq| 
 

4.   †c‡U›U cyi¯‹vi (Patent awards) : Gi A_© n‡jv kÖwgK Kg©x‡`i‡K AwaK `ÿZvi mv‡_ KvR Ki‡Z ejv nq 
Ges Zv‡`i‡K bZzb wKQz D™¢ve‡bi j‡ÿ¨ wewfbœ wel‡q wPšÍv Ki‡Z ejv nq| Zviv mK‡jB wPšÍv K‡i †Kv‡bv bv 
†Kv‡bv Dcvq D™¢veb K‡i _v‡K| KviY cÖ‡Z¨‡Ki g‡a¨B cÖwZfv kw³ (Intellectual capabilities) myß Av‡Q| Zv‡`i 
GB cÖwZfv‡e RvwM‡q †Zvjvi Rb¨ wewfbœ wel‡q wPšÍv K‡i bZzb wKQz D™¢veb Ki‡Z ejv nq| †h mKj kÖwgK-Kg©xi 
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D™¢veb wPšÍv cÖwZôv‡bi †c‡U›U DbœZ K‡i, Zv‡`i‡K cÖwZôv‡bi cÿ †_‡K cyi¯‹vi cÖ̀ vb Kiv nq| ZvB GwU‡K 
†c‡UÈ cyi¯‹vi e‡j| 
 

5.  civgk© cwiKíbv (Suggestion plan) : G‡ÿ‡Î cÖwZôv‡bi wewfbœ KvR I cÖKí m¤ú‡K© aviYv †`Iqv nq Ges 
Kxfv‡e KvR Ki‡j †m¸‡jv mn‡RB m¤úbœ Kiv hvq hv cÖwZôv‡bi jÿ¨ AR©‡b mnvqK n‡e| hv‡`i civgk© 
cÖwZôv‡bi DcKv‡i Av‡m, Zv‡`i‡K A_© w`‡q cyi¯‹…Z Kiv nq| A‡bK cÖwZôvbB Zv‡`i civgk©̧ ‡jv wK‡b wb‡q 
hvq| G‡Z Df‡qB jvfevb n‡q _v‡K| 
 

6.  we‡kl K…wZ‡Z¡i cyi¯‹vi (Special Achievement awards) : wKQz cÖwZôvb Kv‡Ri wewfbœ ch©v‡q AmvaviY 
K…wZ‡Z¡i Rb¨ AímsL¨K kÖwgK-Kg©x‡`i‡K cyi¯‹…Z K‡i _v‡K| GwU eQi †k‡l K…Zx kÖwgK-Kg©x‡`i‡K †`Iqv nq| 
 

7.  cÖwZ‡hvwMZv †evbvm (Contest bonus) : A‡bK mgq cÖwZôvb wewfbœ wel‡q cÖwZ‡hvwMZv, †Ljv wKsev 
c‡`vbœwZi e¨e ’̄v K‡i, †hb kÖwgK-Kg©x‡`i g‡a¨ AwaK Drmvn m„wó nq| G‡Z Drcv`bkxjZv I c‡Y¨i gvb ev‡o ev 
AbyK~j cÖfve c‡o, wbivcËv e¨e ’̄vi Dbœqb nq, LiP K‡g, Abycw ’̄wZ K‡g| A‡bK mgq cÖwZôvb Kvh©bKkv Ki‡Yi 
mgq cÖwZ‡hvwMZvi e¨e ’̄v iv‡L kÖwgK-Kg©x‡`i Aemv` (boredom) ~̀i Kivi Rb¨| G cÖwZ‡hvwMZvq †evbvm wn‡m‡e 
Zv‡`i‡K †`Iqv nq cY¨, bM` wcÖwgqvg, we‡kl åg‡Yi my‡hvM A_ev ¯̂í mg‡qi Rb¨ Kv‡R weiwZ BZ¨vw`| 
 

Kvh©m¤úv`‡bi mv‡_ cwi‡kv‡ai ms‡hvMmva‡bi KviYmg~n 
The Reasons to Link Pay to Performance 

Institute of Management and Administration Rwic K‡i cÖgvY K‡i‡Q †h, wewfbœ DÏxcbvg~jK cvwikÖwgK e¨e ’̄v 
Kg©x‡`i Kg©̀ ÿZv I Kvh©m¤úv`‡bi cwigvY eûjvs‡k evovq| ZvB Kvh©m¤úv`‡bi mv‡_ cwi‡kv‡ai ms‡hvM mva‡bi 
GKvwaK KviY i‡q‡Q| KviY¸‡jv wb‡P Dc ’̄vcb Kiv n‡jv: 
1. †cÖlYvi (Motivation) ; 

2. aviY ÿgZv (Retention Capacity) ; 

3. Drcv`bkxjZv (Productivity) ; 

4. LiP n«vmKiY (Cost Savings) ; 

5. cÖvwZôvwbK D‡Ïk¨vewj (Organizational Objectives) . 
 

wb‡¤œ Kg©̀ ÿZvi wfwË‡Z cvwikÖwgK e„w×i KviY¸‡jv eY©bv Kiv n‡jv- 
1.   †cÖlYv (Motivation) : Kg©xe„‡›`i Kvh©ÿgZvi c~Y© e¨env‡ii j‡ÿ¨ Zv‡`i DrmvwnZ I AbycÖvwYZ Kivi 
cÖwµqv‡K †cÖlYv e‡j| “Motivation is the act of stimulating someone or oneself to take a desired course of 

action.” A_©vr, †cÖlYv n‡jv †Kv‡bv e¨w³ ev e¨w³eM©‡K DrmvwnZ Kiv, †hb †m ev Zviv cÖZ¨vwkZ Kg©m¤úv`‡b 
AvMÖnx nq| †cÖlYv n‡”Q GKwU gb Í̄vwË¡K cÖwµqv, hv Kg©x‡`i‡K Zvi Pvwn`v c~i‡Yi c_‡K mnR K‡i †`q| †cÖlYv 
wewfbœ Dcv‡q cÖ̀ vb Kiv n‡q _v‡K| Z‡e †cÖlYv Avw_©K I Abvw_©K n‡q _v‡K| 
 

2.  aviY ÿgZv (Retention capacity ) : aviYÿgZv ej‡Z eySvq GKwU wbw ©̀ó mg‡q †Kv‡bv Kg©x KZUzKz KvR 
`ÿZvi mv‡_ m¤úv`b Ki‡Z cv‡i| †h mKj Kg©x cÖwZôv‡bi Rb¨ m‡e©v”P Kg©m¤úv`b Ki‡Z cv‡i, †m mKj Kg©x 
Aek¨B m‡e©v”P cvwikÖwgK cvIqvi AwaKvi iv‡L| Avi hviv wb¤œgv‡bi `ÿZv cÖ̀ k©b K‡i Zviv wbiærmvwnZ nq Ges 
GK mgq cÖwZôvb Z¨vM K‡i| wKQz cÖwZôvb Kg©̀ ÿZv Abyhvqx cyi¯‹vi w`‡q _v‡K| 
 
3. Drcv`bkxjZv (Productivity) : GKwU wbw ©̀ó mg‡q †Kv‡bv mgvR ev †`‡ki †gvU Drcvw`Z cY¨ I ª̀e¨ Ges 
†mevi cwigvY mKj cÖKvi DcKi‡Yi AbycvZ‡K Drcv`bkxjZv e‡j| Ab¨fv‡e ejv hvq †h, Drcv`b Ges 
Drcv`‡bi DcKi‡Yi AbycvZ‡K Drcv`bkxjZv e‡j| 

A_©vr, Drcv`bkxjZv = 
Drcv`b
DcKiY  
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mgcwigvY Drcv`‡bi DcKiY e¨envi K‡i AwaKnv‡i cY¨ Drcv`b Ki‡j Drcv`b e„w× cvq| e¨emvq cÖwZôv‡bi 
DbœwZi Ab¨Zg c~e©kZ© n‡jv Drcv`bkxjZv e„w×KiY| Drcv`‡bi cwigvY e„w× Kivi Rb¨ Drcv`b DcKi‡Yi Kvg¨ 
e¨envi wbwðZ Kiv DwPZ| GwU wbf©i K‡i †Kej Kg©x‡`i `ÿZv I Kv‡Ri cÖwZ AvMÖ‡ni Dci| cÖwZôv‡b 
wb‡qvwRZ kÖwgK Kg©x hZB `ÿ I AwfÁ †nvK bv †Kb Zviv hw` Kv‡Ri cÖwZ AvMÖnx bv nq Zvn‡j AwaK Drcv`b 
†Kv‡bvfv‡eB m¤¢e bq| cÖwZôv‡bi Drcv`bkxjZv e„w×i gva¨‡g Drcv`b jÿ¨gvÎv AwR©Z nq| 
 

4.  LiP n«vmKiY (Cost savings) : wbw ©̀ó DcKiY w`‡q hw` ¸YMZ gvbm¤úbœ cY¨ ev †mev cÖ̀ vb Kiv hvq 
Zvn‡j Kg Li‡P AwaK cwigv‡Y cY¨ ev †mev m„wó Kiv hvq| †Kv‡bv cÖwZôv‡b †hvM¨ZvwfwËK cvwikÖwg‡Ki cÖ̀ v‡bi 
gva¨‡g gvwjKcÿ ÿwZc~iY LiP‡K mxwgZ Ki‡Z cv‡ib| cÖvwZôvwbK Kg©dj fv‡jv n‡j ÿwZc~iY LiP A‡bKvs‡k 
K‡g Av‡m| ˆ`bw›`b LiP e„w×i mv‡_ mv‡_ ÿwZc~iY Li‡Pi AvIZv †e‡o hvq| ZvB LiP n«vm ev e„w×i Dci 
cvwikÖwgK e¨e ’̄v cÖfvweZ nq| 
 

5.  cÖvwZôvwbK D‡Ïk¨vewj (Organizational objectives) : Kg©x ev kÖwgK‡`i‡K Aek¨B cÖwZôv‡bi D‡Ïk¨ 
m¤ú‡K© AeMZ n‡Z n‡e| cÖvwZôvwbK D‡Ïk¨vewj mn‡R DcjwäKiY GKwU P¨v‡jwÄs welq| Kg©xiv mn‡RB GUv 
eyS‡Z cv‡i bv| †cÖlYv I mš‘wói Dci Zv‡`i ¸iæZ¡c~Y© cÖfve _vKvi Kvi‡Y cyi¯‹vi e¨e ’̄vi cÖvwZôvwbK 
D‡Ïk¨vewji mv‡_ m¤úK© ev †hvMv‡hvM ’̄vc‡bi `ÿZv i‡q‡Q| Kg©‡hvM¨Zvi mv‡_ cvwikÖwg‡Ki m¤ú„³Ki‡Yi 
gva¨‡g e¨w³MZ D‡Ï‡k¨i mv‡_ cÖvwZôvwbK D‡Ïk¨vewji mgšq̂ mva‡bi gva¨‡g cÖwZôv‡bi Dbœqb mvab m¤¢e Zv‡Z 
†Kv‡bv m‡›`n †bB| 
 

Dch©y³ Av‡jvPbv †_‡K ejv hvq †h, †cÖlYv, aviYÿgZv, Drcv`bkxjZv, LiP n«vmKiY Ges cÖvwZôvwbK 
D‡Ïk¨vewj Kg©xi Kg©̀ ÿZvi wfwË‡Z cvwikÖwgK e„w×‡Z gyL¨ f~wgKv cvjb K‡i _v‡K| 
 

wkÿv_©xi KvR : BKy¨BwUi aviYv I cÖKvi‡f` m¤ú‡K© Av‡jvPbv Kiæb| Kvh©m¤úv`‡bi mv‡_ cwi‡kv‡ai ms‡hvM 
mva‡bi KviYmg~n wjLyb| 

  

 mvims‡ÿc:  
mvaviY K_vq Avgiv BKz¨BwU ej‡Z gvwjKvbv¯̂Z¡‡K ey‡S _vwK| wKš‘ BKz¨BwU ej‡Z gvwjKvbv¯̂Z¡ QvovI Abyiƒc 
AviI wKQz †evSvq| A_©vr BKz¨BwU n‡”Q g~jZ wb‡Ri g~j¨vqb| †hgb: mgch©v‡qi mKj e¨w³i g~j¨vq‡b ¯̂-¯ ̂
e¨w³ wb‡R‡K †Kgbfv‡e g~j¨vqb K‡i ZvB Zvi BKz¨BwU| D`vniY wn‡m‡e ejv hvq, †Kv‡bv e¨w³ †Kv‡bv 
cÖwZôv‡b Kg©iZ Av‡Q Ges H cÖwZôv‡b Zvi mgch©v‡qi mKj †jv‡Ki g‡a¨ †mI Av‡Q Ges Ab¨iƒc ch©v‡q 
e¨w³i †h g~j¨vqb m„wó nq ZvB BKz¨BwU| cÖ‡Z¨K e¨w³i BKz¨BwU mgvb nq bv A_©vr cÖ‡Z¨‡Ki ¯̂Zš¿ BKz¨BwU 
i‡q‡Q| BKz¨BwU‡K K‡qK fv‡M fvM Kiv hvq| †hgb:1. Af¨šÍixY mgZv (Internal equity) 2. evwn¨K mgZv 
(External equity) 3. e¨w³K mgZv (Individual equity) Institute of Management and Administration Rwic 
K‡i cÖgvY K‡i‡Q †h, wewfbœ DÏxcbvg~jK cvwikÖwgK e¨e ’̄v Kg©x‡`i Kg©̀ ÿZv I Kvh©m¤úv`‡bi cwigvY 
eûjvs‡k evovq| ZvB Kvh©m¤úv`‡bi mv‡_ cwi‡kv‡ai ms‡hvM mva‡bi GKvwaK KviY i‡q‡Q| wb‡¤œ Kg©̀ ÿZvi 
wfwË‡Z cvwikÖwgK e„w×i KviY¸‡jv D‡jøL Kiv n‡jv : 

1. †cÖlYv (Motivation) ; 2. aviYÿgZv (Retention Capacity) ; 3. Drcv`bkxjZv (Productivity) ; 4. LiP 
n«vmKiY (Cost Savings) ; 5. cÖvwZôvwbK D‡Ïk¨vewj (Organizational Objectives) . 
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DrmvnK cvwikÖwgK; DrmvnK cvwikÖwg‡Ki jÿ¨; DrmvnK cvwikÖwgK cÖ̀ v‡bi 
bxwZgvjv; DrmvnK cvwikÖwgK cÖ̀ v‡bi mgq we‡eP¨ welq 
Incentive Wages; Goals or Objectives of Incentive Wages; Principles of Incentive 

Wages Method; Considering factors in payment of incentive Compensation 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� DrmvnK cvwikÖwgK Kx Zv ej‡Z cvi‡eb; 
� DrmvnK cvwikÖwg‡Ki jÿ¨ m¤ú‡K© e¨vL¨v Ki‡Z cvi‡eb; 
� DrmvnK cvwikÖwgK cÖ̀ v‡bi bxwZgvjv m¤ú‡K© eY©bv Ki‡Z cvi‡eb; 
� DrmvnK cvwikÖwgK cÖ̀ v‡bi mgq we‡eP¨ welqmg~n wjL‡Z cvi‡eb| 

 
DrmvnK/cvwikÖwgK 
Incentive Wages 

†h †Kv‡bv cÖwZôv‡b kªwgK Kg©x‡`i Kv‡Ri wewbg‡q †h A_© I myweav cÖ`vb Kiv nq Zv n‡jv cvwikÖwgK| Avi 
Zv‡`i‡K AviI `ÿ Kivi Rb¨, Kv‡Ri cÖwZ AviI DrmvwnZ K‡i Zv‡`i Øviv jÿ¨ AR©‡bi Rb¨ †h AwZwi³ 
†evbvm †`Iqv nq, Zv‡K DrmvnK cvwikÖwgK e‡j| GB DrmvnK cvwikÖwg‡Ki d‡j Kg©xiv Kv‡Ri cÖwZ mš‘ó nq| 
kÖwgKiv Gi d‡j wb‡R‡`i wbivcËv wbwðZ Ki‡Z cv‡i| ZvQvov GB cvwikÖwgK cÖ̀ v‡bi gyL¨ KviYB n‡jv cÖwZôv‡b 
Drcv`b e„w× K‡i AwaK nv‡i gybvdv AR©b Kiv| 
 

Avevi gv‡S gv‡S jÿ¨ Kiv hvq, A‡bK cÖwZôvb Ggb Av‡Q, hviv Pvq kÖwgK‡`i Kg cvwikÖwgK w`‡q AwaK 
Drcv`b evov‡Z| G‡Z cÖwZôv‡b SMov-weev`, Kv‡R AjmZv BZ¨vw` µgvš̂‡q evo‡Z _v‡K| Avi ZvB Gme welq 
Gov‡bvi Rb¨ DrmvnK cvwikÖwg‡Ki e¨e ’̄v Kiv n‡q‡Q| GB cvwikÖwgK †hgb Kg©x‡`i wbivcËv wbwðZ Ki‡Z mÿg 
nq, †Zgwb Kgx©‡`i Kv‡Ri AvMÖn evovq| 
 

DrmvnK cvwikÖwg‡Ki jÿ¨ ev D‡Ïk¨ 
Goals or Objectives of Incentive Wages 

DrmvnK cvwikÖwg‡Ki cÖavb jÿ¨B n‡jv Kg©x‡`i Kv‡Ri cÖwZ AvMÖnx K‡i †Zvjv| wb‡¤œ Gi D‡Ïk¨mg~n Av‡jvPbv 
Kiv n‡jv: 

1. gybvdv AR©b (To earn profit) : cÖwZôv‡bi gybvdv AR©b Kiv n‡jv DrmvnK cvwikÖwg‡Ki gyL¨ D‡Ïk¨| 
KviY gybvdv hZ e„w× cv‡e ZZB cÖwZôv‡bi mybvg AwR©Z n‡e| G‡Z Kg©xiv Kv‡Ri cÖwZ GKvMÖ n‡e| ZvB 
Kg©x‡`i GB cvwikÖwgK cÖ`vb K‡i Kg g~‡j¨ AwaK cY¨ Drcv`‡bi Rb¨ AvMÖnx K‡i Zzj‡Z n‡e|  

2. Drcv`b evov‡bv (To increase production) : DrmvnK cvwikÖwg‡Ki Ab¨Zg GKwU jÿ¨ n‡jv KviLvbvq 
Drcv`b evov‡bv| kÖwgK‡`i AwZwi³ cvwikÖwgK cÖ̀ vb Ki‡j Zviv AwZwi³ KvR Ki‡e| d‡j AwaK gvÎvq 
cY¨ Drcvw`Z n‡e Ges evRv‡i c‡Y¨i †hvMvb evo‡e| 

3. m¤úK© Dbœqb (To develop relationship) : cÖwZôv‡b Kg©x‡`i AwZwi³ cvwikÖwgK cÖ̀ vb Ki‡j kÖwgK 
Kg©x‡`i mv‡_ gvwjK‡`i mym¤úK© M‡o I‡V| d‡j Kv‡Ri mgq †Kv‡bv evavweNœ N‡U bv| 

4. e¨q n«vm (To reduce cost) : Drcv`‡bi †ÿ‡Î e¨q n«vm Kiv AZ¨šÍ Avek¨K| Kg©xiv hZ cvi‡e ZZB e¨q 
Kgv‡bvi †Póv Ki‡e; KviY G‡Z Zv‡`iB jvf| Zviv hZ e¨q Kgv‡e ZZ Zv‡`i cvwikÖwg‡Ki cwigvY 
evo‡e| ZvB Kg©x‡`i Drmvn w`‡Z n‡e †h, Zv‡`i cvwikÖwgK wbf©i K‡i e¨q n«v‡mi Dci| 

cvV-8.6 
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5. ¯̂í mg‡q AwaK KvR (More work in less time) : DrmvnK cvwikÖwg‡Ki ¸iæZ¡c~Y© GKwU D‡Ïk¨ n‡jv GB 
cvwikÖwg‡Ki d‡j ¯̂í mg‡q Kg©x‡`i Øviv AwaK KvR Kwi‡q †bIqv| A_©vr Kg©xiv cvwikÖwgK cvIqvi Avkvq 
ª̀æZ KvR m¤úv`b Ki‡Z mÿg nq| G‡Z mg‡qi AcPq n«vm cvq| 

6. Kv‡Ri cÖwZ mš‘wó e„w× (To increase job satisfaction) : †h †Kv‡bv cÖwZôv‡b Kv‡Ri cÖwZ Kg©x‡`i AvMÖn 
evov‡bvi we‡kl Dcvq n‡jv Zv‡`i AwZwi³ myweav cÖ̀ vb Kiv| ZvB DrmvnK cvwikÖwg‡Ki d‡j Kg©xivI 
Kv‡Ri cÖwZ mš‘wó jvf K‡i Ges Kvh© ev Í̄evqb Ki‡Z mdj nq| 

 

myZivs ejv hvq †h, †h †Kv‡bv cÖwZôv‡b jÿ¨ AR©‡bi Rb¨ Kg©x‡`i DrmvnK cvwikÖwgK cÖ̀ vb Kiv AZ¨šÍ 
¸iæZ¡c~Y©| 
 

DrmvnK cvwi‡ZvwlK cÖ̀ v‡bi mgq we‡eP¨ welqmg~n 
Considering factors in payment of incentive Compensation 
 

cÖwZôv‡b Kg©iZ kÖwgK‡`i `ÿZvi Dci wfwË K‡i Zv‡`i AviI Drmvnx K‡i †Zvjvi Rb¨ AwZwi³ †h cvwikÖwgK 
cÖ̀ vb Kiv nq Zv‡K DrmvnK cvwikÖwgK e‡j| Kg©x‡`i DrmvnK cvwikÖwgK cÖ̀ v‡bi Ab¨Zg GKwU KviY n‡jv 
cÖwZôv‡b m‡e©v”P gybvdv AR©b| cÖwZôvb ev e¨e ’̄vcbvi †h †Kv‡bv wel‡qi †ÿ‡Î wbw ©̀ó wKQz we‡eP¨ welq _vKv 
Avek¨K| hw` †mB welqmg~n Aej¤̂b Kiv bv nq †m‡ÿ‡Î †Kv‡bv w`bI cÖwZôvb KZ…©K jÿ¨ AR©b Kiv m¤¢e bq| 
myZivs Kg©x‡`i DrmvnK cvwikÖwgK cÖ̀ v‡bi †ÿ‡Î †hme we‡eP¨ welq i‡q‡Q Zv wb¤œiƒc : 
 
 
 
 
 
 
 
 

 

 

DrmvnK cvwikÖwgK cÖ̀ v‡bi mgq we‡eP¨ welqmg~n wb‡¤œ Av‡jvPbv Kiv n‡jv : 
1. AwZwi³ e¨q n«vm (To reduce excessive cost) : DrmvnK cvwikÖwgK cÖ̀ v‡bi mgq †h welq we‡ePbv Kiv 

n‡e Zv n‡jv AwZwi³ e¨q| cÖwZôv‡b Drcv`b evov‡bvi Rb¨ ïay e¨q Ki‡j Pj‡e bv| G‡Z K‡i Drcv`‡bi 
cvkvcvwk e¨qI e„w× cv‡e| ZvB †Kgb K‡i cÖwZôv‡bi Dcwi LiP¸‡jv n«vm Kiv hvq †mw`‡K jÿ¨ ivL‡Z 
n‡e| 

2. Drcv`bkxjZv e„w× (To increase productivity) : cÖwZôv‡bi me‡P‡q ¸iæZ¡c~Y© D‡Ïk¨B n‡jv Drcv`b 
e„w× Kiv| ZvB DrmvnK cvwikÖwgK cÖ̀ v‡bi Av‡M hvPvB K‡i wb‡Z n‡e †h, Gi d‡j Drcv`b evo‡Q wK bv| 
hw` bv ev‡o Z‡e G‡Z cÖwZôvb I gvwjK, e¨e ’̄vcK Dfq‡K ÿwZi m¤§yLxb n‡Z n‡e| 

3. e¨q n«vm (To reduce cost) : †h †Kv‡bv e¨e ’̄vcbvi †ÿ‡Î Drcv`b e„w×i cvkvcvwk Drcv`b e¨q n«vm Gi 
K_v wPšÍv Ki‡Z n‡e| KviY cÖwZwbqZ cÖwZôv‡bi e¨q hw` evo‡Z _v‡K Z‡e mvdj¨ AR©b Kiv AZ¨šÍ 
Kómva¨ n‡q co‡e| myZivs e¨q n«v‡mi welqwU AZ¨šÍ ¸iæZ¡c~Y©| 

1. AwZwi³ e¨q n«vm 
2. Drcv`bkxjZv e„w× 
3. e¨q n«vm 
4. gybvdv e„w× 
5. m‡šÍvlRbK †evbvm 
6. m¤ú‡K©i Dbœqb 
7. Kg©xi `ÿZv 
8. mnR c×wZ 
9. Kg©x mš‘wó e„w× 
10. AvBbvbyM bxwZgvjv Dr
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4. gybvdv e„w× (To increase profit) : Kg©x‡`i DrmvnK cvwikÖwgK cÖ̀ v‡bi mgq jÿ¨ ivL‡Z n‡e †h, GB 
e¨emvq †cÖwÿ‡Z cÖwZôv‡b gybvdv e„w× cv‡”Q wK bv| hw` gybvdv e„w× bv cvq Z‡e G‡Z Kg©x‡`i jvf n‡jI 
gvwjK AwaK nv‡i ÿwZMȪ Í n‡q co‡e| 

5. m‡šÍvlRbK †evbvm (Satisfactory bonus) : Kg©x‡`i m‡šÍvlRbK †evbvm cÖ`v‡bi gva¨‡g Kv‡Ri cÖwZ 
Zv‡`i AvMÖn evov‡bv hvq| ZvB DrmvnK cvwikÖwgK cÖ̀ v‡bi c~‡e© ch©v‡jvPbv Ki‡Z n‡e †h, G‡Z Kg©xiv 
†evbvm cv‡e wK bv| Zv bv n‡j Zviv Kv‡R Amš‘wó †eva Ki‡e Ges Zviv Kv‡R Ae‡njv Kiv ïiæ Ki‡e| 

6. m¤ú‡K©i Dbœqb (To develop relationship) : DrmvnK cvwikÖwgK cÖ̀ v‡bi Kvi‡Y e¨e ’̄vcK I Kg©x‡`i 
g‡a¨ m¤ú‡K©i AebwZ n‡”Q bvwK Dbœqb mvwaZ n‡”Q Zv we‡ePbv Ki‡Z n‡e| hw` gvwjK I Kg©x c‡ÿi g‡a¨ 
m¤úK© fv‡jv bv _v‡K Z‡e cÖwZôv‡b jÿ¨ AR©b Kiv m¤¢e n‡e bv eis AviI ÿwZi w`‡K AMÖmi n‡e| 

7. Kg©x `ÿZv (EffDciency of employees) : cÖwZôv‡b wb‡qvwRZ Kg©x‡`i Kvi †Kgb Ávb, AwfÁZv, `ÿZv 
i‡q‡Q Zvi Dci wbf©i K‡i DrmvnK cvwikÖwgK cÖ̀ v‡bi e¨e ’̄v Ki‡Z n‡e| mKj‡KB hw` GKB iKg myweav 
†`Iqv nq Ges AwZwi³ cvwikÖwgK †`Iqv nq Z‡e cÖwZôv‡b ª̀æZ MwZ‡Z e¨q e„w× cv‡e| 

8. mnR c×wZ (Easy method) : DrmvnK cvwikÖwgK cÖ̀ v‡bi e¨e ’̄v Aek¨B mnR c×wZ‡Z n‡Z n‡e, hv‡Z 
mK‡j Zv eyS‡Z cv‡i| mn‡R eyS‡Z bv cvi‡j kÖwgK I gvwj‡Ki g‡a¨ Ø‡›Øi m„wó n‡Z cv‡i| 

9. Kg©xi mš‘wó e„w× (To increase employee’s satisfaction) : cÖwZôv‡b Kg©iZ Kg©x‡`i mš‘wó e„w× Kiv 
AZ¨šÍ ¸iæZ¡c~Y© GKwU welq| DrmvnK cvwikÖwgK cÖ̀ v‡bi c~‡e© †Lqvj ivL‡Z n‡e †h, Kg©x‡`i Kv‡Ri cÖwZ 
AvMÖn Av‡Q wKbv ev Zviv GB cvwikÖwgK †c‡q mš‘ó wK bv| 

10. AvBbvbyM bxwZgvjv (Legal principle) : DrmvnK cvwikÖwgK cÖ̀ v‡bi e¨e ’̄vwU Aek¨B AvB‡bi AvIZvq 
_vK‡Z n‡e| KviY AvBbm¤§Z bv n‡j GB e¨e ’̄v MÖnY‡hvM¨Zv cv‡e bv| AvB‡bi bxwZgvjv AbymiY K‡i 
DrmvnK cvwikÖwgK c×wZ Pvjy Ki‡Z n‡e| 

cwi‡k‡l ejv hvq †h, Dch©y³ mKj welq DrmvnK cvwikÖwgK cÖ̀ v‡bi Rb¨ AZ¨šÍ ¸iæZ¡c~Y©| mKj wel‡qi Dci 
Aek¨B jÿ¨ ivL‡Z n‡e| 
 

DrmvnK cvwikÖwgK cÖ̀ v‡bi bxwZgvjv 
Principles of Incentive Wages Method 

cÖwZôv‡b Kg©iZ Kg©x‡`i `ÿZv Abyhvqx †h cvwikÖwgK cÖ̀ vb Kiv nq Zvi †_‡KI AwaK `ÿZv I Ávb e„w×i Rb¨ 
Zv‡`i DrmvwnZ K‡i †h AwZwi³ cvwikÖwgK †`Iqv nq Zv‡K DrmvnK cvwikÖwgK e‡j| DrmvnK cvwikÖwgK 
cÖ̀ v‡bi e¨e ’̄v Kivi mgq wKQz bxwZgvjv AbymiY Ki‡Z n‡e| wb‡¤œ Zv †`Iqv n‡jv& :  
 
 
 
 
 
 
 
 

 

 

 

1. b~¨bZg cvwikÖwgK 
2. ‰eÁvwbK wfwË 
3. MÖnY‡hvM¨Zv 
4. AvBbMZ wfwË 
5. mgRvZxq bxwZ 
6. AwaK Drcv`b AwaK cvwikÖwgK 
7. bgbxqZv 
8. mij I †evaMg¨ 
9. Avw_©K Ae ’̄vi mv‡_ msMwZc~Y© 
10. gvbm¤§Z cÖwµqv 
11. Av‡qi D”Pmxgv 
12. ¸YMZ gvb 
13. DËg Kvh©cwi‡ek 

Dr
mv
nK
 c
vwi
kÖw
gK
 c
Ö̀v
‡b
i 
bx
wZ
gv
jv
 



GgweG †cÖvMÖvg     †eZb I cvwikÖwgK †KŠkj 

BDwbU 8 c„ôv-132 

 
wb‡¤œ DrmvnK cvwikÖwgK cÖ̀ v‡bi bxwZgvjv Av‡jvPbv Kiv n‡jv : 
 
1. b~¨bZg cvwikÖwgK (Minimum wages) : DrmvnK cvwikÖwgK cÖ̀ v‡bi ¸iæZ¡c~Y© GKwU bxwZgvjv n‡jv 

kÖwgK‡`i b~¨bZg cvwikÖwgK cÖ̀ v‡bi wbðqZv _vK‡Z n‡e| A_©vr Zviv hZUzKz cvwikÖwgK cvIqvi †hvM¨ ev 
†c‡Z cv‡i Zv-B Zv‡`i cÖ`vb Ki‡Z n‡e, †hb K‡i cÖwZôv‡bi †Kv‡bv ÿwZ bv nq| 

 
2. ‰eÁvwbK wfwË (Scientific base) : ‰eÁvwbK e¨e ’̄v n‡jv DrmvnK cvwikÖwgK cÖ̀ v‡bi †ÿ‡Î we‡kl GKwU 

gva¨g| GB cvwikÖwgK cÖ̀ v‡bi mgq ˆeÁvwbKwfwËK bxwZgvjv AbymiY Ki‡Z n‡e| 
 
3. MÖnY‡hvM¨Zv (Acceptability) : cvwikÖwgK cÖ̀ v‡bi GB c×wZ Aek¨B †hb gvwjK I kÖwgK Dfq cÿ MÖnY 

K‡i †mw`‡K jÿ¨ ivL‡Z n‡e| hw` GKcÿ ivwR bv nq †m‡ÿ‡Î cÖwZôvb‡KB ÿwZc~iY w`‡Z n‡e| 
 
4. AvBbMZ wfwË (Legal base) : DrmvnK cvwikÖwgK cÖ̀ v‡bi we‡kl GKwU bxwZ n‡jv GwU AvB‡bi Aax‡b 

cwiPvwjZ n‡Z n‡e| AvBbm¤§Zfv‡e GB e¨e¯’v Pj‡Q wK bv Zv hvPvB Ki‡Z n‡e| 
 
5. mgRvZxq bxwZ (Principle of homogeneity) : mgRvZxq bxwZ GB cvwikÖwgK c×wZi Ab¨Zg GKwU bxwZ| 

GB bxwZ‡Z jÿ¨ ivL‡Z n‡e †h, GKB ai‡bi cÖwZôv‡b GKB iKg cvwikÖwgK e¨e ’̄v cwiPvwjZ n‡”Q wK bv|  
 
6. bgbxqZv (Flexibility) : DrmvnK cvwikÖwgK c×wZ Aek¨B bgbxq n‡Z n‡e| G‡Z Kg©xiv Kv‡Ri cÖwZ AviI 

DrmvwnZ n‡e Ges mš‘wó †eva Ki‡e| 
 
7. mij I †evaMg¨ (Simple and understandable) : Kg©x‡`i GB cvwikÖwgK cÖ̀ v‡bi e¨e ’̄vwU mnRmij I 

†evaMg¨ n‡Z n‡e, hv‡Z Zviv mn‡RB eyS‡Z cv‡i| Zv‡`i Rb¨ GB e¨e ’̄v Kómva¨ n‡j Zviv Kv‡Ri cÖwZ 
AvMÖn nvwi‡q †dj‡e| 

 
8. AwaK Drcv`b AwaK cvwikÖwgK (More production more wages) : DrmvnK cvwikÖwgK c×wZi GKwU 

g~jbxwZ n‡jv AwaK Drcv`b AwaK cvwikÖwgK| A_©vr cÖwZôv‡b AwaK nv‡i Drcv`b evo‡j Kg©x‡`i 
cvwikÖwg‡Ki e„w× cv‡e| G‡ÿ‡Î cÖwZôvb †hgb gybvdv AR©b Ki‡e †Zgwb Kg©xivI jvfevb n‡e| 

 
9. Avw_©K Ae ’̄vi mv‡_ msMwZc~Y© (Relevance to financial condition) : cÖwZôv‡bi Avw_©K Ae ’̄vi mv‡_ wgj 

†i‡L GB cvwikÖwgK c×wZ Pvjy Ki‡Z n‡e| KviY Avw_©K w`K fv‡jv bv _vK‡j †m‡ÿ‡Î GB c×wZwU Pvjy 
Kiv gv‡b ÿwZi c‡_ AMÖmi nIqv| ZvB Avw_©K Ae ’̄vi mv‡_ msMwZc~Y© _vK‡Z n‡e| 

 
10. gvbm¤§Z cÖwµqv (Standard process) : cÖwZôv‡bi Rb¨ ïay Drcv`b evov‡jB n‡e bv, Drcv`b e¨e¯’v 

gvbm¤§Z wK bv Zv hvPvB Ki‡Z n‡e| 
 
11. Av‡qi D”Pmxgv (Highest level income) : DrmvnK cvwikÖwgK cÖ̀ v‡bi c×wZi we‡kl GKwU bxwZ n‡jv 

kÖwgK Kg©x‡`i Av‡qi D”Pmxgv _vK‡e bv| G‡Z A‡bK mgq Kg©x‡`i Kv‡Ri cÖwZ AvMÖn Kg‡Z †`Lv hvq| 
 
12. ¸YMZ gvb (Standard quality) : cÖwZôv‡b Drcvw`Z c‡Y¨i ¸YMZ gvb _vKv Avek¨K| c‡Y¨i gvb wbw ©̀ó 

bv _vK‡j †KD Zv µq Ki‡Z Pvq bv| KviY †µZviv c‡Y¨i g~‡j¨i PvB‡Z c‡Y¨i gvb wba©viY K‡i| 
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13. DËg Kvh© cwi‡ek (Congenial work environment) : DrmvnK cvwikÖwgK cÖ̀ v‡bi mgq Av‡M hvPvB Ki‡Z 

n‡e cÖwZôv‡bi Kvh© cwi‡ekwU DËg wK bv| GB c×wZ Aej¤̂‡bi Rb¨ DËg Kvh© cwi‡ek m„wó Ki‡Z n‡e| 
cwi‡k‡l ejv hvq †h, DrmvnK cvwikÖwgK c×wZ cwiPvjbv Kivi Rb¨ Dch©y³ bxwZgvjv AbymiY Kiv AZ¨šÍ 
¸iæZ¡c~Y©| 
 
 
wkÿv_©xi KvR : DrmvnK cvwi‡Zvwl‡Ki msÁv, jÿ¨ I bxwZgvjv LvZvq wjwce× Kiæb| 
  

 mvims‡ÿc:  

†h †Kv‡bv cÖwZôv‡b kªwgK Kg©x‡`i Kv‡Ri wewbg‡q †h A_© I myweav cÖ̀ vb Kiv nq Zv n‡jv cvwikÖwgK| Avi 
Zv‡`i‡K AviI `ÿ Kivi Rb¨, Kv‡Ri cÖwZ AviI DrmvwnZ K‡i Zv‡`i Øviv jÿ¨ AR©‡bi Rb¨ †h AwZwi³ 
†evbvm †`Iqv nq, Zv‡K DrmvnK cvwikÖwgK e‡j| GB DrmvnK cvwikÖwg‡Ki d‡j Kg©xiv Kv‡Ri cÖwZ mš‘ó nq| 
DrmvnK cvwikÖwg‡Ki cÖavb D‡Ïk¨ n‡jv cÖwZôv‡bi gybvdv AR©b Kiv| Drcv`b evov‡bv Av‡iKwU D‡Ïk¨| GwU 
gvwjK‡`i mv‡_ kÖwgK-Kgx©‡`i mym¤úK© M‡o Zzj‡Z mvnvh¨ K‡i| G‡Z kÖwg‡Kiv e¨q Kgv‡bvi †Póv K‡i| 
e¨e ’̄vcK‡`i‡K DrmvnK cvwikÖwgK cÖ̀ v‡bi †ÿ‡Î KwZcq welq g‡b ivL‡Z n‡e| DrmvnK cvwikÖwgK w`‡Z 
wM‡q †hb †ewk e¨q bv nq| cÖwZôv‡bi Drcv`b evo‡Q wKbv, †mw`‡K „̀wó w`‡Z n‡e| e¨q n«vm I gybvdv e„w× 
Ki‡Z n‡e| kÖwgK-gvwjK‡`i g‡a¨ m¤ú‡K©vbœqb Ki‡Z n‡e| 
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DrmvnK cvwikÖwgK cwiKíbvmg~n; cÖ‡Yv`bv cwiKíbv ev Í̄evq‡bi Dcvq 
Incentive Compensation Plans; Ways for Effective Implementation of Incentive 

Plan 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� DrmvnK ev cvwikÖwgK cwiKíbvmg~n m¤ú‡K© eY©bv Ki‡Z cvi‡eb; 
� cÖ‡Yv`bv cwiKíbv ev Í̄evq‡bi Dcvq m¤ú‡K© weeiY w`‡Z cvi‡eb| 

 
DrmvnK cvwikÖwgK cwiKíbvmg~n 
Incentive Compensation Plans 

cÖwZwU cÖwZôv‡bi GKwU cvwikÖwgK cwi‡kva KvVv‡gv (pay structure) _v‡K, hvi Aax‡b wewfbœ ch©v‡qi kÖwgK-
Kg©x‡`i Kvh©m¤úv`‡bi Rb¨ h_vh_ cvwikÖwgK (cvwikÖwgK-‡eZb) cwi‡kva Kiv nq| G cvwikÖwgK †hb kÖwgK-
Kg©x‡`i wbKU MÖnY‡hvM¨ nq, Zv‡`i‡K Kv‡R DrmvwnZ K‡i †m j‡ÿ¨ wewfbœ ai‡bi Avw_©K my‡hvM myweavi e¨e¯’v 
ivLv nq| myZivs Avw_©K my‡hvM myweavm¤úbœ cvwikÖwgK cÖ̀ vb Kivi cwiKíbvB n‡jv DrmvnK cvwikÖwgK cwiKíbv| 
cvwikÖwgK ev cvwikÖwgK cÖ̀ v‡bi g~j KvVv‡gvi mv‡_ GwU AwZwi³ ms‡hvRb, hv kÖwgK-Kg©x‡`i‡K Kv‡R DrmvwnZ 
K‡i| wb‡P G m¤ú‡K© Av‡jvKcvZ Kiv n‡jv : 
 

K.  e¨w³K cÖ‡Yv`bv (Individual incentive) : e¨w³MZfv‡e Kvh©m¤úv`‡bi Rb¨ kÖwgK-Kg©x‡K †h DrmvnK 
cvwikÖwgK cwi‡kva Kiv nq, Zv-B e¨w³K cÖ‡Yv`bv| G‡Z wZb ai‡bi G¨v‡cÖvP i‡q‡Q; †hgb: cÖwZ GKK Kvh© 
cwiKíbv (Piece work plan), mgq euvPv‡bvi †evbvm (Time saving bonus) I Kwgkb (Commission)| 

i. cÖwZ GKK Kvh© cwiKíbv (Piece work plan) : G c×wZ‡Z Kg©x‡`i‡K c~e©wba©vwiZ Drcv`‡bi gvb 
Abyhvqx cvwikÖwgK cÖ̀ vb Kiv nq| G‡Z mvaviYZ b~̈ bZg NÈv cÖwZ Drcv`‡bi cwigvY Abyhvqx cvwikÖwgK 
wba©viY Kiv n‡q _v‡K| †h mKj Kg©x wba©vwiZ gv‡bi †P‡q †ewk Drcv`b Ki‡Z mÿg nq, Zv‡`i‡K AwaK 
nv‡i cvwikÖwgK cÖ̀ vb Kiv nq| cv_©K¨g~jK cvwikÖwgK c×wZ‡Z ỳai‡bi nvi wba©viY Kiv nq; †hgb: 1. 
wba©vwiZ gvb ch©šÍ GK nvi I 2. wba©vwiZ gv‡bi †P‡q AwaK Drcv`‡bi Rb¨ Avi-GK nvi| wba©vwiZ gv‡bi 
†P‡q AwaK Drcv`‡bi Rb¨ AwaK nv‡i cvwikÖwgK cÖ̀ vb Kiv n‡j Kgx©MY AwaK Drmvn †eva K‡i| 

ii. mgq euvPv‡bvi †evbvm (Time saving bonus) : Drcv`‡bi †ÿ‡Î wba©vwiZ mg‡qi c~‡e© Drcv`b Kvh© 
m¤úbœ Ki‡Z mgq euvPv‡bvi Rb¨ cvwikÖwgK cÖ̀ vb Kiv nq| cv_©K¨g~jK cvwikÖwgK cÖ̀ v‡bi †ÿ‡Î Kgx©MY NÈv 
cÖwZ Drcv`‡bi Rb¨ GKwU wbw ©̀ó nv‡i cvwikÖwgK cÖZ¨vkv K‡i| wKš‘ G ch©v‡q (mgq euvPv‡bvi †ÿ‡Î) cÖwZ 
60 wgwb‡Ui Kg mg‡q wba©vwiZ cwigvY Kvh©m¤úv`b Ki‡Z nq| †h Kq wgwbU c~‡e© Drcv`b m¤úbœ Kiv n‡e, 
Zvi Kgc‡ÿ kZKiv 50 fvM †evbvm ev DrmvnK cvwikÖwgK cv‡e| 

iii. Kwgkb (Commission) : mvaviYZ weµq Kg©x‡`i Kwgkb †`Iqv nq| wba©vwiZ cwigvY cY¨ wewµi Rb¨ 
cvwikÖwgK cÖ̀ vb Kiv nq| AZtci wba©vwiZ gv‡bi AwZwi³ cY¨ wewµi Rb¨ AwZwi³ Kwgkb cÖ̀ vb Kiv n‡q 
_v‡K| 

L.  `jMZ cÖ‡Yv`bv (Group incentive) : Kg©x‡`i‡K `jMZfv‡e cÖ‡Yv`bv cÖ̀ vb Kiv hvq| GKvwaK Kg©x wb‡q G 
`j MVb Kiv nq| †h mKj Kvh©m¤úv`‡bi †ÿ‡Î `jMZfv‡e cÖ‡Póv cÖ‡qvM I G‡K Ac‡ii mn‡hvwMZv cÖ‡qvRb, 
†mme †ÿ‡Î mvaviYZ `j MVb Kiv n‡q _v‡K| G `jB cÖwZôv‡bi cÖZ¨vkv Abyhvqx Kvh©m¤úv`b K‡i _v‡K| 
djkÖæwZ‡Z `jMZfv‡eB DrmvnK cvwikÖwg‡Ki †c‡q _v‡K| 

cvV-8.7 
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M.  mgMÖ msMVbwfwËK cÖ‡Yv`bv (Organization wide incentive) : GwU GKK cÖ‡Yv`bvi wecixZ| A_©vr GwU 
Ggb e¨e ’̄v †hLv‡b mgMÖ cÖwZôv‡bi mKj BDwbU wg‡j LiP Kgv‡Z I gybvdvi cwigvY evov‡Z mÿg nq| d‡j 
cÖwZôv‡bi mK‡jB cÖ‡Yv`bv †c‡q _v‡K| G ch©v‡q mKj Kg©x‡`i cÖ‡Póv djcÖm~fv‡e cÖwZôv‡bi jÿ¨vR©‡bi w`‡K 
avweZ nq| D`vniY¯̂iƒc gybvdvi Askx`vwi‡Z¡i K_v ejv hvq| GwU mgMÖ msMVbwfwËK nq| G‡Z cÖwZôv‡bi cÖwZ 
Kg©x‡`i AvbyMZ¨ I KZ©e¨wbôv e„w× cvq| 
 
wjsK‡bi cÖ‡Yv`bv wm‡÷g 
Lincon’s Incentive System 

‡Rgm wjsKb (James Lincon) wQ‡jb wjsKb B‡jKUªwbK †Kv¤úvwb-Gi †Rbv‡ij g¨v‡bRvi| wZwb 1914 mv‡j G 
†Kv¤úvwb‡Z GKwU DrmvnK cvwikÖwgK cwiKíbv (Incentive compensatoin plan) ‰Zwi K‡ib| wek eQi cÖ‡Póvi 
ci Zvi G cwiKíbvwU ¸iæZ¡ mnKv‡i cÖKvwkZ nq| GB cwiKíbvi cÖavb cÖavb bxwZ¸‡jv wb¤œiƒc : 

1. †Kv¤úvwb kÖwgK-Kg©x‡`i g‡a¨ hv‡`i PvKwi Kgc‡ÿ 3 eQi n‡q‡Q Zv‡`i‡K mßv‡n 30 NÈv K‡i eQ‡i 
Kgc‡ÿ 50 mßvn Kv‡Ri wbðqZv cÖ̀ vb K‡i| Z‡e G wbðqZv wbw ©̀ó †Kv‡bv cvwikÖwgK I †eZb cwi‡kv‡ai 
nvi eySvq bv Ges Zviv GK KvR †_‡K Avi-GK Kv‡R Aek¨B e`wj n‡Z cvi‡e; Ges †ewk Pvwn`vi mgq 
Zviv evowZ mgq (Overtime) KvR Ki‡Z cvi‡e| †Kv¤úvwb 6 gvm c~‡e© †bvwUk cÖ̀ v‡bi gva¨‡g Pzw³ evwZj 
Kivi AwaKvi iv‡L| 

2. ÿwZc~iY Kiv hvq Ggb QqwU Dcv`vb we‡ePbvq †i‡L cÖwZwU Kv‡Ri ¸iæZ¡ wba©vi‡Yi Rb¨ Kvh©g~j¨vqb Ki‡Z 
n‡e| Dcv`vb¸‡jv n‡jv : gvbwmKZv, `ÿZv, `vwqZ¡, gvbwmK cÖ‡qvM, kvixwiK cÖ‡qvM I Kg©cwi‡ek|  

3. AwaKvsk kÖwgK-Kg©x‡K Piece rate cÖ‡Yv`bv cwiKíbvaxb n‡Z n‡e| A_©vr †h hZUv Drcv`b Ki‡e, Zvi 
cvwikÖwgK I †eZb ZZ evo‡e| 

4. kÖwgK-Kg©x‡K wefvMxq cÖavbMY Ges cÖ‡KŠkj I mgq wbixÿY wefv‡Mi m`m¨MY e¨ZxZ civgk© Kg©m~wP‡Z 
AskMÖnY Ki‡Z cvi‡e| 

5. eQ‡i ỳB evi Kg© g~j¨vq‡bi gva¨‡g cÖ‡Z¨K kÖwgK-Kg©xi cvwikÖwgK I †eZb wba©vi‡Yi K_v ejv n‡q‡Q| 
G‡ÿ‡Î PviwU PjK e¨eüZ n‡q _v‡K| †hgb: i. wbf©i‡hvM¨Zv, ii. ¸Y, iii. Drcv`‡bi cwigvY Ges iv. aviYv 
I mn‡hvwMZv| 

6. PvKwii GK eQi ci cÖwZwU kÖwgK-Kg©x †Kv¤úvwbi †kqvi µq Ki‡Z cvi‡e| 

7. kÖwgK-Kg©xMY Dc‡`óv †ev‡W©i m`m¨ wbe©vPb K‡i _vK‡e| GB †ev‡W©i cwjwm I Kvh© cwieZ©‡bi Rb¨ civgk© 
†`Iqvi Gw³qvi i‡q‡Q| Z‡e P~ovšÍfv‡e mgMÖ cwieZ©bB e¨e ’̄vcbv KZ…©cÿ K‡i _v‡K| 

8. GKwU ¯̂vaxb Kvh© `j MVb Kiv hv‡e| †mLv‡b kÖwgK-Kg©xMY Piece rate c×wZ‡Z cvwikÖwgK †c‡Z cv‡ib| 

9. cÖwZôv‡bi mgMÖ gybvdv wZbwU Dcv‡q fvM n‡Z cv‡i| †hgb: 
i. GKwU Ask g~ja‡bi Rb¨ msiÿY Kiv hvq; 
ii. †kqvi †nvìviMY jf¨vsk cvq; Ges 
iii. cieZ©x‡Z kÖwgK-Kg©xMY Aewkó gybvdvi meUzKzB cv‡e| 

10. kÖwgK-Kg©x‡`i evwl©K bM` gybvdvi cwigvY †_‡K Zv‡`i evwl©K Avq Abygvb Kiv hvq| 
 
cwi‡k‡l ejv hvq †h, cÖwZôvb‡K cÖwZ‡hvwMZvg~jK cwi‡e‡k wUwK‡q ivLvi Rb¨ kÖwgK-Kg©x‡`i `ÿZv e„w×, 
cÖ‡Yvw`ZKi‡Yi Rb¨ GKwU djcÖm~ cÖ‡Yv`bv c×wZ cÖwZôv Ki‡Z n‡e, †hb cÖwZôvb jvfevb n‡Z cv‡i| 
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cÖ‡Yv`bv cwiKíbv ev Í̄evqb ev mdj Kivi Dcvq ev cš’vmg~n 
Ways for Effective Implementation of Incentive Plan 

cvwikÖwgK I †eZb (ÿwZc~iY) wba©viY gvbe m¤ú` e¨e ’̄vcbvi GKwU ¸iæZ¡c~Y© I RwUj KvR| KviY Gi Dci 
Kg©xi Kvh© mš‘wó wbf©i K‡i| cvwikÖwgK I †eZb wba©viY KZK¸‡jv Dcv`vb Øviv cÖfvweZ nq| wb‡P G mKj 
Dcv`vb Av‡jvPbv Kiv n‡jv : 
 

1. Av`k© c×wZ D™¢veb (Innovating a standard procedure) : cÖ‡Yv`bvgyjK cvwikÖwgK cwiKíbv mdj K‡i 
†Zvjvi Rb¨ kÖwgK‡`i Kv‡R Drmvn †hvMvq Ggb ai‡bi Av`k© c×wZ D™¢veb I Pvjy Ki‡Z n‡e| GQvovI 
Zviv †hb mn‡RB cvwikÖwgK †c‡Z cv‡i ZviI e¨e ’̄v Ki‡Z n‡e| 

 
2. djcÖm~ gvb cÖwZôv (Establish effective standard) : kÖwg‡Ki Kv‡h©i mywbw ©̀ó gvb cÖwZôv Ki‡Z n‡e †hb 

Zviv wbw ©̀ó jÿ¨vR©‡b KvR Ki‡Z cv‡i| GRb¨ Aek¨B cÖ‡Yv`bvi e¨e ’̄vI _vK‡Z n‡e| 
 
3. Kg©x‡`i Rb¨ ’̄vqx cÖ‡Yv`bv (Permanent incentive) : kÖwgK-Kg©x‡`i Rb¨ cÖewZ©Z cÖ‡Yv`bv Kg©m~wP ’̄vqx 

n‡Z n‡e| KviY, cÖ‡Yv`bvi nvi Kg‡ewk n‡j kÖwgK-Kg©x‡`i g‡b †bwZevPK cÖfve co‡Z cv‡i| ZvB GB 
cwieZ©‡bi †ÿ‡Î mZK©Zv Aej¤̂b Ki‡Z n‡e| 

 
4. jÿ¨vR©b †KŠk‡ji mv‡_ cÖ‡Yv`bvi mshyw³ (Linkage incentives with goal achieving strategy) : cÖwZwU 

cÖwZôv‡bi jÿ¨vR©‡bi Rb¨ wbw ©̀ó †KŠkj _v‡K| GB jÿ¨vR©b †KŠk‡ji mv‡_ cÖ‡Yv`bv cÖ̀ vb cwiKíbv hy³ 
Kiv DwPZ| Zv n‡j kÖwgK-Kg©xMY AwaK DrmvwnZ n‡e| 

 
5. ¯̂í‡gqvw` I `xN©‡gqvw` mdjZvi Dci ¸iæZ¡v‡ivc (Emphasize short-term and long-term success) : 

¯̂í‡gqv‡` Ges `xN©‡gqv‡` †h mKj kÖwgK-Kg©x mdjfv‡e Kvh©m¤úv`‡b mdj n‡e, Zv‡`i‡K cÖ‡Yv`bv 
cÖ̀ v‡bi e¨e ’̄v _vK‡Z n‡e| G‡Z Zviv Kv‡R †cÖiYv jvf Ki‡e Ges AwaK Kvh©m¤úv`‡b g‡bv‡hvMx n‡e| 

 
6. cÖ‡Póv I cyi¯‹vi Gi g‡a¨ m¤úK© ’̄vcb Kiv (Emphasize relationship between effort and rewards) : 

kÖwgK-Kg©x‡`i Øviv Kvh©m¤úv`‡bi †Rvi cÖ‡Póv I cÖwZôvb KZ…©K cÖ̀ Ë cyi¯‹vi G ỳB-Gi g‡a¨ AbyK~j 
m¤úK© ¯’vcb Ki‡Z n‡e; †hb kÖwgK-Kg©xMY eyS‡Z cv‡i †h, mwVKfv‡e Kvh©m¤úvw`Z n‡jB cyi¯‹vi wbwðZ 
n‡e| G‡Z Zviv g‡bv‡hv‡Mi mv‡_ Kvh©m¤úv`‡b eªZx n‡e| 

 
7. kÖwgK Kg©x‡`i cÖZ¨ÿ mg_©b cÖ‡qvRb (Need direct support of Employees) : cÖwZôv‡bi cÖ‡Yv`bv 

cwiKíbv ev Í̄vevq‡bi Rb¨ kÖwgK-Kg©x‡`i cÖZ¨ÿ mg_©b cÖ‡qvRb| KviY Zv‡`i wbKU GwU MÖnY‡hvM¨ bv 
n‡j Zv ev Í̄evqb Kiv m¤¢e bq| d‡j Gi cÖfv‡e cÖwZôv‡bi jÿ¨vR©b e¨vnZ n‡Z cv‡i| 

 
8. cÖwZôv‡bi cÖPwjZ wbqgKvbyb cÖ‡Yv`bv cwiKíbvq we‡ePbv Ki‡Z n‡e (Corporate culture should be 

considered) : cÖwZôv‡bi cÖPwjZ ev AbykxjbK…Z c×wZ, †hgb: cÖPwjZ †evbvm, Kwgkb, IfviUvBg cÖf…wZ 
cÖ‡Yv`bv cwiKíbv cÖYq‡bi mgq we‡ePbvq Avb‡Z n‡e| A_©vr cÖPwjZ wbqgKvbyb †hb nvwi‡q bv hvq, †m 
w`‡K „̀wó †i‡LB cÖ‡Yv`bv cwiKíbv cÖYqb Ki‡Z n‡e| 

 
cwi‡k‡l ejv hvq †h, Dch©y³ Dcv‡q cÖwZôv‡b Kg©iZ kÖwgK-Kg©x‡`i Rb¨ cÖYxZ cÖ‡Yv`bv cwiKíbv‡K ev Í̄evwqZ 
Kiv hvq| 
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wkÿv_©xi KvR : DrmvnK cvwikÖwgK cwiKíbvi cÖKvi‡f` Av‡jvPbv Kiæb Ges LvZvq wjwce× Kiæb| 
  

 mvims‡ÿc:  

cÖwZwU cÖwZôv‡bi GKwU cvwikÖwgK cwi‡kva KvVv‡gv (pay structure) _v‡K; hvi Aax‡b wewfbœ ch©v‡qi kÖwgK-
Kg©x‡`i Kvh©m¤úv`‡bi Rb¨ h_vh_ cvwikÖwgK (cvwikÖwgK-‡eZb) cwi‡kva Kiv nq| G cvwikÖwgK †hb kÖwgK-
Kg©x‡`i wbKU MÖnY‡hvM¨ nq, Zv‡`i‡K Kv‡R DrmvwnZ K‡i †m j‡ÿ¨ wewfbœ ai‡bi Avw_©K my‡hvM-myweavi 
e¨e ’̄v ivLv nq| myZivs Avw_©K my‡hvM myweav m¤úbœ cvwikÖwgK cÖ̀ vb Kivi cwiKíbvB n‡jv DrmvnK cvwikÖwgK 
cwiKíbv| cvwikÖwgK ev cvwikÖwgK cÖ̀ v‡bi g~j KvVv‡gvi mv‡_ GwU AwZwi³ ms‡hvRb, hv kÖwgK-Kg©x‡`i‡K 
Kv‡R DrmvwnZ K‡i| cÖ‡Yv`bv cwiKíbv ev Í̄evqb KZK¸‡jv Dcv`vb Øviv cÖfvweZ nq| †hgb: Av`k© c×wZ 
D™¢veb djcÖm~ gvb cÖwZôv, Kgx©‡`i Rb¨ ’̄vqx cÖ‡Yv`bv, ¯̂í I `xN©‡gqvw` mdjZvi Dci ¸iæZ¡v‡ivc cÖf…wZ| 
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e¨w³K cÖ‡Yv`bv I Gi cÖKvi‡f`; `jxq cÖ‡Yv`bv I Gi cÖKvi‡f` 
Individual Incentives Types of Individual Incentives; Group Incentives, Types 

of Group Incentives 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� e¨w³K cÖ‡Yv`bv I Gi cÖKvi‡f` m¤ú‡K© eY©bv Ki‡Z cvi‡eb; 
� `jxq cÖ‡Yv`bv I Gi cÖKvi‡f` m¤ú‡K© e¨vL¨v Ki‡Z cvi‡eb| 

 
e¨w³K cÖ‡Yv`bv 
Individual Incentives 

†Kv‡bv cÖwZôv‡bi †Kv‡bv Kg©x e¨w³MZ Kvh©m¤úv`‡bi mdjZvi wfwË‡Z †h cÖ‡Yv`bvg~jK cyi¯‹vi cvq Zv‡K 
e¨w³MZ cÖ‡Yv`bv e‡j| e¨w³K cÖ‡Yv`bv cvwikÖwgK `v‡bi GKwU AwZ cÖvPxbZg cš’v ev c×wZ| e¨w³K cÖ‡Yv`bv 
c×wZ‡Z †Kv‡bv cÖwZôv‡b wb‡qvwRZ Kg©x‡K Zvi e¨w³MZ `ÿZv, †hvM¨Zv, cÖ‡Póv I ˆbcy‡Y¨i wfwË‡Z Zvi 
Drcvw`Z GK‡Ki Dci cÖ‡Yv`bvg~jK cvwikÖwgK cÖ`vb Kiv nq| 
 
†Kv‡bv cÖwZôv‡bi wbw ©̀ó jÿ¨ AR©‡bi Rb¨ hLb e¨w³MZ Drcv`bkxjZv cwigvc Kiv nq, ZLb e¨w³K cÖ‡Yv`bv 
c×wZ AwaK Kvh©Ki nq| miKvwi I †emiKvwi cÖwZôvb¸‡jv‡Z eZ©gvbKv‡j e¨w³K cÖ‡Yv`bv c×wZi e¨envi 
eûjvs‡k e„w× †c‡q‡Q| e¨w³K cÖ‡Yv`bv c×wZi e¨envi e„w×i d‡j cÖwZôv‡bi Drcv`b e„w× cvq| Drcv`b e„w× 
†c‡j Drcv`bkxjZv e„w× †c‡Z cv‡i| 
 

e¨w³K cÖ‡Yv`bvi cÖKvi‡f` 
Types of Individual Incentives 

†Kv‡bv cÖwZôv‡bi †Kv‡bv Kg©x e¨w³MZ Kvh©m¤úv`‡bi mdjZvi wfwË‡Z †h cÖ‡Yv`bvg~jK cyi¯‹vi cvq Zv‡K e¨w³K 
cÖ‡Yv`bv e‡j| 
e¨w³K cÖ‡Yv`bv‡K 5 fv‡M fvM Kiv hvq| h_v: 
1. GKK Kvh© cwiKíbv (Piece work plan) ; 

2. `ÿZvwfwËK †eZb (Skill based pay) ; 

3. †gavwfwËK †eZb (Merit pay) ; 

4. mgq euvPv‡bv †evbvm cwiKíbv (Time saving bonuses plan) ; 

5. Kwgkb (Commission) ; 

wb‡¤œ e¨w³K cÖ‡Yv`bvi eY©bv Kiv n‡jv: 
 

1.  GKK Kvh© cwiKíbv (Piece work plan) : †h cvwikÖwgK cwiKíbvq Kg©x‡`i‡K Zv‡`i cÖK…Z GKK cÖwZ 
Drcv`b Abymv‡i cvwikÖwgK cÖ`vb Kiv nq, Zv‡K GKK Kvh© cwiKíbv e‡j| 
 

Gary Dessler-Gi g‡Z, Piece work is a system of pay based on the number of items produced by each 

individual worker in a unit of time, such as item per hour on items day.” A_©vr, ÒGKwU wbw ©̀ó GKK mg‡qi 
g‡a¨ †Kv‡bv Kg©x cÖwZ NÈvq ev cÖwZw`‡b †h cwigvY Drcv`b K‡i Zvi wfwË‡ZB GKK Kvh© cÖ‡Yv`bvg~jK ÿwZc~iY 
cÖ̀ vb Kiv nq|Ó 
 

cvV-8.8 
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Professor Fisher-Gi g‡Z, “Piece rate incentive is the most common form individual enticement for 

production workers.” A_©vr, ÒDrcv`b Kg©x‡`i Rb¨ me‡P‡q e¨w³MZ cÖ‡jvfb n‡jv GKK Kvh© cÖ‡Yv`bv|Ó 
 
2.  `ÿZvwfwËK †eZb (Skill based pay) : `ÿZvwfwËK †eZb ev cvwikÖwgK Ggb GKwU cyi¯‹vi e¨e¯’v hv 
cÖwZôv‡bi Kg©xi `ÿZv g~j¨vqb K‡i cÖ̀ vb Kiv n‡q _v‡K| `ÿZvwfwËK †eZb n‡jv ÁvbwfwËK †eZb e¨e ’̄v| 
hLb PvKwi‡Z cÖ‡ek K‡i ZLb Zvi `ÿZv cÖvqB _v‡K bv| ax‡i ax‡i `ÿZv evovi mv‡_ mv‡_ mg‡qi Zv‡j Zv‡j 
†eZbI evo‡Z _v‡K| Kg©xi cÖwkÿY I DbœwZi mv‡_ `ÿZvwfwËK †eZb IZ‡cÖvZfv‡e RwoZ| `ÿZvwfwËK †eZb 
e¨e ’̄vi mv‡_ †h mKj welq¸‡jv m¤ú„³ †m¸‡jv n‡jv Kg©‡ÿ‡Î Kg©xi AskMÖn‡Yi gvbwmKZvi mv‡_ m¤ú„³, GwU 
`jMZ Kv‡Ri mv‡_ m¤ú„³; †eZb e„w× cv‡e Ggb cÖwZôv‡b GB e¨e¯’v we`¨gvb I GwU msMwVZ cÖwZôvb KZ…©K 
¯̂xK…Z| 
 
3.  ‡gavwfwËK †eZb (Merit pay) : †gavwfwËK †eZb n‡jv †h †Kv‡bv †eZb e„w× hv Kg©x‡K e¨w³MZ 
Kvh©m¤úv`‡bi wfwË‡Z cyi¯‹vi wn‡m‡e cÖ̀ vb Kiv nq| mvaviYZ evrmwiK wnmv‡ei wfwË‡Z †gavwfwËK †eZb 
AwZwi³ A_© cÖ̀ vb Kiv nq| †h mKj Kg©x DbœZgv‡bi Kvh©m¤úv`b cÖ̀ k©b K‡i †mB mKj Kg©x‡`i‡K AwaK †gav 
fvZv cÖ̀ vb Kiv nq| 
 
wb‡¤œ †gavwfwËK †eZb m¤ú‡K© KwZcq RbwcÖq gZvgZ Dc ’̄vcb Kiv n‡jv- 
Professor Gary Dessler e‡j‡Qb, “Any salary increase is awarded to an employee based on his or her 

individual performance.” A_©vr, Ò†gav cÖ‡Yv`bv n‡jv †h †Kv‡bv †eZb e„w×, hv Kg©x‡K e¨w³MZ Kvh©m¤úv`‡bi 
wfwË‡Z cyi¯‹vi wn‡m‡e cÖ`vb Kiv nq|Ó 
 
Professor Fisher & Shaw Gi g‡Z, “Merit pay is an annual increment tied to the employee’s 

performance during the preceding year.” A_©vr, Òc~‡e©i erm‡ii Kg©̀ ÿZvi wfwË‡Z †Kv‡bv Kg©xi evrmwiK 
†eZb e„w×i e¨e ’̄v‡K †gav cÖ‡Yv`bv e‡j|Ó 
 
Professor Decenzo & Robbins Gi g‡Z, “Merit pay is an increase in one’s pay usually given on annual 

basis.” A_©vr, Ò†gavi wfwË‡Z †eZb cÖ̀ vb n‡”Q Kg©xi †eZ‡bi Giƒc GKwU ewa©ZKiY hv mvaviYZ evrmwiK 
wfwË‡Z †`Iqv nq|Ó 
 
4.  mgq euvPv‡bv †evbvm cwiKíbv (Time saving bonus plan) : mgq euvPv‡bv †evbvm cwiKíbv n‡jv Ab¨Zg 
ÿwZc~iY c×wZ| mgq euvPv‡bv †evbvm cwiKíbv c×wZ‡Z c~e©wba©vwiZ †Kv‡bv KvR wbw ©̀ó mg‡qi c~‡e© m¤úbœ K‡i 
†h mgq euvPv‡bv nq Zvi wfwË‡Z AwZwi³ nv‡i †evbvm †`Iqv nq| D`vniY¯̂iƒc- †Kv‡bv cÖwZôv‡b †Kv‡bv Kg©x hw` 
60 wgwb‡Ui wba©vwiZ gv‡bi Kvh© 50 wgwb‡U m¤úbœ K‡i _v‡K, Zvn‡j D³ 10 wgwbU mgq euvPv‡bvi Rb¨ H Kg©x 
wbw ©̀ó nv‡i †evbvm cv‡e| 
 
5.  Kwgkb (Commission) : Kwgkb n‡”Q wbw ©̀ó cwigvY weµq jÿ¨ AR©b Kivi ci AwZwi³ weµ‡qi Rb¨ †h 
†evbvm cÖ`vb Kiv nq Zv| mvaviYZ weµq Kg©x‡K Zvi weµq Kv‡h© Drmvn `v‡bi Rb¨ KwgkbwfwËK Kv‡Ri my‡hvM 
cÖ̀ vb Kiv nq| Kwgkb‡K ` ‘̄wi ejv nq| 
 
Dch©y³ Av‡jvPbv †_‡K ejv hvq †h, GKK Kvh© cwiKíbv, `ÿZvwfwËK †eZb, †gavwfwËK †eZb, mgq euvPv‡bv, 
†evbvm cwiKíbv I Kwgkb A_©vr, e¨w³K cÖ‡Yv`bv ÿwZc~iY e¨e ’̄vcbv‡K mdj Kivi †ÿ‡Î ¸iæZ¡c~Y© f~wgKv 
cvjb K‡i _v‡K| 
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`jxq cÖ‡Yv`bv 
Group Incentives 

mvaviYZ `jxq cÖ‡Yv`bv ej‡Z ỳB ev Z‡ZvwaK Kg©x‡K †hŠ_fv‡e Kvh©m¤úv`‡bi Rb¨ †h cÖ‡Yv`bvg~jK †eZb fvZv 
cÖ̀ vb Kiv nq Zv‡K eySvq| 
 

Professor Gary Dessler Gi g‡Z, “Team on group incentive plan is a plan in which a production standard 

is set for a specific work group and its members are paid incentives if the group exceeds the production 

standard.” A_©vr, Ò`jxq cÖ‡Yv`bv cwiKíbv ej‡Z Ggb GKwU cwiKíbv‡K eySvq †hLv‡b cÖwZwU wbw ©̀ó Kvh©̀ ‡ji 
Rb¨ GKwU Drcv`b gvb wVK Kiv nq Ges D³ `j hw` wba©vwiZ Drcv`b gvb AwZµg K‡i Zvn‡j `‡ji mKj 
m`m¨B cÖ‡Yv`bvg~jK cvwikÖwgK cvq|Ó 
 

Professor Fisher Gi g‡Z, Òe¨w³K D‡`¨v‡Mi †P‡q `jxq D‡`¨v‡Mi Rb¨ †h cÖ‡Yv`bv wba©vwiZ nq Zv‡K `jxq 
cÖ‡Yv`bv e‡j|Ó MÖæc cÖ‡Yv`bv e¨e ’̄v eZ©gvb AvaywbK we‡k̂i AZ¨šÍ Kvh©Kix I djcÖm~ e¨e ’̄v| G‡ÿ‡Î Kg©xiv 
e¨vcK Team spirit wb‡q Kvh©m¤úv`b K‡i _v‡K| `jxq cÖ‡Yv`bv e¨e¯’vq `‡ji cÖ‡Z¨K Kg©xB Drcv`‡bi Dci 
†evbvm cvIqvi my‡hvM jvf K‡i _v‡K| 
 
`jxq cÖ‡Yv`bvi cÖKvi‡f` 
Types of Group Incentives 

e¨w³K D‡`¨v‡Mi †P‡q `jxq D‡`¨v‡Mi Rb¨ †h cÖ‡Yv`bv wba©vwiZ nq Zv‡K `jxq cÖ‡Yv`bv e‡j| Ab¨fv‡e ejv hvq 
†h, ỳB ev Z‡ZvwaK Kg©x‡K †hŠ_fv‡e Kvh©m¤úv`‡bi Rb¨ †h cÖ‡Yv`bvg~jK †eZb-fvZv cÖ̀ vb Kiv nq Zv‡K `jxq 
cÖ‡Yv`bv e‡j| `jxq cÖ‡Yv`bv‡K 7 fv‡M fvM Kiv hvq| h_v: 
 

1. gybvdv eÈb cwiKíbv,   2. jvf eÈb cwiKíbv, 
3. ¯‹¨vb‡jvb cwiKíbv,   4. B‡¤úªv‡kqvi, 
5. iKvi cwiKíbv,   6. Rq eÈb cwiKíbv, 
7. ÷K gvwjKvbv cwiKíbv| 
 

wb‡P `jxq cÖ‡Yv`bvi cÖKvi‡f` eY©bv Kiv n‡jv : 

1.  gybvdv eÈb cwiKíbv (Profit sharing plan) : gybvdv eÈb cwiKíbv ej‡Z cÖwZôv‡bi gybvdvq Kg©xi fvM 
eÈ‡bi cwiKíbv‡K eySvq| Professor Fisher Gi g‡Z, “Profit sharing is an incentive system in which 

designated employees share the business profits.” A_©vr, gybvdv eÈb n‡”Q GK ai‡bi cÖ‡Yv`bvg~jK e¨e ’̄v 
†hLv‡b e¨emvi gybvdvi Ask †_‡K Kg©xi Ask ewÈZ nq| gvwK©b hy³iv‡óªi wbD †R‡bfvq Aew ’̄Z KuvP KviLvbvi 
‘The Gallatin glass work factory’-‡Z 1944 mv‡j me©cÖ_g gybvdv eÈb cwiKíbv cÖ_v Pvjy nq| 

cÖKvi‡f` (Types) : gybvdv eÈb cwiKíbv mvaviYZ 3 ai‡bi n‡q _v‡K| h_v: 

i. PjwZ cwi‡kva cwiKíbv (Current distribution plan) : †h gybvdv eÈb cwiKíbvq lvb¥vwmK ev evwl©K 
wfwË‡Z gybvdv ewÈZ nq Zv‡K PjwZ cwi‡kva cwiKíbv e‡j| GwU bM` cwiKíbv bv‡gI cwiwPZ| 

ii. wejw¤̂Z †c-AvDU cwiKíbv (Deferred payout plan) : †h gybvdv eÈb cwiKíbvq gybvdvi GKwU we‡kl 
Ask Kg©x‡`i wnmv‡e Rgv Kiv nq Ges cieZ©x‡Z D³ mwÂZ UvKv Aemi ev AÿgZv ev †Kv‡bv gvivZ¥K Amy ’̄Zv 
ev g„Zz¨i mgq †`Iqv nq Zv‡K wejw¤̂Z †c-AvDU cwiKíbv e‡j| 

iii. ‡hŠ_ cwiKíbv (Combination plan) : PjwZ cwi‡kva Ges wejw¤̂Z cwiKíbvi g‡a¨ mgšq̂mvab K‡i 
gybvdvi †h Ask Kg©x‡K cÖ̀ vb Kiv nq, Zv‡K †hŠ_ cwiKíbv e‡j| GwUI GKwU `jxq cÖ‡Yv`bvi Ask| 
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2.  jvf eÈb cwiKíbv (Gain sharing plan) : †h cÖ‡Yv`bvg~jK cwiKíbvq Kg©x‡`i GKwU Ask mvaviY 
cÖ‡Póv jv‡f Ges Drcv`bkxjZvi D‡Ïk¨ AR©‡b wb‡qvwRZ nq Zv‡K jvf eÈb cwiKíbv e‡j|  

Professor Fisher Gi g‡Z, “Gain sharing is a type of group incentive in which a portion of the gains the 

organization realized from group effort is shared with group.” A_©vr, Òjvf eÈb n‡”Q Ggb GKwU `jxq 
cÖ‡Yv`bvg~jK cwiKíbv, †hLv‡b cÖwZôv‡bi jv‡fi GKwU Ask `jxq Kg©x‡`i gv‡S ewÈZ nq|Ó 

Professor Gary Dessler Gi g‡Z, “Gain sharing plan is an incentive plan that engages employees in a 

common effort to achieve productivity objectives and share the gains.”  
3.  ¯‹¨vb‡jvb cwiKíbv (Scanlon plan) : ¯‹¨vb‡jvb cwiKíbv jvf eÈb cwiKíbvi eûj e¨eüZ I RbwcÖq 
`jxq cÖ‡Yv`bvg~jK cwiKíbv| ¯‹¨vb‡jvb cwiKíbv n‡”Q GKwU mgwš̂Z `jxq cÖ‡Yv`bvg~jK Kg©m~wP hv e¨e ’̄vcK I 
Kg©x‡`i g‡a¨ m„ó mgm¨v I Zvi mgvav‡b Kvh©Kix f~wgKv iv‡L| 1920 mv‡ji †kl w`‡K Joseph Scanlon bv‡g 
B¯úvZ wk‡íi GKRb BDwbqb wjWvi GB cwiKíbvi D™¢veb K‡ib| 

4.  iKvi cwiKíbv (Rocker plan) : iKvi cwiKíbv A‡bKUv ¯‹¨vb‡jvb cwiKíbvi g‡Zv| GwU GKwU `jxq 
cÖ‡Yv`bv| Z‡e GB cw×wZ‡Z †evbvm wba©vi‡Yi f¨vjy‡K Wjvi-G wba©viY Kiv nq| GB cwiKíbvi †evbvm dg©yjv 

n‡jv : iKvi cwiKíbvi †evbvm = 
Kgx©‡`i g~j¨

Drcv`bg~j¨-DcKiY g~j¨  

5.  Rq eÈb cwiKíbv (Win sharing plan) : Rq eÈb GKwU `jxq cÖ‡Yv`bvi Ask| A_©vr, `j Rq jvf 
Ki‡j gybvdvi Askx`vi Kiv nq| Professor Fisher Gi g‡Z, “Winsharing is an attempt to blend gain 

sharing and profit sharing.” 

6.  ÷K gvwjKvbv cwiKíbv (Employee stock ownership plan) : ÷K gvwjKvbv cwiKíbv‡K ms‡ÿ‡c 
ESops e‡j| †dWv‡ij U¨v· †jv cwieZ©‡bi d‡j 1970 mv‡ji †Mvovi w`‡K GB cÖ‡Yv`bvgyjK cwiKíbvi DrcwË 
N‡U| Profit sharing I Pension plan Gi A_©vq‡bi mye¨e ’̄v Kivi Rb¨ GB cwiKíbv D™¢e| 
 
wkÿv_©xi KvR : e¨w³K cÖ‡Yv`bv I `jxq cÖ‡Yv`bvi aibmg~n wjLyb| 
  

 mvims‡ÿc:  

†Kv‡bv cÖwZôv‡bi †Kv‡bv Kg©x e¨w³MZ Kvh©m¤úv`‡bi mdjZvi wfwË‡Z †h cÖ‡Yv`bvg~jK cyi¯‹vi cvq Zv‡K 
e¨w³MZ cÖ‡Yv`bv e‡j| e¨w³K cÖ‡Yv`bv cvwikÖwgK `v‡bi GKwU AwZ cÖvPxbZg cš’v ev c×wZ| e¨w³K cÖ‡Yv`bv 
c×wZ‡Z †Kv‡bv cÖwZôv‡b wb‡qvwRZ Kg©x Zvi e¨w³MZ `ÿZv, †hvM¨Zv, cÖ‡Póv I ˆbcy‡Y¨i wfwË‡Z Zvi 
Drcvw`Z GK‡Ki Dci cÖ‡Yv`bvg~jK cvwikÖwgK cÖ̀ vb Kiv nq| †Kv‡bv cÖwZôv‡bi wbw ©̀ó jÿ¨ AR©‡bi Rb¨ 
hLb e¨w³MZ Drcv`bkxjZv cwigvc Kiv nq, ZLb e¨w³K cÖ‡Yv`bv c×wZ AwaK Kvh©Ki nq| †Kv‡bv 
cÖwZôv‡bi †Kv‡bv Kg©x e¨w³MZ Kvh©m¤úv`‡bi mdjZvi wfwË‡Z †h cÖ‡Yv`bvg~jK cyi¯‹vi cvq, Zv‡K e¨w³K 
cÖ‡Yv`bv e‡j| e¨w³K cÖ‡Yv`bv‡K 5 fv‡M fvM Kiv hvq| h_v: 1. GKK Kvh© cwiKíbv (Peiece work plan); 2. 
`ÿZvwfwËK †eZb (Skill based pay); 3. †gavwfwËK †eZb (Merit pay); 4. mgq euvPv‡bv †evbvm cwiKíbv 
(Time saving bonuses plan); 5. Kwgkb (Commission) mvaviYZ `jxq cÖ‡Yv`bv ej‡Z ỳB ev Z‡ZvwaK 
Kg©x‡K †hŠ_fv‡e Kvh©m¤úv`‡bi Rb¨ †h cÖ‡Yv`bvg~jK †eZb fvZv cÖ̀ vb Kiv nq Zv‡K eySvq| `jxq cÖ‡Yv`bv‡K 
7 fv‡M fvM Kiv hvq| h_v: 1. gybvdv eÈb cwiKíbv, 2. jvf eÈb cwiKíbv, 3. ¯‹¨vb‡jvb cwiKíbv, 4. 
B‡¤úªv‡kqvi, 5. iKvi cwiKíbv, 6. Rq eÈb cwiKíbv, 7. ÷K gvwjKvbv cwiKíbv| 
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GKwU `xN©‡gqvw` cÖ‡Yv`bv I wejw¤̂Z cvwikÖwgK cwiKíbv bKkvKiY; m¤ú~iK 
Avw_©K cvwikÖwgK; cÖ‡Yv`bvi e¨envi; ¯̂í‡gqvw` cÖ‡Yv`bv 
Designing A Long-term Incentive and Deferred Compensation Plan, Supplemental 

Financial Compensation Using Incentives, Concept of Short-term Incentive 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� GKwU `xN©‡gqvw` cÖ‡Yv`bv I wejw¤̂Z cvwikÖwgK cwiKíbv bKkvKiY m¤ú‡K© Rvb‡Z cvi‡eb; 
� m¤ú~iK Avw_©K cvwikÖwgK m¤ú‡K© eY©bv Ki‡Z cvi‡eb; 
� cÖ‡Yv`bvi e¨envi m¤ú‡K© wjL‡Z cvi‡eb; 
� ¯̂í‡gqvw` cÖ‡Yv`bv m¤ú‡K© weeiY w`‡Z cvi‡eb| 

 

GKwU `xN©‡gqvw` cÖ‡Yv`bv I wejw¤̂Z cvwikÖwgK cwiKíbv bKkvKiY 
Designing A Long-term Incentive and Deferred Compensation Plan 
 

GKwU `xN©‡gqvw` cÖ‡Yv`bv I wejw¤̂Z cvwikÖwgK Kg©m~wP e¨env‡ii c~‡e© GKwU cÖ‡kœi DËi Rvbv cÖ‡qvRb, Zv n‡jv 
†Kv‡bv GKRb e¨w³ Zvi Avq `xN©‡gqv‡` MÖnY Ki‡Z Pvq, Gi KviY wn‡m‡e ejv hvq †h, AvqKi †_‡K †invB 
cvIqvi Rb¨ GKRb Kg©x Zvi Avq `xN©‡gqv‡` MÖnY Ki‡Z AvMÖnx nq|  
 

ZvB Kg©xiv AvqKi myweav cvIqvi Rb¨B `xN©‡gqv‡` ev fwel¨‡Z Avq MÖnY Ki‡Z ivwR nq| GwU AZx‡Z NUZ| 
Z‡e eZ©gv‡b AvqKi nvi K‡g †M‡Q Ges Kg©xiv eZ©gvb Avq‡K MÖnY K‡i| GQvovI A‡_©i mgq g~j¨ we‡ePbv 
K‡iI Zviv GwU MÖnY K‡i| KviY 100 UvKv eQ‡ii ïiæ‡Z 100 UvKv _vK‡jI eQi †k‡l Gi g~j¨ K‡g hvq| 
gy ª̀vùxwZ A‡_©i g~j¨‡K cÖfvweZ K‡i| 
 

Avevi †fv‡Mi K_v wPšÍv K‡iI Kg©xiv eZ©gvb Avq‡K MÖnY K‡i| eZ©gvb †fvM AZ¨šÍ cÖ‡qvRb| fwel¨‡Z †fvM 
Ki‡Z cvi‡e wK bv Zv AwbwðZ| myZivs ejv hvq, Dch©y³ Kvi‡YB Kgx©MY fwel¨‡Zi †P‡q ev wejw¤̂Z Av‡qi †P‡q 
eZ©gvb Avq‡K MÖnY K‡i _v‡K| evsjv‡`‡k Aek¨ eZ©gvb I fwel¨r Av‡qi ỳwU c×wZB Pvjy Av‡Q| Kg©xMY MÖvPzBwU 
wn‡m‡e eZ©gvb cÖ‡Yv`bv MÖnY Ki‡j Avevi †cbkb AvKv‡i Zv‡`i fwel¨‡Z A_© MÖnY Kivi weavb i‡q‡Q| 
 

D‡jøL¨ †h, GLv‡b `xN©‡gqvw` ej‡Z `xN© mgq a‡i †h cwiKíbv Pj‡Z _v‡K Zv‡K eySvq| Avi wejw¤̂Z ej‡Z 
eySvq, †h †mevi Rb¨ kÖwgK-Kg©xMY wej‡¤̂ ev †`wi‡Z A_© MÖnY K‡i| A_©vr, kÖwgK-Kg©xMY †mB mg‡qi †mevi 
Rb¨ cvwikÖwgK MÖnY K‡i, hvi Kvh© BwZc~‡e©B m¤úbœ n‡q †M‡Q| wejw¤̂Z cwiKíbv‡K wZb fv‡M fvM Kiv n‡q‡Q| 
†hgb: 
i. †hvM¨ ev ¸YMZ wej¤̂b, 
ii. g~jab RgvKiY I 
iii. Ab¨vb¨ wejw¤̂Z Ges weKí Aemi Avq e¨e ’̄v| 
 

hvB †nvK, `xN©‡gqvw` Dbœqb I Aw Í̄Z¡ iÿvi Rb¨ mvsMVwbK cÖ‡qvRb I Kg©x‡`i g‡a¨ mgšq̂ M‡o Zzj‡Z n‡e| 
GRb¨ cvwikÖwgK wm‡÷‡g Kg©x‡`i Rb¨ Ae`vb ivLvi my‡hvM _vK‡Z n‡e, hv cÖwZôv‡bi `xN©‡gqvw` D‡Ïk¨ AR©‡b 
mvnvh¨ K‡i| cY¨ wPwýZ Kiv hv Drcv`b Kiv n‡e| cieZ©x‡Z c`‡ÿc n‡jv wfwË mgq, wfwË LiP Ges wfwË 
Drcv`bkxjZv Dcv`vb cÖwZôv Kiv| wfwË mgq n‡jv Ggb mgq hv Drcv`bkxjZvi gvb cÖwZôvq e¨envi Kiv nq| 
wfwË mg‡qi Drcv`b LiP n‡jv Ggb LiP hv cÖwZ NÈvq cÖ‡Z¨K kÖg e¨q wba©viY K‡i Ges Gfv‡e m¤ú~Y© cwigvY 
cY¨ Drcv`‡b KZ kÖgNÈv e¨q Kiv nq Zv wba©viY K‡i| wewcGd (BPF) wfwË Drcv`bkxjZvi Dcv`vb Drcv`‡b 
e¨wqZ cÖK…Z kÖgNÈv I Drcv`‡bi g~‡j¨i g‡a¨ m¤úK© I cv_©K¨ wb‡ ©̀k K‡i| cÖ‡qvRbxq wfwË mg‡q Kvh©m¤úv`‡bi 

cvV-8.9 
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gvb wba©vi‡Yi ci KZ…©cÿ eZ©gvb Drcv`b I wfwË mg‡qi Kvh©m¤úv`‡bi g‡a¨ cv_©K¨ wbY©q K‡i _v‡K| G‡Z KZ 
kÖgNÈv †eu‡P hvq Zv wbY©q Kiv nq| GB †_‡K hvIqv kÖgNÈvB n‡jv Drcv`bkxjZv jvf ev gain, hv cÖwZôvb I 
kÖwgK-Kg©x‡`i g‡a¨ mgvb| 

A_©vr 5050  fvM K‡i †`Iqv nq| 
 

iKvi cwiKíbv 
Rocker Plan 

GwU GKwU cÖ‡Yv`bv cwiKíbv| GwU Eddy-Roker-Nickels †Kv¤úvwb KZ…©K cÖewZ©Z nq| GwU Ggb GKwU cwiKíbv 
†hLv‡b `vk©wbK wfwË we‡ePbv Kiv nq| GwU A‡bKUv Scanlon cwiKíbvi g‡Zv| Rocker cwiKíbvwU Drcv`bKvix 
(Manufacturing) cÖwZôv‡b †ewk mdjZv jvf K‡i‡Q| GwU cÖ‡qv‡Mi d‡j cÖwZôv‡bi kÖg e¨e ’̄vcbv m¤úK© DbœZ 
n‡q‡Q| G c×wZi GKwU ˆewkó¨ n‡jv, GwU cÖwZw`‡bi Drcv`‡bi Dci wfwË K‡i cÖ‡Yv`bv cwiKíbv wnmve K‡i 
_v‡K| 
 

Scanlon cwiKíbvi mv‡_ g~j cv_©K¨ n‡jv, iKvi cwiKíbvi Drcv`bkxjZv cwigvc Kiv nq Gfv‡e †h, GKRb 
kÖwgK‡K †h cvwikÖwgK ev cvwikÖwgK †`Iqv n‡jv Zv‡Z Drcv`‡b KZUzKz g~j¨ ms‡hvwRZ n‡jv| G‡ÿ‡Î g~j¨ 
ms‡hvRb n‡jv weµq n‡Z Avq I Drcv`b Li‡Pi cv_©K¨| iKvi cwiKíbvq †h c×wZ e¨envi Kiv nq Zv n‡jv : 
i.gvb wba©vi‡Yi Rb¨ †h DcvË e¨envi Kiv n‡e Zvi wfwË eQi wba©viY Kiv| 
ii. wb‡Pi Z_¨¸‡jv e¨envi Ki‡Z n‡e| 
a. Drcv`‡bi weµq g~j¨, 
b. KuvPvgv‡ji e¨q I 
c. kÖwgK e¨q BZ¨vw`| 

2. B‡¤úªv‡kqvi cwiKíbv (Improshare plan) : Gi A_© n‡jv Askx`vwi‡Z¡i wfwË‡Z Drcv`bkxjZvi Dbœqb| GwU 
GKwU wkí cÖ‡KŠkj hvi wfwË n‡jv Drcv`bkxjZv cwigvc Ges Askx`vwiZ¡ cwiKíbv| GwU mË‡ii `k‡K wg‡Pj 
†dBb (Mitchell Fain) KZ…©K cÖewZ©Z nq| GwU Kvh©m¤úv`‡bi gv‡bi wfwË cÖwZôvi Rb¨ mn‡RB †hb AZxZ †iKW© 
cvIqv hvq Zvi e¨e¯’v K‡i| 

G cwiKíbvq cÖwZ NÈv wn‡m‡e cvwikÖwgK cwi‡kva Kiv nq Ggb Kgx©‡`i‡K AšÍf©y³ K‡i, Avevi †eZb 
fz³‡fvMx‡`i‡KI AšÍf©y³ K‡i| G‡ÿ‡Î mKj Drcv`bkxjZv †_‡K AwR©Z AwZwi³ jvf (gain) cÖwZôvb I 

Kg©x‡`i g‡a¨ mgvb mgvb 5050  fv‡M fvM Kiv nq| B‡¤úªv‡kqvi cwiKíbvi cÖ_g c`‡ÿc n‡jv `j wPwýZKiY  

hv‡`i‡K cwiKíbvq AšÍf©y³ Kiv n‡e| 
 
Kg©x‡`i ÷‡Ki gvwjKvbv cwiKíbv  
Employee Stock Ownership Plan (ESOP)  

÷‡Ki gvwjKvbv cwiKíbvi A_© n‡jv- †Kv¤úvwb †h †Kv‡bv cÖ‡qvR‡b msiwÿZ ÷K †_‡K GKwU Ask Kg©x‡`i g‡a¨ 
wewµ Ki‡Z cv‡i| G‡Z Zviv †Kv¤úvwbi gvwjKvbvi GKwU Ask n‡Z cv‡i| G‡Z Zv‡`i g‡a¨ †Kv¤úvwbi Rb¨ 
me©̀ v Kj¨vY Kvgbv _v‡K GRb¨ †h, †Kv¤úvwbi jvf n‡j ZvivB jvfevb n‡e, Avevi †jvKmvb n‡j ZvivB ÿwZMȪ Í 
n‡e| G‡Z mK‡jB Drmv‡ni mv‡_ hvi hvi Kvh©m¤úv`b K‡i| G ai‡bi cwiKíbv‡K ESOP ejv nq| 
 
ESOP Gi myweav I Amyweav (Benefits and Costs of ESOP) : gvwjK I Kg©x‡`i c‡ÿ ESOP Gi GK¸”Q 
myweav I Amyweav i‡q‡Q| wb‡P G¸‡jv Zz‡j aiv n‡jv : 
 

 



GgweG †cÖvMÖvg     †eZb I cvwikÖwgK †KŠkj 

BDwbU 8 c„ôv-144 

gvwjK c‡ÿi myweav (Employer benefits) : 

1. ESOP GKwU ¯’vqx, D”P K‡g©v`¨g cÖwZôv I msiÿ‡Y mvnvh¨ K‡i| GwU cÖZ¨vwkZ Kg©x‡`i‡K a‡i ivL‡Z ¯̂‡Y©i 
eÜb wn‡m‡e KvR K‡i| 
2. G‡Z gvwjKMY Ki myweav jvf K‡ib| 
3. GKwU ESOP cwiKíbv gvwj‡Ki wmwKDwiwU wn‡m‡e 10% GiI †ewk m¤ú` a‡i ivL‡Z cv‡i| 
4. ESOP RbM‡Yi wbKU bv wM‡qI gvwjKvbvi Ask wewµ Ki‡Z cv‡i| 
5. †hme cÖwZôv‡b ESOP cwiKíbv Pvjy Av‡Q Zviv AwaK cwigv‡Y FY cvIqvi cÖZ¨vkv K‡i| 
6. †Kv¤úvwb 15 eQi ch©šÍ Ki myweav cv‡e| 
 

gvwjK‡`i Amyweav : 
1. ESOP Gi d‡j ÷‡Ki g~j¨gvb K‡g †h‡Z cv‡i| 
2. bM` A_© cvPvi n‡Z cv‡i| 
3. ÷‡Ki cÖK…Z g~j¨ wba©viY Ki‡Z n‡e evB‡ii we‡klÁ Øviv hv e¨qeûj| 
4. ÷‡Ki `vg K‡g †M‡j Kg©xiv m¤ú` nviv‡Z cv‡i| 
 

Kg©x‡`i myweav (Employee benefits) : 

1. Kg©xiv bM` wewb‡qvM bv K‡iI cÖwZôv‡bi g~ja‡bi my‡hvM-myweav †c‡q _v‡K| we‡kl K‡i wb¤œ ga¨g †kÖwYi 
kÖwgK-Kg©x‡`i c‡ÿ m¤ú` I evwoNi wbg©v‡Yi me‡P‡q fv‡jv Dcvq n‡jv ESOP| 
2. cÖwZôv‡bi cwjwm ˆZwii †ÿ‡Î gZvgZ †`Iqvi my‡hvM †c‡q _v‡K| 
3. ESOPKg©m~wPi AvIZvq Kgx©MY †Kv‡bv Ki cwi‡kva K‡i bv| 
 

ESOP Kg©x‡`i LiP (Employee Costs on ESOP) : 
1. gvwjK Kg cvwikÖwgK cwi‡kva Ki‡Z cv‡i Ges  
2. cÖwZôvb †`Dwjqv n‡q †M‡j ÷‡Ki †Kv‡bv g~j¨ _v‡K bv| 
 

A‡hvM¨ ESOP Gi aib 
Kinds of Nonqualified ESOP 

cÖavb cÖavb A‡hvM¨ ESOP n‡jv : 
1. m¤ú~Y© g~j¨ ESOP 
2. evÆvK…Z ESOP 
3. cwieZ©bkxj g~j¨ ESOP 
4. m~Î g~j¨ cÖ‡qvM ESOP 
 

m¤ú~Y© g~j¨, evÆvK…Z Ges m~Î g~j¨ ESOP m¤ú‡K© c~‡e© ÷K µq cwiKíbv (SPP) †Z Av‡jvPbv Kiv n‡q‡Q| 
myZivs GLv‡b Av‡jvPbvi cÖ‡qvRb †bB| 
 
3.  cwieZ©bkxj g~j¨ (Varriable price ESOP) : wewfbœ ÷K gv‡K©‡U wewfbœ Kvi‡Y ÷‡Ki g~j¨ cwieZ©b n‡Z 
cv‡i| †hgb: wba©vwiZ g~j¨, Avw_©K Kvh©m¤úv`b cwigvc A_ev †Kv¤úvwbi Kvh©m¤úv`‡bi Ab¨ †Kv‡bv wb‡ ©̀kK 
(indicator) BZ¨vw` Kvi‡Y ÷‡Ki g~j¨ cv_©K¨ n‡q _v‡K| GwU‡KB cwieZ©bkxj g~j¨ ESOP e‡j| 
 
we‡kl ai‡bi ESOP n‡jv ÷K Iqv‡i›U (Stock warrant)| ÷K Iqv‡i›U n‡jv GKwU wbw ©̀ó msL¨K ÷‡Ki Ask 
wbw ©̀ó g~‡j¨ wbw ©̀ó Zvwi‡Li g‡a¨ µ‡qi AwaKvi| GwU n Í̄všÍi‡hvM¨, weµq‡hvM¨ Ges Gi †hŠw³K evRvi g~j¨ 
Av‡Q| 
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Avi-GK ai‡bi ÷K Ackb cwiKíbv n‡jv ÷K MÖv›U (Stock grant)| GwU †Kv‡bv ¯̂xK…wZ¯̂iƒc wbw ©̀ó msL¨K 
Kg©x‡`i‡K †`Iqv nh| mKj‡K bq| Gi †Kv‡bv g~j¨ †bIqv nq bv| GwU ỳai‡bi| †hgb: 
i. ÷K A¨vcwiwm‡qkb MÖv›U I 
ii.m¤ú~Y© g~j¨ ÷K MÖv›U| 
 
AviI K‡qKwU ÷K MÖv›U cwiKíbv i‡q‡Q| †hgb: 
i.msiwÿZ ÷K cwiKíbv, 
ii.Kvh©m¤úv`b †kqvi cwiKíbv I  
iii. d¨vbUg (Phantom) ÷K cwiKíbv| 

i. msiwÿZ ÷K cwiKíbv (Restricted stock plan) : GwU n‡jv Ggb GK ai‡bi ÷K cwiKíbv hv cÖwZôvb 
Zvi wbw ©̀ó msL¨K Kg©x‡K cyi¯‹vi¯̂iƒc cÖ`vb K‡i| H mKj Kg©x cÖwZôv‡bi Rb¨ DbœZgv‡bi Kvh©m¤úv`b 
K‡i _v‡K Ges ’̄vqxfv‡e cÖwZôv‡b Ae ’̄vb K‡i| GwU Ki A‡hvM¨ ÷K cwiKíbv| 

ii. Kvh©m¤úv`b †kqvi cwiKíbv (PSP) : GwU msiwÿZ cwiKíbvi g‡ZvB, Z‡e GKwU cv_©K¨ n‡jv G‡Z ejv 
_v‡K †h, KLb GwU wewµ Kiv hv‡e| 

iii. d¨vbUg ÷K cwiKíbv (Phantom stock plan) : GwU 1970 Gi `k‡K cÖewZ©Z nq| GwU cÖeZ©‡bi g~j 
KviY n‡jv wKQz wKQz wbe©vnx ÷K cvIqvi †ÿ‡Î mgm¨vi m¤§yLxb nw”Q‡jb| Zviv GRb¨ Znwej cvw”Q‡jb bv| 
G cwiKíbvi ÷K †Kv‡bv Kv‡Ri ¯̂xK…wZ wn‡m‡e cyi¯‹vi A_ev Ggwb Zv‡`i‡K †`Iqvi weavb cÖPjb Kiv 
nq| 

 
mÂq cwiKíbv 
Saving or Thrift Plan 

m¤¢eZ me‡P‡q †ewk cÖPwjZ Ae`vb cwiKíbv n‡”Q mÂq cwiKíbv| GwU Ggb GKwU cwiKíbv hv Kg©x‡`i‡K 
Av‡qi wbw ©̀ó Ask Rgv ev mÂq Ki‡Z DrmvwnZ K‡i, †hb Aem‡i hvIqvi welqwU AwaK wbivc`, gyL¨ I SuywKnxb 
nq| cÖwZôvb Kg©x‡`i‡K G ai‡bi mÂ‡q DrmvwnZ K‡i Ges GKwU wbw ©̀ó nvi (Percentage) wba©viY K‡i †`Iqv 
nq| GwU mvaviYZ evwl©K †eZ‡bi (Ki cieZ©x) 25% Gi †ewk bq| G cwiKíbvi Aax‡b RgvK…Z Znwej †h 
my‡`i m„wó K‡i Zv Kigy³ Ges Aem‡i hvIqvi ci G Znwej mswkøó kÖwgK-Kg©xMY †diZ †c‡q _v‡K| GwU GKwU 
PgrKvi mÂq cwiKíbv| 
 
e¨w³K Aemi wnmve  
Individual Retirement Account (IRA)  

†Kv‡bv Kg©x hw` gvwjK KZ…©K cȪ ÍvweZ ev cÖ̀ Ë †Kv‡bv Kg©m~wP ev cwiKíbv MÖnY bv K‡i, Zv n‡j wZwb 
e¨w³MZfv‡e wnmve Ly‡j †eZ‡bi GKwU Ask Rgv Ki‡Z cv‡ib; hv Aem‡i hvIqvi mgq cÖ‡hvR¨ n‡e| GwU 
AvqKi gy³ Znwej| GKRb Kg©©x G Znwej Zvi B”Qvg‡Zv wewb‡qvM Ki‡Z cvi‡eb| 
 
mijxK…Z Kg©x †cbkb cwiKíbv 
Simplified Employee Pension Plan (SEP)  

GwU Internal Revenue Code Gi 408 (i) avivbyhvqx cÖeZ©b Kiv n‡q‡Q| G AvB‡b gvwjK‡`i‡K Kg©x‡`i Rb¨ 
Òe¨w³MZ Aemi wnmve (IRA) Ó cÖeZ©‡bi Rb¨ Aby`vb †`Iqv n‡q‡Q| †h Kgx©MY 25 eQi hver PvKwi Ki‡Qb 
Ges Kgc‡ÿ Uvbv ev GKbvMv‡i wZb eQi KvR K‡i‡Qb mswkøó gvwj‡Ki Aax‡b ZvivB G cwiKíbvq AskMÖnY 
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Ki‡Z cvi‡eb| G Znwe‡j gvwjK wbw ©̀ó nv‡i Kg©x‡`i bv‡g Znwej Rgv Ki‡e hv Zv‡`i‡K Aem‡ii mgq eÈb 
K‡i †`Iqv n‡e| Z‡e †h cÖwZôv‡b 26 R‡bi Kg Kg©x i‡q‡Q, †mLv‡b G cwiKíbv MÖnY Kiv hv‡e bv| 
 
Kg©x‡`i Rb¨ mÂq cÖ‡Yv`bv mgš̂q cwiKíbv 
Savings Incentive Match Plan for Employees (SIMPLE)  

GwU GKwU mÂq cwiKíbv hv gvwjKM‡Yi Rb¨ wWRvBb Kiv n‡q‡Q| G cwiKíbvq m‡e©v”P 100 Rb Kg©x _vK‡Z 
cvi‡e Ges †Kv‡bv Kg©xB 5,000 (cuvP nvRvi) UvKvi Kg †eZb cv‡e bv| †h gvwjK SIMPLE e¨envi Ki‡eb 
wZwb Ab¨ †Kv‡bv †hvM¨ cwiKíbv e¨envi Ki‡eb| Kg©xiv G‡Z 100% ch©šÍ A_© Rgv ivL‡Z cv‡i| Kg©xiv †h 
cwigvY A_© Rgv K‡i, gvwjKMY †mB cwigvY A_© cÖwZwU Kg©xi Rb¨ D³ Znwe‡j †i‡L †`q| Kg©xiv †h †Kv‡bv 
mgq G A_© D‡Ëvjb Ki‡Z cvi‡e| Z‡e †m‡ÿ‡Î 25% †cbvwë w`‡Z n‡e| 
 

÷K µq cwiKíbv 
Stock Purchase Plans 

÷K µq cwiKíbv AwZ cwiwPZ I mvaviY GKwU e¨vcvi| GwU Ki‡hvM¨ GKwU cwiKíbv| GwU Ggb GK ai‡bi 
cwiKíbv, hvi Aax‡b cÖ‡Z¨K Kg©x cÖwZôv‡bi ÷K µq Kivi AwaKvi iv‡L| Af¨šÍixY †iwfwbD †KvW (IRC) aviv 
423 †gvZv‡eK cÖwZwU †Kv¤úvwb‡K Ô÷K µq Kg©m~wPÕ Pvjy ivLvi †hvM¨Zv AR©b Ki‡Z n‡e| Kg©x‡`i ÷K µq 
AbygwZ cvIqvi cuvP eQ‡ii g‡a¨ Kgx©‡`i Zv µq Ki‡Z n‡e| ÷‡Ki g~j¨ eZ©gvb eQ‡ii g~‡j¨i 85% n‡e| 
A_©vr 15% Kg `v‡g Kg©xiv ÷K µq Ki‡Z cvi‡e| Z‡e †Kv‡bv Kg©x 25,000 (cuwPk nvRvi) UvKvi †ewk ÷K 
µq Ki‡Z cvi‡e bv| Kg©xiv †h cyi¯‹vi ev gybvdvi Ask cvq †m¸‡jv w`‡qI Zviv ÷K µq Ki‡Z cvi‡e| bM` 
A_© e¨q bv K‡i ÷‡Ki g~j¨ mgšq̂ K‡i Zv Kiv hvq| 
 

†Kv¤úvwb wbe©vnx‡`i Rb¨ Ki A‡hvM¨ ÷K µq cwiKíbv MÖnY Ki‡Z cv‡i, G ai‡bi ÷K µq cwiKíbvi 
KZK¸‡jv kZ© Av‡Q hv gvb‡Z n‡e| †hgb: 
i. ÷K‡nvìvi‡K GKwU wbw ©̀ó mg‡qi Rb¨ PvKwi‡Z envj _vK‡Z n‡e; 
ii.‡Kv¤úvwb cybivq G ÷K¸‡jv wK‡b wb‡Z cvi‡e; 
iii.÷K‡nvìvi wbw ©̀ó mg‡qi Rb¨ ÷K wewµ Ki‡Z cvi‡e bv; 
 wbe©vnx ÷K µq cwiKíbv K‡qK ai‡bi nq| †hgb: 
i. m¤ú~Y© evRvi g~j¨; 
ii.Kvh©m¤úv`bwfwËK ÷K µq cwiKíbv; 
iii.evÆvK…Z ÷K µq cwiKíbv Ges 
iv.we‡kl m~Î g~j¨ cÖ‡qv‡M ÷K µq cwiKíbv| 
i. m¤ú~Y© evRvi g~j¨ ÷K µq cwiKíbv (Full market price stock purchase plan) : G ai‡bi ÷‡Ki †ÿ‡Î 

Kg©x‡K m¤ú~Y© evRvi g~j¨ cwi‡kva K‡i ÷K µq Ki‡Z n‡e| GRb¨ †Kv¤úvwb we‡kl F‡Yi e¨e ’̄v K‡i 
_v‡K| 

ii. Kvh©m¤úv`bwfwËK (Performance) : G‡ÿ‡Î wbe©vnxiv ÷K µ‡qi Rb¨ FY myweav cv‡e| Z‡e Zv‡`i‡K G 
FY †kva Ki‡Z nq bv| wewbg‡q we‡kl †Kv‡bv Kvh©m¤úv`b K‡i w`‡jB FY cwi‡kva n‡e| GRb¨ G ai‡bi 
cwiKíbv‡K Kvh©m¤úv`bwfwËK ÷K µq cwiKíbv e‡j| 

iii. evÆvK…Z (Discounted) : G‡ÿ‡Î evRvi g~‡j¨i †P‡q Kg g~‡j¨ Kg©xi wbKU ÷K wewµ Kiv nq| Z‡e Gi kZ© 
n‡jv, Kg©x hw` wbw ©̀ó mgq ci cÖwZôvb †Q‡o P‡j hvq, Zv n‡j †Kv¤úvwb cybivq Zv µq Ki‡e| 

iv. m~Î g~j¨ cÖ‡qvM (formula value) : G‡ÿ‡Î m~Î cÖ‡qvM K‡i ÷‡Ki g~j¨ wba©viY Kiv nq| †hgb: eyK f¨vjy, 
Kg©xi Avq BZ¨vw`| 
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m¤ú~iK Avw_©K cvwikÖwgK 
Supplemental Financial Compensation 

mivmwi Avw_©Kfv‡e my‡hvM-myweav cÖ̀ vb bv K‡i A‡_©i weKí †h myweav cÖ̀ vb Kiv nq, Zv-B m¤ú~iK Avw_©K 
cvwikÖwgK| D`vniY¯̂iƒc ejv hvq, `xN© mg‡qi †evbvm (Deferred bonus) I ÷K µ‡qi my‡hvM (Stock option) G 
ai‡bi Abvw_©K Z_v m¤ú~iK Avw_©K cvwikÖwgK| 

`xN© mg‡qi †evbvm (Deferred bonus) : G ai‡bi †evbv‡mi gva¨‡g AwaK cwigvY cvwikÖwgK cvIqv hvq| G 
†evbvm c‡Y¨i wewµ I gybvdv e„w×i mv‡_ m¤ú„³ Ges GKwU wbw ©̀ó m~Î cÖ‡qvM K‡i wnmve Kiv nq; hv ch©vqµ‡g 
cvwikÖwgK e„w× K‡i| eZ©gvb mg‡q GwU wbY©q Kiv nq Ges fwel¨r Kv‡j Zv weZiY Kiv nq| D`vniY¯̂iƒc ejv 
hvq †h, †Kv‡bv wbe©vnx hw` eQ‡i GK UvKv †evbvm AR©b K‡i, Z‡e Zv‡K cÂvk UvKv †`Iqv n‡e| ev`evwK UvKv 
fwel¨‡Zi Rb¨ †`Iqv n‡e| 
mv¤úªwZKKv‡j Hiring bonus bv‡g Avi-GK ai‡bi †evbv‡mi cÖPjb n‡q‡Q| †Kv‡bv cÖwZôv‡bi wbe©vnx †¯̂”Qvq 
PvKwi †Q‡o Ab¨ cÖwZôv‡b P‡j †M‡j `xN©‡gqvw` †evbvm (Deferred bonus) nviv‡Z nq| †h cÖwZôv‡b D³ wbe©vnx 
†hvM`vb K‡i‡Qb Zvi mswkøó G ÿwZc~iY Kivi Rb¨ D³ cÖwZôvb AwZwi³ A_© cÖ̀ vb K‡i| †hvM`vb Dcj‡ÿ¨ G 
A_© cÖ̀ vb Kiv nq weavq, GwU‡K Hiring bonus e‡j| 
÷K Ackb (Stock option) : wbe©vnx‡`i Rb¨ Stock option GKwU cÖPwjZ †evbvm c×wZ| G‡ÿ‡Î wbe©vnx‡`i‡K 
fwel¨‡Z †Kv‡bv GKwU wbw ©̀ó mg‡q wbw ©̀ó cwigvY ÷K wbw ©̀ó g~‡j¨ µ‡qi my‡hvM †`Iqv nq| cÖwZôv‡bi 
gybvdv‡hvM¨Zv e„w×i j‡ÿ¨B GwU Kiv nq| KviY aviYv Kiv nq †h, wbe©vnxMY ÷‡Ki gvwjK n‡j Zviv cÖwZôv‡bi 
Dbœq‡bi Rb¨ Z_v gybvdv e„w×i Rb¨ h_vmva¨ cÖqvm Pvjv‡e| djkÖæwZ‡Z cÖwZôv‡bi gybvdv e„w× cv‡e| 
 

cÖ‡Yv`bvi e¨envi 
Using Incentives 

M‡elKMY Kv‡h©i Rb¨ cvwikÖwgK cwi‡kva Kg©m~wP, Kg©x cÖ‡Yv`bv Ges cÖvwZôvwbK Drcv`bkxjZv Gi g‡a¨ m¤úK© 
cixÿv K‡i †`‡L‡Qb| G‡`i g‡a¨ Kv‡h©i Rb¨ cvwikÖwgK cwi‡kva Kg©m~wPi AbyK~j cÖfve i‡q‡Q; hLb- 
1. Kg©m~wP‡Z mvgvb¨ n‡jI wek̂vm _v‡K Ges Kxfv‡e GwU KvR K‡i; 
2. cÖwZôvb AbymiYxq c×wZ m¤ú‡K© †hvMv‡hvM Ki‡Z e¨_© nq; 
3.Kg©x‡`i wbw ©̀ó Kvh©m¤úv`‡bi mv‡_ cvwikÖwgK e„w×i cwjwm cÖYqb bv Kiv n‡j; 
4. Kvh© g~j¨vq‡b mwVK c×wZ AbymiY Kiv bv n‡j ev cÖK…Z Kv‡h©i †P‡q Kg Kvh©m¤úv`b Kiv n‡j| 
Kg©x‡`i mv‡_ KvR Ki‡Z wM‡q †`Lv †M‡Q †h, e¨w³K cÖ‡Yv`bv‡K cÖfvweZ Kivi Rb¨ AmsL¨ Dcv`vb i‡q‡Q| 
Z ỳcwi AvR †h Dcv`vb GKRb Kg©x‡K cÖ‡Yv`bv w`j, Kvj Zv Avevi GKB e¨w³‡K cÖ‡Yvw`Z bvI Ki‡Z cv‡i| 
†KD ej‡Z cv‡i bv †h, Kxfv‡e cÖ‡Yv`bv KvR K‡i; Kx cwigvY cÖ‡Yv`bv cÖ‡qvRb Ges KLb GwU KvR K‡i| hv 
Rvbv †M‡Q, Zvn‡jv- GKRb Kg©x cvwikÖwg‡Ki Rb¨ KvR K‡i| cvwikÖwgK †hb cvq Zv wbwðZ Kivi Rb¨ KvR 
K‡i| Kg©x‡`i GBUzKz ÿgZv Av‡Q †h, Kxfv‡e Zviv cÖvß A_© e¨envi Ki‡e| fwel¨‡Z fv‡jv Rxebhvc‡bi Rb¨ 
cwi‡kva wbðqZv I Ab¨vb¨ cvwikÖwgK Dcv`vb wbwðZ Ki‡Z n‡e; †hgb: Dbœqb, AeKvk Kvh©µg BZ¨vw`| G 
mKj cvwikÖwgK Dcv`vb †h GKRb Kg©xi mKj Pvwn`v c~iY Ki‡e Zv bq| Z_vwc, cÖwZôvb AviI A‡bK ai‡bi 
cyi¯‹vi cÖ̀ vb K‡i _v‡K; me wgwj‡q hv Kg©x‡`i g‡a¨ cybivq kw³ mÂq‡bi KvR K‡i| 
cÖ‡Yv`bv`vbKvix ev DÏxcK cÖwZôv‡bi Rb¨ ’̄vqx LiP bq eis GL‡bv wewb‡qvM cwieZ©bkxj e¨q| eyw×gËv, Av‡eM 
Ges kvixwiK kw³e„w×i Rb¨ Drmvn cÖ̀ vbmn DÏxcKmg~n e¨w³K I `jMZ Kvh©m¤úv`‡bi cwigvY Ges †mB mv‡_ 
cÖwZôv‡bi Drcv`bkxjZv evov‡Z cv‡i| Drcv`bkxjZv e„w× cÖwZôv‡bi †gvU Drcv`b evovq, LiP Kgvq I 
gybvdv‡hvM¨Zv evovq| 
gvwjKvbv GK ai‡bi DÏxcK wn‡m‡e KvR K‡i Ges m¤ú‡K©i Dbœqb NUvq| GLv‡b gvwjKvbv ej‡Z gybvdvi 
Askx`vwiZ¡‡K eySvq| gvwjK gybvdvi Ask Kg©x‡`i‡K w`‡j Zv‡`i g‡a¨ eÜb my „̀p nq| d‡j Zv‡`i g‡a¨ Rv ỳKix 
wek̂vm ’̄vwcZ nq| G‡Z Kg©x‡`i cÖwZôv‡bi cÖwZ A½xKvi I mswkøóZv ev‡o| G‡Z cÖwZôv‡bi µgvš‡̂q DbœwZ nq| 
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¯̂í‡gqvw` cÖ‡Yv`bvi aviYv 
Concept of Short-term Incentive 

‡gavwfwËK cwi‡kva c×wZi ỳe©jZv ~̀i Kivi Rb¨ 1980 mv‡ji †Mvovi w`‡K ¯̂í‡gqvw` cÖ‡Yv`bv Kg©m~wP Pvjy Kiv 
nq| ¯̂í‡gqvw` cÖ‡Yv`bv n‡jv Ggb GKwU Avw_©K myweav, hv eZ©gvb eQ‡ii g‡a¨B g~j †eZ‡bi AwZwi³ wnmv‡e 
cwi‡kva Kiv nq| cÖwZôvb GwU‡K cwieZ©bkxj e¨q ev cwi‡kva e‡j _v‡K| kÖge¨q wbqš¿‡Yi Rb¨ G ai‡bi 
cwi‡kva gvwjK‡`i Rb¨ GKwU fv‡jv Dcvq Ges G‡Z gvwj‡Kiv AZ¨šÍ AvMÖnx| GwU wewfbœfv‡e cwi‡kva Kiv 
hvq| †hgb: mvßvwnK, gvwmK, ˆÎgvwmK I evwl©K wfwË‡Z| A_ev kÖwgKMY wbw ©̀ó †Kv‡bv djvdj AR©‡bi c‡iI 
GwU Aby‡gv`b †`Iqv hvq ev cwi‡kva Kiv hvq| K‡qKwU Kvi‡Y kÖwgK‡`i‡K ¯̂í‡gqvw` cÖ‡Yv`bv †`Iqv n‡q 
_v‡K| †hgb:  
i. hviv A¯̂vfvweK cwiw ’̄wZ‡Z KvR K‡i; 
ii. wba©vwiZ GKK Drcv`‡bi Rb¨; 
iii. e¨w³K Avwe®‹vi I m„RbkxjZvi weKvk; 
iv.me ai‡bi Kvw•ÿZ djvdj AR©b; 
v. Kv‡h© h_vh_ Dcw¯’wZ; 
vi.mvsMVwbK djvdj AR©b (mybvg AR©b, LiP Kgv‡bv) | 
 
myZivs ejv hvq †h, cÖwZôv‡bi Kvw•ÿZ jÿ¨vR©‡bi Rb¨ kÖwgK‡`i †h Ae`vb Zvi ¯̂xK…wZ¯̂iƒc KZ…©cÿ Zv‡`i‡K 
eQi †k‡l †h evowZ Avw_©K myweavmn bvbv ai‡bi myweav cÖ`vb K‡i, Zv-B ¯̂í‡gqvw` cÖ‡Yv`bv| 
 

wkÿv_©xi KvR : `xN©‡gqv‡` kÖwg‡Kiv †Kb cvwikÖwgK MÖnY Ki‡Z Pvq, Zv hvPvB Kiæb Ges m¤ú~iK Avw_©K 
cvwikÖwgK m¤ú‡K© Av‡jvPbv Kiæb I LvZvq wjLyb| 

  

 mvims‡ÿc:  

GKwU `xN©‡gqvw` cÖ‡Yv`bv I wejw¤̂Z cvwikÖwgK Kg©m~wP e¨env‡ii c~‡e© GKwU cÖ‡kœi DËi Rvbv cÖ‡qvRb, Zv 
n‡jv †Kv‡bv GKRb e¨w³ Zvi Avq `xN©‡gqv‡` MÖnY Ki‡Z Pvq; Gi KviY wn‡m‡e ejv hvq †h, AvqKi †_‡K 
†invB cvIqvi Rb¨ GKRb Kg©x Zvi Avq `xN©‡gqv‡` MÖnY Ki‡Z AvMÖnx nq| ZvB Kg©xiv AvqKi myweav cvIqvi 
Rb¨B `xN©‡gqv‡` ev fwel¨‡Z Avq MÖnY Ki‡Z ivwR nq| GwU AZx‡Z NUZ| Z‡e eZ©gv‡b AvqKi nvi K‡g 
†M‡Q Ges Kg©xiv eZ©gvb Avq‡K MÖnY K‡i| GQvovI A‡_©i mgq g~j¨ we‡ePbv K‡iI Zviv GwU MÖnY K‡i| 
KviY 100 UvKv eQ‡ii ïiæ‡Z 100 UvKv _vK‡jI eQi †k‡l Gi g~j¨ K‡g hvq| gy ª̀vùxwZ A‡_©i g~j¨‡K 
cÖfvweZ K‡i| mivmwi Avw_©Kfv‡e my‡hvM-myweav cÖ̀ vb bv K‡i A‡_©i weKí †h myweav cÖ̀ vb Kiv nq, Zv-B 
m¤ú~iK Avw_©K cvwikÖwgK| D`vnib¯̂iƒc ejv hvq, `xN© mg‡qi †evbvm (Deferred bonus) I ÷K µ‡qi my‡hvM 
(Stock option) G ai‡bi Abvw_©K Z_v m¤ú~iK Avw_©K cvwikÖwgK| 

‡gavwfwËK cwi‡kva c×wZi ỳe©jZv ~̀i Kivi Rb¨ 1980 mv‡ji †Mvovi w`‡K ¯̂í‡gqvw` cÖ‡Yv`bv Kg©m~wP Pvjy 
Kiv nq| ¯̂í‡gqvw` cÖ‡Yv`bv n‡jv Ggb GKwU Avw_©K myweav hv eZ©gvb eQ‡ii g‡a¨B g~j †eZ‡bi AwZwi³ 
wnmve cwi‡kva Kiv nq| cÖwZôvb GwU‡K cwieZ©bkxj e¨q ev cwi‡kva e‡j _v‡K| kÖge¨q wbqš¿‡Yi Rb¨ G 
ai‡bi cwi‡kva gvwjK‡`i Rb¨ GKwU fv‡jv Dcvq Ges G‡Z gvwj‡Kiv AZ¨šÍ AvMÖnx| GwU wewfbœfv‡e cwi‡kva 
Kiv hvq| †hgb: mvßvwnK, gvwmK, ˆÎgvwmK I evwl©K wfwË‡Z| A_ev kÖwgKMY wbw ©̀ó †Kv‡bv djvdj AR©‡bi 
c‡iI GwU Aby‡gv`b †`Iqv hvq ev cwi‡kva Kiv hvq| 
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cyi¯‹v‡ii aviYv; cyi¯‹vi e¨e ’̄vi ¸iæZ¡; cyi¯‹v‡ii wfwË ev we‡eP¨ welq; 
djcÖm~ cyi¯‹v‡ii ¸Yvewj 
Concepts of Rewards; Necessity or Importance of Rewards System, Base of Rewards, 

Factors to be Considered for Rewards; Qualities of Effective Rewards 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� cyi¯‹vi Kx Zv ej‡Z cvi‡eb; 
� cyi¯‹vi e¨e ’̄vi ¸iæZ¡ m¤ú‡K© eY©bv Ki‡Z cvi‡eb; 
� cyi¯‹v‡ii wfwË ev we‡eP¨ welq m¤ú‡K© weeiY w`‡Z cvi‡eb; 
� djcÖm~ cyi¯‹v‡ii ¸Yvewj m¤ú‡K© e¨vL¨v Ki‡Z cvi‡eb| 

 
cyi¯‹v‡ii aviYv 
Concepts of Rewards 

“Rewards are the special types of motivation.” A_©vr, cyi¯‹vi n‡jv we‡kl ai‡bi †cÖlYv| cÖvPxbKv‡j gvbyl 
Zvi wbR cÖ‡qvR‡b wewfbœ ai‡bi KvR K‡i RxebaviY Ki‡Zv| cieZ©x‡Z `vmcÖ_vi cÖPjb nq| A_©vr Ab¨‡K w`‡q 
wb‡Ri KvR Kwi‡q †bIqv n‡Zv| †mLv‡b cvwikÖwgK ev †eZ‡bi †Kv‡bv cÖPjb wQj bv| gvbyl‡KB A‡_©i wewbg‡q 
wK‡b wb‡Ri `vm evbv‡Zv| `vmcÖ_vi wejywßi ci cÖwZôv‡bi gvwj‡Kiv Zv‡`i KvR m¤úv`‡bi Rb¨ Kg©x wb‡qvM 
w`Z| Avi GB Kg©xi kÖ‡gi wewbg‡q †h A_© cÖ̀ vb Kiv n‡Zv Zv-B †eZb ev cyi¯‹vi| A_©vr cÖwZôv‡bi 
Kvh©m¤úv`‡bi Rb¨ Kg©x‡`i †h Avw_©K I Abvw_©K my‡hvM-myweav cÖ̀ vb Kiv nq, Zv‡K cyi¯‹vi e‡j| †cÖlYvi g~j 
DrmB n‡jv cyi¯‹vi ev †eZb-fvZv| ˆeÁvwbK e¨e ’̄vcbvi RbK F. W. Taylor 1800 mv‡ji †klfv‡M cÖwZôv‡bi 
†eZb cÖ̀ v‡bi Rb¨ cv_©K¨g~jK †eZb nvi c×wZ (Differential Price Rate System) cÖeZ©b K‡ib| eZ©gvb hy‡M 
cÖwZôv‡b wb‡qvwRZ Kg©x‡`i cyi¯‹vi cÖ`v‡bi Rb¨ wewfbœ gva¨g we`¨gvb i‡q‡Q, hv cÖwZôv‡bi jÿ¨ AR©‡b mnvqK 
f~wgKv cvjb K‡i| 
 
cyi¯‹v‡ii msÁv 
Definition of Rewards 

mvaviYZ Kg©x‡`i Kv‡Ri wewbg‡q †h †eZb fvZv, cvwikÖwgK ev bvbv ai‡bi my‡hvM-myweav cÖ̀ vb Kiv nq, Zv‡K 
cyi¯‹vi e‡j| ZvQvov ïaygvÎ †eZb ev cvwikÖwgK bq; eis wewfbœ ai‡bi Abvw_©K mvnvh¨ ev my‡hvM-myweavI cyi¯‹vi 
bv‡g AwfwnZ nq| cyi¯‹vi n‡jv GK ai‡bi cÖ‡Yv`bv| A_©vr, Kg©xiv G cyi¯‹vi cvIqvi Avkvq cÖwZôv‡bi mg¯Í 
KvR m¤úv`b K‡i _v‡K Ges Zv‡Z Drcv`bkxjZv e„w× cvq| cÖwZôv‡b bvbv ai‡bi cyi¯‹vi we`¨gvb i‡q‡Q| 
†hgb: †eZb, Kwgkb, cÖksmv, †evbvm, m¤§vb, c‡`vbœwZ, Kv‡Ri ¯x̂K…wZ, gh©v`v I fv‡jv c`vqb cÖf…wZ| 
 

Wikipedia- †Z ejv n‡q‡Q, “Reward is the attractive and motivational property of a stimulus that induces 

behaviour.” A_©vr, Òcyi¯‹vi n‡jv DÏxcKxq I †cÖiYv`vbKvix Dcv`vb hv AvPiY‡K cÖfvweZ K‡i _v‡K|Ó 
 
Robert Kreitner G cÖm‡½ e‡j‡Qb †h, “Rewards may be defined broadly as the material and 

psychological pay offs for performing tasks in the work place.” A_©vr, Òe¨vcKv‡_© cyi¯‹vi n‡jv Kvh©‡ÿ‡Î 
Kvh©m¤úv`‡bi Rb¨ e ‘̄MZ I gb Í̄vwË¡K cvIbv wgUv‡bvi cÖwµqv|Ó 
 

cvV-8.10 
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Ivancevich I Matteson Gi g‡Z, “Rewards are used for increasing job performance and ensuring 

organizational commitment..” A_©vr, Òcyi¯‹vi Kvh©ÿgZv e„w× I mvsMVwbK A½xKvi wbwðZ Kivi Rb¨ e¨envi 
Kiv nq|Ó 
 

Dch©y³ Av‡jvPbv ch©v‡jvPbv Ki‡j †evSv hvq †h, cyi¯‹vi Ggb GKwU cÖwµqv hvi d‡j Kg©x‡`i `ÿZv, Ávb ev‡o 
Ges Zviv ª̀æZMwZ‡Z KvR m¤úv`b K‡i| 
 

cyi¯‹vi e¨e ’̄vi cÖ‡qvRbxqZv ev ¸iæZ¡ 
Necessity or Importance of Rewards System 

cyi¯‹vi n‡jv Kg©x‡`i KvR Kiv‡bvi Rb¨ DËg e¨e ’̄v| Gi d‡j Kg©xiv `ÿ n‡q M‡o I‡V| wb‡¤œ cyi¯‹vi e¨e¯’vi 
cÖ‡qvRbxqZv ev ¸iæZ¡ †`Iqv n‡jv : 

1. Kg©x‡`i †cÖlYv (Employe motivation) : Kg©x‡`i †cÖlYv cÖ̀ vb Kiv n‡jv cyi¯‹vi e¨e¯’vi me‡P‡q ¸iæZ¡c~Y© 
w`K| G‡Z Kg©xiv Kv‡Ri cÖwZ AvMÖnx nq| †cÖlYv`v‡bi d‡j Kg©xiv `ÿ n‡q I‡V| d‡j D‡Ïk¨ AR©b 
mnRZi nq| 

2. g‡bvej evov‡bv (Increase morale) : cyi¯‹vi cÖ̀ v‡bi d‡j Kg©x‡`i g‡a¨ g‡bvej e„w× cvq| Gfv‡e Zviv 
Kv‡Ri cÖwZ mš‘wó AR©b Ki‡Z cv‡i| d‡j cÖwZôv‡bi DbœwZ mvab m¤¢e nq| 

3. Drcv`b e„w× (Increase productivity) : cÖwZôv‡b Drcv`bkxjZv e„w×i Ab¨Zg c×wZ n‡jv cyi¯‹vi| Gi 
d‡j kÖwgKiv Kv‡R `ÿ nq Ges cÖwZôvb mybvg AR©b K‡i| Kv‡Ri cÖwZ mš‘wó e„w× †c‡j Drcv`bI e„w× 
cvq| Drcv`b e„w× †c‡j cÖwZôv‡bi gybvdv AR©bI e„w× cvq| d‡j Kg©x‡`i †eZb KvVv‡gv cwieZ©b nq| 

4. gh©v`v e„w× (Increase dignity) : GKRb Kg©x‡K hw` Zvi †hvM¨Zv I KvR Abyhvqx cyi¯‹vi †`Iqv nq, Z‡e 
†m wb‡R‡K gh©v`vevb e¨w³ g‡b K‡i| d‡j Zvi Kg©¯ú„nv e„w× cvq| G‡Z cÖwZôv‡bi Drcv`bkxjZvI e„w× 
cvq| 

5. AjmZv ~̀ixKiY (Remove idleness) : cÖwZôv‡b wb‡qvwRZ Kgx©‡`i AjmZv †iva K‡í Zv‡`i fv‡jv Kv‡Ri 
Rb¨ cyi¯‹vi cÖ̀ vb Ki‡j †m mš‘ó nq| AjmZv ~̀ixKi‡Yi †ÿ‡Î cyi¯‹vi ¸iæZ¡c~Y© f~wgKv cvjb K‡i|  

6. RxebhvÎvi gvb Dbœqb (Promote life style) : RxebhvÎvi gvb Dbœq‡bi †ÿ‡Î cyi¯‹vi AZ¨šÍ cÖ‡qvRbxq| 
Gi d‡j Zviv Avw_©K my‡hvM-myweav †c‡q _v‡K| mvgvwRK gh©v`v e„w× cvq| 

7. GK‡N‡qwg n«vmKiY (Reduce monotony) : Kg©x‡`i cyi¯‹vi cÖ̀ v‡bi d‡j Zv‡`i GK‡N‡qwg ~̀i Kiv m¤¢e 
nq| KviY, GKB iKg KvR evievi Ki‡Z Kg©xivI wei³ n‡q hvq| ZvB Zv‡`i GB GK‡N‡qwg ~̀i Kivi 
Rb¨ Dcvq n‡jv cyi¯‹vi cÖ`vb| 

 

cwi‡k‡l ejv hvq †h, cÖwZôvb‡K Zvi jÿ¨ AR©b Ki‡Z n‡j myôz cyi¯‹vi e¨e ’̄v ivL‡Z n‡e| Zv bv n‡j cÖwZôvb 
Zvi Kvg¨ j‡ÿ¨ †cuŠQv‡Z cvi‡e bv| 
 

cyi¯‹vi cÖ̀ v‡bi wfwË ev cyi¯‹vi cÖ̀ v‡bi †ÿ‡Î we‡eP¨ welqmg~n 
Base of Rewards or Factors to be Considered for Rewards 

†h †Kv‡bv cÖwZôv‡bB g~j jÿ¨ n‡jv Kg©x‡`i Kv‡Ri wfwË‡Z Zv‡`i cyi¯‹vi cÖ̀ vb Kiv| G‡ÿ‡Î wKQz we‡eP¨ welq 
i‡q‡Q hv wb¤œiƒc : 

1.  Kvh©m¤úv`b g~j¨vqb (Performance Appraisal) : cyi¯‹vi cÖ̀ v‡bi Ab¨Zg GKwU we‡eP¨ welq n‡jv 
Kvh©m¤úv`b g~j¨vqb Kiv| Kg©x‡`i KvR g~j¨vqb K‡i †m Abyhvqx Zv‡`i cyi¯‹vi cÖ̀ vb Ki‡Z n‡e| 

2.  Kvh© cÖ‡Póv (Efforts) : †Kv‡bv †Kv‡bv cÖwZôv‡b Kg©x‡`i cyi¯‹vi cÖ`v‡bi mgq Zv‡`i Kv‡Ri gvb bq eis 
Zv‡`i Kvh© cÖ‡Póv I D`¨g‡K we‡ePbv Kiv nq| ZvB cÖ‡Póv MÖnYKvix Kg©xivI cyi¯‹vi †c‡q _v‡K| 
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3.  Kg©xi `ÿZv (Skills) : Kg©xi `ÿZv, AwfÁZvi Dci wbf©i K‡i Zv‡`i cyi¯‹…Z Kiv nq| hv‡`i `ÿZv hZ 
†ewk Zv‡`i gvbI ZZ †ewk DbœZ| 

4.  RwUj KvR (Job difficulty) : cÖwZôv‡b A‡bK mgq Ggb Ae ’̄vi m„wó nq, hLb RwUj Kv‡Ri Rb¨ ª̀æZ 
wm×všÍ MÖnY Ki‡Z nq| wKš‘ mr Kg©x‡`i g‡a¨ †mB KvR m¤úv`b Kivi AwfÁZv _v‡K bv| ZvB †h Kg©x 
RwUj KvR m¤úv`b Ki‡Z cv‡i Zv‡K †m wn‡m‡e cyi¯‹vi cÖ`vb Kiv nq| 

5.  AwZwi³ KvR (Extra job) : cÖwZôv‡b Kg©x‡`i KvR Kivi mgq wbw ©̀ó _v‡K| wKš‘ AwZwi³ KvR G‡m 
co‡j Kg©x‡`i AwaK mgq ch©šÍ KvR Ki‡Z nq| GB evowZ mg‡qi Rb¨ Kg©x‡`i‡K cyi¯‹…Z Kiv nq| 

6.  Aeva mgq (Discretionary time) : KvR hw` RwUj nq, Zvn‡j KvRwU m¤úbœ n‡Z wba©vwiZ mg‡qi †P‡q 
†ewk mgq jv‡M| KviY, KvRwU `ÿZvi mv‡_ m¤úbœ Ki‡Z mgq wbw ©̀ó Kiv hvq bv; weavq GwUB Aeva 
mgq| 

 

cwi‡k‡l ejv hvq †h, cÖwZôv‡bi D‡Ïk¨ AR©‡bi Rb¨ cyi¯‹vi GKwU Ab¨Zg gva¨g Ges Gi Rb¨ †h †Kv‡bv 
hyw³hy³ I MÖnY‡hvM¨ Dcvq e¨envi Kiv DwPZ| †hb Kg©x‡`i Kv‡Ri cÖwZ Drmvn I ¯ú„nv ev‡o| Zv bv n‡j 
cÖwZôv‡bi j‡ÿ¨ †cuŠQv‡bv e¨nZ n‡e| 
 
djcÖm~ cyi¯‹v‡ii ¸Yvewj 
Qualities of Effective Rewards 

mvaviYZ cyi¯‹vi n‡jv Kg©xi †eZb-fvZvw` cÖvwß| cÖwZôv‡bi Kvg¨ j‡ÿ¨ †cuŠQv‡bvi Rb¨ cyi¯‹vi e¨e ’̄vi ¸iæZ¡ 
Ab¯̂xKvh©| cyi¯‹vi Avw_©K ev Abvw_©Kfv‡e n‡Z cv‡i| Gi d‡j Kg©xiv `ÿ nq Ges Kv‡h©i cÖwZ ¯ú„nv ev‡o| ZvB 
jÿ¨ ivL‡Z n‡e †h, cyi¯‹vi e¨e ’̄v Kg©xi Rxe‡b mš‘wó e‡q Av‡b Ges Kg©xi Rxeb‡K djcÖm~ K‡i †Zv‡j|  
 

wb‡¤œ djcÖm~ cyi¯‹v‡ii ¸Yvewj eY©bv Kiv n‡jv : 
 
  
 
 
 
 
 
 
 

1.  A_©en cyi¯‹vi (Meaningful reward) : cyi¯‹vi Ggb nIqv DwPZ †hb Zv A_© enb K‡i| A_©en bq Ggb 
cyi¯‹vi cyi¯‹vi bq| KviY A_©en cyi¯‹vi Kv‡Ri cÖwZ AvKl©Y evovq| ZvB ejv hvq, Kg©xi iæwP I Pvwn`v 
Abyhvqx cyi¯‹vi e¨e ’̄v _vKv DwPZ| 

2.  b¨vqcivqYZvi wfwË (Basis of equity) : cÖwZôv‡b wb‡qvwRZ mKj Kg©xi mv‡_ mywePvig~jK Avw_©K I 
Abvw_©K myweav cÖ̀ vb, AvšÍwiK I mngg©x gZ †cvlY KivB n‡”Q b¨vqcivqYZv| Kvh©Ki I djcÖm~ Ae ’̄v 
AR©‡bi Rb¨ b¨vqcivqYZv cyi¯‹v‡ii wfwË nIqv DwPZ| Gi d‡j cÖwZôv‡bi cÖwZ Kg©x‡`i kÖ×vkxj K‡i 
†Zv‡j| 

3.  ev Í̄ewfwËK (Basis of reality) : cyi¯‹vi ev Í̄ewfwËK n‡Z n‡e| Aev Í̄e †Kv‡bv Avk̂vm Kg©x‡`i Kg© PÂjZv 
e¨vnZ K‡i| cÖwZôv‡b Kg©x‡`i a‡i ivLvi Rb¨ ev Í̄ewfwËK cyi¯‹vi e¨e¯’vi cÖeZ©b Kiv DwPZ| Gi d‡j 
Kg©xiv cÖwZôv‡bi cÖwZ hZœkxj I AvšÍwiK n‡e| 

1. A_©en cyi¯‹vi 
2. b¨vqcivqYZvi wfwË 
3. ev Í̄ewfwËK 
4. bgbxqZv 
5. e¨qn«vm 
6. Aemv` ~̀ixKiY 
7. mgZvi wfwË 
8. me©RbxbZvi wfwË d

jc
Öm~ 
cyi
¯‹
v‡i
i 
¸Y
ve
wj
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4.  bgbxqZv (Flexibility) : cyi¯‹vi e¨e ’̄v bgbxq nIqv evÃbxq; GKB ai‡bi cyi¯‹vi e¨e ’̄v memgq _vKv 
DwPZ bq| Kg©xi `ÿZv, Kv‡Ri gvb I Ab¨vb¨ welq we‡ePbv K‡i cyi¯‹vi Kg ev †ewk Kiv †h‡Z cv‡i| 
d‡j `ÿ Kg©xiv DrmvwnZ nq| 

5.  e¨q n«vm (Reduce cost) : cyi¯‹v‡ii e¨q Ggb nIqv DwPZ bq †h cÖwZôv‡bi g~j jÿ¨ e¨vnZ nq| hv‡Z 
cÖwZôvb Avw_©K msK‡U bv c‡o †mw`‡K †Lqvj †i‡L cyi¯‹vi e¨e ’̄v cÖeZ©b Kiv DwPZ| 

6.  Aemv` ~̀ixKiY (Removing fatigue) : fv‡jv Kv‡Ri cyi¯‹vi cÖ̀ vb Ki‡j Kg©x‡`i GK‡N‡qwg ~̀i nq| 
Zviv Kvh©m¤úv`‡b Drmvn‡eva K‡i Ges cÖwZôv‡b Avb›`wP‡Ë KvR K‡i| d‡j cÖwZôvb Kvg¨ j‡ÿ¨ †cuŠQv‡Z 
cv‡i| 

7.  mgZvi wfwË (Basis of equality) : cyi¯‹vi cÖ̀ vb mgZvi wfwË‡Z nIqv DwPZ| GKB c‡`i Kg©x‡`i †hb 
Amg †Kv‡bv cyi¯‹vi cÖ`vb bv Kiv nq| G‡Z we‡Øl ev‡o Ges Kg©xiv nZvkvq wbgw¾Z nq| ZvB mggh©v`vi 
Kg©x‡`i me©RbxbZvi cyi¯‹…Z Kiv DwPZ| 

8.  me©RbxqbZvi wfwË (Basis of universality) : cyi¯‹vi Aek¨B me©Rbxb n‡e| †hb Kv‡iv cÖwZ AwePvi bv 
nq †mw`‡K jÿ¨ †i‡L cyi¯‹vi e¨e ’̄vi cÖeZ©b Kiv DwPZ| me©RbxbZv Kg©xi K‡g©i cÖwZ AvMÖn evwo‡q †`q|  

 
cwi‡k‡l ejv hvq †h, djcÖm~ cyi¯‹vi cÖ̀ vb cÖwZôvb‡K Kvg¨ j‡ÿ¨ †cŠQv‡Z mnvqZv K‡i Ges Kg©x‡`i g‡a¨ Kg© 
¯ú„nv evwo‡q †`q Ges mym¤úK© m„wó K‡i| 
 

wkÿv_©xi KvR : cyi¯‹v‡ii aviYv e¨vL¨v Kiæb Ges fv‡jv cyi¯‹v‡ii ¸Yvewj Av‡jvPbv Kiæb| cyi¯‹vi e¨e ’̄vi 
¸iæZ¡ m¤ú‡K© LvZvq wjLyb| 

  

 mvims‡ÿc:  

“Rewards are the special types of motivation.” A_©vr, Òcyi¯‹vi n‡jv we‡kl ai‡bi †cÖlYv|Ó cÖvPxbKv‡j 
gvbyl Zvi wbR cÖ‡qvR‡b wewfbœ ai‡bi KvR K‡i RxebaviY Ki‡Zv| cieZ©x‡Z `vmcÖ_vi cÖPjb nq| A_©vr 
Ab¨‡K w`‡q wb‡Ri KvR Kwi‡q †bIqv n‡Zv| †mLv‡b cvwikÖwgK ev †eZ‡bi †Kv‡bv cÖPjb wQj bv| gvbyl‡KB 
A‡_©i wewbg‡q wK‡b wb‡Ri `vm evbv‡Zv| `vmcÖ_vi wejywßi ci cÖwZôv‡bi gvwjKiv Zv‡`i KvR m¤úv`‡bi Rb¨ 
Kg©x wb‡qvM w`Z| Avi GB Kg©xi kÖ‡gi wewbg‡q †h A_© cÖ̀ vb Kiv n‡Zv, Zv-B †eZb ev cyi¯‹vi| A_©vr 
cÖwZôv‡bi Kvh©m¤úv`‡bi Rb¨ Kg©x‡`i †h Avw_©K I Abvw_©K my‡hvM-myweav cÖ̀ vb Kiv nq, Zv‡K cyi¯‹vi ejv 
nq| mvaviYZ Kg©x‡`i Kv‡Ri wewbg‡q Zv‡`i †h †eZb fvZv, cvwikÖwgK ev bvbv ai‡bi my‡hvM-myweav cÖ`vb 
Kiv nq, Zv‡K cyi¯‹vi e‡j| ZvQvov ïaygvÎ †eZb ev cvwikÖwgK bq; eis wewfbœ ai‡bi Abvw_©K mvnvh¨ ev 
my‡hvM myweavI cyi¯‹vi bv‡g AwfwnZ nq| cyi¯‹vi n‡jv GK ai‡bi cÖ‡Yv`bv| cyi¯‹vi e¨e ’̄vi ¸iæZ¡ AZ¨waK| 
GwU Kgx©‡`i‡K cÖ‡Yvw`Z K‡i| Kgx©‡`i g‡bvej evovq, Kgx©i gh©v`v ev‡o, AjmZv ~̀i nq| RxebhvÎvi gvb 
Dbœqb nq| fv‡jv cyi¯‹v‡ii A‡bK ¸Y _v‡K; †hgb: cyi¯‹vi A_©en n‡Z n‡e, ev Í̄ewfwËK I b¨vqcivqYwfwËK 
n‡Z n‡e; bgbxq n‡e I e¨q n«vm Ki‡e| cyi¯‹vi n‡e me©Rbxb| 
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cyi¯‹v‡ii aib 
Types of Rewards 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� cyi¯‹v‡ii aibmg~n eY©bv Ki‡Z cvi‡eb| 

 

cyi¯‹v‡ii aib 
Types of Rewards 

cyi¯‹vi GKwU AwZ `iKvwi Dcv`vb, hvi gva¨‡g Kg©xiv Kv‡R Drmvn‡eva K‡i| cyi¯‹vi‡K wewfbœfv‡e †kÖwYwefvM 
Kiv hvq| Z‡e wZbwU cÖ_vMZ cÖKvi‡f` n‡jv : 
i. Af¨šÍixY ebvg evwn¨K cyi¯‹vi (Intrinsic versus extrinsic rewards);  
ii. Avw_©K ebvg Abvw_©K cyi¯‹vi (Financial versus non-financial rewards);  
iii. Kvh©wfwËK ebvg m`m¨wfwËK cyi¯‹vi (Performancebased versus membership based rewards);  
Kvh©m¤úv`‡bi ¯̂v‡_© Zv‡`i‡K ch©vß my‡hvM-myweav cÖ̀ vb Ki‡Z n‡e| 
wb‡¤œ cyi¯‹v‡ii †kÖwYwefvM wP‡Îi gva¨‡g Dc ’̄vcb Kiv n‡jv : 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    wPÎ: cyi¯‹v‡ii †kÖwYwefvM|  
 

wb‡¤œ wewfbœ cÖKvi cyi¯‹v‡ii e¨vL¨v cÖ̀ vb Kiv n‡jv : 
1.  Af¨šÍixY ebvg evwn¨K cyi¯‹vi (Intrinsic Vs Extrinsic rewards) : cÖwZôv‡b wb‡qvwRZ Kg©x Zvi Kv‡Ri 
wewbg‡q †h Kg©mš‘wó AR©b K‡i ev mš‘wó Abyfe K‡i, Zv-B Af¨šÍixY cyi¯‹vi| Af¨šÍixY cyi¯‹vi e¨w³ ïay wb‡R 

Rewards 

Intrinsic Vs Extrinsic 

rewards 

• The techniques of flex 

time 

• Job enrichment 

• Shorter work weeks 

• Job rotation 

• Employee greater 

freedom 

• Money 

• Promotions 

• Fringe benefits 

 

Financial Vs non financial 

rewards 

• Wages 

• Bonuses 

• Profit sharing 

• Paid vacations 

• Paid sick leaves 

• Purchase discount 

• Increase the employee 

financial position 

• Better life 

• Attractive job worked 

place 

• Top impressive job title 

• Own business cards 

• Own secretary 

 

Performance based Vs 

membership based rewards 

• Performance 

• Use of commission 

• Piece work pay plans 

• Incentive systems 

• Group bonuses 

• Merit pay plans 

• Cost of living increase  

• Profit sharing 

• Benefits 

• Salary Increases 

Continuously 

• Seniority 

• Credentials 

• Use of company auto 

• Paid membership 

• In country club paid 

membership 

 

cvV-8.11 
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Abyfe Ki‡Z cv‡i| Gi d‡j †ckvMZ gh©v`v ev‡o| 
wb‡¤œ Af¨šÍixY cyi¯‹v‡ii wKQz D`vniY †`Iqv n‡jv : 
K. wm×všÍ MÖn‡Y Ask †bIqv; 
L. †ckvMZ gh©v`v †fvM Kiv; 
M. DbœZgv‡bi Kv‡R wb‡R‡K wb‡qvM Kiv; 
N. Kv‡h©i DbœwZ mvab Kiv; 
O. Kv‡h©i mgq Kwg‡q Avbv; 
P. Kv‡h©i AveZ©b Kiv| 
 
Avevi Kg©x‡`i Af¨šÍixY cyi¯‹vi ev‡` Ab¨vb¨ †h mKj myweav cÖ̀ vb Kiv nq Zv‡K extrinsic ev evwn¨K cyi¯‹vi 
e‡j| G ai‡bi cyi¯‹viB g~j PvwjKvkw³ wn‡m‡e KvR K‡i _v‡K| wb‡¤œ extrinsic ev evwn¨K cyi¯‹v‡ii wKQz 
D`vniY †`Iqv n‡jv : 
K. Kg©x‡`i h‡_ó ¯̂vaxbZv †`Iqv; 
L. A_©; 
M. c‡`vbœwZ; Ges 
N. cÖvwšÍK myweav BZ¨vw`| 
 
2.  Avw_©K ebvg Abvw_©K cyi¯‹vi (Financial Vs non financial rewards) : †h cyi¯‹vi e¨e ’̄vq Avw_©K Dcv‡q 
myweav cÖ̀ vb Kiv nq Zv‡K Avw_©K cyi¯‹vi e‡j| G cÖm‡½ Armstrong e‡jb, “Financial rewards comprise all 

rewards that have a monetary value and added up to total remuneration.” 

A_©vr, ÒAvw_©K cyi¯‹vi †mB mKj cyi¯‹vi wb‡q MwVZ hvi Avw_©K g~j¨ i‡q‡Q Ges hv hy³ n‡q †gvU †eZb nq|Ó  
Avw_©K cyi¯‹vi n‡jv Kg©x‡`i kÖ‡gi wewbg‡qi cÖavb wfwË| Avw_©K cyi¯‹v‡ii D`vniY wb¤œiƒc: 
K. cvwikÖwgK I †eZb; 
L. †evbvm; 
M. jv‡fi Ask; 
N. †cbkb; 
O. QzwU mn †eZb cÖ`vb; 
P. Amy ’̄Zvi mgq †eZb cÖ̀ vb; Ges 
Q. µq evÆv BZ¨vw`| 
 
Avevi Abvw_©K cyi¯‹vi n‡jv hv A_© w`‡q bq, gvbwmK kvwšÍ w`‡q cyi¯‹…Z Kiv nq| †hgb: 
K. cÖwkÿY e¨e ’̄v; 
L. Awd‡mi DbœwZ mvab; 
M. Awdm mnKvix †`Iqv; 
N. Riæwi QzwU cÖ̀ vb; I 
O. wkï cwiPh©v BZ¨vw`| 
3.  Kvh©wfwËK ebvg m`m¨wfwËK cyi¯‹vi (Performance based Vs membership based rewards) : cÖwZôv‡b 
wb‡qvwRZ Kg©x‡`i Kv‡Ri Dci wfwË K‡i A_©vr, Kvh© g~j¨vqb K‡i †h cyi¯‹vi cÖ`vb Kiv nq, Zv‡K Kvh©wfwËK 
cyi¯‹vi e‡j| †hgb: 
K. `ÿZv g~j¨vqb; 
L. MÖæc †evbvm cÖ`vb; 
M. Kwgkb cÖ`vb; 
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N. Drmvn †evbvm cÖ`vb;  
O. fv‡jv Kv‡h©i cyi¯‹vi; Ges  
P. †mev cwi‡kva cwiKíbv BZ¨vw`| 
 

Avevi, cÖwZôv‡b wb‡qvwRZ Kg©x‡`i m`m¨c‡`i Dci wfwË K‡i †h cyi¯‹vi cÖ̀ vb Kiv nq Zv‡K m`m¨wfwËK 
cyi¯‹vi e‡j| †hgb: 
K. RxebhvÎvi gvb e„w×; 
L. jf¨vs‡ki Ask cÖ̀ vb; 
M. wbqwgZ †eZb e„w×; 
N. cÖwZôv‡bi hvbevnb e¨envi; Ges 
O. K¬v‡ei m`m¨c` cÖ̀ vb BZ¨vw`| 
 

cwi‡k‡l ejv hvq †h, cÖwZôv‡bi jÿ¨ AR©‡bi Rb¨ cyi¯‹vi cÖ̀ vb Acwinvh© GKwU gva¨g| †h †Kv‡bv cÖKv‡iB †nvK 
bv †Kb Zv, Kg©xi mš‘wó I gybvdv AR©bB g~j welq| 
 
wkÿv_©xi KvR : cyi¯‹v‡ii cÖKvi‡f` D`vniYmn wjLyb| 
  

 mvims‡ÿc:  

mvaviYZ Kg©x‡`i Kv‡Ri wewbg‡q Zv‡`i †h †eZb fvZv, cvwikÖwgK ev bvbv ai‡bi my‡hvM-myweav cÖ`vb Kiv nq, 
Zv‡K cyi¯‹vi ejv nq| ZvQvov ïaygvÎ †eZb ev cvwikÖwgK bq eis wewfbœ ai‡bi Abvw_©K mvnvh¨ ev my‡hvM 
myweavI cyi¯‹vi bv‡g AwfwnZ nq| cyi¯‹vi n‡jv GK ai‡bi cÖ‡Yv`bv|| cyi¯‹vi GKwU AwZ `iKvwi Dcv`vb 
hvi gva¨‡g Kg©xiv Kv‡R Drmvn‡eva K‡i| cyi¯‹vi wewfbœ ai‡bi n‡q _v‡K| Z‡e wZbwU cÖ_vMZ cÖKvi‡f` n‡jv 
: i. Af¨šÍixY ebvg evwn¨K cyi¯‹vi (Intrinsic versus extrinsic rewards), ii. Avw_©K ebvg Abvw_©K cyi¯‹vi 
(Financial versus non-financial rewards), iii. Kvh©wfwËK ebvg m`m¨wfwËK cyi¯‹vi| cÖwZôv‡b wb‡qvwRZ Kg©x 
Zvi Kv‡Ri wewbg‡q †h Kg©mš‘wó AR©b K‡i ev mš‘wó Abyfe K‡i, Zv-B Af¨šÍixY cyi¯‹vi| Af¨šÍixY cyi¯‹vi 
e¨w³ ïay wb‡R Abyfe Ki‡Z cv‡i| Gi d‡j †ckvMZ gh©v`v ev‡o| Avevi Kg©x‡`i Af¨šÍixY cyi¯‹vi ev‡` 
Ab¨vb¨ †h mKj myweav cÖ̀ vb Kiv nq, Zv‡K extrinsic ev evwn¨K cyi¯‹vi e‡j| G ai‡bi cyi¯‹viB g~j 
PvwjKvkw³ wn‡m‡e KvR K‡i _v‡K| †h cyi¯‹vi e¨e ’̄vi Avw_©K Dcv‡q myweav cÖ̀ vb Kiv nq, Zv‡K Avw_©K 
cyi¯‹vi e‡j| Avevi, Abvw_©K cyi¯‹vi n‡jv, hv A_© w`‡q bq, gvbwmK kvwšÍ w`‡q cyi¯‹…Z Kiv nq| †hgb:1. 
cÖwkÿY e¨e ’̄v, 2. Awd‡mi DbœwZ mvab, 3. Awdm mnKvix †`Iqv, 4. Riæwi QzwU cÖ̀ vb I 5. wkï cwiPh©v 
BZ¨vw`| cÖwZôv‡b wb‡qvwRZ Kg©x‡`i Kv‡Ri Dci wfwË K‡i A_©vr Kvh© g~j¨vqb K‡i †h cyi¯‹vi cÖ̀ vb Kiv nq 
Zv‡K Kvh©wfwËK cyi¯‹vi e‡j| †hgb:1. `ÿZv g~j¨vqb,2. MÖæc †evbvm cÖ`vb,3. Kwgkb cÖ`vb, 4. Drmvn 
†evbvm cÖ̀ vb I 5. fv‡jv Kv‡h©i cyi¯‹vi BZ¨vw`| Avevi cÖwZôv‡b wb‡qvwRZ m`m¨‡`i m`m¨‡`i Dci wfwË K‡i 
†h cyi¯‹vi cÖ̀ vb Kiv nq Zv‡K m`m¨wfwËK cyi¯‹vi e‡j| †hgb: 1. RxebhvÎvi gvb e„w×, 2. jf¨vsk Ask 
cÖ̀ vb, 3. wbqwgZ †eZb e„w×, 4. cÖwZôv‡bi hvbevnb e¨envi I 5. K¬v‡ei m`m¨c` cÖ̀ vb BZ¨vw`| 

 

mnvqK MÖš’ : 
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BDwbU DËi g~j¨vqb  

 
1. †eZb I cvwikÖwgK e¨e ’̄v ej‡Z Kx eySvq? †eZb I cvwikÖwg‡Ki wewfbœ w`K Av‡jvPbv Kiæb| 
2. ‡eZb I cvwikÖwgK wba©vi‡Yi we‡eP¨ welqmg~n Av‡jvPbv Kiæb| 
3. ‡eZb I cvwikÖwgK AvBb cÖYq‡bi HwZnvwmK cUf‚wg eY©bv Kiæb| 
4. ‡eZb I cvwikÖwgK msµvšÍ g~j AvBbmg~n ms‡ÿ‡c eY©bv Kiæb| 
5. wbe©vnx‡`i ÿwZc~i‡Yi msÁv w`b| Gi Dcv`vb¸‡jv Kx? 
6. wbe©vnx‡`i †evbvm cwiKíbvi cÖKvi‡f` Av‡jvPbv Kiæb| 
7.  wbe©vnx‡`i ÿwZc~i‡Yi my‡hvM me©vaxKiY ej‡Z Kx eySvq? ÿwZc~iY wba©vi‡Yi cÖfveKmg~n eY©bv Kiæb| 
8.  Kvh©m¤úv`‡bi Rb¨ cvwikÖwg‡Ki aibmg~n eY©bv Kiæb|  
9.  BKy¨BwU wK? Gi cÖKvi‡f` e¨vL¨v Kiæb| 
10.  e¨w³wfwËK †evbvm I cyi¯‹v‡ii aibmg~n eY©bv Kiæb| 
11.  Kvh©m¤úv`‡bi mv‡_ cwi‡kv‡ai ms‡hvMmva‡bi KviYmg~n e¨vL¨v Kiæb| 
12.  DrmvnK cvwikÖwgK Kx? DrmvnK cvwikÖwg‡Ki jÿ¨mg~n Kx? 
13.  DrmvnK cvwikÖwgK bxwZgvjv eY©bv Kiæb| 
14.  DrmvnK cvwi‡ZvwlK cÖ̀ v‡bi mgq we‡eP¨ welqmg~n Av‡jvPbv Kiæb| 
15.  cÖ‡Yv`bvg~jK cvwikÖwgK cwiKíbv Kx? G cwiKíbvi aibmg~n Av‡jvPbv Kiæb| 
16.  iKvi cwiKíbv I B‡¤úªv‡kvqvi cwiKíbvi g‡a¨ cv_©K¨ Kx? 
17.  Kgx©‡`i Rb¨ ÷K gvwjKvbv cwiKíbv (ESOP) Kx? Gi myweav-Amyweav Av‡jvPbv Kiæb| 
18.  †mc (SEP) I wm¤új (SIMPLE) Gi g‡a¨ cv_©K¨ wbY©q Kiæb| 
19.  e¨w³K cwiKíbv Kx? Gi aib Av‡jvPbv Kiæb| 
20.  `jxq cÖ‡Yv`bv Kx? Gi cÖKvi‡f` Av‡jvPbv Kiæb| 
21.  GKwU `xN©‡gqvw` cÖ‡Yv`bv I wejw¤̂Z cvwikÖwgK cwiKíbv bKkvKiY m¤ú‡K© Av‡jvPbv Kiæb| 
22.  m¤ú~iK Avw_©K cvwikÖwgK I ¯̂í‡gqvw` cÖ‡Yv`bv ej‡Z Kx eySvq? 
23.  cyi¯‹vi Kx? cyi¯‹vi e¨envi Gi ¸iæZ¡ Av‡jvPbv Kiæb| 
24. cyi¯‹v‡ii wfwËmg~n Kx? GKwU djcÖm~ cyi¯‹v‡ii ¸Yvewj Av‡jvPbv Kiæb| 
25. cyi¯‹v‡ii aibmg~n e¨vL¨v Kiæb| 

  

 

 


