
GgweG †cÖvMÖvg    Kgx©mswkøóZv †KŠkj 

BDwbU 6 c„ôv-83 

 

 

 
 
Kg©mswkøóZv evov‡bvi Rb¨ Kgx©‡`i Kv‡Ri cÖwZ A½xKvi _vK‡Z n‡e| A½xKvi n‡jv cÖwZôv‡bi Kv‡Ri cÖwZ 
GKRb Kgx©i msKí hv Zv‡K KvR Ki‡Z AvMÖnx K‡i †Zv‡j| Kg©mswkøóZv I A½xKv‡ii g‡a¨ wbweo m¤úK© 
i‡q‡Q| Kg©mswkøóZvi ¸iæZ¡ i‡q‡Q| KviY, cÖwZôv‡bi mv‡_ m¤úK© M‡o †Zvjvi Rb¨ GwU g~j nvwZqvi wn‡m‡e 
KvR K‡i| Avevi, Kvh©mswkøóZvi mv‡_ Kgx©‡`i †¯̂”Qvaxb AvPi‡Yi m¤úK© i‡q‡Q| †¯̂”Qvaxb AvPiY n‡jv- †hLv‡b 
cQ›` Kgx©iv †mLv‡b wb‡R‡`i cš’vq KvR Ki‡e| hvB †nvK, Kwg©mswkøóZv †KŠkj m¤ú‡K© G BDwb‡U we Í̄vwiZ 
Av‡jvPbv Kiv n‡q‡Q| e¨e ’̄vcK‡`i‡K Aek¨B G m¤ú‡K© aviYv AR©b Ki‡Z n‡e|  
 

 
BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 2 mßvn 

G BDwb‡Ui cvVmg~n 
cvV-6.1 :  Kwg©mswkøóZv I Kg©mswkøó Kgx© Kv‡K e‡j; Kg©mswkøóZv I mvsMVwbK A½xKv‡ii g‡a¨ m¤úK©; 

Kg©mswkøóZvi ¸iæZ¡ 
cvV-6.2 :  Kvh©mswkøóZv I †¯̂”Qvaxb AvPiY; Kvh©mswkøóZvq cÖfve we Í̄viKvix Dcv`vb; Kvh©mswkøóZv e„w×i 

‡KŠkj, Kvh©mswkøóZv cwigvc| 
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Kwg©mswkøóZv I Kg©mswkøó Kgx© Kv‡K e‡j; Kg©mswkøóZv I mvsMVwbK A½xKv‡ii 
g‡a¨ m¤úK©; Kg©mswkøóZvi ¸iæZ¡ 
What is meant by employee engagement strategy; What is called an engaged 

employee; Links between engagement and organizational commitment, 

Significance of engagement 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� Kwg©mswkøóZv I Kg©mswkøó Kgx© m¤ú‡K© aviYv jvf Ki‡Z cvi‡eb; 
� Kg©mswkøóZv I mvsMVwbK A½xKv‡ii g‡a¨ cv_©K¨ wbY©q Ki‡Z cvi‡eb; 
� Kg©mswkøóZvi ¸iæZ¡ m¤ú‡K© eY©bv Ki‡Z cvi‡eb| 

 
Kwg©mswkøóZv ej‡Z Kx eySvq? 
What is meant by employee engagement strategy? 
 

Kg©mswkøó Kg©x Kv‡Ri †ÿ‡Î memgq AbyK~j _v‡K| Zviv Kv‡Ri cÖwZ AvMÖnx, GgbwK Zv‡`i KvR wb‡q Zviv 
D‡ËwRZ _v‡K Ges KvR m¤úv`‡b AwZwi³ mgq e¨q Ki‡ZI cȪ ‘wZ †bq Zv‡`i m‡e©v”P mÿgZv w`‡q|  
 

Towers Perrin e‡jb,ÒKwg©mswkøóZv ej‡Z eySvq GKwU cwimi hvi gva¨‡g Kg©xiv Zv‡`i Kvh©m¤úv`‡b e¨wZµgx 
ev GK”QÎ cÖ‡Póv cÖ‡qvM K‡i| GwU wbqgvbyhvqx AwZwi³ mgq, †gavkw³ ev kw³ ewnf©~Z cÖ‡Póv‡K eySvq|Ó 
cÖwZôv‡bi GKwU Kwg©mswkøóZv †KŠkj _vK‡Z n‡e, †hLv‡b Kvh©m¤úv`‡bi meiKg cÖ‡Póv‡K mvg‡bi w`‡K GwM‡q 
wb‡q hv‡e| 
 

myZivs Avgiv ej‡Z cvwi †h, cÖwZôv‡bi Kv‡Ri cÖwZ hLb †Kv‡bv Kg©x GKvMÖwP‡Ë AvMÖn wb‡q KvR Ki‡Z D`¨Z 
nq Ges m‡e©v”P cÖ‡Póv w`‡q Kvh©m¤úv`b K‡i, Zv‡K Kwg©mswkøóZv e‡j| 
 
Kg©mswkøó Kg©x Kv‡K e‡j? 
What is Engaged Employee? 
 

Bevan, Barber and Robinson e‡jb, ÒGKRb Kg©mswkøó Kg©x Zv‡KB e‡j whwb e¨emvq m¤ú‡K© mZK© †_‡K 
cÖwZôv‡bi ¯̂v‡_© mnKg©x‡`i mv‡_ wbweofv‡e KvR K‡i Kvh©m¤úv`b Dbœqb K‡i|Ó 
 

G m¤ú‡K© Robinson I mn‡hvMx‡`i M‡elYvq Av‡iv we Í̄vwiZ ejv n‡q‡Q| Zviv e‡jb, GKRb Kg©mswkøó Kg©x 
n‡jv, whwbÑ 
 (i) Kv‡Ri cÖwZ AbyK~j; 
 (ii) cÖwZôvb‡K wek¦vm K‡ib Ges cÖwZôv‡bB wb‡R‡K wPwýZ K‡ib; 
 (iii) fv‡jv wRwb‡mi Rb¨ mwµqfv‡e KvR K‡ib; 
 (iv) Ab¨‡K m¤§v‡bi mv‡_ †`Lyb, djcÖm~fv‡e Kvh©m¤úv`‡b mnKg©x‡`i‡K mnvqZv K‡ib; 
 (v) Zv‡K wek¦vm Kiv hvq Ges wZwb Kv‡Ri cÖ‡qvR‡bi evB‡iI KvR K‡ib; 
 (vi) Zvi Kvh©‡ÿ‡Îi Dbœqb m¤ú‡K© wb‡R‡K m`v cÖ ‘̄Z iv‡Lb; 
 (vii) cÖvwZôvwbK Kvh©m¤úv`b Dbœq‡bi Rb¨ my‡hvM mÜvb K‡ib; 
 (viii) GgbwK wb‡Ri Li‡Pi wewbg‡q n‡jI cÖwZôvb‡K eo K‡i †`‡Lb| 
 

cvV-6.1 
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cwi‡k‡l ejv hvq †h, GKRb Kg©x hLb cÖwZôv‡bi Dbœq‡b memgq wb‡R‡K Kv‡R wb‡qvwRZ iv‡L, mnKg©x‡`i 
Kv‡R mn‡hvwMZv K‡i, Zvi eivÏK…Z KvR m¤úv`‡bi evB‡iI KvR Ki‡Z AvMÖnx _v‡K, Zv‡K Kg©mswkøó Kg©x e‡j| 
 
Kg©mswkøóZv I mvsMVwbK A½xKvi-Gi g‡a¨ m¤úK© 
Links between engagement and organizational commitment 
 

ÔKg©mswkøóZvÕ I ÔmvsMVwbK A½xKviÕ ỳwU ¸iæZ¡c~Y© aviYv hv Kg©x‡`i Kvh©m¤úv`‡b Ges Kg©x‡`i Kv‡Ri cÖwZ 
AvK…óKiY I a‡i ivLvi wel‡q cÖfve we Í̄vi K‡i| Z‡e G aviYv ỳwU A¯úó| 
Av‡gwiKvi Kbdv‡iÝ †evW© Kg©mswkøóZv m¤ú‡K© e‡jb, ÒKg©mswkøóZv n‡jv m‡e©v”P ms‡hvM, †hb GKRb Kg©x Zvi 
cÖwZôvb‡K Abyfe K‡i|Ó (A heightened connection that an employee feels for his/her organization) | 
 

Ab¨w`‡K, A½xKvi n‡jv cÖwZôv‡bi Kv‡Ri cÖwZ GKRb Kg©xi msKí hv Zv‡K KvR Ki‡Z AvMÖnx K‡i †Zv‡j|  
Kg©mswkøóZv I A½xKv‡ii g‡a¨ wbweo, m¤úK© i‡q‡Q| D”P mvsMVwbK A½xKvi Kg©mswkøóZv evovq Ges D”P 
Kg©mswkøóZv A½xKvi evovq| wKš‘ †jvKRb cÖwZôv‡bi cÖwZ A½xKvie× bv n‡qI Kg©mswkøó n‡Z cv‡i| Z‡e wKQz 
Ávbx I `ÿ Kg©x i‡q‡Q hv‡`i‡K `ÿZv Dbœqb I Ab¨vb¨ my‡hvM myweav cÖ̀ vb Ki‡j Zviv cÖwZôv‡b †_‡K hv‡e| 
Kg©mswkøóZv I mvsMVwbK A½xKv‡ii g‡a¨ mgšq̂ wb‡P wP‡Îi gva¨‡g †`Lv‡bv n‡jv- 
                       DuPz 
 
 
 
 
 
 
 
 
 
 
 
 

 

wPÎ : Kg©mswkøóZv I mvsMVwbK A½xKv‡ii cÖfve Gi g‡a¨ mgš̂q| 
 

D³ wP‡Î †`Lv hv‡”Q †h, cÖ_g ev‡· Kg©mswkøóZv I mvsMVwbK A½xKvi ỳ‡UvB wbPy ch©v‡qi _v‡K| G‡ÿ‡Î Kg©xMY 
A‡bKUv D`vmxb _v‡K| wØZxq ev‡· †`Lv hvq †h, Kvh©mswkøóZv D”P wKš‘ mvsMVwbK A½xKvi Kg| Z…Zxq ev· 
we‡køl‡Y †`Lv hvq, Kg©x‡`i Kg©mswkøóZv Kg wKš‘ mvsMVwbK A½xKvi D”P Ges me©‡kl ev· we‡køl‡Y †`Lv hvq †h, 
G‡ÿ‡Î Kg©mswkøóZv I mvsMVwbK A½xKvi DfqB D”P| myZivs ejv hvq †h, Kg©mswkøóZv I mvsMVwbK A½xKv‡ii 
g‡a¨ wbweo m¤úK© i‡q‡Q| ZvB DfqwUB †hb Kg©x‡`i g‡a¨ we`¨gvb _v‡K e¨e ’̄vcbv‡K †m wel‡q cÖ‡qvRbxq 
e¨e ’̄v MÖnY Ki‡Z n‡e| 
 
Kg©©mswkøóZvi ¸iæZ¡ 
Significance of Engagement 

Kvh©mswkøóZvi ¸iæZ¡ n‡jv †h, GwU PvKwii Rb¨ m¤úK© M‡o †Zvjvi †ÿ‡Î g~j nvwZqvi| GwU e‡j †`q †h, 
†jvKRb‡K Kx Ki‡Z n‡e Ges Kv‡Ri †ÿ‡Î Kxfv‡e f~wgKv ivL‡e Ges fwel¨‡Z cÖwZôv‡bi D‡Ïk¨vRb I wb‡Ri 
Dbœq‡bi Rb¨ Av‡iv Kx Ki‡Z n‡e Ges Kx ai‡bi AvPiY Kiv cÖ‡qvRb, Zv e‡j †`q| Walkin Zvi M‡elYvq 

KvR wb‡q D‡ËwRZ _v‡K Ges 
Zv m¤úv`‡bi Rb¨ m‡e©v”P 
cÖ‡Póv Pvjvq wKš‘ mywbw ©̀ófv‡e 
cÖwZôv‡bi Rb¨ AvMÖnx bq 
ïaygvÎ Kvh© Pvwj‡q hvIqvi 
my‡hvM †`Iqv e¨ZxZ| 
Kv‡Ri Rb¨ ch©vß cÖ‡Póv _v‡K 
bv Ges cÖwZôv‡bi ^̄v‡_©i cÖwZ 
AvMÖn _v‡K bv ev GLv‡b 
_vK‡ZI Pvq bv| 
 

Kv‡Ri cÖwZ Lye D‡ËwRZ _v‡K 
Ges GUv m¤úbœ Kivi Rb¨ 
m‡e©v”P cÖ‡Póv Pvjvq| cÖwZôv‡b 
m¤ú~Y© ¸iæZ¡ cÖ̀ vb K‡i Ges 
Kv‡R †h‡Z Me© †eva K‡i| 
 
cÖwZôvb †_‡K Zv‡K LyeB ¸iæZ¡ 
†`q Ges Kv‡R †h‡Z Me© †eva 
K‡i wKš‘ Kv‡Ri Rb¨ AwZwi³ 
kÖg ev mgq w`‡Z ivwR bq| 
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†`‡L‡Qb †h, e¨wZµgx Kv‡R g~j¨ ms‡hvR‡bi †ÿ‡Î ÔLye fv‡jvÕ (Superior) I Ôga¨gÕ (Standard) ch©v‡qi 
Kvh©m¤úv`bKvix‡`i g‡a¨ cv_©K¨ i‡q‡Q| †hgb- wb¤œ ch©v‡qi RwUj Kv‡R kZKiv 19 fvM, ga¨ ch©v‡qi RwUj 
Kv‡R kZKiv 32 fvM Ges D”P ch©v‡qi RwUj Kv‡R kZKiv 48 fvM cv_©K¨ we`¨gvb| 
 
myZivs †`Lv hvq †h, cÖwZôv‡bi Kv‡Ri cÖwZ mswkøóZvi ¸iæZ¡ i‡q‡Q| Kg©x‡`i‡K hw` ch©vß my‡hvM-myweav †`Iqv 
hvq, Zv n‡j Zviv cÖwZôvb‡K wb‡R‡`i g‡b K‡i Kvh©mswkøóZv evwo‡q †`q| KviY ZLb Zviv g‡b K‡i †h, 
cÖwZôv‡bi Dbœq‡bi A_© Zv‡`i Dbœqb| ZvB Kg©x‡`i cÖwZôv‡bi Kv‡Ri cÖwZ AvK…ó K‡i Zzj‡Z n‡e| 
 

wkÿv_©xi KvR : Kg©mswkøóZv I Kg©mswkøó Kgx©i msÁv wjLyb; Kg©mswkøóZv I mvsMVwbK A½xKv‡ii g‡a¨ 
m¤úK© wbY©q Kiæb| 

  

 mvims‡ÿc:  
Kg©mswkøó Kg©x Kv‡Ri †ÿ‡Î memgq AbyK~j _v‡K| Zviv Kv‡Ri cÖwZ AvMÖnx, GgbwK Zv‡`i KvR wb‡q D‡ËwRZ 
_v‡K Ges KvR m¤úv`‡b AwZwi³ mgq e¨q Ki‡ZI cȪ ‘wZ †bq Zv‡`i m‡e©v”P mÿgZv w`‡q| myZivs Avgiv 
ej‡Z cvwi †h, cÖwZôv‡bi Kv‡Ri cÖwZ hLb †Kv‡bv Kg©x GKvMÖwP‡Ë AvMÖn wb‡q KvR Ki‡Z D`¨Z nq Ges 
m‡e©v”P cÖ‡Póv w`‡q Kvh©m¤úv`b K‡i, Zv‡K Kwg©mswkøóZv e‡j| Bevan, Barber and Robinson e‡jb, ÒGKRb 
Kg©mswkøó Kg©x Zv‡KB e‡j whwb e¨emvq m¤ú‡K© mZK© †_‡K cÖwZôv‡bi ¯v̂‡_© mnKg©x‡`i mv‡_ wbweofv‡e KvR 
K‡i Kvh©m¤úv`b Dbœqb K‡i|Ó GKRb Kg©x hLb cÖwZôv‡bi Dbœq‡b memgq wb‡R‡K Kv‡R wb‡qvwRZ iv‡L, 
mnKg©x‡`i Kv‡R mn‡hvwMZv K‡i, Zvi eivÏK…Z KvR m¤úv`‡bi evB‡iI KvR Ki‡Z AvMÖnx _v‡K, Zv‡K 
Kg©mswkøó Kg©x e‡j| 

ÔKg©mswkøóZvÕ I ÔmvsMVwbK A½xKviÕ ỳwU ¸iæZ¡c~Y© aviYv hv Kg©x‡`i Kvh©m¤úv`‡b Ges Kg©x‡`i Kv‡Ri cÖwZ 
AvK…óKiY I a‡i ivLvi wel‡q cÖfve we Í̄vi K‡i| Av‡gwiKvi Kbdv‡iÝ †evW© Kg©mswkøóZv m¤ú‡K© e‡jb, 
ÒKg©mswkøóZv n‡jv m‡e©v”P ms‡hvM hv‡Z GKRb Kg©x Zvi cÖwZôvb‡K Abyfe K‡i|Ó (A heightened 

connection that an employee feels for his/her organization) | Ab¨w`‡K, A½xKvi n‡jv cÖwZôv‡bi Kv‡Ri 
cÖwZ GKRb Kg©xi msKí hv Zv‡K KvR Ki‡Z AvMÖnx K‡i †Zv‡j| Kg©mswkøóZv I A½xKv‡ii g‡a¨ wbweo, 
m¤úK© i‡q‡Q| D”P mvsMVwbK A½xKvi Kg©mswkøóZv evovq Ges D”P Kg©mswkøóZv A½xKvi evovq| wKš‘ †jvKRb 
cÖwZôv‡bi cÖwZ A½xKvie× bv n‡qI Kg©mswkøó n‡Z cv‡i| Kg©mswkøóZvi ¸iæZ¡ i‡q‡Q| KviY cÖwZôvb I PvKwi 
G ỳ‡Uvi mv‡_ m¤úK© M‡o Zzj‡Z Kg©mswkøóZv n‡jvÑ g~j nvwZqvi| G‡Z ejv nq †h, Kgx©‡K Kx Ki‡Z n‡e 
Ges Kv‡Ri †ÿ‡Î Kxfv‡e f‚wgKv ivL‡Z n‡e| 
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Kvh©mswkøóZv I †¯”̂Qvaxb AvPiY; Kvh©mswkøóZvq cÖfve we Í̄viKvix Dcv`vb; 
Kvh©mswkøóZv e„w×i †KŠkj; Kvh©mswkøóZvi cwigvc 
Engagement and Discretionary Behavior; Factors of Influencing Engagement; 

Strategics for Enhenncing Engagement; Measuring Engagement 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� Kvh©mswkøóZv I †¯̂”Qvaxb AvPiY m¤ú‡K© Rvb‡Z cvi‡eb| 
� Kvh©mswkøóZvq cÖfve we Í̄viKvix Dcv`vb m¤ú‡K© eY©bv Ki‡Z cvi‡eb|  
� Kvh©mswkøóZv e„w×i †KŠkj m¤ú‡K© weeiY w`‡Z cvi‡eb|  

 
Kvh©mswkøóZv I †¯̂”Qvaxb AvPiY 
Engagement and Discretionary Behaviour 

D”P Í̄‡ii Kvh©mswkøóZv I AbyK~j †¯̂”Qvaxb AvPi‡Yi g‡a¨ wbweo m¤úK© i‡q‡Q| Purcell I mn‡hvMxiv e‡jb, 
Ò‡¯̂”Qvaxb AvPiY n‡jv- †hLv‡b cQ›` Kg©xiv †mLv‡b wb‡R‡`i cš’vq KvR Ki‡e Ges Zviv cÖ‡Póvi cwigvY 
evwo‡q †`‡e, hZœ, D™¢veb I Drcv`bkxj AvPiY cÖ̀ k©b Ki‡e|Ó GwU ZLbB AbyK~j n‡e hLb D”P ch©v‡qi 
Kvh©m¤úv`‡bi Rb¨ AwZwi³ mgq I kÖg e¨q Ki‡e| GwU cÖwZK~j n‡e hw` Zviv Kv‡R Ae‡njvi `iæb †¯̂”Qvaxb 
AvPiY K‡i| gvwjK KZ…©K †¯̂”Qvaxb AvPi‡Yi weeiY †`Iqv I g~j¨vqb Kiv KwVb Ges Kv‡h©i †ÿ‡Î Kx cwigvY 
†¯̂”Qvaxb AvPiY cÖ‡qvRb ZvI wbqš¿Y Kiv KwVb| wKš‘ hLb Kg©xiv Zv‡`i Kv‡R mswkøó n‡e ZLbB †¯̂”Qvaxb 
AvPiY AbyK~j n‡e| 
Kg©xiv hLb AbyK~j „̀wófw½‡Z †¯̂”Qvaxb AvPiY K‡i ZLbB Kvh©m¤úv`b msµvšÍ bxwZi cÖ‡qvM m¤¢e| Zviv hLb 
cÖwZôv‡bi cÖwZ ch©vß A½xKvie× _v‡K ZLbB †¯̂”Qvaxb AvPiY cÖwZôv‡bi Rb¨ g½jRbK n‡e| Avevi, 
cÖwZôv‡bi gvbe m¤ú` cwjwm Ggb nq hv Kg©x‡`i‡K cÖ‡Yvw`Z K‡i, Kvh© mš‘wó e„w× cvq, ch©vß Kvh©kw³ m„wó K‡i 
e¨e ’̄vcbvq Kg©x‡`i AskMÖn‡Yi my‡hvM m„wó nq, Zv n‡j Kg©x‡`i †¯̂”Qvaxb AvPiY cÖwZôv‡bi Rb¨ AbyK~j n‡e| 
 
Kvh©mswkøóZvq cÖfve we Í̄viKvix Dcv`vbmg~n 
Factors of Influencing Engagement 

M‡elYvq †`Lv †M‡Q †h, mwZ¨Kvi Kvh©mswkøóZv _vK‡Z n‡j ỳwU cÖavb Dcv`vb we‡ePbv Ki‡Z n‡e|  
(i)  †hŠw³K w`K (Rational Aspect) : GwU cÖwZôv‡bi mv‡_ Kg©x‡`i f~wgKv GB g‡g© m¤úK©hy³ K‡i †h, GwU 

cÖwZôv‡bi e„nr cwim‡i †Kv_vq gvbvbmB nq Ges Kxfv‡e GwU e¨emv‡qi D‡Ï‡k¨i mv‡_ hy³ nq| 
(ii)  Av‡eMRwbZ w`K (Emotional Aspect) : GwU e‡j †`q †h, Kg©xiv cÖwZôvb‡K Kxfv‡e Abyfe K‡i, Zv‡`i 

e¨w³K cÖ‡Póvq KvR m¤úv`b Ki‡Z n‡e Ggb Abyf~wZ nq wK bv Ges e¨e ’̄vc‡Ki mv‡_ Zviv Kxfv‡e m¤úK© 
M‡o Zzj‡e| 

G ỳwU w`K QvovI Av‡iv wKQz Dcv`vb i‡q‡Q hv we‡ePbvq ivLv cÖ‡qvRb| G¸‡jv wb¤œiƒc: 
 
1|  KvR wb‡RB (Work Itself) : KvR wb‡RB Kvh©mš‘wó m„wó Ki‡Z cv‡i, †hb Kg©xiv wb‡R †_‡KB cÖ‡Yvw`Z nq 
Ges G‡Z Kvh©mswkøóZv e„w× cvq| Dcv`vb¸‡jv n‡jv- Avb›``vqK I P¨v‡jwÄs KvR, `vwqZ¡ (wbR¯̂ m¤ú‡`i †P‡q 
cÖwZôv‡bi KvR‡K ¸iæZ¡ †`Iqv), ¯̂vaxbZv (¯̂vaxbfv‡e KvR Kiv), `ÿZv I mÿgZvi Dbœqb I e¨env‡ii my‡hvM, 
KvR Pvwj‡q hvIqvi Rb¨ ch©vß m¤ú` Ges AMÖMvgx nIqvi my‡hvM BZ¨vw`| 
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2|  Kvh©cwi‡ek (The Work Environment) : GKwU AvBbm¤§Z, mÿg, mg_©b‡hvM¨ Ges DrmvnRbK 
Kvh©cwi‡ek Kg©x‡`i Kvh©mswkøóZv‡K cÖfvweZ K‡i, †hb Zviv wewa-weavb gv‡b Ges †m †gvZv‡eK Kvh© Pvwj‡q hvq| 
GKwU AvBbMZ mÿg cwi‡ek Kv‡Ri Ggb Ae ’̄v m„wó K‡i †h, GwU D”P Kvh©m¤úv`b Ges djcÖm~ ¯̂vaxb AvPiY‡K 
DrmvwnZ K‡i| G cwi‡e‡ki g‡a¨ i‡q‡Q Kvh©cÖwµqvKiY, hš¿cvwZ I Zv e¨env‡ii my‡hvM Ges cwi‡ek †hLv‡b 
Kg©xiv KvR K‡i| mg_©b‡hvM¨ cwi‡ek n‡jv †mwU, †hLv‡b m‡šÍvlRbK Kg©Rxeb AR©b Kiv hvq, AwZwi³ Av‡eM 
bq, ¯̂v ’̄¨m¤§Z I wbivc` Kvh©cwi‡ek AR©‡bi Rb¨ ch©vß g‡bv‡hvM †`Iqv nq, PvKwii wbivcËv‡K m‡e©v”P cÖvavb¨ 
†`Iqv nq Ges e¨w³K Dbœqb‡K we‡ePbvq †bqv nq| 
 

DrmvnRbK cwi‡ek n‡e †mwUB, †hLv‡b cÖwZôv‡bi ¯úó wfkb I KZ¸‡jv mgwšẐ g~j¨‡eva _vK‡e hv gvb‡ZB 
n‡e, hv n‡e mgwóMZ, cwigvc‡hvM¨ I wbqwš¿Z| cÖwZôv‡bi Kvh©cwi‡ek, gvbe m¤ú` bxwZi cÖ‡qvM, †¯”̂Qvaxb 
AvPiY cÖ̀ k©‡bi my‡hvM, cyi¯‹vi cwjwm, Kvh©N›Uv cÖf…wZ Øviv cÖwZôv‡bi cwi‡ek cÖfvweZ nq, hvi cÖfve 
Kvh©m¤úv`‡bi Ici c‡o| myZivs e¨e ’̄vcbv‡K G¸‡jv †Lqvj ivL‡Z n‡e| 
 

3|  †bZ…Z¡ (Leadership) : †bZ…Z¡ n‡jv Kg©x‡`i‡K Kv‡R cÖfvweZKi‡Yi GKwU nvwZqvi| fv‡jv †bZ…‡Z¡i Kvi‡Y 
Kg©xMY cÖwZôv‡bi Kv‡Ri cÖwZ AbyK~j AvPiY K‡i _v‡K| GwU n‡jv Ggb gvÎv hv Kvh©mswkøóZv I †¯̂”Qvaxb 
AvPiY‡K Ggbfv‡e cÖfvweZ K‡i, hv cÖwZôv‡bi Rb¨ AbyK~j nq Ges cÖwZôv‡bi e¨e ’̄vcbv I gvwjKMYI mš‘ó 
_v‡K| G †ÿ‡Î e¨e ’̄vcKMY I `j‡bZvMY Kvh©bKkv cÖYqb, Kvh©eÈb, KZ…©Z¡ cÖf…wZ †ÿ‡Î †¯”̂Qvaxb AvPiY K‡i 
_v‡K| Zviv cÖwZwU Kv‡Ri ¸iæZ¡ Kg©x‡`i‡K ej‡Z cv‡i| Zviv Kg©x‡`i‡K Kvh©m¤úv`‡bi my‡hvM w`‡q Zv‡`i 
Ae`vb‡K ¯̂xK…wZ w`‡Z cv‡i| G‡Z Kg©xMY Lywk nq hvi AbyK~j cÖfve cÖwZôv‡bi Dci c‡o|  
 

4|  e¨w³K Dbœq‡bi my‡hvM (Opportunities for Personal Growth) : AwaKvsk gvbylB DbœwZ Ki‡Z Pvq| Ed 

Lawler e‡jb, Ògvbyl wkÿv‡K Dc‡fvM K‡i G‡Z †Kv‡bv m‡›`n †bB| G‡Z gvby‡li AwaKvi cÖwZdwjZ nq|Ó 
cÖwZôvb I Kg©x Df‡qi Rb¨ bxwZ n‡jv- Pjgvb cÖwkÿY I Dbœqb‡K g~j¨vqb Ki‡Z n‡e| wkÿv n‡jv m‡šÍvlRbK 
I cyi¯‹…ZKi‡Yi AwfÁZv Ges GwU AšÍtcÖ‡Yv`bvq Ae`vb iv‡L| 
 

Alderfer GKRb Kg©x‡K cyi¯‹vicÖvwßi my‡hvM MÖn‡Yi Dci ¸iæZ¡v‡ivc K‡ib| wZwb e‡jb, ÒDbœq‡b mš‘wói 
cÖ‡qvRbxqZv wbf©i K‡i GKRb Kg©x KZUzKz my‡hvM †cj †h, †m Kx n‡Z Pvq Ges Kx n‡Z cv‡i|Ó (Satisfaction 

of growth needs depends on a person finding the opportunity to be what he or she is most fully and 

become what he or she can) | Dbœq‡bi my‡hvM n‡jv GKwU cÖ‡Yv`bvg~jK Dcv`vb hv mivmwi Kg©mswkøóZv‡K 
cÖfvweZ K‡i| GwU GKwU Kv‡Ri AšÍwb©wnZ Dcv`vb| 
 

5|  Ae`vb ivLvi my‡hvM (Opportunity to Contribute) : Kg©x‡`i Kg©mswkøóZv evo‡e hw` Zv‡`i K_v ejvi 
AwaKvi _v‡K Ges Zv h_vh_fv‡e ev Í̄evqb nq| G‡Z Zv‡`i D™¢vebx aviYv‡K Rvbv‡Z cvi‡e Ges Zv‡`i g‡b 
n‡e †h, ZvivI cÖwZôv‡b Ae`vb ivL‡Q| 
 

cwi‡k‡l ejv hvq †h, Dch©y³ Dcv`vb¸‡jv Kgx©‡`i Kvh©mswkøóZvq cÖfve we Í̄vi K‡i| ZvB e¨e ’̄vcK‡`i‡K G¸‡jv 
g‡b ivL‡Z n‡e|  
 
Kvh©mswkøóZv e„w×i †KŠkj 
Strategics for Enhancing Engagement 

wb¤œewY©Z Dcv‡q Kg©mswkøóZv †KŠkjmg~‡ni Dbœqb mvab Kiv hvq :  
 

1|  mswkøó KvR (The Work itself) : Kv‡Ri gva¨‡g Kg©x‡`i AšÍtcÖ‡Yv`bv m„wó Kiv hvq Ges Kvh©mswkøóZv wbf©i 
K‡i g~jZ Kvh©bKkvi Dci| Lawler wZbwU ˆewk‡ó¨i K_v e‡j‡Qb, hv AšÍt cÖ‡Yv`bvi Rb¨ cÖ‡qvRb : 
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i) cÖZz¨Ëi (Feedback) : Kg©x‡`i‡K Zv‡`i Kvh©m¤úv`b m¤ú‡K© A_©c~Y© cÖZz¨Ëi Aek¨B Rvbv‡Z n‡e| Zv‡`i 
m¤úvw`Z Kvh© g~j¨vqbc~e©K Zv Rvbv‡Z n‡e| †mLv‡b ej‡Z n‡e †h, Zviv Av`k©MZfv‡eB KvR K‡i‡Q Ges Zv‡`i 
cÖ‡Z¨‡Ki KvRB GKwU ¸iæZ¡c~Y© Ask hv c~Y©v½ wn‡m‡eB †`Lv n‡”Q| 
ii) mÿgZv e¨envi (Use of Abilities) : mswkøó KvRwU Kg©x‡`i ü`q½g Ki‡Z n‡e Ges KvRwU djcÖm~fv‡e 
m¤úv`‡bi Rb¨ me©kw³ wb‡qvM Ki‡Z n‡e|  
 

iii) wb‡R‡K wbqš¿Y (Self Control) : GLv‡b wb‡R‡K wbqš¿b ej‡Z Kv‡Ri wm×všÍ MÖn‡Y wb‡Ri ¯̂vaxbZv‡K 
eywS‡q‡Q& A_©vr Kg©x‡K Abyfe Ki‡Z n‡e †h, Kvh©jÿ¨ wba©vi‡Y Zv‡`i D”P gvÎvi ¯̂vaxbZv i‡q‡Q| 
 

bZzb Kvh© wm‡÷g ’̄vc‡b GB cš’vwU e¨envi Kiv †h‡Z cv‡i Ges †KŠk‡j Zv‡`i Rb¨ w`K wb‡ ©̀kbv _vK‡Z n‡e 
hviv Kvh©c×wZ Dbœq‡bi mv‡_ m¤ú„³| Z‡e jvBb g¨v‡bRviMY cÖwZw`‡bi Rb¨ †h Kvh©bKkv cÖYqb K‡ib Zvi 
Dci Kvh©mswkøóZv e¨vcK wbf©ikxj| myZivs †KŠkj wba©vi‡Yi mgq jvBb g¨v‡bRvi‡`i‡K †bZ…‡Z¡i Dbœqb Kg©m~wPi 
Ask wn‡m‡e ch©vß wkÿv ev cÖwkÿ‡Yi e¨e ’̄v _vK‡Z n‡e, †hb Zviv fv‡jv KvR I Kvh©bKkv cÖYq‡b Kvh©mswkøóZv 
e„w×i welqwU we‡ePbv K‡i|  
 

2|  Kvh©cwi‡ek (The Work Environment) : Kvh©cwi‡e‡ki gva¨‡g Kvh©mswkøóZv e„w×i †KŠkj Ggb n‡Z n‡e 
†hb Kv‡Ri cÖwZ Kg©x‡`i AbyK~j g‡bvfv‡ei ms¯‹…wZ M‡o D‡V Ges Kv‡R †hb Zv‡`i AvMÖn I D‡ËRbv e„w× cvq 
Ges gvbwmK Pvc K‡g hvq| Laud End wek¦vm K‡ib †h, Kg©x‡`i g‡a¨ hviv wb‡R‡`i‡K Avbw›`Z g‡b K‡i, hviv 
mg_©b cvq, Ges Dbœqb K‡i Ges hviv wb‡R‡`i‡K cwic~Y© I m¤§vwbZ g‡b K‡i, Zviv †µZv‡`i‡K DËg †mev 
cÖ̀ vb K‡i| GwU wPšÍv K‡i †`Lv †h‡Z cv‡i †h, †Kv¤úvwb †Kb Kg©x‡`i‡K mivmwi DrmvwnZ Ki‡Z Pvq Kg©x‡`i 
wbKU GKUz n‡jI Avjv`v wKQz Pvq †Kv¤úvwb Avi Zv n‡jv- gvb, †mev I g~j¨| 
 

†KŠkjx‡K Kvh©cwi‡e‡ki we‡kl w`KI we‡ePbv Ki‡Z n‡e, we‡kl K‡i- †hvMv‡hvM, mswkøóZv, Kg©Rxeb mgZv Ges 
Kvh©cwi‡ek| GwU †gavm¤úK© e¨e ’̄vcbv (Talent Relationship Management) cwjwm AšÍfz©³ Ki‡Z cv‡i ev 
Kg©x‡`i Kvh©f~wgKvi mv‡_ m¤úK© M‡o Zzj‡Z cv‡i, Kg©x‡`i cÖ‡Z¨K‡K my›`ifv‡e we‡ePbv K‡i| Zv‡`i g~j¨‡eva‡K 
¯̂xK…wZ †`q, Zv‡`i‡K K_v ejvi AwaKvi †`q Ges Dbœq‡bi my‡hvM †`q| 
 

3|  †bZ…Z¡ (Leadership) : Kg©x‡`i Kvh©mswkøóZv e„w×i Rb¨ †KŠkj wba©viYx †bZ…Z¡‡K †KŠkj‡K mij‰iwLK 
g¨v‡bRvi‡`i f~wgKv wK nIqv DwPZ †m w`‡K bRi w`‡Z n‡e| G †ÿ‡Î wkÿv Kg©m~wP ev Í̄evqb Ki‡Z n‡e †hb 
Zviv eyS‡Z cv‡i †h, Zv‡`i wbKU †_‡K Kx ai‡bi KvR cÖZ¨vkv Kiv nq Ges Zv‡`i `ÿZvi e¨envi KZUzKz nIqv 
DwPZ| m¤¢vebvgq g¨v‡bRvi‡`i Rb¨ AvbyôvwbK cÖwkÿ‡bi e¨e ’̄v Ki‡Z n‡e| Z‡e G †ÿ‡Î wewfbœ wkÿv c×wZ 
AbymiY Ki‡Z n‡e, †hgb- B-wkÿv, †KvwPs I cwiPh©v| 
 

GwUI †evSv `iKvi †h, Kvh©m¤úv`b e¨e¯’vcbv cÖwµqv mij‰iwLK e¨e ’̄vcK‡`i‡K GKwU cÖ‡qvRbxq KvVv‡gv 
mieivn K‡i †hLv‡b Zviv Kvh©m¤úv`b Dbœq‡bi †ÿ‡Î Kg©x‡`i Kvh©mswkøóZv e„w×i gva¨‡g Zv‡`i `ÿZv‡K cÖ‡qvM 
Ki‡Z cv‡i| 
 

4|  e¨w³K Dbœq‡bi my‡hvM (Opportunities for Personal Growth) : GKwU †KŠk‡j wkÿvms¯‹…wZi Dci wfwË 
K‡i Dbœqb I cÖe„w×i my‡hvM _vKv DwPZ| G‡Z wkÿvi Dbœqb nq KviY GwU D”P e¨e ’̄vcbv, mij‰iwLK e¨e ’̄vcK 
Ges Kg©x‡`i Øviv ¯̂xK…Z| GwU Aek¨¤¢vexfv‡e GKwU mvsMVwbK cÖwµqv hvi cÖwZ Zviv A½xKvive× Ges Zviv G 
cÖwµqvq me©ÿYK Kvh©iZ _v‡K| 
 

Reyrolds wkÿv ms¯‹…wZ m¤ú‡K© e‡jb †h, ÒGwU cÖe„w×i GKwU gva¨g †hLv‡b Kg©x‡`i‡K GKwU mxwgZ cwim‡i 
¯̂vaxb AvPiY cÖ̀ k©‡b A½xKvi Ki‡Z ejv nq, †hLv‡b wkÿvi ˆewkó¨ n‡jv ÿgZvqb, ZË¡veavb bq, ¯̂e¨e ’̄vcbvq 
wkÿv, wb‡ ©̀kbv bq, `xN©‡gqvw` mÿgZv e„w×, ¯̂í‡gqvw` mÿgZv bq|Ó 
 

we‡kl K‡i †KŠk‡j Kgx©‡`i e‡j w`‡Z n‡e †h, Kg©x‡`i Zv‡`i Kv‡Ri wkÿv I cÖe„w× AR©‡b KZ¸‡jv c`‡ÿc 
cÖ‡qvRb| GB cwjwm Kgx©‡`i †gav e¨env‡ii my‡hvM †`q, †hb Zviv Zv‡`i †gav‡K Kv‡R jvMv‡Z cv‡i| GLv‡b 
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ejv hvq †h, †gav e¨env‡ii †Kv‡bv weKí †bB hvi Dci cÖwZôvb wbf©i K‡i| `k©b Ggb nIqv `iKvi †h, 
cÖ‡Z¨‡KiB mdj nIqvi mÿgZv Av‡Q Ges Zv‡`i jÿ¨ nIqv DwPZ mvaviY †jvK‡`i‡K w`‡q AmvaviY ev 
e¨wZµgx wKQz Kiv‡bv| 
 

wba©vwiZ †KŠk‡j †ckvMZ Dbœq‡bi my‡hvM _vK‡Z n‡e| Kgx©‡`i m¤¢vebv‡K Kv‡R jvwM‡q mdj †ckv Kxfv‡e 
Dbœqb Kiv hvq Ges †gav I cÖZ¨vkvi mv‡_ wgj K‡i cÖwZôv‡bi Dbœqb Kxfv‡e Kiv hvq, †m wel‡q w`K wb‡ ©̀kbv 
_vK‡Z n‡e| 
 

5|  Ae`vb ivLvi my‡hvM (Opportunities to Contribute) : †h mKj †gavm¤úbœ Kg©x i‡q‡Q Zviv †hb 
cÖwZôv‡bi Kv‡R Zv‡`i †gav‡K wb‡qvwRZ Ki‡Z cv‡i †m my‡hvMI wba©vwiZ †KŠk‡j _vK‡Z n‡e| Avevi, Zviv 
cÖwZôv‡bi cÖwZ †h Ae`vb ivL‡e Zvi ¯̂xK…wZI cÖ̀ vb Ki‡Z n‡e| 
 
Kvh©mswkøóZv †KŠkj Dbœq‡bi Rb¨ cÖ_g c`‡ÿc n‡jv eZ©gv‡b Kx NU‡Q Zv we‡ePbvq †i‡L †m Av‡jv‡K †KŠkj 
wba©viY Ki‡Z n‡e| Gi A_© n‡jv- Kvh©mswkøóZvi Í̄i cÖwZwbqZ e„w× Ki‡Z n‡e, †hb mdjZv I e¨_©Zv wPwýZ 
Kiv hvq Ges we‡kølY Ki‡Z n‡e †h, cÖwZôvb Kx Pvq Ges ev Í̄‡e Kx N‡U‡Q| G ỳ‡qi g‡a¨ cv_©K¨ wbY©q Ki‡Z 
n‡e| Z‡eB G Kg©m~wP mdj n‡e Ges †KŠk‡ji h_v_©Zv cÖgvwYZ n‡e| 
 

wkÿv_©xi KvR : Kvh©mswkøóZv I †¯̂”Qvaxb AvPiY, Kvh©mswkøóZvi cÖfve we Í̄viKvix Dcv`vb I Kvh©mswkøóZv 
e„w×i †KŠkj m¤ú‡K© Av‡jvKcvZ Kiæb Ges wb‡Ri Ávb SvjvB K‡i wbb| 

  

 mvims‡ÿc:  

D”P Í̄‡ii Kvh©mswkøóZv I AbyK~j †¯̂”Qvaxb AvPi‡Yi g‡a¨ wbweo m¤úK© i‡q‡Q| Purcell I mn‡hvMxiv e‡jb, 
Ò‡¯̂”Qvaxb AvPiY n‡jv- †hLv‡b cQ›` Kg©xiv †mLv‡b wb‡R‡`i cš’vq KvR Ki‡e Ges Zviv cÖ‡Póvi cwigvY 
evwo‡q †`‡e, hZœ, D™¢veb I Drcv`bkxj AvPiY cÖ̀ k©b Ki‡e|Ó GwU ZLbB AbyK~j n‡e hLb D”P ch©v‡qi 
Kvh©m¤úv`‡bi Rb¨ AwZwi³ mgq I kÖg e¨q Ki‡e| GwU cÖwZK~j n‡e hw` Zviv Kv‡R Ae‡njvi `iæb †¯̂”Qvaxb 
AvPiY K‡i| gvwjK KZ…©K †¯̂”Qvaxb AvPi‡Yi weeiY †`Iqv I g~j¨vqb Kiv KwVb Ges Kv‡h©i †ÿ‡Î Kx cwigvY 
†¯̂”Qvaxb AvPiY cÖ‡qvRb ZvI wbqš¿Y Kiv KwVb| wKš‘ hLb Kg©xiv Zv‡`i Kv‡R mswkøó n‡e ZLbB †¯̂”Qvaxb 
AvPiY AbyK~j n‡e| Kvh©mswkøóZvi cÖfve we Í̄viKvix A‡bK¸‡jv Dcv`vb i‡q‡Q, †hgb- KvR wb‡RB Kvh©mšÍywó 
m„wó Ki‡Z cv‡i, †hb Kgx©iv cÖ‡Yvw`Z n‡q Kvh©mswkøóZv e„w× K‡i| Kvh©cwi‡ek, †bZ…Z¡, e¨w³Dbœq‡bi my‡hvM, 
Ae`vb ivLvi my‡hvM cÖf…wZ Dcv`vb `viæbfv‡e cÖfvweZ K‡i| Kvh©mswkøóZv e„w×i †KŠkj¸‡jv n‡jv- mswkøó 
Kv‡Ri gva¨‡g AšÍtcÖ‡Yv`bv m„wó Kiv hvq| Kgx©‡`i Kv‡Ri cÖwZDËi Rvbv‡Z n‡e| mÿgZvi c~Y© e¨env‡ii 
my‡hvM w`‡Z n‡e| Kv‡Ri wm×všÍ MÖn‡Y Kgx©‡`i ¯̂vaxbZv _vK‡Z n‡e| Kv‡Ri AbyK‚j cwi‡ek m„wó Ki‡Z n‡e| 
mij‰iwLK Kg©KZ©v‡`i f‚wgKv Kx nIqv DwPZ, Zv †bZ…‡Z¡i g‡a¨ e‡j w`‡Z n‡e| Kgx©‡`i e¨w³K Dbœq‡bi 
my‡hvM _vK‡Z n‡e| cÖwZwbqZ Kvh©mswkøóZv cwigvc Ki‡Z n‡e| 
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BDwbU DËi g~j¨vqb  

 
1. Kwg©mswkøóZv I Kg©mswkøó Kgx© ej‡Z Kx eySvq?  
2. Kg©mswkøóZv I mvsMVwbK A½xKvi Gi g‡a¨ m¤úK© wbY©q Kiæb| 
3. Kg©mswkøóZvi ¸iæZ¡ Av‡jvPbv Kiæb| 
4. Kg©mswkøóZv I †¯̂”Qvaxb AvPiY ej‡Z Kx eySvq? 
5. Kg©mswkøóZvi cÖfve we Í̄viKvix Dcv`vbmg~n Av‡jvPbv Kiæb| 
6. Kvh©mswkøóZv e„w×i †KŠkjmg~n eY©bv Kiæb| 
7. Kvh©mswkøóZv Kxfv‡e cwigvc Kiv hvq?  

 

 

 


