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wk‡ivbvg †_‡KB †evSv hvq †h, cÖwZôv‡b wb‡qvwRZ Kg©x‡`i‡K m¤ú` wn‡m‡e AvL¨vwqZ Kivi cvkvcvwk mv¤úªwZK 
mg‡q Ôg~jabÕ wn‡m‡eI MY¨ Kiv nq| KviY Zuviv cÖwZôv‡b cÖwZwbqZ g~j¨ ms‡hvRb K‡i _v‡K| gvbe g~jab 
e¨e ’̄vcbv g~j¨ ms‡hvRbKvix Kg©x‡`i e¨e ’̄vcbv †KŠk‡ji wb‡ ©̀kbv cÖ`v‡bi Rb¨ Z_¨-DcvË msMÖn, we‡kølY I 
cÖwZ‡e`b ˆZwi Kv‡Ri mv‡_ mswkøó| myZivs gvbe g~jab e¨e ’̄vcbv †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi mv‡_ 
wbweofv‡e m¤úwK©Z| gvbe g~jab e¨e ’̄vcbvi ewY©Z ˆewkó¨ n‡jv, †mB cš’vq Kg©x‡`i‡K cwiPvjbv Kiv hv 
Zv‡`i‡K m¤ú‡` cwiYZ K‡i Ges †hb Zviv m¤ú` wn‡m‡e AvL¨vwqZ nq| cÿmg~n n‡jv Kg©x‡`i‡K Kv‡R 
wb‡qvwRZKiY msiÿY, †gav e¨e ’̄vcbv, wkÿv I Kg©m~wP Dbœqb cÖf…wZ| m¤ú` m„wói Kv‡R †KŠkjMZ wewb‡qv‡Mi 
gva¨‡g cÖwZ‡hvwMZvg~jK myweav AR©‡bi Rb¨ gvbe g~jab e¨e ’̄vcbv e¨emvq †KŠkj I gvbe m¤ú‡`i g‡a¨ †mZz 
ˆZwi K‡i †`q| GwU mn‡RB cÖgvY wfwËK (Evidence Based) gvbe m¤ú` e¨e ’̄vcbvi wfwË ˆZwi K‡i| myZivs 
e¨e ’̄vcK‡`i‡K gvbe g~jab e¨e ’̄vcbv †KŠkj m¤ú‡K© we Í̄vwiZfv‡e Rvb‡Z n‡e hv eZ©gvb Aa¨v‡q Av‡jvPbv Kiv 
n‡q‡Q| 
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e¨e ’̄vcbv Dbœqb †KŠkj 
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†KŠk‡ji g‡a¨ ms‡hvM; cÖwZôv‡bi Rb¨ gvbe g~jab e¨e ’̄vcbv †KŠk‡ji myweav  
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gvbe g~jab I gvbe g~jab e¨e ’̄vcbv †KŠkj Kx; gvbe g~jab e¨e ’̄vcbvi D‡Ïk¨; 
gvbe g~jab e¨e ’̄vcbv Dbœqb †KŠkj 
What is Human Capital& Human Capital Management?Aims of Human 

Capital Management, Developing Human Capital Management Strategy 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� gvbe g~jab I gvbe g~jab e¨e ’̄vcbvi †KŠkj Kx Zv Rvb‡Z cvi‡eb; 
� gvbe g~jab e¨e ’̄vcbvi D‡Ïk¨ m¤ú‡K© eY©bv Ki‡Z cvi‡eb; 
� gvbe g~jab e¨e ’̄vcbv Dbœqb †KŠkj wel‡q weeiY w`‡Z cvi‡eb| 

 

gvbe g~jab e¨e ’̄vcbv †KŠkj ej‡Z Kx eySvq? 
What is Human Capital Management Strategy? 

wk‡ivbvg †_‡KB †evSv hvq †h, cÖwZôv‡b wb‡qvwRZ Kg©x‡`i‡K m¤ú` wn‡m‡e AvL¨vwqZ Kivi cvkvcvwk mv¤úªwZK 
mg‡q Ôg~jabÕ wn‡m‡eI MY¨ Kiv nq| KviY Zuviv cÖwZôv‡b cÖwZwbqZ g~j¨ ms‡hvRb K‡i _v‡K| gvbe g~jab 
e¨e ’̄vcbv g~j¨ ms‡hvRbKvix Kg©x‡`i e¨e ’̄vcbv †KŠk‡ji wb‡ ©̀kbv cÖ`v‡bi Rb¨ Z_¨-DcvË msMÖn, we‡kølY I 
cÖwZ‡e`b ˆZwi Kv‡Ri mv‡_ mswkøó| myZivs gvbe g~jab e¨e ’̄vcbv †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi mv‡_ 
wbweofv‡e m¤úwK©Z| 
gvbe g~jab e¨e ’̄vcbvi ewY©Z ˆewkó¨ n‡jv, †mB cš’vq Kg©x‡`i‡K cwiPvjbv Kiv hv Zv‡`i‡K m¤ú‡` cwiYZ K‡i 
Ges †hb Zviv m¤ú` wn‡m‡e AvL¨vwqZ nq| cÿmg~n n‡jv Kg©x‡`i‡K Kv‡R wb‡qvwRZKiY, msiÿY, †gav 
e¨e ’̄vcbv, wkÿv I Kg©m~wP Dbœqb cÖf…wZ| m¤ú` m„wói Kv‡R †KŠkjMZ wewb‡qv‡Mi gva¨‡g cÖwZ‡hvwMZvg~jK myweav 
AR©‡bi Rb¨ gvbe g~jab e¨e ’̄vcbv e¨emvq †KŠkj I gvbe m¤ú‡`i g‡a¨ †mZz ˆZwi K‡i †`q| GwU mn‡RB 
cÖgvYwfwËK (Evidence Based) gvbe m¤ú` e¨e ’̄vcbvi wfwË ˆZwi K‡i| 

gvby‡li Rb¨ wnmveweÁvb Uv¯‹ †dvm© cÖwZ‡e`b (The Accounting for People Task Force Report) G ejv n‡q‡Q 
†h, Ògvbe g~jab e¨e ’̄vcbv Kxfv‡e gvbe cwjwm I cÖ‡qvM g~j¨ m„wó K‡i Zv wb‡q c×wZMZ we‡kølY, cwigvc I 
g~j¨vqb Kv‡Ri mv‡_ m¤ú„³| G cÖwZ‡e`‡b Av‡iv ejv n‡q‡Q †h, gvbe g~jab e¨e ’̄vcbv n‡jv Ggb GKwU c×wZ, 
hv Kg©x e¨e ’̄vcbv‡K ˆiwLK welq wn‡m‡e bv †`‡L D”P ch©v‡qi †KŠkjMZ Bmy¨ wn‡m‡e we‡ePbv K‡i _v‡K| G 
cÖwZ‡e`‡b cÖvß gšÍe¨ n‡jv Kg©x‡`i‡K Ggbfv‡e e¨envi Ki‡Z n‡e †hb cÖwZ‡hvwMZvg~jK myweavi meUzKzB AR©b 
Kiv hvq| 

John Sunderland e‡jb, ÒKg©x‡`i †hvM¨ZvB n‡jv GKwU cÖwZôv‡bi mdjZvi KviY| GwU Kg©x I Kv‡Ri g‡a¨ 
ms‡hvM ˆZwi K‡i|Ó 

Nalbantain I mn‡hvMxiv e‡jb, gvbe g~jab n‡jv GKÎxK…Z Áv‡bi fvÛvi, `ÿZv, AwfÁZv, m„RbkxjZv Ges 
Ab¨vb¨ †hŠw³K Kvh©kw³i ¸Y|Ó Zuviv e‡jb, gvbe g~ja‡bi G mKj ¸Yvewji g~j¨ cwigvc Ki‡Z n‡e Ges 
cÖwZôvb‡K djcÖm~fv‡e cwiPvjbvi Rb¨ G¸‡jv‡K Kv‡R jvMv‡Z n‡e| 

gvbe g~jab e¨e ’̄vcbv (HCM) †K A‡b‡K †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi GKwU e¨wZµgx I Zzjbvnxb GKwU 
cš’v wn‡m‡e eY©bv K‡ib| Chatzkel e‡jb, Ògvbe g~jab e¨e ’̄vcbv n‡jv Aek¨¤¢vex GKwU D”PZi Kvh©m¤úv`b Í̄i 
hv AR©‡bi Rb¨ Kg©x‡`i mÿgZvi Dbœqb I e¨env‡ii GKwU mgwšẐ cÖqvm _v‡K|Ó 

myZivs ejv hvq †h, gvbe g~jab e¨e¯’vcbv n‡jv Ggb GKwU cÖwµqv hvi gva¨‡g gvby‡li Kg©kw³‡K Ggbfv‡e 
e¨envi Kiv hvq, †hb cÖwZôv‡b cÖwZwbqZ f¨vjy (g~j¨) †hvM nq, cÖwZôv‡bi Dbœq‡b †hb gvby‡li m¤¢vebv‡K Kv‡R 
jvMv‡bv hvq| 

cvV-5.1 
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gvbe g~jab e¨e ’̄vcbvi D‡Ïk¨ 
Aims of Human Capital Management  

gvbe g~jab e¨e ’̄vcbvi PviwU D‡Ïk¨ i‡q‡Q : 
1| e¨emv‡q Kg©x‡`i (gvby‡li) cÖfve Ges g~j¨ ms‡hvR‡b Zv‡`i Ae`vb wba©viY Kiv| 
2| GwU e‡j †`q †h, gvbe m¤ú` cÖ‡qv‡M A‡_©i AvKv‡i g~j¨ m„wó nq| †hgb wewb‡qv‡Mi Dci gybvdvi nvi| 
3| fwel¨r gvbe m¤ú` I e¨emvq †KŠkj m¤ú‡K© w`K wb‡ ©̀kbv †`Iqv| 
4| cÖwZôv‡b gvbe e¨e ’̄vcbv †hb mdj nq Zvi Rb¨ †KŠkj I Gi cÖ‡qvM bKkv cÖYq‡b cÖ‡qvRbxq DcvË mieivn 
Kiv| 
 

gvbe g~jab e¨e ’̄vcbv †KŠkj Dbœqb 
Developing Human Capital Management Strategy 

cÖwZôv‡bi gvbe m¤ú`‡K mwVKfv‡e Kv‡R jvMv‡bvi Rb¨ wba©vwiZ †KŠkj cÖYq‡bi cÖ‡qvRb nq| gvbyl n‡jv 
cÖwZôv‡bi me‡P‡q eo m¤ú` hv h_vh_fv‡e Kv‡R cÖ‡qvM Ki‡Z cvi‡j cÖwZôv‡bi jÿ¨vR©b n‡eB| ZvB gvbe 
g~jab e¨e ’̄vcbv †KŠkj Kxfv‡e Dbœqb Kiv hvq †m e¨vcv‡i e¨e ’̄vcbv KZ…©cÿ‡K fve‡Z n‡e| K‡qKwU „̀wó‡KvY 
†_‡K GwU cÖYqb Kiv hvq| †hgb: cÖwZôv‡bi D‡Ï‡k¨i Av‡jv‡K, e¨emvq †KŠkj I e¨emvq cwiPvjbvKvix Dcv`vb 
we‡køl‡Yi gva¨‡g Ges gvbe g~jab e¨e ’̄vcbvi Rb¨ M„nxZ e¨e ’̄vmg~n I Zv‡`i e¨envi ch©v‡jvPbv K‡i| hvB 
†nvK, gvbe g~jab e¨e ’̄vcbv †KŠkj Dbœq‡bi c`‡ÿcmg~n wb‡P Av‡jvPbv Kiv n‡jv : 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

wPÎ : gvbe g~jab e¨e ’̄vcbv †KŠkj Dbœqb| 
 

1|  gvbe g~jab e¨e ’̄vcbv jÿ¨ m¤ú‡K© wm×všÍ MÖnY (Decide HCM Goals) : gvbe g~jab e¨e ’̄vcbvi †KŠkj 
wba©vi‡Yi c~‡e© Gi jÿ¨ Kx n‡e †m m¤ú‡K© wm×všÍ MÖnY Ki‡Z n‡e| KviY, jÿ¨nxbfv‡e †KŠkj wba©viY K‡i 
cÖwZôv‡bi †Kv‡bv jvf n‡e bv| myZivs gvbe g~jab e¨e ’̄vcbvi wbKU cÖwZôvb Kx cÖZ¨vkv K‡i Zv wba©viYc~e©K 
Zv‡`i‡K cwiPvjbvi Rb¨ †KŠkj wba©viY Kiv Avek¨K| 
2|  cÖ‡qvRbxq I mnRjf¨Zv cwigvcb wPwýZKiY (Identify Measurs a Requried and Availabity) : 
cÖwZôv‡bi cÖwZwU Kv‡Ri cwigvc Kiv Avek¨K| Kvh©µg cwigvc‡bi wewfbœ †KŠkj ev c×wZ Av‡Q| mswkøó 
cÖwZôv‡bi Rb¨ †KvbwU cÖ‡qvRb I mnRjf¨ Zv wPwýZ Ki‡Z n‡e| 
3|  gvbe cÖwµqvKiY (People Process) : gvbe cÖwµqvKi‡Yi A_© n‡jv cÖwZôv‡bi cÖ‡qvRbvbyhvqx †jvKej 
wb‡qvM Kiv Ges ch©vß cÖwkÿY cÖ̀ v‡bi gva¨‡g Zv‡`i‡K cÖwZôv‡bi †hvM¨ Kg©x wn‡m‡e M‡o †Zvjv| cÖwZôv‡bi 

gvbe g~jab e¨e¯’vcbv jÿ¨ m¤ú‡K© 
wm×všÍ MÖnY 

cÖ‡qvRbxq I mnRjf¨ cwigvcb 
wPwýZKiY †KŠkj cQ›`KiY 

gvbe 
cÖwµqvKiY 

gvbe m¤ú`  
Kv‡h©i Kvh©KvwiZv 

†¯‹vi‡evW© 

Kg©x‡`i 
gZvgZ 
m¤úwK©Z 

e¨emvwqK 
Kvh©m¤úv`‡bi 

DcvË 

Kg©x‡`i 
Kvh©m¤úv`‡bi 

DcvË 

gvbe g~jab 
g~j¨vqb 

gvbe g~jab I 
e¨emvwqK 

Kvh©m¤úv`‡bi 
g‡a¨ Kvh©KviY 

m¤úK© 
gvbe g~jab e¨e¯’vcbv 

†KŠkj Dbœ&qb I 
ev Í̄evqb 
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wba©vwiZ jÿ¨ I D‡Ïk¨vbyhvqx cÖwZ‡hvwMZvg~jK myweav MÖnY Kiv hvq Ggb `ÿ Kg©x evwnbx M‡o Zzj‡Z n‡e Ges 
Zv‡`i‡K a‡i ivL‡Z cÖ‡qvRbxq e¨e ’̄v MÖnY Ki‡Z n‡e| 
4|  gvbe m¤ú` Kv‡h©i Kvh©KvwiZv †¯‹vi‡evW© (HR Function Effectiveness Scorecard) : cÖwZôv‡b wb‡qvwRZ 
Kg©x‡`i Kvh©µg jÿ¨vR©‡b KZUzKz Ae`vb ivL‡Z cvi‡Q Ges Zv‡`i Kv‡h©i Kvh©KvwiZv m¤ú‡K© wbqwgZ †iKW© 
msiÿY Ki‡Z n‡e Ges Zv wbw ©̀ó mgq AšÍi ch©v‡jvPbv Ki‡Z n‡e| G‡Z Zv‡`i `ÿZv m¤ú‡K© aviYv cvIqv 
hv‡e| 
5|  Kg©x‡`i gZvgZ m¤úwK©Z DcvË (Employee Opinion Data) : cÖwZôv‡bi ¸iæZ¡c~Y© †Kvb wel‡q wm×všÍ 
MÖn‡Yi c~‡e© Kg©x‡`i gZvgZ MÖnY Kivi weavb i‡q‡Q| †mB gZvgZ msiÿY Ki‡Z n‡e Ges DcvË AvKv‡i 
e¨e ’̄vcbv KZ…©c‡ÿi wbKU mieivn Ki‡Z n‡e| 
6|  e¨emvwqK Kvh©m¤úv`‡bi †¯‹vi KvW© (Business Performance Score Card) : GKwU cÖwZôvb jÿ¨vR©‡bi 
Rb¨ wewfbœ ai‡bi Kvh©m¤úv`b K‡i _v‡K| G †ÿ‡Î e¨emvwqK D‡Ï‡k¨ m¤úvw`Z Kvh©µ‡gi †iKW© msiÿY Ki‡Z 
n‡e h_vh_fv‡e| G‡Z †h †Kv‡bv mgq G Kvh©µ‡gi djvdj we‡kølY K‡i wm×všÍ MÖnY Kiv mnR n‡e| 
7|  Kg©x‡`i Kvh©m¤úv`‡bi DcvË (Employee Performance Data) : Kg©xMY †K †Kvb ai‡bi Kvh©m¤úv`b 
Ki‡Q, mswkøó Kg©x‡K cÖ̀ Ë Kvh© myôzfv‡e m¤úv`b Ki‡Z cvi‡Q wKbv, †m m¤ú‡K© DcvË msMÖn K‡i msiÿY Ki‡Z 
n‡e| GwU cÖwZôv‡bi eûwea Kv‡R jvM‡e| 
8|  gvbe g~jab g~j¨vqb (Human Capital Evaluation) : cÖwZôv‡bi cÖwZwU gvbyl cÖwZôv‡bi g~jab, Zv wewfbœ 
Kvh©µ‡gi ga¨ w`‡q cÖgvY Ki‡Z n‡e Ges KZ…©cÿ‡K Zv g~j¨vqb Ki‡Z n‡e| ïay ZvwË¡Kfv‡e Zv‡`i‡K g~jab 
wn‡m‡e we‡ePbv Ki‡j n‡e bv, ev Í̄‡e Zviv cÖwZôv‡b KZUzKz Ae`vb ivL‡Q Zv g~j¨vqb K‡i †m †gvZv‡eK Zv‡`i‡K 
wewfbœ ai‡bi DrmvnRbK †evbvm ev fvZv cÖ`vb Ki‡Z n‡e| Z‡eB Zviv mwVKfv‡e g~j¨vwqZ n‡e| 
9|  gvbe g~jab I e¨emvq Kvh©m¤úv`‡bi g‡a¨ Kvh©KviY m¤úK© (Causal Links Between Human Capital 

And Business Performance) : cÖwZôv‡bi Kg©xMY ev cÖwZwU gvbyl AvšÍwiKZvi mv‡_ Kvh©m¤úv`b Ki‡jB †Kej 
e¨emvwqK Kvh©m¤úvw`Z n‡e| Ab¨_vq, e¨emvwqK Kvh© Avcbv-AvcwbB m¤úvw`Z n‡Z cv‡i bv| myZivs GwU 
mn‡RB Abygvb Kiv hvq †h, G ỳ‡qi g‡a¨ AbyK~j Kvh©KviY m¤úK© we`¨gvb| GwU gv_vq †i‡LB e¨e ’̄vcbv‡K 
wm×všÍ MÖnY Z_v †h †Kv‡bv e¨e ’̄v MÖnY Ki‡Z n‡e| 
10|  gvbe g~jab e¨e ’̄vcbv †KŠkj Dbœqb I ev Í̄evqb (Develop and Implement HCM Strategy) : G ch©v‡q 
Dch©y³ avcmg~n cvi n‡q G‡m gvbe g~jab e¨e ’̄vcbv Kxfv‡e Pj‡e †m m¤ú‡K© †KŠkj wba©viY Ki‡Z n‡e Ges Zv 
ev Í̄evq‡bi Rb¨ h_vh_ cš’v Aej¤̂b Ki‡Z n‡e| 

cwi‡k‡l ejv hvq †h, DwjøwLZ c`‡ÿc¸‡jv mgš‡̂q cÖwZôv‡bi gvbe m¤ú` cwiPvjbvi j‡ÿ¨ †KŠkj cÖYqb Ki‡Z 
n‡e Ges Zv ev Í̄evq‡bi Rb¨ mg‡qvc‡hvMx e¨e¯’v MÖnY Ki‡Z n‡e| 
 

wkÿv_©xi KvR : gvbe g~jab I gvbe g~jab e¨e ’̄vcbvi msÁv, D‡Ïk¨, †KŠkj Dbœqb m¤ú‡K© LvZvq wjLyb 
Ges G wel‡q AwR©Z Ávb SvjvB Kiæb| 

 

 mvims‡ÿc:  

wk‡ivbvg †_‡KB †evSv hvq †h, cÖwZôv‡b wb‡qvwRZ Kg©x‡`i‡K m¤ú` wn‡m‡e AvL¨vwqZ Kivi cvkvcvwk 
mv¤úªwZK mg‡q Ôg~jabÕ wn‡m‡eI MY¨ Kiv nq| KviY, Zviv cÖwZôv‡b cÖwZwbqZ g~j¨ ms‡hvRb K‡i _v‡K| 
gvbe g~jab e¨e ’̄vcbv g~j¨ ms‡hvRbKvix Kg©x‡`i e¨e ’̄vcbv †KŠk‡ji wb‡ ©̀kbv cÖ̀ v‡bi Rb¨ Z_¨-DcvË msMÖn, 
we‡kølY I cÖwZ‡e`b ˆZwi Kv‡Ri mv‡_ mswkøó| myZivs gvbe g~jab e¨e¯’vcbv †KŠkjMZ gvbe m¤ú` 
e¨e ’̄vcbvi mv‡_ wbweofv‡e m¤úwK©Z| gvbe g~jab e¨e ’̄vcbvi ewY©Z ˆewkó¨ n‡jv, †mB cš’vq Kg©x‡`i‡K 
cwiPvjbv Kiv hv Zv‡`i‡K m¤ú‡` cwiYZ K‡i Ges †hb Zviv m¤ú` wn‡m‡e AvL¨vwqZ nq| cÿmg~n n‡jv 
Kg©x‡`i‡K Kv‡R wb‡qvwRZKiY, msiÿY, †gav e¨e ’̄vcbv, wkÿv I Kg©m~wP Dbœqb cÖf…wZ| m¤ú` m„wói Kv‡R 
†KŠkjMZ wewb‡qv‡Mi gva¨‡g cÖwZ‡hvwMZvg~jK myweav AR©‡bi Rb¨ gvbe g~jab e¨e ’̄vcbv e¨emvq †KŠkj I 
gvbe m¤ú‡`i g‡a¨ †mZz ˆZwi K‡i †`q| GwU mn‡RB cÖgvYwfwËK (Evidence Based) gvbe m¤ú` e¨e ’̄vcbvi 
wfwË ˆZwi K‡i|  
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†KŠkj Dbœq‡bi D‡Ïk¨; e¨emvwqK wewfbœ w`K I e¨emvi †KŠkjmg~n we‡kølY 
Aims of the Strategy Development; Analysis of Business Strategy and Business 

Drivers 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� ‡KŠkj Dbœq‡bi D‡Ïk¨ m¤ú‡K© Rvb‡Z cvi‡eb; 
� e¨emvwqK wewfbœ w`K I e¨emvi †KŠkjmg~n we‡kølY Ki‡Z cvi‡eb|  
 

†KŠkj Dbœq‡bi D‡Ïk¨ 
Aims of the Strategy Development 

‡KŠk‡ji D‡Ï‡k¨i msÁv cÖ̀ v‡bi gva¨‡g Dbœqb Kg©m~wP ïiæ nq| †KŠk‡ji D‡Ïk¨¸‡jv wb¤œiƒc : 
 

1| gvbe m¤ú` †KŠkj I cÖwµqvi w`K-wb‡ ©̀kbv cÖ`vb K‡i Ggb DcvË msMÖn, we‡kølY I cÖwZ‡e`b ˆZwi| 
2| e¨emvq †KŠkj Dbœq‡bi Z_¨ cÖ̀ vb| 
3| DËg gvbe m¤ú` e¨e ’̄vcbv †KŠkj Ges cÖwµqv DËg djvdj †`q, Zv cÖgv‡Yi Rb¨ cwigvcb e¨envi Kiv| 
4| gvbe m¤ú` e¨e ’̄vcbv †KŠkj I cÖwµqv gvby‡li gva¨‡g g~j¨ (Value) m„wó K‡i Zv wek¦vm Kiv‡bv| 
5| e¨emvq djvd‡ji Dci gvby‡li cÖwZwµqv wba©viY Kiv| 
6| cÖwZôv‡bi gvbe g~ja‡bi g~j¨ wbiƒcY Kiv| 
7| gvbe m¤ú‡`i Kvh©KvwiZvi Dbœqb Kiv| 
8| ˆiwLK I Avw_©K cÖwZ‡e`b ˆZwii Rb¨ cÖwZôv‡bi gvbe g~ja‡bi Kvh©m¤úv`‡bi DcvË mieivn Kiv| 
9| gvbe m¤ú` cÖwµqv A‡_©i AvKv‡i g~j¨ cÖ̀ vb K‡i Zv mKj‡K AewnZ Kiv| 
 
e¨emvwqK wewfbœ w`K I e¨emvq †KŠkjmg~n we‡kølY 
Analysis of Business Strategy and Business 

gvbe g~jab e¨e ’̄vcbv †KŠkj Dbœq‡bi Rb¨ e¨emvwqK wewfbœ w`K I e¨emvq †KŠkjmg~n ch©v‡jvPbvi cÖ‡qvRb 
nq| wb‡P e¨emv‡qi wewfbœ w`K I e¨emvq †KŠkjmg~n ch©v‡jvPbv Kiv n‡jv :  
 

e¨emvwqK w`K I 
†KŠkjmg~n 

welqe ‘̄ gvbe m¤ú` mg_©bKvix 
Kvh©vewj 

mg_©bKvix cÖ‡qvRbxq 
DcvË 

• e¨emvwqK †KŠkjmg~n 

 (Business Strategy)  

• cÖe„w× weµq I gybvdv  
• †kqvi †nvìvi‡`i 

m‡e©v”P g~j¨vqb 
•  AšÍf©y³KiY I 

GKÎxKi‡Yi gva¨‡g 
cÖe„w×|  

• Drcv`b ev †mev 
cÖ̀ v‡bi gva¨‡g cÖe„w×| 

• cY¨ Dbœqb 
• evRvi Dbœqb  
• g~‡j¨ †bZ…Z¡̀ vb 

• gvbe m¤ú` cwiKíbv 
• †gav e¨e ’̄vcbv 
• `ÿZvi Dbœqb 
• jÿ¨wfwËK Kg©x wb‡qvM 
• msiÿY cwjwm †bZ…‡Z¡i 

Dbœqb 

• Kvh©kw³i GKÎxKiY  
• `ÿZvi wbixÿY 
• wb‡qv‡Mi djvdj cÖPvi 
• wkÿv I Dbœqb 
• Kv‡h©i Í̄i 
• ‡bZ…‡Z¡i djvdj Rwic 

• e¨emvwqK w`Kmg~n • D™¢veb • †gav e¨e ’̄vcbv • fvimvg¨ †¯‹viKvW© 

cvV-5.2 
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 (Business 

Drivers)  
• g~j¨ms‡hvRb 
• me©vwaKiY 
• Drcv`bkxjZv 
• MÖvnK †mev 
• gvb 
• myweav‡fvMx 
• wewb‡qvMKvix 
• ‡kqvi †nvìvi Kg©x 
• wbe©vwPZ cÖwZwbwa‡`i 

mš‘wó weavb 

• `ÿZvi Dbœqb  
• mvwe©K cyi¯‹vi 

e¨e ’̄vcbv 
• Kvh©m¤úv`b Dbœqb  
• ‡cÖlYv 
• mswkøóZv 
• A½xKvi e„w× Kiv I 

†bZ…‡Z¡i Dbœqb 

DcvË  
• g~j¨ ms‡hvRb AbycvZ  
• mvaviY Kg©x‡`i 

gZvg‡Zi djvdj 
Rwic 

• mswkøóZv 
• A½xKvi 
• †bZ…Z¡ 
• cyi¯‹vi 
• e¨e ’̄vcbv I 

Kvh©m¤úv`b 
• ‡hvM¨Zvi Í̄i wba©viY 
• ‡µZv Rwic ch©v‡jvPbv 

mg_©bKvixi cÖ‡qvRbxq 
DcvË 

   • mvwe©K gvb Kg©m~wPi 
djvdj ch©v‡jvPbv  

• cÖwkÿY Kg©m~wP‡Z 
wewb‡qv‡Mi gybvdvi nvi 
Af¨šÍixY c‡`vbœwZi 
2q AMÖeZ©x cwiKíbvi 
e¨vwß 

 

wkÿv_©xi KvR : gvbe g~jab †KŠkj Dbœq‡bi D‡Ïk¨ I e¨emvq †KŠkjmg~n we‡kølY Kiæb| 
  

 mvims‡ÿc:  

e¨emvwqK †KŠkjmg~‡ni welqe ‘̄ n‡jv: cÖe„w× weµq I gybvdv, †kqvi‡nvìvi‡`i m‡e©v”P g~j¨vqb, AšÍf©y³KiY 
I GKÎxKi‡Yi gva¨‡g cÖe„w×, Drcv`b ev †mev cÖ̀ v‡bi gva¨‡g cÖe„w×, cY¨ Dbœqb, evRvi Dbœqb, g~‡j¨ 
†bZ…Z¡̀ vb| gvbe m¤ú` mg_©bKvix Kvh©vewj n‡jv: gvbe m¤ú` cwiKíbv, †gav e¨e ’̄vcbv, `ÿZvi Dbœqb, 
jÿ¨wfwËK Kg©x wb‡qvM, msiÿY cwjwm †bZ…‡Z¡i Dbœqb| mg_©bKvix cÖ‡qvRbxq DcvË n‡jv: Kvh©kw³i 
GKÎxKiY, `ÿZvi wbixÿY, wb‡qv‡Mi djvdj cÖPvi, wkÿv I Dbœqb, Kv‡h©i Í̄i, †bZ…‡Z¡i djvdj Rwic| 
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m¤¢ve¨ gvbe g~jab e¨e ’̄vcbv cwigvc I Zv‡`i e¨envi; gvbe g~jab e¨e¯’vcbv I e¨emvq 
†KŠk‡ji g‡a¨ ms‡hvM; cÖwZôv‡bi Rb¨ gvbe g~jab e¨e ’̄vcbv †KŠk‡ji myweavmg~n 
Possible HCM Measurs & Their Use; The link Between HCM & Business 

Strategy; Advantages of HCM Strategy for Organization 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� m¤¢ve¨ gvbe g~jab e¨e ’̄vcbv cwigvc I Zv‡`i e¨envi m¤ú‡K© Rvb‡Z cvi‡eb; 
� gvbe g~jab e¨e ’̄vcbv I e¨emvq †KŠk‡ji g‡a¨ ms‡hvM m¤ú‡K© e¨vL¨v Ki‡Z cvi‡eb; 
� cÖwZôv‡bi Rb¨ gvbe g~jab e¨e ’̄vcbv †KŠk‡ji myweavmg~n eY©bv Ki‡Z cvi‡eb| 

 
m¤¢ve¨ gvbe g~jab e¨e ’̄vcbv cwigvc I Zv‡`i e¨envi 
Possible HCM Measurs & Their Use 
 

cÖwZôv‡b wb‡qvwRZ Kg©x‡`i‡K GLb Ôm¤ú`Õ ejvi cvkvcvwk Ôg~jabÕ wn‡m‡eI AvL¨vwqZ Kiv nq| KviY 
cÖwZôv‡bi Kv‡R wb‡qvwRZ gvbyl¸‡jv Avm‡j cÖwZôv‡bi wU‡K _vKv, Dbœqb I cÖmvi e„w×i †ÿ‡Î wekvj f~wgKv 
cvjb K‡i _v‡K| Z‡e Zv‡`i‡K mwVKfv‡e cwiPvjbv Ki‡Z n‡e| wb‡P gvbe g~jab e¨e ’̄vcbvi m¤¢ve¨ cwigvcb 
Ges Gi e¨envi m¤ú‡K© Zz‡j aiv n‡jv : 
 
m¤¢ve¨ cwigvcb  
Possible Measures 

m¤¢ve¨ e¨envi- Kvh© ev¯Íevq‡b ch©v‡jvPbv  
Posible Use- Analysis Leadings to Action 

Kg©kw³i mgšq̂- cyiæl, 
RvwZ, eqm, c~Y©‡gqvw`, 
LÐKvjxb 

wewPÎZvi gvÎv we‡kølY| wewfbœ eq‡mi Kwg©msL¨vi cÖfve wba©viY Kiv, †hgb Aemi 
MÖn‡Yi d‡j ÿwZi cwigvY, LÐKvjxb Kg©x‡`i Dci cÖwZôvb KZUzKz wbf©ikxj Zv 
cwigvY Kiv| 

†gav e›U‡bi cwigvY Kg©x‡`i‡K a‡i ivLvi mdjZvi ¯Íi wb‡ ©̀k Kiv| `xN©‡gqvw` I ¯̂í‡gqvw` Kg©x‡`i Kg©x 
msL¨v wb‡ ©̀k Kiv| AwfÁZv m¤úbœ Kg©x‡`i Kvh©m¤úv`b we‡kølY cwigvc| 

wWwMÖavix, †ckvMZ ev 
KvwiMwifv‡e †hvM¨I `ÿ 
Kg©x‡`i `ÿZv we‡kølY I 
cwigvc 

cÖ‡qvRbxqZvi wecix‡Z, `ÿZv cwigvc, mgm¨v ev ~̀e©jZv wb‡q KvR Ki‡Z n‡e ev 
e¨e ’̄v wb‡Z n‡e Ggb Í̄i wb‡ ©̀k Kiv| 

kw³ webó nIqv 
e¨e ’̄vcbv I Kg©x‡`i ga¨ 
†_‡K wewfbœ ai‡bi Kg©x 
cÖwZôvb †Q‡o P‡j 
hvIqv| 

cÖwZôv‡b Kg©x‡`i Ae¯’vb Kivi nvi evov‡bvi Rb¨ †Kv_vq e¨e ’̄v MÖnY Ki‡Z n‡e Zv 
wPwýZ Kiv| 

Abycw ’̄wZ Ges Amy¯’Zvi 
nvi 

e¨e ’̄vcbv‡K Dcw ’̄wZ m‡šÍvlRbK Ki‡Z n‡j mgm¨v wPwýZ K‡i ~̀i Ki‡Z n‡e| 

k~b¨c‡`i Mo msL¨v mgm¨vi ’̄vb wPwýZ K‡i Zv ~̀i Ki‡Z n‡e| 
mvgwMÖK cwi‡kva e¨q 
(†eZb I myweavw`)  

Drcv`bkxjZv we‡køl‡Yi Rb¨ DcvË mieivn Kiv| 
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gvbe g~jab e¨e ’̄vcbv I e¨emvq †KŠk‡ji g‡a¨ ms‡hvM  
The link Between HCM & Business Strategy 

cÖvqB `vwe Kiv nq †h, gvbe g~jab e¨e ’̄vcbv I e¨emvq †KŠk‡ji g‡a¨ Lye wbweo ms‡hvM i‡q‡Q| KviY gvbe g~jab 
e¨e ’̄vcbv gvbe m¤ú` I e¨emvq †KŠkj Df‡qi Rb¨B w`K wb‡`©kbv w`‡q _v‡K| G m¤ú‡K© wb‡P Zz‡j aiv n‡jv:  
 

• DËg gvbe m¤ú` PP©v I gvbe g~jab cwigv‡ci †ÿ‡Î †KŠkjMZ e¨e ’̄vcbvi g‡a¨ ms‡hvM mva‡bi gva¨‡g cÖwZôvb 
me‡P‡q fv‡jv Z_¨mg„× wm×všÍ MÖnY Ki‡Z cv‡i, hv cÖwZôvb‡K `xN©‡gqvw` mdjZv Avb‡Z mvnvh¨ K‡i| 
(Scarborough & Elias – 2002)  

• g~jab e¨e ’̄vcbvi D‡Ïk¨ n‡jv- GKwU kw³kvjx gvbe m¤ú` †KŠk‡ji mvnv‡h¨ e¨emvq †KŠkj wba©viY Kiv| 
(Manocha - 2005)  

• gvbe g~jab e¨e ’̄vcbvi cÖavb D‡Ïk¨ n‡jv- GKwU PvKwi cȪ Íve ev wewa cÖwZôv Kiv hv Kg©x‡`i Kv‡Ri mv‡_ †KŠkj I 
gybvdv‡K hy³ Ki‡e| (Donkin-2005)  

 
GLb cÖkœ n‡jv G ms‡hvM Kx Ges Kxfv‡e GwU Kiv hv‡e| GKwU AvKl©Yxq weeiY †`Iqv nq †h, gvbe g~jab e¨e ’̄vcbv 
gvbe m¤ú` †KŠkj m¤ú‡K© AewnZ hv g~jZ e¨emvq †KŠkj‡K AewnZ K‡i| hw` e¨e ’̄vcKMY mZK© bv nq Zv n‡j wKQzB 
Ki‡Z cvi‡e bv| KviY mKj e¨emvwqK †KŠkjMZ cwiKíbvi mdjZv wbf©i K‡i Kg©xiv KZUv mdjZvi mv‡_ Zv ev Í̄evqb 
Ki‡Z cvi‡Q Zvi Ici| 
 
gvbe m¤ú` n‡jv cÖwZôv‡bi g~j¨evb m¤ú`| ZvB Zv‡`i‡K mwVK e¨env‡ii j‡ÿ¨ e¨e ’̄vcK‡`i‡K Av‡iv mywbw`©ó n‡Z n‡e 
Zv bv n‡j cÖwkÿY, fwel¨r cwiKíbv, Kvh©m¤úv`b e¨e ’̄vcbv, Kvh©m¤úv`b m¤úwK©Z cwi‡kva cÖf„wZ cÖZ¨vkvB †_‡K hv‡e 
ev Í̄‡e †Kv‡bv dj †`‡e bv|  
 
gvbe g~jab e¨e ’̄vcbv e¨env‡ii †ÿ‡Î mywbw`©ó nIqvi cÖ_g Dcvq n‡jv- Kvh©m¤úv`‡b gvbe m¤ú` PP©vi ev c×wZi cÖfve 
cwigvc Kiv Ges Zviv †hfv‡e KvR Ki‡Z cQ›` K‡i Zvi Dbœqb Kiv| GwUi DciB gvbe g~jab e¨e ’̄vcbvi fwel¨r wbf©i 
K‡i| ms‡hvM mywbw`©ó nIqvi wØZxq Dcvq n‡jv- GwU we Í̄vwiZfv‡e we‡ePbv K‡i †`L‡Z n‡e †h, e¨emvq †KŠk‡j gvbe 
m¤ú‡`i mswkøóZv I ¸iæZ¡ KZUzKy; wecixZ w`‡K, gvbem¤ú‡` e¨emvq †KŠk‡ji mswkøóZv I ¸iæZ¡ KZUzKz| GwU Kiv hvq 
e¨emvq †KŠk‡ji Dcv`vb mg~n, e¨emvq wbqvgKmg~n Ges gvbem¤ú‡` mg_©bKvix Kvh©vewj we‡kølY K‡i| 
 
gvbe m¤ú` I e¨emvq †KŠk‡ji g‡a¨ ms‡hvM mva‡bi me‡P‡q m¤¢vebvgq I Kvh©Ki Z…Zxq cš’v n‡jv- gvbe m¤ú‡`i PP©v I 
cÖ‡qv‡Mi mv‡_ e¨emv‡qi djvdj m¤úwK©Z Kiv| G‡Z Zviv Kxfv‡e Kvh©m¤úv`b Dbœq‡b me‡P‡q DËg f‚wgKv ivL‡Z cv‡i 
Zv wba©viY Kiv hvq|  
 
cÖwZôv‡bi Rb¨ gvbe g~jab e¨e ’̄vcbv †KŠk‡ji myweavmg~n 
Advantages of HCM Strategy for Organization 

mv¤úªwZKKv‡j gvbe m¤ú`‡K cÖwZôv‡bi g~jab wn‡m‡e MY¨ Kiv nq| KviY, g~jab (A_© ev wewb‡qvM) †hgb gybvdv Avbqb 
K‡i, †ZgbB gvbe m¤ú` †KŠkjMZ cwiKíbv ev Í̄evqb K‡i cÖwZôv‡bi jÿ¨vR©‡b ¸iæZ¡c~Y© f~wgKv iv‡L| hvB †nvK, gvbe 
g~jab e¨e ’̄vcbv †KŠkj cÖwZôv‡bi Rb¨ eûwea myweav Avbqb K‡i| wb‡P K‡qKwU D‡jøL Kiv n‡jv: 

 

1|  Kg©x‡`i‡K Kv‡Ri cÖwZ AvMÖnx K‡i †Zvjv hvq| G‡Z Zviv ¯̂Ztù‚Z©fv‡e Kvh©m¤úv`b K‡i _v‡K|  
2|  cÖwZôv‡bi D‡Ïk¨, cwiKíbv, †KŠkj BZ¨vw` m¤ú‡K© Kg©xiv fv‡jvfv‡e AewnZ _v‡K| G‡Z Zuviv eyS‡Z cv‡i †h, 

Kxfv‡e Kvh©m¤úv`b Ki‡j cÖwZôvb jvfevb n‡e|  
3|  e¨emv‡q gvbe m¤ú` cÖ‡qv‡Mi djvdj I Zv‡`i Ae`vb g~j¨vqb Kiv nq| G‡Z †evSv hvq †h, gvbe g~jab 

e¨e ’̄vcbv cÖwZôv‡bi Rb¨ KZUv Kvh©Ki| 
4|  cÖwZôvb h_vmg‡q mwVK wm×všÍ MÖnY Ki‡Z cv‡i| KviY, mwVK wm×všÍ cÖwZôv‡bi Rb¨ Kj¨vYKi| 
5|  GwU e¨envi K‡i evRv‡i Zzjbvg~jK myweav AR©b Kiv hvq| 
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6|  G‡Z PvKwii kZ©vewj D‡jøL Kiv nq| d‡j gvbe m¤ú` e¨e ’̄vcbv cÖ‡qvM I gybvdv AR©‡bi g‡a¨ mvgÄm¨ weavb Kiv 
hvq|  

7|  gvbe‡K m¤ú` wn‡m‡e we‡ePbv Ki‡j Zv Kvh©m¤úv`‡b Ae`vb iv‡L| 
8|  Kvh©m¤úv`‡b Kx ai‡bi `ÿZvi cÖ‡qvRb, Zv gvbe g~jab e¨e ’̄vcbvi gva¨‡g Rvbv hvq| Gi d‡j `ÿ Kg©x wb‡qvM 

†`Iqv m¤¢e nq|  
9|  G e¨e ’̄vq Kg©xiv cÖwZôvb‡K wb‡Ri g‡b Ki‡Z cv‡i| A_©vr Zviv g‡b K‡i †h, cÖwZôvb euvP‡jB Zviv evP‡e| d‡j 

Zviv KvRK‡g© duvwK †`q bv|  
10|  cÖwZôvb G e¨e ’̄vq mgv‡Ri cÖwZ `vwqZ¡ cvj‡b wØav K‡i bv| d‡j cÖwZôv‡bi mybvg e„w× cvq| 
 

wkÿv_©xi KvR : gvbe g~jab e¨e ’̄vcbv I e¨emvq †KŠk‡ji g‡a¨ ms‡hvM Ges cÖwZôv‡bi Rb¨ gvbe g~jab 
e¨e ’̄vcbv †KŠk‡ji myweavmg~n m¤ú‡K© Av‡jvKcvZ Kiæb| 

  

 mvims‡ÿc:  
cÖvqB `vwe Kiv nq †h, gvbe g~jab e¨e ’̄vcbv I e¨emvq †KŠk‡ji g‡a¨ Lye wbweo ms‡hvM i‡q‡Q| KviY gvbe g~jab 
e¨e ’̄vcbv gvbe m¤ú` I e¨emvq †KŠkj Df‡qi Rb¨B w`K wb‡ ©̀kbv w`‡q _v‡K| gvbe g~jab e¨e ’̄vcbv †KŠkj 
cÖwZôv‡bi Rb¨ eûwea myweav Avbqb K‡i| wb‡P K‡qKwU D‡jøL Kiv n‡jv: (1) Kg©x‡`i‡K Kv‡Ri cÖwZ AvMÖnx K‡i †Zvjv 
hvq| G‡Z Zviv ^̄Ztù‚Z©fv‡e Kvh©m¤úv`b K‡i _v‡K| (2) cÖwZôv‡bi D‡Ïk¨, cwiKíbv, †KŠkj BZ¨vw` m¤ú‡K© Kg©xiv 
fv‡jvfv‡e AewnZ _v‡K| G‡Z Zviv eyS‡Z cv‡i †h, Kxfv‡e Kvh©m¤úv`b Ki‡j cÖwZôvb jvfevb n‡e| (3) e¨emv‡q 
gvbe m¤ú` cÖ‡qv‡Mi djvdj I Zv‡`i Ae`vb g~j¨vqb Kiv nq| G‡Z †evSv hvq †h, gvbeg~jab e¨e ’̄vcbv cÖwZôv‡bi 
Rb¨ KZUv Kvh©Ki| (4) cÖwZôvb h_vmg‡q mwVK wm×všÍ MÖnY Ki‡Z cv‡i| KviY, mwVK wm×všÍ cÖwZôv‡bi Rb¨ 
Kj¨vYKi| (5) GwU e¨envi K‡i evRv‡i Zzjbvg~jK myweav AR©b Kiv hvq| (6) G‡Z PvKwii kZ©vewj D‡jøL Kiv nq| 
d‡j gvbe m¤ú` e¨e ’̄vcbv cÖ‡qvM I gybvdv AR©‡bi g‡a¨ mvgÄm¨ weavb Kiv hvq| (7) gvbe‡K m¤ú` wn‡m‡e we‡ePbv 
Ki‡j Zv Kvh©m¤úv`‡b Ae`vb iv‡L| (8) Kvh©m¤úv`‡b Kx ai‡bi `ÿZvi cÖ‡qvRb, Zv gvbe g~jab e¨e ’̄vcbvi gva¨‡g 
Rvbv hvq| Gi d‡j `ÿ Kg©x wb‡qvM †`Iqv m¤¢e nq| (9) G e¨e ’̄vq Kg©xiv cÖwZôvb‡K wb‡Ri g‡b Ki‡Z cv‡i| A_©vr 
Zuviv g‡b K‡i †h, cÖwZôvb euvP‡jB Zviv evP‡e| d‡j Zviv KvRK‡g© duvwK †`q bv| 10| cÖwZôvb G e¨e ’̄vq mgv‡Ri 
cÖwZ `vwqZ¡ cvj‡b wØav K‡i bv| d‡j cÖwZôv‡bi mybvg e„w× cvq| 
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1. gvbe g~jab †KŠkj ej‡Z Kx eySvq? gvbe g~jab e¨e ’̄vcbvi D‡Ïk¨ eY©bv Kiæb| 
2. gvbe g~jab e¨e ’̄vcbv †KŠkj Dbœqb m¤ú‡K© Av‡jvPbv Kiæb| 
3. gvbe g~jab †KŠkj Dbœq‡bi D‡Ïk¨ eY©bv Kiæb| 
4. e¨emvwqK wewfbœ w`K I e¨emvi †KŠkjmg~n we‡kølY Kiæb| 
5. m¤¢ve¨ gvbe g~jab e¨e ’̄vcbv cwigvc I Zv‡`i e¨envi wjLyb| 
6. gvbe g~jab e¨e ’̄vcbv I e¨emvq †KŠk‡ji g‡a¨ ms‡hvM mvab Kiæb|  
7. cÖwZôv‡bi Rb¨ gvbe g~jab e¨e ’̄vcbv †KŠk‡ji myweav Av‡jvPbv Kiæb| 

 

 

 

 


