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gvbe m¤ú` e¨ZxZ †Kv‡bv cÖwZôvb Pj‡Z cv‡i bv| gvbe m¤ú` †KŠkj Lye my›`ifv‡e cÖwZôvb‡K e‡j †`q †h, 
cÖwZôvb gvbe m¤ú` e¨e ’̄vcbv cwjwm I Zv Kv‡h© cÖ‡qv‡Mi †ÿ‡Î Kx fve‡Q, Kx fvev DwPZ Ges Kxfv‡e G¸‡jv 
e¨emvq †KŠk‡ji mv‡_ m¤úwK©Z ev mgwš̂Z nIqv DwPZ| Dyer and Reves e‡jb, Ògvbe m¤ú` †KŠkj n‡jv 
KZ¸‡jv GKB gv‡bi gvbe m¤ú` cÖ‡qv‡Mi weavbvewj|Ó Peter Boxall e‡jb, Ògvbe m¤ú` †KŠkj cÖwZôv‡bi 
hveZxq KvR my›`ifv‡e ïiæ I †kl nIqvi GKwU KvVv‡gv cÖ̀ vb K‡i|Ó Richardson and Thompson e‡jb, 
ÒGKwU †KŠkj Zv gvbe m¤ú` †KŠkjB †nvK ev Ab¨ †h †Kv‡bv e¨e ’̄vcbv †KŠkjB †nvK, Zvi ỳwU Dcv`vb 
Aek¨B _vK‡Z n‡e; (i) †KŠkjMZ D‡Ïk¨ _vK‡Z n‡e (A_©vr D‡Ïk¨vR©‡bi cš’v wb‡ ©̀k Ki‡Z n‡e|) I (ii) 
†mLv‡b Kvh© cwiKíbv _vK‡Z n‡e| Gi KviY n‡jv- wewfbœ cÖwZôv‡bi cÖK…wZ wewfbœœ ai‡bi Ges Zv‡`i †KŠkjI 
wfbœ cÖK…wZi| ZvB wbw ©̀ó gv‡bi †Kv‡bv †KŠkjI wfbœ cÖK…wZi| wbw ©̀ó gv‡bi †Kv‡bv †KŠkj e‡j wKQz †bB| wewfbœ 
ai‡bi gvbe m¤ú` †KŠkj i‡q‡Q, †hgb- D”PKvh©m¤úv`b e¨e ’̄vcbv, D”P-A½xKvi e¨e¯’vcbv, gvbe g~jab 
e¨e ’̄vcbv, mvsMVwbK Dbœqb, Kvh©mswkøóZv, Ávb e¨e ’̄vcbv, †gav e¨e ’̄vcbv, wkÿv I Dbœqb cÖf…wZ| G¸‡jv 
Kxfv‡e gvbe m¤ú` e¨e¯’vcbvq djcÖm~fv‡e Kv‡R jvMv‡bv hvq Ges Kxfv‡e G mKj †KŠkj MVb Kiv hvq, BZ¨vw` 
wel‡q Av‡jvP¨ BDwb‡U Av‡jvPbv Kiv n‡q‡Q| 

 
BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 2 mßvn 

G BDwb‡Ui cvVmg~n 
cvV-3.1: gvbe m¤ú` †KŠkjmg~n Kx? gvbe m¤ú` †KŠk‡ji D‡Ïk¨ Kx? mvwe©K gvbe m¤ú` †KŠkj, wbw ©̀ó 

gvbe m¤ú` †KŠkjmg~n 
cvV-3.2: GKwU djcÖm~ gvbe m¤ú` †KŠk‡ji wbqvgK; gvbe m¤ú` †KŠkj Dbœqb; gvbe m¤ú` †KŠkj MV‡bi 

c×wZ 
cvV-3.3: Djø¤̂ Dchy³Zv AR©b; e¨emvq I gvbe m¤ú` †KŠk‡ji mgšq̂; Abyf~wgK mgšq̂ AR©b; mgwšẐ 

cÖwµqv 
cvV-3.4: gvbe m¤ú` †KŠkj ’̄vcb ev wba©viY; gvbe m¤ú` †KŠkj ev Í̄evqb; †KŠkj ev Í̄evq‡b evavmg~n 

evavmg~n DËi‡Yi Dcvqmg~n 
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gvbe m¤ú` †KŠkjmg~n Kx? gvbe m¤ú` †KŠk‡ji D‡Ïk¨; mvwe©K gvbe m¤ú` 
†KŠkj; wbw ©̀ó gvbe m¤ú` †KŠkjmg~n 
What are HR Strategies; What is the Purpose of HR Strategies? Overall HR 

Strategies; Specific HR Strategies 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� gvbe m¤ú` †KŠkj mg~n Kx? Zv Rvb‡Z cvi‡eb; 
� gvbe m¤ú` †KŠk‡ji D‡Ïk¨ m¤ú‡K© e¨vL¨v Ki‡Z cvi‡eb; 
� mvwe©K gvbe m¤ú` †KŠkj eY©bv Ki‡Z cvi‡eb; 
� wbw ©̀ó gvbe m¤ú` †KŠkjmg~n m¤ú‡K© we‡kølY Ki‡Z cvi‡eb| 

 
gvbe m¤ú` †KŠkjmg~n Kx? 
What are HR Strategies? 

gvbe m¤ú` e¨ZxZ †Kv‡bv cÖwZôvb Pj‡Z cv‡i bv| gvbe m¤ú` †KŠkj Lye my›`ifv‡e cÖwZôvb‡K e‡j †`q †h, 
cÖwZôvb gvbe m¤ú` e¨e ’̄vcbv cwjwm I Zv Kv‡h© cÖ‡qv‡Mi †ÿ‡Î Kx fve‡Q, Kx fvev DwPZ Ges Kxfv‡e G¸‡jv 
e¨emvq †KŠk‡ji mv‡_ m¤úwK©Z ev mgwšẐ nIqv DwPZ| 

Dyer and Reves e‡jb, Ògvbe m¤ú` †KŠkj n‡jv KZ¸‡jv GKB gv‡bi gvbe m¤ú` cÖ‡qv‡Mi weavbvewj|Ó 
Peter Boxall e‡jb, Ògvbe m¤ú` †KŠkj cÖwZôv‡bi hveZxq KvR my›`ifv‡e ïiæ I †kl nIqvi GKwU KvVv‡gv 
cÖ̀ vb K‡i|Ó Richardson and Thompson e‡jb, ÒGKwU †KŠkj Zv gvbe m¤ú` †KŠkjB †nvK ev Ab¨ †h †Kv‡bv 
e¨e ’̄vcbv †KŠkjB †nvK, Zvi ỳwU Dcv`vb Aek¨B _vK‡Z n‡e; (i) †KŠkjMZ D‡Ïk¨ _vK‡Z n‡e (A_©vr 
D‡Ïk¨vR©‡bi cš’v wb‡ ©̀k Ki‡Z n‡e|) Ges (ii) †mLv‡b Kvh© cwiKíbv _vK‡Z n‡e|  

Gi KviY n‡jv- wewfbœ cÖwZôv‡bi cÖK…wZ wewfbœ ai‡bi Ges Zv‡`i †KŠkjI wewfbœ cÖK…wZi| wbw ©̀ó gv‡bi †Kv‡bv 
†KŠkjI wfbœ cÖK…wZi| ZvB wbw ©̀ó gv‡bi †Kv‡bv †KŠkj e‡j wKQz †bB| gvbe m¤ú` †KŠk‡ji Dci Armstrong I 

Long Ges Armstrong I Baron M‡elYv K‡i‡Qb Ges eûfv‡e Gi e¨vL¨v w`‡q‡Qb| Avevi wKQz †KŠkj AwZ 
wek`| Z‡e ỳwU †gŠwjK †KŠkj wPwýZ Kiv hvq, †hgb: (i) mvwe©K †KŠkj, h_v- D”P Kvh©m¤úv`‡bi KvR (ii) 
mywbw ©̀ó †KŠkj hv gvbe m¤ú` e¨e¯’vcbvi wewfbœ w`‡Ki mv‡_ m¤úwK©Z, h_v- wkÿv, Dbœqb I cyi¯‹vi| 
 
gvbe m¤ú` †KŠk‡ji D‡Ïk¨ Kx? 
What is the Purpose of HR Strategies? 

gvbe m¤ú` †KŠk‡ji D‡Ïk¨ n‡jv- cÖwZôvb gvbe m¤ú` e¨e ’̄vcbv cwjwm I cÖ‡qvM wb‡q eZ©gvb I fwel¨‡Z `xN© 
mg‡qi Rb¨ Kx Ki‡Z Pvq, Zv wba©viYc~e©K eY©bv Kiv| Z‡e G †ÿ‡Î Fombrun I mn‡hvMx‡`i GKwU K_v g‡b 
ivL‡Z n‡e Zv n‡jv- e¨emvq I e¨e ’̄vcK‡`i‡K eZ©gv‡b fv‡jv KvR Ki‡Z n‡e fwel¨‡Z mdjZv AR©‡bi Rb¨| 
gvbe m¤ú` †KŠkj †Kv¤úvwbi g‡bvfve e‡j w`‡Z cv‡i Ges D‡Ï‡k¨i aviYv I wb‡ ©̀kbv w`‡Z cv‡i; wKš‘ Zv 
Aek¨B `xN©‡gqvw` cwiKíbv bq| 

Lynda Gratton gšÍe¨ K‡ib, Ògnv‡KŠkj bq, ïay gnv ev Í̄evqb|Ó (There is no great strategy, only great 

execution) | 
 

cvV-3.1 
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mvwe©K gvbe m¤ú` †KŠkj  
Overall HR Strategies 

mvwe©K †KŠkj Kg©x‡`i m¤ú‡K© cÖwZôv‡bi mvaviY g‡bvfve eY©bv K‡i †h, Kxfv‡e Kg©x‡`i‡K cwiPvjbv I Dbœqb 
mvab Kiv DwPZ Ges Zv‡`i‡K cÖwZôv‡bi cÖwZ AvK…ó I cÖwZôv‡bi cÖ‡qvR‡b a‡i ivLvi Rb¨ Kx c`‡ÿc MÖnY Kiv 
hvq| Gi gva¨‡g hZ ~̀i m¤¢e wbwðZ nIqv hvq †h, Kg©xiv cÖwZôv‡bi cÖwZ A½xKvive×, cÖ‡Yvw`Z Ges Kv‡Ri 
cÖwZ A½xKvi e× _v‡K| Pvi ai‡bi mvwe©K †KŠkj i‡q‡Q, †hgb: 

1| cÖ_gZ gvbe m¤ú` e¨e ’̄vcbvi Rb¨ bZzb I Dbœqbkxj, wecøex I m¤¢ve¨ AK…wÎg †evaMg¨ GKwU cš’v cÖ‡qvRb| 
GwU e¨emvq †KŠkj, cÖwZôv‡bi RxebP‡µ Gi Ae ’̄vb Ges cÖwZôv‡bi wewfbœ c‡ÿi g‡a¨ (Prospector, defender 

or analyser) mgšq̂ BZ¨vw` welq Øviv cÖfvweZ nq| GwU cÖwZôv‡bi cÖavb wbe©vnx †R¨ô e¨e ’̄vcK I gvbe m¤ú` 
cÖavbmn wewfbœ c‡ÿi „̀wófw½, e¨e ’̄vcbv aib Øviv cÖfvweZ nq| Zv‡`i cÖfve wbf©i K‡i c` I †hvM¨Zvi Dci| 

2| jÿ¨ I D‡Ï‡k¨i mvaviY eY©bv hv †_‡K wbw ©̀ó †KŠkj w ’̄i Kiv hvq| Zviv cÖwZôv‡bi mvwe©K Drcv`bkxjZvi 
mv‡_ mswkøó n‡e Ges gvbe m¤ú‡`i myweav AR©b Ki‡e| Boxall and Purcell e‡jb, ÒcÖwZôv‡b fv‡jv cÖwµqv Øviv 
fv‡jv Kg©x wb‡qvM Ki‡Z n‡e Ges Kv‡Ri we Í̄…Z cwimi ˆZwi Ki‡Z n‡e|Ó 

3| mywbw ©̀ó I ¯úófv‡e cwiKíbv Ki‡Z n‡e, hv gvbe m¤ú` cÖ‡qv‡Mi A‡bK cš’v wb‡ ©̀k K‡i Ges GKwU mnR I 
†hŠw³K gvbe m¤ú` e¨e ’̄vi Dbœqb K‡i| 

4| mvwe©K gvbe m¤ú` e¨e ’̄vcbv‡K mZK©Zvi mv‡_ Pvjy Ki‡Z n‡e, †hgb- D”P Kvh©m¤úv`b e¨e ’̄vcbv, D”P 
mswkøóZv e¨e ’̄vcbv Ges D”P A½xKvi e¨e ’̄vcbv cÖf…wZ| 
 
wbw ©̀ó gvbe m¤ú` †KŠkjmg~n 
Specific HR Strategies 

wKQz wKQz †ÿ‡Î cÖwZôvb Kx Ki‡Z Pvq Zv wba©viYc~e©K †KŠkj wba©viY Ki‡Z n‡e| wbw ©̀ó †ÿÎ¸‡jv n‡Z cv‡i 
wb¤œiƒc : 

1|  gvbe g~jab e¨e ’̄vcbv (Human Capital Management) : G‡ÿ‡Î Kg©x‡`i‡K g~jab wn‡m‡e MY¨ Kiv 
nq| Zuv‡`i m¤ú‡K© DcvË msMÖn, we‡kølY I cÖwZ‡e`b ˆZwi Ki‡Z n‡e, †hb g~j¨ ms‡hvRbKvix Kg©x‡`i‡K 
fv‡jvfv‡e cwiPvjbv Kiv hvq Ges †KŠkjMZ wewb‡qvM Kvh© wm×všÍ MÖnY Kiv hvq| 

2|  D”P-Kvh©m¤úv`b e¨e ’̄vcbv (High-Performance Management) : D”PgvÎvi Kvh©m¤úv`b wbwðZ Ki‡Z 
n‡j D”PZi Kvh©c×wZi Dbœqb I ev Í̄evqb Ki‡Z n‡e| 

3|  e¨emv‡qi mvgvwRK `vwqZ¡ (Corporate Social Responsibility) : e¨emvq‡K ˆbwZKZvi mv‡_ cwiPvjbvq 
A½xKvi Ki‡Z n‡e, †hb mgvR I cwi‡e‡ki Dci Gi AbyK~j cÖfve c‡o| 

4|  mvsMVwbK Dbœqb (Organizational Development) : cÖwZôv‡bi cwiKíbv cÖYqb I Zv ev Í̄evq‡bi Rb¨ 
Ggb Kg©m~wP nv‡Z wb‡Z n‡e, †hb cÖwZôv‡bi Drcv`bkxjZv e„w× cvq Ges †h †KD cwieZ©‡b mvov w`‡Z 
mÿg nq| 

5|  Kvh©mswkøóZv (Work Engagement) : Kvh© cwjwm Ggbfv‡e Dbœqb I ev Í̄evq‡bi c`‡ÿc wb‡Z n‡e, †hb 
Kv‡Ri mv‡_ Kg©xiv †ewk K‡i mswkøó _v‡K| 

6|  Ávb e¨e ’̄vcbv (Knowledge Management ) : wkÿv I Kvh©m¤úv`b e„w× Kivi Rb¨| Ávb m„wó, AR©b, 
AvqËKiY, A‡b¨i mv‡_ wewbgq I e¨envi Ki‡Z n‡e  
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7|  gvbe m¤ú` (HR) : cÖwZôv‡bi Rb¨ D”P ¸Y m¤úbœ ev D”P gv‡bi Kg©x‡`i‡K AvK…óKiY I msiÿ‡Yi Rb¨ 
cÖ‡qvRbxq cwjwm MÖnY Ki‡Z n‡e| 

8|  †gav e¨e ’̄vcbv (Talent Management) : cÖwZôv‡bi mdjZvi Rb¨ ch©vß †gavm¤úbœ Kg©xi cÖ‡qvRb nq| 
cÖwZôvb‡K GwU wbwðZ Ki‡Z n‡e †h, Zvi ch©vß msL¨K †gavm¤úbœ †jvKej i‡q‡Q| 

9|  wkÿv I Dbœqb (Learning & Development) : Kg©x‡`i Rb¨ Ggb cwi‡ek wbwðZ Ki‡Z n‡e, †hb Zviv 
cÖ‡qvRbxq wkÿv AR©b I Dbœqb Ki‡Z cv‡i| 

10|  cyi¯‹vi (Rewarding) : cÖwZôv‡bi GKwU my›`i cyi¯‹vi bxwZ _vK‡Z n‡e Ges cÖwZôvb‡K ej‡Z n‡e †h, 
fwel¨‡Z Kxfv‡e GB bxwZi Dbœqb I ev Í̄evqb Ki‡Z Pvq| 

11|  kÖwgK-Kg©x m¤úK © (Employee Relations) : cÖwZôvb‡K kÖwgK-Kg©x‡`i mv‡_ fv‡jv m¤úK© M‡o Zyj‡Z n‡e 
Ges Zv a‡i ivL‡Z n‡e| G wel‡q cÖwZôv‡bi AvMÖn ev g‡bvfve Kx Zv ¯úó Ki‡Z n‡e Ges G Rb¨ hv hv 
KiYxq Zv e¨e ’̄vcK‡`i‡K Ki‡Z n‡e| 

 

wkÿv_©xi KvR : 
gvbe m¤ú` †KŠk‡ji msÁv I D‡Ïk¨mg~n LvZvq wjLyb| mvwe©K I wbw ©̀ó gvbe m¤ú` 
†KŠk‡ji g‡a¨ cv_©K¨ wbY©q Kiæb| 

  

 mvims‡ÿc:  

cÖwZôv‡bi gvbe m¤ú` e¨e ’̄vcbv Kxfv‡e cwiPvjbv I e¨envi Ki‡j m‡e©v”P dj jvf Kiv hvq Zv †h †KŠk‡j 
e‡j †`Iqv nq, Zv-B gvbe m¤ú` †KŠkj| GLv‡b Av‡iv ejv nq †h, gvbe m¤ú` e¨e ’̄vcbv Kxfv‡e e¨emvq 
†KŠk‡ji mv‡_ mgwšẐ nIqv DwPZ| gvbe m¤ú` e¨e¯’vcbv †KŠk‡ji D‡Ïk¨ n‡jv- cÖwZôvb gvbe m¤ú` 
e¨e ’̄vcbv cwjwm I cÖ‡qvM wb‡q eZ©gvb I fwel¨‡Z `xN© mg‡qi Rb¨ Kx Ki‡Z Pvq Zv wba©viYc~e©K eY©bv Kiv| 
gvbe m¤ú` †KŠkjmg~n‡K ỳwU fv‡M fvM Kiv n‡q‡Q h_vÑ mvwe©K gvbe m¤ú` †KŠkj I wbw ©̀ó gvbe m¤ú` 
†KŠkj| mvwe©K gvbe m¤ú` †KŠkjmg~n n‡jv: D”P-Kvh©m¤úv`b e¨e ’̄vcbv, D”P-mswkøóZv e¨e ’̄vcbv, D”P-
A½xKvi e¨e ’̄vcbv cÖf…wZ| Avi wbw ©̀ó gvbe m¤ú` †KŠkjmg~n n‡jv: gvbe g~jab e¨e ’̄vcbv, D”P-Kvh©m¤úv`b 
e¨e ’̄vcbv, mvgvwRK `vwqZ¡, mvsMVwbK Dbœqb, Kvh©mswkøóZv, Ávb e¨e ’̄vcbv, †gav e¨e ’̄vcbv, wkÿv I Dbœqb 
cÖf…wZ| 
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GKwU djcÖm~ gvbe m¤ú` †KŠk‡ji wbqvgK; gvbe m¤ú` †KŠkj Dbœqb; gvbe 
m¤ú` †KŠkj MVb c×wZ 
Criteria for an Effective HR Strategy; Developing HR Strategies; A 

Methodology for Formulating HR Strategies 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� GKwU djcÖm~ gvbe m¤ú` †KŠk‡ji wbqvgK m¤ú‡K© Rvb‡Z cvi‡eb; 
� gvbe m¤ú` †KŠkj Dbœqb m¤ú‡K© e¨vL¨v Ki‡Z cvi‡eb; 
� gvbe m¤ú` †KŠkj MVb c×wZ m¤ú‡K© eY©bv Ki‡Z cvi‡eb| 

 
GKwU djcÖm~ gvbe m¤ú` †KŠk‡ji Rb¨ wbqvgK 
Criteria for an Effective HR Strategy 
 

GKwU djcÖm~ gvbe m¤ú` †KŠkj n‡jv †mB KvR wba©viY Kiv hv cÖwZôvb AR©b Ki‡Z Pvq| G Rb¨ KwZcq 
wbqvgK †g‡b Pj‡Z n‡e- 
 (i) GwU e¨emvq cÖ‡qvRb c~iY Ki‡e; 
 (ii) GwU n‡Z n‡e wek` we‡kølYvZ¥K, ïay nvjKv wPšÍv Ki‡j n‡e bv;  
 (iii) GwU‡K ev Í̄evqb‡hvM¨ Kg©m~wP‡Z iƒcvšÍi Kiv †h‡Z cv‡i Ggb n‡Z n‡e Ges mgm¨v‡K Abygvb Ki‡Z n‡e; 
 (iv) GwU cvi¯úwiK m¤úK©hy³ I mgwšẐ n‡Z n‡e, †hb G‡K Aci‡K mvnvh¨ I mg_©b K‡i; 
 (v) GwU mij‰iwLK Kg©KZ©v I Kg©x‡`i cÖ‡qvRb‡K wn‡m‡e wb‡Z n‡e †mB mv‡_ cÖwZôv‡bi Ab¨vb¨‡`i Ges 
¯̂v_©‡fvMKvix‡`i cÖ‡qvRb‡KI we‡ePbv Ki‡Z n‡e| 
 
gvbe m¤ú` †KŠkj Dbœqb 
Developing HR Strategies 

 

cÖwZôv‡bi D‡Ïk¨vR©‡bi Rb¨ h‡_vchy³ †KŠkj cÖYqb Kiv cÖ‡qvRb| wewfbœ gbxlx G e¨vcv‡i wewfbœ gZvgZ e¨³ 
K‡i‡Qb| wb‡P G m¤ú‡K© Av‡jvKcvZ Kiv n‡jv : 
 

Becker & Huselid e‡j‡Qb- gvbe m¤ú` †KŠkj cÖYq‡b cuvPwU †gŠwjK cÖkœ we‡ePbv Ki‡Z n‡e| †m¸‡jv n‡jv- 
 

1| cÖwZôv‡bi †KŠkjMZ D‡Ïk¨mg~n Kx? 
2| G¸‡jv‡K Kxfv‡e BDwbU D‡Ï‡k¨ iƒcvšÍi Kiv n‡q‡Q? 
3| BDwbU e¨e ’̄vcKMY H mKj D‡Ï‡k¨i Rb¨ Kx Kx Kvh©m¤úv`b cwiPvjbvKvix we‡ePbv K‡i‡Q? 
4| cÖwZôv‡bi Kvh©kw³i `ÿZv, †cÖlYv I KvVv‡gv Kxfv‡e G mKj Kvh©m¤úv`b cwiPvjbvKvix‡K cÖfvweZ K‡i? 
5| gvbe m¤ú` e¨e ’̄v Kxfv‡e Kvh©kw³i `ÿZv, †cÖlYv I Kvh©µg‡K cÖfvweZ K‡i? 
 

Grattan gvbe m¤ú` †KŠkj Dbœq‡b QqwU c`‡ÿc D‡jøL K‡i‡Qb| †hgb: 
 

1|  wb‡ ©̀kbv`v‡b ZË¡veavqK `j (Build Guiding Coalition) : e¨emv‡qi mKj Ask †_‡K cÖwZwbwa wb‡q 
wb‡ ©̀kbv `v‡bi Rb¨ ZË¡veavqK `j MVb Ki‡Z n‡e| 

 

cvV-3.2 
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2|  fwel¨r aviYv Kiv (Image the Future) : †KŠkjMZ ¸iæZ¡c~Y© GjvKv¸‡jv‡Z gZvg‡Zi wfwË‡Z iƒcKí 
m„wó Kiv| 

3|  eZ©gvb mÿgZv Abyaveb I k~b¨Zv wPwýZKiY (Understand current Capabilities and Identify the 

Gap) : GwU Abyaveb Ki‡Z n‡e †h, eZ©gv‡b cÖwZôvbwU †Kv_vq Av‡Q Ges GwUI wba©viY Ki‡Z n‡e †h, 
fwel¨r cÖZ¨vkv I eZ©gvb ev Í̄e Ae ’̄vi g‡a¨ KZUzKz cv_©K¨ i‡q‡Q|  

 
4|  wm‡÷‡gi bKkv ˆZwi (Create a Map of the System) : GwU wbwðZ Ki‡Z n‡e †h, Kv‡h©i cÖwZwU Ask 

GKÎ n‡j GKwU A_©c~Y© mvwe©K KvR m„wó n‡e| A_©vr cÖwZwU AskB Ggbfv‡e cwiPvwjZ n‡e †hb me¸‡jv 
wg‡j GKwU A_©c~Y© wRwbm ˆZwi K‡i| 

 
5|  wm‡÷‡gi MwZkxj g‡Wj ˆZwiKiY (Model the Dynamics of the system) : GwU wbwðZ Ki‡Z n‡e †h, 

fwel¨‡Zi †h †Kv‡bv cwieZ©b‡K MÖnY K‡iB KvR Pvwj‡q hv‡e| 
 
6|  wewfbœ Kv‡h©i g‡a¨ ms‡hvM (Bridge into Action) : cÖwZôvb‡K eo wRwbm ev eo †Kvb wPšÍv‡K ev Í̄evq‡bi 

Rb¨ wewfbœ Kv‡h© fvM Ki‡Z n‡e, wbw ©̀óiƒc w`‡Z n‡e| AZtci Kv‡h©i w`K wb‡ ©̀kbv wVK Ki‡Z n‡e, 
mij‰iwLK Kg©KZ©v‡`i‡K RwoZ Ki‡Z n‡e Ges wewfbœ Kvh© AvovAvwofv‡e †gjv‡Z n‡e, Kvh©̀ j m„wó 
Ki‡Z n‡e| Zviv jÿ¨ I Kvh©m¤úv`‡bi wb‡ ©̀wkKv wPwýZ Ki‡e| 

 
gvbe m¤ú` †KŠkj cÖYq‡b wewfbœ cš’v AbymiY Kiv †h‡Z cv‡i| KviY GKwU c_ wVK bvI n‡Z cv‡i| Tyson I 
Witcher 30wU †Kv¤úvwb‡Z M‡elYv K‡i †`‡L‡Qb †h, Ò cÖYxZ †KŠkj wewfbœ c_ cwieZ©b‡K †gvKvwejv Ki‡Z 
wewfbœfv‡e cÖwZwµqv †`Lvq Ges wewfbœ cš’v e¨emv‡qi wewfbœ As‡ki †jvK‡`i‡K e¨emv‡qi j‡ÿ¨i mv‡_ wgj 
†i‡L GKÎ K‡i |Ó 
 
gvbe m¤ú` †KŠkj Dbœq‡b †KŠk‡ji welqe ‘̄i g‡ZvB cÖwµqv Lye ¸iæZ¡c~Y©| Tyson I Witcher Zv‡`i M‡elYv 
†_‡K D‡jøL K‡ib †h, gvbe m¤ú` †KŠkj cÖYq‡b cÖwµqvi g‡ZvB †KŠk‡ji welqe ‘̄I ¸iæZ¡c~Y| ejv nq †h, 
†KŠkjMZ Bmy¨i gva¨‡g KvR Kiv Ges wPšÍvi welqwU Av‡jvKcvZ Kiv n‡j bZzb aviYvi Rb¥ nq Ges j‡ÿ¨i 
Dci gZvgZ cvIqv hvq| 
 
gvbe m¤ú` †KŠkj MVb c×wZ 
A Methodology for Formulating HR Strategies 

 

Dyer I Holder gvbe m¤ú` †KŠkj MVb c×wZi Dbœqb mvab K‡i‡Qb| G¸‡jv n‡jv-  
1|  m¤¢ve¨Zv hvPvB ev wba©viY (Assess Feasibility) : gvbe m¤ú‡`i „̀wó‡KvY †_‡K †KŠk‡ji cÖ Í̄vewU mdj 

Ki‡Z †h msL¨K I ai‡bi †jv‡Ki cÖ‡qvRb n‡e, mgqg‡Zv I †hŠw³K Li‡P Zv‡`i‡K cvIqv hv‡e wKbv| 
Ges †h ai‡bi AvPiY cÖZ¨vkv Kiv n‡q‡Q Zv ev Í̄em¤§Z wKbv Zvi Dci m¤¢ve¨Zv wbf©i K‡i| AvPiY 
ej‡Z Kg©x‡`i a‡i ivLvi nvi I Drcv`bkxjZvi ch©vq‡K we‡ePbv Kiv n‡q‡Q| 

2|  AvKv•ÿv†hvM¨Zv wba©viY (Determine Desirebility) : gvbe m¤ú` †KŠk‡ji ¸iæZ¡‡K Gfv‡e we‡ePbv 
Ki‡Z n‡e, †hb GwU †h †Kv‡bv mgq cwieZ©‡bi Rb¨ we‡ePbv Kiv hvq| A_©vr, cwi‡ek cwiw ’̄wZ ey‡S †jvK 
QuvUvB Ki‡Z n‡e, Avevi k~Y¨ c` c~iY Ki‡Z n‡e| 

3| jÿ¨ wba©viY  (Determine Goal) : GwU n‡jv e¨emv‡qi cÖavb Bmy¨ hvi Dci KvR Ki‡Z n‡e Ges G¸‡jv 
e¨emvq †KŠk‡ji welqe ‘̄ n‡Z Av‡m| D`vniY¯̂iƒc ejv hvq †h, ¯̂í Li‡P Drcv`‡bi †KŠkj MÖnY Ki‡j 
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kÖg-LiP Kgv‡Z n‡e| G‡Z ỳB ai‡bi gvbe m¤ú` jÿ¨ cvIqv hvq †hgb: (i) D”PZi Kvh©m¤úv`b gvb 
(Ae`vb) I (ii) kÖwgK msL¨v Kgv‡Z n‡e| 

4|  jÿ¨ AR©‡bi Dcvq wba©viY (Decide of Achieving Goals) : GKwU mvaviY wbqg i‡q‡Q GiKg †h, evwn¨K 
I Af¨šÍixY Dchy³Zvi (Fit) g‡a¨ hZ †ewk wgj _vK‡e, ZZ †ewk fv‡jv †KŠkj n‡e| cÖ‡qvR‡b 
cwieZ©‡bi my‡hvM _vK‡e| evwn¨K Dchy³Zv ej‡Z GKw`‡K gvbe m¤ú` jÿ¨ I Riæwi e¨emvq †KŠk‡ji 
g‡a¨ wg‡ji gvÎv Ges Ab¨w`‡K, †hŠw³K cwi‡ekMZ Ae ’̄v eySvq| Af¨šÍixY Dchy³Zv cwigvc K‡i †h, 
gvbe m¤ú` jÿ¨ n‡Z KZUzKz cwigvY gvbe m¤ú` Dcvq AbymiY K‡i Ges Ab¨vb¨ †hŠw³K cwi‡ekMZ 
Ae ’̄v, †mB mv‡_ wewfbœ gvbe m¤ú` Dcv‡qi g‡a¨ mgZv, mnve ’̄vb BZ¨vw`| 

 

wkÿv_©xi KvR : 
gvbe m¤ú` †KŠkj Dbœqb I gvbe m¤ú` †KŠkj MV‡bi c×wZ m¤ú‡K© we Í̄vwiZfv‡e LvZvq 
wjLyb| 

  

 mvims‡ÿc:  

GKwU djcÖm~ gvbe m¤ú` †KŠkj Dbœq‡bi Rb¨ KwZcq w`K wb‡ ©̀kbv cÖ‡qvRb| †hgb: GwU n‡Z n‡e wek` 
we‡kølYvZ¥K, ev Í̄evqb‡hvM¨, cvi¯úwiK mn‡hvwMZvc~Y© I m¤úwK©Z| gvbe m¤ú` †KŠkj Dbœq‡b 6wU c`‡ÿc 
AbymiY Kiv nq, †hgb: cÖwZôv‡bi cÖ‡qvRb‡K we‡kølY, †KŠkj cÖYqb, †KŠk‡ji mg_©bKvix‡`i ZvwjKv ˆZwi, 
cÖKí ev Í̄evqb, AbyMgb I AMÖMwZ g~j¨vqb| gvbe m¤ú` †KŠkj Dbœq‡bi c~‡e© GwU MV‡bi c×wZ 
(Methodology) m¤ú‡K© Rvb‡Z n‡e| PviwU c`‡ÿc i‡q‡Q G †ÿ‡Î †hgb: (i) m¤¢ve¨Zv hvPvB (ii) 
AvKv•ÿv‡hvM¨Zv wbY©q (iii) jÿ¨ wba©viY Ges (iv) jÿ¨ AR©‡bi Dcvq wba©viY| 
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Djø¤ ̂ Dchy³Zv AR©b - e¨emvq I gvbe m¤ú` †KŠk‡ji mgš^q; Avbyf~wgK 
mgšq̂ AR©b; mgwšẐ cÖwµqv 
Achieving Vertical fit- Integrating Business and HR Strategies; Achieving 

Horizontal Integration; Integrative Process 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� Djø¤̂ Dchy³Zv AR©b Ges e¨emvq I gvbe m¤ú` †KŠk‡ji mgš^q m¤ú‡K© Rvb‡Z cvi‡eb; 
� Avbyf~wgK mgšq̂ AR©b m¤ú‡K© eY©bv Ki‡Z cvi‡eb; 
� mgwšẐ cÖwµqv m¤ú‡K© aviYv AR©b Ki‡Z cvi‡eb| 

 

Djø¤̂ Dchy³Zv AR©b- e¨emvq I gvbe m¤ú` †KŠk‡ji mgš̂q 
Achieving Vertical Fit- Integrating Business and HR Strategies 

Wright I Shell e‡jb †h, Dchy³Zvi Rb¨ †KŠkj ev Í̄evq‡bi cÖ‡qvRb Avi Zvi Rb¨ `ÿZv I AvPiY m¤úwK©Z 
Áv‡bi cÖ‡qvRb| Avevi, `ÿZv I AvPiY m¤ú‡K© Rvb‡Z n‡j gvbe m¤ú` e¨e ’̄vcbv cÖ‡qvM c×wZ Rvbv cÖ‡qvRb 
Ges gvbe m¤ú` e¨e ’̄vcbv cÖ‡qvM c×wZ Kvw•ÿZiƒ‡c ev Í̄evq‡bi mÿgZv _vK‡Z n‡e| 

e¨emvq I gvbe m¤ú` †KŠkj¸‡jv mgwš̂ZKi‡Yi mgq g‡b ivL‡Z n‡e †h, e¨emvq I gvbe m¤ú` Bmy¨¸‡jv G‡K 
Aci‡K cÖfvweZ K‡i Ges †mB mv‡_ e¨emv‡qi BDwbU †KŠkj‡KI cÖfvweZ K‡i| GwU Av‡iv g‡b ivLv cÖ‡qvRb 
†h, G‡`i g‡a¨ ms‡hvM ’̄vc‡bi mgq jÿ¨ ivL‡Z n‡e cwieZ©‡bi Rb¨ we‡ewPZ †KŠkj †hb evwn¨K I Af¨šÍixY 
cwi‡e‡ki cwieZ©b‡KI mgwšẐ K‡i| eZ©gvb Ae ’̄vq ÔDchy³ZvÕ GKwU wbw ©̀ó mgq ch©šÍ _v‡K, cwiw ’̄wZi 
cwieZ©b n‡j ÔDchy³ZvÕ Avi _v‡K bv| Dchy³Zv AR©‡bi AwZwi³ cÖ‡Póvi d‡j G c×wZwU cwieZ©bkxjZv‡K 
evavMÖ Í̄ Ki‡e hv nVvr cwieZ©b Avbq‡bi †ÿ‡Î Lye cÖ‡qvRb| GKwU DËg Djø¤̂ Dchy³Zv AR©‡bi †ÿ‡Î Av‡iKwU 
mgm¨v n‡jv e¨emvq †KŠkjwU fv‡jvfv‡e ewY©Z bvI _vK‡Z cv‡i| GwU †Kej Avi¤¢ nIqvi ch©v‡q _vK‡Z cv‡i| 
 

Avbyf~wgK mgš̂q AR©b 
Achieving Horizontal Integration 

Avbyf~wgK mgšq̂ ev Dchy³Zv AwR©Z nq hLb wewfbœ ai‡bi gvbe m¤ú` †KŠkjmg~n GKÎ nq, cvkvcvwk Ae ’̄vb 
K‡i I ci¯úi‡K mg_©b K‡i| GwU AR©b Kiv hvq wewfbœ ai‡bi gvbe m¤ú` wbqg-bxwZ I c×wZi Dbœqb I 
ev Í̄evq‡bi gva¨‡g hv‡K ÒGKÎxKiYÓ ev `bundling’ e‡j| ÔGKÎxKiYÕ Kvh©µg Pvwj‡q hvIqv hvq cÖ_gZ: 
h‡_vchy³ gvbe m¤ú` c×wZ wPwýZKiY, wØZxqZ: Kxfv‡e GKÎxKi‡Yi wewfbœ `dv G‡K Ac‡ii mv‡_ ms‡hvM 
Kiv hvq, †hb Zv‡`i‡K cvi¯úwiKfv‡e cÖ‡qvM Kiv hvq Ges Zviv GK‡Î Ae ’̄vb K‡i- GB mg Í̄ cÖwµqvB n‡jv- 
mgwšẐKiY cÖwµqv wPwýZKiY| cieZx©Kv‡j G mKj c×wZi Dbœq‡b Kg©m~wP MÖnY Ki‡Z n‡e| 
 

mgwš̂Z cÖwµqv 
Integrative Process 

D”P Kvh©m¤úv`b, D”P RwoZ nIqv ev D”P A½xKvi e¨e ’̄vi e¨envi BZ¨vw`| G meB n‡jv mgwšẐKiY cÖwµqv| G 
mKj e¨e ’̄vi g~j welq n‡jv- G¸‡jv cÖ‡Z¨‡KB cwic~iK Kvh© c×wZ hv mvgwMÖKfv‡e Dbœqb I msiÿY Kiv nq| 
Ab¨ Av‡iKwU mgwšẐKiY Kvh©µg n‡jv, †gav e¨e¯’vcbv (Talent Management) | wewfbœ ai‡bi mgwšẐKiY 
cÖwµqvi g‡a¨ ỳwU e¨wZµgx cÖwµqv n‡jv- Kvh©m¤úv`b e¨e ’̄vcbv I †hvM¨Zvi e¨envi| wewfbœ ai‡bi gvbe m¤ú` 
c×wZi g‡a¨ ms‡hvM mva‡bi cš’v wb‡P wP‡Îi gva¨‡g †`Lv‡bv n‡jv :  
 

cvV-3.3 
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wPÎ : mgšq̂Kvix kw³ wn‡m‡e Kvh©m¤úv`b e¨e ’̄vcK 

 

Dc‡ii wP‡Î †`Lv hv‡”Q †h, Kvh©m¤úv`b e¨e ’̄vcbvi mv‡_ A‡bK¸‡jv Dcv`vb RwoZ hviv ci¯úi m¤úwK©Z| 
mvaviYfv‡e Avgiv †`wL †h, Kvh©m¤úv`b e¨e ’̄vcbvi mv‡_ cyi¯‹vi Dcv`vbwU RwoZ| Kg©x‡`i‡K cyi¯‹vi cÖ̀ vb 
Kiv n‡j Zviv cÖ‡Yvw`Z nq| AZtci Kg©x‡`i Dbœqb N‡U| djkÖæwZ‡Z Zviv A½xKvi K‡i cÖwZôv‡bi cÖwZ| 
cwi‡k‡l Kvh©m¤úv`‡bi Dbœqb N‡U|  
 

Gfv‡e gvbe m¤ú` c×wZi cÖwZwU Dcv`vb A½vw½fv‡e RwoZ Ges cvi¯úwiK †gjeÜ‡b Ave×|  
 
 
 
 
 
 
 
 
 
 
 
 

 
 

wPÎ : mgš‡̂qi kw³ wn‡m‡e †hvM¨Zvi e¨envi (Use of competencies as an integrating force)  

Kvh©m¤úv`b  
e¨e ’̄vcbv 

Kvh©m¤úv`b  
Dbœqb 

cyi¯‹vi 

A½xKvi ‡cÖlYv 

Kg©x Dbœqb 

‡hvM¨Zvi 
e¨envi 

Kg©x msMÖn I 
wb‡qvM`vb 

Dbœqb cyi¯‹vi 
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Dc‡ii wP‡Î †`Lv hv‡”Q †h, Kg©x wb‡qvM`v‡bi ci Zv‡`i‡K †hvM¨ K‡i †Zvjv ev Dbœqb Kiv, Zv‡`i †hvM¨Zvi 
e¨envi I fv‡jv Kv‡Ri Rb¨ cyi¯‹vi cÖ̀ vb G meB G‡KKwU Dcv`vb hv cÖwZôv‡bi jÿ¨vR©‡b Ae`vb iv‡L| G‡`i 
mgwšẐfv‡e e¨envi Ki‡Z cvi‡jB cÖwZôv‡bi mdjZv wbwðZ| 
 

wkÿv_©xi KvR : 
Djø¤̂ Dchy³Zv AR©b Ges e¨emvq I gvbe m¤ú` †KŠk‡ji mgšq̂, Avbyf~wgK mgšq̂ AR©b 
Ges mgwš̂Z cÖwµqv wel‡q A¨vmvBb‡g›U wjLyb| 

  

 mvims‡ÿc:  

Djø¤̂ Dchy³Zv AR©‡bi †ÿ‡Î ejv n‡q‡Q †h, gvbe m¤ú` †KŠkj cÖYqb I ev Í̄evq‡bi †ÿ‡Î Kx Kx cÖ‡qvRb, 
Kvi mv‡_ Kx ai‡bi m¤úK© I mgšq̂ cÖ‡qvRb| †hgb- †KŠkj ev Í̄evq‡bi Rb¨ cÖ‡qvRb `ÿZv, AvPiY 
m¤úKx©Z Ávb| GwU Rvb‡Z n‡j gvbe m¤ú` e¨e ’̄vcbvi cÖ‡qvM c×wZ Rvb‡Z n‡e| Avevi c×wZ ev Í̄evq‡bi 
Rb¨ cÖ‡qvRb mÿgZv| myZivs †`Lv hv‡”Q †h, GKwU welq Av‡iKwU wel‡qi mv‡_ m¤úwK©Z| G m¤úK©Uv Djø¤̂ 
(Vertical)| ZvB GwU‡K Djø¤̂ Dchy³Zv AR©b e‡j| Avbyf~wgK mgšq̂ n‡jv hLb wewfbœ ai‡bi gvbe m¤ú` 
†KŠkjmg~n GKÎ nq I cvkvcvwk Ae ’̄vb K‡i I ci¯úi‡K mg_©b K‡i| Avevi, D”P Kvh©m¤úv`b, D”P-RwoZ 
nIqv ev D”P A½xKvi e¨e ’̄vi e¨enviB n‡jv mgwšẐKiY cÖwµqv| G mKj e¨e¯’vi g~j welq n‡jv G¸‡jv 
cÖ‡Z¨‡KB cwic~iK Kvh© c×wZ| 
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gvbe m¤ú` †KŠkj ’̄vcb ewba©viY; gvbe m¤ú` †KŠkj ev Í̄evqb; gvbe m¤ú` 
†KŠkj ev Í̄evq‡b evavmg~n; evavmg~n DËi‡Yi Dcvqmg~n 
Setting out the strategy, Implementing HR Strategies; Barriers to the 

Implementation of HR Strategies; Overcoming the Barriers 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� gvbe m¤ú` †KŠkj ’̄vcb ev wba©viY m¤ú‡K© Rvb‡Z cvi‡eb; 
� †KŠkj ev Í̄evqb m¤ú‡K© eY©bv Ki‡Z cvi‡eb; 
� †KŠkj ev Í̄evq‡b evavmg~n m¤ú‡K© we‡kølY Ki‡Z cvi‡eb; 
� evavmg~n DËiY m¤ú‡K© e¨vL¨v Ki‡Z cvi‡eb|  

 
†KŠkj ’̄vcb ev wba©viY 
Setting out the strategy 
 

gvbe m¤ú` †KŠkj Kxfv‡e ’̄vcb Ki‡Z n‡e Zvi †Kv‡bv wba©vwiZ g‡Wj †bB| GwU m¤ú~Y© wbf©i K‡i cÖwZôvbwUi 
Ae ’̄vi Ici| Z‡e wb‡Pi †ÿÎ¸‡jv‡K AšÍf©y³ K‡i †KŠkj wba©viY Kiv hvq :  
 

1|  wfwË (Basis) : 

  (i)  e¨emvq †KŠk‡ji cÖavb Dcv`vb¸‡jv Rvbv cÖ‡qvRb| 
  (ii) cwi‡ekMZ Dcv`vb I Zvi we‡kølY, †hgb- SWOT A_ev PEST we‡kølY| 
  (iii) mvs¯‹…wZK Dcv`vbmg~n| 
 

2|  welqe ‘̄ (Content) : cȪ ÍvweZ gvbe m¤ú` †KŠk‡ji we Í̄vwiZ weeiY| 
 
3|  †hŠw³K wfwË (Rationale) : e¨emv‡qi cÖ‡qvRbxqZv I cwi‡ekMZ ev mvs¯‹……wZK Dcv`v‡bi cUf~wg‡Z gvbe 

m¤ú` †KŠkj wVK Ki‡Z n‡e| 
 

4|  ev Í̄evqb cwiKíbv (Implementation plan) :  
 (i) Kvh© Kg©m~wP; 
 (ii) cÖwZwU Í̄‡ii `vwqZ¡; 
 (iii) m¤ú‡`i cÖ‡qvRbxqZv; 
 (iv) †hvMv‡hvM, civgk©, mswkøóZv I cÖwkÿ‡Yi Rb¨ cȪ ÍvweZ e¨e ’̄v; 
 (v) cÖKí e¨e ’̄vcbv Av‡qvRb| 
 

5|  e¨q I myweav we‡kølY (Costs & Benefits Analysis) : cwiKíbvq m¤ú‡`i (e¨q, Kg©x I my‡hvM-
myweavmg~n) ¸iæZ¡ Ges mwVKfv‡e cÖwZôv‡bi Rb¨ msNwUZe¨ my‡hvM-myweavmg~n cwigvc Ki‡Z n‡e| GLv‡b 
mij‰iwLK Kg©KZ©v I Kg©x‡`i e¨w³MZ my‡hvM-myweav¸‡jv cwigvYMZ w`K †_‡K D‡jøL Ki‡Z n‡e| 

 

gvbe m¤ú` †KŠkj ev Í̄evqb 
Implementing HR Strategies 

†KŠkj memgq †QvU K‡i mvivsk AvKv‡i cÖYxZ n‡q _v‡K| GwU‡K D‡Ï‡k¨i Av‡jv‡K Kg©m~wP‡Z iƒcvšÍi K‡i 
¯úófv‡e ev wek` fv‡e D‡jøL Ki‡Z n‡e| G‡ÿ‡Î GwU ejv hv‡e bv †h, ÒAvgv‡`i‡K GLv‡b †mLv‡b †h‡Z nq 

cvV-3.4 
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wKš‘ Kxfv‡e †h‡Z n‡e, Zv Avgiv Rvwb bv ev wPšÍv Kwi bv|Ó Z‡e †KŠkjmg~n Kv‡h© ev Í̄evqb Kiv Lye mnR KvR 
bq| 
 

†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv‡K bvbvfv‡e †QvU K‡i †`Lv nq, †hgb: KL‡bv g‡b Kiv nq †h, GwU mvaviY wKQz 
aviYv Qvov Avi wKQz bq, Avevi A‡bKmgq GwU‡K ¯̂í‡gqvw` cwiKíbv g‡b Kiv nq| GwU Aek¨B †Rvi w`‡Z n‡e 
†h, gvbe m¤ú` †KŠkj ïayB Kg©m~wP ev cwjwm bq| GwU‡K Aek¨B gvbe m¤ú` wefvM KZ…©K ¸iæZ¡c~Y© e‡j g‡b 
Ki‡Z n‡e| wewfbœ mg‡q wewfbœ NUbvq e‡j K‡q †KŠkj cÖYxZ nq bv| †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi mgm¨v 
D‡jøL K‡i‡Qb Gratton I Zvi mn‡hvMxiv, Zv n‡jv ÒcÖvqB †`Lv hvq †h, †KŠk‡j ejv nq Kx AR©b Ki‡Z n‡e 
Ges ev Í̄‡e Kx NU‡Q G ỳ‡qi g‡a¨ e¨eavb (gap) m„wó nq| G e¨eavb ˆZwi‡Z †h mKj Dcv`vb Ae`vb iv‡L 
Gratton I Zuvi mn‡hvMxiv Zv wPwýZ K‡ib| †m¸‡jv n‡jv:  
 

(i)  wewfbœ cÖwZôv‡bi Kg©x‡`i g‡a¨ cÖeYZv n‡jv, Zuviv Zv‡`i †ÿ‡Î cÖ‡hvR¨ g‡b K‡i Ggb D‡`¨vM‡K 
MÖnY K‡i, Gi evB‡i bq| 

(ii)  `xN©w`b a‡i KvR Ki‡Q Ggb Kg©x‡`i cÖeYZv n‡jv, cyiv‡bvUv‡KB a‡i ivLv| RwUj ev A¯úó 
D‡`¨vM‡K Kg©xiv bvI eyS‡Z cv‡i ev eo cÖwZôv‡bi Kg©xiv GwU‡K Ab¨fv‡e wb‡Z cv‡i| 

(iii)  wbqwgZ ZvwjKvq †bB Ggb D‡`¨vM‡K MÖnY Kiv‡bv LyeB KwVb| 
(iv)  Kg©xiv †mB D‡`¨v‡Mi cÖwZ LyeB DMÖ g‡bvfve †cvlY K‡i hv cÖwZôv‡bi g~j cwiP‡qi mv‡_ mvsNwl©K 

nq| †hgb- nVvr K‡i Kg©x QuvUvB Ki‡j| 
(v)  D‡`¨vM‡K ûgwK wn‡m‡e †`L‡j| 
(vi)  cÖwZôv‡bi e¨emvwqK †KŠkj I g~j¨‡ev‡ai g‡a¨ Awgj _vK‡j| 
(vii)  †R¨ô e¨e ’̄vcbv‡K KZUzKz wek¦vm Kiv hvq| 
(viii)  AvgjvZvwš¿K ms¯‹…wZ‡Z †Kv‡bv cwieZ©‡b AvMÖn Rv‡M bv| 
 (ix)  Pjgvb cÖwµqv D‡`¨vM‡K KZUzKz ’̄vqx iƒc w`‡Z cvi‡e| 

 
gvbe m¤ú` †KŠkj ev Í̄evq‡b evavmg~n 
Barriers to the Implementation of HR Strategies 
 

Gratton I Zvi mn‡hvMxiv e¨eavb m„wói †h Dcv`vb¸‡jv wPwýZ K‡i‡Qb, GL‡bv gvbe m¤ú` †KŠk‡ji mdj 
ev Í̄evq‡b †h¸‡jv mgm¨vi m„wó K‡i _v‡K| GQvovI Ab¨vb¨ cÖavb evav¸‡jv n‡jv: e¨emv‡qi †KŠkjMZ cÖ‡qvRb 
Abyave‡b e¨_©Zv, cwi‡ekMZ I mvs¯‹…wZK Dcv`vbmg~‡ni Ach©vß cwigvc hv †KŠk‡ji welqe ‘̄i Dci cÖfve †d‡j 
Ges G‡Z ỳe©j I A‡hŠw³K D‡`¨v‡Mi m„wó nq| m¤¢ve¨ KviY n‡jv: Kg©xiv nqZ †KŠkjmg~n mvgwqKfv‡e MÖnY 
K‡i‡Q A_ev DËg cš’v cÖ‡qvMc~e© ~̀e©j we‡kølY hv cÖwZôv‡bi cÖ‡qvR‡bi mv‡_ Lvc Lvq bv| G mKj mgm¨v Av‡iv 
wØ¸Y nv‡i ev‡o hw` †KŠkjmg~n ev Í̄evq‡b mgm¨vi cÖwZ Dchy³ bRi †`Iqv bv nq| G †ÿ‡Î mij‰iwLK 
e¨e ’̄vcK‡`i ¸iæZ¡c~Y© f~wgKv cvjb Ki‡Z n‡e| 
 

evavmg~n DËi‡Yi Dcvqmg~n 
Overcoming the Barriers 
 

evavmg~n DËi‡Yi Dcvqmg~n n‡jv :  
(i) cÖwZôv‡bi cÖ‡qvRb m¤ú‡K© mZK©Zvi mv‡_ I g‡bv‡hvM w`‡q cÖv_wgK we‡kølY Ki‡Z n‡e| 
(ii) †KŠkj cÖYqb Ki‡Z n‡e| 
(iii) †KŠk‡ji mg_©bKvix‡`i ZvwjKv cÖYqb Ki‡Z n‡e| 
(iv) evav cwigvcb| 
(v) Kvh© cwiKíbv cÖYqb| 
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(vi) ev Í̄evqb cÖKí e¨e ’̄vcbv| 
(vii) AbyMgb I AMÖMwZ g~j¨vqb Lv‡Z cÖ‡qvR‡b ms‡kvab Kiv hvq| 

 

wkÿv_©xi KvR : 
‡KŠkj ’̄vc‡bi c×wZ I †KŠkj ev Í̄evqb m¤ú‡K© LvZvq wjLyb| †KŠkj ev Í̄evq‡b Kx Kx 
evav Avm‡Z cv‡i, Zv wPwýZ K‡i m¤¢ve¨ mgvavb D‡jøL Kiæb| 

  

 mvims‡ÿc:  

†KŠkj ’̄vc‡bi †ÿ‡Î cuvPwU c`‡ÿc AbymiY Ki‡Z n‡e| †hgb- wfwË, welqe ‘̄, †hŠw³KZv / †hŠw³KwfwËK, 
ev Í̄evqb cwiKíbv, e¨q I myweav we‡kølY| gvbe m¤ú` †KŠkj ev Í̄evq‡bi D‡`¨vM wb‡Z n‡e| †KŠkj ev Í̄evqb 
Ki‡Z †h‡q †`Lv hvq †h, †KŠkj Kx AR©b Ki‡Z Pvq Avi ev Í̄‡e Kx NU‡Q- G ỳ‡qi g‡a¨ e¨eavb m„wó nq| G 
e¨eavb ~̀i Ki‡Z n‡e| †KŠkj ev Í̄evq‡b wewfbœ evav Av‡m| †hgb- cwi‡ek I mvs¯‹…wZK Dcv`vbmg~n 
cwigv‡ci Ach©vßZv, ỳe©j D‡`¨vM BZ¨vw`| G¸‡jv ~̀i Kivi e¨e ’̄v MÖnY Ki‡Z n‡e| G wel‡q KwZcq c`‡ÿc 
†bqv hvq, †hgb- cÖwZôv‡bi cÖ‡qvRb we‡kølY, †KŠkj cÖYqb, †KŠkj mg_©K‡`i ZvwjKv ˆZwi, cÖKí ev Í̄evqb, 
AbyMgb I AMÖMwZ g~j¨vqb| 
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BDwbU DËi g~j¨vqb  

 
1. gvbe m¤ú` †KŠkjmg~n Kx? Gi D‡Ïk¨ Kx? 
2. me©vwaK I mywbw ©̀ó gvbe m¤ú` †KŠkj ej‡Z Kx eySvq? Zv‡`i K‡qKwU bvg wjLyb|  
3. D”P mswkøóZv I D”P A½xKvi e¨e ’̄vcbv Kx?  
4. wbw ©̀ó gvbe m¤ú` †KŠkjmg~n ej‡Z Kx eySvq? K‡qKwU wbw ©̀ó gvbe m¤ú` †KŠkj D‡jøL Kiæb|  
5. gvbe m¤ú` †KŠkj Dbœq‡bi evavmg~n eY©bv Kiæb| 
6. gvbe m¤ú` †KŠkj MV‡bi c×wZ Av‡jvPbv Kiæb| 
7. Djø¤̂ Dchy³Zv AR©b I Abyf~wgK mgšq̂ AR©b ej‡Z Kx eySvq? 
8. mgwšẐ cÖwµqv wPÎmn e¨vL¨v Kiæb| 
9. †KŠkj ’̄vc‡bi c`‡ÿcmg~n eY©bv Kiæb|  
10. †KŠkj ev Í̄evq‡bi mgm¨v I m¤¢ve¨ mgvavb m¤ú‡K© Av‡jvKcvZ Kiæb| 
 


