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Human Resource Strategies
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What are HR Strategies; What is the Purpose of HR Strategies? Overall HR
Strategies; Specific HR Strategies
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What are HR Strategies?
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What is the Purpose of HR Strategies?
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Lynda Gratton ¥8J FCE, “TRICPHE 7%, ©Y W& IWIAF |” (There is no great strategy, only great
execution) |
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Overall HR Strategies
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Specific HR Strategies
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Criteria for an Effective HR Strategy; Developing HR Strategies; A
Methodology for Formulating HR Strategies
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Criteria for an Effective HR Strategy
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(v) @ft e TS ¢ FNWMT AeEE BREwd fre 2@ @13 s afSdims Siame @dg
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Developing HR Strategies
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T WIS &) SR Wl 10 TR0 A |

BTG © B1-85



Qa9 (et TR A7 (TR
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BIERTIN

O IO THTS! JYIR 8 *«yet f%eFa (Understand current Capabilities and Identify the
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FCS IS | OF TH] @ FOTHMCTT et fofere 103 |
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A Methodology for Formulating HR Strategies
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Achieving Vertical fit- Integrating Business and HR Strategies; Achieving
Horizontal Integration; Integrative Process
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Achieving Vertical Fit- Integrating Business and HR Strategies

Wright 8 Shell I (@, THYECR T (FT¥E IBIRCH ATAGH S ©FF &) 7wl 8 F5ae FifFe
TR LTAEG | W, WHFS! @ S5 FoE SIFCS 20 NF 375 111 & A% S S Srrewsy
O T W AT ST Amfo FlfTFoRiel IBIARCET TFTo! AFCo 2T |
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Achieving Horizontal Integration
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I T, @ SMAE AHRFSIE Qe AT AT G2 ST GG TIZ F(- 93 7S AfGFq3 20el-
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Integrative Process

T IOV, TH Tfoe 26N A TH TANFF B AL 29717 | @ A2 FE! Ao Afwm | @
e IR T T RO QST Aoy #Afaew I siwfe A AP Tae ¢ MAH FAl 77 |
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Setting out the strategy, Implementing HR Strategies; Barriers to the
Implementation of HR Strategies; Overcoming the Barriers
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Q oI5 T WA
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(IS IR TS I FACS 2ATAET;

" (@I JBIRCT ILPTIR FTAE RCE TR0 AR
" TR SR P T FACO AR |

CPT*IeT grote et

Setting out the strategy

TR W (FE IO Z#IF F900 T ©iF @Iear fdifare wwee @13 | «ft sl s s afswfta
SREE 894 | O 67 CFALTENT ABYE FCF (P G S0 0%

sy fofe (Basis) :
(i) TIAR (FHCET AL ARG ST TS |
(ii) ARCI*e T2 8 O [T, @9F- SWOT ST PEST f<eerser |
(iii) TRF o TAWTTIR |

3| fR¥99® (Content) : &BIfT® T 7% (Fritera [@ifere fagaer |

o ifes fofE (Rationale) : TR GrTemITe! ¢ ARTTT® T AFoT ToMItAa *Tefire T
T @ 5% Fa00 T3 |

8 | IR AGFFEF" (Implementation plan) :
(i) I T3
(ii) &S Btz wiftr;
(iii) ST ATTST TSl
(iv) G, 2, TfEEeT @ efsrwrag o auifs 393
(v) QY [FIZMAN A& |

¢! JT ¢ Ryl RITT (Costs & Benefits Analysis) : “fRFEAT T (JT, FA 8 -
ARAPTR) @ G AT AT oy FeqGody JR-JfRLPTZ AR F90e TR | QT
TIEACAIT FAFST 8 FAN M & AT AR W (A0 Trare F90e 1 |

TN TN (1T I
Implementing HR Strategies

(PT*IET ARPTIY (RIG ¢ AR NI &T® TR AT | @bt St S=ies F01fbre w36
FOIT Il W OtT S@ed 0o TF | U@ 9 o0 T 1 (@, “SANWAE QL CTAT @e 2
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el
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(IR QST S g 77, SR Sy @bt Fgeaiiv sifiesat W d4 77 1 @ft SR (e e =@
@, W AN (FeT BgR T A AR 77 | «fbrs wmE W7 [l wee wwged 0T W
Fce 21 | ffeg e [ifeg 96917 I I (@ 4TS =7 9 | (@FIHENS AGF T (G TN
T FCACR Gratton 8 OIF TN, ©f FEIT “&2 (AT IT (&, (@ I 2 I TG IO (A
IR JRCT T WHCR G LA W [IL (gap) 2 R | G T (ORCS (T AT THAMIN HA AL
Gratton 8 S A=A ©f fofFFre I | CreteT Ze:

() ffeg afspnm sfma Tt a3esr 2@, SR ST CF@ AT N0 I AT SIS
T I, 97 3E 97 |

(i) AN 4@ FIeT IR G FAME A]TST AT, JAABIFE 407 A | GoeT A TS
TS ST e TS 2 T TG foDiea T At Swreig fHre A |

(i) fTafire offem (739X St Q= ST Y73 I |

(iv) I C1R TR &fs 432 By NS (oA1Fe I I ST o1 AfRIBeaa et Aewf{s
T | (- T T TR BB FAC |

(v) SIS i e (e |

(vi) efSBITTT TS (FET @ YEATCIAITLE N SN A |

(vii) (STD BN FOLF (4T T N7 |

(viii) SO TRFOTS (FICAT ST SR qeel 1 |

(ix) oI &fewa STArelE FopF FRT w7 e A= |

TN TN (1T JRGIC IYPTIR

Barriers to the Implementation of HR Strategies

Gratton @ SIF TR AL 87 @ TAMAT ofere Fares, G AT W G e
IRIAAC ST AT I8 e ACS | QRGNS S LT LG R [IANRE (P ATAE
SR LT, AR 8 ARG O TAMITIRT TS AAfwrey A1 (@F1eer (5@ Toia 2ol (e
R GTS G 8 WSS ST 2 ] | I T JeeTl: FAN TFO (FHEPIR AN &>el
FCACR WA TS~ ATIE e [Rearael 3t Al SUita ewiemas A Q1o 4 97 | @ e TomT Sl
fagd =T AT AWM (FHETER I TR Afe TR Foa (ed F1 | G (@ FTRECARS
I Gl QN /1o FCS T |

Overcoming the Barriers
(i) ST TG TIF FToFSIF AN 8 NI e e Resaer T2 23 |
(ii) (T eI A0 T(A |
(iii) FMIETT AL ST AelTT FACS A |
(iv) st AR |
(v) I AR Qo7 |
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(vil) SIS 8 SIS JEATR TS ATATETH FCHL T A |

S TR BT e 8 (P IBIRT TPIF Ao o1 | (el IBICT D
' | i ST AT, ot ofeee e IR AN Trard T |

/o7 e

FTE BIATTE CF0E BB AMCwl TPRe F400 Q| @- fofe, arsg, @ifewe! | Qifewfefes,
JBAR AT, I 8 A RIS | M7 W (@ VIR ST Te 20T | (@1 IR
FACS (AR (] A (@, (@I T G A0S B A ABCI B 4602~ @ HCIF N0 94 I8 2 | @
[IY 79 FACO I | (@R IR [y e Wier | @we- HAfaca ¢ Aegles SAmERTR
AR ST, T Soapisl 3951 | Q@TeTl VA FA19 IFT Q79 F0o =0F | @ {0 oy swmeest
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TRTF qE;
e Michael Armstrong. Strategic Human Resource Management, A Guide to Action, 4" Edition, Kogan
Roge Limited, 2008, USA.

e Tanuja Agarwale, Strategic Human Resource Management, 15" Edition, Oxford University Press,
India -2017.
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