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†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv n‡jv Ggb GKwU cÖwµqv, hvi gva¨‡g cÖwZôv‡bi gvbe m¤ú` e¨e ’̄vcbv m¤ú‡K© 
mgwšẐ cwjwm wba©viY Ges Zv Kxfv‡e cÖwZôv‡bi jÿ¨ AR©‡b Kv‡R jvMv‡bv hvq †m Dcvq D™¢veb K‡i| PviwU 
KvR wb‡q GwU MwVZ; †hgb: gvbe m¤ú` msMÖn, Dbœqb, msiÿY I gvbe m¤ú‡`i e¨envi| GwU wbw ©̀ó wKQz wbqg-
bxwZ †g‡b P‡j, †hgb- P¨v‡jÄ MÖnY, `vwqZ¡ I Revew`wnZv wbwðZKiY, cwi‡ek we‡ePbv Kiv, cÖwZôv‡bi mvwe©K 
D‡Ïk¨ cÖwZdwjZ Kiv BZ¨vw`| evRv‡i cÖwZ‡hvwMZvq wU‡K _vKv G e¨e ’̄vcbvi g~j jÿ¨| G e¨e¯’vcbvi ˆewkó¨ 
n‡jv- GwU evwn¨K cwi‡ek we‡ePbv K‡i| Gi AšÍf©y³ welq¸‡jv n‡jv: jÿ¨, bxwZ, ˆewkó¨, myweav-Amyweav, 
wPivPwiZ gvbe m¤ú‡`i mv‡_ †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi †gŠwjK cv_©K¨, †KŠkjMZ gvbe m¤ú` 
e¨e ’̄vcbvi wewfbœ w`K, Gi cÖv‡qvwMK cÖfve, m‡e©vrK…ó Kg©c×wZ cÖf…wZ| G¸‡jv m¤ú‡K© mg¨K Ávb jvf K‡i 
cÖwZôv‡b gvbe m¤ú` e¨e ’̄vcbv AwaK Kvh©Kifv‡e cÖ‡qvM Kiv m¤¢e n‡e|  
 

 
BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 2 mßvn 

G BDwb‡Ui cvVmg~n 
cvV-1.1: †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi aviYv; †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi Afz¨`‡qi BwZnvm; 

GmGBPAviGg Gi bxwZ; jÿ¨ I ˆewkó¨ 
cvV-1.2: †KŠkjMZ gvbe m¤ú` ebvg wPivPwiZ gvbe m¤ú`, †KŠkjMZ gvbe m¤ú` e¨e¯’vcbv I gvbe m¤ú` 

†KŠk‡ji g‡a¨ cv_©K¨; †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi myweav I Amyweav; gvbe m¤ú` e¨e ’̄vc‡Ki 
†KŠkjMZ f‚wgKv 

cvV-1.3: †KŠkjMZ gvbe m¤ú` e¨e ’̄vcK‡`i Kx Kx `ÿZv _vKv cÖ‡qvRb; †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi 
5-wc; †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv cÖwµqv 

cvV-1.4: †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi ev Í̄eZv; †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi w`Kmg~n; GwUi 
cÖv‡qvwMK cÖfve 

cvV-1.5: m‡e©vrK…ó Kvh©c×wZ; fv‡jv Kvh©c×wZi ZvwjKv; m‡e©vrK…ó Kvh©c×wZ g‡W‡ji mgm¨v 
cvV-1.6: DrK…ó gvbvbmB Kvh©c×wZ; m‡e©v”P Dchy³Zv m¤ú‡K© gZvgZ; †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi 

wfwË 
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†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi aviYv; †KŠkjMZ GmGBPAviGg Gi bxwZ; jÿ¨; 
ˆewkó¨ (Concepts of Strategic HRM, Principles of Strategic HRM, Aims of Strategic 

HRM, Characteristics of SHRM) 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� †KŠkjMZ gvbe m¤ú` e¨e¯’vcbvi aviYv m¤ú‡K© Rvb‡Z cvi‡eb; 
� †KŠkjMZ GmGBPAviGg Gi bxwZ, jÿ¨ I ˆewkó¨ m¤ú‡K© eY©bv Ki‡Z cvi‡eb| 

 
†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi aviYv 
Concepts of Strategic HRM 

†KŠkjMZ gvbe m¤ú` e¨e¯’vcbv n‡jv Ggb GKwU †KŠkj ev cš’v hv e‡j †`q †h, cÖwZôv‡bi mgwšẐ gvbe m¤ú` 
cwjwm wba©viY I e¨e ’̄vcbv m¤ú‡K© mgwšẐ Ges Zv cÖ‡qvM K‡i Kxfv‡e cÖwZôv‡bi jÿ¨ AR©b Kiv hvq| GwU n‡jv 
cÖwZôv‡bi cÖ‡qvR‡b gvbe m¤ú` msMÖn, wbe©vPb, msiÿY I e¨env‡ii †KŠkjMZ cš’v| A_©vr †KŠkjMZ gvbe 
m¤ú` e¨e ’̄vcbv n‡jv gvbe m¤ú` m¤ú‡K© PviwU Kv‡Ri mgwó| †hgb:  

i) gvbe m¤ú` msMÖn; 
ii) gvbe m¤ú‡`i Dbœqb; 
iii) gvbe m¤ú` msiÿY I  
iv) gvbe m¤ú‡`i e¨envi| 

 
Ab¨fv‡e ejv hvq, †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi A_© n‡jvÑ cÖwZôv‡bi †KŠkj wba©vi‡Yi †ÿ‡Î gvbe m¤ú` 
Kvh©µg‡K †KŠkjMZ Askx`vi wn‡m‡e MÖnY Kiv Ges D³ gvbe m¤ú` Kvh©µ‡gi †KŠkjmg~n †hgb- gvbe m¤ú` 
msMÖn, wbe©vPb, cÖwkÿY I cyi¯‹vi cÖ`vb wbwðZ Kiv| 
 
†KŠkjMZ gvbe m¤ú` e¨e¯’vcbvi K‡qKwU weL¨vZ msÁv †`Iqv n‡jv : 
†nbwWª I †cwÆwMÖD (Hendry and Pettigrew) - Gi g‡Z, Ò‡KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv Zzjbvg~jK myweav 
AR©‡bi Rb¨ cÖwZôv‡bi †jvKej‡K †KŠkjMZ m¤ú` wn‡m‡e g‡b Kivi mv‡_ mswkøó|Ó (Strategic HRM is 

concerned with seeing the people of the organization as a strategic resource for the achievement of 

competitive advantage.)  

 

Schuler and Walker - Gi g‡Z, Ò†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv n‡jv- KZK¸‡jv cÖwµqv I Kvh©µg †hLv‡b 
†jvKej m¤úwK©Z e¨emvq mgm¨v mgvav‡b gvbe m¤ú` I jvBb g¨v‡bRviMY †hŠ_fv‡e KvR K‡i|Ó (A set of 

processes and activities jointly shard by human resources and line managers to solve people-related 

business problems.)  

 

Wright and McMahar- Gi g‡Z, Ò†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv n‡jv- cwiKwíZ gvbe m¤ú` Dbœqb I 
Kvh©µ‡gi aib hv cÖwZôvb‡K Gi jÿ¨vR©‡b mÿg K‡i †Zv‡j |Ó (The patterns of planned human resources 

developments and activities intended to enable organization to achieve its goals.)  

 

Dch©y³ Av‡jvPbv †_‡K †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi K‡qKwU ˆewkó¨ cwijwÿZ nq- 
i) GwU n‡jv- gvbe m¤ú` bxwZ I cÖ‡qvM Ges mgMÖ cÖwZôv‡bi †KŠkjMZ jÿ¨ I cÖvwZôvwbK cwi‡e‡ki 

g‡a¨ ms‡hvM| 

cvV-1.1 
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ii) GwU n‡jv cÖwZôv‡bi KZK¸‡jv cÖKí hv cÖwZwU gvbe m¤ú`‡K cvi¯úwiK m¤ú‡K© m¤úwK©Z K‡i hv‡Z 
Zviv G‡K Ac‡ii mg_©‡b KvR K‡i| 

iii) GwU †hvM¨ZvwfwËK Kvh©m¤úv`b cwigv‡ci mv‡_ gvbe m¤ú` Kvh©µ‡gi ms‡hvM mva‡bi cÖ‡Póv| 
iv) GwU gvbem¤ú‡`i Kvh©µg‡K e¨emvwqK gybvdvi mv‡_ m¤úwK©Z Kivi cÖqvm| 
v) GwU Kvh©m¤úv`b I cÖwZôv‡bi ms¯‹…wZi Dbœq‡bi j‡ÿ¨ KvR K‡i| 

 
myZivs Avgiv ej‡Z cvwi †h, †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv n‡jv- gvbe m¤ú`‡K cÖwZôv‡bi jÿ¨ I D‡Ï‡k¨i 
mv‡_ ms‡hvM NUv‡bv hv‡Z Kvh©m¤úv`b I cÖwZôv‡bi msnwZi Dbœqb mvab nq hv D™¢veb, cwieZ©bkxjZv I 
Zzjbvg~jK myweav AR©‡bi KvR‡K Z¡ivwšẐ K‡i| 
 

†KŠkjMZ gvbe m¤ú` e¨e¯’vcbvi Afz¨`‡qi BwZnvm 
Evolution of SHRM 

`xN© mg‡qi c_-cwiµgvq gvbe m¤ú` Kvh©vewji Avwef©ve nq| GwU g~jZ Gd,WweøI, †Uj‡ii ˆeÁvwbK e¨e ’̄vcbv 
I †nbwi †dq‡ji cÖkvmwbK e¨e ’̄vcbv ZË¡mg~n cÖKvwkZ nIqvi c~‡e© gvbe m¤ú` cÖwZôvb¸‡jv‡Z ïiæ nq| 1930 
†_‡K 1940 mv‡ji g‡a¨ Kgx© e¨e ’̄vcbvi ¸iæZ¡ †e‡o hvq| G mg‡q Kgx© e¨e ’̄vcbv Kvh©µg c~Y©Zv jvf K‡i Ges 
kÖwgK m¤úK© I Kgx© ms ’̄vc‡bi cÖwZ ¸iæZ¡v‡ivc Kiv nq| D`vniY¯̂iƒc ejv hvq- fvi‡Zi UvUv Avqib GÛ w÷j 
†Kv¤úvwb (TISCO) 1947 mv‡j cÖ_g Kgx© e¨e¯’vcbv wefvM (personnel management department) Pvjy K‡i| 
wb‡P ZvwjKvi gva¨‡g gvbe m¤ú` Kvh©vewji Avwef©ve †`Lv‡bv n‡jv: 

Kgx© e¨e ’̄vcbv 
 (PM)  

 gvbe m¤ú` e¨e ’̄vcbv (HRM)  
[1970 Gi ïiæ‡Z]  

†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv 
(SHRM)  

[1980 Gi ïiæ‡Z] 
• hvwš¿KZv cÖwZôv‡bi 

Ask 
• AvgjvZvwš¿K e¨e¯’v 
• D”PgvÎvi †Kw›`ªKiY 
• D”PgvÎvi AvbyôvwbKZv 
• wb¤œgvÎvq 

cwieZ©bkxjZv 

 • msMwVZ cÖwZôvb 
• AvovAvwo c`µg Ges AvovAvwo 

‰iwLK `j 
• we‡K›`ªxKiY 
• wb¤œ gvÎvq AvbyôvwbKZv 
• cwieZ©bkxjZv 

 • gvbe m¤ú` e¨e ’̄vcbv I e¨emvq 
†KŠk‡ji g‡a¨ mg‡Kw›`ªKZv ev 
mgZv 

• cÖwZwbwaZ¡kxj gvbe m¤ú` 
e¨e ’̄vcbv 

• cÖvwZôvwbK djcÖ̀ Zv I 
Kvh©m¤úv`‡bi mv‡_ m¤ú„³Zv 

ZvwjKv : gvbe m¤ú` Kvh©vewji Avwef©ve 
 

Kgx© e¨e ’̄vcbv n‡Z gvbe m¤ú` e¨e¯’vcbv 
From Personnel Management to HRM 

1970 Gi ïiæ‡Z Kgx© e¨e ’̄vcbvi RvqMvq gvbe m¤ú` e¨e ’̄vcbv ’̄vb `Lj K‡i| bvg cwieZ©‡bi mv‡_ mv‡_ 
D‡Ïk¨ I Kvh©vewji mxgvI cwiewZ©Z nq| gvbe m¤ú` e¨e ’̄vcbvi cÖavb D‡Ïk¨ n‡jv gvby‡li mn‡hvwMZvq 
cÖwZôv‡bi D‡Ïk¨vR©b wbwðZ Kiv| gvbe m¤ú` e¨e ’̄vcbv KvRwU ỳwU w`‡Ki cÖwZ ¸iæZ¡v‡ivc K‡i: 
(i) cÖwZôv‡bi jÿ¨vR©‡b Kgx©‡`i cÖwZkÖæwZ Av`vq; 
(ii) e¨emvq †KŠkj I gvbe m¤ú` †KŠk‡ji g‡a¨ ms‡hvM NUv‡bv|  
Kgx© e¨e ’̄vcbv I gvbe m¤ú` e¨e ’̄vcbvi g‡a¨ wewfbœ ai‡bi cv_©K¨ i‡q‡Q| GKwU cÖavb cv_©K¨ n‡jv- Kgx© 
e¨e ’̄vcbv n‡jv AwaKZi hvwš¿K ai‡bi msMVb; Aciw`‡K, gvbe m¤ú` e¨e ’̄vcbv n‡jv- AwaK gvÎvq 
we‡K› ª̀xf‚Z| cwieZ©bkxj Ges Gi AvovAvwo c` †mvcvb I Kvh©̀ j i‡q‡Q| gvbe m¤ú` e¨e ’̄vcbv †KŠkjMZ 
cÖK…wZi hv Kgx© e¨e ’̄vcbvq †bB| GZme cv_©K¨ _vKv m‡Ë¡I ejv nq †h, gvbe m¤ú` e¨e ’̄vcbv n‡jv Kgx© 
e¨e ’̄vcbvi AvaywbK bvg| ZvB gvbe m¤ú` e¨e ’̄vcbv n‡jv GKwU AvaywbK c×wZ, cÖvPxb Kgx© e¨e ’̄vcbvi weKí 
bq| 
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gvbe m¤ú` e¨e ’̄vcbv †_‡K †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv 
From HRM to SHRM 

wek̂vq‡bi d‡j e¨emvq cwi‡ek MwZkxj I cÖwZ‡hvwMZvg~jK n‡q‡Q Ges G Kvi‡Y e¨e ’̄vcbv‡K bZzb K‡i fve‡Z 
n‡”Q †h, gvbe m¤ú` Kxfv‡e msMwVZ I cwiPvwjZ nIqv cÖ‡qvRb| gvbe m¤ú` Kvh©vewj‡K ZvB AwaK †KŠkjMZ 
f‚wgKv cvjb Ki‡Z nq| 1980 Gi ïiæ‡Z gvbe m¤ú` e¨e ’̄vcbvq †KŠkjMZ f~wgKvi e¨envi ïiæ nq Ges e„w× 
cvq| 1980 Gi †kl †_‡K 1990 Gi ïiæ‡Z gvbe m¤ú` e¨e ’̄vcbv I e¨emvq †KŠk‡ji g‡a¨ mg‡Kw› ª̀K cÖeYZv 
†`Lv †`q| GKzk kZ‡K G ai‡bi mg‡Kw› ª̀KZv Aek¨¤¢vex n‡q c‡o‡Q Ges Gi mv‡_ wKQz bZzb kã †hvM n‡q‡Q; 
†hgb- Ávb, †bUIqvK©, ÁvbwfwËK cÖwZôvb Ges fvP©yqvj msMVb cÖf…wZ| Avi hLb gvbe m¤ú` e¨e ’̄vcbvi mv‡_ 
†KŠkjMZ we‡kølY hy³ nq, ZLb GwU cÖwZôv‡bi Drcv`bkxjZvq Kxfv‡e Ae`vb ivLv hvq, †mw`‡K †Rvi †`q|  

†KŠkjMZ gvbe m¤ú` e¨e¯’vcbv, cÖwZôv‡bi gvbe m¤ú` e¨e ’̄vcbv I †KŠkjMZ e¨e ’̄vcbvi g‡a¨ m¤ú‡K©i Dci 
Av‡jvKcvZ K‡i| GwU gvbe m¤ú` e¨e ’̄vcbvi Kvh©Ki f‚wgKv‡KB Qvwo‡q hvq Ges cÖwZôv‡bi gvbe m¤ú` 
e¨e ’̄vcbvi †KŠkjMZ w`K †hb †ckv`vwi‡Z¡i mv‡_ KvR K‡i, Zvi Dci ¸iæZ¡v‡ivc K‡i| †KŠkjMZ gvbe m¤ú` 
e¨e ’̄vcbv Kvh©m¤úv`b I cÖvwZôvwbK Drcv`bkxjZvi mv‡_ mswkøó Ges AviI KZK¸‡jv wel‡qi mv‡_ m¤ú„³; 
†hgb- GwU cÖwZôv‡bi KvVv‡gv I ms¯‹…wZ cwieZ©b K‡i, cÖwZôv‡bi eZ©gvb I fwel¨r m¤ú‡`i g‡a¨ mvgÄm¨ weavb 
K‡i, mÿgZv Dbœqb K‡i, PvKwii m¤úK© ˆZwi K‡i Ges cÖ‡qvR‡b e¨e ’̄vcbv cwieZ©b K‡i| †h‡nZz gvbyl w`‡q 
cÖwZôv‡bi cwiKíbv ev Í̄evqb Kiv nq Ges gvbe m¤ú` cÖwZôvb‡K Zzjbvg~jK myweav cÖ`vb K‡i, ZvB gvbe m¤ú` 
†KŠkjMZ cÖvwZôvwbK ev e¨emvq cwiKíbvi mv‡_ mgwšẐ Kiv cÖ‡qvRb|  

Fombrun, Tichy and Devana cÖ_g 1984 mv‡j †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi aviYv cÖ̀ vb K‡ib| GB 
M‡elKMY gvbe m¤ú` e¨e ’̄vcbv I cÖwZôv‡bi †KŠk‡ji g‡a¨ †KŠkjMZ Dchy³Zvi (Strategic fit) Dci †Rvi 
†`b| 
 
†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi bxwZ 
Principles of Strategic HRM 

†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv Ggbfv‡e wewfbœ w`K ev D‡Ï‡k¨ „̀wó wbe× K‡i, †hb msKUgq ev RwUj 
Bmy¨¸‡jv (NUbvmg~n) ev †jvKej m¤úwK©Z mdjZvi Dcv`vb¸‡jv wPwýZ Kiv hvq Ges †KŠkjMZ wm×všÍ MÖnY Kiv 
hvq hv cÖwZôv‡bi mdjZv I AvPi‡Yi Dci `xN©‡gqvw` cÖfve †d‡j| GwU ïay eZ©gvb ev AZxZ Ae ’̄v cÖ̀ k©‡bi 
`c©Y bq (Smith 1982)| GwU mgwš̂Z †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv Dbœq‡bi gva¨g wn‡m‡e KvR K‡i| 
Ondrack and Nininger 7wU bxwZi K_v e‡j‡Qb, hv wb¤œiƒc: 
 

(1) mvwe©K D‡Ïk¨ (Overall Purpose) : †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi mvwe©K D‡Ïk¨ _vK‡Z n‡e Ges 
†mB D‡Ï‡k¨ gvbem¤ú‡`i w`K¸‡jv ¯úó n‡Z n‡e| 

(2) †KŠkj Dbœqb cÖwµqv (Process of Developing Strategy) : cÖwZôv‡bi g‡a¨ †KŠkj Dbœq‡bi cÖwµqv 
_vK‡e Ges †mLv‡b gvbem¤ú‡`i w`K¸‡jvi ¯úó weeiY _vK‡Z n‡e| 

(3) djcÖm~ ms‡hvM (Effective Linkages) : cÖvwZôvwbK wm×všÍ MÖnY cÖwµqvi mv‡_ gvbem¤ú‡`i wPšÍv-‡PZbvi 
wgjKiY wbwðZ Ki‡Z wbqwgZ ms‡hv‡Mi e¨e ’̄v _vK‡Z n‡e| 

(4) P¨v‡jÄ MÖnY (Provide the Challange) : cÖavb wbe©vnxi Kvh©vjq KZ©„K e¨emv‡qi cÖ‡qvRb †gUvevi Rb¨ 
gvbe m¤ú‡`i we‡eP¨ welq¸‡jv ms‡hv‡Mi Rb¨ P¨v‡jÄ MÖnY K‡i _v‡K| 

(5) `vwqZ¡ I Revew`wnZv (Responsibility & Accountability) : †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv cÖwZôv‡bi 
mKj Í̄‡ii gvbe m¤ú` e¨e ’̄vcbvi Rb¨ `vwqZ¡ I Revew`wnZv ’̄vcb K‡i _v‡K| 
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(6) e¨emv‡qi cÖ‡qvR‡b gvbe m¤ú` e¨e ’̄vcbv (HRM for Need of the Business) : e¨emv‡qi cÖ‡qvR‡b gvbe 
m¤ú` e¨e ’̄vcbvi †hŠw³K D‡`¨vM wb‡q _v‡K †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv| 

(7) cwi‡ek we‡ePbv (Environmental Consideration) : †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv wewfbœ cwi‡e‡ki 
g‡a¨ †hgb- mvgvwRK, ivR‰bwZK, cÖhyw³MZ I A_©‰bwZK wewfbœ e¨q wPwýZKiY I †mB mv‡_ Zv‡`i g‡a¨ 
cvi¯úwiK m¤úK© wba©vi‡Yi `vwqZ¡ wb‡q _v‡K, †hLv‡b cÖwZôvb e¨emvq Ki‡Q Ges Ki‡Z _vK‡e| 

 
†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi jÿ¨ 
Aims of Strategic HRM 

†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi g~j jÿ¨ n‡jv cÖwZôv‡b †UKmB Zzjbvg~jK myweav AR©b Kiv| GRb¨ 
cÖ‡qvRbxq `ÿ, wb‡ew`Z I fv‡jvfv‡e cÖ‡Yvw`Z Kg©x evwnbxi ch©vßZv mywbwðZ K‡i †KŠkjMZ mÿgZv m„wó Kiv| 
Avgiv hw` m¤ú`wfwËK „̀wófw½u we‡ePbv Kwi Zv n‡j †`Lv hv‡e †h, AwaK †gavm¤úbœ Kg©x wb‡qvM „̀wófw½ I 
Dbœq‡bi gva¨‡g Zv‡`i `ÿZv cÖmvi‡Yi ga¨ w`‡q GKwU cÖwZôvb Ab¨ cÖwZ‡hvMx cÖwZôv‡bi Zzjbvq AwaK 
myweavm¤úbœ I cwieZ©bkxj n‡Z cv‡i| 
 

†kvjvi (Schuler) e‡jb, †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv g~jZ e¨vcKfv‡e mgwšẐKiY I Lvc LvIqv‡bvi Rb¨ 
KvR K‡i| GwU wbwðZ K‡i †h,  
(i) gvbe m¤ú` e¨e ’̄vcbv, cÖwZôv‡bi †KŠkj I †KŠkjMZ cÖ‡qvR‡bi mv‡_ mvgwMÖKfv‡e MÖw_Z ev mgwšẐ| 
(ii) gvbe m¤ú` cwjwm, cÖwZôv‡bi mvwe©K cwjwm I c` †mvcv‡bi KZ…©Z¡ I `vwqZ¡ Df‡qi mv‡_ mshy³ _v‡K| 
(iii) gvbe m¤ú‡`i Abykxjb ev mgwšẐ KvR mKj Kg©KZ©v I Kgx©i cÖwZw`‡bi KvRK‡g©i g‡a¨ wbwnZ _v‡K| 
 
WvBqvi I †nvìvi (Dyer and Holder) e‡jb, †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv GKB iKg KvVv‡gv wb‡q MwVZ, 
hv GKB mv‡_ e„nr, cwiw ’̄wZwfwËK Ges mgwšẐ| †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi †hŠw³KZv n‡jv- cÖwZôv‡bi 
`xN©‡gqvw` cÖ‡qvRb Ges cwieZ©bkxj cwiw ’̄wZ‡Z KvR Ki‡Z gvbe m¤ú`‡K †KŠk‡j cwiPvjbv K‡i, †hb D³ 
†KŠkj ev Kg©cš’v mK‡ji wbKU MÖnY‡hvM¨ nq| 
 
†jMwbK-nj (Lengnick-Hall) e‡jb, †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi †hŠw³KZv n‡jv- gvbe m¤ú` 
e¨e ’̄vcbvi gva¨‡g Zzjbvg~jK myweav AR©b Kiv hvq| †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi jÿ¨ we‡ePbv Kivi 
†ÿ‡Î GwU AwZ cÖ‡qvRbxq †h, gvbe m¤ú` †KŠkj ˆbwZKZvi w`K †_‡K KZUzKz we‡ePbv Kiv n‡q‡Q cÖwZôv‡bi 
myweav‡fvMx cÿ, Kg©x mvaviY, †mB mv‡_ gvwjK I e¨e ’̄vcbv Ges e„nr m¤úª̀ v‡qi cÖwZ cÖwZôv‡bi `vwqZ¡ KZUzKz 
Zv wba©viY Kiv| 
 
†÷vwi (Storey) e‡jb, gm„Y I †Kvgj (Soft) †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv cÖwZôv‡bi Kg©x I e¨e ’̄vcbvi 
g‡a¨ gvbexq m¤ú‡K©i Dci AwaK ¸iæZ¡v‡ivc K‡i _v‡K| ZvB GwU cÖwZwbqZ Kg©x‡`i Dbœqb, †hvMv‡hvM, 
mswkøóZv, wbivcËv, Kg©Rxe‡bi ¸YMZ gvb cÖf…wZ w`‡K bRi w`‡q _v‡K| Ab¨w`‡K, K‡Vvi (Hard) †KŠkjMZ 
gvbe m¤ú` e¨e ’̄vcbv e¨emv‡qi ¯̂v‡_© gvbem¤ú‡` wewb‡qv‡Mi wecix‡Z KZUzKz AR©b Kiv hvq ev Kiv †Mj Zvi 
Dci †Rvi †`q| †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi †Kvgj I K‡Vvi Dcv`v‡bi g‡a¨ mgZv weav‡bi †Póv Kiv 
nq| mKj cÖwZôvbB GKwU D‡Ïk¨ AR©‡bi Rb¨ wU‡K _v‡K Ges Zv‡`i‡K Aek¨B wbwðZ Ki‡Z n‡e †h, Zv‡`i 
ch©vß m¤ú` i‡q‡Q hv‡Z Zviv †m¸‡jv djcÖm~fv‡e Kv‡R jvMv‡Z cv‡i| Z‡e Zv‡`i‡K Kg©x‡`i gvbexq 
Dcv`vb¸‡jv we‡ePbvq wb‡Z nq| 
cÖwZôvb‡K Aek¨B mgv‡Ri cÖwZ `vwqZ¡ cvj‡bi welqwU we‡ePbv Ki‡Z n‡e| KviY, Zviv mgvR †_‡K m¤ú` 
AvniY K‡i Ges Zv mgvR‡K wdwi‡q †`Iqv DwPZ| †m Rb¨ McWilliams, Siegel I Wright K‡c©v‡iU mvgvwRK 
`vwq‡Z¡i K_v e‡j‡Qb| 
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†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi ˆewkó¨ 
Characteristics of SHRM 

†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv n‡jv †mB welq †hLv‡b gvbe m¤ú`‡K cwiPvjbvi Rb¨ †KŠkjMZ G¨v‡cÖvP 
cÖ‡qvM Kiv nq| †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv KwZcq ¯̂Zš¿ ˆewk‡ó¨i AwaKvix| wb‡P G¸‡jv Zz‡j aiv n‡jv: 
 

(1)  evwn¨K cwi‡e‡ki ¯̂xK…wZ (Recognition of the External Environment) : cÖwZôv‡bi evB‡i †h cwi‡ek 
i‡q‡Q Zv KL‡bv cÖwZôv‡bi Rb¨ my‡hvM e‡q Av‡b, Avevi KL‡bv ûgwK n‡q †`Lv †`q| G cwi‡e‡ki 
Dcv`vb¸‡jv n‡jv-  

 i. AvBb, ii. A_©‰bwZK cwiw ’̄wZ, iii. mvgvwRK I RbmsL¨vi cwieZ©b, iv. †`kxq I AvšÍR©vwZK ivR‰bwZK 
kw³, v. cÖhyw³ BZ¨vw`| 

†KŠkjMZ gvbe m¤ú` †KŠkjmg~n cÖwZwU †ÿ‡Îi ûgwK I my‡hvMmg~n wek`fv‡e we‡ePbv K‡i Ges ûgwKmg~‡ni 
cÖfve Kwg‡q my‡hvM‡K Kv‡R jvMvevi cÖqvm Pvjvq| 

(2)  cÖwZ‡hvwMZvi cÖfve (Impact of Competition) : cÖwZôv‡bi gvbe m¤ú` †KŠk‡ji Dci cÖwZ‡hvwMZvi 
kw³mg~n Kg©x‡`i AvK…óKiY, cyi®‹…ZKiY I Kg©x‡`i e¨env‡i cÖfve †d‡j| G kw³mg~n ’̄vbxq, AvÂwjK I 
RvZxq kÖg evRv‡i cÖfve we Í̄vi K‡i| kÖg evRv‡ii cÖfve wbf©i K‡i gRywii nvi, †eKvi‡Z¡i nvi, Kg© 
cwi‡ek, myweav Í̄i, b~¨bZg gRywi AvBb, cÖwZ‡hvwMZvi mybvg cÖf…wZ wel‡qi Dci| 

(3)  `xN©‡gqvw` „̀wófw½ (Long-range Focus) : `xN©‡gqvw` „̀wófw½ cÖwZôv‡bi gvbe m¤ú‡`i `xN©‡gqvw` w`K-
wb‡ ©̀kbv, ÷vBj I †gŠwjK G¨v‡cÖvP wba©vi‡Y mvnvh¨ K‡i| †KŠkj cwieZ©b Kiv hvq, wKš‘ Zv memgq mnR 
bq| GwU cÖwZôv‡bi AvMÖn, cwieZ©bkxjZv Ges e¨e ’̄vcbv `k©‡bi Dci wbf©i K‡i|  

(4)  cQ›` I wm×všÍ MÖnY „̀wófw½ (Choice and Decision making focus) : cÖwZôv‡b gvbe m¤ú‡`i wewfbœ 
cÖavb wm×všÍ MÖn‡Yi †KŠkj cÖ‡qvM Kiv nq, †hb Kg©xiv D³ wm×v‡šÍi cÖwZ A½xKvive× nq| Ab¨fv‡e ejv 
hvq, cÖ‡qvMK…Z †KŠk‡ji mgm¨v mgvav‡bi ev mgm¨v †ivaK‡í „̀wófw½ _vK‡Z n‡e| †KŠkj memgqB cÖkœ 
iv‡L †h, cÖwZôvb Kx Ki‡Z Pvq Ges †Kb Ki‡Z Pvq? G cÖkœ mvg‡b †i‡LB wm×všÍ MÖnY Kiv nq Ges Zv 
Pvwj‡q hvIqv nq| 

(5)  mKj Kg©x‡`i‡K we‡ePbvq †bqv nq (Consideration of all Personnel) : gvbe m¤ú` †KŠkjMZ G¨v‡cÖvP 
cÖwZôv‡bi mKj Kg©x‡`i cÖwZ „̀wó wbe× K‡i, †hLv‡b cÖ_vMZ gvbe m¤ú` e¨e ’̄vcbv ïay ˆiwLK Kgx©‡`i 
cÖwZ g‡bv‡hvM w`‡q _v‡K| 

(6)  K‡c©v‡iU ÷ª̈ v‡UwRi mv‡_ mgwšẐKiY (Integration with Corporate Strategy) : gvbe m¤ú` 
†KŠkjmg~n cÖwZôv‡bi mgMÖ AvBbKvby‡bi mv‡_ mgwšẐ n‡Z n‡e| A_©vr cÖwZôv‡bi AvBb-Kvbyb Øviv gvbe 
m¤ú` †KŠkj‡K cwiPvwjZ n‡Z n‡e| 

(7)  gvbe m¤ú` cwjwm I cÖ‡qvM cÖwZôv‡bi mvwe©K jÿ¨ I cwi‡e‡ki mv‡_ ms‡hvM ’̄vcb (Establish Linkage 

Between HR Policy and Practices with Overall Organizational Aims and Environment ) : 
gvbe m¤ú` cwjwm cÖwZôv‡bi mvwe©K jÿ¨ I cwi‡e‡ki mv‡_ wgj †i‡LB cÖYqb Kiv nq| gvbe m¤ú` 
cwjwm Avjv`v ev cÖwZôv‡bi evB‡ii †Kv‡bv welq bq| KviY, cÖwZôv‡bi jÿ¨vR©‡bi Rb¨B me ai‡bi 
Kg©KvÐ MÖnY Kiv nq| 

(8)  †hvM¨ZvwfwËK Kvh©m¤úv`b cwigvc (Competency Based Performance Measure) : †KŠkjMZ gvbe 
m¤ú` e¨e ’̄vcbvq Ggbfv‡e cwjwm wba©viY Kiv nq, hv‡Z Kg©x‡`i †hvM¨Zvbyhvqx Kg© wba©viY Ges 
cieZx©Kv‡j Zv cwigvc I g~j¨vqb Kiv hvq| A_©vr †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvq Kg©x‡`i †hvM¨Zv‡K 
AwaK ¸iæZ¡ †`Iqv nq| 
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wkÿv_©xi KiYxq : †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv Kv‡K e‡j, Gi ˆewkó¨ I bxwZmg~n LvZvq wjLyb Ges 
wb‡Ri Ávb hvPvB Kiæb| 

 

 mvims‡ÿc:  

‡KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv n‡jv Ggb GKwU †KŠkj hv e‡j †`q †h, Kxfv‡e gvbe m¤ú` e¨envi K‡i 
cÖwZôv‡bi jÿ¨vR©b Kiv hvq| †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv n‡jv- gvbe m¤ú`‡K cÖwZôv‡bi jÿ¨ I 
D‡Ï‡k¨i mv‡_ ms‡hvMmvab Kiv †hb Kvh©m¤úv`b nq Ges cÖwZôv‡bi msnwZ e„w× cvq; hv D™¢veb, 
cwieZ©bkxjZv I Zzjbvg~jK myweav AR©‡bi KvR‡K Z¡ivwš^Z K‡i| GwU myôzfv‡e cÖYqb Ki‡Z n‡j KwZcq bxwZ 
AbymiY Ki‡Z n‡e| Avi jÿ¨ n‡jv ’̄vqxfv‡e Zzjbvg~jK myweav AR©b Kiv| G e¨vcv‡i wewfbœ we‡klÁMY 
AbyK‚j gZ w`‡q‡Qb| †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi cÖavb ˆewkó¨ n‡jv- GwU Af¨šÍixY I evwn¨K 
cwi‡e‡ki my‡hvM I ûgwKmg~n we‡ePbv K‡i| d‡j GwU AwaK Kvh©Ki nq| 
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†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv ebvg wPivPwiZ gvbe m¤ú` e¨e ’̄vcbv; †KŠkjMZ 
gvbe m¤ú` e¨e ’̄vcbvi myweav I Amyweav, gvbe m¤ú` e¨e ’̄vc‡Ki †KŠkjMZ 
f‚wgKv (Strategic HR Verses Traditional HR, Benefits and Barriers of Strategic 

HRM, The Strategic Role of HR Manager) 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� †KŠkjMZ gvbe m¤ú` e¨e¯’vcbv ebvg wPivPwiZ gvbe m¤ú` e¨e¯’vcbv m¤ú‡K© Rvb‡Z cvi‡eb; 
� †KŠkjMZ gvbe m¤ú` e¨e¯’vcbvi myweav I Amyweav m¤ú‡K© e¨vL¨v Ki‡Z cvi‡eb; 
� gvbe m¤ú` e¨e ’̄vc‡Ki †KŠkjMZ f‚wgKv m¤ú‡K© eY©bv Ki‡Z cvi‡eb| 

 

†KŠkjMZ gvbe m¤ú` ebvg wPivPwiZ gvbe m¤ú` 
Strategic HR Verses Traditional HR 
 

†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv I wPivPwiZ gvbe m¤ú` e¨e ’̄vcbvi g‡a¨ wewfbœ w`‡K cv_©K¨ we`¨gvb| 
†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv cÖwZôv‡bi mgMÖ †ÿ‡Îi gvbe m¤ú` wb‡q KvR K‡i Ges †KŠkjMZ cwiKíbv 
cÖYqb I wm×všÍ MÖnY K‡i| Aciw`‡K wPivPwiZ gvbe m¤ú` e¨e ’̄vcbv ïaygvÎ ˆiwLK Kg©x‡`i e¨vcv‡iB wPšÍv-
fvebv K‡i _v‡K| hvB †nvK, G ỳ‡qi g‡a¨ cv_©K¨mg~n wb‡P Zz‡j aiv n‡jvt- 

cv_©‡K¨i welq e ‘̄ †KŠkjMZ gvbe m¤ú` e¨e¯’vcbv wPivPwiZ gvbe m¤ú` e¨e ’̄vcbv 
1| cwiKíbv I †KŠkj cÖYqb 
(Planning and Strategy 

Formulation)  

cÖwZôv‡bi mvwe©K †KŠkjMZ 
cwiKíbv cÖYq‡b AskMÖnY K‡i I 
†Kv¤úvwbi †KŠk‡ji mv‡_ gvbe 
m¤ú` Kvh©µg‡K mshy³ K‡i| 

GwU ïay ˆiwLK cwiKíbv cÖYq‡bi 
mv‡_ m¤ú„³| 

2| KZ…©Z¡ (Authority)  D”P ch©v‡qi Kg©KZ©v‡`i D”P gh©v`v 
I KZ…©Z¡ i‡q‡Q G †ÿ‡Î| 

G †ÿ‡Î Kg©KZ©v‡`i ga¨g 
ch©v‡qi gh©v`v I KZ…©Z¡ i‡q‡Q| 

3| cwiwa (Scope)  Gi cwiwa e¨vcK| KviY GwU 
cÖwZôv‡bi mKj e¨e ’̄vcK I Kg©x‡`i 
mv‡_ mswkøó| 

Gi cwiwa †QvU| KviY GwU ïay 
wbw ©̀ó ev N›UvwfwË‡Z Kg©iZ 
Kg©x‡`i wb‡q KvR K‡i| 

4| wm×všÍ MÖnY  
 (Decision Making )  

GwU †KŠkjMZ wm×všÍ MÖn‡Yi mv‡_ 
mswkøó| 

GwU ïay mvaviY wm×všÍ MÖnY K‡i 
_v‡K| 

5| AšÍf©y³KiY (Integration)  GwU gvbe m¤ú` msµvšÍ Kvh©µg 
QvovI cÖwZôv‡bi Ab¨vb¨ Kvh©µ‡gi 
mv‡_ m¤ú„³| 

GwU cÖwZôv‡bi Ab¨vb¨ Kvh©µ‡gi 
mv‡_ Lye ¯̂í cwigv‡Y m¤ú„³| 

6| mgšq̂ (Coordination)  GwU cÖwZôv‡bi gvbe m¤ú` msµvšÍ 
mg Í̄ Kvh©µ‡gi mv‡_ mgšq̂ mvab 
K‡i, †hgb-Kg©x msMÖn, cÖwkÿY, 
PvKzwii mgvb my‡hvM BZ¨vw`| 

GwU gvbe m¤ú‡`i mKj 
Kvh©µg‡K mgšq̂ K‡i bv| 

7| `xN©‡gqvw` D‡Ïk¨ we‡ePbv 
(Focus on Long-term Objectives)  

GwU cÖwZôv‡bi `xN©‡gqvw` D‡Ïk¨ 
AR©‡bi Rb¨ gvbe m¤ú` Kg©m~wP 
cÖYqb K‡i _v‡K| d‡j GwU 
AvšÍR©vwZKfv‡e gvbe m¤ú` msµvšÍ 
wewfbœ mgm¨v †gvKvwejv K‡i _v‡K| 

GwU ïay cÖwZôv‡bi Af¨šÍixb 
gvbe m¤ú` msµvšÍ mgm¨v wb‡q 
KvR K‡i Ges ¯̂í‡gqvw` D‡Ïk¨ 
AR©‡bi Rb¨ KvR K‡i _v‡K| 

cvV-1.2 



GgweG †cÖvMÖvg               †KŠkjMZ gvbe m¤ú` e¨e¯’vcbv cwiwPwZ 

BDwbU 1 c„ôv-9 

 
†KŠkjMZ gvbe m¤ú` e¨e¯’vcbv I gvbe m¤ú` †KŠk‡ji g‡a¨ cv_©K¨  
Difference between SHRM & HR Strategies 

†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv I gvbe m¤ú` †KŠkj A‡bK mgq GKB A‡_© e¨eüZ nq| Z_vwc G ỳ‡Uv 
wel‡qi g‡a¨ cv_©K¨ i‡q‡Q hv wb‡P †`Iqv n‡jv: 

†KŠkjMZ gvbe m¤ú` e¨e¯’vcbv (SHRM)  gvbe m¤ú` †KŠkj (HR Strategies)  
 †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv n‡jv GKwU mvaviY 
c×wZ hv gvbe m¤ú` e¨e ’̄vcbv‡K †KŠkjMZfv‡e 
cwiPvjbv K‡i| 

gvbe m¤ú` e¨e ’̄vcbvi djvdj wn‡m‡e †KŠkj e¨eüZ 
nq| 

fwel¨‡Z cÖwZôvbwU Kx Pvq Zvi mv‡_ GKvZ¥Zv cÖKvk 
K‡i| 

fwel¨‡Z wK Kiv cÖ‡qvRb †m m¤ú‡K© mywbw ©̀ó 
cÖvwZôvwbK AvMÖ‡ni Dci Av‡jvKcvZ K‡i|  

gvbe m¤ú‡`i `xN©‡gqvw` e¨‡qi Dci Av‡jvKcvZ 
K‡i| 

wbw ©̀ó wel‡qi Dci Av‡jvKcvZ K‡i hv cÖwZôv‡bi 
†KŠkj AR©b‡K mnR K‡i †Zv‡j| 

‡h mKj †ÿ‡Î wbw ©̀ó gvbe m¤ú` †KŠkj Dbœq‡bi 
cÖ‡qvRb, †m mKj †ÿÎ wbw ©̀ó K‡i †`q|  

gvbe m¤ú` †KŠkj m¤ú‡K© wm×všÍ †KŠkjMZ gvbe 
m¤ú` e¨e ’̄vcbv n‡Z Av‡m| 

 

cwi‡k‡l ejv hvq †h, Dfq welqB n‡jv GKwU mvaviY G¨v‡cÖvP hv cÖwZôv‡bi Dbœq‡b KvR K‡i|  
 
†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi myweav I Amyweavmg~n 
Benefits and Barriers of Strategic HRM 
 

(K)  †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi myweavmg~n: †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv cÖwZôv‡bi `xN©‡gqvw` jÿ¨ 
wba©viY I Zv ev Í̄evq‡bi w`K wb‡ ©̀kbv wVK K‡i| ZvB G e¨e ’̄vcbvi eûwea myweav i‡q‡Q| wb‡¤œ Gi 
myweavmg~n Zz‡j aiv n‡jv: 

 

1. †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv evwn¨K my‡hvM I ûgwKmg~n wPwýZ I we‡kølY K‡i hv cÖwZôv‡bi 
mdjZv AR©‡bi Rb¨ LyeB ¸iæZ¡c~Y©| 

2. GwU cÖwZôv‡bi fwel¨‡Zi Rb¨ my¯úó e¨emvwqK ª̀e¨, †KŠkj I wfkb wVK K‡i| 
3. GwU cÖwZ‡hvwMZvg~jK eyw×gËv ev Ávb mieivn K‡i| hv †KŠkjMZ cwiKíbv cÖwµqvi Rb¨ cÖ‡qvRbxq| 
4. Rbkw³‡K wb‡qvM, msiÿY Ges †cÖlYv cÖ̀ vb K‡i| 
5. AwaKZi †hvM¨ Rbkw³i Dbœqb I a‡i ivLv G e¨e¯’vcbvi Ab¨Zg KvR| 
6. G e¨e ’̄vcbv GwU wbwðZ K‡i †h, Rbkw³i Dbœqb c×wZMZfv‡eB Pj‡Q| 
7. cÖwZôv‡bi Af¨šÍixY kw³ I ỳe©jZv m¤ú‡K© Z_¨ mieivn K‡i| 
8. †µZv‡`i cÖZ¨vkv djcÖm~fv‡e c~i‡Yi e¨e ’̄v K‡i| 
9. D”PZi Drcv`bkxjZv wbwðZ K‡i| 
10. †hvM¨Zvi e‡j e¨emv‡qi DØ„Ë ev gybvdv wbwðZ K‡i| 

 
(L)  †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi evavmg~n ev Amyweavmg~n: †Kv‡bv wKQzB evavnxb bq| †KŠkjMZ gvbe 

m¤ú` e¨e ’̄vcbvI wKQz evavi m¤§yLxb _v‡K| wb‡P G¸‡jv eY©bv Kiv n‡jv: 
 

1. A‡bK mgq †KŠkjMZ gvbe m¤ú` e¨e ’̄vcKMY †KŠkjMZfv‡e wPšÍv Ki‡Z cv‡i bv| KviY A‡b‡KiB 
†m mÿgZv _v‡K bv| 

2. A‡bK mgq D”P ch©v‡q e¨e ’̄vcKMY †KŠkjMZ e¨e ’̄vcK‡`i Kvh©µg‡K ¯̂xK…wZ †`q bv| d‡j 
†KŠkjMZ e¨e ’̄vcKMY Kv‡RK‡g© AvMÖn nvwi‡q †d‡j| 
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3. †KŠkjMZ e¨e ’̄vcK‡`i A‡bK Kg©dj‡K msÁvwqZ Kiv hvq bv| wKš‘ †KŠkjMZ gvbe m¤ú` 
e¨e ’̄vcKMY Zv‡`i Ae`vb‡K Dc‡fvM Ki‡Z Pvq| GwU memgq m¤¢e nq bv| 

4. gvbem¤ú‡` wewb‡qvM Kiv‡K A‡b‡K cÖhyw³‡Z wewb‡qv‡Mi †P‡q SzwKc~Y© g‡b K‡i| hw`I cÖhyw³‡K 
gvbylB cwiPvjbv K‡i| GB fyj aviYv Dbœqb‡K evavMÖ Í̄ Ki‡Z cv‡i| 

5. wb¤œc` ’̄ Kg©KZ©vMY †KŠkjMZ gvbe m¤ú` e¨e ’̄vcK‡`i‡K mn‡hvwMZv bvI Ki‡Z cv‡i| G‡Z KvR-
Kg© evavMÖ Í̄ n‡e| 

6. cÖwZôv‡b AvšÍtwefvMxq we‡iv‡ai Kvi‡Y GwU evavcÖvß n‡Z cv‡i|  
7. ¯̂í mgq, A_© I m¤ú‡`i Kvi‡Y †KŠkjMZ e¨e¯’vcbvi KvR kø_ n‡Z cv‡i| 
8. Kg©x‡`i g‡a¨ gh©v`vi we‡iva †`Lv w`‡Z cv‡i|  
9. †KŠkjMZ c`‡ÿc MÖn‡Yi †ÿ‡Î D”P e¨e ’̄vcK‡`i A‡hvM¨Zvi fq _vK‡Z cv‡i| 
10. cÖwZ‡hvwMZvg~jK `ÿZv‡K †gvKvwejv Kivi Rb¨ wewfbœ ai‡bi Kvh©kw³ cÖ‡qvRb| 
11. A‡b‡Ki g‡a¨ e¨_©Zvi `v‡q Kg©Py¨Z nIqvi fq _v‡K, d‡j †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv evavMÖ ’̄ 

n‡Z cv‡i| 
12. Abychy³ KZ…©Z¡ ev †bZ…Z¡ KZ©v e¨w³‡`i g‡a¨ we‡iva m„wó Ki‡Z cv‡i| 
13. AvBbMZ †Kvb cwieZ©b Kiv n‡j Zv G e¨e ’̄vcbvi Rb¨ ÿwZKi n‡Z cv‡i| 
14. evi evi KvVv‡gvMZ cwieZ©b G e¨e ’̄vcbvi KvR‡K evavMÖ Í̄ K‡i| 

 

†KŠkjMZ gvbe m¤ú` e¨e¯’vcbv Kvh©µg myôzfv‡e cwiPvjbvi †ÿ‡Î Dc‡iv³ evavmg~n †`Lv w`‡Z cv‡i| 
 
gvbe m¤ú` e¨e ’̄vc‡Ki †KŠkjMZ f~wgKv 
The Strategic Role of HR Manager 

gvbe m¤ú` e¨e ’̄vc‡Ki cÖavb KvR n‡jv gvwjK I Kg©x‡`i g‡a¨ m¤úK© †Rvi`vi Kiv| wZwb Kg©‡ÿ‡Îi †KŠkj 
wba©viY K‡ib Ges cÖwZôv‡bi jÿ¨vR©‡bi Rb¨ cÖ‡qvRbxq Kg© cÖwµqv wba©viY K‡ib| gvbe m¤ú` e¨e ’̄vcK‡K 
gvbe m¤ú‡`i cÖwZwU †ÿ‡Îi `ÿZv AeMZ _vK‡Z nq| wb‡P GKRb gvbe m¤ú` e¨e ’̄vc‡Ki †KŠkjMZ f~wgKv 
Zz‡j aiv n‡jvt- 
 

1)  Kg©‡ÿ‡Îi wbivcËv I SuzwK e¨e ’̄vcbv (Workplace Safety and Risk Management) : Kg©‡ÿ‡Î 
AbvKvw•ÿZ †Kv‡bv wec`-Avc` ev K‡g© evav m„wó bv nq †m w`K †Lqvj ivL‡Z n‡e| Kg©‡ÿÎ‡K wec`gy³ ivLv 
cÖ‡Z¨K gvbe m¤ú` e¨e ’̄vc‡Ki AMÖYx †KŠkjMZ f~wgKv; A_©vr, Kg©‡ÿÎ‡K Ggbfv‡e wbivc` ivL‡Z n‡e, †hb 
KvR Ki‡Z wM‡q †KD ỳN©Ubvq cwZZ bv nq Ges nZvnZ bv nq| G‡Z cÖwZôvb m¤¢ve¨ ÿwZi nvZ †_‡K †invB 
cv‡e| G‡Z Kg©x‡`i‡K ÿwZc~i‡Yi A_© cwi‡kva Ki‡Z n‡e bv| d‡j cÖwZôv‡bi A‡bK A_© mvkÖq n‡e| RwUj 
hš¿cvwZ cwiPvjbvi Rb¨ Kg©x‡`i‡K h_vh_ cÖwkÿY w`‡Z n‡e| Zvn‡j ỳN©Ubv Kg‡e Ges cÖwZôv‡b wbivc` 
Kg©cwi‡ek eRvq _vK‡e| 

2)  †eZb I cvwikÖwgK Ges myweavw` (Compensation and Benefits) : GKwU cÖwZôv‡bi mybvg I gh©v`vi 
A‡bKvs‡k wbf©i K‡i Kg©x‡`i Rb¨ MwVZ †eZb I cvwikÖwgK KvVv‡gvi Dci| AwaKš‘, gvbe m¤ú` e¨e ’̄vcK 
Kg©x‡`i †eZb †¯‹j I myweav cÖ̀ vb msµvšÍ †h wm×všÍ MÖnY K‡i Zv Kgx‡`i Kg© mš‘wó I cÖwZôvb KZ…©K †gavex 
Kg©x wb‡qv‡Mi Dci cÖfve †d‡j| Kg©x‡`i Rb¨ †eZb I cvwikÖwgK Ges myweav cÖ̀ vb †KŠkjMZ cwiKíbv cÖYq‡bi 
c~‡e© Kvh© g~j¨vqb, kÖg evRv‡ii cwiw ’̄wZ, kÖgkw³i ¯í̂Zv Ges ev‡R‡Ui mxgve×Zv BZ¨vw` Dcv`vb¸‡jv we‡ePbv 
Ki‡Z n‡e| 

3)  Kg©x‡`i cÖwkÿY I Dbœqb (Employee Training and Development) : Kg©x‡`i cÖwkÿY I Dbœqb msµvšÍ 
gvbe m¤ú` e¨e¯’vc‡Ki †h †KŠkjMZ f~wgKv Zv †Kv¤úvwbi fwel¨r Kg©kw³ ˆZwi‡Z f~wgKv iv‡L| G QvovI 
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Avbyc~e© cwiKíbv (Succession Plan), c‡`vbœwZ, Kg©m¤úv`b g~j¨vqb cÖf…wZ welqI gvbe m¤ú` e¨e ’̄vc‡Ki 
f~wgKvi g‡a¨ c‡o| cÖwkÿY I Dbœqb wbtm‡›`‡n Kg©x‡`i cÖ‡Yvw`Z K‡i Ges Zviv cÖwZôv‡b †_‡K hvq| 

4) Kg©x msMÖn I wbe©vPb (Recruitment and Selection) : Kg©x msMÖn I Kgx© wbe©vPb KvRwU Kg©x‡`i mv‡_ 
m¤úwK©Z| gvbe m¤ú` e¨e ’̄vc‡Ki †KŠkjMZ f~wgKv n‡jv- Kg©x‡`i m¤úK© Ges Kg©x msMÖn I wbe©vP‡bi Dcv`v‡bi 
g‡a¨ mgšq̂ Kiv ev hy³ Kiv| Kg©x‡`i‡K Kv‡Ri ¯̂xK…wZ cÖ̀ vb, c‡`vbœwZi gva¨‡g Af¨šÍixY wb‡qvM Kg©x‡`i‡K 
cÖ‡Yvw`Z Kivi DËg cš’v|  

5)  gvwjK-Kg©x m¤úK© (Employer-Employee Relation) : A‡bK gvbe m¤ú` e¨e ’̄vcK wek¦vm K‡ib †h, 
gvwjK-Kg©x m¤úK© †Rvi`vi Kiv n‡j Kg©x m¤ú‡K© gvbe m¤ú` wefvM‡K m¤ú~Y©fv‡e wbwðšÍ K‡i| Zv m‡Ë¡I, Kg©x 
m¤úK© cÖwZwU †ÿ‡Îi Rb¨B GKwU eo e¨vcvi| †hgb- †eZb, myweavw`, wbivcËv, cÖwkÿY I Kgx© Dbœqb cÖf…wZ| 
myZivs cÖwZwU †ÿ‡Î Kg©x m¤úK© a‡i ivLvB n‡jv gvbe m¤ú` †KŠk‡ji g~j Dcv`vb|  
 
Kg©̄ ’j cwiexÿY ev cwi`k©b cÖwµqv ev Í̄evqb Ges myôz I ¯̂”Q PvKwi bxwZgvjv cÖ‡qvM- G ỳwU welq Kg©x m¤úK© 
Kg©m~wPi g~j Dcv`vb| gvbe m¤ú` e¨e¯’vc‡Ki †KŠkjMZ f~wgKv n‡jv: Kvh©‡ÿ‡Îi wewfbœ Bmy¨ wKfv‡e wPwýZ I 
mgvavb Kiv hvq Ges Kg©x msMÖn I wbe©vPb Kg©m~wP myôzfv‡e m¤ú‡bœi Rb¨ wewfbœ ai‡bi Av‡e`b AvKl©b Kiv hvq| 
 

wkÿv_©xi KiYxq : 
wkÿv_x©MY †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv I wPivPwiZ gvbe m¤ú` e¨e ’̄vcbvi g‡a¨ 
cv_©K¨mg~n LvZvq wjLyb| GQvovI, †KŠkjMZ gvbe m¤ú` e¨e¯’vcbvi myweav-Amyweavmg~n 
eY©bv Kiæb| 

 

 mvims‡ÿc:  

gvbe m¤ú` e¨e ’̄vcbv I wPivPwiZ gvbe m¤ú` e¨e ’̄vcbvi g‡a¨ cv_©K¨ we`¨gvb| GwU mvgwMÖK cwiKíbv I 
†KŠkj cÖYq‡bi mv‡_ m¤ú„³| wKš‘ wPivPwiZ gvbe m¤ú` e¨e ’̄vcbv ïay ˆiwLK cwiKíbv wb‡q e¨ Í̄ _v‡K| ZvB 
†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi cwiwa e¨vcK| Ab¨w`‡K, wPivPwiZ gvbe m¤ú` e¨e ’̄vcbvi †ÿ‡Î cwiwa 
mxwgZ| †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi eo myweav n‡jv GwU cÖwZôv‡bi fwel¨r e¨emvwqK †KŠkj I iƒcKí 
wVK K‡i †`q| wKš‘ Gi eo Amyweav n‡jv, A‡bK mgq e¨e ’̄vcKMY †KŠkjMZfv‡e wPšÍv Ki‡Z cv‡i bv| d‡j 
GwU ev Í̄evq‡b mgm¨v nq| †KŠkjMZ gvbe m¤ú` e¨e ’̄vcK‡K A‡bK‡ÿ‡Î †KŠkjMZ f‚wgKv cvjb Ki‡Z nq| 
†hgb: Kg©‡ÿ‡Îi wbivcËv I SzuwK e¨e ’̄vcbv, †eZb I cvwikÖwgK Ges Ab¨vb¨ myweav msµvšÍ, Kgx©‡`i cÖwkÿY 
I Dbœqb, mwVK Kgx© msMÖn I wbe©vPb, DËg wkí-m¤úK© M‡o †Zvjv I msiÿY Kiv| 
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†KŠkjMZ gvbe m¤ú` e¨e ’̄vcK‡`i Kx Kx `ÿZv _vKv cÖ‡qvRb? †KŠkjMZ 
gvbe m¤ú` e¨e ’̄vcbvi 5-wc; †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv cÖwµqv 
(What Skills Do Strategic HR Manager or Professional Need?5-Ps of Strategic 

HRM, Process of Strategic HRM) 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� †KŠkjMZ gvbe m¤ú` e¨e¯’vcK‡`i Kx Kx `ÿZv _vKv cÖ‡qvRb †m m¤ú‡K© Rvb‡Z cvi‡eb; 
� †KŠkjMZ gvbe m¤ú` e¨e¯’vcbvi 5-wc m¤ú‡K© eY©bv Ki‡Z cvi‡eb; 
� †KŠkjMZ gvbe m¤ú` e¨e¯’vcbv cÖwµqv m¤ú‡K© e¨vL¨v Ki‡Z cvi‡eb| 

 
†KŠkjMZ gvbe m¤ú` e¨e ’̄vcK‡`i wK wK `ÿZv _vKv cÖ‡qvRb? 
What Skills Do Strategic HR Manager or Professional Need? 

†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv n‡jv Ggb GKwU †ckv †hLv‡b `ÿZv AR©‡bi Rb¨ †bZ…Z¡ I e¨e ’̄vcbvi 
cÖwkÿ‡Yi cÖ‡qvRb nq| gvbe m¤ú` e¨e ’̄vcKMY hv‡`i G †ÿ‡Î MfxiZg Ávb i‡q‡Q Ges ev Í̄e `ÿZv i‡q‡Q 
ZvivB G e¨emvq fv‡jv Ki‡Z cv‡i Ges AwaKZi my‡hvM m„wó Ki‡Z cv‡i| cÖwZwU gvbe m¤ú` e¨e ’̄vc‡Ki wKQz 
†gŠwjK `ÿZv _vK‡ZB n‡e hv wb‡P Zz‡j aiv n‡jv: 

1)  †hvMv‡hvM `ÿZv (Communication Skills) : GKRb gvbe m¤ú` e¨e ’̄vcK wn‡m‡e wb‡R‡K ¯úófv‡e Zz‡j 
ai‡Z n‡e| G Rb¨ †gŠwLK I wjwLZ Dfq c×wZ‡Z †hvMv‡hv‡M `ÿ n‡Z n‡e| gvbe m¤ú` e¨e ’̄vcbv Ggb GKwU 
†ÿÎ †hLv‡b `j‡bZv wn‡m‡e A‡bK K_v ej‡Z nq, we‡kl K‡i Kg©x msMÖn I wb‡qv‡Mi †ÿ‡Î A‡bK¸‡jv c`‡ÿc 
AwZµg Ki‡Z nq B›UviwfD wb‡q| G QvovI GKRb gvbe m¤ú` e¨e ’̄vcK‡K AvbyôvwbK I AbvbyôvwbK w`‡bi 
ïiæ I †k‡l A‡bK †jv‡Ki mv‡_ K_v ej‡Z nq| G ai‡bi cvi¯úwiK m¤ú‡K©i Kvi‡Y e¨e ’̄vcKMY Kg©x‡`i 
wek¦vm AR©b Ki‡Z mÿg nb Ges Kg©‡ÿ‡Î cvi¯úwiK m¤ú‡K©i DbœwZ nq| gvbe m¤ú` e¨e ’̄vcKMY cwjwm 
m¤ú‡K© n¨vÛ eyK ˆZwii bKkv cÖYqb K‡ib hvi Rb¨ wjL‡b †ek `ÿZvi cÖ‡qvRb nq| 

2)  mvsMVwbK `ÿZv (Organizational Skills) : gvbe m¤ú`‡K †K› ª̀ K‡i eûwea KvR i‡q‡Q; we‡kl K‡i Kg©x 
msMÖn, wb‡qvM, Kg©x‡`i cÖwkÿY, Kg©m¤úv`b g~j¨vqb, e¨w³K Dbœqb cwiKíbv Ges Kg©x m¤ú‡K©vbœqb cÖf…wZ wel‡q 
we Í̄vwiZ KvR Ki‡Z nq gvbe m¤ú` e¨e ’̄vcbv‡K| me KvRB †hb c×wZMZfv‡e P‡j †m w`‡K gvbe m¤ú` 
e¨e ’̄vcK‡K „̀wó ivL‡Z nq| D`vniY¯̂iƒc- cÖwZôv‡b Aek¨B GKwU gvbm¤§Z cÖwkÿY Kg©m~wP _vK‡Z n‡e| 
†mLv‡b cÖwZwU Kgx© †hb cÖwkÿY MÖn‡Yi my‡hvM cvq| Avevi, Kg©x‡`i cÖ‡qvRbxq KvMRcÎ msiÿY, AvBbMZ welq 
†`Lv BZ¨vw` Kg©x e¨e ’̄vc‡Ki Ab¨Zg KvR| mKj cÖwµqv I cÖkvmwbK KvR †hb my›`ifv‡e P‡j †m e¨e ’̄v Ki‡Z 
nq| Zv n‡j gvbe m¤ú` e¨e ’̄vcK wn‡m‡e cÖ‡qvRbxq `ÿZv e„w× cv‡e| G‡Z eûwea KvR GKmv‡_ Ki‡Z mnR 
n‡e| 

3)  wm×všÍ MÖnY `ÿZv (Decision Making Skills) : gvbe m¤ú` m¤ú‡K© A‡bK ai‡bi wm×všÍ MÖnY Ki‡Z nq| 
†hgb- Kg©x wb‡qv‡Mi mgq wm×všÍ wb‡Z nq †h, cÖv_©x mwVK bv †ewVK| †gavex Kg©x‡`i wbKU †_‡K mn‡RB wKQz 
†c‡Z n‡j djcÖm~ wm×všÍ cÖ‡qvRb, AviI cÖ‡qvRb †KŠkj, AwfÁZv I cÖÁv| gvbe m¤ú` e¨e ’̄vc‡Ki g‡a¨ 
Aek¨B G mKj AwfÁZv I `ÿZv _vK‡Z n‡e| cÖwZôv‡b A‡bK mgq KwVb mgq Av‡m hLb mwVK wm×všÍ MÖnY 
Ki‡Z nq| †hgb- Kg©x QuvUvB Kiv n‡j, Kg©x‡`i †Kv‡bv `vwe Av`v‡qi Rb¨ Av‡›`vjb n‡j G mg‡q mwVK wm×všÍ 
MÖnY Kiv n‡j msKU †gvKvwejv Kiv mnR nq| 

 

cvV-1.3 
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4)  cÖwkÿY I Dbœqb `ÿZv (Training and Development Skills) : gvbem¤ú‡`i Ab¨ Avi GKwU KvR n‡jv 
cÖwkÿY I Dbœqb| Kg©x‡`i‡K cÖwkÿ‡Yi gva¨‡g Dbœq‡bi my‡hvM m„wó K‡i †`Iqv gvbe m¤ú` e¨e ’̄vcK‡`i `vwqZ¡ 
†hb Zviv m‡e©v”P Kg©m¤úv`b Ki‡Z cv‡i Ges wb‡R‡`i f¨vjy evov‡Z cv‡i| †bZ…Z¡ I e¨e ’̄vcbvi Dci cÖwkÿ‡Yi 
my‡hvM †`Iqv n‡j ev wbw ©̀ó gvÎvq msMwVZ Kiv n‡j Kg©x‡`i wewfbœ w`‡K `ÿZv AwR©Z n‡e| d‡j Zviv †ewk K‡i 
KvR Ki‡Z cvi‡e Ges GKB mv‡_ wb‡R‡`i †ckvMZ Dbœqb mvab Ki‡Z cvi‡e| 

5)  ev‡RU cȪ ‘ZKiY `ÿZv (Budgeting Skills) : Kg©x‡`i †eZb I gRywi Ges myweavmg~n gvbe m¤ú` 
e¨e ’̄vcbvi gva¨‡gB wba©vwiZ nq Ges cÖ̀ vb Kiv n‡q _v‡K| Z‡e G¸‡jv cÖwkÿY, Dbœqb, mvgvwRK Kvh©µg, 
Kvh©m¤úv`b g~j¨vqb cÖf…wZ Kvh©µ‡gi gva¨‡g wba©vwiZ n‡q _v‡K| ZvB G mKj Kvh©µg cÖwZôv‡bi †KŠkjMZ 
cwiKíbv I ev‡R‡Ui AšÍf©y³ Ki‡Z n‡e| †hb G‡Z cÖwZwU wefv‡Mi e¨w³MZ Kvh©µg I cÖK‡íi cÖwZdjb †hb 
N‡U †m w`‡K †Lqvj ivL‡Z n‡e| gvbm¤ú` e¨e¯’vc‡Ki cÖavb f~wgKv n‡jv- LiP mxwgZ ivLv, AcÖ‡qvRbxq Kv‡R 
e¨q bv Kiv| 

6)  Abyaveb `ÿZv (Empathetic Skills) t gvbe m¤ú` `j cÖwZôv‡bi A‡bK ai‡bi †jvK I Zv‡`i wewfbœ welq 
wb‡q KvR K‡i _v‡K| gvbe m¤ú` e¨e ’̄vcK wn‡m‡e †Kv‡bv wel‡q wePvi ev wm×všÍ MÖn‡Yi c~‡e© Abyaveb `ÿZv 
cÖ‡qvM K‡i eyS‡Z n‡e †h, Kg©x‡`i g‡a¨ †K †Kv_v n‡Z G‡m‡Q, Zv‡`i g‡bvfve, AvPvi-AvPiY Kxfv‡e MwVZ 
n‡q‡Q| Kg©x‡`i A‡b‡Ki A‡bK ai‡bi Afve-Awf‡hvM _vK‡Z cv‡i| gvbe m¤ú` e¨e ’̄vc‡Ki `vwqZ¡ n‡jv- 
cÖ‡Z¨‡Ki Afve-Awf‡hvM †kvbv Ges cÖ‡qvRbxq e¨e ’̄v MÖnY Kiv| 

cwi‡k‡l ejv hvq †h, gvbe m¤ú` n‡”Q wekvj m¤¢vebvgq GKwU Drcv`bkxj †ÿÎ| Z‡e Kv‡iv hw` gvbe m¤ú` 
e¨e ’̄vcK wn‡m‡e h‡_vchy³ `ÿZv _v‡K, Z‡e †m Aek¨B mdj n‡e| hw` †KD Kg©x‡`i n‡q _vK‡Z cv‡i, Z‡eB 
Zv‡K G †ckvq Avmv DwPZ| 
 
†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi 5-wc 
5-Ps of Strategic HRM 

†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv ej‡Z 5-wc g‡WjwU bZzb welq| G g‡WjwU †iÛvj myjvi (Randal Schuler) 

cÖeZ©b K‡ib| G g‡WjwU‡Z myjvi cuvPwU gvbe m¤ú` Kvh©µ‡gi Dci Av‡jvKcvZ K‡ib; †hLv‡b wZwb ej‡Z 
†P‡q‡Qb †h, Kxfv‡e †KŠkj cÖwZwU Kvh©µg‡K mgwšẐ K‡i| G 5-wc n‡jv: 
1| gvbem¤ú‡`i `k©b (Philosophy of HR)  

2| gvbem¤ú‡`i cwjwm (Policies of HR) 
3| gvbem¤ú‡`i Kg©m~wP (Program of HR)  
4| gvbem¤ú‡`i Abykxjb (Practices of HR)  

5| gvbe m¤ú‡`i cÖwµqv (Processes of HR)  

GQvovI, G g‡W‡j AviI wKQz Dcv`vb hy³ Kiv n‡q‡Q, †hgb- 
(K) mvsMVwbK †KŠkj  (L) Af¨šÍixY ˆewkó¨  (M) evwn¨K ˆewkó¨  (N) †KŠkjMZ e¨emvq RMZ 
wb‡P G m¤ú‡K© Av‡jvKcvZ Kiv n‡jv: 
1. gvbe m¤ú‡`i `k©b (Philosophy of HR) : gvbe m¤ú` `k©b e¨emv‡qi ms¯‹…wZ I g~j¨ m¤ú‡K© eY©bv K‡i| 

G‡Z ejv nq gvby‡li mv‡_ Kxfv‡e AvPiY Ki‡Z n‡e Ges g~j¨vqb Ki‡Z n‡e| 
2. gvbe m¤ú‡`i cwjwm (Policies of HR) : GB cwjwm n‡jv Kg©m¤úv`‡bi c_ wb‡ ©̀kbv †hLv‡b cÖwZôv‡bi 

Av`k© m¤ú‡K© mKj‡K AewnZ Kivi cÖqvm Pvjv‡bv nq| G‡Z gvbem¤ú‡`i KiYxqmg~n I gvbem¤ú‡`i 
Kg©m~wP m¤ú‡K© D‡jøL Kiv nq| 

3. gvbem¤ú‡`i Kg©m~wP (Program of HR) : gvbe m¤ú` †KŠk‡ji mgš‡̂q Kg©m~wP cÖYqb Kiv nq| G‡Z 
e¨emvq Bmy¨‡Z Kg©x‡`i Kg©cÖ‡Póv m¤ú‡K© ejv nq Ges Zv‡`i gZvgZ wewbgq I mgšq̂ Kiv nq| 
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mvsMVwbK †KŠkj 

 (Organizational Strategy)  

Af¨šÍixY ˆewkó¨ 
 (Internal Characteristics)  

evwn¨K ˆewkó¨ 
 (External Characteristics)  

†KŠkjMZ gvbe m¤ú` e¨e¯’vcbv Kvh©µg 

 (SHRM Activities)  

1| `k©b (Philosophy)  

2| cwjwm (Policy)  
3| Kg©m~wP (Programs)  

4| Abykxjb (Practice)  

5|  cÖwµqv (Processes) 

4. gvbem¤ú‡`i Abykxjb (Practices of HR) : †bZ…‡Z¡i e¨e ’̄vcbv I ˆiwLK Abykxjb Kg©x‡`i AvPiY‡K 
cÖ‡Yvw`Z K‡i| 

5. gvbe m¤ú‡`i cÖwµqv (Processes of HR) : cÖwµqv e‡j †`q †h, Kxfv‡e wewfbœ cÖ‡qvRbxq Kvh©µg cÖYqb I 
ev Í̄evqb Kiv nq| GQvovI AviI wKQz Dcv`vb i‡q‡Q hv wb¤œiƒc: 
K)  mvsMVwbK †KŠkj (Organizational Strategy) : G‡ÿ‡Î cÖwZôv‡bi †KŠkj eY©bv Kiv nq| G‡Z 

e¨emvwqK cÖ‡qvRbxqZv wba©viY Kiv nq Ges †KŠkj ev Í̄evq‡b cÖ‡qvRbxq ¸bvewji D‡jøL Kiv nq| 
L)  Af¨šÍixY ˆewkó¨ (Internal Characteristics) : G‡Z cÖwZôv‡bi Af¨šÍixY ˆewk‡ó¨i D‡jøL _v‡K hv 

cÖwZôv‡bi Kvh©µg‡K cÖfvweZ K‡i, †hgb- cÖvwZôvwbK ms¯‹…wZ| 
M)  evwn¨K ˆewkó¨ (External Characteristics) : evwn¨K cwi‡e‡ki g‡a¨ i‡q‡Q †`‡ki A_©‰bwZK e¨e ’̄v, 

cÖwZôv‡bi mdjZvi Dcv`vb cÖf…wZ| G¸‡jv cÖwZôv‡bi e¨emvwqK Kvh©µg‡K cÖfvweZ Ki‡Z cv‡i| 
N)  †KŠkjMZ e¨emvwqK cÖ‡qvRb (Strategic Business Needs) : cÖwZwU cÖwZôv‡bi wfkb I wgk‡bi weeiY 

†`Iqv nq| G wfkb I wgkb †_‡K †KŠkjMZ e¨emvwqK D‡Ïk¨ wba©viY Kiv nq| 
wb‡P wP‡Îi gva¨‡g †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi 5-wc †`Lv‡bv n‡jv: 

 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 

wPÎ: †KŠkjMZ gvbe m¤ú` e¨ee ’̄vbvi 5-wc 
†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi cÖwµqv 
Process of Strategic HRM 

†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv cÖwµqv KwZcq w`K wb‡q MwVZ| G mKj w`K wb‡qB cÖwZôv‡bi mgMÖ †KŠkjMZ 
gvbe m¤ú` e¨e ’̄vcKM‡Yi c‡ÿ mgMÖ Kvh© Kvh©m¤úv`b Kiv hvq Ges cÖvwZôvwbK jÿ¨ AR©b Kiv m¤¢e| G 
w`K¸‡jv n‡jv: 
1) K‡c©v‡iU ÷ªv‡URx,  
2) evwn¨K cwi‡ek,  
3) Af¨šÍixY cwi‡ek,  
4) e¨emvq †KŠkj,  
5) gvbe m¤ú` †KŠkj,  
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6) Kg©x‡`i‡K Avjv`vKiY,  
7) Kg©x‡`i Rb¨ AvBb I wewa,  
8) gvbe m¤ú` Z_¨ e¨e ’̄v,  
9) Kgx©ms ’̄vb,  
10) cÖwkÿY,  
11) Kvh©m¤úv`b e¨e ’̄vcbv,  
12) †eZb I cvwikÖwgK,  
13) kÖwgK m¤úK©| wb‡P wP‡Îi gva¨‡g cÖwµqvwU †`Lv‡bv I eY©bv Kiv n‡jv : 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

wPÎ: †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv cÖwµqv 
 
1| K‡c©v‡iU ÷ª̈ v‡UwR (Corporate Strategy) : cÖwZôv‡bi mvwe©K Kg© m¤úv`‡bi Rb¨ †h mKj †KŠkj cÖYqb 

Kiv nq Zv‡K K‡c©v‡iU ÷ª̈ v‡UwR e‡j| G †KŠkj D”Pch©v‡qi e¨e ’̄vcbv KZ…©K cÖYxZ nq| G †KŠkj cÖYq‡b 
cÖwZôv‡bi Af¨šÍixY I evwn¨K cwi‡ekMZ kw³mg~n cÖfve we Í̄vi Ki‡Z cv‡i| 

 
2| evwn¨K cwi‡ek (External Environment) :evwn¨K cwi‡e‡ki Dcv`vbmg~‡ni g‡a¨ A‡bK¸‡jvB cÖwZôv‡bi 

K‡c©v‡iU †KŠkj I e¨emvq †KŠkj wba©vi‡Y cÖfve we Í̄vi K‡i| Z‡e G †KŠkj wba©vi‡Y cÖwZ‡hvwMZv I 
miKvwi wewa-weavb †ewk f~wgKv cvjb K‡i _v‡K| 

 
3| Af¨šÍixY cwi‡ek (Internal Environment) : cÖwZôv‡bi Af¨šÍixY cwi‡e‡ki Dcv`vbmg~n K‡c©v‡iU 

ch©v‡qi †KŠkj I e¨emvq †KŠkj cÖYqb Dfq †ÿ‡ÎB cÖfvweZ K‡i _v‡K| 
 
4| e¨emvq †KŠkj (Business Strategy) : K‡c©v‡iU ch©v‡qi †KŠkjmg~n ev Í̄evq‡bi Rb¨ e¨emvq ch©v‡qi 

†KŠkjmg~n cÖYqb Kiv nq| †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi GwU AZ¨šÍ ¸iæZ¡c~Y© KvR| GwU cÖwZwU 
e¨emvq BDwb‡Ui Kvh©µg m¤úv`‡bi Rb¨ cÖwZôv‡bi mvwe©K D‡Ï‡k¨i Av‡jv‡K cÖYqb Kiv nq| 

gvbe m¤ú` †KŠkj 
 (HR Strategy)  

• gvbe m¤ú` cwiKíbv 
• Kv‡Ri bKkv I Kvh©c×wZ 
• Kg©xiv Kx K‡i 
• Kg©x‡`i Kx cÖ‡qvRb  
• Ab¨‡`i mv‡_ Kv‡Ri mgš^q 

 

e¨emvq GKK 
‡KŠkj 

K‡c©v‡iU 
÷ª̈ v‡UwR 

Af¨šÍixY cwi‡ek 
 (Internal Envirnoment)  

• ms¯‹…wZ; KvVv‡gv 
• cwjwm, Kg©x `ÿZv 
• AZxZ †KŠkj 

 

evwn¨K cwi‡ek 
 (External 

Envirnoment)  

• cÖwZ‡hvwMZv 
• miKvi, AvBb 
• cÖhyw³, evRvicÖeYZv 
• A_©bxwZ 

Kg©x‡`i 
Avjv`vKiY 

Kg©xms ’̄vb 
 

cÖwkÿY 
 

Kvh©m¤úv`b 
e¨e ’̄vcbv 

 

‡eZb I 
cvwikÖwgK 

 

kÖwgK 
m¤úK© 

 

Kg©x‡`i Rb¨ 
AvBb I wewa 

gvbe m¤ú` Z_¨ 
e¨e ’̄v 
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5| gvbe m¤ú` †KŠkj (HR Strategy) : †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi GKwU Ab¨Zg KvR n‡jv GKwU 

my›`i I MÖnY‡hvM¨ gvbem¤ú` †KŠkj wba©viY Kiv, †hLv‡b gvbe m¤ú` cwiKíbv I Kvh© bKkvi w`K 
wb‡ ©̀kbv _vK‡e| 

 
6| Kg©x‡`i‡K Avjv`vKiY (Employee Separation) : GwU n‡jv cÖwZôv‡bi GKwU ¸iæZ¡c~Y© †KŠkjMZ Bmy¨| 

G‡Z Ggb w`K wb‡ ©̀kbv _v‡K, †hb Kg©xiv mvejxjfv‡e cÖwZôvb Z¨vM Ki‡Z cv‡i| G‡Z cÖvwZôvwbK 
Kvh©µ‡g †Kv‡bv iKg evavi m„wó nq bv Ges †ckvMZ m¤úK© AUzU _v‡K | 

 
7| Kg©x‡`i Rb¨ AvBb I wewa (Law Regulating Employee) : A‡bK mgq AvBb cÖYqb I cÖ‡qvMKvix 

KZ…©cÿ Kg©x‡`i wb‡qvM, c‡`vbœwZ, †eZb †¯‹j cÖf…wZi Dci wewawb‡la Av‡ivc K‡i _v‡K| G‡Z †KŠkjMZ 
gvbe m¤ú` e¨e ’̄vcbvi Kv‡R evavi m„wó nq| 

 
8| gvbe m¤ú` Z_¨ e¨e¯’v (HR Information System) : GKwU djcÖm~ gvbe m¤ú` †KŠkj wba©vi‡Yi Rb¨ 

wKQz †hŠw³K Z‡_¨i cÖ‡qvRb nq| GKwU kw³kvjx gvbe m¤ú` Z_¨ e¨e ’̄vi mvnv‡h¨ wm×všÍ MÖnYKvixMY 
GKwU my›`i gvbe m¤ú` †KŠkj cÖYqb Ki‡Z cv‡i Ges Ab¨vb¨ gvbe m¤ú` Kvh©vewj m¤úbœ Ki‡Z cv‡i| 

 
9| Kwg©ms ’̄vb (Staffing) : Kwg©ms ’̄vb n‡jv cÖwZôv‡bi eZ©gvb k~b¨ I fwel¨‡Z m¤¢ve¨ k~b¨ c`mg~‡n cÖ‡qvRbxq 

gvbe m¤ú` AbymÜvbc~e©K wb‡qvM †`Iqv| Z‡e `ÿKg©x wb‡qvM w`‡Z n‡e †hb djcÖm~ ÷vwds Kg©m~wP eRvq 
_v‡K|  

 
10| cÖwkÿY (Training) : Kg©x wb‡qvM`v‡bi ci Zv‡`i h‡_vchy³ cÖwkÿY cÖ̀ vb Kiv †KŠkjMZ gvbe m¤ú` 

e¨e ’̄vcbvi Ab¨Zg KvR| cÖwkÿY n‡jv Ggb cÖwµqv hvi gva¨‡g Kg©x‡`i Ávb, `ÿZv evov‡bv nq Ges 
cÖwZôv‡bi jÿ¨vR©‡bi w`‡K Zv‡`i g‡bvfv‡ei BwZevPK cwieZ©b mvab Kiv hvq| 

 
11| Kvh©m¤úv`b e¨e ’̄vcbv (Performance Management) : Kvh©m¤úv`b e¨e ’̄vcbv n‡jv Ggb GKwU cÖwµqv 

hvi gva¨‡g Kg©x‡`i Øviv m¤úvw`Z Kvh© cwigv‡ci gva¨‡g Gi Kvh©KvwiZv ch©‡eÿY Kiv nq, hv‡Z fwel¨r 
cwiKíbv‡K AviI mwVKfv‡e cÖYqb Kiv hvq| Kgx©i cÖvwZôvwbK I e¨w³K Dfq Kg©m¤úv`b cwigvc Kiv 
nq| 

 
12| †eZb I cvwikÖwgK (Compensation) : †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi Av‡iKwU RwUj KvR n‡jv- 

mK‡ji wbKU MÖnY‡hvM¨ GKwU †eZb I cvwikÖwgK cwiKíbv cÖYqb Kiv| GwU Ggb nIqv cÖ‡qvRb, †hb 
cÖwZôv‡bi Kg©x, gvwjK †UªW BDwbqb †bZvmn mK‡ji wbKU MÖnY‡hvM¨ nq| 

13| kÖwgK m¤úK© (Labour Relation) : cÖwZôvb mvejxj I evavnxbfv‡e Pjvi Rb¨ my›`i kÖwgK-Kg©x m¤úK© 
eRvq _vKv GKvšÍ Avek¨K| kÖwgK-Kg©x‡`i mv‡_ e¨e ’̄vcbvi mym¤úK©B cv‡i cÖwZôv‡bi jÿ¨‡K AR©b 
Ki‡Z| G Kvi‡Y †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv memgq kÖwgK-Kg©x e¨e ’̄vcbvi g‡a¨ mym¤úK© eRvq 
ivL‡Z †Póv K‡i| 

 
cwi‡k‡l ejv hvq †h, †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv g‡WjwU AZ¨šÍ Dc‡hvMx GKwU g‡Wj| Z‡e G‡Z 
wek¦vq‡bi Dcv`vb¸‡jv hy³ Kiv cÖ‡qvRb| ïay Af¨šÍixY cwi‡e‡ki Dcv`vb we‡ePbvq djcÖm~ wm×všÍ MÖnY Kiv 
hvq bv| 
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wkÿv_©xi KiYxq : GKRb †KŠkjMZ gvbe m¤ú` e¨e¯’vc‡Ki ¸Yvewj wPwýZ Kiæb Ges LvZvq wjLyb| 
†KŠkjMZ gvbe m¤ú` e¨e¯’vcbv cÖwµqv Av‡jvPbv KiZ wb‡Ri Ávb SvjvB K‡i wbb| 

 

 mvims‡ÿc:  

GKRb DËg †KŠkjMZ gvbe m¤ú` e¨e ’̄vcK‡K KZK¸‡jv ¸‡Yi AwaKvix n‡Z nq| †hgbt †hvMv‡hvM `ÿZv, 
mvsMVwbK `ÿZv, wm×všÍ MÖnY ÿgZv, cÖwkÿY I Dbœqb `ÿZv, Abyaveb `ÿZv cÖf…wZ| G¸‡jv hw` cÖwZôv‡bi 
wewfbœ †ÿ‡Î h_vh_fv‡e cÖwZdwjZ nq, Zvn‡j cÖwZôvb Aek¨B mdj n‡e| †iÛvj gyjvi GKwU g‡Wj w`‡q‡Qb 
†hLv‡b cuvPwU-wc i‡q‡Q, †hgb- gvbe m¤ú` `k©b (Philosophy) , cwjwm (Policy) , gvbe m¤ú` Kg©m~wP 
(Program of HR) , gvbe m¤ú‡`i Abykxjb (Practices of HR) Ges gvbe m¤ú` cÖwµqv (Process of HR) | 
GLv‡b †`Lv‡bv n‡q‡Q †h, Kxfv‡e †KŠkj KvR K‡i| †KŠkjMZ gvbe m¤ú` cÖwµqv KwZcq w`K wb‡q MwVZ| 
G mKj w`K wb‡q cÖwZôv‡bi †KŠkjMZ gvbe m¤ú` e¨e¯’vcKM‡Yi mgMÖ Kvh©m¤úv`b Kiv hvq Ges cªvwZôvwbK 
jÿ¨vR©b Kiv m¤¢e nq| w`K¸‡jv n‡jv K‡c©v‡iU ÷ª̈ v‡UwR, Af¨šÍixY I evwn¨K cwi‡ek, e¨emvq †KŠkj, gvbe 
m¤ú` †KŠkj, Kgx©‡`i AvBb I wewa, gvbe m¤ú` Z_¨ e¨e ’̄v, Kwg©ms ’̄vb, cÖwkÿY, †eZb I cvwikÖwgK, kÖwgK 
msN cÖf…wZ| 
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†KŠkjMZ gvbe m¤ú` e¨e¯’vcbvi ev¯ÍeZv; †KŠkjMZ gvbe m¤ú` 
e¨e¯’vcbvi w`Kmg~n; GwUi cÖv‡qvwMK cÖfve 
The Reality of Strategic HRM; Perspectives of Strategic HRM; Practical 

Implications of Strategic HRM Theory 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� †KŠkjMZ gvbe m¤ú` e¨e¯’vcbvi ev Í̄eZv m¤ú‡K© Rvb‡Z cvi‡eb; 
� †KŠkjMZ gvbe m¤ú` e¨e¯’vcbvi w`Kmg~n m¤ú‡K© eY©bv Ki‡Z cvi‡eb; 
� GwUi cÖv‡qvwMK cÖfve m¤ú‡K© Av‡jvKcvZ Ki‡Z cvi‡eb|  

  
 
†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi ev Í̄eZv 
The Reality of Strategic HRM 
 

†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv hyM hyM a‡i wkÿvwe`‡`i wbKU GKwU AvKl©Yxq welq wn‡m‡e MY¨ n‡q Avm‡Q| 
wKš‘ ev Í̄e Rxe‡b Gi Kvh©KvwiZv KZUzKz? GwU e¨emv‡q cÖ‡qvMKvixMY KZUzKz wkÿv MÖnY Ki‡Z cvi‡Q? G mKj 
cÖ‡kœi DËi †`Iqvi c~‡e© †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi †hŠw³KZv m¤ú‡K© Av‡jvKcvZ Kiv †h‡Z cv‡i hv 
cÖwZôv‡bi Kg©x‡`i‡K cwiPvjbvi Rb¨ c×wZmg~n MÖnY I ev Í̄evq‡bi wfwË wn‡m‡e KvR K‡i Ges hv cÖwZôv‡bi 
cwieZ©bkxj cwiw¯’wZ‡Z KvR Ki‡Z I `xN©‡gqv‡`i Rb¨ wfwË wn‡m‡e KvR K‡i| GwUI g‡b ivLv cÖ‡qvRb †h, 
†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv ZLbB ev Í̄e e‡j cÖZxqgvb n‡e hLb GwU wµqv cÖwZwµqv m„wó Ki‡e hv 
†KŠkjMZ e‡j Mb¨ n‡e| GwU gvbe m¤ú` e¨e ’̄vcK‡`i Rb¨ mvgwMÖK A_ev wbw ©̀ó †KŠkjMZ e¨envi wn‡m‡e MY¨ 
n‡Z cv‡i| wb‡P GKwU g‡Wj †`Iqv n‡jv †hLv‡b †`Lv‡bv n‡q‡Q †h, †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv n‡jv gvbe 
m¤ú` †KŠkj Ges gvbe m¤ú` e¨e ’̄vcK‡`i †KŠkjMZ e¨e ’̄vcbvi Kvh©µg DfqB| gvbe m¤ú` e¨e ’̄vcbvi 
†KŠkjMZ f‚wgKv n‡e Zv †KŠkj mg~‡ni g‡a¨ evQvB K‡i wb‡Z nq Ges G evQvBUv †KŠkjMZ we‡køl‡Yi Dci 
wfwË K‡i Ki‡Z nq|  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

wPÎ : †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv g‡Wj| 

mvwe©K ev wbw ©̀ó  
gvbe m¤ú` †KŠkjmg~n 

‡KŠkjMZ e¨e¯’vcbv ev 
gvbe m¤ú‡`i †KŠkjMZ 

f~wgKv 

‡KŠkjMZ  
gvbe m¤ú` e¨e ’̄vcbv 

‡KŠkjMZ cQ›` 

‡KŠkjMZ we‡kølY 

cvV-1.4 
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†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi „̀wó ev w`Kmg~n 
Perspectives of Strategic HRM 

GKwU cÖwZôvb Kvh©µg ev Í̄evq‡b ỳai‡bi †KŠkj Aej¤b̂ Ki‡Z cv‡i| cÖ_gZ : gvbe m¤ú` Kvh©µg cwiPvjbvi 
Rb¨ wbw ©̀ó †KŠkj MÖnY I wØZxqZ: wewfbœ Kvh©m¤úv`‡bi Rb¨ wewfbœ ai‡bi †KŠkj MÖnY| G ỳÕai‡bi †KŠkj 
m¤ú~Y© Avjv`v| Z‡e G ỳB †KŠk‡ji mswgkÖ‡b cÖwZôv‡bi Kvh© PgrKvi fv‡e m¤úvw`Z n‡Z cv‡i| G †KŠkj¸‡jvB 
gvbe m¤ú` e¨e ’̄vcbvi wZbwU „̀wófw½ wPwýZ K‡i‡Q:  
 

1. me©RbxbZvi w`Kmg~n (Universalistic perspective) : wKQz wKQz gvbe m¤ú` Kvh©µg Ab¨vb¨ Kvh©µ‡gi †P‡q 
fv‡jv| ZvB mKj cÖwZôv‡bi Rb¨ G Kvh©µg¸‡jv AbymiY Kiv Avek¨K| e¨w³ KZ…©K fv‡jv Kvh©m¤úv`b I 
cÖwZôv‡bi Kvh©m¤úv`b Gi g‡a¨ wPišÍb me©Rbxb m¤úK© we`¨gvb| ZvB GKwU‡K ev` w`‡q Ab¨wU APj| 

 

2. cwiw ’̄wZg~jK „̀wófw½ (The contingency perspective) : dj cÖvwßi Rb¨ cÖwZôv‡bi gvbe m¤ú` cwjwmmg~n 
cÖwZôv‡bi Ab¨vb¨ w`‡Ki mv‡_ mvgÄm¨c~Y© n‡Z n‡e| cÖavb cwiw ’̄wZg~jK Dcv`vb n‡jv- cÖwZôv‡bi 
†KŠkjmg~n| GwU‡K ÔDjø¤̂ Dchy³ZvÕ (Vertical fit) bv‡g AwfwnZ Kiv hvq| 

 

3. evwn¨K AvKv‡ii w`K (The configurational perspective) : GwU GKwU mvgwMÖK w`K hv gvbe m¤ú` 
Kvh©m¤úv`‡bi ai‡bi Dci ¸iæZ¡v‡ivc K‡i Ges GwU cÖwZôv‡bi Kvh©m¤úv`‡b ¯̂vaxb PjKmg~n Aaxb Pj‡Ki 
mv‡_ wKfv‡e m¤úwK©Z Zv e‡j †`q| 

 
Meyer I mn‡hvMxMY KZ©©©„K cÖvwZôvwbK evwn¨K AvKvi m¤ú‡K© ejv n‡q‡Q †h, †h †Kv‡bv eûgvwÎK we‡klÁ‡`i `j 
e¨wZµgx aviYv w`‡q _v‡K hv cÖKvi‡f‡` D‡jøL Kiv hvq| 
 
Delery and Doty wZb ai‡bi †KŠkjMZ cÖwZôv‡bi K_v e‡j‡Qb, †hgb-  
i. AbymÜvbKvix (Prospector) , ii. we‡kølK (Analyser) I iii. wbivcËv iÿvKvix (Defender)  

Gfv‡e †`Lv hvq †h, cÖwZôv‡bi Kvh©m¤úv`‡b wewfbœ ai‡bi †KŠkj I c¨vUvb© e¨eüZ n‡Z cv‡i| Z‡e G¸‡jvi 
mw¤§j‡b GKwU mvgwMÖK gvbe m¤ú` Kg©xevwnbx M‡o †Zvjv m¤¢e| cÖwZôv‡bi G wefw³ ỳwU A_© cÖKvk K‡i|  
(K) cÖwZôv‡bi ai‡bi mv‡_ mvgwMÖK gvbe m¤ú` wm‡÷‡gi KZUzKz wgj ev Dchy³Zv i‡q‡Q; 
(L) gvbe m¤ú‡`i PP©v mvgwMÖK wm‡÷‡gi mv‡_ KZUzKz mshy³ i‡q‡Q|   
 
†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv Z‡Ë¡i ev Í̄e ev cÖv‡qvwMK cÖfve 
Practical Implications of Strategic HRM Theory 

Kg©x‡`i g‡bvRMr wb‡q M‡elYvKvix weL¨vZ M‡elK WMjvm g¨vK‡MÖMi (Douglas McGragor) e‡j‡Qb †h, ev Í̄‡e 
†Kvb fv‡jv ZË¡ †bB| KviY cÖwZwU wRwbm evi evi M‡elYv I cixÿvwbixÿvi ga¨ w`‡q c~Y©Zv jvf K‡i| Avi G 
M‡elYvi †Kv‡bv †kl †bB| we‡kl K‡i †KŠkjMZ gvbe m¤ú` ZË¡ m¤ú~Y© M‡elYv I cixÿvwbixÿvi Dci wbf©i 
K‡i Ges GK ch©v‡q G‡m mvaviY Ávb cÖ‡qvM Ki‡Z nq| 
G Z‡Ë¡i cÖavb Bmy¨ n‡jv gvbyl, hv cÖwZôv‡bi †KŠkjMZ cwiKíbv Øviv cÖfvweZ nq| GwU gvbyl‡K cwiPvjbvi Rb¨ 
†hŠw³K I ÁvZ †KŠkj Dbœqb I ev Í̄evq‡bi wfwË cÖ̀ vb K‡i; hv cÖwZôvb cwiewZ©Z cwiw ’̄wZ‡Z Kv‡h© cÖ‡qvM K‡i| 
G ch©v‡q e¨emvq I gvbe m¤ú` †KŠkj Ges ˆiwLK gvbe m¤ú` †KŠkj GKÎ n‡q KvR K‡i| GwU e‡j †`q †h,  

• †UKmB cÖwZ‡hvwMZvg~jK myweav wbf©i K‡i h_v_© m¤ú` I mÿgZvi Dci; hv cÖwZôvb‡K Zvi cwi‡e‡k 
cÖwZ‡hvwMZvq Avb‡Z cv‡i| (Daron-2001)  

• †Kv‡bv cÖwZôv‡b Zvi cÖwZ‡hvMx cÖwZôv‡bi †P‡q D”PZi †hvM¨ Kgx© i‡q‡Q, G wbðqZv weav‡bi gva¨‡g 
cÖwZ‡hvwMZvg~jK myweav AR©b Kiv hvq| (Purcell etal,-2003)  
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• djcÖm~fv‡e gvbem¤ú` e¨e ’̄vcbvi Dci wfwË K‡i cÖwZ‡hvwMZvg~jK myweav AwR©Z n‡j Zv bKj Kiv 
KwVb| (Barney-1991)  

• cÖwZôv‡bi c‡ÿ GKwU P¨v‡jÄ n‡jv GwU wbwðZ Kiv †h, Zv‡`i cÖ‡qvRbxq †gavex Kgx©‡`i‡K AbymÜvb, 
GKÎxKiY, cvwikÖwgK cÖ̀ vb I msiÿ‡Yi mÿgZv i‡q‡Q| (Ulrich-1998)  

• Ab¨vb¨ cÖwZôv‡bi n‡q KvR Ki‡j Kx NU‡Z cv‡i, GwU wbwðZ bv n‡q Z_vKw_Z Òm‡e©vrK…ó cš’vÓ 
AbymiY Kiv wVK bq|  

• m‡e©vrK…ó Dchy³Zv Am¤¢e n‡q ùvovq hLb cwieZ©bkxj PjKmg~n GKÎ K‡i g‡W‡j Avbv hvq bv Ges 
G¸wj GKwUi mv‡_ Av‡iKwU mshy³ Kiv KwVb| KviY, G‡`i GKwUi cwieZ©‡b Ab¨wUi Dci cÖfve c‡o 
(Purcell 1999) | 

• gvbe m¤ú‡`i wewfbœ ai‡bi c×wZ Dbœqb I ev Í̄evq‡bi gva¨‡g A_©vr GKwÎZKiY (Bundling) Gi 
gva¨‡g DbœZ Kvh©m¤úv`b AR©b Kiv m¤¢e| wewfbœ c×wZ GKÎxKi‡Yi d‡j G¸‡jv‡K ci¯úi m¤úwK©Z 
Kiv hvq Ges G‡K Ac‡ii kw³ wn‡m‡e KvR K‡i|  

 

wkÿv_©xi KiYxq : †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv GKwU cÖwZôv‡b cÖ‡qvM Kiv KZUv m¤¢e? Av‡jvPbv Kiæb| 
Gi cÖv‡qvwMK w`K m¤ú‡K© Av‡jvKcvZ Kiæb| 

 

 mvims‡ÿc:  

‡KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv ev Í̄‡e cÖwZôv‡b cÖ‡qvM Kiv m¤¢e Ges Gi gva¨‡g `xN©‡gqvw` cwiKíbv 
ev Í̄evqb Kiv hvq| GwU cÖwZôv‡bi Kgx©‡`i‡K cwiPvjbvi Rb¨ c×wZmg~n MÖnY I ev Í̄evq‡bi wfwË wn‡m‡e KvR 
K‡i| †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi wZbwU „̀wófw½ i‡q‡Q, †hgbt (i) me©RbxbZvi w`Kmg~n (ii) cwiw ’̄wZ 
g~jK „̀wófw½ (iii) evwn¨K AvKv‡ii w`K| †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi cÖv‡qvwMK w`K¸‡jv n‡jv- (i) 
G‡Z cÖwZ‡hvwMZvg~jK myweav AR©b Kiv m¤¢e (ii) Kgx©‡`i‡K mdjfv‡e e¨envi Ki‡Z n‡e (iii) †gavex‡`i‡K 
AvK…ó Ges a‡i ivL‡Z n‡e (iv) cwieZ©bkxj PjKmg~n‡K GKÎ Kivi mÿgZv _vK‡Z n‡e| 
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m‡e©vrK…ó Kvh©c×wZ, m‡e©vrK…ó Kvh©c×wZi ZvwjKv; m‡e©vrK…ó Kvh©c×wZ g‡W‡ji 
mgm¨v 
The Best Practice Approach, List of best practices, Problems with the best-

practice model 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� m‡e©vrK…ó Kvh©c×wZ m¤ú‡K© Rvb‡Z cvi‡eb; 
� fv‡jv Kvh©c×wZi ZvwjKv m¤ú‡K© wjL‡Z cvi‡eb; 
� m‡e©vrK…ó Kvh©c×wZ g‡W‡ji mgm¨v m¤ú‡K© eY©bv Ki‡Z cvi‡eb|  

 
m‡e©vrK…ó Kvh© c×wZ 
The Best Practice Approach 

G c×wZwU G aviYvi Dci wfwË K‡i MwVZ †h, cÖwZôv‡b GKwU DrK…ó gvbe m¤ú` e¨e ’̄vcbvi Kvh©µg i‡q‡Q hv 
cÖwZôv‡bi me‡P‡q fv‡jv Kv‡h©i Rb¨ Aek¨¤¢vexfv‡e cwiPvwjZ n‡e| G¸‡jv n‡jv me©Rbxb| KviY G¸‡jv †h 
†Kv‡bv cwiw ’̄wZi Rb¨ DrK…ó cš’v| 
 
m‡e©vrK…ó Kvh©c×wZi ZvwjKv 
List of best practices 

wcÖdvi (Preffer) KZ…©K D™¢vweZ m‡e©vrK…ó Kvh©c×wZi ZvwjKv wb¤œiƒc:  
1| PvKwii wbivcËv; 
2| mywbw ©̀ó msL¨K wb‡qvM; 
3| ¯̂-cwiPvwjZ `j; 
4| Kvh©m¤úv`‡bi Dci D”P †eZb I cvwikÖwgK e¨e ’̄v; 
5| `ÿ I cÖ‡Yvw`Z Kvh©kw³i Rb¨ cÖwkÿY; 
6| gh©v`vMZ cv_©K¨ Kwg‡q Avbv Ges 
7| Z‡_¨i Av`vb-cÖ`vb| 
 
m‡e©vrK…ó Kvh©c×wZ g‡Wj Gi mgm¨vmg~n 
Problems with the best-practice model 

m‡e©vrK…ó Kvh©c×wZ g‡Wj wewfbœ mg‡jvPK KZ…©K mgv‡jvwPZ n‡q‡Q| G¸‡jv wb¤œiƒc:  
1| †K‡cwj I †µvKvi-nvdUvi (Cappelli and Crocker-Hafter) gšÍe¨ K‡i‡Qb Gfv‡e- m‡e©vrK…ó Kvh©c×wZ 
m¤ú‡K© AwZiwÄZ eY©bv †`Iqv n‡q‡Q| KviY cÖwZôv‡bi AšÍf©y³ wkímg~n Avjv`v Avjv`v e¨e ’̄vcbv c×wZ 
AbymiY K‡i _v‡K| e¨wZµgx G c×wZi Kvi‡Y cÖwZôv‡bi cÖwZ‡hvwMZvg~jK mÿgZv e„w× cvq| 
2| cv‡m©jI (Purcell) m‡e©vrK…ó cš’vi mgv‡jvPbv K‡ib| wZwb e‡jb, m‡e©vrK…ó Kv‡h© wek¦vm I m¤ú`wfwËK 
„̀wófw½i g‡a¨ AmvgÄm¨Zv i‡q‡Q hv AKíbxq m¤ú‡`i Dci Av‡jvKcvZ K‡i|  

 
cwiw ’̄wZg~jK ZË¡vbyhvqx, cÖwZôvb I cwi‡e‡ki m¤ú‡K©i Dci ¸iæZ¡ †`Iqv n‡q‡Q| cÖwZôvb Kx Ki‡e Zv wbf©i 
K‡i Kg©xiv wK K‡i| ZvB m‡e©vrK…ó cš’vi me©RbxbZv MÖnY Kiv KwVb| GKwU cÖwZôvb fv‡jv KvR Ki‡j Ab¨ 
cÖwZôvbI †h fv‡jv KvR Ki‡e Zv ejv hvq bv| KviY, nqZ GwU †KŠkj, ms¯‹…wZ, e¨e ’̄vcbv ÷vBj, cÖhyw³ ev 
Kvh©c×wZi mv‡_ Lvc LvIqv‡Z cv‡iwb| 

cvV-1.5 
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3| †eKvi I mn‡hvMxMY (Becker etal) gšÍe¨ K‡ib †h, cÖvwZôvwbK D”P Kvh©m¤úv`b wm‡÷g n‡jv GKwU D”PZi 
Av`wk©K c×wZ Ges GwU AwZ hZœ mnKv‡i e¨envi Ki‡Z n‡e, †hb cÖwZwU cwiw ’̄wZ‡Z GwU Kvg¨ djvdj AR©b 
Ki‡Z cv‡i|  
 
hvB †nvK, m‡e©vrK…ó cš’vwUi Ávb mK‡ji wbKU ÁvZ Kiv‡bv hvq, †hwU‡K cÖwZôv‡bi Rb¨ me©vwaK Dchy³ e‡j 
g‡b n‡e| hZ ~̀i †evSv hvq, †Kb GwU m‡e©vrK…ó cš’v wn‡m‡e Mb¨ nq Ges cÖwZôv‡bi Rb¨ †h GwU fv‡jv Zv wbwðZ 
nIqvi Rb¨ Kx Kiv DwPZ, Zv Rvb‡Z n‡e| †eKvi I MvinvU© (Becker and Gerhart) hyw³ †`b †h, m‡e©vrK…ó cš’vi 
aviYvwU Kvh©cš’v wba©vi‡Yi bxwZmg~n wPwýZKi‡Yi Rb¨ AwaK h‡_vchy³| Z‡e GwU‡K m‡e©vrK…ó Kvh©cš’vÕ e‡j 
wPšÍv bv K‡i fv‡jv Kvh©cš’vÕ e‡j AvLv¨vwqZ Kiv DwPZ| 
 

wkÿv_©xi KiYxq : m‡e©vrK…ó Kvh© c×wZ ej‡Z Kx eySvq wb‡Ri fvlvq wjLyb Ges Gi GKwU ZvwjKv cÖYqb K‡i 
ev Í̄‡e †h †Kvb cÖwZôv‡bi mv‡_ wgwj‡q †`Lyb| 

 

 mvims‡ÿc:  

‡KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvq †h c×wZ cÖ‡qvM Kiv n‡j cÖwZôv‡b DrK…ógv‡bi Kvh©m¤úvw`Z nq, Zv-B 
m‡e©vrK…ó Kvh©c×wZ| fv‡jv KvR¸‡jv n‡jv- PvKwii wbivcËv, mywbw`©ó msL¨K wb‡qvM, ¯̂-cwiPvwjZ `j, 
Kvh©m¤úv`‡bi Dci D”P †eZb I cvwikÖwgK e¨e ’̄v cÖf…wZ| m‡e©vrK…ó Kvh©c×wZ g‡W‡ji KwZcq Amyweav i‡q‡Q 
hv wewfbœ M‡elKMY KZ…©K ewY©Z n‡q‡Q| 

 
 



GgweG †cÖvMÖvg               †KŠkjMZ gvbe m¤ú` e¨e¯’vcbv cwiwPwZ 

BDwbU 1 c„ôv-23 

 

 

 

DrK…ó gvbvbmB Kvh©c×wZ; m‡e©v”P Dchy³Zv m¤ú‡K© gZvgZ; †KŠkjMZ gvbe 
m¤ú` e¨e ’̄vcbvi wfwË 
The Best-Fit Approach; Comments on the concepts of best fit; Basis of 

Strategic HRM 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
� DrK…ó gvbvbmB Kvh©c×wZ m¤ú‡K© Rvb‡Z cvi‡eb; 
� m‡e©v”P Dchy³Zv m¤ú‡K© gZvgZ m¤ú‡K© we‡kølY Ki‡Z cvi‡eb; 
� †KŠkjMZ gvbe m¤ú` e¨e¯’vcbvi wfwË m¤ú‡K© eY©bv cvi‡eb| 

  
 

DrK…ó gvbvbmB Kvh©c×wZ 
The Best-Fit Approach 
 

DrK…ó gvbvbmB Kvh©c×wZ †Rvi †`q †h, gvbe m¤ú` †KŠkjmg~n cÖwZôv‡bi cwi‡ek cwiw ’̄wZ I ai‡bi Dci 
wfwË K‡i cÖYxZ I cÖ‡qvM nIqv DwPZ| cÖwZôv‡bi e¨emvq I gvbe m¤ú` †KŠk‡ji g‡a¨ mshy³Zvi gva¨‡g ÔDÕK…ó 
gvbvbmBÕ-Gi A_© cÖKvk Kiv †h‡Z cv‡i| DrK…ó gvbvbmB Kvh©c×wZ g‡W‡ji wZbwU Ask i‡q‡Q| wb‡P G¸‡jvi 
eY©bv †`Iqv n‡jv:  
 
(K)  Rxeb Pµ g‡Wj  
 The Life cycle model 

Rxeb Pµ g‡WjwU GB Z‡Ë¡i Dci wfwË K‡i MwVZ †h, GKwU cÖwZôv‡bi Dbœqb N‡U PviwU Í̄‡i, †hgb- ïiæ, 
Dbœqb, c~Y©Zv I cZb| GwU c‡Y¨i Rxeb P‡µi g‡Zv|  

†eqvW© I †g‡mvjvg (Baird and Meshoulam) KZ…©K cÖ_g GB Z‡Ë¡i g~j wfwË cÖKvk Kiv nq| Zviv e‡jb †h, 
cÖwZôv‡bi Dbœq‡bi ch©v‡qi mv‡_ DrK…ó gvbvbmB Kvh© c×wZi Dci gvbe m¤ú` e¨e ’̄vcbvi djcÖvwß wbf©i K‡i| 
cÖwZôv‡bi Dbœq‡bi mv‡_ mv‡_ Gi cÖ‡qvRb wgUv‡bvi Rb¨ gvbe m¤ú` e¨e ’̄vcbv Kg©m~wP, cÖ‡qvM I c×wZ 
cwieZ©b Ki‡Z n‡e| cÖwZôv‡bi e„w× I Dbœq‡bi mv‡_ mv‡_ gvbe m¤ú` e¨e ’̄vcbviI K‡qKwU av‡c Dbœqb mvab 
Ki‡Z n‡e| KviY cÖwZôvb µ‡gB RwUj †_‡K RwUjZi n‡Z _v‡K| 

†evjvi I †bwcqvi (Buller and Napier) e‡jb, cÖwZôv‡bi ïiæi ch©v‡q gvbe m¤ú` e¨e ’̄vcbv wX‡jXvjv I 
AbvbyôvwbK n‡Z cv‡i| KviY GwU G ch©v‡q gvwjK ev cÖwZôvKvix Øviv cwiPvwjZ n‡Z cv‡i| D`vniY¯̂iƒc ejv 
hvq, cÖwZôv‡bi wewµ nVvr K‡i Lye †e‡o †M‡j Ges evRv‡i bZzb c‡Y¨i Pvwn`v e„w× †c‡j gvwjK I jvBb 
g¨v‡bRv‡ii c‡ÿ G wecyj Pvwn`v wgUv‡bv ev mvgvj †`Iqv m¤¢e bq| ZvB cÖwZôvb Zvi c‡ÿ G eo Pvwn`vi cÖwZ 
mvov w`‡Z cv‡i Ggb AvbyôvwbK KvVv‡gv ˆZwi K‡i Ges Kvh© we‡klÁ m¤úbœ gvbe m¤ú` hy³ K‡i| G cÖe„w×i 
mg‡q gvbe m¤ú` e¨e ’̄vcbvi f~wgKv n‡jv mwVK Kv‡Ri Rb¨ mwVK Kg©x AvK…ó Kiv Ges GKB mv‡_ D™¢veb I 
Dbœqb e¨e ’̄vcbv, †gav e¨e ’̄vcbv, Kvh©m¤úv`b e¨e ’̄vcbv, wkÿv I Dbœqb Ges cyi¯‹vi cwjwm I cÖ‡qvMmn wewfbœ 
wel‡q we‡kl bRi †`Iqv| 

Avevi, cÖwZôvb hLb c~Y©ZvcÖvß nq, ZLb gvbe m¤ú` Kg D™¢vebx n‡Z cv‡i Ges fwel¨r Dbœq‡bi w`‡K ZvwK‡q 
eZ©gvb ev Pjgvb Kvh©µ‡gi cÖ‡qvM‡K a‡i ivLvi †Póv Ki‡Z cv‡i| 

cvV-1.6 



GgweG †cÖvMÖvg               †KŠkjMZ gvbe m¤ú` e¨e¯’vcbv cwiwPwZ 

BDwbU 1 c„ôv-24 

cZb Í̄‡i gvbe m¤ú` c~Y©Zv Í̄‡ii Kvh©µg‡K a‡i ivLvi me©vZ¥K †Póv bvI Ki‡Z cv‡i| ZLb gvbe m¤ú` wefvM 
wPšÍv Ki‡Z cv‡i †h, Kxfv‡e Kg©x‡`i‡K Kwg‡q cÖwZôvb‡K †QvU Kiv hvq| ZLb Zviv G ai‡bi RwUj I KwVb 
wm×v‡šÍ Rwo‡q †h‡Z cv‡i| 

G n‡jv AvcvZ „̀‡ó NU‡Z cv‡i Ggb wPÎ| Z‡e G wPÎ wewfbœ cÖZ¨ÿ M‡elYvi gva¨‡g cvIqv †M‡Q| D`vniY¯̂iƒc 
D‡jøL Kiv hvq- myjvi I R¨vKmb (Schuler and Jackson) KZ…©K cwiPvwjZ M‡elYvq †`Lv †M‡Q †h, cÖwZôvb¸‡jv 
c~Y©ZvcÖvß ch©v‡qi c‡Y¨i †P‡q c‡Y¨i Pvwn`v e„w×i ch©v‡q (Growth stage) gvbe m¤ú` e¨e ’̄vcbvq D™¢veb I 
cwiKíbvi w`‡K AMÖvwaKvi wfwË‡Z †ewk bRi w`‡q _v‡K| wKš‘ G g‡WjwU n‡jv- hv NU‡Z cv‡i Zv-B; hv NUv 
DwPZ Zv bq| (But it is a model of what might happen rather than what should happen)  

G‡ÿ‡Î c~Y©ZvcÖvß Í̄‡i (Mature stage) cÖwZôv‡bi m‡e©v”P `vwqZ¡kxjZi mgq gvbe m¤ú` wefvM †Kb ˆkw_j¨ 
cÖ̀ k©b K‡i Zvi †Kv‡bv fv‡jv KviY Rb¨ †bB| GwU m¤ú~Y© wecixZ wPÎ| Z‡e G g‡Wj gvbe m¤ú` 
cwiKíbvKvix‡`i‡K cÖ‡qvRbxq we‡kølYg~jK nvwZqvi wn‡m‡e mZK©evZ©v w`‡Z cv‡i †h, cÖwZôv‡b Kx NU‡Q| 
 
L)  m‡e©vrK…ó Kv‡h©vc‡hvwMZv Ges cÖwZ‡hvwMZvg~jK †KŠkjmg~n 
 Best fit and competitive strategies 
 

cÖwZ‡hvwMZvg~jK myweav AR©‡bi Rb¨ wZb ai‡bi †KŠkj wPwýZ K‡i‡Qb †cvU©vi (Porter) :  
 

1| D™¢veb (Innovation) : fv‡jv Drcv`bKvixB D™¢veb K‡ib; 
2| gvb (Quality) : †µZv‡`i‡K D”Pgv‡bi cY¨ I †mev mieivn K‡i; 
3| e¨q Kgv‡bv (Cost leadership) : cwiKwíZ dj AR©‡bi D‡Ï‡k¨ LiP Kgvq| 
 

myjvi I R¨vKmb (Schuler and Jackson) Zv‡`i M‡elYvi Dci wfwË K‡i e‡jb †h, c×wZMZfv‡e gvbe m¤ú` 
cÖ‡qvM Ges wbe©vwPZ cÖwZ‡hvwMZvg~jK †KŠkj e¨env‡ii gva¨‡g Drcv`b e„w× Kiv hvq| Zviv wZbwU †KŠk‡ji †h 
†Kv‡bvwU ev me¸‡jvi Av‡jv‡K gvbe m¤ú‡`i ˆewkó¨ eY©bv K‡ib|  
 
M)  †KŠkjMZ hš¿web¨vm ev KvVv‡gv 
 Strategic configuration 

w`jvwi I WwU (Delery and Doty) D‡jøL K‡ib †h, m‡e©vrK…ó Dchy³Zvi Rb¨ Ab¨ Av‡iKwU Kvh©c×wZ n‡jv- hw` 
cÖwZôvb †KŠkjMZ (configuration) bxwZ MÖnY K‡i, Zv n‡j cÖwZôv‡bi Drcv`bkxjZv e„w× cv‡e| w`jvwi I WwU 
KZ…©K cÖ̀ Ë Zv‡`i G †KŠkjwU wg›URevM© (Mintzberg) Ges gvBjm I † œ̄v (Miles and Snow) KZ…©K cÖ̀ Ë Z‡Ë¡i 
mv‡_ wgwj‡q †`‡L‡Qb †h, GwU wVK Av‡Q| GwU cÖwZôv‡bi Af¨šÍixY wewfbœ Dcv`v‡bi g‡a¨ mvgÄm¨ weavb K‡i| 
G‡Z cÖwZôv‡bi Drcv`bkxjZv e„w× cvq| 
 

GKwU cÖwZôvb‡K wewfbœ fv‡M fvM Kivi 5wU c×wZ D™¢veb K‡i‡Qb wg›URevM© (Mintzberg)| G¸‡jv n‡jv: 
(i) mvaviY KvVv‡gv; 
(ii) †gwkb AvgjvZš¿; 
(iii) †ckvMZ AvgjvZš¿; 
(iv) wefvMxqKi‡Yi AvKvi; Ges 
(v) LÐKvjxb Kv‡Ri bxwZgvjv| 
 

gvBjm I † œ̄v (Miles and Snow) Pvi ai‡bi cÖwZôvb wPwýZ K‡ib, hvi cÖ_g wZbwU cÖ‡Z¨K Av`k© cÖwZôv‡b 
wbwnZ _v‡K| G¸‡jv n‡jv: 
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1| mÜvbKvix (Prospector) : GwU Ggb cÖwZôvb hv ª̀æZ cwieZ©bkxj I aviYv Kiv hvq bv Ggb ˆewkó¨c~Y© 
cwi‡e‡k KvR K‡i| Zviv bZzb cY¨, evRvi I cÖhyw³ Dbœq‡bi gva¨‡g G cwi‡ek‡K mvov cÖ̀ vb K‡i| Zviv gvbe 
m¤ú‡`i Ggb cwieZ©b mvab K‡i, †hb cÖwZ‡hvMxiv mvov cÖ̀ v‡b eva¨ nq| cÖm‡c±‡ii AvbyôvwbKZv I 
we‡klxKi‡Yi my‡hvM G‡Kev‡iB Kg; wKš‘ we‡K› ª̀xKi‡Yi my‡hvM I ch©vq A‡bK †ewk| Zv‡`i µgch©v‡qi my‡hvM 
Zzjbvg~jKfv‡e Kg i‡q‡Q|  

2| iÿK (Defender) : G ai‡bi cÖwZôvb AwaK ’̄vqx I Abygvb Kiv hvq Ggb cwi‡e‡k KvR K‡i Ges 
`xN©‡gqvw` cwiKíbv wb‡q RwoZ _v‡K| Zviv Zv‡`i evRvi‡K myiwÿZ Ki‡Z m‡Pó _v‡K Ges Lye KgB M‡elYv I 
Dbœq‡bi KvR K‡i| G ai‡bi msMVb wbqwgZ Kg©m~wP Abyhvqx I Drcv`‡b m‡e©v”P wgZe¨wqZv AR©‡bi Rb¨ `ÿZv 
AR©‡bi Dci †Rvi †`q| Zv‡`i cÖm‡c±‡ii †P‡q AwaK hvwš¿K ev AvgjvZvwš¿K KvVv‡gv i‡q‡Q Ges AvbyôvwbKZv, 
†K› ª̀xKZv, we‡klxKiY I Djø¤̂ ˆewPÎ¨Ki‡Yi gva¨‡g mgš^q AR©b K‡i| 

3| we‡kølY (Analyser) : G ai‡bi msMVb n‡jv cÖm‡c±i I wW‡dÛv‡ii mgwšẐ iƒc| Zviv wW‡dÛv‡ii gZ ’̄vqx 
cwi‡e‡k KvR K‡i Ges evRviI †miKg n‡e †hLv‡b bZzb c‡Y¨i cÖ‡qvRb nq memgq| Zviv cÖm‡c±‡ii g‡Zv 
cwieZ©b cÖqvmx bq; wKš‘wW‡dÛv‡ii †P‡q ª̀æZ cwieZ©b‡K AbymiY K‡i| Zviv `ÿZv I bZzb evRvi aivi gva¨‡g 
wb‡R‡`i KvVv‡gv‡K AwaK djcÖm~ Ki‡Z Pvq| G ai‡bi ˆØZZvi AbymiY djvd‡ji AvKvi evovq| KviY, G‡Z 
Zv‡`i‡K AwaK Drcv`b Ges M‡elYv I Dbœq‡bi Kv‡R e¨ Í̄ _vK‡Z nq| Zviv D”PZi AvšÍtwbf©ikxjZvI †`Lv‡Z 
cv‡i| 

4| wewµqK (Reactor) : GwU n‡jv A ’̄vqx msMVb hv Abygvb‡hvM¨ bq Ggb cwi‡e‡k KvR K‡i| Zv‡`i †Kv‡bv 
mvgÄm¨c~Y© I mymse× †KŠkj †bB Ges Zviv `xN©‡gqvw` cwiKíbv MÖnY K‡i bv| 

w`jvwi I WwU (Delery and Doty) civgk© †`b †h, cÖwZôv‡bi DwPZ †KŠkjMZ KvVv‡gvmg~n GKÎ K‡i Zv‡`i 
gvbe m¤ú` wm‡÷g ˆZwi Kiv| ỳwU wm‡÷g wPwýZ Kiv nq| 

(i) evRvi wm‡÷g (Merket system) : G wm‡÷‡g cÖwZôv‡bi evB‡i †_‡K cÖavbZ Kg©x wb‡qvM †`Iqv nq, Af¨šÍixY 
c`µg (Ladder) Lye KgB AbymiY Kiv nq| †mLv‡b AvbyôvwbK cÖwkÿY, djvdj Abyhvqx Kvh©m¤úv`b g~j¨vqb 
e¨e ’̄v, PvKwii ch©vß wbivcËv Ges Kv‡Ri ¯úó weeiY †bB| 

(ii) Af¨šÍixY wm‡÷g (Internal system) : G wm‡÷‡g Af¨šÍixY Kg©x‡`i ga¨ †_‡K wb‡qvM Kiv nq, c`µg 
AbymiY Kiv nq cysLvbycysLfv‡e; AvbyôvwbK cÖwkÿb e¨e ’̄v i‡q‡Q; AvPiYMZ w`K we‡ePbvq †i‡L Kvh©m¤úv`b 
g~j¨vqb Kiv nq, ch©vß mvaviY wbivcËv I PvKwii wbivcËv i‡q‡Q, PvKwii ¯úó weeiY _v‡K| cÖm‡c±i 
(Prospector) †KŠk‡ji Rb¨ evRvi wm‡÷g Dc‡hvMx| Ab¨w`‡K, wW‡dÛvi (Defender) †KŠk‡ji Rb¨ Af¨šÍixY 
wm‡÷g cÖ‡qvRb| Z‡e w`jvwi I WwU (Delery and Doty) we‡kølK †KŠk‡ji (Analyser) Rb¨ †Kvb& †KŠkj 
Dc‡hvMx †m m¤ú‡K© †Kv‡bv gZvgZ ev civgk© †`bwb| Z‡e Abygvb Kiv hvq †h, GwUi Rb¨ nvBweªW evRvi wm‡÷g 
(Hybrid Market System) Dc‡hvMx n‡Z cv‡i| 

Delery and Doty KZ©„K cwiPvwjZ M‡elYv n‡Z cÖZxqgvb nq †h, Miles and Snow KZ…©K cÖ̀ Ë Z‡Ë¡i D”P 
Drcv`bkxj g~j¨ i‡q‡Q| Ab¨fv‡e ejv hvq †h, D³ Z‡Ë¡i Dchy³Zvi (fit) mv‡_ (†hgb: KvVv‡gv, †KŠkj I 
Ab¨vb¨ welq) cÖwZôv‡bi Drcv`bkxjZvi †hŠw³K I kw³kvjx ms‡hvM i‡q‡Q| hvB †nvK Zviv my¯úófv‡eB 
e‡j‡Qb †h, wewfbœ M‡elYv ev Z‡Ë¡i Kvi‡Y nqZ cÖvwZôvwbK w ’̄wZkxjZv mvgwqKfv‡e bó n‡Z cv‡i| Z‡e GKB 
ai‡bi M‡elYvi Mintzburg cÖwZôv‡bi aib, Dchy³Zv I cÖvwZôvwbK Drcv`bkxjZvi g‡a¨ ¸iæZ¡c~Y© †Kv‡bv 
m¤úK© cvbwb| 
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m‡e©v”P Dchy³Zv m¤ú‡K© gZvgZ 
Comments on the concepts of best fit 

m‡e©v”P Dchy³Zv g‡Wj DrK…ó cÖv‡qvwMK g‡W‡ji Zzjbvq AwaK ev Í̄em¤§Z e‡jB cÖZxqgvb nq|  

Dyer and Holder e‡jb †h, Òcwiw ’̄wZ‡K AeÁv ev Gwo‡q hvIqv hvq bv| ZvB †KvbwU Dchy³ Zv cwiw ’̄wZi Dci 
wbf©i K‡i|Ó ZvB G m¤ú‡K© ejv hvq †h, m‡e©v”P Dchy³Zv m‡e©v”P cÖ‡qvM †_‡K †ewk ¸iæZ¡c~Y©| wKš‘ m‡e©v”P 
Dchy³Zv aviYvi mxgve×Zv i‡q‡Q|  

Paauwe †Rvi w`‡q e‡jb †h, Ò†KŠkj wba©vi‡Y cwiw ’̄wZ wbf©iZvi gZ duv‡` bv covB Riæwi| A_©vr ejv n‡q 
_v‡K †h, cwiw ’̄wZB †KŠkj wba©viY Ki‡e| †KŠkjMZ cQ‡›`i Rb¨ Aek¨B my‡hvM _vK‡Z n‡e|Ó 

†KŠk‡ji mv‡_ gvbe m¤ú` cwjwm I cÖ‡qv‡Mi hvwš¿Kfv‡e wgjKi‡Yi wec` i‡q‡Q| GwU wek¦vm‡hvM¨ bq †h, ïayB 
cwiw ’̄wZi Dcv`vb gvbe m¤ú` †KŠkj wba©viY Ki‡e| hw` ZvB nq, Zv n‡j Af¨šÍixY Dchy³Zv †Kv‡bv Kv‡R 
Avm‡e bv|  

Boxall I Ab¨vb¨iv e‡jb, ÒGwU ¯úóZB Am¤¢e †h, mKj gvbe m¤ú` cwjwm‡ZB cÖwZ‡hvwMZvg~jK ev A_©‰bwZK 
wgkb cÖwZdwjZ n‡e| †m¸‡jv mvgvwRK AvB‡bi ev ˆeaZvi jÿ¨vR©‡bi Rb¨I Dchy³ n‡Z cv‡i|Ó  

Purcell e‡jb, Òcwiw ’̄wZi Rb¨ AbymÜvb ev gvbe m¤ú` e¨e ’̄vcbvi ms‡hvM mva‡bi g‡WjwU wKQz Am¤¢ve¨Zv Øviv 
mxgve×| †hgb: cwiw ’̄wZi mKj Pj we‡ePbvq wb‡q Zv‡`i g‡a¨ AvšÍtms‡hvM K‡i †`Lv‡bv GKvšÍ KwVb| Avevi, 
GKwU Pj‡Ki cwieZ©‡b Ab¨ PjK¸‡jvI cÖfvweZ nq| 

DrK…ó Dchy³Zv g‡Wj n‡Z n‡e w ’̄i Ges cwieZ©b cÖwµqvq GwU mvov †`‡e bv| Zviv Gfv‡e NUbv‡K Gov‡Z 
cv‡i †h, cÖvwZôvwbK kw³mg~n gvbe m¤ú` e¨e¯’vcbv‡K GKwU KvVv‡gv w`‡q‡Q ev aib wbw ©̀ó K‡i‡Q| GwU aviYv 
Kiv hvq bv †h, gvwjKMY ¯̂vaxbfv‡e †Kv‡bv wm×všÍ MÖnY Ki‡Z cv‡i| 
 
†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi wfwË 
Basis of Strategic HRM 

†KŠkjMZ gvbe m¤ú` e¨e¯’vcbv wZbwU KiYxq wel‡qi Dci wfwË K‡i KvR K‡it 

cÖ_gZ:  GKwU cÖwZôv‡bi mdjZvq gvbe m¤ú` ev gvbe g~jab †KŠkjMZ f‚wgKv cvjb K‡i Ges GwU 
cÖwZ‡hvwMZvg~jK myweav AR©‡bi cÖavb Drm| 

wØZxqZ: gvbe m¤ú` †KŠkj‡K e¨emvq cwiKíbvi mv‡_ Djø¤̂ m¤úK© eRvq ivL‡Z n‡e| G e¨vcv‡i G¨v‡jb I 
†nvqvBU (Allen and White) e‡jb, ÔÔ†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv Z‡Ë¡i cÖavb w`K n‡jv- mdj cÖvwZôvwbK 
Kvh©m¤ú` wbf©i K‡i wbweo Dchy³Zv ev mgš̂‡qi Dci A_ev e¨emvq I gvbe m¤ú` †KŠk‡ji g‡a¨ m¤ú„³Zv ev 
mswgkÖ‡Yi Dci|Ó Baxall I Zuvi mn‡hvMxiv wek¦vm K‡ib †h, Ò†KŠkjMZ gvbe m¤ú` e¨e¯’vcbv gvbe m¤ú‡`i 
mv‡_ cÖwZôv‡bi †KŠk‡ji wg‡k hvIqvi Dci Av‡jvKcvZ K‡i|ÕÕ 

Z„ZxqZ: cÖwZwU gvbe m¤ú` †KŠkj G‡K Ac‡ii mv‡_ hy³ _vK‡e †hb ci¯úi‡K mg_©b Ki‡Z cv‡i| GUv‡K 
Abyf~wgK mgšq̂ ev mshy³KiY e‡j|  

†KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv wba©vwiZ KZK¸‡jv †KŠk‡ji (Techniques) †P‡q KZK¸‡jv aviYvMZ hyw³i 
Dci wfwË K‡i Kg©cš’v wVK K‡i| GwU †KŠkjMZ ch©v‡jvPbvi wfwË cÖ`vb K‡i †hb cÖvwZôvwbK w`‡Ki we‡kølY 
Pjgvb gvbe m¤ú` PP©v Ges mvwe©K ev wbw ©̀ó gvbe m¤ú` †KŠkj Dbœq‡bi Rb¨ †KŠkjMZ cwiKíbv cÖYqb Kiv 
hvq| wKš‘ g‡b ivL‡Z n‡e †h, †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv ïayB †KŠkjMZ cwiKíbv bq, GwU ev Í̄evq‡bi 
mv‡_I m¤ú„³| GwU cÖwZ‡hvMx‡`i †P‡q AwaK eyw×gvb, cwieZ©bkxj Ges AwaKZi †gavex Kg©x wb‡qvM †`q hv‡Z 
cÖwZôv‡bi Kv‡R Zv‡`i `ÿZv‡K cÖ‡qvM Kiv hvq| Schuler D‡jøL K‡ib †h, †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv 
wb‡Pi K‡qKwU welq‡K wbwðZ K‡i: 
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 (i) gvbe m¤ú` e¨e ’̄vcbv cÖwZôv‡bi †KŠkj I †KŠkjMZ cÖ‡qvR‡bi mv‡_ m¤ú~Y©i~‡c mshy³; 
 (ii) gvbe m¤ú` cwjwm, cwjwmi ’̄vb I GKBmv‡_ c`‡mvcv‡bi g‡a¨ Ae ’̄vb K‡i Ges  
 (iii) gvbe m¤ú` e¨e ’̄vcbvi cÖ‡qvM ev PP©v mij‰iwLK e¨e ’̄vcKMY I Kg©x‡`i Øviv mgwš^Zfv‡e MÖnY I e¨envi 
Kiv n‡q _v‡K, Zuv‡`i cÖwZw`‡bi Kv‡Ri Ask wn‡m‡e| 

Dyer and Holder e‡jb, †KŠkjMZ gvbe m¤ú` e¨e¯’vcbv mgiƒc KvVv‡gv cÖ̀ vb K‡i hv e„nr, cwiw¯’wZwfwËK 
Ges cvi¯úwiK mgšq̂‡hvM¨| †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi †hŠw³KZv n‡jv: GwU Kg©xe¨e ’̄vcbvi mnR I 
†evaMg¨ c×wZ Dbœqb I ev Í̄evq‡bi gva¨‡g myweav AR©b K‡i| G †ÿ‡Î cÖwZôv‡bi `xN©‡gqvw` cÖ‡qvRb I 
cwieZ©bkxj cwiw ’̄wZ we‡ePbv Kiv nq| †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvq D‡Ïk¨ g~j¨vq‡bi †ÿ‡Î wPšÍv Ki‡Z 
n‡e †h, gvbe m¤ú` †KŠkj KZUzKy ˆbwZKZv we‡ePbv K‡i| A_©vr cÖwZôv‡bi myweav‡fvMx (Stakeholders) , Kg©x, 
gvwjK I e¨e ’̄vcbvi ¯̂v_© KZUzKz we‡ePbv Kiv nq| Ges e„nr Rb‡Mvôx ev m¤úª̀ v‡qi cÖwZ cÖwZôv‡bi `vwqZ¡ 
m¤ú‡K© KZUzKz we‡ePbv Kiv nq-G meB †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvi g‡a¨ c‡o| 

Story e‡jb, †Kvgj †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv gvbe m¤úK©‡K AwaK ¸iæZ¡ w`‡q _v‡K| GwU Dbœqb, 
†hvMv‡hvM, m¤ú„³Zv, Kg©x‡`i wbivcËv, Kg©Rxe‡bi gvb Ges Kg©Rxe‡bi wel‡q mve©ÿwYKfv‡e KvR K‡i _v‡K| 
Ab¨w`‡K, K‡Vvi †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbv e¨emv‡qi ¯v̂‡_© wb‡qvwRZ gvbe m¤ú` KZUzKz gybvdv AR©b 
Ki‡Z cvi‡jv Zvi Dci †Rvi †`q| †KŠkjMZ gvbe m¤ú` e¨e ’̄vcbvq †Kvgj I K‡Vvi Dcv`vbmg~‡ni g‡a¨ 
mgZv weavb Ki‡Z n‡e|  

cÖwZôvb‡K mgv‡Ri cÖwZ `vwqZ¡ cvj‡bi welqI we‡ePbv Ki‡Z n‡e GB g‡g© †h, GwU mgvR †_‡K m¤ú` AvniY 
Ki‡Q| ZvB mgvR‡K Zv wdwi‡q w`‡Z n‡e| G ch©v‡q cÖwZôv‡bi K‡c©v‡iU mvgvwRK `vwq‡Z¡i PP©v m¤ú‡K© 
Mcwilliams I Zuvi mn‡hvMxiv e‡jb, K‡c©v‡iU mvgvwRK `vwqZ¡ n‡jv cÖwZôv‡bi ¯̂v‡_©i evB‡i mgv‡Ri Rb¨ 
Kj¨vYKi wKQz KvR, hv AvBb Øviv cÖ‡hvR¨| G KvR¸‡jv gvbe m¤ú` e¨e ’̄vcbvi KvR bv n‡Z cv‡i wKš‘ †h‡nZz 
G¸‡jv RbM‡Yi ¯̂v‡_© ˆbwZK Kv‡Ri mv‡_ m¤úwK©Z, †m‡nZz G¸‡jv †KŠkjMZ gvbe m¤ú` Kvh©wewai g‡a¨ 
AšÍfz©³ KivB DËg| 
 
wkÿv_©xi KiYxq : m‡e©v”P Dchy³Zv m¤ú‡K© wewfbœ we‡kl‡Ái gZvgZ we‡kølY Kiæb| 

 

 mvims‡ÿc:  

cÖwZôv‡bi cwi‡ek cwiw ’̄wZ I ai‡bi Dci wfwË K‡i †h Kvh© c×wZ MwVZ I cÖ‡qvM Kiv nq Zv-B DrK…ó 
gvbvbmB Kvh©c×wZ| DrK…ó gvbvbmB Gi A_©wU e¨emvq I gvbe m¤ú` †KŠk‡ji g‡a¨ mshyw³i gva¨‡g cÖKvk 
Kiv †h‡Z cv‡i| G c×wZi wZbwU Ask i‡q‡Q h_vÑ (i) RxebPµ g‡Wj (ii) m‡e©vrK…ó Kv‡h©vc‡hvwMZv I 
cÖwZ‡hvwMZvg~jK †KŠkjmg~n I (iii) †KŠkjMZ hš¿ web¨vm m‡e©v”P Dchy³Zv m¤ú‡K© A‡bK we‡klÁ gZvgZ 
cÖ̀ vb K‡i‡Qb| 
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BDwbU DËi g~j¨vqb  

 
1. †KŠkjMZ gvbe m¤ú` e¨e¯’vcbv ej‡Z Kx eySvq? Gi ˆewkó¨mg~n Av‡jvPbv Kiæb| 
2. †KŠkjMZ gvbe m¤ú` e¨e¯’vcbvi bxwZmg~n e¨vL¨v Kiæb| 
3. †KŠkjMZ gvbe m¤ú` e¨e¯’vcbvi jÿ¨mg~n Kx? 
4. †KŠkjMZ gvbe m¤ú` e¨e¯’vcbv I wPivPwiZ gvbe m¤ú` e¨e ’̄vcbvi g‡a¨ cv_©K¨ wbY©q Kiæb| 
5. †KŠkjMZ gvbe m¤ú` e¨e¯’vcbvi myweav I Amyweavmg~n eY©bv Kiæb| 
6. gvbe m¤ú` e¨e ’̄vcK‡`i †KŠkjMZ f‚wgKv Kx? 
7. GKRb †KŠkjMZ gvbe m¤ú` e¨e¯’vc‡Ki Kx Kx ¸Y _vKv Avek¨K? 
8. †KŠkjMZ gvbe m¤ú` e¨e¯’vcbvi 5-wc m¤ú‡K© Av‡jvKcvZ Kiæb| 
9. †KŠkjMZ gvbe m¤ú` e¨e¯’vcbvi cÖwµqv wPÎmn e¨vL¨v Kiæb| 
10. †KŠkjMZ gvbe m¤ú` e¨e¯’vcbvi ev Í̄eZv wK? Gi wewfbœ w`Kmg~n eY©bv Kiæb| 
11. m‡e©vrK…ó Kvh©c×wZ Kx? fv‡jv Kvh©c×wZi GKwU ZvwjKv cȪ ‘Z Kiæb| 
12. DrK…ó gvbvbmB Kvh©c×wZ Kx? Gi wZbwU Ask eY©bv Kiæb|  
13. m‡e©v”P Dchy³Zv m¤ú‡K© wewfbœ we‡kl‡Ái gZvgZ Zz‡j aiæb| 
 
 

 

 

 


