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g‡b K b, Avcwb GKwU e¨emv ï  Ki‡eb| Avcbvi cÖ_g KvRwU Kx n‡e? cÖ_g KvRwU n‡e g~jab mieivn Kiv| 

KviY GwU Qvov Avcwb e¨emv Ki‡Z cvi‡eb bv| GB g~jab wb‡Ri KvQ †_‡K w`‡Z cv‡ib, Avevi e¨vsK ev Ab¨ 

†Kvb Drm †_‡K FY K‡i mieivn Ki‡Z cv‡ib| Avcbvi wØZxq KvRwU n‡e e¨emv cwiPvjbvi Rb¨ wKQy 

AZ¨vek¨K ’̄vqx m¤cwË †hgb- `vjvb-†KvVv, hš¿cvwZ, AvmevecÎ BZ¨vw` AR©b Kiv| g~ja‡bi cy‡iv Ask ’̄vqx 

m¤cwË AR©‡b e¨q Ki‡j Avcwb e¨emv Ki‡Z cvi‡eb bv| †Kbbv e¨emv mPj ivLvi Rb¨ wKQy PjwZ m¤cwË, 

†hgb- KuvPvgvj, e¨emvwqK cY¨ BZ¨vw` µq Kiv cÖ‡qvRb| GQvov Kg©Pvix‡`i †eZb, we`y¨r wej, †Uwj‡dvb wej 

BZ¨vw` Avbymw½K LiPvw` cwi‡kva Kivi Rb¨ bM` A_© cÖ‡qvRb| e¨emv cwiPvjbv Ae¨vnZ ivLvi Rb¨ †h g~jab 

cÖ‡qvRb Zv PjwZ g~jab bv‡g cwiwPZ| GwUi myôy e¨e ’̄vcbv cÖwZôv‡bi g~j jÿ¨ AR©‡b cÖavb f~wgKv cvjb K‡i| 

†Kbbv PjwZ g~ja‡bi e¨e¯’vcbv wbwðZ bv Ki‡Z cvi‡j ch©vß ’̄vqx m¤cwË _vKv m‡Z¡I e¨emv cÖwZôvb  Mœ n‡q 

co‡e| myZivs PjwZ g~jab e¨e ’̄vcbv‡K we‡kl ¸ Z¡ w`‡Z n‡e| GB BDwbU cvV K‡i PjwZ g~jab Kx, Gi 

cÖ‡qvRbxqZv, wbY©vqKmg~n, bxwZmg~n Ges bM` A_© I gRyZ c‡Y¨i e¨e ’̄vcbv BZ¨vw` m¤c‡K© Ávb AR©b Ki‡eb| 

 

BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 2 mßvn 

GB BDwb‡Ui cvVmg~n 

cvV-7.1 : PjwZ g~jab I Gi cÖ‡qvRbxqZv 

cvV-7.2 : PjwZ g~ja‡bi wbY©vqK 

cvV-7.3 : PjwZ g~jab bxwZ 

cvV-7.4 : PjwZ g~ja‡bi cÖ‡qvRbxqZv cÖv°jb 

cvV-7.5 : bM`vb e¨e ’̄vcbv 

cvV-7.6 : gRyZcY¨ e¨e ’̄vcbvi D‡Ïk¨ I †K․kj 

cvV-7.7 : Gwewm (ABC) we‡ lY 
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PjwZ g~jab I Gi cÖ‡qvRbxqZv 

Working Capital and its Needs  

 
D‡Ïk¨ 

GB cvV †k‡l Avcwb- 

 PjwZ g~jab Kx Zv eywS‡q ej‡Z cvi‡eb;  
 PjwZ g~jab Pµ -Gi e¨vL¨v w`‡Z cvi‡eb; Ges 
 PjwZ g~ja‡bi cÖ‡qvRbxqZv eY©bv Ki‡Z cvi‡eb|  

 

PjwZ g~jab 

`vjvb-†KvVv, hš¿cvwZ, KjKâv, AvmevecÎ BZ¨vw` GKwU e¨emv cÖwZôv‡bi ’̄vqx m¤cwË| GB ’̄vqx m¤cwË 

weµ‡qi D‡Ï‡k¨ AR©b Kiv nq bv eis G¸‡jv e¨envi K‡i `xN©‡gqv`x A_©vr GK eQ‡ii †ewk mg‡qi Rb¨ myweav 

cvIqv hvq| Aciw`‡K bM` A_©, e¨vs‡K Rgv, wewea †`bv`vi, gRyZcY¨ BZ¨vw` e¨emv cÖwZôv‡bi PjwZ m¤cwË| 

PjwZ m¤cwË †_‡K `xN©‡gqv`x myweav cvIqv hvq bv| G¸‡jv‡K GK eQ‡ii g‡a¨ bM` A‡_© cwiYZ Kiv nq| 

PjwZ m¤cwË AR©‡bi Rb¨B PjwZ g~jab cÖ‡qvRb nq| 

wb‡P Ôgyb †Kv¤cvwb wjwg‡UW' Gi DØZ©cÎwU jÿ¨ K b| †`L‡Z cv‡eb GwUi evg cv‡   †Kv¤cvwbwUi hveZxq 

g~jab I `vqmg~n Ges Wvb cv‡   m¤c` I m¤cwËmg~‡ni ZvwjKv †`Lv‡bv n‡q‡Q| 

 

gyb †Kv¤cvwb wjwg‡UW 

DØZ©cÎ 

1995 mv‡ji 31 †k wW‡m¤^i Zvwi‡L cÖ ZK�Z 

g~jab I `vq UvKv m¤c` I m¤cwË UvKv 

‡kqvi g~jab 

PjwZ `vq 

 wewea cvIbv`vi 

’̄vqx `vq: 

 e¨vsK FY (cuvP eQi †gqv`x) 

50,000 

 

20,000 

 

30,000 

PjwZ m¤c`: 

  bM` A_© 

  e¨vs‡K Rgv 

  wewea †`bv`vi 

  gRyZ cY¨ 

’̄vqx m¤c`: 

  AvmevecÎ 

  `vjvb‡KvVv 

 

20,000 

15,000 

10,000 

10,000 

 

15,000 

30,000 

 1,00,000  1,00,000 

 

PjwZ m¤cwË¸‡jvi mgwó‡K †gvU PjwZ g~jab (Gross Working Capital) ejv nq| Zvn‡j gyb †Kv¤cvwb 

wjwg‡U‡Wi †gvU PjwZ g~ja‡bi cwigvY n‡e, (bM` A_©, $20,000 + e¨vs‡K Rgv, $15,000 + wewea †`bv`vi, 

$10,000 + gRyZcY¨, $10,000) = 55,000 UvKv| PjwZ m¤cwË I `v‡qi g‡a¨ wbweo m¤cK© we`¨gvb| †gvU 

PjwZ m¤cwË †_‡K †gvU PjwZ `vq ev` †`Iqvi ci †h †Ri ev e¨v‡jÝ _v‡K, Zv‡K bxU PjwZ g~jab (Net 

Working Capital) ejv nq| Zvn‡j Dc‡ii DØZ©cÎ Abyhvqx Ôgyb †Kv¤cvwb wjwg‡U‡W'i wbU PjwZ g~jab n‡e 
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(55,000-20,000) = 35,000 UvKv| wbU PjwZ g~ja‡bi cwigvY abvZœK ev FYvZ¥K DfqB n‡Z cv‡i| PjwZ 

g~ja‡bi aviYvwU‡K wb‡Pi mgxKi‡Yi mvnv‡h¨ †`Lv‡bv hvq| 

 †gvU PjwZ g~jab = PjwZ m¤cwËmg~‡ni mgwó 

 bxU PjwZ g~jab = PjwZ m¤cwË - PjwZ `vq 

myZivs †`Lv hv‡”Q, PjwZ g~ja‡bi `y'ai‡bi aviYv cÖPwjZ, GKwU ‡gvU PjwZ g~jab Ges AciwU, wbU PjwZ 

g~jab| Avw_©K e¨e ’̄vcK‡K Ggb cwigvY PjwZ g~jab e¨envi Ki‡Z nq hv‡Z cÖwZôv‡bi Zvi‡j¨i cwigvY ch©vß 

_v‡K| Af¨ ixY wbqš¿‡Yi Rb¨ PjwZ cuywR e¨e ’̄vcbv AwZ cÖ‡qvRbxq| wbU PjwZ cyuwR cÖwZôv‡bi Zvij¨ Ae¯’v 

cwigvc K‡i| PjwZ g~jab e¨e ’̄vcbvq `ÿZv AR©‡bi gva¨‡g GKwU MÖnY‡hvM¨ cwigvY PjwZ g~ja‡bi e¨envi 

wbwðZ Kiv hvq| 

PjwZ g~jab Pµ (Working Capital Cycle) 

g‡b K b, GKwU Drcv`bKvix cÖwZôvb bM‡` KuvPvgvj µq K‡i Ges weµq‡hvM¨ cY¨ •Zwi Kivi Rb¨ cÖwZôvbwU 

GB KuvPvgvj e¨envi K‡i| weµq‡hvM¨ cY¨‡K Avgiv gRyZ cY¨ ej‡ev| weµq‡hvM¨ cY¨ bM‡` weµq Ki‡j 

mivmwi bM` A_© cvIqv hvq| weµq‡hvM¨ cY¨ av‡i weµq Ki‡j Ôwewea †`bv`vi' bv‡g GKwU PjwZ m¤c` m�wó 

nq| wewea †`bv`vi Av`v‡qi d‡j GwU Avevi bM` A‡_© cwiYZ nq| GLv‡b bM` A_©, gRyZcY¨ Ges wewea 

†`bv`vi PjwZ g~ja‡bi Dcv`vb| GB Dcv`vb¸‡jv PµvKv‡i cwiewZ©Z n‡”Q| †hgb- bM` A_© weµq‡hvM¨ c‡Y¨ 

A_©vr gRyZc‡Y¨ cwiYZ n‡jv, av‡i weµ‡qi d‡j gRyZcY¨ Avevi wewea †`bv`v‡i cwiYZ n‡jv Ges wewea 

†`bv`vi Av`v‡qi d‡j bM` A‡_© cwiYZ n‡jv| PjwZ g~ja‡bi G ai‡bi AveZ©b‡K ÔPjwZ g~jab Pµ' (working 

capital cycle) ejv nq| wb‡Pi wP‡Îi mvnv‡h¨ GB PjwZ g~jab PµwU †`Lv‡bv nj| 

  

 

  

 

 

 

 

 

 

PjwZ g~jab Pµ 

jvfRbK e¨emvq PµwUi AveZ©b †k‡l m¤c‡`i cwigvY g~j wewb‡qv‡Mi Zzjbvq †ewk n‡e| KviY cÖwZwU AveZ©b 

†gvU gybvdv (gross profit) AR©b K‡i| †h‡nZz wbU Avq †gvU gybvdvi Ask, ZvB AveZ©‡bi msL¨v †ewk n‡j †ewk 

gybvdv AwR©Z n‡e| Avevi AveZ©‡bi msL¨v Kg n‡j Zzjbvg~jKfv‡e Kg cwigvY gybvdv AwR©Z n‡e| AveZ©‡bi 

msL¨v Ôweµq' I 'PjwZ m¤cwË' -Gi Abycv‡Zi Dci wbf©i K‡i| eo AbycvZ cÖwZôv‡bi AwaK `ÿZv 

(efficiency) wb‡`©k K‡i Ges †QvU Ab ycvZ Kg `ÿZv wb‡`©k K‡i| PµwUi AveZ©b nvi I NyY©b nvi mviv eQi 

GK iKg nq bv| A_©‣bwZK g›`v, †fv³vi  wPi cwieZ©b, FZzMZ cwieZ©b BZ¨vw`i Kvi‡YB GgbwU n‡q _v‡K| 

PjwZ g~ja‡bi cÖ‡qvRbxqZv (Working Capital Requirement) 

†mevg~jK Ges Drcv`bg~jK Dfq ai‡bi cÖwZôv‡bi Rb¨B PjwZ g~ja‡bi cÖ‡qvRbxqZv Ab¯̂xKvh©| e¨emv 

cÖwZôvb¸‡jv PjwZ g~jab wewb‡qvM K‡iB gybvdv AR©b K‡i| myZivs GLvb †_‡KB cÖZxqgvb nq †h e¨emv 

cÖwZôv‡b PjwZ g~ja‡bi cÖ‡qvRbxqZv KZUv ¸ Z¡c~Y©| cÖwZwU e¨emv cÖwZôvbB m¤c` e�w× Kivi Rb¨ e¨emv 

cwiPvjbv K‡i| m¤c` e�w× †c‡j cÖwZôv‡bi g~j¨I e�w× cvq| GLb cÖkœ n‡jv e¨emv cÖwZôv‡bi m¤c` e�w× cv‡e 

নগদ অথ থ 

 নগদ বিক্রয় 

ধারে বিক্রয় 

 বিবিধ দদনাদাে মজুত প্ণ্য 
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Kxfv‡e? cÖwZôvbwU‡K Aek¨B gybvdv AR©b Ki‡Z n‡e| gybvdv AR©‡bi Rb¨ ïay ’̄vqx m¤c‡` wewb‡qvM Ki‡jB 

n‡e bv| PjwZ m¤c‡`I wewb‡qvM Ki‡Z n‡e| PjwZ m¤c‡` †h wewb‡qvM Kiv nq, Zv‡KB PjwZ g~jab ejv nq| 

myZivs gybvdv AR©‡bi Rb¨ Aek¨B PjwZ g~jab cÖ‡qvRb n‡e| 

AwaK gybvdv AR©‡bi Rb¨ AwaK weµq cÖ‡qvRb| weµ‡qi Kvi‡Y PjwZ g~jab Pµ AveZ©b Ki‡Q| Avi GB 

AveZ©‡bi d‡j AwR©Z n‡”Q gybvdv| AveZ©b ¯̂vfvweK I mvejxj ivLvi Rb¨ Ges †Kvb Kvi‡Y GKwU AbvKvw•LZ 

weµ‡qi my‡hvM cvIqvi Rb¨ Aek¨B AwZwi³ PjwZ g~jab cÖ‡qvRb nq| 

e¨emv cÖwZôv‡b •`bw›`b LiP wbe©vn Kivi Rb¨ bM` A‡_©i cÖ‡qvRb nq| bM` A_© PjwZ g~ja‡bi GKwU Dcv`vb| 

myZivs •`bw›`b Kvh© m¤cv`‡bi †ÿ‡ÎI PjwZ g~ja‡bi cÖ‡qvRbxqZv AwZ ¸ Z¡c~Y©| 

e¨emv cÖwZôvb¸‡jv cÖvq †ÿ‡ÎB FY MÖnY K‡i| GB FY mvaviYZ wKw  wfwË‡Z cwi‡kva Kiv nq| GB wK   

cwi‡kv‡ai Rb¨ bM` A‡_©i cÖ‡qvRb nq, A_©vr PjwZ g~jab e¨envi Kiv nq| 

myZivs Dcmsnv‡i Avgiv ej‡Z cvwi, e¨emv cÖwZôv‡b gybvdv AR©‡b, •`bw›`b Kvh© m¤cv`‡b Ges FY cwi‡kv‡a 

PjwZ g~ja‡bi ¸ Z¡ Acwimxg| 

 

 
mvims‡ÿc :  

 PjwZ m¤cwËmg~‡ni mgwó‡K †gvU PjwZ g~jab e‡j Ges PjwZ m¤cwË I PjwZ `v‡qi cv_©K¨‡K wbU PjwZ 

g~jab e‡j| 

 jvfRbK e¨emvq PjwZ g~jab P‡µi AveZ©b †k‡l e¨emv cÖwZôv‡bi m¤c‡`i cwigvY g~j wewb‡qv‡Mi 

Zzjbvq †e‡o hvq| 

 e¨emv cwiPvjbv K‡i gybvdv AR©‡bi Rb¨B PjwZ g~ja‡bi cÖ‡qvRb nq| 
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 PjwZ g~ja‡bi wbY©vqK  

Determinants of Working Capital   

 
D‡Ïk¨ 

GB cvV †k‡l Avcwb- 

 PjwZ g~ja‡bi cwigvY wbY©‡qi Dcv`vb¸wj D‡ L Ki‡Z cvi‡eb; Ges 

 PjwZ g~ja‡bi wbY©vqKmg~‡ni GKwU c~Y©v½ e¨vL¨v w`‡Z cvi‡eb| 

 

‡Kvb GKwU e¨emv cÖwZôv‡b Kx cwigvY PjwZ g~jab cÖ‡qvRb Zv Kxfv‡e wba©viY Ki‡eb? e¨emv cÖwZôv‡bi 

cÖ‡qvRbxq PjwZ g~ja‡bi cwigvY g~jZt msw ó cÖwZôv‡bi AvKvi, AvqZb, e¨emvi cÖK�wZ, bxwZ, D‡Ïk¨, 

cwi‡ek, cwiw ’̄wZ Gi�c wewfbœ Dcv`v‡bi Dci wbf©i K‡i| GKwU cÖwZôvb Kx cwigvY PjwZ g~jab e¨envi Ki‡e 

Zv †h mKj Dcv`v‡bi Dci wbf©i K‡i †m¸wj‡K PjwZ g~ja‡bi wbY©vqK ejv nq| GB wbY©vqK¸‡jv cÖZ¨ÿ Ges 

c‡ivÿfv‡e PjwZ g~ja‡bi cwigvY‡K cÖfvweZ K‡i| wb‡P G¸‡jvi eY©bv †`Iqv n‡jv : 

 AePq bxwZ (Depreciation policy)- AePq cÖwZwU cÖwZôv‡bi GKwU ’̄vqx LiP| AePq avh© Kivi †ek 

K‡qKwU c×wZ i‡q‡Q| GB c×wZ¸‡jv ’̄vqx m¤cwËi cÖK�wZi Dci wbf©i K‡i| Z‡e mvaviYZ GKwU wbw`©ó 

nv‡i AeP‡qi cwigvY wba©viY Kiv nq| AeP‡qi nvi AwaK n‡j gybvdvi cwigvY K‡g hv‡e| †h‡nZz gybvdv 

PjwZ g~ja‡bi GKwU Drm ZvB cÖwZôv‡bi AePq bxwZ PjwZ g~jab‡K cÖfvweZ K‡i| myZivs AePq bxwZ 

PjwZ g~ja‡bi GKwU wbY©vqK| 

 e¨emvi AvqZb (Size of the business)- e¨emvi AvqZ‡bi Dci PjwZ g~ja‡bi cÖ‡qvRbxqZv wbf©i K‡i| 

e¨emvi AvqZb eo n‡j ‡ewk cwigvY PjwZ g~jab cÖ‡qvRb n‡e Ges e¨emvi AvqZb †QvU n‡j 

Zzjbvg~jKfv‡e Kg cwigvY PjwZ g~jab jvM‡e| KLbI KLbI Pjgvb GKwU e¨emv cÖwZôvb‡K ewa©Z Kivi 

cÖ‡qvRb nq, Avevi A‡bK mgq msKzwPZ Kivi cÖ‡qvRb nq| e¨emvi AvqZb ewa©Z Kivi mgq †ewk cwigvY 

PjwZ g~jab cÖ‡qvRb n‡e Ges msKzwPZ Kivi mgq A‡cÿvK�Z Kg cwigvY PjwZ g~jab cÖ‡qvRb n‡e| 

 e¨emv cÖwZôv‡bi cÖK„wZ (Nature of the firm)- Drcv`bKvix cÖwZôvb, ‡UªwWs cÖwZôvb, †mev cÖ`vbKvix 

cÖwZôvb Ges A_© jwMœKvix cÖwZôv‡bi e¨emvi cÖK�wZ ci¯úi †_‡K wfbœ| cÖwZôvb¸‡jvi PjwZ g~ja‡bi 

cÖ‡qvRbxqZvI wfbœ n‡q _v‡K| Drcv`bKvix cÖwZôv‡b cÖPzi KvuPvgvj µq Ki‡Z nq weavq ‡ewk cwigvY PjwZ 

g~jab cÖ‡qvRb nq| †mB Zzjbvq †mevg~jK cÖwZôv‡b PjwZ g~ja‡bi cÖ‡qvRbxqZv Kg| A_© jwMœKvix cÖwZôv‡b 

’̄vqx g~ja‡bi Zzjbvq PjwZ g~ja‡bi cÖ‡qvRb †ekx| myZivs Av‡jvPbv †_‡K †`Lv hvq †h, e¨emvi cÖK�wZi 

Dci PjwZ g~ja‡bi cÖ‡qvRbxqZv wbf©i K‡i| 

 PjwZ g~jab Pµ (Working Capital Cycle)- PjwZ g~jab P‡µi Dci PjwZ g~ja‡bi cÖ‡qvRbxqZv 

wbf©i K‡i| GB PµwUi AveZ©b msL¨v †ewk n‡j †ewk cwigvY PjwZ g~jab cÖ‡qvRb n‡e Ges AveZ©b msL¨v 

Kg n‡j Kg cwigvY PjwZ g~jab cÖ‡qvRb n‡e| PjwZ g~jab P‡µi AveZ©b †kl n‡Z GKwU mgq jv‡M| 

AveZ©b PjvKv‡j †ewk PjwZ g~jab cÖ‡qvRb Ges AveZ©b †k‡l A‡cÿvK�Z Kg PjwZ g~jab cÖ‡qvRb nq| 

 KuvPvgvj ev e¨emvwqK c‡Y¨i cÖK„wZ (Nature of raw materials or business goods)- wKQy wKQy 

Drcv`bKvix cÖwZôvb g~j¨MZ, ¸YMZ, FZzMZ I DrmMZ BZ¨vw` Kvi‡Y AwaK cwigv‡Y KuvPvgvj µq K‡i 

iv‡L| d‡j GB mg‡q AwaK PjwZ g~jab cÖ‡qvRb nq| †UªwWs e¨emvi †ÿ‡Î GKB wbqg cÖ‡qvR¨ nq| BU 

Drcv`bKvixi K_v aiv hvK| Avgv‡`i †`‡ki BU Drcv`bKvixMY mvaviYZ kxZKv‡j B‡Ui KuvPvgvj msMÖn 

K‡ib Ges Drcv`b K‡ib| d‡j GB mgq BU Drcv`bKvix cÖwZôv‡b †ewk PjwZ g~ja‡bi cÖ‡qvRb nq| B‡Ui 
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gZ Ab¨ †Kvb c‡Y¨i e¨emv‡q cÖK�wZMZ Kvi‡Y Ggb bvI n‡Z cv‡i| myZivs †`Lv hvq †h, e¨emvwqK c‡Y¨i 

cÖK�wZ PjwZ g~ja‡bi cÖ‡qvRbxqZv wbi�c‡Yi GKwU wbY©vqK| 

 ª̀e¨g~j¨ cwieZ©b (Price level changes)- Drcv`bKvix cÖwZôv‡b e¨en�Z KuvPvgvj Ges †UªwWs e¨emv‡qi 

e¨emvwqK c‡Y¨i g~j¨ e�w× ev nªvm †c‡Z cv‡i| g~j¨ e�w×i Kvi‡Y c~e©v‡cÿv AwaK A_© cÖ‡qvRb n‡e Ges 

PjwZ g~ja‡bi cÖ‡qvRb †e‡o hv‡e| ïay †h KuvPvgvj ev e¨emvwqK c‡Y¨i g~j¨ nªvm-e�w×i Kvi‡Y PjwZ 

g~ja‡bi cÖ‡qvRbxqZvi nªvme�w× N‡U Ggb bq| kÖg, LyPiv hš¿cvwZ Ges Ab¨vb¨ cÖ‡qvRbxq Dcv`v‡bi g~j¨ 

nªvm-e�w×‡ZI PjwZ g~ja‡bi nªvm-e�w×  N‡U| myZivs `ªe¨g~j¨ cwieZ©b PjwZ g~ja‡bi cÖ‡qvRbxqZv wbi�c‡Yi 

GKwU wbY©vqK| 

 weµ‡qi cwigvY (Amount of sale)- Pvwn`v nªvm-e�w×i Kvi‡Y cÖwZôv‡bi e¨emvwqK ‡mev ev c‡Y¨i weµq 

nªvm-e�w× NU‡Z cv‡i| AwaK weµ‡qi mgq AwaK cY¨ ev KuvPvgvj µq Kiv cÖ‡qvRb nq| AwZwi³ Pvwn`v 

†gvKvwejv Kivi Rb¨ ch©vß gRyZ cY¨ Rgv K‡i ivL‡Z nq| myZivs weµ‡qi cwigvY PjwZ g~ja‡bi 

cÖ‡qvRbxqZv wbi�c‡Yi GKwU wbY©vqK| 

 e¨emvi cwieZ©b (Fluctuation of business)- FZzMZ Kvi‡Y, A_©‣bwZK g›`v I †ZRxfv‡ei Kvi‡Y 

Pvwn`vi nªvm-e�w× nq| Pvwn`vi GB cwieZ©b e¨emvi MwZ‡K cÖfvweZ K‡i| †ZRxfv‡ei mgq weµq †e‡o hvq 

Ges AwaK PjwZ g~jab cÖ‡qvRb nq| Avevi g›`vfv‡ei mgq weµq nªvm cvq Ges PjwZ g~ja‡bi 

cÖ‡qvRbxqZvI nªvm cvq| 

 Drcv`b bxwZ (Production policy)- GKwU cÖwZôvb w ’̄i Drcv`b bxwZ MÖnY Ki‡Z cv‡i| Avevi 

cwieZ©bkxj Drcv`b bxwZI AbymiY Ki‡Z cv‡i| w¯’i Drcv`b bxwZ MÖnY Ki‡j g›`vfv‡ei mgq weµq nªvm 

†c‡jI Drcv`b Pvwj‡q †h‡Z nq| G‡Z gRyZc‡Y¨i cwigvY †e‡o hvq| AwZwi³ gRyZcY¨ iÿYv‡eÿ‡Yi 

Rb¨ AwZwi³ LiP enb Ki‡Z nq| d‡j PjwZ g~ja‡bi cÖ‡qvRbxqZv †e‡o hvq| cwieZ©bkxj Drcv`b bxwZ 

MÖnY Ki‡j g›`vfv‡ei mgq Drcv`b eÜ ivLv nq| d‡j PjwZ g~ja‡bi cÖ‡qvRbxqZv K‡g hvq| 

 F‡Yi cÖvPzh©Zv (Adequacy of credits)- e¨emv cÖwZôvb PjwZ g~ja‡bi weivU Ask F‡Yi UvKv †_‡K 

†hvMvb †`q| F‡Yi cÖvPzh©Zv Kg n‡j FY`vZv F‡Yi K‡Vvi kZ© Av‡ivc K‡i| G ai‡bi Ae ’̄vq e¨emv 

cÖwZôvb Kg FY K‡i Ges PjwZ g~ja‡bi e¨envi Kwg‡q †`q| Avevi F‡Yi cÖvPzh©Zv †ewk n‡j FY`vZv F‡Yi 

Dci mnR kZ© Av‡ivc K‡i| d‡j e¨emv cÖwZôvb AwaK FY MÖnY K‡i Ges PjwZ g~ja‡bi e¨envi evwo‡q 

†`q| 

 jf¨vsk bxwZ (Dividend policy)- e¨emv cÖwZôvb AwR©Z gybvdvi GKwU Ask gvwjK‡K †diZ †`q| G‡K 

jf¨vsk (dividend) e‡j| jf¨vsk `y'fv‡e cÖ`vb Kiv hvq| GKwU bM` A‡_©i gva¨‡g Ges AciwU †evbvm 

†kqv‡ii gva¨‡g| †evbvm †kqv‡ii gva¨‡g †h jf¨vsk †`Iqv nq Zv‡K ¯UK jf¨vsk (stock dividend) 

e‡j| bM` jf¨vsk †`Iqvi d‡j PjwZ m¤c` nªvm cvq| Aciw`‡K ¯UK jf¨vsk †`Iqv n‡j PjwZ m¤c` 

AcwiewZ©Z _v‡K| PjwZ g~ja‡bi cÖ‡qvRb †e‡o †M‡j cÖwZôvb ¯UK jf¨vsk bxwZ MÖnY K‡i| Avevi PjwZ 

g~ja‡bi cÖ‡qvRb K‡g †M‡j cÖwZôvb bM` jf¨vsk bxwZ MÖnY K‡i| myZivs jf¨vsk bxwZ I PjwZ g~ja‡bi 

cÖ‡qvRbxqZv IZ‡cÖvZfv‡e RwoZ| 

 Kg©`ÿZv (Efficiency)- †Kvb cÖwZôv‡bi cwiPvjbvMZ `ÿZv Drcv`bkxjZv I gybvdv e�w× K‡i| A`ÿZvi 

Kvi‡Y e¨emvq ÿwZ nq| Aciw`‡K †h cÖwZôv‡bi Kg©`ÿZv fvj †mB cÖwZôv‡b m¤c‡`i e¨envi Lye myôy| 

d‡j PjwZ g~ja‡bi cÖ‡qvRbxqZv K‡g hvq| A`ÿZvi Kvi‡Y e¨q †e‡o hvq Ges †jvKmvb nq| G‡Z PjwZ 

g~ja‡bi cÖ‡qvRb †e‡o hvq| 

 SyuwK e¨e¯’vcbv (Risk management)- e¨emv cÖwZôv‡bi g~j SyuwK av‡i cY¨ weµq| †Kbbv †`bv`v‡ii KvQ 

†_‡K A_© Av`vq SyuwKi mv‡_ m¤c�³| GLv‡b SyuwK nj A_© Av`vq bv nIqvi SyuwK| SuywKi mv‡_ jv‡fi wbweo 
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m¤cK© we`¨gvb| e¨emvi my‡hvM evov‡bvi mv‡_ mv‡_ SuywKI †e‡o hvq| cÖwZôv‡bi e¨e ’̄vcbv KZ©�cÿ SuywK 

†bIqvi mv‡_ mv‡_ e¨emvi cwiwa †e‡o hvq| d‡j PjwZ g~ja‡bi cÖ‡qvRbxqZvI e�w× cvq| Avevi Kg SuywK 

†bIqvi Kvi‡Y PjwZ g~ja‡bi cÖ‡qvRbxqZv K‡g hvq| myZivs PjwZ g~ja‡bi cÖ‡qvRbxqZv SyuwK e¨e ’̄vcbvi 

Dci wbf©i K‡i| 

 gRyZcY¨ e¨e ’̄vcbv (Inventory management)- gRyZcY¨ e¨e ’̄vcbv gRyZ c‡Y¨i µq-weµq Ges 

iÿYv‡eÿ‡Yi mv‡_ m¤c�³| A‡nZzK gvjvgvj †ewk Rgv K‡i ivL‡j AwZwi³ e¨q enb Ki‡Z nq| Avevi 

cÖ‡qvR‡bi Zzjbvq Kg cwigvY gvjvgvj gRyZ K‡i ivL‡j Gi Rb¨ cÖPzi †LmviZ w`‡Z nq| †Kbbv G‡Z 

Drcv`b eÜ n‡q hvq  hv gybvdv AR©b‡K e¨vcKfv‡e e¨vnZ K‡i| ZvB gRyZcY¨ e¨e ’̄vcbvi †ÿ‡Î GKwU 

iÿbkxj bxwZ †g‡b Pjv cÖ‡qvRb| hv‡Z K‡i GKwU mylg cwigvY, A_©vr KgI bv Avevi †ewkI bv Ggb 

cwigvY gRyZcY¨ iÿYv‡eÿY Kiv hvq| ¯^vfvweK cÖ‡qvR‡bi Zzjbvq AwaK cwigvY gRyZgvj iÿYv‡eÿY 

Ki‡j AwaK PjwZ cyuwR cÖ‡qvRb| 

 

 
mvims‡ÿc :  

 AeP‡qi nvi AwaK n‡j gybvdvi cwigvY K‡g hv‡e Ges AeP‡qi nvi Kg n‡j gybvdvi cwigvY †e‡o hv‡e| 

†h‡nZz gybvdv PjwZ g~ja‡bi GKwU Drm ZvB cÖwZôv‡bi AePq bxwZ PjwZ g~jab‡K cÖfvweZ K‡i| 

 e¨emvq AvqZb, cÖK�wZ, weµ‡qi cwigvY, jf¨vsk bxwZ, Kg©`ÿZv, SuywK e¨e ’̄vcbv I gRyZcY¨ e¨e ’̄vcbv 

PjwZ g~ja‡bi cwigvY wba©vi‡Y cÖfve we vi K‡i| 

 PjwZ g~jab P‡µi AveZ©b PjvKv‡j †ewk cwigvY Ges AveZ©b †k‡l A‡cÿvK�Z Kg cwigvY PjwZ g~jab 

cÖ‡qvRb nq| 

 †Kvb cÖwZôvb cwieZ©bkxj Drcv`b bxwZ MÖnY Ki‡j g›`vfv‡ei mgq Drcv`b eÜ ivLv nq| d‡j PjwZ 

g~ja‡bi cÖ‡qvRbxqZv K‡g hvq| 
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PjwZ g~jab bxwZ 

Working Capital Policy  

 
D‡Ïk¨ 

GB cvV †k‡l Avcwb- 

 PjwZ g~jab bxwZmg~‡ni eY©bv w`‡Z cvi‡eb; Ges 
 PjwZ g~ja‡bi bxwZmg~‡ni e¨e ’̄vcbv m¤c‡K© ej‡Z cvi‡eb| 

 

Avgv‡`i †`‡k cÖPzi  Mœ wkí¸‡jvi  Mœ nIqvi KviY AbymÜvb Ki‡j Avcwb †`L‡Z cv‡eb g~‡j i‡q‡Q 

cÖwZôvb¸‡jvi PjwZ g~ja‡bi A`ÿ e¨e ’̄vcbv| wKš‘ PjwZ g~ja‡bi `ÿ e¨e ’̄vcbv AwaK gybvdv AR©‡bi cÖavb 

mnvqK| Aciw`‡K Gi A`ÿ e¨e ’̄vcbv cÖwZôv‡bi Pjgvb MwZ‡K gš’i K‡i †`q| Kv‡RB PjwZ g~jab 

e¨e ’̄vcbvi †ÿ‡Î AwaK ¸ Z¡ †`Iqv cÖ‡qvRb| 

PjwZ g~jab e¨e ’̄vcbvi †ÿ‡Î PjwZ g~jab msMÖ‡ni Drm we‡kl f~wgKv cvjb K‡i| PjwZ g~ja‡bi A_© 

¯̂í‡gqv`x I `xN©‡gqv`x Dfq Drm †_‡K msMÖn Kiv †h‡Z cv‡i| †kqvi wewjKiY, FYcÎ wewjKiY Ges msiwÿZ 

Avq PjwZ g~jab mieiv‡ni `xN©‡gqv`x Drm| ¯̂í‡gqv`x e¨vsK FY, we‡ji evÆvKiY PjwZ g~ja‡bi ¯̂í‡gqv`x 

Drm| †h DrmB e¨envi Kiv ‡nvK bv ‡Kb PjwZ g~ja‡bi A_© ms ’̄v‡bi Rb¨ Avcbv‡K Aek¨B wb‡Pi wZbwU bxwZ 

AbymiY Ki‡Z n‡e| 

  1. iÿYkxj bxwZ (Conservative Policy) 

  2. K‡Vvi bxwZ (Aggressive Policy) 

  3. mgš^q bxwZ (Matching Policy) 

GB bxwZ¸‡jv m¤c‡K© Rvbvi c~‡e© Avcbv‡K Aek¨B PjwZ g~ja‡bi cÖKvi‡f` m¤c‡K© Rvb‡Z n‡e| wb‡P GB 

m¤c‡K© GKwU eY©bv †`Iqv nj- 

PjwZ g~jab cÖavbZ `yB cÖKvi; h_v- ’̄vqx PjwZ g~jab I cwieZ©bkxj PjwZ g~jab| e¨emvi ¯^vfvweK Kvh©µg 

mvgwqKfv‡e eÜ ivLv n‡jI †h g~ja‡bi cÖ‡qvRbxqZv nªvm cvq bv eis AcwiewZ©Z _v‡K Zv‡K w ’̄i PjwZ g~jab 

e‡j| ¯̂vfvweK Ae¯’vi †P‡q AwZwi³ Pvwn`v †gvKvwejv Kivi Rb¨ †h AwZwi³ PjwZ g~ja‡bi cÖ‡qvRb nq Zv‡K 

cwieZ©bkxj PjwZ g~jab ejv nq| 

Gevi Avmyb PjwZ g~jab bxwZ¸‡jv wb‡q Av‡jvPjv Kiv hvK| 

 iÿYkxj bxwZ (Conservative policy)- †h mKj cÖwZôv‡bi e¨e ’̄vcbv KZ�©cÿ AwaK SuywK wb‡Z fq cvq 

†m mKj e¨e ’̄v cÖwZôvbB PjwZ g~ja‡bi †ÿ‡Î GB ai‡bi bxwZ AbymiY K‡i| GB bxwZ Abyhvqx jvf Kg 

n‡jI SuywK cwinvi Ki‡Z n‡e|  

GB bxwZwUi g~j e³e¨ nj, cwieZ©bkxj PjwZ g~ja‡bi GKwU Ask ¯̂í‡gqv`x Drm †_‡K msMÖn Kiv 

cÖ‡qvRb| GB bxwZ Abyhvqx ’̄vqx g~jab I ’̄vqx PjwZ g~ja‡bi cy‡iv Ask Ges cwieZ©bkxj PjwZ g~ja‡bi 

GKwU Ask `xN© †gqv`x Drm †_‡K msMÖn Kiv nq| GB bxwZ AbymiY Kiv n‡j e¨emvi Zvij¨ ch©vß _v‡K 

Ges SuywK K‡g hvq| 
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 K‡Vvi bxwZ (Aggressive Policy)-  Avcwb hw` GB bxwZ AbymiY K‡ib Zvn‡j Avcbv‡K SuywK wb‡ZB 

n‡e| GwUi g~j e³e¨ nj, A ’̄vqx PjwZ m¤c‡`i meUzKz Ges ’̄vqx PjwZ m¤c‡`i GKwU Ask ¯̂í‡gqv`x 

Drm †_‡K msMÖn Ki‡Z n‡e| hLbB Avcwb ¯̂í‡gqv`x Drm e¨envi Ki‡Qb ZLbB Avcbvi LiP Kg n‡e| 

d‡j g~jab e¨q Kg n‡”Q| g~jab e¨q Kg nIqvi A_© jvf †ewk n‡e| ¯^í‡gqv`x Drm †_‡K A_©vqb Kiv n‡j 

Nb Nb wKw  cwi‡kva Ki‡Z nq| wKw i UvKv cwi‡kva Ki‡Z AcviM nIqvi m¤¢vebvB nj SuywK| myZivs GB 

bxwZ AbymiY Kivi d‡j Avcbvi SuywK †e‡o †Mj| SuywK e�w× †c‡jI gybvdv e�w× cv‡”Q| 

 mgš̂q bxwZ (Matching policy)- bvg †_‡KB eyS‡Z cvi‡Qb, GwU Dchy©³ bxwZ `ywUi GKwU mw¤gwjZ 

dj| GB bxwZi g~j e³e¨ nj, PjwZ m¤c‡`i †h AskUzKz ’̄vqx bv‡g cwiwPZ ev ‡e Zv ’̄vqx m¤c‡`i gZB| 

ZvB ’̄vqx m¤c` I ’̄vqx PjwZ m¤c‡`i meUzKzB `xN©‡gqv`x Drm †_‡K Ges A ’̄vqx m¤c‡`i meUzKz 

¯̂í‡gqv`x Drm †_‡K A_©vqb Kiv DwPZ| 

bxwZ¸‡jvi g~jK_v‡Zv Rvbv nj, Gevi Zvn‡j G¸‡jvi e¨e ’̄vcbv wb‡q Av‡jvPbv Kiv hvK| 

g~jab e¨e ’̄vcbv ej‡Z g~jZt PjwZ m¤c`¸‡jvi e¨e ’̄vcbv‡KB eySvq| Kv‡RB Avw_©K e¨e ’̄vcK wn‡m‡e 

Avcbv‡K †gvU PjwZ m¤c‡`i cwigvY KZUzKz Ges Gi g‡a¨ †Kvb Dcv`vbwUi cwigvY KZ Zv c�_Kfv‡e wbY©q 

Ki‡Z n‡e| PjwZ m¤c` e¨e ’̄vcbvq Avcbvi g~j D‡Ïk¨ n‡e †kqvi†nvìvi ev gvwj‡Ki m¤c` me©vwaK ch©v‡q 

DbœxZ Kiv (maximisation of shareholders' wealth)| myZivs GB Kvh©wU m¤cbœ Kivi Rb¨ Avcbv‡K PjwZ 

m¤c`¸‡jv AR©‡bi jvfRbK Drm wbe©vPb Ki‡Z n‡e Ges h_vmg‡q PjwZ `vqmg~n cwi‡kv‡ai e¨e ’̄v Ki‡Z 

n‡e| GZÿ‡Yi Av‡jvPbv †_‡K wbðq eyS‡Z cvi‡Qb, Avcbv‡K m¤c` ( ’̄vqx I PjwZ), SuywK I Avq mgš^q Ges 

LiPmg~‡ni g‡a¨ mgš^q GB mKj welq¸‡jv we‡ePbvq Avb‡Z n‡e| Gevi Avmyb Avgiv Dchy©³ wZbwU `�wóÌ‡KvY 

†_‡K c�_Kfv‡e PjwZ g~jab e¨e ’̄vcbv Av‡jvPbv Kwi| 

PjwZ I ¯’vqx m¤cwË (Current and Fixed asset)- †h †Kvb GKwU Drcv`bKvix cÖwZôv‡bi K_vB a‡ib bv 

†Kb, G‡Z GKwU wbw`©ó ch©vq ch©  Drcv`‡bi mnvqK wn‡m‡e i‡q‡Q ’̄vqx I PjwZ Dfq cÖKvi m¤c`| GKwU 

ivBm wg‡ji K_v aiv hvK, hvi •`wbK avb fv½v‡bvi ÿgZv nj 50 gY| GB 50 g‡Yi †ewk avb fv½‡Z n‡j 

Avcbv‡K bZzb GKwU †gwkb ’̄vcb Ki‡Z n‡e| wKš‘ 50 g‡Yi wfZ‡i bZzb ‡gwkb ’̄vcb Ki‡Z n‡”Qbv, A_©vr 

’̄vqx Li‡Pi cwieZ©b n‡”Qbv| 50 g‡Yi mxgvi g‡a¨ 5, 10, 30 gY Gi�c †h †Kvb cwigvY avb fv‡½b bv †Kb 

gRyZcY¨ (avb) Gi cwieZ©b n‡e gvÎ| myZivs Avgiv ej‡Z cvwi, PjwZ m¤c` (gRyZcY¨, avb) Drcv`b (Pvj) 

Gi mv‡_ cwiewZ©Z n‡”Q Ges wewfbœ  ‡ii Drcv`‡bi †ÿ‡Î wewfbœ cwigvY PjwZ m¤c‡`i cÖ‡qvRb nq| 

Drcv`b I weµq e�w× †c‡j PjwZ g~ja‡bi cwigvY e�w× cvq, A_©vr PjwZ m¤c‡` wewb‡qvM evov‡Z nq| g‡b 

ivL‡Z n‡e, Drcv`b e�w×i mv‡_ PjwZ m¤c` e�w× cvq wVKB, Z‡e Zv Drcv`‡bi mv‡_ cÖZ¨ÿ AvbycvwZK bq eis 

Drcv`b e�w×i nvi hv n‡e PjwZ m¤c` e�w×i nvi Zvi Kg n‡e| 

Avcwb PjwZ m¤c‡`i  i (level) PjwZ I ’̄vqx m¤c` Abycv‡Zi gva¨‡g wbi�cY Ki‡Z cv‡ib| PjwZ m¤c`‡K 

’̄vqx m¤c` Øviv fvM Ki‡j GB AbycvZ cvIqv hvq| hw` ’̄vqx m¤c‡`i  i (level) w ’̄i ev  e (constant) _v‡K 

Ges PjwZ I ’̄vqx m¤c` AbycvZ eo nq Zvn‡j eyS‡Z n‡e cÖwZôvbwU iÿYkxj PjwZ m¤c` bxwZ AbymiY 

Ki‡Q| hw` AbycvZ †QvU nq Zvn‡j eyS‡Z n‡e cÖwZôvbwU K‡Vvi PjwZ m¤c` bxwZ AbymiY Ki‡Q| Ab¨vb¨ Ae¯’v 

AcwiewZ©Z _vK‡j, eyS‡Z n‡e iÿYkxj bxwZ AbymiYiZ Ae¯’vq Zvij¨ †ewk, SuywK Kg Ges K‡Vvi bxwZi †ejvq 

Kg Zvij¨ I ‡ewk SuywK wb‡`©k K‡i| 

Av‡jvPbv †_‡KB cÖZxqgvb nq, Dfq bxwZB g~jZt cÖv  K ai‡bi| ZvB GKwU cÖwZôvb gvSvgvwS ai‡bi GKwU 

bxwZ AbymiY Ki‡Z cv‡i| GB bxwZwUB nj mgš̂q ev gvbvbmB bxwZ| 
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wb‡P †jL wP‡Îi gva¨‡g GB wZbwU PjwZ m¤c` bxwZi e¨vL¨v †`qv n‡jv- 

 

 

 

 

 

 

 

 

 

 

 

wPÎ †_‡K mn‡RB Aby‡gq †h, A †iLv Abyhvqx PjwZ I ’̄vqx m¤c` AbycvZ me‡P‡q †ewk Ges C †iLv Abyhvqx 

GB AbycvZ me‡P‡q Kg| B †iLv Abyhvqx AbycvZwU Df‡qi gvSvgvwS Ae¯’vb K‡i| 

Zvij¨ ebvg jvf AR©b ÿgZv : SuywK I Avq mgš̂q (Liquidity Vs Profitability: risk-return trade 

off) hw` GKwU cÖwZôv‡bi c‡ÿ h_v_©fv‡e ev wbwðZfv‡e PjwZ g~ja‡bi cÖ‡qvRbxqZv cÖv°jb Kiv m¤¢e nq, 

Zvn‡j cÖwZôvbwU PjwZ m¤c‡` ch©vß cwigv‡Y wewb‡qvM Ki‡Z cvi‡e| GB Ae¯’vq PjwZ m¤c‡` wewb‡qv‡Mi LiP 

Kg n‡e, Z‡e cÖPzi Avq bvI n‡Z cv‡i| wKš‘ LiP Kg nIqv gybvdv AR©‡biB kvwgj| Avevi, PjwZ m¤c‡` 

cÖ‡qvR‡bi Zzjbvq Kg wewb‡qvM Ki‡j Drcv`b I weµq Kvh©µg e¨nZ nq, `vq cwi‡kv‡a Amyweav  BZ¨vw` mgm¨v 

n‡Z cv‡i| 

c~Y© wbðqZvi (perfect certainty) Av‡jv‡K hw` GKwU cÖwZôvb PjwZ g~ja‡bi cÖ‡qvRbxqZv cÖv°jb Ki‡Z cv‡i 

Zvn‡j cÖwZôvbwU K‡Vvi bxwZ AbymiY Ki‡e| G‡Z SyuwK †ewk _vK‡jI cÖwZôvbwU K‡Vvi bxwZ AbymiY Ki‡e| 

G‡Z SyuwK †ewk _vK‡j jvf nIqvi my‡hvM _v‡K| Aciw`‡K PjwZ g~ja‡bi cÖ‡qvRbxqZv h_vh_fv‡e cÖv°jb Kiv 

bv †M‡j iÿYkxj bxwZ AbymiY Kiv DwPZ| d‡j jvf Kg n‡e, Z‡e Zvij¨ I ¯̂”QjZv (solvency) eRvq 

_vK‡e| Zvn‡j †`Lv hv‡”Q, AwaK jv‡fi Rb¨ m”QjZv Z¨vM Ki‡Z nq Ges SuywK †e‡o hvq| Avevi m”QjZv Ges 

Drcv`b I weµq Kvh©µ‡g mvejxjZv Avbvi Rb¨ jv‡fi Avkv Z¨vM Ki‡Z nq| ZvB `yB‡qi gvSvgvwS gvbvbmB ev 

mgš^q bxwZ AbymiY Kiv DwPZ| 

LiPmg~‡ni g‡a¨ mgš̂q (The cost trade-off)- †ewk Zvij¨ eRvq ivL‡j AwZwi³ Znwe‡ji LiP enb Ki‡Z 

nq| Avevi Kg Zvij¨ ivL‡j `vq cwi‡kva Ki‡Z bv cvivi Rb¨ †`Dwjqv nIqvi fq _v‡K| Gfv‡e Zvij¨ I 

AZvij¨RwbZ Li‡Pi g‡a¨ mgš^q K‡i †mwU‡K me©wb  ch©v‡q Avbvi gva¨‡g cÖwZôvb Kvg¨ cwigvY PjwZ m¤c` 

iÿYv‡eÿY Ki‡Z cv‡i| GwU‡K wb‡Pi †jLwP‡Îi gva¨‡g †`L‡bv hvq| 

  

েক্ষণশীল নীবত 

সমন্বয় নীবত 

কর াে নীবত 

উৎ঩াদন িা বিক্রয় 

চলবত সম্পদ স্তে 

স্থায়ী সম্পদ স্তে (Level) 

 

A 

C 

B 
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wPÎ- Zvij¨RwbZ LiP, AZvij¨RwbZ LiP I Kvg¨ PjwZ m¤c‡`i  i 

wPÎ †_‡K cÖZxqgvb nq †h, Zvij¨RwbZ LiP (cost of liquidity) hLb e�w× cvq ZLb AZvij¨RwbZ LiP (cost 

of illiquidity) nªvm cvq| Avevi Zvij¨RwbZ LiP hLb nªvm cvq AZvij¨RwbZ LiP ZLb e�w× cvq| †gvU LiP 

†iLvi †h we›`y‡Z me‡P‡q Kg LiP wb‡`©k K‡i ‡mB we›`y eiveiB Kvg¨ cwigvY PjwZ m¤c` wb‡`©k Ki‡Q| 

 
mvims‡ÿc :  

 Drcv`b mvgwqKfv‡e eÜ ivLv n‡jI †h g~ja‡bi cÖ‡qvRbxqZv nªvm cvq bv eis AcwiewZ©Z _v‡K Zv‡K 

’̄vqx PjwZ g~jab e‡j| ¯̂vfvweK Ae¯’vi †P‡q AwZwi³ Pvwn`v †gvKvwejv Kivi Rb¨ †h AwZwi³ PjwZ 

g~ja‡bi cÖ‡qvRb nq Zv‡K cwieZ©bkxj PjwZ g~jab ejv nq| 
 iÿYkxj bxwZ Abyhvqx ’̄vqx g~ja‡bi cy‡iv Ask, ’̄vqx PjwZ g~ja‡bi cy‡iv Ask I cwieZ©bkxj PjwZ 

g~ja‡bi GKwU Ask `xN©‡gqv`x Drm †_‡K msMÖn Kiv nq| 
 K‡Vvi bxwZi g~j e³e¨ nj, A ’̄vqx PjwZ m¤c‡`i meUzKz Ges ’̄vqx m¤c‡`i GKwU Ask ¯̂í‡gqv`x Drm 

†_‡K msMÖn Kiv n‡e| 
 PjwZ g~jab e¨e ’̄vcbv ej‡Z g~jZt PjwZ m¤c` e¨e ’̄vcbv‡KB eySvq| 
 Zvij¨ e�w× †c‡j SyuwK K‡g, d‡j jv‡fi cwigvY K‡g hvq| Avevi Zvij¨ Kgv‡j SyuwK ev‡o d‡j jv‡fi 

cwigvY e�w× cvIqvi m¤¢vebv _v‡K|  
 Zvij¨ evov‡j AwZwi³ Znwej e¨env‡ii d‡j AwZwi³ LiP nq Ges Zvij¨ Kgv‡j `vq cwi‡kv‡a e¨_© 

nIqvi SuywK †_‡K AZvij¨RwbZ †LmviZ w`‡Z nq| 
 Zvij¨ I AZvij¨RwbZ Li‡Pi g‡a¨ mgš^q K‡i me©wb  †gvU Li‡P †h cwigvY PjwZ m¤c` e¨envi Kiv 

nq Zv‡K Kvg¨ cwigvY PjwZ m¤c` ejv hvq| 

 

  

অতােল্যজবনত খরচ 

সি থবনম্ন খরচ 

তােল্যজবনত খরচ 

দমাট খরচ 

খরচ 

চলবত সম্পরদর স্তে 

কাম্য চলবত সম্পরদে স্তে 
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PjwZ g~ja‡bi cÖ‡qvRbxqZv cÖv°jb  

Estimates of Required Working Capital  

 
D‡Ïk¨ 

GB cvV †k‡l Avcwb- 

 PjwZ g~ja‡bi cÖ‡qvRbxqZv cÖv°j‡bi c×wZ¸‡jv eY©bv Ki‡Z cvi‡eb; Ges 
 GKwU D`vni‡Yi gva¨‡g PjwZ g~ja‡bi cÖ‡qvRbxqZv cÖv°jb Ki‡Z cvi‡eb| 

 

e¨emvi MwZ mPj ivLvi Rb¨ PjwZ g~jab cÖ‡qvRb| GB PjwZ g~ja‡bi cÖ‡qvRbxqZv Aek¨B c~‡e©B eZ©gvb I 

AZxZ AwfÁZvi Av‡jv‡K cÖv°jb Kiv `iKvi| hw` GB cÖv°jb h_vh_ I mwVK bv nq Zvn‡j e¨emvi MwZ 

mvejxj ivLv m¤¢e nq bv| mvaviYZ wZbwU c×wZi gva¨‡g GB PjwZ g~ja‡bi cÖ‡qvRbxqZv wbi�cY Kiv hvq| 

†hgb- 

cÖ_g c×wZwU‡Z AbycvZ e¨envi K‡i PjwZ g~ja‡bi cÖ‡qvRbxqZv cÖv°jb Kiv nq| GB AbycvZ AZxZ 

AwfÁZvi Av‡jv‡K wba©viY Kiv nq| AbycvZwU Øviv g~jZt weµ‡qi mv‡_ gRyZcY¨ I cÖvc¨mg~‡ni AbycvZ‡K 

eySv‡bv nq| 

wØZxq c×wZwU‡Z Gi�c Abygvb Kiv nq †h, PjwZ g~jab weµ‡qi mv‡_ m¤cK©xZ| ZvB weµ‡qi mv‡_ PjwZ 

g~ja‡bi GKwU nvi (percentage) wbav©iY K‡i PjwZ g~ja‡bi cÖ‡qvRbxqZv cÖv°jb Kiv nq| 

Z�Zxq c×wZwU Ggb GKwU wP v (notion) -Gi Dci cÖwZwôZ †h, PjwZ g~jab ’̄vqx g~jab wewb‡qv‡Mi Dci 

cÖwZwôZ| ZvB GB c×wZ‡Z PjwZ g~ja‡bi cÖ‡qvRbxqZv ’̄vqx g~jab wewb‡qvM (fixed capital investment) -

Gi mv‡_ PjwZ g~ja‡bi GKwU kZKiv nvi (percentage) Øviv wba©viY Kiv nq| 

Gevi Avm~b GKwU D`vni‡Yi mvnv‡h¨ e¨vL¨v Kwi| wb‡P cÖwZôvbwUi KwíZ Z_¨¸‡jv jÿ¨ K b| 

weeiY ÔK' cÖKí 
KuvPvgvj $1,79,200 
Drcv`b LiP 7,88,800 
‡gvU LiP 9,68,000 
evwl©K weµq 14,48,000 
gybvdv 4,80,000 
wewb‡qvM 16,00,000 
cwieZ©b LiP (conversion cost) 3,88,800 
Li‡Pi mgq 1 eQi 
cÖK‡íi RxebKvj 10 eQi 
gybvdv I AePq 640,000 
Avq nvi (Rate of return) 32.5% 

 
Dc‡ii wZbwU c×wZi Rb¨ wb‡Pi KwZcq AbywgZ kZ©vejx (assumptions) cÖ‡qvM Kiv nj| 

c×wZ-1 gRyZcY¨ = KuvPvgvj, cÖwµqvRvZ cY¨ I Drcvw`Z c‡Y¨i GK gv‡mi mieivn| 

 cÖvc¨mg~n (Receivables) = GKgv‡mi weµq| 
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 cwiPvjbv bM`vb (operating cash) = GK gv‡mi †gvU LiP 

c×wZ-2 PjwZ g~jab evwl©K weµ‡qi 25 - 35% 

c×wZ-3 PjwZ g~jab ’̄vqx g~jab wewb‡qv‡Mi 10 - 20%  

Dch©y³ Z_¨ I Abygv‡bi wfwË‡Z ÔK' cÖK‡íi Rb¨ PjwZ g~ja‡bi cwigvY cÖv°j‡bi wZbwU c×wZi cÖ‡qvM †`Lv‡bv 

n‡jv- 

cÖ_g c×wZ: cÖ_‡gB GKgv‡mi mieivn (supply) wbi�cY Kiv hvK| 

KuvPvgvj = $1,79,200  12 =$14,933  

cÖwµqvRvZ cY¨ =KuvPvgvj + ¯̂vfvweK cwieZ©b Li‡Pi A‡a©K| 

 =14,933 + (3,88,800  12)/2 = 31,133 

Drcvw`Z cY¨  = $9,68,000  12 = $80,667 

AZGe, †gvU gR yZcY¨ =$14,933 + $31,133 + $80,667 =$1,26,733 

cÖvc¨mg~n (receivables) - GKgv‡mi weµq 

$14,48,000  12 = $1,20,667 

cwiPvjbv bM`vb = GKgv‡mi †gvU LiP 

$9,68,000  12 = $80,667 

myZivs PjwZ g~ja‡bi cÖ‡qvRbxqZv = $1,26,733 + $1,20,667 + $80,667 

        = $3,28,067 

wØZxq c×wZ: Mo AbycvZ 30% (evwl©K weµ‡qi) 

PjwZ g~ja‡bi cÖ‡qvRbxqZv = $14,48,000  0.30 = $4,34,400 

Z„Zxq c×wZ: ’̄vqx wewb‡qv‡Mi 15% 

PjwZ g~ja‡bi cÖ‡qvRbxqZv = $16,00,000  0.15 = $2,40,000  

 

 
mvims‡ÿc :  

 weµ‡qi mv‡_ PjwZ g~ja‡bi GKwU nvi (percentage) wbav©iY K‡i PjwZ g~ja‡bi cÖ‡qvRbxqZv cÖv°jb 

Kiv nq| 
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bM`vb e¨e ’̄vcbv  

Cash Management  

 
D‡Ïk¨ 

GB cvV †k‡l Avcwb- 

 bM`vb e¨e ’̄vcbv Kx ej‡Z cvi‡eb; 

 bM`v‡bi cÖ‡qvRbxqZv m¤c‡K© ej‡Z cvi‡eb; 

 bM`vb cwiKíbv eY©bv Ki‡Z cvi‡eb; 

 bM`vb cÖevn e¨vL¨v Ki‡Z cvi‡eb; 

 Kvg¨ bM`vb †Ri wbY©q Ki‡Z cvi‡eb; Ges 

 bM`vb wewb‡qv‡Mi Rb¨ wmwKDwiwU wbe©vPb Ki‡Z cvi‡eb| 

 

bM`vb e¨e¯’vcbv 

a‡i wbw”Q Avcwb e¨emv K‡ib| Zvn‡j Avcwb †`L‡Z cv‡eb, e¨emv cwiPvjbvi Rb¨ †h KqwU PjwZ m¤cwË 

cÖ‡qvRb Zš§‡a¨ bM`v‡bi ¸ Z¡ me‡P‡q †ewk| GLv‡b bM`vb ej‡Z Ggb DcKiY‡K eySv‡bv n‡q‡Q, †hwUi Øviv 

Avcwb ZvrÿwYKfv‡e †Kvb iKg Amyweavi m¤gyLxb bv n‡q e¨emvi †jb‡`‡bi wb®cwË Ki‡Z cvi‡eb| †hgb- 

a b, av‡i µ‡qi A_© cwi‡kva Ki‡eb| GLb hw` Avcwb bM` UvKv bv w`‡q †P‡Ki gva¨‡g cwi‡kva K‡ib Zvn‡j 

eyS‡eb †PKwU Avcbvi bM` A‡_©i f~wgKv cvjb Ki‡Q| ZvB gy`ªv, e¨vs‡Ki †PK Ges RgvK�Z A_© bM`v‡bi 

A f©y³|  Z weµq‡hvM¨ wmwKDwiwU Ges e¨vs‡Ki UvBg wW‡cvwRU AwZ  ZZvi mv‡_ bM` A‡_© cwiYZ Kiv hvq| 

GKvi‡Y G¸‡jv‡K cÖvq bM` (near-cash) ejv nq| cÖvq-bM`I bM`v‡bi mv‡_ A fy©³ Kiv nq| cÖvq-bM` †_‡K 

GKwU Avq cvIqv hvq| Avcbvi Kv‡Q hw` AwZwi³ bM` A_© _v‡K, Zvn‡j wK Ki‡eb? wbðqB Zv Ajm Ae ’̄vq 

nv‡Z Rwg‡q ivL‡eb bv| †Kbbv bM` A_© weµq‡hvM¨ wmwKDwiwU‡Z wewb‡qvM K‡i cÖvq-bM‡` cwiYZ Ki‡j Zv 

‡_‡K wKQy Avq cv‡eb Ges cÖ‡qvR‡bi mgq weµq K‡i bM‡` cwiYZ K‡i cÖ‡qvRb †gUv‡Z cvi‡eb| 

e¨emvi MwZ‡K mPj I Ae¨vnZ ivLvi †ÿ‡Î bM` A_© BbcyU (input) wn‡m‡e KvR K‡i| m‡e©vcwi cÖwZôvb KZ�©K 

Drcvw`Z cY¨ ev †mevi weµq jä Avq A_©vKv‡i nq weavq GwU‡K AvDUcyU (output) wn‡m‡eI MY¨ Kiv n‡e| 

GKwU cÖwZôv‡b cÖ‡qvR‡bi †P‡q Kg ev †ewk cwigvY bM`vb (cash) ivLv †gv‡UB evÃbxq bq| †Kbbv AwZwi³ 

bM`vb, hv Ae¨en�Z Ae ’̄vq c‡o _v‡K, Zv gybvdv AR©‡b †Kvb Ae`vb ivL‡Z cv‡i bv| Avevi NvUwZ bM`v‡bi 

Kvi‡Y e¨emv‡q Zvij¨ mgm¨v †`Lv †`q hv e¨emvi mvaviY MwZ‡K Ae¨vnZ ivLvi †ÿ‡Î A ivq n‡q c‡o| ZvB 

GKwU mylg I Kvg¨ cwigvY bM`vb e¨envi Kiv GKRb Avw_©K e¨e¯’vc‡Ki cÖavb KvR| 

nv‡Z bM` Drcv`bkxj bq| †Kbbv bM` UvKv nv‡Z Rwg‡q ivL‡j Zvi †Kvb e�w× N‡U bv| eis bM` UvKv †Kvb 

jvfRbK Lv‡Z bv LvUv‡bvi Avq †_‡K ewÂZ nIqvi Ômy‡hvM e¨q' (opportunity cost) enb Ki‡Z nq| G 

Kvi‡YB Ab¨vb¨ PjwZ m¤cwË e¨e ’̄vcbvi †P‡q bM`vb e¨e ’̄vcbv AwZ ¸ Z¡c~Y©| 

GKwU cÖwZôv‡b µq, LiP I `vq cwi‡kv‡ai gva¨‡g bM`v‡bi ewntcÖevn Ges `ªe¨ ev †mev weµq I cÖvwßi gva¨‡g 

bM`v‡bi A tcÖevn N‡U| A t I ewnt cÖev‡ni g‡a¨ GKwU mgZv I mvgÄm¨Zv _vK‡Z n‡e| G ai‡bi mvgÄm¨Zv 

Avbvi Rb¨ bM` cÖev‡ni GKwU h_v_© cÖv°jb cÖ‡qvRb| †gvU PjwZ m¤cwË‡Z bM`v‡bi cwigvY Kg n‡jI PjwZ 

m¤c` e¨e ’̄vcbvq bM`vb e¨e ’̄vcbvi w`‡K me‡P‡q †ewk mZK©Zv Aej¤b̂ Ki‡Z nq| 
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GLb cÖkœ n‡jv Avcwb Kx cwigvY bM`vb e¨envi Ki‡eb? DË‡i nqZ ej‡eb, Zvij¨ (liquidity) I jvf-AR©b 

ÿgZvi g‡a¨ mvgÄm¨Zv weavb K‡i Kvg¨ cwigvY bM`vb e¨envi Kie| nu¨v, GwU‡KB h_v_© DËi wn‡m‡e we‡ePbv 

Kiv nq| 

bM`v‡bi cÖ‡qvRb †Kb? 

bM`v‡bi cÖ‡qvRb nq †Kb? GB cÖ‡kœi DËiwU wb  Dcv‡q †`Iqv hvq| e¨emv cÖwZôv‡b wZb ai‡bi D‡Ïk¨ c~iY 

Kivi Rb¨ bM`v‡bi cÖ‡qvRb| †hgb - 

 †jb‡`b D‡Ïk¨ (transaction motive) 

 c~e©mZK©Zv D‡Ïk¨ (precautionary motive) 

 jv‡fi D‡Ïk¨ (speculative motive) 

e¨emvi mvaviY MwZ PjvKv‡j µq, LiP cwi‡kva, Ki I jfvsk cÖ`vb BZ¨vw` †jb‡`b¸‡jv cwiPvjbv Kivi Rb¨ 

bM` A‡_©i cÖ‡qvRb nq| GB †jb‡`b¸‡jv m¤cbœ bv K‡i e¨emv mPj ivLv hvq bv| GB †jb‡`b m¤cbœ Kivi 

Rb¨ bM`v‡bi cÖ‡qvRb nq| cÖ‡qvRbxq bM`vb Aek¨B h_vmg‡q cÖvß n‡Z nq| G Kvi‡Y cÖvwß I cwi‡kv‡ai g‡a¨ 

GKwU mgmvgwqKZv (synchronisation) _vK‡Z n‡e| hw` cÖvwßi cwigvY cwi‡kv‡ai †P‡q †ewk nq, Zvn‡j 

AwZwi³ A_©  Z weµq‡hvM¨ wmwKDwiwU‡Z wewb‡qvM Kiv DwPZ| 

e¨emvi mvaviY MwZ PjvKv‡j Ggb wKQy m¤¢ve¨ Li‡Pi m¤gyLxb n‡Z nq hvi h_v_© cwigvY c~e© †_‡KB wbi�cY Kiv 

hvq bv| nVvr K‡iB G ai‡bi Li‡Pi Rš§ nq| G †_‡KB e¨emvi Pjvi c‡_ GKwU R ix Ae¯’vi m�wó nq| ZvB 

Avcbv‡K GB AcÖZ¨vwkZ R ix Ae ’̄v †gvKvwejvi Rb¨ Abygv‡bi wfwË‡Z GKwU wbw`©ó cwigvY bM` nv‡Z ivL‡Z 

n‡e| Avcwb GB LiP¸‡jv‡K mvaviY bM` cÖev‡ni mv‡_ m¤c�³ Ki‡Z cvi‡eb bv| hw` AwZ  ZZvi mv‡_ FY 

K‡i D³ Ae ’̄v mvgvj w`‡Z cv‡ib, Zvn‡j wbR¯̂ bM`vb nv‡Z bv ivL‡jI Pj‡e| Avi hw` ivL‡ZB nq, Zv  Z 

weµq‡hvM¨ wmwKDwiwU‡Z wewb‡qvM K‡i ivL‡eb| wmwKDwiwU¸‡jv Aek¨B AwZ-Zij (high-liquid) I Kg SyuwK 

(low-risk) m¤cbœ n‡Z n‡e| G‡Z AvqI n‡e Avevi D‡Ïk¨I c~iY Kiv hv‡e| GK wX‡j `yB cvwL gvivi gZ 

Av‡jvPbv †_‡K ejv hvq †h, mveavbZv Aej¤‡̂bi Rb¨ bM`v‡bi cÖ‡qvRb nq| 

Ôwb‡R LvUzb, UvKv LvUvb|' GwU AMÖYx e¨vs‡Ki GKwU † vMvb| GB ‡ vMv‡bi g~j K_v Kx? g~j K_vwU Avcbvi Kv‡Q 

Lye cwi®Kvi| †Kbbv e¨emvq Avcwb LvU‡Qb Ges jv‡fi D‡Ï‡k¨ wb‡Ri UvKv A_©vr g~jab LvUv‡”Qb| G‡Z 

wb‡Ri cvwikÖwgK I g~ja‡bi Avq wn‡m‡e jvf cv‡”Qb| Zvn‡j eySv hv‡”Q †h, jvfRbK Lv‡Z wewb‡qvM Kivi Rb¨ 

UvKv A_©vr bM`v‡bi cÖ‡qvRb nq| 

 

bM`vb cwiKíbv (Cash Planning) 

a‡i wbw”Q, Avcwb bZzb GKwU e¨emv cÖwZôvb ï  K‡i‡Qb| Zvn‡j e¨emvi Rb¨ m¤cwË AR©b I Ab¨vb¨ LiP 

cwi‡kva eve` Avcbvi A_© e¨q n‡”Q| GB e¨‡qi d‡j bM`v‡bi ewntcÖevn n‡”Q| bZzb Ae¯’vq e¨emvq bM`v‡bi 

Av tcÖevn A‡cÿv ewntcÖevn †ewk nq| c‡i weµq †_‡K A tcÖevn nq| Gfv‡e e¨emvq cÖwZwbqZ bM`v‡bi 

A tcÖevn I ewntcÖevn N‡U| GB `y'‡qi g‡a¨ Aek¨B GKwU mgZv _vKv cÖ‡qvRb| hw` mgZv bv _v‡K Zvn‡j 

cÖwZôvb AwZ-Zvij¨ (high-liquidity) ev AZvij¨ (illiquidity) mgm¨vi m¤gyLxb n‡e| ZvB c~e© †_‡KB GKwU 

cwiKíbv _vKv cÖ‡qvRb, hv‡Z G ai‡bi mgm¨v bv nq| fwel¨‡Z GB cwiKíbv Abyhvqx h_vh_ wbqš¿‡Yi e¨e ’̄v 

Kiv hv‡e| GZÿ‡Y bM`vb cwiKíbv Kx †m m¤c‡K© Avcwb GKwU aviYv †c‡q‡Qb wbðqB| bM`vb cwiKíbv nj 

GKwU †KŠkj gvÎ, hvi gva¨‡g bM`vb cÖev‡ni GKwU cÖv°jb Kiv nq Ges fwel¨‡Z cÖK„Z gv‡bi mv‡_ Zzjbv K‡i 

h_vh_ wbqš¿Y Kiv hvq| 

bM`vb cwiKíbv •`wbK, mvßvwnK ev gvwmK n‡Z cv‡i| Z‡e GB e¨vwßKvj mvaviYZ cÖwZôv‡bi AvKvi, AvqZb I 

e¨e ’̄vcbv `k©b (management philosophy) -Gi Dci wbf©i K‡i| eo AvKv‡ii cÖwZôvb •`wbK Ges mßvn 
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wfwËK bM`vb cwiKíbv K‡i| †QvU AvKv‡ii cÖwZôvb Z_¨MZ I cwiPvjbvMZ Kvi‡Y mvaviYZ bM`vb cwiKíbv 

K‡i bv| hw` K‡i, Zvn‡j Zv gvwmK wfwË‡Z K‡i| cÖwZ‡hvwMZvg~jK evRv‡i e¨emvi cwiPvjbv RwUj AvKvi aviY 

Kivq cÖvq meai‡bi cÖwZôv‡bi Rb¨ bM`vb cwiKíbv Acwinvh© n‡q c‡o‡Q| 

bM`vb c~e©vfvl I ev‡RU wbiƒcY (Cash forecasting and Budgeting) 

bM`vb c~e©vfvl cwiKíbv cÖYq‡bi GKwU Awe‡”Q`¨ Ask| GB c~e©vfv‡li Dci wfwË K‡iB bM`vb ev‡RU cÖYqb 

Kiv nq| Zvn‡j bM`vb ev‡RU Kx, †m m¤c‡K© Rvbv cÖ‡qvRb| bM`vb ev‡RU n‡jv fwel¨‡Zi GKwU wbw`©ó mg‡qi 

cÖZ¨vwkZ bM`v‡bi A t I ewntcÖev‡ni msL¨vMZ wee„wZ (statement)| GwU bM`v‡bi cwiKíbv I wbqš¿‡Yi 

GKwU Dcvq wn‡m‡e mnvqZv K‡i| ev‡RUwU m¤¢ve¨ bM`vb cÖev‡ni cwigv‡Yi mv‡_ bM`v‡bi m¤¢ve¨ e¨v‡jÝ ev 

†RiI cÖKvk K‡i| G mKj Z_¨¸‡jv GKRb Avw_©K e¨e ’̄vcK‡K cÖwZôv‡bi bM`v‡bi fwel¨r Pvwn`v, 

A_©ms ’̄v‡bi cwigvY, bM`vb wbqš¿Y Ges ZijZvi cwigvY wbi�cY Ki‡Z mnvqZv K‡i| ev‡R‡Ui mgqKvj wewfbœ 

cÖwZôv‡b wewfbœ nq| Z‡e †h mKj cÖwZôv‡bi e¨emv FZzMZ Kvi‡Y cÖfvweZ nq, †m mKj e¨emvq bM`vb ev‡RU 

mvaviYZ GK gv‡mi n‡q _v‡K| Avevi †h mKj cÖwZôv‡b e¨emvi cwieZ©b (business fluctuation) Lye †ewk †m 

mKj cÖwZôv‡b GKw`b ev GK mßv‡ni n‡q _v‡K| 

bM`vb ev‡RU cÖYq‡bi Rb¨ bM`v‡bi †h c~e©vfvl Kiv cÖ‡qvRb Zv `xN©‡gqv`x n‡Z cv‡i Avevi ¯^í‡gqv`x n‡Z 

cv‡i| GB c~e©vfvl wb‡Pi wZbwU Kv‡Ri †ÿ‡Î Lye mnvqK f~wgKv cvjb K‡i| 

* Kvh©Ki (operating) bM`v‡bi cÖ‡qvRbxqZv wbi�cY| 

* ¯̂í‡gqv`x I `xN©‡gqv`x A_©ms ’̄vb cÖv°jb| 

* evRv‡i wewb‡qvMKiY| 

e¨emvi •`bw›`b Kvh© wbe©vn Kivi Rb¨ Kvh©Ki bM`v‡bi cÖ‡qvRb nq| GQvov e¨emv‡q cÖwZwbqZ ¯̂í I `xN©‡gqv`x 

cÖ‡qvRb †gUv‡bvi Rb¨ A_©vqb Kiv cÖ‡qvRb nq| GB cÖ‡qvR‡bi cwigvY Aek¨B c~e© †_‡KB cÖv°jb Kiv 

cÖ‡qvRb| GB ai‡bi cÖv°j‡bi Dci wfwË K‡i jvfevb nIqv hvq| 

(bM`vb ev‡RU cÖYqb Kxfv‡e Kiv nq †m m¤c‡K© e¨e¯’vcbv wnmveweÁvb †Kvm©wU‡Z we vwiZ Rvb‡Z cvi‡eb|) 

bM`vb cÖevn e¨e ’̄vcbv 

Avw_©K e¨e ’̄vcK wnmv‡e Avcwb nqZ cÖv°j‡bi Dci wfwË K‡i bM`vb ev‡RU •Zwi K‡i †d‡j‡Qb| Gici 

Avcbvi KvRwU Kx n‡e? KvRwU n‡e bM`v‡bi h_vh_ e¨e ’̄vcbv wbwðZ Kivi Rb¨ myôy wbqš¿Y e¨e ’̄v MÖnY Kiv| 

Avevi cÖkœ n‡Z cv‡i wbqš¿YB ev Ki‡eb Kxfv‡e? wbqš¿‡Yi Rb¨ Avcbv‡K cÖv°wjZ gv‡bi mv‡_ cÖK�Z gv‡bi 

mgš^q NwU‡q wePz¨wZ wbi�cY Ki‡Z n‡e| wePz¨wZ AbyK‚j ev cÖwZK‚j DfqB n‡Z cv‡i| AbyK�j ev cÖwZK�j hvB 

†nvK bv †Kb Avcbv‡K Gi Rb¨ c`‡ÿc wb‡Z n‡e| bM`vb cÖev‡ni h_vh_ e¨e ’̄vcbvi Rb¨ Avcbv‡K GKwU K_v 

me©`v g‡b ivL‡Z n‡e| K_vwU n‡jv hZ ZvovZvwo m¤¢e cÖvwßmg~n msMÖn Ki‡Z n‡e Ges hZ wej‡¤ ̂ m¤¢e 

cvIbvmg~n cwi‡kva Ki‡Z n‡e| 

bM`v‡bi  Z msMÖn  

†Kvb cÖwZôvb hw` cÖvwßmg~n  ZZvi mv‡_ msMÖn Ki‡Z cv‡i, Zvn‡j cÖwZôvbwU bM`vb msMÖn Ki‡Z cv‡i Ges ¯̂í 

cwigvY bM`vb e¨v‡jÝ ivL‡Z mg_© n‡e| G KvRwU Kivi Rb¨ Avcbv‡K Aek¨B mbv³ Ki‡Z n‡e Kx Kx Kvi‡Y 

bM`vb msMÖn Ki‡Z mgq jv‡M| KviY¸‡jv wb i�c n‡Z cv‡i : 

 †cÖiY mgq : cvIbv`vi cvIbv cwi‡kva Kivi Rb¨ bM`vb †cÖiY Ki‡jv| wKš‘ GB bM`vb cÖvc‡Ki nv‡Z 

†cu․Q&‡Z GKUz mgq jv‡M| 
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 cÖwµqvKiY mgq : cvIbv`vi †P‡Ki gva¨‡g cvIbv cwi‡kva Ki‡Z cv‡ib| GB †P‡Ki UvKv e¨vs‡K 

GKwU cÖwµqvi gva¨‡g msM�nxZ nq| GB ai‡bi †PK msMÖnKiY cÖwµqvwU‡Z mgq e¨q nq| d‡j †`Lv 

hvq cvIbvi A_© cvIqv †M‡Q, wKš‘ Zv msMÖn nqwb| GwU‡K deposit float e‡j| 

 bM`vb  Z msMÖn Kivi Rb¨ GKwU cÖwZôvb wb‡Pi c×wZ ¸‡jv Aej¤^b Ki‡Z cv‡i| 

* we‡K› Ö̀xf~Z msMÖn  (Decentralized Collection) 

 we xY© †f․‡MvwjK mxgv‡iLvq †h cÖwZôvb e¨emv cwiPvjbv K‡i, †m cÖwZôvbwU‡K Aek¨B bM` A_© 

msMÖnKiY cÖwµqv we‡K›`Öxf~Z Ki‡Z n‡e| GB c×wZ †cÖiY I cÖwµqvKiY mgq Kgvq| GKwU D`vni‡Yi gva¨‡g 

welqwU cwi®Kvi Kiv hvq| D`vniYwU n‡jv, g‡b Kwi, mviv †`‡k e¨emv Av‡Q Ggb GKwU cÖwZôvb ‡`bv`vi‡`i 

KvQ †_‡K cÖvc¨ A_© cÖavb Kvh©vj‡q Rgv bv wb‡q e¨vs‡Ki kvLvi gva¨‡g †`‡ki `kwU ’̄v‡b Rgv wb‡”Q| cieZx© 

ch©v‡q e¨vsK kvLv¸wj msMÖnK�Z A_© Avevi g~j wnmv‡e ’̄vbv i K‡i Ges cÖwZôvbwU GB wnmve †_‡K A_© msMÖn 

K‡i| GLv‡b †`Lv hv‡”Q †h, cÖwZôvbwU A_© msMÖ‡ni †ÿ‡Î we‡K›`Öxf~Z c×wZ Aej¤b̂ Ki‡Q| d‡j ‡`bv`vi I 

cÖwZôvb Df‡qiB mgq I Li‡Pi w`K †_‡K myweav n‡q‡Q| 

* Zvjvev· c×wZ (Lock-box system) 

GB c×wZ‡Z ’̄vbxq WvK N‡i GKwU WvK ev· fvov Ki‡Z nq| GB ev‡· ’̄vbxq MÖvnKMY cÖ‡qvRbxq weeiY 

m¤ŵjZ wee�wZ (statement) mn cÖvc¨ A‡_©i AbyK�‡j †PK †cÖiY K‡i| ’̄vbxq wba©vwiZ e¨vsK‡K Avevi GB ev· 

†Lvjvi AbygwZ †`Iqv nq| e¨vsK GB †PK¸‡jv msMÖn K‡i g~j wnmv‡e ¯’vbv i K‡i| d‡j mgq I LiP Dfq Kg 

jv‡M| GB c×wZ MÖn‡Y RwUjZvI nªvm cvq| 

bM`vb wej‡¤̂ cwi‡kvaKiY 

a b, Avcbvi Kv‡Q ÔK' 1,000 UvKv cv‡e| GB UvKvwU Avcwb bM‡` bv w`‡q †P‡Ki gva¨‡g w`‡Z cv‡i| †P‡Ki 

gva¨‡g cwi‡kva Ki‡j ÔK' Gi e¨vsKvi Avcbvi e¨vs‡Ki wnmve †_‡K Zv msMÖn Ki‡e Ges G‡Z cÖvq 2/3 w`b 

mgq jvM‡e| d‡j 1,000 UvKv Avcbvi e¨vsK wnmv‡e Av‡iv 2/3 ch©  †_‡K hv‡e| GwU‡K float c×wZ e‡j| 

GB c×wZwU e¨emv RM‡Z Lye mgv`�Z| 

 

Kvg¨ bM`vb ‡Ri wba©viY 

Avw_©K e¨e ’̄vcK wnmv‡e Avcbvi †h ¸  `vwqZ¡wU n‡e, Zvn‡jv mgqgZ cwi‡kv‡ai Rb¨ ch©vß Zvij¨ Ae¯’v iÿv 

Kiv| GKwU cÖwZôvb cÖwZwbqZ µq Ges cwiPvjbv LiP cwi‡kva Ki‡Q| Gfv‡e †`Lv hvq †jb‡`b D‡Ïk¨ c~iY 

Kivi Rb¨ GKwU e¨emv cÖwZôvb‡K bM`v‡bi GKwU †Ri (balance) ivL‡Z nq| GB †Ri-Gi cwigvY Ggb n‡e 

†h, Gi Øviv e¨emvwqK †jb‡`b Kvh© m¤cbœ Kiv hvq Ges AcÖZ¨vwkZ bM`vb Pvwn`v c~iY Kiv hvq| 

Dch©y³ Av‡jvPbv †_‡K GwU ¯úó †h, Aw_©K e¨e ’̄vcK wn‡m‡e Avcbv‡K GKwU mwVK cwigvY bM`vb ‡Ri memgq 

ivL‡Z n‡e| cÖ‡qvR‡bi †P‡q Kg cwigvY bM`vb ‡Ri ivL‡j `vq cwi‡kv‡a Amyweav nq Ges cÖ‡qvR‡bi †P‡q 

†ewk bM`vb ‡Ri ivL‡j my‡hvM e¨q e�w× cvq| ZvB `yB‡qi g‡a¨ mgš^q K‡i Ggb cwigvY bM`vb ‡Ri ivL‡Z n‡e 

†hLv‡b LiP me‡P‡q Kg nq| Avi †h cwigvY bM`vb ‡Ri ivLvi Rb¨ LiP me‡P‡q Kg nq †mB cwigvY bM`vb 

‡Ri‡K Kvg¨ bM`vb ‡Ri e‡j| GB welqwU‡K †jL wP‡Îi mvnv‡h¨ cÖ`k©b Kiv hvq| wb‡Pi wPÎwU jÿ¨ K b| 
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wPÎ-1 t Kvg¨ bM`vb e¨v‡jÝ 

†Kvb ai‡bi wmwKDwiwU‡Z bM`vb wewb‡qvM Ki‡eb? 

bM`vb Ges  Z weµq‡hvM¨ wmwKDwiwUi g‡a¨ GKwU wbweo m¤cK© i‡q‡Q| †Kbbv cÖwZôvb AwZwi³ Ae¨en�Z 

bM` A_©  Z weµq‡hvM¨ wmwKDwiwU‡Z wewb‡qvM K‡i Avq AR©b Ki‡Z cv‡i Avevi cÖ‡qvR‡b Zv weµq K‡i 

cÖ‡qvRb †gUv‡Z cv‡i| hw` cÖ‡qvR‡bi mgq wmwKDwiwU weµq Kiv bv hvq Zvn‡j Amyweavq co‡Z nq| ZvB 

wmwKDwiwU wbe©vPb Kivi mgq ¸ Z¡ w`‡Z nq| Gevi Avmyb, bM`vb wewb‡qv‡Mi Rb¨ †Kvb ai‡bi wmwKDwiwU 

wbe©vPb Kiv nq Zv wb‡q Av‡jvPbv Kwi| 

bM`vb wewb‡qv‡Mi Rb¨ wZbwU ¸Ym¤cbœ wmwKDwiwU wbe©vPb Kiv hvq| ¸Y wZbwU nj, 

* wbivcËv (safety) 

* †gqv`Kvj (maturity) 

* weµq‡hvM¨Zv (marketability) 

* wbivcËv 

wKQy wKQy wmwKDwiwU Lye SyuwKc~Y©| †h mKj wmwKDwiwU †Ljvc nIqvi m¤¢vebv _v‡K †mwUi SyuwK me‡P‡q †ewk| 

SyuwKc~Y© wmwKDwiwU †_‡K †ewk Avq cvIqv hvq| Avevi Kg SyuwKc~Y© wmwKDwiwU †Ljvc nIqvi m¤¢vebv Lye Kg Ges 

wbivc`| myZivs bM`vb wewb‡qv‡Mi Rb¨ wbivc`, A_©vr Kg SyuwKc~Y© wmwKDwiwU wbe©vPb Kiv DwPZ| 

* †gqv`Kvj 

†h mKj wmwKDwiwUi †gqv` Kvj †ewk, †m¸‡jvi `vg my‡`i nvi nªvm-e�w×i mv‡_ mv‡_ DVv bvgv K‡i| wKš‘ 

¯̂í‡gqv`x wmwKDwiwUi †ÿ‡Î mvaviYZ GgbwU nq bv| myZivs bM`vb wewb‡qv‡Mi Rb¨ ¯̂í‡gqv`x wmwKDwiwU 

wbe©vPb Kiv DwPZ| 

* weµq‡hvM¨Zv 

weµq‡hvM¨Zv ej‡Z GLv‡b GKwU wmwKDwiwU KZ  Z evRv‡i weµq Kiv hvq Zv‡K eySv‡bv n‡q‡Q| †`Lv †M‡Q 

†h, wKQy wKQy wmwKDwiwU Lye  Z evRv‡i weµq K‡i bM‡` cwiYZ Kiv hvq| Avevi wKQy wKQy wmwKDwiwU Av‡Q 

†m¸‡jv‡K mn‡R weµq Kiv hvq bv| ZvB bM` wewb‡qv‡Mi Rb¨  Z weµq‡hvM¨ wmwKDwiwU wbe©vPb Kiv DwPZ| 

 

 

দমাট খরচ 

সুর াগ খরচ 

দলনরদন খরচ 

খরচ সি থবনম্ন খরচ 

কাম্য নগদান 

ব্যারলন্স 
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mvims‡ÿc :  

 gy`ªv, e¨vs‡Ki †PK Ges e¨vs‡K RgvK�Z A_© bM`v‡bi A f©y³| 

  Z weµq‡hvM¨ wmwKDwiwU Ges e¨vs‡Ki UvBg wW‡cvwRU, AwZ  ZZvi mv‡_ bM` A‡_© cwiYZ Kiv hvq| 

G Kvi‡Y G¸‡jv‡K cÖvq bM`vb (near-cash) ejv nq| cÖvq-bM`I bM`v‡bi A fy©³| 

 GKwU cÖwZôv‡b cÖ‡qvR‡bi †P‡q Kg ev †ewk bM`vb ivLv †gv‡UB evÃbxq bq| 

 nv‡Z bM` Drcv`bkxj bq| 

 †jb‡`b D‡Ïk¨, c~e©mZKZ©v D‡Ïk¨ Ges jv‡fi D‡Ïk¨ AR©‡bi Rb¨ bM`vb cÖ‡qvRb nq| 

 bM`v‡bi †h ‡Ri Gi Rb¨ LiP me‡P‡q Kg nq Zv‡K Kvg¨ bM`vb ‡Ri e‡j| 
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gRyZcY¨ e¨e¯’vcbvi D‡Ïk¨ I †KŠkj  

Objectives and Methods of Inventory Management  

 
D‡Ïk¨ 

GB cvV †k‡l Avcwb- 

 e¨emv cÖwZôv‡b gRyZcY¨ iÿYv‡eÿ‡Yi D‡Ïk¨ eY©bv Ki‡Z cvi‡eb; 
 AwZwi³ I Ach©vß gRyZcY¨ msiÿ‡Yi Amyweav e¨vL¨v Ki‡Z cvi‡eb; 
 mdj e¨e ’̄vcbvi •ewkó¨ D‡ L Ki‡Z cvi‡eb; Ges 
 wgZe¨qx µqv‡`k cwigvY wbY©q Ki‡Z cvi‡eb| 

 

gRyZ cY¨ Kx ? 

gRyZ cY¨ e¨e ’̄vcbvi D‡Ïk¨ I †K․kj Rvbvi Av‡M gRyZcY¨ Kx Zv Rvbv cÖ‡qvRb| Bs‡iRx Inventory kãwUi 

evsjv cÖwZkã wnmv‡e gRyZcY¨ kã‡K e¨envi Kiv nq| GKwU BU‡Lvjvi K_v a b, BU‡Lvjvq wZb ai‡bi 

gRyZcY¨ cvIqv hvq| †hgb- 

* gvwU 

* KvuPv BU 

* cvKv BU 

 

gvwU n‡jv B‡Ui KuvPvgvj (raw material), KuvPv BU n‡jv B‡Ui PjwZ KvR (work-in-progress) Ges cvKv BU 

nj cwiYZ cY¨ (finished goods)| Dc‡ii QwewUi w`‡K jÿ¨ Ki‡j †`L‡Z cv‡eb BU †Lvjvq gvwU, KuvPv BU 

Ges cvKv B‡Ui gRyZ i‡q‡Q| myZivs Avgiv ej‡Z cvwi †h, Drcv`bKvix cÖwZôv‡b KuvPvgvj, cÖwµqvRvZ cY¨ I 

weµq‡hvM¨ c‡Y¨i gRyZ _v‡K| 

†UªW (Trade) ev ewYK e¨emvi †ÿ‡Î ‡`L‡eb KuvPvgvj I cÖwµqvRvZ c‡Y¨i gRyZ _v‡K bv| ewYK e¨emvqx †Kvb 

cY¨ Drcv`b K‡i bv| ïay A‡b¨i ‣Zix cY¨ µq K‡i Ges c‡i D”P g~‡j¨ weµq K‡i gybvdv AR©b K‡i| ZvB 

ewYK cÖwZôv‡b ïay cwiYZ c‡Y¨i gRyZ †`Lv hvq| 

†mevg~jK cÖwZôv‡b †Kvb gRyZcY¨ †bB| GKwU wK¬wb‡Ki K_vB a b| GwU †mevg~jK cÖwZôvb, GLv‡b †Kvb 

gRyZcY¨ cv‡eb bv| Avcbvi e¨vs‡K hvZvqvZ Av‡Q wbðqB| Gevi e¨vs‡K cÖ‡e‡ki mv‡_ mv‡_ jÿ¨ Ki‡eb 

e¨vs‡Ki †Kvb gRyZcY¨ Av‡Q wKbv| gRyZcY¨ cvIqvi cÖkœB D‡V bv| 

Gevi Avmyb, GKwU cÖwZôvb †Kb GB gRyZcY¨ iÿYv‡eÿY K‡i Zv wb‡q Av‡jvPbv Kwi| GKwU cÖwZôvb wZb 

ai‡bi D‡Ïk¨ AR©‡bi Rb¨ gRyZcY¨ iÿYv‡eÿY K‡i| D‡Ïk¨ wZbwU n‡jv- 

* †jb‡`b D‡Ïk¨ (transaction motive) 

* c~e©mZK©Zv D‡Ïk¨ (precautionary motive) 

* jv‡fi D‡Ïk¨ (speculative motive) 

†jb‡`b D‡Ïk¨ 

Drcv`‡bi MwZ I weµq Kvh©µg mvejxj ivLvi Rb¨ GKwU cÖwZôvb gRyZcY¨ iÿYv‡eÿY K‡i| †Kbbv GKwU 

cÖwZôv‡bi hw` ch©vß cwigvY gRyZcY¨ _v‡K Zvn‡j cÖwZôvbwU `y®cÖvc¨Zvi mgq Drcv`b I weµq Kvh©µg 
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¯̂vfvweK I mvejxj ivL‡Z cvi‡e| Avi hw` cÖwZôv‡bi Kv‡Q ch©vß gRyZcY¨ bv _v‡K Zvn‡j †mwUi c‡ÿ 

`y®cÖvc¨Zvi mgq Drcv`b I weµq Kvh©µg ¯̂vfvweK ivLv m¤¢e n‡e bv| 

c~e©mveavbZv D‡Ïk¨ 

e¨emvi cÖwZwU Kvh©µ‡gi mv‡_ SyuwK I AwbðqZv RwoZ| ZvB GB SuywK I AwbðqZv‡K †gvKvwejv Kivi Rb¨ 

e¨emvqx‡K _vK‡Z nq m`v Zrci| Kv‡RB e¨emvqx m¤¢ve¨ SuywK I AwbðqZv cÖv°jb K‡i c~e©mveavbZv Aej¤b̂ 

K‡i| bvbvwea A_©‣bwZK Kvi‡Y evRv‡i Pvwn`v I †hvMv‡bi ZviZg¨ NU‡Z cv‡i| Avi GB ZviZ‡g¨i mgq 

gRyZcY¨ bv _vK‡j mvgwqKfv‡e Drcv`b I weµq Kvh©µg eÜ n‡q †h‡Z cv‡i| Kv‡RB GB ai‡bi Ae¯’v mvgvj 

†`Iqvi Rb¨ cÖwZôv‡b gRyZcY¨ ivL‡Z nq|  

jv‡fi D‡Ïk¨ 

g~j¨ i DVvbvgvi Kvi‡Y jvf ev ÿwZ n‡Z cv‡i| g~j¨ ‡i nªvm-e�w× Avevi bvbv Kvi‡Y n‡Z cv‡i| m¤cÖwZ 

Avgv‡`i cÖwZ‡ewk †`‡ki   ‡Mi K_vB a b|   ‡Mi Lei Qwo‡q covi mv‡_ mv‡_ Avgv‡`i †`‡ki evRv‡i 

†UUªvmvBwK¬b Jl‡ai Pvwn`v ivZvivwZ †e‡o hvq| †mB mv‡_ Jl‡ai †`vKvbxivI JlawUi `vg K‡qK avc evwo‡q 

†`q| GB mg‡q GB JlawUi gRyZ †h †`vKv‡b †ewk wQj †mwU A¯̂vfvweK jvf Ki‡Z †c‡i‡Q| myZivs †`Lv hv‡”Q 

†h, gRyZcY¨ ivLvi mv‡_ †hgb LiP RwoZ, †Zgwb g~j¨ e�w×RwbZ Kvi‡Y A¯̂vfvweK jvf Kiv hvq|   ‡Mi K_v 

cÖv°jb Kiv hvq bv, wKš‘ e¨emvi wKQy PjK we‡ lY K‡i fwel¨r g~‡j¨i MwZ m¤c‡K© aviYv †bIqv hvq Ges †mB 

Abyhvqx Kx cwigvY gRyZcY¨ ivLv n‡e †m m¤c‡K© wm×v  †bIqv hvq| myZivs †`Lv hv‡”Q †h, jv‡fi D‡Ïk¨ 

wb‡qI gRyZcY¨ iÿYv‡eÿY Kiv nq| 

gRyZcY¨ e¨e ’̄vcbvi D‡Ïk¨mg~n AR©‡bi †ÿ‡Î me©`vB wb‡Pi `ywU ci¯úiwe‡ivax mgm¨vi gy‡LvgyLx n‡Z nq| 

1| Drcv`b I weµq Kvh©µg mvejxj I `ÿZvi mv‡_ m¤cbœ Kivi Rb¨ ch©vß cwigvY gRyZcY¨ iÿYv‡eÿY 

Kiv| 

2| gRyZc‡Y¨ me©wb  wewb‡qvM K‡i Zv †_‡K m‡e©v”P cwigvY Avq AR©b Kiv| 

ÔAwZwi³' I ÔAch©vß' cwigvY gRyZcY¨ iÿYv‡eÿY DfqB cÖwZôv‡bi Rb¨ wec`RbK I evÃbxq bq| myZivs 

gRyZcY¨ e¨e ’̄vcbvi D‡Ïk¨ nIqv DwPZ GKwU gRyZc‡Y¨i Kvg¨ cwigvY wba©viY Kiv Ges Zv iÿYv‡eÿY Kiv| 

Kvg¨ cwigvY gRyZcY¨ ÔAwZwi³' I ÔAch©vß' cwigvY GB `yB‡qi gvSvgvwS Ae ’̄vb K‡i| 

cÖwZôv‡bi Aek¨B gRyZc‡Y¨ ÔAwZwi³' I ÔAch©vß' wewb‡qvM Kiv DwPZ n‡e bv| ïaygvÎ Kvg¨ cwigvY gRyZcY¨ 

AR©‡b †h cwigvY wewb‡qvM Kiv cÖ‡qvRb wVK †mB cwigvY wewb‡qvM Kiv DwPZ| AwZwi³ wewb‡qv‡Mi Kvi‡Y 

mvaviYZ wb‡Pi Amyweav nq t 

 AwZwi³ wewb‡qv‡Mi d‡j Znwej AvU‡K _v‡K| AvU‡K _vKv Znwej Ab¨Î wewb‡qvM Ki‡j Avq cvIqv 

hvq| d‡j my‡hvM e¨‡qi cwigvY †e‡o hvq| 

 enb Li‡Pi cwigvY †e‡o hvq| 

 Zvij¨ SuywK †e‡o hvq| 

AwZwi³ gRyZcY¨ Rwg‡q ivL‡j fwel¨‡Z g~j¨ nªvm †c‡j ÿwZ n‡e| GQvov webó nIqviI m¤¢vebv _v‡K| 

AwZwi³ gRyZcY¨ ivLvi †hgb Amyweav Av‡Q wVK †Zgwb Ach©vß gRyZcY¨ ivLviI wec` Av‡Q| †hgb- 

* Drcv`‡bi ¯v̂fvweK MwZ evavcÖvß nq| 

* ‡µZv‡K Iqv`v Abyhvqx cY¨ mieivn Ki‡Z bv cviv| GB my‡hv‡M cÖwZ‡hvMx mybvg AR©‡b myweav cvq| 
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mdj gRyZcY¨ e¨e ’̄vcbv 

hLb gRyZcY¨ e¨e ’̄vcbv wb‡Pi KvR¸‡jv m¤cbœ Ki‡Z cv‡i ZLb Avgiv †mwU‡K mdj gRyZcY¨ e¨e ’̄vcbv 

eje| 

1. Drcv`‡bi MwZ mvejxj ivLvi Rb¨ gRyZcY¨ (KuvPvgvj) -Gi mieivn Ae¨vnZ ivLv| 

2. `y®cÖvc¨Zvi mgq cwiw¯’wZ †gvKv‡ejv Kivi Rb¨ ch©vß cwigvY gRyZcY¨ wbwðZ Kiv| 

3. gRyZc‡Y¨i fwel¨r g~j¨ m¤c‡K© c~e©vbygvb Kiv| 

4. †µZv‡K me©vwaK †mev †`Iqvi Rb¨ Ges weµq Kvh©µg mvejxj ivLvi Rb¨ cwiYZ c‡Y¨i  ch©vß gRyZ ivLv| 

5. enb LiP Kwg‡q Avbv| 

6. gRyZc‡Y¨i wewb‡qvM wbqš¿Y Kiv Ges Kvg¨ cwigvY gRyZcY¨ iÿYv‡eÿY Kiv| 

gRyZc‡Y¨i e¨e¯’vcbvi †KŠkj 

m¤c` me©vwaKiY A_©vq‡bi g~j D‡Ïk¨| ZvB m¤c` e�w×KiY bxwZi mv‡_ mvgÄm¨ †i‡L gRyZcY¨ e¨e¯’vcbvi 

D‡Ïk¨ wba©viY Kiv DwPZ| GB D‡Ïk¨ AR©‡bi Rb¨ cÖwZôv‡b Aek¨B Kvg¨ cwigvY gRyZcY¨ iÿYv‡eÿY Kiv 

cÖ‡qvRb| gRyZcY¨ e¨e ’̄vcbvq `ÿZv I mvdj¨ AR©‡bi Rb¨ Aek¨B Avcbv‡K wb‡Pi cÖkœ¸‡jvi DËi Luy‡R †c‡Z 

n‡e| 

* µ‡qi Rb¨ Kx cwigvY AW©vi ev µqv‡`k w`‡Z n‡e? 

* KLb GB ai‡bi µqv‡`k w`‡Z n‡e? 

cÖ_g cÖkœwUi DËi n‡e, wgZe¨qx cwigvY µqv‡`k w`‡Z n‡e| 

wgZe¨qx µqv‡`k cwigvY (Economic Order Quantity) 

GKwU cÖwZôvb Drcv`b I weµ‡qi Rb¨ gRyZcY¨ e¨envi K‡i| GKwU ch©vq ci bZzb K‡i Avevi µqv‡`k 

†`Iqvi cÖ‡qvRb nq| Gfv‡e Drcv`b I weµq Kvh©µg mvejxj ivLvi Rb¨ cÖ‡qvR‡b µqv‡`k w`‡ZB n‡e| wK 

cwigv‡Y GB µqv‡`k w`‡Z n‡e †m GK RwUj cÖkœ| GB µqv‡`k cwigvY wbf©i K‡i cÖwZôv‡bi Drcv`b bxwZi 

Dci| †Kbbv †Kvb cÖwZôv‡bi Drcv`b cÖwµqv wbiew”Qbœ, Avevi †Kvb cÖwZôv‡bi Drcv`b cÖwµqv wew”Qbœ ai‡bi| 

G iKg Ae¯’vq µqv‡`‡ki cwigvY wfbœ n‡e| Kx cwigvY µqv‡`k wgZe¨qx ev jvfRbK n‡e Zv wbav©iY Kiv Lye  

KwVb| GB mgm¨v‡K µqv‡`k mgm¨v e‡j| wgZe¨qx µqv‡`k cwigvY (Economic order quantity, EOQ) 

wba©viY Kivi Rb¨ wb‡Pi LiP¸‡jv‡K Aek¨B we‡ePbvq ivL‡Z nq| 

* µqv‡`k LiP (Ordering Cost, OC/setup cost) 

* enb LiP (Carrying Cost, CC) 

EOQ A_©vr wgZe¨qx µqv‡`k cwigvY n‡jv H cwigvY cY¨ †h cwigvY µqv‡`k †`Iqvi d‡j µqv‡`‡ki LiP 

Ges enb LiP ỳ'wU me©wb  nq| 

µqv‡`k LiP (Ordering Cost) 

†Kvb cY¨ µq K‡i Zv ¸`vgRvZ Kiv ch©  †h mKj LiP nq Zv‡K µqv‡`k LiP ev Ordering Cost ejv nq| 

mvaviYZ wb‡Pi LiP¸‡jv GB Li‡Pi A fy©³ : 

1. AwahvPb LiP (requisitioning cost) 3. Z`viwK (inspection) 

2. cwienb LiP 4. ¸`v‡g ’̄vcb 

 

hZevi µqv‡`k ‡`Iqv n‡e wVK ZZeviB GB LiP Ki‡Z n‡e| ZvB µqv‡`‡ki LiP µqv‡`k msL¨vi Dci wbf©i 

K‡i| µqv‡`k ‡`Iqvi mv‡_ m¤c�³ KibxK I Ab¨vb¨ ¯Uvd‡`i cÖ`Ë †eZbvw` w ’̄i LiP n‡j Zv µqv‡`k Li‡Pi 
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mv‡_ ‡hvM Kiv DwPZ bq| A‡b‡K hyw³ cÖ`k©b K‡ib †h, µqv‡`‡ki msL¨v e�w× †c‡j KibxK ev ¯Uvd‡`i msL¨v 

evov‡Z n‡Z cv‡i| Z‡e GB Ae ’̄vq AvbycvwZK nv‡i ‡`Iqv DwPZ| 

Kg cwigv‡Y Nb Nb µqv‡`k †`Iqv n‡j LiP †ewk n‡e| †ewk cwigv‡Y Kg msL¨K µqv‡`k †`Iqv n‡j µqv‡`k 

LiP Kg n‡e| 

enb LiP (Carrying cost) 

gRyZ c‡Y¨i GKUv wba©vwiZ cwigvY aviY K‡i (holding) ivLvi `i�Y †h LiP nq Zv‡K enb LiP e‡j| wb‡Pi 

LiP¸‡jv enb Li‡Pi A fy©³ : 

(K) gRyZc‡Y¨ wewb‡qvMK�Z Znwe‡ji my‡hvM e¨q, (L) exgv, (M) Ki, (N) ¸`vg LiP (fvov, N‡ii AePq, ¯Uvd 

LiP), (O) NvUwZRwbZ LiP, (P) evRv‡i A‡K‡RvRwbZ LiP| 

enb LiP gRyZc‡Y¨i AvqZ‡bi mv‡_ AvbycvwZK nv‡i nªvm-e�w× N‡U| GB LiP‡K me©wb  ch©v‡q ivLvi Rb¨ Kg 

cwigv‡Yi j‡U Nb Nb gRyZcY¨ µq Kiv DwPZ| wKš‘ µqv‡`‡ki †ÿ‡Î GB wbq‡gi D‡ëvwU N‡U ZvB Kvg¨ 

cwigvY gRyZcY¨ wba©vi‡Yi Rb¨ µqv‡`k LiP Ges enb Li‡Pi g‡a¨ GKwU myôy mgš^q cÖ‡qvRb| 

µqv‡`k LiP I enb Li‡Pi g‡a¨ mgš̂q 

Kvg¨ cwigvY gRyZcY¨‡K EOQ wnmv‡e aiv nq| EOQ -Gi d‡j evwl©K enb LiP Ges µqv‡`k LiP me©wb  

nq| EOQ wba©viY Kivi Rb¨ wZbwU c×wZ ev approach i‡q‡Q| 

* fyj K‡i †kLv c×wZ (Trial and error approach) 

* m~Î c×wZ (Formula approach)  

* †jLwPÎ c×wZ (Graphic approach) 

1. fyj K‡i †kLv c×wZ (Trial and error approach) 

GwU GKwU we‡ lYag©x c×wZ| EOQ wbY©q Kivi Rb¨ GKwU D`vniY †`Iqv hvK| 

a b,  

cy‡iv eQ‡ii gRyZc‡Y¨i cÖ‡qvRb   12,000 GKK 

µq LiP (µq g~j¨)/GKK               500  UvKv 

µqv‡`k LiP/µqv‡`k       300  UvKv 

enb LiP/GKK          1  UvKv 

µqv‡`k ‡`Iqvi Rb¨ cÖwZôvbwUi GKvwaK weKí Av‡Q| †hgb- mviv eQ‡ii cÖ‡qvRbxq gRyZcY¨ 12,000 

GK‡Ki cy‡ivUvB eQ‡ii cÖ_‡g GKev‡i µq Ki‡Z cv‡i Avevi cÖwZ gv‡m GKevi K‡i 1,000 GK‡Ki j‡U µq 

Ki‡Z cv‡i| 

eQ‡ii cÖ_‡gB 12,000 GKK GKwU j‡U µq Kiv n‡j cy‡iv eQ‡ii Rb¨ Aek¨B bZzb K‡i µqv‡`k †`Iqvi 

cÖ‡qvRb co‡e bv hv eQ‡ii †k‡l k~‡b¨i †KvVvq `uvov‡e| †h‡nZz eQ‡ii †k‡l k~b¨ Ges eQ‡ii cÖ_‡g 12,000 

GKK gRyZcY¨ _vK‡e| myZivs Mo gRyZcY¨ n‡e (12,000  2) = 6,000 GKK hvi Mo g~j¨ (6,000$50) 

= 3,00,000 UvKv 

Aciw`‡K cÖwZôvbwU hw` cÖwZgv‡mi cÖ_‡g 1,000 GKK K‡i 12wU j‡U µq K‡i Zvn‡j eQ‡ii cÖ_‡g gRyZcY¨ 

n‡e 1000 GKK Ges eQ‡ii †k‡l gRyZcY¨ n‡e k~b¨ GKK| GB Ae¯’vq Mo gRyZcY¨ n‡e 500 GKK 

{(1,000 +0) 2} hvi Mo g~j¨ n‡e (500$50) =25,000 UvKv| 
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wPÎ- Mo gRyZcY¨ wbY©q 

Gfv‡e A‡bK¸‡jv weKí cwiKíbv MÖnY Kiv †h‡Z cv‡i| `ywU cwiKíbvi †hwUB MÖnY Kiv †nvK bv †Kb wbðq 

K‡i ejv KwVb n‡e ‡KvbwU‡Z wgZe¨qxZv AR©b Kiv m¤¢e n‡e| GB wgZe¨qxZv Rvbvi Rb¨ Aek¨B Dfq 

cwiKíbvi Rb¨ µqv‡`k LiP I enb LiP we‡ lY Ki‡Z n‡e| cieZ©x c�ôvi GKvwaK cwiKíbvi PvU©wU jÿ¨ 

K b : 

†Uwej-1 : wewfbœ µqv‡`‡ki †gvU LiP 

evwl©K cÖ‡qvRb -12,000 GKK 
1.µqv‡`‡ki   

cwigvY 
12,000 6000 4000 3000 2400 2000 1500 1200 1000 

2.gRyZc‡Y¨i Mo 6000 3000 2000 1500 1200 1000 750 600 500 
3.µqv‡`‡ki 

msL¨v 
 

1 
 

2 
 

3 
 

4 
 

5 
 

6 
 

8 
 

10 
 

12 
4.evwl©K enb LiP 

(UvKv) 
 

6000 
 

3000 
 

2000 
 

1500 
 

1200 
 

000 
 

750 
 

600 
 

500 
5.evwl©K µqv‡`k 

LiP (UvKv) 
 

300 
 

600 
 

900 
 

1200 
 

1500 
 

1800 
 

2400 
 

3000 
 

3600 
6.evwl©K †gvU 

LiP (UvKv) 
6300  

3600 
 

2900 
 

2700 
 

2700 
 

2800 
 

3100 
 

3600 
 

4100 
7. enb LiP/GKK =$1 
8. µqv‡`k LiP/µqv‡`k =$300 

12,000 

    ঩বেকল্পনা II 

বছর 

500 

6,000 

 ঩বেকল্পনা I 

মজুত ঩য 

     1   2  3   4  5  6  7   8  9  10 11 12 
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evwl©K µqv‡`k I enb LiP ch©‡eÿY Ki‡j †`Lv hvq, Dch©y³ D`vni‡Y cwiKíbv I Gi †P‡q cwiKíbv II  AwaK 

MÖnY‡hvM¨| KviY cwiKíbv I -Gi LiP 6,300 UvKv Ges cwiKíbv II -Gi LiP 4,100 UvKv| Dc‡ii †UwejwU 

jÿ¨ Ki‡j †`L‡eb, µqv‡`‡ki msL¨v hLb 4 wKsev 5 ZLb †gvU LiP me‡P‡q Kg A_©vr 2,700 UvKv nq| 

myZivs EOQ n‡e 2,400 GKK ev 3,000 GKK| Z‡e cÖwZôvbwU 2,400 GKK Ges 3,000 GK‡Ki gvSvgvwS 

†h‡Kvb cwigvY cY¨‡K EOQ wnmv‡e MY¨ Ki‡Z cv‡i| a b, 2700 GKK cY¨ cÖwZôvbwUi EOQ | AZGe 

†gvU Li‡Pi cwigvY n‡e, 

enb LiP (1350$1)    = $1,350.00 

µqv‡`k LiP (12,000/2700) = 4.44 $300  = 1,333.33 

       = $2,683.33 

m~Î c×wZ (Formula Approach) 

fyj K‡i †kLv c×wZ‡Z EOQ wba©vi‡Y MvwYwZK MYbvi cwigvY A‡bK †ewk| †m Zzjbvq m~Î e¨envi K‡i EOQ 

wba©viY Kiv Lye mnR Ges Kg mgqmv‡cÿ| GB c×wZ‡Z †h m~ÎwU e¨envi Kiv nq Zvn‡jv, 

EOQ
A

C


2 0
 

GLv‡b, 

EOQ  = Economic Order Quantity. 

A = evwl©K cÖ‡qvRb 

O = cÖwZ µqv‡`‡ki LiP 

C  = µqv‡`‡ki cwigvY 

GB m~ÎwU mgvavb Kivi Rb¨ Av‡iv K‡qKwU m~‡Îi mvnvh¨ wb‡Z nq| wb‡P m~Î¸‡jv †`Iqv nj : 

†gvU µqv‡`k LiP  = 
AO

Q
 

Mo gRyZcY¨            = 
Q

2
 

†gvU enb LiP            = 
QC

2
 

†gvU LiP            = 
AO

Q

QC


2
 

fyj K‡i †kLv c×wZ‡Z †h D`vniY †`Iqv n‡q‡Q †mwUi Z_¨ e¨envi K‡i Avgiv m~Î e¨envi K‡i EOQ wbi�cY 

Ki‡Z cvwi| 

EOQ 
 2 12000 300

1
 = 2,683 GKK| 

 

 
mvims‡ÿc :  

 Drcv`‡bi MwZ I weµq Kvh©µg mvejxj ivLvi Rb¨ GKwU cÖwZôvb gRyZcY¨ iÿYv‡eÿY K‡i| 

 gRyZcY¨ ivLvi mv‡_ †hgb LiP RwoZ †Zgwb g~j¨ e�w×RwbZ Kvi‡Y A¯̂vfvweK jvf Kiv hvq| 

 ÔAwZwi³' I ÔAch©vß' cwigvY gRyZcY¨ iÿYv‡eÿY DfqB cÖwZôv‡bi Rb¨ wec`RbK I evÃbxq bq| 

 m¤c` e�w×KiY bxwZi mv‡_ mvgÄm¨ †i‡L gRyZcY¨ e¨e ’̄vcbvi D‡Ïk¨ wba©viY Kiv DwPZ| 

 wK cwigvY µqv‡`k wgZe¨qx ev jvfRbK n‡e Zv wbav©iY Kiv Lye KwVb| 
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Gwewm we‡ lY  

ABC Analysis 

 
D‡Ïk¨ 

GB cvV †k‡l Avcwb- 

 Gwewm (ABC) we‡ lY m¤c‡K© ej‡Z cvi‡eb; Ges 

 ev e‡ÿ‡Î Gwewm we‡ l‡Yi aviYvwU cÖ‡qvM Ki‡Z cvi‡eb| 

 

Gwewm we‡ lY gRyZcY¨ wbqš¿‡Yi GKwU †K․kj| GB †K․kjwU e¨envi K‡i GKvwaK cY¨ Drcv`bKvix cÖwZôvb 

GKwU mylg cwigvY gRyZcY¨ iÿYv‡eÿY Ki‡Z cv‡i| GKvwaK cY¨ Drcv`bKvix cÖwZôvb cÖwZwU c‡Y¨i Rb¨ 

mgvb wbqš¿Y Av‡ivc K‡i bv| †KvbwUi Dci †ewk Avevi †KvbwUi Dci A‡cÿvK�Z Kg wbqš¿Y Av‡ivc K‡i 

_v‡K| †hgb-Avgv‡`i †`‡k †Kvwnb~i ‡KwgK¨vj BÛvw R †Kvt wjt wZeŸZ bv‡g mvevb, Uz_‡c¯U, †kwfswµg, 

†Kvìwµg BZ¨vw` bvbv ai‡bi cY¨ Drcv`b I evRviRvZ K‡i| GB cY¨¸‡jvi Rb¨ †Kv¤cvwbi Aek¨B GKwU 

gRyZcY¨ e¨e ’̄vcbv Av‡Q| Avi †mB gRyZcY¨ e¨e ’̄vcbv (Inventory Management) wbðqB cÖ‡Z¨KwU c‡Y¨i 

Rb¨ GKB iKg wbqš¿Y †K․kj e¨envi K‡i bv| 

†Kvwnbyi †Kv¤cvwbi gZ GKvwaK cY¨ Drcv`bKvix cÖwZôvb †h mKj cY¨mvgMÖxi g~j¨ me©vwaK †mB mKj 

cY¨¸‡jvi Dci me‡P‡q mZK©Zvg~jK `�wó iv‡L| GB Rb¨ cY¨mvgMÖx¸‡jv‡K g~‡j¨i wfwË‡Z wZbwU †kÖYx‡Z fvM 

Kiv nq| †kÖYx wZbwU nj A, B I C| D”P g~‡j¨i cY¨¸‡jv‡K A -†kÖYx‡Z, gvSvgvwS ch©v‡qi g~‡j¨i cY¨¸‡jv‡K 

B  ‡kÖYx‡Z Ges wbæ g~‡j¨i cY¨¸‡jv‡K C †kÖYx‡Z A fy©³ Kiv nq| Gai‡bi †kÖYxweb¨v‡mi Rb¨ cÖwZôvb‡K 

Aek¨B wbe©vPbg~jK `�wófw½ Av‡ivc Ki‡Z nq| GB we‡ lYag©x bxwZwU‡K Gwewm we‡ lY ejv nq| GwU‡K Gwewm 

cwiKíbv wKsev Gwewm G‡cÖvPI ejv nq| eY©bv †_‡K ¯úó †h, A †kÖYxi cY¨ †_‡K me‡P‡q †ewk Avq nq| G 

Kvi‡Y GB †kÖYxi Rb¨ me‡P‡q †ewk wbqš¿Yg~jK e¨e ’̄v ivLv nq| B †kÖYxi cY¨ †_‡K †h Avq nq Zvi cwigvY A 

I C †kÖYxi gvSvgvwS| ZvB GB †kÖYxi Rb¨ GKwU hwy³m½Z wbqš¿Y ivLv cÖ‡qvRb| C †kÖYxi cY¨ †_‡K me‡P‡q 

Kg cwigvY Avq Av‡m weavq mvgvb¨ wbqš¿Y ivL‡jB P‡j| Zvn‡j eySv hv‡”Q †h, Gwewm cwiKíbvq cÖ‡qvRbxq 

cY¨¸‡jvi Rb¨ me‡P‡q †ewk ¸ Z¡ †`Iqv nq| G Kvi‡Y GB G‡cÖvPwU ¸ Z¡wfwËK I e¨wZµgagx© wbqš¿Y wn‡m‡e 

cwiwPZ| Av‡cwÿK g~‡j¨i ¸ Z¡ Abyhvqx cY¨¸‡jv‡K †kÖYxfy³ Kiv nq weavq GB G‡cÖvPwU‡K mgvbycvwZK g~j¨ 

we‡ lY bv‡gI AewnZ Kiv nq| 

Gwewm G‡cÖvPwU ev ‡e cÖ‡qvM Kivi Rb¨ wb‡Pi c`‡ÿc¸‡jv AbymiY Ki‡Z nq- 

1.  cÖ_‡gB gRyZcY¨¸‡jv‡K †kÖYxweb¨vm Kiv nq| Gici ¯̂¤¢ve¨ weµ‡qi cwigvY ev ¯̂¤¢ve¨ e¨envi‡hvM¨ †gvU 

GK‡Ki cwigvY wba©viY Kiv nq| GB av‡c c‡Y¨i GKK cÖwZ g~j¨I wba©viY Kiv nq| 

2.  wØZxq av‡c cÖwZwU c‡Y¨i Rb¨ Avjv`v K‡i µqg~j¨ ev Drcv`b LiP wbi�cY Kiv nq| 

3. µqg~‡j¨i Dci wfwË K‡i gv‡bi D”P µgvbymv‡i mvRv‡bv nq|  

4.  GB av‡c GKK cwigv‡Yi mv‡_ †gvU cwigv‡Yi AbycvZ Ges GKK µqg~‡j¨i mv‡_ †gvU µqg~‡j¨i AbycvZ 

wbY©q Kiv nq| 

5. Av‡cwÿK g~‡j¨i wfwË‡Z A, B I C †kÖYx‡Z wef³ c‡Y¨i g‡a¨ GKwU mgš^q mvab Ki‡Z nq| 

wb‡P GKwU QK Ges †jLwP‡Îi mvnv‡h¨ Gwewm we‡ lY eY©bv Kiv nj- 
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AvB‡Ug GKK % cumu-

lative 
GKK 

µqg~j¨ 
‡gvU µq g~j¨ % cumu-

lative 

1 20,000 10   40 8,00,000 47   
     15 15%     77 77% 

2 10,000 5   50 5,00,000 30   

3 34,000 17   5 1,70,000 10   
   30 45%    16 93% 

4 26,000 13   4 1,04,000 6   
5 60,000 30   .85 51,000 3   
   55 100%    7 100% 

6 50,000 25   1.50 75,000 4   

 2,00,000     17,00,000    
 

 

 

 

 

 

 

 

 

 

 

 

Gwewm we‡ l‡Yi †jLwPÎ 

Dc‡ii QK Ges †jLwP‡Î †_‡K †`Lv hvq †h, A †kÖYxfy³ c‡Y¨i cwigvY †gvU c‡Y¨i cwigv‡Yi Zzjbvq Lye Kg 

A_©vr gvÎ 15%| wKš‘ GB †kÖYxi c‡Y¨i g~‡j¨i cwigvY me‡P‡q †ewk A_©vr 77%| 

 

আইরটম -B 

আইরটম -C 

আইরটম-A 

100 

93 

77 

15 45 100 

খরচ (%) 

মজুত঩রযে ঩বেমাণ (%) (একক) 
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Aciw`‡K, C †kÖYxfy³ c‡Y¨i cwigvY †gvU c‡Y¨i cwigv‡Yi Zzjbvq Lye †ewk (55%) A_P G c‡Y¨i g~‡j¨i 

cwigvY †gvU g~‡j¨i †P‡q Lye bMb¨ (7%)| B †kÖYxfy³ c‡Y¨i cwigvY I Avq `yB‡qi gvSvgvwS| myZivs †`Lv 

hv‡”Q, cÖwZôvbwU A †kÖYxfy³ gRyZ c‡Y¨i †ÿ‡Î me‡P‡q †ewk mZK©Zv I wbqš¿Y Av‡ivc Ki‡e| Aciw`‡K B 

†kÖYxfy³ gRyZc‡Y¨i Rb¨ A‡cÿvK�Z Kg Ges C †kÖYxfy³ gRyZc‡Y¨i Rb¨ A‡cÿvK�Z AviI Kg wbqš¿Y I 

mZK©Zvg~jK e¨e ’̄v MÖnY Ki‡e| 

 

 
mvims‡ÿc :  

 Gwewm we‡ lY gRyZcY¨ wbqš¿‡Yi GKwU wbe©vPbg~jK †K․kj| GB we‡ l‡Y D”Pg~‡j¨i cY¨¸‡jv‡K B 

†kÖYx‡Z, gvSvgvwS ch©v‡qi g~‡j¨i cY¨¸‡jv‡K C †kÖYx‡Z A fy©³ Kiv nq| 

 GB G‡cÖv‡P A †kÖYxi Rb¨ me‡P‡q †ewk wbqš¿Y, B †kÖYxi Rb¨ gvSvgvwS ai‡bi wbqš ¿Y Ges C †kÖYxi 

Rb¨ me‡P‡q Kg wbqš¿Y Av‡ivc Kiv nq| 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



evsjv‡`k Dš§y³ wek¦we`¨vjq                                                                                                     Avw_©K  e¨e ’̄vcbv 

 

BDwbU 7  c�ôvÑ213 

 

 

 

BDwbU-DËi g~j¨vqb  

 

1. Ôe¨emv cÖwZôv‡b gybvdv AR©b I myôy cwiPvjbvi Rb¨ ’̄vqx m¤c‡`i cvkvcvwk PjwZ g~ja‡bi cÖ‡qvRb 

Ab¯̂xKvh©' - e¨vL¨v K b| 

2. ÒjvfRbK e¨emvq PjwZ g~jab P‡µi AveZ©b †k‡l e¨emv cÖwZôv‡bi m¤c‡`i cwigvY g~j wewb‡qv‡Mi 

Zzjbvq †e‡o hvq|'' --e¨vL¨v K b| 

3.  jf¨vsk bxwZ Ges PjwZ g~ja‡bi cÖ‡qvRbxqZv IZ‡cÖvZfv‡e RwoZ -- e¨vL¨v K b| 

4.  wb‡P Dw wLZ †ÿ‡Î e¨emv cÖwZôv‡b PjwZ g~ja‡bi cwigvYMZ cÖ‡qvRbxqZv e¨vL¨v K b- 

 Drcv`bKvix cÖwZôvb 

 PjwZ g~jab Pµ 

 `ªe¨ g~j¨ e�w×‡Z e¨emvi cwieZ©b 

 Drcv`b bxwZ  

 F‡Yi cÖvPzh©Zv 

 SuywK e¨e ’̄vcbv 

 gRyZcY¨ e¨e ’̄vcbv| 
 

5. PjwZ g~ja‡bi A_©ms ’̄v‡bi bxwZ¸wj e¨vL¨v K b| Avcbvi cÖwZôv‡bi PjwZ g~ja‡bi A_©ms ’̄v‡b Avcwb 

†Kvb bxwZ AbymiY Kiv hyw³hy³ g‡b K‡ib? †Kb? 

6. PjwZ g~ja‡bi bxwZmg~‡ni e¨e ’̄vcbv ej‡Z Kx eySvq? wb‡P Dw wLZ wZbwU `�wó‡KvY †_‡K PjwZ g~ja‡bi 

bxwZmg~‡ni e¨e¯’vcbvwU e¨vL¨v K b- 

 K.  PjwZ I ’̄vqx m¤cwË 

 L.  SuywK I Av‡qi mgš^q 

M.   LiP mg~‡ni g‡a¨ mgš^q| 

     7.  wb‡Pi KwíZ Z_¨ †_‡K PjwZ g~ja‡bi cÖ‡qvRbxqZv cÖv°jb K b? 

 cÖKí ÔK' 

KuvPvgvj 1,79,200 

Drcv`b LiP 9,48,800 

evwl©K weµq 14,48,000 

wewb‡qvM 32,00,000 

cwieZ©b LiP 3,88,800 

Li‡Pi mgq 1 ermi 

cÖK‡íi RxebKvj 10 ermi 

gybvdv I AePq 6,40,000 

Avq nvi 11.1% 

 

 



evsjv‡`k Dš§y³ wek¦we`¨vjq                                                                                                     Avw_©K  e¨e ’̄vcbv 

 

BDwbU 7  c�ôvÑ214 

AbywgZ kZ©vejx  

c×wZ-1: gRyZcY¨ - KuvPvgvj, cÖwµqvRvZ cY¨ I Drcvw`Z c‡Y¨i `yB gv‡mi mieivn| 

 cÖc¨mg~n - A‡a©K gv‡mi weµq  

 cwiPvjbv bM`vb - †`o gv‡mi †gvU LiP 

c×wZ-2: PjwZ g~jab evwl©K weµ‡qi 20 - 30% 

c×wZ-3: PjwZ g~jab ’̄vqx g~jab wewb‡qv‡Mi 15 - 25%| 

8. bM`vb e¨e ’̄vcbv Kx? GKRb e¨emvqxi �̀wó‡KvY †_‡K bM`v‡bi cÖ‡qvR‡bi KviY e¨vL¨v K b| 

9. AwZZvij¨ I AZvi‡j¨i mgm¨v `~i Kivi †ÿ‡Î bM`vb cwiKíbvwU e¨vL¨v K b| bM`vb cwiKíbvi 

bM`vb c~e©vfvl I ev‡RU wbi�c‡Yi f~wgKv Av‡jvPbv K b| 

10. Kxfv‡e Kvg¨ bM`vb †Ri wbY©q Kiv nq? 

11. AwaK gRyZcY¨ msiÿY Ki‡Z nq Ges Kg gRyZcY¨ msiÿY Ki‡Z nq Ggb wZbwU K‡i cÖwZôv‡bi 

D`vniY w`b Ges KviY e¨vL¨v K b 

12. µqv‡`‡ki cwigv‡Yi mv‡_ µqv‡`k LiP I enb Li‡Pi cvi¯úwiK m¤cK©wU KviY D‡ L mn e¨vL¨v 

K b 

13. g‡b K b, GKwU cÖwZôv‡b GK gv‡mi gRyZc‡Y¨i cÖ‡qvRb 6,000 GKK| cÖwZ GK‡Ki µq g~j¨ 200 

UvKv| cÖwZwU µqv‡`k LiP 300 UvKv| gvwmK enb Li‡Pi nvi 5% n‡j fyj K‡i †kLv c×wZ‡Z 

wgZe¨qx µqv‡`k cwigvY (EOQ) wbY©q K b| 

14. ̄ Uvi wj. gRyZcY¨ e¨e¯’vcbvi Rb¨ wbe©vPbg~jK e¨e ’̄v MÖn‡Yi wm×vš Í wb‡q‡Q| wb‡P †Kv¤cvwbwUi 

gRyZcY¨ msµv  cÖ‡qvRbxq Z_¨ †`Iqv n‡jv: 

AvB‡Ug gRyZc‡Y¨i cwigvY (BDwbU ev 

GKK) 
GKK cÖwZ 

g~j¨ 

1  8,000 9.00 

2 9,000 8.00 

3 11,000 1.00 

4 7,000 7.00 

5 9,000 0.50 

6 3,000 50.00 

7 6,000 0.30 

8 4,000 30.00 

 

Dch©y³ Z_¨ †_‡K Gwewm cwiKíbvi †Uwej ‣Zwi K b| 

 


