
 

 
 

 
 

 

 

e¨emvq cwi‡e‡k mKj cÖwZôvb‡K cÖwZ‡hvMxZv †gvKv‡ejv Ki‡Z nq| cÖwZ‡hvMxZvq wU‡K _vKvi Rb¨ cÖwZôvb‡K 

‡µZv I †fv³vi mš‘wói Rb¨ KvR Ki‡Z nq, Avi †µZv I †fv³vi mš‘wó AR©b Kiv hvq cÖwZ‡hvMx‡`i ‡_‡K †ewk 

myweav cÖ`v‡bi gva¨‡g | cÖwZ‡hvMx‡`i Zzjbvq †Kv‡bv we‡kl myweavi Kvi‡Y m‡e©v”P †fv³v mš‘wó Ges f¨vjy cÖ`v‡bi 

ÿgZv AR©b‡K cÖwZ‡hvMxZvg~jK myweav †evSvq| cÖwZ‡hvMx G ch©šÍ †h mKj my‡hvM-myweav †fv³vMY‡K cÖ`vb Ki‡Z 

e¨_© n‡q‡Q Zvi †_‡K †Kv‡bv GKwU ev mgMÖ Ae ’̄v‡K we‡ePbv K‡i †fv³vi Rb¨ IB mKj mgm¨v †_‡K cÖ‡qvRbxq 

myweav cÖ`v‡bi gva¨‡g cÖwZ‡hvMxZvg~jK myweav AwR©Z nq| GB BDwb‡U cÖwZ‡hvMxZvg~jK myweav Kx, wKfv‡e Zv 

AR©b Kiv hvq Zv Av‡jvPbv Kiv n‡q‡Q| BDwbU ev‡iv‡Z †gvU ỳBwU cvV i‡q‡Q| cÖ_g cv‡V cÖwZ‡hvMxZvg~jK myweav 

ej‡Z Kx †evSvq Zv Av‡jvPbv Kiv n‡q‡Q| wØZxq cv‡V cÖwZ‡hvMx‡`i we‡kølY Ges cÖwZ‡hvMxZvg~jK Ae ’̄vb ˆZwii 

†KŠkj m¤̂‡Ü we Í̄vwiZ aviYv †`Iqv n‡q‡Q|  

 

 

  

  

 

 

 

 

cÖwZ‡hvMxZvg~jK myweav AR©b 
Creating Competitive Advantage 

 

 

BDwbU mgvwßi mgq  BDwbU mgvwßi m‡e©v”P mgq `yB mßvn 

G BDwb‡Ui cvVmg~n 

cvV-12.1: cÖwZ‡hvMxZvg~jK myweav 

cvV-12.2:  cÖwZ‡hvMxZvg~jK ‡KŠkj 
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weweG †cÖvMÖvg 

BDwbU ev‡iv  c„ôv-188 

 
 

cÖwZ‡hvMxZvg~jK myweav 

Competitive advantage 
 

 

D‡Ïk¨ 

 

G cvV †k‡l AvcwbÑ 

 cÖwZ‡hvMxZvg~jK myweav Kx ej‡Z cvi‡eb; 

 cÖwZ‡hvMxZv we‡køl‡Yi avcmg~n m¤ú‡K© Av‡jvPbv Ki‡Z cvi‡eb; 

 cÖwZ‡hvMx we‡kølY m¤ú‡K© ej‡Z cvi‡eb; Ges 

 cÖavb cÖwZ‡hvMx wbe©vP‡bi cÖwµqv e¨vL¨v Ki‡Z cvi‡eb| 

 

GKmgq evsjv‡`‡ki je‡Yi me‡P‡q weL¨vZ e ª¨vÛ wQj Ô†gvjøv mëÕ| †gvjøv më Zv‡`i weÁvc‡b cÖ_g Av‡qvwWbhy³ 

jeY ˆewkó¨wU Zz‡j a‡i evRv‡ii me‡P‡q eûj cwiwPZ Ges weµxZ eª¨vÛ wn‡m‡e we‡ewPZ nq| wKš‘ K‡qK eQ‡ii 

g‡a¨ cÖwZ‡hvMx †Kv¤úvwb¸‡jv wb‡R‡`i c‡Y¨i DbœZgvb Ges wgwn je‡Y `vbvhy³ myweav wb‡q cÖ‡ek K‡i| cieZ©x 

mg‡q †gvjøv më cÖwZ‡hvMx‡`i mv‡_ mgvÄm¨c~Y© ¸YMZgvb Ges eª¨vÛ bv‡gi cwieZ©b K‡i †gvjøv mycvi më wn‡m‡e 

cwiwPZ n‡jI c~‡e©i b¨vq evRvi †kqvi ev †fv³v g‡bv‡hvM AvKl©Y Ki‡Z mÿg nqwb|  

†gvjøv m‡ëi b¨vq eZ©gvb hy‡M cÖwZwU cÖwZôvbB Zxeª cÖwZ‡hvMxZvi m¤§yLxb nq| eZ©gvb wek¦qv‡bi hy‡M 

cÖwZ‡hvMxZvg~jK evRv‡i wU‡K _vKvi Rb¨ cÖwZôvb‡K mwVK cY¨ e¨e ’̄vcbvi cvkvcvwk kw³kvjx †fv³v m¤úK© M‡o 

Zzj‡Z nq| Zxeª c ÖwZ‡hvMxZv Ges RwUj e¨emvwqK cwi‡e‡k cÖ‡Z¨K wecYbKvixiB DwPZ cÖ_vMZ Drcv`b I weµq 

`k©b †_‡K †ei n‡q †fv³v Ges wecYb `k©b e¨envi Kiv|  

mdj e¨emvq cÖwZôv‡bi wecYb Kivi Rb¨ ïay †fv³v Pvwn`v Ges cÖ‡qvRb eyS‡Z cvivB h‡_ó bq eis AwaK †fv³v 

mš‘wó Ges f¨vjy mieivn wbwðZ Kivi Rb¨ kw³kvjx †fv³v m¤úK© I cÖwZ‡hvMxZvg~jK myweav AR©b Kiv GKvšÍ 

cÖ‡qvRb|  

 

cÖwZ‡hvMxZvg~jK myweav Kx? 

What is Competitive Advantage? 

cÖwZ‡hvMxZvg~jK myweav ej‡Z cÖwZ‡hvMx‡`i Zzjbvq †Kv‡bv we‡kl myweavi Kvi‡Y m‡e ©v”P †fv³v mš‘wó Ges f¨vjy 

cÖ`v‡bi ÿgZv AR©b‡K †evSvq| †h myweav cÖwZ‡hvMxiv mn‡R bKj Ki‡Z cv‡i bv Ges cÖwZôvb‡K m‡e©v”P †fv³v 

f¨vjy AR©‡b mnvqZv Ki‡e| cÖwZ‡hvMxZvg~jK myweav Ges m‡e ©v”P f¨vjy cÖ`v‡bi gva¨‡g †fv³vi Kv‡Q wecYbKvixi 

cÖwZ `„wófw½i cwieZ©b (cÖwZ‡hvMxZvg~jK myweav †fv³v myweavq cwiYZ nIqv) nq Ges Ab¨vb¨ cÖwZ‡hvMxi Zzjbvq 

†mB wbw`©ó wecYbKvixi cÖwZôvb‡K AMÖvwaKvi cÖ`vb K‡i|  

 

cÖwZ‡hvMx we‡køl‡Yi avcmg~n  

Steps in Competitor Analysis 

kw³kvjx †fv³v m¤ú‡K©i wfwË ˆZwi Ges mdj e¨emvq cÖwZôvb M‡o †Zvjvi Rb¨ GKRb wecYbKvixi cÖ_g KvR 

n‡jv, evRv‡i eZ©gvb Ges m¤¢ve¨ cÖwZ‡hvMx‡`i Z_¨-DcvË msMÖn Kiv Ges Zv mwVK we‡kølY Kiv| cÖwZ‡hvMxZv 

m¤ú‡K© we Í̄vwiZ Z_¨ we‡kølYB wecYbKvixi Rb¨ cÖwZ‡hvMxZvg~jK myweav wba©vi‡Yi c_cÖ`k©K wn‡m‡e KvR K‡i| 

cÖwZ‡hvMx G ch©šÍ †h mKj my‡hvM-myweav †fv³vMY‡K cÖ`vb Ki‡Z e¨_© n‡q‡Q Zvi †_‡K †Kv‡bv GKwU ev mgMÖ 

Ae ’̄v‡K we‡ePbv K‡i †fv³vi Rb¨ IB mKj mgm¨v †_‡K cÖ‡qvRbxq myweav cÖ`v‡bi gva¨‡g cÖwZ‡hvMxZvg~jK myweav 

AwR©Z nq| cÖwZ‡hvMx we‡kølY ej‡Z e¨emvq evRv‡i we`¨gvb eZ©gvb Ges m¤¢ve¨ cÖwZ‡hvMx kbv³KiY, we‡kølY Ges 

cvV 12.1 

 

 



cÖwZ‡hvMxZvg~jK myweav AR©b 

BDwbU ev‡iv  c„ôv-189 

 

cÖavb cÖwZ‡hvMx wbe©vPb msµvšÍ Kvh©vewji mgwó‡K †evSvq| G‡K cÖwZ‡hvMxZv we‡kølYI e‡j| wPÎ 12.1 G 

cÖwZ‡hvwMZv we‡køl‡Yi avcmg~n †`Lv‡bv n‡q‡Q| 

 

1. cÖwZ‡hvMx mbv³KiY (Identifying Competitor): cÖwZ‡hvMx kbv³KiY AvcvZ „̀wó‡Z mnR g‡b n‡jI GKwU 

c‡Y¨i cÖZ¨ÿ Ges c‡ivÿ c ÖwZ‡hvMx‡`i msL¨v wba©viY RwUj Ges kÖgmva¨ welq| mvaviYZ GKwU cÖwZôvb Zvi 

mgRvZxq cY¨ I †mev cÖ`vbKvix cÖwZôvb hviv GKB evRvi ev †fv³v †kÖwY‡K f¨vjy cÖ`vb K‡i Zv‡`i‡K 

cÖwZ‡hvMx wn‡m‡e we‡ePbv K‡i| wKš‘ e„nr A‡_© cÖwZ‡hvMx ej‡Z wbw`©ó c‡Y¨i mgRvZxq cY¨ ev cY¨ †kÖwYi 

Drcv`bKvix Ges wecYbKvix mKj cÖwZôvbB cÖwZ‡hvMx wn‡m‡e we‡ewPZ nq| G‡ÿ‡Î GKwU cÖwZôvb 

wewfbœfv‡e cÖwZ‡hvMx kbv³ Ki‡Z cv‡i| †hgb: BÛvw÷ª ev wkí aviYv Abymv‡i: G‡ÿ‡Î GKB wk‡íi AvIZvq 

ev msÁvq AšÍfz©³ cÖwZôvb¸‡jv‡K cÖwZ‡hvMx wn‡m‡e aiv nq| †hgb: †cvkvK wkí, Jla wkí, B¯úvZ wkí 

BZ¨vw`| evRvi ev †fv³v aviYv Abymv‡i GKB †fv³v MÖæc‡K mš‘wó Ges f¨vjy cÖ`v‡bi mv‡_ RwoZ 

cÖwZôvb¸‡jv‡K cÖwZ‡hvMx wn‡m‡e MY¨ Kiv nq| †hgb: †dmeyK, Bb÷vMÖvg, UzBUvi BZ¨vw`|  

2. cÖwZ‡hvMx we‡kølY (Competitor Analysis): cÖwZ‡hvMx‡`i msL¨v Ges aib kbv³Ki‡Yi cieZ©x KvR n‡jv 

cÖwZwU cÖwZ‡hvMxi D‡Ïk¨, cÖwZ‡hvMx‡`i †KŠkj, mejZv, `ye©jZv Ges cÖwZwµqvi aib m¤ú‡K© we Í̄vwiZ Z_¨ 

msMÖn I we‡kølY Kiv|  

K.  D‡Ïk¨ (Objectives): D‡Ïk¨ ej‡Z cÖwZ‡hvMx cÖwZôvb wecY‡bi gva¨‡g Kx ai‡bi djvdj AR©‡bi †Póv 

K‡i, G‡ÿ‡Î wecYbKvix cÖwZ‡hvMx cÖwZôv‡bi eZ©gvb gybvdvi nvi, cÖe„w×i nvi, g~jab mieivn, cÖhyw³ I 

†mevi †ÿ‡Î †bZ…Z¡ Ges `xN©‡gqvw` cwiKíbvi ¸iæZ¡ BZ¨vw` m¤ú‡K© Z_¨ msMÖn K‡i| cÖvwZôvwbK 

D‡Ïk¨vewj †_‡K †mB cÖwZ‡hvMxi fwel¨r evRvi cwiKíbv Ges wecYb Kvh©vewji cÖwZwµqv m¤ú‡K© aviYv 

jvf Kiv hvq|  

L.  †KŠkj (Strategy): GKwU cÖwZôv‡bi e¨emvwqK †KŠkj hZ †ewk Ab¨ cÖwZôv‡bi mv‡_ mgvÄm¨c~Y© n‡e 

ZZ †ewk cÖwZ‡hvMxZv evo‡e| A‡bK †ÿ‡Î †`Lv hvq K‡qKRb cÖwZ‡hvMxiv wg‡j †KŠkjMZ `j 

(Strategic Group) ˆZwi K‡i, hviv GKB ai‡bi †KŠkj Aej¤̂b K‡i cY¨ wecYb K‡i| †hgb: Mvwo 

cÖ ‘̄ZKvwi cÖwZôvb Toyata Ges Ford †KŠkjMZ `j ‰Zwi K‡i, GKB †KŠkj MÖnY K‡i Ab¨ Mvwo 

cÖ ‘̄ZKvwi cÖwZ‡hvMx‡`i mv‡_ cÖwZ‡hvwMZv †gvKv‡ejv K‡i| G Rb¨ cÖwZ‡hvMx‡`i wewfbœ e¨emvwqK †KŠkj; 

†hgb: c‡Y¨i ¸YMZ gvb, ˆewkó¨ Ges cY¨ wgkÖY, †fv³v †mevmg~n, g~j¨ wba©viY †KŠkj, cY¨ wecYb 

Ae ’̄vbmg~n, cÖmvi Kvh©µg, KuvPvgvj µq, M‡elYv Ges Dbœqb m¤úwK©Z we Í̄vwiZ Z_¨mg~n bZzb 

cÖwZ‡hvMxZvg~jK †KŠkj ˆZwi‡Z BbcyU ev cÖavb mnvqK wn‡m‡e KvR K‡i|  

M.  mejZv I `ye©jZv we‡kølY (Analysing Strengths and Weaknesses): wecYbKvix wewfbœ Drm n‡Z 

cÖwZ‡hvMx cÖwZôv‡bi mejZv I `ye©jZv m¤ú‡K© Z_¨ †c‡Z cv‡i| †hgb: c~e© BwZnvm, †m‡KÛvwi Z_¨, 

e¨w³MZ AwfÁZv, mybvg Ges gy‡Li K_v (Word of mouth) QvovI †fv³v, KuvPvgvj mieinKvix, ga¨¯’ 

e¨emvqx‡`i Dci wecYb M‡elYvi gva¨‡g cÖwZ‡hvMx‡`i Z_¨ cvIqv hvq| A‡bK †ÿ‡Î †`Lv hvq weYbKvix 

wbw ©̀ó cÖwZ‡hvMx‡`i 

mbv³KiY 

cÖwZ‡hvMx cÖwZôv‡bi 

Kvh©µg we‡kølY 

cÖavb cÖwZ‡hvMx 

wbev©Pb 

wPÎ 12.1: cÖwZ‡hvMxZv we‡køl‡Yi avcmg~n 

 



weweG †cÖvMÖvg 

BDwbU ev‡iv  c„ôv-190 

cÖwZ‡hvMx‡`i mejZv I `ye©jZv‡K gvb`Ð (Benchmark) wn‡m‡e a‡i wb‡Ri cÖwZôv‡bi Kvh©vewji we‡kølY 

K‡i Ges ÎæwU-wePz¨wZ †ei K‡i|  

N.  cÖwZ‡hvMxi cÖwZwµqv c~e©vbygvb (Forecasting Competitor’s Reactions): †kl av‡c wecYbKvix 

cÖwZ‡hvMx cÖwZôvb¸‡jvi cÖwZwµqv m¤ú‡K© c~e©vbygvb K‡i| cÖwZwµqv ej‡Z wecYbKvixi M„nxZ wecYb 

†KŠk‡ji ev Í̄evqb Ges Kvh©vewji Rb¨ cÖwZ‡hvMx cÖwZôv‡bi M„nxZ c`‡ÿc¸‡jv‡K †evSvq|        †hgb: 

evsjv‡`‡ki †Uwj‡hvMv‡hvM wk‡í Grameenphone (GP) I Banglalink (BL) `yBwU cÖwZôvb| GP ‡Kv‡bv 

Kvi‡Y Kj‡iU Kgv‡j BL ev Ab¨vb¨ cÖwZ‡hvMxI GKB ai‡bi c`‡ÿc MÖnY Ki‡Z cv‡i wKbv Zv GP Z_¨ 

I DcvË we‡kølY Kivi gva¨‡g c~ev©bygvb Ki‡Z cv‡i |  

3. cÖavb cÖwZ‡hvMx wba©viY (Selecting Key Competitor): G ch©v‡q wecYbKvix wm×všÍ †bq †h c~‡e© we‡kølYK…Z 

cÖwZ‡hvMx ZvwjKv †_‡K †Kvb & †Kvb& cÖwZôv‡bi mv‡_ cÖwZØw›ØZv Ki‡e Ges †Kvb & †Kvb& cÖwZôvb‡K ZvwjKv †_‡K 

ev` †`‡e| A‡bK †ÿ‡Î †`Lv hvq, me‡P‡q `ye©j cÖwZ‡hvMx‡`i Uv‡M©U K‡iI wecYbKvix e¨emvi †KŠkj wba©viY 

K‡i| cÖwZ‡hvMxZvg~jK myweav AR©‡bi †ÿ‡Î cÖwZôvb ev wecYbKvix g~jZ cÖwZôv‡bi †µZv cÖ Í̄ve‡K 

(Customer Offer) cÖwZ‡hvMx‡`i cÖ Í̄v‡ei mv‡_ Zzjbv K‡i Ges †fv³v‡`i m‡e©v”P f¨vjy cÖ`vb I gybvdv AR©‡bi 

Rb¨ e¨emvq cwi‡e‡k GKwU wbw`©ó Ae ’̄vb Luy‡R †ei K‡i, †hLv‡b Ab¨ cÖwZØ›Øxiv mdj n‡e bv|  

 

 

mvims‡ÿc  

cÖwZ‡hvMx‡`i Zzjbvq m‡e©vËgfv‡e †Kv‡bv we‡kl myweav cÖ`v‡bi gva¨‡g †fv³v mš‘wó AR©b I m‡e ©v”P f¨vjy 

mieivn wbwðZKi‡Yi ÿgZv‡K cÖwZ‡hvMxZvg~jK myweav ejv nq| cÖwZ‡hvMxZvg~jK myweav AR©‡bi Rb¨ 

cÖwZ‡hvMxZv we‡kølY Ab¨Zg ¸iæZ¡c~Y© Dcv`vb| cÖwZ‡hvMxZv we‡køl‡Yi wewfbœ avc i‡q‡Q| h_v: wbw`©ó 

cÖwZ‡hvMx‡`i kbv³KiY, cÖwZ‡hvMx cÖwZôv‡bi Kvh©µg we‡kølY Ges cÖavb cÖwZ‡hvMx wbe©vPb| cÖwZ‡hvMxZvg~jK 

myweav AR©‡bi Rb¨ wewfbœ cÖwZ‡hvMx cÖwZôv‡bi Kvh©µg we Í̄vwiZfv‡e we‡kølY GKvšÍ cÖ‡qvRb| G‡ÿ‡Î cÖwZ‡hvMx 

cÖwZôv‡bi D‡Ïk¨, †KŠkjmg~n, mejZv I `ye©jZv Ges cÖwZwµqv we‡kølY Ki‡Z nq| we‡kølYK…Z Z_¨ Abyhvqx 

wecYbKvix cÖavb cÖwZ‡hvMx wbe©vPb K‡i| 



cÖwZ‡hvMxZvg~jK myweav AR©b 

BDwbU ev‡iv  c„ôv-191 

 

 

 
 

cÖwZ‡hvMxZvg~jK ‡KŠkjmg~n 

Competitive Strategies 

 

 

D‡Ïk¨ 

 

G cvV †k‡l AvcwbÑ 

 cÖwZ‡hvMxZvg~jK †KŠkjmg~n m¤ú‡K© Av‡jvPbv Ki‡Z cvi‡eb|  

 cÖwZ‡hvMxZvg~jK evRv‡i cÖwZØ›Øx‡`i evRvi Ae ’̄vb m¤ú‡K© e¨vL¨v Ki‡Z cvi‡eb Ges 

 wewfbœ cÖwZØ›Øxi M„nxZ †KŠkjmg~n Kx Kx ej‡Z cvi‡eb|  

 

GKB cY¨ ev wkí evRv‡i GK ev GKvwaK cÖwZ‡hvMx ev cÖwZØ›Øx KvR K‡i| Zv‡`i mK‡ji Rb¨ GKB ev GKwU 

cÖwZ‡hvwMZvg~jK †KŠkj cÖ‡hvR¨ bq| cÖwZ‡hvMx m¤ú‡K© wewfbœ Z_¨ we‡kølY K‡i cÖwZ‡hvwMZvg~jK †KŠkj wbav©iY 

Kiv cÖ‡qvRb nq| 

 

cÖwZ‡hvMxZvg~jK †KŠkjmg~n  

Competitive Strategies 

cÖwZ‡hvMx kbv³KiY, we‡kølY Ges wbe©vP‡bi djvd‡ji mvnv‡h¨ wecYbKvix cÖwZ‡hvMxZvg~jK myweav AR©‡bi Rb¨ 

wewfbœ e„nr wecYb †KŠkj Aej¤̂b K‡i| G‡ÿ‡Î †Kvb& †KŠkj fv‡jv KvR Ki‡e A_ev †Kvb& †KŠkj cÖwZôv‡bi me 

ev wbw`©ó cY¨ mvwii Rb¨ DËg n‡e, Zv wb‡q cÖkœ I‡V| †Kv‡bv GKK †KŠkjB wecYbKvixi Rb¨ m‡e ©vËg e‡j 

we‡ewPZ nq bv| KviY cÖwZwU cÖwZôv‡bi DwPZ evRv‡i Zvi Ae ’̄vb Ges cÖvwZôvwbK `xN©‡gqvw` D‡Ïk¨, my‡hvM-

myweav Ges m¤ú‡`i e¨envi BZ¨vw` m¤ú‡K© Z_¨ wePvi-we‡kølY K‡i cÖwZ‡hvwMZvg~jK †KŠkjmg~n wbw`©ó Kiv| 

A‡bK †ÿ‡Î GKwU cÖwZôv‡bi wewfbœ c‡Y¨i Rb¨ wewfbœ ai‡bi †KŠkj cÖ‡qvRb nq| †mB mv‡_ cÖwZwU cÖwZôvb wfbœ 

wfbœ cš’vq Zv‡`i †KŠkj cwiKíbv c×wZ M‡o †Zv‡j| cÖPwjZ cÖwZ‡hvMxZvg~jK †KŠkjmg~‡ni gv‡S Micheal 

Porter KZ…©K cÖewZ©Z cÖwZ‡hvMxZvg~jK †KŠkj we‡klfv‡e cwiwPZ| GB gZev` Abyhvqx wZbwU mdjZvi †KŠkj 

n‡jvÑ 

1. mvwe©K e¨q †bZ„Z¡ (Overall Cost Ledership): GB †KŠkj Abyhvqx wecYbKvix me©`v cY¨ msµvšÍ e¨q 

ms‡KvP‡bi cÖ‡Póvq _v‡K ev cÖwZ‡hvMx‡`i mv‡_ me©wb¤œ g~j¨ wba ©viY A‡bK †ÿ‡Î e„nr †fv³v †kqvi 

ˆZwi‡Z mnvqZv K‡i| †hgb: evsjv‡`‡ki †gvevBj †mU evRv‡i IqvjUb (Walton) Zzjbvg~jKfv‡e mvkÖqx 

g~‡j¨  ¯§vU©‡dvb w`‡q †fv³vi Kv‡Q MÖnY‡hvM¨Zv AR©b K‡i‡Q|  

2. c„_KxKiY (Differntiation): GB †KŠkj Abyhvqx wecYbKvix Zvi eª¨vÛ‡K e¨emvi BÛvw÷ªi me‡P‡q 

e¨wZµg I c„_K cY¨ mvwii Ges wecYb Kvh©vewji mgš̂‡q M‡o †Zv‡j| †hgb: Hatil, Walton, Arong, 

(nvwZj dvwb©Pvi eª¨vÛ, Avos, IqvjUb)| 

3. g‡bv‡hvM (Focus): G‡ÿ‡Î cÖwZôvb m¤ú~Y© evRvi‡K we‡ePbv bv K‡i †h‡Kv‡bv GKwU ÿz`ª Ask A_ev wKQy 

As‡ki Ici †dvKvm K‡i Zv‡`i Rb¨ cY¨ †mev Ges wecYb Kvh©µg cwiPvjbv K‡i| †hgb: †nv‡Uj 

I‡qw÷b ev †kivUb ïay GKwU wbw`©ó †kÖwYi †fv³vi Rb¨ †mev cÖ`vb K‡i|  

Micheal Porter-Gi we‡kølY Abyhvqx †h‡Kv‡bv GKwU wbw`©ó I mymsMwVZ †KŠkj wb‡q †Kv‡bv cÖwZôvb cÖwZ‡hvMxZvq 

wjß n‡j mn‡RB mdjZv AR©b Ki‡e| wKš‘ GKB mv‡_ wek„•Lj †KŠkj wb‡q e¨emvq cwiPvjbv Ki‡j cÖwZ‡hvMxZvq 

cvV 12.2 

 

 



weweG †cÖvMÖvg 

BDwbU ev‡iv  c„ôv-192 

wU‡K _vKv m¤¢e nq bv| m‡e©vcwi cÖwZwU cÖwZ‡hvMxZvg~jK myweav AR©‡bi †KŠk‡j      †fv³v- †Kw›`ªKZv Ges 

c ÖwZôv‡bi `xN©‡gqvw` cwiKíbvi mgš̂q wn‡m‡e cwiPvjbv Ki‡Z n‡e|  

evRv‡i cÖwZØ›Øx‡`i Ae ’̄vb 

Competitors’ Position in the Market 

†Kv‡bv GKwU wbw`©ó evRv‡i wbw`©ó mg‡q wewfbœ cÖwZ‡hvMx cÖwZôvb c„_K c„_Kfv‡e Zv‡`i m¤ú` Ges D‡Ïk¨ wb‡q 

cwiPvwjZ nq Ges cÖwZwU cÖwZôvbB cÖwZ‡hvMxZvg~jK evRv‡ii wewfbœ As‡k cÖwZØw›ØZv K‡i Ges wfbœ wfbœ f‚wgKv 

Ges Ae ’̄vb aviY K‡i| cÖwZôv‡bi Ae ’̄vb Ges f‚wgKv Abyhvqx cÖwZ‡hvMxZvg~jK †KŠkjmg~n wba©vwiZ Ges cwiewZ©Z 

nq| wb‡P wP‡Î 12.2 G cÖwZ‡hvMxZvg~jK evRv‡i cÖwZØ›Øx‡`i †fv³v †kqvi Abyhvqx Ae ’̄vb Ges f‚wgKv †`Lv‡bv 

n‡jv| evRvi †bZv, evRvi cÖwZØ›Øx, evRvi Abymvix Ges evRvi wbmviÑGB Pvi ai‡bi cÖwZ‡hvMxi mgš̂‡qB GKwU 

wbw`©ó evRv‡ii cÖwZ‡hvMxZvg~jK cwi‡ek M‡o I‡V|  

 

evRvi †bZvi wecYb †KŠkjmg~n  

Marketing Strategies of Market Leader 

GKwU wbw`©ó evRvi KvVv‡gv‡Z †h cÖwZôvb m‡e ©v”P evRvi †kqvi `Lj K‡i _v‡K Zv‡K evRvi †bZv ev Market 

leader ejv nq| †h‡nZz evRvi †bZv m‡e ©v”P evRvi †kqv‡ii Askx`vi mvaviYZ c‡Y¨i g~j¨ cwieZ©b, bZzb cY¨ 

cwiwPZKiY, mieivn cwimi, cÖmvig~jK Kg©m~wP BZ¨vw` †ÿ‡Î Ab¨vb¨ cÖwZØ›Øx evRvi †bZvi †KŠkj Ges Kvh©µg 

AbymiY K‡i _v‡K| evRvi †bZv memgq KwVb cÖwZØw›ØZvi m¤§yLxb nq Ges Zvi Ae ’̄vb a‡i ivLvi Rb¨ wbZ¨bZzb 

cY¨, †mev Ges wecYb †KŠkj Aej¤̂b K‡i| †hgb: Google (B›Uvi‡bU Z_¨ msMÖ‡ni †mev), RFL (cøvw÷K Ges 

wdwUsm cY¨) BZ¨vw`i evRvi †kqvi| evRvi †kqvi a‡i ivLvi Rb¨ Ges cÖwZ‡hvMxZvg~jK evRv‡i wU‡K _vKvi Rb¨ 

evRvi †bZv g~jZ wZb ai‡bi †KŠkj Aej¤̂b K‡i _v‡K|  

 

1. mvgwMÖK evRvi m¤úªmviY (Expanding the Total Market): G‡ÿ‡Î evRvi †bZv bZzb †fv³v cwimi ev 

evRv‡i cÖ‡ek Kivi †Póv K‡i| evRvi †bZv g~jZ bZzb †fv³v cwimi ev eZ©gvb c‡Y¨i bZzb e¨envi A_ev 

eZ©gvb c‡Y¨i AwaK e¨envi †KŠkj MÖnY K‡i| mvgwMÖK evRvi m¤úªmvi‡Y D‡`¨vMx nq| †hgb: †gwij 

(Meril) †ewe †jvkb cÖ_g w`‡K ïay ev”Pv‡`i Rb¨ Drcv`b Ges wecYb Kvh©µg cwiPvjbv KiZ| wKš‘ 

eZ©gv‡b AwaK evRvi †kqvi `L‡ji D‡Ï‡k¨ ev”Pv‡`i mv‡_ †jvkb gv‡qivI e¨envi Ki‡Z cv‡i † ø̄vMvb 

msewjZ cÖmvi Kvh©µg cwiPvjbv Ki‡Q|  

2. evRvi †kqvi iÿvKiY (Defending Market Share):  evRv‡ii mve©vwaK As‡ki AwaKvix wn‡m‡e evRvi 

†bZv‡K memgq cÖwZ‡hvMx‡`i Avµg‡Yi wkKvi n‡Z nq| cÖwZ‡hvMxZvq wU‡K _vKvi Rb¨ Ges evRvi 

†kqvi iÿvKi‡Yi D‡`‡k¨ evRvi †bZv‡K me©`v m‡Pó _vK‡Z nq I wewfbœ cÖwZiÿvg~jK c`‡ÿc MÖnY 

Ki‡Z nq| G‡ÿ‡Î me‡P‡q fv‡jv †KŠkj n‡jv jvMvZvi wbiew”Qbœfv‡e cY¨ Dbœqb Ges †fv³v f¨vjy 

mve©vwaKiY| GQvovI evRvi †bZvi `ye©jZvmg~n kbv³KiY, `ye©jZvmg~n ~̀ixKiY, cÖ Í̄vweZ f¨vjy mwVKfv‡e 

mieivn, cÖ Í̄vweZ f¨vjyi mv‡_ g~j¨ wba ©vi‡Y mvgÄm¨ weavb Ges †fv³v mym¤úK© MVb BZ¨vw` †KŠk‡ji 

gva¨‡gI evRvi †kqvi a‡i ivLvi e¨e ’̄v Ki‡Z cv‡i| GKK_vq, evRvi †bZv‡K cÖvwZôvwbK †h‡Kv‡bv 

wPÎ 12.2: evRv‡i cÖwZØ›Øx‡`i †fv³v †kqvi Abyhvqx Ae ’̄vb 

 

evRvi †bZv 

40% 

evRvi cÖwZØ›Øx 

30% 

evRvi Abymvwi 

20% 

evRvi wbkvi 

10% 
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`ye©jZv ev mgm¨v wbwðZfv‡e `~i Ki‡Z n‡e, hv‡Z cÖwZ‡hvMxiv ỳe©jZv¸‡jv‡K cÖwZ‡hvMxZvg~jK myweavq 

iƒcvšÍi bv Ki‡Z cv‡i|  

 

3. evRvi †kqvi m¤úªmviY (Expanding Market Share): evRvi †bZv G‡ÿ‡Î cÖwZôv‡bi †kqvi m¤úªmvi‡Yi 

D‡Ï‡k¨ c‡Y¨i eª¨vÛ B‡gR (fveg~wZ©) I weµq e„w×i †Póv Pvjvq| A‡b‡KB g‡b K‡i evRvi †kqvi 

m¤úªmvi‡Yi gva¨‡g AwaK gybvdv AR©b m¤¢e Ges wKQy M‡elYv G ai‡bi aviYvi mv‡_ mg_©b cÖKvk K‡i| 

Avevi A‡bK †ÿ‡Î †`Lv hvq e„nr evRvi †kqv‡ii AwaKvix cÖwZôv‡bi gybvdvi nvi ZZ †ewk bq| †hgb: 

bvfvbv (Navana) dvwb©Pv‡ii evRvi †kqvi Zzjbvg~jK †ewk n‡jI dvwb©Pv‡ii eª¨v‡Ûi †ÿ‡Î nvwZj D”Pgvb 

wbqš¿Y Ges wcÖwgqvg eª¨vÛ f¨vjy, AwaK cY¨ g~j¨ Ges †fv³v‡`i mv‡_ mym¤úK© eRvq †i‡L AwaK gybvdv 

AR©b K‡i| AwaK evRvi †kqv‡ii mv‡_ m¤úwK©Z wbw`©ó gybvdvi nvi, hv Øviv ¸YMZ cY¨ cÖ Í̄v‡ei mg Í̄ e¨q 

wbe©vn Kivi ciI D”P gybvdvi m¤¢vebv envj iv‡L Zv‡KB mdjZv AR©‡bi PvweKwV wn‡m‡e MY¨ nq| 

 

evRvi cÖwZØ›Øxi ‡KŠkjmg~n  

Strategies of Market Challeger 

evRv‡ii wØZxq †kqvi AwaKvix ev evRvi †bZvi wbKUZg cÖwZØ›Øx‡K evRvi cÖwZØ›Øx ev (Market challeger) ejv 

nq| evRvi cÖwZØ›Øx g~jZ `yB ai‡bi †KŠkj Aej¤^b K‡i _v‡K| cÖwZØ›Øx‡K Avµg‡Yi †ÿ‡Î evRvi cÖwZØ›Øx 

cÖvwZôvwbK †KŠkjMZ D‡Ïk¨ Ges cÖwZ‡hvMx‡`i we‡kølY K‡i Ges Z`byhvqx †Kv‡bv cÖwZØ›Øx‡K AµgY Ki‡e ev 

Kv‡`i‡K AvµgY Kiv n‡e bv Zv wba©vwiZ nq| evRvi cÖwZØ›Øx evRvi †bZv ev Ab¨ cÖwZØ›Øx‡`i wewfbœ †KŠkj 

Aej¤̂b K‡i AvµgY K‡i _v‡K| evRvi †bZv‡K Aµg‡Yi †ÿ‡Î evRvi †bZvi mejZv ev `ye©jZv `yywU w`KB 

e¨eüZ nq| A‡bK †ÿ‡Î evRvi †bZvi cY¨, †KŠkj, †mev BZ¨vw`i mej w`K¸‡jv AbymiY K‡i evRvi cÖwZØ›Øx 

AwaK evRvi †kqvi AR©‡b m‡Pó nq| Avevi cÖvwZôvwbK mvg_©̈  Ges evRvi †bZvi m¤ú‡`i mv‡_ cv_©‡K¨i Kvi‡Y 

evRvi cÖwZØ›Øx evRvi †bZvi `ye©j w`K¸‡jv Luy‡R †ei K‡i wewfbœ †KŠkj MÖnY K‡i| GQvovI evRvi cÖwZØ›Øx evRvi 

†bZv‡K ev` w`‡q evRv‡ii Ab¨ cÖwZ‡hvMx‡`i cÖZ¨ÿ ev c‡ivÿfv‡e Ab¨vb¨ AµgY K‡i evRvi †kqvi m¤úªmvi‡Yi 

e¨e ’̄vq wb‡qvwRZ _v‡K|  

 

evRvi Abymvixi †KŠkjmg~n 

Strategies of Market Follower 

evRvi †bZv‡K AvµgY K‡i civwRZ Kiv A‡bK KwVb Ges A‡bK †ÿ‡Î evRvi †bZv LyeB Aí mg‡qB evRvi 

cÖwZØ›Øx‡`i †KŠkjmg~n civwRZ K‡i w`‡Z cv‡i| †hme cÖwZôvb evRvi †bZv‡K AbymiY K‡i Ges wb‡R‡K 

¯̂Zš¿fv‡e Dc ’̄vc‡bi cÖ‡Póvq _v‡K Zv‡`i‡K evRvi Abymvix e‡j| evRvi Abymvixi evRvi †bZvi bZzb cY¨ Dbœqb, 

mieivn cÖYvwji e¨e ’̄vcbv, wewfbœ cÖmvig~jK Kg©KvÐ, bZzb evRv‡ii m‡PZbZv e„w×i Kjv‡KŠkj BZ¨vw` AbymiY 

K‡i Aí e¨‡q gybvdv e„w×i c×wZ Aej¤̂b K‡i| wKš‘ evRvi †kqvi a‡i ivLvi Rb¨ Ges †fv³v AvK©lY e„w×i Kivi 

Rb¨ c„_KxKiY, †fv³v mym¤úK© MVb Ges wbiew”Qbœfv‡e c‡Y¨i ¸YMZ gv‡bi Dbœqb msµvšÍ †KŠkj MÖnY Ki‡Z 

n‡e| bZzb bZzb evRv‡i D”P gv‡bi cY¨ I †mev Dc ’̄vcb Ges c„_KxKiY I ¯̂Kxq ˆewkó¨mg~n evRvi Abymvix‡K 

cÖwZ‡hvMxZvq wU‡K _vK‡Z mnvqZv K‡i| †hgb: Av‡Mviv (Agora) evsjv‡`‡k cÖ_g mycvikc †PBb cÖwZôv Ki‡jI 

Ab¨vb mycvikc †PBb Av‡Mviv‡K AbymiY K‡i mycvikc †PBb cÖwZôv K‡i| †fv³v‡`i †nvg †Wwjfvwi myweav Ges 

wewfbœ GjvKvq AwaK kvLv ’̄vcb Ges wewfbœ AwZwi³ †fv³v myweav cÖ`v‡bi gva¨‡g GB mycvikc †PBb¸‡jv 

Av‡Mvivi evRvi †kqvi `L‡ji cÖ‡Póvq wb‡qvwRZ _v‡K|  

 

evRvi wbmvi Gi †KŠkjmg~n  

Strategies of Market Nicher 

mgMÖ evRv‡i Rb¨ cY¨ cÖ Í̄vebv m„wó bv K‡i evRv‡ii wewfbœ ÿz`ª Ask ev †h‡Kv‡bv GKwU As‡ki Rb¨ cY¨ Drcv`b 

Ges wecYb msµvšÍ Kvh©vewj cvjbK…Z cÖwZôvb‡K evRvi wbmvi ev Market Nicher ejv nq| †h‡nZz ïay GKwU wbw`©ó 

evRvi Ask‡K jÿ K‡i wecYb Kvh©µg cwiPvjbv Kiv nq ZvB evRvi wbmvi cÖZ¨ÿfv‡e evRvi †bZv ev Ab¨‡`i 
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mv‡_ †Kv‡bv cÖwZ‡hvMxZvq wjß nq bv| evRvi wbmvi cÖ_gZ GKwU Av`k© evRvi Ask ev †fv³v‡kÖwY kbv³ K‡i, hv 

AwaK gybvdv‡hvM¨ Ges AwaK cÖe„w×i ˆewkó¨ msewjZ nq| cieZ©x av‡c evRvi wbmvi m„RbkxjZv Ges c„_KxKi‡Yi 

mgš̂‡qi gva¨‡g jÿ¨vwqZ ev Uv‡M©U evRv‡ii Rb¨ we‡kl cY¨ I †mev Drcv`b Ges wecY‡bi e¨e ’̄v K‡i| c‡Y¨i 

we‡kl ˆewkó¨ evRvi wbmv‡ii Rb¨ evRv‡i wU‡K _vKvi cÖavb nvwZqvi|  

 

†fv³v Ges cÖwZØ›Øx †Kw›`ªKZvi gv‡S mvgÄm¨ weavb  

Balancing costomer and competitor orientations 

cÖwZØ›Øx ch©‡eÿY Ges cÖwZ‡hvMxZv †gvKvwejv GKwU cÖwZôv‡bi m‡e©v”P ¸iæZ¡c~Y© Kg©Kv‡Ði g‡a¨ Ab¨Zg| me©`v 

cÖwZ‡hvMx ch©‡eÿY Ges cÖwZ‡iva e¨e ’̄v A‡bK †ÿ‡Î cÖwZôvb‡K †fv³v †K›`ªwe›`y †_‡K `~‡i mwi‡q †`q| †fv³v 

Pvwn`v kbv³KiY, cÖ‡qvRbxq f¨vjy Drcv`b, f¨vjy mieivn wbwðZKiY, GKK_vq †fv³v †Kw›`ªKZvB wecYbKvixi 

gybvdv AR©‡bi GKgvÎ Dcvq| AZGe †h‡Kv‡bv †KŠk‡ji g~j †K› ª̀we›`y‡Z †fv³vi Ae ’̄vb wbwðZ KivB cÖwZ‡hvMxZv 

†gvKvwejv Kivi m‡e©vËg Dcvq|  

 

mg‡qi mv‡_ mv‡_ e¨emvq cÖwZôvb¸‡jv Pvi ai‡bi cÖvwZôvwbK †Kw›`ªKZvi weeZ©‡bi mv‡_ cwiwPZ nq| Dc‡iv³ 

wPÎ 12.3 Abyhvqx GKwU cÖwZôvb cÖ_g ch©v‡q ïay cY¨ †Kw›`ªKZv MÖnY K‡i| G‡ÿ‡Î wecYb Kvh©vewj‡Z †fv³v I 

cÖwZ‡hvMx‡K g~j¨vqb Kiv nq bv|  wØZxq ch©v‡q, wecYbKvix cÖwZôvb †fv³v ¸iæZ¡ Abyaveb K‡i †fv³v †Kw›`ªK nq 

Ges †fv³v‡`i Pvwn`v, cÖ‡qvRb Ges mš‘wó AR©‡b m‡Pó nq| Z„Zxq ch©v‡q, wecYbKvix cÖwZ‡hvMx m¤ú‡K© m‡PZb 

nq Ges cÖwZØ›Øx‡`i g‡bv‡hv‡Mi †K›`ªwe›`y wn‡m‡e we‡ePbv K‡i| cÖwZ‡hvMxZvq wU‡K _vKvi Rb¨ Ges cÖwZ‡iva 

Kivi D‡Ï‡k¨ wewfbœ †KŠkj MÖnY K‡i| wKš‘ eZ©gvb hy‡M mdj wecYb Ges m‡e ©v”P gybvdv AR©‡bi Rb¨ cÖwZwU 

cÖwZôvb‡K evRvi (eZ©gvb I m¤¢ve¨ †µZvi mgwó) Ges cÖwZ‡hvMx Dfq‡KB mgvb ¸iæZ¡mnKv‡i we‡ePbv Ki‡Z nq| 

ZvB PZz_© ch©v‡q GKwU cÖwZôvb‡K evRvi †Kw›`ªK ev (Market contered company) wn‡m‡e †fv³v Ges cÖwZ‡hvMx 

†Kw›`ªKZvi gv‡S mvgÄm¨ weavb K‡i bxwZwba©viY Ki‡Z nq| cÖwZ‡hvMx †KŠkjmg~n ch©‡eÿY Ges we‡køl‡Yi mv‡_ 

mv‡_ †fv³v Pvwn`v wba©viY, DbœZ cÖ Í̄ve MVb, †fv³v mym¤úK© ’̄vcb Ges cÖwZ‡hvMx‡`i Zzjbvq AwaK f¨vjy mieivn 

wbwðZKiY AwaK Kvh©Ki| DËg wecY‡bi cÖavb ˆewkó¨ n‡jv †fv³v Ges e¨emvq cwi‡e‡ki mgwMÖK ˆewkó¨mg~n 

Abyaveb Ges cÖ‡qvRbxq †KŠkj MÖnY| 

 

 

mvims‡ÿc  

cÖvwZôvwbK 

†Kw› ª̀KZvi weeZ©b 

cY¨‡Kw› ª̀K 

†fv³v‡Kw› ª̀K evRvi‡Kw› ª̀K 

cÖwZØ›Øx‡Kw› ª̀K 

wPÎ 12.3: cÖvwZôvwbK †Kw› ª̀KZvi weeZ©b 
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Ges cÖwZ‡hvMxZvg~jK myweav AR©‡bi Rb¨ wewfbœ †KŠkj Aej¤̂b K‡i _v‡K| cÖwZ‡hvMxZvg~jK evRv‡i †fv³v 

†kqvi Abyhvqx cÖwZ‡hvMx cÖwZôvb¸‡jv wfbœ wfbœ Ae ’̄vb MÖnY I f‚wgKv cvjb K‡i _v‡K| h_v: evRvi †bZv, evRvi 

cÖwZØ›Øx, evRvi Abymvix I evRvi wbmvi| †h cÖwZôvb m‡e©v”P evRvi `Lj K‡i _v‡K Zv‡K evRvi †bZv ejv nq| 

evRvi †bZv g~jZ cÖwZ‡hvMxZvq wU‡K _vKvi Rb¨ wZb ai‡bi †KŠkj MÖnY K‡i _v‡K| h_v: mvgwMÖK evRvi 

m¤úªªmviY, evRvi †kqvi iÿvKiY I evRvi †kqvi m¤úªmviY| evRvi †bZvi wbKUZg cÖwZØ›Øx ev wØZxq †kqv‡ii 

AwaKvix‡K evRvi cÖwZØ›Øx ejv nq| evRvi cÖwZØ›Øx g~jZ ỳB ai‡bi †KŠkj Aej¤̂b K‡i| cÖwZ‡hvMx‡`i 

we‡kølY K‡i Avµg‡Yi c×wZ wba©viY K‡i A_ev evRvi †bZvi `ye©j w`K¸‡jv wPwýZ K‡i Avµg‡Yi †KŠkj 

wba©viY K‡i| †hme cÖwZôvb evRvi †bZv‡K AbymiY K‡i cÖwZ‡hvMxZvq wU‡K _vKvi cÖqvm Pvjvq Zv‡K evRvi 

Abymvix e‡j| evRvi Abymvix evRvi †bZvi wewfbœ Kjv‡KŠkj AbymiY Kiv e¨ZxZ evRvi †kqvi a‡i ivLvi 

D‡Ï‡k¨ c„_KxKiY e¨e ’̄vcbv I ¯̂Kxq ˆewkó¨m¤úbœ cY¨ Dc ’̄vcb K‡i _v‡K| evRv‡ii wewfbœ ÿz`ª ÿz`ª As‡ki 

Rb¨ wecYb Kvh©µg cwiPvjbvKvix cÖwZôvb‡K evRvi wbmvi ejv nq| evRvi wbmvi c„_KxKiY I m„RbkxjZvi 

gva¨‡g wbw`©ó †fv³v‡`i Rb¨ we‡kl cY¨ Drcv`b I wecYb K‡i _v‡K| GQvovI †fv³v †Kw›`ªKZvi cÖwZ `„„wó 

ivLvi cÖ‡qvR‡b cÖwZôvb¸‡jv mg‡qi mv‡_ mv‡_ Pvi ai‡bi cÖvwZôvwbK †Kw›`ªKZvi mv‡_ cwiwPZ nq| h_v: cY¨ 

†Kw›`ªKZv, †fv³v †Kw› ª̀KZv, cÖwZ‡hvMx †Kw› ª̀KZv Ges evRvi †Kw›`ªKZv|   
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BDwbU DËi g~j¨vqb  

 

1. cÖwZ‡hvMxZvg~jK myweav ej‡Z Kx †evSvq?  

2. cÖwZ‡hvMxZv we‡køl‡Yi avcmg~n Av‡jvPbv Kiæb|  

3. cÖwZ‡hvMx‡`i m¤ú‡K© Z_¨ msMÖn I we‡kølYB cÖwZ‡hvMx‡`i cÖwZ‡hvMxZvg~jK myweav AR©‡bi cÖavb 

PvweKvwV| e¨vL¨v Kiæb|  

4. cÖwZ‡hvMxZvg~jK †KŠkj ej‡Z Kx †evSvq? cÖ‡qvRbxq D`vniYmn e¨vL¨v Kiæb|  

5. evRvi †bZv †K? 

6.  evRvi †bZvi M„nxZ †KŠkjmg~n Av‡jvPbv Kiæb| 

7. evRvi cÖwZØ›Øx evRvi †bZv ev Ab¨ cÖwZØ›Øx‡`i wewfbœ †KŠkj Aej¤̂b K‡i AvµgY K‡i _v‡K| e¨vL¨v 

Kiæb|  

8. evRvi wbmvi †K?  

9. evRvi Abymvix mdjZvi Rb¨ †Kvb ai‡bi †KŠkj MÖnY K‡i _v‡K?  

10. †fv³v I cÖwZØ›Øx †Kw›`ªKZvi gv‡S mvgÄm¨ weav‡bi Dcvqmg~n Av‡jvPbv Kiæb|  
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