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e¨e ’̄vcbvi wbqš¿Y LyeB ¸iæZ¡c~Y©| e¨e ’̄vcbv cÖwµqvq wbqš¿Y n‡jv me©‡kl c`‡ÿc| e¨e ’̄vcbvi cÖavb Kvh©vewji 

g‡a¨ cÖ_gwU n‡jv cwiKíb I wm×všÍ MÖnY| Gici msMwVZKiY I †bZ…Z¡`v‡bi ci me‡k‡l wbqš¿Y| GKwU 

cÖwZôv‡bi gvbe-m¤ú`, Avw_©K m¤ú`, KvwqK m¤ú` I Z_¨ m¤ú‡`i e¨e ’̄vcbv Pµ wbqš¿Y Kv‡h©i gva¨‡g mgvß 

nq| wbq‡š¿‡Yi g~j D‡Ïk¨ n‡jv c~e© wba©vwiZ D‡Ïk¨, jÿ¨ ev cwiKíbvi mv‡_ cÖK…Z Kvh©m¤úv`‡bi Zzjbv Kiv, 

hv‡Z cwiKíbv‡K mwVK iv¯Ívq ivLvi Rb¨ cÖ‡qvR‡b cÖwZweavbg~jK ev ms‡kvabg~jK e¨e ’̄v MÖnY Kiv hvq| A_©vr 

wbqš¿Y Ggb GKwU cÖwµqv, hvi Øviv c~e©wba©vwiZ cwiKíbv Abyhvqx cÖwZôv‡bi Kvh©mg~n cwiPvwjZ n‡”Q wK bv Zv 

cixÿv Kiv nq Ges †Kv‡bviƒc e¨wZµg ev wePy¨wZ cwijwÿZ n‡j cÖ‡qvRbxq ms‡kva‡bi e¨e ’̄v MÖnY Kiv nq| 

cwiKí‡bi mv‡_ wbqš¿‡bi Nwbô m¤úK© _vKvi Kvi‡Y G BDwbUwU covi mgq ÔcwiKíbÕ BDwb‡Ui mv‡_ wgj †i‡L 

co‡j †evS‡Z myweav n‡e| wbqš¿Y m¤ú‡K© e¨e ’̄vcK Ges Kg©x‡`i cwi®‥vi aviYv _vKv Acwinvh©| G D‡Ï‡k¨ 

Avgiv G BDwb‡U wbqš¿Y m¤ú‡K© we Í̄vwiZ Av‡jvPbv Kie|  
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  djcÖm~ wbqš¿Y 

 Effective Controlling 

 
 

 

D‡Ïk¨ 

     
 

G cvV †k‡l Avcwb-  

 wbqš¿Y Kx Zv ej‡Z cvi‡eb| 

 wbqš¿‡Yi Avek¨Kxq Dcv`vb¸‡jv eY©bv Ki‡Z cvi‡eb| 

 

 

 

Rxe‡bi cÖwZwU Kv‡h©B wbqš¿Y Acwinvh©| Avgiv †h me mgqB wjwLZfv‡e wbqš¿Y Kvh© m¤úbœ Kwi, Zv bq| 

†ewkifvM †ÿ‡Î, we‡kl K‡i mvgvwRK Rxe‡b wKsev ÿz`ª e¨emvq †ÿ‡Î AwjwLZfv‡eB wbqš¿Y-Kvh© m¤úbœ n‡q 

_v‡K| †hLv‡b cwiKíbv gvwdK †Kv‡bv Kg©m¤úv`b Kivi cÖ‡Póv Pvjv‡bv nq †mLv‡b Ôwbqš¿YÕ _vKv Avek¨K| 

bZzev cwiKíbv mwVKfv‡e ev¯ÍevwqZ n‡”Q wKbv, Zv †evSv gykwKj n‡q hvq| GgbwK cwiKíbv ev¯Íevq‡b 

ÎæwUwePy¨wZ n‡”Q wKbv ZvI Rvbv m¤¢e nq bv| ZvB cwiKíbv ev¯Íevq‡bi AMÖMwZ I ev¯Íevqb Kv‡j AbvKvw•ÿZ 

mgm¨v ev ÎæwU m¤ú‡K© fv‡jvfv‡e Rvbvi Rb¨ wbqš¿Y Kvh© Pvjy ivLv cÖ‡qvRb| cÖ‡Z¨K e¨e ’̄vc‡KiB GRb¨ 

e¨emvwqK RM‡Z wbqš¿Y-Gi wewfbœ cÖKvi cÖ‡qvM I †K․kj m¤ú‡K© Ávb _vKv `iKvi| G cv‡V Avgiv e¨e ’̄vc‡Ki 

cÖ‡qvRb‡K mvg‡b †i‡L wbqš¿Y m¤ú‡K© aviYv †bIqvi †Póv Kie| 

wbqš¿Y Kx 

What is controlling 

e¨e ’̄vcbvi PviwU cÖavb Kvh©vewji †kl Kvh© n‡jv wbqš¿Y| cÖvwZôvwbK RM‡Z wbqš¿Y ej‡Z cÖwZôv‡bi jÿ¨ I 

cwiKíbvi ev¯Íevqb mwVKfv‡e n‡”Q wKbv Zv wbwðZ Kivi Rb¨ Kg©m¤úv`‡bi cwigvcY I ÎæwU ms‡kvabKiY‡K 

†evSv‡bv nq| †nBÄ I‡qwiP I n¨viì KzÄ (Heinz Weihrich and Harold Koontz)- Gi fvlvq: The 

managerial function of controlling is the measurement and correction of performance in order to 

make sure that enterprise objectives and the plans devised to attain them are being 

accomplished.
1
 wbqš¿Y‡K jÿ¨vR©‡bi Rb¨ cwiPvwjZ mvsMVwbK Kvh©vewji gwbUwis I mvgÄm¨ weav‡bi cÖwµqv 

wn‡m‡eI AwfwnZ Kiv nq| e ‘̄Zc‡ÿ wbqš¿‡Yi †ejvq †`Lv nq cwiKíbv Abyhvqx KvR m¤úbœ n‡”Q wK bv Ges 

cwiKíbvq wba©vwiZ gvb Abymv‡i KvRKg© Pj‡Q wK bv| †Kv‡bv cÖKvi ÎæwUwePz¨wZ aiv co‡j Zvi KviY wPwýZ 

Kivi ci h‡_vchy³ cÖwZweavbg~jK e¨e ’̄v MÖnY Kiv nq|  

cwiKíb I wbqš¿Y Nwbôfv‡e m¤úwK©Z| e¨e ’̄vcbv we‡klÁiv g‡b K‡ib †h, G `y‡Uv‡K Avjv`v Kiv hvq bv| Z‡e 

cwiKíbv I wbqš¿Y‡K Avjv`vfv‡e †`LvB msMZ| Avm‡j G `y‡Uv e¨e ’̄vcKxq Kvh© GKwU KuvwPi `ywU †eø‡Wi g‡Zv| 

`ywU †eøW bv _vK‡j KvuwP w`‡q †Kv‡bv KvR Kiv †hgb m¤¢e bq, †Zgwb cwiKíb bv _vK‡j wbqš¿YI g~j¨nxb| KviY 

c~e© wba©vwiZ gvb`‡Ði wecix‡ZB Kg©m¤úv`‡bi cwigvc Kiv nq| 

cÖwZôv‡bi m‡e©v”P e¨e ’̄vcK †_‡K ïiæ K‡i wb¤œZg ch©v‡qi e¨e ’̄vcK ch©šÍ mevB †Kv‡bv bv †Kv‡bvfv‡e 

cÖwZôv‡bi †Kv‡bv bv †Kv‡bv Kvh© wbqš¿Y K‡ib| ZvB cÖwZôv‡bi cÖ‡Z¨K ¯Í‡iB wbqš¿Y Avek¨K| 

                                                 
1
 Weirich, H. and Koontz, H (2018). Management: A global perspective, 12

th
 Int. edition, McGraw Hil Inc. Page21. 
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ch©vß wbqš¿‡Yi Avek¨Kxq Dcv`vbmg~n 

Requirements for adequate control  
GKwU Av`k© ev Kvh©Kix (effective) wbqš¿‡Yi Rb¨ KZK¸‡jv Dcv`vb i‡q‡Q| GKwU wbqš¿Y wm‡÷g‡K Kvh©Kix 

Ki‡Z n‡j G Dcv`vb¸‡jv AZ¨šÍ ¸iæZ¡ mnKv‡i we‡ePbv Kiv DwPZ| H. Koontz GKwU Av`k© wbqš¿‡Yi 

KZK¸‡jv Avek¨Kxq Dcv`v‡bi K_v D‡jøL K‡i‡Qb| wb‡¤œ †m¸‡jvi eY©bv †`Iqv n‡jv:  

(1) cwiKíbv I c‡`i mv‡_ msMwZ †i‡L wbqš¿Y cÖwZôv Ki‡Z n‡e (Control should be tailored to plans 

and positions): mKj wbqš¿Y †K․kj I c×wZ cwiKíbv‡K AbymiY Ki‡e Ges G¸‡jvi g‡a¨ cwiKíbv 

cÖwZwew¤̂Z n‡e| cÖ‡Z¨K cwiKíbv I cÖ‡Z¨K Kv‡h©i KZK¸‡jv Abycg (unique) •ewkó¨ Av‡Q| cwiKíbv I 

Kv‡h©i Giƒc •ewkó¨ _vKvq wbqš¿Y c×wZ Kvh©‡f‡` wfbœ iKg n‡Z cv‡i| †hgb- Drcv`b wefv‡Mi wbqš¿Y c×wZ 

BwÄwbqvwis wefv‡Mi wbqš¿Y c×wZ †_‡K Avjv`v I ¯̂Zš¿ n‡e| GKBfv‡e wbqš¿Y c‡`i (positions) w`‡KI 

avweZ n‡e| A_©vr †Kvb c‡` †Kvb ai‡bi Kvh©-`vwqZ ¡ Av‡Q Zvi mv‡_ msMwZc~Y© wbqš¿Y c×wZ e¨envi Ki‡Z 

n‡e| ZvQvov wbqš¿Y msMVb c¨vUvb© ev msMVb KvVv‡gvi cÖwZdjb NUv‡e| 

(2) wbqš¿Y †evaMg¨ n‡Z n‡e (Controls should be understandable): cÖwZôv‡b wb‡qvwRZ e¨e ’̄vcK‡`i 

wbKU wbqš¿Y MÖnY‡hvM¨ ev †evaMg¨ n‡Z n‡e| Gme e¨w³e‡M©i wbKU wbqš¿Y c×wZ †evaMg¨ bv n‡j wbqš¿Y 

mdjZv AR©‡b e¨_© nq| wbqš¿Y c×wZ mnR, mij, †evaMg¨ I Kvh©Kix n‡j e¨e ’̄vcKMY Zv e¨env‡i 

¯̂v”Q›`¨‡eva K‡ib Ges wbqš¿Y c×wZ e¨env‡i djcÖm~ djvdj AR©b Kiv m¤¢e nq| 

(3) ¸iæZ¡c~Y© †ÿ‡Î e¨wZµgagx© welq¸‡jv mbv³ Ki‡Z wbqš¿Y c×wZ‡K mÿg n‡Z n‡e (Controls should 

point out execptions at critical points): wbqš¿Y c×wZ Ggbfv‡e wWRvBb Ki‡Z n‡e hv‡Z K‡i Zv 

cÖwZôv‡bi ¸iæZ¡c~Y© †ÿÎ¸‡jv‡Z e¨wZµgag©x welq¸‡jv‡K mbv³ Ki‡Z mÿg nq| †hLv‡b e¨e¯’vcK‡`i †ewk 

g‡bv‡hvM †`Iqv `iKvi †mLv‡b weivRgvb mgm¨vewj mbv³ Ki‡Z mÿg n‡j a‡i †bIqv hvq †h, wbqš¿Y c×wZ 

LyeB Kvh©Ki n‡q‡Q| 

(4) wbqš¿Y D‡Ïk¨‡Kw›`ªK n‡e (Controls should be objective): Av`k© wbqš¿‡Yi Av‡iKwU Dcv`vb n‡jv 

D‡Ïk¨-‡Kw›`ªKZv| e¨e ’̄vcbvi KZK¸‡jv D‡Ïk¨ _v‡K| G D‡Ïk¨¸‡jv h‡_vchy³fv‡e AR©‡bi j‡ÿ¨ wbqš¿Y n‡e 

ev¯Íeag©x| D‡Ïk¨gyLx gvb msL¨vwfwËK n‡Z cv‡i| cÖwZ BDwbU cwie¨q, cÖwZ BDwbU kÖg-NÈv BZ¨vw` msL¨vwfwËK 

D‡Ïk¨ gv‡bi D`vniY| Giƒc D‡Ïk¨‡K †K›`ª K‡i Kvh© wbqš¿Y Kiv m¤¢e| 

(5) wbqš¿Y bgbxq n‡e (Controls should be flesible): Av`k© wbqš¿‡Yi Ab¨ GKwU kZ© n‡jv wbqš¿‡Yi 

bgbxqZv| A_©vr wbqš¿Y n‡e bgbxq| wbqš¿Y c×wZ Abgbxq n‡j cÖK…Z Kvh© wbqš¿Y m¤¢e nq bv| †hgb, cÖwZôv‡b 

Drcv`b Kvh© PjvKvjxb wewfbœ iKg wec`Avc` n‡Z cv‡i ev †gwkb bó n‡Z cv‡i| G‡Z K‡i Drcv`b e¨vnZ 

nq| GRb¨ wewbw`©ó gvb AR©‡b mgm¨v m„wó nq| myZivs Gme †ÿ‡Î wbqš¿Y bgbxq nIqv DwPZ| AZGe cÖwZôv‡b 

G ai‡bi cwieZ©b n‡j bZzb cwiKíbv †gvZv‡eK wbqš¿Y Kvh© mgvav Ki‡Z n‡e| 

(6) wbqš¿Y c×wZ mvsMVwbK cwi‡e‡ki mv‡_ mvgÄm¨c~Y© n‡Z n‡e (The control system should fit the 

organizational climate): Av`k© wbqš¿Y c×wZi Av‡iKwU Dcv`vb n‡jv mvsMVwbK cwi‡e‡ki mv‡_ wbqš¿Y 

c×wZi mvgÄm¨| †hgb, GKwU K‡Vvi wbqš¿Y wm‡÷‡g (a tight control system) hw` cÖwZôv‡b wb‡qvwRZ 

e¨w³eM©‡K h‡_ó cwigvY ¯̂vaxbZv I AskMÖn‡Yi my‡hvM †`Iqv nq Zvn‡j Zv AmvgÄm¨c~Y© n‡e| G‡Z K‡i 

wbqš¿Y Kvh© mdjZv AR©‡b e¨_© n‡Z cv‡i| myZivs mvsMVwbK cwi‡e‡ki mv‡_ mvgÄm¨c~Y© wbqš¿Y c×wZ e¨envi 

Kiv DwPZ| 

(7) wbqš¿Y n‡e wgZe¨wqZvc~Y© (Controls should be economical): Av`k© wbqš¿‡Yi Av‡iKwU Dcv`vb n‡jv 

¯̂í e¨qmva¨ wbqš¿Y| †h c×wZ‡Z wbqš¿Y Kiv n‡e Zv †_‡K cÖvß myweavi †P‡q Zvi e¨q Kg n‡Z n‡e| GKwU 

†Qv‡Uv †Kv¤úvwb hw` e„nr cÖwZôv‡bi g‡Zv e¨qeûj wbqš¿Y c×wZ AbymiY K‡i Z‡e Zv H cÖwZôv‡bi Rb¨ AZ¨šÍ 
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ÿwZKi n‡e| ZvB †h wbqš¿Y c×wZwU cÖwZôv‡bi AvKvi, A_©‣bwZK Ae¯’v BZ¨vw`i wfwË‡Z Dchy³ (suitable) 

†mUvB e¨envi Kiv DwPZ| 

(8) wbqš¿Y ms‡kvabxg~jK n‡e (Controls should lead to corrective action): mdj wbqš¿‡Yi Ab¨ GKwU 

c~e©kZ© n‡jv ms‡kvabg~jK e¨e ’̄v _vKv| wbqš¿‡Yi †ÿ‡Î wewbw`©ó Kvh©gvb Ges cwiKíbvi mv‡_ cÖK…Z Kv‡h©i 

Zzjbv K‡i ÎæwUwePz¨wZ mbv³ Kiv nq| wbqš¿Y c×wZ‡Z mbv³K…Z H me ÎæwUwePz¨wZ ev `ye©jZv ms‡kva‡bi 

e¨e ’̄vI _vK‡Z n‡e|  

Dc‡ivwjøwLZ Dcv`vb¸‡jv we‡ePbvc~e©K wbqš¿Y e¨e ’̄v cÖeZ©b I Abykxjb Kiv DwPZ| GKwU Av`k© wbqš¿Y e¨e ’̄vq 

Dc‡iv³ Dcv`vb¸‡jv Aek¨B _vK‡Z n‡e, Ab¨_vq Zv Kvh©Ki cÖgvwYZ n‡e bv| 

 

 
mvims‡ÿc 

 

e¨e ’̄vcbvi PviwU cÖavb Kvh©vewji †kl Kvh© n‡jv wbqš¿Y| cÖvwZôvwbK RM‡Z wbqš¿Y ej‡Z cÖwZôv‡bi jÿ¨ I 

cwiKíbvi ev Í̄evqb mwVKfv‡e n‡”Q wKbv Zv wbwðZ Kivi Rb¨ Kg©m¤úv`‡bi cwigvcY I ÎæwU 

ms‡kvabKiY‡K †evSv‡bv nq| GKwU Av`k© ev Kvh©Kix wbqš¿‡Yi Rb¨ KZK¸‡jv Dcv`vb i‡q‡Q| †hgb- 

cwiKíbv I c‡`i mv‡_ msMwZ †i‡L wbqš¿Y cÖwZôv Kiv, †evaMg¨ wbqš¿Y c×wZ Pvjy Kiv, ¸iæZ¡c~Y© †ÿ‡Î 

e¨wZµgagx© welq¸‡jv mbv³ Ki‡Z wbqš¿Y c×wZ‡K mÿg Kiv, wbqš¿Y‡K D‡Ïk¨‡Kw›`ªK Kiv, bgbxq wbqš¿Y 

c×wZ Pvjy Kiv, wbqš¿Y c×wZ mvsMVwbK cwi‡e‡ki mv‡_ mvgÄm¨c~Y© Kiv, wbqš¿Y‡K wgZe¨wqZvc~Y© Kiv Ges 

ms‡kvabxg~jK wbqš¿Y e¨e ’̄v •Zwi Kiv| 
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  wbqš¿‡Yi c`‡ÿc 

 Steps in Controlling 

 
 

 

D‡Ïk¨ 

     
 

G cvV †k‡l Avcwb- 

 wbqš¿‡Yi mv‡_ RwoZ c`‡ÿc¸‡jv e¨vL¨v Ki‡Z cvi‡eb| 

 

 

c~‡e©i cv‡V Avgiv †R‡bwQ wbqš¿Y Kx Ges ch©vß wbqš¿‡Yi Avek¨Kxq Dcv`vb¸‡jv m¤ú‡K©| djcÖm~ wbqš¿Y e¨e ’̄v 

cÖYqb Kiv GKRb e¨e ’̄vc‡Ki Rb¨ AZ¨vek¨K| wbqš¿Y GKwU cÖwµqv Ges G cÖwµqvwU GKRb e¨e ’̄vcK 

m¤úv`b Ki‡Z cv‡ib K‡qKwU c`‡ÿc MÖnY Kivi ga¨ w`‡q| G cv‡V Avgiv wbqš¿‡Yi mv‡_ RwoZ c`‡ÿc¸‡jv 

wb‡q Av‡jvPbv Kie|  

wbqš¿Y cÖwµqvq RwoZ c`‡ÿcmg~n 

Steps involved in controlling process 
†h cÖwµqvq wbqš¿Y Kvh© m¤úv`b Kiv nq Zv‡K wbqš¿Y cÖwµqv ejv nq| GLv‡b wbqš¿Y cÖwµqv ej‡Z KZK¸‡jv 

av‡ci jvMvZvi Ae ’̄v‡K †evSv‡bv n‡q‡Q| W. H. Newman wbqš¿Y cÖwµqvi wZbwU av‡ci K_v e‡j‡Qb| †hgb-

÷ª¨v‡UwRK we›`y‡Z gvb wba©viY, Kvh©d‡ji Ici cixÿY I wi‡cvU© cÖ`vb Ges h_vh_ ms‡kva‡bi cš’v Aej¤^b| 

Ab¨w`‡K Robert J. Mockler wbqš¿Y cÖwµqvi PviwU av‡ci K_v e‡j‡Qb| GQvovI wewfbœ MÖš’Kv‡ii Av‡jvPbv 

†_‡K †`Lv hvq †h, wbqš¿Y cÖwµqvq g~jZ 4wU c`‡ÿc RwoZ| Avgiv GLv‡b c`‡ÿc¸‡jv m¤ú‡K© Av‡jvPbv 

KiwQ| c`‡ÿc¸‡jv wPÎ 8.2- G cÖ`wk©Z n‡q‡Q| 

1. gvb wbav©iY (Setting standards): wbqš¿Y Kv‡h©i cÖ_g c`‡ÿc n‡jv wewbw`©ó gvb (standard) cÖwZôv| 

cÖYxZ cwiKíbv hw` wek` I RwUjZvc~Y© nq, Zvn‡j e¨e ’̄vcKMY‡K Gi cÖwZwU w`‡K †Lqvj w`‡Z wM‡q wngwkg 

†L‡Z nq| G Ae¯’vq cwiKíbvi Av‡jv‡KB wbw`©ó gvb (specific standard) cÖwZôv Kiv nq| G gvb n‡jv cy‡iv 

cwiKíbvi KZ¸‡jv wba©vwiZ we›`y, hvi Øviv e¨e ’̄vcK cwiKíbv †gvZv‡eK Kvh© m¤úv`b n‡”Q wK bv ch©‡eÿY 

Ki‡Z cv‡ib| cÖwZôv‡b wbqš¿‡Yi Rb¨ wewfbœ iKg gvb cÖwZôv Kivi cÖ‡qvRb nq| D`vniY¯̂iƒc, GKwU PvBwbR 

†i÷z‡i›U wb‡¤œv³ gvb wba©viY Ki‡Z cv‡i: 

K. †i÷z‡i‡›U †XvKvi 10 wgwb‡Ui g‡a¨ MÖvnK‡`i Lvevi cwi‡ekb Kiv n‡e| 

L. †hme MÖvnK Lvevi wb‡q †h‡Z PvB‡e Zv‡`i‡K 8 wgwb‡Ui g‡a¨ c¨v‡KU mieivn Kiv n‡e| 

M. MÖvnK †Uwej Z¨vM Kivi ci GK wgwb‡Ui g‡a¨ cwi®‥vi Kiv n‡e| 

¯§iY ivLv `iKvi †h, cÖ‡Z¨KwU gvb mywbw`©ó I mgq w`‡q †eu‡a †`Iqv| cÖwZôv‡bi j‡ÿ¨i Ici wfwË K‡i gvb 

wba©viY Kiv nq|  

2. gv‡bi wecix‡Z Kvh©dj cwigvc (Measuring performance against standards): wbqš¿‡Yi G c`‡ÿc 

wewbw`©ó gv‡bi wec‡ÿ cÖK…Z Kvh©dj wbiƒcY Kiv nq| A_v©r G‡ÿ‡Î cwiKíbv †gvZv‡eK KZUzKy Kvh©m¤úvw`Z 

n‡q‡Q Zv wbiƒcY Kiv nq| G cwigv‡ci Rb¨ Av`k© c×wZ n‡jv fwel¨Z `k©b (forward looking) c×wZ| G 

c×wZi wfwË‡Z e¨e ’̄vcKMY AMÖmi n‡j Kvh©Pz¨wZ NUvi c~‡e ©B Zv mbv³ Ki‡Z mÿg nq| 
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3. gv‡bi mv‡_ Kg©m¤úv`‡bi ZzjbvKiY (Comparing performance against standards): gvb cÖwZôv I 

Kg©m¤úv`b msµvšÍ wb‡`©kK¸‡jv (performance indicators) cwigvc Kivi ci e¨e ’̄vcK G ỳ‡Uvi g‡a¨ Zzjbv 

K‡i †`‡Lb| Giƒc ZzjbvKi‡Yi KvR Lye mnR bv| †Kv‡bv †Kv‡bv gvb msL¨vZ¥Kfv‡e cÖKvk Kiv LyeB KwVb| 

†hgb- ÔMÖvnK‡`i mš‘wó e„w×Õ-Giƒc gvb g~j¨vqb Kiv h‡_ó KwVb| 

4. wewbw`©ó gvb I cwiKíbvi wePz¨wZ ms‡kvab (Correcting variations from standards and plans): 

wbqš¿‡Yi †kl avc ev c`‡ÿc n‡jv wewbw ©̀ó gvb I cwiKíbvi wePz¨wZ †kvaiv‡bv| wewbw`©ó gvb I cÖK…Z Kv‡h©i 

g‡a¨ wePz¨wZ wba©vi‡Yi ciB G c`‡ÿ‡ci KvR ïiæ nq| G‡ÿ‡Î ms‡kvabxg~jK e¨e ’̄v wn‡m‡e AwZwi³ ÷vd 

wb‡qvM, Aa Í̄b‡`i cÖwkÿY I Dbœqb ev eiLv¯ÍKiY BZ¨vw` c`‡ÿc MÖnY Kiv †h‡Z cv‡i| KvuPvgv‡ji mieiv‡ni 

†Kv‡bv `ye©jZv Av‡Q wK bv, Drcv`‡b MvwdjwZ Av‡Q wK bv BZ¨vw` welq¸‡jvI mbv³ K‡i ms‡kvabxg~jK e¨e ’̄v 

†bIqv †h‡Z cv‡i| 
 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ 8.1: wbqš¿‡Yi †g․wjK c`‡ÿcmg~n 

 

wbD‡cvU© I wUª Iqv_v g‡b K‡ib, wbqš¿Y cÖwµqvi Z…Zxq I PZz_© av‡ci gv‡S Av‡iKwU avc _vKv cÖ‡qvRb| avcwUi 

bvg Zuviv ÔwePz¨wZi KviY wba©viYÕ e‡j AvL¨vwqZ K‡i‡Qb| Av`k© gv‡bi mv‡_ m¤úvw`Z Kvh©d‡ji †Kv‡bv wePz¨wZ 

ev cv_©K¨ †`Lv †M‡j G ch©v‡q mwVKfv‡e Zv wbiƒcY Kiv nq Ges Zv h_vh_ we‡kølY K‡i wePz¨wZi KviY wba©viY 

Kiv nq| c‡i ms‡kvabg~jK e¨e ’̄v MÖnY Kivi Rb¨ KviY wba©viY Acwinvh© welq| eû cÖwZwôZ cÖwZôv‡bi 

e¨e ’̄vcK Zv‡`i wbqš¿Y cÖwµqvq G avcwU mwbœ‡ewkZ K‡i mgMÖ cÖwµqvwU mgvß K‡i _v‡Kb| 

Avgiv wbqš¿Y cÖwµqvi c`‡ÿc¸‡jv m¤ú‡K© Rvbjvg| GLb Avgv‡`i Rvbv cÖ‡qvRb wbqš¿‡Yi cÖKvi‡f` m¤ú‡K©| 

c‡ii cv‡V G wb‡q we Í̄vwiZ Av‡jvPbv Kiv n‡q‡Q|  

 

 

 
mvims‡ÿc 

 

†h cÖwµqvq wbqš¿Y Kvh©m¤úv`b Kiv nq Zv‡K wbqš¿Y cÖwµqv ejv nq| wbqš¿Y cÖwµqvq g~jZ 4wU c`‡ÿc 

RwoZ| wbqš¿Y Kv‡h©i cÖ_g c`‡ÿc n‡jv wewbw ©̀ó gvb cÖwZôv| wbqš¿‡Yi wØZxq c`‡ÿc n‡jv wewbw`©ó gv‡bi 

wec‡ÿ cÖK…Z Kvh©dj wbiƒcY Kiv| gvb cÖwZôv I Kg©m¤úv`b msµvšÍ wb‡`©kK¸‡jv cwigvc Kivi ci 

e¨e ’̄vcK G `y‡Uvi g‡a¨ Zzjbv K‡i †`‡Lb| wbqš¿‡Yi †kl avc ev c`‡ÿc n‡jv wewbw`©ó gvb I cwiKíbvi 

wePz¨wZ †kvaiv‡bv| 
 

 

 

gvb wba©viY 

Setting standards 
Kg©m¤úv`b cwigvcKiY 

Measuring 

performance 

m¤úvw`Z 

Kvh© wK 

gvbm¤úbœ? 

 

ms‡kvabg~jK 

e¨e¯’vMÖnY 

Correcting 

variations 

bv 

n¨v 

†Kv‡bv 

e¨e ’̄vMÖn‡Yi 

cÖ‡qvRb bvB 



wbqš¿Y 

BDwbU-8   c„ôv-153 

 

  wbqš¿‡Yi cÖKvi‡f` 

 Types of Control  

 
 

 

D‡Ïk¨ 

     

G cvV †k‡l Avcwb -  

 wewfbœ cÖKv‡ii wbqš¿Y m¤ú‡K© ej‡Z cvi‡eb| 

 
 

cÖwZôv‡bi m¤úvw`Z Kvh©vw` ch©‡eÿY I cwigv‡ci Rb¨ mKj e¨e ’̄vcKB Dchy³ Uzjm&- Gi †Luv‡R _v‡K| G 

Uzjm&¸‡jv m¤ú‡K© Avgv‡`i wKQzUv aviYv _vKv cÖ‡qvRb| e¨e ’̄vcKiv mvaviYZ wZb ai‡bi wbqš¿Y Uzjm& e¨envi 

K‡i _v‡K- wdWdiIqvW© (Feedforward), mgeZ©x (Concurrent) Ges djveZ©b (Feedback) Uzjm&| †Kv‡bv 

KvR ïiæ nIqvi c~‡e© e¨e ’̄vcK wbqš¿Y e¨e ’̄v cÖ‡qvM Ki‡Z cv‡ib, KvRwU hLb msMwVZ n‡”Q, A_©vr KvRwU hLb 

ïiæ n‡q‡Q ZLb wbqš¿Y e¨e ’̄v Pvjy Ki‡Z cv‡ib, Avevi KvRwU m¤úbœ nIqvi ci wbqš¿Y e¨e ’̄v cÖ‡qvM Ki‡Z 

cv‡ib| cÖ‡qvMK„Z cÖ_g Uzjm&‡K ejv nq wdWdiIqvW©, wØZxqwU‡K ejv nq mgeZ©x Ges Z…ZxqwU‡K ejv nq 

djveZ©b Uzjm& (wPÎ 8.2 jÿ Kiæb)| G Uzjm&¸‡jv‡K †ewkifvM we‡klÁB wbqš¿Y e¨e ’̄vi cÖKvi e‡j _v‡Kb| 

Avgiv AÎ MÖ‡š’ G¸‡jv‡K Uzjm& wn‡m‡e AvL¨vwqZ Kivi cvkvcvwk Pvi ai‡bi wbqš¿Y e¨e ’̄v wb‡q Av‡jvPbv Kie| 

Avmyb, †R‡b †bB wewfbœ cÖKvi wbqš¿Y e¨e¯’v m¤ú‡K©| 

 

 
wPÎ 8.2: wbqš¿Y e¨e ’̄vcbvi wZb ai‡bi Uzjm& 

wbqš¿‡Yi cÖKvi‡f`  

Types of control 

e„nr cÖwZôv‡b wewfbœ cÖKv‡ii wbqš¿Y †`L‡Z cvIqv hvq| me¸‡jv wbqš¿Y‡K PviwU †kÖwY‡Z wef³ Kiv hvq: 

1. KvVv‡gvMZ wbqš¿Y 

2. †K․kwjK wbqš¿Y 

3. Drcv`b wbqš¿Y 

4. Avw_©K wbqš¿Y 

Avmyb G wbqš¿Y e¨e¯’v¸‡jv m¤ú‡K© ms‡ÿ‡c †R‡b †bB|  

 

 

BbcyU 

 

cÖwµqv 

 

AvDUcyU 

wdWdiIqvW© 

wbqš¿Y 

mgeZ©x 

wbqš¿Y 

djveZ©b 

wbqš¿Y 

mgm¨v 

wPwýZKiY 

Pjgvb mgm¨vi 

mgvavb 

mgm¨vi mgvavb 

cieZ©x ms‡kvab 
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 KvVv‡gvMZ wbqš¿Y (Structural control): cÖwZôv‡bi KvVv‡gvi wewfbœ Dcv`vb Kxfv‡e cÖwZôv‡bi Kvw•ÿZ 

D‡Ïk¨ AR©‡b mnvqZv Ki‡Q, Zv ch©‡eÿ‡Yi Rb¨ KvVv‡gvMZ wbqš¿Y e¨e ’̄v cÖwZôv Kiv nq| KvVv‡gvMZ wbqš¿Y-

Gi `ywU Dc‡kÖwY i‡q‡Q: (K) AvgjvZvwš¿K wbqš¿Y, (L) K¬¨vb wbqš¿Y| 

(K) AvgjvZvwš¿K wbqš¿Y (Bureaucratic control): AvgjvZvwš¿K wbqš¿‡Yi jÿ¨ n‡jv Kg©x‡`i AvbyMZ¨ wbwðZ 

Kiv| †h cÖwZôvb Giƒc wbqš¿Y AbymiY K‡i †m cÖwZôvb K‡Vvi wbqgKvbyb I Abgbxq KvVv‡gviv Ici wbf©ikxj 

_v‡K, cÖwZôv‡bi cÖPwjZ avivi †fZ‡i †_‡K KvR Kivi Rb¨ Kg©x‡`i ZvwM` †`q Ges Djø¤̂ KvVv‡gv (tall 

structure) cQ›` K‡i| e¨w³i mvd‡j¨i mv‡_ msMwZ †i‡L cyi¯‥vi ev my‡hvM myweav †`Iqv nq| Kg©x‡`i‡K wm×všÍ 

MÖn‡Y AskMÖnY Kivi †Zgb my‡hvM †`Iqv nq bv| 

(L) K¬¨vb wbqš¿Y (Clan control): AbvbyôvwbK KvVv‡gvi gva¨‡g wbqš¿Y Kivi e¨e ’̄v †bIqv n‡j Zv ÔK¬¨vb 

wbqš¿YÕ bv‡g cwiwPZ| Gi gyL¨ D‡Ïk¨ n‡jv cÖwZôv‡bi cÖwZ Kg©x‡`i AvbyMZ¨ I cÖwZkÖæwZ evov‡bv| Giƒc e¨e ’̄v 

`jxq Av`k© I K‡c©v‡iU KvjPv‡ii Ici wbf©ikxj| Ggbfv‡e e¨e ’̄v ivLv nq †hb Kg©xiv wb‡RivB wb‡R‡`i‡K 

wbqš¿Y Ki‡Z cv‡i| wm×všÍ MÖn‡Y Kg©x‡`i‡K DrmvwnZ Kiv nq| 

 †KŠkwjK wbqš¿Y (Strategic control): †h †Kv‡bv cÖwZôv‡bi mvd‡j¨i Rb¨ ÷ª¨v‡UwR ev †K․kj LyeB 

¸iæZ¡c~Y©| †K․kj cÖYq‡bi ci †m †K․kj cÖwZôv‡bi jÿ¨ nvwm‡ji Rb¨ KZUzKz djcÖm~ n‡e, Zv wbY©‡qi j‡ÿ¨ 

†K․k‡ji Kvh©KvwiZv g~j¨vqb K‡i †`Lv `iKvi| GwU Kivi Rb¨ cÖwZôv‡bi †K․kj I wbqš¿Y e¨e ’̄v‡K mgwš^Z 

Kiv AZ¨vek¨K| AvšÍRv©wZK cÖwZôv‡bi †ÿ‡Î Giƒc mgwš^ZKiY me‡P‡q †ewk cÖ‡qvRb| †K․kwjK wbqš¿Y 

cÖwZôv‡bi cvuPwU wel‡qi Ici ¸iæZ¡ Av‡ivc K‡i| G¸‡jv n‡jv: (K) mvsMVwbK KvVv‡gv, (L) cÖwZôv‡bi 

Af¨šÍixY †bZ…Z¡, (M) Drcv`b I Ab¨vb¨ cÖvwZôvwbK Kv‡R e¨eüZ cÖhyw³, (N) cÖwZôv‡b Kg©iZ Kg©xevwnbx ev 

gvbe m¤ú` Ges (O) Z_¨ I Drcv`b wbqš¿Y e¨e ’̄v| †K․kwjK wbqš¿Y e¨e ’̄vq †`Lv nq, ev¯ÍevwqZ †K․kj 

KZUzKz cwigv‡Y cÖwZôv‡bi †K․kwjK Awfjÿ¨ (strategic goals) AR©b Ki‡Z mÿg n‡q‡Q| hw` †`Lv hvq †h, 

mvsMVwbK KvVv‡gv ev †bZ…Z¡ ev Ab¨ †Kv‡bv cÖKv‡ii Dc‡ivwjøwLZ Dcv`vb jÿ¨vR©‡b cÖwZeÜKZvi m„wó Ki‡Q, 

ZLb †m Dcv`v‡bi g‡a¨ cwieZ©b Avbq‡bi cÖ‡Póv Pvjv‡bv nq| G †ÿ‡Î nq‡Zv KvVv‡gv cwieZ©‡bi cÖ‡qvRb n‡Z 

cv‡i, e¨e ’̄vcK ev †bZv e`j Kivi cÖ‡qvRb †`Lv w`‡Z cv‡i, bZzb cÖhyw³i e¨envi Aek¨¤¢vex g‡b n‡Z cv‡i, 

gvbe m¤ú‡`i Dbœq‡bi Rb¨ cÖwkÿ‡Yi cÖ‡qvRb Abyf~Z n‡Z cv‡i wKsev Z_¨ I Drcv`b wbqš¿Y e¨e ’̄vq cwieZ©b 

mvab Kivi `iKvi n‡Z cv‡i| 

 Drcv`b wbqš¿Y (Production control): cY¨ Drcv`bKvix cÖwZôvb m¤ú`‡K cY¨ ev †mevq iƒcvšÍi Kivi 

Rb¨ †hme cÖwµqv e¨envi K‡i, Zvi mv‡_ Drcv`b wbqš¿‡Yi mswkøóZv i‡q‡Q| cÖwZôvb KZ…©K e¨eüZ Drcv`b 

cÖwµqvi wewfbœ Í̄‡i wZb cÖKv‡ii wbqš¿Y cÖ‡qvM Kiv nq| G¸‡jv n‡jv: (K) cÖv_wgK wbqš¿Y (Preliminary 

Control), (L) evQvB wbqš¿Y (Screening Control) I (M) Drcv`b-DËi wbqš¿Y (Postaction Control)| 

cÖwZôvb †hme Avw_©K, KvwqK, gvbweK I Z_¨ msµvšÍ m¤ú` msMÖn K‡i †m¸‡jv cÖwZôv‡b e¨env‡ii Av‡MB 

G¸‡jvi †KvqvwjwU ev cwigvY hvPvB K‡i †`Lv nq Ges gwbUi Kiv nq| Giƒc wbqš¿Y‡K ejv nq cÖv_wgK wbqš¿Y| 

D`vniY¯^iƒc, †ccwm-‡Kvjv †Kv¤úvwb g¨v‡bR‡g›U †Uªwb wn‡m‡e ïay wekŵe`¨vj‡qi MÖvRy‡qU‡`i wb‡qvM K‡i| 

G‡ÿ‡Î G †Kv¤úvwb cÖv_©x‡`i‡K c~Y© wb‡qvM`v‡bi Av‡MB wewfbœ cixÿv ev mvÿvZKv‡ii gva¨‡g Zv‡`i †hvM¨Zv 

hvPvB K‡i †bq| Gfv‡e cÖwZôv‡b †XvKvi Av‡MB gvbe m¤ú‡`i †KvqvwjwU wbqš¿Y Kiv nq| cÿvšÍ‡i, evQvB 

wbqš¿Y Drcv`b cÖwµqv PjvKv‡j c‡Y¨i †KvqvwjwU ev cwigvY m¤úwK©Z ÷¨vÛvW© ev gvb wbwðZ Kivi mv‡_ mswkøó| 

djveZ©b cÖwµqvi Ici evQvB wbqš¿Y eûjvs‡k wbf©ikxj| c‡Y¨i †KvqvwjwUI Giƒc wbqš¿‡Yi Ici wbf©ikxj 

nIqvi Kvi‡Y Ab¨vb¨ wbqš¿‡Yi Zzjbvq GwUi Ici mev©waK ¸iæZ¡ †`Iqv nq| iƒcvšÍi cÖwµqv mgvß nIqvi ci 

P~ovšÍ c‡Y¨i †KvqvwjwU wewbw`©ó gv‡bi mv‡_ msMwZc~Y© n‡q‡Q wK bv Zv †`Lvi Rb¨ cÖeZ©b Kiv nq Drcv`b-DËi 

wbqš¿Y| cY¨ •Zwii ci Giƒc wbqš¿‡Yi gva¨‡g P~ovšÍ wbixÿY Kiv nq| 
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 Avw_©K wbqš¿Y (Financial control): Avw_©K wbqš¿Y cÖwZôv‡bi Avw_©K m¤ú‡`i mv‡_ m¤úwK©Z| wewfbœ cÖKvi 

Avw_©K m¤ú` msMÖn K‡i ev AR©b K‡i cÖwZôv‡bi †fZ‡i Avbv nq (†hgb cY¨ weµ‡qi UvKv, †kqvi‡nvìvi‡`i 

wewb‡qvMK…Z UvKv)| Avevi wKQz Avw_©K m¤ú` cÖwZôvb wb‡Ri `L‡j iv‡L (†hgb PjwZ g~jab, wiRvf© Znwej)| 

wKQz Avw_©K m¤ú` Av‡Q †h¸‡jv cÖwZôv‡bi cÖ‡qvR‡bB cÖwZôv‡bi evB‡i P‡j hvq (†hgb, †eZb-fvZv I Ab¨vb¨ 

cÖ‡`q A_©)| e¨e ’̄vcK‡`i‡K Aek¨B Gme m¤ú` wbqš¿Y Ki‡Z nq hv‡Z LiP msKzjv‡bi Rb¨ ch©vß cwigvY Avq 

wbwðZ Kiv hvq Ges gybvdvI AR©Y Kiv m¤¢e nq| Avw_©K m¤ú` wbqš¿Y Kivi Rb¨ †hme c×wZ e¨envi Kiv †h‡Z 

cv‡i †m¸‡jv n‡jv: ev‡RwUq wbqš¿Y (Avw_©K ev‡R©U, Acv‡iwUs ev‡RU I Abvw_©K ev‡RU BZ¨vw`i gva¨‡g); Avw_©K 

weeiYx (†hgb e¨v‡jÝ wkU, Avq-weeiY); AbycvZ we‡kølY (h_v- Zvij¨ AbycvZ, †`bv AbycvZ, gybvdv AbycvZ, 

Acv‡iwUs AbycvZ); Avw_©K wbixÿv (evwn¨K wbixÿv I Af¨šÍixY wbixÿv) BZ¨vw`| 

Avgiv Rvbjvg wbqš¿‡Yi wewfbœ aib m¤ú‡K©| GKRb e¨e ’̄vcK‡K Rvb‡Z n‡e wbqš¿‡Y Kx c×wZ wZwb Aej¤^b 

Ki‡Z cv‡ib| c‡ii cvV Avgiv wbqš¿‡Yi wewfbœ †K․kj wb‡q Av‡jvPbv Kie|  

  
 

 

 
mvims‡ÿc 

 

e¨e ’̄vcKiv mvaviYZ wZb ai‡bi wbqš¿Y Uzjm& e¨envi K‡i _v‡K- wdWdiIqvW©, mgeZ©x Ges djveZ©b Uzjm&| 

e„nr cÖwZôv‡b wewfbœ cÖKv‡ii wbqš¿Y †`L‡Z cvIqv hvq| me¸‡jv wbqš¿Y‡K PviwU †kÖwY‡Z wef³ Kiv hvq: 

KvVv‡gvMZ wbqš¿Y, †K․kj wbqš¿Y, Drcv`b wbqš¿Y Ges Avw_©K wbqš¿Y| †K․kwjK wbqš¿Y cÖwZôv‡bi cvuPwU 

wel‡qi Ici ¸iæZ¡ Av‡ivc K‡i| G¸‡jv n‡jv: (K) mvsMVwbK KvVv‡gv, (L) cÖwZôv‡bi Af¨šÍixY †bZ…Z¡, (M) 

Drcv`b I Ab¨vb¨ cÖvwZôvwbK Kv‡R e¨eüZ cÖhyw³, (N) cÖwZôv‡b Kg©iZ Kg©xevwnbx ev gvbe m¤ú`, Ges (O) 

Z_¨ I Drcv`b wbqš¿Y e¨e ’̄v| †K․kwjK wbqš¿Y e¨e ’̄vq †`Lv nq, ev¯ÍevwqZ †K․kj KZUzKz cwigv‡Y 

cÖwZôv‡bi †K․kwjK Awfjÿ¨ AR©b Ki‡Z mÿg n‡q‡Q| cY¨ Drcv`bKvix cÖwZôvb m¤ú`‡K cY¨ ev †mevq 

iƒcvšÍi Kivi Rb¨ †hme cÖwµqv e¨envi K‡i, Zvi mv‡_ Drcv`b wbqš¿‡Yi mswkøóZv i‡q‡Q| cÖwZôvb KZ…©K 

e¨eüZ Drcv`b cÖwµqvi wewfbœ Í̄‡i wZb cÖKv‡ii wbqš¿Y cÖ‡qvM Kiv nq| G¸‡jv n‡jv: (K) cÖv_wgK wbqš¿Y, 

(L) evQvB wbqš¿Y I (M) Drcv`b-DËi wbqš¿Y| Avw_©K wbqš¿Y cÖwZôv‡bi Avw_©K m¤ú‡`i mv‡_ m¤úwK©Z| 

wewfbœ cÖKvi Avw_©K m¤ú` msMÖn K‡i ev AR©b K‡i cÖwZôv‡bi †fZ‡i Avbv nq| Avevi wKQz Avw_©K m¤ú` 

cÖwZôvb wb‡Ri `L‡j iv‡L| wKQz Avw_©K m¤ú` Av‡Q †h¸‡jv cÖwZôv‡bi cÖ‡qvR‡bB cÖwZôv‡bi evB‡i P‡j 

hvq| e¨e¯’vcK‡`i‡K Aek¨B Gme m¤ú` wbqš¿Y Ki‡Z nq hv‡Z LiP msKzjv‡bi Rb¨ ch©vß cwigvY Avq 

wbwðZ Kiv hvq Ges gybvdvI AR©Y Kiv m¤¢e nq| 
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  wbqš¿Y c×wZ 

 Methods of Controlling 

 
 

 

D‡Ïk¨ 

     

G cvV †k‡l Avcwb -  

 wbqš¿‡Yi wewfbœ ai‡bi †K․kj¸‡jv e¨vL¨v Ki‡Z cvi‡eb| 

 

 

cÖwZôv‡bi †h †Kv‡bv Kvh©vewj myôzfv‡e m¤úv`b Kivi Rb¨ e¨e¯’vcK wewfbœ †K․kj Aej¤^b K‡i _v‡Kb| wbqš¿Y 

Kvh©vewj e¨e ’̄vcbvi Ab¨vb¨ Kv‡h©i g‡ZvB RwUj GKwU cÖwµqv, hvi myôz m¤úv`b wbwðZ Ki‡Z cv‡i mwVK 

†K․kj| wbqš¿‡Yi G †K․kj¸‡jv‡K A‡b‡K c×wZI e‡j _v‡K| G †K․kj¸‡jv‡K Bs‡iwR‡Z strategy bv e‡j 

technique ejvB DËg| G cv‡V Avgiv wbqš¿‡Yi K‡qKwU c×wZ wb‡q Av‡jvPbv Kie| 

wbqš¿‡Yi wewfbœ c×wZ 

Different methods of controlling 

cÖwZôv‡bi Kvh©vewj wbqš¿Y Kivi Rb¨ wewfbœ cÖKv‡ii c×wZ Aej¤^b Kiv nq| wb‡¤œv³ c×wZ¸‡jv e„nr 

Drcv`bkxj cÖwZôv‡b e¨vcKfv‡e e¨eüZ n‡q _v‡K:  

1. ev‡RUvwi wbqš¿Y †K․kj 

2. mbvZbx Aev‡RwUq wbqš¿Y †K․kj 

3. UvBg-B‡f›U †bUIqvK© we‡kølY 

4. †cÖvMÖvg ev‡RwUs 

5. Kg©cÖYvwj cwiKíbv I weeiY 

6. Z_¨ cÖhyw³ 

7. Z_¨ Abykxj‡b KgwcDUv‡ii e¨envi 

Avmyb G c×wZ¸‡jv m¤ú‡K© †R‡b †bB| 

1. ev‡RUvwi wbqš¿Y  

            Budgetary Control  
 

e¨e ’̄vcKxq wbqš¿‡Yi GKwU eûj e¨eüZ †K․kj ev c×wZ n‡jv ev‡RUvwi wbqš¿Y| GwU h_vh_fv‡e cÖ‡qvM Kiv 

†M‡j wbqš¿Y mdj nevi m¤¢vebv mgwaK| wbqš¿Y Kvh©m¤úv`‡bi Rb¨ ev‡RwUs n‡jv GKwU D‡jøL¨‡hvM¨ †K․kj| 

GLb cÖkœ n‡jv, ev‡RU Kx Ges ev‡RUvwi wbqš¿YBev Kx? ev‡RU ej‡Z cwiKíbvi msL¨vZ¥K cÖKvk‡K †evSvq| 

A_©vr cwiKíbv‡K hLb msL¨vq cÖKvk Kiv nq ZLb Zv‡K ev‡RU ejv nq (A budget is a numerical 

expression of plan) Avi ev‡R‡Ui mnvqZvq cÖvwZôvwbK Kvh© wbqš¿Y Kiv‡K ev‡RUvwi wbqš¿Y ejv nq| ev‡R‡Ui 

†ÿ‡Î fwel¨‡Z Kx Kiv n‡e ev Kx D‡Ïk¨ AR©b Kiv n‡e Zv msL¨vq cÖKvk Kiv nq| 

mvaviY A‡_©, ev‡R‡Ui mvnv‡h¨ GKwU cÖwZôv‡bi wewfbœ cÖKvi Kvh©m¤úv`b wbqš¿Y Kiv‡K ev‡RUvwi wbqš¿Y e‡j| 

cÖwZôv‡bi Kvh© m~Pviƒ‡c cwiPvjbvi Rb¨ wewfbœ ai‡bi Kvwh©K ev‡RU (functional budget) cÖ Í̄yZ Kiv nq| Gme 
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ev‡RU n‡”Q Hme fwel¨Z j‡ÿ¨i weeiY hv msL¨vq cÖKvk Kiv nq| jÿ¨ AR©‡bi Rb¨ †h me ev‡RU •Zwi Kiv 

nq †m¸‡jvi gva¨‡g Kvh©vewjI wbqwš¿Z n‡Z _v‡K| Kvh©vewj wbqš¿‡Yi Rb¨ ev‡RU Av`k©gvb wn‡m‡e ¸iæZ¡c~Y© 

f~wgKv cvjb K‡i| 

wewfbœ cÖKv‡ii ev‡RU  

Different types of budget 
wewfbœ ai‡bi ev‡R‡Ui gva¨‡g ev‡RUvwi wbqš¿Y ev¯Íevqb Kiv nq| Drcv`bkxj cÖwZôv‡b mvaviYZ Pvi cÖKv‡ii 

ev‡R‡Ui eûj cÖPjb †`Lv hvq: 

(1) Avq I e¨q ev‡RU (Revenue and expense budgets): †h ev‡R‡U cÖwZôv‡bi †gvU Avq I †gvU e¨q‡K 

Avjv`vfv‡e cÖKvk Kiv nq Zv‡K Avq I e¨q ev‡RU e‡j| Giƒc ev‡R‡U cÖwZôv‡bi †gvU Avq I †gvU e¨q‡K 

msL¨vZ¥Kfv‡e cÖKvk Kiv nq| ev‡R‡U wb‡`©wkZ Av‡qi mv‡_ msMwZ †i‡L e¨q n‡”Q wK bv, Zvi Zzjbvg~jK 

we‡kølY K‡i ev‡RwUq wbqš¿Y cÖwZôv Kiv nq| LvZIqvwi Avq I e¨‡qi g‡a¨ AmsMwZ †`Lv w`‡j e¨e¯’vcbv 

†mLv‡b n¯Í‡ÿc K‡i Ges Kg©KvÐ‡K wbqš¿Y-mxgvq ivLvi Rb¨ m‡Pó nq| 

(2) mgq, ’̄vb, mvgMÖx Ges cY¨ ev‡RU (Time, space, material and product dudget): G ai‡bi ev‡RU 

cwiKíbv I wbqš¿‡Y DcKvix| Gme ev‡RU cÖ_gZ UvKvq cÖKvk bv K‡i msL¨vq cÖKvk Kiv nq| †hgb cÖZ¨ÿ 

kÖg-NÈv ev‡RU, †gwkb-NÈv ev‡RU, Dcv`v‡bi GKK (units of material) ev‡RU BZ¨vw`| AwaKvsk dvg© c‡Y¨i 

AvDUcyU (output) ev‡RU cÖYqb K‡i _v‡K| Avevi AwaKvsk Drcv`b wefvM P~ovšÍ c‡Y¨i Dcv`vbmg~‡ni 

AvDUcy‡Ui As‡ki Rb¨I (share of the output of components of the final products) ev‡RU K‡i _v‡K| 

Gfv‡e ev‡RU Kiv n‡j Zv wbqš¿‡Y mvnvh¨ K‡i| 

(3) g~jabx e¨q ev‡RU (Capital expenditure budgets): g~jabx e¨q ej‡Z KviLvbv, hš¿cvwZ, gRyZ gvj 

Ges Ab¨vb¨ g~jabx AvB‡U‡gi e¨q‡K †evSvq| Giƒc ev‡RU g~jabx e¨‡qi jÿ¨ AR©‡b AZ¨vek¨Kxq| g~jabx 

m¤ú‡` wewb‡qvM‡hvM¨ A‡_©i mwVK e¨envi wbwðZ Kivi Rb¨ g~jabx e¨q ev‡R‡Ui cÖ‡qvRb Ab¯̂xKvh©| 

(4) bM` ev‡RU (Cash budget): Av‡iK ai‡bi ev‡RU n‡jv bM` ev‡RU| †h ev‡R‡U bM` cÖvc¨ (cash 

receipts) Ges bM` cÖ‡`q (disbursements) †`Lv‡bv nq Zv‡K bM` ev‡RU ejv nq| GwU cÖwZôv‡bi Rb¨ GKwU 

AZ¨šÍ ¸iæZ¡c~Y© wbqš¿Y †K․kj| bM` UvKvi †jb‡`b wbqš¿‡Y ivLvi D‡Ï‡k¨ bM` ev‡RU cÖYqb Kiv nq| 

G QvovI ev‡RU cwieZ©bkxj ai‡bi n‡Z cv‡i wKsev k~b¨wfwËK n‡Z cv‡i: 

 cwieZ©bkxj ev‡RU (Variable budget): ev‡R‡U †h‡nZz KZK¸‡jv Amyweav weivRgvb †m‡nZz Gme 

Amyweav AwZµg‡Yi Rb¨ cwieZ©bkxj ev bgbxq (flexible) ev‡RU cÖYqb Avek¨K| GwU cÖvwZôvwbK `ÿZv 

Avbq‡b Ges MwZkxjZv m„wó‡Z mvnh¨ K‡i _v‡K| cwieZ©bkxj ev‡RU wewfbœ Lv‡Zi e¨‡qi we‡køl‡Yi wfwË‡Z 

Kiv nq; hvi Øviv wba©viY Kiv nq Kxfv‡e GKK e¨q AvDUcy‡Ui mv‡_ cwiewZ©Z nq| wKQz wKQz e¨q 

AvDUcy‡Ui cwigvY Øviv cwiewZ©Z nq bv| †hgb-AePq, LvRbv I wegv, cøv›U I hš¿cvwZi iÿYv‡eÿY, ’̄vqx 

g~ja‡bi my`, cÖkvmwbK e¨q BZ¨vw`| G¸‡jv †gvU cwigv‡Yi n«vm-e„w×i Øviv cwiewZ©Z nq bv| †KejgvÎ 

GKwU wbw`©ó nv‡i e¨q n‡Z _v‡K| Avevi Ggb me e¨q Av‡Q hv AvDUcy‡Ui †gvU cwigv‡Yi e¨q, we`y¨‡Zi 

Rb¨ e¨q, R¦vjvwb e¨q weÁvcb eve` e¨q, weµq Ki BZ¨vw` cwieZ©bkxj e¨‡qi D`vniY| ev‡R‡U 

cwieZ©bkxjZv ev bgbxqZv m¤ú~iK gvwmK ev‡R‡U (supplementary monthly budget) AR©b Kiv †h‡Z 

cv‡i| G‡Z c~e©vbygv‡bi wfwË‡Z gvwmK ev‡RU cÖYqb Kiv nq| G‡ÿ‡Î cÖwZ 6 gvm ev GK eQ‡ii Rb¨ 

†Kv¤úvwbi ev‡RU cÖYxZ n‡q _v‡K| 

 k~b¨wfwËK ev‡RwUs (Zero-base budgeting): cwieZ©bkxj ev‡R‡Ui Av‡iKwU aib n‡jv k~b¨wfwËK 

ev‡RwUs| G †ÿ‡Î cÖwZôv‡bi †cÖvMÖvgmg~n‡K KZK¸‡jv c¨v‡K‡R (packages) fvM Kiv nq, hv‡Z jÿ¨ 

AR©‡bi Rb¨ cÖ‡qvRbxq Kvh© I m¤ú‡`i m¤ú„³KiY Kiv m¤¢e nq| Zvici wfwË †_‡K cÖ‡Z¨K c¨v‡K‡Ri e¨q 
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wba©viY m¤¢e nq| k~b¨‡K wfwË (zero base) a‡i cÖ‡Z¨K c¨v‡K‡Ri ev‡RU ïiæ K‡i cÖ‡Z¨K ev‡RU-mg‡qi 

e¨q ¯̂”Qfv‡e wba©viY Kiv nq| Gfv‡e ev‡RU cÖYq‡b MZvbyMwZK cÖevn cwinvi K‡i c~e©eZ©x mg‡qi 

(period) †_‡K Kx cwieZ©b n‡q‡Q Zv wba©viY Kiv nq| 

G †K․kj mvaviYZ cÖK…Z Drcv`b Gwiqvq cÖ‡qvM bv K‡i Z_vKw_Z mg_©b Gwiqvq (so called support area) 

cÖ‡qvM Kiv nq| G‡ÿ‡Î a‡i †bIqv nq †h, AwaKvsk †cÖvMÖv‡gi Rb¨B e¨q Kivi KZK¸‡jv B”QvaxbZv 

(discretion) _v‡K| †hgb-gv‡K©wUs M‡elYv I Dbœqb Kg©x cwiKíbv I A_© ms¯’vb †cÖvMÖvg| G ai‡bi wewfbœ 

†cÖvMÖvg cÖwZôv‡bi Rb¨ CwáZ g‡b K‡i e¨‡qi wfwË‡Z gybvdv g~j¨vqb Kiv nq Ges CwáZ gybvdvi cwigv‡Yi gvÎv 

Abymv‡i mvRv‡bv nq| Zvici †h c¨v‡KR †_‡K mev©waK gybvdv AR©b Kiv hvq †mwU wbev©Pb Kiv nq| G †K․k‡ji 

cÖavb myweav n‡jv, GwU e¨e ’̄vcK‡K cÖ‡Z¨K †cÖvMÖv‡gi ¯̂”Q cwiKíbv cÖYq‡b kw³ †hvMvq| e¨e ’̄vcKMY G‡ÿ‡Î 

cÖwZwôZ †cÖvMÖv‡gi e¨q I bZzb †cÖvMÖv‡gi e¨q g~j¨vq‡bi Zzjbvg~jK my‡hvM cvq| 

djcÖ` ev‡RUvwi wbqš¿Y  

Effective budgetary control 
djcÖ` ev‡RUvwi wbqš¿Y KZK¸‡jv Dcv`v‡bi Ici wbf©ikxj | ev‡RU cÖYq‡b h_v_©Zvi IciB Gi mvdj¨ 

wbf©ikxj| h_v_© e¨w³ KZ©„K h_vmg‡q, mK‡ji wbKU MÖnY‡hvM¨, bgbxq ev‡RU cÖYqb Kiv n‡j GwU D‡Ïk¨ 

AR©‡b mnvqK nq| Kvh©Ki ev‡R‡Ui Rb¨ wb‡¤œv³ w`K¸‡jvi Dcw ’̄wZ Avek¨K| †hgb- 

 D”P e¨e ’̄vcbvi mg_©b: ev‡RUvwi wbqš¿Y Kvh©Kix nIqvi cÖ_g kZ© n‡jv Zv‡Z D”P e¨e ’̄vcbvi mg_©b _vK‡Z 

n‡e| D”P e¨e ’̄vcbvi mg_©b bv _vK‡j †m ev‡R‡Ui jÿ¨ AR©b m¤¢e nq bv|KviY D”P e¨e ’̄vcbvB wb¤œ̄ Í‡ii 

†jvKR‡bi mvnv‡h¨ ev‡RU ev¯Íevqb K‡i _v‡Kb| myZivs D”P e¨e ’̄vcbvi mg_©b ev‡RUvwi wbq‡š¿‡Yi 

mdjZvi GKwU Ab¨Zg kZ©| 

 AskMÖnY: ev‡RUvwi wbqš¿‡Yi mdjZvi Ab¨ GKwU kZ© n‡jv Kg©x‡`i ev‡RU cwiKíbvq AskMÖnY| hw` Kg©xiv 

AskMÖn‡Yi my‡hvM cvq Zvn‡j Zv ev¯Íevq‡b Zviv Drmvn Abyfe K‡i| KviY Zviv Rv‡b ev‡RU Zv‡`i nv‡ZB 

•Zwi| Gfv‡e Kvwh©K Í̄‡i ev‡RU M„nxZ n‡j ev‡RUvwi wbqš¿Y Kvh©Kix I mnR n‡q _v‡K| 

 gvb m¤úbœZv: ev‡RUvwi wbqš¿‡Yi mdjZvi Ab¨ GKwU Dcv`vb n‡jv ev‡R‡Ui gvb| A_©vr ev‡R‡U mywbw`©ó gvb 

_vK‡Z n‡e| A‡bK ev‡RU mywbw`©ó gv‡bi Afv‡e e¨_©Zvq ch©ewmZ nq| gvb wba©vwiZ bv _vK‡j A‡bK 

e¨e ’̄vcK Zv‡`i Aa Í̄b‡`i wbKU †_‡K ev‡R‡Ui cÖ Í̄ve MÖnY K‡i _v‡Kb| myZivs cÖ Í̄vweZ I M„nxZ ev‡RU 

Aek¨B gvb m¤úbœ n‡Z n‡e| Ab¨_vq ev‡RUvwi wbqš¿Y e¨_©Zvi wkKvi n‡Z cv‡i| 

 Z_¨: ev‡RUvwi wbqš¿‡Yi mdjZvi Ab¨ Av‡iKwU Dcv`vb n‡jv Z_¨| ev‡RUvwi Kvh© PjvKvjxb e¨e ’̄vc‡Ki 

Rb¨ mnRjf¨ Z_¨ Avek¨K| cÖK…Z I AbygvbK…Z Kvh©dj m¤ú‡K© AeMZ nIqvi Rb¨ Z_¨ cÖevn Acwinvh©| 

h_v_© Z_¨ I Z_¨ cÖev‡ni e¨e ’̄v _vK‡j ev‡RUvwi wbqš¿Y mnR nq| 

 ev‡RU‡K cwiKíbvi c~Y© ghv©`v cÖ`vb: ev‡RU‡K ïaygvÎ fwel¨Z Abygvb wn‡m‡e bv a‡i G‡K Ggb GKwU jÿ¨ 

wn‡m‡e MY¨ Ki‡Z n‡e hv‡K †K›`ª K‡i fwel¨Z Kvh©Ki cwiKíbv MÖnY Kiv hvq| wbqš¿‡Yi mvwe©K ¯̂v‡_© 

ev‡RU‡K mvgwMÖK cwiKíbvi Ask wn‡m‡e MY¨ Kiv evÃYxq| 

 `vwqZ¡ mywbw`©ó KiY: ev‡RU cÖYqb Kivi Rb¨ `vwqZ¡ mywbw`©ó Ki‡Z n‡e| ev‡RU †Kvb Kg©KZ©v cÖYqb Ki‡e, 

Zv mywbw`©ó Kiv bv _vK‡j ev‡RU cÖYq‡bi Avmj D‡Ïk¨B e¨_©Zvq ch©ewmZ n‡e| 

 mgš^‡qi gva¨g: ev‡RU cÖYq‡bi mgq mgš^q mva‡bi e¨vcviwU we‡ePbv Ki‡Z n‡e| ZvB hLb GK wefv‡Mi 

ev‡RU cÖYqb Kiv nq, ZLb Ab¨ wefv‡Mi ev‡RU¸‡jvI we‡ePbv Kiv DwPZ| Zvn‡j cÖwZôv‡bi wewfbœ 

Kvh©vewji g‡a¨ my›`i mgš^q m„wó n‡e| 

 AMÖMwZ AbymiY: ev‡R‡Ui AMÖMwZ ch©‡eÿY K‡i AbymiY Kiv n‡j ev‡R‡Ui mdjZv m¤ú‡K© wbwðZ nIqv 

hvq| ev‡R‡Ui AMÖMwZ Rvbvi Rb¨ Kg©m¤úv`‡bi wi‡cvU© msMÖn Ki‡Z n‡e Ges cÖ‡qvRb‡ev‡a Dchy³ e¨e ’̄v 

MÖnY Ki‡Z n‡e| 
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 mgqmxgv wba©viY: ev‡RU GKwU wbw`©ó mg‡qi Rb¨ cÖYqb Kiv nq| ev‡R‡Ui mgqKvj cÖwZôv‡bi cÖK…wZi 

Ici wbf©ikxj| Z‡e cÖwZôvb †h ai‡biB †nvK bv †Kb, cwiKíbv, mgš^q Ges wbqš¿‡Yi cÖ‡qvRbxqZv 

Abymv‡i ev‡R‡Ui mgqKv‡j wba©vwiZ Ki‡Z n‡e| 

 bgbxqZv: ev‡RU me©`vB cwieZ©bkxj Ae ’̄vi mv‡_ mvgÄm¨ †i‡L cwieZ©b‡hvM¨ nIqv DwPZ| mvaviYZ weKí 

ev‡RU cÖYqb, cwieZ©bkxj ev‡RU cÖYqb, ÷¨vÛvW© Kw÷s Ges wbqwgZ ev‡RU cwieZ©‡bi gva¨‡g ev‡RU‡K 

bgbxq Kiv hvq| 

 me©Rb MÖnY‡hvM¨Zv: ev‡R‡Ui mvdj¨ Kg©x‡`i AvMÖ‡ni Ici wbf©i K‡i weavq GwU cÖYqb Kivi mgq 

Ggbfv‡e cÖYqb Kiv DwPZ hv‡Z GwU mK‡ji wbKU MÖnY‡hvM¨ nq| ev‡RU m¤‡̂Ü AbyK~j aviYv m„wó Kivi 

D‡Ï‡k¨ ev‡R‡U wewfbœ wel‡q mswkøó Kg©x‡`i g‡b AvMÖn m„wó Ki‡Z n‡e| 

 

 

 

 

A‡bK¸‡jv Aev‡RwUq wbqš¿Y †K․kj Av‡Q †h¸‡jv ev‡R‡Ui mv‡_ m¤ú„³ bq| G Aev‡RwUq wbqš¿Y †K․kj¸‡jv 

Pvi cÖKvi n‡Z cv‡i| †hgb- 

(1) cwimsL¨vb DcvË (Statistical data): Aev‡RwUq wbqš¿Y †K․k‡ji GKwU n‡jv cwimsL¨vwbK Z_¨ Dcv‡Ëi 

wfwË‡Z wbqš¿Y| hw` cÖwZôv‡bi wewfbœ welq m¤úwK©Z DcvË cvIqv hvq Zvn‡j Gi Øviv cwimsL¨vwbK 

c×wZ‡Z wePviwe‡kølYc~e©K wewfbœ Kg©cš’v MÖnY Kiv †h‡Z cv‡i| †hgb- weµq ev e¨q kZKiv KZ fvM e„w× 

†cj ev KZ fvM n«vm †cj Zv Rvbvi Rb¨ cwimsL¨v‡bi AvkÖq wb‡Z n‡e| AwaKš‘ cwimsL¨vwbK we‡kølY Kiv 

n‡j †Kv‡bv wel‡qi aviv (trend) m¤ú‡K© aviYv cvIqv hvq| ZvQvov cwimsL¨vwbK Pv‡U©i gva¨‡g GK bR‡i 

cy‡iv welqwU AeMZ nIqv hvq| G Kvi‡Y we‡kølY †K․kj wn‡m‡e cwimsL¨vwbK Z_¨ Dcv‡Ëi e¨env‡ii Ici 

ev¯Í‡e h‡_ó ¸iæZ¡ †`Iqv nq| 

(2) we‡kl wi‡cvU© Ges we‡kølY (Special report and analysis): Aev‡RwUq wbqš¿‡Yi Ab¨ GKwU †K․kj 

n‡jv we‡kl wi‡cvU© I we‡kølY| GwU wbw`©ó mgm¨v mgvav‡bi †ÿ‡Î mnvqZv K‡i| fv‡jv ¸Ym¤úbœ iæwUb 

†gvZv‡eK cwiw ’̄wZ we‡kølYc~e©K wi‡cvU© cÖ`v‡bi e¨e ’̄v _vK‡j GwU e¨e ’̄vcbv Z_¨ wm‡÷‡gi 

(Management information Systems-MIS) cÖf~Z Dbœqb NUvq| †Kv‡bv RwUj Kv‡h©i †ÿ‡Î mdj 

e¨e ’̄vcK A‡bK mgq Kvh© we‡klÁ (operations analyst) wb‡qvM K‡i _v‡Kb| G‡Z K‡i we‡kl 

cwiw ’̄wZ‡Z ev we‡kl mgm¨vi †ÿ‡Î we‡klÁ wi‡cvU© cvIqv hvq| G‡Z K‡i e¨e ’̄vcK mwVK I myôzfv‡e 

cÖvwZôvwbK Kvh© wbqš¿‡Y mÿg nb| 

(3) Kvwh©K AwWU (The operational audit): Aev‡RwUq wbqš¿‡Yi Av‡iKwU †K․kj n‡jv Kvwh©K AwW‡Ui e¨e¯’v 

hv cÖwZôv‡bi Af¨šÍ‡i ¯^vaxb I wbqwgZfv‡e Kg©g~j¨vqb K‡i _v‡K| G KvRwU †Kv‡bv ÷vd ev Af¨šÍixY 

AwWUi m¤úv`b K‡i _v‡K| e¨emv‡qi wnmve, A_© ms ’̄vb I Ab¨vb¨ Kv‡h© Giƒc AwWU AbymiY Kiv nq|  

(4) e¨w³K ch©‡eÿY (Personal observation): e¨w³K ch©‡eÿ‡Yi Øviv I cÖwZôv‡bi Kvh©vKvh© wbqš¿Y Kiv 

†h‡Z cv‡i| hw`I ev‡RU, PvU©, wi‡cvU©, AbycvZ, AwWU wi‡cvU© BZ¨vw` †K․kj¸‡jv wbqš¿‡Y AbymiY Kiv 

nq| Z_vwc e¨w³K ch©‡eÿ‡Yi ¸iæZ¡ †Kv‡bv As‡k Kg bq| me ai‡bi †K․kj Aej¤^b Kivi ciI e¨w³K 

ch©‡eÿY G Kvi‡Y `iKvi †h, GUv mwVK cwiw ’̄wZ Abyave‡bi GKgvÎ Dcvq| GwU e¨w³MZfv‡e m¤úv`b 

Kiv nq weavq G‡K ÔÔPvÿzl cwi`k©bwfwËK e¨e ’̄vcbvÕÕ hv‡K Bs‡iwR‡Z Management by Walking 

Around ejv nq| 

mbvZbx Aev‡RwUq wbqš¿Y †KŠkj 

Traditional Non-budgetary Control Techniques 
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Ab¨ GKwU cwiKíbv I wbqš¿Y †K․kj n‡jv mgq-NUbv †bUIqvK© we‡kølY †K․kj| G †K․kj Dbœq‡bi c~‡e© mgq 

I NUbvi Avengvb cwieZ©‡bi Kvi‡Y †cÖvMÖv‡gi wewfbœ Ask †h․_fv‡e KvR K‡i wKbv Zv ch©‡eÿ‡Yi e¨e ’̄v 

cÖPwjZ wQj| G †K․k‡ji gva¨‡g †cÖvMÖv‡gi wewfbœ Ask Kxfv‡e m¤úwK©Z I ci¯úi AvšÍtwbf©ikxj Zv g~j¨vqb 

Kiv nq| mgq-NUbv †bUIqvK© we‡køl‡Y mvaviYZ wZb ai‡bi †K․kj e¨eüZ nq:  

1. M¨v›U PvU© (Gantt chart): Henry L. Gantt bvgK GKRb e¨e ’̄vcbv wekvi` mgq I NUbv †bUIqvK© 

we‡køl‡Yi GKwU PvU© •Zwi K‡i‡Qb| Zvui bvgvbymv‡i GwU M¨v›U PvU© bv‡g cwiwPZ| G PvU© Drcv`b †cÖvMÖv‡gi 

mgq I NUbvi ga¨Kvi m¤úK© †`Lvq| G‡K wesk kZvãxi e¨e ’̄vcbvi •ecøweK Avwe®‥vi e‡j aviYv Kiv nq| 

G Pv‡U©i gva¨‡g Drcv`b †cÖvMÖv‡gi mgq I Kv‡Ri eY©bv _v‡K| GwU mwVK mg‡q cwiKíbv †gvZv‡eK mwVK 

Kvh©m¤úv`‡b Kvh© wb‡`©wkKv wn‡m‡e KvR K‡i| ZvB Kvh© wbqš¿‡Yi †ÿ‡Î M¨v›U PvU© GKwU ¸iæZ¡c~Y© †K․kj| 

2. gvBj‡÷vb ev‡RwUs (Milestone budgeting): mgq, NUbv ev KvR †bUIqvK© we‡køl‡Yi Ab¨ GKwU †K․kj 

n‡jv gvBj‡÷vb ev‡RwUs| M¨v›U Pv‡U©i †P‡q DbœZ gv‡bi AvaywbK †K․kj n‡jv gvBj †÷vb ev‡RwUs| A‡bK 

cÖ‡R± I Kv‡h©i †ÿ‡Î G †K․kj Aaybv e¨vcKfv‡e e¨eüZ n‡”Q| G †ÿ‡Î cÖ‡K․kj I Dbœqbg~jK cÖ‡R±‡K 

†f‡½ KZK¸‡jv wbqš¿Y‡hvM¨ As‡k wef³ Kiv nq| Zvici G AskMy‡jv‡K AZ¨šÍ mZ©KZvi mv‡_ AbymiY 

Kiv nq| GLv‡b gvBj‡÷vb ev gvBj‡cv÷ (milepost) ej‡Z wbw`©ó Kvh©vsk‡K †evSv‡bv n‡q‡Q| GKwU e„nr 

cÖ‡R± K‡qKwU mvnvh¨Kvix cwiKíbv ev mve-cÖ‡R± wb‡q MwVZ nq| G c×wZ‡Z gvBj‡÷vb‡K 

mbv³KiY‡hvM¨ wefvM (identifiable segments) wn‡m‡e msÁvwqZ Kiv n‡q‡Q| hLb †Kv‡bv wbw`©ó wefv‡Mi 

(segment) Kvh©m¤úvw`Z nq ZLb Ab¨vb¨ As‡ki e¨q (cost)-I mn‡R wba©viY Kiv †h‡Z cv‡i| 

3. cvU© (PERT): GwUi c~Y©iƒc n‡jv (Program Evaluation and Review Technique)| A_©vr GwU n‡jv 

Kvh©cÖYvwj g~j¨vqb I cixÿv †K․kj| GwU g~jZ, M¨v›U Pv‡U©iB GKwU DbœZ cÖKvk| G †K․kjwU 1958 mv‡j 

hy³iv‡óªi †b․evwnbxi we‡kl cÖ‡R± Awdm D™¢veb K‡i| G c×wZ me©cÖ_g †cvjvivBRW A ¿̄ c×wZi 

(polarized weapon system) cwiKíbv I wbqš¿‡Y e¨eüZ nq| G‡ÿ‡Î cÖ‡R‡±i wewfbœ Ask m¤úv`‡bi 

mgq Zv e¨q Ges cš’v wb‡`©k Kiv nq| cvU© (PERT) wPÎ KZK¸‡jv e„Ë wb‡q MwVZ| G e„Ë¸‡jv Øviv wbw`©ó 

Kvh©vsk‡K †evSvq hv GKwU wba©vwiZ mg‡qi g‡a¨ m¤úv`b Kiv nq| G‡Z wZb ai‡bi mgq Abygvb _v‡K| 

†hgb- BwZevPK (optimistic), AwaK MÖnYxq Ges †bwZevPK (passimistic)| G ai‡bi mg‡qi Mo K‡i 

GKK (unit) mgq wba©viY Kiv n‡q _v‡K| Zvici msKUc~Y© c_ (critical path) wbqš¿Y Kiv nq hv‡Z †Kv‡bv 

Kv‡R mev©waK mgq e¨q n‡e Zv mn‡RB wbY©q Kiv m¤¢e nq| Gfv‡e Kvh©vs‡ki mgq I e¨‡qi mbv³KiY I 

g~j¨vq‡bi Øviv cÖwZôv‡bi Kvh© myôzfv‡e wbqš¿Y Kiv hvq| 

 

 

GKwU eûj e¨eüZ cwiKíbv I wbqš¿Y †K․kj (tools) n‡jv †cÖvMÖvg ev‡RwUs| GwU cÖv_wgKfv‡e miKvwi Kv‡h© 

†ewk e¨eüZ n‡q _v‡K| Z‡e G c×wZ me ai‡bi cÖwZôv‡bB e¨envi‡hvM¨| GwU‡K †cÖvMÖvg cwiKíbv I ev‡RwUs 

(PPB) e‡j| G ai‡bi ev‡R‡Ui Øviv cÖwZôv‡bi jÿ¨ AR©‡bi wbwgË m¤ú‡`i avivevwnK eÈb wbwðZ Kiv nq| 

G‡Z †cÖvMÖvg Ges Zvi j‡ÿ¨i cÖwZ ¸iæZ¡ Av‡ivc Kiv nq| Gi Øviv ev‡R‡Ui mvaviY `ye©jZv¸‡jv AwZµg m¤¢e 

nq| G‡Z gybvdvi wec‡ÿ cwie¨‡qi welqwU BwáZ wKbv Zv wbY©q Kiv m¤¢e nq| myZivs †cÖvMÖvg ev‡RwUs-Gi Øviv 

cÖwZôv‡b wb‡qvwRZ m¤ú`vw`i myôz e¨envi wbwðZK‡í Ges wewbw`©ó jÿ¨ AR©‡bi wbwgË cÖvwZôvwbK Kv‡h©i 

UvBg B‡f›U †bUIqvK© we‡kølY 

Time Event Network Analysis 

†cÖvMÖvg ev‡RwUs 

Program Budgeting 



wbqš¿Y 
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cwiKíbv I wbqš¿Y Kiv m¤¢e nq| e„nr Drcv`bg~jK cÖwZôv‡b †cÖvMÖvg ev‡RwUs A‡bK mgq GKwU AZ¨šÍ ¸iæZ¡c~Y© 

cwiKíbv I wbqš¿Y †K․kj wn‡m‡e e¨eüZ n‡q _v‡K| 

 

 

 

wbqš¿‡Yi GKwU †K․kj ev Dcvq n‡jv Z_¨ cÖhyw³i e¨envi| e¨e ’̄vcbvi wm‡÷g g‡Wj cÖKvk K‡i †h, 

e¨e ’̄vcKxq Kvh© Pvwj‡q hvIqv Ges evwn¨K cwi‡e‡ki mv‡_ msMV‡bi †hvMm~Î ¯’vc‡b †hvMv‡hvM 

(communication) Avek¨K| e¨e ’̄vcbv Z_¨ wm‡÷g (Management Information System) Giƒc 

†hvMv‡hv‡Mi †hvMm~Î ’̄vcb K‡i| hvi d‡j myôz I my`ÿ e¨e ’̄vcbv Kvh©m¤úv`b m¤¢e nq| 

MIS ev Management Information System wewfbœ †jLK KZ©„K wewfbœfv‡e e¨eüZ n‡q‡Q| Koontz Gi 

g‡Z, ÔÔMIS n‡jv GKwU AvbyôvwbK wm‡÷g hv h_vmg‡q djcÖ`Zv I `ÿZvi mv‡_ cÖwZôv‡bi Z_¨ R‡ov, mgwš^Z, 

Zzjbv, we‡kølY Ges cÖwZôv‡bi Af¨šÍ‡i I evwn‡i Z‡_¨i cÖevn wbwðZ K‡i|ÕÕ (A formal system together, 

integrate, compare, analyse and disperse information internal and external to the enterprise in 

timely, effective and efficient manner)|  Giƒc Z_¨ cÖevn iæwUb †gvZv‡eK n‡Z cv‡i| Gfv‡e myôz Z_¨ 

cÖevn wbwðZKi‡Yi gva¨‡g cÖvwZôvwbK Kv‡h©i cwiKíbv I wbqš¿Y m¤¢e nq| 

Z_¨ Abykxj‡b Kw¤úDUv‡ii e¨envi 

myôz wbqš¿‡Yi GKwU Ab¨Zg †K․kj n‡jv Z_¨ Abykxjb ev we‡køl‡Y Kw¤úDUv‡ii e¨envi| Kw¤úDUvi Z_¨ DcvË 

iÿY (store), Z_¨fvÛvi †_‡K Z_¨ cybiæ×vi (retrieve) Ges cÖwµqvvKiY Ki‡Z cv‡i| Z‡e Kw¤úDUv‡ii wewfbœ 

aib i‡q‡Q| †hgb- †gBb‡d«g (mainframe) Kw¤úDUvi, wgwbKw¤úDUvi (minicomputer), gvB‡µvKw¤úDUvi 

(micro computer) ev cv‡mv©bvj Kw¤úDUvi BZ¨vw`| †gBb‡d«g Kw¤úDUvi n‡jv dyj †¯‥j Kw¤úDUvi| G ai‡bi 

Kw¤úDUvi cÖPzi cwigvY Z_¨ DcvË we‡køl‡Y I g~j¨vq‡b mÿg| wgwbKw¤úDUvi †gBb‡d«g Kw¤úDUv‡ii †P‡q 

A‡cÿvK…Z †Qv‡Uv Ges †g‡gvwi (memory) Kg| gvB‡µv Kw¤úDUvi n‡jv †Qv‡Uv ai‡bi Kw¤úDUvi| GwU‡K 

e¨w³K (personal) Kw¤úDUviI ejv nq| GwU †Qv‡Uv e¨emv‡q e¨eüZ n‡q _v‡K| Gme Kw¤úDUvi Øviv cÖ‡R± 

Kw÷s, gRyZ wbqš¿Y Ges µq BZ¨vw` Kv‡h© mnvqZv cvIqv hvq| Zv Qvov cÖvc¨ wnmve (accounts receivable), 

cÖ‡`q wnmve (accounts payable), †eZb (pay roll), g~jab ev‡RwUs Ges Avw_©K cwiKíbv cÖYq‡bI Kw¤úDUvi 

mdjZvi mv‡_ e¨eüZ n‡q _v‡K| 

 

 

 
mvims‡ÿc 

 

cÖwZôv‡bi Kvh©vewj wbqš¿Y Kivi Rb¨ wewfbœ cÖKv‡ii c×wZ Aej¤b̂ Kiv nq| †hgb- ev‡RUvwi wbqš¿Y †K․kj, 

mbvZbx Aev‡RwUq wbqš¿Y †K․kj, UvBg-B‡f›U †bUIqvK© we‡kølY, †cÖvMÖvg ev‡RwUs, Kg©cÖYvwj cwiKíbv I weeiY, 

Z_¨ cÖhyw³ Ges Z_¨ Abykxj‡b KgwcDUv‡ii e¨envi| ev‡R‡Ui mvnv‡h¨ GKwU cÖwZôv‡bi wewfbœ cÖKvi 

Kvh©m¤úv`b wbqš¿Y Kiv‡K ev‡RUvwi wbqš¿Y e‡j| A‡bK¸‡jv Aev‡RwUq wbqš¿Y †K․kj Av‡Q †h¸‡jv ev‡R‡Ui 

mv‡_ m¤ú„³ bq| G Aev‡RwUq wbqš¿Y †K․kj¸‡jv Pvi cÖKvi n‡Z cv‡i| †hgb- cwimsL¨vb DcvË, we‡kl wi‡cvU© 

Ges we‡kølY, Kvwh©K AwWU Ges e¨w³K ch©‡eÿY| Ab¨ GKwU cwiKíbv I wbqš¿Y †K․kj n‡jv mgq-NUbv 

†bUIqvK© we‡kølY †K․kj| G †K․k‡ji gva¨‡g †cÖvMÖv‡gi wewfbœ Ask Kxfv‡e m¤úwK©Z I ci¯úi AvšÍtwbf©ikxj 

Zv g~j¨vqb Kiv nq| mgq-NUbv †bUIqvK© we‡køl‡Y mvaviYZ wZb ai‡bi †K․kj e¨eüZ nq: M¨v›U PvU©, 

gvBj‡÷vb ev‡RwUs Ges cvU©| GKwU eûj e¨eüZ cwiKíbv I wbqš¿Y †K․kj n‡jv †cÖvMÖvg ev‡RwUs|  
 

 

Z_¨ cÖhyw³ 

Information Techology 



weweG †cÖvMÖvg 
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BDwbU g~j¨vqb  

 

1. e¨e ’̄vcbvq wbqš¿Y ej‡Z Kx †evSvq? cwiKíb I wbqš¿Y Kxfv‡e Nwbôfv‡e m¤úwK©Z? Av‡jvPbv Kiæb|  

2. wbqš¿Y Kgc‡ÿ PviwU Dcv‡q cÖwZôvb‡K mvnvh¨ K‡i| G PviwU Dcvq m¤ú‡K© we Í̄vwiZ Av‡jvPbv Kiæb| 

3. e¨e ’̄vcbvq wbqš¿Y †Kb ¸iæZ¡c~Y©? wbqš¿Y cÖwµqvq RwoZ c`‡ÿc¸‡jv Av‡jvPbv Kiæb| 

4. wewfbœ cÖKvi wbqš¿Y Kx Kx? cÖ‡Z¨K cÖKvi wbqš¿Y m¤ú‡K© Avcbvi aiYv e¨³ Kiæb| 

5. †K․kwjK wbqš¿Y I Avw_©K wbqš¿‡Yi †g․wjK •ewkó¨¸‡jv Kx Kx? 

6. AvgjvZvwš¿K wbqš¿Y I K¬¨vb wbqš¿‡Yi cv_©K¨ wb‡`©k Kiæb| 

7. cÖv_wgK wbqš¿Y, evQvB wbqš¿Y I Drcv`b-DËi wbqš¿Y m¤ú‡K© Avcwb Kx Rv‡bb? 

8. ev‡RUvwi wbqš¿Y Kx? ev‡RUvwi wbqš¿‡Yi ¸iæZ¡ Av‡jvPbv Kiæb| 

9. djcÖ` ev‡RUvwi wbqš¿‡Yi AZ¨vek¨Kxq Dcv`vb¸‡jv Kx Kx? 

10. Aev‡RUvwi wbqš¿Y †K․kj¸‡jv Kx Kx? UvBg B‡f›U †bUIqvK© we‡køl‡Yi gva¨‡g Kxfv‡e wbqš¿Y-Kvh© 

m¤úbœ Kiv nq? 

11. Z_¨ Abykxj‡b Kw¤úDUv‡ii e¨envi‡K myôz wbqš¿‡Yi Ab¨Zg †K․kj ejv nq †Kb?  

 

 

 

 

 

 

 

 

 

 

 

 


