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e¨e  ̄vcbvi gyL¨ KvR n‡jv cÖwZôv‡bi Rb¨ GKwU my›`i, D¾¡j fwel¨‡Zi gvbwmK cÖwZgv M‡o †Zvjv Ges 

cÖwZôvb‡K †mB fwel¨‡Zi w`‡K avweZ Kiv| GwU GKwU `yiƒn P¨v‡jÄ| Avi G P¨v‡j‡ÄiB Ask wn‡m‡e cwiKíbv 

Kiv nq, †K․kwjK cwiKíbvi myZvq cÖwZôv‡bi fwel¨Z‡K MÖw_Z Kiv nq Ges msMwVZKiY cÖwµqvi gva¨‡g 

cÖwZôv‡bi iƒc‡iLv cÖYqb Kiv nq| ZviciI K_v †_‡K hvq| hy‡Mvc‡hvMx †K․kwjK cwiKíbv Ges djcÖm~ 

mvsMVwbK KvVv‡gv _vK‡jB †h cÖwZôv‡bi Awfjÿ¨ nvwmj Kiv m¤¢e n‡e Zv njd K‡i ejv hvq bv| G¸‡jv‡K 

mvd‡j¨i †kvfvq wegwÐZ Kivi Rb¨ cÖ‡qvRb cwiKíbvi ev Í̄evq‡b wb‡qvwRZ Ges KvVv‡gvi g‡a¨ Kg©iZ Kg©x‡`i 

DrmvwnZ Kiv Ges Zv‡`i‡K me© cÖKvi mg_©b †`Iqv| cÖwZôv‡bi Awfj‡ÿ¨i w`‡K Kg©x‡`i gb‡K iæRy ivLvi 

e¨e  ̄vcKxq cÖ‡Póv‡K †bZ…Z¡`vb cÖwµqv wn‡m‡e AwfwnZ Kiv nq| †bZ„Z¡`vb cÖwµqvi Ask wn‡m‡e Avgiv G c‡_ 

e¨w³K AvPiY, e¨e  ̄vcK I †hvMv‡hvM, cwiPvjbv I †bZ„Z¡ Ges †cÖlYvi wewfbœ welq¸‡jvi Ici Av‡jvKcvZ 

Kie| 

 

 
 

 

 

 

 

 

BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 02 mßvn 

 G BDwb‡Ui cvVmg~n 

 

cvV - 7.1: e¨w³K AvPiY 

cvV - 7.2: e¨e  ̄vcK I †hvMv‡hvM 

cvV - 7.3: cwiPvjbv I †bZ„Z¡  

cvV - 7.4: †bZ…Z¡ ZË¡ 

cvV - 7.5: mgKvjxb †cÖÿvcU 

cvV - 7.6: †cÖlYv  

 

 
 

 

 

AÎ BDwb‡Ui AšÍM©Z `ywU cvV iPbvKv‡j †jLK KZ©„K iwPZ mvsMVwbK AvPiY MÖ‡š i mvnvh¨ †bIqv n‡q‡Q| D³ MÖš wU 

I‡cb ¯‥zj, evsjv‡`k Db¥y³ wek^we`¨vjq †_‡K cÖKvwkZ n‡q‡Q| 
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  e¨w³K AvPiY 

 Individual Behavior 

 
 

 

D‡Ïk¨ 

     
 

G cvV †k‡l Avcwb-  

 mvsMVwbK AvPiY Kx Zv ej‡Z cvi‡eb| 

 e¨w³Z¡, g~j¨‡eva I g‡bvfve Kx Zv wjL‡Z cvi‡eb| 

 Kg©mš‧wó I cÖZ¨ÿY m¤ú‡K© ej‡Z cvi‡eb| 

 

 

wewfbœ e¨w³i g‡a¨ AvPiYMZ cv_©‡K¨i g~j KviY n‡jv e¨w³‡Z¡i g‡a¨ wfbœZv| e¨w³i AvPiY †hgb Zvi e¨w³MZ 

Rxeb‡K cÖfvweZ K‡i wVK †Zgwb msMVbI cÖfvweZ nq Zvi AvPiY Øviv| gvbyl msMV‡bi wbg©vZv Avevi gvbylB 

msMV‡bi †g․wjK Dcv`vb| mvsMVwbK AvPiY †evS‡Z n‡j e¨w³i AvPiY‡K †evS‡Z n‡e| gvby‡li AvPiY‡K 

cÖfvweZ K‡i Zvi wewfbœ •ewkó¨vewj Ges e¨w³Z¡| Avevi e¨w³Z¡ cÖfvweZ nq Zvi Rb¥MwZ Ges cwi‡ek Øviv| 

Avgv‡`i AvKvi-AvK…wZ GKiKg n‡jI e¨w³ ¯̂vZš¿¨Zvi Kvi‡Y AvPi‡Y wfbœZv cwijwÿZ nq| wfbœ wfbœ AvPi‡Yi 

wfbœ wfbœ e¨w³‡`i wb‡q msMVb cwiPvjbv Kiv ¯̂vfvweKfv‡eB GKwU RwUj cÖwµqv| mvsMVwbK ch©v‡q gvbweK 

AvPiY Abyaveb Kivi †Kv‡bv weKí †bB| mvsMVwbK ch©v‡q gvbyl †h AvPiY K‡i Zvi mv‡_ mvgvwRK AvPi‡Yi 

A‡bK ZviZg¨ cwijwÿZ nq| msMV‡b GKRb e¨w³ Kxfv‡e I †Kb wbw`©ó AvPiY K‡i Ges Gi †cQ‡b Kx hyw³ 

ev kw³ wµqvkxj Zv Rvbv Avek¨K| Avgiv hw` e¨w³MZ AvPiY mwVKfv‡e †evS‡Z bv cvwi Z‡e `jMZ AvPiY ev 

e„nËi mvsMVwbK AvPiY c~Y©fv‡e †evS‡Z cvi‡evbv| e¨w³K AvPiY Kx Kx Dcv`v‡bi Øviv cÖfvweZ nq Zv Rvbv 

Avek¨K| gvby‡li AvKvi-AvK„wZ GKB iKg n‡jI e¨w³ ¯̂vZš¿¨Zvi Kvi‡Y Zv‡`i AvPi‡Y wfbœZv cwijwÿZ nq| 

ZvB msMV‡bi Ab¨Zg †g․wjK Dcv`vb wn‡m‡e e¨w³i AvPvi-AvPiY Kxfv‡e M‡o I‡V wKsev e¨w³K AvPi‡Yi 

Ici cÖfve we Í̄viKvix †g․j Dcv`vb¸‡jv Kx †m m¤ú‡K© Avgv‡`i my®úó aviYv _vKv cÖ‡qvRb|  

myZivs, gvby‡li AvPiY m¤ú‡K© Ávb _vKv GKRb e¨e  ̄vc‡Ki Rb¨ Acwinvh©| G cv‡V Avgiv e¨w³K AvPi‡Yi 

wewfbœ welqvw` wb‡q Av‡jvPbv Kie| Z‡e ïiæ‡ZB Avgiv mvsMVwbK AvPiY Kx Zv m¤ú‡K© Av‡jvPbv Kie| 

mvsMVwbK AvPiY 

Organization behavior 
AvPiY weÁv‡bi (Behavioral Science) kvLv e¨vcKfv‡e we Í̄…Z| Zvi g‡a¨ mvsMVwbK AvPiY GKwU AZ¨šÍ 

¸iæZ¡c~Y© kvLv, †hLv‡b msMV‡b gvbweK AvPiY wb‡q Av‡jvPbv Kiv n‡q‡Q| G w`K †_‡K G‡K gvbweK AvPiY 

m¤Ü̂xq weÁvb ejv nq| mvsMVwbK AvPiY cÖwZôvb ch©v‡q Kg©iZ e¨w³e‡M©i bvbv wµqv-cÖwZwµqv Mfxifv‡e 

ch©‡eÿY K‡i m`m¨‡`i `„wófw½, wek¦vm, Av  ̄v, Kg©Z…wß BZ¨vw` m¤ú‡K© mwVK aviYv †`q| cÖwZôvb †Kv‡bv cY¨ 

•Zwi Kivi Rb¨ wewfbœ Dcv`vb e¨envi K‡i, †hgb- hš¿cvwZ, KvuPvgvj, bM` A_© BZ¨vw`| wKš‧ G Dcv`vb¸‡jv 

gvby‡li †Qvuqv bv †c‡j †Kv‡bv `ª‡e¨ cwiYZ nIqv m¤¢e bq| wkí cÖwZôv‡b myôz I m‡šÍvlRbK Kvh© m¤úv`b wbf©i 

K‡i cÖwZôv‡bi Kg©x‡`i gvbweK m¤ú‡K©i Ici|  

gvbweK m¤úK© ej‡Z GKw`‡K †hgb kÖwgK-e¨e  ̄vcK-gvwjK m¤úK©‡K †evSvq †Zgwb kÖwgK‡`i wb‡R‡`i ga¨Kvi 

m¤úK©I Gi AšÍfy ©³| cÖwZôv‡bi D‡Ïk¨ AR©‡bi j‡ÿ¨ kÖwgK-Kg©x‡`i AvPi‡Yi aib I cÖK…wZ, Zv‡`i cÖZ¨vkv, 
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Av‡eM, •bivk¨ I Avb›` Ges cvi¯úwiK wµqv-cÖwZwµqvi †g․wjK KviY Rvbv Avek¨K| G `„wó‡KvY †_‡K ejv 

hvq, mvsMVwbK AvPiY †Kv‡bv cÖwZôv‡b Kg©iZ e¨w³ ev †Mvôxi wewfbœ Kvh©Kjvc I cvi¯úwiK wg_w¯…qv m¤úwK©Z 

Áv‡bi Aa¨qb, ch©‡eÿY, we‡kølY I cÖ‡qvM‡K †evSvq| AvPiY weÁvbx I wewfbœ cÖw_Zhkv g‡bvweÁvbx‡`i msÁv 

we‡kølYc~e©K Avgiv ej‡Z cvwi, †Kv‡bv msMV‡b gvby‡li AvPiY wbf©i K‡i Zvi e¨w³Z¡, Av‡eM, Abyf~wZ, †gRvR, 

ms‡e`bkxjZv, g‡bvfve, †cÖlYv, Ø›Ø ev nZvkv BZ¨vw` wel‡qi Ici| msMV‡bi Af¨šÍixY I evwn¨K cwi‡e‡k 

we`¨gvb wewfbœ DÏxc‡Ki cÖwZ Zviv bvbvfv‡e mvov w`‡q _v‡K hv msMV‡bi c‡ÿ-wec‡ÿ †h‡Z cv‡i| ZvB Zv‡`i 

AvPiY‡K mwVKfv‡e ch©‡eÿY, e¨vL¨v, we‡kølY I h_vh_ wbqš¿‡Yi gva¨‡g Kvg¨ cwi‡ek m„wó Kiv evÃbxq| 

DËivwaKvi m~‡Î cÖvß •ewkó¨vewj gvby‡li wewPÎ AvPi‡Yi Rb¨ †hgb cÖfve we Í̄vi K‡i wVK †Zgwbfv‡e mgvR 

Rxeb n‡Z wkÿvjä AwfÁZvI e¨w³i AvPi‡Y cÖfve we Í̄vi K‡i _v‡K| gvby‡li wkÿvjä •ewkó¨¸‡jv (Learned 

Characteristics) n‡”Q: e¨w³Z¡, g‡bvfve, AwfcÖvq, `ÿZv, g~j¨‡eva, cÖZ¨ÿY Ges cwi‡ek| mswkøó G mKj 

welqvw` Avgv‡`i Rvbv `iKvi| Avmyb GK GK K‡i Avgiv G welq¸‡jv wb‡q Av‡jvPbv Kwi| 

e¨w³Z¡, g~j¨‡eva I g‡bvfve 

Personality, values and attitudes  

e¨w³Z¡ I cwi‡ek (Personality and environment): Ôe¨w³Z¡Õ c`evP¨wUi msÁv †`Iqv Lye mnR bq| e¨w³Z¡ 

n‡jv e¨w³i mKj •ewk‡ó¨i mvgwMÖK iƒc hvi wfZi w`‡q cÖKvk cvq Zvi ¯̂vZš¿¨ fve| cÖ‡Z¨K e¨w³ Ab¨ e¨w³ 

n‡Z c„_K mË¡vi AwaKvix| G e¨w³¯̂vZš¿¨B n‡”Q cÖK…Zc‡ÿ e¨w³i e¨w³Z¡| e¨w³Z¡ g~j¨vq‡bi g~j D‡Ïk¨ n‡jv, 

†Kvb †jvK Kv‡Ri Rb¨ Dchy³ Zv wbY©q Kiv| AvPi‡Yi •ewkó¨ Abyhvqx †Kv‡bv e¨w³ b¤ª I webqx nq; †KDev nq 

DMÖ, iæÿ I cÖZvckvjx| wKQz †jvK cÖdzjø wP‡Ëi AwaKvix nq I KvR K‡g© cÖmbœ _v‡K| Avevi A‡b‡K M¤¢xi, welYœ 

I †eiwmK nq| A‡b‡K Kg©V Avevi A‡b‡K Ajm I axiMvgx nq; †KDev wb‡ev©a Avevi †KDev eyw×gvb nq| 

myZivs, e¨w³‡Z¡i aib g‡Z gvbyl‡K bvbv †kÖwYfy³ Kiv hvq Ges †mfv‡e Zv‡`i‡K cwiPvwjZ I msMwVZ Kiv hvq| 

cwi‡ek ej‡Z e¨w³i MwÐ ev cwi‡eóbx‡K †evSv‡bv nq| A_©vr e¨w³ hvi Øviv cwi‡ewóZ _v‡K ZvB n‡jv Zvi 

cwi‡ek| g‡bvweÁv‡b cwi‡ek kãwU‡K we‡kl A‡_© e¨envi Kiv nq| g‡bvweÁv‡bi `„wó‡KvY †_‡K Rb¥ †_‡K g„Zz¨ 

ch©šÍ †hme DÏxcK e¨w³i Ici cÖfve we¯Ívi K‡i †m¸‡jvi mgwóB n‡”Q Zvi cwi‡ek| e¨w³i weKv‡k cwi‡ek 

cÖZ¨ÿ I c‡ivÿfv‡e cÖfve we Í̄vi K‡i| e¨w³i weKv‡k Rb¥-c~e© cwi‡ek Ges Rb¥-DËi cwi‡ek `y‡UvB ¸iæZ¡c~Y©| 

Rb¥-c~e© cwi‡ek ej‡Z gv‡qi Lv`¨, cywó, Av‡eM, Jla †meb, i‡³i Dcv`vb BZ¨vw`‡K †evSvq| G¸‡jv Mf©¯  

wkïi weKv‡k cÖfve we Í̄vi K‡i| Rb¥-DËi cwi‡ek ej‡Z cÖvK…wZK I mvgvwRK cwi‡ek‡K †evSvq| G mewKQzB 

e¨w³i e¨w³Z¡ I AvPi‡Yi weKv‡k Zvrch© f~wgKv cvjb K‡i|  

g~j¨‡eva (Values): mvsMVwbK AvPiY Aa¨q‡bi †ÿ‡Î g~j¨‡eva we‡kl ¸iæZ¡c~Y©, KviY GUv g‡bvfve I †cÖlYv 

†evSvi †ÿ‡Î GKwU wfwË  ̄vcb K‡i Ges Avgv‡`i cÖZ¨ÿY‡K (perception) mivmwi cÖfvweZ K‡i| GKRb e¨w³ 

†Kv‡bv cÖwZôv‡b Zvi Kg©Rxeb ïiæi mgq Kx Zvi ÔÔKZ©e¨ÕÕ Ges Kx ÔÔKZ©e¨ bvÕÕ Gi c~e©KwíZ aviYv wb‡q cÖ‡ek 

K‡i| Aek¨B G aviYv¸‡jv g~j¨‡evawenxb bq| ïay ZvB bq, ÒmwVKÓ Ges Kx ÒmwVK bqÓ G m¤ú‡K©I Zviv 

Zv‡`i wbR¯̂ aviYv enb K‡i| g~j¨‡eva gvby‡li g‡bvfve I AvPiY‡K cÖfvweZ K‡i, wVK †Zgwb GUv e¨w³i 

gvbwmK weKvk‡K Z¡ivwš^Z K‡i| g~j¨‡eva M‡o IVvi †cQ‡b †hme mnvqK KvR K‡i Zv n‡jv- cwievi, ag©, 

mvgvwRK ixwZbxwZ, wkÿvcÖwZôvb, AvBbKvbyb, msweavb, ms¯‥„wZ, bxwZ‡ev‡ai PPv©, msMVb I mvgvwRK cÖwZôvb, 

mfvmwgwZ, mvgvwRK b¨vqwePvi, AvB‡bi kvmb, mvgvwRK Abyôvb, bvMwiK †PZbv, mvgvwRK wkÿv BZ¨vw`|  

g‡bvfve (Attitudes): †Kv‡bv e¨w³ †Kv‡bv NUbv ev e ‧̄i cÖwZ †h Abyf~wZ, wek¦vm I AvPiY cÖKvk K‡i Zv‡KB 

g‡bvfve ejv n‡q _v‡K| g‡bvfve BwZevPK ev †bwZevPK `yiK‡giB n‡Z cv‡i| e¨w³i g‡bvfve Zvi cvwicvwk¦©K 

cwigÐj †_‡K M‡o I‡V| myZivs, †Kv‡bv we‡kl DÏxc‡Ki cÖwZ mvov cÖ`vb e¨w³i g‡bvfv‡ei Ici wbf©ikxj 

bxieZv ev K‡g©i gva¨‡g g‡bvfve cÖKvk Kiv hvq| Z‡e gZvgZ g‡bvfv‡ei evPwbK ewntcÖKvk NUvq| g‡bvfve 
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Ges g~j¨‡eva GKB wRwbm bq, wKš‧ G‡K Ac‡ii mv‡_ m¤úwK©Z| mvsMVwbK AvPi‡Y g~j¨‡eva †hgb ¸iæZ¡c~Y© 

wVK †Zgwb g‡bvfveI GKwU ¸iæZ¡c~Y© welq| KviY, †Kv‡bv e ‧̄ ev NUbvi cÖwZ Kg©x‡`i Abyf~wZ I wek¦vm hv Zv‡`i 

wbw`©ó cwi‡e‡k wbw`©ó Kg©m¤úv`‡bi wel‡q wbw`©ó AvPiY Ki‡Z cÖfvweZ K‡i| †hgb-Kg©x‡`i w`‡q GKB †eZ‡b 

wKsev Kg †eZ‡b †ewk mgq a‡i KvR Kiv‡bv, GLv‡b †evSvi welq Kxfv‡e mycvifvBR‡ii g‡a¨ G g‡bvfv‡ei 

Rb¥ wb‡q‡Q, cÖK…Z Kg©-AvPi‡Yi mv‡_ Zvi G g‡bvfv‡ei m¤úK© Ges Kxfv‡e Zvi g‡bvfv‡ei cwieZ©b NU‡Z 

cv‡i|  

GKRb gvby‡li nvRvi ai‡bi g‡bvfve _vK‡Z cv‡i, wKš‧ mvsMVwbK AvPi‡Y ïaygvÎ Kg©-m¤úwK©Z g‡bvfve wb‡q 

Av‡jvPbv Kiv nq| mvsMVwbK AvPi‡Yi Ici cwiPvwjZ †ewkifvM M‡elYv wZb ai‡bi g‡bvfv‡ei Ici 

¸iæZ¡v‡ivc K‡i‡Q- Kg©mš‧wó, Kg© m¤ú„³Zv Ges mvsMVwbK cÖwZkÖæwZ| Zb¥‡a¨ Kg©x‡`i ÔKg©mš‧wóÕ welqwU wb‡q 

e¨vcK M‡elYv n‡q‡Q| Avmyb Kg©mš‧wó m¤ú‡K© †R‡b †bB| 

Kg©mš‘wó 

Job satisfaction 
mvaviYfv‡e Kv‡Ri cÖwZ cÖwZôv‡bi Kg©x‡`i AbyK~j ev cÖwZK~j Abyf~wZ‡K Kg©mš‧wó e‡j| G Abyf~wZ n‡”Q Kg©xi 

g‡bvfve| Kg©‡ÿ‡Î Kg©x‡K Zvi mnKg©x I Kg©KZ©v‡`i mv‡_ †hvMv‡hvM ivL‡Z nq, cÖwZôv‡bi wbqgbxwZ †g‡b 

Pj‡Z nq, Kg©m¤úv`b gvb eRvq ivL‡Z nq, Kvh© cwi‡e‡ki mv‡_ wb‡R‡K gvwb‡q wb‡Z nq, BZ¨vw` wewea wel‡q 

Zv‡K m¤ú„³ _vK‡Z nq| G †_‡K †evSv hvq, Kg©x K‡g©i cÖwZ KZLvwb mš‧ó Zv wbav©iY Kiv LyeB RwUj GKwU 

KvR| G RwUjZvi g~j KviY n‡”Q- wkÿv, cÖwkÿY, ghv©`v, †hvM¨Zv, AwfÁZv, †eZb BZ¨vw` ZviZg¨‡nZz cÖ‡Z¨K 

e¨w³i Abyf~wZ I aviYvi g‡a¨ gZcv_©K¨| e ‧̄Z msMV‡bi Kvh©µg I cwi‡ek, msMV‡bi bxwZ I cÖkvmb, cÖ`Ë 

my‡hvM-myweav BZ¨vw` wel‡qi cÖwZ Kg©x‡`i †h AbyK~j I cÖwZK~j aviYv m„wó nq Zv‡K Kg©mš‧wó e‡j|  

Kg©x‡`i Kg©mš‧wó mgMÖ cÖwZôv‡bi cwi‡ek I Kg©KvÐ‡K cÖfvweZ K‡i| Z‡e, GKRb mš‧ó Kg©x AwaK Drcv`bÿg 

bvI n‡Z cv‡i| Gi KviY wn‡m‡e †`Lv hvq, Kg Drcv`bÿg Kg©x‡K †ewk K‡ói KvR Ki‡Z nqbv e‡j †m Zvi 

Kv‡R mš‧ó _v‡K| Kg©x‡`i Kg©m¤úv`b I Kg©mš‧wói ga¨Kvi m¤úK© AZ¨šÍ RwUj n‡jI G‡`i g‡a¨ GKwU 

BwZevPK m¤úK© i‡q‡Q| A_©vr, Kg©mš‧wó Kg©m¤úv`b Øviv cÖfvweZ nq| G cÖfvweZ nevi KviY n‡”Q- Kg©xiv 

Zv‡`i Kg©m¤úv`‡bi Rb¨ wewfbœ cyi¯‥vi, DÏxcbv I †cÖlYv †c‡q _v‡K| 

cÖZ¨ÿY 

Perception 
mvsMVwbK AvPi‡Y cÖZ¨ÿY ¸iæZ¡c~Y© †Kb? mnRfv‡e ej‡Z †M‡j, e¨w³i AvPiY cÖfvweZ nq Zvi cÖZ¨ÿ‡Yi 

Ici| †ewkifvM †ÿ‡ÎB e¨w³ hv cÖZ¨ÿY K‡i ZvB †m ev¯Íe g‡b K‡i Ges †m Abyhvqx †m AvPiY K‡i _v‡K| 

e¨w³i G AvPiY cÖwZôv‡bi wewfbœ Kg©KvÐ‡K mivmwi cÖfvweZ K‡i| e¨w³i AvPiY wbqš¿Y Kiv cÖvwZôvwbKfv‡e 

GKwU RwUj cÖwµqv| cÖZ¨ÿYMZ ch©vq n‡jv wPšÍ‡bi cÖv_wgK I mnRZi ch©vq| hLb †Kv‡bv Bw›`ªqMÖvn¨ evZ ©v 

†_‡K Avgv‡`i g‡a¨ ms‡e`‡bi m„wó nq ZLb gw Í̄®‥ mv‡_ mv‡_ Zvi GKwU gvbwmK wPÎ cÖ ‧̄Z K‡i| Avgiv 

Avgv‡`i c~e© AwfÁZv I Abyf~wZi Øviv Gi GKwU e¨vL¨v •Zwi Kwi| G e¨vL¨vwUB n‡”Q cÖZ¨ÿY| DÏxcK GK 

n‡jI cÖZ¨ÿY me mgq GK nqbv| e¨w³i Av‡eM I AwfÁZv Abyhvqx DÏxc‡Ki A_© e`‡j hvq| 

Av‡jvP¨ welq¸‡jv GKRb Kg©xi AvPi‡Y wewfbœfv‡e cÖfve †d‡j e‡j GKRb e¨e  ̄vcK‡K G welq¸‡jvi cÖwZ 

bRi ivL‡Z nq| ïay ZvB bq, GKRb e¨e  ̄vc‡Ki Rb¨ Ô‡hvMv‡hvMÕ welqwUI ¸iæZ¡c~Y©| †hvMv‡hvM GKwU wkí| 

e¨e  ̄vcK hvB K‡i _v‡Kb Gi mewKQz †hvMv‡hvM m¤ú„³| e¨e  ̄vcK hZ G wkíwU‡K iß Ki‡Z cvi‡eb Z‡ZvB 

wZwb mdj n‡eb| cieZ©x cv‡V Avgiv †hvMv‡hvM wb‡q Av‡jvPbv Kie| 
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  e¨e¯’vcK I †hvMv‡hvM 

 Managers and Communication 

 
 

 

D‡Ïk¨ 

     
 

G cvV †k‡l Avcwb- 

 †hvMv‡hvM Kx Zv ej‡Z cvi‡eb| 

 †hvMv‡hvM cÖwµqv eY©bv Ki‡Z cvi‡eb| 

 wewfbœ cÖKv‡ii †hvMv‡hvM m¤ú‡K© wjL‡Z cvi‡eb| 

 †hvMv‡hv‡Mi c×wZ¸‡jv e¨vL¨v Ki‡Z cvi‡eb| 

 
e¨w³MZ, cvwievwiK I mvgvwRK Rxe‡bi cÖ‡Z¨K †ÿ‡ÎB ïay †hvMv‡hvM Avgv‡`i Rxeb‡K cÖfvweZ K‡i bv, Kg©-

Rxe‡bI †hvMv‡hv‡Mi cÖfve Acwimxg| hviv wkíKviLvbv, Awdm-Av`vjZ, evwYwR¨K cÖwZôvb BZ¨vw` msMV‡b KvR 

K‡i Zv‡`i Kg©PÂj Rxe‡bi cÖvq cÖwZwU c`‡ÿ‡cB †hvMv‡hv‡Mi wecyj f~wgKv we`¨gvb| ZvB cÖ‡Z¨K e¨emvqx, 

wkícwZ, e¨e  ̄vcK I kÖwgK-Kg©Pvixi †hvMv‡hv‡M `ÿ nIqv evÃbxq| Rxe‡bi mvdj¨ †hvMv‡hv‡Mi mvd‡j¨i mv‡_ 

m¤ú„³| 

gvbe Rxe‡b Ô‡hvMv‡hvMÕ cÖwZwU c`‡ÿ‡ci mv‡_ IZ‡cÖvZfv‡e RwoZ| Rb¥jMœ n‡Z wPi kvwqZ nIqvi c~e© ch©šÍ 

cÖ‡Z¨‡K †Kv‡bv bv †Kv‡bvfv‡e †hvMv‡hv‡Mi g‡a¨B AwZevwnZ Ki‡Z nq| mvgvwRK Rxeb ejyb, ag©xq Rxeb ejyb, 

A_©‣bwZK Rxeb ejyb, ivR‣bwZK Rxeb ejyb, †hiƒc Rxe‡bi K_vB ejyb bv †Kb, cvi¯úwiK wbf©iZv _vK‡j 

†mLv‡b Avcbv‡K †hvMv‡hvM Ki‡ZB n‡e| bZzev Rxeb APj n‡q co‡e| G †hvMv‡hvM Avcwb A‡bKfv‡e Ki‡Z 

cv‡ib- K_v e‡j, kã K‡i, †Ku‡`, †n‡m, gyL euvKv K‡i, bvK KzuPwK‡q, åæ †b‡o, Kcv‡ji †iLv KzÂb K‡i, 

A½fw½ K‡i, Mjv LvuKvwi w`‡q, AviI K‡Zv Kx! Avcwb hw` e¨emvqx nb wKsev e¨emvq cÖwZôv‡b ev Ab¨ †h 

†Kv‡bv cÖwZôv‡b KvR K‡ib, Z‡e Avcbv‡K Kg©Rxe‡bi AwaKvsk mgq cÖvwZôvwbK cwi‡e‡k KvUv‡Z n‡e| Avi 

†h‡nZz cÖwZôvb GKB jÿ¨ AR©‡bi D‡Ïk¨ A‡bK¸‡jv gvby‡li mgvnvi †mLv‡b Avcbv‡K mevi mv‡_ Avjvc-

Av‡jvPbv Ki‡Z n‡e, K_vevZ©v ej‡Z n‡e, EaŸ©Z‡bi mv‡_ †hvMv‡hvM iÿv Ki‡Z n‡e, Aaxb  ̄ †jvK‡`i mv‡_I 

wewfbœ D‡Ï‡k¨ ms‡hvM iÿv Ki‡Z n‡e| A_©vr wj‡L †nvK A_ev c‡o †nvK, Avcbv‡K †hvMv‡hvM Ki‡ZB n‡e| 

e¨emvq cÖwZôv‡b Kg©iZ †_‡K Avcwb GB †h †hvMv‡hvM Ki‡Qb, GUvB e¨emvq †hvMv‡hvM| G †hvMv‡hv‡M 

Avcbv‡K `ÿZv AR©b Ki‡Z n‡e, •bcyY¨ cÖ`k©b Ki‡Z n‡e| Z‡eB cÖvwZôvwbK jÿ¨ AR©‡b Avcwb Ae`vb ivL‡Z 

cvi‡ebÑ Avcbvi Ae`vb ¯̂xK…Z n‡e| Avi e¨emvq †hvMv‡hv‡M `ÿZv AR©b Ki‡Z n‡j †hvMv‡hv‡Mi wewfbœ 

Kjv‡K․kj, bxwZgvjv, cÖwZeÜKZv, cÖwZeÜKZv `~i Kivi Dcvq BZ¨vw` m¤ú‡K© c~Y© Ávb _vKv Avek¨K| G cv‡V 

Avgiv †hvMv‡hv‡Mi ¸iæZ¡c~Y© w`K¸‡jvi Ici Av‡jvKcvZ Kie| 

 

†hvMv‡hvM Kx 

What is communication 
gvbyl wb‡Ri cÖ‡qvR‡b ci¯ú‡ii g‡a¨ fve ev Z_¨ wewbgq K‡i| fve ev Z‡_¨i G wewbgq Kvh©‡KB †hvMv‡hvM 

bv‡g AwfwnZ Kiv nq| gvby‡li g‡Zv Ab¨vb¨ cÖvwYI we‡kl we‡kl ÔWvKÕ I A½fw½i gva¨‡g wb‡R‡`i g‡a¨ 
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†hvMv‡hvM Kvh© m¤úbœ K‡i| gvbyl ev Ab¨vb¨ cÖvwYi fve wKsev Abyf~wZ wewbgqmsµvšÍ †h †Kv‡bviƒc AvPiY‡KB 

†hvMv‡hvM wn‡m‡e MY¨ Kiv hvq| mivmwi ev c‡ivÿfv‡e wKsev m‡PZb ev Ae‡PZb g‡b Abyf~wZ, g‡bvfve I 

B”Qv-Awb”Qvi ewntcÖKvkB n‡jv †hvMv‡hvM| gviwd I †cK bvgK `yRb †hvMv‡hvM-weÁvbx †hvMv‡hvM‡K aviYv ev 

Z_¨ wewbg‡qi `yZidv cÖwµqv bv‡g AwfwnZ K‡i‡Qb| 

mvaviYfv‡e Ô‡hvMv‡hvMÕ (communication) ej‡Z K_vevZ©v, cÎ ev msev`vw`i mvnv‡h¨ †hvMv‡hvM iÿv Kiv‡K 

†evSvq| `yB ev Z‡ZvwaK †jv‡Ki g‡a¨ wPšÍvaviv, we‡kl NUbvi weeiY, Abyf~wZ ev gZvgZ wewbgq n‡j Zv‡K 

Ô‡hvMv‡hvMÕ bv‡g AwfwnZ Kiv nq| cÖ‡Z¨K †jvK cÖ‡qvRbvbyhvqx Ab¨ †jv‡Ki mv‡_ wewfbœ Dcv‡q evZ©v Av`vbcÖ`vb 

K‡i| G KvR †m e¨w³MZfv‡e mvÿvr K‡i m¤úv`b Ki‡Z cv‡i wKsev wPwV wj‡L ev †Uwj‡dvb, B‡gBj K‡iI 

A‡b¨i mv‡_ LeivLei wewbgq Ki‡Z cv‡i| †h †Kv‡bv c×wZ‡ZB †nvK bv †Kb, GKwU we‡kl D‡Ïk¨ mva‡bi Rb¨ 

hLb †KD Zvi Awf‡cÖZ e¨w³ ev cÖwZôv‡bi mv‡_ evZ©v wewbgq K‡i ZLb Zv‡K †hvMv‡hvM bv‡g wPwýZ Kiv nq| 

†KD †KD †hvMv‡hvM‡K GKwU cÖwµqv (process) wn‡m‡e eY©bv K‡i‡Qb| †h cÖwµqvi gva¨‡g `yB ev AwaK msL¨K 

e¨w³ A_ev e¨w³ I cÖwZôvb A_ev GK cÖwZôvb I Av‡iK cÖwZôv‡bi g‡a¨ msev` Av`vbcÖ`vb nq Zv‡K †hvMv‡hvM 

ejv nq| myZivs †`Lv hv‡”Q †h, †hvMv‡hvM cÖwµqvq cÖavbZ, wZbwU Dcv`vb RwoZ: (1) evZ©v †cÖiK (sender), 

(2) evZ©v cÖvcK (receiver) I (3) evZ©v (message)| †cÖiK cÖvc‡Ki wbKU evZ©v †cÖiY Ki‡j A_ev cÖvcK evZ©v 

cÖvwßi ci †cÖiK‡K Zvi cÖwZwµqv Rvbv‡j Ô‡hvMv‡hvMÕ-Gi m„wó nq| cÖK…Zc‡ÿ, †hvMv‡hvM n‡jv †h †Kv‡bv Kvh©Ki 

cš vq cvi¯úwiK fve wewbgq| gvbyl wewfbœ Dcv‡q G‡K Ac‡ii mv‡_ fve ev wPšÍvaviv wewbgq Ki‡Z cv‡i| 

gvby‡li G fve wewbg‡qi welqwUB †hvMv‡hvM bv‡g cwiwPZ| Zvn‡j e¨emvwqK †hvMv‡hvM Kx? Ab¨w`‡K, 

e¨emvwqK †hvMv‡hvM: e¨vemvevwYR¨ msµvšÍ Leivw`i Av`vbcÖ`vb n‡j Zv‡K e¨emvwqK †hvMv‡hvM ejv nq| Giƒc 

†hvMv‡hvM e¨emvq cÖwZôv‡bi Af¨šÍ‡i Kg©iZ wewfbœ †jv‡Ki g‡a¨ n‡Z cv‡i A_ev cÖwZôv‡bi †Kv‡bv Kg©xi mv‡_ 

evB‡ii †jv‡KiI n‡Z cv‡i| Z‡e evB‡ii †jv‡Ki mv‡_ †hvMv‡hv‡Mi welqe ‧̄ e¨emvq msµvšÍ n‡jB Zv e¨emvq 

†hvMv‡hv‡Mi msÁvq co‡e| GLv‡b D‡jøL¨ †h, e¨emvq msµvšÍ †hvMv‡hvM A_©c~Y© I D‡Ïk¨ cÖ‡Yvw`Z nIqv DwPZ| 

mvgvwRK †hvMv‡hv‡Mi b¨vq Avgiv GLv‡b ïaygvÎ fve Av`vbcÖ`vb K‡i mš‧ó nB bv, Gi cwie‡Z© Avgiv h‡_vchy³ 

Kvh© I mn‡hvwMZv PvB| D`vniY¯^iƒc, mvgvwRK †hvMv‡hv‡M ÔÔAvwg eÇ cwikÖvšÍÕÕ ev ÔÔAvwg ïay †Zvgv‡KB 

fvjevwmÕÕÑ G K_vUzKz e‡jB mš‧ó _vK‡Z cvwi| wKš‧ e¨vemvevwY‡R¨ †hvMv‡hv‡Mi cÖK…wZ m¤ú~Y© Gi wecixZ| 

GLv‡b e¨e  ̄vcK hLb †Kv‡bv Aa Í̄b Kg©Pvixi mv‡_ e¨emvwqK †hvMv‡hvM ¯ vcb K‡ib ZLb wZwb †mB Kg©Pvixi 

wbKU †_‡K mvaviYZ DËi cÖZ¨vkv K‡ib| †Zgwb Aa Í̄b Kg©PvixivI e¨e  ̄vc‡Ki mv‡_ †hvMv‡hvM  ̄vcb K‡i Zvi 

Afxáv Abyhvqx Kvh© †nvK Zv cÖZ¨vkv K‡i| †hvMv‡hv‡Mi cÖK…wZ m¤ú‡K© ch©vß AewnwZ GKRb e¨e  ̄vcK‡K Zvi 

†hvMv‡hvM Kv‡h©i Dbœqb mva‡b mnvqZv K‡i| ZvB e¨e  ̄vcK‡`i DwPZ cÖvwZôvwbK ch©v‡q †hvMv‡hv‡Mi cÖK…wZ 

m¤ú‡K© fv‡jvfv‡e Ávb AR©b Kiv| 

†hvMv‡hvM cÖwµqv 

Communication process 

cÖwZwbqZ cwieZ©bkxj NUbvewj ev Kvh©µ‡gi MwZcÖevn‡K cÖwµqv ejv nq| mvaviYfv‡e ÔcÖwµqvÕ ej‡Z †Kv‡bv 

wKQz Kivi c×wZ‡K †evSvq, hvi mv‡_ A‡bK¸‡jv c`‡ÿc RwoZ _v‡K| †hvMv‡hvM cÖwµqv ej‡Z GKwU evZ©v 

†cÖiY †_‡K Avi¤¢ K‡i MÖnY ch©šÍ cÖwµqv‡K †evSv‡bv n‡q _v‡K| Avgiv hLb Kv‡iv mv‡_ †hvMv‡hvM Kwi ZLb 

Zvi wbKU GKwU evZ©v ev Z_¨ (message) cvVvB| Drm¯ j †_‡K Gb‡KvwWs (wbw`©ó GKwU iƒ‡c cwiewZ©Z nIqv) 

n‡q evZ©vq iƒcvšÍwiZ nIqvi ci †Kv‡bv GKwU gva¨‡gi mvnv‡h¨ MÖnxZvi Kv‡Q evZ©vwU wW‡KvwWs (cv‡Vv×vi‡hvM¨) 

nIqvi †h MwZaviv Zv‡K †hvMv‡hvM cÖwµqv bv‡g AwfwnZ Kiv nq| †hvMv‡hv‡Mi mv‡_ A‡bK¸‡jv Dcv`vb 

weRwoZ, †hgb- evZ©v †cÖiK, Gb‡KvwWs, gva¨g, wW‡KvwWs, evZ©v MÖnxZv Ges djveZ©b| G cÖwµqv PjvKvjxb 

Pvicv‡ki wewfbœ ai‡bi kã ev evav`vbKvix AvIqv‡Ri welqwU gv_vq ivL‡Z n‡e| G Dcv`vb¸‡jv hLb GKB 

m~‡Î MÖw_Z nq ZLbB Zv †hvMv‡hvM cÖwµqvi iƒc aviY K‡i| wPÎ 7.1 jÿ Kiæb| 
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mnRfv‡e ejv hvq, †hvMv‡hvM cÖwµqvq cÖavbZ wZbwU Dcv`vb wbwnZ Av‡Q: (K) †hvMv‡hvMKvix ev evZ©v †cÖiK, 

(L) evZ©v I (M) evZ©v MÖnxZv| wKš‧ cÖK…Zc‡ÿ evZ©v †cÖiY I MÖnxZvi g‡a¨ evZ©v PjvKv‡j AviI A‡bK¸‡jv 

Dcv`vb KvR K‡i _v‡K| ZvB cwiewZ©Z †cÖÿc‡U Avgiv †hvMv‡hvM cÖwµqv‡K e¨vL¨v Ki‡Z cvwi Gfv‡e: 

†hvMv‡hvMKvix GKwU we‡kl D‡Ïk¨ I NUbv‡K m¤§y‡L †i‡L GKwU aviYv (Abyf~wZ, Av‡eM, gZvgZ BZ¨vw`) cÖKvk 

K‡ib Ges cÖvc‡Ki wbKU Zv †cÖiY K‡ib I Zvi wbKU †_‡K cÖZz¨Ëi †c‡q _v‡Kb| evZ©v-‡cÖiK, evZ©v I evZ©v-

MÖnxZvi ga¨Kvi m¤úK© Øviv †hvMv‡hvM cÖwµqv cÖfvevwš^Z nq| 
 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 
wPÎ 7.1: †hvMv‡hvM cÖwµqv (wPÎ Drm: Zahed Mannan, Business Communication: Strategies for Success in Business and 

Professions, University Grants Commission, Bangladesh, 2016)  

 

AwaKvsk †hvMv‡hv‡M djveZ©b (feedback) GKwU Acwinvh© cÖZ¨vkv| whwb A‡b¨i mv‡_ †hvMv‡hvM K‡ib wZwb †mB 

ÔAb¨ e¨w³wUiÕ wbKU †_‡K GKwU DËi Avkv K‡ib| DËi BwZevPK wKsev †bwZevPK hvB †nvK bv †Kb, 

†hvMv‡hvMKvix Zvi †cÖwiZ evZ©vi DËi Kvgbv K‡ib| G Kvi‡Y †hvMv‡hvM DËi cÖvwß ev djveZ©‡bi h‡_ó ¸iæZ¡ 

i‡q‡Q|  

†hvMv‡hvM K‡qK cÖKv‡ii n‡Z cv‡i| Avmyb G m¤ú‡K© †R‡b †bB|  

†hvMv‡hv‡Mi cÖKvi‡f` 

Types of communication 
†hvMv‡hvM wewfbœ ai‡bi n‡Z cv‡i| e¨e¯ vcK Zvi cÖ‡qvRb Abyhvqx wKsev cÖwZôv‡bi KvVv‡gv Abyhvqx †h‡Kv‡bv 

ai‡bi †hvMv‡hvM e¨e  ̄v MÖnY Ki‡Z cv‡i| wb‡¤œ wewfbœ †kÖwYi †hvMv‡hv‡Mi mswÿß Av‡jvPbv Kiv n‡jv: 

1. mgvšÍivj †hvMv‡hvM (Horizontal communication): wewfbœ wefv‡Mi GKB gh©v`v ev cÖvq GKB ghv©`vm¤úbœ 

†jvKR‡bi g‡a¨ †h †hvMv‡hvM nq Zv‡K mgvšÍivj †hvMv‡hvM ejv nq| mggh©v`v ev mgch©v‡qi †jvKRb, wewfbœ 

wefvM ev wewfbœ kvLvi g‡a¨ msev` wewbg‡qi cÖwµqv mgvšÍivj †hvMv‡hvM bv‡g cwiwPZ| g‡b Kiæb, weµq 

wefv‡Mi wnmveiÿK Drcv`b wefv‡Mi wnmveiÿ‡Ki wbKU GKwU Z_¨ †P‡q wPwV w`j| cÖvcK wnmveiÿK †mB 

Z_¨ Rvwb‡q µq wefv‡Mi wnmveiÿ‡Ki wbKU Av‡iKwU wPwV (cÖZz¨Ëi) cvVvj| G †hMv‡hvMwU mgvšÍivj 

†hvMv‡hvM n‡e, KviY `yRbB GKB c`gh©v`v m¤úbœ| GKwU wkícÖwZôv‡b wewfbœ ai‡bi wefvM _vK‡Z cv‡iÑ 

Drcv`b wefvM, weµq wefvM, µq wefvM, A_© wefvM, wnmvemsiÿY wefvM, bM`vb wefvM, kÖwgK-Kg©Pvix 

wefvM, gvb wbqš¿Y wefvM BZ¨vw`| cÖwZôv‡bi †fZ‡i Aew  ̄Z Gme wefv‡Mi wewfbœ e¨e  ̄vcK ev mgc`gh©v`vi 

Kg©Pvix‡`i g‡a¨ Z_¨ Av`vbcÖ`vb Kiv n‡j Zv‡K mgvšÍivj †hvMv‡hvM ejv n‡e| 

†cÖiK Gb‡KvWvi wW‡KvWvi cÖvcK 

 

g v a ¨ g  

evav`vbKvix kã 

Z‡_¨i Drm UªvÝwgUvi AwfMgb MšÍe¨ 

 

djveZ©b 
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2. jw¤K̂ †hvMv‡hvM (Vertical communication): GLv‡bI `yB KZ©„c‡ÿi g‡a¨ †hvMv‡hvM ¯ vwcZ nq| Z‡e 

GKR‡bi c`gh©v`v Av‡iK R‡bi †P‡q D”Pgv‡bi nq| G ai‡bi †hvMv‡hvM cÖwµqvq †hvMv‡hvM EaŸ©Mvgx Ges 

wb¤œMvgx `yiK‡giB n‡Z cv‡i| G †cÖÿvc‡U ejv hvq EaŸ©Mvgx Ges wb¤œMvgx †hvMv‡hv‡Mi mgš^‡q jw¤K̂ 

†hvMv‡hvM •Zwi nq|   

3. EaŸ©Mvgx †hvMv‡hvM (Upward communication): EaŸ©Mvgx †hvMv‡hvM wb¤œMvgx †hvMv‡hv‡MiB wecixZ MwZ 

cÖevn| wb¤œMvgx †hvMv‡hv‡M Z‡_¨i †¯ªvZaviv Ici †_‡K wb‡Pi w`‡K avweZ nq, Avi EaŸ©Mvgx †hvMv‡hv‡M Zv 

wbP †_‡K Ic‡ii w`‡K cÖevwnZ nq| Aaxb  ̄ Kg©Pvixiv hLb Zv‡`i e‡mi mv‡_ msev` wewbgq K‡i ev wb¤œc`¯  

†jvKRb hLb D”Pc`  ̄ †h †Kv‡bv †jvKR‡bi mv‡_ Z_¨ wewbgq K‡i ZLb †mB msev` ev Z_¨-wewbgq 

EaŸ©Mvgx †hvMv‡hvM bv‡g AwfwnZ nq| wb¤œMvgx †hvM‡hv‡Mi g‡Zv GLv‡bI msev` wewbg‡qi cÿmg~n GKB 

_v‡K, cv_©K¨ ïay D‡`¨v‡M| wb¤œMvgx †hvMv‡hv‡M Z_¨ †cÖi‡Yi D‡`¨vM MÖnY K‡i Aaxb  ̄ Kg©Pvix Ges Z_¨ MÖnY 

K‡i EaŸ©Zb Kg©KZ©v| Kv‡RB Dfq cÖKvi †hvMv‡hv‡M cv_©K¨ AwZ Aí| †hgb- GKRb kÖwgK Zvi †eZb e„w×i 

Rb¨ Av‡e`b Ki‡Z PvB‡j †m cÖ_‡g GUv Zvi wefv‡Mi mycvifvBR‡ii †MvPixf~Z K‡i| G Av‡e`b mnKvix 

e¨e  ̄vcK, e¨e  ̄vcK, mnKvix gnve¨e¯ vcK cÖgy‡Li nvZ Ny‡i gnve¨e  ̄vcK ev e¨e  ̄vcbv cwiPvj‡Ki nv‡Z 

†c u․‡Q| Gfv‡e EaŸ©Mvgx †hvMv‡hv‡Mi m~ÎcvZ nq wb¤œ Í̄‡i Ges cwimgvwß N‡U D”P Í̄‡i| Avevi mycvifvBRi 

e¨e  ̄vc‡Ki mv‡_ A_ev e¨e  ̄vcK mnKvix gnve¨e¯ vc‡Ki mv‡_ †hvMv‡hvM Ki‡j ZvI EaŸ©Mvgx †hvMv‡hvM 

bv‡g cwiwPZ| 

4. wb¤œMvgx †hvMv‡hvM (Downward communication): EaŸ©Zb Kg©KZ©v Zvi Aaxb  ̄ Kg©Pvix‡`i mv‡_ †h 

†hvMv‡hvM  ̄vcb K‡i, Zv‡K wb¤œMvgx †hvMv‡hvM ejv nq| Giƒc †hvMv‡hv‡M msev`vw` cÖwZôv‡bi D”P avc †_‡K 

Avi¤¢ K‡i wewfbœ ga¨eZ©x ch©v‡q Ny‡i cÖwZôv‡bi wb¤œZg av‡c †c․u‡Q| †hgb- gnve¨e  ̄vcK GKwU wb‡`©k 

kÖwgK‡`i mycvifvBR‡ii wbKU †c․uQv‡Z PvB‡j cÖ_‡g wZwb Zv mswkøó mnKvix gnve¨e  ̄vc‡Ki wbKU †cÖiY 

K‡ib| mnKvix gnve¨e  ̄vcK G wb‡`©kbvgv h_vixwZ e¨e  ̄vc‡Ki `ß‡i cvwV‡q †`b| ZLb Zv e¨e  ̄vcK I 

mnKvix e¨e  ̄vc‡Ki nvZ Ny‡i mycvifvBR‡ii wbKU †c․u‡Q| Gfv‡e GKwU Z_¨ hLb D”Pc`  ̄ Kg©Pvixi wbKU 

n‡Z wb¤œc`  ̄ Kg©Pvixi wbKU †c․u‡Q, Zv‡K wb¤œMvgx †hvMv‡hvM bv‡g AwfwnZ Kiv nq| †hvMv‡hvM cÖwµqvq Z_¨ 

I msev` wb‡¤œ ÔMgbÕ K‡i e‡j GUv‡K ejv nq wb¤œMvgx †hvMv‡hvM| 

5. Af¨šÍixY †hvMv‡hvM (Internal communication): GKwU cÖwZôv‡bi †fZ‡i wewfbœ Awdmvi ev Kg©Pvix‡`i 

g‡a¨ †hme wjwLZ I †g․wLK msev` wewbgq nq Zv‡K Af¨šÍixY †hvMv‡hvM ejv nq| cÖwZôv‡bi †fZ‡i Kg©iZ 

bb Ggb †jv‡Ki mv‡_ †hme †hvMv‡hvM Kiv nq Zv Af¨šÍixY †hvMv‡hv‡Mi AvËZvq Av‡m bv| D`vniY¯̂iƒc, 

µq Kg©x hLb weµq Kg©x‡`i wbKU †Kv‡bv wPwVcÎ cvVvq Zv Af¨šÍixY †hvMv‡hv‡Mi AšÍf©y³ n‡e, wKš‧ Aci 

GKwU cÖwZôv‡bi weµq Kg©xi wbKU †Kv‡bv `ª‡e¨i e¨vcv‡i wKQz Rvb‡Z †P‡q wPwV †cÖiY Ki‡j Zv Af¨šÍixY 

†hvMv‡hvM e‡j MY¨ n‡e bv| Af¨šÍixY †hvMv‡hvM AvbyôvwbK Ges AbvbyôvwbK Dfq cÖKvi n‡Z cv‡i| Z‡e 

AvbyôvwbK †hvMv‡hv‡Mi AvwaK¨B †ewk| G †hvMv‡hvM mgvšÍivj A_ev j¤,̂ EaŸ©Mvgx ev wb¤œMvgx n‡Z cv‡i| 

6. evwn¨K †hvMv‡hvM (External communication): Af¨šÍixY †hvMv‡hv‡Mi b¨vq evwn¨K †hvMv‡hvMI GKwU 

cÖwZôv‡bi Rb¨ AZ¨waK ¸iæZ¡c~Y©| cÖ‡Z¨K cÖwZôvbB evB‡ii RM‡Zi mv‡_ wewfbœ Kvi‡Y †hvMv‡hvM K‡i 

_v‡K| wewfbœ mn‡hvMx cÖwZôvb, e¨vswKs †Kv¤úvwb, wegv †Kv¤úvwb, miKvwi G‡RwÝ, †P¤v̂i Ae Kgvm©, wewfbœ 

cvIbv`vi I †`bv`vi, †kqvi‡nvìvi cÖgy‡Li mv‡_ e¨emvq cÖwZôvb‡K cÖwZwbqZ †hvMv‡hvM Ki‡Z nq| 

cÖwZôv‡bi evB‡i ewnwe©‡k^ wb‡Ri Kvh©vewj cÖPvi K‡i mybvg e„w× I cÖvwZôvwbK jÿ¨ AR©‡bi wbwgË †hme 

†hvMv‡hvM Kiv nq Zv‡K evwn¨K †hvMv‡hvM e‡j| GKwU e¨vsK †_‡K IfviWªvdU ev FY †bIqvi Rb¨ wPwVcÎ 

Av`vbcÖ`vb Ki‡j Zv †hgwb evwn¨K †hvMv‡hvM, wVK †Zgwb †Kv‡bv dv‡g©i wbKU KvuPvgvj mieiv‡ni digv‡qk 

w`‡j ZvI evwn¨K †hvMv‡hvM| GKwU e„nr cÖwZôvb‡K me©`vB evwn¨K †hvMv‡hv‡Mi gva¨‡g Rbms‡hvM iÿv Ki‡Z 

nq|  

7. AvbyôvwbK †hvMv‡hvM (Formal communication): cÖwZôv‡bi †fZ‡i †h mg Í̄ Z_¨ wewbgq cÖwµqv 

mvsMVwbKfv‡e Aby‡gvw`Z nq Zv‡K AvbyôvwbK †hvMv‡hvM e‡j| AvbyôvwbK †hvMv‡hvM e¨e  ̄v wm×všÍ MÖnY 
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e¨e  ̄viB bvgvšÍi| KviY Giƒc †hvMv‡hv‡Mi gva¨‡g cÖwZôv‡bi wewfbœ mgm¨vewj I mgm¨vi mv‡_ m¤úwK©Z 

Z_¨vw` e¨e  ̄vcK‡`i mvg‡b Dc  ̄vwcZ Kiv nq| e¨e  ̄vcKMY †m Z‡_¨i Av‡jv‡K mgm¨v mgvav‡bi †Póv K‡ib 

Ges mwVK wm×všÍ MÖnY K‡ib| Gfv‡e AvbyôvwbK †hvMv‡hvM cÖ‡qvRbxq Z_¨ mieivn K‡i wm×všÍ MÖn‡Y mvnvh¨ 

K‡i| D”P Í̄‡ii e¨e  ̄vcbv KZ…©K M„nxZ I cÖYxZ cwiKíbv Ges D‡Ïk¨vewj AvbyôvwbK †hvMv‡hv‡Mi d‡j wb¤œ 

Í̄‡i wewfbœ †jvKR‡bi wbKU †c․u‡Q| †m †gvZv‡eK Kg©Pvixiv Kvh© m¤úv`b Ki‡Z cv‡i| GUv e¨e  ̄vcbv gB‡qi 

Ic‡ii avc¸‡jv‡ZI Z_¨ mieivn K‡i Ges myôz Kvh© cwiPvjbvi Rb¨ Acwinvh© cwi‡ek m„wói D‡Ï‡k¨ 

mgvšÍivj †hvMv‡hvM cwiwa we Í̄…Z K‡i| Z_¨ msMÖn, ch©v‡jvPbv I m¤úªPvwiZ Kivi Rb¨ mvsMVwbK KvVv‡gv 

GKwU e¨vcK c×wZi (system) m„wó K‡i| e ‧̄Zc‡ÿ EaŸ©Mvgx I wb¤œMvgx †hvMv‡hvM AvbyôvwbK †hvMv‡hv‡Mi 

wfwËg~j| KviY GKwU AvbyôvwbK mvsMVwbK KvVv‡gv m„wó cÖwµqvq `vwqZ¡ I KZ…©Z¡ Ac©Y †_‡K Giƒc 

†hvMv‡hv‡Mi D™¢e| hLb GKwU cÖwZôv‡b †Kv‡bv KvR Kivi Rb¨ KviI wbKU KZ©„Z¡ I `vwqZ¡ Ac©Y 

(delegation of authority and responsibility) Kiv nq, ¯̂vfvweKfv‡eB †mLv‡b GKwU EaŸ©Mvgx †hvMv‡hvM 

jvB‡bi m„wó nqÑ wb¤œc`  ̄ Kg©Pvix‡K (whwb KvR Kivi Rb¨ KZ©„Z¡ †c‡q‡Qb) EaŸ©Z‡bi wbKU msev` †cÖiY 

Ki‡Z nq hv‡Z wZwb †evS‡Z cv‡ib, Kg©Pvix Zvi wbKU cÖ`Ë KZ©„Z¡ Abyhvqx KvR Ki‡Qb wK bv| Abyiƒcfv‡e 

†mLv‡b GKwU wb¤œMvgx †hvMv‡hvM jvB‡bi m„wó nq †hLv‡b Kg©Pvix D”Pc`  ̄ †jvK‡`i wbKU †_‡K Z_¨ msMÖn 

K‡ib| Avm‡j AvbyôvwbK †hvMv‡hvM KZ©„Z¡ I `vwq‡Z¡i ¯̂vfvweK jvBb‡K AbymiY K‡i| AvbyôvwbK mvsMVwbK 

KvVv‡gv wWRvBb Ki‡Z †M‡j mvsMVwbKfv‡e Aby‡gvw`Z GKwU †hvMv‡hvM P¨v‡b‡ji m„wó nq|  

8. AbvbyôvwbK †hvMv‡hvM (Informal communication): cÖwZôv‡bi †fZ‡i ev evB‡i cÖwZôv‡bi welqvw` 

m¤úwK©Z †hme †hvMv‡hvM nq hv mvsMVwbKfv‡e Aby‡gvw`Z bq ev hv AvbyôvwbKfv‡e Kiv hvq bv, Zv‡K 

AbvbyôvwbK †hvMv‡hvM ejv nq| bbAwdwmqvj P¨v‡b‡ji gva¨‡g Z_¨ wewbg‡qi Rb¨ AbvbyôvwbK m¤úK© M‡o 

Zzj‡j †mLv‡b AbvbyôvwbK †hvMv‡hv‡Mi DrcwË nq| AvbyôvwbK P¨v‡b‡ji gva¨‡g mg Í̄ mvsMVwbK †hvMv‡hvM 

cwievwnZ n‡jI cÖwZôv‡bi me m`‡m¨iB GUv Rvbv _v‡K †h, Ab¨vb¨ P¨v‡b‡ji gva¨‡gI eû Z_¨ Av`vbcÖ`vb 

Kiv nq| GKRb Kg©Pvix GKwU Z_¨ Zvi mnKg©xi wbKU †_‡K †kvb‡Z cv‡i A_ev `v‡ivqvb ev wcq‡bi KvQ 

†_‡K †kvb‡Z cv‡i wKsev evwo‡Z ¿̄xi Kv‡Q †kvb‡Z cv‡i| ¿̄x nq‡Zv Zv Ab¨ GK Kg©Pvixi ¿̄xi Kv‡Q 

†kv‡b‡Qb| cÖ‡Z¨K Kg©PvixB Zvi •`bw›`b Kvh©vewj m¤úv`bKv‡j wewfbœ R‡bi mv‡_ wgjvwgkvi mgq, ga¨vý 

†fvR‡bi mgq, Pv Lvevi Aem‡i Ges mvgvwRK Abyôv‡b cÖwZôvb m¤úwK©Z A‡bK Z‡_¨i Av`vbcÖ`vb K‡i 

_v‡K| hLb A‡bK †jvK GKB  ̄v‡b GK‡Î wg‡jwg‡k KvR K‡i ZLb †mLv‡b ¯̂vfvweK wbq‡gB AbvbyôvwbK 

†hvMv‡hv‡Mi m„wó nq| 

 

Avm‡j cÖvwZôvwbK Kg©x‡`i c‡ÿ Kg©msµvšÍ mgm¨vi Rb¨ AbvbyôvwbK †hvMv‡hvM P¨v‡bj e¨envi Kiv 

A¯̂vfvweK wKQz bq| cÖwZôv‡b hviv wewfbœ mgm¨v †gvKvwejv K‡i Zviv mgm¨vi mgvav‡bi Rb¨ cÖvqktB 

AbvbyôvwbK Z_¨-Drm e¨envi K‡i _v‡K| AvbyôvwbKfv‡e †eovRv‡j Ave× n‡q hLb Kg©xiv wngwnm †L‡Z 

_v‡K, ZLb AbvbyôvwbK †hvMv‡hv‡Mi gva¨‡g cÖvß Z_¨ Zv‡`i mgm¨v mgvav‡bi c‡_ cÖkvwšÍi Av‡gR Qwo‡q 

†`q| AbvbyôvwbK †hvMv‡hvM AvbyôvwbK †hvMv‡hv‡Mi g‡Zv wbw`©ó MwÐi g‡a¨ N~Yv©e‡Z©i g‡Zv NyicvK Lvq bv e‡j 

me wefv‡Mi Kg©xivB Giƒc †hvMv‡hvM Øviv DcK…Z nq| 

Av‡jvP¨ †hvMv‡hv‡Mi aib¸‡jv wewfbœfv‡e cÖwZôv‡b cÖevwnZ nq| wKš‧ †Kvb c×wZ‡Z? †Kvb c×wZ †Kvb ai‡bi 

†hvMv‡hv‡Mi Rb¨ DËg n‡e? G c×wZ m¤ú‡K© GKRb e¨e  ̄vc‡Ki Ávb _vKv †hgb Avek¨K †Zgwb mKj 

Kg©x‡`iI G m¤ú‡K© Ávb _vKv DËg| Avmyb mswÿß Av‡jvPbvi gva¨‡g †hvMv‡hv‡Mi wewfbœ c×wZ m¤ú‡K© †R‡b 

†bB| 

†hvMv‡hvM c×wZ 

Methods of communication 
†hvMv‡hvM c×wZ fvlvi mv‡_ m¤ú„³| †hvMv‡hv‡M †h c×wZB e¨envi Kiv †nvK bv †Kb, G‡Z fvlvq mvnvh¨ wb‡Z 

nq| Kv‡RB †hvMv‡hv‡Mi c×wZ¸‡jv Av‡jvPbvi c~‡e© fvlvi Ici wKQz Av‡jvKcvZ Kiv cÖ‡qvRb| 
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fvlv Kx: gvby‡li wPšÍvaviv Ges fvev‡e‡Mi cÖKvk I Av`vbcÖ`v‡bi Rb¨ †h me ms‡KZ e¨envi Kiv nq, †mme 

ms‡KZ e¨env‡ii c×wZ‡K fvlv e‡j| fvlv †g․wLK I A‡g․wLK Dfq cÖKv‡ii n‡Z cv‡i| k‡ãi Ici wfwË K‡i 

fve cÖKv‡ki c×wZ‡K †g․wLK fvlv e‡j| 

Acic‡ÿ, nvwm Ges fvefw½, Kvh©vewj, bxieZv, Qwe, PvU©, g‡Wj, MÖvd A_ev Ab¨vb¨ mvs‡KwZK wPý Øviv ev 

MvwYwZK wPý Øviv A‡g․wLK fvlv cÖKvk Kiv nq| Avevi †g․wLK fvlv evPwbK I wjwLZ Dfq cÖKv‡ii n‡Z cv‡i| 

cÖK…Zc‡ÿ, e¨emvwqK †hvMv‡hv‡M A‡g․wLK fvlvi †P‡q †g․wLK fvlv eûj cwigv‡Y e¨envi Kiv nq| cÖKv‡ki 

gva¨g Abymv‡i †hvMv‡hvM‡K Pvi fv‡M fvM Kiv hvq:  

1. evPwbK (ev †g․wLK) †hvMv‡hvM 

2. wjwLZ †hvMv‡hvM 

3. fvem~PK †hvMv‡hvM ev A‡g․wLK †hvMv‡hvM  

(K) A½mÂvjb †hvMv‡hvM 

(L) bxie †hvMv‡hvM 

4. Pvÿzl ev wfRyqvj †hvMv‡hvM 

Avmyb G c×wZ¸‡jv Kx Zv mswÿßfv‡e †R‡b †bB| 

 evPwbK ev †gŠwLK †hvMv‡hvM (Oral communication or verbal communication): ÔePbÕ †_‡K 

evPwbK K_vwUi DrcwË| ePb gv‡b K_v| ZvB K_v ev ePb Øviv †KD A‡b¨i mv‡_ fve wewbgq Ki‡j Zv‡K ejv 

nq evPwbK †hvMv‡hvM| evPwbK †hvMv‡hvM n‡jv fv‡ei AwjwLZ †g․wLK cÖKvk| G‡Z kã e¨envi Kiv nq e‡U, 

Z‡e GUv wjwLZfv‡e e¨envi bv K‡i K_vi gva¨‡g e¨envi Kiv nq| e¨emv-msµvšÍ †hvMv‡hv‡Mi AwaKvskB 

evPwbK †hvMv‡hvM| GgbwK wjwLZ `wjjMy‡jvI kÖæwZwjL‡bi gva¨‡g evPwbK k‡ãi Øviv cÖ ‧̄Z Kiv nq| myZivs 

Avgiv ej‡Z cvwi †h, gy‡L gy‡L K_vi gva¨‡g †h †hvMv‡hvM  ̄vcb Kiv nq Zv‡K evPwbK †hvMv‡hvM e‡j| 

 wjwLZ †hvMv‡hvM (Written communication): gy‡L K_v bv e‡j KvM‡R Kj‡g wj‡L †h †hvMv‡hvM Kiv nq 

Zv wjwLZ †hvMv‡hvM bv‡g cwiwPZ| wjwLZ †hvMv‡hv‡M k‡ãi e¨envi Av‡Q wKš‧ Zvi e¨envi eP‡bi gva¨‡g bv n‡q 

nq †jLvi gva¨‡g| ZvB wjwLZ †hvMv‡hvM gv‡bB n‡jv k‡ãi cÖ‡qvM‡K †jLvi gva¨‡g cÖKvk K‡i †hvMv‡hvM 

mvab| 

†hvMv‡hv‡Mi †ÿ‡Î wjwLZ †hvMv‡hvM evPwbK †hvMv‡hv‡Mi †P‡q A‡bK Kg e¨envi n‡jI Zv Kg ¸iæZ¡ enb K‡i 

bv| e¨emv‡q †hvMv‡hvM  ̄vcb Kivi Rb¨ †h c×wZwU cÖvqkt MÖnY Kiv nq, Zv wjwLZ †hvMv‡hvM| wjLb mnR KvR 

bq, GUv GKwU †K․kj ev AvU©| mywjL‡bi Rb¨ mywkÿY `iKvi, `ÿZvi cÖ‡qvRb| wjLb mvaviY e¨vcvi n‡jI 

mevB wjL‡Z cv‡i bv| wjwLZ †hvMv‡hvM c‡ivÿ I Ae¨w³K, ZvB G‡Z ZrÿYvr djvdj Rvbvi my‡hvM _v‡K bv| 

wKšÍy Z_vwc Avgiv wj‡L _vwK Ges e¨emvwqK †hvMv‡hv‡Mi GKwU Ab¨Zg c×wZ wn‡m‡e wjLb c×wZ RbwcÖqZv 

jvf K‡i‡Q| wjwLZ †hvMv‡hv‡Mi welqe¯‧i weK…wZi m¤¢vebv _v‡K bv e‡j wjLb‡K †hvMv‡hv‡Mi GKwU DËg gva¨g 

wn‡m‡e we‡ePbv Kiv nq| 

 A‡gŠwLK †hvMv‡hvM (Non-verbal communication): gy‡Li K_v 

Ges †jLv QvovI Avgiv A½fw½ Øviv †hvMv‡hvM Ki‡Z cvwi| A½fw½i 

gva¨‡g hLb g‡bi fve cÖKvk Kiv nq ZLb Zv‡K A‡g․wLK †hvMv‡hvM 

e‡j| A‡g․wLK †hvMv‡hv‡M K_v wKsev †jLv _v‡K bv, _v‡K kvixwiK 

fw½ A_v©r kix‡ii fvlv| kix‡ii fvlv g‡bi fvlvi AwjwLZ cÖKvk| 

ZvB A‡g․wLK †hvMv‡hvM‡K A‡b‡K Ô‡`n-fvlvÕ (body language) bv‡g 

AwfwnZ K‡i _v‡K| A‡bK †ÿ‡Î A‡g․wLK †hvMv‡hvM †g․wLK 

†hvMv‡hv‡Mi †P‡q AwaKZi Kvh©Ki e‡j cÖgvwYZ nq| †Pnvivi fve 

cwieZ©b, fve-fw½, AvKvi Bw½Z BZ¨vw` Øviv Avgiv A‡b¨i K_vi c‡ÿ 

ev wec‡ÿ gZvgZ cÖKvk Ki‡Z cvwi| 1950 `k‡Ki cÖ_g w`‡K †i. 

Gj. evW© ûB‡÷j kvixwiK MwZwewa (body motion) I Gi A_© 

(meaning) msµvšÍ †ÿ‡Î 

wPÎ 7.2: ûB‡÷‡ji M‡elYvK…Z KvB‡bwmKm| 

wPÎ Drm: Zahed Mannan, Business 

Communication: Strategies for Success in 

Business and Professions, University Grants 

Commission, Bangladesh, 2016 
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M‡elYvi cÖ‡qvRbxqZvi Ici cÖ_g ¸iæZ¡ Av‡ivc K‡ib| A‡g․wLK †hvMv‡hv‡Mi mv‡_ m¤úwK©Z kvixwiK MwZwewa 

I AvKvi Bw½Z (posture)-Gi Ici Zvui M‡elYv ÔÔKvB‡bwmKmÕÕ (Kinesics) bv‡g cwiwPZ| Zvui †m M‡elYvi 

ci †_‡K †hvMv‡hv‡Mi Ici kvixwiK MwZwewai cÖfve m¤ú‡K© †hvMv‡hvM weÁvbxiv h‡_ó ¸iæZ¡ Av‡ivc K‡i‡Qb| 

 wfRyqvj †hvMv‡hvM (Visual communication): wfRyqvj †hvMv‡hvM GKiKg A‡g․wLK †hvMv‡hvM| G ai‡bi 

†hvMv‡hvM gvbyl ¯̂fvemyjf K‡i _v‡K| †hgb- †Pnvivi fw½, A½fw½, gyPwK nvwm I åæKzwU BZ¨vw`| G meB 

wfRyqvj I A‡g․wLK †hvMv‡hv‡Mi GKwU Kvh©Ki gva¨g| G ai‡bi †hvMv‡hv‡Mi †ÿ‡Î Avgiv Lye GKUv wPšÍvfvebv 

K‡i G c×wZwU e¨envi Kwi bv, ¯̂vfvweK wbq‡g gvbyl G c×wZwU e¨envi K‡i| G Rb¨ G‡K A‡g․wLK 

†hvMv‡hv‡Mi ¸iæZ¡c~Y© GKwU gva¨g wn‡m‡e we‡ewPZ Kiv nq| cwiw  ̄wZ Abyhvqx mwVKfv‡e Gi e¨envi bv n‡j 

A‡bK weeªZKi Ae  ̄vq co‡Z nq| 

AvšÍte¨w³K †hvMv‡hv‡Mi e¨e¯’vcbv 

Management of interpersonal communication 
GKwU cÖwZôv‡b m‡ev©”P Í̄‡ii cÖavb Kg©KZ©v †_‡K Avi¤¢ K‡i me©wb¤œ Í̄‡ii kÖwgK-Kg©x ch©šÍ A‡bK e¨w³ Kg©iZ 

_v‡K| cÖwZôv‡bi mvaviY jÿ¨ AR©‡bi wbwgË wewfbœ wefv‡Mi mg Í̄ Kg©x‡K GK‡hv‡M KvR Ki‡Z nq| d‡j 

GKR‡bi m‡½ Ab¨R‡bi cvi¯úwiK ms‡hvM ¯ vcb Aek¨¤¢vex n‡q c‡o| GKB D‡Ïk¨ mva‡bi wbwgË mevB Avcb 

Avcb `vwq‡Z¡ wb‡qvwRZ _v‡K e‡j mK‡jB cÖvwZôvwbK A½‡b GKB m~‡Î MÖw_Z n‡q c‡o| ZvB wewfbœ Kg©xi g‡a¨ 

†hvMv‡hvM ¯̂vfvweK SY©vavivi gZB mZZ cÖevngvb _v‡K| cÖwZôv‡bi wewfbœ Kg©xi g‡a¨ weivRgvb cvi¯úwiK 

†hvMv‡hvM‡K AvšÍte¨w³K †hvMv‡hvM ejv nq| Kvievi cÖwZôv‡bi e¨e  ̄vcbvq AvšÍte¨w³K †hvMv‡hvM we‡kl 

¸iæZ¡c~Y© f~wgKv cvjb K‡i| 

GKRb e¨e  ̄vcK‡K evwn¨K wm‡÷‡gI KvR Ki‡Z nq| †h †Kv‡bv cvwicvwk^©K cwiw  ̄wZ‡Z wU‡K _vKvi Rb¨ MwVZ 

gvbexq msNmg~‡ni AZ¨vek¨Kxq Ae¯ v‡K evwn¨K wm‡÷g ejv nq| AwaKvsk cvwicvwk^©K cwiw  ̄wZ gvbexq msN 

(human organization) MVb Kivi Rb¨ Pvc m„wó K‡i | G Pvc KvwiMwi, cÖvK…wZK ev A_©‣bwZK ai‡bi n‡Z 

cv‡i| †Kv‡bv gvbe m¤úK©‡K ZLbB evwn¨K wm‡÷g bv‡g AwfwnZ Kiv nq hLb Gi cÖK…wZ mswkøó cwi‡e‡ki 

KvwiMwi, cÖvK…wZK I A_©‣bwZK •ewkó¨ Øviv wbav©wiZ nq| gvbe m¤ú‡K©i DcKiYmg~‡ni Af¨šÍixY welqvw` Øviv 

Gi cÖK…wZ wba©vwiZ nq bv| GUv msMV‡bi Ask MÖnYKvix‡`i wbKU ïay evwn¨KB bq, GUv Zv‡`i AvPiYI mywbw`©ó 

K‡i †`q| evwn¨K wm‡÷‡g ïaygvÎ H ai‡bi AvPiYB AšÍf©y³ _v‡K, hv we‡kl D‡Ïk¨ mvab I wU‡K _vKvi Rb¨ 

`iKvi nq, Ab¨ wKQz bq| cÖK…Zc‡ÿ evwn¨K wm‡÷g ÔÔAvbyôvwbK †hvMv‡hv‡MiBÕÕ cÖwZwe¤^| 

 

 

 
mvims‡ÿc 

 

gvbyl wb‡Ri cÖ‡qvR‡b ci¯ú‡ii g‡a¨ fve ev Z_¨ wewbgq K‡i| fve ev Z‡_¨i G wewbgq Kvh©‡KB †hvMv‡hvM 

bv‡g AwfwnZ Kiv nq| Ab¨w`‡K, e¨vemvevwYR¨ msµvšÍ Leivw`i Av`vbcÖ`vb n‡j Zv‡K e¨emvwqK †hvMv‡hvM 

ejv nq| Drm¯ j †_‡K Gb‡KvwWs n‡q evZ©vq iƒcvšÍwiZ nIqvi ci †Kv‡bv GKwU gva¨‡gi mvnv‡h¨ MÖnxZvi 

Kv‡Q evZ©vwU wW‡KvwWs nIqvi †h MwZaviv Zv‡K †hvMv‡hvM cÖwµqv bv‡g AwfwnZ Kiv nq| †hvMv‡hvM wewfbœ 

ai‡bi n‡Z cv‡i- mgvšÍivj †hvMv‡hvM, jw¤K̂ †hvMv‡hvM, EaŸ©Mvgx †hvMv‡hvM, wb¤œMvgx †hvMv‡hvM, Af¨šÍixY 

†hvMv‡hvM, evwn¨K †hvMv‡hvM, AvbyôvwbK †hvMv‡hvM Ges AbvbyôvwbK †hvMv‡hvM| cÖKv‡ki gva¨g Abymv‡i 

†hvMv‡hvM‡K Pvi fv‡M fvM Kiv hvq: evPwbK, wjwLZ, A‡g․wLK †hvMv‡hvM Ges Pvÿzl ev wfRyqvj †hvMv‡hvM| 
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  wb‡`©kbv I †bZ…Z¡ 

 Direction and Leadership  

 
 

 

D‡Ïk¨ 

     

 

G cvV †k‡l Avcwb -  

 e¨e  ̄vcbvq wb‡`©kbv Kx Zv ej‡Z cvi‡eb| 

 †bZ…Z¡ I e¨e  ̄vcbvi ga¨Kvi cv_©K¨ wbiæcY Ki‡Z cvi‡eb 

 †bZ„‡Z¡i wewfbœ ai‡bi ÷vBj¸‡jv e¨vL¨v Ki‡Z cv‡i‡eb| 

 

 

Ôwb‡`©kbvÕ Ges Ôe¨e  ̄vcKÕ- G `ywU welq G‡K Ac‡ii mv‡_ A½vw½fv‡e RwoZ| A‡b‡KB g‡b K‡ib, wb‡`©kbv 

†bZ…‡Z¡i mv‡_ RwoZ| GKRb †bZvI wb‡`©kbv w`‡q _v‡Kb e‡U wKš‧ Zuvi wb‡`©kbvi aiY Ges e¨e  ̄vc‡Ki 

wb‡`©kbvi aiY GK bq| e¨e  ̄vcK mvaviYZ Kg©x‡`i‡K cwiKíbv Abyhvqx †Kv‡bv KvR Kivi Rb¨ wb‡`©k cÖ`vb 

K‡ib| †bZ…Z¡, ÿgZv Ges †bZ…‡Z¡i ÷vBj Rvb‡Z n‡j Avgv‡`i‡K Rvb‡Z n‡e wb‡`©kbv I cwiPvjbv Kx| G cv‡V 

Avgiv G welq¸‡jv wb‡q Av‡jvPbv Kie| 

wb‡ ©̀kbv Kx 

What is direction 

e¨e  ̄vcbv RM‡Z Bs‡iwR direction k‡ãi A_© †KD †KD cwiPvjbv, Avevi †KD †KD wb‡`©kbv e‡j _v‡Kb| 

wb‡`©kbv `vb †bZ…‡Z¡iB GKwU KvR| mwVK cwiPvjbv ev wb‡`©kbv cÖwZôvb‡K jÿ¨vR©‡b GwM‡q wb‡q hvq| Avevi, 

mwVK I ch ©vß cwiPvjbvi Afv‡e cÖwZôvb w`K nviv †b․Kvi g‡Zv MšÍe¨nxb Ae  ̄vq Pj‡Z Pj‡Z GK mgq wech© Í̄ 

n‡q †h‡Z cv‡i|  

e¨e  ̄vcK cwiKwíZ KvR ïiæi Rb¨ Aa Í̄b Kg©x‡`i †h Av‡`k cÖ`vb K‡ib ZvB cwiPvjbv| cwiPvjbv Ges wb‡`©k 

GK welq bq| cwiPvjbv GKwU e¨e  ̄vcbv cÖwµqv Avi wb‡`©k cwiPvjbvi P~ovšÍ dj| wb‡`©‡ki gva¨‡g cwiPvjbv 

cÖwµqvi Aemvb N‡U| Kg©x‡`i Kx KvR Ki‡Z n‡e, †m m¤ú‡K© Zv‡`i †h wb‡`©k Rvwi Kiv nq, Zv‡KB cwiPvjbv 

e‡j| wb‡`©k †`Iqvi cÖwµqv cwiPvjbv wn‡m‡e AwfwnZ n‡jI e¨e  ̄vcK‡`i †bZ…Z¡, †hvMv‡hvM, †cÖlYv`vb 

BZ¨vw`I cwiPvjbvi AšÍfy©³| myZivs ejv hvq, cwiPvjbv n‡”Q e¨e  ̄vcbvi GKwU AvšÍte¨w³K aviYv hv Øviv 

Aa¯ÍbMY cÖwZôv‡bi D‡Ïk¨ AR©‡bi Rb¨ Ávb jvf K‡i Ges djcÖm~ I mywbcyYfv‡e Ae`vb ivL‡Z cv‡i|
1
 

cwi‡k‡l Avgiv ej‡Z cvwi, †h cÖwµqvi gva¨‡g e¨e  ̄vcK Zvi Aaxb  ̄ Kg©x‡`i‡K cwiKíbv Abyhvqx †Kv‡bv KvR 

Kivi Rb¨ wb‡`©k cÖ`vb K‡ib Zv‡KB e‡j cwiPvjbv| Avgiv wb‡`©kbv Kx Zv †R‡b wbjvg KviY wb‡`©kbv Ges 

†bZ„Z¡- G‡K Ac‡ii mv‡_ KL‡bv cÖZ¨ÿ Avevi KL‡bv c‡ivÿfv‡e RwoZ| Avmyb †bZ…‡Z¡i wewfbœ welqvw`¸‡jv 

†R‡b †bB| 

 

                                                 
1
 Weihrich, H. and Koontz, H. (2019). Management: A global, innovative and entrepreneurial perspective. McGraw 

Hill, India. 
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†bZ…Z¡ Kx 

What is leadership 

†bZ…‡Z¡i msÁv †`Iqv Lye KwVb| G‡KKRb G‡KKfv‡e †bZ…‡Z¡i msÁv w`‡q‡Qb| me©RbMÖvn¨ msÁv cvIqv `y®‥i| 

G ch©šÍ hZRb †bZ…‡Z¡i msÁv †`Iqvi †Póv K‡i‡Qb AšÍZ Z‡ZvwU †bZ…‡Z¡I msÁv cvIqv hv‡e| hv‡nvK, cÖvq 

mevB GKwU e¨vcv‡i GKgZ †h, †bZ…‡Z¡i welqwU cÖfve-cÖwµqvi mv‡_ mswkøó| Z‡e †bZ…Z¡ e¨e  ̄vcbv †_‡K wfbœZi 

wKQz wK bv, G e¨vcv‡i gZ‡f` i‡q‡Q| G wel‡q GL‡bv h‡_ó weZK© Pj‡Q- AwaKvsk we‡klÁ g‡b K‡ib †h, 

†bZ…Z¡ I e¨e  ̄vcbv Avjv`v Avjv`v welq| †bZv I e¨e  ̄vc‡Kiv wfbœ wfbœ cÖK…wZi †jvK| †cÖlYv, e¨w³MZ BwZnvm 

Ges wPšÍv I K‡g© Zv‡`i g‡a¨ cv_©K¨ i‡q‡Q|
2
 

gZ‣ØZZv _vKv m‡Ë¡I Avgiv †bZ…‡Z¡i GKwU e¨vcK A_© wewkó msÁv w`‡Z cvwi| Avgiv mgKvjxb Ae¯ vi 

†cÖÿvc‡U ej‡Z cvwi †h, †bZ…Z¡ n‡jv we‡kl †Kv‡bv jÿ¨ AR©‡bi D‡Ï‡k¨ †Kv‡bv `j‡K cÖfvweZ Kivi ÿgZv| 

RR© †Uwi- Gi g‡Z, †bZ…Z¡ n‡jv gvbyl‡K cÖfvweZ Kivi GKwU c Öwµqv, hvi gva¨‡g Zviv `jxq jÿ¨ AR©b Kivi 

Rb¨ †¯̂”Qvq D`¨gx nq| A_v©r †bZ…Z¡ n‡jv GKwU cÖfve-cÖwµqv hv Ab¨‡`i AvPiY cwieZ©‡b wb‡ew`Z nq|
3
 

Ic‡ii Av‡jvPbvi cwi‡cÖwÿ‡Z Avgiv ej‡Z cvwi †h, †Kv‡bv †ÿ‡Î we‡kl jÿ¨ AR©‡bi Rb¨ KwZcq e¨w³ ev 

`‡ji Kg©ZrciZv‡K cÖfvweZ Kivi cÖwµqvB n‡jv †bZ…Z¡| †bZ…Z¡ n‡”Q gvby‡li AvPiwYK ¸‡Yi mgwó hv Zv‡`i‡K 

msNe×fv‡e KvR Kivi Rb¨ PvwjZ K‡i| gvbyl‡K mvg‡bi w`‡K GwM‡q hvIqvi Rb¨ †bZ…Z¡ AMÖfv‡M †_‡K 

Zv‡`i‡K DrmvwnZ K‡i| †bZ…Z¡ Ges e¨e  ̄vcbvi g‡a¨ †Kv‡bv wgj i‡q‡Q wK? Avmyb Luy‡R †`wL|  

†bZ…Z¡ ebvg e¨e¯’vcbv 

Leadership versus management 

†bZ…Z¡ I e¨e  ̄vcbvi g‡a¨ KwZcq †ÿ‡Î wgj Av‡Q, Avevi KwZcq †ÿ‡Î AwgjI i‡q‡Q| Df‡qi ga¨Kvi †h 

m¤úK© Avgiv Luy‡R cvB Zv n‡”Q e¨e  ̄vcK bv n‡qI †KD †bZv n‡Z cv‡i; Avevi †KD †bZv bv n‡qI e¨e  ̄vcK 

n‡Z cv‡i| ev¯Í‡e Avgiv †`wL †h, me †bZv e¨e¯ vcK bb Ges me e¨e  ̄vcK †bZv bb| cÖwZôv‡b e¨e  ̄vcK 

wn‡m‡e `vwqZ¡ cvIqvi ci GKRb e¨e  ̄vcK KZ¸‡jv AvbyôvwbK ÿgZv †c‡q _v‡Kb| wKš‧ Gi Øviv Giƒc g‡b 

Kivi †Kv‡bv KviY †bB †h, wZwb djcÖm~fv‡e cÖwZôvb‡K †bZ…Z¡ †`Iqvi ÿgZv iv‡Lb| AvbyôvwbKZvi †eovRv‡ji 

evB‡i G‡m †jvKRb‡K cwiPvwjZ Kivi ÿgZv _vK‡j †mLv‡bB †bZ…‡Z¡i weKvk nq mev©waK|  

AvbyôvwbK mvsMVwbK ÿgZvi e‡j GKRb e¨e  ̄vcK Zvi Aaxb  ̄ Kg©x‡`i‡K cwiPvwjZ Ki‡Z cv‡ib, wb‡`©k w`‡Z 

cv‡ib| G‡ÿ‡Î wZwb ïayB e¨e  ̄vcK- †bZv bb| wKš‧ wZwb hw` Aaxb  ̄‡`i msMwVZ K‡i Zv‡`i‡K wewfbœ †K․k‡j 

Kv‡R D`¨gx K‡i Zzj‡Z cv‡ib, ZLb wZwb Zv‡`i †bZvI e‡U| D`vniY¯̂iƒc, wefvMxq e¨e  ̄vcK hLb wefv‡Mi 

Kg©Pvix‡`i‡K KvR Kivi Rb¨ wb‡`©k †`b Ges Kg©PvixivI wbw`©ó KvRwU m¤úbœ K‡i, ZLb wZwb e¨e  ̄vcK wn‡m‡e 

KvR Ki‡Qb| hw` wZwb GKRb Kg©Pvixi e¨w³MZ mgm¨v (aiæb, Zvi †Q‡ji ¸iæZi Amy  ̄) mgvav‡bi Rb¨ 

wefv‡Mi mKj Kg©x‡K GKwÎZ K‡i gvbweK Av‡e`‡b mvov †`Iqvi Rb¨ DØy× K‡ib, ZLb wZwb †bZv wn‡m‡e KvR 

Ki‡Qb|  

†bZ…Z¡ I ÿgZv 

Leadership and power 
†bZ…‡Z¡i AšÍwb©wnZ ¸iæZ¡ fv‡jvfv‡e ü`q½g Kivi Rb¨ ÿgZv m¤ú‡K© c~Y©Ávb _vKv cÖ‡qvRb| ÿgZv n‡jv 

Ab¨‡`i AvPiY‡K cÖfvweZ Kivi †hvM¨Zv ev mvg_©¨| ÿgZv I KZ©„Z¡ wb‡q Avgiv BDwbU 6- G we Í̄vwiZ Av‡jvPbv 

K‡iwQ| GLv‡b Avgiv †`Le ÿgZv Kxfv‡e †bZ…‡Z¡i mv‡_ RwoZ| cÖvwZôvwbK cwigÐ‡j cvuP cÖKv‡ii ÿgZv 

†`L‡Z cvIqv hvq| Avmyb G m¤ú‡K© †R‡b †bB| 

                                                 
2
 Zaleznik, A. (1977). Managers and Leaders: Are They Different? Inside the Mind of the Leader, January, 2004. 

3
 Fleet, D. (1995). Contemporary management. Houghton Mifflin College Div. 
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1. AvBbvbyM ÿgZv (Legitimate power): mvsMVwbK KvVv‡gvi gva¨‡g GKRb e¨e  ̄vcK ev Kg©x AvBbvbyM 

ÿgZv AR©b K‡ib| cÖwZôv‡bi Zid †_‡K AvbyôvwbKfv‡e G ÿgZv †`Iqv nq| wewfbœ c‡` AwawôZ Kg©x‡`i‡K 

cÖ`Ë Giƒc ÿgZv cÖwZôvb wb‡RB msÁvwqZ K‡i †`q| Z‡e ¯§iY ivL‡Z n‡e, ïaygvÎ AvBbvbyM ÿgZvi wfwË‡Z 

e¨e  ̄vcK nIqv hvq wKš‧ †bZv nIqv hvq bv| me e¨e  ̄vc‡KiB AvBbvbyM ÿgZv Av‡Q wKš‧ Zv m‡Ë¡I A‡b‡KB 

†bZv n‡Z cv‡i bv| †bZv nIqvi Rb¨ AviI wKQz ¸Yvewj _vKv Acwinvh©| 

2. cyi®‹…Z Kivi ÿgZv (Reward power): Kg©x‡`i‡K my‡hvM myweav †`Iqv ev bv †`Iqvi ÿgZv‡K cyi®‥„Z Kivi 

ÿgZv ejv nq| GKRb e¨e  ̄vcK †hme ÔÔcyi®‥viÕÕ (rewards) wbqš¿Y Ki‡Z cv‡ib †m¸‡jv n‡jv †eZb e„w×, 

†evbvm cÖ`vb, c‡`vbœwZ cÖ`vb, Kv‡Ri ¯̂xK…wZ BZ¨vw`| GKRb e¨e  ̄vcK hZ †ewk msL¨K Ôcyi®‥viÕ wbR wbqš¿‡Y 

ivL‡Z cv‡ib, Ges Aaxb  ̄‡`i wbKU cyi®‥v‡ii ¸iæZ¡ hZ †ewk n‡e, e¨e  ̄vc‡Ki cyi®‥vi ÿgZvI ZZ †ewk 

¸iæZ¡c~Y© we‡ewPZ n‡e| cÖwZôvb KZ…©K cÖ`Ë cyi®‥vi wbqš¿Y Kivi ÿgZvi g‡a¨ e¨e  ̄vcK wbR‡K mxwgZ ivL‡j 

wZwb G‡ÿ‡Î ïayB e¨e  ̄vcK-†bZv bb| cÿvšÍ‡i, Aaxb  ̄ Kg©xiv hw` e¨e  ̄vc‡Ki wbKU †_‡K cÖZ¨vwkZ 

ÔÔAbvbyôvwbKÕÕ cyi®‥vi h_v cÖksmv, K…ZÁZv, fv‡jv Kv‡Ri cÖKvk¨ ¯̂xK…wZ cvb, Zvn‡j ejv hvq †h, e¨e  ̄vcK 

†bZ…Z¡ e¨envi Ki‡Qb| 

3. Rei`w Í̄g~jK ÿgZv (Coercive power): gb Í̄vwË¡K Av‡eMRwoZ ev kvixwiK fxwZ cÖ`k©‡bi gva¨‡g Aaxb¯  

Kg©x‡`i wb‡`©k gvb¨ Kivi Rb¨ eva¨ Kiv n‡j Giƒc ÿgZv‡K Rei`w¯Íg~jK ÿgZv ejv nq| Av‡MKvi hy‡M 

Rei`w¯Íg~jK ÿgZvi h‡_”Q cÖ‡qvM Kiv n‡Zv| wKš‧ Kg©Pvix‡`i mvsMVwbK GKZv Ges wkÿvi gvb evovi Kvi‡Y 

GLb Giƒc ÿgZvi cÖ‡qvM, A‡bKUv mxwgZ n‡q c‡o‡Q| Rei`w¯Íg~jK ÿgZvi cÖ‡qvMKvix e¨e  ̄vcK‡`i‡K 

Kg©xiv †bZv wn‡m‡e we‡ePbv K‡i bv| 

4. †gvnb ÿgZv (Referent power): Abymvix KZ…©K AbyKiY, AvbyMZ¨ cÖKvk ev †bZvi †gvnbxq ¸Y 

(charisma) †bZvi ev e¨e  ̄vc‡Ki †gvnb ÿgZvi Drm| GKRb e¨e  ̄vcK‡K Zvi KwZcq •ewk‡ó¨i Av‡jv‡K 

Kg©xiv AbyKiY Ki‡j ejv hvq †h, wZwb †gvnb ÿgZvi AwaKvix|  

5. we‡klÁ ÿgZv (Expert power): GKRb e¨e¯ vc‡Ki †Kv‡bv we‡kl wel‡q we‡klvq‡Yi Kvi‡Y ev we‡kl 

Ávb _vKvi Kvi‡Y wZwb we‡klÁ ÿgZvi AwaKvix nb| 

†bZ…‡Z¡ ÿgZvi e¨envi wbf©i K‡i †bZ…‡Z¡i ÷vB‡ji Ici| †KD †KD G‡K †bZ…‡Z¡i aibI e‡j _v‡Kb| Avmyb G 

m¤ú‡K© we Í̄vwiZ Av‡jvPbv Kviv hvK|   

†bZ…‡Z¡i ÷vBj 

Leadership styles 
†bZv‡K  ̄vb, Kvj I cvÎ †f‡` wewfbœ f~wgKvq AeZxY© n‡Z nq| Gi d‡j Zvi AvPvi-AvPiY, ÿgZv, e¨w³Z¡, 

`„wófw½ BZ¨vw`I wfbœ wfbœ n‡q _v‡K| e¨emv-cÖwZôv‡b g~jZ wZb cÖKv‡ii †bZ…Z¡-÷vB‡ji e¨envi †`L‡Z cvIqv 

hvq: 

1. †¯̂”QvPvix ÷vBj 

2. AskMÖnYg~jK ÷vBj  

3. Aeva ÷vBj 

1. †¯̂”QvPvix †bZ…Z¡ ÷vBj (Autocratic leadership style): †h †bZ…‡Z¡ Abymvix‡`i mv‡_ †¯̂”QvPvig~jK 

AvPiY Kiv nq, Zv †¯̂”QvPvix †bZ…Z¡ bv‡g cwiwPZ| †¯̂”QvPvix †bZviv: 

K. ÿgZv I wm×všÍ MÖn‡Yi welq wb‡Ri nv‡Z †K›`ªxf~Z K‡i iv‡Lb; 

L. †Kv‡bv Kg©-welqK †ÿ‡Î Kg©x‡`i gZvgZ MÖnY bv K‡i wb‡Ri wm×všÍ Pvwc‡q †`b; 

M. gbMovfv‡e Uv‡M©U wVK K‡i Zv AR©‡bi Rb¨ Kg©x‡`i‡K wb‡`©k †`b; 

N. cÖZ¨vkv Abyhvqx KvR bv Ki‡j Kg©x‡`i‡K kvw¯Íi fq †`Lvb wKsev PvKwiPz¨Z K‡ib ev Ab¨ cÖKv‡ii kvw¯Í †`b; 

O. Aaxb  ̄‡`i wbKU mvaviYZ KZ©„Z¡ Ac©Y K‡ib bv| 
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Z‡e ev¯Í‡e †`Lv hvq, wKQz wKQz Ô`qvevb †¯̂”QvPvix †bZvÕ (benevolent autocrat) _v‡Kb hviv Kg©x‡`i‡K KwZcq 

†ÿ‡Î cyi®‥…Z K‡ib| Giƒc †bZ…‡Z¡i fv‡jv w`K n‡jv: ª̀æZ wm×všÍ MÖnY Kiv hvq; †bZv wb‡Ri g‡b Z…ß _v‡Kb 

e‡j g‡bv‡hvM w`‡q cÖwZôvb cwiPvjbv K‡ib; Kg `ÿZv m¤úbœ Kg©x e¨envi Kiv m¤¢e nq, KviY †bZv RwUj 

KvR¸‡jv wb‡RB m¤úbœ Kivi †Póv K‡ib| Avi g›` w`K n‡jv: Kg©Pvixiv mvaviYZ Giƒc †bZ…Z¡ cQ›` K‡i bv; 

Kg©x‡`i g‡a¨ fxwZ I nZvkv m„wó nq; †bZv ev e¨e  ̄vcK ÿgZvi Ace¨env‡i cÖjyä n‡Z cv‡ib Ges ỳbx©wZi 

weKvk NUvi m¤¢vebv _v‡K| 

2. AskMÖnYg~jK †bZ…Z¡ ÷vBj (Participative leadership style): AskMÖnYg~jK ev MYZvwš¿K †bZ…‡Z¡i 

g~jgš¿ n‡jv Kg©x‡`i‡K me iK‡gi Kg©-welqK †ÿ‡Î wm×všÍ †bIqvi mgq wm×vš Í MÖn‡Y AskMÖnY Kivi my‡hvM 

`vb| AskMÖnYg~jK †bZviv: 

K. ÿgZv/KZ ©…Z¡ we‡K› ª̀xKiY K‡ib| 

L. Av‡jvPbvi wfwË‡Z wm×všÍ MÖnY K‡ib| 

M. †h-‡Kvb wel‡q Kg©x‡`i AskMÖnY DrmvwnZ K‡ib| 

N. Ggbfv‡e AvPiY K‡ib g‡b nq †hb Zviv mK‡jiB GKRb| 

O. Kg©x‡`i‡K Zv‡`i KvR-mswkøó welq¸‡jv wbqwgZ AewnZ K‡ib| 

P. Kg©x‡`i‡K bZzb bZzb AvBwWqv I civgk© †`Iqvi Rb¨ DrmvwnZ K‡ib Ges fv‡jv AvBwWqvi Rb¨ cyi®‥…Z K‡ib| 

Giƒc †bZ…‡Z¡i myweav n‡jv: Kg©xiv mš‧ó _v‡K Ges Kv‡Ri cÖwZ Zv‡`i AvMÖn ev‡o; mevB wg‡jwg‡k wm×všÍ MÖnY 

Kivi Kvi‡Y, fyj wm×v‡šÍi m¤¢vebv K‡g hvq; †bZv ev e¨e  ̄vcK AwaKvsk ÿgZv Aaxb  ̄‡`i Ici Ac©Y K‡i 

AwaKZi ¸iæZ¡c~Y© Bmy¨‡Z wbR‡K wb‡qvwRZ ivL‡Z cv‡ib- g‡bv‡hvM †K›`ªxf~Z Ki‡Z cv‡ib; Ges m‡ev©cwi, 

Kg©x‡`i wbKU †_‡K cÖvß bZzb bZzb AvBwWqv wb‡q cÖwZôvb‡K cÖMwZi c‡_ GwM‡q wb‡Z cv‡ib| Avi, Giƒc 

†bZ…‡Z¡i Amyweav n‡jv: wm×všÍ MÖnY wejw¤Ẑ nq| Avjvc Av‡jvPbvi gva¨‡g me wKQz Kiv nq e‡j mgq bó nq; 

Kg©x‡`i h_vh_ †hvM¨Zv bv _vK‡j Zviv Awc©Z `vwqZ¡ myPviæiƒ‡c cvjb Ki‡Z e¨_© nq| 

3. Aeva †bZ…Z¡ ÷vBj (Laissez-faire or free leadership style): Aeva †bZ…Z¡ Ggb GK ai‡bi †bZ…Z¡ 

†hLv‡b †bZv ev e¨e  ̄vcK wb‡Ri nv‡Z †Zgb †Kv‡bv ÿgZv iv‡Lb bv Ges Kg©x‡`i‡K ¯̂ ¯̂ Kv‡R c~Y© ¯̂vaxbZv 

w`‡q _v‡Kb| Aeva †bZviv: 

K. ÿgZv Ges `vwqZ¡ cwinvi K‡i P‡j| 

L. Kg©x`j‡K wbR wbR jÿ¨ w  ̄i Kiv Ges wb‡Ri mgm¨v wb‡R‡`i‡K mvgvj †`Iqvi civgk© †`b| 

M. wm×všÍ MÖn‡Y b~¨bZg f~wgKv cvjb K‡ib| 

Giƒc †bZ„Z¡ ïaygvÎ †hme cÖwZôv‡b LyeB `ÿ Ges ¯̂vaxbfv‡e KvRKg© m¤úv`b Kivi ÿgZvm¤úbœ Kg©x i‡q‡Q 

†mLv‡b Dc‡hvMx| Kg©x`‡ji †hvM¨Zvi Ici Aeva †bZ…‡Z¡i mvdj¨ wbf©ikxj| M‡elYv cÖwZôv‡b ev weÁvb 

j¨ve‡iUwi‡Z Giƒc †bZ…Z¡ mvd‡j¨i mv‡_ e¨envi Kiv m¤¢e|  
 
 

 
mvims‡ÿc 

 

†Kv‡bv †ÿ‡Î we‡kl jÿ¨ AR©‡bi Rb¨ KwZcq e¨w³ ev `‡ji Kg©ZrciZv‡K cÖfvweZ Kivi cÖwµqvB n‡jv 

†bZ…Z¡| AvbyôvwbK mvsMVwbK ÿgZvi e‡j GKRb e¨e  ̄vcK Zvi Aaxb¯  Kg©x‡`i‡K cwiPvwjZ Ki‡Z cv‡ib, 

wb‡`©k w`‡Z cv‡ib| G‡ÿ‡Î wZwb ïayB e¨e  ̄vcK- †bZv bb| wKš‧ wZwb hw` Aaxb  ̄‡`i msMwVZ K‡i 

Zv‡`i‡K wewfbœ †K․k‡j Kv‡R D`¨gx K‡i Zzj‡Z cv‡ib, ZLb wZwb Zv‡`i †bZvI e‡U| cÖvwZôvwbK cwigÐ‡j 

†bZ…‡Z¡ cvuP cÖKv‡ii ÿgZv †`L‡Z cvIqv hvq: AvBbvbyM ÿgZv, cyi®‥…Z Kivi ÿgZv, Rei`w¯Íg~jK ÿgZv, 

†gvnb ÿgZv Ges we‡klÁ ÿgZv| e¨emv-cÖwZôv‡b g~jZ wZb cÖKv‡ii †bZ…Z¡-÷vB‡ji e¨envi †`L‡Z cvIqv 

hvq: †¯̂”QvPvix ÷vBj, AskMÖnYg~jK ÷vBj Ges Aeva ÷vBj| 
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  †bZ…Z¡ ZË¡ 

 Leadership Theories  

 
 

 

D‡Ïk¨ 

     

G cvV †k‡l Avcwb -  

 jÿY ZË¡ e¨vL¨v Ki‡Z cvi‡eb| 

 AvPiY ZË¡ m¤ú‡K© ej‡Z cvi‡eb| 

 cwiw  ̄wZMZ ZË¡ e¨vL¨v Ki‡Z cvi‡eb| 

 

 

gvby‡li †bZ„Z¡̀ v‡bi evmbv ZLb †_‡K ïiæ hLb †_‡K Zviv `jxqfv‡e †Kv‡bv D‡Ïk¨ nvwm‡ji Rb¨ KvR Kiv ïiæ 

K‡iwQj| ZLb †_‡KB wewfbœ †cÖÿvc‡U K‡qKwU ZË¡ AvZ¥cÖKvk K‡i‡Q| G meB M‡elYvi dmj| mgq I Ae  ̄vi 

we‡ePbvq GL‡bv Gme ZË¡¸‡jv e¨e  ̄vcK‡`i Kv‡Q ¸iæZ¡c~Y©| GL‡bv †bZ…‡Z¡i Ici eû we‡klÁMY M‡elYv 

Pvwj‡q hv‡”Q| hw`I msMV‡bi KvVv‡gvi Ici †bZ…Z¡ Z‡Ë¡i PP©v A‡bKLvwb wbf©ikxj Z_vwc GK_v Ab¯̂xKvh©, 

†bZv I Kg©xi AvPi‡Yi ØvivI †bZ…Z¡ cÖfvweZ nq| wZb ai‡bi †cÖÿvc‡U jÿY ZË¡, AvPiY ZË¡ Ges cwiw  ̄wZMZ 

Z‡Ë¡i D™¢e nq| G cv‡V Avgiv G ZË¡¸‡jv wb‡q Av‡jvPbv Kie| mgKvjxb †cÖÿvcU wb‡q Avgiv cieZ©x cv‡V 

Av‡jvPbv Kie|  

jÿY ZË¡ 

Trait theory 
†bZ…Z¡ Kx Zv †evSvi †ÿ‡Î g‡bvweÁvbx I Ab¨vb¨ M‡elKiv †bZvi e¨w³MZ •ewkó¨vewj kbv³Ki‡Y we‡kl 

g‡bv‡hvMx wQ‡jb| Zuviv †Luv‡R †`Lvi †Póv K‡iwQ‡jb, GKRb †bZv Kvh©Ki †bZ…‡Z¡i †ÿ‡Î Zuvi e¨envi Kxiƒc 

nq, Kx Øviv cÖfvweZ nq Ges Zuvi PvwiwÎK •ewk‡ó¨ Kx? G Z‡Ë¡ a‡i †bIqv n‡q‡Q, GKRb †bZv Rb¥MZfv‡eB 

KwZcq •ewk‡ó¨i AwaKvix| _gvm Kvjv©Bj (Thomas Carlyle) G Z‡Ë¡i Ab¨Zg cw_K…r| ÿgZvq DbœxZ e¨w³i 

cÖwZfv, `ÿZv Ges kvixwiK •ewkó¨ wPwýZ Kivi Rb¨ wZwb G ZË¡wU e¨envi K‡i‡Qb| †ivbvì †nB‡dR jÿY 

Z‡Ë¡i g‡a¨ Dwbk kZ‡Ki Qvqv †Luv‡R †c‡q‡Qb, hLb gnvb I weL¨vZ e¨w³Z¡‡`i Rxeb-BwZnv‡mi m‡½ mgv‡Ri 

BwZnvm‡KI hy³ Kiv n‡Zv| †KD †KD G ZË¡‡K Ô•ewkó¨ ZË¡Õ Ges Ô¸YwfwËK ZË¡Õ bv‡g AvL¨vwqZ K‡i‡Qb| 

†bZ…‡Z¡i Ici cÖv_wgK M‡elYvKvixiv g‡b Ki‡Zb, †bZvi wKQz PvwiwÎK •ewkó¨ Av‡Q Zv Zv‡K †bZv wn‡m‡e M‡o 

IV‡Z mvnvh¨ K‡i| Gme PvwiwÎK •ewkó¨ Zv‡`i‡K Ab¨‡`i †_‡K ¯̂Zš¿ K‡i _v‡K| jÿY Z‡Ë¡i cÖe³viv 

mvaviYZ †bZ…‡Z¡i Rb¨ cÖ‡qvRbxq ¸Yvewj‡K ZvwjKve× K‡i iv‡Lb| Zvuiv a‡i †bb, †Kv‡bv wbw`©ó •ewkó¨ ev 

jÿYB Kvh©Ki †bZ…Z¡`v‡bi ÿgZvq †c․uQv‡Z mvnvh¨ K‡i| †kwj KvK©c¨vwUªK Ges GWzBb G. jK jÿY Z‡Ë¡i 

e¨vL¨v cÖm‡½ D`vniY w`‡Z wM‡q e‡j‡Qb: ÔÔ‡bZ…‡Z¡i g~j •ewkó¨¸‡jv n‡jv Pvjbvkw³ (e¨vcK A‡_© e¨eüZ kã 

hvi AšÍf©y³ n‡jv K…wZZ¡, †cÖiYv, D”Pvkv, cÖvYkw³, D‡`¨vM, Ges †j‡M _vKvi ÿgZv), †bZ…‡Z¡i †cÖiYv, mZZv, 

b¨vqcivqYZv, AvZ¥wek¦vm, Abyave‡bi ÿgZv Ges e¨emvwqK Ávb|ÕÕ  

AvPiY ZË¡ 

Behavioral theories 

G Z‡Ë¡i Abymvixiv g‡b K‡ib, mdj †bZv‡`i g‡a¨ ÿgZvi Pvwn`v †ewk _vK‡e, ms‡hv‡Mi Pvwn`v Kg _vK‡e, 

Ges D”P gvÎvq mwµqfv‡e evav`v‡bi ÿgZv _vK‡e| G‡K AvZ¥-wbqš¿YI ejv hvq| mv_©K †bZviv wewfbœ 
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cwiw  ̄wZ‡Z mgRvZxq AvPiY K‡i _v‡Kb| G Z‡Ë¡ AviI a‡i †bIqv n‡q‡Q †h, †bZ…Z¡ ïaygvÎ •ewk‡ó¨i Ici 

wfwË K‡i •Zwi nqbv eis †bZv‡`i wbw`©ó AvPiY Ab¨‡`i cÖfvweZ K‡i| G Z‡Ë¡i Abymvix‡`i cwiPvwjZ K‡qKwU 

D‡jøL‡hvM¨ mgxÿvi djvdj n‡”Q- 

1. wgwkMvb mgxÿv (The Michigan Studies) 

2. IwnI †÷U mgxÿv (The Ohio State Studies) 

3. e¨e  ̄vcKxq wMÖW g‡Wj (Managerial Grid Model) 

Avmyb, G mgxÿv¸‡jv m¤ú‡K© mswÿßfv‡e †R‡b †bB|  

1. wgwkMvb mgxÿv (The Michigan Studies)  

wgwkMvb wek¦we`¨vj‡q cwiPvwjZ G mgxÿvi †bZ…Z¡ †`b †ibwmm jvBKvU© (Rensis Likert)| G mgxÿvi Aax‡b 

wewfbœ msMV‡b e¨e  ̄vcK I mycvifvBRi‡`i AvPiY wb‡q wRÁvmvev` K‡i GKwU Z_¨ fvÛvi M‡o †Zvjv nq| 

mgxÿvwUi D‡Ïk¨ wQj mdj †bZv‡`i AvPiY I Amdj †bZv‡`i AvPi‡Yi ga¨Kvi cv_©K¨ Zz‡j aiv| GKRb 

mdj I Amdj ev e¨_© †bZvi ga¨Kvi cv_©K¨ wbiƒc‡Yi †ÿ‡Î Drcv`bkxjZv, Kvh© mš‧wó, Kg©x‡`i Abycw¯ wZ I 

N~Y©vqgvbZv, AcPq I e¨q BZ¨vw` welqvw` ch©‡eÿY Kiv n‡qwQj| 
 

mgxÿvq `ywU †g․wjK ai‡bi †bZ…Z¡-AvPiY wPwýZ Kiv nq- 

K) Kvh©wbf©i †bZ…Z¡-AvPiY Ges  

L) Kg©xwbf©i †bZ…Z¡-AvPiY 

mgxÿKiv †`L‡jb †h, Kvh©wbf©i †bZviv Aa Í̄b Kg©x‡`i Kv‡Ri Ici Mfxi g‡bv‡hvM †`b, Kv‡Ri c×wZ Zv‡`i 

Kv‡Q e¨vL¨v K‡ib, Kv‡Ri LyuwUbvwU cixÿv K‡ib Ges Kvh©dj wb‡qB †ewk e¨wZe¨ Í̄ _v‡Kb|  

wPÎ 7.3 jÿ Kiæb: 
 

†bZ„‡Z¡i Øviv ewa©Z wbqš¿Y 

 

 

Nwbô ZË¡veavb            Kvh©wbf©i                           mvaviY                         Kg©xwbf©i                 AevabxwZ  

 

Kg©x‡`i ewa©Z m¤ú„³Zv 
 

 

wPÎ 7.3: †bZ…‡Z¡ AvPi‡Yi avievwnKZv 

cÿvšÍ‡i, Kg©x wbf©i †bZviv GKwU Nwbô Kg©x`j M‡o Zzj‡Z Ges cÖwZwU Kg©x hv‡Z Zvi Kv‡R mš‧ó _v‡K †m 

e¨vcv‡i †ewk AvMÖnx _v‡K| G ai‡bi †bZvi g~j wPšÍvB n‡jv Aaxb  ̄ Kg©x‡`i g½j| †bZ…‡Z¡i G ỳwU ÷vBj `yw`‡K 

Aew  ̄Z e‡j g‡b Kiv nq Ges GKRb †bZv †h †Kv‡bv GKwU ÷vBj AbymiY Ki‡Z cv‡ib e‡j mgxÿKiv g‡b 

Ki‡Zb| 

 

2. IwnI †÷U mgxÿv (The Ohio State Studies)  

Pwjøk kZ‡Ki †kl w`‡K Ges cÂvk `k‡Ki ïiæ‡Z IwnI †÷U wek¦we`¨vj‡q †bZ…Z¡ wb‡q M‡elYv cwiPvwjZ nq| 

mgxÿKiv Zv‡`i D™¢vweZ cÖkœgvjvi gva¨‡g †mbvevwnbx Ges wkí KviLvbvq wb‡qvwRZ e¨e  ̄vcK‡`i AvPiY 

m¤ú‡K© Zv‡`i Aaxb  ̄‡`i KvQ †_‡K aviYv MÖnY K‡ib| wgwkMvb mgxÿvi gZB G mgxÿvqI †bZvi AvPi‡Yi `ywU 

Dcv`vb wPwýZ Kiv nq: 

K) we‡ePbv (Consideration) 

L) D‡`¨vMx KvVv‡gv (Initiating Structure) 

we‡ePbvg~jK AvPiY n‡jv, †bZv hLb Aa Í̄b‡`i Abyf~wZ wb‡q wPšÍv K‡ib Ges Zv‡`i gZvgZ‡K m¤§vb K‡ib| 

†bZv I Aa¯Íb‡`i ga¨Kvi m¤úK© hLb cvi¯úwiK wek¦vm, kÖ×v‡eva Ges DfqgvwÎK †hvMv‡hv‡Mi Ici wbf©i K‡i 

cÖwZwôZ nq ZLb †bZv we‡ePbv cÖm~Z †bZ…‡Z¡i aviv AbymiY Ki‡Qb ejv hvq| 
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D‡`¨vMx KvVv‡gv ej‡Z, †bZv KZ©„K `‡ji KvVv‡gv MVb Ges Gi Kvh©µ‡gi m~Pbv‡K †evSv‡bv nq| hLb †bZv 

Aa¯Íb‡`i KvR I f~wgKv ¯úó K‡i e¨vL¨v K‡ib Ges Kg©xiv ¯úó K‡i Rv‡bb †h msMV‡b Zv‡`i Kx KvR Ki‡Z 

n‡e, ZLbB †bZv KvVv‡gv MV‡b D‡`¨vM cÖm~Z AvPiY AbymiY Ki‡Qb ejv hvq| G ai‡bi †bZv Aa Í̄b‡`i m‡½ 

Nwbô †hvMv‡hvM iÿv K‡i P‡jb Ges `‡ji KvR m¤úbœ Kivi Rb¨ c×wZ wba©viY K‡ib| wPÎ 7.4- Gi gva¨‡g 

welqwU Av‡iv ¯úófv‡e Dc  ̄vcb Kiv hvq: 
 

   D”P 

 

  

 

 

       we‡ePbv (Kvh©wbf©i) 

 

 

 

     wb¤œ 

          wb¤œ                  D‡`¨vMx KvVv‡gv (Kvh©wbf©i)                D”P 

 

wPÎ 7.4: †bZ…‡Z¡ IwnI †÷U mgxÿv 
 

D‡`¨vMx KvVv‡gv cwiPvwjZ †bZvi AvPiY n‡jv Kvh©-wbf©i| Kv‡Ri Lei`vwi, Drcv`b Ges KZ©e¨ I `vwq‡Z¡i Ici 

Zviv AwaK ¸iæZ¡ Av‡ivc K‡ib| G mgxÿvq mgxÿKiv G `ywU †bZ…‡Z¡i aviv‡K `ywU c„_K gvÎvq Aew  ̄Z e‡j g‡b 

K‡ib| A_v©r, GKRb †bZv GKB m‡½ D”P we‡ePbv cÖm~Z I wb¤œ-KvVv‡gv MV‡b D‡`¨vM cÖm~Z AvPiY Ki‡Z cv‡ib 

A_ev D”P D‡`¨vMx KvVv‡gv MVb I wb¤œ we‡ePbv cÖm~Z AvPiY Ki‡Z cv‡ib| 

3. e¨e ’̄vcKxq wMÖW g‡Wj (Managerial Grid Model)  

ievU© †eøK Ges †Rb gDUb (Robert Blake and Jane Mouton) e¨e  ̄vcbvi wewfbœ iKg cixÿv Kivi c×wZ 

wn‡m‡e e¨e  ̄vcKxq wMÖW g‡Wj D™¢veb K‡ib, hvi Øviv cvuP ai‡bi †bZ…‡Z¡i ÷vBj D‡b¥vwPZ n‡q‡Q| G c×wZ‡Z 

e¨e  ̄vc‡Ki AvPiY `ywU gvÎvq wef³| GKwU n‡jv Drcv`‡bi Rb¨ DwØMœZv Ges AciwU n‡jv Kg©xi Rb¨ DwØMœZv| 

Drcv`‡bi Rb¨ DwØMœZv Kvh©-wbf©i ev KvVv‡gv MV‡b D‡`¨vMx †bZvi AvPi‡Yi g‡Zv| cÿvšÍ‡i, Kg©xi Rb¨ DwØMœZv 

n‡jv Kg©x wbf©i ev we‡ePbv cÖm~Z †bZvi AvPi‡Yi g‡Zv| wPÎ 7.5 jÿ Kiæb:  
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wPÎ 7.5: e¨e  ̄vcKxq MÖxW g‡Wj 

         

        wb¤œ KvVv‡gv                             D”P KvVv‡gv 

        D”P we‡ePbv                            D”P we‡ePbv 

 

 

 

        wb¤œ KvVv‡gv                              D”P KvVv‡gv 

        wb¤œ we‡ePbv                              wb¤œ we‡ePbv 
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†bZ…Z¡ 

DËg †bZ…Z¡ 
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1.1 9.1 

Kg©x‡Kw›`ªK 

†bZ…Z¡¡ 

`ye©j †bZ…Z¡ 
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1.1 `ye©j †bZ…Z¡: G cwiw  ̄wZ‡Z †bZv ev e¨e  ̄vc‡Ki b~b¨Zg cÖ‡Póvq msMVb Pj‡Z cv‡i| G‡ÿ‡Î Drcv`b ev 

Kg©x †Kv‡bvUvi Rb¨B †bZv DwØMœ bb| Aa Í̄biv hLb AwZ gvÎvq e¨w³ ¯̂vZš¿¨Zv wcÖq nq Ges wbR B‡”Q gZ 

AvPiY K‡i ZLb G ai‡bi †bZ…‡Z¡i AvPiY weivR K‡i| 

9.1 Drcv`b †Kw›`ªK †bZ…Z¡: G cwiw  ̄wZ‡Z †bZvi Drcv`‡bi cÖwZ m‡ev©”P DwØMœZv cÖ‡qvRb, Kg©xi cÖwZ bq| 

Kv‡RB Drcv`b `ÿZvi Rb¨ gvbe m¤úK© hv‡Z †Kv‡bv evav m„wó Ki‡Z bv cv‡i †mUv †`Lv †bZvi KvR| 

1.9 Kg©x †Kw›`ªK †bZ…Z¡: c~‡e© †bZ…‡Z¡i G ÷vBjwU ÔKvw›Uª K¬veÕ bv‡g cwiwPZ wQj| G Ae¯ vq †bZv‡K Drcv`‡bi 

cwie‡Z© msMV‡bi m`m¨‡`i myL¯^v”Q›`¨, we‡bv`b I Kj¨v‡Yi Ici †ewk g‡bv‡hvM w`‡Z nq| 

5.5 ga¨c_: G‡ÿ‡Î †bZv msMV‡bi Drcv`b I Kg©x‡`i Rb¨ mgvb gvÎvq DwØMœZv †`Lvb| G ÷vB‡j wek¦vm Kiv 

nq, msMV‡b Drcv`b I Kg©x‡`i myL¯̂v”Q›`¨ GKwU m‡šÍvlRbK gvÎvq ivL‡jB msMV‡bi D‡Ïk¨ mdj e‡j 

we‡ewPZ nq| †m‡ÿ‡Î †bZv Drcv`b I Kg©xi Rb¨ mgvb gvÎvq GKwU gvSvgvwS Ae¯ v‡b DwØMœZv †eva Ki‡jB 

msMVb‡K wVKfv‡e cwiPvwjZ Ki‡Z cv‡ib| 

9.9 DËg †bZ…Z¡: G †bZ…‡Z¡i ÷vBj‡K wUg Iqv©KI ejv hvq| †Kv‡bv †Kv‡bv †ÿ‡Î mwVK †bZ…‡Z¡i Rb¨ cÖ‡qvRb 

Drcv`b I Kg©xi Rb¨ †bZvi m‡ev©”P DwØMœZv| Kv‡Ri Rb¨ †bZv‡K D‡`¨vM †bIqvi cvkvcvwk Kg©xi my‡hvM 

myweavi cÖwZI †bZvi Zxÿè `„wó ivL‡Z n‡e Ges Gi Øviv M‡o IV‡e wUg Iqv©K, hv Kv‡Ri cÖwZ Kg©x‡`i mg‡eZ 

cÖ‡Póv| †eøK I gDU‡bi g‡Z, me‡P‡q mdj †bZ…‡Z¡i aviv n‡jv wUg IqvK©, A_©vr †h †bZv Drcv`b I Kg©xi Rb¨ 

hyMcrfv‡e m‡ev©”Pfv‡e DwØMœ _vK‡eb Ges †m Abyhvqx KvR K‡i hv‡eb, msMV‡b wZwbB n‡eb mdj †bZv|  

cwiw ’̄wZMZ ZË¡ 

Contingency theory 
e¨emvq RMZ Ggb A‡bK †bZv‡`i Mí Av‡Q hviv gnZ¡ AR©b Ki‡Z cv‡iwb, KviY Zviv Zv‡`i Kg© cwigÐj I 

cwiw  ̄wZ wek`fv‡e †evS‡Z e¨_© n‡qwQj| G Z‡Ë¡i D™¢veKiv n‡jb †mme e¨e  ̄vcK, Kjmvë¨v›U I M‡elK hvuiv 

cÖavb cÖavb e¨e  ̄vcbv I †bZ…Z¡ ZË¡‡K ev¯Íe RM‡Z cÖ‡qv‡Mi †Póv K‡i‡Qb| Zvuiv hLb †`L‡jb †h, †Kv‡bv c×wZ 

GKwU †ÿ‡Î LyeB Kvh©Ki cÖgvwYZ n‡q‡Q A_P Ab¨ †ÿ‡Î wedj n‡q‡Q, ZLb Zvuiv Gi e¨vL¨v †LvuRvi †Póv 

K‡i‡Qb| Zvuiv †`L‡jb, djvdj wfbœ iK‡gi nq KviY cwiw  ̄wZI wfbœ| GK cwiw  ̄wZ‡Z †h †K․kj mdj n‡e, 

Ab¨vb¨ cwiw  ̄wZ‡Z †mwU mgfv‡e mdj bvI n‡Z cv‡i| GLv‡b Avgiv cÖavb `ywU cwiw  ̄wZ ZË¡ wb‡q Av‡jvPbv 

Kie: wdWjvi g‡Wj Ges jÿ¨-c_ ZË¡| G `ywU ZË¡B †bZ…‡Z¡i ÷vBj I cwiw  ̄wZ e¨vL¨v Kivi †Póv K‡i‡Q, GKB 

mv‡_ cwiw  ̄wZ Abyhvqx †bZ„‡Z¡i aib Kx n‡e Zvi DËi †`Iqvi cÖqvm Pvjv‡bv n‡q‡Q|  

wdWjvi g‡Wj (Fiedler model): 1967 mv‡j †d«W wdWjvi (Fred Fiedler) `xN© 16 eQ‡ii mgxÿv †k‡l 

cwiw  ̄wZMZ ZË¡ cÖeZ©b K‡ib| G ZË¡ we‡kølY Ki‡j †`Lv hvq, GKRb †bZvi mdjZv wbf©i Ki‡e cwiw  ̄wZi 

Ici| †Kv‡bv GKRb †bZv we‡kl cwiw  ̄wZ‡Z mdj n‡eb Avevi wfbœ cwiw  ̄wZ‡Z mdj bvI n‡Z cv‡ib| GKRb 

†bZvi KvR n‡jv we‡kl †ÿ‡Î ev cwiw  ̄wZ‡Z, we‡kl Ae  ̄vq Ges we‡kl mg‡q †Kvb †K․kj ev c×wZ jÿ¨ 

AR©‡bi Rb¨ me‡P‡q Dc‡hvMx n‡e Zv †Lv u‡R †ei Kiv| cwiw  ̄wZwfwËK e¨e  ̄vcbv Kvh©wmw×i Rb¨ me‡P‡q DËg-

G welqwU gv_vq †i‡L GKRb †bZv Kg©cš v wbav©iY K‡ib| Kx ai‡bi †bZv Kx cwi‡e‡k mdj n‡eb G ZË¡ ZvI 

e¨vL¨v K‡i‡Q, A_©vr ïaygvÎ †bZvi ¸YvewjB bq, cwi‡ekI †bZvi †bZ…‡Z¡i mdjZvi Rb¨ KvR K‡i|  

Avmyb, Gevi G Z‡Ë¡i g~j cÖwZcv`¨ welqmg~n wb‡q Av‡jvPbv Kiv hvK| 

1. †bZvi e¨w³Z¡: wdWjvi Ges Zvi mn‡hvMxiv g‡b K‡ib †h, †bZvi mvdj¨ wbf©i K‡i †bZvi e¨w³Z¡ Ges 

cwiw  ̄wZi mvgÄ‡m¨i g‡a¨| †bZvi e¨w³Z¡‡K Zvuiv `yfv‡M fvM K‡i‡Qb- Kg©gyLx I m¤úK©gyLx| GQvovI 

cwiw  ̄wZi Ae  ̄v‡f‡` wZbfv‡M fvM K‡i‡Qb- mePvB‡Z Dc‡hvMx, Aby‡cv‡hvMx Ges gvSvgvwS| 

 



weweG †cÖvMÖvg 

BDwbU-7   c„ôv-136 

2. Kg© I m¤úK©gyLx †cÖlYv: AvPiY Z‡Ë¡ †hfv‡e Kvh©wfwËK I Kgx©wfwËK ev KvVv‡gv MVb D‡`¨vM I 

we‡ePbvcÖm~Z AvPiY e¨vL¨v Kiv n‡q‡Q wVK †Zgwb G Z‡Ë¡I Kg© I m¤úK©g yLx †cÖlYviI GKBfv‡e e¨vL¨v 

Kiv n‡q‡Q| Z‡e, G Z‡Ë¡ wdWjvi G `ywU‡K PvwiwÎK •ewkó¨ wn‡m‡e †`wL‡q‡Qb Ges e¨w³ we‡k‡l G 

•ewkó¨i †Kv‡bv cwieZ©b nqbv| †bZvi Kg© I m¤úK©gyLx †cÖlYv cwigv‡ci Rb¨ wdWjvi me‡P‡q Kg 

cQ‡›`i mnKg©x †¯‥j (Learnt Preferred Co-Worker Scale) D™¢veb K‡ib| G c×wZ‡Z, †bZv‡K Zvi 

Kg©RM‡Z hv‡`i m‡½ KvR Ki‡Qb Zv‡`i g‡a¨ Zzjbvg~jKfv‡e me‡P‡q KgcQ‡›`i mnKg©x‡K wPwýZ 

Ki‡Z ejv nq Ges †mB mnKg©x‡K 16 wU wel‡q 8 gvÎvi †¯‥‡j cwigvc Ki‡Z ejv nq| †hgb- 

 

AcUz      cUz 

               1              2              3              4             5               6               7              8   

 

 

eÜzmyjf           AeÜzmyjf 

              8            7           6             5           4              3              2              1 

 
 

A_©vr, msL¨v hZ †ewk n‡e ZZ ¸YMZ wePv‡i Zv n‡e Kg cQ‡›`i mnKg©xi abvZ¥K (Positive) g~j¨vqb| 

msL¨v hZ Kg n‡e ZZ Zv n‡e mePvB‡Z Kg cQ‡›`i mnKg©xi FYvZ¥K (Negative) g~j¨vqb| 

3. cwiw ’̄wZi Dc‡hvwMZv: wdWjv‡ii g‡Z, cwiw  ̄wZi Dc‡hvwMZv wbf©i K‡i wZbwU Dcv`v‡bi Ici|  

K) †bZv I `‡ji m`m¨‡`i ga¨Kvi m¤úK© 

L) Kv‡Ri KvVv‡gv 

M) c`MZ ÿgZv 

†bZvi Rb¨ me‡P‡q Dc‡hvMx cwiw  ̄wZ n‡jv hLb †bZv I `‡ji m`m¨‡`i g‡a¨ we`¨gvb m¤úK© Lye fv‡jv 

_v‡K| hLb †h KvRwU `j Ki‡e Zv hw` LyeB KvVv‡gvMZ nq Zvn‡j †bZvi c`MZ ÿgZvI †ewk _v‡K| 

†bZvi Rb¨ me‡P‡q Abyc‡hvMx cwiw  ̄wZ n‡jv hLb †bZvi mv‡_ `‡ji m`m¨‡`i m¤úK© Lvivc _v‡K| 

A_©vr, hLb †h KvRwU `j Ki‡e Zv hw` nq KvVv‡gvMZfv‡e `ye©j Ges †bZvi c`MZ ÿgZv hw` nq LyeB 

Kg| G `y‡qi gvSvgvwS Ae  ̄vb n‡jv †bZvi Rb¨ GKwU Dc‡hvMx I Abyc‡hvMxi GKwU gvSvgvwS ch©vq| 

wdWjv‡ii g‡Z, cwiw¯ wZ hLb A‡bK Dc‡hvMx ev Abyc‡hvMx ZLb Kg©gyLx †bZ…Z¡ mdj n‡e| Avi 

cwiw  ̄wZ hLb G `y‡qi gvSvgvwS ch©vq ZLb m¤úK©gyLx †bZ„Z¡ mdj n‡e| wPÎ 7.6 jÿ Kiæb- 

 

 

cwiw¯ wZ AbyK~j 

 

 

 

 

cwiw¯ wZ gvSvgvwS 

 

cwiw¯ wZ cÖwZK~j 

 

Kg©gyLx †bZ…Z¡ 

 

m¤úK©gyLx †bZ„Z¡ 

 

Kg©gyLx †bZ…Z¡ 

 

wPÎ 7.6: wdWjv‡ii cwiw  ̄wZMZ g‡Wj 

wdWjv‡ii cwiw  ̄wZMZ Z‡Ë¡i cvkvcvwk mË‡ii `k‡K AvaywbK †bZ…‡Z¡i Ic‡i gvwU©b Bfvbm Ges ievU© nvDm 

(Martin Evans and Robert House)-Gi Av‡iKwU M‡elYvjä djvdj n‡”Q jÿ¨-c_ ZË¡| Avmyb, G ZË¡wU 

m¤ú‡K© mswÿßfv‡e †R‡b wbB| 
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jÿ¨-c_ ZË¡ 

Path-goal theory 
eZ©gv‡b †bZ…‡Z¡ eûj Av‡jvwPZ ZË¡wU n‡”Q jÿ¨-c_ ZË¡| GwUI GKwU cwiw  ̄wZMZ ZË¡| Z‡e G Z‡Ë¡ †bZvi 

wbw`©ó •ewk‡ó¨i PvB‡Z cwiw  ̄wZ I †bZvi AvPi‡Yi Ici †ewk ¸iæZ¡v‡ivc Kiv n‡q‡Q| Aa Í̄b‡`i Kg©mš‧wó, 

†cÖlYv I Kg©m¤úv`b Øviv †bZv cÖfvweZ nq| G ZË¡wU †bZ…‡Z¡i AvPi‡Yi PviwU ¯̂Zš¿ aib mbv³ K‡ib| wPÎ 

7.7- G PviwU aib †`Lv‡bv n‡jv:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ 7.7: jÿ¨-c_ ZË¡ 

 

(K) wb‡`©kbvgyLx †bZ…Z¡ (Directive leadership): G ai‡bi †bZ…‡Z¡ †bZv Aa Í̄b‡`i KvQ †_‡K Kx cÖZ¨vkv K‡i 

Zv Rvwb‡q †`b, Kv‡Ri mywbw`©ó w`Kwb‡`©kbv Ges Kx K‡i wbav©wiZ gv‡bi KvR m¤úv`b Kiv hvq Zv e‡j †`b| 

(L) AskMÖnYgyLx †bZ…Z¡ (Participative leadership): G ai‡bi †bZ…‡Z¡i ÷vB‡j †bZv wm×všÍ MÖnY cÖwµqvq 

Aa¯Íb‡`i AskMÖn‡Y wek¦vmx _v‡Kb| hLbB †bZv †Kv‡bv mgm¨vi m¤§yLxb nb ZLbB Aa Í̄b‡`i mv‡_ civgk© 

K‡ib Ges Zv‡`i mycvwik we‡kølYc~e©K Zv we‡ePbvq G‡b wm×všÍ MÖnY K‡i _v‡Kb| 

(M) AR©bwfwËK †bZ…Z¡ (Achievement oriented leadership): G †ÿ‡Î †bZviv Aa¯Íb‡`i Rb¨ RwUj Ges 

`ytmvnwmK jÿ¨gvÎv wba©viYc~e©K me‡P‡q DuPygv‡bi KvR m¤úv`b Ki‡eb e‡j Avkv K‡ib Ges Aa Í̄biv m‡e©vËg 

Dcv‡q cÖ‡Póv Pvwj‡q msMV‡bi D‡Ïk¨ AR©b Ki‡eB- G‡ÿ‡Î Zviv cÖwZÁve× _v‡Kb| D‡Ïk¨ AR©bB G †bZ…‡Z¡i 

g~j jÿ¨| 

(N) mnvqK †bZ…Z¡ (Supportive leadership): †bZ…‡Z¡i G ÷vB‡j †bZvi mv‡_ Aa Í̄b‡`i †m․nv`©¨c~Y© m¤úK©  

_v‡K| Aa Í̄b‡`i PvIqvcvIqv, m¤§vb, ghv©`v Ges Kj¨v‡Yi Rb¨ †bZv m`v m‡Pó _v‡Kb| 

†bZ…Z¡ ZË¡ Rvbvi cvkvcvwk Avgv‡`i †bZ„‡Z¡i mgKvjxb †cÖÿvcUwUI Rvbv `iKvi| G m¤ú‡K© cieZ©x cv‡V 

Av‡jvPbv Kiv n‡q‡Q| 

 

 

 

 

 

 

cwi‡ekMZ Dcv`vb 

 

djvdj 

 m¤úv`b 

 mš‘wó 

†bZvi AvPiY 

 wb‡`©kbvgyLx  AR©bwfwËK 

 AskMÖnYgyLx  mnvqK 

 

Aa¯Íb Dcv`b 
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  mgKvjxb †cÖÿvcU 

 Contemporary Perspectives  

 
 

 

D‡Ïk¨ 

     

G cvV †k‡l Avcwb -  

 †gvnbxq †bZ…Z¡ m¤ú‡K© ej‡Z cvi‡eb| 

 iƒcvšÍix †bZ…Z¡ m¤ú‡K© eY©bv Ki‡Z cvi‡eb| 

 
 

 

c~‡e©i cvV¸‡jv ch©v‡jvPbv Ki‡j Avgiv †`L‡Z cvB, mg‡qi weeZ©‡b I cÖvwZôvwbK iƒc I ai‡bi cwieZ©‡bi 

Kvi‡Y †bZ…‡Z¡i ai‡bI A‡bK cwieZ©b mvwaZ n‡q‡Q| mgKvjxb mg‡q †gvnbxq †bZ…‡Z¡i (Charismatic 

Leadership) e¨vcK cÖ‡qvM cwijwÿZ nq| GQvovI iƒcvšÍix †bZ…‡Z¡i weKvk e¨vcKfv‡e mvov RvwM‡q‡Q| Avmyb, 

G `ywU ZË¡ m¤ú‡K© †R‡b †bB|  

†gvnbxq †bZ…Z¡ 

Charismatic leadership 
†bZ…‡Z¡ †gvnbxq ZË¡wU Av‡ivwcZ Z‡Ë¡i ms‡hvwRZ Ask| K¨vwimgv ev †gvngqZv GKRb †bZvi e¨w³‡Z¡i GKwU 

A`„k¨gvb •ewkó¨ hv A‡b¨i g‡a¨ AvbyMZ¨ I AbyKiYwcÖqZvi Rb¥ †`q| †gvngqZv GK cÖKv‡ii AvšÍte¨w³K 

AvKl©Y hv mg_©b I MÖnY‡K AbycÖvwYZ K‡i| 

†Kv‡bv †bZvi g‡a¨ †gvngqZv _vK‡j Abymvixiv ev Kg©xiv Zvi wek¦vm‡K Av¯ vi mv‡_ MÖnY K‡i, †bZvi Rb¨ ggZ¡ 

Abyfe K‡i, Zvi Av‡`k-wb‡`©k-Aby‡iva webvev‡K¨ gvb¨ K‡i Ges cÖwZôv‡bi eª‡Zi (mission) mv‡_ Av‡eMRwoZ 

GKvZ¥Zv cÖKvk K‡i| ievU© nvDR (Robert House) cÖ_‡g 1977 mv‡j †gvnbxq †bZ…‡Z¡i ZË¡ D™¢veb K‡ib| 

Hunt and Larson m¤úvw`Z Leadership: The Cutting Edge bvgK MÖ‡š  Zvui wbeÜ ÔÔA 1976 Theory of 

Charismatic Leadership” cÖKvwkZ nq| wZwb Zvui Z‡Ë¡ e‡jb †h, †gvnbxq †bZvi cÖPzi AvZ¥wek¦vm _v‡K, 

Zv u‡`i wek¦vm I Av`‡k© `„pZv _v‡K Ges Zvuiv Ab¨‡`i‡K †bZ…Z¡ †`Iqvi cÖPÐ evmbv †cvlY K‡ib| GQvovI, Zvuiv 

Abymvix‡`i Ici Av¯ v iv‡Lb Ges Zv cÖKvkI K‡ib| 

iƒcvšÍix †bZ…Z¡ 

Transformational leadership 
iƒcvšÍix †bZ…Z¡I †gvnbxq †bZ…‡Z¡i Av‡iKwU iƒc| iƒcvšÍix †bZ…Z¡‡K AvRKvj A‡b‡K ÔDÏxcbvg~jK †bZ…Z¡ 

(Inspirational Leadership), D‡`¨vMg~jK (Entrepreneurial) †bZ…Z¡, cÖZxKx (Symbolic) †bZ…Z¡Õ BZ¨vw` 

bv‡g AwfwnZ K‡i _v‡K| iƒcvšÍix †bZ…‡Z¡i †bZv ev e¨e  ̄vcK D™¢veb I wfk‡bi wbix‡L memgq AMÖYx f~wgKv 

cvjb K‡ib| 

Labich bvgK GKRb wbeÜKvi mdj †bZ…‡Z¡i Rb¨ mvZwU Kvh©-KviY mbv³ K‡iwQ‡jb: Aaxb  ̄‡`i wek¦vm Kiv, 

cÖwZôv‡bi Rb¨ wfkb wbiƒcYKiY, w  ̄i-gw¯Í‡®‥ `vwqZ¡ m¤úv`b, SyuwK MÖn‡Y DrmvwnZKiY, we‡klvwqZ Ávb AR©b, 

wØgZ DrmvwnZKiY Ges KvR mijxKiY| iƒcvšÍix †bZ…‡Z¡i mv‡_ G¸‡jvi h‡_ó wgj i‡q‡Q| 

 

GKRb iƒcvšÍix †bZv: 

K. cÖwZôv‡bi mvwe©K cwi‡ek cwic~Y©fv‡e Abyaveb Ki‡Z cv‡ib| 
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L. D³ cwi‡e‡k cÖwZôv‡bi Ae¯ vb m¤ú‡K© mg¨K aviYv iv‡Lb| 

M. mwVK †K․kjMZ e¨e  ̄vcbvi Ici ¸iæZ¡ Av‡ivc K‡ib| 

N. cÖwZôv‡bi gvbe m¤ú` Dbœq‡b m‡Pó _v‡Kb| 

O. cwieZ©b I Dbœq‡bi cÖ‡qvRb m¤ú‡K© c~e©vbygvb K‡ib Ges cÖwZ‡hvMx‡`i Av‡MB wb‡Ri cÖwZôv‡b h_vh_ 

cwieZ©b Avbqb K‡ib| 

 

 

 
mvims‡ÿc 

 

mg‡qi weeZ©‡b I cÖvwZôvwbK iƒc I ai‡bi cwieZ©‡bi Kvi‡Y †bZ…‡Z¡i ai‡bI A‡bK cwieZ©b mvwaZ n‡q‡Q| 

mgKvjxb mg‡q †gvnbxq †bZ…‡Z¡i e¨vcK cÖ‡qvM cwijwÿZ nq| K¨vwimgv ev †gvngqZv GKRb †bZvi 

e¨w³‡Z¡i GKwU A`„k¨gvb •ewkó¨ hv A‡b¨i g‡a¨ AvbyMZ¨ I AbyKiYwcÖqZvi Rb¥ †`q| †gvngqZv GK cÖKv‡ii 

AvšÍte¨w³K AvKl©Y hv mg_©b I MÖnY‡K AbycÖvwYZ K‡i| †gvnbxq †bZvi cÖPzi AvZ¥wek¦vm _v‡K, Zvu‡`i wek¦vm 

I Av`‡k© `„pZv _v‡K Ges Zvuiv Ab¨‡`i‡K †bZ…Z¡ †`Iqvi cÖPÐ evmbv †cvlY K‡ib| GQvovI, Zvuiv 

Abymvix‡`i Ici Av  ̄v iv‡Lb Ges Zv cÖKvkI K‡ib| iƒcvšÍix †bZ…Z¡I †gvnbxq †bZ…‡Z¡i Av‡iKwU iƒc| 

iƒcvšÍix †bZ…‡Z¡i †bZv/e¨e¯ vcK D™¢veb I wfk‡bi wbix‡L memgq AMÖYx f~wgKv cvjb K‡ib| c~‡e©i cv‡V 

Avgiv jÿY I AvPiY ZË¡ †_‡K †R‡bwQ, †bZvi wKQz PvwiwÎK •ewkó¨ Av‡Q Zv Zv‡K †bZv wn‡m‡e M‡o IV‡Z 

mvnvh¨ K‡i| Gme PvwiwÎK •ewkó¨ Zv‡`i‡K Ab¨‡`i †_‡K ¯̂Zš¿ K‡i _v‡K| jÿY Z‡Ë¡i cÖe³viv mvaviYZ 

†bZ…‡Z¡i Rb¨ cÖ‡qvRbxq ¸Yvewj‡K ZvwjKve× K‡i iv‡Lb| Ab¨w`‡K, AvPiY Z‡Ë¡i Abymvixiv g‡b K‡ib, 

mdj †bZv‡`i g‡a¨ ÿgZvi Pvwn`v †ewk _vK‡e, ms‡hv‡Mi Pvwn`v Kg _vK‡e Ges D”P gvÎvq mwµqfv‡e 

evav`v‡bi ÿgZv _vK‡e| mv_©K †bZviv wewfbœ cwiw  ̄wZ‡Z mgRvZxq AvPiY K‡i _v‡Kb| G Z‡Ë¡i Abymvix‡`i 

cwiPvwjZ K‡qKwU D‡jøL‡hvM¨ mgxÿvi djvdj n‡”Q- wgwkMvb mgxÿv, IwnI †÷U mgxÿv Ges e¨e  ̄vcKxq 

wMÖW g‡Wj| GQvovI Avgiv †R‡bwQ cwiw  ̄wZMZ ZË¡ m¤ú‡K©| G Z‡Ë¡i D™¢veKiv †`L‡jb, †Kv‡bv c×wZ GKwU 

†ÿ‡Î LyeB Kvh©Ki cÖgvwYZ n‡q‡Q A_P Ab¨ †ÿ‡Î wedj n‡q‡Q, ZLb Zvuiv Gi e¨vL¨v †LvuRvi †Póv K‡i‡Qb| 

Zvuiv †`L‡jb, djvdj wfbœ iK‡gi nq KviY cwiw  ̄wZI wfbœ| GK cwiw¯ wZ‡Z †h †K․kj mdj n‡e, Ab¨vb¨ 

cwiw  ̄wZ‡Z †mwU mgfv‡e mdj bvI n‡Z cv‡i| 
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  †cÖlYv 

 Motivation  

 
 

 

D‡Ïk¨ 

     

G cvV †k‡l Avcwb -  

 †cÖlYvi Kx Zv ej‡Z cvi‡eb| 

 †cÖlYvi Avw` ZË¡¸‡jv eY©bv Ki‡Z cvi‡eb| 

 †cÖlYvi mgmvgwqK ZË¡¸‡jv e¨vL¨v Ki‡Z cvi‡eb| 

 
 

 

†bZ„‡Z¡i GKwU ¸iæZ¡c~Y© welq Ò‡cÖlYvÓ Dc  ̄vc‡bi gva¨‡g †bZ…‡Z¡i Ici Avgv‡`i Av‡jvPbvwU †kl Ki‡ev| 

GKRb Kg©xi Kg©m¤úv`b wZbwU welq Øviv wbav©wiZ nq: Kg©xi mvg_©¨, Kvh©-cwi‡ek Ges †cÖlYv| mvg_¨© n‡jv 

Kg©xi KvR Kivi kw³; Kvh© cwi‡e‡ki AšÍfz©³ n‡jv hš¿cvwZ, gvjgmjv Ges cÖ‡qvRbxq Z_¨; Ges †cÖlYv n‡jv 

KvR Kivi B”Q| hw` †Kv‡bv Kg©xi KvR Kivi mvg‡_©¨i NvUwZ _v‡K, e¨e  ̄vcK Zv‡K cÖwkÿY w`‡q mvg‡_¨©i Dbœqb 

NUv‡Z cv‡ib| hw` Kvh©-cwi‡e‡k mgm¨v _v‡K, wZwb cwi‡e‡ki Dcv`vb¸‡jvi g‡a¨ mvgÄm¨ NwU‡q cwi‡ek DbœZ 

Ki‡Z cv‡ib| wKš‧ hw` †cÖlYvi †ÿ‡Î mgm¨v †`Lv †`q, Zvn‡j e¨e  ̄vc‡Ki Rb¨ Zv n‡e P¨v‡jwÄs| G cv‡V 

Avgiv †cÖlYv m¤úwK©Z wewfbœ welqvw` wb‡q Av‡jvPbv Kie| 

†cÖlYv Kx 

What is motivation 

†Kb wKQy gvbyl Lye Drmv‡ni mv‡_ KvR K‡i, GgbwK cÖ‡qvR‡bi PvB‡Z AwaK? †Kb wKQz gvbyl Kv‡Ri cÖwZ Abxnv 

†eva K‡i, ïaygvÎ Z‡ZvUzKzB K‡i hZUzKz bv Ki‡jB bq? Kxfv‡e `‡ji GKRb †bZv ev cÖwZôv‡bi e¨e  ̄vcK 

AwaK ÿgZvm¤úbœ Kvh© cwi‡ek •Zwi Ki‡Z cv‡i? G cÖkœ¸‡jv cÖvqB e¨e  ̄vcK‡`i fvevq| mdj e¨e  ̄vcK G 

DËi¸‡jv Rv‡b| `xN©‡gqv‡` mdjZvi Rb¨ Kg©x‡`i Drcv`bÿgZv DË‡ivËi e„w× Kivi weKí Avi wKQz †bB| 

Kg©x‡`i Drcv`bÿgZv e„w×i Ab¨Zg nvwZqvi n‡”Q †cÖlYv`vb| †cÖlYv n‡jv cÖvwZôvwbK jÿ¨ AR©‡bi Rb¨ 

AwaKZi cÖ‡Póv Pvjv‡bvi B”Qv| †cÖlYv‡K KwZcq kw³i mgwó wn‡m‡eI AwfwnZ Kiv nq| ejv nq †h, †cÖlYv 

n‡jv KwZcq kw³i mgvnvi, hvi Kvi‡Y gvbyl we‡klfv‡e AvPiY K‡i| †cÖlYv gvby‡li AšÍ‡i wbwnZ GKwU myß 

kw³ hv D¾xweZ n‡j gvbyl jÿ¨ AR©‡bi Rb¨ Zvi h_vm¤¢e m‡e©v”P kw³ wb‡qvM K‡i|
4
 †cÖlYv GKwU cÖ‡qvRb 

c~iY (Need Satisfying) cÖwµqv| G cÖwµqv ïiæ nq AZ…ß cÖ‡qvRb w`‡q Ges mgvß nq †Ubkb n«v‡mi ga¨ w`‡q| 

cÖwµqvwU wb¤œiƒc: 

 

 

 

wPÎ 7.8: †cÖlYv`vb cÖwµqv  

wPÎ 7.8 we‡kølYc~e©K ejv hvq, gvbyl Zvi Kg©cÖ‡Póvi Rb¨ ¯̂Ztù~Z©fv‡e †Kv‡bv Kv‡R AbycÖvwYZ, DrmvwnZ I 

cÖ‡ivwPZ n‡j G cÖwµqvwU †cÖlYv wn‡m‡e AwfwnZ n‡q _v‡K| Aby‡cÖwlZ (Motivated) e¨w³ †¯̂”Qvq, ¯̂xq D‡`¨v‡M, 

AwaKZi `ÿZvi mv‡_ Zvi Kg©m¤úv`‡b m‡Pó nq| Afve ev cÖ‡qvRb‡eva †_‡KB †cÖlYvi D™¢e| gvby‡li AZ…ß 

evmbv c~iY n‡j †m †cÖwlZ (ev Aby‡cÖwlZ) n‡q‡Q ejv hvq|  

                                                 
4
 Rv‡n` gvbbvb (2019), mvsMVwbK AvPiY, I‡cb ¯‥zj, evsjv‡`k Db¥y³ wekŵe`¨vjq| 

 

AZ…ß Pvwn`v †Ubkb cÖ‡Póv cÖ‡qvRb †gUv‡bvi 

cš’v †Lvu‡R †ei Kiv 

m¤úwK©Z AvPiY 

Z„ß Pvwn`v †Ubkb n«vm 
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AvZ¥ c~Y©Zvi  

Pvwn`v 

Ang‡eva ev AvZ¥gh©v`vi 

Pvwn`v 

mvgvwRK ev †¯œn fv‡jvevmvi Pvwn`v 

wbivcËv Pvwn`v 

•`wnK ev •RweK Pvwn`v 

†cÖlYvi Avw` ZË ¡mg~n 

Early theories of motivation 
†cÖlYv m¤úwK©Z A‡bK ZË¡ D™¢vweZ n‡q‡Q| •eÁvwbK e¨e  ̄vcbvi RbK †d«WvwiK DBwjqvg †UBjvi (Frederick 

William Taylor), gvR‡jv (Maslow), nvR©evM© (Herzberg), g¨vKwK¬j¨vÛ (McClelland) mn eû weL¨vZ 

e¨w³MY Kg©x‡`i †cÖlYvi Ici ¸iæZ¡ w`‡q eû K_v e‡j‡Qb| GL‡bv ch©šÍ †Kv‡bv ZË¡B mve©Rbxbfv‡e †cÖlYvi 

GKgvÎ Ôg‡n․laÕ wn‡m‡e M„nxZ nqwb| me Z‡Ë¡iB mxgve×Zv i‡q‡Q| †cÖlYvi ZË¡ weKv‡ki †ÿ‡Î 1950 Gi 

`kK wQj djcÖm~ mgq| G mgqKv‡j wZbwU ZË¡ D™¢vweZ n‡qwQj| G ZË¡¸‡jv H mgq cÖwZôvb¸‡jv‡Z gvivZ¥K 

cÖfve †d‡jwQ‡jv, hw`I †Kv‡bv ZË¡B cÖkœvZxZ wQjbv| GL‡bv Kg©x‡`i †cÖlYvi †ÿ‡Î G ZË¡¸‡jv me©vwaK 

cwiwPZ| Avmyb, †cÖlYv m¤úwK©Z eûj Av‡jvwPZ wZbwU Avw` ZË¡ m¤ú‡K© Av‡M †R‡b †bB Gici mgmvgwqK 

ZË¡¸‡jv wb‡q Avgiv Av‡jvPbv Kie| 

 Pvwn`v-‡mvcvb ZË¡ (Hierarchy of needs theory): e¨e  ̄vcbv I mvsMVwbK AvPiY mvwn‡Z¨ weL¨vZ 

g‡bvweÁvbx Aveªvnvg gvR‡jvi (Abraham Maslow) Pvwn`v-†mvcvb ZË¡wU †cÖlYvi GKwU †g․wjK g‡Wj wn‡m‡e 

we‡ewPZ| wZwb e¨w³i cÖ‡qvRb‡K Pvwn`vi †mvcv‡bi gva¨‡g eY©bv K‡i‡Qb| G ZË¡ Abymv‡i, cÖ‡Z¨K gvby‡li g‡a¨ 

cvuPwU Pvwn`vi GKwU †mvcvb we`¨gvb| Pvwn`v¸‡jv c~iY mv‡c‡ÿ GKwUi ci GKwU c~i‡Y gvbyl m‡Pó nq| Gfv‡e 

†m †kl Í̄‡i G‡m †cu․Qvq| G Pvwn`v¸‡jv gvR‡jv ¸iæZ¡mv‡i wPÎ 7.9- Gi mvnv‡h¨ †`wL‡q‡Qb: 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ 7.9: gvR‡jvi Pvwn`v-†mvcvb ZË¡ 

 

1. •`wnK ev •RweK Pvwn`v (Physiological needs): †hme Afve ev Pvwn`v gvby‡li •`wnK ev •RweK, 

A_©vr Rxebavi‡Yi Rb¨ GKvšÍ Acwinvh© †m¸‡jv •`wnK ev •RweK Pvwn`vi AšÍf©y³| †hgb-ÿzav, Avevm, 

cvbxq, evm¯ vb, e ¿̄, †h․b mš‧wó Ges Ab¨vb¨ kvixwiK cÖ‡qvRb| gvR‡jvi g‡Z, G Pvwn`v c~iY bv Kiv 

ch©šÍ D”P Í̄‡ii Pvwn`v c~iY K‡i gvbyl‡K Kv‡Ri cÖwZ †cÖwlZ Kiv m¤¢e bq| 

2. wbivcËvi Pvwn`v (Safety needs): †hme Pvwn`v gvby‡li •`wnK, Avw_©K I gvbwmK wbivcËvi mv‡_ RwoZ 

†m¸‡jv‡K wbivcËvi Pvwn`v ejv nq| Gi g‡a¨ AšÍf©y³ Pvwn`v¸‡jv n‡”Q- wPwKrmv myweav, PvKzwii 

wbivcËv, Av‡qi wbivcËv, kvixwiK I gvbwmK ÿwZ †_‡K wbivcËv, eva©K¨RwbZ †cbkb BZ¨vw`| 

gvR‡jvi g‡Z, hLb •`wnK I •RweK Pvwn`v wg‡U hvq ZLb wbivcËvi Pvwn`vi m„wó nq, hv gvby‡li 

AvPiY‡K cÖejfv‡e cÖfvweZ K‡i| 

3. mvgvwRK Pvwn`v (Social needs): gvbyl mvgvwRK Rxe| mgvRe×fv‡e gvbyl emevm K‡i| djkÖæwZ‡Z, 

gvbyl eÜzevÜe I cÖwZ‡ekxi KvQ †_‡K cÖkvsmv I fv‡jvevmv †c‡Z me©`v AvMÖnx _v‡K| cvi¯úwiK † œ̄n, 

gvqvggZv, eÜz‡Z¡i eÜb, A‡b¨i Øviv ¯̂xK…wZ, cÖwZcwË BZ¨vw` mvgvwRK Pvwn`v wn‡m‡e MY¨ nq| gvby‡li 

g‡a¨ mvgvwRK Pvwn`vi m„wó nq Zvi wb¤œ Í̄‡ii Pvwn`v¸‡jv wbe„wËi ci| 
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4. Ang‡eva ev AvZ¥gh©v`vi Pvwn`v (Esteem needs): Gi g‡a¨ i‡q‡Q gvby‡li Af¨šÍixY Ang Dcv`vb, 

†hgb-AvZ¥m¤§vb, Kv‡Ri ¯̂vaxbZv I K…wZZ¡ AR©b Ges evwn¨K Ang-Dcv`vb (c`ghv©`v I A‡b¨i 

g‡bv‡hvM AvKl©Y) BZ¨vw`| mvgvwRK Pvwn`v c~iY nIqvi ci gvby‡li gvb-gh©v`v ev Ang‡eva Pvwn`vi 

D™¢e nq| 

5. AvZ¥ c~Y©Zvi Pvwn`v (Self-actualization): gvR‡jvi Pvwn`v-†mvcvb Z‡Ë¡ Gi Ae  ̄vb m‡e©v”P Í̄‡i| 

gvbyl Zvi m„RbkxjZv Ges myß cÖwZfv weKv‡ki ¯^cœ memgqB jvwjZ K‡i| DbœwZi m‡ev©”P wkL‡i 

†c․uQv‡Z Pvq| G RvZxq Pvwn`vi g‡a¨ i‡q‡Q wkí-mvwnZ¨, weÁvb, ivRbxwZ, mgvR †mev BZ¨vw`| GwU 

D”P †kÖwYi e¨w³‡`i g‡a¨B cwijwÿZ nq| mvaviYZ kÖwgK †kÖwYi g‡a¨ G ai‡bi Pvwn`vi m„wó nqbv| 

gvR‡jvi Pvwn`v-†mvcvb ZË¡ Abymv‡i, gvby‡li Pvwn`v¸‡jvi g‡a¨ GKwU c~iY n‡j Av‡iKwUi Afve †`Lv †`q| 

wKš‧ ev¯ÍeZv n‡”Q, gvby‡li Afve Amxg| Avevi GKB mg‡q gvbyl GKvwaK Afv‡ei Øviv ZvwoZ n‡Z cv‡i| G 

Z‡Ë¡i A‡bK BZevPK w`K _vKv m‡Ë¡I ZË¡wU mevi Kv‡Q mgfv‡e MÖnY‡hvM¨ nqwb| 

 G· I IqvB ZË¡ (Theory X and Theory Y): gvby‡li ¯̂Zš¿ •ewk‡ó¨i Ici wfwË K‡i WMjvm g¨vK‡MÖMi 

(Douglas McGregor) `ywU Z‡Ë¡i D™¢veb K‡ib| G· ZË¡ Abyhvqx, Kv‡Ri cÖwZ gvby‡li ¯̂fveMZ AcQ›` 

(disliking) i‡q‡Q- hvi `iæb Kg©xiv m¤¢e n‡j KvR cwinvi K‡i Pj‡Z Pvq| AwaKvsk gvbyl A‡b¨i Øviv 

cwiPvwjZ n‡Z cQ›` K‡i Ges `vwqZ¡ Gwo‡q Pj‡Z Pvq| djkÖæwZ‡Z, KvR n‡q c‡o †M․Y Ges †m Kvi‡Y 

Kg©x‡`i‡K w`‡q †Rvi K‡i KvR Kwi‡q †bIqvi Rb¨ e¨e  ̄vcK‡`i‡K Zrci n‡Z nq| G ZË¡wU GKwU wbivkvev`x 

ZË¡| G Z‡Ë¡ gvbyl‡K Ajm, Kg©-wegyL Ges dvuwKevR wn‡m‡e †`Lv n‡q‡Q| 

IqvB ZË¡ Avkvev`x ZË¡| G Z‡Ë¡ g‡b Kiv nq †h, KvR gvby‡li Kv‡Q †Ljv ev wekÖv‡gi g‡ZvB ¯̂vfvweK welq| 

gvbyl KvR Ki‡Z Pvq Ges KvR †_‡K mš‧wó cvq| AviI g‡b Kiv nq †h, gvby‡li ïay `vwqZ¡ MÖnY KiviB ÿgZv 

Av‡Q Zv bq, Zviv `vwqZ¡ †c‡ZI Pvq| Zviv cÖvwZôvwbK mgm¨v mgvav‡bi Rb¨ wPšÍvkw³, Kíbvkw³, m„RbkxjZv I 

†g․wjKZvi weKvk NUvq Ges †m¸‡jv cÖ‡qvM K‡i| ZvB Kg©x‡`i cÖ”Qbœ ÿgZvi h_v_© cÖ‡qvM wbwðZ Kivi Rb¨ 

e¨e  ̄vcK‡`i KZ©e¨ n‡jv, Ggb cwi‡ek m„wó Kiv †hLv‡b Kg©xiv AvZ¥-Dbœq‡bi my‡hvM cv‡e| Giƒc cwi‡ek m„wói 

Ab¨Zg Dcvq n‡”Q AskMÖnYg~jK e¨e  ̄vcbvi ev Í̄evqb| 

 wØ-Dcv`vb ZË¡ (Two-factor/Motivation-hygiene theory): 1950 `k‡Ki †kl w`‡K †d«WvwiK nvR©evM© 

(Frederick Herzberg) I Zvui mn‡hvMxiv gvwK©b hy³iv‡óªi wewfbœ cÖwZôv‡bi 200 Rb BwÄwbqvi I GKvD›U¨v›U- 

Gi Kg© g‡bvfve (Job Attitude) Gi Ici GKwU M‡elYv cwiPvwjZ K‡ib| G ZË¡ Abyhvqx Kgx©‡`i Kv‡R †cÖlYv 

†`Iqvi Rb¨ `yai‡bi Dcv`vb cÖ‡qvRb| G¸‡jv n‡jv: 

(K) †cÖlYvg~jK Dcv`vb (Motivational factors) 

(L) nvBwRb Dcv`vb (Hygine factors) 

†cÖlYvg~jK Dcv`vb kÖwgKKgx©‡`i Drcv`b ÿgZv e„w×i Rb¨ Acwinvh©| mvd‡j¨i ¯̂xK…wZ, DbœwZi my‡hvM, 

cÖwZôv‡bi cwjwm, c‡`vbœwZi my‡hvM BZ¨vw` cÖ‡Yv`bv`vbKvix Dcv`vb| nvR©evM© g‡b K‡ib, †cÖlYvg~jK 

Dcv`vb¸‡jv ZLbB fv‡jvfv‡e KvR Ki‡e hLb cÖwZôv‡b ÔnvBwRbÕ Dcv`vb¸‡jv we`¨gvb _vK‡e| Gevi Avmyb, 

nvBwRb Dcv`vb¸‡jv †R‡b †bB| †h mKj Dcv`vb †jvKR‡bi mš‧wó ev Amš‧wói mv‡_ RwoZ Zv‡`i‡K nvBwRb 

Dcv`vb e‡j| nvBwRb Dcv`vb¸‡jv Kgx©‡`i cÖ‡Yvw`Z K‡i bv| G¸‡jvi Afv‡e Am‡šÍvl m„wó nq| †hgb, 

ZË¡veavb cwi‡ek, AvšÍte¨w³K m¤úK©, †eZb, PvKwii wbivcËv, Kvh© cwi‡ek I gh©v`v BZ¨vw`|  

Kg©Amš‧wó m„wóKvix Dcv`vb¸‡jv‡K wbg~©j Ki‡Z cvi‡j e¨e  ̄vc‡Ki c‡ÿ Kv‡Ri cwi‡e‡k kvwšÍ Avbqb Kiv m¤¢e 

n‡e wVKB, wKš‧ G‡Z Kg©xiv †cÖlYv cv‡e Ggb wbðqZv †`Iqv hv‡ebv| Kg©x‡`i‡K Kg©‡ÿ‡Î †cÖlYv w`‡Z n‡j 

Ô†gvwU‡fUimÕ †cÖlYvm„wóKvix Dcv`v‡bi Ici e¨e  ̄vcK‡K AwaKgvÎvq ¸iæZ¡ w`‡Z n‡e| cÖm½Z D‡jøL¨, G ZË¡wU 

Ô†gvwU‡fkb nvBwRbÕ bv‡gI cwiwPZ| 
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†cÖlYvi mgmvgwqK ZË¡mg~n 

Contemporary theories of motivation 
mgmvgwqK ZË¡My‡jvi g~j wfwË n‡”Q Avw` ZË¡mg~n| mgmvgwqK ZË¡¸‡jvi MÖnY‡hvM¨Zvi g~j KviY n‡”Q G‡`i 

chv©ß cixÿvwbixÿv Ges •ea Abymg_©bKvix bw_cÎ| mv¤úªwZKKv‡j G ZË¡¸‡jv D™¢vweZ n‡q‡Q e‡j G‡`i‡K 

ÔÔmgmvgwqK ZË¡ÕÕ ejv nq welqwU Zv bq, eis G ZË¡¸‡jv eZ©gvb Ae  ̄vi cwi‡cÖwÿ‡Z Kg©x‡`i‡K Kxfv‡e 

Aby‡cÖwlZ Kiv DwPr Zvi e¨vL¨v msMVb¸‡jvi mvg‡b Zz‡j a‡i‡Q| GLv‡b Avgiv eûj cÖPwjZ wZbwU mgmvgwqK 

ZË¡ wb‡q Av‡jvPbv Ki‡ev| 

 jÿ¨-wbav©iY ZË¡ (Goal-setting theory): GWDBb jK (Edwin Locke) G Z‡Ë¡i cÖe³v| wZwb g‡b 

K‡ib, e¨w³i Kg© †cÖlYv I Kg©mš‧wó Zvi cÖZ¨vkv, Pvwn`v, g~j¨‡eva I g~j¨vq‡bi Ici wbf©ikxj| G Z‡Ë¡ 

msMV‡bi cÖZ¨vwkZ djvd‡ji Av‡jv‡K e¨w³i Kg©cÖ‡Póv‡K cwiPvwjZ Ges kw³ mÂvwiZ K‡i _v‡K| 
 

jÿ¨-wba©viY ZË¡ Abymv‡i mywbw`©ó I KwVbZi jÿ¨ AwaKZi I DbœZgv‡bi Kg©m¤úv`‡b Kg©x‡`i‡K AbycÖvwYZ 

K‡i| jÿ¨ wbw`©ó Kiv _vK‡j Ges Kgx©‡`i wbKU Zv my¯úófv‡e e¨vL¨v Kiv n‡j Zviv Kv‡R †ewk gvÎvq Aby‡cÖiYv 

cvq| Zviv †evS‡Z cv‡i- Kx Ki‡Z n‡e Ges Zv Kivi Rb¨ KZUzKz cÖ‡Póv Pvjv‡Z n‡e| ZvQvovI jÿ¨ hw` KwVb 

nq Ges Zv hw` Kg©xiv †ev‡S‡kv‡b MÖnY K‡i, Zvn‡j †mB KwVb jÿ¨ mnR j‡ÿ¨i Zyjbvq Kg©x‡`i‡K AwaKZi 

gvÎvq Aby‡cÖwlZ K‡i| 

 mgZv ZË¡ (Equity theory): lvU Gi `k‡K J.S. Adams G ZË¡wU cÖeZ©b K‡ib| cÖwZwU gvbyl b¨vh¨ AvPiY 

†c‡Z AvMÖnx- Gi Ici wfwË K‡i G ZË¡wU cÖwZwôZ| G Ôb¨vh¨ZvÕ ej‡Z mgZv ev fvimvg¨‡K †evSv‡bv n‡q‡Q| 

Avi AmgZv ej‡Z G Z‡Ë¡ †evSv‡bv n‡q‡Q Ac‡ii Zyjbvq e¨w³ mgvb AvPiY cv‡”Qbv| Kg©xi †cÖlYv e¨vL¨vi 

Rb¨ †m Kxfv‡e mvgvwRK wewbgq m¤úK©‡K g~j¨vqb K‡i Zvi Ici ¸iæZ¡v‡ivc Kiv n‡q‡Q| Kg©‡ÿ‡Î Kg©x wb‡R‡K 

Zvi mnKg©xi mv‡_ Zzjbv K‡i b¨vh¨ AvPiY cv‡”Q Kxbv Zv wbY©q K‡i _v‡K|  

mgZv ZË¡ Kg©x‡`i †cÖlYv †`Iqvi Rb¨ GKwU Kvh©Kix ZË¡| G Z‡Ë¡ Av‡cwÿKZvi cÖfve i‡q‡Q| mgZv 

AmgZvi Zzjbv Kiv †h †Kv‡bv msMV‡b Kg©x‡`i g‡a¨, wewfbœ ¯Í‡i cÖejfv‡e KvR K‡i| G Kvi‡Y, Kg©x 

Zvi cÖvc¨Zv mwVKfv‡e †c‡q _vK‡jI A‡b¨i mv‡_ Zyjbv Kivi Kvi‡Y †m Amš‧ó nq| G‡ÿ‡Î, 

e¨e¯ vcKMY AmgZvRwbZ Am‡šÍvl cwinvi K‡i b¨vqmsMZ my‡hvMmyweav cÖ`vbc~e©K Kg©x‡`i mš‧ó Kivi 

Rb¨ †cÖlYv `vb Ki‡Z cv‡ib| 

 cÖZ¨vkv ZË¡ (Expectancy theory): eZ©gv‡b †cÖlYvq me©vwaK MÖnY‡hvM¨ ZË¡wU n‡”Q Victor H. Vroom- 

Gi c ÖZ¨vkv ZË¡ hv wZwb 1964 mv‡j Dc  ̄vcb K‡ib| G ZË¡wU msMV‡bi D‡Ïk¨ AR©‡bi Rb¨ mswkøó e¨w³eM©‡K 

we‡kl cÖZ¨vkvi wfwË‡Z Aby‡cÖwlZ K‡i _v‡K| †Kv‡bv wbw`©ó Kg©m¤úv`‡bi gva¨‡g Kg©xi AvKvw•LZ jÿ¨ AwR©Z 

n‡j †m AwaKZi mš‧wó jvf Ki‡e| Vroom Gi g‡Z, †h‡Kv‡bv Kg©xi †cÖlYv Zvi AbywgZ Kv‡Ri g~‡j¨i mv‡_ 

cÖZ¨vkvi kw³i MyYb Øviv wbav©wiZ nq hv Afxó j‡ÿ¨ †c․uQv‡Z Kg©x‡K mnvqZv K‡i| G AbygwZ KvR abvZ¥K 

wKsev FYvZ¥KI n‡Z cv‡i| wZwb AviI cÖgvY K‡ib †h, †Kv‡bv Kv‡Ri AbywgZ g~‡j¨i dj n‡”Q †cÖlYv| AviI 

mnRfv‡e ejv hvq, msMV‡bi Kg©xiv †Kv‡bv KvR m¤úv`‡bi Av‡M D³ KvR †k‡l Kx cyi¯‥vi †c‡Z cv‡ib Zv 

we‡ePbv K‡ib| KvR †k‡l jÿ¨ AR©‡b mÿg n‡j H Kv‡Ri cÖwZ Zvi Pvwn`v †e‡o hvq| wZwb wZbwU aviYvi 

gva¨‡g †cÖlYvi cÖZ¨vkv ZË¡wU e¨vL¨v K‡ib| G¸‡jv n‡”Q- AvKl©Y, cÖZ¨vkv Ges kw³|  

G ZË¡wU wb‡¤œv³fv‡e Dc  ̄vcb Kiv hvq- 

kw³ = AvKl©Y   cÖZ¨vkv  

Force = Valence   Expectancy 

G ZË¡wU wZbwU m¤ú‡K©i Ici ¸iæZ¡v‡ivc K‡i‡Q: 
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1. cÖ‡Póv - Kg©m¤úv`b m¤úK© 

2. Kg©m¤úv`b - cyi¯‥vi m¤úK© 

3. cyi¯‥vi - e¨w³MZ jÿ¨ m¤úK© 

G welqwU Avgiv wPÎ 7.10- Gi mvnv‡h¨I Dc  ̄vcb Ki‡Z cvwi: 

 

                                           cÖ_g ¯Í‡ii djvdj                            gva¨wgK Í̄‡ii djvdj  

 

 

 

 

 

 

wPÎ 7.10: cÖZ¨vkv Z‡Ë¡ e¨w³i Kg©m¤úv`‡b wewfbœ Dcv`v‡bi m¤úK© 

ÔcÖZ¨vkvÕ n‡”Q GKwU Kv‡Ri cÖwZ Kg©xi wek¦vm hv Awfó jÿ¨ AR©‡b mnvqZv K‡i| G Z‡Ë¡ Ôkw³Õ ej‡Z D‡Ïk¨ 

AR©‡bi Rb¨ Kg©xi Abyf~wZ I †cÖlYvi mgš^‡q m„ó Kg©xi B”Qv kw³‡K †evSv‡bv n‡q‡Q| GQvov, ÔAvKl©YÕ n‡”Q 

Kg©xi Av‡eMRwbZ abvZ¥K gvbwmK Ae¯ v, ÔmnvqKÕ n‡”Q Kg©m¤úv`b I cyi¯‥v‡ii ga¨Kvi m¤úK©‡K †evSvq| 

 

 

 
mvims‡ÿc 

 

1950 Gi `k‡K wZbwU ZË¡ D™¢vweZ n‡qwQj - Pvwn`v-†mvcvb ZË¡, G· I IqvB ZË¡ Ges wØ-Dcv`vb ZË¡| G 

ZË¡¸‡jv H mgq cÖwZôvb¸‡jv‡Z gvivZ¥K cÖfve †d‡jwQ‡jv| GL‡bv Kg©x‡`i †cÖlYvi †ÿ‡Î G ZË¡¸‡jv 

me©vwaK cwiwPZ| Pvwn`v-†mvcvb ZË¡wU e¨w³i cÖ‡qvRb‡K Pvwn`vi †mvcv‡bi gva¨‡g eY©bv K‡i‡Q| G· ZË¡ 

GKwU wbivkvev`x ZË¡| G Z‡Ë¡ gvbyl‡K Ajm, Kg©-wegyL Ges dvuwKevR wn‡m‡e †`Lv n‡q‡Q| w_Iwi IqvB 

Avkvev`x ZË¡| G Z‡Ë¡ g‡b Kiv nq †h, KvR gvby‡li wbKU †Ljv ev wekÖv‡gi gZB ¯̂vfvweK welq| Ab¨w`‡K 

wØ-Dcv`vb ZË¡ Abyhvqx †hme Dcv`vb Kg©mš‧wói KviY NUvq †m¸‡jv Kg©Am¤¢wói Rb¨ `vqx  Dcv`vb¸‡jv †_‡K 

G‡Kev‡iB wfbœ| ZvB Kg© Amš‧wó m„wóKvix Dcv`vb¸‡jv‡K wbg~©j Ki‡Z cvi‡j e¨e  ̄vc‡Ki c‡ÿ Kv‡Ri 

cwi‡e‡k kvwšÍ Avbqb Kiv m¤¢e n‡e wVKB, wKš‧ G‡Z Kg©xiv †cÖlYv cv‡e Ggb wbðqZv †`Iqv hvqbv| 

mgmvgwqK ZË¡My‡jvi g~j wfwË n‡”Q Avw` ZË¡mg~n| mgmvgwqK ZË¡¸‡jvi MÖnY‡hvM¨Zvi g~j KviY n‡”Q G‡`i 

chv©ß cixÿvwbixÿv Ges •ea Abymg_©bKvix bw_cÎ| jÿ¨-wba©viY ZË¡ Abymv‡i mywbw`©ó I KwVbZi jÿ¨ 

AwaKZi I DbœZgv‡bi Kg©m¤úv`‡b Kg©x‡`i‡K AbycÖvwYZ K‡i| mgZv ZË¡ e¨vL¨v K‡i Kg©xi b¨vh¨ AvPi‡Yi 

cÖvc¨Zv| Kg©‡ÿ‡Î Kg©x wb‡R‡K Zvi mnKg©xi mv‡_ Zzjbv K‡i b¨vh¨ AvPiY cv‡”Q wK bv Zv wbY©q K‡i _v‡K| 

cÖZ¨vkv ZË¡wU msMV‡bi D‡Ïk¨ AR©‡bi Rb¨ mswkøó e¨w³eM©‡K we‡kl cÖZ¨vkvi wfwË‡Z Aby‡cÖwlZ K‡i _v‡K| 
 

 

 

 

 

 

 

 

 

cÖ‡Póv e¨w³i Kg©m¤úv`b mvsMVwbK cyi¯‥vi 

cÖZ¨vkv mnvqK 
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BDwbU g~j¨vqb  

 

1. g~j¨‡eva Kx? g~j¨‡ev‡ai ¸iæZ¡ Av‡jvPbv Kiæb|  

2. Òg‡bvfve Ges g~j¨‡eva GKB wRwbm bq, wKš‧ G‡K Ac‡ii mv‡_ m¤úwK©ZÓ - Avcwb wK GKgZ? 

g‡bvfve aviYvwU Av‡jvPbv Kiæb|  

3. Kg©mš‧wó Ges Kg©m¤úv`b wK G‡K Ac‡ii cwic~iK? Av‡jvPbv Kiæb| 

4. †hvMv‡hvM ej‡Z Kx †evSvq? †hvMv‡hvM cÖwµqvwU Av‡jvPbv Kiæb| 

5. Kq ai‡bi †hvMv‡hvM †`L‡Z cvIqv hvq? we Í̄vwiZ Av‡jvPbv Kiæb| 

6. wewfbœ ai‡bi †hvMv‡hvM c×wZ¸‡jv Av‡jvPbv Kiæb| 

7. wb‡`©kbv I †bZ„Z¡ ej‡Z Kx †evSvq? †bZ…Z¡ I e¨e  ̄vcbvi g‡a¨ †Kv‡bv cv_©K¨ i‡q‡Q? Av‡jvPbv Kiæb| 

8. Ò†bZ…‡Z¡i AšÍwb©wnZ ¸iæZ¡ fv‡jvfv‡e ü`q½g Kivi Rb¨ ÿgZv m¤ú‡K© c~Y©Ávb _vKv cÖ‡qvRbÓ- 

we Í̄vwiZ Av‡jvPbv Kiæb| 

9. e¨emv-cÖwZôv‡b g~jZ wZb cÖKv‡ii †bZ…Z¡-÷vB‡ji e¨envi †`L‡Z cvIqv hvq? me¸‡jv aib Av‡jvPbv 

Kiæb| 

10. jÿY ZË¡, AvPiY ZË¡ Ges cwiw  ̄wZMZ Z‡Ë¡i ga¨Kvi cv_©K¨¸‡jv Kx? ms‡ÿ‡c Av‡jvPbv Kiæb| 

11. †gvnbxq †bZ…Z¡ Ges iƒcvšÍix †bZ…‡Z¡i ga¨Kvi m¤úK© Ges cv_©K¨¸‡jv Av‡jvPbv Kiæb| 

12. †cÖlYv Kx? †cÖlYvi Avw` ZË¡¸‡jv Av‡jvPbv Kiæb| 

13. †cÖlYvi mgmvgwqK ZË¡¸‡jv Kx? Av‡jvPbv Kiæb|  

 

 

 

 

 

 

 

 

 

 

 

 


