g

Leading

JARFAR T e T efSdieR T @I Fve, TegE oRkmres WAhE efewr e (SRl @R
ST (12 Sfmred e «ifie <1 | @t G 7=z oIt | 9 @ SITeTeEs W e Afege
T4 W, @ ARwEaR qer dfevity siarers afte Far 77 v e afew waer
ARSBIT FARL 2T T4 | SRIAAS I (AF IR | IO @i Afeear a3 Feepy
ARNSTE ST AR (@ AfSHIT ey JOET 1 T8I TR ©F % I @0 AW T | QQTEE
AT SR RfE® 1 &7 RIS ARTEAR ABIRC TS a3 FOCAR M0y IS FHWR
THITS F1 AR SIACE T AFE ANLT (e | AfSHITT SR e FAwma T90s g IR
JIFART GBS (ToPrT Afea RRema wfefRe w41 27 | (Tgpnis dferme et Refa s @ 7t
S A, TIZE 8 QAICAN, ARGE ¢ (Top R ¥ [Kfey Ranet eoq witsw=re
T |

BTG Fifea o | 2T e A AT o) LR

«q BT AR

A - q.5: FES Fvae

AT - q.3: JIFAF @ AT
15 - .9: ARCEA ¢ (TGP
M - 9.8: (TP ©F

AT - A.¢: ATFAT @F26
AT - QY: (T

@ TG WSS Ui #0 TASIA (T4F FEF AVS ARG Wb &ATIT ARG @S TNE | T& a3
ST FT, I T Rfyiery (At eif*e 20aee |



fafaq cenars

AN < S

Individual Behavior

@ s

Q A1S CITT SoA-
o ITRINSF WHAT F O O A |
o eGP, TAAL ¢ TS FI ©f &1CS A= |
o TGP @ AOTH FHF FEICS A |

fafeq fes [0y SABReTS AT o1 TR T FiSTea N [OFel | JTeT SA6aT @ ©fF e
GRS eeifie @ 55 (ouf Aeordae efeiie g SfF SIbae aIdl | WY FReSTTa frfreT iR s
TG GNTF TAMIT | FNASTE DA (QARATS T (e ABANE (QRICS ZE | NCaT BN
grolfie aca win [Jfeg el v Ifey | Wk Ifey geifte 27 oF Tapife v «fi a&r |
A TFR-AF© AFTFT T8 S Frogreid Fiaeed qnaee feger «ifveitvre 27| foy fog wvacew
o o Tfema Mo Aody v s Teieere st wbe e | AAse *fw ke
MG LR TG (I T (712 | AT o= Mg (@ Aoael FC O A0 ANEE SAoacer
UF SO ARERFS T | TN GFE UG O @ (e (B DA FC G2 7 (I F &
T *fE fFarieT ©f =T ST | AR T T qvaet AT (@RITS =1 A © e Spae
3RET RO AT eI ([@RTS SRR | [T WAt F FF oM @i ar oife =7 ©f S
FHTF | VAT APE-AG© GFE TP RS G Fro@yold Faeed oiens wivace foger Afeefre =7 |
TIZ AT e G SAMIN o fea SvE-wivad e e 6w G wfes s
897 YO REFTFA (T SAMNGTE FF (T T AN 1B QI AT LTS |

TEANR, NCEAT BT TEF T AT AFE BT &y TR | @ Ay et (e Spaees
fAfey i (e e 99 | S0 SPres NGl ARASNE A5 FF ©F THF TG 5 |

Arestofe oAt

Organization behavior

Sbaer e (Behavioral Science) *MeT e RFe | R M4y AT b 4F6 wrore
el HT, @A TN TARE A T SIS T4 TR0 | @ T (AF G A Sivae
TR e @ 77 | Mefae wned efsye s Fe Afearfa amr fEa-afsfamr sSeng
R FE TR qiee, e, wrgl, Fele Tenfn S Afow dRell o | &SR (AT Ay
tofy e wey ]Sy SHME TRIT A, @N- F@AIS, SHE, T 9d Ty | [Fg @ SAmMIweTe
TR @I A (T (I Ji3y #Afers 2ewt 787 797 | g efSdieT 9 ¢ ewems I 7wime fFeq
IR AfSHITT FAWMI ARE T 89 |

TEAREF TPE IS GFME @ YN -RFAF-TTE ToFCE @RIT (o ANFwa eems T
THFE OF TGS | AP STy AGCTa A &I AR €7 8 eFfo, SIma ey,
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TP
SR, (AT 8 W G AR fewr-afefamma Gifre FRe sier i< | 9 iR e 961
T, ARATE A6IT (FICT ST Toiaw e T (dia [iSg st ¢ =i fefEa Tfe
TRTT LI, SR, [ROwe 8 Tl (@I | Sinae e ¢ ey eftremr s st
fRTERersd< SIar @Ce A, I A Mqead vt 7169 307 ©iF fey, SR, sigefs, e,
LRSS, NS, (TN, 74 I oM ISR [REE @od | TS Tered ¢ s Afeae
e fAfeg Tmisitea ofs ot ST ARST e ATE T AL ATH-RATF @ AN | ©I SIwa
SGHAE ARSI #Rwwel, vy, et @ T e Mo F1y Afea= 92 w1 g |

Seafia™ @ e EIREIRRE Tee [fba Svaer v @ww ek [Rer w@ 0% cevfe e
G 2re (*Feg Sfowele e A dok (BT I AT | TGRS FrFerg @Ereter (Learned
Characteristics) 2th: J5f&y, NCoN, SR, wFel, TR, orFd qIg AR | 7B g 7He
TR SN S R | S OF qF I ST @ et e S 9 |

&P, THEY 8 TSR

Personality, values and attitudes

Jfee 8 Afaca= (Personality and environment): ‘Ijfeg’ smAIG egel (ST ¥ 72 77 | JTew
2 e 715 (@B ANET Tl TF oo M g AT ©IF oy ©F | dres e 5 e
2O 7T A AP | G FfSToE TR AFO0F Be Iew | Afey FERCTT To1 Srorely ZCeTl,
@ ETF FIEF G o ©f elT 41 | Abceid ([AMFE7 S @i e 7 ¢ /T3 273 @edl &
Tal, T ¢ O | TR 1T 2Fd bred ARSI 27 ¢ FIer ICH 2P7y ACF | N WA 817, [wg
8 (IO | WAF FHO AT ACACE T €@ A TF; (8T (Wify T (6T I =7 |
TSN, FET 47T IS NAE T &GS FT A 992 FTONT SR AfRbifers ¢ Meafde w1 7 |

sIfiel FeTce Wfew Afe A1 AREENE @RI =1 widie Tfe T7 7= ARERe 24 ok =T oF
AT | CITRGRlCe wifeat = fBes Ko o e a1 77 | WA BT (A0 & (AT T
e @R Tw*% [e< e o RE a1 CTeteTa ANBR R ©fF AR | qfes fwiesr wifaea=t
IOTF @ AT 2o K@ w0 | e [Pt wey-F Al qar w-Teq #Afsea= 1ib1E ePpsd |
T-oF AR Fece W 4w, A, SR, 8T GRE, [WEH TAWE ToME @RI | QuTET TSY
freg [Ree o [ e | &S SAfita <ere AIFfeT ¢ AT AT @R | @ FARE
e wiey ¢ b R Siesd of el Al 3 |

TN (Values): oo Sibae LR (Fid TeErd [Ream ewgsrd, T « b1 EeR 8 @welt
QR CFq G0 TG FIoT I QIR AR LO7FOCF (perception) FRAR &ele F¢a | GFaw e
I AfSHITT ST FHEI &Fq T F OF “FOq~ IR F “FOq A" 7 *FI15® Q7el ey era=!
F(E | SR @ QREANSTET JECHRIAT 97 | vy ©IF @, AT @3 F “AldE 7 @ AFS it
SR oY «IRelT 2 | I TRT WS @ v eeifis ww, 5 cowfy @bt wfew
IO REME $AMTS I | TR NG SO (AL @R NZRE IS I ©F FeAl- A, <
A fAfeifs, Frrafedm, szasgm, TRy, Tgfs, Afstane vof, MeadT ¢ Afes afed,

T (Attitudes): @1 [TE @A 9041 A1 78T 2fs @ Sefes, M 8 BT a5 IR ©ITFL
AATSIF I T ACF | AT SFEABF AT (\SADF [EFCI2 T AN | IS Ao o7 AAlfonfas
ARG (ACF AT ST | o, (I [ Swloiera 2fs et e (fed ek 8oia fsaae
! A FEE TG AATSR A FAT IR | SCF TONS AASIIE AGE IZeeFH TOR | NS
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fafaq cenars

IR TR @32 &1 77, FE @@ IR A TS | Ao Sivaee Jeard @5 ewgef
f5% coxnfar MATeRS W wwEpe vy | TR, @I 3@ AT G offs FHmE Tgefe 8 e T eima
fame sifacaes [We Fhmeives e [ve sivad F3ce aeifte 3363 | @E-FIma W 932 (@oE
5@ N ([OCT @ AT 40T IS FAC, QAT @RI [T @ JARTOREET T @ NASIERE
G R, @Fe FH-SGAER AL ©F & TSI THE QR Feq O AT e q6re
AT |

IFE T TS GRS AT IS A, 68 Ao Sivanet wyia F9-11Fe e
D A | ARTE qvacad eo7 AfRpIEe @RFger AwEar foF wqwe ST eo
SFPIA FACR- TG, I T[] G ARoASTF efexsfs | squay Fme el kel faw
TAF NI CACR | AP SRS THE (ST (12 |

FE

Job satisfaction

ARSI e &l VIR IR AT AT AT Yo FHNG(E 0 | G HIg® AR IAF
AT | FUCFE FACE ©FF TRIA 8 FAPSIAT A @M qRCe 27, Afodiem famaife @
DTS T, FHAA W IS ARCS T, I Ao e feees wifve Fee 2w, Tonf [y e
SICP TG AFCO QW | ¢ (0T @R I3, T 0l dfe ol e of Fufad w41 938 wfoe i
JIE | G GiveTOF o IR Z0R- 1T, alffrmel, swfl, @irs!, sfowel, (o Tojit seTRY Ater
e orgefe ¢ 4R N0 TOALFT | IS TN FRGT 8 AR, FAIT A6 @ ¥iP, e
et Fenfv e afe wfiorm @ oige ¢ elfeger gl 72 =7 wite T3h1ef? e |

A I T Af DT AR 8 FAFUE OIS T | OCF, QTG TGS T AP SLAATFA
TS ZCS AN | 9T F BRI AT T, I TAMTFN FANCE @ I IS FA00 G I (T ©F
FE T2 AF | FAWT FOTHMT 8 FHNGBT T TPF TofS Toe (A8 AR N0 GHo
ST TE IR | TR, TR T w1 e 7@ @ geifie AT IR TR- FIET
SIMA FHTWR & [ JTF R, Tl o @ (2ol (T A |

o

Perception

ARANSFTE ST erore sFpayl (T2 ARG 0o (T, e SABAeT 2oie W OF orFeed
897 | @RS (F@2 IS T doTHe I O3 (7 IVI N0 ICA AR (T NG GT AT FCF AT |
e @ v fedit f[feg sl T eeiite v | e e g w4t afssifrea
@35 wibe afemr | ererwate R 7@ Perm AT ¢ Trees 4G | T @A SRy !
(AF AN WG AL B = ©AF IRF AL AN O 4Ff6 0 fowr &ge 3 | S
T ofF wfeeee! ¢ wefen wkl 9 a3 AT o IR 1 @ [IITE =0 Forw | TR @F
ZrETe GEPFe N AN OF T | e A 8 SfSews! TG TaltFa S e 0 |

AT It e IR A [SFe do) (e I GFeT JIFAFE @ faeEe afs
TER ACS T | €Y Ol 7, GFG JIZNFA & T’ [eafbe wwgsd | @i a6 feg |
AT AE I @ @7 IAPR @A 7@ | g 7o @ Fglhes 78 Fare e sreoig
ST et T | 2=ST AT AN AT T A 5 |
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AN A.2 JIZF 8 @AY

Managers and Communication

@

Q AT N -
o TN FF O IACS /AR |
o N afewaT 3 FaCe AET |
o oy TR @M FI(F foTdTe AR |
o TN Am OQTHAT T FACS A |

Ffere, ARRIRT ¢ ANGE FRCETT 2rorF CF@2 e NN AW GQaE delfe IR a1, F-
QICTS NI Ao FARA | TR Figrsiaie, SfEEr-swiers, qifdfens afese Tepfe Teaise sre
FE O FAOE GIRCTA A AfSTs sMTwCaR @R [{om ot vy | o1 eters e,
oS, T 8 WS- FIERT @Y W% 2T AL | R AR AT FAFCER AN
TG |

T R AT &l AMCHeeR A soreleeid Givs | TaFEs zre b1 *ife rear 4% 1’
ATOIF (R 1 (FICASI @A T3 A0IMee T =7 | AMGS G e, GF &I I,
ST GRT T, ASASS G FF, @xe G FAZ T 1 @, ATHEE STl AFE
I ST @I FA008 T | TN QA SbeT 20 #I%GR | @ @I Sl Seaeei@ Fee
AT FA I, W FE, @MW, @, T4 AF I, TS IPAE, T (WG, IAET @ FIH I,
wErets w6, o AR e, S Frer it ST 3 e W e e afevie @ w @
(I TSI TS FCE, O AT FHGACTT AP TN Aifsdifas AfRwaest Fioee 2@ | I
@ARY AfSHIT GBZ TH] TAS(H ST AHPSTAT NGCAT TNKF CTATT SATCE A AL SAA191-
A FACS Z0F, FARST FCE TR, SKSEHR A @A T FACS 20K, TATZ @M AAS
fafeq S @t T IS 201 | TR 7Y (@F N0 AT @IF, APACE @I Fee 107 |
[T A FTe (AF AP @2 @ @A FACA, BR[NNI | @ @I
I TS TG FACO R, (2007 &i¥ F0© A | O3 ITODE 757 Tt i Samiey ce
AT A AT FPS I | W FPAT @RI TFe] e F0e Jeel Q@i ey
A, NS, efsaamet, fsqmas! i T TAT ToH T o T AT ATF | @ Ao
SR @I S Pt evd RS T |

i

What is communication
Y o AT 2REE W7 O 927 [fws 37 | O a1 se @ [Ty Fftde @i
e wfofee 41 & | WHEd Tl iy difde ey [ ‘w8 Sprefse <o fqrewrs ey
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fafaq cenars

QAT FE g I | N A [[ Aifiw oF 5@ oqefe RITRRG® @ @A Nvaetse
QAT RO oty Fa0 R | A AT AEFSS 5@ Abod I Ao N Sefs, AR 9
TRI-AORIT IRAFNT ZCAT @A | NARF @ (31T TS F&e @ea-Reae @i i@ b
w2y fRfcae gosl efer Ty wfefke Feares |

ARSI TN (communication) JECS FARMS], 4G I AWM TR @A TH IS
@RI | 92 I Srelfes @ieea Wy osiarE, R 9oa7 7w, wefe a1 e [T 2 oits
TR T ASTE T T | ATSIF NN ATASTHIGIN Sy N e Sy S st smmemie
IE | @ I (O PENCOIE AT T T FA0S AN [Fedr B e a1 G, Iz swe
SR AN ARAART [T FAC0 24107 | @ (@IEAT Imoreo2 (@S 7 (@, Q0 R Sy JLH &=y
T (@ O Sforgs & A1 afSDims e et [Ty @ o247 St @i Fie fofzrs Far 27 |
@FT (T @ANNE @36 AfEqT (process) R 36 F@wes | @ Afew MG 92 A AfKF 7e0F
e AT TfE 8 AfSHT T 4T AFSHIT 8 AEF ARSI NCHF AW ML - SICF @A
AN W | AR (Al R @, @ AfGww ggis, foaf Some wfde: (») ISt @FF (sender),
(R) ST &S (receiver) € (©) ST (Message) | (AT YIATHT 16 ST (AT FACET N A[2F ST
Al o= (2P O AT ST TN -9 38 7T | SFOHTH, Q@I JM (T (@A FIEFT
AP ARTHS o) [if sy | g [y S i et e o A1 o [ifSsy sace «iea |
T @ o [fwe e @i e e | e IR @i S S,

JIANRE @EARN: ARV TF ARFE AW ZET S I @A @0 | 9FA
N AT 2SI ToTeea Foae [y a4y 2o At N ST (e FH9 AL
R EIFAS ZCS AN | @ 3@ @CHT AN @RI e I0T MFE FE2 S A
QTR IRTSIT G | QR STy (F, JIA ARG A oy ¢ Srmey efeenfre xeat Tvw |
ANIETE @R T SR QAT BTG SR AMFLWT I TS 23 A1, AT ARACS AT AR
FE 8 FARIFre! 512 | TWRFTRA, ANETE @I Iy Jwe ARk T T ey omEs
ST @ FARF =R e AFce A | g reeaifatey @i egfe e g fedre |
QT [IZAF T (P TGBT FAGIGE AL FPNRE @A FroT I o3 ol (13 FHoRIa
5 (ATF AIATS TEI LOTH FE | (SN T FAGINANG AIFITFA AL @A FIAT FC S
SO AT T (FF T LI T | @A eFhe T 71 91 qFem GIg=1ae o
QI FIET Teasl L SRS 0T | ©F Gag=ona Tfow afesifys [ @i agfe
TE SIS Tl SIS 4T |

IR aferz

Communication process

gfsfiee ARTETAE AR I TG Ao e I &7 | AR ‘e’ e @I
g T &fSF @RIT, T AL NS *MCFA TT® ATF | @ elf e e 93 s
(&R (AT TG I A @ A FAE @RI 20 A | TR LT FICET AL @A F 04
S 955 @ AT A1 w27 (message) 2Mo13 | THTFE (ATF AR (Fne @ wesr AfefSe zem)
T AR FARRS 26T 2] (@A @B T AR Ao Tz I frawifee (sArora=er)
2E @ o™ SiF @EET A Aoy Sfofre T4 =71 @RI A SESSE S
TEfee, @I=- AT (@7, aNifee, W, Treifee, 6T afer R TS | @ afFr varFEe
PR (ST @ *% I AW SANE [AAH T AT 20 | @ TAMEETET TI9 9F3
I &ife 27 ©RNE ©f @A efea we ge w0 | foq Q.5 7% T |
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TP
LGS T A, @A afy e foqt Samiw fAize witz: (F) @EEEea a1 ST @7,
(¥) ST ¢ (o) ST ARl | TG SFOoTF ST (2T ¢ QFOF T ST HEFICE WS ACAPSTEA]
TAME IS IFE AT | O3 ARRSS (@40 SEl @ afews ey Face 1T @ei:
QAR @6 RO TTorely @ B TYCY (A0 GF6 =T (Sefe, e, TorTe Teopifv) e
FEF GR AR 76 O (27 FE S SIF [FH6 (AF LIS (2T AH | AST-(2FF, el @ AST-
A THFE T qRT @A i eoxife =7 |

AIERI Nk wfSorT
@7 GO —> V14T — SRR —> e
RIS *5
A T
FARS A

@ a.3: @I gfer (foa S<T: Zahed Mannan, Business Communication: Strategies for Success in Business and
Professions, University Grants Commission, Bangladesh, 2016)

I @I Fered (feedback) @36 Seifrd eresmit | R ST A @I 03 fof (12
‘o7 BT FF6 (AT 9F0 Teq AT @ | Tew 3feane TR @feans 1% @F T @,
@AM OfF (@i IS TeF FINA FCEF | @ IR @ T6F 21} J1 TR 0B ¢F9
AT |

QT TS LFIET 20O AT | AP @ FTF (S (72 |

QM gFIaTen

Types of communication

QAT fifey =g Z0e S | AIFAT ST AT AGART (FQT ARSHITTT oA ST @I

AR AT [gT Q4= Face AT | ez [fog @ifea @i 1w ST Fa1 2

>. A @A (Horizontal communication): feg et «a2 sdmr r i @33 MRy
(PSR NCHT (T A 2 SF ANSDET Q@A I T | AW I A @eee, [feg
et q fifeg =R ey eam RfeR afewl SR @Eiwe T Af&ve | 5w F, [aw
e foTaws Sesive et fasied s i o2y oea i5ff et | o ot i
w2 T @ [Renr e G966 TiwEst B (awrew) e« @t e
QAT 20, FIAT Goez qF2 s mt g | @36 MgefednT [fey wog Ko dvts e
Teorme forr, e fom, @ fom, s e, ot or, Tmi o, wfie-soRr
e, T ferge e Tonft | afede oo wkfge ik [Ree [y Igee T Awmadme
FAGIANTAR A O AMFLWIF FAT 0T O AASAT @A I =J |
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fafaq cenars

3. #f%® @AM (Vertical communication): GiTNs ¥E FATHFT 04 @M e &7 | o1
OFEHAT AT FEF SCF (BTT SHNT 2 | @ & QAT efemaar @i S a3
R TEPeEs 20O A | @ (206 I T SFANN @I Wl @i s dfwe
ATCT CofF =7 |

o, TEAT @ETET (Upward communication): S Q@reicamer feansft @i ods «ifs
2 | =AY @R SR ISR 8o (AGE e e «ifvs =, S St Qi o
5 (AtF 8oitaw e 9ifEe =77 | SHTE FACRAT T O I0TF AN AW =iy Fex a1 fmows
@AFCH T THME @ (@A EFed e o2 [wg I o9 @12 A@qW A o=y
T @A Fie wfefEe =2 | oSt @eeaee Soel G itTs 7am RfASEs sFemg g
AT, AFT By ST | RS @EITRIT ©20F (@[T ST Q7e BT ALHY FAGIET TR =T el
T TN FAFO! | FGR TS I AP N A© oG | @A GFe &S O (o Jiae
G SV FACS BIZCT (T A T O RS FoSIZEEd (AbAGS G | @ S ARSI
ARZHNF, ARFF, TP TRRRZHF 0T TS YF TRRZF A I ARGEEa 2ce
(M= | GO T @RI @it 27 7% @ 43R ARemIE 906 T% B0a | AR JoReRed
TIZACET AL N IR TRFET TRAIIZIFF A @ FACT Ol TR @raiearsy
T SRS |

8. f=a @i (Downward communication): Twes FHFST O T/TY FAGIAMT AL @
AT BT 0, SICE WRAT @A T 27 | @ @A Feamifn efsdieas T «ior (2t
o9 w0 [y TSt o 9w afedimg mew givst offtz | @we- T2 @t Mo
WA JATSIREER 6 (NRTS F130E Rt fof ©f 72 =ad Tgonsa 6 @7et
IE | RS TAFE @ AT IR GBI W AN (A | O ©F [IFIF 8
RS I TS YLF JATOIRGET W0 (0T | IONT GF5 O I4F THoWMF FAGEIG 776
(e fqeawg SR 96 (sfftg, Sita TRt @it 9w sfefze w4 27 | @i afea sy
8 QW fCE N 0 AT ABIE e T =S e |

¢. AT @M (Internal communication): @35 efsditR stz fKfeg s o FHRAm
T (@R RS ¢ ARk A@qw [T 27 ot Teed @ @0 27 | AfeBite (Tuid Fae
T I EICEF AAL @R @AE FA7 - O TS @A @O ST 1 | SHIRITTRA,
T A T R SN 66 (@0 Bidom 1o of Sedie @EEe IBEeE 2|, 78 I0
a5 AT Rew T 795 (@I [ I o wce oer 5 e waeet ©f srerd
AT I AT TF | TS @A TP a2 IR Ton aFig 2@ G | O
PIEE @I N2 Q@ | @ @A TS AT &%, THENT T =S 2w #1m |

v, FfgF @MTE (External communication): Sef@<rT QMR WF A @RS qF6
2AfSHITTR r TesfE wwpad | ererd afepme A3 woived s [y e @i @
e | fafey s=e efedie, e @i, e @i, skl aret, owm 9w saf, ey
AGTWIT ¢ AR, TR QYT A [T afopmee efsfime @eEe Face =7 |
dfevia IRw IR e FR—RA avr Fw@ JTw e ¢ afedfm 7 s e @R
QT T T SIF AGSF @I 0T | QB0 AeF (A GORGFG A A (ST T Bosim
AMIFEAIT T S @ AMGF @A, 5 (ouf (@I Fia FI6 FIoNIeT AR T
et ote AT Q@I | G316 IR AfSHA TR AT QIR T TR T FACS
7|

q. WPIE @eE™ (Formal communication): &fedim e @ Jww woy fAfwy efir
ARPFFSIR e 27 oF SPIFE @EITEe 0T | SIpIfFE @ 9 e gz
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Teen
AT TNET | FIFT @FH @A e Afedierm [feg TR 8 Ty e w=iffe
oI FIZATW AN oI T4 2 | [IZIATAe (T SCTA TS AT AN (58 FCAT
e AFE FTaE A2 FE | GOIE DI @I AT = AR FC T @zl ARy
I | TH BEE ITFA F9F RS ¢ Aq® ARPFA QR Trwyafer SApifas @i e 7y
B3 ey @rece 6 (ittg | 7 (eI SRR F TW A0S A | @67 JIZ2 123
ST YIPIGTIT®E O FRAR 0 QR Y I AfRDEE &y WAk sface jfea Soweey
AN @A Afifd e 1 O Aea, *HTEDA 8 TRpIRS T Gy ARASFE FISICH
436 AT afea (system) B I | IFSHATF THARN ¢ [T @A SR @l
fefee | s uafs SpifTe sepfe o R afey vty ¢ 399 I f @@ g
Q@I T | AT 36 OB @A @ T &y FAe 756 Fep ¢ wifrg oo
(delegation of authority and responsibility) F31 &%, FeIRFeI[2 ETITT QFH TR @HCArT
AR 2 - fmemg TR (R F6 397 & F9y (TR0ET) SEOa 76 7MIM (2=et
TS R 0 fof @RS AT, S ©fF 760 eme 9y @il e S 5 = | Agweie
G G315 AT @A 30 92 2 @RI FH6MA THANE TP W6 (A 2 AR
FCE | AP FRIE Q@A I 8 WRTed FORE AR SR I | AGDITF ARoofTs
FOC fE&NZT FACS (91T ARASFTFOI Sqeanfirs @b T Hiieaees 2 27 |

b, SEPIEE @S (Informal communication): &g (sewa A Az afedn i
THRFS @ @R T T AT S W A A APIEFe Fh A |, SIS
AADIE AT I ZH | TAAFORIT SR MG 927 RN &5 S T e
T CTAS APING @RI Seoife 27 | SPIfee SITEd T s ARASNE @it
AfIfes 2rere efSHITaa 311 MRS BT ST ACE (@, TS SICAETR AHNS g OF AHFL7IT
AT | GFG FAGIT AT O ST FZFAF N6 (AF (K0S A N IR A FHAIeg F1%
(AT (INCe A fFedr Afere g g KIFCS AT | B TSN O T GF IO BF 0T
TR | ATSIF FAGI2 O (A we FIERfE Timadice f[feg seaa A fenfisrg 15w, Tz
(SIS AN, BT AR AT G AMIEGE AP ST T FS AF S AW FCa
AF | TAT A @F G52 B A NN IS FF 49 GRITT Feie s S e
TN (8 = |

T i ST 0% FORGE APTE & ANPINE @A SIwe IR Fl
Sefie ffg 71 afewm TR [feg Twon @IRE $@ SR TR AL & 2AeE
TAPDITE -TST IR FE AE | APIEFONA (@O A 4T R DT (are
T, TN TNPIE AT T IS AT ©IA T AN 21 ¥ifed e =i
(T | IR @RI S @eliie wret [N aiféq qody gefarss Iret gaoi<e 2 = e
] eI SR QT @ 7=l o F® 27 |

AT @R et [fegeng afsdim a7ifze 20| 78 @ “afere? @ s @ @@
@A & TeY FR? @ Tafe TF GIF6 AIFANFT @ AFT @G ARG (SN AFeT
FHMAS @ FF @I AT TGN | AP NS GG AT @R [ 1afe 7790F e
2 |

SIRICIRET)

Methods of communication
QPN “&fS SIF L TS | @A (T %68 TG F1 @IF 1 (F, 4TS S AR fre
T | FIEE @I AR OSSR =T O @97 PR SCAFATS FaT TG |
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fafaq cenars

SR F: TEE DRI G2 SRR e 8 MFLWITR & (T A7 FALFS 2R 41 2, GPIF
LS AT 2O OIFl 0T | O (RS 8 ANRF Ty LB e 20T | *To7 @27 fofe v
T I mfecE GRS SrF 90 |

SoRACE, R G oo, FERf, Teael, 27, bi6, W0, A W& Sy AeHfes b qE|r A
ffafes bz aar JCHRE S g T4 27 | FARKE GIRF SF AT ¢ fFfis Tow dFitas 20e I |
AFOATE, [T @I SRS A (6 Gl ©ral 2o AR R 1 & | AP
S SPICE @RS BIF ©ICsy O S T
S, BT (AT GIR) q@rencars
3, forfe Qi
©. SIPGF N AT SCE e
(F) ST AT
(%) =T @I
8. Y 1 foegler Qi

S @ @St F ©f ALHFSSII (& +2 |

© IR A GERF Q@M (Oral communication or verbal communication): ‘I (AF
qivfae FAMT TeoAfg | I5 ACT F2AT | ©IF FAT A I641 7T (S S AR ©F [T T8 ©ite e
T ABWE NI | ABWE @A ZCAT SR RS GiRE M | TS *=7 T FAT 2 05,
O BT e IR W I FART WYY GRS T Q| FPAN-IRGEE @R AHFIAR
vl @EET | @I foifie aferertes 2pfeferitaa IeT IBHE Wtwd 2l d¥e [ 2 | AR
ST F#CO AR @, Y0¥ Y0 FAF T @ @A B2 FA1 T SICE ABF AT 0T |

© fafe @micar (Written communication): T3 =T 97 0T FIICS FACH 6108 (T QAT F41 2
o ferfire e Fiew Afafoe | e @it *w I9RT Wit T8 K I9%F I5ET TG T 0
T (FTAF TG | O B[RS @ Tas e o AN @0 T4eT o F0F @y
A |

IR (e oIfs @™ 6T @PITAITR (5T WP T L TS ©f TN WFPp 924 B
| P QAT AT FAK & (T oD l=is Qe T 77, ©f Ffe @i | b www Fie
T, o7 @6 @ I ST | ARTIET Ty el TaPIE, THFeIF QTG | foTdd A< reiia 2eens
TRIE o1 It =7 | Fifie @It “@rs ¢ Sies, O3 Gre SR TP S JC ATF = |
g S SwEr e Qi @R el @EIRIE OFi0 Srey ahe RETE frdm safe swiems
e AR | e @i Reaees [Refea FeRer A 71 901 foree @ 3 Sew s
farTa fReawer <1 27 |

@ WG AP (Non-verbal communication): C3d 27
@R (31T BONS SIS S[refsr il Q@I Face Al | wrerefs e
AT TLF TR O A T 7Y O Ol NGRS @I
JCA | SGNTE Q@A T QT @1l A 1, AE =<
e wafe =<ad O T | *AE SR NAF SAH ARIRS &0 |
SI2 SCAIE @IEME Saee ™r-or (body language) e
Tfofee @ AT | SMEF  F@ SRS @A @RS
QI G TSI I I RS 1 G O f5g q.3: Q350 TGS SR |
Ao, SIF-ofr, AT 2fre 2o QAT NN ST FAF 4CF fiw  ©or  zahed Mannan,  Business
3 [T Tome o Face AT | dveo WHTET oW MGF (@ Communication: Strategies for Success in
- W "‘ﬁaﬁ?? 7|'%ﬁ'f\ . Business and Professions, University Grants
QT W R o Ol (bOdy mOtIOI’]) ¢ @7 ¢ Commission, Bangladesh, 2016
(meaning) & CFq
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TP
NN LTEATOT ST AT @FP WA IR | SENRE @A A 7 * 1 aifeffy
8 IIFIF e (posture)-a €K ©fF el ‘A" (Kinesics) it #fdfoe | o ¢7 aiqaa™
7 (AT QITRITR 87 R Afeffda der) T @i RN A28 9P S SR |

© fogaE @ (Visual communication): TSR @GN q@aFT SIS QPN | 9 A0
QIR TY FORIFTe A AMF | @ANF- GIER ©fFr, Soretey, e QT 8 FFo 3efiv | @ 713
eI @ SGIRE @MPIRITR 936 FRET AT | @ FCAF @R CHFa SR 4T QF07 erear
IE @ Aweis JIRE IR A, FRE T TG @ el IJIT F@ | Q@ & Q& AN RS
@R el a3 Maw Zene feve w271 <fifefe squi Al @7 I7g7 T 2@
S Rgeq SAAFR AGC® 2 |

&S AP G2

Management of interpersonal communication

O AfSDIT AR B AT FAFS! (AT AT I AT BES AAS-FA 9T A< e o
AT | AfSHITTT A T weee Wie [ifeyg e w8 I 9F@e IS IS o7 | TE
GFEAT AT AVGCAR AT FALI ol TG 20 ATE | @F3 Sy AL [WXe 713 Sl
o wifiey fNeifers At 30 Tz Aifedifas e uss 7 afirs =@ tg | iR f[fey 3w Ty
QN FeIe AT To3 Tow 2R_ENE AF | AfSdie [feg wia Ty Rameme =it
@NENE ADRIEF @A @l 2 | IR AV IFANT Ao @ [oesw
Gl ST AT I |

OFG TIBHFT A FIEoe I Fare = | (@ @ Nfonfas «fafzfere e o o afve
AR TR TSI SZF AT PIEoN el & | e Af=iif*s sifafgfe weam s
(human organization) 157 I &=y 5171 92 S | @ i IR, AFles a1 wftafor wwa ze
o | (AT T TS og RS FesT i wfefze w1 =7 797 @9 agfe wfEE sfwaew
Jifanfs, egfes ¢ wdtafos taf#er v Fuffie &1 W7 TitEa Soiaemces wrere i a@r
O7 epfs fdife = 7 | BT TRASTR S QI [P0 ey AMGFR 7, BT St SAbaehe g
IE O | AGF PP Sq@@ @ @ A6A62 TSGH A, A KR Sy A1 @ FBr Adia oy
VRS B, O R T | aFeHTE 1S FevT < wrgpife @iy’ efeie |

[ G7  reree

T 0o QTS AR Wy O} 1 927 [ 56 | oI T weeiw @ f[ifSww Feeg. e
W SRS T4l B | A[MSE, FIRARITTE IRGEE (AT AMNAWIN R0 ©ICP GNP AT
T T | TR (AF AR T IS FASAS 6T o7 (I G0 MG AR Qo
FICR A frifle 2eqw @ AfS4r S @ afen T wfefze w4 701 @i ey
QAR S - TSI @A, ARSI, ST @i, =y @, et
QAC, ARG N, TPITE @M @92 INGPINE @A | SFIT TN P
QTN B STt BPof AT AE: BT, s, SR @it @ 5rFs At foegaeT aeieam |
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fafaq cenars

o115 .o RGNS
: Direction and Leadership
@ =

Q #if5 I I -
o JRFEAN A FI O LS AR |
o (PP 8 AIFAF VGI AL fepatel S0 oM
o (ToUd RSy 4N FBIRETSTE G FACS A |

AT @32 IRIPAF - @ o [T G0F FAE@T AN THOIE TG | A2 N I, ==
TP I Te® | GFe (Fore Noar e Qe 6 g o MR @9 G IIZHFT
AR R0 G T | [IZAF AR FNWMACE TG TG (@A IS IR G o=l T
FCE | (TP, FAO! AR (TP 5125 TS FCT AP SITCS K WAl ¢ ATTBITT F 1 @ #I1eo
ST @ EGTET (R SCEsar $99 |

foa=er

What is direction

B TS 2TAE direction *Itwd 9L (&€ (@G RGN, AR (FC (FC O AT AHA |
fRotar v (TorgaR «Ifs I | T “fRwErar A RomHmr afsdie awreE «fie fw T | sk,
AGT @ G AT o AfeTiv e T (TR TCoT TBAIAT TIFIT HACS Ha10e T AN o4
R Q@ACO AT |

TAZNF ATHES IS ©Tq T TLBT FAW (T N AW S ©12 AT | oAfsierar a3e For
T e 73 | AREERT 93T J9reAT efer wiw s v e e | e e AR
2f ST TN TG | FAIT I FE FACS T, G FIF OInd (@ ot &ifs a1 27, oIt AR
T | o e afear wfvEer Retd fefke zete [RFEATmE (o, N, (@FemIT
gefife ARGENR SEQ® | Jodlk Je W, ARGEN 2R AIFHFR 16 AWATEE qRelr JA 2t
LT OB CTorel] SR &) I o11© HCH IR T @ Fo[eeI SN AL AR 1

AR ST I97C8 A, (@ AT MO JIFAF O FATZ FHACE ARG T (FICN FIe
AR G A &AW IR OIPe A0 ARG | SRy e o (@ ey FRer e @)
(TEP- ATF FAT L FIACA LOIF A FUA AW S e® | W (Fores [Kfey et
(& @3 |

> Weihrich, H. and Koontz, H. (2019). Management: A global, innovative and entrepreneurial perspective. McGraw
Hill, India.
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What is leadership

(TSTPH Tl (TSN YT IO | (TFHEH AFFONE (FOCed Tl AT | FEGalIZy Heal NG & |
4 L TOE (TPCPH TG (ST (53] FCACZT AS© ©COIG (TPrpe TS NG AN | JRIF, &R
HAE G0 WA GFT© (T, (Tored [T LeF-Afwe A FfEE | O (Top T (AT fogqos
g & a1, @ AINE Torem @R | @ [ QA T (o vere- e [eewes T 69 @,
TP 6 ITZA SEw [Ewl R | (7ol ¢ [Tl o foq eFfen @1 | o, Iyfenre EfozmT
@3 R @ S0 Sima Ty <y ez 1

ToLree] AP APE AWl (Forepd G e 9 [FE el e A | @l TSy Swge
@A e A @, (To9 A RO @A T ST ST (AT RS Leife FI7 Fe |
w& G- @7 W, (oY A VAT deiie ww GG e, I TG Okl 7oy T W S
Ty (TR Ty = | WA (9w R0 G eelq-ife A S wive sifee e fafre =7 1°

SIS RS AT IE0e AR @, @I CFea [ 777 AS0ad e Froow i X
T SIS ol FIT AFAIR T (PP | (TP RBR NCI WD FCaist F(E AN OIenacs
TRAIFONI FE I & BIfeT® FC | WqaF AN e @fiey eqd & (Top S (s
ST TSRS I | (TP AR [IZIANE NG (PICT o7 0= 62 g oer |

C‘{WWW"W‘

Leadership versus management

(TOP 8 (IFANE N FIOR (FC N7 AR, A FrO7R (@ WeTe AR | TSI VG (T
TE SN Y& AR S R AT N AE (S (O] S AT TR (IS (7S] 1 I AIFIF
e A | AV AN (R (@, T (TS BT A9 G AT (AT (O 7 | DT IFF
RPN WITE AR AT QTG GIFIAT FOLTE AV ST (9T A | € T T @ T
TR @A IR (R @, ol Tereryeng efsomes (Top (eqR Fe! AT | APIfFeR @O
B GTT TG ARBIfTe T FIo! A ETRIE (s [ 27 71 |
FADITF AT TS T GFE AIBHAF O ThZ FH A AfpIfeTe Fare 2w, o e
AT | AT [ vy TIFIoE- (ol 77 | [*7 fof 7 wfizme Teaifoe a siwas [fey @i
JCE SN FCE TACS AT, O o SIva (Fo18 I | TV, Ry IkgoF T3 Ko
FOINTAACE FIE T & W (A G2 FAoRIare e Fiefs 7= Fea, o4 fof g9 e
Je I | I ol uFew FONT AfET© TP (47, O (REE ¢Fod SP[F) AN &)
fTSIT 5T FRF YIS T NACF ACIACT AST (TS &) 7 A, O fof (Tt e s
IO |

TP @ Fqe!

Leadership and power

(TOTPT TBVHRS GPY OO JUATN FAIF G TN H7F Gl UG TAE | Fo el
A G SIS T Q@PTe! I AL | FAO! € I e AT TG - g [wifsre wreea
FCEAR | QAT R AT FHAS] IR (9red M &ioe | eifovife wfmeate v e Fwof
MATS NS AR | AP @ T (S (=2 |

* Zaleznik, A. (1977). Managers and Leaders: Are They Different? Inside the Mind of the Leader, January, 2004.
° Fleet, D. (1995). Contemporary management. Houghton Mifflin College Div.
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>. SR TS (Legitimate power): FRASEE FIOTAF W AFG GIZIAT A TR S
TIS! TG IR | Af ST o7 (AF AP «@ wwe! mewl 27 | [ifeg “m sfifre sfmas
Ve aF Fel AfSP fres MwIfTe F@ (T | ST hd IS T(F, WA AR Foeq fofere
F[IZF S I T (Tl AT AR Tl | 7 JIZFA2. NAPN Fe! SR € ©f AES SAHS
(TS ZCS #I1TF T | (ol LT Ty A8 g welRfer At weifaer |

R. 7S FT FIO! (Reward power): FICACF A FRLT (ST A N (ST FAONS JTH© T
FUO! @ W | GFE (IFAT (@K CHTHE” (rewards) FEET FA0S AT GG T (o i,
Q@T &i, *ftaigle i, Fee e Toni | qFem [ T© @R MRS “FHa e frrece
TS ACE, G TRTZWME [F6 2FTHE 9P o Q@M T(Q, IFFNEFT JFTFE Fole ©6 (@
eFgd REbe 2@ | afer™ T9T ame 2TF[ fREs S FTo[ I JIZAT e Afve qLeT
o Q@ ©@ IRFIF-FO! 99| THWE, AGFg I I GIYEART [0 (AT opifEe
“RIE SRR T NS, oS!, ST FEH AT FFFo 1, O I I @, IIZE
(TOP TIRT FAC= |

o, BRI Tl (Coercive power): TRIgS SitaeIaive A1 =17 Sife emftaa M sy
FNWMA O T A & A I R0 GH FAONS GRMMGTAS HNo! e & | SCHBF Joor
TRAVIGIES FAOR IR AT T Zrel | 58 FHERT Meorsfis asvst @3 v I IreR st
QT QFA FAOE T, WCAFS! AMNS B TR | TSNS FHOF LRPITH JIZ AT
FART (Tl RETR [Tt 363 =7 |

8. (WRW W®We! (Referent power): STl F$F SqPae, We] AT A (TORH RAR @l
(charisma) (o7 Al JIZACH (V2T FASIF T | GG JIZARCE ©IF e (AT S
TR TG FACT @ T (¥, FofeT (2 FroR AL |

¢. fareges et (Expert power): 4Few JIZHA (@ICAr R ey [erameem F=ee ar [keow
TN AR TR ol Rreae Feiw Sfva i & |

(VTP FAOI L S T (TP IR 69T | (T (FC TP (TIPS LTS 0T AT | AP 4
TR REifre Ao AT 3 |

TP IB1eT

Leadership styles

TOIE B, I ¢ @ (om oy S e 20e =7 | OF T OF SAGR-NHAd, Fel, Jfey,
et Tenifis fog fo 2 At | TT-2fSBI Yoo fo eRRT (TPP-IBIRER TIZA (TATS M
qY:

>, CTRIGRT 3513
3. RS IBIET
©, Y BIZT

5. CTRIGIA (PP IBIRA (Autocratic leadership style): (@ (ToTy SPIRAME MY CRIGALTE
S5 41 7, ©f CTRBIAT (Tow e “ffow | CoRIbT (or:

3. ¥l ¢ Fae g [aw frem qite @yige 6 A0;

<, (P - oFeg IR0 TofTe azd 71 30 fres e i @e;

o, TGS BIeefs 5% F0a ©f e &y T o o

T, SOl SR FIE 1 FACET SN WAE 1T OF (A 531 SIFRpre I A o &FIES *1¥ 7 s

. SRTZE (5 AT FOp Wfel FC 1 |

G- -390



T
S I 7 W, g g TR CTRIGET @Tof’ (benevolent autocrat) AT T-T FRACE IO
CFE TS I | GF (F9red Ol F T Fo FTaie axel T IW; (ol fred M 98 A
T T e af v AfDIE FEw; X wwel g S YT F4 WS W, I (O Toe
FEST TG iy A (B3 FCI | T W [ REAl: FAORAN YRS G (T9 *1ew e 3
FE M Sifs 8 ToMT (B =73 (Tl I IRIT FIOR AYRIRIE FF 20O @ GIR A1
! B AT AP |

. IREATEE (TP B (Participative leadership style): SI@Reeie a1 el (Tored
TN X FHWAE I TFOR IR (@ @l (e[ T8 Frare agre Sieefarzel F9 et
T | YRS (O

3. FOl/Tee RFATa S |

<, AR fefars frale aze T |

o, (TP A FAF TR TIee F6E |

9, QTSI 6 B N T @ O FF(eT2. GG |

6. FNWMAE ST de-1ef2B agetE fFafire swize 3@+ |

b. SRS T T G @ - (ST &y TNR® T QR ST WZCAE &) TFS T |

G (TP AL REE: FA EE AT QR FE AfS Oeng el qM0y; F1R [Weafess Frae e
FAE FEC, G PT&lted IWRE I qF; (! A JIFF AGHIH Fe! FATZHII 89 Tl FF
fired wFged re Mee Eifers qTe AEw- AR (Fhge Fa0e E; 43R AR,
T 5 (AT &le Teq T NG [ efspees epifer sty afier fre =i | =7, e
(TOTPS IRILT RCAT: P @Re [Rerfire = | SeTro W6 MG A9 PR a1 &7 O AN 78 T7;
FAE T (@I7T T AT ST e AT FoReaReet e Fare ¢ 27 |

©. Y (TP BIRA (Laissez-faire or free leadership style): SRIY (ToP W7 4F 4T (9P
@A (! I [IZAF [FGF QTS (ST (FICAT o] JIT q1 G FNWACE T T Jicer e F&eTof
A A | S=_Y (O

3. Fe! QR Wy 2T FC 56 |

<, IR foer ey oy 33 4 3 e STt frenacs A (e Sl (e |

o, PTale arel Prow Q! AT S |
GF (TP YN @R DT 432 WF YR FATONT FIGFH ToMT FA FASTITNG F3T AL
CTAIE T2 | MG @ISR o[ SAIY (Tored Awey Negae | @ efews I Rem
TIRCRBHRCS G (TP AT AL FIRG 1 789 |

/Gy et

I CFG@ RO T TGea & Sron (e I AETa IR doiie T 2 =
9 | SATDITF TR FTO[ I GFEH TIFAT OF AQATZ FANWMAE AfbIfeTe Face A0,
o re s | arwtg fof vy g o W 5 o 3 wd@iazmm Aeife s
S [ @I F0e THrslt I3 9erre A1tE, o4+ fofi Sima (Tore 306 | Aifewifa wifmete
(TOCP A6 APIET FAST (IS ANGTT A= WRAFT FI[, JTFS T FAS], TGS el
(1R el 3R e el | G- OB Yoo foF I (Top-sB130TH AR (T40S “Arew
J: CTRIGIAT I513%, SLHARCAT I513%T IR SJTY IB1E |
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=115 a.8 [N

Leadership Theories
@ =

Q A CTT A -
o THY g A FACS AR |
o IHHY ©F HHIF FeCe AR |
o ffEfoTe ©g AT FACS AR |

T (TQPUICTT IFTA O (AF GF AT (AP S ARSI (FICAT STy P &y ey Tl &
FCAET | O (A2 [ (@FI0 FEF0 ©F ANGLAFH FCACZ | @ 32 NI T | NY 8 S{FF
REIDT G 93 Ot FIFATT TR WPe | A0 (F9rpe 87 92 [reaeare siege
I Aoz | AfTe AT FRNIR 847 (TOP ST BBl NS fSaer w2nf qFar SRl
(ToT ¢ T WBACI 7S (9P 2oIRe 77 | for 4atTa (@I T og, Wvad ©og 4R ARfEfore
ST TOT T | @ AT AN @ SGETA! I SACAGA TG | ANPIA (@916 e A Aa<St Ay
G T4 |

TF ©g

Trait theory

oY F O @RI (T ARG 8 Ty LI (Fo Gieere QBT wrewaey Ko
AP et | Ol (& AT (BB PR, GFG (TO! FEFA (TS0 (FG@ ©F (IR el
¥, I 7R geifie T QR ©fF Sifdfas CAMRTET P @ O 0T (@SN AR, IS (O] TIeS(J2
oo e SfXS | AT S8 (Thomas Carlyle) @ Stga Sirey =S | FINoR e Ffew
gfeel, wFel 4R AT @FET bfee T T fof « @b TR IEET | AT @IS T
SO WKy Sfer * et BT (TS (AR, IIT W2 ¢ Rpie yfepma GiRT-2feqiem Ao e
3foRPITe & 41 Z0O! | (IS (FE G TE(F (AMEy o G ‘wdlfefes g T Sr4ifire S |

(TOTPR &1 AN AT W0 Fa0ee, (Foia g biffas a2y Wit ©f ©ies (o fZem e
8TS AR W | PR HIRGE [T SvaE St (AT FoF I ACE | TR g el
YRS (TP & ATATGT @Ol Siferplam S A | Ol 40 (7w, (@lear g eaf¥igy ar
THAR PP (TOPACTT TN (AT AR 36 | (<ife] FFo0GF @R G2 @, &5 T ©rga
[T P Twige fee P qeettes: *“TTered To AFBITE Jeel e (e ol Iz =
I WV TN Flog, (@A, THM, e, ST, 9 (T AP FTo), (ToTed (@, oo,
TR, ST, LR FHOT AR [P Sl |~

WA oy

Behavioral theories

Q STGET TP T FE, T (OIS N4 FHeF SifEnr @ AR, AL sifzwr w0 A,
G3e TH T AfeTerd AW Tl AFE | GGF Arg-f[Fgds I 7| Ads o [feg

3of5-q BI-50%



Teen
*ffZfoTe TSI WHFT I ATHT | @ OCF WAS 40 (AN TRE @, (99 SYN@ @HER 9oF
fofe ata toft T I3 (@O B Svae T eeife I | @ Sigd AP FAfbifere S
TTERITANT TR e FUR-

>. e &= (The Michigan Studies)

3. ef2e @65 A (The Ohio State Studies)

©. IRFFFT e Aree (Managerial Grid Model)

S, @ AIFTEAT ToAF FLHSSIE (ST 12 |

>. fafeii 3=t (The Michigan Studies)
e fRfmsiete sAfsifere @ TR oy @ @ he TESH (Rensis Likert) | @ R wi&eT
IS A TJIFAT ¢ FARSRGAWS v (W07 eermam s @I o2 SeE e (o o7 |
TAFIBT Sy foel e (TOIMA NHAA @ ST (TOIMA AGACA TGP AL 9T <&l | GFG
T 8 T T Y (O NI A ot (e Seoiverierel, T W3, FNma IifEie s

RIS, #1678 ¥ Texi i st 41 =eafeeT |

AR 96 Gl 4R (Top-wbael e w41 =3-
T) TS (ToP-WABAT G
<) IS (Tgp-SNvae
FAFRA AT (@, FROF (TORAT BT SRS FISE 89T NOF A (A, ISR M@ Sird
PR AT FE, FIE B AT+ S @32 I g @ afoars A= |
@ q.9 % T

) (Tered Al JfEe e
| | | | |
T SERYE ST e EIDCE) SRS
FNma AfEe 7yee! g

foq q.90: (TPry WHACET QIFAIRTS!

TFB, I 67 (oAt @ qf ® Tt Ite pece W afefs 5 are ©iw FIte 7@ AT G
AT @ R AT | @ LT (T o7 F5@1R Z0eT AJTZ FICA ToreT | (ot @ 6 1R gfeas
SRIFS I A I T O IFGH (O] (@ (FIA! QF6 5136 NPT FACS AT I TAAFRAT
FACS |

2. 828 (56 A= (The Ohio State Studies)
BfgrT T ¢ T W3R sreer wHThe were efke 00 fefwreTe (wey e ataern sfswifers =7 |
TAFSA SIE Teifie XwEE T EWEIR @3 g FRAEE FEifee Igeiema S
T S SRTZA IR (ACE AR Qe IR | R TAHFE T08 @ FAAFRE (FolF ABACE 7o
TH W fofze T 27:
<) facas=T (Consideration)
<) SRR SO (Initiating Structure)

RIS B RO, (TS I TLBNA Aqe© G {57 T R ©Ive TOS(F AN FCA |
(TST 8 TYBAME NIFE TF I ARE IPT, Wity 432 Teawifas @R 8oF e 33
Afefde & o7 (To! RTIBAT eFfe (T IR S FA0R & A7 |

3TM5-q BT-500
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TSI FOH IECS, (TS TGP NI FOH 07 4R IF FAGCHE TpCE @RI & | T4 (To!
LI IS S YAF B IR AR FEF G I B IR ST (@ ITRIAS S J| FI IS
TR, TN (ST FOICAT AT ST &3S G PR FAC FT A | @ 4R (ST SIGHWR X
Ty @A T T ST O WA IS T FAF &) “afe W@ I | @ a.8- @7 Tpes
(G St =TS Sagiew ST IR

%

= o T FOTCAT
IS ARISURIE T feaver

SIS IRINGIRIBISE)
= o T FIOTCT
= e = REeer

g

551 ST ST (FHES) 557

fo@ q.8: Tory sfre GG A=

ST FIICAT SARBIETS (TR AT 20 S-S | Fro 1RAmIf, TeoAMT 3R F647 8 WRTP 877
S ST @Y WA FCA | @ ANH A whal G Go (T (R qf6 52 V@ S[ige 07 T
I | SR, AT (TS AT A T BT TS @ fR-FIINHT 70 STyt &P SAbael FA0 AR
LT TH ST SIS 15 '8 7 KB eFT® A6 FTS oM |

©. JIFERT @e wree (Managerial Grid Model)
TG @F @2 (& Weo+ (Robert Blake and Jane Mouton) IRZ#MF [ifeq a9 <& a9 &l
RO IR AT T0ee SO T, TR 7T #A5 4R (F9red IB1Re Sribe TR | @ &fore
IZIAET B 7o T [Kow | @ 2o TeAmaa &y Sfaget ade S==fs 2er w39 oy Sfaget |
AT & ezt FE-FTST A1 FOCAT 70T ST (T AGACHR NTST | IS, T &y Sfagrt
= T 7 31 v e (e Sibed weet | 5@ a.¢ TF Feee:

—
FACH A v
QN | b 5.5 4——— &Y (9P
v
q
Y
¢ TGAE
8
©
2
TR (o S| 3 5.y €— A (TGP
L+ 3 v 8 ¢ Y q v > oY

o9 a.¢: IIFAINT Qr© TCTA
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TP
3.5 9T (ToY: @ AfEOTS (TOT AT AIFINFT THOT ATHBR AT BACS A | ATHE =AW Al
IR @FABE T2 (ol Sfag 7 | N« T4 9o N@w Tfe Froare &g @ a3 e 3z To
639 FH OI G LR (TOCPR SBA ({0 e |

5.5 T FfHT (9p: @ HAfifEfere (Toim Terimie effe eafte Sfegret ecare, wila affe 77|
ISR T WO G TG IF TS (PICAT AT 3B F00 1 21T G167 (LT (VoI Bl |

3.0 T (AT (TOP: LS (TOCPT & IFBIFADG ‘FIG FIA A AR et | @ TFR (FoIF GeAmC
SATIATS ALNITTT AT A=, T 8 FeIeesr 8o &f* e e =7 |

€.& TPAL: GTFG (VT AT AW @ FINAT Tl TN NG SRt (i | @ F5130T iy <l
T, TN T @ I AW A6 ACSEE NG AR FRATCAT Sy e 0T
fAeafde 20| GIeF@ (To! T @ FAF S AN N@w @ TRINRE S8 Sfagsr @rq FaEr
IS el 2fipifere Fare =Mt |

5.5 TGN (T9P: & (TICPT 1T BF GaFe I I | AN FIAT CFC@ TEF (TTPA & SATACH
TAMT @ FHAQ & (TO QB SRSl | FIEH G (TONF SCarel (ST A=A T sear
Afia efoe @Tor SrF 42 TS T GR F T NG 9501 BN ¢3fs, W Fitew e FHow TS
AR | (@ 6 TCHCT NC, HICHT T (T9CPe 41T T B 71, wefie (@ (Tof TeAMe @ 3 &=y
TV FATHOIT Tae AR R (T TG PTG I TR, FRAICT T3 Z0T e (T |

sfafgfore og

Contingency theory

PR TS AT AP (TSR 1 W A TZ WG FA0© A, T Ol ©iews I3 At
Afaf3fe e @rite T4 2@l | @ oiEa STRT W G AFIOF, FEAIT 8 T [l
QY LY TIZAT € (TP OGP AT THICS ATACIT (BT FCACRA | O TLF (AL (F, (FICAT Aw(©
OF (@ Y[F2 IRFT AT AT A6 O (FC@ [T FACR, ©4F O «F JRIT (A (B3
FCEAC | O (R, TeTree] fog a2 I AAffFfes fog | «a wfafgfere @ @rie 7 23,
S “fifEfete @b T e e 2o #IItd | 9T SNl g4 qiv 2ff¥fs ©g M S
F93: TFGeT et 3R -5 ©F | G G5 ©PE (Tored Ib1e ¢ “IRifFs AT TR (BB ICACR, 9T
At AR ST (Tered = JF 2 OF TG ST &AL HIAAHT ZRE |

fFeew stest (Fiedler model): s»va e e fFwer® (Fred Fiedler) @ »v I=0ad A (<07
ffifgfome ©g oeT IaF | O O REET T @)1 IR, 9FG (Toi FFere! fae Facq ~Afffoq
89T | (P AT (To! Ry +ifdf3fore v 2@ AT fog Aff3fore s e Tre @ | «Few
@S Fe e [Rew oF@ A1 sifaf3fers, [oim 937 @3 [ew I @9 @ 30 afe 7%
TN T A TATAN Z0E ©F (4Aiter (@7 747 | Affzfefefes agom Fiffag oy A<we Sev-
« fafs TR @Y @FE (@O FHAY! [N4fae T | FGAE (T I ARMCACH 7 A @ ©F ©fS
AT FCACR, WS SYN@ (TOI &R 73, SRS (TO[ (TPred AT Gy F& A |

S, G @ g o efosivy REEeTiR e Sieeroer w40 0 |

Y. (TOF JfEp: fFeaA W S MREMANE T FE (@, (O Al 99 I (TolF ey @
AfAfZeT ANGTETT T | (TOR JTEPE ORI T O FCARA- FHYIAT 8 THFTA | GRTTe
+Aff3foq SRFITem feTIt O FACRA- FBGIRCS ST, AT GFe TRORE |
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.

T @ THFYA (@FA: AGAT g @OIT FR(G[GT ¢ IS AT P 157 STyl @
RTBTITS OB T ST AR 0 (SNl @ wr@e I ¢ FPREYA (@TIRS GFOI T
4 2R | ©6F, 9 org frea g gioee sifdfas @y frrena @i gk e e @
@B @A ARET A | (TO I 8 TP (@Fel ARNICAT T Ry F_e I
5w 72 (& (Learnt Preferred Co-Worker Scale) $€RE 302 | @ A%(6TS, (FSIF ©F
FAGICS AR K PTG AR O N GAAFFONI I FIRCVT HRIACP DT
FACS TN T IR (T2 AZFACE d b A0 b @ (Feet =Afsrst Face @0 27 | @w6-

Sfie, AN T© (A (T O @orTe I ©F (T P AW RSN 419 (Positive) JenI |
TR TS Y F(J O ©f I FIBIECS F R FPA e (Negative) Jeiz |

Aff3fex Tarifen: feweiaa wrs, fif3fen Tawifier fda wta foafs Samitas 8= |

) (TO! 8 AT AR NI TF

<) IO FOTCAT

) *ee TSl
(TSR Ty AT SATAN “AfZS 20T T4 (6T 8 Ve Fvond exy fRysiey S99 9 Sieett
ATF | TAF (T FEG Wl T O TW YF2 FONHNS T OIRC (oI 2MoIe s @+ AT |
(TS S AR FAGAN #AfZe 20 T4 (T AN e AT 9% A= A |
qfe, T (T FE ol T OF TH T SISO KT AR (IR AWoe el I 7 33
T | @ FER TR SR 20 (TOR & G5 SoTAN @ Sorafg @G TR o i |
freetitan Wre, AfRfgfe 74T ST TARIN A SPARPT O FAYA (9P AT T | A
“{ffgfo 74 @ g AR =T X FHFLRA (9P 7w 2F | fHm a.b TF Feee-

A St i ARl TR | Afaf¥fe eifo
I (oY TFLIA (TGP I (TP

fo@ q.v: fresiic ffgfers srwer

fereetitan “Afafgfore wrga =it e m=ite Wy @ored esita MHT ToleT gar ]G ST
(Martin Evans and Robert House)-43 SIE& (0 ACIqeleTah Felee] J00R aTH)-72 ©F | S, @ ©gi
TE ALFISIE (o 13 |
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Path-goal theory

IO TPy I Ao ogl’ == T#-+2 ©g | afte @3 ~fkfgfore vg | o g vy (o
e e vidte BT ¢ Toi SvateT ¢ @R ST T TECR | LBV FHAEE,
(AT ¢ FHTHM BT (O AOIR® & | @ Ol (TP AGACE G Fod 4 e weae | fom
q.9- @ BTG 4= (AT RCA:

(TSI BT
o oAt o TEHTofew
o TR * TTF

5@ q.q: #TF-12 ©g

(F) ot 7o (Directive leadership): @ AR (TPCP (TOT SLETAT FIR (AT FI OFT T
S S (A, FIed AfWE e e It 3 [uifas St et s ime w4 9 o 06T @ |

() wReq 1oy (Participative leadership): @ 4a0Ta (ToTed IBIRET (ol e arel e
AT AR IPT AT | T2 (FST (FIAT APTRE TGAT T ©I2 AGBAHA A A<t
FEE G S FATRH Rrages{ of [REpa i Fraie a=d 3 A6 |

(o) wEfSfes (Tow (Achievement oriented leadership): @ ¢ (TR SLETMT & Qoo G
SRR @l FERers{E TR SN e T FAE 0T ST IR 97 LT A e
TATCT @THBT BT AR TTly e TR - AT SR AfSarag AT | STy ez @ (Fored
[T 7T |

(9) TREFS 9P (Supportive leadership): (TeTea @ IBIRCT (TOIF X SBAR CTRWIS TF
AYCF | NLFFA HISAMANGT, T, TMT 47 FEATCAF &5 (0T AT AHE ATH |

9y ©F AR AN AN (TGrd TN (@ FAGTS GA I | @ TAE ARIE! A
[CEOT T REACR |
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oné_ a.e@ FANBIEAT (TG

Contemporary Perspectives

@ s

Q S CICT AT -
° (VR (FOP F™I(F TS AR |
o AR (TP FE I FCS AR |

TR ANTSTA AL T AT @ACS 1R, AN (RS0 ¢ Ao For ¢ qawa s
IR (TP (S WS RS Af® 2ea0R | AN AN @AW (T9re« (Charismatic
Leadership) I575% T #If=17Fe 22 | RITe FoT@A (Fored e [IAFOICI AT SIfICACR | WP,
Q 96 ©g TF (@ 73 |

CTRA TP

Charismatic leadership

(TTe (MR ©gt Ao Srga MAfers s | FIREN 91 (el qFew (\oiq Hfeted 9
ST (MBS A SO W ATS) 6 ALFAATOIT T (T | (RS GF AFAT AW
T AL @ QZOT welife B |

@I (O N (TS A TP A FAA ST RIPICE S AL &2, (O G TN
IS T, S - O-Sary Ry ey 3 @3 AfSHIeaa Jrex (mission) e @S Te
GFTerS! AT FE | M6 & (Robert House) &=TT 3599 AT (NRAN (I ©OF SO JCaH |
Hunt and Larson s™ifme Leadership: The Cutting Edge =< atg @@ 4% ““A 1976 Theory of
Charismatic Leadership” eif*re 23| fof o ©g 3@ @, @IRAR (TOF &pd NGREPT AT,
S [T ¢ e greT AT YR O IMMRE (99 (ST 5% IFT (o FC | GRIGTS, ©fl
SRR SR S AT G2 ©F FS TR |

FAEA (PP
Transformational leadership
TR (TOPS (AT (TPPA @I F7 | TV (TP AGHE WS T2 TS (TP

(Inspirational Leadership), Stwi=i=s (Entrepreneurial) (o, eeid (Symbolic) o9’ Teiifn
T SSRS T ACE | HAG (FOCPA (FoT A (IFIAT T ¢ foxitea e Fomms vt efare

ATeT I |

Labich TNF GFew S T (TOTed & OG0 I-FE HAS SCARC: WATZoa [T 34,
AfSHITT Ty foni fereraer, fFa-wfees Wity srime, I azra SemfEesad, [rriftre e s,
faxre TemfResa qar e ATwae | HATS (TOCPH AN LT AT et AR |

GFCH FATSA (ol
3. AfSPIma MfEE ARt oo SR F90s & |
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<, TF AR ST SRBT T T L=l A0 |

o, A (FTTS GIFIATT S ST AN FCE |

9. Yf DI =K T SFA 52 AH |

6. “RST ¢ TINET AT FoIF S I 3R Afsrarifions wieed fres afosis aiw
AR ST FE |

[ Gy et

TR e ¢ eifonife wol ¢ aa AR ST (Tored wAS Sd e T MR |
SIS A (NRAF (TOCPR AT QTP Al | RPN AT (RS qFew (o
HISTeT G SPII BT I T T AT € HGFA RS & (AT | (NRATST GF B
AITES TFE AT ATLT @ A2AE Telfere I | (AT (TR 2pd SAGREPT A, it g
¢ e Vpel AE QR O FHWAE (99 I &b% IOE (S FEF | GRS, O
SPTACE SoF AF AT 9RO AP I | FoABA (TOP'S (NRAR (TOCPH W0 T |
FARA (TOTPA (FOI/AIZF TR ¢ foxtaa A0 oy Sl S AT @ | T Ao
ST T @ BT OF (AF (SR, (To g vifsfass i3y s of o (o e 1w eire
ARG | OAF SIESF QRMBT SIacE T Uid (A0F ToF I AT | TTF SLed AIEH! MLFNS
(TOCPT & TG @A Siferwia T AL | WNMCS, A6 SO@ P! N FC,
HPe (FOIMA N0 FNeF bifenl @ A0, TR bifenl I A 92 T W@ AfGToI
AR Tl AP | AT (Torr [KfSg «ifafFfere Tarsy Svas 63 AFN | @ ST FPAT
Afapifere FEFH SraATEy ANHR Ferwe Zovz- WA T, efRe (B6 ANH @R IIFAIT
fare NCee | WRIls SR (SR 2fEfoTe ©F TS | @ SUEd SUREdl (AT, (P 7fafe aFfo
(@ YJ2 FIFA NIfTe AR LG O (F(q e AR, ©IF O O AT (AT (BB FCACH |
ORI (A, T fOF 90 2 IR AffBfes fog | u Aff¥fere @ @Fe e 21, Sy
Afafgfste @b AT 7HeT T8 7C® AT |
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TS el
Motivation
S =~

«q 2T oI A -
o (YR T ©F FIC I |
o (IR W SEETET I FACE AREH |
o (IR TPANRET O] T FACS AR |

Tgred @3 eesd REw “Teell” TorgHa MG (90 SoF SN BT 17 FaCl |
GFET FRE P foqt g aar Fyfee = a5 i, F6-ofaces @z @ger | el =
FR e T4 *ife; I ARCRER TS 20 JFAMS, TP G STAGHIT O3 IR (&FelT ZCEIT
FE FAK 2R | AW (P FAF FIS AR AL A6f® ACF, T OIS ferser o Aseefd Sgaw
OIS 2R | I FE-2ARE@eT AT A, fof AfE@ea Samivets S wmeey 9w s Sge
O AT | 58 IW (@9 CF@ AW AR (AT, SR BT T ©f JT HICETER | @ A
ST (et e ey e fSe sieersear 599 )

e

What is motivation

@ Fg T 37 TN AL IS FE, A TS 5120 SiKF? (@ [ M7 FIeed alfs sy
@Y I, SN STOHF2 T TOFF Al FACAL A2 FIONF W IFGH (To! Al 2AfSHITT T
T FASPTHG T AR (S FA0o A2 @ LRTET A2 IIFFME SR | T AT @
TG QI | AR FAFeTo &) FI0rd SeAmwNel Serared I S99 s o 57 R |
I TerimeEel Jaw wrew AR TR (@FAMA | (2T Al AlfSDiF TR e Gy
Sf4FeR 2THBT BETICIT 3/ | (TS FfeoF *fea M2 Rrnae wfele w4 2| 301 =7 @, @Fe
T FfooRy *fe TR, TR PR WA RS 6T 0 | (@F AT NS fxe GF6 g
& o Teifae 20T NG T TR & O AP A% *IfE Fest 36 1° o 6 erae
s (Need Satisfying) afem | @ el v 270 g e e «3 7wie = GTaeR w4 e |
Wﬁ'ﬂ?{"f:

w9 Sifzmr

BT

fom a.b ReeEasEs =1 7, TF o ILHER & TorFeed @ e Agelfis, Tk ¢
RIS T ¢ afelS (et fRee wifefze g At | safie (Motivated) IfE Crrw, J S,
SFST O AL O FETHME A2 T | WO T ACAIGAI (AP (AR TG | AT A0S
IO 7 ] 7 (I (T Sereifae) 'eaR <=1 T |

® QIR TR (2055), TRASHT S, SToAT FeT, AL S ffmyiers |
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Early theories of motivation

(TN THFE e g TeIfTe AR | ([F@INF IJIFMT T (Felfsad S2fera G2a (Frederick
William Taylor), S&en (Maslow), et (Herzberg), Sr@fgeni@ (McClelland) 12 37 e
el FAWMI (@M 897 @Fp M IR FAT ICIRA | G S (FICAT ©@2 ARGHTSA (TA
GG LAY RETI e Q@ | 97 OrgaR ANwe! TR | (@FF g RIF CF@ dveo @7
% feal TEed] TN | @ TSI fAt og Tl 2rfed | @ SEetE & WY AfSPEetETre TRgE
SR (TR, IS (P! ©H2 eHfere oo™l | QAT FHMI (@I (FG @ O FIEF
Afafo® | S, @F FFe Tee SitEbe foafs =i ©g FIF S (& (2 QI RS
©ESTE T ST ST 3599 |

© wiftw-GiaT g (Hierarchy of needs theory): J<ZoMT @ ool wvaer Mfrer e
ARG g AreeTa (Abraham Maslow) SIfRl-GTiae Sgft (e@em a3 Gifers wtee Rema
fqeafoe | ol I5fex armemie SIfRvR G TTT I IR0 | @ ©F TP, AT NI [T
oG vIfRAIT 9SG ETee Ry | SifRwietst s@e AT 9aioa 7 G (B e g 768 = | @S
@T (1T VR T (=T | @ BIRANTAT TS @F AT @ .5- 9T AR @RCAC:

PN

SN T SR
wifzmr

AWMIEE At (T SITARPIR bifwAr

arsrer iz

Wiz At e oifzmr

fo@ a.5: SR SIfRAT-CIroI o

. iz I = siftmt (Physiological needs): (PR 9o It SifewT Tead vfke Al (&<,
SR GRAYRCR & GF@ NRRE ETUTe (ieF Il (@F IR TeQe | (AN-Fl, S,
S, IETE, I, @ & GIR A =R A | NS W, @ HifRwr sj@el =7 w1
@ THRES HIfRAT =79 T NACF IICe &lfs (2AfFe a1 799 77 |

3. fyarrer vifEmt (Safety needs): @ vifEmt Sicas trfess, Wi @ ke fAreier At wive
CITETE fRreR vifgnl I =71 @3 T Soe biiRviet Tok- et g, sieka
fTarerel, s faqrerer, «AkE ¢ b wfe @ e, fFEEe (R Tepf |
ST WCe, T4 MiRs ¢ (&e sifem W6 qw o Farerem viftviw 2 =7, a0 TqEe
SHRCT @IS LAlfe FH |

©. i sifgwt (Social needs): NGE AW &F | FANCRESIE NPT IPRT ICF | FePRoTs,
T IFAHS 8 AFSTNT FIR (ATF 2T 8 SITARPT (TS FIAT AL AF | AT (T3,
TRITS!, IFCPT IH, SN @l Ao, elfesife Teqifn e vifzwr era «oly =7 | M=
oYy AN ifRwre 2 =7 O oy Woaa sifmnatet fgfed = |
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8. SIRNCIIY A SAGAmIF SifAr (Esteem needs): @ X047 IR MA@ T AW,
ANF-SGPTHIE, e Aol ¢ Ffop wew R IS wZH-GAME (1Al 8 S
A Ser) Topifar | AITGE Sifewr s 26T 2/ CaF AF-EW A SRARY Gifem
Teq 7T |

¢. oy <fer sifdwr (Self-actualization): NECTR SIfRA-EIA Ot @7 S AR B |
T ©fF FJeHeTel 4R e efeel R 72 FPTRE e 3@ | Tyfeq ARM® R
oif=ite 517 | @ Srei BifwE ey e Fig-oifees, f[ee, aemits, e Gt goiifn | @t
Tt eife iema TR #fEfre & | TdEeTe =i @flr T 9 @ sk 93 @ i

WS HIFRAT-CIAT ©g NP, Neas SIRANSTER N0 G0 57e 0 ACII 07 WOl (Al (A |
g IBIOT 2B, MYFF TOX SN | FRAF GP2 I T GIFF TolF 77 oifge 2re =1 | 9
SET S 205F WS AT M T IAF FIR AASF AL T |

© 99 8 €7i2 ©g (Theory X and Theory Y): Nas o7 ([I#CER €4 o8 I G Mywea=<
(Douglas McGregor) 76 Stgd T8lRe 0@ | O ©F AT, Iced &fe AqEa FoRTe Jgw
(disliking) F@te- IR 7P IR I 2C I& AR FCH HeICS BT | AL TG SO @A
Afapifere Tre oM I R WY Wfew vere b1 | Ferpfets, e 2T ATT M 3R (T IR
FHMAE T (O I IS FAE (ST T AAZAFIRCE O Z0S T | @ ©@o qFfo it
TE | @ (@ VIS e, I G2 FifFAe RO (7l TRE |

Y2 g W[ ©F | O (g T« I & @, I6 VR IR (& A [Wiew qreid Tl {5 |
Y FC FACS B IR IS (ATF TBMB A | NS A T4 2 (@, NS ®Y NI Q2o FA93 v !
SR ©f 77, SA Ay (TeS BF | ST &lfeifia Txon1 T« oy foemife, Faamfe, Jemime
GlifeTeeR R T0R1 Y3 CTST T IR | ©I2 I etry Fe I d@ [ive Fa7 o=y
IIEFWR TS ZCET, G~ B T @A ST SAG-SFATR O AT | @F Al e
TSN T FR NHLREETP AIZ[ B |

© fa-S=imiw ©g (Two-factor/Motivation-hygiene theory): ss¢o WiEa ¥ s Feifss zans
(Frederick Herzberg) 8 o7 sizwaiiar Mif$w geanga [feg afeditad 200 &« Sfefme 8 aFeH715-
93 T TSR (Job Attitude) @3 €57 @ TN “AfBIfTe I | @ OF SR FAWI IS (2T
M G GEACTE ST LTS | QT BT

(F) @A SAm (Motivational factors)
(¥) 22f&w S (Hygine factors)

TS TAMIT &AfNFeA e Tesime el Jaa & wefRd | e e, Tafen s,
afedig fafy, ovmfes e o eramamaEt TomIT | FER N FE,  (@ERES
TAMITEE ©LHZ SITESIE IS FAQ T ARGHT Z2fETT SoAW=ere R A | G- T,
LI TAVNGTA (ST (2 | (T AP SHAMIT (FTFECNT A2 A WAGIBT ALY TC® SIHAE ZI2 &
AWM I | QEG SAMAGTE FNA eelifre I V| GOER Sold SISy e ' @,
SRR AR, AT TR, (o, T farorar, I A ¢ wdwr Topifr |

%@ 598, fog qre Tl @@el AT ax fesTel (el AR | FRNmaE FRewE @l re =T
‘(BTEBRT (@ AR RPIA THAMICR S TIZAFCP NLHN@R P Mo F(F | &oere Trgrey, 9 ©gl
‘rifoTem Efee Fiers #iffoe |
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Contemporary theories of motivation

TPTARE S@eT o1 fofe 2o Wi Ogomz | TENRE Sgate QRI@ETe I IR 2R Gd
e “RrFIRA 932 (Y TPNTaa 9249q | ArHeFHIE @ TeetE Teifve TR A G
PN og” W@ ' Rl of T, IR 9 opetEl JeN w{gE e Erte FNmAE Frei
e T o I AT FRASTSTEAT T 90T 4CACR | AT AN e Abfere fowfs Teiwfae
©g N0 ST Tl |

© r-fdfadt ©@ (Goal-setting theory): @3S @< (Edwin Locke) @ ©tgd oeT | ffF woa
IR, AT I (@ 8 FHAGE ©F doil, vifewl, TeCEY ¢ TR eoF et | @ org
TRANGTT LOTI* IS THATFCAT AT Wea AT AAfpifere @z =S Feeifae Fe AT |

TR O WP ARS8 FoTed T SfiFed ¢ TFeNtad FHTHME TR Tgeifre
J | FTH WU I AP0 I FAR (76 ©f IIBSIF [T FAT 0T ST FICH (I @R SefreiFely
ST | ST ([@RITS - FI FACS A AR O T T FOLF ATHBT BTTS I | OTRITIS T7 [ Fioey
¥ @92 O I TR QR Q7 T, SR (12 FIIe 7 AZG A Gog AW A(Fed
A S Te P |

© et wg (Equity theory): 6 @3 7t J.S. Adams @ OBt e I | Afsb g TyRy Svae
(o[tS AR 97 877 fofe 7 @ oglh afefe | « ‘TrTS’ @S TT A SR @RI ZCACE |
R SPTTS] PO @ OCg @R FRCR NI QAR (G TN 6T ACHRAT | FH (@FelT [T
Y (3T PO ANIEE RITT TS R I OIF @97 GPSICA T4 FACE | FHCHCG I ([0S
S TR AL T A T G Ao a1 ©f F7ef7r 03 A |

NS ©F FNWA (@ WS &) G0 IR ©F | @ S NCATFIOR QO JRCE | TS
TSI A AT (T (P! AASC I Wy, RSy B3 eI & I | @ FRC, T
O el AT (AT AFETE AN AN Gl FAIT FIC (T IE8 = | ATHI,
F[IZEAFN SETTSIG TS PR AR I TRERTS JRARG ea2EF FANmI €8 I
T (AT VT FACS AT |

© eerf g (Expectancy theory): IS (el FIHF a=er=y ogiv =& Victor H. VVroom-
AT AT ©F T TS SHL8 AT TABINT T | @ TG HANITTI STy T Gy ¥ Afeafeas
R eyt fofere Sqrafs @ A | (@ [Wig TR IOt FHF AR 7% s
(A (T AfFod AEB #® FAC | Vroom «F 0o, @I FINF (T OF NNe FCSR TCENF A
greTi *feq o wal Fuifas = 3 SrerE @rFy (Hifite FAE TSN I | @ TGS FE A9
Rl Argee e At | fofi Se e e @, (ST IS e Y T J0R (@ | e
TSI FE T, ALI FAQT (I IS AP ACA T F& (*I0T I ATHE (TS AT o
fRTIEAT 0T | FIS *ITF T W& 7w 2 & e A i viftdr @ T | o foafs e
ST (2T AT O @io AT FCE | QETE] Z0R- AP, &SI @R *If& |

« gt fEreeItd SoIgHd F11 q1F-
& = STl X oyt
Force = Valence x Expectancy

« Ogit foqf THFT 89T ST FRACR:
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S, SATHB - FHTHM T
3. TV - AqTHE T
O, HF - FSTS oF7 T
« fzfs ST 5@ q.50- 7 RIS TAZAT Face Al

S B TP T BEF FeAeT
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