Fesfemae

Organizing B

G35 Feorde A D I2RY €@ T (relationships) TE | @R T (TOF AIZT I
Af B IR IIZARFTE (T9ly OIF ALET THPNR QP & 28T SRR | @ Tt
ARFHNFZ T, I AN €T BN DA FER | IIPAEHA (@R % W e, et
YRS LA FAFT T QIR SHITGAT LA 20 ACF | AIZHHA FIAN S (&, O AN
AN SR THTETET T FICS I 3R G2 AN ST B (X, SR eI GG (FIF 7S
I 4T ([ AFE | ©F AIFATWI TG G5 FIR@A, @4y ST T (SO (AT ST
AFSHIE T TS Ty AATOSIT FHAFS DI @O AT | ARSHTT & TGS - BIIICA
(relationships framework) 32 i IRFATTR TTOT FIE | ARIF AT AL F1F FIIC
2 T =W @ TG SR I9EHAEE TeAfSesRe (organizing) I NG ISR RAE @9
GO <F |

BTG FTwifes =g BTG SRR A T 0 AR

«q TBRER MPTR

AIG - b.5: TRAFEFAN: YIFATS HCADT

AT - L. 3: ARNSF T ¢ Tz
AIF - b.0: AR eI afegfs sy
A1G - b.8: BT TRANSF FIOTCHT

A - b.¢: [Ferwad

Y - b.b: FIS 8 TG ot

AT - ©.9: FAOR @G @ Rrdgeae
AJ - V.b: OGRY AT

&% @& Organizing *t I fexr fReTa STt *71 IR FE | JIFFA GECI (T AF©ATH @7 afexr
‘FeafFesae zem g | Organization =t 9 s’ | @ I3 AT “HAoAFed” *W B GG FAHS FLAGT
e qg wed [ I FA |
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TMRASeTg: (IFAMPTS FTEADT

Organizing: Conceptual Discussions
@ =

Q {15 AT SATH-
o WA F ¢ OF eFfo T IS A |
o IRANFOHACERT YIENGTAT I FACS A |

a3 afeditas fifey Fare 8 ey TR (MK 51°m, ffEe srem, sifds wm erifn) T
AT ¢ AT [Fve AT T et AGFe Teafde Far wefaRd | IgERT I Zena
FeANTETIA-FE ARFFT-FIELR o 22 &F 2T | @ FIES APl @ YN @9 7169 a gt
AfeR RS FIorEl FepF wLAE ¢ T FA | o e e R[fey amen e
IRFIAFWE SR AT AT | @ AT ST o7, FeaAfFeaae I @3 Feafdewaes (fey e
IR @9 SAICEIBAT SAT{m Ar4 |

Featfdewaet: we @ e

Organizing: meaning and nature

e ol ey T aae T=itra RerMeae a1 @efor 541 20 Ot TeaifSesae o7 2 | (@it o
T TG T LG FGaCEE o ¢ ow w41, $99 ¢ vty e =~ of e ST
TR R e ol a1 G2 WG M4y TP FIINH 3B FA1L e IeolfoeFaet A (o |

T TG A WS, “NefFeraren T TR TG GE Ty IR Ko, eres
O G GIFIAFT TR B I G2 SICF O IS S@RAI Fe! enie @3 ifefas
FIIITS TFT @ AASAETS AT AR A4 | (Organizing is the grouping of activities
necessary of attain objectives, the assingnment of each grouping to a manager with authority
necessary to supervise it and the provision for coordination horizontally and verrically in the
enterprise structure.)

73 1 Srelfis e FHFT ADOTOI T(Te T T (T FEBE TG 2 St To1ge I T |
@ A ICEC A T GFG &I (3B fiaw, &S “The Functions of the Executive’ St
a3 32 o feterer Wifs S IR0 | TgRIeiE, qeid @18F (Edgar Schein) & 4y
Aeorfae AAIREEAT AceCEs, Foor e 2B, MR %7, % Ko ¢ F9rea B @ FRbA
T TGO GG NI T ZCS AN |

fAfSaea el 92 BT QRO AWAT AGTeeId ACENF I AW (&, TAeAfFodad e @6 [
T NG G AT JFGAC Ty HRIF FF 8 @I 7% 72, Jfeeia IR
TS TR A QR @RS I Reriiwad, Atei@d & iy ¢ F937 354, SRy ARke™
e @32 TS & AT SAFICENT AT AT |

Feofeeael A1 oo F [Kfeg ol I T W | (O T (@I g Aeifde FAm wed oo
> IR FE | @NA-GF Fgafediw ar ARfs a1 F17 Aeaifde Far | I|E, ‘AfeoT @RI Swre

BTf5-v Bl-bbr
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@ *HBE YT FA T | @A- G AN, CIAREE eI, TR I, (@RI Ao
Tonifr | SRR (Argyris) TN @ GRFANRT GG THASR (FRMG QT IR, “ITeoNI el
(FITAT AIATT KRR FPeed wivaced 72" (All the behaviour of all participants) | @St
fAfey od ze TS ARIITWS (W6 TG W ZCA- AP oW Foe (formalized
structures of positions) | @ @I &fSdT AT FFR [fog m @R @ FEifere AT s
FAMGTAT ST W FRE GG FOT (Structure) (o a7 270 | @b 2@ oM FOET | @ oW
FIONER AL ADife oo (formal organization) G Ize 27| Feofdewad efem
T3 20 NG (organization)- feaifere wfiora iR wae Sine TaEE T G (HeTF |
[RFIANE ST AAGNCE LG (process) @k FOCAT (structure) e sfefze v =7 |

THeotfFoTACIT IRAPTR

Concepts of organizing

TRafSewae THFS G (RNt Bw .Y -4 (AT ZCACE | AL ATeaoa Tefre I orear
(A | AT AT Qe e e sinear 71ta |

Staff positions
B AR

Grouping jobs | | | |
Pites celfer frefewaer

Span of Management
SERYIA AR

5@ v.3: FeolfFearea Gfere qrez

Managing Authority and Responsibilities
B 9y ¢ Ay GIFAT

Designing jobs
o feizfie

TG Bl-bd
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() =7 =R (Job designing): TefFewatas Qe Soime 2w o feenafae | @ afe
FT Remrer s WERe s 9k FeReie wkr A @fikes w27 |
Efifreesaer @ afer Remfisad (departmentalization) T =ifsfow | afedies ey wfes
FICSF ML AT 8 FRIFTH SHRAITAR &y [qorisaer Sz |

(¥) F¢p ¢ wAg (Authority and responsibility): sfisaaes 7 Fwe [Kfeg Tfea 39y ¢
wify FpreEscel e S0 M TS | IIFAT 8 AT WL ey WA (delegation)
T @ IR T T 2 | T efevitar [{fey [Reem W 349 F9y ¢ wify 3% I
e 2T, O3 of Redmiwae (decentralization) witsy sIfefzs 27 |

(*) TP S@RA A (Span of mamagement): @bz efPeTRe-FIcdT v wwgd
TAMI | OERLE AP W, IF6H AIZHAHE 0 Toew JAqZ-FA Qo6 FA@ ©FF 7
(number of subordinates who report to a manager) |

() ks 8 3B1F %W (Line and staff positions): @RE ¢ 3BT *MeETR JIFEFR ofe @
TeAfSeaTer T GfE AATS T | AOTH (BR-SI-IACEH NG @ 2 Ao o757 e
ey Mifgel® ACF, et ' i M (line positions) | =N, 51 27 ZCTl RISHWIFeTs 2
(advisory positions) ST #RT FIZIFAR AR FAIT &= T8 Fel = |

[C7 et

TelfFedad T GG KoM 5 Seiee T TS Uieea Tt Tpifee T @ @
TR e, IfeRein IRRMEE AT 970 49 QorR @it 1 Ko, eread &
Ty 8 FO7 T, SGRUA T R 93 THIGCETR & ARG SAFACR AN AL |
SeafdeFareR sRfG gl evfre awte- o9 fewzfi, F¢y ¢ iy, IIFEMr SERYT ARe™ qar
RS 8 3BT W | &7 FCei3fe Al M4 ST R «[w eRer T4 27 93 It
SfE Bow efifies w211 eifresas T e (o afew a9y ¢ Wity JrRewcer
fadae o0 MeA SIS | FIZF @ WATEIT TG FOp WHTIT NG @ T M F ] |
T (537-NI-FANTA M @I W ASHIE 77 SeTeTa Ty Wl A, GOt Ze @alks
W | S, IBTF 20 RCAT AT 27, (ST T TIZAF IR B &5 18 Tl =W |

3TAG-v "j@'f-bo
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Organizational Structure and Design
@ =

A1F T -
o IRENSE SO FI O FEIC© A |
o IRoNSTE FFHIT I FeEBT FHCE Ie1C© AT |

QT JABIATHR AN T T FTE 1B Gl AT FARTE | O 0o - AN SIS
F© AT T AN, (TG O ATSHITT T SAN IR (o SATIN, T 5I5 Frel( (ol FACO
¥ 397 | ARBACET AeASeTa FICET MY oot AT fufae, eopfie S T
T gz R el w3y aae aetie st | o3 g e [ageta eom
TAE T AT A
o IRIASAF FONAT F© QT L@ “AF: [Kfeq e Ao T, G i e 7
YT THCH ATE G AT ABAET T ARSI T ST ARAS AT T
LTS 2T |
o 55 I FICNEIT IO COfT FA TF: Bi6 (ofT FA AT FI FN w7 qrare =@
ZON T AT TBIAHAT ©IAd AfSHITTT & TN Ao Fioea Fediaer s o
S BB KT A FACS IR |
o SfSBITT WG R FH ST AT PRI THEF oW e g7 FAe 7 (I
St ez Few AfFE®): @ FH T AR @S qZAFNT GIFATIAE (<ol
TR 20© T A |
ARANSE FONNE @ [RANSTCE WA (@04 @ A AT ARASF Frowewe ey e e sweemoan
399 |

RANST SIS

Organization structure

2AFSHIT T FAFST ¢ FHoIA [fSg Fe Ffere A | o Il ¢ IR [feqad s
T AT A T FAT 2 ARSI T o757 ST AT TR 9B 2 | GFT Ty Ay e
FR THCH A 5© TR STACeT FAFS! 8 FAGRMA THFE T A F@ \edt e | siorm
Ty AT SR e TR feT 9 T @ TR A9 T T SIF AASTE ST
(Organizational structure) JeT T | IFS 2T, TG I Al Fifae wfeacfa s
THCET PO @ Fel el B R RN Wfere B T (oI | OB (T A T AP
ST T (F T 755 TARMIE T AR (F FIE ADIFSIS TG T ©F TN IS (AT
ATFRSIE T A | OIT (FT (F NG FIICANE I ‘TS’ (edifice) 2w afar Fwawe |
AfSBITT FRRME o APIFeR [oe T4 T @ IR FOT QTR T T AT F4 €7, S
ARG SIS AT 2P F4T A7 | IR7- @7 W, “An organization structure defines how job
tasks are formally divided, grouped and coordinated.”

FTHG-v Bl-5)
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a3 ST ARNINE FIOCT Fw?l I ©F SRG Some war Fifare =71 Qeten zeem- @,
LSBT W, TS 8 A | TT TN TwET ufs TerETa W @A GFB e
P O F4T @ACO 10T | g6 @ - (F) (TIPS I8 @ (¥) SRoifEs q0ea (9ot
THE AGIOITS [BITE A AT ZCACR) | FROCATS [CHZET A AT FAHT ST 8
TR @79 | i Raaloes foras T @i a7 (P v.R) |

’ TS feene FTM 8 TETB
[ ]

o CFIfREE Job performance &
° I CRINGED satisfaction
[ ]

@ v.3: TRNSF T e @ Forer

I (I TG FOAT (12 T @I AT AT ARZo7 &y Taw | sAfaeat ¢ +Aff%s Afsta e
L YR TR ARTST FACE TF | A g DT & GFG GIFIAFT TS I ALAI
TS QAT QAR TN e I 367 | Sy & Aeeiofis ot ey e A1g v.8- « [&@iftre
TS F | AT LA (T (13 AGDITF A2 TADIE ALATT FTITF |

WP M99 (Formal organization): <Ee4CT eterd Afsdivg @F 6 FPIfEE 70 |
ARSHTTT NN AT A GIFAE AGDITE AL FAECAT AT @ | @ FIIICACS
AT FARASE BTN Fhst T ©fe LT I | FARNINF FOCHE TG APIE FRoAIT
2fsfifre 27 | @ €@ FoITe FETe Ranete fufae ¢ sewmifre a orewr =7 :

FRF T ATNRE T

& 317 0 wrarRmiz sa0a 19wt
PRI @A HIeeT Fhewel 27 worifFs fasafer
S0P & |

PRI TG RS e wifty sRdifesi e Fre =7 |

SHEBIRE_MRe@F_(Informal organization): @feBitTa Sere@ *&el ¢ FoCed BT YA &
DIE FRATNT T (P G (713 | O A TG (TSRS AT 1 I FA (AF A7, Al
ARANSE PN (ATF TGS S AT | DT FHCET IS FAFST @ FAOREN A=Aifes
TR 2 T FARMST 0, 27 KT 307, IF9 #TSIF | ©IF FAGDITE A NGO AT (AFS
AR S5ae Kesar Fce 2@ | ey weda Free efeva R T Y AgiEs e 6907 I |
GFH VT TCT A NG (ST TF- TGS @7 e AT 7 | G Wl ANDIfG AT T (A |
DI FIOTIR (TS (AFL FDIE TSR 2 T | &TSIF FAOIN (e IR T MaIca
ffeq i 0L G 9T, TIT (SIS AN, B AR TN R AN Sgpie i s
TfEe Rifog R Uy MM FACS AT | T WS GF G328 BT e e [Noed Fie e
T ORI TeiRE Rz SRpife T 2 & | TWpifas To=E 2l SFgpifas wRooea
fofe |

A 2| .| Y

3T 5-y PBI-53
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DI T | T, SR ST 267 SIS AeooeTa afowl |

Aot et r ez

Organizational design

AT TaRT el avq @ Frare azd efEw, a9 M4 Jgreerd afedima @
(strategy) TR Fefosd @afo Meardfaes T fdfae Fa ATFT | o=y AHB @FHG TS @
T @ AT ABIRT FCE, S ACLS AN FIINCAT Ty 26T NARRE | e (7l A,
Aol fCeide oFa IIgHIFar aee 7ft faww afs w2 om: afedim vews sy a3
ASHITTR A2 ~AfIHTS ST | 0 = A4 TR (F, (X @I @ 2Ifeqr $oh2 AN A
IS zre oAita, ege TRAsT Taizwe afF v afr Rena Raewe ae | sigers
ARATOTE @ FOAR AfST “(GB-’ (trial and error) afEFaa T AealfFe 27 |

IS AT A ez efeam Freng [feg i MeodT IS Qo T &, (T THF
SCEAD T S | QAT NG Ao oeniacma @foxfe RaeT oo 499; @q9ta Fade o5 e
SlGIPRIRSSSE

[G7 s

AfDI T FHFST ¢ IO (e FE FEifere e | @ IS 8 IR fogudt
SRR Ny TN AL 7 A A AGBCTT Yo ST WS A WS B 7 | G TWRY
e fvfie wea e v Sar Streey SATe! ¢ FAERIT NI TE JfWWE w0 (e
AR | SIME oy RAEw @ Gfes Tk et 399 & (@ ST I]/T F9 T SIE
ARNSE T I 2T | A AfSHIT FHATTR oI (AACS NG AT | APITE Ao @ e
DI TG | TS AT TOIF 2AfSHL 4T GI(T AGDITEF oo | AFSHTTT MLBIAT o7
I ARBINEA ADITE AT HAECA QT S | AT FOHT W2 NPIE AR5
afsfafie =7 | ffeq wda Fee afedim F T G TIPS Vel N7 FC | @7 FeT 0T 0
N (ST - ARSI O T ANF N | GF 7T ANDIE TSI & (A | D SO
(TSF (AFE TADIF FRASTHR B =T |

3TAG-v PBl-50
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IS b.© Aot et afsxfe fRags

Historical Evolution of Organizational Design
@ =

Q AT T A -
o IS widea st 2fog qerte A1 |

SR Sens (e, ArfE feeRee oR@ IR @R gt [ afe ufe o efeeiw
(TOET O W2 AfSDIT IRET ARCTe 99 | qfre TN e e AAfve Ak @ e
(SUfN T (@FHETe ARTST W7 | Aol ez cftwaew www @ G wAw @
[IFATIAT T QOIT FACS T | TOAN AN (T FG Aol ez ire 12 ©f Teraraa
G I | 97 RISTa a3 Toger 3fozeT @R | @ oMY TR AT ezt «@ @fexfe
e ez SItesar 9 |

ool ez R

Evolution of organizational design

SAfTiere TR Tore [y @ AT iz Tua 2z | IR A2 AFF, AREw A% (e
T (FC TH ZCO AR | QU AIZACHT SIAT IS AR A2 TS@ et T 8 T
e 0 efSBIma Mo fTeiga cofit T | A (et (72 ool foerigea 7w 2foemif |

S, &AW Qneels (Classical approach): e AT AR SFIENS FICHCE ALLPE A0
JIREACA AFT AN E FIOT QeI & IS 211 Y& ([QIcew | @12 i ameeiess J87 |
RN @ QIS QAT N (@CACRA ©ftMd WY ey e I €@ (Max Weber), @eifis
(B3=® (Frederick Taylor) 3k @74t %@l (Henri Fayol) | ST g Faced @, 77 @ ot
ARSHT A @35 BISfeF FII, @A I FeyoRTerst ¢ e e war ofwifrs
2@ | A @36 2fed & AT T et STaReTE [y Fitew [erard, efefes fe,
AR I, e IO el (routinisation of activities) @R @3t @ifew, SRIfes
AN ST | I SWAR @ T_FE W e SwersE (bureaucracy) | SRR SINETS(E@T

T PR @ T (T, TS AfAMS FENseea M Frae a2 $90 2, W @7 (chain
of command) 2Tts, iR fefere et AtEfe e 77, Foy ¢ Ny FfWe TS, TF T
FNWME FOTHMF TG I AAPRE JFHER I8 I 98T | AR 8 S FIORIE
T N OF AN AN e @ Kwas I FeafeeEw, e F@wies Fife MSer ot
oIz Sepree Far 7ol | qeNT Ie WNeretad afe qF6! (\feans vigefr qmre (VW w4 =
IVETSH TR ONF T A Aol Ty, S @3 (@A SR FHIGR (S S (73);
QY 5g G STt e IR |

. FE-& amas (Task-technology approach): Ssvo- &F WetE @ @IS TET | AT
fTiREa @ Ity o IFCR IR0 AOTBAT HARE Fg (M T | I Y& Iece [ioy AR
“Hely T AN TS (Ko AT TAMT GY(SF @RI = | ddYo- & WHTFF TR TN @
TTENT FITH (T T LIS @ S AT AN I (AR (T, ASHITTT T3 Y& @7 FIAT @

3TG-v Bl-58
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TFeTe(F oI T | O [oqs TR TIE- 2R¥e, &YfE To @M Sioe 207 TIZHT T
ol @ 2@ | e Ehe ogfe ARRRSIRT AfSPitmT SO 26 Al (tall) [ @2 GTE (K
SERAT € TN AT T | [aoIe, ol-TRoMe T&ael Y01 #1F 2N VAT AIZIFWMI S@RAT
PR (0T AT | GO, e wiverel Jfa (o FAAF @ PG FBICFd AT (A0S AT | Pl
ROIRT® FICe AAES FARF ACH JRZFA Foa Al ANGP ISR & ANPGRS0
827 {73 F307 |

©. AffEe @it (Enviroment approach): % 3 W38 T4 TOGAE @ SF AT e
BIfeTeT Aot w92 B3 IR (Tom Burnas) € f&.ax. 51 (G.M. Stalker) e ez
AfTITS GIITes TURE T | ATRE AR fwiRe efemm s s st s 27|
ST GEFIET ARASTE TEZT &8 FEw- (F) (WIHGF foenizey ¢ (¥) swemfe feezw | feg
AfSHITTT @77 Aiamel Sifery ST Sopreme e @, f3fome afar it feemiza «ar
SfEfoRie R SRefae fTwidd s S | AReaEs a Afeeaae ARkw@es qfoq Tt
SR AT I TS | QT @ G5 NG 91 (ST ZeT—

7 (RIREeS Ao fewiz

Mechanistic Organizational Design

fgfeaer “Afaaed (Taifafte feezs wftwen Foer] |« ez cFa Freetee [RewEifre s
W, JHFOIE [OIMTFACT T (TS T | TIPSR ¢4 T4 eFy medr 27, Nfs w2y
FBETF TR I G FAS (FQIFACIT 89T ATy (ST TF | AN FF FIOTNT A @ o1
R | fod w0 @Y |

//\\ o S F[oeraer
o SN RerATEae

A\ e
o NI wgRY #Afe

/ o TSR (TGP

888838 338 . roumfee

Bq v.0: TFIAETF TCTT

—7 i s iR

Organic Organizational Design

SoYo-9F WA &UW e Em 3B s s fewiR SeRw I | TeRetE U5 Sre fem
[IZIFI ARSI AR L FHS (G0 AAIN FIOCT Lo FRTST Fl | I (71 17, sAfea= &we,
e AfStaifre! ee W3R AR AL A efefe FFe Fe ¢ afsfre Amesy [ e 2,
S ST foenee 472 Toem T | e fOSIR @Il 97 S[iY AF, [ReREeR eoF oFy 39 A0,
AT B MASF TAPIET @A K S (ST T e DIl Fow =t a1 270 | o .8
YT |

BTf5-v Bl-5¢
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) e
f \ - X3 e

‘ .. ( ‘ L X o YO R

5@ v.8: SFTIfF Tewe

8. BIEPTRfeR (Downsizing): TRfeFHICE TFT &G e 2fevit (Rew T I afedie)
G35 T @R AT ez e srpre T4 20% I SR ToeA AT TR 9o
AT GFY A I AT | @ GG PTars @z 2=+ (restructuring) =i oIffos | et
ST LT AT LRSHIF T3 TN Z0T F41 27 | B2 ¢ &A@ wrewmifen wi sfefze w4
T | SIGTIRIER- T T 2fSHITT ST (Size) (RITHT T4 7, T T AKSIH CFq O@RE Ao
G T @I ARASE SIS e (flat) 2 | S@ @F feoi3e (%@ efedies Ig @d S
5T T 0 FAAR 0L TIEPTSER-GF SAMOTH NI ZFT 21 AR OfF FArwoR 82[F «F @t
&A9[T ATY |

/Gy e

“ftaiTe TR Yoo ey w@ea Ao fToeeme Ted TR | eRwins IEF G AR
LG AL AT TR QT ARSI TN LT & ARG o1 Y0 ([@T@ICe |
T AW QTINTES AT | S Woe, IR 8 ot afRiT A @’ sRfefer TGN, @A
T SRS ¢ e fawerm a@r ARkvilre 2@ | Aepi uzem t-a3fe ames
o 0T IR0 TV HERE FP M = | F-2Y(& e [foq &R oy cofaa A
TG S LI TAM AYFECE @RI =T | QTG Mo feenzw afemm enfesifae sfaa=
I 4T 2 | SR GLIIER AT fTeizs sy FEe- (F) @H5F fTwiza ¢ (¥) s@apfrs
fTwize | ffey afedimm o aae vife eI Sopieae S @, Bfeme «faa™ citos
ooz wag SfFfeRe ofa@eT s@emfe fweT i A | TeT3fne-ua T4 afedeg
AT (RITHT I T, T T AR (0 SEIT AR 0T T R ARASEE FIITANE % TT |

BTf5-v Bl-5Y
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I 25T el FoTT

Traditional Organizational Structures

@ s

Q 2T CICT A -
o IS BIG I ©f ICS A |
o Sy €T AN FISHT TN FETCS AR |

s ey ey 4aeTa ARAST ST (AT “A1ST T | To T 40 @ PO &bfere | fedi o
ATAE @ (I AGART O FIOT LR T | @ PO (@2 @ 0T A A9 WA0or
TGN BB F ©F (S VT ARASEE FIINH (@ATe AR 207 | 936 afedw qr Aeadtea wiReme
FITIZ IR FGCPA WPBIT TFe foars oo it e | afediera srorem ffey sxae! Flom
SR (FRIT; (F (FF SRIC (AT I AR AT FAE; I IR O FIEE S SRR FACAT
R IFGCR AN AR FECPA % Il 2oyl avefa w03 @ @ eofr w1 =, o 7eade 515 A
Affo® | e AFFIT e BB “A visual display of an organization structural skeleton” T
TS FACRT | AP oI 55 T FAFS] 8 FHOIAMT ATHAEE T0FT 96 AFe w97 |
fBa%T I @ TET 4 AT T T | TN BIG (e ARIR (@RS - (TN FAPS[ (I o

PO FCACR, (PN A FAAE @it A P (05 ooy (T ~mg S, (I WA A
IIITACAR 41T Fihst TN | A T (e (2. [y 40 AT IS T4 |

e eim Aot SO

Different types of organizational structure

3B AT T2y ST 5 AT ATAE T G9IT ANEDT FT AR | & KGR BB 8 ARG
FIOCAN L T8 47el 2 I 1, T efeditan AR Wi T wf efowhre & a1
Afsfe G Aforrme FoirEs 2@ S | AT IO ATFF G 515 I A | AL
T AT AR SIS (T T

S, TREART SO

. REART oI FlOTCT
o, FrfSfas FoT

8. i wo

¢. G T

b, W FOCT

A @ IS TCE (BT (3 |

© TREARE TG (Line structure): @7 FISNTS TH AER (66 (AT T=aEa el 8
FHRIHE 70 Fop AR 27 | TATE FHF[ ‘TH3T & IAMG” AT SCACHHT ¥R SPiael FCa IR
SRTBWE AT [ aWT I | TATY FAFS-FAGNANS ‘T3 OF FAC TG 8AET BCF O
RS IR |« (R FONHCS AATZTR 877 T AMZR TS ISP 2ITF | AT FNR ST,

2T BI-59
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T 955 (AT i o 2R W32 FF IR T TRRMIR FI00 A | (@R ARZ2FT 7 (QARF T

AR PO AT SIAACS SR WIS I AR FAI o1 = |
@hres
v ! l
T (FFersn) TRATT GIZAF R ()
A \ 4 \ 4
IR AN TSRS TR S ()
A A 4 A\ 4
el i Bl

@ v.¢: TR NI Bl

@ RENART 8 BIF FOH (Line and staff structure): TRERT Ferea A FHFNe ARGEAR
A4 SBrema G|l TGS A A AERART @ IBIF FONA-AT T TF | AR WIS
A W 8 ARRy RISl TR Ty [eewes fema [t Far - O/ B T Affoe |
SO TFEAANRT Top AP 5 ST ©Y AIZIAPOR ARG = ey Acde— TS [
YOI 87 e F67 AT FACS AET | @ Arers w3 8 IBR=F g FIICT oW @&+ Affoe |
F TN T BIGT AT QN AT T, O BIGT AR FARIMA T AL 51w A1 Reraeama
TAFNE A T | 0. T 5 a5 Teoimey SO AZ @ F57F A9t b5 (MR TR | aTe
M R (@, AfSHITT TR FFe! ‘wWhies & [evwe e[ b wwet 99 @ 96 BT oY
e T @R 90 R IR AW GIR AR WEH TAWB'T AW | BT Se@ie (@fes,
foNGe SIRTA-(APTTT ¢ FRANT AIFAET AWGTEA AT Ff2A-f1R oW | [y Rewaw izs-
@FTET T ALY IS NI 8 T JRFF 9T Wi «@F6 361%F-2w (Staff position), TET-w
(Line-position) =% | 78, WY O0F OI2A-(@PIered IR @Fe FHE A3 | Q2T @6l ¢
T IFOT W3 TR Al oM B @iftgs | e Fowice SRy R ¢ Biee vasie
“f1¢ey fdRer 41 27 7% (relationships) T, ey item a8y g 737 |
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Ao
LI b2 | R o) 3 TSB!
v v v
—> O (@FIES (Fser) S (APTES (TAM) 2 (@fes (99) “—
""""" H | —— |
AR T AN T
............ . 3 Q W W

@ b.: TR S IBTF AT

© FSReF FST (Functional structure): IS Fadte 61 1 Koo wfear Swmer e
SIS S AT —IGlS [ ReTae iy #A S | [fey e s i e sw
GFE AR CIRTEINE 9Fe FEIRF IR TS T4 2 | GI6H W8 @I R wdie et
WA FAE GFqO T CIETT FM T R QR I | JOAR @1 A7, oG Forea
(Functional authority) S<T2 IS Ao0a TOI 2T | TWoT®, AF AT A I T SIZCET
efoRiea [ifeg et 3T RPN FfooT FARET SIeE T2 Face o e G ST
et YET O7 ]S 351 [ROIE® 1 AIBACER (56 T& IR STHMITTE Wife edl T | YRS
O QA FISGCE AT I 27 QT T2 JIPHAE ATw Reiaifre witm wrei fear
IS ANESF T AP 7y [afoe 27 |

FfSREF 2e19w 51T (Functional organization chart)
FRANGT AN TSN AP GFE FZA- AN IO FO 8 PN ACETE TS
G wofel 331 7 | @ FoY PR FIE AL AT 7T it drffefes I (functional authority)
M =W 1 5@ v.a- @ anffe e sEfire wRfefer Terea IMRA THTR | G ToT BIZH-
@FTTTT @B LI AT PR Ty TRgens |

S

@fFTes
©ie (2Pt ©ie (2Pt ©ie (2Pt ©ie (2Tt
(T=oAWeT) (foter) (fFyaT) (2*I7)

@ v.q: TS oo 5
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IS T FIIT SO T BIG ASHITT FIGLTANE QT (AIET St Sy Sier Sl 3 2 @ e
ST STV BT AL T8 I 2 | (g f[eiee Ioa F1F 3% g w5 wufqers ¢ [
Tfex afs =7 A1l 27 | FreeteTcs ey @face aawes Roe w1 =7, At 9 @F 938 agfeq 27|

QAT T TFYE TSRS LT |

© fRerlim S (Divisional structure): RERT s FITTE ST o6ty AT ArefSfes
FNRANSTE PO ATNe WSR® FF ACHT | G5 907 AT A THFS AeRfeTa Teomey @ Koy
TT® TRBE GF0 SHF ITWHT ANGST AT Qo FIONHT Cofd Fa1 T | FFATH FoTod TAINLT
2o fREEB-Anee (Hewlett-Packard) @2 oife e@eaidr @i “temicasr @noe=” feim
FIOC PR I | IPeffHE JeR efedimate MyRers Rera Aensfas SIS I8 FE ACE |
57 b.br- @ RS FISCAT BIGT AT AT ZCACE |

0

@FTES

ﬂ S

1A (@fFes
AT

fefexw
RGBT

RISE{ES

(IZAF
94 @ fZore

FIEAT
AT 8 T

BISE{KE
Ramy @ J=ee

AIZIAE
T

fefoxm <
TRIGIZAS

3Bf5-u

5@ v.b: e AR ST

fofes o
ARIZAE
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© GH IO (Matrix structure): efsdis Rwpwe srfefes ARl o esq ek
FOCAT G (Superimpose) T G ARSFTE T (o T4 =7 | GFHT FOTCARF N<TH
a3 afed @I A Ffefes Toote (w97 T& e A, B coufy safefes Aeatata
ARATENE (1 FACS AT | 57 v.5- @ @GH T TN (e R | ot ot Ton, AfesieT
RS R St o T TRR- WeE IRfefes [orr | aresf [em vty It uFew
SIA-(@PCET | B@d I MeF TR fomem oy IIFNFT S_RI | AT ATOIRT FF Do
*e3fefes (product-based) ReR e FIFSR Sgwl | (NHIHT T ATOTF FAFS13 QD0 AFEHT
MR fee T FEfefesr et M =@ | @ EhEe T8ge aree F6e 4ft (41 sreifie)
@it A 7B A | fofF @3 A gom (A1 sroifys) T W6 e Fied o SR
FACS AT AP |

OFIfET 4FF QYo @R O @ @ANET @GE TN TR I AE | SHIRITTRA,
FHITHT AFSFTE (@I NCR @ &FTSHIe SaTe@st (@r=ifaa i Suge 21 907 |

@ifes
Y FAFS

Fm—————
|
| oie (et oie (PSS oie (PSS oie (PSS
| (LTFTT) (Teom) (Ekd) (fa=rere)
[ EN N AN U I
Irerce :
I I dFg : |

[IEAT
k= = N EE |
P ISP ENNPP P N R T___I,
= —- - 1 .
1 I 1
|1 &FF | | !
s e e e |
I T | | :
| Vo T :l ________________ --f------- |.___-______________-________'
I :____::__T _________ * -———tr 71— —:

o
(I
S B B B |
N . |
- - - - _

fo@ v.5: G ST ST
® W FSI (Team structure): RCIT HI EITTE SIS IV TR & AYETS G e
AT (B 7T 10 Tl R | FIZA T~ K0T sl ITe T Sy Weera @ = wifrg srofef
FCE | VT I QFAS RET S-S QR STAE ©2 [earae Fea 727 Frafe @7 3 |
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weETe Frare 1 Spolfed FEoTE AR FACS ST, WG FACS ST | (@I RexT g@eva et
T o1y (@I [WE e Setro-SeETsar @ o [esaees T Prale age i@ ST 9426 I
T P UG GF AT A5 T 0 OIS WeT FIIICT @1 ZF | AT AR FIG FICT s
RIS A AP | TR ST T8 MR AT FE & ARSEAT TIF AN AN A1 TR 0T,
LTGRO RIS I AT, ACABAR T 40 g Tomre 20 @R e (eiEws Fidaw
Q2 |

RS AP RSB (AT T (7l TeeT, @I i Roow @y e a9 ewaree @t
e FAFE MR I AN G0 7T A5 S0 (ST T R WeeTd @i 742 faacaa o wsfer
T T | W I FC FACE, O FICSF 49 (TN (T QIR I (¥ T IR 77 O IS AfStamsy
I e (oM FACO T 29I B A AN (ST ATE | @ 2R S @l = WEE B o)
T | BB T FAFSET WeT 70 I G2 BT 97 (@I QoI I W, A A3 7T
(@I PR FACS AN T | 76T TR @ TNRIfie ToF &Fa Z0e AN | DI Fel FAST &e
T fuifas wiftrg s s oy afefe 27 uae 3o fge At | 97 SepifFe we SEiaea
RO (PICAT T T 5T [ (I S 419 & oifde = | Fie (19 2T I A
M GFHA I AW C@Aret 217 |

eaifFeaarta NG Ranet s 2@ | @i IR @ WS [eriead Jiee e @ Rt
Teofresad afeaa a3 eEpsyd St | AFIST A AR @ T [@IfEe AT T |

/o7 e

A e S 4=tag ToSfTF SIS (AATS ATNSTN T | For T 407 @ FIOCANSTE &Bfer® | AR
T YA RN IO (AT TW: FGARLE PO, FHARE FBIF FIOCN, FAfSfGs IO,
i SO, (B FISTAT AR Wl PO | AEARST FIONNICS B 7 W6 (AT fTwseaa
S ¢ FHRTE 6 To9 ke T | T AT Ferew A TP AvEE AREed
FBIEWE CRT AGE AT T AIEARS @ 351 PO -9F e 270 | FR(S[GF Aot 351
e Ffear ToAmer ke oima o ! #1e 'iels g Rende iy« = | [feg
It FERMER T @R IS GF2 €T CIETEIE GFe W29 FAT T8 41 =7 | Koy
FRAGTTT PO HCACE oy AT ASASTGF” HRESE T TS WeRe T AHT | G5 ely
I T TS TR Teolwe @ Rt Tt FI3cE OIh STF 3BT IO at GFHoA
JIICAT Cofe 1 2T | ARSI Ry FfSfas Aol Fonme eom e s SfZeeTT
YT (B HASTE SIS Cofd 1 T | (I Ree7 e et e e oy (@i e
R TSNS @ RS ReIaeed e Frae g2 9237 G 429 K G FEISH A
GG T AT Tl RO ©ICF Wl FISICAT o1l T |
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M v.@ A

° Departmentalization
G =
«q 2T oI A -

o TENTa Ft ©f I7Ce FATS A |
o fFoMiFaces ffeg smafowtar I Fare 170w |

sqere efsvitas ey Fier (jobs) 3t FRfAfecs ey [ene fee sa@ i€ ‘& fGwizT (job
design)-a3 IS STig 41 T | T fGSIZTR W 20T, TOIF AW SfKFe FIT I JF afore It
IE FAE ©f T4 I (rem | TR TEIE A9 AeofSedaet AfFH oS (I T P
ife= Tt ey et sireer e s, At @1 (grouping) Fice sees #fdfbe | @ R’ 433
swprd, IR AfTery Refege FwyEm w@ afebram FRfcTs TNfre w4 TEeed = |
IEPTRE PR T e freriwae (departmentation/departmentalization) Witxr #ifafoe | sfeatdey
FRIAE A T T KoIMNeqer ew@me | @ =1 WA e [feg e 71 s
AR | GFEH JIZFCE (@7 ReNFaced &lfe 7@y re &7 q3 ol ReriacR a JF 3 &l
SRETH FACS S ISP T QAT G FA1 20 | @ 20T ST SIS S AR Ay
TSSO TGP A, (FRIFIT RIFQIFAT ¢ SR I TS SCABA TS QTS 2 |
©(Q, T M AT “ATTNLT” T AL (S 0w 209 |

ATTIAE 8 Rerieae

Coordination and Departmentalization

AT TTATALAE FATCFN-FIHT Ao GAMIN A [Tl Tl T | (AT (I [oeaee
ANITALCE AIBIANT QI et F1E RRETT RIsa F@T | (T (@OIa3 I T 1 (&, ATSIF
AfSBIHR ATTALE Y72 ePpd Fe | Reewe J= afevitar [foy FrewtE FEsh [e s Sdie
e TR o7 TeRFONIR WM Sem Ko 2 =8 | @) Rerr fie 2637 77 (A58 9erT™
AT PR AL AR FARETH G @@ Fro T Y32 GRFE | IR TG [t Fest
AT it MEF 7157 Fetrw T2 AflbifEre o7 | ©13 ifenfs o e Tered F419 &
@< eIt FERFE AL STy [Kd FIERFT AT GFI€ 7P |

FRBANE IR GF0 AEF0T AL SSATCSE TC® | (SN IRFNT (G e Fere
AEFE BE L THFS | (FF 8 Aoy T TS (7d Gy T4 AFEF FIARfE Foofres zre AF
T ST WA G TR T S | @ FHRFT TR QToiE WS ANER N4 FOTA I
NI T FICZ (2R T | AF? OB TR IIZIAT *0F AL I 2F | o7 (g
T TR IS (ARG ARG FIRA S9F [TETHAIE, FIS2 ATONFT W GF16 FILNS SRy
Afsfre AT S | @ SRy SRPRE ATAT FE T ACE | @ ST (AF A= 0 A1,
AL ZCE ST @fedies ey Reter wfae Gfema Fited Tt @rerE s el |

fRetiieaet: @36 efedim, R F@ IR TPNRF A 32 AFIET IS 27 | @A @I
FE TRAMCTF AN TIFS, @D o7 TF @ REwa A @7 @i omeasds 3 oifds
RIFIIT AL (T | AFSHI PR FI& TR @LTAT ARSHAT ASGS /&7 RPN [avetr w1 707 |

?{@ﬁﬂ?-% ‘j’é’f-)oo
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R R FECE @I A orE @& REeEe de ke ke T\ aw ) awed
difedifas s Tifre srfRfs ey yeefre fRugas w0 a7 @ FwerEE AW TwEre
e fefere Sieml S0 (el =, SIRE (@ IR0 TNeror -6 8 263 | q3°[ TS
I @F 93T R T T8 T4 I | IOl Afedims FRREE Tererrer fefars fog
fFor fow T4 @ @ dfil eriead (@€ @@ orinsaed *mbe QT I AF) 0T
sAffoe 27 | Jodr T e A @, RerMaad 2 a3t A afem o Tam b afesm
T RIS ATGS FIRFAE SAeTmT STt RIel SISt e Fa1 28 | 436 Swrgge e
e el wiwe =@ @ | e, a6 SAMTYAr afodns [ifeg @ Aorma @ 27 |
FIGINE, TFNS, Y5 T, SRS, IIAT AT, TR A Topifer @ Afedima @iy
ARG TBOE | 0T (TSN A @, FIOME @ FFAIfo/I@I/AARS AN Teeoim e jage 21;
AR QGTET G FAE@ NP [T | N[ @IAoe e AT @, Arere [eiR few areEy
PRI 8 NCARAr 37 FIedi2 @ F909 | QO @F F41 0 Noqirel o6 789 T Al- AToF
S T AT ofely T FAF [T THRIE [ieroid 70 (ATF FHRHEF AT 93 AARONT (@SB!
Fce I f[ifeg o s ¢ FHHRIMT JEF TINE 78 T | qIoRZR IM T NEW 7S
FETECE @ e’ T ey fog «afe [Kreitam S@ie fe o1 27, s afevies oy «ft 7@
TGS | TTHAOIE, NG MEF IS [Req Ko Sqe e o 9w | «F @3 [em
3 9T @ FESTAS R T2 7ol Rerae-as a1 efesivy g |

fRerieaet &= a1 =7 (Why is departmentalization done)

fereace™ T Sowrely Rl R T FTECs G5 [RSICd ST (0L TG %A AT Tl G
g e st & et Rovw afete Tpifiest v 491 | aTersl FI0E SfNFe 2y
wee fFeriese TeRre! I | [eriead ¥¥-ferem (division of labour) Fifes IBIRT FF; 9F
O3 e wF [eacees 8o W¥ T TF | G WO AT G F& g FAl I X |
Rerates M e Rerrate e e Fiee T A 32 TREPER A4 (o 6 |

Reriieaem R[fey e

Different ways of departmentalization

fafeq afeditm Remieatia o [feg mafe ze 91 20 | @ foetEs S @ s fow a3
ST TS A | AR ESTT ZCe:

S, oerfefes Remiead

2. (Trelfefes femisas

©. 9 I Ffefes e
8. afefefes femia

¢. fevim Fidfefes Reriaat
v, FIFNHT FiAfefes emmead

ST RO @ A& SSTH TF (S 72 |

(5) senfefes Retfieae (Departmentalization by product): @< effedit [feg asia 2y tofx Far
2 LT R T 2F, ORI OF G0 A T Wt Ko 332 a1 2 | SARaerE=wel, W Fee,
“ofereE SAE PSSy, ePTAr AN @I FEHRTETS ATTH TAWT 0 | @xY [&5 AT
foq agfon, e @I 2TerF(b #TehR T M el ofon Feace; 3¢ o, epfraat e u3e
feorRtes o |

BTf5-v *Bl-308



Sesifdoad

Q) @reifefer i (Departmentalization by customer): “tofd (Feiis &3 Spiea
(FORAE IEIH O O I (Folfefed Rert 72 T = | SeAMAgd Mo (Fod 47
SR ST e (AT Y | @N-feeRm e e fqer, i3St @eiti wey ‘SRS Ry
el @3 YoaT (el @y ‘Ypel Rard e esifn | sTHEe [eidice aiesoE gq9 SR wiREr
ey, oy faerr, ‘e Rerr Teonv e 52 s arn ) @ e sieT s<ige s
SIME QFET  (FORMI AR &) STl Serml o IRee Atd: #res- e ormN, Ta-
OFICBIRTE 8 PN -IFCHRTAMI & fog o e Al @re A1 |

(0) S I gefefes emieas (Departmentalization by territory): Sixefefes e
CF@ AfSHITT R (I G GAIFIE SR ST Al (S (Zone) KT 41 27 | AT A H
OFE JE-JIZAEF TR T8 341 27 | (o @aaia o [{era €079 G1ar 1 Jearor-3f<t emieaa
UG F0T AR il RSeS| AT G35 IR AfODH e T FTE Fe
fFe epife fRerets fefers ot sl fer 19w Fars 2t | [erlieae @@ 3t Amfefes zre
A |

(8) afFmfefes Reffieast (Departmentalization by process): SeomegAr fig afedica sy
TeAWCTR A i [fey elfer aey sismr stiewT et 978 a1 =0 of afeifeles Reread T
Affoe 2 | THRFTR, 5T 8 IFHeA AfGifefes Remieae SR 4 | @R g e
TS0 e A ' GOIe #Atey A = ety eferifefes feriead ar weifte | afefefes
ferieaced g4 AL ZE- =ef TeAmaeie grere efew-Ren Iagre o1 [Keer ity @
JIGGF FACE T ©F FHIF 0L T (5B FEE, ACS AIq! [Fital/faz Meq 2} (6 (@6 g
$30S i1 | g alfeam e Sesiifire st owa afeaifefes Remiead swfaz |

(¢) 2fSPi Fifefer ReMiwas (Departmentalization by organizational functions): & i<t
AR enfedifie srPmer fefars Remimad w1 27 | afewim ey Fitea oy, @vT-@, [,
T, uTeeael, fRAEH, P, R Tofifng &y eml et el (e 27 |
efepiTa FIda serererd fefere e 718 w11 = 0T wits Fifefes Rerfiead 7 |

(v) TIFrFR FRfefes Remfiead (Departmentalization by managerial functions): IJagreFat
@R IR T @S Gt 899 fofe Fme Remisas s I | 9@ [efieas g,
Testew, IB1fRe, o, fagraer Eonifn TR FIcda T S S et 98 ' | ot 9w
freriiead e 4@ FN2 9T F91 2 | I, Gre [feg Aifedifve Fem e Afwea wefe T
391 S 20T AT |

fafey e faesr @ 3 gwew S gfese [Reriaad @ ae | [efiieas w9 9
fSBINCE W ANCE 2 F9y ¢ Tl 7 | AT THw APFONT FEp ¢ ol 9l Fq1 1 A
AR IR FfOT X AT | *RAS! #I1T5 ST AT F99 Fol ¢ T el 7 |

/Gy e

ST ZE elfsditas ey et wfae fema Fita T4y @b s afewr | o
0T G0 ARASNE AfeF, TR MO G AfEHT AT A TGS SR Tl ST
e Sresfiy www w4 77 | ey afewnme ReMisae o [fey mafs <z a4 27,
@- Aepfefes e, @ofefer e, Swfefer e, dfenfefer e,
Frfefes e |
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N TSl ¢ TGP o

Power and Authority Delegation
@ =

Q A5 T oA -
o FIG! O IS AR |
o TGN O T fSfGetal I Fa0e “AFE |
o TOY I ©f TS A |
o TYe oy O@ete I TS AR |
o TP I FECS FI (FR O IEACS IR |

AT ©.8- & ST MAASTE FICAT TP (@ G SRR S (AT (@A AR (@, FARASE ST
AP (Tora Fae [(fey Tew TGFR THFa @I T=E, @ifes ¢ I/ 1B B @, IR
(TSI (AT FIFF 8 T YISHINEF T NS G TR B | O FIC Flonewiz, aft fee
A0St BT T | @ FOCAT I TR Ty AS Fros AfHe el | w5 i sgm aE3
JIOCE AR T (O | PN DI ARNTE IS (@ 5K feq TWRE, SHacs
SfbIfeTe ST &y TIFATHA St FAS! (power) € ‘FEY’ (authority)- @ et IR = ey
TR et fefarer @ ety F6 | Fel € TP AT TSI TPHYS |

A FOG! FHFTONE O PG IIRIT FACO A, ©f ARFFeT S0 T ol Fo5F
FAC AT THCH ®© ©F 897 | & “FNo!' XA FNHAAcE Loife T WL | TRASE FoIca
T AP 9 Frod 3B F41 T, O 43 ewpeyf FeoifFosqd frae | afedm @i
AR IABAAER T A A I WA, O TSR GIFAEA T IR @IS AT N | O
SImACE Prae fre &%, 5T Iey OFl WBT JIFHT A1 FT-IIZ#IMA FR W (delegate)
TR | SR AL TS SPATSIPR A Fgp AT TEw | G AT AR Fer ¢ Iy’ @ 75
0 WIS ST T4 1

ol I

What is power

) (EICRE AR @O ABIIR afseifgrs el (power) I &Y | WSt @ AR, IO GIF GF
LR ¥ FT AP PR G AT GHI TA- A7 HBHOCF AT Lo/ FACS AT IR 0T
THIE TR G A~ G RIS (I PG T F ACF | GS FAR, (FICA FS A Aeer
AT I AHCF Lol FAI7 *&2 20l Fo! | GBIFE- O O, “Power is the ability to exert
influence on other people.” T & AT ICe=: “Power is the ability of individuals or groups to
induce or influence the beliefs or actions of other persons or groups.”

> g TS AT @T4F TGS AT AR AHF ATTR FRRST (A FCACZ A STAT FeA, AT T frafvrers v I
IS |
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@iz Jfey Tfe 1 v T 2=z T=1F wme, ErieR wwer [t wfee | afess st
IR AfSBIT FEF ewe FNol JITA IFE | @ FAOR A2 ORI FHWARE AT I G
VA BT S IR TS 7% 27 |

FeF O 1 fofe

Sources or bases of power

@R (ACF TS AT (@ TE A 7 T 821 (T A8 [T I, (7 oI AKHI ©r
FIOII T2 @ ST SRR R (AR T&e ACHARH RS | O Fe & e 8 G ST
(John French and Bertram Raven) | o[l <ol #150 87 A1 fofe bize wtare:

S, BRAMRTES Fel (Coercive power): TRAVBILTS FNo! ©fe o7 | GF6w JIZF 4T @Al
T AGTY GEF 99T G FACT AT (@A FS F41 (ATF [© AP oy *I& AT S, 04T Fe0
IR (@, T SRamiETers Fxo! e TR | 9 G0 *IfS AT CF0q FI Or® G A= #{7eT
IEF | A AR [ FE AW JRIAT SRRpied [l strighe 3T IR o (A, o1
ATITE FTo] TGP Fe! RO s 767 |

T© YA FNO] AR O FNF WO I FoA® FA9 FNO[ A (¥ A FqoeH (I
fafroe I6 | @A TR w4 faer Fare T |

2. JTEE MR Fuef (Reward power): It Il SPIRITMACE [y o[ 2 THF Mee #If[1 =1 «I[=
FAONS *FFF AV Fol I &F | AfSHITTH (TR @R “FHER (S TR ETT Tl (o Jfa,
ESfFCTG, AFS, STl Fe APpro, FACH FH@LETT ICGT Wy emiT Toji | e [IZ#F
o Q@R TRAT JFEE e FFEcels Wy A0S AT @R ENTE! FIAE IR 79 @R ww@esd W
A, O G ©© (@M 2T W Fo] AR |

©. SR T (Legitimate power): GFew BT AfSHITT 76 (AF TPIFFeIE @ el
(AN A, SIFL I T ARAR TS | @ FAORL WES AW F99 (authority) | FRNSE FSTCA
oy fifeq IR *MeTER RAeR TR FRAP I ApIFTe From T [f7e | aters I Fa2
TE FAMT S5 WEAPT FIO! AP | OF N ACS A SYNG RPN F©] AFEAE GFE
RZT &fSHITTR (T ZCS #I1TF 1 | (To! AR T WS @l AT TaFIA |

8. freiFes ==et (Expert power): i@ Afeere e ¢ [rraeesiz e [Reeiwe wuor fofe | S«
TR S T I I ST AN GAEF @I A wFe] I AIBACER A, IR & A (F fof f[oeaes
TSR AT | AW TS T4 A6 [T @74 Areqpiz [ TNl (0 5e1te 0o, o4
ST 408 (72 (¥, TIGIEF [ROeEe ol o |

. (IEN et (Referent power): JRT (ST 74, SIA (BT S#TWT (AM*87 Wfee 29 @R (i, ST
GFA ZCS AT (AT FASF FIACL | GFG JTEq ABACEIF @IzATs! (charisma) @2 SHFaag
e ERAR T 7B I | 9FG T7P Y SR @A AT NeoT (AN ARG Fea1 A (@I
FO@ I HIETd 513 A I, TIF I T (T TG NS AT A (NZAT TS| CACE |

T

What is authority

FYY TS (I P& FAF WEAN FHONS (@I | WP FZAP FO! 8 FOP AL | TP
I GFE AIFAF OF FATZ IR No-Fort ez At | g afsviee W6 @t
SZATR TAT TP (AT A | FOP AT FACIR GFe g+ ey A erareiy Frare aze
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FACS ANET, FAM IR g Fa0e AEs a2 Ao Tem [Ea I F90e ANET |
TSR SR F10e A1 (@, oD T3 AZAT TAH AW FIO12 AT FLY |

IAEATR CFD AT (@ F0ed FA I AMfF ©f 2ot wpifae F9 (formal authority) | efssiea
I #t7 (formal position) Sf&fEe 1T TR GHH FEY UFEH IFEF (I AE |

Féoes R op

Different theories of authority

GFE AIF Sy TSI (AT TP (O AP | @ TGS GIZAN felrameiel @ hifes wogs
TTLICT TN ICACRA | 9T TGP T H7IFS @fbfere 7l ©g SICAbT il Zo:

() &=if% 3t s ©@ (Classical or formal theory): @G W& T2 AMWCE (@I IS FAI9
R0 (=, S ST Tl &% F0e AfF- <N I F0AT T FACRA, @ JART AN @17 (&2
AT (AT AT @ P (AR @ R 2 @ [nloe afe? e v @, @I Nor A
FAF A SN [5S zre 512 @ Fermee Rt afes a@er ot (e i i a0 |
GFTONT 2 GoTe AIT- AT TIFINFAT FAAT IR TN Gy e (eTa A
IR (AT (0T AE? LR S Tl I FECeA O (FRT? @ AT TR WA WfIce * Spifs
orgd” BT TR | G Og SRR (A e A1 il gEelF (classical view) ReiRe Ffifoe) Tge
F GO A B 'W G ERIF (AT WS g fvw [fey sfer a7ifze =@ (lawfully
passed down, from level to level) | @ Stga R, fSHIT IRBIIFW TTTS W e
S A7 GIR FAGET @ 7l e 14y |

() TR @zt ©F (Acceptance theory): SFPIE FErea 7 FFe sy vizeft agdirer
SCEd M WS | O o AT, FEed [RAG Fera 76 ararmrer fefers Ndifre =1 g
vEetR Y @ SR A T, I ML T | FED SETP A STt I8 o_g
AR T F@ A1 g W o/ Wy FEcere, [y Mo SR [Redy SR Wy 918 FEe AN |
TARITTR, QFCH ARG FAAFR [iF2 IM OF TCF FCT e M- Toram 7112 [/
Rl (@2 FHAE I T N9 M Fe F97- 09 AN LACS! PRSI qHA FAT AR
SfER @@ o v a1 fFE oFites A R e WoT S A [ A | e
FARSIERIET FECPA KB QLI GRS WL, (1 A1 JARSIEeiaa wifs azel FeEf |

Sy @7 W @ T (@, OB T T Redett (TR AR | ST AR T TR O B |
AT ST JFTeT AAEF (FI6F A4S (Chester Barnard) eI *Teq T 0= @eTET ARsfe
T 4T JE THAW Affoe fRIAWT F99 (07 5o & Sqellfie & (F) o7 Fered ke A
b @RITS (o1Tatg; (¥) @7 Rt 03 @, Somift et sema st speafesyef; (1) o7 srae W
IR @, Ave W ARFeE o Jfere A ARerg 97 @32 () @ AW AT TP @
ARSI 7T |

I A
Delegation of authority

GBS ARANSEE SIS FCH WA (SR | AT AFEFRTSTT @ FOTAT ST FT
2y FI6Te F9y (authority) Freit, 1T I1Cg, I Afice w=d (delegate) 1 & G AW =A== wie
VEFE | OFCH JIEF I FA FQy I WAOR 12 e e Wi A I AE | IR B

v *Bi-Sobr
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e BT @ AP AT ©IR AR THIET GIZHHA Sl wdig FHma 750 57 g o9
LB I Al I | TG Wl I Ol [IRET SRS A WEFOH G Sy FIE AN
FACS AT | THVE TIZT FEF NETE IAFS] ¢ THOA (160 IGp TBB T4 A OF POY
Sl <1 2 | A9 D F9p wiffe 2w fefire graermiany oy Al sy o W@y F9 e et
FACS AR | GOT &feBitar FRfy B9 118 gy e 20 It | SHIRATTH I AW, JIZT
AT g TGP TR 5 Sl T TRAGIAT G T [PRBT AZHA NI
PG wofel TR0 | FIEH BI7f FACAR G TRIH ARAIZAT IO QY ©F AT q&re [P
[IZHPA [P0 el FCer | T FAReREe oy for Few Rerin Iagwmea Fes &S
(AT | COIR TG TRAIAR S B 1S 2 AT |

A G T (AT FHIT- (P BT ©F 69 Wife FEp e 7760 ol Fare ofraers
fefey g wiftrg (responsibility) S#fet Fce Al 7 | fofy QET 9 W&TE T 780 Sfel Fac F
TGP AR e Fitew &y fof freg o Tvwg F(wer w0 wiEr A | wife wife
AT THITe 1 2T P2 TRRMRE Fe 23 O AATZ FACE w7 | 9y o o w3
TS ©fF 6 S TPred & MRIE FACO AT | qeiR I =4- Delegation is the process by
which an individual manager transfers part of his legitimate authority to a subordinate but
without passing on the ultimate responsibility which has been entrusted to him by his own
superior.

g T 6 Iee WA AT G AGRTS TG oMo &R T ARy W, Few
wElfesad 8 Fffaesad, wRRme! I GRSl e, FEad @ qded, afms anT a3
SIS |

@ T8 WA Fee W KRG Ao T e AT Ik | Wl 9T F9p el
TS [ (AT IeT F1F6 T WEAF @RI I | *FICE, RN TN Bl (AT F99
sl Rafba @ ST ARREITS STl F1 | ARSHTE FIOAR (@fFFre T qF b Aol T
O O (FHFI-RFHFe TMewg @ Ao |

/Gy e

@A [E I WER SR A AT Lol FF *f®e J0E Fol | @R [fog Ife 1 wea
TG AR TR e, EieE FroR [t afte | Fwer A6l Tt Irte: aaamieTss
!, ATHF WA T, WE FTol, [eaew Fel 4R (AT FIol | AVAF, TP IO
(P P& FAF AP FAONS @R | GPew g [fog TS (AT Qe (A A& | @
TGS JEAA! Rt @FIfET STea T JT IR | @AN- AP o T TP
AP ST I B R @R CT ([T W2 “1gR feva fafey =i @wifze =711 @ wega
gt afeHitma IRBAFR TZTTe O (eTR S SR U3 FAGIET @ o Twee
I | NPT FErea T THFe sy el azdfiwe! SrEa AR &iv® | O ©F SEAE!, TG
s MR s e fefere fdifte & |
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Centralization and Decentralization of Power

@ s

Q {15 T AT -
o (FRTAY FI ©f TS AR |
o FNO [FRFIY F ©F I FACS AR |

G35 efSDTT T A1 FWo! [FHYS [FQT RIFAGS TS AE WL 132 A g Tl FHrge
@0d I Fe! [RFUege F@ AN QTS A | FAOR I IO F4 TF, ©f eyFe i
e I A IMEHAFOR 8o) 87 I | THIZ e @ FIAE P @1 @ A Sl TR
FRra ¢ [regiead FE S 399 |

FQeae
Centralization
AfSBitTa A B@ Fog A FAS! FUGS IA A OF F9ed @A (centralization of
authority) JeT 2T | AfSHITT IIZAT ¢ Fra® azd MG IO Tl A AP Fe! TAZ
IO e QT @0 AeT TE I W (@, FUO! (FQIFA FAT AR | MdRers Fere sffzfors
FACE (YA TN -
(F) T IRANRE AR @O O Ffo#rT Aie;
() T LFSHITT LI FIAT (AT AA(SE fzrger war Al aze w41 233
(1) T NfeTs I GIZAN FG2LF JAE A 7@ (07 @0 ST I (o ;3
(F) T [=S0T AN (OF (LR A1 7% =7 1 511 S7T Fraie azeet Sieima 283R
Boz] MY 5
() T JRre3y FraesTg Y392 ey Reafve =7 |
(FRFACIT SBIoT T [reqiead (decentralization) | 6@ b.3y- @ AN 2T FGIFI 8 I AT
REFQIFAET T@l (AT -

A G o g

@ v.50: FHIFAT ¢ [FGIFaEd Tiar

v *Bl-530
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Resqrea
Decentralization
ATSHITT AT B FAOT I FEP FRFEH PO FCO (FUGS 7 @Y O = SIS Wofel
(delegate) I ST T(E SIS RFQIPIT IT1 = | TFCE I FAT FAPS (A 76 LTASH 8 Q@o{7sT
FE 8 =7 | e g el [ragiead S0 A

(F) T PR e sfgfeie 8 Sffos A

(¥) T [T2-B0F IRBHFAT (LT 8 WF - G FTal® Q=eet Sigeiaee FA19 Soelar &7;

(o) TX 2oy PR (ou wwes Reafbw =47 |

RTFQIeaceR T T AT FHPS [ DI O =¥ = | PR PR Fier I ©ewa 71 FCene e,
T SRITZTR MK I8 I M o SR 20 AT | 97 MG 77 FHPeIE e Qe
Al SRy FACo AT YT (Fored THAN W | Oyl RrFwreacem FRe FRAE 04y
TR ¢ TTITe B = | ORI e e SO S TSl I @0 IS FCA (@0 TR F |

/Gy e

AfeDitaa Al B T A FTO (FUYS I A O TGP (AT o1 77 | elfodie
R ¢ Pl 92 FeG® IO FNo I ALHH Tl To7F YNy IEd 20O @08 e
A I T @, FAO! (FRFA T TR | NS 2AfSBIT AR B Tl A Igp FAFEH
AT TS (PGS 1 @0 ©f CTa BT w5l Fq NS 0o ©Oied ReFyiaeae el 17 |
T I BLIF FAPSIVA (W0 LT 8 (@S] [T Fore! Ao 27 |
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Span of Supervision
@ =

«q 2N I A -
o SERHT AR FI O FECS A |
o SGRYIN e el Fare AR |
o fRfeq e SgRUA sifiiaa 3w fce = |

Al FIET G0 ey TAME ZeET fedne [feg s Tty sRRimiReR T ar feenfoe-
T Af DT T 4P, @I TN @ AfSDITT TR Sies [{ew I e
FEC | AFGH I O T, aFe 9 [Od &, GG S [Oad & @2 aF S
o [OeE oy | Ao IRZHT ST FIEE & I GAMT JIZIAEA (130 TARMR F4CK, T
A IRFAET 736, TfF e IRFAF 76, E TQAIZAEFT o2 AT AT TS
aFZ ¥ | @ YA M2 AR qeg M- efedia s A o fametE, sidiR 63T o9
IAE AR TERUE AR FAMEeIE feer | @« siwar sgrae <o ifics Rfeg e
HICAD T | &ore Slgrey, ORI Al W= Al (span of management) 1 f@e sifr
(span of control) Ftwe #fifos |

Meaning of span of supervision

a3Fee =T (executive) I JARSIZTT SF FAE FIGFH SNE I AMIF | QTG LRI o]
-GG TR ARH F© T IS YOI SHE IO A2 @ QT TGT AS T | O @
TR AT FiFe SgRT #iferas [T |

SR~ IO (T TR T OPRLTFO WTE IR RANE @R | F=AR o e
@ TG L& PP SIS FACO HAICIT G162 RCeAT ©F ©@REI #1577 | @ =Ifeor 7miE 93 re
Tfoe 1 (=IbIS 7F, Fere W | LR SPRE ARPR Iy (optimum) TSI IFHT | FRA SERLT
AfTa qCTT T TR AT AN IO SgRYIT F4 T T 1 | «re afesi fae il zm
G AT ACF | A, AR @ (RITT 0T WHF TMRASF =R Qe AT IR W58 ([0
MR | SREF ~Af =TT 2 efepita T (levels) T I =T | &I, “IRPR 08T 20 V&R
RATT I R |

SERY AAfe e «.fe @23FaRT (A.V. Graicunas) S»oe A @I Farw SgRAM #ifw™
oI 9 &y @Fo T Mfeee | o7 @ 7= International Institute of Management- @3 a3
A (5599) JEHBI LIS BT |

SR A foet fmze:

I=N(E+N-1)

TG BI-55%
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QAT | = IGBT FNWF AT RIRAT @3 FHa ema T Ses =i 3t NfEam o s

(total number of interactions with and among subordinates) |
N = =@« FId 127 (number of subordinates) |

Q T ST &AR T (Al AR: I qFee [T oy qom S«@T F ACF, Sizee @6 i
(interactions) 1T =0T b; NGB AT o BT NIFT TRAT I b3 QIR HLBCTA TR € =0T
fSRIfFEE AT T Soo | AT (AT AR (F, TLEEHAT AT AFG FCE IGEAS AT SIoeTo!
AT @G AW | (AT S F1 AR A N - 9F I T F© 2@ G T [FR I | ©F
T (ATF AT NG TOeTS! TIF TCe AN | SN AL F© 2 (7 790w _fws rare
fre =1 |

Types of span of supervision
TERY ARPRE ©gRiMe  (supervised) wHEER M fofere fot IgHAe Sww fofers
cfafeeT 4t T
(5) WGBT I TMRATA fefere sy #ifor
(F) e #ifs7= (Narrow Span)
(%) fg® =ife (Wide Span)
() IFNH B fofgre weRyw Ao
(¥) w+iIeaGe #Afera (Operative Span)
(¥) «fEfFeibe »f@ (Executive Span)

SR @ B GACTE S@RLIT TR (ST (73 |

TR ey @ (Narrow span of supervision): A<Res, qae T SATZ TR T2 T
20T SERYA AR MH =7 | SF SERET FACS I OGN T IR F© 20T O TR 2/ ey
T, QN (@I AR ATl (@ @@ | @ Zo-Fie-oiam fefare Fdwe sate 7@ | @i FRida
(L@ TACOT Yo TF LB IS IR Ao R Sifire 0 A0a; g o @Fewad (Fa 20e!
¢ SR QP 20T oftF TR #Afaera Fer [0 47 |

RF© ©gRYIT “if= (Wide span of supervision): 4=ereIc I A7 (3, G WiRI SifIwg w3
AT @ =T o gy A fige Afee e wifre 09 | S W@ e I AAE
QRIE SO (@I AfWE T epfre @2 | ufbs «Afifgfe-sif@rm gom FSaie |

RS ¢ i FFEH® Affs (Operative and executive spans): 7= 1. (efest (Ralph C. Davis)
TG GFGT JFPE Y2 I ARGIT T4 S FCA0A: G0 2 IAEDS oAfom @ St
aofefselte s o feswe I-FEemT o7 a@ey ¥ Terl oW ¢ Sw-odiE
[IZPFR CFE oq@ey | fof e mRaafee™ @ I9Ebe AR vo o e Te AE @R
fFfFETe AR © (AT 5-9 Ty NS A ALV | ATH@ I FIGH 41, AFSHI
o {9 @R el [ f[eanr wace =9 | Sy forete 28 (Lyndall Urwick) @3 (ereicsst
ST Z7IfRS5 (General lan Hamilton) @ffFETe wifiemaa s1eair & &t e araia 2= o |

S Fret w3 @i (Sears Roebuck & Co.)- ¢ “fpifere «afB sitzae ot 3, e
sAfeora %2 afedm T TARE ¢ SeAmalereT @ | RS SKe IFE @RETE @, Tt
AT TR (@ T AR ST (tall structure)- @ T8 2, ©F I (@ AT GIZAT
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AP ) @R TS @PACALT TEFIRS A 2 (@M AGF EGdT MG o eqifike 26
FRCT) | A ROeaes T (AR T @, 79 B9 {12 afev™ (Rge gy #fom) wfes wvsim
A FE FAco AE | @ e fofere Fiwhe it @A 1=fe Fag997 89 u (AF 8- @ ZH
FECRT QIR @FIIF g FRfeT FoeAt EIfRT o SR #fFR U (AF H3-TC T IR |
SO SO (FAINS SRS TIZIAT TF 90T MCACT | 4 IS 6T FIAT ZCAN, TFIRAF
FIZ B SR QN 2R AR 2 IR TIZIFA L ALAF FAF A SIS @
TG 90T TR AIFSDITE TR AT FC 2T |

T TCT AT TESE, (AT Af Bl SgiRae “ReR (=Ie! a4 7o @ g 7y wonE 2 =0
o, 3 coufT qel e ibereid 2 v AAla | O SRy Afor Iy =T (optimum) IR
FEMATe | SERYT 2R (RITET AT = [WRIRF el [RCT IR GIR ORI Torerfore SniRied B8
(levels of supervision) 3@ #I1F | @ FiFee R M7 Jfara [eview [fogem [fey eorm e @R
A |

AfSBItR Tofdesad TE A TN | fSBITT THMGTENE FADENI AR T =
feDifas 77 SEa & | f[Fe o T0R, @ TOMCE Freid AR I A2 (& AR e
ST AT FF TIZNFT APIAK T (S TR @99 o (KK Face Ady A0S
R A o A (o efepmte e ity e IR wEE, TS ¢ o AfwEE
QTP eI 2B MF-TAT (MFR T© TBHRT WER B0 5+C® 4T I o8 20T @0 A1 |
G FCF AT Tl AT AN | AT TG AT (Vg e [ Sieeiive we< |

/Gy e

qFE TR A PARSIRT AEE FHAF FEF OGN FCE AT | SR PR IS 4Few
IR T3¢ SPRYmFe ThTE AW MANTE @ | 7RI wFem MY @ F7ew qET I
VRS FACS A G2 20l O ORI 2Iffoie | @ AR IR @ =ezl b A1 (RIS 77,
TN T | ©GRY ARPRT OERINS N TR [Sfars 31 g7 B« fefars v «aes
T A, AF- 7@ A, g o, wemabe ofem gk afafele ofem ) R,
GG AT AATZ FHAIG T TG 20T @RI AT TR =7 | qFe TR SqTg I AL
@ =T o wERE S fRige s Kot wiifre =261 | weiate s vo w oilE 7re
AMF @3 R AFEHT AT © (AF 5-9F Ty e AT APNT | QTF@ JIZPIAFT FISF 43,
AfeDita efaa -9 9k S i fReeosr wace = |
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S, TRAfFEFAT (AT ReGY) e I @RIy [(fey AT S AEE WECE WAl
seaifSewaces e s e |

3. “IIIT A ITAT I AR TR A A2 S et sverdea ergfs

ST T |

[T ef oD Terifooraras e 7B T QIFeete F e QeTe Ko e |

FDITEF TG TS I (@A ? SAFGDINE FATTTT AN IS oA U AL qea0=?

Areoiofe FTEZT eTce F @RIET? s edee Kfey antan I T |

BT AR~ foeniae ¢ Senfae e feaas eay 1w fahsiw e |

RIS FISCAT FCS BT (A2 FREIT BTG R RIS SO Wexy A1y F?

TR TGN Fl7 AT FRASE LT @ TR ST F |

G AN T (AT @B Te007) e (@ (G0 ATSHTTT & A9 FIIT ToAge?

forga e @5 WG AT T FI |

So. (TN B A2 AT TIFT PEIfTe UFT R AT Wt ST R T o
T2 WA @Fe veee SIS A fStve saEe FreiE?

5y, BT @HIZ NPT Ty WeT ST TCRTL 7, O A6 Gy A4 &y ©F 432
TG 1”@ TfEH AT T2 |

33, Remiiwae I90e ' @IRE? eINFae @ T4 272

yo. e [feg Tafoute Fr2 Al Fe AT 0 |

8. TR ~orfefes 8 FRfofer ReMiead IR T | (@FF @ (F@ @ 9o [

¥I &R X0

T AT I T2
V¢, FCIEFI TS O FR 8 BN Ficey Fel F¥Fe @ Aph ofe wue Ty eraee
TTE AICADN T |

U, SZAT FISIE APIE 618 & T (&2
59, A ¢ g @R AT Tedy ALy S Fhe WA F2 |
Sbr. (T OGIL AR FIUBCR AT AL



