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GKwU msMVb ev cÖwZôvb eûwea ai‡bi m¤ú‡K©i (relationships) mgwó| Gme m¤ú‡K©i †fZ‡i Ae  ̄vb K‡i 

cÖwZôv‡bi Kg©xiv e¨e  ̄vcK‡`i †bZ…‡Z¡ Zv‡`i mvaviY jÿ¨mg~n nvwm‡ji Rb¨ cÖ‡Póv Pvjvq| G jÿ¨¸‡jv 

cwiKíbviB dmj, hv Avgiv 5g BDwb‡U Av‡jvPbv K‡iwQ| e¨e  ̄vc‡Kiv †hme jÿ¨ wba©viY K‡ib, †m¸‡jv 

mvaviYZ my`~icÖmvix djvdjmg„× Ges D”Pvwfjvl gyLx n‡q _v‡K| e¨e  ̄vc‡Kiv Kvgbv K‡ib †h, Zviv mvd‡j¨i 

mv‡_ Zv‡`i jÿ¨¸‡jv AR©b Ki‡Z cvi‡eb Ges GKB mv‡_ Zviv Pvb †h, Zv‡`i msMVb `xN©Rxex †nvK AbvMZ 

Kvj a‡i †eu‡P _vKzK| ZvB e¨e  ̄vcK‡`i cÖ‡qvRb GKwU  ̄vwqZ¡kxj, †evaMg¨ KvVv‡gv hvi †fZ‡i †_‡K Zviv 

cÖvwZôvwbK jÿ¨ AR©‡bi Rb¨ mw¤§wjZfv‡e Kg©KvÐ Pvwj‡q †h‡Z cv‡ib| cÖwZôv‡bi Rb¨ Dchy³ m¤úK©-KvVv‡gv 

(relationships framework) m„wó ZvB e¨e  ̄vcK‡`i Ab¨Zg KvR| mvsMVwbK cÖwµqvi gva¨‡gB m¤úK© KvVv‡gv 

m„wó Kiv nq| G BDwb‡U Avgiv e¨e  ̄vc‡Ki msMwVZKiY (organizing) Kvh© msµvšÍ hveZxq wel‡qi Ici 

Av‡jvPbv Kie| 

 
 

 

 

 

 

 

BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 02 mßvn 

 G BDwb‡Ui cvVmg~n 

 

cvV - 6.1: msMwVZKiY: aviYvMZ Av‡jvPbv 

cvV - 6.2: mvsMVwbK KvVv‡gv I wWRvBb 

cvV - 6.3: mvsMVwbK wWRvB‡bi HwZnvwmK weeZ©b  

cvV - 6.4: cÖPwjZ mvsMVwbK KvVv‡gv 

cvV - 6.5: wefvMxKiY 

cvV - 6.6: ÿgZv I KZ©„Z¡ Ac©Y 

cvV - 6.7: ÿgZvi †K›`ªxKiY I we‡K›`ªxKiY 

cvV - 6.8: ZË¡veavb cwimi 
 

 
 

 

†KD †KD Organizing k‡ãi evsjv cÖwZkã wn‡m‡e ÔmsMVbÕ kã e¨envi K‡ib| e¨vKiYxq `„wó‡KvY †_‡K cÖK…Zc‡ÿ Gi cÖwZkã 

ÔmsMwVZKiYÕ nIqv evÃbxq| Organization k‡ãi A_© ÔmsMVbÕ| G eB‡q Avgiv ÒmsMwVZKiYÓ kãwU e¨envi Ki‡jI msMVb 

kãwUI GKB A‡_© e¨envi Kiv n‡e| 
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  msMwVZKiY: aviYvMZ Av‡jvPbv 

 Organizing: Conceptual Discussions 

 
 

 

D‡Ïk¨ 

     

 

G cvV †k‡l Avcwb-  

 msMwVZKiY Kx I Zvi cÖK…wZ m¤ú‡K© ej‡Z cvi‡eb| 

 msMwVZKi‡Yi aviYv¸‡jv eY©bv Ki‡Z cvi‡eb| 

 

 

GKwU cÖwZôv‡bi wewfbœ Kg©KvÐ I cÖvße¨ m¤ú‡`i (gvbe m¤ú`, wdwRK¨vj m¤ú`, Avw_©K m¤ú` BZ¨vw`) h_vh_ 

cwiPvjbv I e¨envi wbwðZ Kivi Rb¨ G¸‡jv‡K mwVKfv‡e msMwVZ Kiv Acwinvh©| e¨e  ̄vcKxq Kvh© wn‡m‡e 

msMwVZKiY-Kvh© cwiKíb-Kv‡h©i ci ciB ïiæ nq| G Kv‡h©i mwVKZv I •bcy‡Y¨i Ici wbf©i K‡i e¨e  ̄vcbv 

cÖwµqvi cieZ©x Kvh©¸‡jv KZUzKz A_©en I mdj n‡e| ZvB msMwVZKiY m¤úwK©Z wewfbœ aviYv m¤‡̂Ü 

e¨e  ̄vcK‡`i IqvwKenvj _vKv cÖ‡qvRb| G cv‡V Avgiv g~jZ, msMwVZKiY Kx Ges msMwVZKi‡Yi wewfbœ ai‡bi 

aviYvi Ici Av‡jvPbv mxgve× ivLe| 

 

msMwVZKiY: A_© I cÖK…wZ 

Organizing: meaning and nature 

†h․w³K Dcv‡q wewfbœ Kvh© Ges m¤ú‡`i wefvMxKiY ev MÖæwcs Kiv n‡j Zv‡K msMwVZKiY ejv nq| †Kv‡bv we‡kl 

jÿ¨ AR©‡bi Rb¨ cÖ‡qvRbxq KvR¸‡jv‡K wPwýZ I wef³ Kiv, KZ©„„Z¡ I `vwqZ¡ wba©vi‡Yi ci Zv cÖ‡qvRb Abymv‡i 

h_vh_ e¨w³‡`i wbKU Ac©Y Kiv Ges e¨w³‡`i g‡a¨ m¤ú‡K©i KvVv‡gv m„wó KivB n‡jv msMwVZKiY ev msMVb| 

n¨viì KzÄ cÖgy‡Li g‡Z, ÒmsMwVZKi‡Yi A_© n‡”Q jÿ¨gvÎv AR©‡bi Rb¨ Kvh©vewj‡K wefvMxKiY, cÖ‡Z¨K 

wefvM‡K GKRb e¨e  ̄vc‡Ki Aax‡b b¨ Í̄ Kiv Ges Zv‡K wefvMxq KvR ZË¡veav‡bi ÿgZv cÖ`vb Ges cÖvwZôvwbK 

KvVv‡gv‡Z Djø¤̂ I mgvšÍivjfv‡e mg¤^q mva‡bi e¨e  ̄vKiYÓ| (Organizing is the grouping of activities 

necessary of attain objectives, the assingnment of each grouping to a manager with authority 

necessary to supervise it and the provision for coordination horizontally and verrically in the 

enterprise structure.) 

`yB ev Z‡ZvwaK e¨w³i Kg©KvÐ‡K m‡PZbfv‡e mgwš^Z Kivi d‡j †h wm‡÷‡gi D™¢e nq Zv‡K msMVb ejv hvq| 

G K_v e‡j‡Qb evb©vW© bv‡g GKRb cÖL¨vZ e¨e  ̄vcbv wekvi`, whwb „The Functions of the Executive‟ bv‡g 

GKwU eB wj‡L wek¦‡Rvov L¨vwZ AR©b K‡i‡Qb| Abyiƒcfv‡e, GWMvi †mBb (Edgar Schein) bvgK ¯̂bvgab¨ 

mvsMVwbK g‡bvweÁvbx e‡j‡Qb, KwZcq e¨w³i cÖ‡Póvq, mvaviY jÿ¨, kÖg wefvM I KZ©„‡Z¡i Í̄i- G PviwUi 

mgv‡ek NU‡j GKwU msMV‡bi D™¢e n‡Z cv‡i| 

wewfbœR‡bi msÁv Ges ev¯Íe Rxe‡b Avgv‡`i AwfÁZvi Av‡jv‡K ejv hvq †h, msMwVZKiY n‡jv GKwU we‡kl 

jÿ¨ AR©‡bi Rb¨ mw¤§wjZ e¨w³e‡M©i g‡a¨ AvbyôvwbK m¤úK© I †hvMv‡hvM m¤úK© m„wó, e¨w³e‡M©i Kvh©vewj‡K 

mbv³ Kivi ci G¸‡jvi †kÖwYe×KiY ev wefvMxKiY, cÖ‡Z¨‡Ki Rb¨ `vwqZ¡ I KZ©e¨ eÈb, ZË¡veavb cwimi 

wba©viY Ges jÿ¨vR©‡bi Rb¨ cÖ‡qvRbxq DcKi‡Yi mgš^q mvab| 

ÔmsMwVZKiYÕ ev ÔmsMVbÕ K_vwU wewfbœ A‡_© e¨envi Kiv nq| †KD †KD †Kv‡bv wKQz msMwVZ Kivi A‡_© ÔmsMVbÕ 

kãwU e¨envi K‡ib| †hgb-GKwU wkícÖwZôvb ev mwgwZ ev K¬ve msMwVZ Kiv| Avevi, ÔcÖwZôvbÕ †evSv‡bvi Rb¨I 
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G kãwU‡K e¨envi Kiv nq| †hgb- e¨emvq msMVb, †mevg~jK msMVb, miKvwi msMVb, †emiKvwi msMVb 

BZ¨vw`| AviwRwim (Argyris) bv‡g GKRb e¨e¯ vcbvwe` GKUz RwUjZvi †QuvqvP G‡b e‡j‡Qb, ÒmsMVb n‡jv 

†Kv‡bv e¨vcv‡i AskMÖnYKvix mK‡ji AvPi‡Yi mgwóÓ (All the behaviour of all participants)| Ggwbfv‡e 

wewfbœ A‡_© e¨eüZ n‡jI e¨e  ̄vcK‡`i wbKU msMVb gv‡b n‡jv- AvbyôvwbK c` KvVv‡gv (formalized 

structures of positions)| †h †Kv‡bv cÖwZôv‡b ev ms  ̄vq wewfbœ c‡` †hme †jvK wb‡qvwRZ _v‡Kb Zv‡`i 

c`¸‡jvi Ae  ̄vb †`wL‡q myweb¨ Í̄ GKwU KvVv‡gv (Structure) •Zwi Kiv nq| GwUB n‡jv c` KvVv‡gv| G c` 

KvVv‡gvi Av‡jv‡KB AvbyôvwbK msMVb (formal organization) K_vwU e¨eüZ nq| msMwVZKiY cÖwµqvi 

djvdjB n‡jv msMVb (organization)- wb‡qvwRZ Kg©x‡`i mgwó Ges Zv‡`i ga¨Kvi m¤ú‡K©i GKwU †bUIqvK©| 

e¨e  ̄vcbvi Av‡jv‡K msMVb‡K cÖwµqv (process) Ges KvVv‡gv (structure) wn‡m‡e AwfwnZ Kiv nq|  

msMwVZKi‡Yi aviYvmg~n 

Concepts of organizing  

msMwVZKiY m¤úwK©Z †g․wjK aviYv¸‡jv‡K wPÎ 6.1 -G †`Lv‡bv n‡q‡Q| GLv‡b cÖ‡Z¨KwUi mswÿß eY©bv †`Iqv 

n‡e| cieZ©x cvV¸‡jv‡Z G¸‡jvi we¯ÍvwiZ weeiY cvIqv hv‡e| 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

             

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff positions 
÷vd c`mg~n 

 

 

 

 

 
Grouping jobs 

Kv‡Ri †kÖwY wefw³KiY 

 

 

 

 

 

 
 

 

Span of Management 
ZË¡veavb cwimi 

 

Managing Authority and Responsibilities 
÷vd KZ©„Z¡ I `vwqZ¡ e¨e¯ vcbv 

 

 
 

Designing jobs 
Re wWRvBwbs 
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(K) Re wWRvBwbs (Job designing): msMwVZKi‡Yi †g․wjK Dcv`vb n‡jv Re wWRvBwbs| G cÖwµqvi gva¨‡g 

Kv‡h©i we‡klvq‡Yi ch©vq wba©viY Kiv nq Ges KvR¸‡jv‡K A_©en Dcv‡q †kÖwYwef³ Kiv nq| 

†kÖwYwef³Ki‡Yi G cÖwµqv wefvMxKiY (departmentalization) bv‡g cwiwPZ| cÖwZôv‡bi wewfbœ e¨w³i 

Kv‡Ri g‡a¨ mgš^qmvab I Kvh©vewji ZË¡veav‡bi Rb¨ wefvMxKiY Acwinvh©| 

(L) KZ©„Z¡ I `vwqZ¡ (Authority and responsibility): msMwVZKi‡Yi mgq Kg©iZ wewfbœ e¨w³i KZ©„Z¡ I 

`vwqZ¡ myPviæiƒ‡c wba©viY K‡i †`Iqv cÖ‡qvRb| e¨e  ̄vcK I Aaxb  ̄‡`i g‡a¨ KZ…©Z¡ Ac©‡Yi (delegation) 

gva¨‡g G Kvh© m¤úv`b Kiv nq| mgMÖ cÖwZôv‡bi wewfbœ wefv‡Mi g‡a¨ hLb KZ©„Z¡ I `vwqZ¡ eÈb K‡i 

†`Iqv nq, ZLb Zv we‡K›`ªxKiY (decentralization) bv‡g AwfwnZ nq| 

(M) e¨e ’̄vcbv ZË¡veavb cwimi (Span of mamagement): GwU n‡jv msMwVZKiY-Kv‡h©i Z…Zxq ¸iæZ¡c~Y© 

Dcv`vb| ZË¡veavb cwimi gv‡b, GKRb e¨e  ̄vc‡Ki wbKU hZRb Aaxb  ̄-Kg©x wi‡cvU© Ki‡e Zvi msL¨v 

(number of subordinates who report to a manager)| 

(N) •iwLK I ÷vd c` (Line and staff positions): •iwLK I ÷vd c`¸‡jvi e¨e  ̄vcbvi cÖwZ I 

msMwVZKi‡Yi mgq `„wó ivL‡Z nq| cÖZ¨ÿ †PBb-Ae-Kgv‡Ûi g‡a¨ †hme c` cÖvwZôvwbK jÿ¨ AR©‡bi 

Rb¨ `vwqZ¡cÖvß _v‡K, †m¸‡jv n‡jv •iwLK c` (line positions)| Avi, ÷vd c` n‡jv civgk©`vbg~jK c` 

(advisory positions) †h¸‡jv‡K jvBb e¨e  ̄vcK‡`i mvnvh¨ Kivi Rb¨ m„wó Kiv nq| 

 

 

 

     

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
mvims‡ÿc 

 

msMwVZKiY n‡jv GKwU we‡kl jÿ¨ AR©‡bi Rb¨ mw¤§wjZ e¨w³e‡M©i g‡a¨ AvbyôvwbK m¤úK© I †hvMv‡hvM 

m¤úK© m„wó, e¨w³e‡M©i Kvh©vewj‡K mbv³ Kivi ci G¸‡jvi †kÖwYe×KiY ev wefvMxKiY, cÖ‡Z¨‡Ki Rb¨ 

`vwqZ¡ I KZ©e¨ eÈb, ZË¡veavb cwimi wba©viY Ges jÿ¨vR©‡bi Rb¨ cÖ‡qvRbxq DcKi‡Yi mgš^q mvab| 

msMwVZKi‡Yi PviwU aviYv cÖPwjZ i‡q‡Q- Re wWRvBwbs, KZ©„Z¡ I `vwqZ¡, e¨e  ̄vcbv ZË¡veavb cwimi Ges 

•iwLK I ÷vd c`| Re wWRvBwbs cÖwµqvi gva¨‡g Kv‡h©i we‡klvq‡Yi ch©vq wba©viY Kiv nq Ges KvR¸‡jv‡K 

A_©en Dcv‡q †kÖwYwef³ Kiv nq| msMwVZKi‡Yi mgq Kg©iZ wewfbœ e¨w³i KZ©„Z¡ I `vwqZ¡ myPviæiƒ‡c 

wba©viY K‡i †`Iqv cÖ‡qvRb| e¨e  ̄vcK I Aaxb  ̄‡`i g‡a¨ KZ…©Z¡ Ac©‡Yi gva¨‡g G Kvh© m¤úv`b Kiv nq| 

cÖZ¨ÿ †PBb-Ae-Kgv‡Ûi g‡a¨ †hme c` cÖvwZôvwbK jÿ¨ AR©‡bi Rb¨ `vwqZ¡cÖvß _v‡K, †m¸‡jv n‡jv •iwLK 

c`| Avi, ÷vd c` n‡jv civgk©̀ vbg~jK c`, †h¸‡jv‡K jvBb e¨e  ̄vcK‡`i mvnvh¨ Kivi Rb¨ m„wó Kiv nq| 
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 cvV †k‡l Avcwb-  

 mvsMVwbK KvVv‡gv Kx Zv ej‡Z cvi‡eb| 

 mvsMVwbK bKkv ev wWRvBb m¤ú‡K© ej‡Z cvi‡eb| 
 

 

GKRb e¨e  ̄vc‡Ki mvsMVwbK KvVv‡gv m¤ú‡K© ¯úó aviYv _vKv Acwinvh©| Zv‡K Rvb‡Z n‡e- mvsMVwbK KvVv‡gv 

KZ cÖKv‡ii n‡Z cv‡i, †KvbwU Zvi cÖwZôv‡bi Rb¨ Dc‡hvMx Ges †Kb Dc‡hvMx, msMVb PvU© Kxfv‡e •Zwi Ki‡Z 

nq BZ¨vw`| e¨e  ̄vc‡Ki msMwVZKiY Kv‡h©i mv‡_ msMV‡bi †kÖwYweb¨vm wbav©iY, mvsMVwbK KvVv‡gv m¤ú‡K© 

wm×všÍ MÖnY Ges mvsMVwbK wWRvBb welqK e¨vcvi¸‡jvI RwoZ| ZvB e¨e  ̄vc‡Ki wb‡gœv³ welq¸‡jvi Ici 

mg¨K Ávb _vKv Avek¨K:  

 mvsMVwbK KvVv‡gv KZ cÖKv‡ii n‡Z cv‡i: wewfbœ cÖKvi mvsMVwbK KvVv‡gv, †UKwbK¨vj w`K Ges m yweav-

Amyweav m¤‡̂Ü cwi¯‥vi aviYv _vK‡j e¨e  ̄vc‡Ki c‡ÿ cÖwZôv‡bi Rb¨ Dchy³ mvsMVwbK KvVv‡gv 

mnRZi nq| 

 PvU© ev Ai‡M‡bvMÖvg Kxfv‡e ˆZwi Kiv nq: PvU© •Zwi Kivi mgq Kx Kx wel‡qi cÖwZ jÿ ivL‡Z nq 

BZ¨vw` Rvbv _vK‡j e¨e  ̄vc‡Kiv Zv‡`i cÖwZôv‡bi Rb¨ cÖ‡qvRbxq mvsMVwbK KvVv‡gv wba ©viY Kivi ci 

Zv Pv‡U©i gva¨‡g cÖKvk Ki‡Z cv‡ib|  

 cÖwZôv‡bi ÷ª¨v‡UwRi mv‡_ m½wZc~Y© mvsMVwbK KvVv‡gv m¤ú‡K© Kxfv‡e wm×všÍ MÖnY Ki‡Z nq (hv 

mvsMVwbK wWRvBb bv‡g cwiwPZ): G m¤‡̂Ü Rvbv _vK‡j wm×všÍ MÖnYKv‡j e¨e  ̄vcK‡`i‡K wecwËi 

gy‡LvgywL n‡Z nq bv| 

mvsMVwbK KvVv‡gvi G welq¸‡jv‡K gv_vq †i‡L G cv‡V Avgiv mvsMVwbK KvVv‡gvi wewfbœ w`K wb‡q Av‡jvPbv 

Kie| 

mvsMVwbK KvVv‡gv 

Organization structure 

cÖwZôv‡b A‡bK Kg©KZ©v I Kg©Pvix wewfbœ Kv‡R wb‡qvwRZ _v‡K| Gme Kg©KZ©v I Kg©Pvix‡`i wewfbœag©x Kvh©vewji 

g‡a¨ mgš^q mvab bv Kiv n‡j cÖwZôv‡bi g~j jÿ¨ AR©‡bi c‡_ AšÍivq m„wó nq| Giƒc m¤¢ve¨ AšÍivq we`~wiZ 

K‡i jÿ¨vR©b wbwðZ Kivi D‡Ï‡k¨ Kg©KZ©v I Kg©Pvix‡`i ga¨Kvi m¤úK© mywbw`©ó K‡i †`Iqv Acwinvh©| Zv‡`i 

g‡a¨ weivRgvb AvšÍ:e¨w³K m¤úK© wbiƒcb Kivi Rb¨ †h nvwZqvi e¨envi Kiv nq Zv‡K mvsMVwbK KvVv‡gv 

(Organizational structure) ejv nq| e ‧̄Z c‡ÿ, msMVb KvVv‡gv cÖwZôv‡b Kg©iZ e¨w³e‡M©i cvi¯úwiK 

m¤ú‡K©i cÖK…wZ I ¯̂iƒc wb‡`©k K‡i Ges e¨e¯ vcbvi Avw½K my¯úó K‡i †Zv‡j| cÖwZôv‡b †h me Kg©x _v‡Kb 

Zv‡`i g‡a¨ †K Kvi wbKU Revew`wn Ki‡e Ges †K Kv‡K AvbyôvwbKfv‡e wbqš¿Y Ki‡e Zv msMVb KvVv‡gv †_‡K 

cwi¯‥vifv‡e Rvbv hvq| ZvB †KD †KD msMVb KvVv‡gv‡K e¨e  ̄vcbvi ÔBgviZÕ (edifice) wn‡m‡e eY©bv K‡i‡Qb| 

cÖwZôv‡bi Kvhv©ewj‡K Kxfv‡e AvbyôvwbKfv‡e wef³ Kiv nq G es Kxfv‡e G¸‡jvi g‡a¨ mgš^q mvab Kiv nq, Zv 

mvsMVwbK KvVv‡gvi gva¨‡g cÖKvk Kiv hvq| iwebm- Gi g‡Z, “An organization structure defines how job 

tasks are formally divided, grouped and coordinated.” 

   mvsMVwbK KvVv‡gv I wWRvBb 

  Organizational Structure and Design  

 
 

 

D‡Ïk¨ 
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Kvh©m¤úv`b I mš‧wó 

Job performance & 

satisfaction 

GKwU cÖwZôv‡bi mvsMVwbK KvVv‡gv Kxiƒc n‡e Zv PviwU Dcv`vb Øviv wba©vwiZ nq| G¸‡jv n‡jv- †K․kj, 

cÖwZôv‡bi AvKvi, cÖhyw³ I cwi‡ek| mvsMVwbK KvVv‡gvi wWRvBb `ywU g‡W‡ji g‡a¨ †h‡Kv‡bv GKwU g‡W‡ji 

Av‡jv‡K cÖYqb Kiv †h‡Z cv‡i| `ywU g‡Wj n‡jv- (K) †gKvwbw÷K g‡Wj I (L) AiM¨vwbK g‡Wj (G¸‡jv 

m¤ú‡K© cieZ©x‡Z we Í̄vwiZ Av‡jvPbv Kiv n‡q‡Q)| KvVv‡gvMZ wWRvB‡bi cÖfve c‡o Kg©x‡`i Kvh©m¤úv`b I 

Kg©mš‧wói Ici| cy‡iv welqwU‡K wP‡Îi gva¨‡g †`Lv‡bv hvq (wPÎ 6.2)| 
 

 

 

 

 

 

 

 

wPÎ 6.2: mvsMVwbK KvVv‡gv: wba©viK I djvdj 

 

Ggb †Kv‡bv DËg KvVv‡gv †bB hv †h‡Kv‡bv ev mKj cwiw  ̄wZi Rb¨ DËg| cwi‡ek I cwiw  ̄wZ cwieZ©‡bi mv‡_ 

mv‡_ cÖvqkB KvVv‡gviI cwieZ©b Ki‡Z nq| mwVK cQ›` wbe©vP‡bi Rb¨ GKRb e¨e  ̄vc‡Ki Rvb‡Z n‡e msMVb 

KZ ai‡bi Ges KvVv‡gv Kxfv‡e KvR K‡i| wewfbœ cÖKvi mvsMVwbK KvVv‡gv wb‡q Avgiv cvV 6.4- G we Í̄vwiZ 

Av‡jvPbv Kie| Avmyb cÖ_‡g †R‡b †bB AvbyôvwbK Ges AbvbyôvwbK msMVb m¤ú‡K©|  

AvbyôvwbK msMVb (Formal organization): e ‧̄Zc‡ÿ cÖ‡Z¨K cÖwZôvbB GK GKwU AvbyôvwbK msMVb| 

cÖwZôv‡bi kxl©¯ vbxq cÖkvmK ev e¨e  ̄vc‡Kiv AvbyôvwbK msMV‡bi iƒc‡i‡Lv cÖYqb K‡ib| G KvVv‡gv‡Z 

Ae¯ vbiZ kxl©  ̄vbxqiv cÖwZôv‡bi wfkb, wgkb, †K․kwjK cwiKíbv, cwjwm I Kvh©c×wZ BZ¨vw` wba©viY Kivi 

cvkvcvwk mvsMVwbK KvVv‡gv Kxiƒc n‡e ZvI wba©viY K‡ib| mvsMVwbK KvVv‡gvi g‡a¨B AvbyôvwbK msMVb 

cÖwZwew¤̂Z nq| G ai‡bi KvVv‡gv‡Z wb‡¤œv³ welq¸‡jv wbav©iY I msÁvwqZ K‡i †`Iqv nq : 

 

K Kgx©‡`i g‡a¨ cvi¯úvwiK m¤úK© 

L †K Kvi wbKU Revew`wn Ki‡e Zvi iƒc‡iLv 

M AvbyôvwbK †hvMv‡hvM P¨v‡bj  Kxiƒc n‡e Zrm¤úwK©Z wbqgvewj 

N KZ…©‡Z¡i Í̄i| 

 

AvbyôvwbK msMV‡b mevB‡K wbav©wiZ `vwqZ¡ AeavwiZfv‡e cvjb Ki‡Z nq|  

AbvbyôvwbK msMVb (Informal organization): cÖwZôv‡bi Af¨šÍ‡i k„•Ljv I KZ…©‡Z¡i ¯Íi m„wói Rb¨ 

AvbyôvwbK msMV‡bi Ab¨ †Kv‡bv weKí †bB| Z‡e AvbyôvwbK msMV‡bi †fZ‡iI A‡bK bv ejv K_v †_‡K hvq, hv 

mvsMVwbK KvVv‡gv †_‡K Abyaveb Kiv hvq bv| AvbyôvwbK m¤ú‡K©i evB‡iI Kg©KZ©v I Kg©Pvixiv cvi¯úvwiK 

m¤ú‡K©i m„wó K‡i K_vevZ©v e‡j, Z_¨ wewbgq K‡i, eÜzZ¡ cvZvq| ZvB AvbyôvwbK msMV‡bi AvIZvi g‡a¨ †_‡KB 

gvbexq AvPiY we‡ePbv Ki‡Z n‡e| wewfbœ ¯̂v‡_©i Kvi‡Y cÖwZôv‡bi Kgx©iv ÿz`ª ÿy`ª AbvbyôvwbK `j MVb K‡i| 

Giƒc `j g‡b g‡b M‡o †Zvjv nq- wjwLZfv‡e Gi cÖKvk _v‡K bv| Giƒc `j AbvbyôvwbK msMV‡bi Rb¥ †`q| 

AvbyôvwbK KvVv‡gvi †fZi †_‡KB AbvbyôvwbK msMV‡bi m„wó nq| cÖ‡Z¨K Kg©Pvix •`bw›`b Kvhv©ewj m¤úv`bKv‡j 

wewfbœ Kg©xi mv‡_ †gkvi mgq, ga¨vý †fvR‡bi mgq, Pv Lvevi Aem‡i wKsev mvgvwRK Abyôv‡b Zv‡`i cÖwZôvb 

m¤úwK©Z wewfbœ cÖKvi Z_¨ Av`vbcÖ`vb Ki‡Z cv‡i| hLb A‡bK †jvK GKB  ̄v‡b GK‡Î wg‡j wg‡k KvR K‡i 

ZLb †mLv‡b ¯̂vfvweK wbq‡gB AbvbyôvwbK m¤ú‡K©i m„wó nq| AbvbyôvwbK m¤úK©B n‡jv AbvbyôvwbK msMV‡bi 

wfwË| 

 †K․kj 

 cÖwZôv‡bi AvKvi 

 cÖhyw³ 

 cwi‡ek 

wba©viY 

K‡i 

KvVv‡gvMZ wWRvBb 

 †gKvwbw÷K 

 AiM¨vwbK 

cÖfvwe

Z K‡i 
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GLv‡b D‡jøL¨, AvbyôvwbK KvVv‡gv n‡”Q cÖwZôv‡bi Awdwmqvj KvVv‡gv, †hLv‡b mKj Kvh©m¤úv`b Kiv nq 

AvbyôvwbK wbq‡g| Ab¨w`‡K, AbvbyôvwbK KvVv‡gv n‡”Q AbvbyôvwbK msMV‡bi cÖwZ”Qwe| 

 

mvsMVwbK bKkv ev wWRvBb 

Organizational design 
mvsMVwbK wWRvBb n‡jv  Ggb ai‡bi wm×všÍ MÖnY cÖwµqv, hvi gva¨‡g e¨e  ̄vcKMY cÖwZôv‡bi †K․k‡ji 

(strategy) mv‡_ m½wZc~Y© GKwU mvsMVwbK KvVv‡gv wbav©iY K‡i _v‡Kb| Aek¨ mswkøó †K․kjwU Kg©KZ©v I 

Kg©Pvixiv †h cwi‡e‡k ev Í̄evqb K‡ib, Zvi mv‡_I mvsMVwbK KvVv‡gv m½wZc~Y© nIqv Acwinvh©| d‡j †`Lv hv‡”Q, 

mvsMVwbK wWRvB‡bi †ÿ‡Î e¨e  ̄vc‡Kiv GKBmv‡_ `ywU wel‡qi cÖwZ `„wó †`b: cÖwZôv‡bi †fZ‡ii Ae  ̄v Ges 

cÖwZôv‡bi evB‡ii cwi‡ekMZ Ae  ̄v| Z‡e ¯§iY ivLv `iKvi †h, †h‡nZz †K․kj Ges cwi‡ek DfqB mg‡qi mv‡_ 

cwiewZ©Z n‡Z cv‡i, †m‡nZz mvsMVwbK wWRvBbI GKwU Pjgvb cÖwµqv wn‡m‡e weivRgvb _vK‡e| ZvQvovI 

mvsMVwbK G KvVv‡gvi cwieZ©b  Ô†Póv-åvwšÍÕ (trial and error) cÖwµqvi gva¨‡g msMwVZ nq| 

cieZ©x cv‡V mvsMVwbK wWRvBb cÖwµqvq Kxfv‡e wewfbœ cÖKvi mvsMVwbK KvVv‡gv cÖYqb Kiv nq, †m m¤ú‡K© 

Av‡jvPbv Kiv n‡e| cÖ_‡g Avgiv mvsMVwbK wWRvB‡bi HwZnvwmK weeZ©b Zy‡j aie; Gic‡i msMVb PvU© wb‡q 

Av‡jvPbv Kie| 

 

 

 
mvims‡ÿc 

 

cÖwZôv‡b A‡bK Kg©KZ©v I Kg©Pvix wewfbœ Kv‡R wb‡qvwRZ _v‡K| Gme Kg©KZ©v I Kg©Pvix‡`i wfbœag©x 

Kvh©vewji g‡a¨ mgš^q mvab bv Kiv n‡j cÖwZôv‡bi g~j jÿ¨ AR©‡bi c‡_ AšÍivq m„wó nq| Giƒc m¤¢ve¨ 

AšÍivq we`~wiZ K‡i jÿ¨vR©b wbwðZ Kivi D‡Ï‡k¨ Kg©KZ©v I Kg©Pvix‡`i ga¨Kvi m¤úK© mywbw`©ó K‡i †`Iqv 

Acwinvh©| Zv‡`i g‡a¨ weivRgvb AvšÍ:e¨w³K m¤úK© wbiƒcY Kivi Rb¨ †h nvwZqvi e¨envi Kiv nq Zv‡K 

mvsMVwbK KvVv‡gv ejv nq| GKwU cÖwZôv‡b `yai‡bi msMVb †`L‡Z cvIqv hvq| AvbyôvwbK msMVb Ges 

AbvbyôvwbK msMVb| e ‧̄Z c‡ÿ cÖ‡Z¨K cÖwZôvbB GK GKwU AvbyôvwbK msMVb| cÖwZôv‡bi kxl©  ̄vbxq cÖkvmK 

ev e¨e  ̄vc‡Kiv AvbyôvwbK msMV‡bi iƒc‡i‡Lv cÖYqb K‡ib| mvsMVwbK KvVv‡gvi g‡a¨B AvbyôvwbK msMVb 

cÖwZwew¤̂Z nq| wewfbœ ¯̂v‡_©i Kvi‡Y cÖwZôv‡bi Kgx©iv ÿz`ª ÿy`ª AbvbyôvwbK `j MVb K‡i| Giƒc `j g‡b g‡b 

M‡o †Zvjv nq- wjwLZfv‡e Gi cÖKvk _v‡K bv| Giƒc `j AbvbyôvwbK msMV‡bi Rb¥ †`q| AvbyôvwbK KvVv‡gvi 

†fZi †_‡KB AbvbyôvwbK msMV‡bi m„wó nq| 
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  mvsMVwbK wWRvB‡bi HwZnvwmK weeZ©b 

 Historical Evolution of Organizational Design  

 
 

 

D‡Ïk¨ 

     

G cvV †k‡l Avcwb -  

 mvsMVwbK wWRvB‡bi weeZ©‡bi BwZnvm ej‡Z cvi‡eb| 

 

Avgiv Av‡MI †`‡LwQ, mvsMVwbK wWRvB‡bi †ÿ‡Î e¨e  ̄vc‡Kiv GKBmv‡_ ỳwU wel‡qi cÖwZ „̀wó †`b: cÖwZôv‡bi 

†fZ‡ii Ae  ̄v Ges cÖwZôv‡bi evB‡ii cwi‡ekMZ Ae  ̄v| hw`I mg‡qi mv‡_ mv‡_ cwi‡ek cwiewZ©Z nq wVK 

†Zgwb msMV‡bi †K․k‡jI cwieZ©b Av‡m| mvsMVwbK wWRvBb cwiKí‡bi mgq G welqwU gv_vq †i‡L 

e¨e  ̄vcK‡`i bKkv cÖYqb Ki‡Z nq| eZ©gv‡b Avgiv †h KqwU mvsMVwbK wWRvBb †`L‡Z cvB Zv DË‡ivËi 

GKw`‡b nqwb| Gi weeZ©‡bi GKwU D¾¡j BwZnvm i‡q‡Q| G cv‡V Avgiv mvsMVwbK wWRvB‡bi G HwZnvwmK 

weeZ©b wb‡q Av‡jvPbv Kie| 

mvsMVwbK wWRvB‡bi weeZ©b 

Evolution of organizational design 

cwi‡ekMZ Kvi‡Y g~jZ wewfbœ ai‡bi mvsMVwbK wWRvB‡bi D™¢e n‡q‡Q| KviY hvB _vKzK, Ôm‡ev©Ëg cš vÕ †LuvRvi 

†`․‡o †KD mdj n‡Z cv‡iwb| GL‡bv e¨e  ̄vc‡Kiv Zv‡`i e¨emvwqK cwi‡ek Ges Af¨šÍixY e¨e  ̄v I KvVv‡gv 

we‡kølY K‡i cÖwZôv‡bi mvsMVwbK wWRvBb •Zwi K‡ib| Avmyb †R‡b †bB mvsMVwbK wWRvB‡bi mg„× BwZnvmwU| 

1. aªæcw` G¨v‡cÖvP (Classical approach): cÖ_gw`‡K e¨e  ̄cK Ges MÖš KviMY me©‡ÿ‡Î me©cÖKvi cwi‡e‡k 

e¨envi‡hvM¨ GKwU mvsMVwbK KvVv‡gv cÖYq‡bi Rb¨ Ôm‡ev©Ëg cš vÕ Lyu‡R †eov‡Zb| GivB aªæcw` G¨v‡cÖv‡Pi mªóv| 

hviv G G¨v‡cÖvP cÖmv‡i Ae`vb †i‡L‡Qb Zvu‡`i g‡a¨ Ab¨Zg n‡jb g¨v· I‡qevi (Max Weber), †d«WvwiK 

†UBji (Frederick Taylor) Ges †nbix †dqj (Henri Fayol)| Zvuiv wek¦vm Ki‡Zb †h, Kvh©Ki I wbcyY 

cÖwZôv‡b _vK‡e GKwU Í̄iwfwËK KvVv‡gv, †hLv‡b Kg©xiv KZ©e¨civqYZv I wba©vwiZ wbqgKvbyb Øviv cwiPvwjZ 

n‡e| c~Y©v½ GKwU cÖwZôv‡b ax‡i ax‡i M‡o IV‡e A‡bK¸‡jv •ewkó¨: Kv‡Ri we‡klvqY, †gavwfwËK wb‡qvM, 

c‡`vbœq‡bi e¨e  ̄v, KvR K‡g©i •bwgwËKZv (routinisation of activities) Ges GKwU †h․w³K, Ae¨w³K 

mvsMVwbK cwi‡ek| g¨v· I‡qevi G Ae¯ vi bvg w`‡q‡Qb AvgjvZš¿ (bureaucracy)| I‡qevi AvgjvZ‡š¿i 

cÖksmv K‡i‡Qb G Rb¨ †h, AvgjvZ‡š¿ mywbw`©ó wbqgKvby‡bi gva¨‡g wm×všÍ MÖnY Kiv nq, Av‡`‡ki HK¨ (chain 

of command) _v‡K, mvg‡_©¨i wfwË‡Z †jvKR‡bi c‡`vbœwZ †`Iqv nq, KZ…©Z¡ I `vwqZ¡ mywbw`©ó _v‡K, hvi d‡j 

Kg©x‡`i Kg©m¤úv`vb g~j¨vqb K‡i h‡_vchy³ cyi¯‥v‡ii e¨e¯ v Kiv m¤¢e nq| I‡qevi I Ab¨vb¨ K¬vwmK¨vj 

†jLKMY Ggb GK mg‡q mvsMVwbK wWRvB‡bi G welqwU e¨vL¨v K‡iwQ‡jb, hLb miKv‡ii wmwfj mvwf©‡m Giƒc 

wWRvBb AbymiY Kiv n‡Zv| eZ©gv‡b hw`I AvgjvZ‡š¿i cÖwZ GKUv †bwZevPK `„wófw½ i‡q‡Q (g‡b Kiv nq 

AvgjvZš¿ n‡”Q Ggb KvVv‡gv hv axiMwZ m¤úbœ, A`ÿ Ges †hLv‡b m„Rbkxj Kg©Kv‡Ði †Kv‡bv AeKvk †bB); 

GKmgq wKš‧ GwU fv‡jvfv‡eB KvR K‡i‡Q|   

2. Kg©-cÖhyw³ G¨v‡cÖvP (Task-technology approach): 1960- Gi `k‡K G G¨v‡cÖv‡Pi D™¢e| mvsMVwbK 

wWRvB‡bi G G¨v‡cÖv‡P wfbœ iK‡gi K‡qKwU Af¨šÍixY PjK‡K ¸iæZ¡ †`Iqv nq| Kg© cÖhyw³ ej‡Z wewfbœ cÖKv‡ii 

cY¨ •Zwii mv‡_ mshy³ wewfbœ cÖKv‡ii Drcv`b cÖhyw³‡K †evSv‡bv nq| 1960- G `k‡Ki gvSvgvwS mg‡q †Rvqvb 

DWIqvW© bv‡g GKRb gwnjv M‡elK I Zvui mv_xiv M‡elYv K‡i †`L‡jb †h, cÖwZôv‡bi Kg© cÖhyw³ Gi KvVv‡gv I 
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mdjZv‡K cÖfvweZ K‡i| Zviv wZbwU Dcmsnvi Uvb‡jbÑ cÖ_gZ, cÖhyw³ hZ †ewk RwUj n‡e e¨e  ̄vc‡Ki msL¨v 

Z‡Zv †ewk n‡e| A_©vr RwUj cÖhyw³ e¨enviKvix cÖwZôv‡bi KvVv‡gv n‡e Lvov (tall) ai‡bi Ges G‡Z AwaK 

ZË¡veavb I mg_©‡bi cÖ‡qvRb n‡e| wØZxqZ, MY-Drcv`‡b DËiY NUvi ci cÖ_g Í̄‡ii e¨e  ̄vcK‡`i ZË¡veavb 

cwimi †e‡o hv‡e| Z„ZxqZ, cÖhyw³i RwUjZv e„w× †c‡j KiwYK I cÖkvmwbK ÷v‡di msL¨v †e‡o hv‡e| KviY 

we‡klvwqZ Kv‡R g‡bvwb‡ek Kivi j‡ÿ¨ e¨e  ̄vc‡Kiv iæwUb ev •bwgwËK KvR¸‡jvi Rb¨ AwaKgvÎvq ÷v‡di 

Ici wbf©i Ki‡e|  

3. cwi‡ekMZ G¨v‡cÖvP (Enviroment approach): lvU Gi `k‡KB hLb DWIqvW© I Zvui m½xiv M‡elYv 

Pvwj‡q hvw”Q‡jb ZLbB Ug evb©vm (Tom Burnas) I wR.Gg. ÷vKvi (G.M. Stalker) mvsMVwbK wWRvB‡bi 

cwi‡ekMZ G¨v‡cÖvP D™¢veb K‡ib| G‡ÿ‡Î mvsMVwbK wWRvBb cÖwµqvq cÖvwZôvwbK cwi‡ek we‡ePbv Kiv nq| 

Zviv `ycÖKv‡ii mvsMVwbK wWRvBb cÖeZ©b K‡ib- (K) †gKvwbw÷K wWRvBb I (L) AiM¨vwbK wWRvBb| wewfbœ 

cÖwZôv‡bi Ici M‡elYv Pvwj‡q Zviv Dcmsnvi Uvb‡jb †h, w  ̄wZkxj cwi‡ek †gKvwbw÷K wWRvBb Ges 

Aw  ̄wZkxj cwi‡e‡k AiM¨vwbK wWRvBb me©vwaK Dc‡hvMx| cwieZ©bg~jK ev cwieZ©bkxj cwi‡e‡k `ywUi g‡a¨ 

mgš^q mvab Kiv †kÖqZi| GLv‡b G `ywU g‡W‡ji eY©bv †`Iqv n‡jvÑ 

 

†gKvwbw÷K mvsMVwbK wWRvBb 

Mechanistic Organizational Design 

w  ̄wZkxj cwi‡e‡k †gKvwbw÷K wWRvBb AwaKZi djcÖm~| Giƒc wWRvB‡bi †ÿ‡Î KvR¸‡jv‡K we‡klvwqZ Kiv 

nq, e¨vcKfv‡e wefvMxqKi‡Yi Avkªq †bIqv nq| AvbyôvwbKZvi Ici me©vwaK ¸iæZ¡ †`Iqv nq, mxwgZ Z_¨ 

†bUIqvK© e¨envi Kiv Ges ÿgZvi †K›`ªxKi‡Yi Ici cÖvavb¨ †`Iqv nq| AvgjvZvwš¿K KvVv‡gvi mv‡_ Gi wgj 

i‡q‡Q| wPÎ 6.3 †`Lyb| 

 
 

wPÎ 6.3: †gKvwbw÷K g‡Wj  

 
 

AiM¨vwbK mvsMVwbK wWRvBb  

Organic Organizational Design 

1960-Gi `k‡Ki cÖ_g w`‡K ỳRb e„wUk M‡elK AiM¨vwbK wWRvBb D™¢veb K‡ib| D™¢veK‡`i gyL¨ D‡Ïk¨ wQj 

e¨e¯ vcK‡`i cÖwZôv‡bi cwi‡e‡ki mv‡_ m½wZ †i‡L msMVb KvVv‡gv cÖYq‡b mnvqZv Kiv| hw` †`Lv hvq, cwi‡ek weiƒc, 

evRv‡i cÖwZ‡hvwMZv cÖej Ges cwieZ©‡bi mv‡_ mv‡_ cÖvwZôvwbK Kg©Kv‡Ð `ªæZ I cÖwZwbqZ mvgÄm¨ weav‡bi cÖ‡qvRb nq, 

ZLb AiM¨vwbK wWRvBb LyeB djcÖ` nq| Giƒc wWRvB‡b †hvMv‡hvM e¨e¯ v Aeva _v‡K, we‡klvq‡Yi Ici ¸iæZ¡ Kg _v‡K, 

AvbyM‡Z¨i ¯ ‡j mvsMVwbK A½xKv‡ii Ici AwaK cÖvavb¨ †`Iqv nq Ges AvbyôvwbKZv b~¨bZg ch©v‡q ivLv nq| wPÎ 6.4 

†`Lyb| 

 

         

     

         

      

 e¨vcK we‡klvqY 

 Abgbxq wefvMxqKiY 

 my¯úó Av‡`k-k„•Lj 

 msKxY© ZË¡veavb cwimi 

 ÿgZvi †K› ª̀xKiY 

 e¨vcK AvbyôvwbKZv 
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wPÎ 6.4: AiM¨vwbK g‡Wj 

 

4. WvDbmvBwRs (Downsizing): mv¤úÖwZKKv‡j gvwK©b hy³iv‡óªi A‡bK cÖwZôv‡b (we‡kl K‡i e¨emvq cÖwZôv‡b) 

GKwU bZzb ai‡bi mvsMVwbK wWRvBb cÖwµqv AbymiY Kiv n‡”Q hv Zv‡`i Af¨šÍixY cwi‡ekMZ Ae¯ vi Ici 

h‡_ó ¸iæZ¡ Av‡ivc K‡i _v‡K| G ai‡bi wm×všÍ MÖnY ÔcybM©VbÕ (restructuring) bv‡g cwiwPZ| AvRKvj 

cybM©V‡bi gva¨‡g mvaviYZ cÖwZôv‡bi Kg©x msL¨v n«vm Kiv nq| ZvB G cÖwµqv‡K WvDbmvBwRs bv‡g AwfwnZ Kiv 

nq| WvDbmvBwRs-Gi gva¨‡g cÖwZôv‡bi AvKvi (size) †Qv‡Uv Kiv nq, hvi d‡j AwaKvsk †ÿ‡Î ZË¡veavb cwimi 

e‡ov nq Ges mvsMVwbK KvVv‡gvI cÖk Í̄ (flat) nq| Z‡e Giƒc wWRvB‡bi †ÿ‡Î cÖwZôv‡bi eû †jv‡Ki PvKwi 

P‡j hvq e‡j Kg©x‡`i g‡a¨ WvDbmvBwRs-Gi AvZ‡¼ g‡bvej n«vm cvq Ges Zv‡`i Kg©`ÿZvi Ici Gi weiƒc 

cÖfve c‡o| 
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cwi‡ekMZ Kvi‡Y g~jZ wewfbœ ai‡bi mvsMVwbK wWRvB‡bi D™¢e n‡q‡Q| cÖ_gw`‡K e¨e  ̄cK Ges MÖš KviMY 

me©‡ÿ‡Î me©cÖKvi cwi‡e‡k e¨envi‡hvM¨ GKwU mvsMVwbK KvVv‡gv cÖYq‡bi Rb¨ Ôm‡ev©Ëg cš vÕ Lyu‡R †eov‡Zb| 

Giv aªæcw` G¨v‡cÖv‡Pi mªóv| Zvu‡`i g‡Z, Kvh©Ki I wbcyY cÖwZôv‡b _vK‡e GKwU Í̄iwfwËK KvVv‡gv, †hLv‡b 

Kg©xiv KZ©e¨civqYZv I wba©vwiZ wbqgKvbyb Øviv cwiPvwjZ n‡e| mvsMVwbK wWRvB‡bi Kg©-cÖhyw³ G¨v‡cÖv‡P 

wfbœ iK‡gi K‡qKwU Af¨šÍixY PjK‡K ¸iæZ¡ †`Iqv nq| Kg©-cÖhyw³ ej‡Z wewfbœ cÖKv‡ii cY¨ •Zwii mv‡_ 

mshy³ wewfbœ cÖKv‡ii Drcv`b cÖhyw³‡K †evSv‡bv nq| G‡ÿ‡Î mvsMVwbK wWRvBb cÖwµqvq cÖvwZôvwbK cwi‡ek 

we‡ePbv Kiv nq| Zviv `ycÖKv‡ii mvsMVwbK wWRvBb cÖeZ©b K‡ib- (K) †gKvwbw÷K wWRvBb I (L) AiM¨vwbK 

wWRvBb| wewfbœ cÖwZôv‡bi Ici M‡elYv Pvwj‡q Zviv Dcmsnvi Uvb‡jb †h, w  ̄wZkxj cwi‡ek †gKvwbw÷K 

wWRvBb Ges Aw  ̄wZkxj cwi‡e‡k AiM¨vwbK wWRvBb me©vwaK Dc‡hvMx| WvDbmvBwRs-Gi gva¨‡g cÖwZôv‡bi 

AvKvi †Qv‡Uv Kiv nq, hvi d‡j AwaKvsk †ÿ‡Î ZË¡veavb cwimi e‡ov nq Ges mvsMVwbK KvVv‡gvI cÖk Í̄ nq| 
 

 

myweavmg~n: 

 AvšÍtKvh©wfwËK `j 

 Aeva Z_¨ cÖevn 

 

 

 

 
 

 

 ÿgZvi we‡K›`ªxKiY 

 wb¤œgvÎvi AvbyôvwbKZv 
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  cÖPwjZ mvsMVwbK KvVv‡gv 

 Traditional Organizational Structures 

 
 

 

D‡Ïk¨ 

     

G cvV †k‡l Avcwb -  

 msMVb PvU© Kx Zv ej‡Z cvi‡eb| 

 wewfbœ ai‡bi mvsMVwbK KvVv‡gv m¤ú‡K© ej‡Z cvi‡eb| 
 

 

 

mviv we‡k^ wewfbœ ai‡bi mvsMVwbK KvVv‡gv †`L‡Z cvIqv hvq| hyM hyM a‡i G KvVv‡gv¸‡jv cÖPwjZ| cÖwZôvb Zvi 

cÖ‡qvRb I †K․kj Abyhvqx Zvi KvVv‡gv wba©viY K‡i| G KvVv‡gv¸‡jv †Kgb? G wb‡q Av‡jvPbv Kivi Av‡M 

msMVb PvU© Kx Zv †R‡b wb‡j mvsMVwbK KvVv‡gv †evS‡Z myweav n‡e| GKwU cÖwZôvb ev msMV‡bi Awdwmqvj 

c`mg~n Ges KZ„©‡Z¡i AvbyôvwbK m¤ú‡K©i wPÎ‡K msMVb PvU© e‡j| cÖwZôv‡bi Af¨šÍ‡i wewfbœ Kg©KZ©v Kg©x‡`i 

Ae¯ vb †Kv_vq; †K †Kvb Ae  ̄v‡b †_‡K Kx `vwqZ¡ cvjb Ki‡eb; Kvi Kv‡Q Zv‡`i Kv‡Ri Rb¨ Revew`wn Ki‡eb 

Ges GKR‡bi mv‡_ Ab¨‡`i KZ…©‡Z¡i m¤úK© Kxiƒc BZ¨vw` cÖ`k©b K‡i †h wPÎ •Zwi Kiv nq, Zv msMVb PvU© bv‡g 

cwiwPZ| GKRb MÖš Kvi msMVb PvU©‡K “A visual display of an organization structural skeleton” bv‡g 

AwfwnZ K‡i‡Qb| Avm‡j msMVb PvU© n‡jv Kg©KZ©v I Kg©Pvix‡`i cvi¯úvwiK m¤ú‡K©i GKwU Aw¼Z iƒc| 

wPÎv¼b K‡i G m¤ú‡K©i aib cÖKvk Kiv nq| msMVb PvU© †`‡L mvevB †evS‡Z cv‡iÑ †Kvb Kg©KZ©v †Kvb c` 

AjsK…Z K‡i‡Qb, †Kvb c‡`i mivmwi Ic‡i ev mivmwi wb‡P Ab¨ †Kvb c‡`i Ae¯ vb, †K Kvi Aaxb  ̄ ev 

†hvMv‡hv‡Mi aviv Kxiƒc BZ¨vw`| Gevi Avmyb †R‡b †bB wewfbœ ai‡bi mvsMVwbK KvVv‡gv m¤ú‡K©| 

wewfbœ cÖKvi mvsMVwbK KvVv‡gv 

Different types of organizational structure 

GKwU cÖwZôv‡bi eûwea Kvi‡Y PvU© _vKv cÖ‡qvRb hv Ic‡i Av‡jvPbv Kiv n‡q‡Q| G ai‡bi PvU© ïay mvsMVwbK 

KvVv‡gv m¤ú‡K©B my¯úó aviYv m„wó K‡i bv, G‡Z cÖwZôv‡bi mvwe©K AvbyôvwbK m¤ú‡K©i iƒc cÖwZdwjZ nq e‡j 

cÖvwZôvwbK e¨e  ̄vcbvi cÖwZ”QvqvI mycwiùzU n‡q I‡V| G‡KK KvVv‡gvi G‡KK ai‡bi PvU© n‡q _v‡K| mvaviYZ 

Qq ai‡bi mvsMVwbK KvVv‡gv †`Lv hvq: 

1. mij‣iwLK KvVv‡gv 

2. mij‣iwLK ÷vd KvVv‡gv 

3. Kvh©wfwËK KvVv‡gv 

4. wefvMxq KvVv‡gv 

5. †gwUª· KvVv‡gv 

6. `j KvVv‡gv 

Avmyb G KvVv‡gv¸‡jv m¤ú‡K© †R‡b †bB|  

 mij‣iwLK KvVv‡gv (Line structure): Giƒc KvVv‡gv‡Z D”P ch©v‡qi wbKU †_‡K wb¤œ̄ Í‡ii Kg©KZ©v I 

Kg©Pvix‡`i wbKU KZ…©Z¡ cÖevwnZ nq| Dci  ̄ Kg©KZ©v Ô‡PBb Ae KgvÛÕ ev Av‡`‡ki k„•Lj AbymiY K‡ib Ges 

Aaxb  ̄‡`i Ici wb‡`©k cÖ`vb K‡i| Aaxb  ̄ Kg©KZ©v-Kg©PvixivI Ô‡PBb Ae KgvÛÕ Abyhvqx Ic‡ii ¯Í‡i Z_¨ 

cÖevwnZ K‡ib| G ai‡bi KvVv‡gv‡Z Aaxb  ̄‡`i Ici D”P c`  ̄‡`i mivmwi KZ…©Z¡ _v‡K| cÖ‡Z¨K Kg©xB Rv‡bb, 
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Kvi wbKU †_‡K wZwb wb‡`©k cv‡eb Ges Kvi Kv‡Q Zv‡K Revew`wn Ki‡Z n‡e| †hme e¨e  ̄vc‡Ki mij •iwLK ev 

jvBb KZ…©Z¡ _v‡K Zv‡`i‡K ÔjvBb g¨v‡bRviÕ ev jvBb Awdmvi ejv nq|  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ 6.5: mij‣iwLK msMVb PvU© 

 

 mij‣iwLK I ÷vd KvVv‡gv (Line and staff structure): mij‣iwLK KZ…©‡Z¡i mv‡_ Kg©KvÐ cwiPvjbvi 

myweav‡_© ÷vd‡`i †mev mshy³ Kiv n‡j Ômij‣iwLK I ÷vd KvVv‡gvÕ-Gi D™¢e nq| jvBb g¨v‡bRvi‡`i‡K 

civgk© `vb I mvnvh¨ mn‡hvwMZv Kivi Rb¨ we‡klÁ e¨w³‡`i wb‡qvM Kiv nqÑ Zviv ÷vd bv‡g cwiwPZ| 

÷vd‡`i mij‣iwLK KZ…©Z¡ _v‡K bv; Zviv ïay e¨e  ̄vcK‡`i cÖ‡qvRbxq civgk© w`‡q _v‡KbÑ hv‡Z e¨e  ̄vcKiv 

myôzfv‡e wbR wbR KZ©e¨ cvjb Ki‡Z cv‡ib| GwU mvaviYZ ÔjvBb I ÷vdÕ msMVb KvVv‡gv bv‡g †ewk cwiwPZ| 

Giƒc KvVv‡gv hLb Pv‡U©i AvKv‡i cÖKvk Kiv nq, ZLb Pv‡U©i jvBb wbev©nx‡`i mv‡_ mv‡_ ÷vd ev we‡klÁ‡`i 

Ae¯ vbI †`Lv‡bv nq| 6.6 bs wP‡Î GKwU Drcv`b cÖwZôv‡bi jvBb I ÷vd msMV‡bi PvU© †`Lv‡bv n‡q‡Q| G‡Z 

†`Lv hv‡”Q †h, cÖwZôv‡bi m‡ev©”P Kg©KZ©v Ô‡cÖwm‡W›UÕ †K we‡klÁ †mev w`‡q mnvqZv Kivi Rb¨ `ywU ÷vd c_ 

m„wó Kiv n‡q‡Q; GKwU Ôwe‡kl mnKvixÕ c` Ges Av‡iKwU ÔAvBb Dc‡`óvÕi c`| Pv‡U© D‡jøwLZ †cÖwm‡W›U, 

wZbRb fvBm-†cwm‡W›U I KviLvbvi e¨e  ̄vc‡Ki c`¸‡jv n‡jv jvBb-wbe©vnx c`| wecYb wefv‡Mi fvBm-

†cÖwm‡W›U Gi mv‡_ mshy³ ÔM‡elYv I Dbœqb e¨e  ̄vcKÕ Gi c`wU GKwU ÷vd-c` (Staff position), jvBb-c` 

(Line-position) bq| cÿvšÍ‡i, A_© wef‡Mi fvBm-†cÖwm‡W‡›Ui i‡q‡Q GKRb Ôwbe©vnx mwPeÕ| GLv‡b M‡elYv I 

Dbœqb e¨e  ̄vcK Ges wbev©nx mwP‡ei c` ÷vd †kÖwYfy³| mvsMVwbK KvVv‡gv‡Z jvBb wbev©nx I ÷v‡di ga¨Kvi 

cv_©K¨ wba©viY Kiv nq m¤úK© (relationships) w`‡q, wefvMxq Kv‡Ri •ewkó¨ w`‡q bq|  

 

 

 

 

 

 

cwiPvjK cl©` 

†cÖwm‡W›U 

 

fvBm †cÖwm‡W›U (Drcv`b) 

 

 

fvBm †cÖwm‡W›U (weµq) 

 

 

 fvBm †cÖwm‡W›U (wdb¨vÝ) 

 

 e¨e¯ vcK (wdb¨vÝ) 

 

Drcv`b e¨e¯ vcK 

 

 

mnKvix e¨e¯ vcK 

(wdb¨vÝ) 

 

e¨e¯ vcK (weµq) 

 

 

mycvifvBRvi 

 

 

mnKvix e¨e¯ vcK (weµq) 

 

 

 Kg©x 

 

kªwgK 

 

 

Kg©x 
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wPÎ 6.6: mij‣iwLK I ÷vd msMVb 
 

 Kvh©wfwËK KvVv‡gv (Functional structure): Kvh©wfwËK msMV‡b ÷vd ev we‡klÁ e¨w³iv D‡`óv wn‡m‡e 

Zv‡`i f~wgKv cvjb QvovI e¨e  ̄vcK wn‡m‡eI `vwqZ¡ cvjb K‡ib| wewfbœ wefv‡Mi Kvh©vewji g‡a¨ †hme  KvR 

GKB ai‡bi †m¸‡jv‡K GKRb wbe©vnxi Aax‡b b¨ Í̄ Kiv nq| GKRb wbev©nx GKwU wefv‡Mi Aax‡b me¸‡jv 

mgiƒc Kvh©‡K GKwÎZ K‡i †m¸‡jv m¤úv`b Kivi `vwqZ¡ MÖnY K‡ib| myZivs ejv hvq, Kvh©wfwËK KZ…©‡Z¡i 

(Functional authority) gva¨‡gB Kvh©wfwËK msMV‡bi D™¢e nq| g~jZ, Giƒc msMV‡b hv Kiv nq Zvn‡jv 

cÖwZôv‡bi wewfbœ wefv‡Mi jvBb e¨e  ̄vc‡Ki KwZcq Kvh©vewj Zv‡`i‡K m¤úv`b Ki‡Z bv w`‡q GKwU Avjv`v 

wefvM Ly‡j †m wefv‡Mi ÷vd we‡klÁ ev e¨e  ̄vc‡Ki wbKU D³ Kvh©vewj m¤úv`v‡bi `vwqZ¡ †`Iqv nq| mvaviYZ 

Ggb ai‡bi KvR¸‡jv Avjv`v Kiv nq †h¸‡jv jvBb e¨e  ̄vc‡Ki c‡ÿ we‡klvwqZ Áv‡bi Afv‡e wKsev 

Kg©`ÿZvi mxgve×Zvi Kvi‡Y mwVKfv‡e m¤úbœ we‡ewPZ nq| 

Kvh©wfw³K msMVb PvU© (Functional organization chart) 

Kvh©wfwËK mvsMVwbK KvVv‡gv Abymv‡i GKRb jvBb-g¨v‡bRv‡ii KwZcq KZ…©Z¡ I Kvh©vewj Av‡iKRb g¨v‡bRv‡ii 

wbKU Ac©Y Kiv nq| G KZ…©Z¡ wKQz Kv‡h© mv‡_ mswkøó nIqvq Zv‡K Kvh©wfwËK KZ ©„Z¡ (functional authority) 

ejv nq| wPÎ 6.7- G cÖ`wk©Z msMVb PvU©wU‡Z Kvh©wfwËK KZ…©‡Z¡i ewn:cÖKvk N‡U‡Q| GLv‡b cÖ‡Z¨K fvBm-

†cÖwm‡W›U GKwU cÖavb mvsMVwbK Kv‡h©i Rb¨ `vwqZ¡cÖvß| 

 
 

 

 

 

 

 

 

 
 

wPÎ 6.7: Kvh©wfwËK msMVb PvU© 

 

cwiPvjK cl©` 

 

†cÖwm‡W›U 

 

we‡kl mnKvix 

 

AvBb Dc‡`óv 

 

fvBm †cÖwm‡W›U (wecYb) 

 

fvBm †cÖwm‡W›U (Drcv`b) 

 

 

fvBm †cÖwm‡W›U (A_©) 

 

 

M‡elYv I Dbœqb e¨e¯ vcK 

 

KviLvbv e¨e¯ vcK 

 

wbe©vnx mwPe 

mij‣iwLK ev jvBb m¤úK© 

jvBb I ÷vd m¤úK© 

†cÖwm‡W›U 

fvBm †cÖwm‡W›U 

(wdb¨vÝ) 

fvBm †cÖwm‡W›U 

(Drcv`b) 

fvBm †cÖwm‡W›U 

(wecYb) 

fvBm †cÖwm‡W›U 

(cÖkvmb) 
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Kvh©wfwËK msMVb KvVv‡gv ev Pv‡U© cÖwZôv‡bi KvR¸‡jv‡K G‡`i •ewkó¨ Abyhvqx wewfbœ fv‡M fvM Kiv nq Ges 

Avjv`v Avjv`v e¨e  ̄vc‡Ki Aax‡b b¨ Í̄ Kiv nq| wewfbœ wefv‡Mi g‡a¨ Kvh© eÈ‡bi mgq kÖgwefvRb I we‡klvqY 

bxwZi cÖwZ jÿ ivLv nq| KvR¸‡jv‡K wewfbœ †kÖwY‡Z Ggbfv‡e wef³ Kiv nq, hv‡Z GK †kÖwY GKB cÖK…wZi nq| 

G¸‡jv ci¯úi m¤úK©hy³ nIqvqI evÃbxq| 

 wefvMxq KvVv‡gv (Divisional structure): wefvMxq mvsMVwbK KvVv‡gv‡K A‡b‡K ÔcY¨ ev evRviwfwËKÕ 

mvsMVwbK KvVv‡gv bv‡gI AwfwnZ K‡i _v‡Kb| GKwU cY¨ ev ci¯úi m¤úwK©Z cY¨vewji Drcv`b I wecY‡b 

RwoZ mevB‡K GKwU IqvK© BDwb‡Ui AvIZvq G‡b Giƒc KvVv‡gv •Zwi Kiv nq| Kw¤úDUvi RM‡Zi ¯̂bvgab¨ 

cÖwZôvb wnD‡jU-c¨vKvW© (Hewlett-Packard) Ges Mvwo cÖ ‧̄ZKvix †Kv¤úvwb Ò‡Rbv‡ij †gvUimÓ wefvMxq 

KvVv‡gv AbymiY K‡i| eûcY¨wewkó e„nr cÖwZôvb¸‡jv mvaviYZ wefvMxq mvsMVwbK KvVv‡gv e¨envi K‡i _v‡K| 

wPÎ 6.8- G wefvMxq KvVv‡gv Pv‡U©i AvKv‡i †`Lv‡bv n‡q‡Q|  

 

 

 

wPÎ 6.8: wefvMxq mvsMVwbK KvVv‡gv 

 

 

†cÖwm‡W›U 

fvBm †cÖwm‡W›U 

cÖkvmb 

fvBm †cÖwm‡W›U 

Acv‡ikb 

wWwfkb K 

gnve¨e¯ vcK 

wWwfkb L 

gnve¨e¯ vcK 

wWwfkb M 

gnve¨e¯ vcK 

e¨e  ̄vcK 

cv‡m©vbvj 

e¨e  ̄vcK 

A_© I wnmve 

e¨e  ̄vcK 

M‡elYv I Dbœqb 

e¨e  ̄vcK 

weµq I wecYb 

e¨e  ̄vcK 

Drcv`b 

cv‡m©vbvj 

A_© I wnmve 

cwiKíbv 

wecYb 

Drcv`b 

cv‡m©vbvj 

A_© I wnmve 

cwiKíbv 

wecYb 

Drcv`b 
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 †gwUª· KvVv‡gv (Matrix structure): cÖwZôv‡b we`¨gvb Kvh©wfwËK mvsMVwbK KvVv‡gvi Ici wefvMxq 

KvVv‡gv Awa  ̄vc‡bi (Superimpose) gva¨‡g †gwUª· mvsMVwbK KvVv‡gv •Zwi Kiv nq| Giƒc KvVv‡gvi gva¨‡g 

GKwU cÖwZôvb †hgb GKw`‡K Kvh©wfwËK msMV‡bi •bcyY¨ eRvq ivL‡Z cv‡i, wVK †Zgwb cY¨wfwËK msMV‡bi 

myweav¸‡jvI †fvM Ki‡Z cv‡i| wPÎ 6.9- G †gwUª· KvVv‡gvi bgybv †`Iqv n‡q‡Q| wP‡Î †`Lv hv‡”Q, cÖwZôv‡bi 

Kvh©vewj‡K PviwU fv‡M fvM Kiv n‡q‡QÑ G¸‡jv Kvh©wfwËK wefvM| cÖ‡Z¨wU wefv‡Mi `vwq‡Z¡ i‡q‡Qb GKRb 

fvBm-†cÖwm‡W›U| wP‡Îi evg w`‡K i‡q‡Q wZbRb cÖKí e¨e  ̄vc‡Ki Ae  ̄vb| G‡`i cÖ‡Z¨‡Ki  ̄vb G‡KKwU 

cY¨wfwËK (product-based) wefv‡Mi cÖavb Kg©KZ©vi Abyiƒc| †gwUª‡·i g‡a¨ cÖ‡Z¨K Kg©KZ©vB G‡KKwU cÖK‡íi 

mv‡_ RwoZ hv Kvh©wfwËK wefv¸‡jvi mv‡_ m¤ú„³| d‡j †gwUª‡·i AšÍf ©y³ cÖ‡Z¨K Kg©xB `ywU (ev Z‡ZvwaK) 

wefv‡Mi mv‡_ mswkøó _v‡Kb| wZwb GKB mg‡q ỳRb (ev Z‡ZvwaK) Kg©KZ©vi wbKU wbR Kv‡Ri Rb¨ Revew`wn 

Ki‡Z eva¨ _v‡Kb|  

GKvwaK cÖKí nv‡Z wb‡q‡Q Ggb ai‡bi †Kv¤úvwb¸‡jv †gwUª· msMVb e¨envi K‡i _v‡K| D`vniY¯̂iƒc, 

Kw¤úDUvi cÖ ‧̄ZKviK †Kv¤úvwb NCR I cÖæ‡WwÝqvj BbwmI‡iÝ †Kv¤úvwbi bvg D‡jøL Kiv hvq| 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ 6.9: †gwUª· mvsMVwbK KvVv‡gv 

 

 `j KvVv‡gv (Team structure): we‡kl †Kv‡bv cÖkvmwbK KvR m¤úv`b Kivi Rb¨ mvaviYZ GKvwaK e¨w³i 

mgš^‡q GKwU `j MVb Kiv nq| e¨e  ̄vcbv KZ…©cÿ we‡kl ¸iæZ¡c~Y© KvR m¤úv`v‡bi Rb¨ `‡ji Ici `vwqZ¡ Ac©Y 

K‡i| `‡ji m`m¨e„›` GKwÎZ n‡q Avjvc-Av‡jvPbv Ges cÖ‡qvRbxq Z_¨ we‡kølY K‡i h_vh_ wm×všÍ MÖnY K‡i| 

†cÖwm‡W›U 
 

 

cÖavb Kg©KZ©v 

fvBm †cÖwm‡W›U 

(Drcv`b) 

fvBm †cÖwm‡W›U 

(wecYb) 

fvBm †cÖwm‡W›U 

(wdb¨vÝ) 

fvBm †cÖwm‡W›U 

(cÖ‡K․kj) 

 

 

 

 

 

 

 

 

 

 

 

 

cÖKí 

e¨e¯ vcK 

1 

cÖKí 

e¨e¯ vcK 

2 

cÖKí 

e¨e  ̄vcK 

3 
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`‡ji wm×všÍ ev mycvwik KZ…©cÿ MÖnY Ki‡Z cv‡ib, bvI Ki‡Z cv‡ib| †Kv‡bv we‡kl ai‡bi cÖkvmwbK wel‡q 

wKsev Ab¨ †Kv‡bv wbw ©̀ó wel‡q Avjvc-Av‡jvPbv I wePvi we‡køl‡Yi gva¨‡g wm×všÍ MÖnY A_ev Kvh©µg MÖnY Kivi 

Rb¨ K‡qKRb e¨w³i GKwU `j MVb Kiv n‡j Zv‡K `j KvVv‡gv ejv nq| G‡K A‡b‡KB KwgwU KvVv‡gv wn‡m‡eI 

AvL¨vwqZ K‡i _v‡K| `‡ji Ici b¨ Í̄ `vwqZ¡ cvjb Kivi Rb¨ cwiKíbv gvwdK mg‡q mg‡q m`m¨iv mfvq e‡m, 

cÖ‡qvRbxq Z_¨ we‡kølY K‡i †`‡L, Av‡jvPbvi gva¨‡g GKwU wm×v‡šÍ DcbxZ nq Ges wm×všÍ †gvZv‡eK Kvh©µg 

MÖnY K‡i|  

mvaviYZ e¨emvq cÖwZôv‡b †Kv‡bv mgm¨v †`Lv w`‡j, †Kv‡bv e¨vcv‡i we‡kl Kvh©µg MÖnY Kivi cÖ‡qvRb †`Lv 

w`‡j  K‡qKRb `vwqZ¡evb Kgx©i mgš^‡q GKwU `j MVb K‡i †`Iqv nq Ges `‡ji Ici mswkøó wel‡qi fvi Ac©Y 

Kiv nq| `j Kx KvR Ki‡e, Zv‡`i Kv‡Ri aib †Kgb n‡e Ges KvR †kl n‡q hvevi ci Zv‡`i Kv‡Ri cÖwZ‡e`b 

Kvi wbKU †ck Ki‡Z n‡e BZ¨vw` my¯úó c_ wb‡`©k †`Iqv _v‡K| G c_ wb‡`©k‡K ejv nq `‡ji ÔUvgm© Ae 

†idv‡iÝÕ| mPivPi EaŸ©Zb Kg©KZ©viv `j MVb K‡i Ges ÔUvg©m Ae †idv‡iÝÕ cÖYqb K‡i †`q, hvi evB‡i `j 

†Kv‡bv wKQz Ki‡Z cv‡i bv| `j AvbyôvwbK I AbvbyôvwbK Dfq cÖKvi n‡Z cv‡i| AvbyôvwbK `j msMV‡bi Ask 

wn‡m‡e wbav©wiZ `vwqZ¡ cvjb Kivi Rb¨ cÖwZwôZ nq Ges  ̄vqxfv‡e wbhy³ _v‡K| Avi AbvbyôvwbK `j A  ̄vqxfv‡e 

we‡kl †Kv‡bv mgm¨vi mgvavb wKsev we‡kl †Kv‡bv Kg©m¤úv`b Kivi Rb¨ MwVZ nq| KvR †kl n‡q hvevi mv‡_ 

mv‡_ Giƒc KwgwUi Aw¯ÍZ¡ †jvc cvq|  

msMwVZKi‡Yi LuywUbvwU welq¸‡jv Rvbv n‡jv| GLb Avgv‡`i Rvbv `iKvi wefvMxKiY Kv‡K e‡j? G welqwU 

msMwVZKiY cÖwµqvi GKwU ¸iæZ¡c~Y© Ask| cieZ ©x cv‡V Avgiv G m¤ú‡K© we Í̄vwiZ Av‡jvPbv Kie| 

 

 

 
mvims‡ÿc 

 

mviv we‡k^ wewfbœ ai‡bi mvsMVwbK KvVv‡gv †`L‡Z cvIqv hvq| hyM hyM a‡i G KvVv‡gv¸‡jv cÖPwjZ| mvaviYZ 

Qq ai‡bi mvsMVwbK KvVv‡gv †`Lv hvq: mij‣iwLK KvVv‡gv, mij‣iwLK ÷vd KvVv‡gv, Kvh©wfwËK KvVv‡gv, 

wefvMxq KvVv‡gv, †gwUª· KvVv‡gv Ges `j KvVv‡gv| mij‣iwLK KvVv‡gv‡Z D”P ch©v‡qi wbKU †_‡K wbgœ Í̄‡ii 

Kg©KZ©v I Kg©Pvix‡`i wbKU KZ…©Z¡ cÖevwnZ nq| mij •iwLK KZ…©‡Z¡i mv‡_ Kg©KvÐ cwiPvjbvi myweav‡_© 

÷vd‡`i †mev mshy³ Kiv n‡j Ômij‣iwLK I ÷vd KvVv‡gvÕ-Gi D™¢e nq| Kvh©wfwËK msMV‡b ÷vd ev 

we‡klÁ e¨w³iv Dc‡`óv wn‡m‡e Zv‡`i f~wgKv cvjb QvovI e¨e  ̄vcK wn‡m‡eI `vwqZ¡ cvjb K‡ib| wewfbœ 

wefv‡Mi Kvh©vewji g‡a¨ †hme  KvR GKB ai‡bi †m¸‡jv‡K GKRb wbe©vnxi Aax‡b b¨ Í̄ Kiv nq| wefvMxq 

mvsMVwbK KvVv‡gv‡K A‡b‡K ÔcY¨ ev evRviwfwËKÕ mvsMVwbK KvVv‡gv bv‡gI AwfwnZ K‡i _v‡Kb| GKwU cY¨ 

ev ci¯úi m¤úwK©Z cY¨vewji Drcv`b I wecY‡b RwoZ mevB‡K GKwU IqvK© BDwb‡Ui AvIZvq G‡b Giƒc 

KvVv‡gv •Zwi Kiv nq| cÖwZôv‡b we`¨gvb Kvh©wfwËK mvsMVwbK KvVv‡gvi Ici wefvMxq KvVv‡gv Awa  ̄vc‡bi 

gva¨‡g †gwUª· mvsMVwbK KvVv‡gv •Zwi Kiv nq| †Kv‡bv we‡kl ai‡bi cÖkvmwbK wel‡q wKsev Ab¨ †Kv‡bv wbw`©ó 

wel‡q Avjvc-Av‡jvPbv I wePvi we‡køl‡Yi gva¨‡g wm×všÍ MÖnY A_ev Kvh©µg MÖnY Kivi Rb¨ K‡qKRb e¨w³i 

GKwU `j MVb Kiv n‡j Zv‡K `j KvVv‡gv ejv nq| 
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  wefvMxKiY 

 Departmentalization 

 
 

 

D‡Ïk¨ 

     

G cvV †k‡l Avcwb -  

 wefvMxKiY Kx Zv ej‡Z Ki‡Z cvi‡eb| 

 wefvMxKi‡Yi wewfbœ c×wZ¸‡jv eY©bv Ki‡Z cvi‡eb| 
 

mvaviYZ cÖwZôv‡bi wewfbœ KvR (jobs) ev Kvhv©ewj‡K wewfbœ wefv‡M wef³ Kivi c~‡e© ÔRe wWRvBbÕ (job 

design)-Gi KvR m¤úbœ Kiv nq| Re wWRvB‡bi gv‡b n‡jv, cÖ‡Z¨K c‡` AwawôZ Kg©xiv Kx Kx c×wZ‡Z Kx Kx 

KvR Ki‡e Zv wbav©iY K‡i †`Iqv| Re wWRvB‡bi ci msMwVZKiY cÖwµqvi cieZ©x avc n‡jv KvR¸‡jv‡K 

†h․w³K Dcv‡q wewfbœ wefv‡Mi AvIZvq wb‡q Avmv, hv MÖæwcs (grouping) bv‡g mgwaK cwiwPZ| G ch©vqwU LyeB 

¸iæZ¡c~Y©, KviY mwVKfv‡e wefw³K…Z KvRMy‡jvi d‡j cÖwZôv‡bi Kvh©vewj‡K mgwš^Z Kiv mnRZi nq| 

KvRmg~n‡K MÖæwcs Kivi cÖwµqv wefvMxKiY (departmentation/departmentalization) bv‡g cwiwPZ| msMVb 

KvVv‡gv‡K kw³kvjx Kivi Rb¨ wefvMxKiY cÖ‡qvRb| G cv‡V Avcwb wefvMxKi‡Yi wewfbœ w`K m¤ú‡K© Rvb‡Z 

cvi‡eb| GKRb e¨e  ̄vcK‡K †Kb wefvMxKi‡Yi cÖwZ MyiæZ¡ w`‡Z nq Ges wZwb wefvMxKi‡Yi Rb¨ Kx Kx c×wZ 

Aej¤b̂ Ki‡Z cv‡ib BZ¨vw` welq GLv‡b Av‡jvPbv Kiv n‡e| G cvVwU Avcbvi fv‡jvfv‡e Rvbv _vK‡j Avcwb 

cieZ©x‡Z KZ©„Z¡ Ac©Y, †K›`ªxKiY we‡K›`ªxKiY I ZË¡veavb cwimi m¤úwK©Z Av‡jvPbv mn‡R †evS‡Z cvi‡eb| 

Z‡e, Gi Av‡M Avgv‡`i Òmgš^qmvabÓ m¤ú‡K© mswÿßfv‡e †R‡b wb‡Z n‡e| 

mgš̂qmvab I wefvMxKiY  

Coordination and Departmentalization 

mgš^qmvab: mgš^qmvab‡K msMwVZKiY-Kv‡h©i Ab¨Zg Dcv`vb wn‡m‡e we‡ePbv Kiv nq| †Kv‡bv †Kv‡bv we‡klÁ 

mgš^qmvab‡K e¨e  ̄vcbvi GKwU Avjv`v Kvh© wn‡m‡e we‡ePbv K‡ib| †h †hfv‡eB we‡ePbv Kiæb bv †Kb, cÖ‡Z¨K 

cÖwZôv‡bB mgš^qmvab LyeB ¸iæZ¡c~Y© KvR| we‡klZ e„nr cÖwZôv‡bi wewfbœ KvR¸‡jv‡K K‡qKwU wefv‡Mi Aax‡b 

wb‡q Avmvi ci ¯̂vfvweKfv‡eB Avjv`v Avjv`v wefv‡Mi m„wó nq| Gme wefvM MwVZ nIqvi ci †_‡KB G¸‡jvi 

G‡Ki Kvh©vewji mv‡_ Ac‡ii Kvh©vewji GKwU †hvMm~Î  ̄vcb Kiv LyeB Riæwi| KviY me¸‡jv wefv‡Mi KvRKg© 

mvgwMÖKfv‡e cÖwZôv‡bi mvwe©K jÿ¨ AR©‡bi Rb¨B cwiPvwjZ nq| ZvB cÖvwZôvwbK jÿ¨ AR©b mnRZi Kivi Rb¨ 

GK wefv‡Mi Kvh©vewji mv‡_ Ab¨vb¨ wefv‡Mi Kvh©vewji mgš^qmvab GKvšÍ `iKvi|  

e¨e  ̄vcbvi Kvh©vewj GKwU Av‡iKwUi mv‡_ IZ‡cÖvZfv‡e RwoZ| †Zgwb e¨e  ̄vcbvi GKRb e¨w³i KvRI 

Av‡iKRb e¨w³i mv‡_ m¤úwK©Z| GKK I Awfbœ jÿ¨ AR©‡bi Rb¨ hLb mK‡ji Kvh©vewj m¤úvw`Z n‡Z _v‡K 

ZLb Zv‡`i g‡a¨ GKwU m¤úK© M‡o I‡V| G m¤ú‡K©i Kvi‡Y cÖ‡Z¨‡K wbw`©ó mg‡qi g‡a¨ Kvh©m¤úv`b K‡i 

cieZ©x R‡bi Kv‡Q †cÖiY K‡i| Giƒc GKwU m¤úK©‡K e¨e  ̄vcbv kv‡ ¿̄ mgš^qmvab ejv nq| e¨e¯ vcbvi wewfbœ 

ch©v‡q GKR‡bi KvR †h‡nZz Av‡iKR‡bi Kv‡h©i Ici wbf©ikxj, Kv‡RB cÖ‡Z¨‡Ki g‡a¨ GKwU Kvh©MZ fvimvg¨ 

cÖwZwôZ _vKv Avek¨K| G fvimvg¨c~Y© Ae  ̄v‡KB mgš^q ejv n‡q _v‡K| G Av‡jvPbv †_‡K Avgiv ej‡Z cvwi, 

mgš^qmvab n‡jv Avm‡j cÖwZôv‡bi wewfbœ wefv‡M Kg©iZ e¨w³‡`i Kv‡Ri g‡a¨ †hvMm~Î  ̄vc‡bi cÖwµqv| 

wefvMxKiY: GKwU cÖwZôv‡b, we‡kl K‡i e„nr e¨emvwqK msMV‡b eû cÖKv‡ii Kvh ©m¤úvw`Z nq| †Kv‡bv †Kv‡bv 

Kvh© Drcv`‡bi mv‡_ m¤úwK©Z, †Kv‡bvwU cY¨ µq wKsev weµ‡qi mv‡_ Avevi †Kv‡bvwU wnmveiÿY ev Avw_©K 

e¨e  ̄vcbvi mv‡_ RwoZ| cÖwZôv‡bi wKQz KvR Av‡Q †h¸‡jv‡K cwiKíbvi AšÍf©y³ KvR wn‡m‡e we‡ePbv Kiv hvq| 
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Avevi wKQz KvR‡K †hvMv‡hvM ev wb‡`©kbv A_ev wbqš¿Yg~jK KvR wn‡m‡e AwfwnZ Kiv hvq| Ggwbfv‡e 

cÖvwZôvwbK A½‡b m¤úvw`Z Kvh©vewj‡K wewfbœ `„wófw½‡Z we‡kølY Kiv hvq| G KvR¸‡jv‡K hw` mgRvZxq 

•ewk‡ó¨i wfwË‡Z Avjv`v K‡i †djv nq, Zvn‡j †ek K‡qKwU mgRvZxq Kvh©-‡kÖwYi m„wó n‡e| Gici cÖ‡Z¨KUv 

Kvh©-‡kÖwY‡K GK GKwU wefv‡Mi Aax‡b b¨ Í̄ Kiv hvq| Gfv‡e cÖwZôv‡bi Kvh©vewj‡K mgRvZxqZvi wfwË‡Z wfbœ 

wefv‡M wef³ Kiv n‡j cy‡iv cÖwµqvwU wefvMxKiY (†KD †KD wefvMxqKiY kãwUI e¨envi K‡i _v‡Kb) bv‡g 

cwiwPZ nq| myZivs Avgiv ej‡Z cvwi †h, wefvMxKiY n‡jv GKwU mvsMVwbK cÖwµqv hvi gva¨‡g GKwU cÖwZôvb 

ev msMV‡bi mgRvZxq Kvh©vewj‡K Avjv`v Avjv`v wefv‡Mi AvIZvax‡b Avbqb Kiv nq| GKwU D`vniY w`‡j 

wefvMxKi‡Yi welqwU AviI ¯úó n‡e| aiæb, GKwU Drcv`bgyLx cÖwZôv‡b wewfbœ cÖKvi cY¨mvgMÖx †Kbv nq| 

KvPuvgvj, hš¿cvwZ, LyPiv hš¿vsk, AvmevecÎ, ivmvqwbK mvgMÖx, g‡bvnvix mvgMÖx BZ¨vw` G cÖwZôv‡bi µq‡hvM¨ 

mvgMÖxi AšÍfz©³| a‡i †bIqv hvq †h, KvPuvgvj I hš¿cvwZ/hš¿vsk/ivmvqwbK mvgMÖx Drcv`b wefv‡M e¨eüZ n‡e; 

myZivs G¸‡jv µq Ki‡e cÖkvmb wefvM| A_ev GgbwUI n‡Z cv‡i †h, cÖ‡Z¨K wefvMB wb‡Ri cÖ‡qvRbxq 

AvmevecÎ I g‡bvnvix `ªe¨ wb‡RivB µq Ki‡e| Gfv‡e µq Kiv n‡j wgZe¨wqZv AR©b m¤¢e n‡e bv- cÖ‡Z¨K 

wefvMB Kg cwigv‡Y cY¨ µq Ki‡e weavq D”Pnv‡i we‡µZvi wbKU †_‡K Kwgkb cv‡e bv; Avjv`vfv‡e †KbvKvUv 

Ki‡Z wM‡q wewfbœ wefv‡Mi Kg©KZ©v I Kg©Pvix‡`i A‡bK mgqI bó n‡e| GgZve¯ vq hw` µq msµvšÍ mg Í̄ 

KvR¸‡jv‡K Ôµq wefvMÕ bvg w`‡q wfbœ GKwU wefv‡Mi Aax‡b wb‡q Avmv nq, Zvn‡j cÖwZôv‡bi Rb¨ GwU n‡e 

g½jRbK| Abyiƒcfv‡e, weµq msµvšÍ KvR¸‡jv‡K weµq wefv‡Mi Aax‡b wb‡q Avmv hvq| GK GKwU wefv‡Mi 

Aax‡b GKB †kÖwYi KvR¸‡jv‡K web¨ Í̄ KivB n‡jv wefvMxKiY-Gi g~j cÖwZcv`¨ welq| 

wefvMxKiY †Kb Kiv nq (Why is departmentalization done) 

wefvMxKi‡Yi g~j D‡Ïk¨ n‡jv GKB †kÖwYi KvR‡K GKwU wefv‡Mi Aax‡b †i‡L Kvh©µ‡g k„sLjv Avbqb Kiv Ges 

we‡kl we‡kl Kv‡Ri Rb¨ we‡kl we‡kl e¨w³‡K AvbyôvwbKfv‡e `vqe× Kiv| cÖ‡Z¨KwU Kv‡R AwaKZi •bcyY¨ 

AR©‡bI wefvMxKiY mnvqZv K‡i| wefvMxKiY kÖg-wefvRb (division of labour) bxwZi ev¯Íevqb K‡i; GK 

GKwU KvR `ÿ we‡kl‡Ái Ici b¨ Í̄ Kiv hvq| Aí Li‡P mgš^q mva‡bi KvR m¤úbœ Kiv m¤¢e nq| 

wefvMxKi‡Yi gva¨‡g MwVZ wefvM¸‡jv wbR wbR Kv‡R ¯̂qsm¤ú~Y© _v‡K Ges ¯̂vqËkvm‡bi myweav †fvM K‡i| 

wefvMxKi‡Yi wewfbœ c×wZ 

Different ways of departmentalization 

wewfbœ cÖwZôv‡bi wefvMxKi‡Yi Rb¨ wewfbœ c×wZ e¨envi Kiv nq| G c×wZ¸‡jv‡K Avgiv QqwU fv‡M wef³ K‡i 

Av‡jvPbv Ki‡Z cvwi| c×wZ¸‡jv n‡jv:  

1. cY¨wfwËK wefvMxKiY 

2. †µZvwfwËK wefvMxKiY 

3. AÂj ev  ̄vbwfwËK wefvMxKiY 

4. cÖwµqvwfwËK wefvMxKiY 

5. cÖwZôv‡bi Kvh©wfwËK wefvMxKiY 

6. e¨e  ̄vc‡Ki Kvh©wfwËK wefvMxKiY 

Avmyb wefvMxKi‡Yi G c×wZ¸‡jv m¤ú‡K© †R‡b †bB|  

(1) cY¨wfwËK wefvMxKiY (Departmentalization by product): †hme cÖwZôv‡b wewfbœ cÖKvi cY¨ •Zwi Kiv 

nq A_ev weµq Kiv nq, †mLv‡b GK GKwU c‡Y¨i Rb¨ Avjv`v wefvM m„wó Kiv nq| D`vniY¯^iƒc, g‡b Kiæb, 

ÔÔAvwjd jvqjv wkí‡MvôxÕÕ Jla, cÖmvabx mvgMÖx Ges wWUvi‡R›U cvDWvi Drcv`b K‡i| †h‡nZz wZbwU mvgMÖxB 

wfbœ cÖK…wZi, †m‡nZz †Kv¤úvwb cÖ‡Z¨KwU c‡Y¨i Rb¨ Avjv`v wefvM MVb K‡i‡Q; Jla wefvM, cÖmvabx wefvM Ges 

wWUvi‡R›U wefvM|  
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(2) †µZvwfwËK wefvMxKiY (Departmentalization by customer): c‡Y¨i †µZv‡`i •ewkó¨ Abymv‡i 

†µZv‡`i‡K K‡qKwU fv‡M fvM K‡i †µZvwfwËK wefvM m„wó Kiv nq| Drcv`bgyLx msMV‡b †µZv‡`i aib 

Abyhvqx Avjv`v wefvM †Lvjv hvq| †hgb-wWjvi‡`i Rb¨ ÔwWjvi wefvMÕ, cvBKvwi †µZv‡`i Rb¨ ÔcvBKvwi weµq 

wefvMÕ Ges LyPiv †µZv‡`i Rb¨ ÔLyPiv weµq wefvMÕ BZ¨vw`| mvaviY wecYx‡Z MÖvnK‡`i aib Abyhvqx Ôgwnjv 

wefvMÕ, Ôcyiæl wefvMÕ, Ôwkï wefvMÕ BZ¨vw` wefvM m„wó Kiv hvq| †Kv‡bv wekŵe`¨vjq K¨v¤úv‡m Aew  ̄Z e¨vsK 

Zv‡`i GKvD›U †nvìvi‡`i myweavi Rb¨ Avjv`v Avjv`v wefvM ivL‡Z cv‡i: wkÿK-GKvD›U‡nvìvi, QvÎ-

GKvD›U‡nvìvi I e¨emvqx-GKvD›U‡nvìvi‡`i Rb¨ wfbœ wfbœ wefvM ivLv †h‡Z cv‡i| 

(3) AÂj ev ’̄vbwfwËK wefvMxKiY (Departmentalization by territory): AÂjwfwËK wefvMxKi‡Yi 

†ÿ‡Î cÖwZôv‡bi weµq (ev †mev) GjvKv‡K K‡qKwU AÂ‡j ev †Rv‡b (Zone) wef³ Kiv nq| cÖ‡Z¨K AÂj‡K 

GKRb AÂj-e¨e  ̄vc‡Ki Aax‡b b¨ Í̄ Kiv nq| wewfbœ GjvKvi Rb¨ we‡kl ai‡bi †mev ev my‡hvM-myweav cÖ`v‡bi 

cÖ‡qvRb n‡j mvaviYZ Giƒc wefvMxKiY Kiv nq| evsjv‡`‡k GKwU e„nr cÖwZôvb cÖ‡qvRb n‡j miKvi KZ…©K 

MwVZ cÖkvmwbK wefvM¸‡jvi wfwË‡Z 6wU AvÂwjK wefvM MVb Ki‡Z cv‡i| wefvMxKiY †Rjv ev _vbvwfwËK n‡Z 

cv‡i| 

(4) cÖwµqvwfwËK wefvMxKiY (Departmentalization by process): Drcv`bgyLx wkí cÖwZôv‡b cY¨ 

Drcv`‡bi mv‡_ RwoZ wewfbœ cÖwµqvi Rb¨ Avjv`v Avjv`v wefvM m„wó Kiv n‡j Zv cÖwµqvwfwËK wefvMxKiY bv‡g 

cwiwPZ nq| D`vniY¯̂iƒc, cvUKj I e ¿̄K‡j cÖwµqvwfwËK wefvMxKiY AbymiY Kiv nq| †hme wk‡í KvuPvgvj 

K‡qKwU cÖwµqv cvi n‡q P~ovšÍ c‡Y¨ cwiYZ nq †mLv‡b cÖwµqvwfwËK wefvMxKiY cÖvq Acwinvh©| cÖwµqvwfwËK 

wefvMxKi‡Yi cÖavb myweav n‡jv- cY¨ Drcv`bKv‡j  cÖ‡Z¨K cÖwµqv-wefv‡Mi e¨e  ̄vcK Zvi wefv‡Mi `vwq‡Z¡ †h 

KvRUzKz Ki‡Z nq Zv wbôvi mv‡_ Kivi †Póv K‡ib, hv‡Z cieZ©x wefv‡M/cÖwµqvq hvIqvi ci †KD †Kv‡bv LuyZ bv 

ai‡Z cv‡i| wewfbœ cÖwµqvi gva¨‡g Drcvw`Z c‡Y¨i †ÿ‡Î cÖwµqvwfwËK wefvMxKiY Acwinvh©| 

(5) cÖwZôv‡bi Kvh©wfwËK wefvMxKiY (Departmentalization by organizational functions): cÖvq mKj 

cÖwZôv‡bB cÖvwZôvwbK Kvh©mg~‡ni wfwË‡Z wefvMxKiY Kiv nq| cÖwZôv‡bi wewfbœ Kv‡Ri Rb¨, †hgb-µq, weµq, 

Drcv`b, ¸`vgRvZKiY, wnmveiÿY, cÖkvmb, MYms‡hvM BZ¨vw`i Rb¨ Avjv`v Avjv`v wefvM †Lvjv nq| 

cÖwZôv‡bi Kv‡h©i mgRvZxqZvi wfwË‡Z wefvM m„wó Kiv nq e‡j Zv‡K Kvh©wfwËK wefvMxKiY e‡j| 

(6) e¨e ’̄vc‡Ki Kvh©wfwËK wefvMxKiY (Departmentalization by managerial functions): e¨e  ̄vc‡Kiv 

†hme Kvh©vewj m¤úv`b K‡ib †m¸‡jvi Ici wfwË K‡iI wefvMxKiY Kiv hvq| Giƒc wefvMxKiY cwiKíbv, 

msMVb, ÷vwds, wb‡`©kbv, wbqš¿Y BZ¨vw` e¨e  ̄vcKxq Kv‡h©i Rb¨ Avjv`v Avjv`v wefvM m„wó Kiv nq| Z‡e Giƒc 

wefvMxKiY c×wZ Lye KgB e¨envi Kiv nq| KviY, G‡Z wewfbœ cÖvwZôvwbK Kv‡Ri mv‡_ mwVKfv‡e msMwZ iÿv 

Kiv KwVb n‡q c‡o| 

wewfbœ welqvw` we‡ePbv K‡i Ges cÖ‡qvRb Abymv‡i cÖwZôvb wefvMxKiY K‡i _v‡K| wefvMxKiY Kivi ci 

cÖwZôvb‡K gv_v Nvgv‡Z nq KZ…©Z¡ I ÿgZv wb‡q| mwVK mg‡q mwVKfv‡e KZ©„Z¡ I ÿgZv Ac©Y Kiv bv n‡j 

cwiKíbv ev Í̄evqb KwVb n‡q c‡o| cieZ©x cv‡V Avgiv Av‡jvPbv Kie ÿgZv I KZ©„Z¡ Ac©Y wb‡q|  
 

 

 
mvims‡ÿc 

 

mgš^qmvab n‡jv cÖwZôv‡bi wewfbœ wefv‡M Kg©iZ e¨w³‡`i Kv‡Ri g‡a¨ †hvMm~Î  ̄vc‡bi cÖwµqv| wefvMxKiY 

n‡jv GKwU mvsMVwbK cÖwµqv, hvi gva¨‡g GKwU cÖwZôvb ev msMV‡bi mgRvZxq Kvh©vewj‡K Avjv`v Avjv`v 

wefv‡Mi AvIZvax‡b Avbqb Kiv nq| wewfbœ cÖwZôv‡bi wefvMxKi‡Yi Rb¨ wewfbœ c×wZ e¨envi Kiv nq, 

†hgb- cY¨wfwËK wefvMxKiY, †µZvwfwËK wefvMxKiY, AÂjwfwËK wefvMxKiY, cÖwµqvwfwËK wefvMxKiY, 

Kvh©wfwËK wefvMxKiY|  
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  ÿgZv I KZ©„Z¡ Ac©Y 

 Power and Authority Delegation  

 
 

 

D‡Ïk¨ 

     

G cvV †k‡l Avcwb -  

 ÿgZv Kx Zv ej‡Z cvi‡eb| 

 ÿgZvi Drm ev wfwË¸‡jv eY©bv Ki‡Z cvi‡eb| 

 KZ…©Z¡ Kx Zv ej‡Z cvi‡eb| 

 KZ©„‡Z¡i wewfbœ ZË¡¸‡jv eY©bv Ki‡Z cvi‡eb| 

 KZ©„Z¡ Ac©Y ej‡Z Kx †evSvq Zv ej‡Z cvi‡eb| 

 

 

cvV 6.4- G Avgiv mvsMVwbK KvVv‡gv m¤ú‡K© †h Av‡jvPbv K‡iwQ Zv †_‡K †evSv hv‡”Q †h, mvsMVwbK KvVv‡gv 

cÖwZôv‡bi †fZ‡i Kg©iZ wewfbœ e¨w³i ga¨Kvi m¤ú‡K©i GKwU my¯úó, †h․w³K I  ̄vqx c¨vUvb© m„wó K‡i, hvi 

†fZ‡i †_‡K e¨e¯ vcK I Kg©xiv cÖvwZôvwbK jÿ¨ AR©‡bi Rb¨ cÖ‡Póv Pvjvq| Z‡e KvVv‡gv KvVv‡gvB, GwU wb‡R 

wb‡R P‡j bv| G KvVv‡gv Kvh©Ki Kivi Rb¨ cÖ‡qvRb KwZcq mywbw`©ó wbqgvewj| Kg©xiv wbqgvewj AbymiY K‡iB 

KvVv‡gv‡K A_©en K‡i †Zv‡j| e¨emvq cÖwZôv‡bi mvsMVwbK KvVv‡gv‡Z †h me e¨w³i mgvnvi, Zv‡`i‡K 

cwiPvwjZ Kivi Rb¨ e¨e  ̄vc‡Kiv Zv‡`i ÔÿgZvÕ (power) I ÔKZ©„Z¡Õ  (authority)- Gi e‡j ejxqvb n‡q wewfbœ 

wbqgvewj wbav©iY I cÖ‡qvM K‡ib| ÿgZv I KZ…©Z¡ ci¯úi Mfxifv‡e m¤úK©hy³| 

e¨e  ̄vc‡Kiv KZUv Kvh©Kifv‡e Zv‡`i KZ©„Z¡ e¨envi Ki‡Z cvi‡eb, Zv AvswkKfv‡e wbf©i K‡i Zviv KZUzKz 

ÿgZvi e¨envi m¤‡̂Ü ÁvZ Zvi Ici| G ÔÿgZvÕ n‡jv Ab¨‡`i‡K cÖfvweZ Kivi mvg_©¨| mvsMVwbK KvVv‡gvi 

g‡a¨ AvbyôvwbK KZ©„Z¡ Kxfv‡e eÈb Kiv n‡e, Zv GKwU ¸iæZ¡c~Y© msMwVZKiY wm×všÍ| cÖwZôv‡bi †K․kwjK 

cwiKíbv ev¯Íevq‡bi Rb¨ hv hv Kiv Acwinvh©, Zvi mewKQz e¨e  ̄vc‡Kiv me©`v K‡i IV‡Z cv‡ib bv| ZvB 

Zv‡`i‡K wm×všÍ wb‡Z nq, KZUzKz KZ©„Z¡ Zviv Aa Í̄b e¨e  ̄vcK ev bb-e¨e  ̄vcK‡`i Kv‡Q Ac©Y (delegate) 

Ki‡eb| A‡b¨i mv‡_ ÿgZv fvMvfvwMi mv‡_ KZ©„Z¡ Ac©Y RwoZ| G cv‡V Avgiv ÔÿgZvÕ I ÔKZ©„Z¡Õ G `ywU welq 

wb‡q Avjv`vfv‡e Av‡jvPbv Kie|
1
 

ÿgZv Kx 

What is power 
Ab¨ †jv‡Ki Ici cÖfve LvUv‡bvi cÖwZcwË‡K ÿgZv (power) ejv nq| Ab¨fv‡e ejv hvq, ÿgZv Ggb GK 

ai‡bi kw³ hv _vKvi Kvi‡Y Rbve Av‡ew`b Rbve ingvb- Gi AvPiY‡K Ggbfv‡e cÖfvweZ Ki‡Z cv‡i hvi d‡j 

Rbve ingvb Rbve Av‡ew`b- Gi B”QvgZ †Kv‡bv KvR m¤úv`b K‡i _v‡K| †mvRv K_vq, †Kv‡bv e¨w³ ev `‡ji 

g‡bvfve ev AvPiY‡K cÖfvweZ Kivi kw³B n‡jv ÿgZv| †÷vbvi- Gi fvlvq, “Power is the ability to exert 

influence on other people.” n¨viì KyÄ cÖgyL e‡jb: “Power is the ability of individuals or groups to 

induce or influence the beliefs or actions of other persons or groups.” 

                                                 
1
 G cvVwU iPbvKv‡j †jLK KZ©„K iwPZ mvsMVwbK AvPiY MÖ‡š i mnvqZv †bIqv n‡q‡Q hv I‡cb ¯‥zj, evsjv‡`k Db¥y³ wekŵe`¨vjq KZ©„K gyw`ªZ I 

cÖKvwkZ| 
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†hLv‡bB wewfbœ e¨w³ ev `‡ji g‡a¨ cvi¯úwiK m¤úK© we`¨gvb, †mLv‡bB ÿgZvi welqwU RwoZ| cÖwZôv‡bi g‡a¨ 

e¨e  ̄vc‡Kiv cÖwZôvb KZ©„K cÖ`Ë ÿgZv e¨envi K‡ib| G ÿgZvi e‡jB Zviv Kg©x‡`i‡K cÖfvweZ K‡ib Ges 

Zv‡`i Øviv KvR Kwi‡q wb‡Z mÿg nb| 

ÿgZvi Drm ev wfwË 

Sources or bases of power 
†Kv_v †_‡K ÿgZv Av‡m? †Kv‡bv e¨w³ ev `j A‡b¨i Ici †h cÖfve we Í̄vi K‡i, †m cÖfv‡ei AwaKvix Zviv 

Kxfv‡e nq? G cÖkœ̧ ‡jvi Reve Lyu‡R †c‡q‡Qb `yRb Av‡gwiKvb M‡elK| Zvuiv n‡jb Rb †d«Â I evU©ªvg i¨v‡fb 

(John French and Bertram Raven)| Zuviv ÿgZvi cvuPwU Drm ev wfwË wPwýZ K‡i‡Qb:  

1. Rei`w Í̄g~jK ÿgZv (Coercive power): Rei`w¯Íg~jK ÿgZv fxwZ wbf©i| GKRb e¨e  ̄vcK hLb †Kv‡bv 

Kg©x ev Aaxb  ̄ e¨w³i Ici KvR Kiv‡bv ev †Kv‡bv KvR Kiv †_‡K weiZ _vKvi Rb¨ kw³ cÖ‡qvM K‡ib, ZLb ejv 

hvq †h, wZwb Rei`w¯Íg~jK ÿgZv cÖ‡qvM Ki‡Qb| G ai‡bi kw³ cÖ‡qv‡Mi †ÿ‡Î Kg©xiv fxZ n‡q Av‡`k cvjb 

K‡ib| Av‡`k cvj‡b e¨_© n‡j hw` e¨e  ̄vcK PvKwiPz¨wZi wKsev c‡`vbœwZ  ̄wMZ ivLvi fq †`Lvb, ZLb 

cÖ‡qvMK…Z ÿgZv Rei`w Í̄g~jK ÿgZv wn‡m‡e wPwýZ n‡e|  

hZ cÖKvi ÿgZv Av‡Q Zb¥‡a¨ Ab¨‡K AvNvZ ev ÿwZMÖ Í̄ Kivi ÿgZvi me‡P‡q †ewk cÖ‡qvM me‡P‡q †ewk 

wbw›`ZI e‡U| Giƒc ÿgZvi `vcU wbqš¿Y KivI KwVb| 

2. cyi®‹vi cÖ`v‡bi ÿgZv (Reward power): Kg©x ev Abymvix‡`i‡K wewfbœ cÖKvi cyi®‥vi w`‡Z cviv ev bv cvivi 

ÿgZv‡K cyi®‥vi cÖ`v‡bi ÿgZv ejv nq| cÖwZôv‡bi †fZ‡i †hme Ôcyi®‥viÕ †`Iqv hvq †m¸‡jv n‡jv †eZb e„w×, 

Bbwµ‡g›U, c‡`vbœwZ, fv‡jv Kv‡Ri ¯̂xK…wZ, Kg©x‡K •ewPÎ¨g~jK Kv‡Ri `vwqZ¡ cÖ`vb BZ¨vw`| GKRb e¨e¯ vcK 

hZ †ewk msL¨K cyi®‥vi wb‡Ri wbqš¿‡Yi g‡a¨ ivL‡Z cv‡ib Ges †m¸‡jv Kg©x‡`i Kv‡Q hZ †ewk ¸iæZ¡c~Y© g‡b 

n‡e, †m e¨e  ̄vc‡Ki ZZ †ewk cyi®‥vi cÖ`vb ÿgZv i‡q‡Q| 

3. AvBbvbyM ÿgZv (Legitimate power): GKRb e¨e  ̄vcK cÖwZôv‡bi wbKU †_‡K AvbyôvwbKfv‡e †h ÿgZv 

†c‡q _v‡Kb, Zv‡KB ejv nq AvBbvbyM ÿgZv| G ÿgZviB Av‡iK bvg KZ©„Z¡ (authority)| mvsMVwbK KvVv‡gvi 

g‡a¨ wewfbœ Kg©x‡`i c`¸‡jvi web¨v‡mi g‡a¨B AvBbvbyM ev AvbyôvwbK ÿgZvi Drm wbwnZ| cÖ‡Z¨K e¨e  ̄vc‡KiB 

Aaxb  ̄ Kg©x‡`i Ici AvBbvbyM ÿgZv _v‡K| Z‡e g‡b ivL‡Z n‡e ïaygvÎ AvBbvbyM ÿgZv _vK‡jB GKRb 

e¨e  ̄vcK cÖwZôv‡bi †bZv n‡Z cv‡i bv| †bZv nIqvi Rb¨ AviI ¸Y _vKv `iKvi| 

4. we‡klÁ ÿgZv (Expert power): wb‡Ri e¨w³MZ Ávb I we‡klÁZvB n‡jv we‡klÁ ÿgZvi wfwË| Aa Í̄b 

Kg©xiv Rv‡b bv ev Kg Rv‡b Ggb ai‡bi Ávb ev `ÿZv hw` e¨e  ̄vc‡Ki _v‡K, Zvn‡j ejv hvq †h wZwb we‡klÁ 

ÿgZvi AwaKvix| Avgv‡`iK Wv³vi hLb GKwU we‡kl Jla LvIqvmn wKQz wbqgKvbyb †g‡b Pj‡Z e‡jb, ZLb 

Avgiv a‡I †bB †h, Wv³v‡ii we‡klÁ ÿgZv Av‡Q|  

5. †gvnbxq ÿgZv (Referent power): hviv †bZv bb, Zv‡`i †P‡q Avjv`v •ewkó¨ gwÐZ nb †hme †bZviv, Zviv 

Giƒc n‡Z cv‡ib †gvnbxq ÿgZvi Kvi‡YB| GKRb e¨w³i AvPi‡Yi †gvnbxqZv (charisma) Ges AbyKiYxq 

e¨w³Z¡ †gvnbxq ÿgZv m„wó K‡i| GKRb hyeK Lye RbwcÖq †Kv‡bv Mvq‡Ki g‡Zv †cvkvK cwiavb K‡i ev †Kv‡bv 

wPÎbvq‡Ki Pz‡ji ÷vBj AbyKiY K‡i, ZLb ejv hvq †h D³ MvqK ev bvq‡Ki †gvnbxq ÿgZv i‡q‡Q| 

KZ…©Z¡ Kx 

What is authority 
KZ©„Z¡ ej‡Z †Kv‡bv KvR Kivi AvBbvbyM ÿgZv‡K †evSvq| Avm‡j AvBbvbyM ÿgZv I KZ…©Z¡ mgv_©K| KZ©„‡Z¡i 

e‡jB GKRb e¨e  ̄vcK Zvi Aaxb  ̄ Kg©x‡`i‡K Av‡`k-wb‡`©k w`‡q _v‡Kb| e¨e  ̄vc‡Kiv cÖwZôv‡bi wbKU †_‡K 

AvBbwm× Dcv‡q KZ…©Z¡ †c‡q _v‡Kb| KZ©„Z¡ _vKvi Kvi‡YB GKRb e¨e  ̄vcK wewfbœ wel‡q cÖ‡qvRbxq wm×všÍ MÖnY 
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Ki‡Z cv‡ib, Kg©x‡`i Kvh©vewj wbqš¿Y Ki‡Z cv‡ib Ges cÖwZôv‡bi hveZxq welq †`Lv‡kvbv Ki‡Z cv‡ib| 

myZivs Avgiv ej‡Z cvwi †h, cÖwZôvb KZ…©K AvBbvbyM Dcv‡q cÖ`Ë ÿgZvB n‡jv KZ©„Z¡|  

e¨e  ̄vcbvi †ÿ‡Î Avgiv †h KZ©„‡Z¡i K_v e‡j _vwK Zv n‡jv AvbyôvwbK KZ©„Z¡ (formal authority)| cÖwZôv‡bi 

AvbyôvwbK c‡` (formal position) AwawôZ nIqvi Kvi‡Y Giƒc KZ©„Z¡ GKRb e¨e  ̄vcK †c‡q _v‡Kb| 

 

KZ©„‡Z¡i wewfbœ ZË¡ 

Different theories of authority 

GKRb e¨e  ̄vcK wewfbœ Drm †_‡K KZ©„Z¡ †c‡q _v‡Kb| G Drm¸‡jv‡K e¨e  ̄vcbv wekvi`MY GKvwaK Z‡Ë¡i 

gva¨‡g e¨vL¨v K‡i‡Qb| GLv‡b KZ©„‡Z¡i Drm m¤úwK©Z cÖPwjZ `ywU ZË¡ Av‡jvPbv Kiv n‡jv:  

(1) aªƒcw` ev AvbyôvwbK ZË¡ (Classical or formal theory): †Kv‡bv e¨w³ hLb Avgv‡`i‡K †Kv‡bv KvR Kivi 

wb‡`©k †`b, ZLb Avgiv ¯̂vfvweKfv‡eB cÖkœ Ki‡Z cvwi- ÔÔAvwg Kx Ki‡ev bv Ki‡ev, G e¨vcvi Avcwb ejvi †K? 

†Kv_v †_‡K Avcwb G AwaKvi †c‡q‡Qb?ÕÕ G ai‡bi cÖkœ G welqwUi cÖwZB Bw½Z K‡i †h, †Kv‡bv wb‡`©k cvjb 

Kivi Av‡M Avgiv wbwðZ n‡Z PvB †h wb‡`©k`vbKvix e¨w³i Giƒc wb‡`©k †`Iqvi AvbyôvwbK AwaKvi i‡q‡Q| 

GKBfv‡e cÖkœ IV‡Z cv‡i- cÖwZôv‡bi e¨e  ̄vc‡Kiv Kg©x‡`i Kvh©vewj m¤úv`‡bi Rb¨ wb‡`©k †`Iqvi AwaKvi 

†Kv_v †_‡K †c‡q _v‡Kb? A_©vr Zv‡`i ÿgZv ev KZ©„‡Z¡i Drm †Kv_vq? G cÖ‡kœi Reve `v‡bi wbwg‡Ë ÔÔAvbyôvwbK 

Z‡Ë¡iÕÕ D™¢e n‡q‡Q| G ZË¡ Abyhvqx (hv aªƒcw` ev K¬vwmK¨vj `„wófw½ (classical view) wn‡m‡eI cwiwPZ) KZ©„Z¡ 

A‡bK Ic‡ii ch©v‡q m„wó nq Ges †mLvb †_‡K AvBbvbyM cš vq wb‡Pi wewfbœ chv©‡q cÖevwnZ nq (lawfully 

passed down, from level to level)| G Z‡Ë¡i wbqgvbyhvqx, cÖwZôv‡bi e¨e  ̄vcK‡`i AvBbMZ wb‡`©k †`Iqvi 

AwaKvi Av‡Q Ges Kg©Pvixiv G wb‡`©k gvb‡Z eva¨|  

(2) KZ…©‡Z¡i MÖnYxqZv ZË ¡ (Acceptance theory): AvbyôvwbK KZ©„‡Z¡i Drm m¤úwK©Z wØZxq `„wófw½ MÖnYxqZv 

Z‡Ë¡i mv‡_ RwoZ| G ZË¡ Abyhvqx, KZ©„‡Z¡i welqwU Kg©x‡`i wbKU MÖnY‡hvM¨Zvi wfwË‡Z wba©vwiZ nq| Giƒc 

`„wófw½i g~j m~Î Kg©x‡`i mv‡_ m¤ú„³, e¨e¯ vc‡Ki mv‡_ bq| KviY AvBbvbyM wb‡`©‡ki A‡bK¸‡jv me© Ae  ̄vq 

Kg©xiv gvb¨ K‡i bv| wKQz wb‡`©k Zviv gvb¨ Ki‡jI, wKQz wb‡`©k Zviv we‡kl Ae¯ vq gvb¨ bvI Ki‡Z cv‡i| 

D`vniY¯^iƒc, GKRb mycvifvBRvi KviLvbvq Xz‡KB hw` Zvi ¯̂‡i nvuKWvK w`‡Z _v‡K-ÔÔ‡Zvgiv mevB wSwg‡q 

Av‡Qv †Kb? duvwKevwR eÜ K‡i gb w`‡q KvR KiÕÕ- ZLb kÖwgKiv nq‡Zv mycvifvBRv‡ii Giƒc K_v ejvi 

AwaKvi wb‡q cÖkœ Zzj‡e bv| wKš‧ †ÿv‡fi mv‡_ wKsev D`vmxb g‡b Av‡`k cvj‡b weiZ _vK‡e| d‡j 

mycvifvBRv‡ii KZ©„‡Z¡i welqwU GLv‡b G‡Kev‡iB A_©nxb, †Kbbv kÖwgKiv mycvifvBRv‡ii Av‡`kwU MÖnY K‡iwb| 

Aek¨ Gi A_© G bq †h, cÖwZôv‡b me mgq wek„•Ljv †j‡MB _vK‡e| AwaKvsk AvbyôvwbK KZ©„Z¡ Kg©xiv †g‡b P‡j| 

MÖnYxqZv Z‡Ë¡i Ab¨Zg mgv_©K †P÷vi evb©vW© (Chester Barnard) KwZcq k‡Z©i K_v e‡j‡Qb †h¸‡jv cwicywiZ 

n‡j GKRb e¨w³ D”Pc‡` AwawôZ wbev©nx‡`i KZ©„Z¡ †g‡b Pjvi Rb¨ Abyc ÖvwYZ nq: (K) †m KZ©„‡Z¡i welqwU ev 

Av‡`kwU †evS‡Z †c‡i‡Q; (L) †m wekv̂m K‡i †h, Av‡`kwU cÖwZôv‡bi j‡ÿ¨i mv‡_ msMwZc~Y©; (M) †m AviI g‡b 

K‡i †h, cÖ`Ë Av‡`k mvwe©Kfv‡e Zvi e¨w³MZ ¯̂v‡_©i cwicš x bq; Ges (N) †m Av‡`k cvj‡b gvbwmK I 

kvixwiKfv‡e mÿg| 

KZ©„Z¡ Ac©Y 

Delegation of authority 

GKwU cÖwZôv‡bi mvsMVwbK KvVv‡gv m¤‡̂Ü Avcwb †R‡b‡Qb| cÖwZôv‡b Awdwmqvjfv‡e †h KvVv‡gv Aby‡gv`b Kiv 

nq †mwU‡Z KZ©„Z¡ (authority) Kxfv‡e, Kvi Kv‡Q, Kx cwigv‡Y Ac©Y (delegate) Kiv nq †m wel‡q Avcbvi Rvbv 

`iKvi| GKRb e¨e  ̄vcK ev Kg©x KZ©„Z¡ ev ÿgZvi e‡jB wbR wbR `vwqZ¡ cvjb K‡i _v‡Kb| e„nr cÖwZôv‡b 
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Kv‡Ri Pvc †ewk _v‡K; Avi ZvB mvaviYZ D”P Í̄‡ii e¨e  ̄vc‡Kiv Zv‡`i Aaxb  ̄ Kg©x‡`i wbKU wKQz wKQz KZ…©Z¡ 

Ôn Í̄všÍiÕ ev Ac©Y K‡ib| KZ©„Z¡ Ac©Y K‡i Zviv wKQzUv fvigy³ n‡q AwaKZi ¸iæZ¡c~Y© Ab¨vb¨ Kv‡R g‡bvwb‡ek 

Ki‡Z cv‡ib| D”P Í̄‡ii e¨e  ̄vcK KZ©„K Aaxb  ̄ Kg©KZ©v I Kg©Pvixi wbKU KZ©„Z¡ n Í̄všÍi Kiv n‡j Zv‡K KZ©„Z¡ 

Ac©Y ejv nq| hvi wbKU KZ©„Z¡ Awc©Z nq wZwbI cÖ‡qvRb‡ev‡a wKQz cwigvY KZ©„Z¡ Zvi Aaxb  ̄ Kg©xi wbKU Ac©Y 

Ki‡Z cv‡ib| Gfv‡e cÖwZôv‡bi me©wb¤œ Í̄i ch©šÍ KZ©„Z¡ Awc©Z n‡Z cv‡i| D`vniY¯̂iƒc ejv hvq, e¨e  ̄vcbv 

cwiPvjK wKQz KZ©„Z¡ gnve¨e¯ vc‡Ki wbKU Ac©Y Ki‡jb; gnve¨e¯ vcK †m KZ©„‡Z¡i wKQzUv mnKvix gnve¨e¯ vc‡Ki 

wbKU Ac©Y Ki‡jb| Kv‡Ri Pvc Kgv‡bvi Rb¨ mnKvix gnve¨e¯ vcK KwZcq KZ©„Z¡ Zvi Aaxb  ̄ ỳRb wefvMxq 

e¨e  ̄vc‡Ki wbKU Ac©Y Ki‡jb| me©‡k‡l mycvifvBRviMY wKQz wKQz KZ©„Z¡ wefvMxq e¨e  ̄vcK‡`i wbKU †_‡K 

†c‡jb| Gfv‡e KZ©„Z¡ msMV‡bi wewfbœ Í̄‡i e¨vß n‡q coj| 

GLv‡b GKwU welq †Lqvj Ki‡eb- †Kv‡bv e¨e  ̄vcK Zvi Ici Awc©Z KZ©„Z¡ A‡b¨i wbKU Ac©Y Ki‡Z cvi‡jI 

wZwb wKš‧ `vwqZ¡ (responsibility) Ac©Y Ki‡Z cv‡ib bv| wZwb †hUzKz KZ©„Z¡ Aaxb  ̄ Kg©xi wbKU Ac©Y Ki‡eb †m 

KZ©„‡Z¡i mv‡_ m¤úwK©Z Kv‡Ri Rb¨ wZwb wb‡RB Zvi Dci  ̄ Kg©KZ©vi wbKU `vqx _vK‡eb| Awc©Z `vwqZ¡ 

mwVKfv‡e m¤úvw`Z bv n‡j Zv‡KB Revew`wn Ki‡Z n‡e; Zvi Aaxb  ̄ Kg©x‡K bq| Aek¨ wZwb Zvi Aaxb¯  

Kg©x‡K Zvi wbKU Awc©Z KZ…©‡Z¡i Rb¨ `vqe× Ki‡Z cv‡ib| GRb¨B ejv nq- Delegation is the process by 

which an individual manager transfers part of his legitimate authority to a subordinate but 

without passing on the ultimate responsibility which has been entrusted to him by his own 

superior.  

Aaxb  ̄ Kg©xi wbKU KZ©„Z¡ Ac©Y Kivi Rb¨ mvaviYZ QqwU c`‡ÿc MÖnY Kiv hvq: jÿ¨ wba©viY, KZ…©Z¡ 

msÁvwqZKiY I wbav©wiZKiY, `vqe×Zv ev Revew`wnZv wbiƒcY, wbqš¿Y †K․kj wba©viY, cÖwkÿY cÖ`vb Ges 

AbyeZ©b| 

AÎ MÖ‡š  Avgiv ÔKZ©„Z¡ Ac©YÕ welqwU‡K Ôe¨e  ̄vcbv Bmy¨Õ wn‡m‡e ch©v‡jvPbv K‡iwQ| A_©vr GLv‡b KZ©„Z¡ Ac©Y 

ej‡Z e¨w³ †_‡K e¨w³i wbKU KZ©„Z¡ n Í̄všÍi‡K †evSv‡bv n‡e| cÿvšÍ‡i, mvsMVwbK KvVv‡gvi `„wófw½ †_‡K KZ©„Z¡ 

Ac©Y welqwUi Ici Avgiv cieZ©x‡Z Av‡jvPbv Kie| mvsMVwbK KvVv‡gvi †cÖwÿ‡Z KZ©„Z¡ GKwU ÔmvsMVwbK Bmy¨Õ 

Ges Zv †K›`ªxKiY-we‡K›`ªxKiY bv‡gB †ewk cwiwPZ| 

 

 

 

 
mvims‡ÿc 

 

†Kv‡bv e¨w³ ev `‡ji g‡bvfve ev AvPiY‡K cÖfvweZ Kivi kw³B n‡jv ÿgZv| †hLv‡bB wewfbœ e¨w³ ev `‡ji 

g‡a¨ cvi¯úwiK m¤úK© we`¨gvb, †mLv‡bB ÿgZvi welqwU RwoZ| ÿgZvi cuvPwU Drm i‡q‡Q: Rei`w¯Íg~jK 

ÿgZv, cyi®‥vi cÖ`v‡bi ÿgZv, AvBbvbyM ÿgZv, we‡klÁ ÿgZv Ges †gvnbxq ÿgZv| Ab¨w`‡K, KZ©„Z¡ ej‡Z 

†Kv‡bv KvR Kivi AvBbvbyM ÿgZv‡K †evSvq| GKRb e¨e  ̄vcK wewfbœ Drm †_‡K KZ©„Z¡ †c‡q _v‡Kb| G 

Drm¸‡jv‡K e¨e  ̄vcbv wekvi`MY GKvwaK Z‡Ë¡i gva¨‡g e¨vL¨v K‡i‡Qb| †hgb- AvbyôvwbK ZË¡ Abyhvqx KZ©„Z¡ 

A‡bK Ic‡ii ch©v‡q m„wó nq Ges †mLvb †_‡K AvBbvbyM cš vq wb‡Pi wewfbœ chv©‡q cÖevwnZ nq| G Z‡Ë¡i 

wbqgvbyhvqx cÖwZôv‡bi e¨e  ̄vcK‡`i AvBbMZ wb‡`©k †`Iqvi AwaKvi Av‡Q Ges Kg©Pvixiv G wb‡`©k gvb‡Z 

eva¨| AvbyôvwbK KZ©„‡Z¡i Drm m¤úwK©Z wØZxq `„wófw½ MÖnYxqZv Z‡Ë¡i mv‡_ RwoZ| G ZË¡ Abyhvqx, KZ©„‡Z¡i 

welqwU Kg©x‡`i wbKU MÖnY‡hvM¨Zvi wfwË‡Z wba©vwiZ nq| 
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  ÿgZvi †K›`ªxKiY I we‡K›`ªxKiY 

 Centralization and Decentralization of Power 

 
 

 

D‡Ïk¨ 

     

G cvV †k‡l Avcwb -  

 †K›`ªxKiY Kx Zv ej‡Z cvi‡eb| 

 ÿgZvi we‡K›`ªxKiY Kx Zv e¨vL¨v Ki‡Z cvi‡eb| 
 

 

 

GKwU cÖwZôv‡b KZ©„Z¡ ev ÿgZv †K›`ªxf~Z wKsev we‡K›`ªxf~Z _vK‡Z cv‡i A_ev GKB mv‡_ wKQz ÿgZv †K›`ªxf~Z 

†i‡L evwK ÿgZv we‡K›`ªxf~Z K‡i ivLv †h‡Z cv‡i| ÿgZvi e¨envi Kxfv‡e Kiv n‡e, Zv cÖavbZ cÖwZôv‡bi 

gvwjK ev m‡e©v”P e¨e  ̄vcK‡`i Ici wbf©i K‡i| ZvivB g~jZ G e¨vcv‡i wm×všÍ †bq| G cv‡V Avgiv ÿgZvi 

†K›`ªxKiY I we‡K›`ªxKiY wb‡q Av‡jvPbv Kie|  

†K› ª̀xKiY 

Centralization 
cÖwZôv‡bi m‡ev©”P Í̄‡i KZ©„Z¡ ev ÿgZv †K›`ªxf~Z Kiv n‡j Zv‡K KZ©„‡Z¡i †K›`ªxKiY (centralization of 

authority) ejv nq| cÖwZôv‡bi e¨e  ̄vcbv I wm×všÍ MÖnY msµvšÍ hveZxq ÿgZv ev AwaKvsk ÿgZv Dci¯  

gywó‡gq e¨w³i nv‡Z †i‡L †`Iqv n‡j ejv nq †h, ÿgZv †K›`ªxKiY Kiv n‡q‡Q| mvaviYZ wb‡¤œv³ cwiw  ̄wZ‡Z 

ÿgZvi †K›`ªxKiY Kiv nq: 

(K) hLb e¨emvwqK cwi‡ek †gvUvgywU fv‡e w  ̄wZkxj _v‡K; 

(L) hLb cÖwZôv‡bi cÖavb Kvh©vjq †_‡K mewKQz wbqš¿Y Kivi cwjwm MÖnY Kiv nq; 

(M) hLb gvwjK ev e¨e¯ vcbv KZ©„cÿ e¨emv‡qi c~Y© wbqš¿Y †K‡›`ª †i‡L †`Iqvi evmbv †cvlY K‡i; 

(N) hLb wb¤œ Í̄‡ii e¨e  ̄vc‡Kiv †Zgb †gavex ev `ÿ nq bv wKsev Zviv wm×všÍ MÖn‡Y Askx`vi nIqvi 

B”Qv iv‡L bv;  

(O) hLb M„nxZe¨ wm×všÍmg~n LyeB ¸iæZ¡c~Y© we‡ewPZ nq| 

†K›`ªxKi‡Yi D‡ëvUv n‡jv we‡K›`ªxKiY (decentralization)| wPÎ 6.11- G evg cv‡k †K›`ªxKiY I Wvb cv‡k 

we‡K›`ªxKi‡Yi gvÎv †`Lv‡bv n‡q‡Q- 

 

 

 

  

                                        

                 

                                    KZ©„Z¡ Awc©Z nqwb 

 

 

wPÎ 6.10: †K›`ªxKiY I we‡K›`ªxKi‡Yi gvÎv 

 

c~Y© †K› ª̀xKiY c~Y© we‡K›`ªxKiY 

KZ©„Z¡ Ac©Y Kiv n‡q‡Q 
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we‡K› ª̀xKiY 

Decentralization 
cÖwZôv‡bi m‡ev©”P ¯Í‡i ÿgZv ev KZ©„Z¡ K‡qKRb Kg©KZ©vi nv‡Z †K›`ªxf~Z bv †i‡L Zv wb‡¤œi Í̄i¸‡jv‡Z Ac©Y 

(delegate) K‡i †`Iqv n‡j Zv‡K we‡K› ª̀xKiY ejv nq| G‡ÿ‡Î me Í̄‡ii Kg©KZ©v‡`i wbKU cÖ‡qvRb I †hvM¨Zv 

Abyhvqx ÿgZv Awc©Z nq| ÿgZv hZ †ewk we‡K›`ªxf~Z nq cÖwZôv‡bi wb‡¤œi ¯Íi¸‡jv‡Z ZZ †ewk wm×všÍ MÖn‡Yi 

my‡hvM m„wó nq| wb‡¤œv³ Ae  ̄vq ÿgZv we‡K› ª̀xKiY Kiv hvq: 

(K) hLb e¨emvwqK cwi‡ek Aw  ̄wZkxj I AwbwðZ _v‡K; 

(L) hLb wb¤œ- Í̄‡ii e¨e  ̄vcKiv †gavex I `ÿ nq Ges wm×všÍ MÖn‡Y AskMÖnY Kivi Awfjvlx nq; 

(M) hLb M„nxZe¨ wm×všÍmg~n †Zgb ¸iæZ¡c~Y© we‡ewPZ nq bv| 

we‡K›`ªxKi‡Yi gva¨‡g D”P ch©v‡qi Kg©KZ©v‡`i Kv‡Ri fvi jvNe nq| wKQz wKQz KvR hv Zv‡`i bv Ki‡jI P‡j, 

†m¸‡jv Aaxb  ̄‡`i g‡a¨ eÈb K‡i w`‡q wb‡Riv fvigy³ n‡Z cv‡ib| Gi gva¨‡g me Kg©KZ©vivB wm×všÍ MÖnY 

cÖwµqvi AskMÖnY Ki‡Z cv‡ib weavq †bZ…‡Z¡i Dbœqb N‡U| ZvQvov we‡K›`ªxKi‡Yi Kvi‡Y Kg©x‡`i g‡a¨ 

mn‡hvwMZv I Drmv‡ni m„wó nq| Zviv wbR wbR fze‡b Avcb mËv eRvq †i‡L KvR K‡i †h‡Z Drmvnx nb|  

 

 

 
mvims‡ÿc 

 

cÖwZôv‡bi m‡ev©”P Í̄‡i KZ©„Z¡ ev ÿgZv †K›`ªxf~Z Kiv n‡j Zv‡K KZ©„‡Z¡i †K›`ªxKiY ejv nq| cÖwZôv‡bi 

e¨e  ̄vcbv I wm×všÍ MÖnY msµvšÍ hveZxq ÿgZv ev AwaKvsk ÿgZv Dci  ̄ gywó‡gq e¨w³i nv‡Z †i‡L †`Iqv 

n‡j ejv nq †h, ÿgZv †K›`ªxKiY Kiv n‡q‡Q| Ab¨w`‡K cÖwZôv‡bi m‡ev©”P Í̄‡i ÿgZv ev KZ©„Z¡ K‡qKRb 

Kg©KZ©vi nv‡Z †K›`ªxf~Z bv †i‡L Zv wb‡¤œi Í̄i¸‡jv‡Z Ac©Y K‡i †`Iqv n‡j Zv‡K we‡K›`ªxKiY ejv nq| 

G‡ÿ‡Î me Í̄‡ii Kg©KZ©v‡`i wbKU cÖ‡qvRb I †hvM¨Zv Abyhvqx ÿgZv Awc©Z nq| 
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  ZË¡veavb cwimi 

 Span of Supervision 

 
 

 

D‡Ïk¨ 

     

G cvV †k‡l Avcwb -  

 ZË¡veavb cwimi Kx Zv ej‡Z cvi‡eb| 

 ZË¡veavb cwimi wbY©q Ki‡Z cvi‡eb| 

 wewfbœ cÖKvi ZË¡veavb cwim‡ii eY©bv w`‡Z cvi‡eb| 
 

 

 

msMwVZKiY Kv‡h©i GKwU Ab¨Zg Dcv`vb n‡jv cÖwZôv‡b wewfbœ c‡`i g‡a¨ Revew`wnZvi m¤úK© ev wi‡cvwUs-

m¤úK© cÖwZôv Kiv| aiæb, GKwU gvSvwi ai‡bi cÖwZôv‡bi gnve¨e  ̄vcK PviRb wefvMxq e¨e  ̄vcK wb‡qvM 

K‡i‡Qb| GKRb Kg©x wefv‡Mi Rb¨, GKRb A_© wefv‡Mi Rb¨, GKRb Drcv`b wefv‡Mi Rb¨ Ges GKRb 

wecYb wefv‡Mi Rb¨| wecYb e¨e  ̄vcK Zvi Kv‡Ri Rb¨ Kx Drcv`b e¨e  ̄vc‡Ki wbKU Revew`wn Ki‡e, bvwK 

Kg©x e¨e  ̄vc‡Ki wbKU, bvwK A_© e¨e  ̄vc‡Ki wbKU, bvwK gnve¨e¯ vc‡Ki wbKU? Ab¨vb¨ e¨e  ̄vcK‡`i Rb¨I 

GKB cÖkœ| Gme cÖ‡kœi g‡a¨B wbwnZ i‡q‡Q wi‡cvwUs-m¤úK© cÖwZôvi mv‡_ mswkøó g~j welq¸‡jv, A_©vr Ô‡PBb Ae 

KgvÛÕ Ges ZË¡veavb cwimi mywbw`©ófv‡e wbiƒcY| G cv‡V Avgiv ZË¡veavb cwimi m¤úwK©Z wewfbœ welq wb‡q 

Av‡jvPbv Kie| cÖm½Z D‡jøL¨, ZË¡veavb cwimi e¨e  ̄vcbv cwimi (span of management) ev wbqš¿Y cwimi 

(span of control) bv‡gI cwiwPZ|  

ZË¡veavb cwim‡ii A_© 

Meaning of span of supervision 
GKRb wbev©nx (executive) ev mycvifvBRi A‡bK Kg©xi KvRKg© Z`viK K‡i _v‡Kb| G‡ÿ‡Î cÖvmw½K cÖkœ 

n‡jv-GKRb wbev©nx m‡ev©”P KZ R‡bi KvR myô yfv‡e Z`viK Ki‡Z cv‡ib? G cÖ‡kœi DËi mnR bq| Z‡e G 

cÖ‡kœi mv‡_B m¤úwK©Z ZË¡veavb cwim‡ii welqwU| 

ZË¡veavb cwimi ej‡Z GKRb wbe©vnx KZ…©K ZË¡veavbK…Z Aaxb  ̄ Kg©x‡`i msL¨v‡K †evSvq| wbev©nx `ÿZvi mv‡_ 

†h KqRb Aa Í̄b Kg©x‡K Z`viK Ki‡Z cv‡ib †mwUB n‡jv Zvi ZË¡veavb cwimi| G cwimi me©`vB Ggb nIqv 

DwPZ hv †Qv‡UvI bq, e‡ovI bq| A_©vr ZË¡veavb cwimi Kvg¨ (optimum) nIqv evÃbxq| KviY ZË¡veavb 

cwimi e‡ov n‡j wbev©nxi c‡ÿ mevB‡K wVKfv‡e ZË¡veavb Kiv m¤¢e nq bv| G‡Z cÖwZôv‡b wbqš¿Y wkw_j n‡q 

hvIqvi AvksKv _v‡K| Avevi, cwimi †ewk †Qv‡Uv n‡j AwaK msL¨K wbe©vnxi cÖ‡qvRb n‡e Ges LiPI †e‡o 

hv‡e| ZË¡veavb cwimi †Qv‡Uv n‡j cÖwZôv‡b Ô Í̄‡iiÕ (levels) msL¨v e„w× cv‡e| Avi, cwimi e‡ov n‡j Í̄‡ii 

msL¨v Kg n‡e| 

ZË¡veavb cwimi wbY©qKiY: G.wf †MÖBKzbvm (A.V. Graicunas) 1933 mv‡j GKwU wbe‡Ü ZË¡veavb cwimi 

wnmve Kivi Rb¨ GKwU dg©yjv w`‡qwQ‡jb| Zvi G wbeÜwU International Institute of Management- Gi 7B 

gv‡P©i (1933) ey‡jwU‡b cÖKvwkZ n‡qwQj| 

Zvi dgy©jvwU wQj wb¤œiƒc: 
 

I = N (
  

 
 + N – 1) 
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GLv‡b, I = Aa Í̄b Kg©x‡`i m‡½ wbev©nxi Ges Kg©x‡`i wb‡R‡`i ga¨Kvi AvšÍtm¤ú©K ev wg_&w¯…qvi †gvU msL¨v 

(total number of interactions with and among subordinates)| 

N = Aa Í̄b Kg©x‡`i msL¨v (number of subordinates)|  

G dg©yjv Abyhvqx wnmve Ki‡j †`Lv hv‡e: hw` GKRb wbev©nxi ïay `yRb Aa¯Íb Kg©x _v‡K, Zvn‡j †gvU wg_w¯…qvi 

(interactions) msL¨v n‡e 6; Aa Í̄‡bi msL¨v wZb n‡j wg_w¯…qvi msL¨v n‡e 18; Ges Aa Í̄‡bi msL¨v 5 n‡j 

wg_w¯…qvi msL¨v n‡e 100| G‡Z †`Lv hv‡”Q †h, Aa Í̄‡bi msL¨v GKRb K‡i evo‡jI AvšÍtm¤ú‡K©i RwUjZv 

h‡_ó †e‡o hvq| †MÖBKzbvm Aek¨ Kvg¨ cwimi ev N - Gi Av`k© gvb KZ n‡e †m m¤ú‡K© wKQz e‡jbwb| Zvi 

dgy©jv †_‡K Avgiv AvšÍtm¤ú‡K©i RwUjZv m¤ú‡K© Rvb‡Z cvwi| Kvg¨ msL¨v KZ n‡e †m m¤‡̂Ü wbev©nx‡KB wm×všÍ 

wb‡Z n‡e| 

ZË¡veavb cwim‡ii cÖKvi‡f` 

Types of span of supervision 
ZË¡veavb cwimi‡K ZË¡vewaZ (supervised) Aa Í̄‡bi msL¨vi wfwË‡Z wKsev e¨e  ̄vcbvi Í̄‡ii wfwË‡Z 

†kÖwYweb¨vm Kiv hvq: 

(1) Aa¯Íb Kg©xi msL¨vi wfwË‡Z ZË¡veavb cwimi  

(K) msKxY© cwimi (Narrow Span) 

(L) we¯Í…Z cwimi (Wide Span) 

(2)  e¨e  ̄vcbvi Í̄‡ii wfwË‡Z ZË¡veavb cwimi 

(K) Acv‡iwUf cwimi (Operative Span) 

(L) Gw·wKDwUf cwimi (Executive Span) 

Avmyb G Pvi ai‡bi ZË¡veavb m¤ú‡K© †R‡b †bB| 

msKxY© ZË¡veavb cwimi (Narrow span of supervision): mvaviYZ, GKRb wbev©nxi Aaxb  ̄ Kg©xi msL¨v ¯̂í 

n‡j ZË¡veavb cwimi msKxY© nq| Z‡e ZË¡veavb Ki‡Z n‡e Ggb Kg©xi msL¨v KZ n‡j Zv‡K msKxY© cwimi ejv 

hv‡e, Ggb †Kv‡bv mywbw`©ó msÁv †KD †`qwb| GwU  ̄vb-Kvj-cv‡Îi wfwË‡Z wba©viY Ki‡Z n‡e| †Kv‡bv wbev©nxi 

†ÿ‡Î nq‡Zv 10 Rb Aa¯Íb Kg©x‡K ÔmsKxY© cwimiÕ wn‡m‡e AvL¨vwqZ Kiv hv‡e; wKšÍy Ab¨ GKR‡bi †ÿ‡Î nq‡Zv 

5 R‡bi †ewk n‡j Zv‡K msKxY© cwimi ejv hv‡e bv| 

we Í̄…Z ZË¡veavb cwimi (Wide span of supervision): mvaviYfv‡e ejv hvq †h, GKRb wbev©nxi Aaxb  ̄ Kg©xi 

msL¨v †ewk n‡j Zvi ZË¡veavb cwimi Ôwe Í̄…Z cwimiÕ wn‡m‡e AvL¨vwqZ n‡e| Z‡e Ô‡ewkÕ ej‡Z KZ msL¨v‡K 

†evSv‡e Zrm¤ú‡K© †Kv‡bv mywbw`©ó wbqg cÖPwjZ †bB| GwUI cwiw  ̄wZ-cwi‡e‡ki Ici wbf©ikxj| 

Acv‡iwUf I Gw·wKDwUf cwimi (Operative and executive spans): ivj&d wm. †Wwfm (Ralph C. Davis) 

bv‡g GKRb MÖš Kvi `yB cÖKvi cwim‡ii K_v D‡jøL K‡i‡Qb: GKwU n‡jv Acv‡iwUf cwimi Ges Ab¨wU 

Gw·wKDwUf cwimi| cÖ_gwU wb¤œ̄ Í‡ii e¨e  ̄vcK‡`i Rb¨ cÖ‡hvR¨ Ges wØZxqwU ga¨g I D”P-ch©v‡qi 

e¨e  ̄vcK‡`i †ÿ‡Î cÖ‡hvR¨| wZwb hyw³ †`wL‡qwQ‡jb †h. Acv‡iwUf cwimi 30 Rb ch©šÍ n‡Z cv‡i Ges 

Gw·wKDwUf cwimi 3 †_‡K 9-Gi g‡a¨ mxwgZ ivLv evÃbxq| G‡ÿ‡Î e¨e  ̄vc‡Ki Kv‡Ri aib, cÖwZôv‡bi 

cÖe„w×i nvi Ges Abyiƒc welqvw` we‡ePbv Ki‡Z n‡e| Aek¨ wjÛvj BDwiK (Lyndall Urwick) Ges †Rbv‡ij 

Avqvb n¨vwgëb (General Ian Hamilton) Gw·wKDwUf cwim‡ii msL¨v 6 R‡b mxwgZ ivLvi civgk© w`‡q‡Qb| 

Av‡gwiKvi wmqvm© iæevK †Kv¤úvwb (Sears Roebuck & Co.)- †Z cwiPvwjZ GKwU M‡elYvq †`Lv hvq, we Í̄…Z 

cwimi wewkó cÖwZôv‡bi Kg©x‡`i g‡bvej I Drcv`bkxjZv †ewk| M‡elKiv AviI hyw³ †`wL‡q‡Qb †h, msKxY© 

cwim‡ii Kvi‡Y †h Ôj¤^ mvsMVwbK KvVv‡gvÕ (tall structure)- Gi D™¢e nq, Zv e¨qmva¨  (†ewk msL¨K e¨e  ̄vcK 
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_vKvi Kvi‡Y) Ges G‡Z †hvMv‡hvM mgm¨viI m„wó nq  (†ewk msL¨K †jv‡Ki gva¨‡g Z_¨ cÖevwnZ nIqvi 

Kvi‡Y)| A‡bK we‡klÁ gZ †cvlY K‡ib †h, ¯̂í Í̄i wewkó cÖwZôvb (we Í̄…Z ZË¡veavb cwimi) AwaK `ÿZvi 

mv‡_ KvR Ki‡Z cv‡i| G hyw³i wfwË‡Z d«vsKwjb wg›U †Kv¤úvwb m¤úªwZ e¨e  ̄vcbvi ¯Íi 6 †_‡K 4- G n«vm 

K‡i‡Qb Ges †Kv¤úvwbi cÖavb wbev©nxi w÷IqvU© †imwbK Zvi ZË¡veavb cwimi 6 †_‡K 12-‡Z DbœxZ K‡i‡Qb| 

Abyiƒcfv‡e AvBweGg †Kv¤úvwbI A‡bK¸‡jv e¨e  ̄vcbvi Í̄i Zz‡j w`‡q‡Q| G cÖeYZvi g~j KviY n‡jv, ¯̂ímsL¨K 

e¨e  ̄vcbv ¯Í‡ii Kvi‡Y †hvM‡hvM cÖevn mvejxj nq Ges e¨e  ̄vc‡Kiv AwaK msL¨K Kg©xi mv‡_ e¨w³MZ †hvM‡hvM 

M‡o Zz‡j mn‡R cÖvwZôvwbK mgm¨vi mgvavb Ki‡Z cv‡ib| 

GLv‡b g‡b ivLv `iKvi, †Kv‡bv cÖwZôv‡b ZË¡veavb cwimi †Qv‡Uv ivLv n‡j †hgb wKQz wKQz mgm¨vi m„wó n‡Z 

cv‡i, wVK †Zgwb e‡ov n‡jI RwUjZvi m„wó n‡Z cv‡i| ZvB ZË¡veavb cwimi Kvg¨ ch©v‡q (optimum) ivLvB 

hyw³msMZ| ZË¡veavb cwimi †Qv‡Uv ivLv n‡j wbev©nxi msL¨v †e‡o hvq Ges ZviB djkÖæwZ‡Z Z`viwKi Í̄iI 

(levels of supervision) e„w× cvq| G Kvi‡Y wbev©nxi msL¨v e„w×i wec‡ÿ wewfbœRb wewfbœ cÖKvi hyw³ †`wL‡q 

_v‡Kb|  

cÖwZôv‡bi msMwVZKiY m¤ú‡K© Avgiv Rvbjvg| cÖwZôv‡bi m¤ú`¸‡jv‡K djcÖm~fv‡e msMwVZKiY Kiv nq 

cÖvwZôvwbK jÿ¨ AR©‡bi Rb¨| wKšÍ cÖkœ n‡”Q, G m¤ú`‡K Kxfv‡e cwiPvjbv Kiv n‡e? †K †`‡eb wb‡`©kbv? 

cÖwZôv‡bi e¨e  ̄vcK bvwK e¨e  ̄vc‡Ki cvkvcvwk Ab¨ †KD Kg©x‡`i Ici cÖfve we Í̄vi Ki‡Z cv‡i? mwVK 

cwiPvjbv ev wb‡`©kbv ev †bZ…Z¡ cÖwZôvb‡K jÿ¨vR©‡b GwM‡q wb‡q hvq| Avevi, mwVK I ch©vß cwiPvjbvi ev 

†bZ„‡Z¡i Afv‡e cÖwZôvb w`K-nviv †b․Kvi gZ MšÍe¨nxb Ae¯ vq Pj‡Z Pj‡Z GK mgq wech© Í̄ n‡q †h‡Z cv‡i| 

G m¤ú‡K© Avgv‡`i Ávb _vKv evÃbxq| c‡ii BDwb‡U Avgiv †bZ…Z¡ wb‡q we¯ÍvwiZ Av‡jvPbv Kie| 

 

 

 
mvims‡ÿc 

 

GKRb wbev©nx ev mycvifvBRi A‡bK Kg©xi KvRKg© Z`viK K‡i _v‡Kb| ZË¡veavb cwimi ej‡Z GKRb 

wbe©vnx KZ…©K ZË¡veavbK…Z Aaxb  ̄ Kg©x‡`i msL¨v‡K †evSvq| wbev©nx `ÿZvi mv‡_ †h KqRb Aa Í̄b Kg©x‡K 

Z`viK Ki‡Z cv‡ib †mwUB n‡jv Zvi ZË¡veavb cwimi| G cwimi me©`vB Ggb nIqv DwPZ hv †Qv‡UvI bq, 

e‡ovI bq| ZË¡veavb cwimi‡K ZË¡vewaZ Aa Í̄‡bi msL¨vi wfwË‡Z wKsev e¨e  ̄vcbvi Í̄‡ii wfwË‡Z Pvi ai‡bi 

n‡q _v‡K, †hgb- msKxY© cwimi, we¯Í …Z cwimi, Acv‡iwUf cwimi Ges Gw·wKDwUf cwimi| mvaviYZ, 

GKRb wbev©nxi Aaxb  ̄ Kg©xi msL¨v ¯̂í n‡j ZË¡veavb cwimi msKxY© nq| GKRb wbev©nxi Aaxb  ̄ Kg©xi msL¨v 

†ewk n‡j Zvi ZË¡veavb cwimi Ôwe Í̄…Z cwimiÕ wn‡m‡e AvL¨vwqZ n‡e| Acv‡iwUf cwimi 30 Rb ch©šÍ n‡Z 

cv‡i Ges Gw·wKDwUf cwimi 3 †_‡K 9-Gi g‡a¨ mxwgZ ivLv evÃbxq| G‡ÿ‡Î e¨e  ̄vc‡Ki Kv‡Ri aib, 

cÖwZôv‡bi cÖe„w×i nvi Ges Abyiƒc welqvw` we‡ePbv Ki‡Z nq| 
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BDwbU g~j¨vqb  

 

1. msMwVZKiY (ev msMVb) ej‡Z Kx †evSvq? wewfbœ MÖš Kv‡ii †`Iqv msÁvi Av‡jv‡K Avcwb 

msMwVZKi‡Yi wbR¯̂ e¨vL¨v w`b| 

2. ÒmsMVb n‡jv †Kv‡bv e¨vcv‡i AskMÖnYKvix mK‡ji AvPi‡Yi mgwóÓ  Dw³wUi Av‡jv‡K msMV‡bi cÖK„wZ 

Av‡jvPbv Kiæb| 

3. e¨emvq cÖwZôvb msMwVZKi‡Yi mv‡_ mswkøó †g․wjK aviYv¸‡jv Kx Kx? G¸‡jvi weeiY w`b| 

4. AvbyôvwbK msMVb ej‡Z Kx †evSvq? AbvbyôvwbK msMV‡bi mv‡_ AvbyôvwbK msMV‡bi Kx cv_©K¨ i‡q‡Q? 

5. mvsMVwbK wWRvBb ej‡Z Kx †evSvq? mvsMVwbK wWRvB‡bi wewfbœ G¨v‡cÖvP eb©bv Kiæb| 

6. †gKvwbw÷K mvsMVwbK wWRvBb I AiM¨vwbK mvsMVwbK wWRvB‡bi g‡a¨ cv_©K¨ wbiƒcb Kiæb| 

7. mvsMVwbK KvVv‡gv ej‡Z Kx †evSvq? msMVb PvU© Ges mvsMVwbK KvVv‡gvi g‡a¨ cv_©K¨ Kx? 

8. mij‣iwLK msMVb Kx? Giƒc msMV‡bi myweav I Amyweavmg~n Av‡jvPbv Kiæb| 

9. †gwUª· mvsMVwbK KvVv‡gv (ev †gwUª· msMVb) Kx? †Kvb ai‡bi cÖwZôv‡bi Rb¨ Giƒc KvVv‡gv Dchy³? 

wP‡Îi gva¨‡g GKwU †gwUª· mvsMVwbK KvVv‡gv †`Lvb| 

10. †Kvb Ae¯ vq Ges cÖkvmwbK e¨e  ̄vq cÖkvmwbK e¨e  ̄v wn‡m‡e Avcwb `j KvVv‡gv e¨envi Kivi civgk© 

w`‡eb? Avcwb Giƒc `‡ji Kvh©Ki cwiPvjbv wbwðZ Ki‡eb Kxfv‡e? 

11. ÔÔe¨e  ̄vcbvi ÎæwUmg~n wbim‡bi Rb¨ `j KvVv‡gv g‡n․la bq, Z‡e mwVK D‡Ïk¨ mva‡bi Rb¨ Zv LyeB 

cÖ‡qvRbxq|ÕÕ G Dw³wU Av‡jvPbv Kiæb| 

12. wefvMxKiY ej‡Z Kx †ev‡Sb? wefvMxKiY †Kb Kiv nq? 

13. wefvMxKi‡Yi wewfbœ c×wZ¸‡jv Kx? mswÿß Av‡jvPbv Kiæb| 

14. wPÎmnKv‡i cY¨wfwËK I Kvh©wfwËK wefvMxKiY e¨vL¨v Kiæb| †Kvb †Kvb †ÿ‡Î G `ywU wefvMxKiY 

c×wZ e¨envi Kiv nq?  

15. Av‡gwiKvb M‡elK Rb †d«Â I evU©ªvg i¨v‡fb ÿgZv m¤úwK©Z †h cuvPwU wfwË mbv³ K‡i‡Qb †m¸‡jv 

m¤ú‡K© Av‡jvPbv Kiæb| 

16. AvBbvbyM ÿgZv‡K AvbyôvwbK ÿgZvI ejv nq †Kb? 

17. msKxY© I we¯Í…Z ZË¡veavb cwim‡ii g‡a¨ cv_©K¨ Kx Kx? Av‡jvPbv Kiæb| 

18. †Kb ZË¡eavb cwimi Kvg¨ Í̄‡i _vKv evÃbxq? 


