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cwiKíb e¨e ’̄vcbvi GKwU †g․wjK Kvh©| †Kv‡bv Kv‡h©i ïiæ I mgvwß G `yB mxgv‡iLvi ga¨eZx© MwZc_ wba©viK 

n‡e cwiKíb| ÒAvgiv †Kv_vq AvwQÓ Ges Ò†Kv_vq hv‡evÓ- G wRÁvmvi ms‡hvM †mZy wn‡m‡e cwiKí‡bi D™ ¢e| 

wm×všÍ n‡jv cwiKí‡bi GKwU cÖavb Ask, hv‡K cwiKí‡bi cÖvY wn‡m‡e AwfwnZ Kiv nq| GKwU cwiKí‡bi 

ev¯ÍevbyMZv I cÖK…Z ¯̂iƒc wm×všÍ MÖn‡Yi ga¨ w`‡q cÖKvwkZ nq| cwiKíb I wm×všÍ MÖnY Nwbôfv‡e m¤úK©hy³ 

Ges cÖ‡qvM‡ÿ‡Î IZ‡cÖvZfv‡e RwoZ| e¨e ’̄vc‡Ki cÖwZwU Kv‡Ri g‡a¨ cwiKíb weRwoZ| Avi †hLv‡bB 

cwiKíb _vK‡e †mLv‡b Aek¨B wm×všÍ MÖnY Ki‡Z n‡e| GRb¨ e¨e ’̄vcbv‡K A‡b‡K wm×všÍ MÖnY cÖwµqv 

(decision-making process) bv‡g AwfwnZ K‡ib| myZivs ejv hvq †h, e¨e ’̄vcKxq Kvh©µ‡g cwiKíbv n‡jv  

cÖavb I †g․wjK KvR| Avi cwiKíbv Abymv‡i Kvh©µ‡gi m~wP‡Z cÖevngvbZv A¶zYœ ivLvi ZvwM‡` cÖwZôv‡bi mKj 

Ae¯’v‡ZB wm×všÍ MÖnY Ki‡Z nq| cwiKí‡bi mv‡_ wm×všÍ MÖnY IZ‡cÖvZfv‡e RwoZ| †h‡nZz cwiKíb cÖwµqvi 

myôz MwZgqZvi mv‡_ wm×všÍ MÖn‡Yi Nwbô m¤úK© i‡q‡Q †m‡nZz wm×šÍ MÖn‡Yi †g․wjK w`K¸‡jv m¤ú‡K© ch©vß 

aviYv _vKv cÖ‡qvRb| Giƒc ¸iæ‡Z¡i Kvi‡Y Avgiv AÎ BDwb‡U wm×všÍ MÖnY m¤úwK©Z wewfbœ welqvw` wb‡q 

Av‡jvPbv Kie| 
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  wm×všÍ MÖnY I c`‡ÿc 

 Decision Making and Steps 

 
 

 

D‡Ïk¨ 

     
 

G cvV †k‡l Avcwb-  

 wm×všÍ MÖnY Kx Zv ej‡Z cvi‡eb| 

 wm×všÍ MÖnY cÖwµqvq RwoZ c`‡ÿcmg~n e¨vL¨v Ki‡Z cvi‡eb| 

 
e¨e ’̄vcbv‡K wm×všÍ wb‡Z nq, Kx Drcv`b Kiv n‡e, Kx weµq Kiv n‡e, KLb, †Kv_vq, Kxfv‡e Ges Kv‡`i Øviv 

G KvRwU Kiv‡bv n‡e| msMVbKv‡j msMVb KvVv‡gvi cÖK…wZ, c×wZ, Kgx©‡`i ga¨Kvi AvbyôvwbK m¤ú‡K©i cÖK…wZ, 

Kvh© wefvRb, `vwqZ¡ I KZ…©Z¡ Ac©Y, ZË¡veavb cwimi BZ¨vw` welqK wm×všÍ MÖnY Ki‡Z nq| Abyiƒcfv‡e, 

wbqš¿YKv‡j Kx ai‡bi Kvh©gvb (standard) wba©viY Ki‡Z n‡e, Kvh©g~j¨vq‡bi wfwË I gvcKvwV Kx n‡e, Av`k© 

Kv‡h©i mv‡_ AwR©Z Kv‡h©i wePy¨wZmg~n Kxfv‡e `~i Kiv hvq, Kxfv‡e cÖ‡qvRbxq ms‡kvabg~jK Kvh©µg MÖnY Ki‡Z 

n‡e BZ¨vw` ¸iæZ¡c~Y© welq m¤úwK©Z wm×všÍ wb‡Z nq| G welq¸‡jv mvg‡b †i‡L G cv‡V Avgiv wm×všÍ MÖnY Kx 

Ges wm×všÍ MÖn‡Y Kx Kx c`‡ÿc wb‡Z nq Zv wb‡q Av‡jvPbv Kie| 

 

wm×všÍ MÖnY ej‡Z Kx †evSvq 

What is decision making 
wm×všÍ MÖnY cwiKíbvi cÖvYwe›`y| mvaviYfv‡e ejv hvq †h, wm×všÍ MÖnY n‡jv GKwU Kvh©cš’vi mv‡_ m¤úwK ©Z 

wewfbœ cÖKvi weKí †_‡K mwVK cš’v wba©viY| hZÿY ch©šÍ bv GKwU wm×všÍ MÖnY Kiv nq, ZZÿY ch©šÍ ejv hv‡e 

bv GKwU cwiKíbvi Rb¥ n‡q‡Q| me e¨e ’̄vcK wm×všÍ MÖnY‡K Zvu‡`i cÖavb KvR e‡j g‡b K‡ib| KviY Zvu‡`i‡K 

Anin w ’̄i Ki‡Z n‡e- Kx KvR Kiv n‡e, KvRwU †K Ki‡e Ges KvRwU KLb, †Kv_vq I Kxfv‡e m¤úvw`Z n‡e| 

nvievU© G. mvBgb (Herbert A. Simon) wm×všÍ MÖnY‡K msÁvwqZ K‡i‡Qb Gfv‡e: ÒcwiKíbv ev¯Íevq‡bi Rb¨ 

GKwU wm×v‡šÍi AbyK~j †ÿÎ ev cwi‡e‡ki AbymÜvb, wbw`©ó cwi‡e‡k Kvh©avivi we‡kølY I GKwU wbw ©̀ó Kvh©aviv 

MÖnYc~e©K cwiKíbv‡K ev¯Íevqb‡hvM¨ Kiv n‡jv wm×všÍ MÖnYÓ| mnR K_vq ejv hvq, wm×všÍ MÖnY n‡jv A‡bK¸‡jv 

weKí Kg©cš’v †_‡K GKwU DËg Kg©cš’v evQvB K‡i Zv MÖnY Kivi cÖwµqv (a process of choosing one 

alternative from among a set of alternatives)| †hgb aiæb, AvkKvi kvBL GKwU e¨emvq cÖwZôvb M‡o 

Zzj‡Z Pvq| Zvi nv‡Z †h cwigvY cyuwR Av‡Q Zv w`‡qB †m e¨emvq Ki‡e gb ’̄ K‡i‡Q- Ab¨ †Kv‡bv Drm †_‡K †m 

UvKv wb‡e bv| Zvi mvg‡b PviwU iv Í̄v †Lvjv i‡q‡Q: (K) XvKv †÷wWqvg gv‡K©‡U GKwU †`vKvb fvov K‡i 

B‡jKUªwb· mvgMÖxi GKwU †`vKvb †Lvjv; (L) ¸jkvb 2bs gv‡K©‡U GKwU wcRv †`vKvb ’̄vcb Kiv; (M) PKevRv‡i 

cvBKvwi e¨emvq ïiæ Kiv; (N) wbR GjvKvq e¨emvq Kiv| wZwb mg¯ Í wKQz we‡ePbv K‡i †`L‡jb ¸jkvb gv‡K©‡U 

e¨emvq KivUvB †kÖq| Zvi G wm×v‡šÍi d‡j Ab¨vb¨ weKí¸‡jv evwZj n‡q †M‡jv| GLv‡b 4wU weKí cš’v †_‡K 

wØZxq cš’vwU MÖnY Kivi cÖwµqvB n‡jv wm×všÍ MÖnY| 

myZivs e¨vcKfv‡e ej‡Z †M‡j, e¨emvwqK ev cÖvwZôvwbK jÿ¨gvjv AR©‡bi D‡Ï‡k¨ e¨e ’̄vcKxq Kvh©vewj m¤úv`b 

I mgm¨vi mgvavbK‡í M„nxZ cwiKíbv †gvZv‡eK mgm¨vi Dcv`vb wPwýZKiY, mgm¨v-mswkøó wel‡q Z_¨-DcvË 

msMÖn I we‡kølY, mgvav‡bi weKí cš’v wba©viY, mgm¨vi m‡e©vËg mgvavb wn‡m‡e we‡ewPZ GKwU wbw`©ó Kvh©aviv 

wbe©vPb I ev¯Íevqb- Gi mgy`q Kvh©cÖwµqvi mvgwóK iƒc n‡jv wm×všÍ MÖnY| me© cÖKvi e¨e ’̄vcKxq Kv‡h©B wm×všÍ 

MÖnY Ki‡Z nq| Z‡e cwiKíb cÖwµqvi mv‡_ Gi m¤úK© Mfxifv‡e †cÖvw_Z|  
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wm×všÍ MÖnY cÖwµqvq RwoZ c`‡ÿcmg~n 

Steps in decision making  
wm×všÍ MÖnY cwiKíbvi cÖavb Ask| GKwU wbw`©ó Awfjÿ¨ AR©‡bi Rb¨ M„nxZ cwiKíbv g~jZ wm×všÍ MÖn‡Yi ga¨ 

w`‡qB ev¯ÍeZvi gyL `k©b K‡i| wm×všÍ MÖn‡Yi mv‡_ †hme c`‡ÿc RwoZ _v‡K †m¸‡jv m¤ú‡K© GLv‡b Avcwb 

cwi®‥vi aviYv cv‡eb: 

(1) mgm¨v m¤ú‡K© AewnZ nIqv I AsMbvqb (Awareness of problems and premising); 

(2) cÖvmw½K Z_¨ msMÖn (Collection of relevant information); 

(3) Z_¨ we‡kølY (Analysis of  information); 

(4) cÖwZôv‡bi jÿ¨ wba©viY (Settings goals of the organization); 

(5) cwiKíbvi A½b ev cUf~wg cÖwZôv (Establishing planning premises); 

(6) wewfbœ weKí cš’v wPwýZKiY (Identifying alternatives); 

(7) weKímg~‡ni g~j¨vqb (Evaluation of  alternatives); 

(8) m‡e©vËg weKí wbe©vPb (Choosing the best alternatives); 

(9) AbyeZ©b (Follow-up)| 

GKRb e¨e ’̄vcK‡K G bqwU c`‡ÿc gv_vq †i‡L wm×všÍ MÖnY Ki‡Z nq| Avmyb G m¤ú‡K© we Í̄vwiZ Av‡jvPbv 

Kiv hvK| 

(1) my‡hvM ev mgm¨v m¤ú‡K© AewnZ nIqv I AsMbvqb (Awareness of opportunities or problems and 

premising): gyL¨ cwiKíbv cÖYq‡bi cÖ_g c`‡ÿc n‡jv †Kv‡bv my‡hvM ev mgm¨v m¤ú‡K© AewnZ nIqv| 

my‡hvM ev mgm¨v m¤ú‡K© AewnZ nIqvi Rb¨ AZxZ I eZ©gvb AwfÁZv‡K Kv‡R jvMv‡Z nq| †h mgm¨v ev 

welq wb‡q cwiKíbv •Zwi Kiv n‡e †m m¤ú‡K© cwi¯‥vi aviYv m„wó Kivi ci Zv we Í̄vwiZfv‡e eY©bv Kiv 

cÖ‡qvRb|  

cwiKíbv welqK wm×všÍ MÖn‡Yi m‡½ cwiKíbvi A½bvq‡bi m¤úK© i‡q‡Q| mgm¨v wPwýZ Kivi ciB 

A½bvq‡bi cÖwZ `„wó w`‡Z n‡e| BwZg‡a¨B Avcwb Rv‡bb †h, cwiKíbvi AsMb ej‡Z Ggb ai‡b cÖZ¨vwkZ 

cwi‡ek‡K †evSvq, †h cwi‡e‡k cwiKíbv ev¯ÍevwqZ n‡e| A_©vr cwiKíbvi ev¯Íevqb Dc‡hvMx cwi‡e‡k m„wó 

Kiv n‡jv AsMbvqb| fwel¨r m¤ú‡K© c~ev©bygvb ev AbywgwZ (forcast or assumptions) cwiKíbvi ev¯Íevqb 

Kvh©µg‡K cÖfvweZ Ki‡Z cv‡i Ggb ai‡bi Ae¯’v cÖZ¨vwkZ cwi‡e‡ki AšÍM©Z| †hgb- †Kv¤úvwbi we`¨gvb 

cwi‡ek| me iK‡gi c~e©vbygvb cwiKí‡b AsMb bq| D`vniY¯^iƒc, fwel¨‡Zi e¨emvwqK Ae¯’v, weµ‡qi 

cwigvY ev ivR‣bwZK cwi‡ek AsM‡bi m„wó K‡I, hvi Ici wfwË K‡i cwiKíbv cÖYxZ nq| cÿvšÍ‡i, bZzb 

g~jab RvZxq wewb‡qvM †_‡K cÖvß Avq Ges Gi mv‡_ mswkøó e¨‡qi c~e©vbygvb cwiKí‡bi AsMb bq| Giƒc 

c~e©vbygvb n‡jv cwiKí‡bi dmj| 

wm×všÍ MÖn‡Yi mv‡_ m¤úwK©Z cwiKíbvi AsMb wewfbœ cÖKv‡ii n‡Z cv‡i| h_v: 

(K) evwn¨K I Af¨šÍixY A½b (External and internal premises): cÖwZôv‡bi evB‡ii RMZ †_‡K 

D™¢~Z cwi‡ek n‡jv evwn¨K A½b| evwn¨K A½b‡K Avevi wZbfv‡M fvM Kiv n‡q‡Q: (i) mvaviY cwi‡ek 

(General Environment): A_©‣bwZK, cÖhyw³MZ, ivR‣bwZK, mvgvwRK I •bwZK Ae¯’v BZ¨vw` mvaviY 

cwi‡e‡ki AšÍfz©³; (ii) c‡Y¨i evRvi (Product Market): cY¨ I †mev mvgwMÖi Pvwn`v‡K cÖfveKvix 

welqmg~n G cwi‡e‡ki AšÍfz©³; (iii) DcKiY evRvi (Factor Market): Drcv`bxq DcKiYvw` Z_v f~wg, 

kªg, g~jab I D‡`¨v³v Giƒc A½bfz³| 

(L) msL¨vZ¥K I ¸YMZ A½b (Quantitative and qualitative premises): †h me A½‡bi 

gvbmg~‡ni msL¨vZ¥K cÖKvk m¤¢e †m¸‡jv‡K msL¨vZ¥K A½b e‡j| mvaviYZ, UvKv-cqmv, kÖg-NÈv wKsev 

c‡Y¨i BDwbU msL¨v BZ¨vw` Dcv‡q A½‡bi PjKmg~n cÖKvk Kiv nq| KwZcq PjK ev Dcv`vb Av‡Q 

†h¸‡jv‡K msL¨vq cÖKvk m¤¢e bq, †m †ÿ‡Î PjKmg~‡ni Av‡cwÿK gvÎvMZ Ae¯’v wb‡`©k Kiv nq| Giƒc 

¸YevPK m~P‡K cÖKvwkZ Pj‡Ki mgš^‡q Mov cÖZ¨vwkZ cwi‡ek msL¨vZ¥K A½b bv‡g cwiwPZ| 
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(2) cÖvmw½K Z_¨ msMÖn (Collection of relevant information): cwiKíbvi mv‡_ RwoZ Kvh©vewj 

m¤ú‡K© cÖ‡qvRbxq Z_¨ msMÖn Ki‡Z n‡e| cwiKíbv m¤úwK©Z Z‡_¨i cÖavb Drm¸‡jv n‡jv AZxZ Kv‡Ri 

AwfÁZv, AZx‡Z mgvavbK…Z mgm¨v, cÖwZ‡hvMx cÖwZôv‡bi Kg©m~wP ch©‡eÿY, `vßwiK KvMRcÎ, M‡elYv, 

cÖwZ‡e`b BZ¨vw`| Z‡_¨i Drm¸‡jv †Rvi`vi n‡j cwiKíbv cÖYq‡bi KvRwU mg„× n‡e| 

(3) Z_¨ we‡kølY (Analysis of  information): msM„nxZ Z_¨vewji g‡a¨ cÖ‡qvRbxq Z_¨¸‡jvB cwiKíbvi 

Rb¨ MÖnY Ki‡Z n‡e| we‡køl‡Yi Rb¨ Z‡_¨i †kÖwYweb¨vm I mviwYKiY cÖ‡qvRb| Z_¨ we‡kølY mwVK n‡j 

mg„× cwiKíbv cÖYqb Kiv m¤¢e n‡e| 

(4) cÖwZôv‡bi jÿ¨ wba©viY (Settings goals of the organization): cÖ‡Z¨K cÖwZôv‡bi GKUv g~j jÿ¨ 

_v‡K| †mB jÿ¨ Kx n‡e Zv wba©viY Kiv e¨e ’̄vcbvi Rb¨ AZ¨vek¨K| G j‡ÿ¨i cÖwZ „̀wó †i‡LB 

cÖwZôv‡bi hveZxq Kvh©vewj cwiPvwjZ nq| g‡b ivL‡eb †Kv‡bv cÖwZôvb Zvi g~j j‡ÿ¨i wba©viY Qvov 

†Kv‡bv KvR Ki‡Z cv‡i bv| G Kvi‡Y cÖvmw½K Z_¨vewji wfwË‡Z cÖwZôv‡bi g~j jÿ¨ wba©viY Kiv 

`iKvi| 

(5) cwiKíbvi A½b ev cUf~wg cÖwZôv (Establishing planning premises): cwiKíbvi G ch©v‡q 

cwiKíbvi cUf~wg cÖwZôv Kiv nq| fwel¨‡Z †h mKj cvwicvwk¦©K Ae ’̄vi ga¨ w`‡q cwiKíbv iwPZ n‡e 

†m¸‡jv m¤ú‡K© aviYv wVK Kiv‡K cwiKíbvi cUf~wg cÖwZôv ejv nq| cUf~wg cÖYq‡bi gva¨‡g weKí 

Kg©cš’v m¤ú‡K© Rvbv hvq| 

(6) wewfbœ weKí cš’v wPwýKiY (Idenfifying alternatives): wewfbœ Awfjÿ¨ Ges my¯úó cwiKíbvi A½b 

wba©vwiZ nIqvi ci wm×všÍ MÖnY cÖwµqvi wØZxq c`‡ÿc ïiæ nq| G ch©v‡q mswkøó mgm¨v mgvavb 

m¤úwK©Z wewfbœ weKí Kg©cš’v m¤‡̂Ü wPšÍvfvebv Kiv nq| Afxó jÿ¨ Ges wbw`©ó cwiKíbv A½‡bi 

wbwi‡L weKímg~n wPwýZ Ki‡Z nq| GRb¨ mxgvqbKvix Dcv`vb (limiting factor) ev †K․kjMZ 

welq¸‡jv‡K mwµq we‡ePbvq †i‡L weKí mgvav‡bi cš’vmg~n D™¢veb Ki‡Z n‡e| cwiKíbvi ev¯Íevqb I 

jÿ¨ AR©‡bi c‡_ AšÍivqiƒ‡c we‡ewPZ NUbvewj I Kvh©µg‡K mxgvqbKvix Dcv`vb e‡j| Gme 

mxgvqbKvix Dcv`vb¸‡jv‡K †ei K‡i †m¸‡jv‡K we‡kl Avw½‡K †i‡L weKí mgvavb c×wZ †ei Kiv nq| 

(7) weKímg~‡ni g~j¨vqb (Evaluation of alternatives): h‡_vchy³ weKí wPwýZ Kivi ci †m¸‡jv‡K 

g~j¨vqb Kiv nq Ges jÿ¨ nvwm‡ji Rb¨ †h weKíwU me©vZ¥K Ae`vb ivL‡Z cvi‡e e‡j cÖZxqgvb nq 

†mwU wbe©vPb Kiv nq| GLv‡bB P~ovšÍ wm×všÍ cÖwµqvi cwimgvwß N‡U| 5.1 bs wP‡Î weKí wPwýZKiY I 

g~j¨vqb cÖwµqv †`Lv‡bv n‡q‡Q| 

 

 

 

 

 

 

 

 

 

 
 

wPÎ 5.1: wm×všÍ MÖnY cÖwµqvq weKí Kg©cš’v wPwýZKiY I g~j¨vqb 
 

weKí g~j¨vq‡bi GKwU wbqgvbyM cÖwµqv i‡q‡Q| G cÖwµqvq Kxfv‡e weKímg~n‡K g~j¨vqb Kiv nq Avmyb 

G m¤ú‡K© mswÿßfv‡e †R‡b †bB| 

(K) msL¨vZ¥K I ¸YevPK Dcv`vb (Quantitative and qualitative factors): cÖ‡Z¨KwU weKí 

g~j¨vqb Kiv Kv‡j weKí cš’vi Kvh© I djvdj‡K cÖ‡qvRbxq msL¨vZ¥K ¸Y‡K cÖKvk Ki‡Z n‡e| †h 

†ÿ‡Î msL¨vq cÖKvk m¤¢e bq, †m †ÿ‡Î ¸YMZ Ae¯’vq Av‡cwÿK ev gvÎvMZ iƒc cÖKvk Kiv nq| 

weKí 

Kg©cš’ 

wPwýZKiY 

weKí - 1 

weKí - 2 

weKí - 3 

weKí 

Kg©cš’vmg~n  

g~j¨vqb 
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(L) cÖvwšÍK we‡kølY (Marginal analysis): weKí g~j¨vqb Kv‡j evowZ e¨q †_‡K cÖvß evowZ Av‡qi 

g‡a¨ Zzjbv Kivi Rb¨ cÖvwšÍK we‡kølY †K․kj MÖnY Kiv nq| A_©bxwZi †g․wjK aviYv Abymv‡i, 

†hLv‡b AwZwi³ Avq AwZwi³ e¨‡qi mgvb ev Zvi AwaK, †m‡ÿ‡Î gybvdv m‡ev©”PKi‡Yi jÿ¨ 

AwR©Z n‡e| Abyiƒcfv‡e, †gwk‡bi m‡e©v”P Drcv`b ÿgZv I Kvh©KvwiZv wbiƒcY, AwaKZi 

AvbyôvwbK †hvMv‡hvM I Kg©x‡`i g‡bvej e„w× BZ¨vw`i †ÿ‡ÎI cÖvwšÍK we‡kølY Kiv n‡q _v‡K| 

(M) e¨‡qi Kvh©KvwiZv we‡kølY (Cost effectiveness analysis): jvf I Li‡Pi g‡a¨ m‡e©vËg 

AvbycvwZK m¤úK© wba©vi‡Yi Rb¨ e¨‡qi Kvh©KvwiZv we‡kølY Kiv nq| †hgb- GKwU j‡ÿ¨ DcbxZ 

nIqvi b~¨bZg e¨q mv‡cÿ c_ †ei Kiv A_ev GKwU wbw`©ó e¨q Í̄i †_‡K me©vwaK g~‡j¨i djvdj 

cvIqvi cÖqvm Pvjv‡bv e¨‡qi Kvh©KvwiZv we‡køl‡Yi GKwU D`vniY| wewfbœ MvwYwZK g‡Wj I 

Acv‡ikbm& wimvP© †K․kj cÖ‡qvM K‡i e¨‡qi Kvh©KvwiZv we‡kølY Kiv hvq|  

(8) m‡e©vËg weKí wbe©vPb (Choosing the best alternative): m¤¢ve¨ weKí Kvh©avivmg~‡ni g~j¨vq‡bi ci 

†m¸‡jv †_‡K djvd‡ji wbwi‡L Ges cÖvwZôvwbK `„wó‡KvY †_‡K m‡ev©Ëg we‡ewPZ weKíwU MÖnY Kiv nq| 

m‡e©vËg weKí wbe©vP‡bi Rb¨ wZbwU wfwË e¨eüZ nq: 

(K) AwfÁZv (Experience): wm×všÍ MÖnYKvix‡`i weMZ cÖvwZôvwbK Kg©KvÐ welqK AwfÁZvcÖm~Z Ávb 

I wePvi ÿgZv AvMvg wm×v‡šÍi †ÿ‡Î c_cÖ`k©K wn‡m‡e mnvqZv K‡i| AZx‡Z †Kv‡bv cwiw ’̄wZ‡Z Kx 

wm×všÍ †bIqv n‡qwQj, †Kvb weKíwU‡K m‡e©vËg MY¨ Kiv n‡qwQj I Zvi djvdj Kx n‡qwQj, G mg Í̄ 

AwfÁZvi Av‡jv‡K Zviv m‡ev©Ëg Kg©cš’v wba©viY K‡ib| 

(L) cixÿvwbixÿv (Experimentation): weÁvbwfwËK AbymÜvb n‡jv cixÿvwbixÿv| G cixÿvwbixÿvi 

†ÿ‡Î weKí¸‡jv cixÿvg~jKfv‡e cÖ‡qvM I AbyKiY K‡i Ges djvdj ch©‡eÿjY K‡i m‡e©vËg Kvh©aviv 

wba©viY Kiv nq| Aek¨ G †K․kj †ek e¨qeûj, mgq mv‡cÿ I kªgmva¨ e¨vcvi| 

(M) M‡elYv I we‡kølY (Research and analysis): Kvh©Ki weKí wbe©vP‡bi m‡e©vËg †K․kj n‡jv 

M‡elYv I we‡kølY| we‡kl K‡i †hLv‡b gyL¨ I e‡ov e‡ov wm×všÍ wb‡Z nq †m‡ÿ‡Î M‡elYv I we‡kølY 

†K․kj Aej¤b̂ Ki‡Z nq| PjKmg~‡ni ga¨Kvi ¸iæZ¡c~Y© m¤úK©, cÖwZeÜKZvmg~n I cÖZ¨vwkZ Awfjÿ¨ 

AR©‡bi Dc‡hvMx A½bmg~‡ni m¤úK© BZ¨vw` wba©vi‡Yi †K․kj n‡jv M‡elYv I we‡kølY| G c×wZ‡K 

Òpencil and paper approachÓ ev Òcomputer and print approach to decision makingÓ bv‡gI 

AwfwnZ Kiv nq|  

(9) AbyeZ©b (Follow-up): cwiKíbv cÖwµqvi me©‡kl c`‡ÿc n‡jv AbyeZ©b| cwiKíbv cÖYqbKv‡j 

B‡Zvc~‡e© †hme c`‡ÿc MÖnY Kiv n‡q‡Q †m¸‡jv mwVKfv‡e cÖwZcvwjZ n‡”Q wKbv, †kl ch©v‡q G welqwU 

†`Lv nq| AbyeZ©bKv‡j †Kv‡bv cÖKvi mgm¨v †`Lv w`‡j cwiKíbv cÖ‡YZviv Zv mgvav‡bi Rb¨ D‡`¨vM 

†bb| 

 

 

 
mvims‡ÿc 

 

wmÜvš Í MÖnY n‡jv GKwU Kvh©cš’vi mv‡_ m¤úwKZ© wewfbœ cÖKvi weKí †_‡K mwVK cš’v wba©viY| e¨emvwqK ev 

cÖvwZôvwbK jÿ¨gvjv AR©‡bi D‡Ï‡k¨ e¨e ’̄vcKxq Kvh©vewj m¤úv`b I mgm¨vi mgvavbK‡í M„nxZ cwiKíbv 

†gvZv‡eK mgm¨vi Dcv`vb wPwýZKiY, mgm¨v-mswkøó wel‡q Z_¨-DcvË msMÖn I we‡kølY, mgvav‡bi weKí 

cš’v wba©viY, mgm¨vi m‡e©vËg mgvavb wn‡m‡e we‡ewPZ GKwU wbw ©̀ó Kvh©aviv wbe©vPb I ev¯Íevqb- Gi mgy`q 

Kvh©cÖwµqvi mvgwóK iƒc n‡jv wm×všÍ MÖnY| GKRb e¨e ’̄vcK‡K bqwU c`‡ÿc gv_vq †i‡L wm×všÍ MÖnY 

Ki‡Z nq, h_v- mgm¨v m¤ú‡K© AewnZ nIqv I A½bvqb, cÖvmw½K Z_¨ msMÖn, Z_¨ we‡kølY, cÖwZôv‡bi jÿ¨ 

wba©viY, cwiKíbvi A½b ev cUf~wg cÖwZôv, wewfbœ weKí cš’v wPwýZKiY, weKímg~‡ni g~j¨vqb, m‡e©vËg 

weKí wbe©vPb Ges AbyeZ©b| 
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  e¨e¯’vcKxq wm×v‡šÍi cÖK…wZ 

 Nature of Managerial Decisions 

 
 

 

D‡Ïk¨ 

     

 

G cvV †k‡l Avcwb-  

 wm×v‡šÍi cÖK…wZ e¨vL¨v Ki‡Z cvi‡eb| 

 SzuwK I AwbðqZvi g‡a¨ Kxfv‡e wm×všÍ MÖnY Kiv nq Zv eY©bv Ki‡Z cvi‡eb| 

 wm×všÍ MÖn‡Yi ¸iæZ¡ Kx Zv e¨vL¨v Ki‡Z cvi‡eb| 

 
mgm¨v Kx ai‡bi Zvi Ici wfwË K‡i e¨e ’̄vcKiv Zv‡`i wm×všÍ wb‡q _v‡Kb| •bwgwËK A_ev †Qv‡UvLv‡Uv 

welqvw`i †ÿ‡ÎI GKRb e¨e ’̄vcK hLb wm×všÍ MÖnY K‡ib ZLb wZwb mgm¨v‡K wPwýZ K‡i wm×všÍ wb‡q _v‡Kb| 

†hgb- cY¨`ªe¨ †diZ †`Iqvi †ÿ‡Î wba©vwiZ cÖwµqv¸‡jv AbymiY Kiv nq hv Ôc~e©-wba©vwiZ wm×všÍÕ bv‡g cwiwPZ| 

Avevi, bZzb GKwU weµq †÷vi †Lvjvi †ÿ‡Î ’̄vb wbe©vP‡bi g‡Zv ¸iæZ¡c~Y© wm×všÍ †bIqvi mgq e¨e¯’vcK‡K 

ÔAwba©vwiZ wm×všÍÕ cÖwµqv AbymiY Ki‡Z nq| mKj wm×všÍ fwel¨‡Zi †Kv‡bv NUbvi mv‡_ RwoZ| wbðqZv, SzuwK 

I AwbðqZv m¤ú‡K© Rvbvi cvkvcvwk e¨e ’̄vcK‡K Rvb‡Z n‡e Gi we‡kølY Kxfv‡e Ki‡Z nq| G cv‡V Avgiv G 

welq¸‡jv m¤ú‡K© Av‡jvPbv Kie| 

e¨e¯’vcKxq wm×v‡šÍi cÖK…wZ 

Nature of managerial decisions 
wewfbœ cÖKvi mgm¨vi Rb¨ wewfbœ cÖKvi wm×v‡šÍi cÖ‡qvRb nq| Avgiv Av‡MB †R‡bwQ, •bwgwËK wel‡qi mgvavb 

Kivi Rb¨ wbw`©ó c×wZ e¨envi Kiv hvq- hv GK ai‡bi c~e©wba©vwiZ wm×všÍ| Avevi, †hme NUbv evievi N‡U bv 

†m¸‡jvi mgvav‡bi Rb¨ ÔAwba©vwiZ wm×v‡šÍiÕ cÖ‡qvRb nq| G QvovI, me©cÖKvi wm×v‡šÍi mv‡_ †h‡nZz fvexKv‡ji 

NUbv RwoZ, †m‡n‡Zz e¨e ’̄vcK‡`i‡K Aek¨B weKí Kg©cš’vi mv‡_ mswkøó AwbðqZv I SzuwK we‡køl‡Yi `ÿZv 

AR©b Ki‡Z n‡e| Avmyb G `yai‡bi wm×všÍ m¤ú‡K© †R‡b †bB| 

 c~e©wba©vwiZ wm×všÍ (Programmed decisions)  

wjwLZ ev AwjwLZ cwjwm, Kvh©c×wZ ev wbqgvewj Abymv‡i c~e©wba©vwiZ wm×všÍ MÖnY Kiv hvq| Giƒc wm×všÍ evi 

evi N‡U _v‡K, Ggb ai‡bi cwiw ’̄wZ‡Z weKí Kg©cš’v cwinvi K‡i ev mxwgZ msL¨vq †i‡L mwVK Kg©cš’v MÖnY 

mnRZi K‡i| D`vniY¯̂iƒc, Kg©Pvix‡`i evwl©K †eZb e„w× (increment) cwigvY wb‡q e¨e ’̄vcK‡K †eM †c‡Z 

nq bv| KviY Av‡M †_‡KB †eZb e„w× m¤úwK©Z bxwZgvjv cÖwZôv‡b i‡q‡Q| G ai‡bi •bwgwËK mgm¨vi Rb¨ 

•bwgwËK Kvh©c×wZ e¨envi Kiv nq| 

evi evi msNwUZ mgm¨v (recurring problems) †gvKv‡evjvi Rb¨ c~e©wba©vwiZ wm×všÍ e¨envi Kiv nq|  Giƒc 

wm×všÍ wKQz cwigv‡Y Avgv‡`i ¯̂vaxbZv‡K Le© K‡i, KviY †h wm×všÍ †bIqv n‡e †m m¤ú‡K© e¨w³i †Zgb wKQz 

Kivi _v‡K bv| ZeyI Giƒc wm×v‡šÍi A‡bK fv‡jv w`K i‡q‡Q| wba©vwiZ cwjwm, Kvh©c×wZ I wbqgKvbyb mgm¨v 

mgvav‡bi †ÿ‡Î mgq evuPvq; d‡j e¨e¯’vc‡Kiv AviI ¸iæZ¡c~Y© wel‡q g‡bvwb‡ek Ki‡Z cv‡i| 

 Awba©vwiZ wm×všÍ (Nonprogrammed decisions)  

†hme mgm¨v mPivPi †`Lv hvq bv ev †hme NUbv K`vwPZ N‡U, †m mKj mgm¨v ev NUbv †gvKv‡ejv Kivi Rb¨ 

ÔAwba©vwiZ wm×všÍÕ e¨envi Kiv nq| e¨wZµgag©x mgm¨vi mv‡_ Giƒc wm×v‡šÍi m¤úK©| †Kv‡bv mgm¨v †`Lv w`‡j 
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Zv hw` c~e©-wba©vwiZ cwjwm Øviv †gvKv‡ejv Kiv bv hvq A_ev cwiw ’̄wZ hw` Ggb nq †h Zvi w`‡K we‡kl bRi 

†`Iqv cÖ‡qvRb, ZLb Awba©vwiZ wm×všÍ Kv‡R jvMv‡bv nq| D`vniY wn‡m‡e ejv hvq, †Kv¤úvwbi weµq n«vm †c‡Z 

_vK‡j A_ev we‡`‡ki evRv‡i cÖ‡e‡ki B”Qv _vK‡j Giƒc †ÿ‡Î Awba©vwiZ wm×všÍ e¨envi Ki‡ZB n‡e| 

GKRb e¨e ’̄vcK cÖwZôv‡bi †fZ‡i hZ †ewk D”Pc‡` c‡`vbœwZ †c‡Z _vK‡e, Zv‡K ZZ †ewk Awba©vwiZ wm×všÍ 

MÖn‡Y `ÿZv AR©b Ki‡Z n‡e| GRb¨ e¨e ’̄vcKxq cÖwkÿY †Kv‡m© Awba©vwiZ wm×všÍ MÖnY m¤úwK©Z wewfbœ welq 

†kLv‡bv nq| mgm¨v‡K Kxfv‡e myk„•Ljfv‡e we‡kølY K‡i †h․w³K wm×v‡šÍ DcbxZ nIqv hvq, Zrm¤ú‡K© 

e¨e ’̄vcK‡`i cÖwkÿY MÖnY Kiv Acwinvh©| 

 wbðqZv, SzuwK I AwbðqZv (Certainty, risk and uncertainty)  

wm×všÍ MÖn‡Yi mv‡_ fwel¨‡Zi NUbv RwoZ _vKvi Kvi‡Y e¨e ’̄vcK‡K wewfbœ weKí wb‡q wPšÍvfvebv Ki‡Z nq| 

wKš‘ we‡køl‡Yi mv‡_ SzuwK I AwbðqZv RwoZ| wm×všÍ MÖnY msµvšÍ cwiw ’̄wZ‡K wPÎ 5.2- Gi gva¨‡g †`Lv‡bv 

hvq, †hLv‡b GK cÖv‡šÍ i‡q‡Q wbðqZv, gvSLv‡b SzuwK I Aci cÖv‡šÍ AwbðqZv| 

 

 

 

wPÎ 5.2: wm×všÍ MÖnY msµvšÍ Ae¯’vi MwZaviv| 

SzuwK I AwbðqZvi g‡a¨ Kxfv‡e wm×všÍ MÖnY Kiv nq 

How are the decisions made under risk and uncertainty 

AwbðqZvi ¯̂vfvweK Ae ’̄vq wm×všÍ MÖn‡Yi ¸Yv¸Y DbœZ Kivi D‡Ï‡k¨ A‡bK¸‡jv beZi †K․kj D™¢vweZ 

n‡q‡Q| Zb¥‡a¨ D‡jøL‡hvM¨ n‡jv: (K) SzuwK we‡kølY, (L) wm×všÍ e„ÿ I (M) AMÖvwaKvi ZË¡| 

SzuwK we‡kølY (Risk analysis): AwbðqZvi g‡a¨ GKwU Kg©cš’v wbe©vPb Kivi mgq weÁ wm×všÍ MÖnYKvix Kx 

ai‡bi SzuwK MÖnY Ki‡Z Pvb Zvi AvKvi I cÖK…wZ m¤ú‡K© Rvb‡Z AvMÖnx _v‡Kb| cÖK…Zc‡ÿ cÖ‡Z¨KwU wm×všÍ 

KwZcq RwUj Pj‡Ki AvšÍtcÖwµqvi Ici wbf©ikxj _v‡K| Gme Pj‡Ki A‡bK¸‡jvi g‡a¨B AwbðqZvi Dcv`vb 

wbwnZ _v‡K| ZvB GKwU bZzb `ªe¨ evRv‡i Qvovi e¨vcviwU wewfbœ RwUj PjK h_v- cÖeZ©b LiP, Drcv`b e¨q, 

cÖ‡qvRbxq wewb‡qvM g~j¨, c‡Y¨i mvgwMÖK evRvi Ges G cY¨ Øviv AR©b‡hvM¨ evRv‡ii Ask BZ¨vw`i Ici 

wbf©ikxj| 

SzuwK we‡køl‡Yi gva¨‡g wm×všÍ MÖnY msµvšÍ mgm¨vi cÖ‡Z¨KwU RwUj Pj‡Ki Rb¨ GKwU m¤¢vebv eÈb †iLv 

(probability distribution curve) •Zwi Kiv nq| we‡klÁ‡`i wbKU †_‡K cÖ‡qvRbxq Z_¨ msMÖn Kiv nq| Gme 

we‡klÁiv cÖ‡Z¨K Pj‡Ki †iÄ Ges m¤¢vebv Abyaveb Kivi Rb¨ PjK wbY©q K‡i _v‡Kb|  

wm×všÍ e„ÿ (Decision tree): GKwU wm×všÍ we‡kølY Kivi Ab¨Zg DrK…ó cš’v n‡jv, wm×všÍ e„‡ÿi e¨envi| G 

wmÜvšÍ e„‡ÿi gva¨‡g wewfbœ wm×všÍ we›`y n‡Z Kvh©µ‡gi MwZaviv Ae‡jvKb Kiv m¤¢eci nq| 

 

wbðqZv SuywK AwbðqZv 

 

D”P wb¤œ 
e¨e¯’vcKxq wbqš¿Y 
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wm×všÍ e„‡ÿi gva¨‡g wm×všÍ m¤úwK©Z wewfbœ Ae¯’v (scenario) wP‡Îi gva¨‡g †`Lv‡bv nq (wPÎ 5.3 †`Lyb)| 

GLv‡b GKwU †Kv¤úvwb GKwU bZzb KviLvbv wbg©v‡Yi wPšÍvfvebv Ki‡Q| †Kv¤úvwbi c‡Y¨i Pvwn`v e„w× †c‡Z cv‡i 

Giƒc c~e©vbygvb †_‡K bZyb KviLvbv •Zwii Awfjvl| Z‡e wKQz m¤¢vebv i‡q‡Q †h, Pvwn`vi e„w× †ewk (high) n‡Z 

cv‡i; Avevi Pvwn`vi e„w× Kg (low) nIqviI wKQz m¤¢vebv i‡q‡Q| ZvB †Kv¤úvwbi e¨e ’̄vcK e‡ov KviLvbv bvwK 

†Qv‡Uv KviLvbv •Zwi Ki‡eb, G e¨vcv‡i wm×všÍ †bIqvi †Póv Ki‡Qb| 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ 5.3: wm×všÍ e„ÿ 

 

wm×všÍ e„ÿ e¨envi Kivi Rb¨ e„‡ÿi cÖ‡Z¨K kvLvi cÖ‡Z¨K weK‡íi Rb¨ e¨e ’̄vcK‡K Ôm¤¢vebvÕ (probability) 

wnmve Ki‡Z n‡e| m¤¢vebvi wfwË‡Z e‡ov KviLvbv I ÿy`ª KviLvb •Zwii ÔcÖZ¨vwkZ g~j¨Õ (expected value) 

wbY©q Ki‡Z cv‡ib, hvi wfwË‡Z wm×všÍ MÖnY mnR n‡e| 

AMÖvwaKvi ZË¡ (Priority theory): AMÖvwaKvi ZË¡‡K Dc‡hvM ZË¡ (Utility) bv‡gI AwfwnZ Kiv nq| weï× 

cwimsL¨vwbK m¤¢vebv hLb wm×všÍ MÖn‡Yi †ÿ‡Î cÖ‡qvM Kiv nq ZLb GUv Giƒc cÖkœ mv‡cÿ aviYvi Ici b¨ Í̄ nq 

†h, wm×všÍ MÖnYKvixMY G¸‡jv AbymiY Ki‡e| Giƒc Kiv hyw³m½Z g‡b n‡Z cv‡i †h, hw` Avgv‡`i GKwU 

wm×všÍ mwVK nIqvi 60% m¤¢vebv _v‡K Z‡e Avgiv IUv MÖnY Kwi; wKš‘ GUv mZ¨ bq| KviY, fzj nIqvi m¤¢vebv 

40% Ges ¯̂fveZB 40% SzuwK i‡q‡Q| GKRb e¨e ’̄vcK G SzuwK MÖnY Ki‡Z B”QzK bvI n‡Z cv‡ib, we‡kl K‡i 

hw` fzj nIqvi cwiYvg gvivZ¥K nq (Zv †h †Kv‡bvfv‡eB †nvK bv †Kb, †hgb- Avw_©K †jvKmvb, mybv‡gi ÿwZ 

wKsev Kg© wbivcËvq weNœ)| GRb¨ wm×všÍ MÖn‡Y Ôm¤¢vebviÕ ev¯Íe A_© cÖ`vb Kivi D‡Ï‡k¨ Avgv‡`i cÖ‡qvRb n‡jv 

cÖ‡Z¨K wm×všÍ MÖnYKvix SzuwK MÖnY ev cÖZ¨vL¨v‡bi B”Qv fv‡jvfv‡e Abyaveb Kiv| 

wm×všÍ MÖn‡Yi AviI K‡qKwU †K․kj ev c×wZ Av‡Q| G¸‡jv msL¨vZ¥K c×wZ| D‡jøL‡hvM¨ n‡jv ÔgRy` g‡WjÕ 

(inventory model), jvBb g‡Wj (queceing model) Ges weZiY g‡Wj (distribution model)| 

 

ÿy ª̀ KviLvbv 

•Zwi Kie? 

e‡ov KviLvbv 

•Zwi Kie? 

Kg Pvwn`v 

†ewk Pvwn`v 

Kg Pvwn`v 

†ewk Pvwn`v 

Ab¨ GKwU ÿy`ª KviLvbv 

•Zwi Kie? 

ÿy ª̀ KviLvbvwU wewµ K‡i GKwU 

e‡ov KviLvbv •Zwi Kie? 

•Zwi Kie

A‡cÿv Kie? 

Drcv`b-ÿgZv hv Av‡Q Zvi 

Kg Drcv`b Kie? 

Drcv`b ÿgZvi c~Y© e¨envi 

Kie hv‡Z cY¨ gRy` ivLv hvq? 

•Zwi Kie

A‡cÿv Kie? 

Avi G¸‡bvi `iKvi †bB| 

Avi G¸‡bvi `iKvi †bB| 
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cwiKíb cÖwµqvq wm×všÍ MÖnY †Kb ¸iæZ¡c~Y© 

Why is decision making important in planning process 

cwiKíb e¨e ’̄vcbvi GKwU †g․wjK Kvh©| †Kv‡bv Kv‡h©i ïiæ I mgvwß G `yB mxgv‡iLvi ga¨eZx© MwZc_ wba©viK 

n‡e cwiKíb| ÒAvgiv †Kv_vq AvwQÓ Ges Ò†Kv_vq hv‡evÓ- G wRÁvmvi ms‡hvM †mZy wn‡m‡e cwiKí‡bi D™ ¢e| 

wm×všÍ n‡jv cwiKí‡bi GKwU cÖavb Ask, hv‡K cwiKí‡bi cÖvY wn‡m‡e AwfwnZ Kiv nq| GKwU cwiKí‡bi 

ev¯ÍevbyMZv I cÖK…Z ¯̂iƒc wm×všÍ MÖn‡Yi ga¨ w`‡q cÖKvwkZ nq| cwiKíb I wm×všÍ MÖnY Nwbôfv‡e m¤úK©hy³ 

Ges cÖ‡qvM‡ÿ‡Î IZ‡cÖvZfv‡e RwoZ| e¨e ’̄vc‡Ki cÖwZwU Kv‡Ri g‡a¨ cwiKíb weRwoZ| Avi †hLv‡bB 

cwiKíb _vK‡e †mLv‡b Aek¨B wm×všÍ MÖnY Ki‡Z n‡e| GRb¨ e¨e ’̄vcbv‡K A‡b‡K wm×všÍ MÖnY cÖwµqv 

(decision-making process) bv‡g AwfwnZ K‡ib| wcUvi Gd, WªvKv‡ii (Peter F. Drucker) g‡Z, ÒGKRb 

e¨e ’̄vcK hv wKQz K‡ib Zv wm×všÍ MÖn‡Yi ga¨ w`‡qB K‡ibÓ| (Whatever a manager does, he does through 

making decisions.) 

AvKvi-AvqZb‡f‡` me e¨emvqx wKsev Ae¨emvqx cÖwZôvb gvÎB cÖwZwbqZ wewfbœ ai‡bi Kvh©µ‡gi wm×všÍ †bq| 

e¨emv‡qi A_© ms¯’vb, e¨emv‡qi cwimi e„w×, e¨emvwqK ’̄vb cwieZ©b, Kg©Pvix wb‡qvM, e`wj I QuvUvB, KvuPvgvj 

µq, Drcv`vb, weµq, weÁvcb BZ¨vw` mKj Kv‡h©i †ÿ‡ÎB GK ev GKvwaK wm×všÍ RwoZ| e¨e ’̄vcbvi mvdj¨ 

Z_v †MvUv e¨emv‡qi mvd‡j¨i c~e©kZ© n‡jv e¨e ’̄vcK‡`i eyw×gËv, m‡PZbZv, wePvi ÿgZv I ¯̂Ztjä AwfÁZvi 

wfwË‡Z GKwU †h․w³K I Kvh©Ki wm×všÍ MÖnY Kiv| G Kvi‡Y John McDonald e‡j‡Qb, Òe¨emv‡qi wbe©vnx 

†ckvMZfv‡e GKRb wm×všÍ MÖnYKvix| AwbðqZv n‡jv Zvi cÖwZcÿ, Avi AwbðqZv‡K cÖwZ‡iva K‡i mvg‡b 

GwM‡q hvIqv n‡jv Zvi jÿ¨| djvdj fvM¨ wKsev eyw×gËvi djkÖæwZ hvB †nvK bv †Kb, wm×všÍ MÖnY wbtm‡›`‡n 

GKRb wbe©vnxi Rxe‡b m„Rbkxj NUbv|Ó (The business executive is by profession a decision-maker. 

Uncertainty is his opponent, overcoming it is his mission. Whether the outcome is a consequence 

of luck or wisdom, the moment of decision-making is without doubt the most creative event in 

the life of the executive.) 

cwiKíbvi cvkvcvwk msMVb, mgš^q I wbqš¿‡Yi †ÿ‡ÎI wm×všÍ MÖn‡Yi Avek¨KZv †`Lv †`q| cwiKíbvKv‡j 

e¨e ’̄vcbv‡K wm×všÍ wb‡Z nq, Kx Drcv`b Kiv n‡e, Kx weµq Kiv n‡e, KLb, †Kv_vq, Kxfv‡e Ges Kv‡`i Øviv 

G KvRwU Kiv‡bv n‡e| msMVbKv‡j msMVb KvVv‡gvi cÖK…wZ, c×wZ, Kgx©‡`i ga¨Kvi AvbyôvwbK m¤ú‡K©i cÖK…wZ, 

Kvh© wefvRb, `vwqZ¡ I KZ…©Z¡ Ac©Y, ZË¡veavb cwimi BZ¨vw` welqK wm×všÍ MÖnY Ki‡Z nq| Abyiƒcfv‡e, 

wbqš¿YKv‡j Kx ai‡bi Kvh©gvb (standard) wba©viY Ki‡Z n‡e, Kvh©g~j¨vq‡bi wfwË I gvcKvwV Kx n‡e, Av`k© 

Kv‡h©i mv‡_ AwR©Z Kv‡h©i wePy¨wZmg~n Kxfv‡e `~i Kiv hvq, Kxfv‡e cÖ‡qvRbxq ms‡kvabg~jK Kvh©µg MÖnY Ki‡Z 

n‡e BZ¨vw` ¸iæZ¡c~Y© welq m¤úwK©Z wm×všÍ wb‡Z nq| 

myZivs ejv hvq †h, e¨e ’̄vcKxq Kvh©µ‡g cwiKíbv n‡jv  cÖavb I †g․wjK KvR| Avi cwiKíbv Abymv‡i 

Kvh©µ‡gi m~wP‡Z cÖevngvbZv A¶zYœ ivLvi ZvwM‡` cÖwZôv‡bi mKj Ae ’̄v‡ZB wm×všÍ MÖnY Ki‡Z nq| 
 

 

 
mvims‡ÿc 

 

wewfbœ cÖKvi mgm¨vi Rb¨ wewfbœ cÖKvi wm×v‡šÍi cÖ‡qvRb nq| wjwLZ ev AwjwLZ cwjwm, Kvh©c×wZ ev 

wbqgvewj Abymv‡i c~e©wba©vwiZ wm×všÍ MÖnY Kiv hvq| Giƒc wm×všÍ evi evi N‡U _v‡K, Ggb ai‡bi cwiw ’̄wZ‡Z 

weKí Kg©cš’v cwinvi K‡i ev mxwgZ msL¨vq †i‡L mwVK Kg©cš’v MÖnY mnRZi K‡i| Ab¨w`‡K, †hme mgm¨v 

mPivPi †`Lv hvq bv ev †hme NUbv K`vwPZ N‡U, †m mKj mgm¨v ev NUbv †gvKv‡ejv Kivi Rb¨ ÔAwba©vwiZ 

wm×všÍÕ e¨envi Kiv nq| wm×všÍ MÖn‡Yi mv‡_ fwel¨‡Zi NUbv RwoZ _vKvi Kvi‡Y e¨e ’̄vcK‡K wewfbœ weKí 

wb‡q wPšÍvfvebv Ki‡Z nq| wKš‘ we‡køl‡Yi mv‡_ SzuwK I AwbðqZv RwoZ| 
 



weweG †cÖvMÖvg 

BDwbU-5   c„ôv-86 

 

 

 

 

BDwbU g~j¨vqb  

 

1. wm×všÍ MÖnY ej‡Z Kx †evSvq? cwiKíb cÖwµqvq wm×všÍMÖnY ¸iæZ¡c~Y© †Kb? 

2. wm×všÍ MÖnY ej‡Z Kx †evSvq? wm×všÍ MÖnY cÖwµqvq RwoZ c`‡ÿcmg~n Av‡jvPbv Kiæb| 

3. SzuwK I AwbðqZvi g‡a¨ Kxfv‡e wm×všÍ MÖnY Kiv hvq? 

4. c~e©wba©vwiZ I Awba©vwiZ wm×všÍ ej‡Z Kx †ev‡Sb? e¨e ’̄vcK‡`i Rb¨ Dfq cÖKvi wm×všÍ m¤ú‡K© Rvbv 

†Kb Avek¨K? 

5. e¨e ’̄vcKxq wm×v‡šÍi cÖK…wZ e¨vL¨v Kiæb| 

 

 

 

 

 

 

 

 

 

 

 


