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Planning and Decision Making
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Decision Making and Steps
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[IFHAT Prare fre 27, F Teome a1 71, F [ar T4 09, FI9, @R, Freld gR e a <
Q T FAC T | TRAGTIIET FAIST T efFf, safo, TR TR Sguif T 2P,
T ferem, nify ¢ 9y wofl, weRYT #fm Torin e Praie gz FaCe 2 | AgweelE,
fRr@ereIteT Fr «@wa FRTA (standard) e T 2@, FRTHRER ©fe ¢ oAF Fi 7@, st
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What is decision making

e azd ARFETR A | TIRESIE I W (@, Prae gz e @I IR A ce
ey e w2t AlSS gy [diae | Tow e 91 3t e gzt 41 27, sowd oK @ I
T @FT ARFHENT T ICACR | T IRFF DTS AeF ST G BT A0 A A | FIRT ST
TZEZ (37 F900 T@- J IS 9 A, IS (F FACE G2 FIS6 I, (IR ¢ o 71fe 701 |

QRIT «. R (Herbert A. Simon) Frai® azeits Fewifre T qeia: “ARTH IV oy
a3 Praftes Sqger ¢Fa A1 ARCIeR SpraE, W - s [ ¢ o35 [me st
AT ARTHACE VIR T AT Praie @zel” | 7= FAT Fe11 T, FTai® Q7o Jeetl SNt
g Y (AT 93T Tey FAIY IRL F@ ©f 479 FA9 Al (a process of choosing one
alternative from among a set of alternatives) | @I 4@, AFR *NTL GF> FPNT 2fSHIT It
TECS B | ©FF FTe (@ “Afe ffer Stz of Mg (o7 [T FA01 T8 FCACR- O (P! T (ACF @
Bl 9@ 9111 eI AN SR AW (AR TR (F) TR GO M @I | orel I
ARG MNAT AT AR (AT () ST Q7R AFG QF FPIer @IF Broim F40 (o) SIS
AZFIRT JPNT &F 403 (T) & GerIg oty 1 | F6f 37 6y bl 08 (et wetie Iekes
TR A2 @&F | ©IF @ PTaited T ey RS Afos 20 (It | @i 8% < =19 (4
faery ~2b ez F417 AfFwiR 2ot e o |

O AT @S (T, APNS T AIfSHIE THIeT W Ca Sy ARZIART TR T
8 PR TG RS AT (OIRS T0R M fresad, Twn-:f#E [Raw ou-re
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Steps in decision making
Prare aze AfFesea d4m @ | @ [ME wferwy See e 2 #AfeenT T Fae a=eel T4
TRE IRTeR Y T I | Prale azeed Y @R MeFa Gide A0 ST TE QLT S
MIEEERIECIR[SOF

() T FF SAge 7EAT 8 TR (Awareness of problems and premising);

(2) @mifers w2y 1@ (Collection of relevant information);

() w2y f=er (Analysis of information);

(8) afeditea a7y i (Settings goals of the organization);

(¢) “f5FgmI= oo AT =i5efr &fedr (Establishing planning premises);

(v) ffeg ke «g1 Bfzesaer (Identifying alternatives);

(q) feerTes Y= (Evaluation of alternatives)

(v) drex &g 4151 (Choosing the best alternatives);

(5) Sgae (Follow-up) |

OFG JFIZAFCE G TG 2MCF TR @0 Tl Q2o F90e 7 | APF @ 73 [BIfTS SCETsa
FAIS |

() T I AP[T IFF SRS QST 8 SAFT (Awareness of opportunities or problems and
premising): 17 “fRET QeRTRE &> 2MCFA AT (@I A I TP THF OGRS Q6T |
S I T TE AR QG Ty TSNS 8 IO AGTSI(F FICE NS T | (T AT AT
T oo Afaeger toft a1 2@ o7 FE ARFR €70 2 T o o Re@ifaoeng < w4
TS |

ST elfo i fire 703 | e ol @it @, AREE wel e G 10 eepifie
AT AR, @ ~ReIed ARFEar IeAre 7@ | LR g IWIRE S AR
T R AT | SRR I SR A1 Sgfife (forcast or assumptions) AREg=R IWIAF
FREIF olfTe FACe AT O FAF N9Z! LI ARTITR S | @- (@i Jwe
AR | T TFCR I AR o T | SWRFTTRw, SRced JRE o9y, Reww
S 1 AEATOF AT AR A Fs, I 8o fofe w0 AfvEr it = | AFRE, T
T SO RN (0T e S G @F A0 AL IR ~F e e «eolT 97 | 97+
SR 20 ARFHCAR o7 |

oTai® Q2o A TIFe ARFEaR e [Kfog dFIE 2re A | T2

(¥) T 8 wereA w#w (External and internal premises): @S9t ARET e (A
TG AR 2 AT oo | A e W foweies ot Far 2eqcR: (i) ML AR
(General Environment): Si€tafsss, efears, araiafes, AT ¢ (afes o=zl Tosif ar=e
ARCACT SWwe; (ii) TR rea (Product Market): =167 @ GTaT Wl sifewice aeRaiEr
TR @ #AREeR SWwe; (iii) $#Fae e (Factor Market): o <3l w2 g,
AN, JHAL € TG Qo AP |

(}) MYGF 8 4fe wF (Quantitative and qualitative premises): @ 9 I
TIFTCRA TRAGF BN TG CIETACP TRIGF S 0 | LTS, BIpI- #1701, &-q5] 52T
ATeN BTG ARLFT B3I THICH SBHCTA AR LB Tl 2 | B2 51 A TAMI ST
QT AT I I T, (T (@ SRR A6 N@re o=g) Mo 1 =7 | 9ol
@ORI5F BT LIS HeTHa AN TG defif*re AR FAATGT =5« 7 A |
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(*) &P w>y @R (Collection of relevant information): R M wite FERfET
TATE STATGA O AR FACO (A | 2AGFFA ITIFS S AL TG ReT WSr® HICE
Sfowe!, SEIte ANLFS 011, f e eIt T AT, s Frreria, e,
Afotame i | ST TLTLTT (RITWIE J0T ARTFHN Lo F& Az A |

(0) &=y ReaEe (Analysis of information): 1R7J8re SRR M4y ARTGT SAGTE ARPHAT
Ty afRe FECe 209 | RTaeed oy werE @ifafkernT ¢ afaae eraree | 1y R Aow =
STy ATEEAT /e B AT 2 |

(8) afeditTa a7y fdiwet (Settings goals of the organization): &te/% AfSHITTR GBI T &7
ACF | G o7 F T © (il w1 IFANT o W E | @ wowe effe viE @
AT FIe FACS AE 71| @ FRC AP SUREE fefere efovima Io T Fdme s
R |

(¢) AffTER S A AGefr afedr (Establishing planning premises): “ff@sam @ =&
s “Gefi afedr a1 =7 | ofqmre @ e ANfenfis sy w9y few sAfveser 3 7@
T T (el 05 T AR «Gefy afedr 3o =71 vefir ermms s ey
FHAY TACE ST T |

(v) Rfey femr g fofewae (1denfifying alternatives): ffey Sifeersy g3 =8 g ==
e zeam 77 fFrale oz afrm faSR mows o &7 @ R TREB AP0 AL
fFe [feg g g Wew DreR 74 27| ToIg 7% @R [Gwe sfawger seaa
ffaee Reermr fofee Fare =71 @y SR S=me (limiting factor) I @
et Al REEAR @04 RIF TN AP TR A0S =(F | ARSHAR IR '
TH WGCAA A0 TSI [Abe WA ¢ IGE AARESEr SHAWME 0 | 9
AP TAMFSTAT (I P CISTEAIE RO WS (@0 [RFg T4 ~afs (77 T =7 |

(q) R=gPTIeza F&0RE (Evaluation of alternatives): Iw+ye S fbfee wam 7 Erters
TR S ' G9R 7T /O G @ KgAK s1mi A0 AR I LSRN 77
@IS D F41 2 | 4 g Pae efeia sifemife 9 | ¢.s = g g fofeesad ¢
TR Qfera (AT ROACR |
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TR |
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e e @36 frarer efww e | @ afe e REsEReE Tenie T4 2 WEg
g TF TLFGSIF (S (72 |

(F) RAGF 8 dqvE TAMT (Quantitative and qualitative factors): @test g
TR 1 FIE (G AR IR 8 TGS AGAT TATGE @eF & FHCo 2T | @
CFCE AT I IWI 7, (T (@ @0 SFZ ACARFS Jf T@ire Fof a0 F1 27 |
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(¥) eifes Reewe (Marginal analysis): g TR FtT Aefs G (AT &S TS SN
N0 T FAF & ifes Resmer @hie el T 7@ | Sdaife G ekt S,
A Sfefie oy wfsfiie [ER T A SR SEH, ETUFeE JAIF A HIACER Ty
Ifere 20T | TGHIONE, ERFT AEH TAMT Fuol 8 IdIqe! e, afeFeg
SBITE QT ¢ FIord TR I ToTiv CFeas 2ifed Rearaer F1 0 A |

() IER IS [Resa (Cost effectiveness analysis): @S € G 04 AEET
Splfed TF e o I IS [ 39 2 | @@ 4F- @36 T ToAqre
RS PTOT A AT A ([ 41 WA G0 8 7789 (A IS e Feree
AT AT BT JEE IS [Keaeas qf Sager | [fog slifafes wweer ¢
AT G5 (FTIeT QT 6 TR IS Reeer w41 A |

(v) st @7 45 (Choosing the best alternative): s81Ry Regr SRR JERCH #7

CITAT (AT FATER W0 G i giE (@ ARfey [afbe et ez w4 =7 |
drex g e wy fomt fofe Taze 23

(F) wfeest (Experience): Frae xR [ore effosifie s¥die aws sfvwsiere @
8 R el PN Faited CF@ RS e A=Te! 3@ | Seite @A “ffgfore Ft
frare @ea T, &N RFabE FETeT Moy F1 IRMeET ¢ OfF FolFe I TR, @ 7S
FEETSIF SATENE SR ACETET I et T |

(¥) *_RrwfFarF (Experimentation): Reemfefes Sepmie 2ot A= s | @ A9wf=w=
(@ REFRTE RTFEFOI AT S AT FCI QIR TFeAT AT HR A LA
ferdizel el = | ST @ (@IS ({ AL, I ACATE @ JALY AR |

() e ¢ Reset (Research and analysis): ¥R@7 g F&bTR e @ 2o
T 8 feeEer | [{ReE S @A Y27 8 I 09! el e = @@ i @well 8 e
(FTET TR FACS B | FEPIRA TGP Py 7, efoqaivornz ¢ ejifife sty
SR ST SHTCRA TF gy fWgfaeem @e 2o AiREr ¢ ReeEe | @ Amfor
“pencil and paper approach” a1 “computer and print approach to decision making” =t

31\95\9@]"{2“

(5) Sg@eq (Follow-up): “f@ea Afed T AMOFA TN Nqaed | ARSEA QeFIceT

FCSITE @R M el F AR EITE g efsmifrs gme e, coom «/fie « Rafs
A T | TREAFCE (FICAT & o7 (7l et ARTE AT’ Sf AL & Soager
@ |

Gy TR

e @z 2T G IR T AES ey g g e AT g e | e @
AIfSHITE T ST ST TIBIAI IR T @ TR TR 2 “Afwaar
TSI TP A fresqe, Mrm-sefE Ew o-84re sear 8 f[quewd, Jgeas [y
gl fodiRel, TR ACE ST T Zend [eafve it [ve ST ff&ivd ¢ IWIRe- 93 Twa
FRfER ANEF T 20 Pl a2 | IFCE JRFAFCE T AMCF AR @0 e aged
IS T, TL- AT T SRS QST @ T, AT U7 AR, ©F [esael, AfSHees ey
e, sfesgam oo At v afed, [y g 31 e, Regemrzs ez, Tdrew

g 5T W32 SFed |
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Nature of Managerial Decisions
@ =

q A T SHA-
o FraITSs e T FACS AR |
o T g AfPHTOR Ty IO Forai® azd T4 = ©f I FACS /I |
o Fra® dZCIF e I ©f [T FACS AR |

TP P (A OF 8o fOfe I IRl ©iid Frae [ At | afifes wedr (eIt
e CFeae GFe JIFF T4 PTale a7 FE o ol M bfee @ e Fw A4tw |
- AAG (TS (ST (F0 T Aferametet Sepime w1 27 [ o&-fdifre B’ s +ffoe |
WE, Tod G0 RET EOR (R (F@ I FE5Ea Weel w@prd Faie (ediw Ty /BT
‘wfdifre Frae’ afer sprd F9re =7 | 76 e SRy @I 1B At wive | fsrer, e
@ PETST FTIE TN AN GIZIAFCE TS T G Rsel Frong 908 = | @ AT ANl @
AT ITIF AT F94 |

IR Fraces &Ffe

Nature of managerial decisions

ffeg e TR s ey asi Praites e 2 | SIEr SR (&R, e [Ewm T
TR &y e omafs g™ T AR- A G {eR ZALRe Frae | k[, @17 9641 IRQE 906 Tl
CITETR TGS & A1 Praed’ e o | @ Bens, KT Pralted At [@Eg SRS
WAl TS, ERIY IIZHFORE S*12 (e FHIZR M M2 wferswel @ e [raaes wrer
TG FACS ZE | A @ G Tl ITIF (S (713 |

O s&ifse i@ (Programmed decisions)

fefre a1 wferfe #fefy, sRfmfe a1 frmiafr e s&fdifre frae azd s 3w 1 @t rae 3=
IR T A, AN g AfRERere eg Frgr “fvxe I a1 Afire Ay @ A FHorgr gzl
RS FC | TAIRATTRA, FAGRIR A¥S (@97 I (increment) ARSI W A9/ @ (TS
A1 TR ST (@R (@O Ja THAFS T oAfSdT AR | @ (R ARG TR T
fufes Fdmafs 929 T4 27 |

IR IR A FET (recurring problems) (IFIRER & 2ZfEiRre Pl =T 91 &7 1 9F*
g fog <fEite SR TEiTeE 3 I@, IS @ Prae @6 A @ 7F Jfed oF7 g
IR ACE A1 | 578 G Praices s ot e qcee | e sferfr, simafs ¢ s et
FALTTR (LD TN ABT; T JIZAHAT A8 @l KA M= T4 2117 |

O sféifse Brai® (Nonprogrammed decisions)
TR AT 6B (AT I N I (T 9o FAIDS 9o, 3T FFe AN T GOl (NFIIET FAF S5
‘Tfgifte e <eT T < | Bfowvgst TR Tt 9w Smitsd TR | @I AT (Rt e
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of 3 sF-fdifere #ferfr qrmr criwce S0 1 AW w1 2R 3 v = @ oF e [eiw wew
e TS, ©I SfNLifTe Pl Firer =it 7 | Svege Rewd 3@ I, @ r=iifes [Rea.g™ (s
QT LT R A0 AR 3 AT G9! G eI Pias <29 $4093 S |

GFG TIBAT AfSHI (Tota To @R THAW IS (Ite A, Ot oo @ Sfdifae Srare
S TS T FACS T | T AIZHART ARt (@It Sfvdifae Prars aza s fafeg faw
R & | TOTS RS PRSI [ewe @ @ifes Fraite Toidre 26l IR, o9
RN AR @zer T AR |

O frowet, F @ wfswet (Certainty, risk and uncertainty)

Prai® Q2o At SRFTes 904 Tive AFF I FIZIFE [fog g W b= Fate =7 |
g e A I ¢ el wfite | Fraw gzt Ew “RifEfew ba ¢.x- 97 MG @eEr
I, @A 9F AT AR [THTS!, TR I 8 947 AT ST 5T©T |

i iy g fe

@ ¢.2: e g2 @@ SRR AR |

I 8 St Wy iR Frale axd w4 =1
How are the decisions made under risk and uncertainty
ROACR | S ST el (F) e f[earet, (¥) e 35 ¢ (o) salifasia o |

Jfe Reeet (Risk analysis): Sferoe™ Stay @3 F4g fW1iva F49 7w [Kee Prae azdsiEar I
GaCTa i &R FACS B O AR ¢ AFS FHAE TS WA A | AFOATE ArerFs e
FoT Tfoe 5o1ca NSl a 8oa fNSaeT A | @I TR NCAPRTAR N2 ATETST SoAWI
fAfe® <itF | ©1% G Toq 77 IE QO ARG [fog @b v T200- aqeq 476, SoAMT 7,
GRS T, e ANEF @GR @ 7 7R AGH@ ISR = T 8o
ST |

Jfe e Mo e g4z TEFE TPTER ATSIFH SO b & G0 AG[EA I (LT
(probability distribution curve) toft T4 = | RTxT®ma N (AF ATATGAT ©2F 7e@Z I T | @I
RIS AToTF o (A8 AR FMGRAT LT IR Sy 5eTb (el ¢ AT |

@@ 3% (Decision tree): 4% Frale Keaae sa woy TF8 5] R0, Frale Jred - | 9
e gowa T Koy Prare 7 2re TR Ao SIReeTe S0 M4 27 |
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e JoFa T Frare sice f[fey w@gr (scenario) fbras g meiear =7 (@ ¢.o 13) |
G G5 S GG T ST e Preer Tz | @i wcer sifnr Jfa cive =i
Gl S (AT T ST ol wiwery | ©rq oy MR TR @, vifzwa I @ (high) =0
(e SRR SifRw 3w w30 (low) 2ee g TR A0CR | ©1F (@I g4 08l SR /e
(RITBT FIAAT (SfF FACR, @ [T P&l (FeTT (53 I |

—> S GF0 Y FRLEAT

tefq F91?
— [ > I &S v g
@ vifzwr AT FIAAET TS F992
Y PR % oifeml —> I T2
ki L st o
-_' e Iy NN E——
0o ST Sifewr .,
o T2 = TRAM-TFTS] AT SR O
> > T TN T2
a > Teome wO S AR

— [ T TS 749l Tgw T T2

—> I A2
g ¢.o: ﬁf‘ﬁ@{‘ﬂ"

&g 3% RT FA9 & JOF LOIF MR Tord KA &) GIZAFE W[ (probability)
I a0 2@ | TWRAR fofere e I 8 g IR toF ‘grejif*re I&1° (expected value)
e Fate ~itEw, T feofere P age 717w 21 |

SaifseE o (Priority theory): Saifsad g o ©g (Utility) witre sfefze war = | feg
AR TR T Fai® Q=0T (R AT I T O OB OFKA ¥ AT (T €97 TS =
@, e AT Qe PR FAE | GFH FA e T O ANE @, IW N 9o
P 1S 26AR Yo% TR AF S AN 951 @z FfH; FE QBT 767 77 | FIA, T 2SR FYRAT
80% QIR TOIA®E 80% I AR | GFEH JIZF Q@ I Q7 FCe TR 716 TS A, [ew w7
I T QAR AR TG =T (O @ FAOIE @F 1 (&, @- AfEF @A, FACNE Fho
e & e [Y) | ao Prale azrd SBREE AT 9L eWiF FAF SreeT AN TS el
ATorF FTal® a=eIiar I ezl A Tt TR SIS SR 7 |

e Q2T T8 FEIHO (e A &S ST | QETET MRATGE &S | STy el Ngw Jeee
(inventory model), =13« tee (queceing model) «3: fese wcweT (distribution model) |
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Why is decision making important in planning process

AT I 96 (NFeTE I | (@I T OF 8 MA@ 73 AT ! ifesd s
T AREET | “ (@I W @R “ (@I W7 - @ e A org Rend Afiesee T |
Prare T e 9 ey weel, AT ARHE e e wfefke w1 =11 936 AfRTHe™
IRBITST 8 &F© T e Az T4y ex eI =) ~fiem ¢ frare gzt afens 1=k
O AECRE SSATSSNT Toe | AIFa Afels e Ty ~fves f[wfes | 99 @R
AP AP ETATT 12 Pae a4z FA0e Q@ | A& [T A Prars aze afewr
(decision-making process) FtT wifefee w63+ | (4517 %, GIFIER (Peter F. Drucker) T, @3
IS T g 0w ot Fraie azeew 747 fMea® $@” | (Whatever a manager does, he does through
making decisions.)

IFA-SAASACST 7 AP 6T S eifedia a2 efsfawrs [ifey w@me s@ms e @3 |
[N WL A, TPNER A1 I, 0017 B AR, SO ey, mi ¢ »ibiE, JeeE
@, Tovie, f@w, R Torfn 915 FIa 0F@s OF I GIIfNS Fraie sifve | AFIoN=- e
SR (AT TIAER AFCR %S ZET BT !, Avoel, oK Fo! ¢ Toswmh AoweH
fSfere w3l @ifes ¢ FiFa e agd 41| @ Fiwed John McDonald TS, “JRoEs 4R
PSS @Few TS JREFRT | AToTe! TET OF 2fSsr®, IF SfsRes Afewm@ S A
AT ST T ©IF o757 | FeNrwet oty el Ifaweid Teeef® TR @F 7 @, Fras aze s
GFe 4R GICT e w641 17 (The business executive is by profession a decision-maker.

Uncertainty is his opponent, overcoming it is his mission. Whether the outcome is a consequence
of luck or wisdom, the moment of decision-making is without doubt the most creative event in
the life of the executive.)

ARTFFAT AT STeotow, AT ¢ e ovras e axe Sgssl A (7 | ARSFNIFICT
FRIFE e fre 2, F Teoams 41 21, F @7 F41 1, I, @R, IFSF AR FI0 20
q FE FAET T | AASTFIE AT IR &F(S, “Mafs, FNOR TR AGDIF TFq &Ff,
I e, nifty ¢ F9p W, wgRYE #fr Toim fare Frae a7d s0e 7 | Agweel,
fRr@ereIteT FF «@wa TN (standard) F=er T 2@, FRTHERER B ¢ AT Fi 7@, st
FIER A wfere FT Rpfommz e 7 T4 T, IR ARG FCHLTLEF I 27 FI0S
2@ Torif e few i fomaie fce =7 |

TR T AR (@, IRZART IR “ITFF T &< € Glifers F1er | W AR P
I MTe AT S A ST efSHits 7ae Tgires Frars azed F90s 27 |

/G7  swew

feq oo TR T [fog g Praned awem &7 | s ar sifefee sy, Fdmfs ar
ferrafer wrepTica sfdifae Fiaie azd w40 A7 | 97+ e [ I 906 A0F, 999 @9 AfRfgfore
oy g Afa=a 0 1 AT M @0 AT FAF AR FZ&Ted FCF | AVMCF, @K AT
STHAGT (AT AR N T (T GO IWIo® 905, (T FFa AT I GOl (MBI FIK & (4o
e’ TR T4 27 | Pl a2l At SREes 964 ive AR e B [fog [
faez fomrorRmT sate 7% | fog Rraces e I ¢ wfrsrel it |
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Fraie azel Ferce F (@RiRe AR afe Praeare swesd @?

FTai® a7el Fo10e J @ARIA? PFraie gz AT Siee *MTF7ETR SCEb FP |

JfF 8 APoTOR M1y FroIF Pl et T4 T2

sRfdiRe ¢ i frae Iece I @IRT? JIZHFTR G T &I FTae TS @i
(P T2

T[IFART Praices dFfe AT T |
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