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cwiKíb GKK NUbv wewkó †Kv‡bv welq bq| Gi †Kv‡bv my¯úó ïiæ †bB Ges †klI †bB| GwU GKwU Pjgvb 

cÖwµqv| cÖwZôv‡bi cvwicvwk^©K cwi‡e‡k cwieZ©b NU‡j cwiKí‡bI cwieZ©b N‡U| ZvB e¨e  ̄vcK‡`i Ab¨Zg 

Ôcø¨vwbsÕ P¨v‡jÄ n‡jv wb‡R‡`i Kg©KvÛ m¤ú‡K© wm×všÍ MÖnY Kiv Ges Ab¨‡`i (we‡kl K‡i, cÖwZ‡hvMx‡`i) 

Kg©Kv‡Ði mv‡_ msMwZ †i‡L wb‡R‡`i cwiKíbvi h_vh_ cwieZ©b Avbqb Kiv| AÎ BDwb‡U cwiKíb I cwiKíbv 

m¤úwK©Z wewfbœ welqvw` Zz‡j aiv n‡q‡Q| cÖvmw½K welq¸‡jv Av‡jvPbv Kivi mgq e¨emvwqK RM‡Zi ev Í̄eZvi 

e¨vcviwU †Lqv‡j ivLv n‡q‡Q| d‡j Avcwb mn‡RB Avcbvi AwR©Z Ávb ev Í̄e RM‡Z Kv‡R jvMv‡Z cvi‡eb| 

cwiKíbvi welqwUB m¤ú~Y© ev Í̄ewfwËK, G‡Z ZvwË¡KZvi we‡kl  ̄vb †bB| ZvB GLv‡b Z‡Ë¡i †P‡q ev¯ÍeZvi Ici 

me©vwaK ¸iæZ¡ †`Iqv n‡q‡Q|  

 

 
 

 

 

 

 

 

BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 02 mßvn 

 G BDwb‡Ui cvVmg~n 

 

cvV - 4.1: cwiKíb: Kx I †Kb 

cvV - 4.2: cwiKíb cÖYq‡bi c`‡ÿcmg~n 

cvV - 4.3: cwiKíbv I e¨e  ̄vcbvi ga¨Kvi m¤úK©  

cvV - 4.4: cwiKíbvi †kÖwYwefvM 

cvV - 4.5: e¨e  ̄vcbvi Í̄iwfwËK cwiKíbv 

cvV - 4.6: cwiKíb: †K․kj I †K․kwjK cwiKíb 

cvV - 4.7: jÿ¨wfwËK e¨e  ̄vcbv 

 

 
 

we: `ª: Planning k‡ãi A_© e¨vKiYMZ Kvi‡Y ÔcwiKíbÕ nIqvB evÃbxq, hw`I A‡b‡K Planning-Gi evsjv cÖwZkã ÔcwiKíbvÕ 

wj‡L _v‡Kb| G kãwU GKwU gerund; †m‡nZz Gi A_© cwiKíb nIqv DwPZ| ZvQvov cÖZ¨‡qi w`K †_‡K wPšÍv Ki‡jI Planning-

Gi evsjv ÔcwiKíbÕ nIqvB hyw³hy³| cø¨vb (Plan)-Gi evsjv cÖwZkã ÔcwiKíbvÕ n‡Z cv‡i| 
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  cwiKíb: Kx I †Kb 

 Planning: What and Why 

 
 

 

D‡Ïk¨ 

     
 

G cvV †k‡l Avcwb-  

 cwiKíb Gi A_© Kx ej‡Z cvi‡eb| 

 cwiKí‡bi cÖK…wZ m¤ú‡K© ej‡Z cvi‡eb| 

 

 
cÖK…Zc‡ÿ, cwiKíb GKwU we‡kl ai‡bi wm×všÍ MÖnY hv mywbw`©ó fwel¨‡Zi mv‡_ m¤úwK©Z, cÖwZôv‡bi 

e¨e  ̄vcK‡`i G Ôfwel¨rÕ wb‡qB gv_v Nvgv‡Z nq Anin| e¨e  ̄vcbv cÖwµqvi PviwU †g․wjK Kv‡Ri cÖ_gwUB n‡jv 

cwiKíb| Avcwb cwiKíb‡K BwÄ‡bi mv‡_ Zzjbv Ki‡Z cv‡ib, hv msMVb, Kg©xms  ̄vb, †bZ…Z¡`vb I wbqš¿‡Yi 

ÔMvwo‡KÕ mvg‡bi w`‡K †U‡b wb‡q hvq, A_ev Avcwb cwiKíb‡K GKwU e„nr eUe„‡ÿi mv‡_ wgwj‡q †`L‡Z cv‡ib, 

hvi KvÐ †_‡K msMVb, Kg©xms  ̄vb, †bZ…Z¡`vb I wbqš¿‡Yi kvLv¸‡jv MwR‡q I‡V cjøweZ nq| cwiKíb ZvB 

e¨e  ̄vcK‡`i Rb¨ LyeB ¸iæZ¡en Ges GKB mv‡_ RwUj I P¨v‡jwÄs|  

 

cwiKíb Gi A_© 

Meaning of planning 
†Kv‡bv cÖwZôvb Avcbv Avcwb M‡o I‡V bv| Gi †cQ‡b _v‡K KwZcq e¨w³i mg‡eZ cÖ‡Póv| e¨w³eM© GKwU 

mvaviY jÿ¨ (common objectives) AR©‡bi Rb¨ mg‡eZ nq| GKwU cÖwZôvb cÖK…Zc‡ÿ A‡bK¸‡jv e¨w³i 

mgvnvi| Gme e¨w³ HK¨e×fv‡e GKmv‡_ KvR K‡i| Zv‡`i G wUgIqv‡K©i g~j D‡Ïk¨ n‡jv GKwU we‡kl jÿ¨ 

AR©b Kiv| G jÿ¨ †Kv‡bv cY¨ Drcv`b n‡Z cv‡i wKsev †Kv‡bv †mev cÖ`vbI n‡Z cv‡i| jÿ¨ hvB †nvK bv †Kb, 

Zv AR©‡bi Rb¨ my›`i, myk„•Lj cwi‡ek cÖ‡qvRb| DËg cwi‡ek Ggwb‡Z m„wó nq bv| Gi Rb¨ `iKvi cÖwZôv‡bi 

jÿ¨ Ges Zv AR©‡bi Rb¨ e¨envi‡hvM¨ c×wZ m¤ú‡K© my¯úó AewnwZ| hviv GK‡hv‡M jÿ¨ AR©‡bi Rb¨ KvR 

K‡ib Zv‡`i djcÖm~ Kg©m¤úv`b mywbwðZ Kivi Rb¨B Ggb cwi‡ek •Zwi Kiv evÃbxq, †hLv‡b mevB †evS‡Z 

cvi‡eb ÔZviv Kx Ki‡eb Ges Zv‡`i wbKU †_‡K Kx cÖZ¨vkv Kiv n‡”Q|Õ GUvB cwiKí‡bi KvR| †h †Kv‡bv 

Kv‡Ri †ÿ‡Î cwiKíbB n‡jv mewKQyi g~‡j| mviv we‡k^ cÖhyw³MZ Dbœq‡bi mv‡_ mv‡_ A_©‣bwZK, mvgvwRK Ges 

ivR‣bwZK cwigÐ‡j A‡bK cwieZ©b mvwaZ n‡q‡Q Ges GL‡bv n‡”Q, fwel¨‡ZI n‡e| µgcwieZ©bkxjZvi 

†cÖÿvc‡U cÖwZôv‡bi wU‡K _vKvi Rb¨ cwiKíbv Acwinvh© n‡q c‡o‡Q| cwieZ©b Ges cÖe„w× A‡bK my‡hvM m„wó 

K‡i e‡U wKš‧ SzuwKI evovq| wekê¨vcx evRvi, m¤ú` I cÖfve m„wói cÖwZ‡hvwMZvi Kvi‡Y SzuwKi w`MšÍ w`b‡K w`b 

cÖmvwiZ n‡”Q| GKgvÎ myôz cwiKí‡bi gva¨‡g GKw`‡K †hgb SzuwKi gvÎv n«vm Kiv hvq, †Zgwb GKB mv‡_ 

my‡hv‡MiI mØ¨envi Kiv hvq| 

cÖkœ IV‡Z cv‡i, cwiKíb Kx? †h †Kv‡bv cÖwZôv‡bi †ÿ‡Î cwiKíb ej‡Z mwZ¨Kvi A‡_© Kx †evSvq? GKwU 

cÖwZôv‡bi g~j jÿ¨ AR©‡bi Rb¨ fwel¨‡Z M„nxZe¨ wewfbœ cÖKvi weKí Kg©cš v †_‡K Dchy³ Kg©cš v evQvB Kivi 

cÖwµqv‡K mvaviYfv‡e cwiKíb ejv nq| cÖwZôv‡bi mvwe©K D‡Ïk¨ Ges cÖwZôv‡bi Af¨šÍ‡ii wewfbœ wefv‡Mi 

Awfjÿ¨ (goal) wba©viY Ges †m¸‡jv AR©‡bi cš v wbiƒc‡Yi mv‡_ cwiKíb RwoZ| Avm‡j, cwiKíb gv‡b 

wm×všÍ MÖnY| wK‡mi wm×všÍ? cÖwZôvb Ges Gi cÖ‡Z¨KwU wefvM jÿ¨ AR©‡bi Rb¨ †h Kg©cš v MÖnY Ki‡e 
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Zrm¤úwK©Z wm×všÍ| Kx Kiv n‡e, Kxfv‡e Kiv n‡e, KLb Kiv n‡e Ges †K Ki‡e BZ¨vw` wel‡q AwMÖg wm×všÍ 

MÖnY Kivi cÖwµqvB n‡jv cwiKíb| †Kv_vq Avgv‡`i Ae  ̄vb Avi †Kv_vq Avgiv †h‡Z PvB- G `y‡qi ga¨Kvi 

weivRgvb dviv‡Ki g‡a¨ †mZzeÜb iPbv K‡i cwiKíb| Koontz Ges Zuvi mnKg©xiv cwiKí‡bi msÁv w`‡Z wM‡q 

e‡j‡Qb: ÒPlanning is essentially deciding what objectives we want to accomplish, what actions 

should be taken to achieve them, what organizational position is assigned to do them, and who 

would be responsible for the actions needed Ó|
1
 Zuviv g‡b K‡ib, ÒeªZ I jÿ¨ wbe©vPb Ges G¸‡jv 

AR©‡bi Rb¨ cÖ‡qvRbxq Kvh©µ‡gi mv‡_ cwiKíbv RwoZ; Gi Rb¨ cÖ‡qvRb wm×všÍ MÖnY A_©vr weKí Kg©cš v n‡Z 

DËg Kg©cš v wbe©vPbÓ [Planning involves selecting mission and objectives and the action to achieve 

them; it requires decision making, that is, choosing future course of action among alternatives.]  

Kz‡Äi G cÖkswmZ msÁv †_‡K Avgiv ej‡Z cvwi †h, cwiKíb gv‡bB n‡jv cÖwZôv‡bi jÿ¨gvjv AR©‡bi Rb¨ 

fwel¨‡Z Kx Kx Kvh©µg MÖnY Ki‡Z n‡e Ges cÖ‡qvRbxq Kvh©vewji Rb¨ Kviv `vwqZ¡cÖvß n‡e, †m m¤ú‡K© 

Av‡Mfv‡M wm×všÍ MÖnY| myZivs †`Lv hv‡”Q, Kx jÿ¨gvjv (objectives) nvwmj Kiv n‡e, Gme jÿ¨ AR©‡bi Rb¨ 

Kx Kx Kg©cš v MÖnY Kiv DwPZ, KLb I Kxfv‡e Kg©cš vmg~n Aej¤b̂ Kiv n‡e Ges cÖ‡qvRbxq Kg©cš v †Kvb †Kvb 

e¨w³ MÖnY Ki‡e Gme welq m¤ú‡K© wm×všÍ MÖnY Kiv‡KB cwiKíb e‡j|  

cwiKíb Gi cÖK…wZ 

Nature of planning  
cwiKíb-Gi cÖK…wZ‡K PviwU D‡jøL‡hvM¨ bxwZgvjvi gva¨‡g e¨vL¨v Kiv hvq: 

(1) cÖwZôv‡bi jÿ¨gvjv AR©‡b Ae`v‡bi bxwZ; 

(2) cwiKí‡bi cÖvavb¨ bxwZ; 

(3) cwiKí‡bi e¨vcKZvi bxwZ; 

(4) cwiKí‡bi •bcyY¨ bxwZ| 

1. cÖwZôv‡bi jÿ¨gvjv AR©‡b Ae`vb: cwiKíb mywbw`©ófv‡e cÖwZôv‡bi jÿ¨ AR©‡bi †ÿ‡Î Ae`vb iv‡L| Avgiv 

Rvwb, †h †Kv‡bv cÖwZôvbB msMwVZ| Avi msMwVZ cÖwZôvb we‡kl jÿ¨ nvwm‡ji Rb¨ Kg©iZ cÖ‡Z¨K e¨w³i 

mgwš^Z mn‡hvwMZvi Ici ¸iæZ¡ Av‡ivc K‡i| cÖwZôv‡bi Giƒc cÖK…wZi Kvi‡YB cÖ‡Z¨KwU gyL¨ I †M․Y cwiKíbvi 

GKwUB D‡Ïk¨ _v‡K Zv n‡jv cÖwZôv‡bi jÿ¨vR©‡b ¯̂Ztù~Z©fv‡e m„wó Kiv| 

2. cwiKí‡bi cÖvavb¨: e¨e¯ vcKxq Kvh©vewji g‡a¨ cwiKí‡bi AMÖMY¨Zv mn‡RB Aby‡gq| cwiKíbKv‡j †hme 

welq w  ̄i Kiv nq Zvi Ici wfwË K‡i e¨e  ̄vcKxq Ab¨vb¨ Kvh©vewji (msMVb, Kg©xmsMÖn, cwiPvjb I wbqš¿Y 

BZ¨vw`) ¯̂iƒc wba©viY Kiv nq| me Kv‡Ri g‡a¨ cwiKíb cÖvavb¨ cvq G Kvi‡Y †h, cwiKíbv •Zwii mgq 

cÖwZôv‡bi †h jÿ¨ wba©viY Kiv nq, †m jÿ¨‡K †K›`ª K‡i Ab¨vb¨ Kvh©vewj AvewZ©Z nq| e¨e  ̄vc‡Ki mvdj¨ 

wbwðZ Kivi Rb¨ G KvR¸‡jvi Rb¨I Avjv`v cwiKíbv •Zwi Avek¨K| cwiKíb Ges wbqš¿Y hgR fvB-Gi 

g‡Zv| GKwU‡K Ae‡njv Kiv n‡j Av‡iKwU AKvh©Ki n‡q c‡o| AcwiKwíZ KvR‡K KL‡bv wbqš¿Y Kiv hvq bv, 

KviY wbqš¿‡Yi D‡Ïk¨B n‡jv cwiKíbv Abymv‡i KvRKg© wVKgZ Pj‡Q wK bv Zv †`Lv| cwiKíbv e¨ZxZ 

wbqš¿‡Yi cÖ‡Póv A_©nxb| cwiKíbv bv _vK‡j GKRb Kg©x †evS‡ZB cvi‡e bv †m †Kv_vq hv‡”Q wKsev †Kv_vq 

wM‡q Zv‡K †kl Ki‡Z n‡e| cwiKíbv I wbqš¿‡Yi Giƒc cvi¯úwiK m¤ú‡K©i Rb¨ G‡`i‡K †Kv‡bv †Kv‡bv MÖš Kvi 

“Siamese Twins of Management” bv‡g AwfwnZ K‡i‡Qb| 

3. cwiKí‡bi e¨vcKZv: cÖwZôv‡b hZ e¨e  ̄vcK _v‡Kb, mevB †Kv‡bv bv †Kv‡bvfv‡e cwiKí‡bi mv‡_ RwoZ| 

†KD nq‡Zv A‡b¨i Zzjbvq AwaKZi ¸iæZ¡c~Y© cwiKíbv •Zwi K‡i _v‡Kb wKsev Zv‡K AwaK msL¨vq cwiKíbv 

                                                 
1
 Koontz, H., Weihrich, H. and Cannice, M.V. (2020). Essentials of management: An international, innovation and leadership 

perspective. McGraw-Hill Education. 
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•Zwi Ki‡Z nq| GKR‡bi •Zwi cwiKíbv nq‡Zv cÖwZôv‡bi Ici mvgwMÖKfv‡e cÖfve we Í̄vi K‡i| Avevi nq‡Zv 

Av‡iK R‡bi •Zwi cwiKíbv ïay GKwU ÿz`ª wefv‡Mi ÿz`ª MwÐi Ici e¨ZxZ Ab¨Î cÖfve we Í̄vi Ki‡Z cv‡i bv| 

wKš‧ GKwU welq cwi®‥vi †h, me e¨e  ̄vcKB †Kv‡bv bv †Kv‡bv ch©v‡q Anin cwiKíbv •Zwi K‡i _v‡Kb| ZvB 

cÖwZôv‡bi Af¨šÍixY  †cÖÿvc‡U cwiKí‡bi e¨vcKZv me©Rb ¯̂xK…Z| 

4. cwiKíbvi •bcyY¨: GKwU cwiKíbv ev¯Íevq‡bi Rb¨ †h LiP c‡o, Zvi cwi‡cÖwÿ‡Z cwiKíbv KZUzKz cwigv‡Y 

jÿ¨ nvwm‡j Ae`vb ivL‡Z cv‡i Zv w`‡q cwiKíbvi •bcyY¨ cwigvc Kiv hvq| jÿ¨ AR©‡b hw` AZ¨waK Li‡Pi 

cÖ‡qvRb nq, Zvn‡j mswkøó cwiKíbv‡K wbcyY ejv hv‡e bv| 

cwiKíb m¤ú‡K© Avgiv mvwe©K GKwU aviYv †cjvg| g‡b cÖkœ RvM‡ZB cv‡i, cwiKíbv cÖYqb Kxfv‡e Kie? wKQz 

c`‡ÿc hw` Avgiv mwVKfv‡e wb‡Z cvwi Zvn‡j djcÖm~ GKwU cwiKíbv cÖYqb Kiv †Zgb †Kv‡bv RwUj KvR bq| 

cieZ©x cv‡V Avgiv cwiKí‡b RwoZ c`‡ÿcy‡jv wb‡q wek` Av‡jvPbv Kie|    

 

 

 
mvims‡ÿc 

 

GKwU cÖwZôv‡bi g~j jÿ¨ AR©‡bi Rb¨ fwel¨‡Z M„nxZe¨ wewfbœ cÖKvi weKí Kg©cš v †_‡K Dchy³ Kg©cš v 

evQvB Kivi cÖwµqv‡K mvaviYfv‡e cwiKíb ejv nq| cÖwZôv‡bi mvwe©K D‡Ïk¨ Ges cÖwZôv‡bi Af¨šÍ‡ii 

wewfbœ wefv‡Mi Awfjÿ¨ wba©viY Ges †m¸‡jv AR©‡bi cš v wbiƒc‡Yi mv‡_ cwiKíb RwoZ| cwiKíb gv‡bB 

n‡jv cÖwZôv‡bi jÿ¨gvjv AR©‡bi Rb¨ fwel¨‡Z Kx Kx Kvh©µg MÖnY Ki‡Z n‡e Ges cÖ‡qvRbxq Kvh©vewji Rb¨ 

Kviv `vwqZ¡cÖvß n‡e, †m m¤ú‡K© Av‡Mfv‡M wm×všÍ MÖnY| cwiKíb-Gi cÖK…wZ‡K PviwU D‡jøL‡hvM¨ bxwZgvjvi 

gva¨‡g e¨vL¨v Kiv hvq: cÖwZôv‡bi jÿ¨gvjv AR©‡b Ae`v‡bi bxwZ, cwiKí‡bi cÖvavb¨ bxwZ, cwiKí‡bi 

e¨vcKZvi bxwZ Ges cwiKí‡bi •bcyY¨ bxwZ| 
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 cwiKíb cÖYq‡bi c`‡ÿcmg~n 

 Steps in Planning 

 
 

 

D‡Ïk¨ 

     
 

G cvV †k‡l Avcwb-  

 cwiKíb cÖYq‡bi c`‡ÿc¸‡jv ej‡Z cvi‡eb| 

 

 
ab‡`․jZ I L¨vwZ AR©‡bi ¯̂cœ Avgv‡`i meviB _v‡K| cvkvcvwk Ab¨‡`i KvQ †_‡K cÖksmv I m¤§vb cvIqvi 

B”QvI jyKvwqZ _v‡K| G ¯̂cœ Ges B”Qv¸‡jv‡K ev¯ÍevwqZ Kivi Rb¨ Avgv‡`i cÖ‡qvRb wbw`©ó I cwi‡gq jÿ¨
2
 

wba©viY Kiv hv ev¯Íem¤§Z Ges wbw`©ó mg‡q AR©b‡hvM¨| msMV‡bi †ÿ‡ÎI GKB K_v cÖ‡hvR¨| cwiKíbv Qvov 

e¨e  ̄vc‡Ki c‡ÿ cÖwZôv‡bi m¤ú` Ges Kg©x‡`i myôzfv‡e msMwVZ Kiv m¤¢e bq| GgbwK ÒKxÓ msMwVZ Ki‡Z 

n‡e ZvI Zv‡`i c‡ÿ †evSv m¤¢e n‡e bv| †Zgwb cwiKíbv Qvov cÖZ¨‡qi mv‡_ Ab¨‡`i †bZ…Z¡ †`IqvI m¤¢e n‡e 

bv| wbqš¿Y cÖwµqv ZLb wbõj n‡q hvq| GLvb †_‡K GUv cwi®‥vi †evSv hv‡”Q †h, cwiKíbvi mv‡_ e¨e  ̄vcbvi 

Ab¨vb¨ Kvh©vewj A½vw½fv‡e RwoZ| myZivs mwVK I myôz cwiKíb •Zwii Rb¨ av‡c av‡c G¸‡Z nq| G avc¸‡jv 

cwiKíb cÖYq‡bi c`‡ÿc| Zvn‡j Avmyb cwiKíb cÖYq‡bi c`‡ÿc¸‡jv Kx Zv †R‡b †bB| 

 

cwiKíb-Gi c`‡ÿcmg~n 

Steps in planning 
cwiKíb n‡jv fwel¨Zg yLx| AZx‡Zi  AwfÁZv-mÄvZ Áv‡bi Ici wfwË K‡i fwel¨‡Zi KiYxq wba©viY Kiv nq 

cwiKíb cÖwµqvq| cÖwµqv wn‡m‡e cwiKíb-G A‡bK¸‡jv Í̄i ev avc Av‡Q| G¸‡jv‡K c`‡ÿcI ejv hvq| 

cwiKíb cÖYqb Kivi mgq c`‡ÿc¸‡jv‡K avivevwnKfv‡e AbymiY Kiv nq|  

1. my‡hvM ev mgm¨v m¤ú‡K© AewnZ (Awareness of opportunities/problems) 

2. cÖvmw½K Z_¨ msMÖn (Collection of relevant information) 

3. Z_¨ we‡kølY (Analysis of information) 

4. jÿ¨ wba©viY (Setting objectives) 

5. cwiKíbvi A½b ev cUf~wg cÖwZôv (Establishing planning premises) 

6. weKí Kg©cš v wbav©iY (Determining alternative courses of action) 

7. weKí Kg©cš vmg~n chv©‡jvPbv (Analysis of alternative courses of action) 

8. Dchy³ Kg©cš v evQvBKiY (Selection of proper course of action) 

9. †M․Y cwiKíbv cÖYqb (Preparing derivative plans) 

10. cwiKíbv‡K ev‡R‡U iƒcvšÍi (Budgeting) 

11. AbyeZ©b  (Follow up) 
 

Avmyb G c`‡ÿc¸‡jv wb‡q we Í̄vwiZ Av‡jvPbv Kiv hvK|  

(1) my‡hvM ev mgm¨v m¤ú‡K© AewnZ nIqv: n¨viì KzÄ cÖgy‡Li g‡Z, gyL¨ cwiKíbv cÖYq‡bi cÖ_g c`‡ÿc n‡jv 

†Kv‡bv my‡hvM (opportunity) ev mgm¨v m¤ú‡K© AewnZ nIqv| †h mgm¨v ev welq wb‡q cwiKíbv •Zwi Kiv n‡e, 

                                                 
2
 hw`I A‡b‡KB jÿ¨ I D‡Ïk¨‡K Avjv`v K‡i _v‡Kb, GLv‡b Avgiv jÿ¨ I D‡Ïk¨‡K GKB A‡_© e¨envi K‡iwQ| 
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†m m¤ú‡K© cwi®‥vi aviYv m„wó Kivi ci Zv we Í̄vwiZfv‡e eY©bv Kiv `iKvi| G ch©v‡q cwiKíbv cÖYqbKvix 

fwel¨‡Zi m¤¢ve¨ my‡hvMmg~n m¤ú‡K© cÖv_wgK aviYv MÖnY K‡ib, wb‡Ri cÖwZôv‡bi m¤ú` I mxgve×Zvi Av‡jv‡K 

wb‡Ri Ae¯ vb m¤ú‡K© Ávbvni‡Yi cÖ‡Póv Pvjvb Ges m¤¢ve¨ my‡hvMmg~n †_‡K Kx dj cÖZ¨vkv K‡ib Zv Abyaveb 

Kivi cÖqvm cvb| Gme welq m¤‡̂Ü AewnZ nIqvi Ici ev¯ÍewfwËK jÿ¨ wba©viY wbf©ikxj| cwiKíbv cÖYq‡bi 

cÖ_g ch©v‡q my‡hvM I mgm¨v m¤ú‡K© AewnZ nIqvi ciB Z_¨ msMÖn I we‡kølY Ki‡Z nq| wØZxq ch©v‡q cÖwZôvb 

Zvi mvwe©K jÿ¨ wba©viY K‡i| 

(2) cÖvmw½K Z_¨ msMÖn: cwiKíbvi mv‡_ RwoZ Kvh©vewj m¤ú‡K© cÖ‡qvRbxq Z_¨ msMÖn Ki‡Z n‡e| cwiKíbv 

m¤úwK©Z Z‡_¨i cÖavb Drm¸‡jv n‡jv AwfÁZv, AZx‡Z mgvavbK…Z mgm¨vmg~n, Ab¨vb¨ cÖwZôv‡bi Kg©m~wP, 

ch©‡eÿY, †iKW©cÎ, M‡elYv cÖwZ‡e`b BZ¨vw`| 

(3)Z_¨ we‡kølY: msM„nxZ Z_¨vewj we‡kølY K‡i †`L‡Z n‡e, †Kvb †Kvb Z_¨ we‡klfv‡e cÖ‡qvRbxq Ges 

†Kvb¸‡jv cwiKíbvi mv‡_ RwoZ| we‡køl‡Yi Rb¨ Z‡_¨i †kÖwYweb¨vm Ges mviwYKiY cÖ‡qvRb| 

(4) cÖwZôv‡bi mvwe©K jÿ¨ wbav©iY: cÖ‡Z¨K cÖwZôv‡biB GKwU g~j jÿ¨ _v‡K| †m jÿ¨ Kx n‡e Zv wba©viY Kiv 

e¨e  ̄vcbvi Rb¨ AZ¨vek¨K| G j‡ÿ¨i cÖwZ `„wó †i‡LB cÖwZôv‡bi hveZxq Kvh©vewj cwiPvwjZ nq| G Kvi‡Y 

cÖvmw½K Z_¨vewji wfwË‡Z cÖwZôv‡bi g~j jÿ¨ wba©viY Kiv `iKvi| ZvB cÖwZôv‡b cwiKíbv cÖYqbKv‡j wØZxq 

ch©v‡q cÖwZôv‡bi g~j jÿ¨ wba©viY Kiv nq| cÖ_gZ, mgMÖ cÖwZôv‡bi Rb¨ jÿ¨ wbiƒcY Kiv nq Ges Gici cÖwZwU 

wefvM ev †mKk‡bi jÿ¨ w  ̄i Kiv nq| jÿ¨mg~n KwZcq welq wb‡`©k K‡i-(K) fwel¨‡Z Kx Kx KvR Kiv n‡e 

Zvi ¯̂iƒc, (L) †Kv_vq †Kv_vq cÖv_wgK ¸iæZ¡ Av‡ivc Ki‡Z n‡e, Ges (M) cwjwm, †K․kj, wbqgvewj, ev‡RU, 

Kg©m ~wP BZ¨vw`i mgvnv‡i Kx Kx m¤úv`b Kiv n‡e|  

D‡jøL¨ †h, Pjgvb cÖwZôv‡b Av‡M †_‡KB g~j jÿ¨ wba©vwiZ _v‡K| ZvB Giƒc cÖwZôv‡b cwiKí‡bi mgq 

mgm¨vwfwËK ev Bmy¨wfwËK jÿ¨gvjv w  ̄i Kiv nq| 

(5) cwiKíb-Gi A½b ev cUf~wg cÖwZôv: cwiKí‡bi Z„Zxq chv©‡q cwiKíbvi A½b (premises) cÖwZôv Kiv 

nq| cwiKíb m¤úwK©Z AbywgwZ‡K cwiKíbv½b e‡j| Ab¨ K_vq ejv hvq, cwiKíbv Pvjy _vKv Ae  ̄vq cwiKíb-

Gi cÖZ¨vwkZ cwi‡ekB n‡jv cwiKíbv½b| A½b cÖwZôvKv‡j cÖwZôv‡bi mvwe©K j‡ÿ¨i mv‡_ msMwZ †i‡L 

cÖ‡qvRbxq DcKiY I cvwicvwk^©K welqvw` m¤ú‡K© wm×všÍ MÖnY Kiv nq| 

A½bvq‡b (premising) c~e©vbygvb LyeB ¸iæZ¡c~Y©| c‡Y¨i evRvi, weµ‡qi cwigvY, c‡Y¨i g~j¨, c‡Y¨i cÖKvi‡f`, 

cÖhyw³MZ Dbœqb, Li‡Pi cwigvY, gRywii nvi, K‡ii nvi, Ki-cwjwm, jf¨vsk weZiY m¤úwK©Z bxwZgvjv KviLvbvi 

m¤úªmviY, A_©vqb, ivR‣bwZK ev mvgvwRK cwi‡e‡ki ¯̂iƒc BZ¨vw` c~ev©b ygvb Kiv cwiKíbvi djcÖm~Zvi Rb¨ 

LyeB Riæwi| c~e©vbygvbK…Z Z‡_¨i wfwË‡Z A½bvqb Kiv nq Ges cÖwZwôZ A½b‡K †cÖÿvc‡U †i‡L cÖwZôv‡bi 

cieZ©x Kvh©µgmg~n MÖnY Kiv nq| 

cwiKíb-Gi A½b‡K wb‡¤œv³ wZbwU fv‡M fvM Kiv hvq: 

 

 

 

 

 

 

KwZcq cwiKíbv½b i‡q‡Q †h¸‡jv e¨e  ̄vcK‡`I c‡ÿ wbqš¿Y Kiv m¤¢e| Giƒc wbqš¿Y‡hvM¨ A½b¸‡jv n‡jv 

cÖwZôv‡bi wewfbœ cÖKvi Avw_©K, cÖkvmwbK ev Ab¨vb¨ cwjwmmg~n, M‡elYv msµvšÍ cwiKíbv I Kg©m~wPmg~n 

BZ¨vw`| Acic‡ÿ Ggb wKQz A½b i‡q‡Q †h¸‡jv e¨e  ̄vcK‡`I wbqš¿Y-ÿgZvi evB‡i| †hgb, †`‡ki RbmsL¨v 

cwiKíbv½b 

wbqš¿Y‡hvM¨ A½b (Controllable premises) 

wbqš¿Y-A‡hvM¨ A½b (Non-controllable premises) 

Ava© wbqš¿Y‡hvM¨ A½b (Semi-controllable premises) 
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n«vm ev e„w×, ivR‣bwZK w  ̄wZkxjZv, miKv‡ii Avg`vwb-ißvwb bxwZ, Avw_©K bxwZ (fiscal policy), †PvivKviev‡ii 

d‡j c‡Y¨i g~‡j¨ Aw  ̄wZkxjZv BZ¨vw`| GMy‡jv n‡jv Awbqš¿Y‡hvM¨ cwiKíbv½b| Avi, †hme welq¸‡jv 

e¨e  ̄vc‡Kiv AvswkKfv‡e wbqš¿Y Ki‡Z cv‡ib, †m¸‡jv Avav-wbqš¿Y‡hvM¨ A½‡bi AšÍfy©³| †hgb, kÖwgK-

Kg©Pvix‡`i †ckvMZ `ÿZv, evRvi wefvR‡bi gva¨‡g evRv‡ii Ask wbR cÖwZôv‡bi AvIZvq Avbqb m¤úwK©Z 

Z_¨-DcvË BZ¨vw`| 

(6) weKí Kg©cš’v wba©viY: GKwU cwiKíbv‡K mv_©KZvi Av‡jvq D™¢vwmZ Kivi Rb¨ wewfbœ cš v Aej¤^b Kiv 

†h‡Z cv‡i| Ggb GKwU cwiKíbv ev cø¨vb Lyu‡R cvIqv `y®‥i n‡e hvi mdj ev Í̄evq‡bi Rb¨ †ek K‡qKwU 

hyw³m½Z weKí Kg©cš v †bB| A‡bK mgq †`Lv hvq, †h weKíwUi Ici †KD †Zgb †Kv‡bv ¸iæZ¡ †`qwb †mwUB 

†kl ch©šÍ †kÖq cÖgvwYZ n‡q‡Q| ZvB cwiKíbv cÖYqbKvixi Ab¨Zg `vwqZ¡ n‡jv cwiKíb-Gi A½b cÖwZôvi ci 

ciB cwiKíbv ev¯Íevq‡bi Rb¨ wewfbœ m¤¢ve¨ weKí Kg©cš v wbiƒcY K‡i †m¸‡jvi ev¯Íevqb‡hvM¨Zv cixÿvwbixÿv 

K‡i †`Lv| 

(7) weKí Kg©cš’vmg~n ch©v‡jvPbv: weKí Kg©cš vmg~n wbav©iY K‡i G¸‡jvi fv‡jv I g›` w`K¸‡jv cixÿvwbixÿvi 

ci cÖwZôv‡bi mvwe©K j‡ÿ¨i Av‡jv‡K Kg©cš vmg~n‡K ch©v‡jvPbv K‡i †`Lv nq| cÖkœ IV‡Z cv‡i- Kx ch©v‡jvPbv 

K‡i †`Lv nq? weKíMy‡jvi cÖ‡qvM‡hvM¨Zv I Kvh©KvwiZv ch©v‡jvPbv Kiv nq| A_©vr GKwU weKí Av‡iKwUi 

Zzjbvq †kÖq, bv wK wbK…ó Ges †Kb †kÖq ev wbK…ó Zv wewfbœ Dcv`vb we‡kølY K‡i †`Lv nq| †hgb, GKwU Kg©cš v 

LyeB jvfRbK cÖZxqgvb n‡Z cv‡i wKš‧ Gi Rb¨ Avevi cÖ‡qvRb cÖPzi cyuwRi, A_P gybvdv †c‡Z mgq jvM‡e 

A‡bK †ewk| Abyiƒcfv‡e, Av‡iKwU Kg©cš v Kg jvfRbK wKš‧ G‡Z SzuwKI Kg| Avevi Z…Zxq Kg©cš vwU 

cÖwZôv‡bi `xN©‡gqvw` j‡ÿ¨i mv‡_ AwaKZi msMwZc~Y© weavq GwU G Kvi‡Y Dchy³ we‡ewPZ n‡Z cv‡i| wewfbœ 

Kg©cš vi fv‡jv w`KI †hgb Av‡Q, †Zgwb g›` w`KI Av‡Q| ZvB cwiKíbv cÖYqbKvixi `vwqZ¡ n‡jv, G¸‡jvi 

wewfbœ w`‡Ki LyuwUbvwU we‡kølY K‡i mwVK wm×v‡šÍ †c․uQv| AvR‡Ki hy‡M DbœZ we‡k^ Kw¤úDUv‡ii mvnvh¨ wb‡q weKí 

Kg©cš vmg~n ch©v‡jvPbv Kiv nq Ges wewfbœ MvwYwZK g‡W‡ji mvnvh¨ weK‡íi msL¨v Kgv‡bvi cÖqvm †bIqv nq| 

(8) Dchy³ Kg©cš’v evQvBKiY: wewfbœ weKí Kg©cš v ch©v‡jvPbvi ci †KvbwU cÖwZôv‡bi Rb¨ me‡P‡q Dc‡hvMx Zv 

wbav©iY Kivi Rb¨ e¨e  ̄vcK G ch©v‡q D‡`¨vM MÖnY K‡i| G‡ÿ‡Î e¨e  ̄vcK‡K h‡_ó mZK© _vK‡Z nq Ges 

•eÁvwbK †K․kjvw`I cÖ‡qvM QvovI wb‡Ri †gav I cÖÁv e¨envi Ki‡Z nq| KviY mwZ¨Kvi A‡_© G ch©v‡qB P~ovšÍ 

cwiKíbv M„nxZ nq| mwVK Kg©cš v wbev©P‡b fzj n‡j cieZ©xKv‡j †m fz‡ji †LmviZ w`‡Z wM‡q cÖwZôv‡b jvj 

evwZ R¦jvi m¤¢vebv †_‡K †h‡Z cv‡i| cÖwZôv‡bi Rb¨ Kj¨vYKi we‡ewPZ n‡j e¨e  ̄vcK GKvwaK Kg©cš vI GKB 

mv‡_ MÖnY Ki‡Z cv‡ib| GKB mv‡_ GKvwaK Kg©cš v AbymiY Kivi bRxi A‡bK i‡q‡Q e‡j M‡elK‡`i M‡elYv 

†_‡K Rvbv hvq| 

(9) †MŠY cwiKíbv cÖYqb: GK ev GKvwaK Dchy³ Kg©cš v MÖnY Kiv n‡j Ôg~j cwiKíbvÕ m¤úwK©Z P~ovšÍ wm×všÍ 

M„nxZ nq e‡U, wKš‧ cwiKíbv cÖYq‡bi me KvR m¤ú~Y© †kl n‡q hvq bv| G chv©‡q e¨e  ̄vcK‡K g~j j‡ÿ¨i mv‡_ 

msMwZ †i‡L g~j cwiKíbvi †cÖÿvc‡U KwZcq †M․Y ev mnKvix cwiKíbv •Zwi Ki‡Z nq| g~j cwiKíbv‡K 

mv‡c©vU Kivi Rb¨ †M․Y cwiKíbv •Zwi Kiv nq| D`vniY¯̂iƒc, GKwU cv‡Ui Kj  ̄vcb Kivi Rb¨ wm×všÍ †bIqv 

n‡j †m wm×všÍ ev¯Íevq‡bi Rb¨ D‡`¨v³v‡K AviI K‡qKwU mnvqK cwiKíbv •Zwi Ki‡Z n‡e- †hgb, Kg©x 

wb‡qv‡Mi cwiKíbv, hš¿cvwZ †Kbvi cwiKíbv BZ¨vw`| 

(10) cwiKíbv‡K ev‡R‡U iƒcvšÍi: †Kv‡bv †Kv‡bv MÖš Kv‡ii g‡Z, †M․Y cwiKíbv •Zwii mv‡_ mv‡_B cwiKíbvi 

cÖwµqv †kl n‡q hvq bv| Zv‡`i g‡Z, †M․Y cwiKíbv cÖYq‡bi c‡i Aóg av‡c G‡m M„nxZ cwiKíb¸‡jv‡K 

msL¨vZ¥Kiƒ‡c ev‡R‡U cwiYZ Kiv cÖ‡qvRb; Zvn‡jB cwiKíbv c~Yv©½ iƒc cvq| cwiKíbv‡K msL¨vq cÖKvk Kiv 

n‡j Zv‡K ev‡RU ejv nq| cÖwZôv‡bi ev‡R‡U †gvU Avq I e¨q, m¤¢ve¨ gybvdv BZ¨vw` AšÍfy©³ _v‡K| cÖ‡Z¨K 

wefv‡Mi Avjv`v ev‡RU _vK‡Z cv‡i, hv mvgwMÖK cÖvwZôvwbK ev‡R‡Ui mv‡_ m¤úwK©Z| 
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(11) AbyeZ©b: cwiKíb cÖwµqvi me©‡kl c`‡ÿc n‡jv AbyeZ©b (follow up)| cwiKíbv cÖYqbKv‡j B‡Zvc~‡e© 

†hme c`‡ÿc MÖnY Kiv n‡q‡Q †m¸‡jv mwVKfv‡e cÖwZcvwjZ n‡”Q wK bv, †kl chv©‡q G welqwU †`Lv nq| 

AbyeZ©bKv‡j †Kv‡bv cÖKvi mgm¨v †`Lv w`‡j cwiKíbv cÖ‡YZviv Zv mgvav‡bi Rb¨ D‡`¨vM †bb| 

Ic‡ii Av‡jvPbv †_‡K GUv ¯úó †h, cwiKíbv cÖwµqvi M„nxZ cÖ‡Z¨KwU c`‡ÿ‡cB e¨e  ̄vcK‡K wewfbœ cÖKvi 

Z‡_¨i Ici wbf©i Ki‡Z nq| Gme Z‡_¨i Ici wfwË K‡i wZwb fwel¨r m¤ú‡K© c~e©vbygvb K‡ib Ges fwel¨‡Z 

msNwUZe¨ m¤¢ve¨ NUbvewj we‡ePbvq †i‡L cwiKíbvi iƒc‡iLv •Zwi K‡ib| G Kvi‡Y AvnwiZ Z‡_¨i ¸Ygv‡bi 

Ici cwiKíbvi ¸Ygvb eûjvs‡k wbf©ikxj| ZvB cwiKíbv cÖYq‡bi Kv‡R nvZ †`Iqvi c~‡e©B mwVK wbf©i‡hvM¨ 

Z_¨vewj msMÖ‡ni Rb¨ e¨e  ̄vc‡Ki m‡Pó nIqv evÃbxq| 

 

 

 

 
mvims‡ÿc 

 

cwiKíb n‡jv fwel¨ZgyLx| cwiKíb cÖwµqvq AZx‡Zi AwfÁZv-mÄvZ Áv‡bi Ici wfwË K‡i fwel¨‡Zi 

KiYxq wba©viY Kiv nq| cÖwµqv wn‡m‡e cwiKíb-G A‡bK¸‡jv ¯Íi ev avc Av‡Q| G¸‡jv‡K c`‡ÿcI ejv 

hvq| cwiKíb cÖYqb Kivi mgq c`‡ÿc¸‡jv‡K avivevwnKfv‡e AbymiY Kiv nq| gyL¨ cwiKíbv cÖYq‡bi 

cÖ_g c`‡ÿc n‡jv †Kv‡bv my‡hvM ev mgm¨v m¤ú‡K© AewnZ nIqv| Gi ciB cwiKíbvi mv‡_ RwoZ Kvh©vewj 

m¤ú‡K© cÖ‡qvRbxq Z_¨ msMÖn Ki‡Z n‡e| msM„nxZ Z_¨vewj we‡kølY K‡i †`L‡Z n‡e, †Kvb †Kvb Z_¨ 

we‡klfv‡e cÖ‡qvRbxq Ges †Kvb¸‡jv cwiKíbvi mv‡_ RwoZ| cÖwZôv‡b cwiKíbv cÖYqbKv‡j wØZxq ch©v‡q 

cÖwZôv‡bi g~j jÿ¨ wba©viY Kiv nq| cÖ_gZ, mgMÖ cÖwZôv‡bi Rb¨ jÿ¨ wbiƒcY Kiv nq Ges Gici cÖwZwU 

wefvM ev †mKk‡bi jÿ¨ w  ̄i Kiv nq| cwiKí‡bi Z„Zxq chv©‡q cwiKíbvi A½b cÖwZôv Kiv nq| cwiKíb 

m¤úwK©Z AbywgwZ‡K cwiKíbv½b e‡j| cwiKíbv cÖYqbKvixi Ab¨Zg `vwqZ¡ n‡jv cwiKíb-Gi A½b cÖwZôvi 

ci ciB cwiKíbv ev¯Íevq‡bi Rb¨ wewfbœ m¤¢ve¨ weKí Kg©cš v wbiƒcY K‡i †m¸‡jvi ev¯Íevqb‡hvM¨Zv 

cixÿvwbixÿv K‡i †`Lv| weKí Kg©cš vmg~n wbav©iY K‡i G¸‡jvi fv‡jv I g›` w`K¸‡jv cixÿvwbixÿvi ci 

cÖwZôv‡bi mvwe©K j‡ÿ¨i Av‡jv‡K Kg©cš vmg~n‡K ch©v‡jvPbv K‡i †`Lv nq| wewfbœ weKí Kg©cš v ch©v‡jvPbvi 

ci †KvbwU cÖwZôv‡bi Rb¨ me‡P‡q Dc‡hvMx Zv wbav©iY Kivi Rb¨ e¨e  ̄vcK G ch©v‡q D‡`¨vM MÖnY K‡i| 

e¨e  ̄vcK‡K g~j j‡ÿ¨i mv‡_ msMwZ †i‡L g~j cwiKíbvi †cÖÿvc‡U KwZcq †M․Y ev mnKvix cwiKíbv •Zwi 

Ki‡Z nq| †M․Y cwiKíbv cÖYq‡bi c‡i Aóg av‡c G‡m M„nxZ cwiKíb¸‡jv‡K msL¨vZ¥Kiƒ‡c ev‡R‡U cwiYZ 

Kiv cÖ‡qvRb| cwiKíbv cÖYqbKv‡j B‡Zvc~‡e© †hme c`‡ÿc MÖnY Kiv n‡q‡Q †m¸‡jv mwVKfv‡e cÖwZcvwjZ 

n‡”Q wK bv, †kl chv©‡q G welqwU †`Lv nq| 
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  cwiKíbv I e¨e¯’vcbvi ga¨Kvi m¤úK© 

 Relationship between Plan and Management 

 
 

 

D‡Ïk¨ 

     

G cvV †k‡l Avcwb -  

 cwiKíbv Kx Zv ej‡Z cvi‡eb| 

 e¨e  ̄vcbvi Kvh©vewji mv‡_ cwiKíb-Gi m¤úK© eY©bv Ki‡Z cvi‡eb| 

 

hw`I e¨e  ̄vcbvi PviwU Kvh©vewj eûj cÖPwjZ Z_vwc e¨e  ̄vcbv‡K AviI K‡qKwU ¸iæZ¡c~Y© Kv‡Ri mv‡_ m¤ú„³ 

_vK‡Z nq: cwiKíb, msMVb, Kg©xms  ̄vb, wb‡`©kbv, †cÖlYv, †hvMv‡hvM, mgš^qmvab I wbqš¿Y| ÔcwiKíbÕ Kvh© 

w`‡q e¨e  ̄vcbvi cÖwµqv ïiæ nq Ges mgvwß N‡U Ôwbqš¿YÕ-Gi ga¨ w`‡q| e¨e  ̄vcbv cÖwµqv‡K hw` Avgiv GKwU 

mo‡Ki mv‡_ Zzjbv Kwi, Zvn‡j cwiKíbv n‡jv mo‡Ki GKcÖvšÍ (g‡b Kwi, hvÎv ïiæi  ̄vb) Ges wbqš¿Y n‡jv 

†kl cÖvšÍ (MšÍe¨  ̄j)| G `y‡qi gvSLv‡b Ae  ̄vb Ab¨vb¨ Kvh©vewji| cÖkœvZxZfv‡e e¨e  ̄vcK‡`i me©‡ÿ‡Î 

cwiKíbvi Ici wbf©i Ki‡Z nq| cwiKíbvi mv‡_ Zv‡`i wbweo m¤úK© _v‡K| Kx †mB m¤úK©? Zv Rvbvi Av‡M 

Avmyb mswÿßfv‡e †R‡b †bB cwiKíbv Kv‡K e‡j, GiciB Avgiv e¨e  ̄vcbvi mv‡_ cwiKíbvi m¤úK© wb‡q 

Av‡jvPbv Kie| 

cwiKíbv ej‡Z Kx †evSvq? 

What is Plan 
Avgiv BwZc~‡e© †R‡bwQ †h, cwiKíb ev cø¨vwbs n‡jv GKwU cÖwµqv| G cÖwµqvi gva¨‡g fwel¨‡Z m¤úbœ Kiv n‡e 

Ggb GKwU Kvh© m¤ú‡K© wPšÍvfvebv Kiv nq Ges fwel¨r Kg©cš v wba©viY Kiv nq| fwel¨‡Z †h KvRwU Kiv n‡e ev 

hv AR©b Kivi Rb¨ wPšÍvfvebv Kiv n‡”Q, Zv †hb myôzfv‡e I †h․w³K Dcv‡q Kiv hvq †mRb¨ cwiKíb cÖwµqvi 

gva¨‡g c~e©vfvm cÖ`vb Kiv nq| cwiKíb cÖwµqv mgvß Kivi ci †h `wjj •Zwi Kiv nq, †mwUB n‡jv cwiKíbv ev 

cø¨vb| myZivs †`Lv hv‡”Q, cwiKíbv (cø¨vb) n‡jv cwiKí‡bi ev¯Íe dmj| cwiKíb cÖwµqvi m„ó wPšÍvfvebv‡K 

msL¨vZ¥K ev ¸YvZ¥K Dcv‡q cÖKvk Kiv n‡j Zv cwiKíbv wn‡m‡e AvL¨vwqZ nq| cwiKíb †_‡K cwiKíbvi 

D™¢e| 

e¨e¯’vcbvi Ab¨vb¨ Kvh©vewji mv‡_ cwiKíb-Gi m¤úK© 

Relationship between planning and other functions of management 
cwiKíb fwel¨‡Zi w`‡K `„wó wbe× iv‡L; Avi wbqš¿Y iv‡L AZx‡Zi cÖwZ| cwiKíbv hv Kivi Rb¨ cÖ Í̄ve K‡i, 

ev¯Íevqb †k‡l wbqš¿Y Zv g~j¨vqb K‡i| gvSLv‡bi KvR¸‡jv cwiKíbv ev¯Íevq‡b mnvqZv K‡i| A_ev ejv hvq, 

cwiKíbv‡K ev¯ÍevwqZ K‡i jÿ¨ nvwm‡ji Rb¨ Ab¨vb¨ KvR¸‡jv cwiPvwjZ Kiv nq| myZivs †`Lv hv‡”Q, 

cwiKí‡bi mv‡_ Ab¨vb¨ e¨e  ̄vcKxq Kvh©vewji A½vw½ m¤úK©; me¸‡jv KvRB cwiKí‡bi Ici wbf©ikxj| wPÎ 

4.1- G  cwiKí‡bi mv‡_ e¨e  ̄vcbv cÖwµqvi m¤úK© †`Lv‡bv n‡q‡Q|   

 

 

 

 

 

 

 

 

cwiKíb 

msMVb 

Kg©xms¯ vb 

†bZ…Z¡`vb: wb‡ ©̀kbv, †cÖlYv, 
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cwiKí‡bi mv‡_ msMV‡bi m¤úK ©: cÖwZôv‡bi jÿ¨ AR©‡bi Rb¨ cÖ‡qvRbxq KiYxq Kvh©vewj mbv³ K‡i 

†m¸‡jv †kÖwYe× Kiv, Kv‡K Kxiƒc ÿgZv †`Iqv n‡e Ges Zvi `vwq‡Z¡i ¯̂iƒc Kx Zv wewba©viY Kiv, 

`iKvwi DcKiY msMÖn K‡i G¸‡jv e¨env‡ii Dc‡hvMx K‡i ivLv, e¨e  ̄vcK‡`i ZË¡veavb cwimi wba©viY 

Kiv, Kg©x‡`i g‡a¨ cvi¯úwiK m¤úK© cÖwZôv BZ¨vw` msMVb-Kv‡h©i AvIZvfz³| Gme KvR Kxfv‡e 

m¤úv`b Kiv n‡e Ges †K Ki‡e Zv cwiKíbvq e‡j †`Iqv _v‡K| cwiKíbvi cÖ`Ë gvb Abyhvqx msMVb‡K 

Kvh© m¤úv`b Ki‡Z nq| myZivs ¯úóZB †evSv hv‡”Q †h, cwiKíb e¨ZxZ ÔmsMVbÕ Aw Í̄Z¡nxb| 

 

cwiKí‡bi mv‡_ Kg©xms ’̄v‡bi m¤úK©: e¯‧Zc‡ÿ Kg©xms  ̄vb msMV‡bi GKwU w`K| Kg©xms  ̄vb Kv‡h©i g~j 

cÖwZcv`¨ welq n‡jv msMVb-KvVv‡gv Abymv‡i Kg©xi e¨e  ̄v Kiv| Gi Rb¨ cÖ‡qvRb cÖwZôv‡b KZRb 

Kg©KZ©v-Kg©Pvix jvM‡e Zv wba©viY, Pvjy cÖwZôvb n‡j G g‡a¨ KZRb Kg©iZ i‡q‡Q Zvi msL¨v wbiƒcY, 

bZzb Kg©x wb‡qvM`vb Ges ixwZ Abymv‡i me© cÖKvi Kg©xi c‡`vbœwZi e¨e  ̄vKiY, Zv‡`i Kvh© g~j¨vqb, 

cÖwkÿY`vb BZ¨vw`| Kg©xms  ̄vb m¤úwK©Z Gme KvR KL‡bv webv cwiKíbvq Kiv hvq bv| c~e© wba©vwiZ 

cwiKíbv Abymv‡i Kg©xms  ̄vb Kvh© m¤úbœ Ki‡Z nq| G †_‡KB cwiKíbvi mv‡_ Kg©xms  ̄v‡bi m¤úK© 

mn‡RB cÖwYavb‡hvM¨| 

 

cwiKí‡bi mv‡_ wb‡`©kbvi m¤úK©: Aa Í̄b Kg©xiv Kx KvR Kxfv‡e Ki‡e Zrm¤ú‡K© EaŸ©Zb KZ©v 

e¨w³‡`i‡K Anin wb‡`©k cÖ`vb Ki‡Z nq| Zviv †h wb‡`©k †`b Zv cwiKíbvgvwdK bv n‡j cÖwZôv‡b 

wek„sLjv m„wói mg~n m¤¢vebv _v‡K Ges cwiYv‡g jÿ¨ AR©b e¨vnZ nq| Avm‡j, ev¯Í‡e cwiKíbv myôzfv‡e 

ev¯Íevqb Kivi Rb¨B e¨e  ̄vc‡Kiv Kg©x‡`i‡K wb‡`©k `vb K‡ib, hv‡Z Kg©xiv mwVK c‡_ cwiPvwjZ n‡q 

`ÿZvi mv‡_ wbR wbR Kvh© m¤úv`b Ki‡Z mÿg nq| 

 

cwiKí‡bi mv‡_ †cÖlYvi m¤úK©: e¨e  ̄vcbvq †cÖlYv ej‡Z e¨e  ̄vcK I Kg©x‡`i‡K Zv‡`i wbR wbR `ÿZv 

I ÿgZvi cwic~Y© e¨env‡ii Rb¨ cÖ‡ivwPZ Kiv‡K †evSvq| †cÖlYvi gva¨‡g Kg©iZ e¨w³‡`i‡K jÿ¨vR©‡b 

DØy× Kiv nq| †cÖlYv`vb hv‡Z mwVKfv‡e Ges Kvh©Ki Dcv‡q m¤úv`b Kiv hvq †mRb¨ h_vh_ cwiKíbv 

_vKv Acwinvh©| †Kvb ai‡bi Kgx©‡K Kx ai‡bi †cÖlYv Kx c×wZ‡Z †`Iqv h‡_vchy³ n‡e, †m m¤ú‡K© 

cwiKíbv bv _vK‡j †cÖlYv`v‡bi Avmj D‡Ïk¨B cÐ n‡q hv‡e| cwiKwíZ †cÖlYv cwiKwíZ msMV‡bi 

cwiKwíZ jÿ¨ AR©‡bi we‡kl mnvqK| 

 

cwiKí‡bi mv‡_ †hvMv‡hv‡Mi m¤úK©: eZ©gvb hy‡M Ô†hvMv‡hvMÕ‡K (communication) e¨e  ̄vcbvi ¸iæZ¡c~Y© 

Kvh© wn‡m‡e g‡b Kiv nq| Avm‡j †hvMv‡hvM Kvh© Ab¨vb¨ Kv‡h©i mv‡_ wg‡jwg‡k GKvKvi n‡q _v‡K| KviY 

cwiKíbv cÖYqb †_‡_ ïiæ K‡i wbqš¿Y ch©šÍ cÖ‡Z¨KwU †ÿ‡ÎB e¨e¯ vcK Ges Kg©x‡`i‡K G‡K Ac‡ii 

mv‡_ †hvMv‡hvM Ki‡Z nq| †hvMv‡hv‡Mi Giƒc ¸iæ‡Z¡i Rb¨B GwU cwiKwíZ nIqv Avek¨K| cwiKíbvnxb 

†hvMv‡hvM cÖwZôv‡bi Af¨šÍ‡i cvi¯úwiK m¤ú‡K©i AebwZ NUv‡Z cv‡i, Kv‡Ri mvejxj MwZcÖev‡n evavi 

m„wó Ki‡Z cv‡i Ges †kl ch©šÍ evwÃZ jÿ¨ AR©‡b ¸iæZi we‡Nœi Rb¥ w`‡Z cv‡i| 

 

cwiKí‡bi mv‡_ mgš^qmva‡bi m¤úK©: e¨e¯ vcbvi GKwU Ab¨Zg KvR n‡jv Kg©KZ©v I Kg©Pvix‡`i 

Kg©Kv‡Ði g‡a¨ mgš^qmvab| cÖwZôv‡bi Af¨šÍ‡i Kg©iZ e¨w³‡`i Kg©cÖ‡Póv‡K myymse× Kivi cÖwµqvB 

n‡jv mgš^qmvab| wba©vwiZ jÿ¨ AR©‡bi Rb¨ mgš^qmvab LyeB Riæwi| Avi G mgš^qmvab cÖwµqv 

cwiKíbv †gvZv‡eKB cwiPvwjZ nq| †Kvb e¨w³i †Kvb KvR‡K wKsev †Kvb wefv‡Mi †Kvb KvR‡K Ab¨ 

wefv‡Mi †Kvb Kv‡Ri mv‡_ mgwš^Z Ki‡Z n‡e, Zv cwiKíbvq wbw`©ó K‡i †`Iqv _v‡K| 

 

cwiKí‡bi mv‡_ wbqš¿‡Yi m¤úK©: wbqš¿Y gv‡b n‡jv c~e©-wba©vwiZ gvb Abymv‡i cÖ‡Z¨K Kg©x KvR Ki‡Q wK 

bv wKsev jÿ¨ AR©‡bi Rb¨ hv hv Kivi `iKvi Zv cwiKíbv †gvZv‡eK Kiv n‡”Q wK bv, Zv cwigvc Kiv| 

cwiKíbvi mv‡_ wbqš¿‡Yi Nwbô m¤úK© we`¨gvb| cwiKíbvq †h gvb wba©vwiZ K‡i †`Iqv _v‡K, †m gvb 

AwR©Z n‡jv wK bv Zv g~j¨vqb K‡i Ôwbqš¿YÕ cÖwZôvb‡K mwVK c‡_ cwiPvwjZ n‡Z mvnvh¨ K‡i| ÔcwiKíbv 

1 
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Kvh©aviv wbiƒcY K‡i Ges wbqš¿Y †mB aviv n‡Z wePz¨wZi Kvh©KviY wbiƒcY K‡i Zv‡K mwVK avivq Avbqb 

K‡i|Õ mgMÖ G Av‡jvPbvwU‡K Avgiv wb‡Pi wP‡Îi mvnv‡h¨ †`Lv‡Z cvwi| 

 

 

 

 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ 4.2: mvgwMÖKfv‡e cwiKíb I e¨e  ̄vcbv cÖwµqv m¤úK© 

 

 

 

 
mvims‡ÿc 

 

fwel¨‡Z †h KvRwU Kiv n‡e ev hv AR©b Kivi Rb¨ wPšÍvfvebv Kiv n‡”Q, Zv †hb myôzfv‡e I †h․w³K Dcv‡q 

Kiv hvq †mRb¨ cwiKíb cÖwµqvi gva¨‡g c~e©vfvm cÖ`vb Kiv nq| cwiKíb cÖwµqv mgvß Kivi ci †h `wjj 

•Zwi Kiv nq, †mwUB n‡jv cwiKíbv ev cø¨vb| cwiKíb fwel¨‡Zi w`‡K `„wó wbe× iv‡L; Avi wbqš¿Y iv‡L 

AZx‡Zi cÖwZ| cwiKíbv hv Kivi Rb¨ cÖ Í̄ve K‡i, ev Í̄evqb †k‡l wbqš¿Y Zv g~j¨vqb K‡i| gvSLv‡bi 

KvR¸‡jv cwiKíbv ev¯Íevq‡b mnvqZv K‡i| cwiKí‡bi mv‡_ Ab¨vb¨ e¨e  ̄vcKxq Kvh©vewji A½vw½ m¤úK©; 

me¸‡jv KvRB cwiKí‡bi Ici wbf©ikxj| 
 

 

 

 

cwiKíbv 

Plan 
 

†K․kwjK cwiKíbv 

Strategic Plan 
 

cwiPvjwbK cwiKíbv 

Operating Plan 
 

 

wbw`©ó cwiKíbv (Particular Plan) 

Kx KvR Ki‡Z n‡e? 

†Kb G KvR Ki‡Z n‡e? 

†Kv_vq G KvR Ki‡Z n‡e? 

KLb G KvR Ki‡Z n‡e? 

†K G KvR Ki‡e? 

Kxfv‡e G KvR Kiv n‡e? 

 

weKí Kg©cš vi 

we‡kølY 

Operating 

cwiKíbvi   

cwigvR©b 

 

cwiKíbvi   

g~j¨vqb 

 

wbqš¿Y   

Control 
 

†bZ„Z¡`vb 

Leading 
 

msMwVZKiY   

Organizing 
 

cwiKíb 

Planning 
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  cwiKíbvi †kÖwYwefvM 

 Classification of Plans 

 
 

 

D‡Ïk¨ 

     

G cvV †k‡l Avcwb -  

 cwiKíbvi Í̄i¸‡jv ej‡Z cvi‡eb| 

 cwiKíbvi †kÖwY¸‡jv eY©bv Ki‡Z cvi‡eb| 

 jÿ¨ I Awfjÿ¨ Kx ej‡Z cvi‡eb| 
 

 

cwiKíbv n‡jv jÿ¨gvjv I Kg©weeiYxi (objectives and action statements) mgš^‡qi cÖYxZ mywbw`©ó Kg©cš v| 

cwiKíbvq jÿ¨gvjv n‡jv MšÍe¨  ̄j, Avi Kg©weeiYx n‡jv MšÍe¨  ̄‡j †cu․Qvi Dcvq| Ab¨fv‡e ejv hvq, jÿ¨ n‡jv 

e¨e  ̄vcbvi Rb¨ Zxi gvivi Uv‡M©U; Kg©weeiYx n‡jv †mB Uv‡M©‡U AvNvZ Kivi Rb¨ cÖ‡qvRbxq Zxi| mwVKfv‡e 

wPšÍvfvebv K‡i cwiKíbv cÖYqb Kiv n‡j h_vmg‡q h_vh_ m¤ú` wewb‡qvM K‡i CwáZ MšÍe¨  ̄‡j †cu․Qv‡bv m¤¢e| 

wewfbœ cÖwZôv‡bi mvaviYZ `ycÖKvi cwiKíbvi wfwË‡Z cwiPvjbv Kiv nq: (1) †K․kwjK cwiKíbv (strategic 

Plans) I (2) cwiPvjwbK cwiKíbv (operational plans)| †K․kwjK Ges cwiPvjwbK cwiKíbv¸‡jv‡K Í̄‡ii 

(hierarchy) gva¨‡g web¨vm K‡i mvRv‡bv nq (wPÎ 4.3 †`Lyb)| wP‡Î †`Lv hv‡”Q m‡e©v”P Í̄‡i i‡q‡Q  ÔeªZ 

weeiYxÕ (mission statement) hv w`‡q cÖwZôv‡bi fwel¨‡Zi ¯̂cœ‡K †evSv‡bv nq| cwiKíbvi A½‡bi 

(premises) wfwË‡Z cÖwZôv‡bi mvwe©K D‡Ïk¨‡K G weeiYxi gva‡g Zz‡j aiv nq| Gi Ici wfwË K‡i †K․kwjK 

cwiKíbv •Zwi Kiv nq| Avi †K․kwjK cwiKíbv‡K we‡ePbvq †i‡L cwiPvjwbK cwiKíbv cÖ ‧̄Z Kiv nq| 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ 4.3: cwiKíbvi Í̄i 

 

cwiKíbvi †kÖwYwefvM 

Classification of plans 
GKwU cÖwZôv‡b wewfbœ cÖKv‡ii cwiKíbv •Zwi Kiv †h‡Z cv‡i| e„n`vKvi cÖwZôv‡b cÖYxZ cwiKíbvmg~n‡K cÖavbZ 

`ywU wfwË‡Z fvM Kiv hvq: 

 wfwË 1: fwel¨‡Z M„nxZe¨ Kg©cš v| 

 wfwË 2: cwiKíbvi †gqv` ev mgq| 

 

 

 

 
cÖwZôvZv, cwiPvjKgÐjx ev 

D”Pc`  ̄ e¨e¯ vcKe„›` 

 

D”P I ga¨g ch©v‡qi 

e¨e¯ vcKe„›` 

 

ga¨g I wbgœ ch©v‡qi 

e¨e¯ vcKe„›` 

 

 

cwiPvjwbK cwiKíbv 

Operational Plans 

cÖ¯‘Z K‡ib 

 

†KŠkwjK cwiKíbv 

Strategic Plans 

 

 

eªZ weeiYx 

Mission Statement 
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fwel¨‡Z M„nxZe¨ Kg©cš vi wfwË‡Z cÖYxZ cwiKíbv cÖavbZ AvU cÖKvi: 

 

1. eªZ 2. jÿ¨ I Awfjÿ¨ 

3. †K․kj 4. cwjwm 

5. Kvh©cÖYvwj 6. wbqgvewj 

7. Kg©m~wP 8. ev‡RU 
 

G AvU c ÖKvi cwiKíbvi g‡a¨ µgavivwfwËK †hvMm~Î i‡q‡Q| †hgb- cÖ_‡gB cÖwZôv‡bi eªZ wba©viY Kivi ci 

eª‡Zi mv‡_ msMwZ †i‡L jÿ¨ wbiƒcY Kiv nq| j‡ÿ¨i Av‡jv‡K wewfbœ †K․kj Ges cieZ©x av‡c †K․kjmg~n 

ev¯Íevqb Kivi Rb¨ h_vµ‡g cwjwm, Kvh©cÖYvwj I Kg©m~wP •Zwi Kiv nq| Kg©m~wPi †cÖÿvc‡U h_v‡hvM¨ ev‡RU 

cÖYqb Kiv nq (wPÎ 4.4)| 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ 4.4: fwel¨‡Z M„nxZe¨ Kg©cš vi wfwË‡Z cÖYxZ wewfbœ †kÖwYi cwiKíbv 

 

cÿvšÍ‡i, mg‡qi wfwË‡Z cÖYxZ cwiKíbv `ycÖKvi: 

K GKv_©K/A  ̄vqx cwiKíbv 

L ¯ vqx cwiKíbv 

 

mg‡qi wfwË‡Z cÖYxZ cwiKíbv wb‡q Avgiv c‡i Av‡jvPbv Kie| Avmyb Av‡M †R‡b †bB fwel¨‡Z M„nxZe¨ 

Kg©cš vi wfwË‡Z cÖYxZ AvU cÖKvi cwiKíbv m¤ú‡K©| 

 

Kg©cš vwfwËK 

cwiKíbv 

eªZ 

jÿ¨ I Awfjÿ¨ 

†K․kj 

cwjwm 

Kvh©cÖYvwj 

wbqgvewj 

Kg©m~wP 

ev‡RU 
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eªZ (Mission): cÖ‡Z¨K cÖwZôv‡biB GKwU eªZ _vKv evÃbxq| Kvievwi cÖwZôv‡bi cÖavb eªZ n‡jv cY¨ Ges 

†mevi Drcv`b I eÈb| ivóªxq moK I Rbc_ wefv‡Mi eªZ n‡jv iv‡óªi Af¨šÍ‡i moK I Rbc_ •Zwi I 

iÿYv‡iÿY Kiv| GKwU wek¦we`¨vj‡qi eªZ n‡”Q wkÿv`v‡bi cvkvcvwk M‡elYv Kvh© cwiPvjbv| Abyiƒcfv‡e 

GKwU Av`wj‡Zi eªZ n‡”Q e¨vL¨vmnKv‡i AvB‡bi cÖ‡qvM| cÖwZôv‡bi cÖK…wZ hv-B †nvK bv †Kb, Gi GKwU 

eªZ _vK‡ZB n‡e| Ôjÿ¨gvjvÕ (objectives) cÖYq‡bi Rb¨ eªZ ev D‡Ïk¨ Acwinvh©| cÖ‡Z¨K Kvievwi 

cÖwZôv‡biB G cÖkœwUi DËi Rvbv GKvšÍ cÖ‡qvRb – Avgv‡`i e¨emv‡qi aib Kx Ges GwU Kxiƒc nIqv 

Avgv‡`i Kvg¨? Kvievwi cÖwZôvb‡K cÖ_‡gB wba©viY Ki‡Z cv‡e – (K) Zvi MÖvnK Kviv Ges (L) Zv‡`i 

g‡bvfve I cÖZ¨vkv Kx| Ae¨emvqx cÖwZôv‡biI cÖK…Zc‡ÿ ÔMÖvnKÕ i‡q‡Q| miKvwi G‡RwÝi MÖvnK n‡jv 

ÔRbMYÕ Ges GKwU GbwRI-i MÖvnK n‡jv g~jZ `wi ª̀ Rb‡Mvôx| A‡bK mgq g‡b Kiv nq †h, Kviev‡ii 

eªZ n‡jv gybvdv AR©b Kiv| cÖ‡Z¨K cÖwZôvb‡KB wU‡K _vKvi Rb¨ gybvdv AR©‡bi cÖqvm wb‡Z n‡e, Zv 

wVK| wKš‧ we‡kl GKwU eªZ‡K mvg‡b †i‡LB gybvdvi jÿ¨ nvwmj Ki‡Z nq| wcqvm© I †WwfW (Pearce 

and David) eªZ-Gi GKwU my¯úó msÁv w`‡q‡Qb Zv‡`i 1987 mv‡ji GKwU cÖe‡Ü| Zuv‡`i g‡Z, GKwU 

cÖwZôv‡bi eªZ n‡jv: A statement of its fundamental, unique purpose that sets a business apart 

from other firms of its type and identifies the scope of the business`s operations in product 

and market terms. eªZ weeiYxi g‡a¨ Kgc‡ÿ wZbwU Dcv`vb _vK‡Z n‡e: (K) cÖwZôv‡bi mvwe©K 

D‡Ïk¨- A_©vr cÖwZôv‡bi AvKv•Lv Kx, Kx Ki‡Z Pvq, Kx Kx wel‡qi Ici wfwË K‡i Kg©KvÐ Pvjv‡Z Pvq; 

(L) cÖwZôv‡bi g~j¨‡eva (values) A_©vr cÖwZôvb Kx g~j¨‡eva/wek¦vm aviY K‡i (†hgb- ÒAvgv‡`i  

†Kv¤úvwb wek¦vm K‡i †h, cÖ‡Z¨K gvby‡liB wb‡f©Rvj I gvbm¤úbœ cY¨ Lwi` Kivi †g․wjK AwaKvi 

i‡q‡QÓ); Ges (M) cÖwZôv‡bi aib ev cÖK…wZ (nature), A_©vr cÖwZôvb Kx ai‡bi e¨emv‡q ev Kg©Kv‡Ð 

RwoZ| 

 

 Awfjÿ¨ (Goal): A‡bK MÖš Kvi I e¨e¯ vcK Awfjÿ¨ I jÿ¨ (objectives) – G `ywU c`evP¨‡K GKB 

A_©‡evaK g‡b K‡ib| Avevi †KD †KD G `ywUi g‡a¨ A_©MZ I welqe ‧̄MZ cv_©K¨ Av‡Q e‡j g‡b K‡ib 

Ges Awfj‡ÿ¨i wfwË‡Z jÿ¨ wba©vi‡Yi Rb¨ civgk© †`b| AÎ MÖš KviI Awfjÿ¨ I jÿ¨ Avjv`v welq e‡j 

g‡b K‡ib, hw`I `ywUi g‡a¨ LyeB Nwbô m¤úK© i‡q‡Q| Z‡e Awfjÿ¨ I jÿ¨‡K hw` GKB A‡_© e¨envi Kiv 

nq, Zvn‡j Ôjÿ¨Õ kãwUi e¨enviB †kÖq e‡j g‡b nq| 

 Awfj‡ÿ¨i D`vniY: ÒGK eQ‡ii g‡a¨ h‡_ó cwigvY cÖkvmwbK e¨q Kgv‡Z n‡e|Ó A_ev ÒcieZ©x eQ‡i 

Av‡Mi eQ‡ii Zzjbvq gybvdv e„w× Kiv n‡e|Ó †Lqvj Kiæb, Ic‡ii `ywU D`vni‡Y †Kv‡bv K_vB mywbw`©ó bq 

Ges cwigvc‡hvM¨I bq| ZvB  Afjÿ¨ †_‡K cwi®‥vi w`K-wb‡`©kbv cvIqv KwVb| wKš‧ Ôjÿ¨Õ Giƒc bq| 

Zvn‡j jÿ¨ Kx? 

 jÿ¨ (objectives): jÿ¨ n‡jv GKwU MšÍe¨  ̄j †hLv‡b †c u․Qvi Rb¨ cÖwZôv‡bi hveZxq Kvh©vewj cwiPvwjZ 

nq| cÖ‡Z¨K Kg©xi cÖ‡Z¨KUv Kv‡RiB jÿ¨ _v‡K MšÍe¨  ̄‡j †cu․Qv| G MšÍe¨  ̄jB n‡jv cÖwZôv‡bi jÿ¨| 

Koontz, O’Donnel Ges Weihrich- Gi g‡Z, jÿ¨ n‡jv “The ends toward which organization 

and individual activities are directed.” A_©vr Òjÿ¨gvjv cwiKíb cÖwµqvi †kl we›`y‡K wb‡`©k K‡i; 

Avi G we›`y‡Z †cu․Qvi Rb¨ msMwVZKiY, Kg©x msMÖn, †bZ„Z¡`vb I wbqš¿Y Kvh©vewj cwiPvwjZ nq|Ó 

  

Awfjÿ¨ (goal) I jÿ¨ (objectives) – G `ywUi ga¨Kvi cv_©K¨ wb‡¤œv³ D`vniY †_‡K fv‡jvfv‡e †evSv hv‡e| 

 Awfj‡ÿ¨i D`vniY:  

 AvMvgx eQi cÖwZôv‡bi e¨q Kgv‡Z n‡e (To reduce cost in the next year)| GB Awfj‡ÿ¨i wfwË‡Z 

GKvwaK Ôjÿ¨Õ wba©viY Kiv hvq| 

 j‡ÿ¨i D`vniY: 

 2000 mv‡ji 31†k wW‡m¤‡̂ii g‡a¨ cÖkvmwbK e¨q 10% Kgv‡Z n‡e| 

 2000 mv‡ji 31†k wW‡m¤‡̂ii cY¨ weµq msµvšÍ e¨q 5% Kgv‡Z n‡e| 

1 

2 
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jÿ¨ Kiæb, Awfjÿ¨ mywbw`©ó bq| KZ mg‡qi g‡a¨ Kx cwigvY e¨q Kgv‡Z n‡e Zv ejv †bB| ZvB Awfjÿ¨ 

cwigvc‡hvM¨ (measurable) bq; GgbwK msL¨vq cÖKvk‡hvM¨I (quantifiable) bq | cÿvšÍ‡i, jÿ¨ msL¨vq 

cÖKvk‡hvM¨ Ges †m-Kvi‡Y †gqv`všÍ cwigvc‡hvM¨| 31†k wW‡m¤^‡ii ci ejv hv‡e, jÿ¨ AwR©Z n‡jv A_ev n‡jv 

bv| wKš‧ Awfj‡ÿ¨i †ejvq wbw`©ófv‡e wKQz ejv hv‡e bv| 

weÁvbm¤§Z I ev¯Í‡evwPZ jÿ¨ cÖYqb Kivi mgq g‡b ivL‡Z n‡e, GwU‡Z †hb Kgc‡ÿ cvuPwU Dcv`vb _v‡K, hv 4.5bs 

wP‡Î D‡jøL Kiv n‡q‡Q| me¸‡jv Dcv`vb Bs‡iwR Aÿi Abyhvqx ejv hvq SMART (S = Specific; M = Measurable; 

A = Appropriate; R = Realistic; T = Timebound). 

 

 

jÿ¨ Aek¨B SMART n‡Z n‡e 

OBJECTIVES  MUST BE SMART 

 
 

S = Specific mywbw`©ó Specific as to mission and needs 

M = Measurable cwigvc‡hvM¨  Quantifiable, so that end results can be measured. 

A = Appropriate  h‡_vchy³ Appropriate to resources, technology and environment. 

R = Realistic ev¯Íem¤§Z/AR©b‡hvM¨ Achievable within the time limit with the available facilities 

T = Timebound wbw`©ó mgq Specified time for completion. 

  

wPÎ 4.5: weÁvb m¤§Zfv‡e cÖYxZ j‡ÿ¨i cvuPwU Dcv`vb 

 

jÿ¨gvjvq cÖwZôv‡bi cÖZ¨vwkZ P~ovšÍ dj ewY©Z _v‡K| g~j jÿ¨mg~n‡K ev Í̄evqb‡hvM¨ K‡i †Zvjvi Rb¨ A‡bK¸‡jv 

†M․Yjÿ¨ cÖYxZ nq| d‡j cÖwZôv‡bi jÿ¨mg~n GKwU ¯Íi (hierarchy) ev †bUIqv‡K©i m„wó K‡i| 4.6 wPÎwU †`Lyb| 

 

 

 

                                    

                                   

 

 

 

                               

 

 

 

                                 

 

 

 

 

 

 

wPÎ 4.6: jÿ¨gvjvi Í̄i (Hierarchy of objectives) 

wP‡Î †`Lv hv‡”Q †h, mvsMVwbK Í̄‡ii e¨e  ̄vc‡Kiv wewfbœ cÖKvi j‡ÿ¨i mv‡_ m¤úwK©Z| cwiPvjKMY Ges 

D”P Í̄‡ii e¨e  ̄vc‡Kiv cÖwZôv‡bi D‡Ïk¨, mvwe©K jÿ¨gvjv Ges mywbw`©ó jÿ¨gvjv wba©vi‡Yi mv‡_ RwoZ| 

cÿvšÍ‡i, ga¨g Í̄‡ii e¨e  ̄vcKe„„›` (†hgb – fvBm †cÖwm‡W›U ev Drcv`b wefv‡Mi e¨e  ̄vcK, weµq wefv‡Mi 

e¨e  ̄vcK) wefvMxq ¸iæZ¡c~Y© jÿ¨mg~n wbiƒcY K‡i _v‡Kb| wb¤œ Í̄‡ii e¨e  ̄vcK‡`i cÖavb `vwqZ¡ n‡jv wefvMxq 

Í̄‡ii jÿ¨ QvovI Zv‡`i Aaxb  ̄ Kg©x‡`i wbR wbR jÿ¨ wba©vi‡Y mnvqZv Kiv| 

 

cÖwZôv‡bi mvwe©K 

jÿ¨gvjv  

(`xN©‡gqvw`, †K․kwjK) 

cwiPvjK cl©` I D”P Í̄‡ii 

e¨e¯ vcKe„›` 

BDwbU ev †mKk‡bi jÿ¨gvjv 

e¨w³wfwËK jÿ¨gvjv 

 Kg©m¤úv`b m¤úwK©Z 

 e¨w³MZ Dbœqb m¤úwK©Z 

eªZ 

ga¨g-¯Í‡ii 

e¨e¯ vcKe„›` 

wb¤œ¯Í‡ii 

e¨e¯ vcKe„›` 

wefvMxq jÿ¨gvjv 
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 †KŠkj (Strategy): †K․kj ej‡Z mvaviYZ †Kv‡bv Kg©cš vi mvaviY Kg©m~wP‡K †evSvq †hLv‡b jÿ¨ 

AR©‡bi Rb¨ cÖ‡qvRbxq m¤ú` e¨env‡ii Ici ¸iæZ¡ Av‡ivc Kiv nq| Chandler e‡jb, Ò†KŠkj n‡”Q 

GKwU cÖwZôv‡bi †gŠwjK `xN©‡gqvw` jÿ¨gvjv wba©viY Ges Gme jÿ¨ nvwm‡ji D‡Ï‡k¨ Kg©cš’v MÖnY I 

cÖ‡qvRbxq m¤ú‡`i e¨e¯’vKiY|Ó Newman- Gi g‡Z, Ò†KŠkj n‡jv mwVK m¤ú` mwVK ’̄v‡b mwVK mg‡q 

cÖvwßi e¨e ’̄v m¤ŵjZ cwiKíbv|Ó †K․kj fwel¨‡Zi mv‡_ m¤úwK©Z nIqvq GwU‡K GK cÖKvi cwiKíbv 

wn‡m‡e AvL¨vwqZ Kiv nq| Avgiv Avgv‡`i cÖwZôvb‡K Kx ai‡bi †`L‡Z PvB Zvi GKwU gvbwmK Qwe 

†K․kj-Gi g‡a¨ cÖwZwew¤Ẑ nq| Kxfv‡e mgZvc~Y© wb‡`©kbv †`Iqv n‡e, m¤ú` e¨envi Kiv n‡e Ges †Kvb 

Kv‡Ri Ici KLb Kxiƒc ¸iæZ¡ cÖ`vb Kiv n‡e BZ¨vw` †K․kj-Gi g‡a¨ wba©vwiZ _v‡K| 

 

 cwjwm (Policy): cwjwm GK cÖKvi cwiKíbv| Giƒc cwiKíbv KwZcq mvaviY weeiYxi mgvnvi hv wm×všÍ 

MÖnYKv‡j wPšÍvfvebv‡K mywbw`©ó c‡_ cwiPvwjZ K‡i| cÖwZôv‡bi EaŸ©Zb Kg©KZ©viv cwjwm wba©viY K‡ib| 

cwjwm‡Z hv ejv _v‡K Kg©KZ©v-Kg©Pixiv Z`vbyhvqx KvR Ki‡Z eva¨ _v‡Kb| †hgb, GKwU †Kv¤úvwbi GKwU 

cwjwm Ggb n‡Z cv‡i- Ò†Kv¤úvwbi †Kv‡bv Kg©x KvuPvgvj mieivnKvixi wbKU †_‡K wMdU ev Dcnvi wb‡Z 

cvi‡e bv|Ó Giƒc cwjwm _vKvi KviY †Kv‡bv Kg©x Dcnvi MÖnY Ki‡j Zvi weiæ‡× kvw Í̄g~jK e¨e¯ v MÖnY 

Kiv hvq| cwjwm me mgq ÔweeiYxÕ wn‡m‡e _vK‡e Ggb †Kv‡bv K_v †bB| EaŸ©Zb †Kv‡bv Kg©KZ©vi Kvh©vewj 

†_‡KI cwjwm D™¢~Z n‡Z cv‡i| †hgb, hw` GKRb e¨e  ̄vcK me mgq Kg©x‡`i ga¨ †_‡K c‡`vbœwZ-bxwZ 

AbymiY K‡ib, Zvn‡j Ab¨vb¨ivI GwU‡K GKwU cwjwm wn‡m‡e MÖnY K‡i _v‡Kb| RR©  †Uixi g‡Z, A 

policy is a verbal, written of implied over all guide setting up boundaries that supply the 

general limits and derection in which managerial action will tatke place.  

 cwjwm GKUv mxgv‡iLv wbw`©ó K‡i †`q hvi †fZ‡i †_‡K wm×všÍ MÖnY Ki‡Z nq, hv‡Z jÿ¨gvjvi mv‡_ 

wm×všÍ mvgÄm¨c~Y© _v‡K| cwjwm wewfbœ Bmy¨‡K c~e©-wba©vwiZ K‡i †`q e‡j GKB Bmy¨‡K evi evi we‡kølY 

Ki‡Z nq bv| mevB Bmy¨wfwËK HK¨-g‡Z _vK‡Z cv‡i| cwjwm Ab¨vb¨ cÖKv‡ii cwiKíbvi Rb¨I GKUv 

mgiƒc KvVv‡gv m„wó K‡i| Gi `iæb e¨e  ̄vc‡Kiv wbqš¿Y wb‡Ri nv‡Z †i‡LB A‡b¨i wbKU KZ©„Z¡ Ac©Y Ki‡Z 

cv‡ib| 

 

  Kvh©cÖYvwj (Procedures): Kvh©cÖYvwj‡K cwiKíbv ejv nq GRb¨ †h, Kvh©cÖYvwj fwel¨Z Kvh©vewj 

cwiPvjbv Kivi cÖ_vMZ c×wZ cÖwZôv K‡i| e ‧̄Zc‡ÿ Kvh©cÖYvwj n‡jv Kv‡h©i Rb¨ c_wb‡`©k (guides ot 

action)| cwjwmi †ÿ‡Î Avgiv †`‡LwQ †h, cwjwm wPšÍ‡bi Rb¨ c_wb‡`©k †`q (guides ot thinking)| 

Kvh©cÖYvwji †ÿ‡Î Kvh©vewj wbw`©ó avivq cÖevwnZ nIqvi c_ myMg K‡i| GKwU we‡kl Kvh© Kxfv‡e m¤úvw`Z 

n‡e (ev nIqv evÃbxq) Zrm¤ú‡K© mwVK cš vi mÜvb †`IqvB n‡jv Kvh©cÖYvwji gyL¨ D‡Ïk¨| cÖ‡qvRbxq 

Kvh©µ‡gi avivevwnK MwZc_ wb‡`©k Kivi g‡a¨ Kvh©cÖYvwji ¸iæZ¡ wbwnZ| 

 cy‡iv cÖwZôv‡bi Rb¨ †hgb Kvh©cÖYvwj-wewa _vK‡Z cv‡i, †Zgwb cÖ‡Z¨K wefvM ev †mKk‡bi Rb¨I Avjv`v 

Kvh©cÖYvwj-wewa _vK‡Z cv‡i| GKwU cÖwZôv‡b A‡bK¸‡jv wefvM _vK‡j Kvh©cÖYvwj wewfbœ wefv‡Mi g‡a¨ 

AvšÍtwµqvi m„wó Ki‡Z cv‡i| D`vniY¯^iƒc, GKwU wkíKviLvbvq digv‡qk (gv‡ji AW©vi) m¤úwK©Z 

Kvh©cÖYvwj K‡qKwU wefv‡Mi mv‡_ RwoZ n‡Z cv‡i, weµq wefvM (g~j digv‡q‡ki Rb¨), A_© wefvM (A‡_©i 

†hvMvb †`Iqvi Rb¨), wnmve wefvM (†jb‡`b †iKW© Kivi Rb¨), Drcv`b wefvM (cY¨ Drcv`‡bi AW©v‡ii 

Rb¨) Ges cwienb wefvM (MÖvn‡Ki wbKU cY¨ †cÖi‡Yi Rb¨)| 

 

 wbqgvewj (Rules): GKwU we‡kl †ÿ‡Î †Kv‡bv GKwU wbw`©ó Kg©cš v MÖnY Kiv n‡e wK n‡e bv, Zrm¤ú‡K© †h 

wbqgbxwZ cÖPwjZ _v‡K Zv wbqgvewj bv‡g cwiwPZ| cwjwm Ges Kvh©cÖYvwji mv‡_ wbqgvewj‡K A‡bK mgq 

fzjekZ GK K‡i †`Lv nq| wbqgvewj †h‡nZz Kg©cš vi Rb¨ c_wb‡`©k `vb K‡i †m‡nZz GwU‡K Kvh©cÖYvwji 
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mv‡_ m¤úwK©Z ejv hvq| wKš‧ wbqgvewj mg‡qi avivevwnKZv wbw`©ó K‡i †`q bv| Avm‡j Kvh©cÖYvwj‡K 

KwZcq wbqgvewji wmKz‡qÝ ev µgaviv wn‡m‡e AwfwnZ Kiv hvq| Z‡e GKwU ÔwbqgÕ Kvh©cÖYvwji Ask 

n‡ZI cv‡i, bv-I n‡Z cv‡i| †hgb, Ôa~gcvb wb‡laÕ K_vwU GKwU wbqg wKš‧ Kvh©cÖYvwji mv‡_ Gi †Kv‡bv 

m¤úK©B †bB| 

 

 Kg©m~wP (Programs): Kg©m~wP n‡jv Awfjÿ¨, cwjwm, Kvh©cÖYvwj, wbqgvewj, Kg©fvi, M„nxZe¨ c`‡ÿc, 

e¨envi‡hvM¨ m¤ú` Ges wbw`©ó Kg©cš v cwiPvjbvi Rb¨ cÖ‡qvRbxq Ab¨vb¨ DcKi‡Yi mgwó| Kg©m~wP 

e„n`vKv‡ii wKsev ÿz`ªvKv‡ii †h-†Kv‡bv cÖKvi n‡Z cv‡i| GKwU †Kv¤úvwb hw` wbe©vnx cÖwkÿ‡Yi Rb¨ cuvP 

eQi †gqvw` Kg©m~wP MÖnY K‡i Zvn‡j †mwU n‡e GKwU e„n`vKvi Kg©m~wP| Avi hw` †Kv¤úvwbi Drcv`b 

wefv‡Mi GKRb mycvifvBRvi kÖwgK‡`i g‡bvej e„w×i Rb¨ Kg©m~wP MÖnY K‡i, Zv n‡e ÿz`ªvKvi Kg©m~wP| 

 

ev‡RU (Budget): ev‡RUI GK cÖKvi cwiKíbv| ev‡RU n‡jv msL¨vq cÖKvwkZ cÖZ¨vwkZ djvd‡ji GKwU 

weeiYx| cÖ‡Z¨K cÖwZôv‡biB gybvdv AR©b Ges cY¨ ev †mev Drcv`b I eÈ‡bi GKUv cÖZ¨vkv _v‡K| 

fwel¨‡Z cÖwZôv‡bi Kvh©µ‡gi gva¨‡g Kx djvdj cvIqv †h‡Z cv‡i †m m¤ú‡K© e¨e  ̄vcKMY Av‡Mfv‡M 

GKUv cwiKíbv •Zwi K‡ib| G cwiKíbvq mewKQz msL¨vq (†hgb, UvKv ev BDwbU) cÖKvk Kiv nq| 

cwiKíbv hLb msL¨vq cÖKvwkZ nq ZLbB Zv ev‡RU bv‡g cwiwPZ nq| AvMvgx GK eQ‡i (mgq Kg-†ewk 

n‡Z cv‡i) cÖwZôv‡bi cÖZ¨vwkZ bM` A‡_©i AvMgb Kxiƒc n‡e, LiP I Avq KZ n‡e g~jabx e¨q Kx 

cwigv‡Y n‡Z cv‡i wKsev kÖgNÈv e¨env‡ii aib Kxiƒc n‡e – Gme Z_¨vewj ev‡R‡U AšÍfz©³ _v‡K| ev‡R‡U 

†h wnmve †`Iqv _v‡K Z`byhvqx dj cvIqv hv‡”Q wK bv, Zv cwiKíbv ev¯ÍevqbKv‡j cixÿvwbixÿv K‡i †`Lv 

hvq| ZvB ev‡RU cÖwZôv‡bi e¨e  ̄vcK I Kg©x‡`i Kg©KvÐ wbqš¿‡Yi GKwU Kvh©Kix nvwZqvi wn‡m‡e e¨eüZ 

n‡q _v‡K| [ev‡RU m¤ú‡K© we Í̄vwiZ Rvbvi Rb¨ †h †Kv‡bv ÔAvw_©K e¨e  ̄vcbvÕ ev Ôe¨e  ̄vcKxq wnmveweÁvbÕ 

Gi eB †`Lyb|] 

 

mg‡qi wfwË‡Z cÖYxZ cwiKíbv 

Time/duration based plans  

mg‡qi wfwË‡Z cÖYxZ cwiKíbv `ycÖKvi: 

(1) GKv_©K ev A  ̄vqx cwiKíbv (Single-use plan) Ges 

(2)  ̄vqx cwiKíbv (Standing plan)| 

 

GKv_©K cwiKíbv ej‡Z Kx †evSvq 

What is single-use plan 

GKwU cÖwZôv‡b we‡kl †Kv‡bv mgm¨v mgvavbK‡í A_ev we‡kl †Kv‡bv NUbv †gvKv‡ejv Kivi j‡ÿ¨ hLb we‡kl 

ai‡bi A¯ vqx cwiKíbv cÖYqb Kiv nq, Zv‡K GKv_©K cwiKíbv e‡j| GwU A  ̄vqx cwiKíbv bv‡gI cwiwPZ| 

Giƒc cwiKíbvi cÖavb •ewkó¨ n‡jv, †h D‡Ï‡k¨ cwiKíbv •Zwi Kiv nq, †m D‡Ïk¨ AwR©Z nIqvi ci 

cwiKíbvwUi Dc‡hvwMZv †kl n‡q hvq| G ai‡bi cwiKíbv evi evi e¨envi Kiv nq bv| 

GKv_©K cwiKíbvi myweavewj 

GKv_©K cwiKíbv cÖwZôv‡bi wewfbœ cÖKvi Kvh©vewj m¤úv`‡b we‡klfv‡e mnvqZv K‡i| we‡kl †Kv‡bv NUbvi m„wó 

n‡j †mB NUbv †gvKv‡ejv Kivi D‡Ï‡k¨ GKv_©K cwiKíbv cÖYxZ nq e‡j mswkøó NUbvi mv‡_ RwoZ mgm¨vw` 

mn‡RB wPwýZ Kiv hvq Ges cÖwZKviI mn‡RB Lyu‡R cvIqv m¤¢eci nq| 
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GKv_©K cwiKíbv mvaviYZ, fwel¨‡Z m¤¢ve¨ msKU‡K wPšÍvavivq †i‡L cÖYqb Kiv nq| †mRb¨ fwel¨‡Z hLb 

c~e©KwíZ msK‡Ui m„wó nq, ZLb GKv_©K cwiKíbvi gva¨‡g Gi mgvav‡bi cÖ‡Póv †bIqv m¤¢e nq| 

GKv_©K cwiKíbvi gva¨‡g wm×všÍ MÖn‡Yi wej¤^Zv cwinvi Kiv hvq| hLbB †Kv‡bv msK‡Ui m„wó nq ZLbB Gi 

nvZ †_‡K wb®‥…wZ cvIqvi j‡ÿ¨ GKv_©K cwiKíbv cÖYqb Kiv nq| d‡j NUbv NUvi mv‡_ mv‡_B Kvjwej¤^ bv K‡i 

wm×všÍ MÖnY Kiv m¤¢e nq| 

GKv_©K cwiKíbv †h‡nZz we‡kl we‡kl msKU ev mgm¨vi mv‡_ RwoZ, †m‡nZz G cwiKíbvi gva¨‡g AwaKZi `ÿ 

Ges Kvh©Ki Kg©c×wZi Dbœqb NUv‡bv m¤¢eci| DbœZZi Kg© c×wZ weKv‡ki Kvi‡Y cÖwZôv‡bi Kv‡R MwZkxjZv 

m„wó nq| 

GKv_©K cwiKíbv KZ©„Z¡ Ac©Y mnRZi K‡i| GKwU cÖwZôv‡b hLb Kv‡Ri cwiwa †e‡o hvq ZLb e¨e  ̄vcK‡`i 

Kv‡Ri fvi jvNe Kivi Rb¨ wb‡Ri KZ©„‡Z¡i wKQz Ask A‡b¨i wbKU Ac©Y Kiv nq| GKv_©K cwiKíbvq Giƒc 

KZ©„Z¡ Ac©Y mnRZi nq| 

GKv_©K cwiKíbvq wbqš¿Y Kvh© mnRZi Kiv m¤¢eci nq| KviY GKv_©K cwiKíbvq †h me welq AšÍfz©³ Kiv 

nq, H me welq ZvrÿwYK Ae  ̄vi mv‡_ m¤úwK©Z weavq e¨e  ̄vcKMY mn‡RB ev¯ÍeZvi mv‡_ msMwZ †i‡L wbqš¿Y 

Kvh© m¤úv`b Ki‡Z cv‡ib| 

 

’̄vqx cwiKíbv ej‡Z Kx †evSvq 

What is standing plan 

GKwU cÖwZôv‡b hLb †Kv‡bv GKwU D‡Ï‡k¨ cÖYxZ cwiKíb, GKB ai‡bi †ÿ‡Î evi evi e¨envi Kiv nq, Zv‡K 

 ̄vqx cwiKíbv e‡j| mvaviYZ †h mgm¨v mgvav‡bi Rb¨ GKwU cwiKíbv cÖYqb Kiv nq, cÖvq GKB cÖKvi D‡Ïk¨ 

mva‡bi wbwg‡Ë wewfbœ mg‡q GKB cwiKíbv webv cwieZ©‡b e¨envi Kiv nq| mvgÄm¨c~Y© mgm¨vw`i †ÿ‡Î GKB 

cÖKvi cwiKíbv cybtcybt e¨envi Kiv nq e‡j G‡K  ̄vqx cwiKíbv ejv nq|  ̄vqx cwiKíbvi wZbwU Dcv`vb 

i‡q‡Q: (K) bxwZ GKwU cÖwZôv‡bi Kvh© cwiPvjbvq c_wb‡`©k K‡i; (L) bxwZ wewfbœ wefv‡Mi Ges Kg©x‡`i Kv‡Ri 

g‡a¨ mg¤q̂ mvab K‡i; (M) bxwZ _vKvi d‡j cÖwZôv‡b Kv‡h©i avivevwnKZv A¶zYœ _v‡K; (N) bxwZ Kg©x‡`i wb‡qvM 

†_‡K Avi¤¢ K‡i c‡`vbœwZ,  ̄vbvšÍi, QuvUvB BZ¨vw` †ÿ‡Î ¸iæZ¡c~Y© f~wgKv cvjb K‡i| 

wbw`©ó Kvh©aviv: wbw`©ó Kvh©aviv ej‡Z cÖwZôv‡bi †Kv‡bv we‡kl KvR m¤úv`b Kivi Rb¨ M„nxZ c`‡ÿc¸‡jv‡K 

†evSvq| wewfbœ Kg©xiv †h me KvR m¤úv`b K‡i †m¸‡jvi myôz m¤úv`b wbwðZ Kivi Rb¨ Kv‡Ri  ̄vqx Kvh©aviv 

_v‡K| 

wbw`©ó Kvh© c×wZ: Kv‡Ri c×wZ n‡jv mwZ¨Kvi A‡_© Kg©m¤úv`v‡bi cÖwµqv| e ‧̄Zc‡ÿ c×wZ n‡jv wba©vwiZ cš v 

hv Kg© m¤úv`‡bi Rb¨ AbymiY Kiv evÃbxq| 

’̄vqx cwiKíbvi myweavmg~n 

GKRb e¨e  ̄vcK ev wbe©vnx  ̄vqx cwiKíbv e¨envi K‡i wewfbœfv‡e DcKvi †c‡Z cv‡ib|  ̄vqx cwiKíbv e¨envi 

Kiv n‡j wZwb mn‡R KZ…©Z¡ n Í̄všÍi Ki‡Z cv‡ib, †Kv‡bv we‡kl ai‡bi mgm¨v mgvav‡bi Rb¨ GKB DrK…ó †K․kj 

evi evi e¨envi Ki‡Z cv‡ib, Kg©x‡`i‡K myPiæiƒ‡c wbqš¿Y Ki‡Z cv‡ib, wewfbœ Kv‡Ri g‡a¨ mgš^q mvab Ki‡Z 

cv‡ib Ges GgwbZ‡iv AviI A‡bK myweav †fvM Ki‡Z cv‡ib|  ̄vqx cwiKíbvi myweav¸‡jv‡K Avgiv AviI 

we Í̄vwiZfv‡e Av‡jvPbv Ki‡Z cvwi| 

 

 ̄vqx cwiKíbvi †ÿ‡Î GKB cwiKíbv evi evi e¨envi Kivi d‡j me© Í̄‡ii Kg©KZ©v-Kg©Pvixiv Zv‡`i KiYxq 

m¤ú‡K© cwi®‥vi aviYv cvq| d‡j D”P Í̄‡ii e¨e  ̄vcKMY mn‡RB Zv‡`i Ici Awc©Z KZ©„‡Z¡i wKQz wKQz Ask 

Aaxb  ̄‡`i wbKU n¯ÍvšÍi Ki‡Z cv‡ib| 
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e¨vcKfv‡e KZ©„Z¡ Ac©Y Kivi d‡j D”P c‡` Avmxb Kg©KZ©viv A‡bKUv Kg©fvigy³ nevi my‡hvM cvb| Kg©fvi Kg 

_vK‡j ¸iæZ¡c~Y© cÖkvmwbK Kv‡h© Zviv †ewk mgq w`‡Z cv‡ib| 

 ̄vqx cwiKíbvq GKwU we‡kl KvR m¤ú`b Kivi Rb¨ GKB †K․kj ev c×wZ evi evi cÖ‡qvM Kiv nq| Gfv‡e 

ÔDrK…ó †K․kj ev cš vÕ wba©viY Kiv mnR nq| DrK…ó cš vi e¨vcK e¨envi wgZe¨wqZv AR©‡bi mnvqK| 

D”P Í̄‡ii wbe©vnxiv  ̄vqx cwiKíbvi gva¨‡g cÖvwZôvwbK wbqš¿Y Kvh© mnRZi Ki‡Z cv‡ib| evi evi GKB ixwZ-

c×wZ e¨env‡ii Kvi‡Y Kvh©m¤úv`‡bi GKUv wbw`©ó ÷¨vÛvW© cÖwZwôZ nq – hv wbqš¿Y Kv‡h© mnvqK f~wgKv cvjb 

Ki‡Z cv‡i| 

cwiKíbv †gvZv‡eK wbe©vnxMY‡K KvR Ki‡Z wM‡q evi evi bZzb wm×všÍ wb‡Z nq bv| GKBiƒc mgm¨v †`Lv w`‡j 

Zviv  ̄vqx cwiKíbv cÖ‡qvM K‡i mgm¨v mgvav‡b m‡Pó n‡Z cv‡ib| 

 ̄vqx cwiKíbv Kg©x‡`i cÖwkÿY cÖ`v‡b mnvqZv K‡i| Kg `ÿZvm¤úbœ Kg©x‡`i‡KI mn‡R cÖwkÿY †`Iqv hvq| 

cwiKíbvi wba©vwiZ welq¸‡jv Zv‡`i‡K wkwL‡q w`‡jB cybtcybt e¨env‡ii gva¨‡g Zviv cy‡iv welq AvqË K‡i 

wb‡Z cv‡i| 

D‡jøL¨ †h,  ̄vqx cwiKíbv e¨envi †Zgb †Kv‡bv Amyweav cwijwÿZ nq bv| Z‡e A‡b‡K g‡b K‡ib †h, GKB 

cwiKíbv evi evi e¨envi Kiv n‡j †mwUi DbœwZweav‡bi Rb¨ †KD mn‡R m‡Pó nq bv| 

 

 

 
mvims‡ÿc 

 

wewfbœ cÖwZôv‡bi mvaviYZ `ycÖKvi cwiKíbvi wfwË‡Z cwiPvjbv Kiv nq: (1) †K․kwjK cwiKíbv I (2) 

cwiPvjwbK cwiKíbv| †Kv‡bv †Kv‡bv e„nr cÖwZôv‡b Df‡qi ga¨eZ©x ch©v‡q Av‡iKwU cwiKíbv e¨envi Kiv nq- 

Gi bvg †UKwUK¨vj cwiKíbv| †K․kwjK Ges cwiPvjwbK cwiKíbv¸‡jv‡K Í̄‡ii gva¨‡g web¨vm K‡i mvRv‡bv 

nq| GKwU cÖwZôv‡b wewfbœ cÖKv‡ii cwiKíbv •Zwi Kiv †h‡Z cv‡i| e„n`vKvi cÖwZôv‡b cÖYxZ cwiKíbvmg~n‡K 

cÖavbZ `ywU wfwË‡Z fvM Kiv hvq: fwel¨‡Z M„nxZe¨ Kg©cš v I cwiKíbvi †gqv` ev mgq| mg‡qi wfwË‡Z 

cÖYxZ cwiKíbv `ycÖKvi: GKv_©K ev A  ̄vqx cwiKíbv Ges  ̄vqx cwiKíbv| GKwU cÖwZôv‡b we‡kl †Kv‡bv 

mgm¨v mgvavbK‡í A_ev we‡kl †Kv‡bv NUbv †gvKv‡ejv Kivi j‡ÿ¨ hLb we‡kl ai‡bi A  ̄vqx cwiKíbv 

cÖYqb Kiv nq, Zv‡K GKv_©K cwiKíbv e‡j| GKwU cÖwZôv‡b hLb †Kv‡bv GKwU D‡Ï‡k¨ cÖYxZ cwiKíb, 

GKB ai‡bi †ÿ‡Î evi evi e¨envi Kiv nq, Zv‡K  ̄vqx cwiKíbv e‡j| 
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  e¨e¯’vcbvi ¯ÍiwfwËK cwiKíbv 

 Plans of Different levels of Management 

 
 

 

D‡Ïk¨ 

     

G cvV †k‡l Avcwb -  

 †UKwUK¨vj cwiKíbv Kx Zv e¨vL¨v Ki‡Z cvi‡eb| 

 cwiPvjwbK cwiKíbv m¤ú‡K© ej‡Z cvi‡eb| 

 mg‡qi wfwË‡Z •Zwi Kiv wewfbœ †gqvw` cwiKíbv m¤ú‡K© wjL‡Z cvi‡eb| 

 

 

wewfbœ cÖwZôv‡bi mvaviYZ `ycÖKvi cwiKíbvi wfwË‡Z cwiPvjbv Kiv nq: (1) †K․kwjK cwiKíbv (strategic 

Plans) I (2) cwiPvjwbK cwiKíbv (operational plans)| D”Pc`  ̄ e¨e  ̄vc‡Kiv †K․kj cwiKíbv cÖYqb 

K‡ib| Giƒc cwiKíbvq cÖwZôv‡bi Awfjÿ¨mg~n (goals) I jÿ¨gvjv‡K mvwe©Kfv‡e Zz‡j aiv nq| cÿvšÍ‡i, 

•`bw›`b Kg©Kv‡Ð †K․kwjK cwiKíbvi ev Í̄evq‡bi Rb¨ we Í̄vwiZ cwiKíbvmg~n cwiPvjwbK cwiKíbvq AšÍf©y³ 

_v‡K| D`vniY¯^iƒc, cÖwZ‡hvMx‡`i †gvKv‡ejv Kivi Rb¨ Kxfv‡e cY¨ evRv‡i Dc  ̄vcb Kiv n‡e, Zv we‡ePbvq 

†i‡L wdwjcm-Gi †K․kwjK cwiKíbv •Zwi Kiv n‡q‡Q; wKš‧ cwiPvjwbK cwiKíbvq wea„Z Kiv n‡q‡Q Kx Kx 

Dcv‡q Drcv`‡bi gvb Kvg¨ ch©v‡q ivLv n‡e, †gwk‡bi †givgZ Kiv n‡e Ges Ôc¨v‡KwRsÕ-Gi AvaywbKxKiY Kiv 

n‡e| †Kv‡bv †Kv‡bv e„nr cÖwZôv‡b Df‡qi ga¨eZ©x ch©v‡q Av‡iKwU cwiKíbv e¨envi Kiv nq- Gi bvg 

†UKwUK¨vj cwiKíbv (tactical plans)| Avmyb †R‡b †bB e¨e  ̄vcbvi Í̄iwfwËK cwiKíbv¸‡jv m¤ú‡K©| 

 

¯ÍiwfwËK cwiKíbv 

Levels of plan 
Avgiv Rvwb, e¨e  ̄vcbvi wZbwU Í̄i ev ch©vq i‡q‡Q| Gme Í̄‡ii mv‡_ m½wZ †i‡L cÖwZôvb¸‡jv cwiKíbv cÖYqb 

K‡i _v‡K| Í̄‡ii wfwË‡Z cwiKíbv wZb cÖKvi| Í̄iwfwËK cwiKíbvi Rb¨ wb‡Pi wPÎwU †`Lyb|  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ 4.7: wewfbœ Í̄‡i wewfbœ cÖKvi cwiKíbv 

 

¯ÍiwfwËK cwiKíbv 

D”P Í̄i/†K․kwjK Í̄i 

Top Level/Strategic Level 

ga¨g ¯Íi/†UKwUK¨vj Í̄i 

Middle/Tactical Level 

cwiPvjwbK Í̄i 

Operational Level 

†K․kwjK cwiKíbv 

Strategic Plans 

†UKwUK¨vj cwiKíbv 

Tactical Plans 

cwiPvjwbK cwiKíbv 

Operational Plans 
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 †KŠkwjK cwiKíbv: †K․kwjK jÿ¨ AR©‡bi Rb¨ †K․kwjK cwiKíbv •Zwi Kiv nq| AviI ¯úófv‡e ejv hvq. 

†K․kwjK cwiKíbv n‡jv GKwU mvaviY (general) cwiKíbv, hvi g‡a¨ †K․kwjK jÿ¨ AR©‡bi wbwgË m¤ú` eÈb, 

Kg©-cÖvwaKvi (priorities) I Kg© c`‡ÿc (action steps) m¤úwK©Z wm×všÍmg~n DwjøwLZ _v‡K (a general plan 

outlining decisions of resource allocation, priorities and action steps necessary to reach 

strategic goals)| †K․kwjK cwiKíbv •Zwii `vwq‡Z¡ _v‡K cwiPvjK cl©` I D”P¯Í‡ii e¨e¯ vcKe„›`| Giƒc 

cwiKíbvi mg‡qi e¨vwß nq e¨vcK (†ek K‡qK eQi)| G ai‡bi cwiKíbvq cÖwZôv‡bi Kg©Kv‡Ði cwiwa, m¤ú‡`i 

mwVK e¨envi, cÖwZ‡hvwMZvg~jK myweavewj Ges wmbvR©xi (synergy) welq¸‡jv we‡ePbv Kiv nq| 

 [jÿ Kiæb: wmbvR©x kãwU GKwU we‡kl Ae¯ v †evSv‡bvi Rb¨ e¨eüZ nq| `yB‡q ỳB‡q †hvM Ki‡j Pvi bv n‡q Zv cvuP 

ev Zvi AwaK n‡Z cv‡i (2 + 2 = 5....)| Giƒc Ae¯ v cÖKv‡ki Rb¨ wmbvR©x c`evP¨wU e¨envi Kiv nq| e¨emvq 

†ÿ‡Î Gi gv‡b n‡jv- †Kv‡bv cwiKíbv ev Kg©Kv‡Ði †ÿ‡Î cÖ‡qvRbxq KvR¸‡jv/†K․kj¸‡jv Avjv`vfv‡e m¤úbœ Kiv 

n‡j †h dj cvIqv hv‡e, me¸‡jv‡K mgwš̂Z Dcv‡q m¤úbœ Kiv n‡j Zvi †P‡q †ewk dj cvIqvi m¤¢vebv _v‡K| G 

welqwU‡K cÖKvk Kiv hvq Gfv‡e: The whole is greater than the sum of its parts. D`vniY- Òg~j¨ n«vmÓ 

†K․k‡ji †ÿ‡Î GKwU †`vKv‡b †hme MÖvnK n«vmK…Z g~‡j¨i cY¨ †Kbvi Rb¨ Av‡mb, Zv‡`i A‡b‡K †m †`vKvb †_‡K 

Ab¨vb¨ (¯̂vfvweK g~‡j¨i) cY¨I wK‡b _v‡Kb| d‡j †`vKvwbi wØwea cÖKv‡ii jvf nq| Giƒc jvf nIqv‡KB ejv nq 

wmbvR©x|] 

 

 †UK&wUK¨vj cwiKíbv: †K․kwjK cwiKíbvi mywbw`©ó Ask ev¯Íevq‡bi Rb¨ †UKwUK¨vj cwiKíbv •Zwi Kiv nq| G 

cwiKíbv cÖYq‡bi `vwq‡Z¡ _v‡Kb mvaviYZ ga¨g ¯Í‡ii e¨e¯ vcKe„›`| †K․kwjK cwiKíbvi †gqv` nq ¯^íZi Ges 

cÖK…wZ nq A‡bK †ewk mywbw ©̀ó| †K․kwjK cwiKíbvi †dvKvm _v‡K g~jZ Kgx©e„›` I Kg©cš vi Ici| cÖ‡Z¨KwU 

†K․kwjK cwiKíbv A‡bK¸‡jv †UKwUK¨vj cwiKíbvi gva¨‡g ev Í̄evqb Kiv nq| 

 

 cwiPvjwbK cwiKíbv: wb¤œ̄ Í‡ii e¨e¯ vc‡Kiv Zv‡`i e¨env‡ii Rb¨ cwiPvjwbK ev Acv‡ikbvj cø¨vb •Zwi K‡ib| 

†UK&wUK¨vj j‡ÿ¨i mv‡_ m¤úK© †i‡L ¯^í‡gqvw` Bmy¨i wfwË‡Z Giƒc cwiKíbv ev Í̄evq‡bi Ici ¸iæZ¡ Av‡ivc K‡i| 

cwiPvjwbK cwiKíbvi AvIZv msKxY© nq Ges G¸‡jvi †dvKvmI nq ¯^í‡gqvw`| cÖ‡Z¨KwU cwiKíbv ¯^ímsL¨K 

Kvh©vewj m¤úv`‡bi mv‡_ mswkøó _v‡K| 

†UKwUK¨vj cwiKíbv †_‡K cwiPvjwbK cwiKíbvi D™¢e Ges GwU cwiPvjwbK jÿ¨ AR©‡bi Rb¨ e¨eüZ nq| cwiPvjwbK   

cwiKíbvi `ywU cÖavb iƒc n‡jv: (1) GKv_©K cwiKíbv (single-use plans) Ges (2) ¯ vqx cwiKíbv (standing 

plans)| GKv_©K cwiKíbv cÖavbZ ỳB cÖKvi: (K) Kg©m~wP (program) I (L) cÖKí (project)| Avi,  ̄vqx cwiKíbv nq 

g~jZ wZb ai‡bi: (K) cwjwm, (L) ÷¨vÛvW© Acv‡iwUs c×wZ (standard operating procedure) I (M) wbqgvewj 

(rules)| wPÎ 4.8 jÿ Kiæb|  

 

 

 

 

 

 

 

 

 

 

 

 

 wPÎ 4.8: cwiKíbvi wewfbœ iƒc| 

 

1 

 

cwiPvjwbK 

cwiKíbv 

GKv_©K 

cwiKíbv 

¯ vqx 

cwiKíbv 

 

Kg©m~wP 

cÖKí 

cwjwm 

 

Acv‡iwUs c×wZ 

wbqgvewj 

2 

3 
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cwiKíbvi mgqmxgv 

Time frames of plans 
BwZc~‡e© Avgiv †h cwiKíbv¸‡jvi wel‡q Av‡jvPvbv K‡iwQ, †m¸‡jvi cÖ‡Z¨KwUiB mgqmxgv i‡q‡Q| †K․kwjK 

cwiKíbv nq `xN©‡gqvw`; †UKwUK¨vj cwiKíbv nq ga¨g‡gqvw` Ges cwiPvjwbK cwiKíbv nq ¯̂í‡gqvw`| †gqv` 

Abyhvqx cwiKíbv‡K ZvB wZbfv‡M fvM Kiv hvq: 
 

 

 

 

 

 

 

 `xN©‡gqvw` cwiKíbv (Long-term plan): †ek K‡qK eQ‡ii Rb¨ `xN©‡gqvw` cwiKíbv cÖYxZ nq| Z‡e G 

e¨vcv‡i wbw`©ó †Kv‡bv aivevuav wbqg †bB, G‡KK cÖwZôv‡b G‡KK iK‡gi n‡q _v‡K| mvaviYZ, cuvP eQ‡ii 

†ewk mg‡qi Rb¨ †Kv‡bv cwiKíbv •Zwi Kiv n‡j Zv‡K `xN©‡gqvw` cwiKíbv wn‡m‡e AwfwnZ Ki nq| Aek¨ 

†Kv‡bv †Kv‡bv e„nr †Kv¤úvwb 15/20 eQ‡ii Rb¨I `xN©‡gqvw` cwiKíbv •Zwi K‡i _v‡K| D`vniY wn‡m‡e 

gvwK©b hy³iv‡óªi †Rbv‡ij †gvUim K‡c©v‡ikb I G·b (Exxon) K‡c©v‡i‡k‡bi bvg D‡jøL Kiv hvq| 

Rvcv‡bi wnUvwP †Kv¤úvwbI Abyiƒc mg‡qi Rb¨ `xN©‡gqvw` cwiKíbv cÖYqb K‡i| 

 ga¨g‡gqvw` cwiKíbv (Intermediate-term plan): `xN©‡gqvw` cwiKíbvi Zzjvbq ga¨g‡gqvw` cwiKíbvi 

mgq Kg nq| mvaviYZ, GK eQi †_‡K cuvP eQi †gqv‡`i Rb¨ cÖYxZ cwiKíbv¸‡jvB n‡jv ga¨g‡gqvw` 

cwiKíbv| ga¨g I cÖ_g Í̄‡ii (middle and first-line) e¨e  ̄vcK‡`i Rb¨ Giƒc cwiKíbv LyeB ¸iæZ¡c~Y©|  

 ¯̂í‡gqvw` cwiKíbv (Short-term plan): cÖwZôv‡bi ¯̂í‡gqvw` cwiKíbv¸‡jv mPivPi GK eQi †gqvw` nq| 

e¨e  ̄vcK‡`i •`bw›`b KvR¸‡jv‡K ¯̂í‡gqvw` cwiKíbv mivmwi cÖfvweZ K‡i| ¯̂í‡gqvw` cwiKíbv `ycÖKv‡ii 

nq: 

 

 

 

 

 

Ab¨ †h †Kv‡bv ai‡bi cø¨vb‡K Kvh©Ki Kivi Rb¨ G¨vKkb cø¨vb •Zwi Kiv nq| cÿvšÍ‡i, AcÖZ¨vwkZ cwiw  ̄wZ‡Z 

cÖwZwµqv cÖKv‡k mÿg cwiKíbv n‡jv wi-G¨vKkb cø¨vb| 

 

 

 
mvims‡ÿc 

 

wewfbœ cÖwZôv‡bi mvaviYZ `ycÖKvi cwiKíbvi wfwË‡Z cwiPvjbv Kiv nq: (1) †K․kwjK cwiKíbv I (2) 

cwiPvjwbK cwiKíbv| D”P c`  ̄ e¨e  ̄vc‡Kiv †K․kj cwiKíbv cÖYqb K‡ib| Giƒc cwiKíbvq cÖwZôv‡bi 

Awfjÿ¨mg~n I jÿ¨gvjv‡K mvwe©Kfv‡e Zz‡j aiv nq| cÿvšÍ‡i, •`bw›`b Kg©Kv‡Ð †K․kwjK cwiKíbvi 

ev¯Íevq‡bi Rb¨ we Í̄vwiZ cwiKíbvmg~n cwiPvjwbK cwiKíbvq AšÍfy©³ _v‡K| †Kv‡bv †Kv‡bv e„nr cÖwZôv‡b 

Df‡qi ga¨eZ©x ch©v‡q Av‡iKwU cwiKíbv e¨envi Kiv nq- Gi bvg †UKwUK¨vj cwiKíbv| †K․kwjK cwiKíbv 

nq `xN©‡gqvw`; †UKwUK¨vj cwiKíbv nq ga¨g‡gqvw` Ges cwiPvjwbK cwiKíbv nq ¯̂í‡gqvw`| 
 

 

 

 

cwiPvjwbK 

cwiKíbv 

`xN©‡gqvw` cwiKíbv 

ga¨g‡gqvw` cwiKíbv 

¯^í‡gqvw` cwiKíbv 

 

¯^í‡gqvw` 

cwiKíbv 

G¨vKkb cø¨vb 

wi-G¨vKkb cø¨vb 
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  cwiKíb: †KŠkj I †KŠkwjK cwiKíb 

 Planning: Strategy and Strategic Planning  

 
 

 

D‡Ïk¨ 

     

G cvV †k‡l Avcwb -  

 †K․kj Kx Zv ej‡Z cvi‡eb| 

 wewfbœ ch©v‡qi †K․kj eY©bv Ki‡Z cvi‡eb| 

 †K․kj cwiKíb Kx Zv ej‡Z cvi‡eb| 

 †K․kwjK cwiKíb cÖwµqv e¨vL¨v Ki‡Z cvi‡eb| 

 

 

†K․kj kãwU mvgwiK cÖkvm‡b hy× m¤úwK©Z †K․kjMZ †Kv‡bv w`K †evSv‡bvi Rb¨ e¨eüZ n‡q _v‡K| 

mvaviYfv‡e †K․kj ej‡Z iY‡K․kj‡KB †evSvq| e¨emvqx RM‡Z cÖwZ‡hvwMZv †gvK‡ejv Kivi Rb¨ †hme cš v 

Aej¤b̂ Kiv nq †m¸‡jvi mv‡_ iY‡K․k‡ji Zvrch©c~Y© wgj _vKvi Kvi‡Y †K․kj c`evP¨wU‡K e¨emvq cÖwZôv‡bI 

Ô†K․kjMZ PvZzh©Õ A‡_© e¨envi Kiv n‡”Q| †K․kwjK cwiKíb mvaviYZ `~i fwel¨‡Zi mv‡_ m¤úwK©Z| ¯̂í 

mg‡qi Rb¨ cÖYxZ cwiKíbv‡K †K․kwjK cwiKíbv ejv hvq| †K․kwjK cwiKíbv `xN©‡gqvw` jÿ¨ nvwm‡ji Rb¨ 

cÖYqb Kiv nq| ZvB †K․kwjK cwiKíbv cÖwZôv‡bi `xN©  ̄vwq‡Z¡i Rb¨ Acwinvh©| †K․kwjK cwiKíbv •Zwii 

cÖwµqvB n‡jv †K․kwjK cwiKíbv| GLv‡b Avgiv †K․kj Ges †K․kwjK cwiKíbv wb‡q Av‡jvPbv Kie|  

 

†KŠkj ej‡Z Kx †evSvq 

What is strategy 
cÖwZôv‡bi g~j jÿ¨ AR©‡bi Rb¨ cwiKíbv cÖYq‡bi cvkvcvwk cwiKíbv ev¯Íevq‡bi Rb¨ wewfbœ Kvh©µg MÖnY Kiv 

cÖ‡qvRb nq| cwiKíbv ev¯ÍevqbKv‡j wewfbœ cÖKvi mgm¨vi m„wó nIqv LyeB ¯̂vfvweK| Gme mgm¨v m„wói m‡½ 

wewfbœ cÿ RwoZ _vK‡Z cv‡i – †hgb, KvuPvgvj mieivnKvix, kªwgK-Kg©Pvix, cÖwZ‡hvMxe„›`, miKvwi ms  ̄v, 

c‡Y¨i †µZv BZ¨vw`| G‡`i cÖwZwµqv †gvKv‡ejvi Rb¨ Av‡Mfv‡MB †hme cÖwZ‡ivag~jK ev cÖwZweavbg~jK †K․kj 

Aej¤b̂ Kiv nq Zv‡K †K․kj e‡j| †K․kj K_vwU g~jZ wgwjUvwi cÖkvm‡b e¨envi Kiv n‡Zv Ges GL‡bv Kiv 

nq| wgwjUvwi Kb‡mÞ wn‡m‡e †K․kj kãwU‡K kÎæcÿ‡K †gvKv‡ejv Kivi †K․kjiƒ‡c e¨envi Kiv nq| e¨emv-

cÖwZwµqv †gvKv‡ejv Kivi Rb¨ M„nxZ bxwZgvjv ev Kg©cš v‡K †K․kj bv‡g AwfwnZ Kiv nq| Avi. Gb. Gš bxi 

g‡Z, msMV‡bi jÿ¨mg~n AR©‡bi Rb¨ e¨envi‡hvM¨ m¤ú`vw` msMÖnKiY I e¨enviKiY‡K cÖfvweZ Ki‡Z cv‡i 

Ggb RvZxq cwjwm wba©vi‡Yi cÖwµqv †_‡K †KŠk‡ji D™¢e nq| Avm‡j †KŠkj n‡jv GKwU cÖwZôv‡bi †gŠwjK 

`xN©‡gqvw` jÿ¨gvjv wba©viY Ges Gme jÿ¨ AR©‡bi wbwgË Kg©cš’v MÖnY I cÖ‡qvRbxq m¤ú` wewb‡qvwRZKiY| 

G.wW. P¨vÛjvi Gi fvlvq: Strategy is the determination of the basic long term goals and objectives 

of an enterprise, and the adoption of courses of action and the allocation of resources necessary 

to carry out these goals. 

GKwU cÖwZôv‡bi gvbe-Qwe Kxiƒc Zv cÖavb cÖavb jÿ¨gvjv I cwjwmi GKwU wm‡÷‡gi gva¨‡g wba©viY I AewnZ 

KivB †K․kj-Gi g~j D‡Ïk¨| cÖwZôv‡bi jÿ¨ Kxfv‡e nvwmj Kiv n‡e Zv we Í̄vwiZfv‡e †`Lv‡bvi Rb¨ †K․kj 

cÖYqb Kiv nq bv| KviY Giƒc Kiv †K․kj-Gi D‡Ïk¨ bq| 

†K․kj cÖvwZôvwbK wPšÍvaviv I Kg©cš v‡K mwVKfv‡e c_ wb‡`©k †`Iqvi Rb¨ GKwU c Ö‡qvRbxq KvVv‡gv m„wó K‡i| 

e ‧̄Zc‡ÿ e¨emvq RM‡Z AwaKvsk †K․kj-Gi †ÿ‡Î cÖwZ‡hvwMZvg~jK we‡eP¨ welqmg~n AšÍf©y³ K‡i mbvZbx 
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wgwjUvwi Kb‡m›U‡K ¯̂xKvi K‡i †bIqv nq| 1950-Gi `kK †_‡K Rvg©vwbi d·IqvMb †Kv¤úvwb Av‡gwiKvi 

AZ¨šÍ cÖwZ‡hvwMZvc~Y© evRv‡i cÖ‡ek Kivi Rb¨ GK ai‡bi ¯̂í-g~j¨ wewkó Mvwo ißvwbi †K․kj Aej¤^b K‡iwQj| 

G Mvwo AvKv‡i †Qv‡Uv, R¡vjvwb LiP nq Kg, Rbeûj GjvKvq Pvjv‡bv hvq mn‡R Ges cvwK©s mnRZi| G †K․kj-

Gi g‡a¨ mbvZbx wgwjUvwi Kb‡mÞ Gi me Dcv`vbB wbwnZ wQj| †hgb – Av‡gwiKvq Aew  ̄Z cÖwZ‡hvMx Mvwo 

cÖ ‧̄ZKvixe„›`, mKj cÖwZ‡hvMx‡K mš‧ó Ki‡Z cv‡i GgbZ‡iv evRv‡ii Afve Ges GKwU k~b¨Zv †hLv‡b †Qv‡Uv 

Mvwo †KD •Zwi KiwQj bv| 

 

wewfbœ ch©v‡qi †KŠkj 

Strategies at different levels 
cÖwZôv‡bi cÖK…wZ‡f‡` wewfbœ ch©v‡q †K․kj wewfbœ iƒc n‡Z cv‡i| mvaviYZ e„nr cÖwZôv‡bi wZb ch©v‡q †K․kj 

_vK‡Z cv‡i: 
 

 

 

 

 

 

 

 K‡c©v‡iU-†j‡fj ÷ª¨v‡UwR (Corporate-level strategy): eûgyLx e¨emv‡q RwoZ cÖwZôv‡bi Kvh©vewj I 

¯̂v_© mswkøó welqvw` wbe©vn Kivi Rb¨ D”P ch©v‡qi e¨e  ̄vcKe„›` K‡c©v‡iU-†j‡fj ÷ª¨v‡UwR cÖYqb K‡ib| Giƒc 

÷ª¨v‡UwR ïaygvÎ GKvwaK e¨emv‡qi mv‡_ mswkøó (more than one line of business) cÖwZôv‡bi †ÿ‡Î cÖ‡hvR¨| 

G ch©v‡qi ÷ª¨v‡UwRi †ÿ‡Î †hme †g․wjK cÖ‡kœi Reve †LuvRv nq †m¸‡jv n‡jv: (K) cÖwZôv‡bi Kx Kx e¨emv‡q 

wb‡qvwRZ _vKv DwPZ? (L) cÖ‡Z¨K cÖKvi e¨emv‡qi Rb¨ Kx Kx Awfjÿ¨ (goals) _vK‡e? (M) Awfjÿ¨mg~n 

AR©‡bi wbwgË Kxfv‡e cÖ‡Z¨K cÖKvi e¨emv‡qi Rb¨ m¤ú` wewb‡qvwRZ Kiv n‡e? 

 weR‡bm-BDwbU ÷ª¨v‡UwR (Business-unit strategy): eûgyLx e¨emv‡qi g‡a¨ GKwU gvÎ e¨emv‡qi (one 

line of business) mv‡_ weR‡bm BDwbU ÷ª¨v‡UwR RwoZ| Giƒc ÷ªª¨v‡UwR †hme cÖ‡kœi DËi Lyu‡R †c‡Z Pvq 

†m¸‡jv n‡jv: (K) evRv‡i e¨emvwqK cÖwZ‡hvwMZv Kxfv‡e †gvKv‡ejv Kiv n‡e? (L) Kx Kx cY¨ evRv‡i Qvov n‡e? 

(M) †Kvb ai‡bi MÖvn‡Ki Rb¨ cY¨ •Zwi Kiv n‡e? (N) mswkøó e¨emvqwUi Rb¨ Kxfv‡e m¤ú` e¨q Kiv n‡e? 

A‡bK cÖwZôvb i‡q‡Q †h¸‡jv wewfbœ ai‡bi e¨emv‡q e¨vc„Z _vK‡Z Pvq| †hgb, †ew·g‡Kv GKvav‡i Ilya, 

†U·UvBj, Kw¤úDUvi, nvDwRs BZ¨vw` wfbœ wfbœ ai‡bi e¨emv‡q RwoZ| Giƒc e¨emv‡q D”Pc`  ̄ e¨e  ̄vcK‡`i‡K 

eûwea cÖvwZôvwbK Kvh©vewj msMwVZ Kivi †ÿ‡Î mgm¨vq co‡Z nq| Zviv Giƒc mgm¨v mgvav‡bi Rb¨ 

Ô÷ª¨v‡UwRK weR‡bm BDwbUÕ (Strategic Business Unit – SBU) m„wó K‡i| A_©vr GKwU c‡Y¨i mv‡_ mswkøó 

Kvh©mg~n‡K K‡qKwU fv‡M fvM K‡i †bq Ges cÖ‡Z¨K fvM‡K Ô÷ª¨v‡UwRK BDwbUÕ wn‡m‡e we‡ePbv K‡i| 

 dvskbvj-†j‡fj ÷ª¨v‡UwR (Functional-level strategy): dvskbvj-†j‡fj ÷ª¨v‡UwR cÖ‡Z¨K Kv‡h©i 

(h_v- Drcv`b, wecYb BZ¨vw`) RwoZ e¨e  ̄vc‡Ki Rb¨ GKwU KvVv‡gv m„wó K‡i hv w`‡q wZwb weR‡bm BDwbU 

÷ª¨v‡URx I K‡c©v‡iU-†j‡fj ÷ª¨v‡UwR ev¯Íevqb Ki‡Z cv‡ib| dvskbvj-†j‡fj ÷ª¨v‡UwR †_‡K cwiPvjwbK ev 

Acv‡ikbvj cø¨v‡bi m„wó nq| 

 

†KŠkwjK cwiKíb Kx 

What is strategic planning 
cwiKíb cÖwµqvq cÖwZôv‡bi D”Pc`  ̄ e¨e  ̄vcKe„›` `xN©‡gqvw` jÿ¨¸‡jv wba©viY K‡i Ges †m¸‡jv AR©‡bi Rb¨ 

`xN©‡gqvw` cwiKíbv •Zwi K‡i| Gme cwiKíbv †K․kwjK cwiKíbv bv‡g cwiwPZ| †K․kwjK cwiKíb cÖwµqvi 

 

ch©vqwfwËK ÷ª¨v‡UwR 

Level-wise strategy 

K‡c©v‡iU-†j‡fj ÷ª¨v‡UwR 

weR‡bm-BDwbU ÷ª¨v‡UwR 

dvskbvj-†j‡fj ÷ª¨v‡UwR 

1 

2 

3 
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jÿ¨ wba©viY Kivi ci Gi Avw½‡K ÷ª¨v‡UwR ev †K․kj cÖYqb Kiv nq| cieZ©x ch©v‡q †K․kj ev Í̄evq‡bi c`‡ÿc 

†bIqv nq (wPÎ 4.9 †`Lyb)|  

 

 

wPÎ 4.9: †K․kwjK cwiKíb I †K․kj ev Í̄evqb cÖwµqv 

 

†K․kwjK cwiKíbvi †dvKvm n‡jv evwn¨K cwi‡e‡ki Ici ev cÖwZôv‡bi fwel¨Z Kg©KvÐ‡K cÖfvweZ K‡i _v‡K| 

†K․kwjK cwiKíbv we`¨gvb _vK‡j, evB‡ii RM‡Zi †h cwi‡ek cÖwZôv‡bi Kg©KvÐ‡K cÖfvweZ K‡i †mB cwi‡e‡k 

†Kv‡bviƒc weiƒc cÖfve covi AvksKv _vK‡j Zv Av‡Mfv‡M †R‡b cÖwZweavbg~jK e¨e  ̄v MÖnY Kiv hvq| ZvQvov, 

cwi‡e‡ki g‡a¨ m„ó wewfbœ my‡hv‡Mi mØ¨envi KivI m¤¢e nq|  

†K․kwjK cwiKíb †_‡K †K․kwjK cwiKíbvi (Strategic plan) D™¢e| D”Pc`  ̄ e¨e  ̄vc‡Kiv cÖwZôv‡bi mvaviY 

wb‡`©kbv cÖ`v‡bi Rb¨ ‡h `xN©‡gqvw` cwiKíbv •Zwi K‡ib, Zv †K․kwjK cwiKíbv bv‡g cwiwPZ| e„nËi cwim‡i 

`xN© mg‡qi Rb¨ Giƒc cwiKíbv ‣Zwi Kiv nq| cÖwZôv‡bi eªZ ev cÖavb Awfjÿ¨mg~‡ni Avw½‡K †K․kwjK 

cwiKíbv cÖYxZ nq| 

 

†KŠkwjK cwiKí‡bi cÖwµqv 

Processes of strategic planning 
†K․kwjK cwiKíb cÖYqb I ev¯Íevq‡bi Rb¨ Avcwb Kx Ki‡eb? Avcbv‡K Kgc‡ÿ 10 iK‡gi 10wU KvR Ki‡Z 

n‡e (wPÎ 4.10)| hw`I Gme Kv‡Ri K‡qKwU GKB mv‡_ m¤úbœ Kiv hvq, ZeyI Avgiv †evSvi myweav‡_© G¸‡jv‡K 

cici Avjv`vfv‡e Av‡jvPbv Kie| 
 

1g KvR : Avcbvi cÖwZôv‡bi eªZ (wgkb) wba©vwiZ Kiæb (eªZ Av‡M †_‡K wba©vwiZ _vK‡j, fwel¨‡Z 

m¤¢ve¨ cwiewZ©Z Ae  ̄vi †cÖÿvc‡U cwigvR©b Kiæb)| 

2q KvR : cÖwZôv‡bi EaŸ©Zb Kg©KZ©v‡`i (hviv wm×všÍ MÖnYKvix, †hgb- e¨e  ̄vcbv cwiPvjK I Ab¨vb¨ 

cwiPvjKe„›`) wbKU †_‡K ÷ª¨v‡UwRK cwiKíbvi e¨vcv‡i A½xKvi Av`vq Kiæb| KviY ZvivB 

cÖwZôv‡bi ÷ª¨v‡UwR I cwjwm wba©vi‡Yi `vwq‡Z¡ _vK‡eb| 

3q KvR : Avcbvi cÖwZôv‡bi mvsMVwbK Awfjÿ¨ (goals) I jÿ¨gvjv (objectives) wba©viY Kiæb| 

4_© KvR : cÖwZôv‡bi Af¨šÍixY mejZv (strengths) I `ye©jZv¸‡jv (weaknesses) Lyu‡R †ei Kiæb| 

†K․kwjK cwiKíb 

Strategic planning 
 

†K․kj ev Í̄evqb 

Strategy implementation 
 

cÖkvmb 

Administration 
 

jÿ¨ wba©viY 

Objective setting 
 

†K․kj wbqš¿Y 

Strategic control 
 

†K․kwj cÖYqb 

Strategy formulation 
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5g KvR : Avcbvi cÖwZôv‡bi Kg©Kv‡Ði Ici cÖfve we Í̄viKvix evwn¨K cwi‡e‡ki AbyK~j 

(opportunities) I cÖwZK~j (threats) Dcv`vb¸‡jv mbv³ Kiæb| 

6ô KvR : Ic‡ii welq¸‡jvi Av‡jv‡K †K․kjMZ weKí¸‡jv (strategic alternatives) wPwýZ Kiæb| 

7g KvR : weKí Kg©cš v¸‡jvi g‡a¨ †KvbwU mvd‡j¨i m‡½ cÖ‡qvM Kiv hv‡e, Zzjbvg~jK ch©v‡jvPbv 

Kiæb| 

8g KvR : Gevi wm×všÍ wbb †Kvb weKíwU me‡P‡q †ewk Dc‡hvMx| 

9g KvR : wm×všÍ ev Í̄evqb Kiæb| ÷ª¨v‡UwRK wm×všÍ ev Í̄evq‡bi Rb¨ Avcbv‡K  

  - we Í̄vwiZ cø¨vb •Zwi Ki‡Z n‡e| 

  - cwjwm wVK Ki‡Z n‡e| 

  - jÿ¨ AR©‡bi Rb¨ Kg©m~wP cÖYqb Ki‡Z n‡e| 

10g I †kl KvR : cwiKíbv mwVKfv‡e ev¯ÍevwqZ n‡”Q wK bv Zv Rvbvi Rb¨ cÖK…Z Kv‡Ri g~j¨vqb Kiæb, wbqš¿Y 

Kiæb Ges cÖ‡qvRbxq e¨e¯ v wbb| 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ 4.10: †K․kwjK cwiKíbv cÖwµqv 

eªZ wba©viY 

Kiæb 

Determine 

Mission 

A½xKvi Av`vq Kiæb 

Enlist Commitment 

Awfjÿ¨ I  

jÿ¨gvjv cÖYqb 

Kiæb 

Formulate Goals & 

Objectives 

mejZv I 

`ye©jZv Lyu‡R †ei 

Kiæb 

Identify 

Strengths and 

AbyK~j I cÖwZK~j w`K Lyu‡R †`Lyb  
Opportunities and Threats 

weKí wPwýZ 

Kiæb 

Identify 

Alternatives 

weKí¸‡jvi ch©v‡jvPbv Kiæb 

Review the Alternatives 

wm×všÍ wbb 

 Take 

Decision 

g~j¨vqb I 

wbqš¿Y Kiæb 

Evaluate & 

Control 

 

wm×všÍ ev Í̄evqb Kiæb 

Implement Decision 
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mvims‡ÿc 

 

cÖwZôv‡bi g~j jÿ¨ AR©‡bi Rb¨ cwiKíbv cÖYq‡bi cvkvcvwk cwiKíbv ev¯Íevq‡bi Rb¨ wewfbœ Kvh©µg MÖnY 

Kiv cÖ‡qvRb nq| cwiKíbv ev¯ÍevqbKv‡j wewfbœ cÖKvi mgm¨vi m„wó nIqv LyeB ¯̂vfvweK| G‡`i cÖwZwµqv 

†gvKv‡ejvi Rb¨ Av‡Mfv‡MB †hme cÖwZ‡ivag~jK ev cÖwZweavbg~jK †K․kj Aej¤^b Kiv nq Zv‡K †K․kj 

e‡j| cÖwZôv‡bi cÖK…wZ‡f‡` wewfbœ ch©v‡q †K․kj wewfbœ iƒc n‡Z cv‡i| mvaviYZ e„nr cÖwZôv‡bi wZb ch©v‡q 

†K․kj _vK‡Z cv‡i: K‡c©v‡iU-†j‡fj ÷ª¨v‡UwR, weR‡bm-BDwbU ÷ª¨v‡UwR Ges dvskbvj-†j‡fj ÷ª¨v‡UwR| 

cwiKíb cÖwµqvq cÖwZôv‡bi D”Pc`  ̄ e¨e  ̄vcKe„›` `xN©‡gqvw` jÿ¨¸‡jv wba©viY K‡i Ges †m¸‡jv AR©‡bi 

Rb¨ `xN©‡gqvw` cwiKíbv •Zwi K‡i| Gme cwiKíbv †K․kwjK cwiKíbv bv‡g cwiwPZ| †K․kwjK cwiKíb 

cÖwµqvi jÿ¨ wba©viY Kivi ci Gi Avw½‡K ÷ª¨v‡UwR ev †K․kj cÖYqb Kiv nq| †K․kwjK cwiKíb †_‡K 

†K․kwjK cwiKíbvi D™¢e| D”Pc`  ̄ e¨e  ̄vc‡Kiv cÖwZôv‡bi mvaviY wb‡`©kbv cÖ`v‡bi Rb¨ †h `xN©‡gqvw` 

cwiKíbv •Zwi K‡ib, Zv †K․kwjK cwiKíbv bv‡g cwiwPZ| e„nËi cwim‡i `xN© mg‡qi Rb¨ Giƒc cwiKíbv 

•Zwi Kiv nq| cÖwZôv‡bi eªZ ev cÖavb Awfjÿ¨mg~‡ni Avw½‡K †K․kwjK cwiKíbv cÖYxZ nq| 
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  jÿ¨wfwËK e¨e¯’vcbv 

 Management by Objectives  

 
 

 

D‡Ïk¨ 

     

G cvV †k‡l Avcwb -  

 jÿ¨wfwËK e¨e  ̄vcbv Kx Zv ej‡Z cvi‡eb| 

 jÿ¨wfwËK e¨e  ̄vcbv Kg©m~wP ev¯Íevq‡bi c`‡ÿc¸‡jv eY©bv Ki‡Z cvi‡eb| 

 

 

 

cÖwZôv‡bi jÿ¨ wba©vi‡Yi cÖwµqv‡K mnRZi Kivi Rb¨ jÿ¨wfwËK e¨e  ̄vcbv ev MBO- †K․kj D™¢vweZ n‡q‡Q| 

GwU djvdjwfwËK e¨e  ̄vcbv (managementn by results) bv‡gI cwiwPZ| GgweI- Gi gva¨‡g cÖwZôv‡bi 

wewfbœ wefvM ev BDwb‡Ui Rb¨ evwl©K jÿ¨gvÎv (annual objectives) wba©viY Kiv nq bv| eis Gi gva¨‡g 

cÖ‡Z¨K Kg©xi Rb¨ AR©b‡hvM¨ Kg©m¤úv`bwfwËK jÿ¨ (performance objective) w  ̄i Kiv nq| 1958 mv‡j 

The Practice of Management bvgK MÖ‡š  wcUvi WªvKvi bv‡g GKRb Av‡gwiKvb e¨e¯ vcbv wekvi` G 

†K․k‡ji mycvwik K‡ib| †m mgq †_‡K G ch©šÍ G welqwUi Ici A‡bK Av‡jvPbv, †mwgbvi, M‡elYv I g~j¨vqb 

n‡q‡Q| M‡elYvq †`Lv hvq, †Kv‡bv †Kv‡bv cÖwZôv‡b e¨e  ̄vcbvi G †K․kj djcÖm~ n‡q‡Q| Avevi †Kv_vI †Kv_vI 

GwU cÖZ¨vwkZ mvdj¨ e‡q Avb‡Z e¨_© n‡q‡Q| †h cÖwZôv‡b jÿ¨wfwËK e¨e  ̄vcbv cÖPwjZ †m cÖwZôv‡b 

¯̂vfvwKfv‡eB GwU mivmwi cwiKíbv cÖwµqvi jÿ¨gvjv wba©vi‡Yi mv‡_ eûjvs‡k RwoZ| Gi ¸iæ‡Z¡i †cÖwÿ‡Z 

Avgiv G cv‡V jÿ¨wfwËK e¨e  ̄vcbvi KwZcq welq wb‡q Av‡jvPbv Kie|  

 

jÿ¨wfwËK e¨e¯’vcbv (GgweI) ej‡Z Kx †evSvq 

What is meant by Management By Objectives (MBO) 
jÿ¨wfwËK e¨e  ̄vcbv ev GgweI n‡jv cwigvcbxq Ges AskMÖnY‡hvM¨ jÿ¨gvjvi wfwË‡Z cÖwZwôZ GKwU e¨vcK 

wm‡÷g| jÿ¨wfwËK e¨e  ̄vcbv eZ©gvb e¨e  ̄vcbv RM‡Z cÖ‡qvMK…Z GKwU bZzb e¨e  ̄vcKxq c×wZ| e¨vcKfv‡e 

cÖ‡qvM nIqv m‡Ë¡I A‡b‡Ki Kv‡QB jÿ¨wfwËK e¨e  ̄vcbvi A_© my¯úó bq| †KD GUv‡K GKwU g~j¨vq‡bi †K․kj, 

†KD cÖ‡Yv`bvi †K․kj, Avevi †KD G‡K cwiKíbv I wbqš¿Y †K․kj wn‡m‡e g‡b K‡ib| Giƒc eûwewa 

A_©‡evaKZvi Kvi‡Y jÿ¨wfwËK e¨e  ̄vcbvi msÁvI cwiw  ̄wZ Ges mgq‡f‡` wfbœZi nq| G aviYvi (concept) 

D™¢veb †_‡K A`¨vewa †ek mgq AwZµvšÍ n‡q‡Q Ges †m mv‡_ Av‡jvP¨ c`evP¨wUi AšÍwb©wnZ A‡_©i gvÎvMZ 

iƒcwUI cwiewZ©Z n‡q GKwU e¨vcK e¨e  ̄vcKxq wm‡÷‡g cwiYZ n‡q‡Q|  

mvaviYZ †h †Kv‡bv cÖwZôv‡bi cÖavb I g~j jÿ¨mg~n D”P ch©v‡qi e¨e  ̄vcKMY KZ©„K c~e©v‡ýB wba©vwiZ nq Ges 

Zv AZ¨šÍ my¯úó I Ø¨_©nxbfv‡e †MvUv msMV‡bi mKj Í̄‡ii Kg©x‡`i AewnZ Kiv nq| AZtci G g~j jÿ¨gvjv‡K 

cÖ‡qvRbxq Dc-j‡ÿ¨ (Sub-objective) wef³ K‡i Aa Í̄‡bi Ici Kvh©fvi Ac©Y Kiv nq| g~j jÿ¨ nvwm‡ji 

Dcvq wn‡m‡e Dc-jÿ¨mg~n AR©‡b Kvh© cÖqvm Pvjv‡bv I Kvh©wbe©vn Kiv‡K jÿ¨wfwËK e¨e  ̄vcbv ejv nq| MÖxwdb-

Gi g‡Z, ÒManagement by objectives is the process of collaborative good settting by a manager 

and subordinate.Ó Koontz I Weihrich jÿ¨wfwËK e¨e  ̄vcbv‡K wKQzUv wfbœfv‡e msÁvwqZ K‡i‡Qb: 

Òjÿ¨wfwËK e¨e  ̄vcbv (GgweI) GKwU e¨vcK e¨e  ̄vcKxq wm‡÷g hv e¨e  ̄vcKxq Kvh©µgmg~n‡K myweb¨ Í̄fv‡e 

mgwš^Z K‡i Ges Kvh©Ki I `ÿZvi mv‡_ mvsMVwbK I e¨w³K jÿ¨gvjv AR©‡bi wbwgË m‡PZbZvi mv‡_ cÖqvm 

Pvjvq [Management By Objectives (MBO) is a comprehensive managerial system that integrates 

many managerial activities in a system that integrates many managerial activities in a systematic 
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manner, and is conciously directed toward the effective and efficient achievement of 

organizational and individual objectives.] 

G msÁvq jÿ¨wfwËK e¨e  ̄vcbvi `ywU cÖavb Dcv`vb we‡klfv‡e jÿYxq: 

(K) gyyL¨ e¨e  ̄vcKxq Kvh©µg I cÖwµqvmg~n‡K †h․w³K I mvgÄm¨c~Y©fv‡e mgwš^Z Kivi D‡Ï‡k¨ cÖYxZ GKwU 

wm‡÷g n‡jv GgweI| 

(L) cÖwZôv‡bi mvgwMÖK Awfjÿ¨mg~n (goals) I †K․kjMZ cwiKíbv cÖYqb, mgm¨v mgvavb I wm×všÍ MÖnY, 

Kvh© g ~j¨vqb, wbe©vnx‡`i cvwi‡ZvwlK cÖ`vb, Rbkw³ cwiKíb Ges e¨e  ̄vcbv cÖwkÿY I Dbœqb BZ¨vw` 

Kvh©vewj m¤úv`b, Dbœqb I cÖmvi jÿ¨wfwËK e¨e  ̄vcbv cÖwµqvi AšÍfy©³| 

ms‡ÿ‡c ej‡Z †M‡j, MBO-†K e¨e  ̄vcbvi GKwU ÷vBj wn‡m‡e AwfwnZ Kiv hvq| A‡b‡K MBO-†K 

ÔKvh©d‡ji Rb¨ e¨e  ̄vcbvÕ (management for results) bv‡g AvL¨vwqZ K‡i‡Qb| GgweI G aviYvi Ici wfwË 

K‡i cÖwZwôZ n‡q‡Q †h, e¨e  ̄vcKMY DËgiƒ‡c Zv‡`i Kvh© m¤úv`b Ki‡Z cv‡ib- 

 (K) hw` Zviv Zv‡`i MšÍe¨  ̄j m¤ú‡K© fv‡jvfv‡e Abyaveb Ki‡Z cv‡ib; 

 (L) hw` Zv‡`i Kv‡Ri AMÖMwZ gv‡S gv‡S g~j¨vqb Kiv nq Ges 

 (M) hw` cÖ‡qvRb‡ev‡a weKí mwVK cš v MÖnY Kiv nq| 

MBO-Gi wZbwU w`K i‡q‡Q: 

(1) GKwU wbw`©ó mgqmxgvi g‡a¨ AR©‡bi Rb¨ Kg©x‡`i (we‡kl K‡i e¨e  ̄vcK‡`i) jÿ¨ I AMÖvwaKvi cÖwZôv 

Kiv| 

(2) AMÖvwaKvi (priority)-Gi Av‡jv‡K jÿ¨ AR©‡bi Rb¨ hLb Kg©KvÐ Pj‡Z _v‡K ZLb mg‡q mg‡q 

mywbw`©ó c×wZ Abymv‡i AMÖMwZ hvPvB Kiv| 

(3) djvdj g~j¨vqb K‡i mswkøó e¨w³‡`i‡K Zv AewnZ Kiv Ges wePz¨wZ ev µwU aiv co‡j mv‡_ mv‡_ 

cÖ‡qvRbxq mgvavbg~jK Kg©cš v MÖnY Kiv| 

 

jÿ¨wfwËK e¨e¯’vcbv Kg©m~wP ev¯Íevq‡b Kx Kx c`‡ÿc MÖnY Kiv nq 

What steps are involved in the implementation of MBO 
jÿ¨wfwËK e¨e  ̄vcbvi mvd‡j¨i c~e©kZ© n‡jv avivevwnK I †h․w³K KZ¸‡jv c`‡ÿ‡ci mgš^‡q GKwU 

weÁvbwfwËK Kvh© cÖwµqv cÖYqb Kiv| Giƒc cÖwµqv‡Z mvaviYZ PviwU c`‡ÿc RwoZ _v‡K Ges c`‡ÿc¸‡jv 

PµvKv‡i AvewZ©Z nq| GwU GgweI-Gi cÖwµqv bv‡gI cwiwPZ| G cÖwµqvi cÖviw¤¢K m~Pbv N‡U msMVb KvVv‡gv‡Z 

EaŸ©Zb wbe©vnx‡`i Øviv| cÖavb wbe©vnx ev e¨e  ̄vcK cÖ_‡g g~j jÿ¨ wba©viY K‡ib hv msMVb KvVv‡gvi wb‡¤œi Í̄‡i 

ax‡i ax‡i cwie¨vß nq Ges cÖ‡Z¨K Í̄‡ii Kg©x‡`i Ici g~j j‡ÿ¨i mv‡cvwU©f jÿ¨ wba©viYc~e©K Zv AR©‡bi 

`vwqZ¡fvi Awc©Z nq| GgweI cÖwµqvi c`‡ÿc¸‡jv n‡jv: 

(1) jÿ¨gvjv wba©viY (Setting objectives); 

(2) Kg© cwiKíbv cÖ ‧̄ZKiY (Developing action plans); 

(3) KvjvwšÍK ch©v‡jvPbv (Periodic review); 

(4) Kvh© g~j¨vqb (Performance appraisal)| 

G c`‡ÿc¸‡jv G‡K Ac‡ii mv‡_ RwoZ| jÿ¨wfwËK e¨e  ̄vcbvi mvdj¨ I we Í̄…wZi Rb¨ AbyK~j mvsMVwbK 

cwi‡ek AZ¨vek¨K| mwVKfv‡e G c`‡ÿc¸‡jv †bIqv n‡j msMV‡b jÿ¨wfwËK e¨e¯ vcbvi mdjZv Avm‡eB| 

wPÎ 4.11 jÿ Kiæb Ges Avmyb jÿ¨wfwËK e¨e  ̄vcbvi PviwU c`‡ÿc m¤ú‡K© †R‡b †bB| 
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wPÎ 4.11: MBO cÖwµqvi c`‡ÿcmg~n 

 

G cÖwµqvi cÖviw¤¢K m~Pbv N‡U msMVb KvVv‡gv‡Z EaŸ©Zb wbe©vnx‡`i Øviv| cÖavb wbe©vnx ev e¨e  ̄vcK cÖ_‡g g~j 

jÿ¨ wba©viY K‡ib hv msMVb KvVv‡gvi wb‡¤œi Í̄‡i ax‡i ax‡i cwie¨vß nq Ges cÖ‡Z¨K Í̄‡ii Kg©x‡`i Ici g~j 

j‡ÿ¨i mv‡cvwU©f jÿ¨ wba©viYc~e©K Zv AR©‡bi  `vwqZ¡fvi Awc©Z nq| wb‡¤œ GgweI c Öwµqvi c`‡ÿc¸‡jv 

Av‡jvwPZ n‡jv: 

(1) jÿ¨gvjv wba©viY (Setting objectives): jÿ¨wfwËK e¨e  ̄vcbvi m~Pbv we›`y n‡jv GKwU wbw ©̀ó I h_vh_ 

cwiKíbv½‡b mywbw`©ó Ges cÖwZcv`bxq jÿ¨gvjv wba©viY| G wba©vwiZ jÿ¨gvjvB GgweI cÖwµqv P‡µi g~j wfwË 

Ges Ab¨vb¨ c`‡ÿcmg~n G wfwËf~wgi Ici cÖwZwôZ| 

jÿ¨gvjv e¨e  ̄vcKxq Í̄iwfwËK KvVv‡gvi Ic‡i cÖ_‡g wba©vwiZ nq Ges wewfbœ Í̄‡ii gva¨‡g cwim„Z n‡q wb¤œ Í̄i 

Aewa †cu․Qvq| EaŸ©Zb wbe©vnx ev e¨e  ̄vcK KZ…©K wba©vwiZ jÿ¨mg~n GKwU wbw`©ó †gqv‡` cÖwZôv‡bi we`¨gvb 

Avw_©K I KvwiMwi kw³-mvg‡_¨©i we‡ePbvi †cÖwÿ‡Z AR©b‡hvM¨ nIqv Avek¨K| GRb¨ Aaxb  ̄‡`i AskMÖnY I 

AšÍf©yw³i gva¨‡g cvi¯úwiK mg‡SvZvi ga¨ w`‡q jÿ¨mg~n wba©viY Kiv n‡q _v‡K| e¨e  ̄vcK‡`i AvwacZ¨Kvix 

wKsev cwiZ¨vMKvix f~wgKvi †Kv‡bvUvB _vK‡Z cvi‡e bv| ÒAvwg wjwLZ AvKv‡i hv Avcbv‡`i‡K AewnZ Kie ZvB 

jÿ¨Ó Giƒc †hgb cÖZ¨vkv Kiv nq bv, †Zgwb GKRb wbw®…q e¨e  ̄vc‡Ki gZ ÒAvcbviv hv jÿ¨ wn‡m‡e wba©viY 

Ki‡eb Zv‡ZB Avgvi mvq Av‡QÓ Giƒc f~wgKv Kvg¨I bq| eis GgweI ZË¡vbyhvqx jÿ¨mg~n wba©viYKv‡j EaŸ ©Zb 

I Aa Í̄b‡`i g‡a¨ cvi¯úwiK gZwewbgq‡hvM¨ m¤úK© weivR Ki‡e| 

(2) Kg© cwiKíbv cÖ ‘̄ZKiY (Developing action plans): cÖv_wgKfv‡e M„nxZ jÿ¨mg~n AR©bv‡_© Kg© 

cwiKíbv cÖ ‧̄Z Kiv nq| cÖZ¨vwkZ jÿ¨gvjv AR©‡bi Rb¨ cÖwZwU Í̄‡ii e¨e  ̄vcK I Kg©x‡`i Rb¨ cwiKíbv 

cÖYqb Kiv nq| Aa Í̄b‡`i cÖ‡Z¨‡Ki Dc-jÿ¨ I cwiKíbv †hb ci¯ú‡ii cwic~iK nq Ges †KD †hb ¯̂ ¯̂ Dc-

mgMª cÖwZôv‡bi mn‡hvwMZvg~jK Dcv‡q 

jÿ¨ wba©viY ev 

Kg©-cwiKíbv cÖYqb 

Collaborative objective setting 

throughout the organization or 

developing action plans 

 

cÖvwZôvwbK jÿ¨gvjv wba©viY 

Setting organizational objectives 

mgqvšÍi ev KvjvwšÍK ch©v‡jvPbv 

Periodic review 
 

Kvh© g~j¨vqb I djveZ©b 

Appraisal/evaluation and feedback 
 

Kg©KZ©vi mv‡_ •eVK 

Meeting with boss 

cwigvc‡hvM¨ jÿ¨ wba©viY 

Setting measurable/verifiable objectives 

civgk© cÖ`vb 

Counseling 

cÖvwZôvwbK jÿ¨gvjv mevB‡K AewnZKiY 

Communication organizational objectives 

cÖ‡qvRbxq m¤ú` wbiƒcY 

Assessment of required resources 

jÿ¨gvjvi mv‡_ m¤ú‡`i mvgÄm¨ weavb 

Adjustment of objectives with resources 

m¤ú‡`i mvgÄm¨ weavb 

Adjustment of required resources 
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jÿ¨vR©b e¨ZxZ Ab¨ D‡Ï‡k¨ Kvh©m¤úv`b bv K‡i, G e¨vcv‡i EaŸ©Zb e¨e  ̄vcK‡`i mRvM `„wó ivL‡Z n‡e| 

GRb¨ cÖwZwU jÿ¨ I Dc-jÿ¨vR©‡bi `vwqZ¡fvi wbw`©ó Kg©xi Ici Awc©Z n‡e Ges †m †gvZv‡eK cÖ‡Z¨‡KB 

cwiKíbv MÖnY Ki‡e| 

(3)  KvjvwšÍK ch©v‡jvPbv (Periodic review): Kg©xiv cwiKíbv Abymv‡i Kv‡h© cÖe„Ë nIqvi ci cieZ©x c`‡ÿc 

n‡jv Kg©x‡`i Kvh© gwbUwis Kiv| GRb¨ EaŸ©Zb Kg©KZ©v I Aa Í̄b Kg©xiv wbw`©ó mgq cici (†hgb- wZbgvm, 

Qqgvm) wgwUs-G e‡m| Kv‡Ri AMÖMwZ ch©v‡jvPbv Kivi Rb¨ G KvjvwšÍK Kvh© ch©v‡jvPbv I †PK Av‡ci `iæb 

cÖ‡Z¨K Kg©x Zvi wbR `vwqZ¡ m¤ú‡K© m‡PZb _v‡K Ges †Kv‡bv cÖKvi e¨_©Zv ev µwUwePy¨wZ †kvawi‡q wb‡Z cv‡i| 

†Kv‡bv AcÖZ¨vwkZ NUbv, †hgb `vwqZ¡ cÖvß †Kv‡bv Kg©xi g„Zz¨ wKsev Abyiƒc †Kv‡bv `yN©Ubvi `iæb wbw`©ó jÿ¨gvjv 

AR©b e¨vnZ nIqvi AvksKv †`Lv w`‡j cÖ‡qvRbxq ms‡kvabg~jK c`‡ÿc MÖnY Kiv hvq| ZvQvov, G ch©v‡jvPbvi 

Øviv Kg©KZ©viv Aa Í̄b‡`i‡K djveZ©‡bi gva¨‡g cÖ‡qvRbxq wb‡`©kbv I Ab¨vb¨ Z_¨ Av`vbcÖ`v‡b mÿg nb| 

(4) Kvh©m¤úv`b g~j¨vqb (Performance appraisal): GgweI-Gi P~ovšÍ c`‡ÿ‡c wbw`©ó †gqv‡`i (cÖavbZ GK 

eQi) wba©vwiZ jÿ¨mg~n AR©‡bi wbwgË `vwqZ¡cÖvß Kg©x‡`i Kvh©g~j¨vqb Kiv nq| wba©vwiZ mgq †k‡l Kg©xiv Zv‡`i 

¯̂ ¯̂ `vwqZ¡ KZUzKz mvd‡j¨i mv‡_ cvjb Kij Zv EaŸ©Zb Kg©KZ©v‡`i AewnZ Kivi Rb¨ Kg©KZ©v I Aa Í̄bMY 

GKwÎZ nb| jÿ¨wfwËK e¨e  ̄vcbvq  †Kv‡bv Kg©x ev e¨e  ̄vc‡Ki e¨w³Z¡‡K AwaKZi ¸iæZ¡v‡ivcY wKsev Kv‡Ri 

cÖwZ AhvwPZ AbyMÖn I mnvbyf~wZ cÖKvk BZ¨vw`i AeKvk †bB| ïaygvÎ m¤úvw`Z Kvh©djvdj I gv‡bi wbwi‡LB 

cÖwZwU Kg©x‡`i g~j¨vqb Kiv nq| cÖZ¨vwkZ Kvh©djvdj AwR©Z n‡j Zv ¯̂xK„wZ I cyi¯‥vi ¯̂iƒc Kg©x‡`i c‡`vbœwZ, 

†evbvm I Ab¨vb¨ Avbylw½K my‡hvM-myweav cÖ`vb Kiv nq| Avi jÿ¨gvjv †_‡K AwR©Z djvd‡ji †bwZevPK wePy¨wZ 

n‡j fwel¨‡Zi Rb¨ ms‡kvabg~jK c`‡ÿc wb‡Z nq| Gfv‡e GgweI cÖwµqvi mgvwß N‡U| Z…Zxq I PZz_© 

c`‡ÿ‡c Kvh© g~j¨vqbKv‡j Kg©x‡`i‡K AwaKZi cÖ‡Yv`bv †`Iqvi D‡Ï‡k¨ wb‡¤œv³ AvPiYMZ bxwZgvjv‡K 

we‡ePbvq ivLv evÃbxq: 

 

 

 

 
mvims‡ÿc 

 

jÿ¨wfwËK e¨e  ̄vcbv n‡jv cwigvcbxq Ges AskMÖnY‡hvM¨ jÿ¨gvjvi wfwË‡Z cÖwZwôZ GKwU e¨vcK wm‡÷g| 

jÿ¨wfwËK e¨e  ̄vcbv eZ©gvb e¨e  ̄vcbv RM‡Z cÖ‡qvMK…Z GKwU bZzb e¨e  ̄vcKxq c×wZ| jÿ¨wfwËK 

e¨e  ̄vcbvi mvd‡j¨i c~e©kZ© n‡jv avivevwnK I †h․w³K KZ¸‡jv c`‡ÿ‡ci mgš^‡q GKwU weÁvbwfwËK Kvh© 

cÖwµqv cÖYqb Kiv| Giƒc cÖwµqv‡Z mvaviYZ PviwU c`‡ÿc RwoZ _v‡K Ges c`‡ÿc¸‡jv PµvKv‡i AvewZ©Z 

nq| GwU GgweI-Gi cÖwµqv bv‡gI cwiwPZ| GgweI cÖwµqvi c`‡ÿc¸‡jv n‡jv: jÿ¨gvjv wba©viY, Kg© 

cwiKíbv cÖ ‧̄ZKiY, KvjvwšÍK ch©v‡jvPbv Ges Kvh© g~j¨vqb| 
 

 

 

(K) AskMÖn‡Yi bxwZ (Principle of participation): wm×všÍ MÖnY I jÿ¨gvjv wba©viYKv‡j Kg©x‡`i 

AskMÖn‡Yi my‡hvM _vK‡Z n‡e| 

(L) djveZ©b bxwZ (Principle of feedback): Dchy³ djveZ©‡bi gva¨‡g Kg©x‡`i Ae¯ vb I cÖwµqv 

e¨³ Kivi e¨e  ̄v Ki‡Z n‡e| 

(M)  cÖwZ`vbg~jK ¯̂v_© bxwZ (Principle of  reciprocated interest): jÿ¨ Ggb nIqv Avek¨K 

hv‡Z cÖvwZôvwbK jÿ¨vR©‡bi ga¨ w`‡qB Kg©x‡`i e¨w³K jÿ¨ AwR©Z nq| 

(N)  ¯̂xK…wZi bxwZ (Principle of recognition): mvsMVwbK jÿ¨vR©‡b Kg©x‡`i Ae`vb‡K ¯̂xK…wZ 

w`‡Z n‡e| 
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BDwbU g~j¨vqb  

 

1. cwiKíb ej‡Z Kx †ev‡Sb? e¨e  ̄vcbvi Ab¨vb¨ Kvh©vewji mv‡_ cwiKíb-Gi m¤úK© Kx? 

2. cwiKíb-Gi mv‡_ mgš^qmvab I wbqš¿‡Yi m¤úK© Kx? Giƒc m¤úK© wK Acwinvh©? 

3. mvsMVwbK cwiKíbvi Í̄i m¤ú‡K© Avcbvi aviYv e¨vL¨v Kiæb| eªZ weeiYxi mv‡_ cwiPvjwbK cwiKíbvi 

KvVv‡gvMZ m¤úK© wbiƒcY Kiæb| 

4. GKwU e„nr cÖwZôv‡b wewfbœ cÖKv‡ii cwiKíbv •Zwi Kiv †h‡Z cv‡i| G¸‡jv Kx Kx? fwel¨Z M„nxZe¨ 

Kg©cš vi wfwË‡Z cÖYxZ cwiKíbv¸‡jvi weeiY w`b| 

5. cÖwZôv‡bi eªZ ej‡Z Kx †ev‡Sb? eªZ †Kb cÖ‡qvRb? GKwU GbwRI-Gi eªZ weeiYx •Zwi Kiæb| 

6. (K) Awfjÿ¨ I j‡ÿ¨i g‡a¨ cv_©K¨ wbY©q Kiæb| 

(L) jÿ¨ ej‡Z Kx †ev‡Sb? GKwU Av`k© j‡ÿ¨i g‡a¨ †h cvuPwU Dcv`vb _vKv Acwinvh© †m¸‡jv Kx Kx? 

7. mg‡qi wfwË‡Z cwiKíbv‡K Kqfv‡M fvM Kiv hvq? cÖ‡Z¨KwUi weeiY w`b| 

8. GKv_©K cwiKíbv Kx? GKv_©K cwiKíbvi myweavmg~n Kx Kx? 

9.  ̄vqx cwiKíbv Kv‡K e‡j?  ̄vqx cwiKíbvi myweavmg~n eY©bv Kiæb| 

10. e¨e  ̄vcbvi wewfbœ Í̄‡ii mv‡_ msMwZ †i‡L Kx Kx cwiKíbv •Zwi Kiv nq? G¸‡jvi cÖ‡Z¨KwU m¤ú‡K© 

Av‡jvPbv Kiæb| 

11. †K․kwjK, †UKwUK¨vj I cwiPvjwbK cwiKíbvmg~n e¨vL¨v Kiæb| 

12. ̀ xN©‡gqvw`, ga¨g‡gqvw` I ¯̂í‡gqvw` cwiKíbv m¤ú‡K© Avcbvi aviYv e¨³ Kiæb| 

13. ÷ª¨v‡UwR ej‡Z Kx †ev‡Sb? e¨emvq cÖwZôv‡b Kx Kx ai‡bi ÷ª¨v‡UwR e¨envi Kiv n‡q _v‡K? 

14. cÖwZôv‡bi wewfbœ ch©v‡qi ÷ª¨v‡UwR¸‡jv Kx Kx Ges G¸‡jvi g‡a¨ Kxiƒc cv_©K¨ i‡q‡Q? 

15. †K․kwjK cwiKíb ej‡Z KD †ev‡Sb? †K․kwjK cwiKí‡bi Rb¨ †K․kwjK fvebv †Kb cÖ‡qvRb? 

16. †K․kwjK cwiKí‡bi cÖwµqv e¨vL¨v Kiæb| 

17. jÿ¨wfwËK e¨e  ̄vcbvi cÖavb `ywU Dcv`vb Kx Kx? Gi †h wZbwU w`K i‡q‡Q †m¸‡jv D‡jøL Kiæb| 

18. jÿ¨wfwËK e¨e  ̄vcbv Kg©m~wP ev¯Íevq‡bi Kx Kx c`‡ÿc MÖnY Ki‡Z nq? Av‡jvPbv Kiæb| 

 

 

 

 

 

 

 

 

 

 

 


