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Planning: What and Why

@ s

Q AT T JAA-
o f5FET @7 I FT IS AR |
o HARPHETT GO HF 0O AR |

gFeatE, AfTET @I Row @ frae azd @ ffifme efarss ey e, afevimm
T[IZFWA @ ‘SRR’ 2 M2 TS 27 2R | IIZ#T AR 5R Glifers FIced eRminve 2o
e | WA AARFENE T M I FACS AE, A AN, FACREN, (Toenls ¢ fwges
(e AT e (Ge e 7, WLl Sl Afesgees 9 =R IBgeea A [y mere #Aiw,
AR FIG (AT TR0, FAOREE, (o ¢ fREcem et e e @fe =1 s o
JRBIAFT T Y923 QFPIZ AR Y2 AL ToeT @ Byicatfese |

Afegs a3 =g

Meaning of planning

@I AfSTIT TR A T €T | GF (T AE Ireo e e 2pst | Jfe @
AR T (common objectives) SIS & TS W | GF0 efSHT eFOoTF NSS! e
AR | R FE GFAOII GFACY F& IR | OId @ BReATET 61 Soaely Tt @6 [{eerg w767
G FAT | @ FTHT (FCAT 2] ST Z0© AN BT (F AT G AW S A1CH | 77 8 (@S 1 (3,
©f SR G TV, PR AR e | Tew A g e e =1 91 1| 97 T waeie afevit
THY O3 O TECT & JRAE &S FoF I8 kRS | T[T AP T TS & IS
FEAT ST TP T AfRAoS S TR @N AR Cofy FEl AT, @ TR @RS
AT ST I FAEAT QIR SR 7R (ATF F Lo I TR | G513 ARSHER ISt | @ (@A
PG (F@ ARPHAS ZCE TR A | TR [ egfese Tgzeas A e weafes, Aifas qag
Feafes Afamets oe e e TR @R 9T TR, SRATES TR | GRS
@G efepitn B 4 o s wefaRd = ez | AR R a3 e gt e
a6 fog Ffee e | R IrerR, 7 ¢ e e efsrifer Jd IfF e e e
ZPIRS Tz | UG Y ARSHET MW @ @9 I @t o7 F90 W, (oW @FE A
RIS HRIIRI FT A |

o €T ANE, AfGFEN 2 @ @I Afopa oF@ AfFE e Alrdia wd I @R 956
AP 1 T e &y ©faice J2redy [Kfey ook Ry g (AT TR F47g IRE F41
efeaes Myee Aftesy I o7 | AfSPit T Smrr R afsditm wereEs ey [ene
wfeerwy (goal) MEmer a3 Erete wews g et A ~fiegs wfve | e, sfieg W
e azd | fFer raer afopm 3k @3 ores e @%7 Ioe o @ IAAY 42 I
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TETHES P | FF T4 F(Q, FONT FAT T, FAT I TR R (F I 297 7oy gy Prare
AT FAT AfGTZ A ARSET | (@FRT AW FLIZ T (@A AN (@qCS 5I2- @ GO TG
RATET FRICF TG ETEITA 541 I AT | Koontz ©32 ©fF 7=F1 AfRgeaq siegal e ficy
e “Planning is essentially deciding what objectives we want to accomplish, what actions

should be taken to achieve them, what organizational position is assigned to do them, and who
would be responsible for the actions needed ” I° SR Xt S, “J© @ %7 BT @2 Qo

TS & LTS IR A AR TG @F &l TS Pras @z 9 5y I 0o
ey Syl &9 [Planning involves selecting mission and objectives and the action to achieve
them; it requires decision making, that is, choosing future course of action among alternatives.]

FET @ ¥ e (AT AT FECe AN (@, AREHET NHE @ ARSI TN S Sy
SREte F I I g7 FACe @ IR ARG IARFR G I niipell® =@, @7 T
AT Pl arzel | e (Al AChR, I F=HaET (objectives) PE 41 70, OIF T NE(AF &)
JI F T a7 T4 TH®, FIF ¢ FOIT FAAGPTR AT I R IR AREAT FHF (@ (I
[E aze FAE @I T TF Frae a2e FA10we. AfRF g 0 |

AT @7 aFfS
Nature of planning
ARFHT- T SFOCT BIRG LTI TSN MG WYY F41 A
(3) AfSHIT TN TS TV 103
(R) “fezmes ety Hifs;
(©) ~fFFETTa FeFeR Nifs;
(8) ~fF=aE= (o Ao |

S. ATSHITTR RIS SWI: ATHFET W EOIT A Ty W CF0q SQWI AT | S
T, @ @ Afevimg Meaifde | g Aeeifde afesm e w5 ftm ov Fite dres afed
TS TR @o7 9Ty WA I | AfSHTTa 9ol eFfoq FATIE ATerFH I47 8 (Nl Afwgaa
GFBE ST AP Of T A OBITT THIECH FoFFeeITd 78 T4 |

3. ARTHER AN IRZRT IR T ARTFHAT TS FLHE TG | AR (@
w39 391 =0 O ¢oi7 fSfe 0 BRI AU IR (A9, FATER, AR ¢ fmae
o) Wl e T =1 TR ISR N0 ARFET A1y ST @ FRT @, AFHar cofig
2SI @ %7 [7 T T, T THE (Y I GV FARE ARASS 27 | AIZIAFT AT
e FA9 & @ FIESTAR T8 AEml ARFFA! Cof ST | AfFFea W3 Fgd e ©i-ad
ACST | GFOCE SRACET T T A6 AFRFF A #G | ARG FeF S wa@ger F4r1 A 1,
I FEEer SwE T ARSET WP e GRNe berg [ A ©F (7l | AAfeE arere
TEeR 2wes I | SRS T AT 9T FAT (@RS SR (7 (@R AR F&T @RI
TN SItF (17 FACS T | ARTHEAT @ T GF “AT=IRE TFT T QS (@I (@I ATFE
“Siamese Twins of Management” It SfefR® 0 |

o, ARFEER IFO!: AfSHIT T© IJIFAT ATHA, TR @A 7 (FAONR ARFH AL TG® |
(FC THCS] W P WgTed sesd ARTHA (o T0a A B Ot wigw WA AR

> Koontz, H., Weihrich, H. and Cannice, M.V. (2020). Essentials of management: An international, innovation and leadership
perspective. McGraw-Hill Education.
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g 3fs e = @, 7 TIZEFR @A T @A 2~ w=wR el toff S A | O
A SBICTR SSTEAT (2FIACE AR =TS FE T |

8. ARFET T W ARTHN IVINER & (@ 4T A0S, O ARwatwre fiFger Fops e
T QIO T ARCS A ©F e “fFFa ooy «Afw 540 T | T e 7w Toifvd Lq0wa
LTS T, SI=0eT ALfHB AREFNCE et et A = |

ARPF TICF ST T QP G (T | [CT &% @Pices #AF, IRFF o Froid 792 77
T A ST TS AT AN izt weep] q3fs AR e F1 (S (T Sibe Fe 7% |
TS AT AT ARSFH TG® AVGCTITAT 1 e SAcatoat 32 |

[G7 T

43> DT 1 o1 ST & ofqre J2ed f[fey aF@ [Fe T8 (*F ige FHg
B2 TN AfEAE AR ARweT @M 27| Afediag MiEE Sy @3 Pt TeeEd
fafeg feitee Sfesr A @2 Erete S g fFFatea e Afzsgw wfee | ofaea =
0T ARSI ST T & ST F F PG Q% FACO A A2 AT FHKTT Gy
FEI MRIpee 70a, 7 IS wereies Fraie azed | Afeg=-a7 agfers st Sy St

TWGTT RO I W= AfSHIT TN WS WMIea o, Afsea ey e, s
TIPSR A G2 ARFFHER 707 Sfo |
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Steps in Planning

@ s

Q {15 AT SAT-
o IARTTHT LT AVTHASTE 0O A |

TS @ YIS TS FY AN FAIFZE ACF | AN Tqma IR (A0F ST @ AT SR
RIS FFIS AF | @ FY I TRILTENE IBITE TR & AW AeAew W e oifqey sy
fier a1 T IWETHS @2 WS TN TSR | AL (@S @2 FAT QTS | ARSFA 2o
IRFIANA 2% fSHITT T I FHMA YOI AANTS 1 78 77 | G(<s “FN” eaifde Fawe
R(J ©I€ O ATF (I A S 1 | (SN[ AARTFFAT RIOT LTSI LA TH (TP (TSNS T I
| e gferar o3 e 20 AW | @ (A0F GO ARER @R AR @, ARSENE A [T
I PR SIS wfew | Jodie AF ¢ Y ARTHET (o Ty 41T «IToT QeTs T | @ QIorete
ATIPH LTI AVCH | IR0 S AREHT LR AMCHAGTAT F T (& (712 |

ARPHT- G AMCFPTR
Steps in planning
FARTHT T SRR | oIt Ueeol-AG® T 8°[ ofe I oRres FAAT LR T4 =7
“Afeege efe | i e RSET-q ST BT A1 Q17 SR | QGTAE 2MCwAS el T |
ARSET QOITT IR AN ARCF RTINS GRIRTOIT el T 1Y |
>, ICAMN [ AT THCE wGRe (Awareness of opportunities/problems)
g ey 1@z (Collection of relevant information)
weiy fReerEer (Analysis of information)
=77 fd=er (Setting objectives)
sifagara s A1 A5ef efedr (Establishing planning premises)
g F(orgl f«faer (Determining alternative courses of action)
g F(orgrmr ~Rftwar (Analysis of alternative courses of action)
oy oIyl A=ieFae (Selection of proper course of action)
¢Tel #Ifsgat @erzs (Preparing derivative plans)
o, ARPFCE TS F=®F (Budgeting)
3. Sg@eq (Follow up)

I @ AVCFASTE [ Rife S 11 T |

(3) EA A TG FAE AR JG: YT & AT A0S, AT ARTEAT TN Q2 AWCF e
CRICAT A (opportunity) I T F=CF AR 1S | (@ 90T A1 w7 W ~Afezgar tofd 1 =03,

¥ I L E R ®ONL

2 W8 STCHE T @ ST ST A AT, AT SN T @ Grifes «3e ol 2T FEME |
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GT 7 AR q7e 9 s A7 ©f [eiftesta a9 w4 nasia | @ & ARsEar edmEeEr
SRS AT CPTZ TIF AAfiF (el azget 63, Frem efevim swm ¢ SRae™ S
e SBT TR SFIRACIA ATHET DIl G FAGIRT JERAPITR (A I Fel LI FC ©F SR
A QT AN | G {7 90T I_IRe 26T 897 ABAMSfGT 7wy et fSaier | g eerzea
LT AT FCA 8 AT TI(F SRS QST 7193 2 7eag 8 Rrewer Face 27 | Sy A1y efedm
ST AF %7 e 37 |

(R) AP w27 FTAR: ARTHEAR A Gio® IR T7F AN ©2F AR FACS X(J | ARPHAT
TS S A4 TTGT! TN Wfowel, SIS TGRS AR, S efedi w1,
AT, (@FCAG, AN efsrame Tonifw |

(0)oRy Rree: ToRe SRl Rewd I (40 @, @FF (@ o [Reedwed ey a3
FRGTE AT AL Tow | [T &y SeF @ARART a2 AR A LTS |

(8) afSHiT I a7%7 ffaer: evers AR G o o757 ACE | (7 o1 F 20 oF Fdiqer v
ALFANE G AT | @ qowA effo 7R @ afevieTa e ST Afpifre %71 @ e
A srRfew fofere efsora o @ e a1 vae | iR BN AfRTeT eI fasr
T efSOITTR 31 o e 1 & | e, T AfSBITR Gy o757 feidmorel 1 =7 43R @3o7 effefs
et A1 ERER T 39 T4 2 | TRPR o [ww Mo 3-(F) okae I I Iw T4 @
O T@, () @R @A AREF eFe @ FA0e =0Q, 7 () AR, @i, SR, s,
FIfo TEHIvR TR FF F T T4 =S |

@YU @, SENE fSPIT S (ArFE A oy i AE | ok aFe afevi sfiwsee
prifefes q1 2opfefes wmemer B 341 =7 |

(¢) ARET-9F oo A B afSdr: AT TOIw Rt AfeEag o (premises) @fd w4
¥ | AR TS SN AR T | O FUAT AT AW, ARFEA 5] A S ATegm-
a7 eefifife HAfTaeE T AfEgaE | wm efeniee afedne AT [ewE Y AeAfe @
ATATSTAT T @ A& i 7o Frare azer w41 27 |

SR (premising) SRR 432 @A | SR e, R AR, «iteli@ &0, #itehiq eFReen,
&S T, 4ACHA AR, TG TF, IR T, IFI-AT, Tope fFoqe Fifde o FaEE
TR, SR, qeeAfes 9 ANfGs s Twel Toyfn RIquE S ARgEE TR o
R®E TFR | RS SR fofere swmre T =GR efelre wHas (@ WwAs @ efevitT
TS FIIGFITAR Qe 4T T |

ARTEN-9F THCF (=TS oD STt Oy 4T -

—— @y s (Controllable premises)

AfSEHT —— fwEe-srey =E (Non-controllable premises)

L o fS@ercarey e (Semi-controllable premises)

Ffooy ARTENTT AR @I IIBAFTE 2ICF W@ T AW | @FS G FAeteT e
efeviag ffeg eor Wi, exmifae af Sarey ~FPPTE, &el EE g ¢ FOomR
Tofiv | WARUCE QN foR wH AR @R RIS -SSR A0 | (@, AT SR
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I 3 I, Aefes FfeRerer, weaiea smifv-aeify difs, wifds ifs (fiscal policy), GRIFRRIGR
T AT Y NBfoANerel Topifn | Qe = ARy AR | WR, @ [EeE
JREFNFA TN fTTa@T FA0o AAIEw, ETtE N-FaeaIc@ey Soead Teee | (@99, fie-
FAGIAWA (oIS wrel, e [ReIetas e ASEs e e afedie seem e FifFe
-8 2w |

(v) g Tty Wi @ ARk Sdeor e Suitte F99 o [fog 130 semT w4t
@CE AT | 99 436 ARGFFEA I AT L& ST YHT @ A T IBARE G (@ S0
Ifeorere ey I @2 | S AT Al I, @ [FFH @7 FC (ox7 @A ey @@ I3
I o @ gifers 2R | i AT qeRHIA Swrew nity ZE ARSET-9 e afevi A9
I T |

(9) g FFgPTR AT g FFergPTIR fMafaer 30 Qo S ¢ w7 MPete sRAwifaares
o7 2fSHITTA AEE FACHT S FLAFPZE AT FCF A T | A% TS #ATF- J AT
FE A T2 [REFYETR TS ¢ FRFRST AEsT T 2| AR @F 6 F5 AEsoa
IR @7, A P8 R (@ @ 1 iR ol [Rfey Tomi Reaad wea ol =7 | @, @36 FeAg
YJ2 TS LSITN T AR [FE 97 &) WRA Qe &b A, WG [AF (TS N7 A
WEE @ | SRR, WES FHAY I Areaas [$g qre JfFe I | W[ g AT
afesitTa Ao Ao Y wivFen Aefesd i «ft « TR Toge [Rwfve ze #ia | f[feg
TP OieT P8 @AW ST, (oW v WFs 7 | O AT oRaHT wiky 20, QewEd
ey facea 45mTS e v 7o Brae ity | wtetes oot TFe Rew =% 1am sy e ey
FAAGPTR RO FaT &7 W3 [ afifos wretem =Ry RFTeR AT SR 0T (T 27 |

(v) TR gl AR ey g 031 e 9 @G afeHims oy TR0 S o
f4fas 99 & AT @ AN ST QT FE | GURE JIFFE AT AT AT W @R
Rl (FeETine ewr Tels fres (Hl ¢ gl AR FAce ] | IR Ao wed @ AR pure
ARFFA RS T | AT I Rt T 20 RRSIFE &7 g (e fare e afedis @
I T AR (ACF @S AN | AFSHIE Ty FenieiFa [ T IRFAF AFHE FHAPS a2
L QAT FACS AT | AF2 AL GFEE FHAZ TIPS FA TR A CACZ I AT ALl
(AT S AT |

() Coftet ~AfFFFAT olF: @F I 9IRS TS T &A= T A o ~Afiga 7 pore e
RIS 27 0B, [FE AREF 20T 77 76 75y (<17 Z AR AN | @ R IRGIATCS T ATHF AL
Teolfo @Y o ARTENR (@FHE Ifeo> oo A1 =Pl AfRTEa toff Tare = | ¥ ARSI
AT T & ol AfRTEeT (ol S ] | SARATTRA, AT ANG 1 oA S & Pl (e
A O P IBIAET & SHTEIE e FEI0 AZNE ARG (SfF FACO ZI- @, FA!
R Afssger, Tgafe @ar sAfegar Tonm |

(S0) ARTHATT ATHD FARH: @I (FIA! AFIE T, (N ARSFAT Cofa A AT ~fFFFa=
AfeFal 19 =20 A A | SR [, N AARPFA QT AW WEA AT AT YRS ARSHASTEAS
TRATGFRCA IS RS T LAEH; SIRCes. AfTTEA “feifet For =% | ARSFACE AT e F4r
20 OIS AEG I T | APt A (NF W ¢ T, T TNT To AeGE AF | AT
@I ST TS AP 21, T ANEE eNfedifas qrtems A TiFs |
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(5) TRe: ~ARFET AR IR WM T Sgqes (follow up) | ARFEAT oA ST
TR AMCFI Q7 T AR G Ao afefere zmz w1, o1 owfw @ [ o =@
SERSAFICE (FICAT FIF T (AT T ARFF LTSI S TGS Sl STl (=71 |

SATTT AT (AT @7 ™8 (F, el Afeaa e Arerals *Mewea? qIgeiacs [Kfey g
SRIF @77 o7 0o =W | W SR 877 fofe ea fofd SRy 7@ <Fiqi s 3k ofice
TRAMGEy AR qoIfeT RCIDAT @Y ARTHAR HATH COfF AN | @ PIRAC SNRfAS S @l
@5 ARTETR @I IZTRT ST | ©1R ARSEA Lorea I e MSAR 7rd2 Ao fSaeary
SR AATRH G HIZ[CF ICH2 RS IFAT |

/Gy e

AfqFEe 2 SfareyA | Afvsew afewy Teiten Sfewe-Tare Wit eoq fofe wa ofmrea
Faara e T 2 | afewr Rend AfFET-q ST BT A A AR | QGTEE AN I
R | AR LN TG T ANCFAGTNS RIIRPSNT P Tl 2 | Y27 AR e
2RI 2T T (I JE AT TP TF SR_fTe 26N | O 7193 ARPHIF Y &iee FRM T
TF AIGAT O AR FACS TR | MRS SR Reawer I are 7@, @I (&I 27
RO AENT IR (@FHET ARTFR M wew | A «fawgar eeraaie faow
AfSHITTa Yo oy el T4 = | @S, e efSPItag Gy o1y el T R QR G377 @ifsfs
for A1 CReT T 59 9 = | AR e A sfiesmE o afent w9 & | sfikwnw
TfFS St AT AT | AR LATTFRNT ATO WiAg 2 ARTHT-93 oo Afeya
FHArFIRIF FC7 (7T | [RFg FAAPE [l T Q@ Oer ¢ 7w et AR+
2fSHITT MESF ACHFI SCEANE FAAZPIIE A I (74l 27 | oy wg w631 “deamsae
AT (0 ATSHIER T TR SHAEN of Fufas I ooy IIBAF @ 2= ST @7 I |
TIZHPCT ToT 05T AL TS (@0 o ARTHAR @FI#0E Ffoo (Nl 1 5 Afdge cofd
FACO R | (N AT AT AT WET LT AT R ARSHNGCAE FRAGFRC! ARG AT
T QNS | ARTEAT LRI TSI @R ANCT Q2 TN AR G AldFona afenfers
TR 6 91, o 7R @ Eafs ot =7
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15 8.© ARSI 8 FIZATT TG TF

Relationship between Plan and Management
@ =

«q 2N I A -
o ARFEN F O IFCS AR |
o  JIZHANE ST A ARSFA-GF TIF I FACS AR |

e TFANE b SR 281 ebfere oS TIFATCS WS FEH6 ST P AL TS
AT TF: ARFF, NI, FAALG, AR, (@Fel, ey, Famenye ¢ fgger | oifzwgs
W IR Al & T @R NI T TR -aF T4 Moy | e Afeies I SR @i
MGCHA AN Gel] I, SR ARPHAT ZCE AG(FA (A (V0 B, @l ¥ FIe) Qe fozager =
G IS (TSI | @ GRF TR S[IY J FRERE | erereeid IRFFMI IICwE
AT @ 797 FCe & | ARTEIR Y S WG 7= ATF | Ft (1R T90F? ©f QFR ST
TR TFSSR (O (2 AR FICE A0, AIIAIE AN GIZANE AL ARSFAG 0= e
TG F2 |

AR IFCS I @RIT?

What is Plan

ST 369t (o @, AAfgs T Anfae 2o a3 afe |« e s sikars T w6 7@
O G I TF DTSR T T AR SR FHAY! el 41 277 | Sy (@ FIeit F47 2@ A
T T FAR G DRI T4 20, S @F YOI ¢ @IfeF $AE 74 I GTewy g afews
A SO e T4 &7 | ARTFT A F AT TR 27 (T Wierat (o Fa1 &, (IMo3 Zeetr g
AT | TSR (AT AR, ARIFAN (201) R ARPHCAT I T | Afe w19 78 DereRas
TAFTGF A @G T AT T4 T ©f ARegar Rend st 23« @@ Aegam
TET |

FIZATR AV SRR A ARTET-97 794

Relationship between planning and other functions of management

“lfege efarces e fE fam e =i e e wrsices efe | «Afiagar T w9 G 2w w0,
BT (AT for@el of JETIR 6 | NIRRT ST HATRHA AW FRIIST TR | WA =] 0,
ARPHAE IS I 77F IPCER &y Sy FeetE S pifre Fa7 27 | Joar @l TR,
ARTFHET AL AP AIZART FARTT THTF TP AT Fe2 AGFe 8oF fFeaaie | oa
8.3- @ ARFHET AL IIZrA LG 7TF AT TRR |

P TRt
> FEATE

QTATCT, FTARALS

~

RIBIGE

A 4

5@ 8.3: IRFHATT A4 F

e ATTTH- 9T el

IBRER]
3Tf5-8 Bl-¢o
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ARSHR L TRASHR TF: ATSHITT T S Gy ARG FAANT I A
CIeTE @fim 40, FE FA7 Fo! WS A R O Wiites @l J of [fd@er w4,
VISR TATA AR FCA QT FIRER SN I A, I[YAFMI ORI AT e
TN, FA@T W ATHES ToF AfodT Tone FAGa-FIT TMETPE | K IS el
TV AT A AR (F FAE O ARSFAT 6T ST ACF | AT AWG T ST HALAITCE
JIE ST FACS T | ORI B2 (@RIT AR (@, ARTHT O NI AR |

ARPHET L FAAGIT ToE: TGOATF FAALZIN FAS A6 s | TR SIS TeT
Aoy [ 2T TRAGT-FINN TP FAT YN I | AT T AT AFSHIT FoT
FATS-FAGRT A o e, Bl aAfSDT 20T @ Ty FoTw FHTS AR ST AT o,
Tod A WEME @3z Afe FPIE A g/ I AWMIFFed JIZFA, SIMd I FeHRA,
féEpemie Bepi | FAPRE TIFe @7 Fe T /@ sAfwgam s 77 a1 99 [eifae
AT AP FAPRZ I T FA00 T | @ (AF2 ARFFAR ML FAORIER %
TRrEE efaywery |

AffTET MY FOET T s I F I ST FAE OFTE SO o[
[EWE TZFE O awiw Face 20 | o) @ o (A ot Aifssgeiiies 97 2 afewr
TRl 7f8s TR FSRAT AE G AR o7 ST RS & | WP, IR0 ~ATTFeA [ger
BT T THE AIZIFA FAAACE O A 6w, 0e IR AGSF A Afavifers =z
e A et fier S 75w F0o 7T%W 27 |

ARPHET AL @FAF T : AIZIATT (LN IS AIZAF 8 FRMAE S ey ey wet
@ FAOR g IR & ARIMD® T (@RI | (@FAT NG FHT® GG TSN
T T T | (T TICS AIFI IR FFT ST T ST A GTSy T2 oA
AT AT | (FIF (A FACE F @D (@A FH o&fore (et TARE R, (7 T
ATSFE T AFET (TN AT STei2 2fe (T A | ARSES @7 Afsiare Teooma
AT o7 SR [T TR |

ARPHCTT AT @ANTIICHT IToF: IS8T 05! “ @ATIITE (communication) JIZreME eyt
Y TR N A2 | S Q@A T Sy I e Rl a3 e 2 A | FiRer
ARTFE QoT (A &F I 7@l 2@ YTerF0 (@2 IIFF AR FAMAE ATF AT
AN @A FACS T | @ G @e0ed e @ff AksEe zea s | AfesmiRe
QAT AFSHITT TSI AT TFT TS TGOS AN, IS AR SR AL
3B FACS ST QIR (< 7T MG Ty e wros g &y Mee A1 |

ARSHER A FATTLNCT TFF: IR QI Aoy I AT FAFS] 8 FAGKIWR
FHAFGT N TN | 2fSHIET TS F5® Jfema IS Peda F419 Af iz
T AN | [T Ty S@wE S TP ([ G | AR @ AN elfeww
ARFEA (TOITE “fpifeTe =7 | @ e @I e 611 (@9 RO @9 IS o=y
T @I e A TN F900 A, ©F AGFe= WHe I e A |

AFTPHCTT AL FRFECT 74 el e xeett oK-fdifere i wepiiea evers 3 Fe Tz 5
T BT T S G A A I VIS O AREFAT (o0 4T Z00% 6 1, o Ay =411 |
“AfFFER M FEc 2w T e | sAfssea @ I e 3@ ¢edr Ans, o I
Sfers Ze 6 91 o TR S Fraer afedimes 70 st Afwifre zre sAzRy @ | Al

Bl-a8



AT ¢ AfaFaa

FIART ool w03 @32 Faaer @12 4= zee Ryfon sare ot 3 o Ads G- i
B 1" I @ ACEABHIGE ST feee fora A=y @eics AifF |

AT

Planning

Strategic Plan Operating Plan
\ 4 A 4
fafw® sifegmr (Particular Plan)
v oo I8
I IS FACS FA? < e
9 @ J[C FACO J(J? y
(P @ P& IO R(F? =
TV @ F[G IO RQ? E‘ .
& Q FE FAE? -
JONT 9 IS I T?
MIESERIE]
ETIRS
A
MNIECEEE] G AL | T
Organizing "|  Leading “|  Control

fo@ 8.3: AT “fiFg ¢ TIF af e T

/Gy e

SEITe (@ IS0 T 0 A A TG FA G DSTOIRET I Z00Z, O @F JPOA 8 @G ST
T4 A ETE HfeEe AfeFig Mo AFrent au T = | e dfew e S A9 @ At
toft a1 =9, M6 =G ~fwe 1 2ne | s Siares s vig faam A @i frae e
eited &fe | AR T TR T AVR I(F, VIR (< @ O FEHRE IR | TR/
FITE] ARSFAT VIR TS FCF | ARFHER AL T IR IR S 7173
TR G2 ARTFFHET @7 ST |

3Tf5-8 *Bl-ee



fafaq cenars

JENER Afqegaa @fafTee

Classification of Plans
@ ==

Q A1y T SAfe -
o AT TATAT IEC© AR |
o ARTHEAR fetetar I FACS AT |
o T @ IfSETH FI IACS AR |

SAfREAT R FTHINLEAT @ FARAAA (objectives and action statements) T &dre Ffame Ff=rgr |
ARG TN R AGITZE, ST IR R AGATZC (R S | SO I I, Ty el
ITFAR T O TR S1ei; FHRRAT == 1R Beofh wiere 3R 9 e OF | e
DTSR I ARTE oz AT Z0eT TATNC IAY 799 [t I3 He QBT (R 787 |

fifeg afedims Tureas vese Afewaar fSfars sfwemr st = (3) @i Afssg=t (strategic
Plans) € () “fao@fa “ifawsr (operational plans) | e az ARGERS AT B&
(hierarchy) SI<rcr eyt Fea e =¥ (@ 8.9 @) | for@ (7dl AR IETH B@ AR IO
@@ (mission statement) T T AP SRWTET XYE @RI W | ARSHEAR A0
(premises) fefers afedima AEE St @ [AEAT NN B €A1 2 | 9 ¢ fofs Fea Fifers
AT Cofd T =Y | A (FITeT ARSH A RCIO (A0 2AfABlei{e ARH e &g wel =7 |

THME HIZAFFT
TH elsmm SRl > T
Strategic Plans
T¥ ¢ 9y /i g '
Operational Plans

oq 8.9: dAfdFE=T S

g @fafRer
Classification of plans
GG elfoity ey eitaa =famT tof T1 QTS A | JAFIA 2B dfte ARTFAPTIRT d4iT©
wfs fefere et w1 Tr:
B fofe y: ofkErs _reay I+ |
W g x: oifsegera crm T |

3T(G-8 Bl-eb



AT ¢ AfaFaa

ofREITe J8ed TR fofere &ire «Afaagar a4iTe =it aF:

. J© R, T 8 ey
O, e 8. ferf

¢. et b, ferrrRfer

q. I b,  JCEn

q 95 g AR Ny FHAIffeF @Er@E 0 | [@W- 2Rz AfeviT Fo Fhe FaR o
0o AN Aeafs @TH 7%y ol I &7 | ACHA AT R[S @ GIR AT AT (T
IBIRT FAR G I Afey, Feelfer ¢ IR0 Cofd F1 = | F0I0F (@I AT ITSH
e 341 =% (@ 8.8) |

Fgfefes
GBSOl D

fou 8.8: Syt Rreay F=g fefere gite ffey cifae Afawgm

TV, TNRE fofere efire e reE:
T | 9FIdF/aZR AfGTE
% | A oAfasee

TWEE fefere efie ARaal N S @ s 399 | SFF e (O (R SREre Rredy
FgR fefere efte WG o7 ARFEa! T |

2Tf5-8 Bl-¢q



fafaq cenars

®

®

TS (Mission): 2TeIF 2fSHIEE s J© AT AT | FIAAN ASHITTT A4 F© 2T o1y @
CTRIT T 8 I | AJT MTF € T2 O I© Z0AT AT ASTIE TTSF 8 T (ofF 8
TR T4 | G0 RRMIETER I© 200R FAFMITER A tager I ARG | Sworea
GFT AMfTed J© TR ARIPRIIC N Q7 | AfSdT 4Pl A-8 @T 1 &, 97 936
J© AFCS2 @ | TR (objectives) LR Ty J© A TrwHy WA | grerd FEAI
AfDIZ 9 257 TET TN GIFIE ATAG — TN JIAIT 449 FT 32 a5 Fwsr g
SN F5? AT fSHeE s [EaT Fa0e M — (F) ©F AlRE FA 9 (¥) WA
AR @ ASI JT | SR SIS AF@TH ‘ARE AT | FIFE Teiiig aAleF 2eem
‘Tt G GG @S- ARF T TS WY SHCABT | S AT WA A (@, FIRANEA
TS FE AT SO I | ArerF eAfeDEs B AT o I Seww au e 2, o
i< | fog o 9ofs gt AN @R Jrwe 7 Qe Faee =7 | PRI 8 (©few (Pearce
and David) Jo-93 G T8 eeel METRT SIMa dob-q AER QI &J0H | ©IWF (TS, A0
2f$PIta I© =eT: A statement of its fundamental, unique purpose that sets a business apart

from other firms of its type and identifies the scope of the business’s operations in product
and market terms. 3 RATT Ty FAATF foas T AFTE 7@ (F) AfdIR AT

Trey- e fSBITTT TR J, it Fare B, I I T ¢ow e w1 Fwe pETe R
(¥) afepia T (values) iR efssim F sEmcara/ymT q=e I (@FF- “SINTR
@I T @ @, Aroe NEes Wrowe 8 ey oy A s Gl Sifssig
AER"); 4R () efovieTa €7 I eFfe (nature), Wi &foB F w@Ta T A FAIL
G |

SiSe %y (Goal): SF JIFEF € J_[FF S @ %y (objectives) — @ Ffb *MAGIEF @F2
FEIGE T FEE | TR (S (FC @ Fioq Wy qdore 8 [Raga@s e Afwy Sirg 6 N I
@32 e fofers oy e oy *ad e | o/q a3Fe SISy @ o1%7 SemT e JeeT
W T, IS gioa Toxy Y[ A TE AR | O ST HT 8 TS AW 42 AL IR Tl
SIS CAIRTY: “OF IRCAT W0 ARE AR e 7 FCS T (" I “ okl IR
S0 AT PN YA I T R 17 (I e, SR 9B SWIRRC (FICAT PR AfME 7
a3 ARIIATIITE 797 | ©% ST (AT ARF T-Foat sirewt 5w | 58 T @@ T
SR T 12

%7 (objectives): 7% TET GFH AGHTA (@A (NRT & LS TqSIT IR AAfwifers
T | ATOIF TN TOIFE! FICEER T AT NGB (N | @ TSHZZ M ASHITTR o757 |
Koontz, O’Donnel @3z Weihrich- @3 Jts, &%) %=1 “The ends toward which organization
and individual activities are directed.” Sidie “sTFwET “fiFae afewm @ s e F;
17 @ Rgre cfere & sTeeifSesad, T ez, @ogn ¢ faage FRf sAfivifre =

wifeeT= (goal) 8 &7 (objectives) — @ 7bT TR 21Ty RTe TWRAe (AF OIS @R A |

© g CrIza:
m SN 929 AfSPitR U7 FICe =@ (To reduce cost in the next year) | @3 SfeacwR fefere
«FIfeF Ty e T 7 |
RIS ORI
B 2000 AR O3 FCERER A A¥HAE T S0% FACS (A |
B 2000 AR O3 FCERER 2147 {TET AW AT ¢% FACS (A |

3TF5-8 Bl-er



AT ¢ AfaFaa

T T, AGTH] ANMES 77 | F© AN T I AR T FACS I ©F 1 (72 | ©I2 ASeTH
AR (measurable) 7%; @NA{F TR eFHEMTe (quantifiable) 97 | A, T TR
AP @I (- (WIS 2ATA | 0>+l fETHET 719 I@0 A, T SAfSre ZCET! QAT 20t
a1 | g wferewR @@ i Mg ey 9= 20 =1 |

R@re 8 IBVEIMDE THF elTT FAF AT AT ALCE A, WBTe @F FAATF 6l AWM AT, A 8.6
fora St T CACR | AAGTE S SRS o1 SRIET @1 I SMART (S = Specific; M = Measurable;
A = Appropriate; R = Realistic; T = Timebound).

%7 S8 SMART T0© T
OBJECTIVES MUST BE SMART
S = Specific Atz Specific as to mission and needs
M = Measurable ATy Quantifiable, so that end results can be measured.
A = Appropriate RIS Appropriate to resources, technology and environment.
R = Realistic TS [T Achievable within the time limit with the available facilities
T = Timebound e Specified time for completion.

57 8.¢: [l oo gire wF= AT S

THRER 2P ereifie Tue T Iffe A | T THFPRE IABIRARNT FE (SR G NAPSTEA!
CoTToleT=hy &S 2T | 0ot 2fSOITTa TPTE WS s B (hierarchy) 3 (T5\GATHA 3B I | 8. oafb 3 |

K1o)
AfIBITF T 8 THBET
(REAFIN
efedi M
ST
(Ao, @) LF-BIA
(IR
e e
/ BTG I G ST \ TS
e TwEr
o FTHM THFO
o s Tae TFe

5@ 8.v: FFINEF ¥ (Hierarchy of objectives)

5@ I AR (@, ARG BEg I R[Sy aFF T MY TAHFe | AfmEetd @2
THEE AZAEA AT Sy, AES T @R AR e e e wfige |
B, TINBCIT GIZFIT (@ — ©iA (@Pes 91 Teame Rewr ag+s, e fenw
[IZF) RN wFgyd THpmR ffmoed I e | 78 S JIgreema a4+ wifty e o
VA T QOIS OIWd LB T (W& et o7y e J=wret 54 |
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fafaq cenars

@& (Strategy): (@< @S RS (@FICAT FHAAE AR FPIBCE (@ROA AT 757
TS T ATAGT T2 IRRIER @27 ¢Pg S 41 27 | Chandler e, (@ 0%
a3 afSdia Giffe At e Mt @R @9 %7 BT SwmeT FIY a7 8
LTAET TAT FIZFA |7 Newman- & T, “(FHe et AlSSF 79 AlSS e 1% Iwew
s 77! e ARTEA 17 @E SREren AR TS 7AW Wt T eFE HAfEEAl
R Srife 39 7 | AR ANmE AfSE IR (TS BIR O I AEhe 29
RET-G7 Weey sl =3 | Freieg T Mo medl =61, M JIRT T4 I R (B
FICG €77 T I G 2IF FT S 3JI (FRT-G3 ey difae e |

AT (Policy): =T @ &< AfeeaT | @Fe “fiFgar Ffoor AraRe [T TR A oo
IR HRrermE A <ty Afwifre F@ | afednTa Teq wFerr AT Mdwer w@e |
ARICS T &1 AT FAFSI-FAGAA SHIGHI IS FACS 4T ATHA | (TN, AF0 @i @6
AR QT TC® AF- “ @R (@I FA FEAE TARRRIER @F0 (AF &6 A1 T [ re
ARC 717 QA AR AP FRA (@A FA THRE Qe FACT O [eca # SIS 7970 @
IR | AT 79 Ty RN R A G (@S T (@2 | TH oA (P TSR FRIGHT
(RTFe AR Tge 2re AT | @, M GFG JAFHF I9 AW FANWI TG (AF AHAF S-S
PR FE, S qAre @t @ Sifeft Ko dzd @ AT | ww G W, A
policy is a verbal, written of implied over all guide setting up boundaries that supply the
general limits and derection in which managerial action will tatke place.

AT @61 A W @ @ T (TOE (AT RS Q% FACS T, TS TN A
e e At | A [feg g F-Féifve s @3 31 998 TS I I [eer
FACS T A | AR BPSfed AF-Ce AFTS 2N | AR Sy &FIET AT TS aF6r
TR SIS B T | 47 WP JIZACEA! forae! feemt Jite (@R SR s gy wofel Fce
AT |

FNT (Procedures): Feefens sfiegal @0 =0 qww @, IedfE okare SRR
ARG FIT QTS %S AfeD T | WOATF FLAT 20T I T AT (guides ot
action) | “fIPR CF@ ST (e @, @R ot sy R @@ (guides ot thinking) |
Fieeifer cFea IR M (R 21T 1eqR # J9 I | @I [edw FE Fred wiifrs
A (A1 TS IFAR) SITHE AfSF A THA ST AT IR 7 Sy | QTS
IRGER (RRIRF ofsor= o T Wy Feew ey Hige |

T ASHITT Ty @N FefE-Rfy AFe A, (owT erere [ A Gt Sepe NeTm!
Ffeif-Rfy aTe | « I afevim SRt e e Fdedf [y [Renw st
e 2 FACe AT | SHRRTTR, 90 FESRIET TN (VEE WeR) TS
Fieelfer S0 Kot T afbe 2re #/1F, [Ra o (1 TR ae), s e (e
Q@I SR &), TN el (@ (@FC I &), SRAM o (216 SAMCT TG I&
oY) W3R SRR e (@i 6 Ay (eRees &) |

@ et (Rules): @36 Revm @@ @I @6 Tfne w503 a2t 311 7@ F 2@ =1, oo™ @

fmaifs epfre e ©f Rl T Afafoe | Af@h a3e Fidaefa e s s T
TS OF I(E T =Y | FTERfer @uzg FgR e AR v 361 Cirg At sRgdifeR

35f5-8 "j@'f-&oo



AT ¢ AfaFaa

AR TS I AR | g TR wew grRiREer WWe s o 9 ST ek
oo frrafer Precm a1 @R e wfefke w0 37 1 o7 @36 e Fidedifer s
208 AACF, -8 BCS A | @N, ‘YA ey Ff 936 fzer fvg seafr s @ @i
TR (72 |

@ 4> (Programs): 1 =t wifeersy, wiferfer, sRef, freRf, sxtem, J&reay wes,
T[RZRA M qR [WE T ARG & TS Sy SAFACIT TG | FHY>
FRAFICEE Rl AP (- T 70 A | G50 (@ riifey af fi2r erfiecas =y i
IRd (Wi P Q7 I SR GG E GG JAFIR F0O)0 | T AW @ T=iifea Tesimey
RSt ger ForeiRe ARHma JCNRE Jad = 070 &= T, ©f I FAGIE 090 |

@W(Budget): IO UF SIFF ARTSFA! | ACHG ZE TR LFMS eefifEie FerweEs aFis
A | grers AfSDITAR JAF TS @A 267 A G TAMT @ B Q6T ST A |
SRETe AP IS YT F T 2NGA @ATS 2T T FHE JIBoAFA SAcoreiest
OFoT AR CofF FE | @ ARTHEAT FRFE AT (@AW, I A ITFG) qFT FAT 2 |
ARSFAT TIT M I &7 ©4F8 ©f ATHs e ARibe &7 | A+ «F J=ea (77 FA-@R
(S AIF) 2fSHIa erepfire T Sl S FGe0 209, @6 8 R IS I YA [T [
ST Z0O AT AT ATIBT ARG 477 I A — I O AT TS@& AT | JCEHB
@ TOT (AeT ATE SwgART T 2SN TR F A1, O ARFH ABIAATSIE AN 7 7l
T | ©I2 AEE ASHIT AZAF @ FHa duie g st s gfear e akge
T AT | [JICSE T3 (RIS SR & @ (@ SNfE Iagremr b Tagreen R

g I Y 1]

Time/duration based plans

e fefere efte g vas:
(5) @ 1 oA =M (Single-use plan) @)
(2) R« (Standing plan) |

GFF AfTFEN T B QRIT

What is single-use plan

O LSBT ReT @A AT AL AT O (T GO (@FIEE IO ACHy T [0l
(AT OB ARTHE QT F1 2, ©IF qIEF Al e | «ft sy sAfiwsger Tows Afafoe |
OFA ARFENT AT Q@B TE, @ Twey Al o I T, (T Taey Sfete ReAR A
AR TATTNST T T T | @ AT AT I I I FA T A |

O AffFga gReRlE

GFIF “AfEa efovitTm R[feg am FREMT T ReEend TRRre! 7@ | Ko @ 96417 2
T (T2 WoA! (NPT TR STwesy GFET g 2o =7 ¢ B ToaR A &ies A7
e ofze T AR @k efodie e oo 163 I+ = |

3T(G-8 BI-3



fafaq cenars

OFLF SARFEA ALRTS, SRS TWRY MIFoCF HIILAT @0 LT FAT T | CTS SRS T
IS TP B =, T GFIYE AT AT G AT SO (VST 7S 2 |

GILE g N Frare azeed Remel AR a1 T | TINR (FIE ALHEB B 2; oW @
T (AT WES e w1y qdE ATTPHN LTI T T | O oA WO AL AL AT T T
e arzel 41 779 77 |

GFLF fFFE @R [eIT R 76 A TOTE A §oo, CRY @ ARTEFIR T S Foq v
O FEFT FHAGST TFAF TOITT TG | Tyeed I 2Mafs [RIF it AfevieTm Fieer AfeAierst
e =T |

G ARTEA g oA TEEeT FE | GF ARGV T4 Fte AR @O AW XF IRFATTR
JET O 9 TG & o FE0pa PR WH Ay 76 Wt el 7 | GILS ARTHIT @it
FEY THd ARErSH 2 |

GFILF AT g T TREred F I & | IR (IS ARTENT @ K ({7 wwee w4l
77, @ 79 fTaw SIewlis g A THF e Tagoeee T=Es A8l A Tealfe @ e
I M FACS A |

What is standing plan

35 efSHIT T @FIar @3B Trarey @fre ARFEw, UF3 @A CF@ I I I T ), ©IF
FIAT SAREFAT ICET | MRS (T T AL G AFT0 AR 2o T 27, A a2 AP S*ly
AR f[Wfce [Rfeg T g8 Akeee [e ARReE 987 T4 = | ANl Tome oFa 938
AT ARFHN 2Teoye TIYT T T T AT B ARTEEN 9 =7 | A Af7IH=a foqT Tome
TAE: (F) e a3fb afedaa T ~fasrmm sf e F; () W f[feg Reww aae s e
ATLT I AT I () NS AR T 2SI I (ARifEFeT rFe AE; (7) e FHma e
(ATF I T AT, BIAET, 51 TSI (F0a @ T AT e |

fafie Fikarn: e s e afesitra @I Redg FE T S & 12 “MCFo T e
@RI | [feg T @ 7K FIE T IR GIYER Y T WS A & FIEE A ST
AT |

e I afs: siter e 2 Ao St FFEmIER AfEwr | oA Aafe zeE Neifte gy
T3 AT &) SPrRe FT AGAT |

GFE AIFAF T TR FA AREEN TR I [fegeitd TAde (Ire oiEw | FA AREEN IR
T4 T O TS FOY W FACS AT, (FICAT RO G T AN & T TSP (0T
I IF I FACS AE, FANWMACE FpPace! fgel Face «A1eaw, R[Sy FIea T4y FAT AT FA0o
AT @R IS e S AR (Ol FACo AT | FAT AR ARLSTENE A& 48
fEIToeIta SCEm F0e A |

THE PARTER QA AT | T THIER JIZAFNA TGRS e wife Fered [y by wex
SHTZTA [0 TIET FACO A |
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AT ¢ AfaFaa

AT FQY A7l T T T 2T BT FAFS [ HCARS] PHORYS ZAF QR I | F©IF T
Y Gl el S oFT @ 7T e #{1e= |

FA ARFET @I [ F& M T S 9F2 @ A G 9 I AT FA T | @O
TG (I A A G T RS 77 | TP AYE AT (IR OGRS ST FRAE |

THeE R 3 s Ww Aifsdife fNaae FIE Tered F90e A | 9 9 953 Afe-
o JIRET I FATHMER GF01 e Brere dfefoe &7 — a1 fige T 72ws of < e
FECO AN |

ARFFA TSRS FRRITE P FACS I IR IR To7 P Fre 27 a1 | 9F3H TP (7l foreet
ST FIRAT AAfREAT QT FCE T AT ACHE 20 ANE |

FE AN TR AT GRITT FZTST FE | FN TFSPTG FAACES XS AR (e 1T |
g Mdfre et smace M@ Mg 2[F37[3 IIRIET AW ORT & 97 wiwe F@
TS 1T |

T @, I ARGEEN IR (SN (I SR AT 2 A | O AT W FE (@, a3
ARFEN IF I IIQT I A @AOF S RLITTT & (PG RS AH3 T 1 |

[C7 et

fifeg afedaa surere vasR <fiegar fofere «fwem war = (b)) @Fife «fiwgar e (2)
SRS RFFA | @A @A IR DA T TS A A6 #AFe 977 T4 -
O3 T GHOIE ARTTE | @FHFEE @3 ARTEANSE ARTHNTANCE BF TN [T I AT
= | 476 afewin f[feg et s toft T4 @Te A | JeR efoBi afte ~fRFaarmReE
agie it fefere o T4 I7: SRS JRew g ¢ ey (am A1 AN | N fefere
e fFEa Gad: qddE A TFEA AREE @32 FA AR | @6 Aot [Keaw @
ST AR N [ @I oA (IR IR ACH T4 [ «q0wa @ A
N A T, ONF T AR AT | @6 AfSHIE T8 (@A @ Srweay e oAfqwg,
GFZ LTI CFC@ 17 IR IR 41 7, ©ICE FAT 25! 9667 |
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ffa cears
NS 8.¢ BISEMEIEACEIRIE ISR}

Plans of Different levels of Management
@ =

Q A1F CITT A -
o GIHIE ARTEA FI O AT FACS AR |
o ARGREIE ARFFA FAE @IS I |
o R fefere tofy Fat fAfeg i AAfdFgar oIt forate A= |

fifeg afedims sTurers vese AfReaar fSfars «fwemr st = (3) @i Afssg=t (strategic
Plans) @ (R) ifsvwifas “fssge (operational plans) | S®H7WE TIZHAEAT a1 ARTHAT oz
FE | qF AfFEaE efedimy Sfewpg (goals) @ THNEANE ARKFOIF 0T €11 27 | AFRC,
e FXPIee @l Afegae IR o [KEife AfkagapnR AforWe Afeg sege
T | TAFTH, AfSRINME (MFICIE FA S IO 207 ISR SAFAT F1 T(J, ©F [{eqvamg
@ Referopl-aa (@Fifers wifase toft w91 zeary; g Al g fye a0 2w F F
AT SRAWCT T 13 2R AT 7, (IRAE (RIS T4 JE G2 “SITRe’ -7 Sgfapieae 4
@ @ @A IR AfSDT TR TR A RSO SREEN IIRE FA - 49 AW
Gt Afeear (tactical plans) | SR (S (A2 AT BAOfGF ARTFFAIGTE I |

wafefes sAfaegat

Levels of plan

TN S, PG [T B A 2R AR | G BIET AN A (@0 SN AT o
R AT | YA fofere wAfiagar foq ez | gafefes Aftag oy Woee bat oy |

BIfofad AfFE
[

A 4

A\ 4

5w 8.4: ey B fafey e Afaaga
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AT ¢ AfaFaa

[3] crifere =g (e Ty e omy (e AREe toff e 1 Sie RS @ A
@fers sifagar g 9o TR (general) AR, TR W @S T e e w354,
F-elifg= (priorities) ¢ = *mc= (action steps) F=IfFe Fraiez Sfafie e (a general plan
outlining decisions of resource allocation, priorities and action steps necessary to reach
strategic goals) | @ifers sifawgmi tofem wifity At ~ARGET W ¢ THVET IFATIT | 97
AT AN I T AT (@ FRF ILF) | @ @F ARSHAR Af g Fwned «Ifafy, sweima
A% 792, efsrifrenes At a3 fada (synergy) femeter feasar w1 =37 |

[T FF: PG =G @3l [ee S=g @RITR & 9% &7 | 130 18 @ F0 517 7 = ©f 25
I OF AT TS AT (R + 2 = ¢....) | 9F° Y LI & G *MAIG 29 60 =7 | [T
(@ T T ZCEAT- (@I ARIFAT T FHBI0LF (F0@ ATAGAT SIS/ (FTHEGTEAT TSI T
TE (@ T 2SN AME, AARENE AN SA g T4 e ©IF G @ T 21T TWR_AT ACF | @
frmaibee e 4 T @eItd: The whole is greater than the sum of its parts. SwRad- “3=77 Zo7”
PG CFE GF0 AIFIT @R QRP JPP© YN 260 (S G WO, ST AT G (I (AT
Sy (FOIRE YCeTE) #Aefe [ AE | e g oy eieaq e &7 | 97 #© e Wl 2F
ot 1]

CWWWW: @i SAfFEaR JAMe T IV G GF ORI ARTHA o T W | @
ST Lo MR ACH LTS TG BT GIBATIH | (ST ARTHA (W =7 Fgod qR
gFfe = e @ FfWME | (FHfETE ARTETR FIET M TS FAGT 8 FAAGR 6T | A0
FIfETS ATEEAT SCAPST] GHOHIT ARTHNT LA IR 1 =T |

[0 | AAfepreTiaee stfeegretr: NEge GIgAE It IR & AT A AT 27l CSf B |
GBI ACHI A TF (@0 FFERIT 7 fofere a@er e IBVIT 897 P9 @ I |
ARBEE AfRFEE SMeS! TR T R QTR (FFPTS T T | AToT6 ARTEA TEPRIF
IR T L ALEB AT |

GRBHE sAfaaaal @ #Afvie Afesm Tex gz @t AfRvrEfe = e o 9z = | AR
AT 0 A4 | = () GFLT ofFFEar (single-use plans) @k () A #AfFEar (standing
plans) | @I ARFET 4TS 12 &FE: (F) TP (program) 8 () % (project) | ==, F& wAfwwgr &%
T for @ma: (F) Ay, (%) Brere weEbe smfe (standard operating procedure) e (o) faasRfer
(rules) | o@ 8.b =15 T2 |

it

ferrrrafer

I

o@ 8.b: A= fafeg @l |

3Tf5-8 Bl-be
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Time frames of plans

B WRl @ AREAETR [REE STEE IR, ENRER ATSIFoaR TN AR | @
“{fareE = eI GIBIIE e & TNeRin a3 cfmEe A = mewi | crm
S ARTHANCS ©IR fomeies o Fa1 R

TG A |

O Ao sf@@= (Long-term plan): (@ IEF I=CET & Ao «fg gire 27 | 7 @
iR fWWE @I @Ridr R (@13, aFs A9 Uiws I T A | AReTS, Ao I2E@E
I (@I IR @I S¢/0 IR Tre A ARwgar toft T A4t | Twigae e
TFT JSAET (@A (o I 8 @F; (Exxon) IFCAEHTEE <N S 40 T |
TR BI @ Tiifs Sg@e! TN &y AN e &ew" 3 |

O g™ #7Fgat (Intermediate-term plan): AGRIW AfiFsaE g TUNeRim AegTa
TN I T | MRS, qF I=F (AF A6 I2q GRIE & AN ARFHIGTER e TG
SfTFFAT | T 8 AT BT (middle and first-line) IFFRFTR &7 GF~ ARFFAT 372 @9 |

O =g sffegat (Short-term plan): &SI FFwEIf ARSETISTE T6A57 @ 27 (=W 27 |
RZTR (e ST TFCW ARSEr 5= geife w5eq | Tgeriv Ay gewieas

EXE
AfTg

I (T (FIA G ANCE I FAG G AIFH A7 Cof T | TS, Seref*e sfafFfers
oifSfema efire! I ARPg=T 20 [-iie*I= 271 |

T

G ERR

/G7  swew

fifeq efsvitmm Murere e Hfiegar fSfere «fiwmar s 2a: () e Afwaar 8 ()
ARDIAT ARFEN | TH AWB AN (@FE ARSI QN T | AFHA AGeET afoviem
SCETFIR 8 THFACIE ANRKFONT PO 4@ T | AFSE, AN PHIIG (TS ARSHA
IR G [R@ife Afegarmg =fRpre ARes Tege AT | @ @ J= Afedie
TSR TS AT SCwio ~AfFFe TIRT T - @ AT GHOH AR | (@ eifers Afpga
T AR, GHOHIE e & TN G3R RGeS ARSE 27 TG |

3Tf5-8 Bl-bY
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9‘“@-8% WW@WW

Planning: Strategy and Strategic Planning
@ =

Q A5 T oA -

o (I FI O IACS A |

o ffSq *RitTR @*ieT I FaTS ARE |

o (I ARFHE FI O IATS AREH |
@I ofiae i AT FA0S ARG |

@ WG AR AP Fa TR @FHES (@ T @RI S 9ee T A |
YRS (FET IECS JAFHECE2. (@RI | P Soice AfSTIST (NFEE FAF & @K 213
SRETE T T CTSTER AT IR Sreodsyef e I FRee @ sMAssBes g afesie
‘@reTTe Bigd Wil ARRE A TR | @ ARSEN AGRee vE SRkEres e FHES | g
TN & e AFgaE @ sAfiwgr @0 9 | @l Afieaar akom Ty 2tiem sy
2o 4 T | ©iR @ifers g afeviag A gifttes o weifaz | @ sAfsegar tofaw
2f T T @S AREFN | QAT TN T @R (FHEE AfTEE e Mo F49

T FE0e T @RI

What is strategy

AfSBITTR & 17 NG Gy AR R = ATEg IBIR &y fifog Fie aze w1
ACAE T | ARTHA IEATNSICT oy e T 2 e YA AT | G AT 2 e
fifeg =FF @ite /O A@ — @, IHNE ATALIE!, A XF-FoE1, Afer@Tgw, T 7,
TR (ol TSI | Tre AfSTeRT (RIS ACTeiTeE @ afotarser T efsRyiaaers @
TR A Y OICF (@I I | (el PR oo [Werifa @ipie e T4 '0el @R QAT FAl
27 | feTBifR FFETE RO @R e @ e (IHIRE S @ ehesl AR I 2 | [
AT (IR TR G RS NS I FHET @ AT WefFe T4 = | 9F. @F. 937
TS, TRATETR THPTAR TS G IR T @@ 8 JIRAFAAE AoIRS 400 MR
O TSI #AfRT TR e (T FHIEE T = | SR @ 2 a3t afevie G
A e MR @3k @R T e e S g ¢ ey i [RfNEreea |
« fS. vreeTm @ SR Strategy is the determination of the basic long term goals and objectives
of an enterprise, and the adoption of courses of action and the allocation of resources necessary
to carry out these goals.

G ASHITT TR-2 FIwet ©F 4T A4 Ty @ 2P @ Fesee e e ¢ wafze
TR @F-9F T Soorely | fSDITTR 7Ty Fred T T4 7@ ©f R@feem @eiER & @ e
L AT = I | IR OFo FAT (PTHA-AF ST 7 |

@t eifedifa TR ¢ FgE AT R/ e Mo &y AT TG FISC B T |
IEOATF TP TS ARSI (P-4 (F0g efStaifTorers [Kuany [ErmR Sege w6 Aot

2Tf5-8 Bl-vq
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RO FAETEE PR I (A T | S5¢o-aF WF (AF SINIF FHEALT @i Scaiiem
o8 el ST er) A eTT TR & AT LA TF-To {8 NG TR (/e ST AR |
Q NfE I (RITE!, TN 26 27 I, TERGET AR BN I FZCS @32 AR FZered | @ @ eiel-
@3 oK Ao NI FAeT6 @7 99 Tomiee WiRe el | @ — Sl Skiye dfewt e
FEOFAGW, el ST FHEB FACS AT QTS IS WS R GFIo el TR (RITGT
NS (T oy FReT o |

ffeq s @

Strategies at different levels

fesitTa eFferem f[feg /ey @ [fey Fo 0o 1@ | THEere 3= efepis foq /i @m
IO AS:

Rirfefes BT W » [ Frecr 2o i |

Level-wise strategy J

—>[ {RHIT[T- (FTCSST GBS ]

FCAITG-FTTee WG (Corporate-level strategy): I JIAE Tfoe AfeHitaa FEfT @
=Y MR R (R 99 & S e TEFIN S5 -(FT0SeT IHIBIe 2ol Feaw | 9!
HIGE eqEa @Fifes e A 7B (more than one line of business) @fS3itT= CFt@ Aw@TST |
Q@ AT PG (TG @R G AR TR (AST T T 2 (F) afita F e
fifers <= Tbvw? (¥) Arore o[ JIPMNER & I S STy (goals) AFCI? (o) SfSTHPTIR
TS fAE FIOII TSP LI TIACI &= 1w [iifers w41 2612

fe=T-28 5 3G (Business-unit strategy): IZYAT ARPIEI N0 G @ IPNIT (one
line of business) Y A& TG GG TS | QF*l FIGET @R AT T6F LH (TS B
EITE T (F) ISR GRS eI SO (IFIRE F1 20A? (¥) I I 7607 Irecd 2ol 2612
(o) (P RCAT AFE G 07 Cofd T A2 (F) MeEB TPNADR Sy SIS 7T T T4 F(A?

e AfSP AR @t [fey @Ea IPNE T7e AFCS 5 | @F, @IANI GFHE 67K,
GHOIRE, IO, Zefere Toiifn fog fog «ataa TN Tew | ATl PN THAWE I AFMACE
fqy Qifsvifs FERME T Fa9 CF@ TOUT ot W | O[T GFH AU AL G
GrIfas et 88AG° (Strategic Business Unit — SBU) 8 3t | widie @f5 witely a1iee 12
FIOTRES FEF6 O P FC (7 G 2TIF O GGG 28" Re1a Reava 36 |

FII-ETCS GG (Functional-level strategy): FIHNIA-GTted GIGRT erere Feda
(- T, fse Zogifn) e RgEd o @6 FO JfE Fw A fex fof Rt 285
SGIE @ FCAEE-ETCee SIS VAT FACS NG | TS I (AF Afeafas b
AT I 332 2T |

e sifeeme F

What is strategic planning

g 2 efSHITaa SwoME IIEFIW AGCAI T e TR 43R CIETA! SR Sy
ardgori SfeeEe tof B0 | T Al (T sifaemar Mo wfkie | @i s afee

3T(G-8 -Vl
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T (9 ST AT OF HBCF GBI I (I QoT T T | 2RFST AT (T BT ARCT2!
eq =7 (o@ 8.5 TYF) |

7 e

Objective setting
Fiferss sifag

Strategic planning

PTIfeT oy
Strategy formulation

- 1T
Administration
(T JBAR
Strategy implementation
T fozraer

Strategic control

5w 8.5: @Frifers AAfaagw 8 @ BT afewr

TS ARSET FIFT T AF AR @9 AT fSPiTT ofiwre FHFIeE deife e AT |
FIfeT AT RS A0, IREE TS (@ AR AfSHITa FHFS deiie I (13 Afwae
(IR ™ O TR SRS AFCT ©F WS (& ANSRYITTTE g Q= T4l W | O,
sAfseeea Wy 42 [y Jrane Ta<Ra Fare 799 27 |

@I ATEE (A @@IfeTE AfeEea (Strategic plan) $E | SHoME ARFAEAT AfSHITTT LIRS
RO @mIes &=y T A SAfieEe tofd Fea, ©f (@il wAfaeger Ao Ao | J7ed Afeia
A TR T GF7 ARSEA tof F9 = | AfSRITR IO A e SfErEpTRd Wifts @l
AfE NS 2T |

Processes of strategic planning

I SARTHT QR @ IBICTT Gy NI F FAEA? HAFCE FAACF do IFCHA S0fb I& T
2@ (6@ 8.50) | T8 WIR FITET FEIIG UF2 AN TG FAT T, ©FS AT @RF AL 9T
ATAR NS DN FK |

ST IS : AR efedieTa go (fw) Fdifae s@w (e @ @ Wdifae aeee, sfars
TRT AR ST T (A AT T |
T IR : ST To FAFSIR (TR P Qzodidt, @W=- B ARGES 8 =iy

RBEFIW) W6 (AF BGEF ARFER AT TR AMT T | T SIS
f DI G e @ wiferfsr Mdiarea mfteg AR |

oF e : ST AfSBITR AeorofiE SfeeTry (goals) 8 =7 (objectives) fFdi=er w2 |
s e : &SI TereNe FeTS! (strengths) € Gt (weaknesses) 30eT @9 T |
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&Y IS

WP I

ax ey
PP |

b IS
ST IS

geE efepita Fened ew ool RersE ARgE  oRweR waEe
(opportunities) 8 &fs3eT (threats) SN FTS 26 |

: @AIR [RRARTAR ST (@eraie [RFFSTET (strategic alternatives) bfze w5 |
: g g T @ING TR AF A T4 AR, PSR

: @319 Pras 9 @@= gl w—oew @ et |

: PTai® AT T4 | GBS e IBIRCET & AT
- fasifer® 27+ teofs Fate 21 |
- AIfeTfoT 5% Fare =T |
- T G Gy FAY(> LT FACS (A |

SO @ (oI e : ~IET AIFONT RIS 06 6 A ©F WV ©y &F® FIrer Jra e, forarare!

T G TSN F 79 |

ST @

Iﬁmcf
) OGN T
| Determlne Enlist Commitment
@ / Formulate Goals &

4

JeTol 8
T ¢ AT e e oy TSl 0% (7
Opportunities and Threats \ P

g fofee

‘- Identify
Alternatives /
e IIT 7
Evaluate & Take
Implement Decision
Qir()l/

3of5-8

Identify
Qtrannthe and r

Regeta Aiesa s

Review the Alternatives

P

@

5@ 8.50: @FMIfeT “Afawgr afwm



AT ¢ AfaFaa

Gy s

ARSHITTR o1 T SCHAF Sy ARFFA Lo AN sifswgar IwAeTs oy [fog Ffey gz
T UIeW = | AfTEEe IR [Kfoy e TR R ven @2 el e | ama afefem
IR & SACTSCNR (@R efStaiger I AfeRyiTwere @ SRer™ a1 7 Ot (e
0 | effewitTa agferem fR[fey s @ Rieg Fef 0o =1t | AHRere I=e afesitTa for sfi
@ AFCS AT FAEE-ETCSa GG, ReeT-38f0 G |2 FIIE-(FICee TG |
e afe Ao Swemg TgH=FI™W ARl Tl T T G CTate STews
Gy AR ARTEA (o 0 | ORI @ ARTEAr A oo | FHEE HAfRTEe
e =7 TR T 7 @37 WS GG A1 @ Qo F1 =7 | @i sAfieEs @
e AR TR | THomE INFHEA fSDTT AR A et e (@ wrdei
AF Lol A, ©f (FHETe A Mo Ao | JReq wifEiea A N @ 9w ARTE
toft a1 =20 | DI J© AT Q4T AGTHFITed s @i #Afamr afte =7 |
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1> 8.9 e gt

Management by Objectives

@ s

Q@ T I A -
o THSfGF RPN F O IACS 2 |
o TG FIFEN FI0 ABIRCT “MCTFSTE ] FACS A |

AfSBIta 7% eiaeeR efes Teered T9 & TFifefes TgreM I MBO- &+ Seifs gme |
aft FerTafefes T (managementn by results) Fitwe #iffoe | @ufte- @3 T gfediTR
fifeg fomr ar 38fa oy Aifds e=m=iar (annual objectives) €@ Far =7 a1 | I8 @ YT
AT FAF G TG FNrTmarefes % (performance objective) 33 Fa1 =1 dvev A
The Practice of Management w5 &g 6™ GIFK FIT Qe SRS (I eiimm @
TR AR FCEF | G TN (AF @ @ @ {07 @7 S S, G, 1@l ¢ Jepe
TOACR | ST R T, GHICT (AT SiSBICT IR @ (et Foiel] JER | WA (e (e
afs genfre AT @ wee T TR 1 @ AP Twfefes IRBA avfere (7 afedieT
Teifeeie b TR e iR T MR A IS §iee | @3 eFied (@fFre
ST @ M1y T fefes Tageiae Fferw faaa e siemsar 354 |

THIefes FIZHAT (ANR8) IECe I @RI

What is meant by Management By Objectives (MBO)

THIfefesd I A @8 ZET ARTANT @I AR TR fofers afse «al o
BT | rFrfefes TagrEm IO TGIFHN T dR@AIFE GF0 Tgd FIFART @l | FAFeT
AT RSN TGS A FIRL THIGGF JAZATH &L B T | (FC GBI QI e /e,
FC YW (FHE, TREIF (@6 O AlEa ¢ fad @ie o I s@e ) a@er =i} iy
QLERFOR TR TG AP e wAffERe @ TACS™ foged =W 1 @ €=l (concept)
TORA (AF IR @ T AoF R QIR (7 A DS ~MAGiHe TSHee Stdq T@rers
Fifoe wfsafee 2w w6 AT IRFRFT FEBeT s zeaee |

ARTS (@ @A AfSHTTT A4 ¢ T THFPTR T R JIZFo0d I93 ~41ze [dfwe & qar
S STT TE 8 LTSI (NG TG T B FAA IS FA[ TF | S e TS
AT T=-FCH; (Sub-objective) ROE T T4BAT 8747 FOR AT FA1 = | T 7% QP
T T BA-THPTZ TS FIE AT ST 8 FREIZ FANE TIfofess grear @1 27 | R
«ag WS, “Management by objectives is the process of collaborative good settting by a manager
and subordinate.” Koontz ¢ Weihrich =rwfefes aagriats fFgbl fogeid Wit wtares:
“TrRIfefes IIFEMT (QNR8) W T JIFRT FEST A IRFHFT FLEPLE JRATOI
S FE GIR FEFT 6 WFOIF H(A HRAI N 8 GG THINEA W WG FoTeld M AT
BT [Management By Objectives (MBO) is a comprehensive managerial system that integrates
many managerial activities in a system that integrates many managerial activities in a systematic

3Tf5-8 Bl-a3
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manner, and is conciously directed toward the effective and efficient achievement of
organizational and individual objectives.]

Q TR THI OGP AIFIME Fio &4 S [eaoig arwas:

(F) T IR FHGT ¢ AR @AfEs ¢ ANe=end MTe [ Swmee eifre aafs
FIEoT 7@t ks |

(¥) e IfEs Sfeer PR (goals) 8 (FTETS “AREF! ez, T T ¢ Frae agd,
I TRE, FERMR Afceiie eme, sfE e 3 IRTH afFrFd 8 Tg Tosi
FIRE TV, T @ AR THifeies I~ fFTF S\e |

FALFC ICS (I, MBO-F IIZEFE @I 3Bi3e R wfelxe T4 AW | W"E MBO-&
‘FRGER & AT (management for results) ST SIrifEe FECRT | @8 @ (T 807 fofe
3T AFST® TETR (@, FIFIAFNT TSGR SIS FIY T FACS AT~

(F) W ST SR TBIHZE TR SIETTSIE FAJYRT FACS AT
(}) M SIAe FICET HL#S TR TCH [ T =Y AR
(o) I STy Ry Al oI &z 9 =7 |

MBO-¢3 fe+f6 e wcate:
(3) @5 B ANTANT Wy TS & IR (RO 0@ I9FAde) 77 8 weifaia afed
Bl
(R) SfEFR (priority)-93F SIS T AGAT &) J4F IS¢ 50O AMF OXT AN FAR
AME afe SPIE waeifs A6 4T |
(©) TP RN I AT Ffemars ©f [z T @R [pyfe A @6 <@l Ao A A
TSI AT o 21T Q- F |

THOGT FIZAT FID IABIRACT F I AWCHA &R T

What steps are involved in the implementation of MBO

THIfOGF AIFAR ATCETH 2FC T (RARIRE ¢ @ifes FouEl *MCFCR I 936
fremfefer w1 dfe o T4 | @ RIS MYET® SR AMeee §fe® AT IR ANTFLTE
TERIIE RS 27 | @t qufas-«a3 efer Ters «fifoe | @ afeam emfess 51 06 AT FIIHTS
Tufor AR 71T | LI IR T A<BIoRE QRITT TeT 777 49 SR A Moo FOE = 57
i A7 AR T GIR ATOT BRI FANOR 82F e ACHA ACAGe o1y Mdmere@s of Sews
viftger wiffe 2 | aufs efea AMrw et Zee:

(s) =TT fd=er (Setting objectives);

(R) T ~Afawgar a@eswae (Developing action plans);
(0) FEITEF *RACETBAT (Periodic review);

(8) F1E s&msEe (Performance appraisal) |

G AMCFAGTET GGF A M Ge© | THfefed JIZEaE ey ¢ [gfor oy sqae Aroiefe
AT TASTITF | AT @ AMCTFAST (TSN O TN TS GF TBIANT FAFeTS A3 |
5@ 8.53 TF T UL AP THTofed AT BB *MTHA ITF (S (72 |
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afeRifas errrer e 2 SHIT Tl FI2CF SAfReaT
Setting organizational objectives Communication organizational objectives
FATSE A (FoF

Meeting with boss

A 4
T2 efSBItR TR Soiiea

Ty T e At “AfAeely T e
F- AR o Setting measurable/verifiable objectives
Collaborative objective setting
throughout the organization or STt e
developing action plans Counseling
QTG oW fergqorel
Assessment of required resources
TS T FhASP AT
Periodic review TR MINET [
l Adjustment of required resources
| T ¢ TS AR AN I APy R
Appraisal/evaluation and feedback Adjustment of objectives with resources

5@ 8.53: MBO af@a1= *MT=1g

9 2T LRRET Ao T AT IS Teoe] MAAE @401 | &= T AT AIFAF AT T
T e ST A TN FOR FR7 B AW AR ARG 2GR &TETF BEF FACE @97 T
FeFE AT Ty MdEeedE of seew  wiftper wife &) fag gafis afem smesaetet
SACTBS ZCA:

(5) =TT et (Setting objectives): Twfefes IR o 77 2ot @I WS @ TR
sffagame Jfme 3R afesmaz srewrEr e | o NEifae TR anfte afew st 3o fofe
IR SIS AT ¢ fofeefim eviq afefe |

TTTA TIZAI TASfeT FOHAR @oita e Fifere & @3z [fog s Mo =y 2 fes
oAy e | T R A1 g Fee e wwrTr @9t e crm afesits R
ifdfes 8 FfFefR *fE-Tefd REIETT (@fFFe SIEaeEey 260 TRF | AT FATZWT KA 3
GG N AR ANCTOR 47 e Tz Wi T4 20 AF | AT Afeiormiar
foeal wAftrerie S (FICEBIE APCe =R =1 | “Sif¥ e S/ I Aomacs s[Re F97 o
TH]” QFA @A AP T T A, (SN QI WHT JIZAEI Ao AT A Ty 2o e
FAE SICO2 AN AR SR 9H SIS Fhpe 77 | I qufe SHGAR THPTR LRI Tod
8 SYBAMA N0 ARTIRE TR 77 {1 TS |

() Afszg e@eFad (Developing action plans): @rRfiFed J&e PR wEed %
A 4TS I T | LTS TRAE R & 2felt ST T ¢ IFNWmI &y AReea
QO TN R | AT QTSI TH-TF] @ “ATPFA (TN T 7T F AR (FC (T ¥ 7 8-

2Tf5-8 *Bl-a8
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THGH FOI© Wy STy FROTHMA I, 9 FAE TKOF GIZHAITT & qfE A0S 2 |
agey efsf %7 @ T witger e TN 8o 9ffe 2@ W T EICIRE ATeRe
ARGTSFAT A7 T |

(©) FEIET “FTaABAT (Periodic review): I “RFE [P FE A€ SR 7 2RI “MCFA
Z0E TR FIE V0L T | G& THOT FAFS! 8 FLBH FAQN (W AT AT (@I FoawrA,
wRT) WS-« 0T | FieR @S ALEmA I T @ FERE FE AL € (6F ACAT 7P
ATorF I SIF et Wiy FoF Avod AF W (FICA 8B Lol A TRy LR fFre i |
(I WL FI® B, N AT Al (A S Ty (621 Wil (FICA GO ey g sTseysyrent
G RS REAF W (AT TATT AT FLCHTLATAS ANCFA &=l FT A | ORIl @ AL AR
B FAFS T AWM TEATOCAR NI LTAGA AT 8 Sy S SRR FTH 2 |

(8) I =IET (Performance appraisal): a9Re-@F §OI% “MCwce Mg CRImE (a4iTe «@F
77 fdifere PR Sreias [firs niitigens Fom SRERe F40 & | [Féifre o 361 sioa
T NP FOLF APENR Y AT I ©f TR FAFSVE SRS I Gelf IAPS 8 LT
OFfqe o | THfSfed TIZHATT (@I FAN A TIBAHT JE9ed AGFod QFQIAe Fedr Fired
afe wRifow ez ¢ TRgefe aa Sejifna SRaM (2 | wya e e ¢ Witwa g
Afss FHma TR F11 =7 | AeyifEe Fwwe witre =6 ©f FMe ¢ 2TFF THwA I Ao,
@A @ Sy Ao - AT FAT Y | S TRIACAT (TP AGr© FAFCEH (063 [pjie
T SO G AT e e 2 1 @ «wite e smife w6 | gei ¢ ved
FMCHC? FE TERASICE FACIRCE NLFO AT STR Swesy mTe Sbaes  Sifsees
IRSIRIREIRISIE SIEE

(F) SRR |t (Principle of participation): Frai® azd @ sTwe FeReFieE FHma
AR AT ATFCO A |

(¥) TS NS (Principle of feedback): ToTE TSR M4 F0ra S<ZIw @ elfera
TG I AIZ FACS A |

(o) efewgEs = §ifS (Principle of reciprocated interest): %7 GXT TSA AR
e AfeHifs TR T4y MR I Ve T e =7 |

(@) [l S (Principle of recognition): TRAGHF TFTEH FHOM ST Mo
e =09 |

/Gy  swew

THISGT TIZIAT T ARMANT G2 TR T fofere afefe o qmos HeeT |
TRIfefes TIZAT TR FIGAT TS dRIIFE AIH T GIFAFT Aw(© | THIfGd
FIZAF AP 316 T ARS8 @G FOGE AMEFCF T @3 [emiefes a1
oifet goe 41 | 9w AfEiee AReTe TR AW it AT W AMCHFASTE FHFIE AR_SS
| «ft anfre-97 afen Timre #fafve | anfre afgma swowotet @ e e, =%
AR egeTAel, Flerfed R Q2 FE TR |
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o oo s

ol

Q.
br.

5.

ARTFEN 0T P @IRT? TIZIATT AT IR AL ATFET-9F T1F e

ARFFN-AF AL AN @ G 79 P2 @il T4 5 weifazds

RASTF ARTFFAIT BT FTF A2 QI FTLT Feey | J© a0 A “Afveifa Afdsgeig
FISCAITS FTE o Ty |

. 31> I DTt [feq a=ta Afieamt (o Fa1 @S AT | et FF Fi? oRkwe 2oy

FAgR fofere gifte Alegaietes fqe e |

ARSI I© TECE F @2 TS (T LEE? G0 8-« I© K@ tofzy T2 |

(F) SIfGeTHy @ FCH N0y #A14F o7 e |

() T FECS FI (Q@IAT? A0 v ST W04y (T A0 ToAmi A woifzd erete JF Fhe
TRE fofers “ARTaaite FTe O F1 A2 Yrerdivg [aae e |

GFLF “AfFEar e @FLT AR ARLPTZ I Fh2

FRAT AREHN I T2 AT ARG ARRTIR 047 20 |

So. IRFANT ey B Y 7S @0 FF F SAGFE CofF T4 T2 QIR LTSI TPIE

N[CH D F<P |

5y, FfeTE, GBI ¢ ARDBEANS ARFHATIR JT T2 |

S, AW, TNCRI™ @ W ARFE TF ATE IRl TE I |

9. XGITCEE TS FI (@2 TR AFSHIT FT It 40T SGIC6 1S WIQT FAT T A2
»8. &fDta [fSy 2= BIGrete T Fr A2 QETER N0y I <14 A0C"?

s¢. PR ARTET To0e F6 @RT? (@FHFTE ARTHET &7 @ SR (& TS ?
Mo, @I AfGFETTa afewar A T |

9. FTHITSIGF JIBIATE L4 Gio oA Ff F? @ (T Foa0 W IR ETTa Srgd T |
Sbr. THITNGF AT FIY> ABIARCI N I AVCT QR FACS T2 SAEABAT FH |




