J[IZANT Afre @fFre

Environmental Context of 0
Management

JIFAEFA R ©Oma AfSDI @ AfEeT Il SR sAfme s, o7 A T
FRBAFWE 8 el AT AR | AT RO AAfaiere g TAME S=E goifs F32 |
QTEIE IR AT A A T 2 | AT ARTIHTS GAITTCZ FALTNIZ (T 7
(PICASIT [IZHFTR A TIF® | (@A TN A dorFeid Tive SR @D S@rFeE
Tio® | FIBEFTE AR TS Wit ey SoEm S8 SNl QR ARASWE A AT
AR TR AN T QAT (AR | @ TTEE AT A F ARANE At qeice Fb
IR, RS AT I F TAMIT TR, AT TAMICT L FIZIG T 47 Pt
3R NS AR It Q32 FIFFTACE IO SARMTITHT AL A AT 5 27 |

BTG Tifes sy BTG SRR A T 0 AR

«q TBRER MPTR

A - ©.3: ANRASE AT
A1F - ©0.%: AT SAMTTT AL FIZANT TF
A1F - ©.90: AT “Afc




fafaq cenars

TS ©.S AT oAffea

Organizational Environment
@ =

q A T SHA-
o RN AR T ©F IS AR |
o MRS SRR TAMITITIR I FACS AR |

IWE, GFT AIZAT (AT T FAO AL 7 95 (onf fof wprerme w9 | w2if sivra Fras
G IR [fSgeng T9es o7 | SIma FIEE NS ANKFOE TR | TS T =0 IFIAF
@ TR AT & S TR AFRS (/T AT | AR, IFYAFA Ns P AReg Ty
T FRT ASIS T T AT AT AR (A0 | 5@ 0.5 7% o7 |

Aot Affeet Aotofae TS

JIZRNT P

5@ ©.3: IR s e RERSEr 8T |

ARG AR G- TerEAd At ¢ IReF AR | @ AT WA A 95 At W
[CETIOT €S |

AT AT

Organizational environment

AT =T SAfReNfET SREE TR | SR @A AIER ¢TI AMGF AR AN B
AR T | (T FRATR (STe O, T 8 Ao R Ty §F 8 (&7 SAmE 2e5iva
AP Fol2 =l #Afea | AfRcaees Afsb Toimitas 7RIz wsew i A1 gift =i Sfen ereifie 2w
2TF | PO NI 2RI IR | AN AR ze@T AR @ At Tow ¢ = =
TRAGTTT FIARCE SIS T | AT ATV (PG = (FIAT FH, AN, KN fore ¢ 7AiM ks
ARIATT ST FAFI¢ ARIBIE I ACF | (T & (T FFe T 29, AT ffeaifs, wftafes
AT 8 w1, Ao T, efEre SF TSI TS SIMd IO T FABIG AW FACO
¥ | G T T SR @AF JION FAF SAGAS A I, (SAF2 WS (ATES [N ey arres
ST = | @ TomIe @ *feete Mg Al AR ° @ 97 Some afsfre g Fre, @,
s, *mafs ¢ IAME geifqe I vt ©itF AIT#FR 2= (Management environment) 3Tt
@TS HAItd | FIFEACE [fog BT OF FIE T Fa0e T | T3 ANY 7B (@ 608 e

> TR ©, N, (FTHETI® JRZIoRI, ST T, ST S Rfmgiersr, 200 |

3TFG-0 3-8



FEFHNE ARETe @fiFe

FACS AR OTF I (2 | JREAFAT W SAMIT 7T deife 2 | G9F TAMTL JRZ2 AT
I FCL | SIS HNAT (TS AR (@, FIBAFAT (T K G =il AR Be M @R @ 79 SAMIT
T FIS LI T GIETE AV TFIBHANT AR 90T 608 | o F<eey, AT @5f5 elfedia
T[IZF IR ([FONGE FAFS! | A 47 FAHRT R FACS AMEH, 99 oI “mighe s e
ST T I [wra =ETs 771 Mo bIRET O34 [F QMO ©f FAce A[E@T? 7, S AR
| T IFAR AR e AT F0e e AET | CRIEDBRNET (6 TS (MATET
SR e e Tone TRe «F A T FfEE mghes e Foiifa a0 | ST AT
GIFFIF ol *1fe TeFF F0e o0 | HfR A FreiRFOT F& FACo THFY (I a1 | JIZF
T Afatare fog ol Si7EitE goife FA0a3 | YTEE FIZPNT AR =1 & | GIZATR
g REAEE AeFE ARt T =71 Sfafke Samer 9 APl SR (AF WS |
JHL Q7K TR JIBATE Tor@ard AT | T A= 4 F(2 (AF JIYAF I geifis
I | TOBAT TAMIT BGIS FERRTT TAWT AfSHITT A3 (A I 897 o [RBIF 37 |
Qe qifey A |

Ao ARTIT TotmieprR

Factors of organizational environment

AT 2fSHITT (@ I TAMIT I @7 o [BIF 32 TG fFga@er I SieE qors o F41
| OIME GI0CE Toredr AT qqR TR AfYgE AfRtaETe SAmE 9 7 | Srersaret
ART*IS TAMITTR N0 TETFT, RIKRITIE, FHOET @32 ARBETE 7 TOEE | @7 TN AT
N TIPS FRAST O TIFIANT FIGT @917 2ol [BIT I | T @ GAMKLTT 39 PR
QA JIZHATT P AT I | AFSE g PR SAW AT @9 2ep® 2ol [BIT S0
ST =1 I AT T 89T &SI (T | QT FIex ffe 2 Fedte g s | iz
AR 7 &F- AFe “{fca* (General environment) € X #ifsta (Task environment) | &=
ARITS TAWIT N0y XS e, TRRARF, T 2feDieT= A afstaifores:, o e 742 v,
ARERM BT, N Afedm, Tt A 43R @l AT dofe TV | 0.2 R bora T
Sere< 8 AT TAMTTR AS_ AL AR |

35 5-0 Bl-0¢



fafaq cenars

et
sffara=

P

Azt
st

e
Tt | |

s
{ P )
lwﬁf TRYT l. R | (ST TR |

-9 m HEEEE TAE

AT

RSP
SAM

@ ©.3: TR AREHTS o

fom 0.3 OTYF, QT J0ST T @ I TAMT AR GO 2D Sroreier omi | wde @ bRt
TAME AIZANE FQCT Qo (@NF AR FE (SN TS &R [EF I | APMCE 271
JETCRA ARCA (T B TAMIT ACACR T [IZHNE S AR | @ 78 TomiT g e
fTERTeT @32 (FIET OrRTT TRITST FCE | Y ©I2 T, QT JIBIE I THM el a3 | Efghke
ered ¢ Ay wAfra e oifve =7 srgfas wfoe e Afeier g |

/Gy st

Afe T et oegm R | MR Al e AftEew @ e Tamiw ¢ *ife A
TRAGTTT PRSI I | AT ToAGNR (FICA 1 (FCA A, T, FLNfore ¢ ol
@ AR Sima Fde ARTE FF ACE | IRFAF RO AR re g AWM SeeieE
ZeIfTe FAET | YT TIFIAN AR T 2 | GIFATE @ A2 Ao oifseat e
= | e TAMERTR IR AP o6 (TF WA | FICEE G TR JIZH Nerere!
AR | SrereArT 2@ Y F0Z (A JIPANE FRE Aelfe T | Ao TAmT Tors
FOFYTE TAMI AfSHICT A0 (AT TIBHANT 899 o] [T I | A%TeT g i | s
AR 7 gFE- MRS A 8 I oA | AfgE Afare TAmie g A ey,
TSI, T &SP e afseaifer, o g 7B e, sfcaamr (s, S ofed,
IR TGN AR (GO MY epfe TGS |

2Tf5-0 BT-0b



IR AT (@fFe

S ©.3 ARCITS THAMITHR AL BT TF

Relations of Management with Environmental Factors
@ =

Q A5 T WA
o  JIFHET PPN G ARTIC Lo e Il TS AR |
o [IFIAHT B ST ARICICHT AT eI IF FACO AR |

[IZAR ~RAETS THAWMTTCRA FAAGTEE (PN J (@FESIE HIZAR AL 7 | @i
AR A LSTFOIE TES TR (A EFONT TGS | @ A FAGTR AR GAMTTIET
Y JRFT TOF AT TF AT O] NNCAGA F4T T(A |

HOTF O

Direct effects

AR @ AQ TAMIT 8o B @ SR G 0 Aeoiotea ey e ifoe =7 |

Q AT FRASN T AR | @ T AN AIFAN EW BIRCT O ool I @ AREH

TAMARTENE ASICS IR, IATITS 2IF, AR FACSES AT | i aees fofers graiar

AT T | GRTTe T ARTICR WS SAMIT R A ASTFSI AAINE LIS I | A @

AT FCH (S (713 |

(3) TfEE (Owner): NfFF IRBHATR FIeeE TP el I | I TTFH2 AIZFWI
ST a3 fFeEs |

() CWREE (Shareholder): G (S KT IRFAFCE I ~FAGES e @oife I |
ferge, e @mife @ @ w7 3R o7 Feag IFENE o e Mes e
TS =T |

(®) T (Employees): FHGRRT IIBAN Sy TEHad A4 ST | FS2 FAGIAMT 3520
ST, FRE-SEf, A ergfe faaw fRieavar s Mo @ @ist o Taee = |

(8) M7 FERARFA (Supplier): FF I IFRATTH U AN THARIEF NG©  JIZAFCE
PRITEIRAMCTR ARG Qo FACe 7Y | FIRE 247 TAPTIC TR 1 (AT TAM RS RETR
I (FSACE 0T eV T ST A1 ST AFT A |

(@) &t (Buyer): (@sf < W2 (IFME [RCIGAT ACF | FIZHA (@FoOR 2w, P, T
2APfS fCIoT T (GFOIF S A (53T FCA |

(V) afSTr (Competitor): AfStarT afed AZr=wF & @SB IS HIITeTE | SR ST T2
@ @ N7 FAE ©F IRFIACE TOTS TSP ST AN LD I W A3 efStaiforem
BT AT S SR AT SV TS (T e FACO 2T |

() ¥mreT (Creditors): @A (@A AT WS JIZE OIMT TRINS AR AoTT @
@ [diae AR Fa00 B (AT W3R HIFIMT ©F &= 7 FACT A FFIANES Ao AR S©
(O AT @ TN SNFE (AT | TOAR HIZA Al IR 7l oo =7 |

() RS A (Government agencies): MY &f ST At Siqfs, R A= @ 71T =13
A, (BRTCFA AP e, M-I AZEE Ao, SR, T IREE 9.7 29
e R T afeda esiw 97 Fare o | T IRIIAIES OF I AGS ETen
e sare =23 |

35 5-0 Bl-0q



ffqa e

AT o

Indirect effects

JIEAR FRGEE o[ AR ARERCE SorF 2oiaq Wrol [FR SHAMITTR #TarF 2o i |
@R TAME JIZIN TG 827 2T A7 BT FCH G N0y 1A% SAMIT 29I | @t
T (F) eFfee (Technological) #miw, (¥) widtfes (Economic) €M, (o) igfes
(Cultural) T=wiF @3 (7) Fecares (Political) SAME | B@ ©.90- @ TAMTRTAR ASQ FLITAT =& |

J,

@ ©.9: IFFNT TR LSRFIAN AT SAAT

s | @¥f&Ie TsmE (Technological factors): IFE @s 9 Wge Fferg 7w o[
Rl o3fes aor TR | IR e AT IR wFel ¢ (T Ia wore efewia
TeAmeReTST (Productivity) 3 =13 |

2 | FAfsF me (Economic factors): IR afeditas Ay FIE SEegH Face &F | T
RIZATCE A G FACS T | AR SRAMTZIT (210 AfSHITTR @R TF 432 GAMIT 8 ely
T I (o AP R | FICGR G314 ALATST TAMIC @fera REbel T TIZANS AT s
a2 TS T |

o| ERS B=m (Cultural factors): AFfeF S Ted qFo1 sFg=if 1 | Acgfos
R o 0 AT (@A P [eeT ¢f s K@il 912 x0e 21 | @ $2ew, Qe
TS T | SR #) SIS TS AT |

g | Feafes T=miw (Political factors): IreAled SAMITR NCF 4N5, IO, S, T
TERIRFAT A (PIRIIGRAA, A IR A NEFF APf® @GS | (FICA P& a=eelq Ty Sfgie
et el @Y (e T ReFal R TWRAT I ACF | FCG2 *d AR @, JIZANCE
AGATSS PTAITET T M @TLS FHI> AR FAC© TF |

35 5-0 BTt



IR AT (@fFe

[G7 s

AR @ AT TAMITR 89 BT 0@ A7 Gt e ARadtaa seradre A aifye
T G ARG olota ferT SR | @ T AR TIBAN AT DI ©ItAd el T @
ARTACNR TAMTIEE ASICS A, TS AR, TR FACee A | v araeas fefere
FIFAN ANNG FC | AT FE ARCACE TCTF SAMI AR AN AOTFSIE AAAIF LoIfT® T |
@- N, CRIREEE, FAGEI, 267 TERARIE!, (@ol, AfSEIN, el @R FR[HIE 7 |
IR SR 877 AT R oy 2otad We! fFg AT #[ars e R |
@R T AP G 89T AT L7 [REF I CIGTER N0 GG SoAWIT 4 | Qete
T (F) TS TAMA, (¥) ALAST SAMI, (o) ARFFoF TAMA G () ASATSS CHAI |




fafaq cenars

S ©.© AN

External Environment
@) oo

Q A5 T oA -
o AT AR I ©F IS AR |
o YA PO ARICHT AL AT AZ 50 ©f AT FACS AR |

AT ©.3- @ AN ARTIITS TAMICTT L FIBIANT T9F F©F ey el sifaaes [feg
TAMIT IO IRFE AoFF GR AEFONE goiffe T | dorweid gor [Era[r AREeR
TAMTETA TS TAIH TR ARECNT TAWT | @ AT ST o A sAfsear few
A 1 |

iRy Afea=

External environment

Afer #ART A0S @R OF 7351 TAM @ > ET2es, T q-T AT Ferelifer goife &7 | ==
o] AT (TR SRAMCAR Ty RIS AT (AF 295 R 37 (- FIore, =i, T3, oy 2wpif)
T B | @ T Af e I Ay A ORI (o I Weoob RN wIkF S ARt e
A2 | Af DT A oA gerts Kew: (F) A« A (General environment) @3 (¥) F
sfqta=t (Task environment) | &fSBITaa RS (@ F#6 @R ~Afanfs g a “feomg afedme
YIR® S IOt /R (2 & AL ~ARCICR | St efouiTa ame e SAmmetst 2o
geftafes, ayfers, ANEH-AFGhes, AT 8 WIATE IR TWHfes (AW oy (e efepiTg
TN I AMF) | TwRe RETE AERER (I (@61 @ strgzer «ifiea= oa ©.8- @ @t
TR |

AT TowiT egfers EaAmie
o ISAE R 4 [FITP o FRGC-AYET ¢ Sfew@ Py
* S5Do-OF WHF GAILAT o FITTRISTET fTamad @ Ia2[
Sy o TERIGR Wl ¢ |
- P e - —— / a =rfemrer Srotat wrot7=iRe Rt

AN ER-AeF oS ToAme WS oF AT
o (FEHADG oIt TN vifzwr ° TEHfSF efScaifreT
o SfREIfR® AT Regier sfzreas AR o TS, G @ I AT AT
3w I

o7 ©.8: AIRER (FC @O @i e sifqea

?{@ﬁﬂ?-\ﬁ "j‘é)T—So



[IFHNT AfRcTe @fiFe

TFRE, I AR JHE Tfecadt @ sy afedem Taw ofe | @w- gfsrm, arzs,
TRARFE TEs ¢ @ fere =@M (Strategic allies) | e @RIF Al e @rifaa F1E
ST I O f6a 0.¢- @ TR TR | @ WE A TAVTLTE TEF &I A ST T
W|Wamwﬂﬁzwwaﬂma&mmmmﬁmwﬁmmwmvm|

feTar :
o (ST GFT
o AR AT
o BRIt uo wTTe * BT . mﬁﬁ—f
e o TN o «few
o (T GT FH o AfSHIfT T (o
e SREErT
o FHSACTIT (W TP EECEIESC
o EmI (T3 SATNR) o GOITRI
o TG (JB) o 25+ faret
o SFRGIE (VEGFETRT) e USX

fom ©.¢: FC @67 @i T Al |

How managers adapt to their environments

a5 afsdieT i, Ko s AfFs sifae, =y gFtEs Tem ¢ TR AFE (@fFre 6T
o} W B fore i1ta, afedim Frerna ARTaeR A ot R 5a1a? SR e I I, ArSTF
2fSHE o Fers g [eaed I (TN 9. Twhed JIFAFWE [eee! Sl S<gE e Aol
QZT BT (T @7 F907 | ey afeditma 8o s wifee ot farcacg, ST sraers =6 @
oRere B6d (oa ©.b =7 T2pe) |

o 0.b: elfeBT FEF AT AL ©FF T 5o (R

2Tf5-0 B1-8



fafaq cenars

s | %7 R (Information management): 2fS3Itaa «Ifca 7ot ifis et Are oy
g e | ey afem wer IgemE w ifeg aer mafe 989 @ | Qe a3
2 ISR AR (boundary spanner)-ad IR | ACTIF CRRE 20T QAT GFG Il ((@N-
fqery afefafy a1 @ efefafy) fRifT i Sifsried T3 2R Soires A @A TF1 IR | G N1y
AFSDTT TSR AL ALHAF (AR TG @97 efep T w2[fe Maz I o[/l
AR ARTIC FT I (@ e FACR, G0 TACS AN |

@I @IT 2f e “wifqra e (environmental scanning) (e SR F0F | @ @I QTR
T R @ TR I AT 0y R @ elfegers! T Ses AT A7 |

3| @feRifRe «adiesd, wfkezs 8 @ @ (Mergers, takeovers and strategic alliances):
T g8 A1 srelfEe efeyi G T AfeviT e (orTE T gFiae FA AW, U O
‘gFAFAY A merger ICT | AE, AT 430 AfSHT NEHT AfSTINE @7 I 7@, T4 wfg@zd’ A
takeover- 47 TEF T | To« NG &3 Al frena exy Afswifarer ST oy 6T @RI @I
T FRZIER &) QI f D @FTeer e o 27 |

o | RECR o7 R ot RewFae (Direct influence of the environment): AR 7"
o7 BT T afevimete [feg 23 S FA0e AE- @NF 967 I FIHNE ARSI
AN AT BFE T (92 WITT TieT SRRAIEI ¥I08), fremie e s ke s1a F41,
Y N AT WIS S NOGR SAe0a wiTe FEINS SR (Fell, Ar2Fmacs Afstafitrg S5 (At
SIfea foear =i, =1fr < 2epifn |

g | oo fewizs @ =iwet (Organization design and flexibility): &f$diem FowNTS fEoze
TS AR TNeTeR e qore AAREeR MR A AN @S AACF | (@,
AfePa @ Y72 T TRl A s FENSIET IR R4 A4 @I A Tz
P FACS A | FHSE, APTei TG 472 eFeayd 2 EwE@ TNy fTeidT azed F4r A7,
e JIZAFOER P8 A= (@7 T FhTo! A0F | LR 2= g@ @Riftes ey, w=
[T 20T SRR s |

¢ | i 7 &= (Strategic response): @FIFE I QAZCF TS ARCICR 0L <A
LS T | TG A FAT (@ACS AT O FeeTl: [Eweo Griesfea aAfaass sty fFear Sornom @&
(status quo) IS AT LR (I FTeTa IS AT Ao T ZCET ©F TGITS AT |

/Gy e

e AR e @RIT GF T TAME @ *ETRE IR - AN FReelfer geiis = |
ST ST A G SRAMCTE &y AgF AR (AT 395 R M ez IR 67 wm
AfEFarEre F@ =67 A ERT o I ATHT RN AR AF ARET e AR | efeviTa
fZTE AR e [ow: (F) AR AR @32 (¥) T AR | DI AT @406 @1
i g A1 ez dfeviaee el I EetEr 7=l 2 =7 R AREeR | IweE, I8
At ARE et a1 Sy afedies T 45w | atere afepmz o ey sl e
FE Q@ AR THOF AT [qeee! STqaRT S AL A AT G (@HIeT 22 TS |

BTG BI-8%



R v

T[RZAAT 2R WIS I @RIN? JIZF SoAMTAIR SNCAGAT T |

ARTI*S SN AN [IZIATIT TF D2 B I |

AfSHIT A AR TAVRTE F Fr? (@I ATSHITT BT SWIRRACNNZ T T |
AT (F? JIZPMI H{ARTT T |

TRFIN AL ARCIHTS SHAWICTR FT9F A Fo |

ATICACHR AT A AT BT Sy ARBIACEAN I Il (P ST FACS A2

FE (@5 @R S A et of foa 72F i I 794 |

g AR Fre GIZAFA FrOICR 2ARTICHT AL 4190 A2 ST ©f AT F |

¥ I PLERX®O LMY

AT FRGED 89 AT oK [RBRPIE! 2RI SAm=eteT F2 [keifie S
A |



