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e¨e ’̄vc‡Kiv Ges Zv‡`i cÖwZôv‡bi †h cwi‡e‡k e¨emvwqK Kvh©vewj cwiPvjbv K‡i, †m cwi‡ek m¤ú‡K© 

e¨e ’̄vcK‡`i ¯úó aviYv _vKv Acwinvh©| e¨e ’̄vcK wn‡m‡e cwi‡ekMZ wKQz Dcv`vb Avcbv‡K cÖfvweZ Ki‡eB| 

G¸‡jv‡K e¨e ’̄vcbvi ev mvsMVwbK cwi‡ek ejv nq| e¨e ’̄vcbvi cwi‡ekMZ Dcv`vbmg~‡ni me¸‡jvB †Kv‡bv bv 

†Kv‡bvfv‡e e¨e ’̄vcbvi mv‡_ m¤úwK©Z| †Kv‡bvwU mivmwi ev cÖZ¨ÿfv‡e RwoZ Avevi †Kv‡bvwU c‡ivÿfv‡e 

RwoZ| e¨e ’̄vcK‡`i cwi‡ek m¤úwK©Z Áv‡bi ¸iæZ¡ Dcjw× K‡iB Avgiv GLv‡b mvsMVwbK ev e¨e ’̄vcbv 

cwi‡ek m¤‡̂Ü Av‡jvPbv Kivi cÖqvm †c‡qwQ| G BDwb‡U Avgiv Av‡jvPbv Kie mvsMVwbK cwi‡ek ej‡Z Kx 

†evSvq, mvsMVwbK cwi‡e‡k Kx Kx Dcv`vb i‡q‡Q, cwi‡ekMZ Dcv`v‡bi mv‡_ e¨e ’̄vcbvi m¤ú‡K©i aib Kxiƒc 

Ges evwn¨K cwi‡ek Kx Ges e¨e ’̄vcK‡`i‡K Kxfv‡e cwi‡e‡ki mv‡_ Lvc LvB‡q Pj‡Z nq|  
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 G BDwb‡Ui cvVmg~n 

 

cvV - 3.1: mvsMVwbK cwi‡ek 

cvV - 3.2: cwi‡ekMZ Dcv`v‡bi mv‡_ e¨e ’̄vcbvi m¤úK© 

cvV - 3.3: evwn¨K cwi‡ek  

 

 

 

 

 

 

 

 

 

3 



weweG †cÖvMÖvg 

BDwbU-3   c„ôv-34 

  mvsMVwbK cwi‡ek 

 Organizational Environment 

 
 

 

D‡Ïk¨ 

     
 

G cvV †k‡l Avcwb-  

 mvsMVwbK cwi‡ek Kx Zv ej‡Z cvi‡eb| 

 mvsMVwbK cwi‡e‡ki Dcv`vbmg~n eY©bv Ki‡Z cvi‡eb| 

 

 
ev¯Í‡e, GKRb e¨e ’̄vcK †hgb me©gq ÿgZvi AwaKvix bb wVK †Zgwb wZwb AmnvqI bb| Z_vwc Zv‡`i wm×všÍ 

Ges Kvh©vewj wewfbœfv‡e e uvavMÖ Í̄ nq| Zv‡`i Kv‡Ri A‡bK mxgve×ZvI i‡q‡Q| Af¨šÍixY Drm n‡Z e¨e ’̄vcK 

†h euvav¸‡jvi m¤§yLxb nb Zv msMV‡bi ms¯‥…wZ †_‡K Av‡m| Avevi, e¨e ’̄vc‡Ki A‡bK wm×všÍ ewnt ’̄ Drm ev 

Dcv`vb Øviv cÖfvweZ nq hv Av‡m msMV‡bi cwi‡ek †_‡K| wPÎ 3.1 jÿ Kiæb| 

 

 

 

 

 

 

wPÎ 3.1: e¨e ’̄vcKxq wm×v‡šÍ cÖfve we Í̄viKvix Drm| 

 

mvsMVwbK cwi‡ek `yiKg- Af¨šÍixY cwi‡ek I ewnt ’̄ cwi‡ek| G cv‡V Avgiv msMV‡bi `ywU cwi‡ek wb‡qB 

Av‡jvPbv Kie| 

mvsMVwbK cwi‡ek 

Organizational environment 
cwi‡ek n‡jv cvwicvwk¦©K Ae ’̄vi mgwó| A_©vr †Kv‡bv e¨e ’̄vi Ici Kvh©Ki evwn¨K cÖfveKmg~‡ni mgwó‡K 

cwi‡ek e‡j| †hgb: Pvicv‡ki †f․Z Ae¯’v, Rjevqy I cÖfve we Í̄viKvix Ab¨vb¨ Rxe I •Re Dcv`vb BZ¨vw`i 

mvgwóK iƒcB n‡jv cwi‡ek| cwi‡e‡ki cÖwZwU Dcv`v‡bi ØvivB GKRb e¨w³ ev cÖvwY GgbwK Dw™¢` cÖfvweZ n‡q 

_v‡K| GKBfv‡e msMV‡biI cwi‡ek i‡q‡Q| mvsMVwbK cwi‡ek n‡jv cwi‡e‡ki H mKj Dcv`vb I kw³ hv 

msMV‡bi Kvh©vewj‡K cÖfvweZ K‡i| mKj msMVbB †Kv‡bv bv †Kv‡bv †`‡k, mgv‡R, A_©bxwZ‡Z I m‡e©vcwi •ewk¦K 

cwi‡e‡k Zv‡`i Kg©KvÐ cwiPvjbv K‡i _v‡K| †m Rb¨ †m mKj †`‡ki AvBbKvbyb, mvgvwRK ixwZbxwZ, A_©‣bwZK 

cwjwm I Ae ’̄v, ivR‣bwZK `k©b, cÖhyw³MZ Ae ’̄v BZ¨vw`i Av‡jv‡K Zv‡`i e¨emvq ev Kg©KvÐ m¤úv`b Ki‡Z 

nq| GwU bv Ki‡j Zviv †hgb e¨emvq Kivi AbygwZ cvq bv, †ZgbB AbygwZ †c‡jI e¨emvq wUwK‡q ivL‡ZI 

cv‡i bv| G Dcv`vb I kw³¸‡jv wb‡qB mvsMVwbK cwi‡ek|
1
 †h me Dcv`vb cÖwZwbqZ e¨e ’̄vcbvi KvR, †K․kj, 

bxwZ, c×wZ I Av`k©‡K cÖfvweZ K‡i P‡j‡Q Zv‡K e¨e ’̄vcbvi cwi‡ek (Management environment) ejv 

†h‡Z cv‡i| e¨e ’̄vcbv‡K wewfbœ Ae¯’vq Zvi Kvh© m¤úv`b Ki‡Z nq| mKj mgq e¨e ’̄vcbv †h wbwð‡šÍ KvR 

                                                 
1
 cÖ‡dmi W. gwnDwÏb, †K․kjMZ e¨e¯’vcbv, I‡cb ¯‥yj, evsjv‡`k Db¥y³ wekŵe`¨vjq, 2020| 

 

e¨e¯’vcKxq wm×všÍ 
mvsMVwbK cwi‡ek 

 

mvsMVwbK ms¯‥…wZ 
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Ki‡Z cvi‡e Ggb K_v †bB| e¨e ’̄vcKiv A‡bK Dcv`vb Øviv cÖfvweZ nq| Gme Dcv`vbB e¨e ’̄vcbvi cwi‡ek 

MVb K‡i| Zvn‡j Avgiv †`L‡Z cvw”Q †h, e¨e ’̄vcKiv †h me Dcv`vb Øviv cwi‡ewóZ _v‡Kb Ges †h me Dcv`vb 

Zv‡`i Kvh©‡K cÖfvweZ K‡i †m¸‡jvi mgš^‡q e¨e ’̄vcbvi cwi‡ek M‡o I‡V| g‡b Kiæb, Avcwb GKwU cÖwZôv‡bi 

e¨e ’̄vcK Ges †eZbfy³ Kg©KZ©v| Avcwb hLb Kg©Pvix wb‡qvM Ki‡Z hv‡eb, hLb Zv‡`i c‡`vbœwZ w`‡Z hv‡eb 

A_ev hLb Kv‡iv weiæ‡× kvw Í̄g~jK e¨e ’̄v w`‡Z PvB‡eb ZLb wK ¯̂vaxbfv‡e Zv Ki‡Z cvi‡eb? bv, Zv cvi‡eb 

bv| gvwjKcÿ evievi Avcbvi wm×všÍ cwieZ©b Ki‡Z ej‡Z cv‡ib| †kqvi‡nvìviM‡Yi †KD nqZ †`L‡eb 

Avcbvi wbe©vwPZ e¨w³ QvovI AviI GK ev GKvwaK e¨w³‡K c‡`vbœwZi Rb¨ mycvwik Ki‡Qb| A_ev Acivax‡K 

GeviKvi g‡Zv kvwšÍ gIKzd Ki‡Z ej‡Qb| A_©vr Avcwb ¯̂vfvweKfv‡e KvR Ki‡Z mÿg n‡eb bv| e¨e ’̄vcK 

wn‡m‡e cwi‡ekMZ wKQz Dcv`vb Avcbv‡K cÖfvweZ Ki‡eB| G¸‡jv‡K e¨e ’̄vcbvi cwi‡ek ejv nq| e¨e ’̄vcbvi 

G cwi‡ek‡KB mvsMVwbK cwi‡ek ejv nq| DwjøwLZ Dcv`vbmg~n e¨emvq cÖwZôv‡bi Af¨šÍi †_‡K AvMZ| 

Kv‡RB Gme n‡”Q e¨e ’̄vcbvi Af¨šÍixY cwi‡ek| Af¨šÍixY cwi‡ek Lye Kv‡Q †_‡K e¨e ’̄vcbvi Kvh©‡K cÖfvweZ 

K‡i| Af¨šÍixY Dcv`vb QvovI KZK¸‡jv Dcv`vb cÖwZôv‡bi evB‡i †_‡K e¨e ’̄vcbvi Ici cÖfve we Í̄vi K‡i| 

G¸‡jv evwn¨K cwi‡ek|  

mvsMVwbK cwi‡e‡ki Dcv`vbmg~n 

Factors of organizational environment  

e¨emvq cÖwZôv‡bi †h me Dcv`vb e¨e ’̄vcbvi Ici cÖfve we Í̄vi Ges Kvh©µg wbqš¿Y K‡i Zv‡K `yfv‡M fvM Kiv 

nq| Zv‡`i GKwU‡K Af¨šÍixY cwi‡ekMZ Ges AciwU‡K evwn¨K cwi‡ekMZ Dcv`vb ejv nq| Af¨šÍixY 

cwi‡ekMZ Dcv`v‡bi g‡a¨ gvwjKcÿ, †kqvi‡nvìvi, Kg©Pvix Ges cwiPvjK cl©̀  AšÍf©y³| Gme Dcv`vb cÖZ¨ÿ 

ev mivmwifv‡e msMV‡bi Z_v e¨e ’̄vcbvi Kvh©µ‡gi Ici cÖfve we Í̄vi K‡i| KviY G Dcv`vi¸‡jv Lye Kv‡Q 

†_‡K e¨e ’̄vcbvi Kvh©‡K Ae‡jvKb K‡i| cÿvšÍ‡i wKQz wKQz Dcv`vb msMV‡bi Ici cÖZ¨ÿ cÖfve we Í̄vi Ki‡Z 

cv‡i bv eis c‡ivÿfv‡e Kv‡h©i Ici cÖfve †d‡j| G¸‡jv‡K wb‡q MwVZ nq msMV‡bi evwn¨K cwi‡ek| evwn¨K 

cwi‡ek `y cÖKvi- mvaviY cwi‡ek (General environment) I Kvh© cwi‡ek (Task environment)| evwn¨K 

cwi‡ekMZ Dcv`v‡bi g‡a¨ kªwgK msN, mieivnKvix, Ab¨vb¨ cÖwZôv‡bi mv‡_ cÖwZ‡hvwMZv, we‡kl ¯̂v_© mswkøó `j, 

cwi‡ekev`x †Mvôx, Avw_©K cªwZôvb, miKvwi ms ’̄v Ges †µZv mvaviY cÖf…wZ AšÍf©y³| 3.2 bs wP‡Î msMV‡b 

Af¨šÍixY I evwn¨K Dcv`v‡bi cÖfve †`Lv‡bv n‡q‡Q| 
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wPÎ 3.2 †`Lyb, †K›`ªxq e„‡Ëi g‡a¨ †h me Dcv`vb i‡q‡Q †m¸‡jv cÖwZôv‡bi Af¨šÍixY Dcv`vb| A_©vr G PviwU 

Dcv`vb e¨e ’̄vcbvi Kvh©vewj cÖYq‡b †hgb mvnvh¨ K‡i †Zgwb m¤úv`‡bI cÖfve we Í̄vi K‡i| Ab¨w`‡K c‡ii 

e„Ëmg~‡ni evB‡i †h `kwU Dcv`vb i‡q‡Q †m¸‡jv e¨e ’̄vcbvi evwn¨K cwi‡ek| G mg Í̄ Dcv`vb e¨e ’̄vcbvi bxwZ 

wba©vi‡Y Ges †K․kj cÖYq‡b mnvqZv K‡i| ïay ZvB bq, G¸‡jv e¨e ’̄vcbvi Kvh© m¤úv`b cÖfvweZ K‡i| DwjøwLZ 

Af¨šÍixY I evwn¨K cwi‡ek wb‡q MwVZ nq AvaywbK RwUj Ges MwZkxj e¨e¯’vcbv|  

 

 

 

 
mvims‡ÿc 

 

cwi‡ek n‡jv cvwicvwk¦©K Ae ’̄vi mgwó| mvsMVwbK cwi‡ek n‡jv cwi‡e‡ki H mKj Dcv`vb I kw³ hv 

msMV‡bi Kvh©vewj‡K cÖfvweZ K‡i| mKj msMVbB †Kv‡bv bv †Kv‡bv †`‡k, mgv‡R, A_©bxwZ‡Z I m‡e©vcwi 

•ewk¦K cwi‡e‡k Zv‡`i Kg©KvÐ cwiPvjbv K‡i _v‡K| e¨e ’̄vcK wn‡m‡e cwi‡ekMZ wKQz Dcv`vb Avcbv‡K 

cÖfvweZ Ki‡eB| G¸‡jv‡K e¨e ’̄vcbvi cwi‡ek ejv nq| e¨e ’̄vcbvi G cwi‡ek‡KB mvsMVwbK cwi‡ek ejv 

nq| DwjøwLZ Dcv`vbmg~n e¨emvq cÖwZôv‡bi Af¨šÍi †_‡K AvMZ| Kv‡RB Gme n‡”Q e¨e ’̄vcbvi Af¨šÍixY 

cwi‡ek| Af¨šÍixY cwi‡ek Lye Kv‡Q †_‡K e¨e ’̄vcbvi Kvh©‡K cÖfvweZ K‡i| Af¨šÍixY Dcv`vb QvovI 

KZK¸‡jv Dcv`vb cÖwZôv‡bi evB‡i †_‡K e¨e ’̄vcbvi Ici cÖfve we Í̄vi K‡i| G¸‡jv evwn¨K cwi‡ek| evwn¨K 

cwi‡ek `y cÖKvi- mvaviY cwi‡ek I Kvh© cwi‡ek| evwn¨K cwi‡ekMZ Dcv`v‡bi g‡a¨ kªwgK msN, 

mieivnKvix, Ab¨vb¨ cÖwZôv‡bi mv‡_ cÖwZ‡hvwMZv, we‡kl ¯̂v_© mswkøó `j, cwi‡ekev`x †Mvôx, Avw_©K cªwZôvb, 

miKvwi ms ’̄v Ges †µZv mvaviY cÖf…wZ AšÍf©y³|   
 

 
 

 

 

 

 

 

 

 

 

     
 

wPÎ 3.2: msMV‡bi cwi‡ekMZ Dcv`vb 
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 cwi‡ekMZ Dcv`v‡bi mv‡_ e¨e¯’vcbvi m¤úK© 

 Relations of Management with Environmental Factors  

 

 

D‡Ïk¨ 

 

G cvV †k‡l Avcwb-  

 e¨e ’̄vc‡Ki f‚wgKvi Ici cwi‡e‡ki cÖZ¨ÿ cÖfve eY©bv Ki‡Z cvi‡eb| 

 e¨e ’̄vc‡Ki f‚wgKvi Ici cwi‡e‡ki c‡ivÿ cÖfve eY©bv Ki‡Z cvi‡eb|  
 

 

e¨e ’̄vcbvi cwi‡ekMZ Dcv`vbmg~‡ni me¸‡jvB †Kv‡bv bv †Kv‡bvfv‡e e¨e¯’vcbvi mv‡_ m¤úwK©Z| †Kv‡bvwU 

mivmwi ev cÖZ¨ÿfv‡e RwoZ Avevi †Kv‡bvwU c‡ivÿfv‡e RwoZ| G cv‡V msMV‡bi cwi‡ekMZ Dcv`vbmg~‡ni 

mv‡_ e¨e ’̄vcbvi Dfq cÖKvi m¤úK© ev cÖfve Av‡jvPbv Kiv n‡e|  

 

cÖZ¨ÿ cÖfve 

Direct effects 
cwi‡e‡ki †h me Dcv`v‡bi Ici e¨e¯’vcbvi wbqš¿Y Av‡Q †m¸‡jv wb‡q msMV‡bi Af¨šÍixY cwi‡ek MwVZ nq| 

G cwi‡ek msMV‡bi wbR¯̂ cwi‡ek| G Rb¨ msMV‡bi e¨e ’̄vcbv cl©` PvB‡j Zv‡`i g‡Zv K‡i G cwi‡e‡ki 

Dcv`vb¸‡jv‡K mvRv‡Z cv‡i, evov‡Z cv‡i, Avevi Kgv‡ZI cv‡i| cÖvwZôvwbK cÖ‡qvR‡bi wfwË‡Z e¨e ’̄vcbv 

GgbwU K‡i| GQvovI Kvh© cwi‡e‡ki A‡bK Dcv`vb i‡q‡Q hv cÖZ¨ÿfv‡e msMVb‡K cÖfvweZ K‡i| Avmyb G 

Dcv`vb¸‡jv m¤ú‡K© †R‡b †bB| 

(1) gvwjK (Owner): gvwjK e¨e ’̄vcbvi KvR‡K mivmwi cÖfvweZ K‡i| KviY gvwjKcÿB e¨e ’̄vcK‡`i 

wb‡qvMKZ©v Ges wbqš¿K| 

(2) †kqvi‡nvìvi (Shareholder): Giv †fv‡Ui gva¨‡g e¨e ’̄vcbv‡K ev cwiPvjK cl©`‡K cÖfvweZ K‡i| 

we‡klZ, wjwg‡UW †Kv¤úvwbi †ejvq G Ae¯’vwU m„wó nq| Kv‡RB e¨e ’̄vcbv‡K Zv‡`i gwR©i w`‡K †Lqvj 

ivL‡Z nq| 

(3) Kg©Pvix (Employees): Kg©Pvixiv e¨e ’̄vcbvi D‡Ïk¨ AR©‡bi cÖavb nvwZqvi| Kv‡RB Kg©Pvix‡`i B”Qv 

Awb”Qv, myweav-Amyweav, civgk© cÖf…wZ welq we‡ePbv K‡i bxwZ I †K․kj cÖYqb Ki‡Z nq| 

(4) cY¨ mieivnKvix (Supplier): wkí ev Kviev‡ii Rb¨ cY¨ mieivnKvixi gwR©gZ e¨e ’̄vcbv‡K 

wk‡ívrcv`‡bi cwiKíbv cÖYqb Ki‡Z nq| KviY cY¨ h_vmg‡q mieivn bv †c‡j Drcv`b e¨vnZ nIqvi 

ev †µZv‡`i‡K cY¨ cÖ`vb Kiv m¤¢e bv nIqvi AvksKv _v‡K|  

(5) †µZv (Buyer): †µZv ¯̂v_© me©`vB e¨e ’̄vcbvi we‡ePbvq _v‡K| e¨e ’̄vcbv †µZvi cQ›`, iæwP, d¨vkb 

cÖf…wZ we‡ePbv K‡i †µZv‡K mš‘ó ivLvi †Póv K‡i| 

(6) cÖwZ‡hvMx (Competitor): cÖwZ‡hvMx cÖwZôvb e¨e ’̄vcbvi Rb¨ GKwU e‡ov P¨v‡jÄ| KviY cÖwZ‡hvMx KLb 

†Kvb †K․kj wba©viY Ki‡e Zv e¨e ’̄vcbv‡K AZ¨šÍ mZK©Zvi mv‡_ ch©v‡jvPbv Ki‡Z nq Ges cÖwZ‡hvwMZvq 

wU‡K _vKvi Rb¨ Abyiƒc ev Z`‡cÿv DbœZ †K․kj  MÖnY Ki‡Z nq| 

(7) FY`vZv (Creditors): †Kv‡bv †Kv‡bv mgq FY`vZv e¨e ’̄vcbv‡K Zv‡`i B”QvgZ cwiKíbv cÖYqb I 

†K․kj wba©viY ev cwieZ©b Ki‡Z Pvc †`q Ges e¨e ’̄vcbv Zv MÖnY bv Ki‡j FY mieiv‡ni bxwZ cwiewZ©Z 

n‡Z cv‡i G iKg ûgwKI †`q| myZivs e¨e ’̄vcbv FY`vZv ms ’̄vi ØvivI cÖfvweZ nq| 

(8) miKvwi ms ’̄v (Government agencies): e¨emvq cÖwZôvb ’̄vc‡bi AbygwZ, we`y¨r ms‡hvM I M¨vm jvBb 

MÖnY, †Uwj‡dvb ms‡hvM jvf, Avg`vwb-ißvwbi jvB‡mÝ jvf, AvqKi n«vm, g~j¨ ms‡hvRb Ki n«vm cÖf…wZ 

A‡bK wel‡q miKvwi cÖwZôv‡bi Ici wbf©i Ki‡Z nq| d‡j e¨e ’̄vcbv‡KI Zvi Kvh© c×wZ †mfv‡e 

wba©viY Ki‡Z nq| 
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A_©‣bwZK 

Dcv`vb 

ivR‣bwZK 

Dcv`vb 

mvs¯‥…wZK 

Dcv`vb 

cÖhyw³MZ  

Dcv`vb 

c‡ivÿ cÖfve 

Indirect effects 
e¨e ’̄vcbvi Kvh©µ‡gi Ici mvsMVwbK cwi‡e‡ki cÖZ¨ÿ cÖfv‡ei g‡Zv wKQz Dcv`v‡bi c‡ivÿ cÖfve we`¨gvb| 

†hme Dcv`vb e¨e ’̄vcbv Kvh©µ‡gi Ici c‡ivÿ cÖfve we Í̄vi K‡i †m¸‡jvi g‡a¨ PviwU Dcv`vb cÖavb| G¸‡jv 

n‡jv: (K) cÖhyw³MZ (Technological) Dcv`vb, (L) A_©‣bwZK (Economic) Dcv`vb, (M) mvs¯‥…wZK 

(Cultural) Dcv`vb Ges (N) ivR‣bwZK (Political) Dcv`vb| wPÎ 3.3- G Dcv`vb¸‡jvi cÖfve †`Lv‡bv n‡jv| 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ 3.3: e¨e ’̄vcbvi Dci cÖfveKvix c‡ivÿ Dcv`vb 

 

cÖhyw³MZ Dcv`vb (Technological factors): e¨e ’̄vcbvi Ici be Avwe®‥„Z cÖhyw³mn mKj cÖKvi 

KvwiMwi cÖhyw³i cÖfve i‡q‡Q| KviY cÖhyw³i cÖ‡qv‡M e¨e ’̄vcbvi `ÿZv I •bcyY¨ e„w× QvovI cÖwZôv‡bi 

Drcv`bkxjZv (Productivity) e„w× cvq| 

 

A_©‣bwZK Dcv`vb (Economic factors): e¨emvq cÖwZôv‡bi bvbvwea Kv‡h© A_©ms ’̄vb Ki‡Z nq| d‡j 

e¨e ’̄vcbv‡K FY MÖnY Ki‡Z nq| Avevi Drcv`vb n«vm †c‡j cÖwZôv‡bi †jvKmvb nq Ges Drcv`vb I cY¨ 

g~j¨ e„w× †c‡j gybvdv nq| Kv‡RB Gme A_©‣bwZK Dcv`v‡bi cÖfve we‡ePbv K‡i e¨e ’̄vcbv‡K cÖ‡qvRbxq Kvh©µg 

MÖnY Ki‡Z nq| 

 

 mvs¯‥„wZK Dcv`vb (Cultural factors): ms¯‥„wZK Dcv`vb mgv‡Ri GKUv ¸iæZ¡c~Y© w`K| mvs¯‥„wZK w`K 

we‡ePbv bv K‡i e¨e ’̄vcbv †Kv‡bv wm×všÍ wb‡j †m e¨vcv‡i weåvwšÍ m„wó n‡Z cv‡i| †hgb aiæb, evsjv‡`‡k 

nvév cvbxq cÖ ‘̄‡Zi mgq †Kv‡bv Ae¯’v‡ZB hv‡Z gv`K `ª‡e¨i †Quvqv bv jv‡M †mw`‡K e¨e ’̄vcbv‡K Aek¨B `„wó 

ivL‡Z nq| Ab¨_vq cY¨ cÖZ¨vL¨vZ n‡Z cv‡i| 

 

 ivR‣bwZK Dcv`vb (Political factors): ivR‣bwZK Dcv`v‡bi g‡a¨ ag©NU, niZvj, Ae‡iva, gvwjKvbv 

miKvwiKiY ev †emiKvwiKiY, FY msMÖn ev gIKyd cÖf…wZ AšÍf©y³| †Kv‡bv wm×všÍ MÖn‡Yi mgq DwjøwLZ 

welq¸‡jv ¯§i‡Y †i‡L †bIqv n‡j weo¤b̂v NUvi m¤¢vebv Kg _v‡K| Kv‡RB †`Lv hv‡”Q †h, e¨e ’̄vcbv‡K 

ivR‣bwZK wm×v‡šÍi K_v g‡b †i‡LI Kg©m~wP cÖYqb Ki‡Z nq| 

 

 

1 

2 

3 

4 

 

msMVb 
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cwi‡e‡ki †h me Dcv`v‡bi Ici e¨e ’̄vcbvi wbqš¿Y Av‡Q †m¸‡jv wb‡q msMV‡bi Af¨šÍixY cwi‡ek MwVZ 

nq| G cwi‡ek msMV‡bi wbR¯̂ cwi‡ek| G Rb¨ msMV‡bi e¨e ’̄vcbv cl©` PvB‡j Zv‡`i g‡Zv K‡i G 

cwi‡e‡ki Dcv`vb¸‡jv‡K mvRv‡Z cv‡i, evov‡Z cv‡i, Avevi Kgv‡ZI cv‡i| cÖvwZôvwbK cÖ‡qvR‡bi wfwË‡Z 

e¨e ’̄vcbv GgbwU K‡i| GQvovI Kvh© cwi‡e‡ki A‡bK Dcv`vb i‡q‡Q hv cÖZ¨ÿfv‡e msMVb‡K cÖfvweZ K‡i| 

†hgb- gvwjK, †kqvi‡nvìvi, Kg©Pvix, cY¨ mieivnKvix, †µZv, cÖwZ‡hvMx, FY`vZv Ges miKvwi ms ’̄v| 

e¨e ’̄vcbvi Kvh©µ‡gi Ici mvsMVwbK cwi‡e‡ki cÖZ¨ÿ cÖfv‡ei g‡Zv wKQz Dcv`v‡bi c‡ivÿ cÖfve we`¨gvb| 

†hme Dcv`vb e¨e ’̄vcbv Kvh©µ‡gi Ici c‡ivÿ cÖfve we Í̄vi K‡i †m¸‡jvi g‡a¨ PviwU Dcv`vb cÖavb| G¸‡jv 

n‡jv: (K) cÖhy³MZ Dcv`vb, (L) A_©‣bwZK Dcv`vb, (M) mvs¯‥…wZK Dcv`vb Ges (N) ivR‣bwZK Dcv`vb| 
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  evwn¨K cwi‡ek 

 External Environment  

 
 

 

D‡Ïk¨ 

     

G cvV †k‡l Avcwb -  

 evwn¨K cwi‡ek Kx Zv ej‡Z cvi‡eb| 

 e¨e ’̄vc‡Kiv Kxfv‡e cwi‡e‡ki mv‡_ Lvc LvB‡q P‡jb Zv e¨vL¨v Ki‡Z cvi‡eb| 
 

 

cvV 3.2- G Avgiv cwi‡ekMZ Dcv`v‡bi mv‡_ e¨e ’̄vcbvi m¤úK© Kx Zv Av‡jvPbvq †`‡LwQ cwi‡e‡ki wewfbœ 

Dcv`vb Kxfv‡e e¨e ’̄vcbv‡K cÖZ¨ÿ Ges c‡ivÿfv‡e cÖfvweZ K‡i| cÖZ¨ÿfv‡e cÖfve we Í̄viKvix cwi‡e‡ki 

Dcv`vb¸‡jv g~jZ msMV‡bi Af¨šÍixY cwi‡e‡ki Dcv`vb| G cv‡V Avgiv msMV‡bi evwn¨K cwi‡ek wb‡q 

Av‡jvPbv Kie|  

evwn¨K cwi‡ek 

External environment 
evwn¨K cwi‡ek ej‡Z †evSvq †m mKj Dcv`vb I kw³mg~n‡K, hvi Øviv msMV‡bi Kg©cÖYvwj cÖfvweZ nq| Avgiv 

cY¨ ev †mev Drcv`‡bi Rb¨ evwn¨K cwi‡ek †_‡K BbcyU wn‡m‡e m¤ú` (†hgb- KuvPvgvj, A_©, Kg©x, f~wg BZ¨vw`) 

msMÖn Kwi| †m m¤ú` cÖwµqvRvZ K‡i cY¨ ev †mev •Zwi K‡i AvDUcyU wn‡m‡e Avevi evwn¨K cwi‡e‡k †diZ 

cvVvB| cÖwZôv‡bi evwn¨K cwi‡ek `yfv‡M wef³: (K) mvaviY cwi‡ek (General environment) Ges (L) Kvh© 

cwi‡ek (Task environment)| cÖwZôv‡bi mvgwMÖK †cÖÿvc‡U †hme cvwicvwk¦©K Ae¯’v ev kw³mg~n cÖwZôvb‡K 

cÖfvweZ K‡i †m¸‡jv Øviv m„wó nq mvaviY cwi‡e‡ki| AwaKvsk cÖwZôv‡bi mvaviY cwi‡e‡ki Dcv`vb¸‡jv n‡jv 

A_©‣bwZK, cÖhyw³MZ, mvgvwRK-mvs¯‥„wZK, ivR‣bwZK I AvBbMZ Ges AvšÍR©vwZK (hw` Ab¨ †`‡k cÖwZôv‡bi 

e¨emvq Kvh©µg _v‡K)| D`vniY wn‡m‡e Av‡gwiKvi †dvW© †gvUi †Kv¤úvwbi mvaviY cwi‡ek wPÎ 3.4- G †`Lv‡bv 

n‡q‡Q| 

 
wPÎ 3.4: Av‡gwiKvi †dvW© †gvUi †Kv¤úvwbi mvaviY cwi‡ek 

†dvW© †gvUi 

†Kv¤úvwb 

A_©‣bwZK Dcv`vb  

 hy³iv‡óª gvSvwi ai‡b †eKviZ¡ 

 1990-Gi `k‡K µgea©gvb 

weµq 

 wb¤œnv‡ii gy`ªvùxwZ I my` 

cÖhyw³MZ Dcv`vb  

 †iveU-cÖhyw³i Ici AwZgvÎvq ¸iæZ¡ 

 Kw¤úDUviwfwËK wWRvBb †K․kj e¨envi 

 wb¤œnv‡ii gy`ªvùxwZ I my` 

 AwaKZi wbcyY Acv‡iwUs wm‡÷g 

AvšÍR©vwZK Dcv`vb 

 AvšÍR©vwZK cÖwZ‡hvwMZv 

 KvbvWv, Rvg©vwb I e„‡U‡b e‡ov ai‡bi 

e¨emvq 

mvgvwRK-mvs¯‥…wZK Dcv`vb  

 †KvqvwjwU c‡Y¨i µgea©gvb Pvwn`v 

 AweevwnZ ev wecZœxK cyiæ‡li msL¨v 

e„w× 

 †fv³v‡`i iæwP •ewPÎ¨ 
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cÿvšÍ‡i, Kvh© cwi‡ek mywbw`©ó e¨w³‡Mvôx ev Ab¨vb¨ cÖwZôv‡bi mgš^‡q MwVZ| †hgb- cÖwZ‡hvMx, MÖvnK, 

mieivnKvix wbqš¿K I †K․kwjK mn‡hvMx (Strategic allies)| welqwU †evSvi myweav‡_© †dvW© †Kv¤úvwbi Kvh© 

cwi‡ek Kxiƒc Zv wPÎ 3.5- G †`Lv‡bv n‡q‡Q| G kw³ ev Dcv`vb¸‡jv m¤ú‡K© c~‡e©i cv‡V Av‡jvPbv Kiv 

n‡q‡Q| Avgiv GLb †R‡b wbe e¨e ’̄vc‡Kiv Kxfv‡e evwn¨K Ges Af¨šÍixY cwi‡e‡ki mv‡_ Lvc LvB‡q P‡jb| 
 

 
 

wPÎ 3.5: †dvW© †gvUi †Kv¤úvwbi Kvh© cwi‡ek| 

 

e¨e¯’vc‡Kiv Kxfv‡e cwi‡e‡ki mv‡_ Lvc LvB‡q P‡jb 

How managers adapt to their environments 
GKwU cªwZôv‡bi cwi‡e‡k, we‡kl K‡i evwn¨K cwi‡e‡k, eûwea cÖKv‡ii mgm¨v I m¤¢vebv _vKvi †cÖwÿ‡Z GKUv 

cÖkœ g‡b DuwK w`‡Z cv‡i, cÖwZôvb Kxfv‡e cwi‡e‡ki mv‡_ Zvj wgwj‡q Pj‡e? Rev‡e ms‡ÿ‡c ejv hvq, cÖ‡Z¨K 

cÖwZôvbB Zvi wbR¯̂ Ae ’̄v we‡kølY K‡i †`L‡e Ges D”PZi e¨e ’̄vcK‡`i weÁZv Abyhvqx Ae¯’vi mv‡_ Lvc 

LvB‡q Pjvi †K․kj MÖnY Ki‡e| wewfbœ cÖwZôv‡bi Ici M‡elYv Pvwj‡q †`Lv wM‡q‡Q, Zviv mvaviYZ QqwU †K․kj 

Aej¤b̂ K‡i (wPÎ 3.6 jÿ Kiæb)|  
 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ 3.6: cÖwZôvb KZ©„K cwi‡e‡ki mv‡_ Zvj wgwj‡q Pjvi †K․kjmg~n 

wbqš¿K 

 wmwKDwiwUR GÛ G·‡PÄ 

Kwgkb 

 †dWv‡ij †UªW Kwgkb 

MÖvnK 

 †dv‡W©i wWjvie„›` 

 e¨w³-†fv³v 

 Gwfm 

 cÖvwZôvwbK e‡ov †µZv 

mieivnKvix 

 ¸WBqviv 

 BUb wUª‡bvfv 

 USX 

†dvW© †gvUi 

†Kv¤úvwb 
†K․kwjK mn‡hvMx 

 d·Iqv‡Mb (`t Av‡gwiKv) 

 gvR`v (Dt Av‡gwiKv) 

 wdqvU (e„‡Ub) 

 AiweUvj (A‡÷ªwjqv) 

cÖwZ‡hvMx 

 †Rbv‡ij †gvUim 

 µvBmjvi 

 wbmvb 

 U‡qvUv 

 Bqvgvnv 

msMV

b 

 

Z_¨ e¨e ’̄vcbv 

cÖvwZôvwbK GKÎxKiY, 

AwaMÖnY I †K․kwjK •gÎx 

 

mvgvwRK `vwqZ¡ cvjb 

msMVb wWRvBb I  

bgbxqZv 

 

†K․kwjK e¨e¯’v MÖnY mivmwi cÖfve we Í̄viKiY 
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Z_¨ e¨e ’̄vcbv (Information management): cÖwZôv‡bi cwi‡ek m¤ú‡K© cÖv_wgK aviYv cvIqvi Rb¨ 

e¨e ’̄vcbv ¸iæZ¡c~Y©| wewfbœ cÖwZôvb Z_¨ e¨e ’̄vcbvi Rb¨ wewfbœ cÖKvi c×wZ e¨envi K‡i| G¸‡jvi GKwU 

n‡jv ÔevDÛvwi †¯úbviÕ (boundary spanner)-Gi e¨envi| evDÛvwi †¯úbvi n‡jv Ggb GKRb Kg©x (†hgb- 

weµq cÖwZwbwa ev µq cÖwZwbwa) whwb Zvi AwaKvsk mgq evB‡ii RM‡Zi mv‡_ †hvMv‡hvM iÿv K‡ib| Giv Ab¨vb¨ 

cÖwZôv‡bi †jvKR‡bi mv‡_ mve©ÿwYK †gjv‡gkvi gva¨‡g Hme cÖwZôvb m¤úwK©Z Z_¨vewj msMÖn K‡i Zviv 

cwiewZ©Z cwi‡e‡k Kx Kx †K․kj Aej¤^b Ki‡Q, †mUv Rvb‡Z cv‡i| 

†Kv‡bv †Kv‡bv cÖwZôvb Ôcwi‡ek ¯‥¨wbsÕ (environmental scanning) †K․kj Aej¤^b K‡i| G †K․kj cÖ‡qv‡Mi 

gva¨‡g ch©‡eÿY I cV‡bi mvnv‡h¨ cwi‡e‡ki g‡a¨ my‡hvMmyweav I cÖwZK~jZv m¤^‡Ü Rvb‡Z cviv hvq| 

 

cÖvwZôvwbK GKÎxKiY, AwaMÖnY I †K․kj •gÎx (Mergers, takeovers and strategic alliances): 

hLb `yB ev Z‡ZvwaK cÖwZôvb GKwU bZzb cÖwZôvb M‡o †Zvjvi Rb¨ GKwÎZ n‡q hvq, ZLbB Zv‡K 

ÔGKÎxKiYÕ ev merger e‡j| Avi, hLb GKwU cÖwZôvb Av‡iKwU cÖwZôvb‡K µq K‡i †bq, ZLb ÔAwaMÖnYÕ ev 

takeover- Gi D™¢e nq| bZzb gv‡K©‡U cÖ‡ek ev wb‡R‡`i g‡a¨ cÖwZ‡hvwMZv Kgv‡bvi Rb¨ wKsev †h․_fv‡e †Kv‡bv 

m¤ú` e¨env‡ii Rb¨ GKvwaK cÖwZôvb †K․kj wgÎZvq Ave× nq| 

 

cwi‡e‡ki Ici mivmwi cÖfve we Í̄viKiY (Direct influence of the environment): cwi‡e‡ki Ici 

cÖfve we¯Ív‡ii Rb¨ cÖwZôvb¸‡jv wewfbœ cš’v Aej¤b̂ Ki‡Z cv‡i- †hgb cY¨ ev KvuPvgvj mieivnKvixi 

mv‡_ `xN©‡gqvw` Pzw³ m¤úv`b (GKB `v‡g gvj mieiv‡ni k‡Z©), wb‡RivB wb‡Ri mieivnKvix wn‡m‡e KvR Kiv, 

Ab¨ †Kv¤úvwb c‡Y¨i `vg Kgv‡j wb‡Ri c‡Y¨i `vgI m¤¢egZ Kwg‡q †djv, MÖvnK‡`i‡K cÖwZ‡hvMx‡`i wbKU †_‡K 

fvwM‡q wb‡q Avmv, jwes Kiv BZ¨vw`| 

 

msMVb wWRvBb I bgbxqZv (Organization design and flexibility): cÖwZôv‡bi KvVv‡gvMZ wWRvB‡b 

bgbxqZv ev cwieZ©bkxjZvi AbycÖ‡ek NwU‡qI cwi‡e‡ki mv‡_ Lvc LvIqv‡bv †h‡Z cv‡i| †hgb, 

cÖwZôv‡bi †ÿ‡Î LyeB Kg AwbðqZv _vK‡j GwU wbqgKvby‡bi K‡Vvi k„sL‡j evuav GKwU mvsMVwbK wWRvBb 

AbymiY Ki‡Z cv‡i| cÿvšÍ‡i, AwbðqZvi welqwU LyeB ¸iæZ¡c~Y© n‡j †m‡ÿ‡Î bgbxq wWRvBb MÖnY Kiv hvq, 

hv‡Z e¨e ’̄vcK‡`i wm×všÍ MÖn‡Yi †ejvq h‡_ó ¯̂vaxbZv _v‡K| A_©vr cÖ_gwU n‡jv †gKvwbw÷K wWRvBb, Avi 

c‡iiwU n‡jv AiM¨vwbK wWRvBb| 

 

†K․kwjK e¨e ’̄v MÖnY (Strategic response): †K․kwjK e¨e ’̄v MÖn‡Yi gva¨‡gI cwi‡e‡ki mv‡_ Lvc 

LvIqv‡bv hvq| G‡ÿ‡Î hv Kiv †h‡Z cv‡i Zv n‡jv: weR‡bm ÷ª¨v‡UwRi cwieZ©b mvab wKsev Ô÷¨vUvm †KvÕ 

(status quo) eRvq ivLv A_©vr †Kv¤úvwbi wb‡Ri eZ©gvb G¨v‡cÖvP mwVK g‡b n‡j Zv Ae¨vnZ ivLv| 

 

 
mvims‡ÿc 

 

evwn¨K cwi‡ek ej‡Z †evSvq †m mKj Dcv`vb I kw³mg~n‡K hvi Øviv msMV‡bi Kg©cÖYvwj cÖfvweZ nq| 

Avgiv cY¨ ev †mev Drcv`‡bi Rb¨ evwn¨K cwi‡ek †_‡K BbcyU wn‡m‡e m¤ú` msMÖn Kwi| †m m¤ú` 

cÖwµqvRvZ K‡i cY¨ ev †mev •Zwi K‡i AvDUcyU wn‡m‡e Avevi evwn¨K cwi‡e‡k †diZ cvVvB| cÖwZôv‡bi 

evwn¨K cwi‡ek `yfv‡M wef³: (K) mvaviY cwi‡ek Ges (L) Kvh© cwi‡ek| cÖwZôv‡bi mvgwMÖK †cÖÿvc‡U †hme 

cvwicvwk¦©K Ae¯’v ev kw³mg~n cÖwZôvb‡K cÖfvweZ K‡i †m¸‡jv Øviv m„wó nq mvaviY cwi‡e‡ki| cÿvšÍ‡i, Kvh© 

cwi‡ek mywbw`©ó e¨w³‡Mvôx ev Ab¨vb¨ cÖwZôv‡bi mgš^‡q MwVZ| cÖ‡Z¨K cÖwZôvbB Zvi wbR¯̂ Ae¯’v we‡kølY 

K‡i †`L‡e Ges D”PZvi e¨e ’̄vcK‡`i weÁZv Abyhvqx Ae ’̄vi mv‡_ Lvc LvB‡q Pjvi †K․kj MÖnY Ki‡e| 
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BDwbU g~j¨vqb  

 

1. e¨e ’̄vcbv cwi‡ek ej‡Z Kx †evSvq? e¨e ’̄vcbvi Dcv`vbmg~n Av‡jvPbv Kiæb| 

2. cwi‡ekMZ Dcv`v‡bi mv‡_ e¨e ’̄vcbvi m¤úK© Kx? Av‡jvPbv Kiæb| 

3. cÖwZôv‡bi evwn¨K cwi‡e‡ki Dcv`vb¸‡jv Kx Kx? †Kv‡bv cÖwZôv‡bi ev¯Íe D`vniYmn e¨vL¨v Kiæb| 

4. e¨e ’̄vcK †K? e¨e ’̄vcK‡`i †kªwYweb¨vm Kiæb| 

5. e¨e ’̄vcbvi mv‡_ cwi‡ekMZ Dcv`v‡bi m¤úK© Av‡jvPbv Kiæb| 

6. cwi‡e‡ki mv‡_ Lvc LvB‡q Pjvi Rb¨ e¨e ’̄vc‡Kiv Kx Kx †K․kj  Aej¤^b Ki‡Z cv‡i? 

7. †dvW© †gvUi †Kv¤úvwbi Kvh© cwi‡ek Kxiƒc Zv wPÎ mnKv‡i eY©bv Kiæb| 

8. evwn¨K cwi‡ek Kx? e¨e¯’vc‡Kiv Kxfv‡e cwi‡e‡ki mv‡_ Lvc LvB‡q P‡jb Zv e¨vL¨v Kiæb| 

9. e¨e ’̄vcbvi Kvh©µ‡gi Ici c‡ivÿ cÖfve we Í̄viKvix cwi‡e‡ki Dcv`vb¸‡jv Kx? we Í̄vwiZ Av‡jvPbv 

Kiæb| 

 

 

 

 

 

 

 

 

 

 

 

 


