WRAG 8 AT

Organizations and Management

AR ARAGA TIFATR IR TFeE SRR 9T | AfeBitT SRS @Uetr, F AT IRWT Ifa
IR, s ¢ efvifre i afeditT Frante Tz a0z, @F Geid AfSHiT Smpey (qe @
TS 02 | T ARGV AT TACPE RIS OIiteTe (NPIRET F0S 20 | ©I3 T8
FoIF Toe @32 AfSAS AR IRFAFWMAE WP A sz A o e sece 207 |
G ST RS MG ARTSTA Toite GIFATIA (TgPAH W O F(A, O A
VTN @ (BN @S, FNWA (@S ¢ AT ICT TIfTe ARG el | oAl 7l frens
QTG T HIZHF RO AT (SIECS BIF O A Tce A AIFF TR, OFF BT g
AR RPN FY, @7 FRCET 8 2w T | vy O T, TS I @ JIPATT A {57
AT, S FRENIT FCE | @ TBD ST T @ [IBHANT T A T4 @A HIZIAT
T TSI |

BTG FIfea o | 2T e A AT oR ALR

@ BT AR
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e
Management and Managers

@ s

q A T SHA-
o  JR[ZINT LIS AR |
o fYsfToT ¢ TP ST I FAC© AR |
o  JIFMASF (F Ol 10O AR |
o JIFHANE B I FACS AR |
o  JIFM! fqeel FifS Tl ©f TS A |

Q SBTS D T4 AR IIFAN @R AIFIAF TS | WAe WWTST o0 @1 T, Qe
AT @RIE QTR BEIRT qFee (AT AfSdias a7y e 8 S Jdiw Folf afspms
AR FACS AN | @ (@ AW TG T (@Y AR IREAN | TN JIZIANT TIRICe
T (IZF R 37t gl [ioe S (907 ¢ FELTOR FTNARE ML | B QIR AAre
FRBNE @9 8 (@FE fogel AFCe 2T | @ NEF [ @RIF & JNTAaE TEee 20
R J, AT BF G AIZHAF (F? JIZAF TF ST (A (TS ATAWAE Sce 2D
(AZINFT BNST @ SIMA WHS! T, A 2 AT ST AT AR | S, AT (ST (712
(I 8 T[IZIAF TS |

J[IZA

Management

SCFE [IEA 0O “[IFIF I FCIT ©IR GIZHAN 0T A | [FE @ Tyfeols & s
[P T s ot ware ey [F€ A W A6, GRFEAN @S AT IS FAHA
FIRATANE ATRONGT qJR AEFSE AT T, @F FAA Od 897 offe Freete o s
FELISIC Tl FACO ACH- @ (A FIFA I WA G=ell e I | G FA WA Sl
aBre [@RITS 2T @, IANTTALT G2 T FEF (T FfE AR I ol Tea1dta sy i
(ACF TEM! | @ [EH RN FIFATF | A6 @ THOT A @ T (T GF& GIZAF T4 I Y
FACO AR, @A ¥ FACO AR, ATF IS GIZF @RI AT (@ (SO FISw 04T
A0S ARCIT a1 | FIGHAFR ey 9 efel @R | FIPHRE T Af G TG Thel Fles
WA AT TS AL I FALRTSIR Tl FACS T | JZIAT AT TAEAT T qAL
AR fAF6S I | @ TV Fre o167 A ERT T [ifere s1we 7oom, @@e- Fe, 9, T,
T, IENC I G730 Al DI oy Qg 77m Zeed [eafve 29 |

q SCAGAT (AF SR I A7, GF6 Al SO THFPTR New FA STrrHy ST TwA e
FeeP] IR MFEOFACIR &) @I FIARMT T F1 R CIGTEAIE AT HIZAN o0 A | 9
e foafs A8 Tovia caCR, T NG S0 20 HIZANE AL AW FICR TS AR I |
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TS @ ARG

TS, FIFHF vy AR gozm F@r AfvFgar tofq N I8 At 7| fof qgfiy Fw I |
IIFF R FEE e v @fire Row Far a7~ Toifoesad, @ogna ¢ fawae |
faSirs, FIFHF O FERME T T @ F0F (@, efevits [feg dtaa Tmmg @ (w2
AN 8 FALPTSI IIZS T | AfSHR w1 70w, ST 70w, i oW @ oy 577w Ao
ARG & IFA AR ARG 270 | gorre, IFHATR T ISR T - 4T 60K ¢FY
ST TRCR | 7% 1 FIR® BTl dae a1 AR Fieed @@= =l | @ 5.5 &% 3907 |

FARAHAR

o ] w0

o FISF 7T

o NEH 5w | =P
o O AN

o JFTO (TR
a7

5@ 3.3: eNfSBITT IIFAI- RSO a7 FoeTSIR Y G2 T T TS STy ST A=W IS AT
R esate TIBAIIT FIRM T |

IR ST @S 13, [y Tfe TIgHaR A@ts RICTei SoIgea SR | AW @3 ol Sy
Feifee 2t (62F (Frederick Winslow Taylor) IRgeME sl Mafeee™ @otd- “ @i
IS IS FAE AT A FIHAT I S AT AT R SIFAF (7L (@ ST S5 AEGT T
8 Fgrey JJCH T F90z 17 (Knowing exactly what you want (people) to be, and then seeing that
they be it in the best and cheapest way) | S FRZI?F IFOATHF @@ el (AF NS NP (IH
TfoeT | (BT TSI NEFSH ABI ARZAT-R17% (@ BT AIFIF) @A @FeT (Henri Fayol)
T, “ZA ZE T @ SARGEHAT etz 2, Feaifdeaaer, Fort e, STz ¢ fmae |7
(To manage is to forecast and plan, to organize, to command, to coordinate and control) |
F[IZA Tete Feifafoe MM (Newman) F9e «Few [Ta®s A St SIte JIZMIE
g, Tolfoesad, WM TagFad ¢ fgd Rend wfefke st | e @ MelewE IR
Tioe HOoT T I T | e, et (Ao wdAifsn s st ifte 2wy, afewiee wwe
(globalization) (6% JFRETRIMCIEIT T AR ARFET AR W2 2 FEFfore AIZTH I,
FACPHE € W 2IRTeT AHIY 0T ATUR | A CF FIRACHE IR I RIS FARRA | ©1
TG IOAM 8 SRWOE (AFAT @0 TgTOd FEATEARN FF IJIBATR Al (ST 20K |
TETFICER e ofre [eewes 7l B2femm RfF (Ricky William Griffin) I3g#@e @ seeeifs
facces:

“Management is a set of activities (including planning and decision making, organizing, leading,
and controlling) directed at an organization's resources (human, financial, physical, and
information) with the aim of achieving organizational goals in an efficient and effective
manner.” SR, JTFIAN AT FORTE FAREE AN (IA- AfTEE ¢ P azel, AeaifSowad,
@oPn ¢ fge) A1 93 AfSBITT TR FE AR G AfbiTe 77, S O3 Sl 20"
foferot AT @ Ferel] Ty efSBItas o1y e S |

BTMAG-) B0
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O @ AT FAF TR | @ TG (AF @R AR (@, A T Froy FERR 7T | @A
I RS TeTl AfRTE ¢ Frare oz, Moifoeaadl, (Toene 3 fad | =i @ FIKRf #Afwifre
=7 efedi ey edima oM AT FIe AMAR &= | 3 6 ToT Sroely ZeeTt Hopereig st
e T BAIT 2 SHITTT 77 QT 4T | @ FeTEI AN TS @0 AfSHITT GIZATE 57 5.5- @
SIFE TRICAT TR | SR TFoerst” @ Feedy’- «F I I | @ [ofereT @ Feepye! Iece I [@RI?
S (ST (12 |

et @ FereTer

Efficiency and effectiveness

N R IR AT AP FA I | F® TS AT e AT I ZCET T
(efficiency) 8 F=iebTel@ (effectiveness) A IR @ UBI2 INFONT e FACS 2F | G 7o [
SITETOICE G 7 AP0 SN GG I GBI FRAT 20O ARE 1 | S @ o [{qq 5790 (o
52

m  fyprst (Efficiency)

fYsfersT QT (2o 2 AN FS F4T TS T 96 91 2 | AfSDITTR TP swm feess
AN, PO IR FAIF L ooy & | FH51 gieaa s “Efficiency means doing things
right” | J1EF IFISTE ST I JARER BIFT SRl BCF AT, (BICA FAICE #A1 2Afwter Fiey 7 ey <@
IR A, AT ©=F BIF AR A6 I AR I AT AR A FA gopifa HoerRiTeE
(inefficiency) Swgel | J&e (IFANT Ao SIS 20l t2ely e v, @Ad S 4aed
IHIRITST AR S 5ol | AT [9fh AT I 0T SIS (T 1 (@0 Ao ST
<ite REITR B TR, FHNWA IG5 QIO (o FAE TS TP FAWA Tee [Fg T
fog F6 12 AT YR MAR© 017 Frale a=red F& AR 5 o JIEAFWMACE ARG
ST AR P |

@ AT T TG G QAT TR (T FAGINS Peon ~R0T TS 7%, @1 7 fofag
CTZTNR L IS FACK |

B Fegprel (Effectiveness)

IR AN 0 FeePTe! (@ FARRE, @ I e PHER geme <7 03 | I7ZEET [Ew
SRS T S FEeRTe! N “doing the right thing” (< FTeB 1) | @ T (AT @RAT
TR, TELPTST ASE 7% (right goals) Fites e wfes | @ AT T AT @SS a7y 15w Feaw
(T, N qrerca (=IChT MG gt vifzwr el sege Jurwicas M i) fof s (ineffective)
[IZAT | D AT A 0T NS Loy Fce “Arawere fof owr; Firer fof Ao e’ weaf |
EF Hhed 7 JSAET @ (ot (e toft T «3fb e efsvm) @ frwifs rfeet |
¥590-GF WHF T4 FSANGA A I (NG ALFeF AL boll AW AN KFF (R AP
(fuel-efficient and small) ST vfRAr @@ (7, ©F (@I OISl @ &N e
eferifeltd CoiRiE 7 T 0T M tofkF ARFEr S_yITe Y | IIFHAHE 4@ @9 @, ACILGHIT
AT &S SPere RSP (@R K@M o) @ (AT [Te A/ 93 (=T T vifzar s
@ AT @F A @ T A W 9T T [t afSEMor 2te (@ WIEE (BT W T
QIGIN

FALTOR A I TSR CHICAT AT ey fe =/ a1 A a1 | Y17 (Drucker) I, AfSdie
TSR e IR ZE FeST | TSR FoLNF R FG FAF AATE AWCFA (7SI ST

ORG-S b8



TS @ ARG

JIZCS ffoe dare T @, AT e’ [T oo (It | O T IS I (@, T BT
TEIE fysfel '@ T | W &% APCS AN, JIZAF (F2 N (S (78 |

(IFEAS (2

Who is a manager?

TR JOIF JIZICFA HIICATER 2IREoq TgAT Z0RA SR | ST A I (@ IS FACS F |
O 8T AT A58 Biof | feilEw, R (eerd gferifret, e faaeRfe a3 cre @eema
BILoR FRCT AIZACEAT A2q22 Soe ARIFRS (NFNIAT FA0RA | TOAN AAREE AFG A G
A (TEPUITTR TS AFCS TF, 0% coufey T veT cofi @ Sva “Rrear wvs! q3e AW AFPR
FAora e A fifers qE e wieee = R 99 dfefre sAftes 2o | Wi fhe ofare
THCE P ATHFE QAT S A T [T SF T T4 7T | GFG (@Il TIZHT ©F oo
AT @ FIEG I A | FRASEL Ao FIed Af Sl Tom Aot Tafdesace oerst A
TG |

A RPN -(F Frold AT Fare A2 I o (12 e [T e Fw @edi=
IR AR SR FISSTEANE AT FAF M FRASTA 7] e ifers A | Kz wiass
AT T T | AJRZHT 9N GIG HT& R I SR T T Gy JeTe Widl TS |
ARWESIE IECS (oITeT @1 Y, o2 2w e g R g gt FE=, g fras
A7 FCEA, FARFET 8 W TeolfFe FEw, (o emi I @R AT dfed I oo faae
FEF | JIFF (T FIERT I AT ©f OF Fhee e 97 IR [ Swg Fesw wQws! nie
FE | fofd off &g SN Jited & Al A | 7 FeilkFeds fofi wdiagmae R+ ¢
A AV FE, FHOTHMCET T ARSI TP TR (@ (AT QIR SR IS N TN
AT FCE |

ST NS A AR G 5 qF3 3802 SIvd M0y [ (@ iear feferes awwg? Tomgafes
ARANSTF FIINHITS FIFAFOR [oG ©Ieel S F1 TF | GTF TIFIG S 1 T | PG ey
FRZEANE B N [eifte e w4

BIEEILEIERCET

Levels of management

TR IFIA A B WL 2T ©F MASTHT Wi 8 FHCwae Al eo qgeieee 89 3 |
« BAeE [(fey oW a=r fdifee = 1 @ *m (O TUEe I-Esma @R s 27 TgRTs
2R A IR Foafs B9 AT Twwa, T4Rd qR fmwa (e efep™ fswa w7t
[IZAN I ACF) | @ BER FFGTe AAAIH IZIodwis wifty @ w8y Fdifae 27, Toiiiere<® sima
af*eErs foger Ttz | fod .2 % F:
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fafaq cenars

Tt o
@SS, 337 FR SR
412 S, @IS 9 TiRE6, I3 SR @Pies )

TN (I
eI &4, A5 Wera
HAREGTS, SAW JZIoIF, Fu ARG

IREEISELCI
FARSREH qTR TRFIH

fo@ 5.%: TFATE B
(5) % IF#A (Top management): St JIZIT I VR TEEPTICRA AN AL FCH | @ B
AT TR PG T WA | G636 (T AfSHI @ B YIS (@B s, @ 99
TIREET-AT BT, @S R S, g4w W2 S e I35 o3 @ ies aTwge
2 | T 8 (@RI AfePirem IRBHATm AW W oy o zww A | @ e

TR AT @R AT ATTE T e @2 I | S|l 2ifer 3 e AT
ey *@fe (procedures) € T, A @IC 97 TIREITT FEF ALCAMWMS & | OFT T /ey,
Y P e Iffe sifiegaa Prae agd F@ AT | o[ [fey T=wy @3 FFIEs A
ATEART TF AT 8 Prale aze I AT |

() T IR (Middle management): &I AT AT GO B GIZIAT ZCTT TG
TIZA | AT G5 AT S Tg¥ GIFNT T ACF | VO S GIFFAT e
o 4w, 20 Witwers, S (personnel) “R6E, F5E JAEEGEES AT TAWT TSNS |
I T B TIFA AT A ez @R Sroely el FCae, X TG BT HIZA 9
AT VAR Ty S g 8 I smafoq Sy F@ | TN FAW L@ A sifwr
(personnel requirements) fdiae, waRIf @S BT G2 FAGT THWF I TR '@
ARICR & 1] S 2951 FICe AL FGT [GIZIHT SIo© AT |

(o) 5 G (Low/operating management): TN TOIT @ (T g A woncaGr @
FATOIRE B | @ T AL (W2 AR (QTET AT WL A TAFS | @ S Wy
A SHIT FEE 2R TIPS TSHE | G ZET #1069 B TIZIAF, TA- AL AIZAT,
g TR, JARSRER A @FE0E | AReRER W @E I 3%, S FEURT 992 T
TG A FIARSNE & | G TR FNME ORI ATy TS A | SHT TGBHT
[IFH TGS e #Iferfr ¢ wAfagar IvARCTR WiRkcy Feaifere | esita e foxfb wagom v
TS, I RIS CFCG ATAST | @ TN, TASTAR Fe! T B9 (AF 77 I e a7ifze
27 | AfSDITTR AT (RTBT T ERITT FIFAE o6 Bea (o wea Roswer w1 30w W z0e
ATF | @ R efSBiT IR FEwe [ER areR foaft S Fie @32 A T F@&
QIR |

RFT efedie [y TTwa (work areas) Sgate 2fafbe 2o @w | @Ww- [ o,
IL-AIBIAF, T AT, [@T IZ90F, @ IIBAF, I AIZ2F, N7 B9, Ao
F[IZNF, A¥PIE GIZHF, AR 8 T JIZAF 97 | FIZA @ AR I F0T R ACF
o 5 el e @ G I &%) 6t | B @ TR (S (3 |

BT bty



TS @ ARG

JIZAT: [l @ Tt

Management: Science and Art

TRFNFT FET NG (IE THTOR (AF6 G0 AT TUI 0@ A: o= F F[eww, s
FeT? SFOATH, Toed] IIFAA K@ @ T el | T IREHA o elifenifas s
FRZR AN R @ T AN $FPY AT FCF A |

IS [elw Ie7 77, IR [eaw @ww Pebufeles, Pram (ol JZW SCas T 8 3y
Afes ¢ PIEBEBH Sty el ¢ Iy F1 317 |

[RIFNA FEEF [eeome *afe 2T T O ¢ TG A@T F6E | ST AT T Tomre
Q& T LG O @ Pz (F1*e 92T I A |

RS AT SPTRIT I | ARHIRFIR MG AT NPT 5T | [t AT e e
©E TSI YAST-ARLGRTOIC AT | (I-Fe-A1@ R0 3712 el @ ¢ og a2 3 |
o, TIZHFR ©F ANOGTENS (BT ALS | I WA AT i [eeitma Ire! eatfd A& 73 |
[IZA TR Aeifofes 28 @RI I ARQET 2o A | ©iF GIFgeeE Physical
Science-«3 TCST AN [ &1 T 1 |

FIZAACE Foll8 @Al 7 | (IR I 78Ie [ealrre (scientific) 6T BB T, Il
ArE foery ! 91 w@elw (intuition), @3fe (instinct) ¥R fesTe SEyET @siq fNea wea Frare a=d
8 IR AL FCF AH | @ I3 I NSYE | IZF ©F WFo] 8 PGS FIer AN oF
T JARRE Q@R @B v | SR o e st IR Swime ewet e, [
FECPIHCTAR A& |

TIZIR FEACPCE (A (Of€ AFETS AT Tl e =1 T 1 | fog for wag IagremE
TN SITOF T 0T ATF o1l RN 40F (SN T | @ el NqZ] [AIBAT AT [l @ 11
STefSer JET I |

/Gy e

JIBAE o7 @36 Afear a0 | TIBAFE T AfGTR Mo FFa Fiowd FAm qdr Foerew
AT O FALTSIE I FACS T | AIZIAAT TR TG IT{Tra T IR Ao 3 |
e IZT ZCET TP 8 TELTOR AN QIR @ FUO18 AT G FCe TF | IRFHF G
qFeH Qe N JRZHFT IR M TR & T AT A0 | FAMBOIT I (T JeT
T, a2 zE aFew IR/ [T ARFE g FEw, e e gzt FEe, FRE ¢
T TRATS T, (PP G I QR AT 2B AT TRAGTE e S | YR I
2AfSHIT ARZIoMIR Foas B AE: THBa, BT @I =8 | BH AZIM AE BT TGP
TNAT L B | @ B ST TN B o AT | T BCAF IR @ (O L4, A7
WIS, I ARGES, FER JARTEES A TAMT AR | TFAH GO 7 =l g A
FAEDBL AT FATOIZEIT B | @ B IR B @2 (RITBT NTSC LT AL FTAFS |

G- j@'f-q
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NS 5.2 BISE(SERC EE RCRE )

Managerial Roles and Skills

@ =
Q AT T JAA-

o  JFHAEH PP T FACO AR |
o IR THFONGT 0O IR |

JIEPAR SR FE (ARTE, ToAfTeF, (9P QIR ATTENLGT) TS G GFE JIZIAIFCE
oo 27 BT @ A Face 7W, 0% confd o Ffoor wwst At W | Aiew st
QT QT TPDIE, AT FRATR T IBACHT (e ROt G523 797 0T A | @ (s
TRPETET AIZHAT AT B AT (@ AT AP Aot e o757 @ Sraretel e F4ce
AT | GFGH JIZAFCE JoIPAC SIF VAP I T T Q@ TSI e $a0e 27 | AfSDITTR P
ARG 4R TSI Ty AIZIARNT Wl NS TP | SIZE AP I SIS @ Trslere
O (S @3 |

BISEMEI GRS RE)

Managerial roles

OFGT FIZHT (@ VRL IS 34 9 (B, ©OCF [0 Y T 217 F0e 1 | WIHlore egfmprerzs
AR (@A @t (Henry Mintzberg) ©IF AI&@TER (TATS AN QFG JZF AETS Wi Fe
RE I AT | Noerars ©F [Frem @3 TR A@IeTE 27 (AF 9 s EoMe e (@,
ARG AFeACE foqs eyl Sl AT wea | o 5.0 o5 e |

( N
g W_ﬁﬂo W (ToTed Gl ISRIRIEECIEY
2 W TG TR g
\ J
A ( W S RATTA Sf
P . © SIEAS] P
E < SY-IEEFS m o T o < w2y &fer
o B R o
\ J
( B Soe g h
< PR  m Rz feaee ofier [« o JRE
ST BT ST R
L B TGEFEE )

5@ 3.0: JIFAHT PN

> | WWEI&F it (Interpersonal roles): IIFHFT A EF ST FCe ARITF Fof, (T
8 AT RO AHWR A TS G T8 ¢ IESF @RI | AP qeia afiey
@SR WY GFET IFEHT aAfevieTa AP e o foq S Soifgs sy e [feg
F[IEWI I ATFIR 8 To [T FEE | GRGT (Fof RN A@Awa e, férwe, s/[ehe, s
ARG, Sgamaae

ORG-S ot



TS @ ARG

TG T QGG AL R AfSHITTT (Toad @ IBER AEI0e(d 0o Tors [ T |
3 | o> 7f3B ofi =t (Informational roles): ©27 7@ € WM FEE SRFIE JIZAFIER ST
FfAT St a0t | AT Prasaze ¢ Wity o Fre fiw ades e [(fey 9w 2w ey
TARF RO YT AT | e 92 O FR AFE ©IF TREEH (Nurve centre) Remd ofst
AT FACO T | QRG] STHEHIT Wea=), 7/, o2y Sorifn 67 ST S, [T emie ¢ Tohre
s o v fReRs o ofim A | afspitrs qieia Ko eiteg afesitr ik [fey
ATH I ARSI O Il @M ST FC® 7 |

© | T 9f¥=t (Decisional roles): IE#=E [Kfeg R Frae azd F9ce &7 | Soe e
Afqafse ~fafgfen szt 7w @re efevimes afier @ea 7wt fofy f[feg Prae agd s | g
Ffd AT 1 WeAfe (et fce A1t | T (IiEETiT 2eR ot ifey Prale azel F9ce =7 |
AT A TS IBASIAT RO (PRI (P QR g SoRFF, I 2R Wi F41 A,
@E e R Frae @9 | O2e! FTEADS I TUBSIFIA RETT AW A0H FAETA-TEABT
ey &ty fiaa e, pfesrime Topifn e foff o ime e |

OFEE JRIYF (I ef R [Rfog e s imea vty Ao S0 At | o Aiftmaer gzt s
R O ABARC T T, TR, o=, Sgaead, AT ¢ fqmgd FE ARSI S |
[IFAEE IS (SFT) ZE oy e @R afsdita e, q@eiifs, s e w<f e wAi,
Fre [ME T *fe ¢ 9L @ O wET T AW | GFG AIZORCE AR @ TP ST AT
e T O MERATIT & SCACPe. A@REAF ARG Feaced | 97 W<y The Mahoney Study 8 The
Mintzberz Study Stgracaey | el [fey @ afedim e ¢ o a4 TR TSR Faf
TIRLSIT AL I @ FTaice G @, AR AR5Es, 7Teoow, oM, TN« g
ToTif STSIPIfeT AIFIAIIT FISRTAR ARRCS ST e 34 FITS T8 AT |

IR TS

Managerial skills

[P CFLE (R WA O @ (DI (@2 RF Al (FF, A6 HPe| FIZIAHI FhooF wFe] A1
ATAGT | NI TG M ST FAITC fSfGre (TPrpe AFON &) B &I 7ol Al
SR | IR AT A B wrerTR Ba 3.8- @ (AT 2007 |

Fifeifs wer 3@;@@ >
Technical Skills e TFo
Human Relations or

Interpersonal Skill

D
o) [
/A
wfE A¥ pe
\\7
A 4 y
SR TSl Ty st
Conceptual Skills Diagnostic Skills

fo@ 3.8: ARFIF oy asiw wwe!
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o,

Fifaeifs wwet (Technical skills): i wet Toce Tfea @ @I 0 afr @
THES G A @SS (ability) @RIT | SwRFTRel RATRG®E!, AT, GRPE, ¥
ROIER B I AR | @9 IR [fema Sifere Gl @3 wsl ¢ @ireics Sy west =1
T | Q@ WEFSITE! NATADL ot Y32 el | Wi JRgeiaR &y *w @ w@ww wwe!
ST | fFE b Treter Sl TN (TSC WA OIRCT @ LRCTH TS AT Y72 T
@S I WA I | (S FA AWHS (T SHRT 2 SRR FA00 ARBCE @ G
WO GFY ©UF TN FACS AT IR ) THFOITHAR LT (@G I |

T E [T7me wwer (Human relations skills): @ «30a wFe! I0e @TIHT A
IRFTONE ST FAR QIR TEANS FIY ITHWCAR @SS (@R | T 2fSDITT HfXp-Fa(brT,
=g @FmT TOFT THF IS IR T AIBAFE @A 7% 0O | THovg
FAFSIME & @ (A TS Y2 A | @ (FEF TFe] QO (@A AIZANFT 2102
TSI AN PR T 787 7 |

SYIR I QIFATS wFSt (Conceptual skills): @& Ao AeRfe R [fey
s AT ZATHT FAIT FAGIZ TG TS | OFo wre! AIZA Be-*fe= (thinking
ability) €*F $7 FF | IRFAEFT T CACF TAOF Foo! AF wR A ew fsfv @Res
SAET AT IR Fred ARGIeTe 2oy, IRTHTET AL FATET T9F I AT
ATAIST G TSN I ST, AT S ST W0y Aoty [ 1 T Freieg | Tt
FAR AEINE NEFONT @RI FASL TG FI |

. s e Wt (Diagnostic skills): Si&a @ @ arwe Resser 3@ @i fefa s,

S OFE AIFAFEE AfSHI TTRE [egwer I TenE TN fite 7w, ek
AT T el et 2t ol |

Feootea ey @ g wwei e (skill-mix) It 2@ AE ©F 5@ 3.¢- @ FRITT @R |

I BEA JIZACE I HIRG TSR AT ANIF AE 9 (I AF G (2) | I SRS &)
TR WPple | @WH- Y Beaw gt JReR ¢ WA A Wefes we eom (@
o7 T ¥

TR WFS! @ FINT AR wFeId 8o I (SF (M | IS THBES AIZIHA S el

Ty R wFeR 9o AHINS @ SR FE |

TOP

RAARASTRATCRT

THSEA JIZF

Conceptual Human

AAARIA~ERAERT Ww
VB IIZAF el
il e T
=wta I N TS
@ 3.¢: TIFIF TFOPTR G BACSW WFold el
BTG5 IBl-d0



TG @ AT

[G7 s

IRFHAR SR FIE TR Ty GFG AR IO T TR @ A Fa0 27 0%
(SN S o wwe! A AT | e S e @3 SR AREeEE ©2 (A @
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Functions and Process of Management
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Functions of management
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AR AREIIN TR I I HARTET GEIR | Al Uit e [@Uer, F AT IR Ia
(olatE, fifre ¢ afkifire Fiar efevima Fralte sixiaze Fa0, 9F MR AfSD Sray (et SIS
TRATS FA0Z | T AFSHTR AT RISTYA BT (NI IS Z0R | ©12 T
Jord wfoeT W AfSAe SARCICT IRFAFTACE P! A SRgE AN e N verce 21 1 @
GibeT @I “foRMer ARTITea AL Aol AGATS J(oT GIZATAT (AN A5 S FA (SN Ol il
T TSI AFCS A |

BT alferar
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Organization
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TIBHF 8 FIFIAT AT T Q@ MASNS (Y I | I AN (S (VST A AL |
ST ST TGN T BTSN FHCAT |

FRoAST

What is organization
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JE AL | G AT ARFITON @RI & A eiTe ufs Fegst f{esse 59 |

LIS TN BIERE AT R FIGTT FIATE FRTEOIT AT FLTATS FCATZ:
O “IMRolow TCE G ANET @ A1 FWe T weTn e TS oifde ¢ seiiTe
¥’ | [Organizations are social units of human groupings deliberately constructed and
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