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mviv c„w_exe¨vcx e¨e ’̄vcbvq eû iK‡gi cwieZ©b G‡m‡Q| cÖwZôv‡bi AvqZb †e‡o‡Q, Kg©x msL¨v eû¸‡Y e„w× 

†c‡q‡Q, wkwÿZ I cÖwkwÿZ Kg©xiv cÖwZôv‡bi wm×v‡šÍ AskMÖnY Ki‡Q, GK †`‡ki cÖwZôvb Ab¨vb¨ †`‡k Kvh©µg 

m¤úÖmvwiZ Ki‡Q| d‡j cÖwZôv‡bi e¨e ’̄vcK‡`i‡KI wewfbœgyLx P¨v‡jÄ †gvKv‡ejv Ki‡Z n‡”Q| ZvB eZ©gvb 

hy‡Mi RwUj Ges MwZkxj cwi‡e‡k e¨e¯’vcK‡`i‡K m`vme©`v cwiewZ©Z Ae ’̄vi mv‡_ Zvj wgwj‡q Pj‡Z n‡e| 

GKwesk kZvãxi ØvicÖv‡šÍ `vuwo‡q cwieZ©bkxj RM‡Z e¨e ’̄vcK‡`i †bZ„Z¡`v‡b `ÿ n‡Z n‡e, _vK‡Z n‡e 

`jMVb I e¨e ’̄vcbvq †hvM¨Zv, Kg©x‡`i †cÖwlZ I Zv‡`i‡K K‡g© D¾xweZ ivLvi mÿgZv| Avcwb hw` wb‡R‡K 

GKRb mdj e¨e ’̄vcK wn‡m‡e M‡o †Zvj‡Z Pvb Z‡e Avcbv‡K Rvb‡Z n‡e e¨e ’̄vcK m¤ú‡K©, Zvi f‚wgKv Ges 

m‡e©vcwi e¨e ’̄vcbv Kx, Gi Kvh©vewj I cÖwµqv m¤ú‡K©| ïay ZvB bq, Rvb‡Z n‡e G e¨e ’̄vcbvi m‡e©v”P wePiY 

†hLv‡b, A_©vr msMVb m¤ú‡K©| G BDwb‡U Avgiv msMVb I e¨e ’̄vcbv wb‡q Av‡jvPbv Kie †hLv‡b e¨e ’̄vc‡Ki 

f‚wgKv Ab¯̂xKvh©| 
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D‡Ïk¨ 

     
 

G cvV †k‡l Avcwb-  

 e¨e ’̄vcbv Kx ej‡Z cvi‡eb| 

 wbcyYZv I djcÖm~Zv eY©bv Ki‡Z cvi‡eb| 

 e¨e ’̄vcK †K Zv ej‡Z cvi‡eb| 

 e¨e ’̄vcbvi Í̄i eY©bv Ki‡Z cvi‡eb|  

 e¨e ’̄vcbv weÁvb bvwK Kjv Zv ej‡Z cvi‡eb| 

 
G cvVwU‡Z Av‡jvPbv Kiv n‡q‡Q e¨e ’̄vcbv Ges e¨e ’̄vcK m¤ú‡K©| AviI wbw`©ófv‡e ej‡j ejv hvq, GLv‡b 

Avgiv †evSvi cÖqvm Pvjv‡ev GKRb e¨e¯’vcK cÖwZôv‡bi jÿ¨ wba©vi‡Y I AR©‡b m‡e©v”P KZLvwb cÖwZôvb‡K 

mvnvh¨ Ki‡Z cv‡i| G †ÿ‡Î Avgv‡`i Av‡jvPbvi g~j †K›`ª _vK‡e Ôe¨e ’̄vcbvÕ| msMV‡bi e¨e ’̄vcbvi `vwq‡Z¡ 

_v‡Kb e¨e ’̄vcK whwb mdj e¨e ’̄vcbv wbwðZ K‡ib •bcyY¨ I djcÖm~Zvi mgš^‡qi gva¨‡g| Í̄i Ges cvÎ‡f‡` 

e¨e ’̄vcbvi aib I †K․k‡j wfbœZv _vK‡Z cv‡i| G mvwe©K welq¸‡jv †evSvi Rb¨ Avgv‡`i‡K Rvb‡Z n‡e 

e¨e ’̄vcbv Kx, Gi Í̄i Ges e¨e ’̄vcK †K? e¨e ’̄vcK m¤ú‡K© fv‡jv aviYv †c‡Z Avgiv‡`i‡K Rvb‡Z n‡e 

e¨e ’̄vc‡Ki f‚wgKv I Zv‡`i `ÿZv m¤ú‡K©, hv c‡ii cv‡V Av‡jvPbv Kiv n‡q‡Q| Avmyb, cÖ_‡g †R‡b †bB 

e¨e ’̄vcbv I e¨e ’̄vcK m¤ú‡K©| 

 

e¨e¯’vcbv 

Management 
A‡b‡KB e¨e¯’vcbv ej‡Z Òe¨e ’̄vcK hv K‡ib ZvB e¨e ’̄vcbvÓ e‡j _v‡Kb| wKš‘ G D×„wZwU wK Avgv‡`i‡K 

e¨e ’̄vcbvi mgMÖ welqwU Zz‡j ai‡Z cvi‡Q? wKš‘ Avgiv hw` ewj, e¨e ’̄vcbv ej‡Z msMV‡b Kg©iZ Kg©x‡`i 

Kvh©¸‡jv‡K mgš^qmvab Ges mvwe©Kfv‡e †`Lvïbv Kiv, †hb Kg©xiv Zv‡`i Ici Awc©Z KvR¸‡jv wbcyY I 

djcÖm~fv‡e m¤úbœ Ki‡Z cv‡i- G †_‡K e¨e ’̄vcbv m¤ú‡K© A‡bKLvwb aviYv cvIqv hvq| G K_vi Av‡jv‡K Avgiv 

GUvI †evS‡Z cvwi †h, mgš^qmvab Ges A‡b¨i KvR‡K †h e¨w³ †`Lv‡kvbv K‡ib wZwb msMV‡bi Ab¨vb¨ e¨w³ 

†_‡K Avjv`v| G e¨w³wU n‡”Qb e¨e ’̄vcK| Av‡jvP¨ G D×…wZi gv‡b G bq †h GKRb e¨e ’̄vcK hLb hv Lywk 

Ki‡Z cvi‡eb, †hLv‡b Lywk Ki‡Z cvi‡eb, GgbwK GKRb e¨e ’̄vcK †h‡Kv‡bv Dcv‡q †h †Kv‡bv KvR mgvav 

Ki‡Z cvi‡eb bv| e¨e ’̄vcbvi wbR¯̂ GKwU cÖwµqv i‡q‡Q| e¨e ’̄vcK‡K D³ cÖwµqvi gva¨‡g mKj KvR‡K 

Kg©x‡`i Øviv wbcyYZvi mv‡_ Ges djcÖm~fv‡e m¤úbœ Kiv‡Z nq| e¨e ’̄vcbv msMV‡bi cÖ‡qvRbxq m¤ú‡`i h_vh_ 

e¨envi wbwðZ K‡i| G m¤ú`¸‡jv Kx? cY¨ ev †mev Drcv`‡b wb‡qvwRZ mKj m¤ú`, †hgb- ’̄vb, A_©, gvbyl, 

Z_¨, e ‘̄MZ †h‡Kv‡bv `ªe¨ GKwU cÖwZôv‡bi Rb¨ cÖ‡qvRbxq m¤ú` wn‡m‡e we‡ewPZ n‡e| 

G Av‡jvPbv †_‡K Avgiv ej‡Z cvwi, GKwU cÖwZôv‡bi jÿ¨mg~n AR©b Kivi D‡Ï‡k¨ cÖ‡qvRbxq m¤ú‡`i wbcyY I 

djcÖm~ e¨envi wbwðZKi‡Yi Rb¨ †hme Kvh©vewj m¤úv`b Kiv nq †m¸‡jv‡K mvgwMÖKfv‡e e¨e ’̄vcbv ejv hvq| G 

msÁvi wZbwU wewkó Dcv`vb i‡q‡Q, hv Av‡jvPbv Kiv n‡j e¨e ’̄vcbvi A_© Avgiv‡`i Kv‡Q AviI cwi®‥vi n‡e| 
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cÖ_gZ, e¨e ’̄vcK ïay cwjwm cÖYqb wKsev cwiKíbv •Zwi wb‡q e¨ Í̄ _v‡Kb bv| wZwb eûwea KvR K‡ib| 

e¨e ’̄vc‡Ki me KvR‡K g~jZ PviwU †kÖwY‡Z wef³ Kiv hvq: cwiKíb, msMwVZKiY, †bZ…Z¡`vb I wbqš¿Y| 

wØZxqZ, e¨e ’̄vcK Zvi Kvh©vewj m¤úv`b K‡ib G j‡ÿ¨ †h, cÖwZôv‡bi wewfbœ cÖKv‡ii m¤ú`mg~n †hb •bcy‡Y¨i 

mv‡_ I djcÖm~fv‡e e¨eüZ nq| cÖwZôv‡bi gvbe m¤ú`, KvwqK m¤ú`, Avw_©K m¤ú` I Z_¨ m¤ú` mwVKfv‡e 

e¨env‡ii Rb¨ e¨e¯’vcKxq Kvh©vewj cwiPvwjZ nq| Z…ZxqZ, e¨e ’̄vcbvi D³ msÁvq Ôjÿ¨Õ- Gi Ici ¸iæZ¡ 

†`Iqv n‡q‡Q| jÿ¨ ev Kvw•LZ Uv‡M©U wba©viY Kiv e¨e ’̄vcbvi Kv‡Ri ¸iæZ¡c~Y© Ask| wPÎ 1.1 jÿ Kiæb| 

 

 

m¤ú`mg~n 

 gvbe m¤ú` 

 KvwqK m¤ú` 

 Avw_©K m¤ú` 

 Z_¨ m¤ú` 

 e¯‘MZ †h‡Kv‡bv 

`ªe¨ 

 

wPÎ 1.1: cÖvwZôvwbK e¨e ’̄vcbv- cÖwZôv‡bi jÿ¨ wbcyYZvi mv‡_ Ges djcÖm~ Dcv‡q AR©‡bi D‡Ï‡k¨ cÖ‡qvRbxq m¤ú‡`i mwVK e¨envi 

wbwðZKi‡Y e¨e ’̄vcKxq Kvh©vewj| 

 

ev¯Í‡e Avgiv †`L‡Z cvB, wewfbœ e¨w³ e¨e ’̄vcbvi msÁv‡K wewfbœfv‡e Dc ’̄vcb K‡i‡Qb| cÖvq GK kZvãx Av‡M 

†d«WvwiK DBbm‡jv †UBji (Frederick Winslow Taylor) e¨e ’̄vcbvi msÁv w`‡qwQ‡jb Gfv‡e- Ò†jvKRb 

Kxfv‡e KvR Ki‡e e‡j Avcwb Kvgbv Ki‡b Zv mwVKfv‡e Rvbv Ges Zvici †`Lv †h Zviv KvRwU m‡e©vËg Dcv‡q 

I ¯̂íZg e¨‡q m¤úbœ Ki‡Q|Ó (Knowing exactly what you want (people) to be, and then seeing that 

they be it in the best and cheapest way)| Z‡e e¨e ’̄vcbv e ‘̄Zc‡ÿ G msÁv †_‡K AviI A‡bK †ewk 

RwUj| †UBj‡ii g‡Zv Av‡iKRb cÖvPxb e¨e ’̄vcbv-wekvi` (I ev¯Íe e¨e¯’vcK) †nbwi †dqj (Henri Fayol) 

e‡j‡Qb, Òe¨e ’̄vcbv n‡jv c~e©vbygvb I cwiKíbv cÖYqb Kiv, msMwVZKiY, wb‡`©k cÖ`vb, mgš^qmvab I wbqš¿Y|Ó 

(To manage is to forecast and plan, to organize, to command, to coordinate and control)| 

e¨e ’̄vcbv RM‡Z mycwiwPZ wbDg¨vb (Newman) bvgK GKRb we‡klÁI cÖvq Aa©kZvãx Av‡M e¨e ’̄vcbv‡K 

cwiKíb, msMwVZKiY, m¤ú` msMÖnKiY I wbqš¿Y wn‡m‡e AwfwnZ K‡i‡Qb| wKš‘ G msÁv¸‡jv e¨e ’̄vcbvi 

RwUj iƒ‡ci me©v½xY cÖKvk bq| wek¦gq, †`‡k †`‡k A_©bxwZi A‡bK cwieZ©b mvwaZ n‡q‡Q, cÖwZôv‡bi ¯̂iƒc 

cwiewZ©Z n‡q‡Q, DbœZ I Dbœqbkxj me †`‡kB cÖvwZôvwbK KvVv‡gv‡Z AvšÍR©vwZKZvi †Quvqv †j‡M‡Q, wek¦vq‡bi 

(globalization) †XD e¨vemvevwY‡R¨i avivq Avg~j cwieZ©b G‡b‡Q Ges ZviB djkÖæwZ‡Z e¨e ’̄vcbvi Kg©KvÐ, 

Kjv‡K․kj I `k©‡b cwieZ©b Awbevh© n‡q c‡o‡Q| Avi †m Kvi‡YB e¨e ’̄vcbvi e¨vcK msÁvqbI Acwinvh©| ZvB 

AvR eZ©gvb I fwel¨Z‡K †cÖÿvc‡U †i‡L bZzbfv‡e hy‡Mvc‡hvMx K‡i e¨e ’̄vcbvi msÁv †`Iqv n‡”Q| 

eZ©gvbKv‡ji GKRb cÖL¨vZ we‡klÁ wiwK DBwjqvg wMÖwdb (Ricky William Griffin) e¨e¯’vcbvi G msÁvwU 

w`‡q‡Qb: 

“Management is a set of activities (including planning and decision making, organizing, leading, 

and controlling) directed at an organization`s resources (human, financial, physical, and 

information) with the aim of achieving organizational goals in an efficient and effective 

manner.” A_©vr, e¨e ’̄vcbv n‡jv KZ¸‡jv Kvh©vewji mgwó (h_v- cwiKíbv I wm×všÍ MÖnY, msMwVZKiY, 

†bZ…Z¡`vb I wbqš¿Y) hv GKwU cÖwZôv‡bi m¤ú`mg~n‡K Kv‡R jvMv‡bvi Rb¨ cwiPvwjZ nq, Avi Gi D‡Ïk¨ n‡”Q 

wbcyYZvi mv‡_ I djcÖm~ Dcv‡q cÖwZôv‡bi jÿ¨ AR©b Kiv| 

m¤ú‡`i wbcyY I djcÖm~ e¨envi 

msMwVZKi

Y 

cwiKíb 

†bZ…Z¡ wbqš¿Y 

jÿ¨vR©b 

 wbcyYZvi mv‡_ 

 djcÖm~ Dcv‡q 
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Zvui G msÁvwU e¨vcK A_©en| G msÁv †_‡K †evSv hv‡”Q †h, e¨e¯’vcbv n‡jv KwZcq Kvh©vewji mgwó| Gme 

Kv‡h©i AšÍfy©³ n‡jv cwiKíb I wm×všÍ MÖnY, msMwVZKiY, †bZ…Z¡`vb Ges wbq ¿̄Y| Avi Gme Kvh©vewj cwiPvwjZ 

nq cÖwZôv‡b wewfbœ cÖKv‡ii m¤ú` mwVKfv‡e Kv‡R jvMv‡bvi Rb¨| me wKQzi g~j D‡Ïk¨ n‡jv wbcyYZvi mv‡_ 

Ges djcÖm~ Dcv‡q cÖwZôv‡bi jÿ¨ nvwmj Kiv| G msÁvi mv‡_ m½wZ †i‡L cÖwZôv‡bi e¨e ’̄vcbv‡K wPÎ 1.1- Gi 

AvKv‡i †`Lv‡bv hvq| Avgiv ÔwbcyYZvÕ I ÔdjcÖm~Õ- Gi K_v ejjvg| G wbcyYZv I djcÖm~Zv ej‡Z Kx †evSvq? 

Avmyb †R‡b †bB| 

wbcyYZv I djcÖm~Zv 

Efficiency and effectiveness  
Avgiv me mgqB mdj e¨e ’̄vcbvi K_v ewj| wKš‘ mdj e¨e ’̄cbv Kx? mdj e¨e¯’vcbv n‡jv •bcyY¨ 

(efficiency) I djcÖm~Zvi (effectiveness) mgš^q Ges G `y‡UvB mgvbfv‡e AR©b Ki‡Z nq| G `y‡Uv welq 

fv‡jvfv‡e Rvbv bv _vK‡j Avgiv GKRb mdj e¨e ’̄vcK KL‡bv n‡Z cvie bv| Avmyb G `ywU welq m¤ú‡K© †R‡b 

wbB| 

 wbcyYZv (Efficiency) 

wbcyYZv ev •bcyY¨ n‡jv Ggbfv‡e KvR Kiv hv‡Z m¤ú‡`i AcPq bv nq| cÖwZôv‡bi me©cÖKv‡ii m¤ú` weÁZvi 

mv‡_, myôzfv‡e e¨envi Kivi mv‡_ •bcyY¨ RwoZ| wcUvi WªvKv‡ii fvlvq ÒEfficiency means doing things 

rightÓ| e¨vsK GKvD‡›U AZ¨šÍ Kg gybvdvq UvKv Rgv K‡i ivLv, †Kv‡bv Kg©x‡K ch©vß cwigvY KvR bv w`‡q Ajm 

ewm‡q ivLv, g~j¨evb Z_¨ UvKv cqmv LiP K‡i msMÖn Kivi ci e¨envi bv Kiv BZ¨vw` •bcyY¨nxbZvi 

(inefficiency) D`vniY| mdj e¨e ’̄vcbvi Ab¨Zg PvweKvwV n‡jv •bcyY¨ AR©b Kiv, Ic‡i DwjøwLZ ai‡bi 

•bcyY¨nxbZv cwinvi K‡i Pjv| GKRb wbcyY e¨e ’̄vcK Kg my‡` UvKv e¨vs‡K †d‡j bv †i‡L AwaKZi gybvdvRbK 

Lv‡Z wewb‡qv‡Mi †Póv Ki‡eb, Kg©x‡`i Kv‡Ri m~wP Ggbfv‡e •Zwi Ki‡eb hv‡Z memgq Kg©x‡`i nv‡Z wKQz bv 

wKQz KvR Aek¨B _v‡K Ges msM„nxZ Z_¨ wm×všÍ MÖn‡Yi Kv‡R jvMv‡eb wKsev Ab¨ e¨e ’̄vcK‡`i‡K cÖ‡qvRxq 

Z_¨¸‡jv mieivn Ki‡eb| 

†h e¨e ’̄vcK jÿ¨ AR©‡bi Rb¨ cÖ‡qvRbxq m¤ú‡`i e¨q m¤¢egZ b~¨bZg ch©v‡q ivL‡Z mÿg, ejv hvq wZwbB 

•bcy‡Y¨i mv‡_ KvR Ki‡Qb| 

 djcÖm~Zv (Effectiveness) 

e¨e ’̄vcbvi mvd‡j¨i g~‡j djcÖm~Zv †h Acwinvh©, G e¨vcv‡i cÖ_‡g wcUvi WªvKviB e³e¨ iv‡Lb| e¨e ’̄vcbv wel‡q 

Awemsevw`Z †jL‡Ki fvlvq djcÖm~Zv n‡jv “doing the right thing” (mwVK KvRwU Kiv)| G K_v †_‡K †evSv 

hv‡”Q, djcÖm~Zv mwVK jÿ¨ (right goals) wba©vi‡Yi mv‡_ RwoZ| †h e¨e ’̄vcK fzj ev †ewVK jÿ¨ wbe©vPb K‡ib 

(†hgb, Mvwoi evRv‡i †Qv‡Uv Mvwoi wecyj Pvwn`v _vKv m‡Ë¡I e„n`vKv‡ii Mvwo wbg©vY) wZwb A`ÿ (ineffective) 

e¨e ’̄vcK| m‡e©v”P •bcy‡Y¨i mv‡_ e‡ov Mvwo •Zwi Ki‡Z cvi‡jI wZwb A`ÿ; KviY wZwb mwVK KvRwU K‡ibwb| 

A‡bK ÿwZi ci hy³iv‡óªi †Rbv‡ij †gvUim (Mvwo •Zwi Kivi GKwU weL¨vZ cÖwZôvb) G wkÿvwU †c‡qwQj| 

1970-Gi `k‡K hLb hy³iv‡óªi evRv‡i Kg †c‡Uªv‡j AwaKZi gvBj Pjv hvq Ggb ai‡bi †Qv‡Uv AvKv‡ii 

(fuel-efficient and small) Mvwoi Pvwn`v †e‡o †Mj, ZLb †Rbv‡ij †gvUim Rvcvwb I Rvg©vb Mvwoi 

cÖwZ‡hvwMZv‡K †Zvqv°v bv K‡i e‡ov Mvwo •Zwii cwiKíbv Ae¨vnZ iv‡L| e¨e ’̄vc‡Kiv a‡i †bb †h, Av‡gwiKvb 

c‡Y¨i cÖwZ AbyMZ Av‡gwiKvb †µZviv we‡`wk cY¨ †Kbv †_‡K weiZ _vK‡e Ges †Qv‡Uv Mvwoi Pvwn`v Avm‡jB 

GKwU mvgwqK †SuvK hv †ewk w`b _vK‡e bv| Gi d‡j we‡`wk cÖwZ‡hvMx‡`i nv‡Z †Rbv‡ej †gvUim gvi †L‡q 

†M‡jv| 

djcÖm~Zvi •`b¨ ev Afve †h‡Kv‡bv cwigvY •bcyY¨ w`‡q c~iY  Kiv hv‡e bv| WªvKvi (Drucker) e‡jb, cÖwZôv‡b 

mdjZvi g~j PvweKvwV n‡jv djcÖm~Zv| myZivs •bcy‡Y¨i mv‡_ KvR Kivi e¨vcv‡i c`‡ÿc †bIqvi Av‡MB 
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e¨e ’̄vcK‡K wbwðZ Ki‡Z n‡e †h, mwVK KvRwU wZwb Lyu‡R †c‡q‡Qb| Z‡e g‡b ivL‡Z n‡e †h, mdj e¨e ’̄vcK 

me©`vB wbcyY I djcÖm~| g‡b  cÖkœ Avm‡Z cv‡i, e¨e¯’vcK †K? Avmyb †R‡b †bB| 

 

 

 

e¨e¯’vcK †K? 

Who is a manager? 
eZ©gvb hy‡Mi e¨e ’̄vc‡Kiv P¨v‡jwÄs cwiw ’̄wZi m¤§yLxb n‡”Qb Anwb©k| Z uv‡`i‡K `xN© mgq a‡i KvR Ki‡Z nq| 

Zuv‡`i Ici _v‡K cÖPÐ Pvc| wek¦vqb, †`‡ki †fZ‡i cÖwZ‡hvwMZv, miKvwi wbqš¿Ywewa Ges †kqvi †nvìvi‡`i 

Pv‡ci Kvi‡Y e¨e ’̄vc‡Kiv AninB RwUj cwiw ’̄wZ †gvKv‡ejv Ki‡Qb| eZ©gvb mg‡qi GKRb mdj e¨e ’̄vc‡Ki 

†hgb †bZ…Z¡`v‡bi mÿgZv _vK‡Z nq, wVK †Zgwb Kg©x `j •Zwi I Zv‡`i cwiPvjbvq `ÿZv Ges mvg_©̈  _vKvmn 

Kg©x‡`i Kv‡R me©gq wb‡qvwRZ ivLvi †K․kj Rvb‡Z nq| wek ̂GLb cÖwZw`b cwieZ©b n‡”Q| AwbwðZ fwel¨r 

m¤ú‡K© Kv‡iv c‡ÿB AwMÖg Rvbv m¤¢e bq wKš‘ c~e©vbygvb Kiv m¤¢e| GKRb †K․kwj e¨e ’̄vcK Z uvi AwfÁZvi 

Av‡jv‡K G KvRwU K‡i _v‡Kb| msMV‡bi mKj KvR‡K cÖwZw`b bZzb c×wZ‡Z msMwVZKi‡Yi •bcyY¨Zv _vKv 

cÖ‡qvRb|  

Avgiv Ôe¨e ’̄vcKÕ-†K Kxfv‡e msÁvwqZ Ki‡Z cvwi? e¨e ’̄vcK n‡”Qb †mB e¨w³ whwb Kg©x‡`i KvR †`Lv‡kvbv 

K‡ib Ges Zv‡`i KvR¸‡jv‡K mgš^q Kivi gva¨‡g msMV‡bi jÿ¨ AR©‡b wb‡qvwRZ _v‡Kb| welqwU Av‡iKUz 

e¨vL¨v Kiv hvK| e¨e ’̄vcK Ggb GKRb e¨w³ whwb e¨e ’̄vcKxq Kvh©vewj m¤úv`b Kivi Rb¨ g~jZ `vqx _v‡Kb| 

mywbw`©ófv‡e ej‡Z †M‡j ejv hvq, wZwbB n‡jb GKRb e¨e ’̄vcK whwb cwiKíbv cÖYqb K‡ib, cÖ‡qvRbxq wm×všÍ 

MÖnY K‡ib, Kvh©vewj I m¤ú` msMwVZ K‡ib, †bZ…Z¡ cÖ`vb K‡ib Ges mvwe©Kfv‡e cÖwZôvb ev msMVb‡K wbqš¿Y 

K‡ib| e¨e ’̄vcK †h KvR¸‡jv K‡i _v‡Kb Zv Zvi e¨w³MZ AR©b bq eis wZwb Ab¨‡`i Kv‡R mnvqZv `vb 

K‡ib| wZwb Zvui Aaxb ’̄ Kg©x‡`i Kv‡Ri Rb¨ `vqx _v‡Kb| Lye ¯̂vfvweKfv‡eB wZwb Aaxb ’̄‡`i‡K wb‡`©k I 

civgk© cÖ`vb K‡ib, Kg©m¤úv`‡bi Rb¨ cÖ‡qvRbxq mKj m¤ú‡`i †hvMvb †`b Ges Zv‡`i Kv‡Ri g‡a¨ mgš^q 

mvab K‡ib| 

Zvn‡j msMV‡bi mKj e¨e ’̄vcK‡`i aib wK GKB iKg? Zuv‡`i g‡a¨ wK †Kv‡bv †kÖwYwefvRb i‡q‡Q? MZvbyMwZK 

mvsMVwbK KvVv‡gv‡Z e¨e ’̄vcK‡`i wZbwU fv‡M fvM Kiv nq| G‡K e¨e ’̄vcbvi Í̄iI ejv nq| Avmyb Avgiv 

e¨e ’̄vcbvi Í̄i¸‡jv wb‡q we Í̄vwiZ Av‡jvPbv Kwi| 

e¨e¯’vcbvi Í̄i 

Levels of management 
msMV‡bi e¨e ’̄vcbv KqwU Í̄‡i wba©vwiZ n‡e Zv msMV‡bi AvKvi I Kg©‡ÿ‡Îi cwiwai Ici eûjvs‡k wbf©i K‡i| 

G Í̄i¸‡jv wewfbœ c` Øviv wba©vwiZ nq| G c` web¨v‡mi gva¨‡gB e¨e ’̄vcK‡`i †kÖwYweb¨vm Kiv nq| mvaviYZ 

e„nr cÖwZôv‡b e¨e ’̄vcbvi wZbwU Í̄i _v‡K: D”P Í̄i, ga¨ Í̄i Ges wb¤œ Í̄i (A‡bK cÖwZôvb wb¤œ Í̄i‡K Acv‡iwUs 

e¨e ’̄vcbv e‡j _v‡K)| G Í̄‡ii wfwË‡Z msMV‡b e¨e ’̄vcK‡`i `vwqZ¡ I KZ©e¨ wba©vwiZ nq, ¯̂fvweKfv‡eB Zuv‡`i 

•ewk‡ó¨I wfbœZv i‡q‡Q| wPÎ 1.2 jÿ Kiæb: 
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wPÎ 1.2: e¨e ’̄vcbvi Í̄i  

(1) D”P e¨e ’̄vcbv (Top management): D”P e¨e ’̄vcbv m‡e©v”P Í̄‡i cÖ‡Póvmg~‡ni mgš^q mvab K‡i| G Í̄i 

cy‡iv msMV‡bi Kv‡h©i Rb¨ `vqx| GKwU cÖvB‡fU e¨emvq cÖwZôv‡b G Í̄‡i mvaviYZ †cÖwm‡W›U, †evW© Ae 

WvB‡i±im-Gi †Pqvig¨vb, †ev‡W©i wbe©vnx KwgwU, cÖavb wbe©vnx Awdmvi Ges gyL¨ fvBm †cÖwm‡W›U AšÍf©y³ 

nb| miKvwi I †emiKvwi cÖwZôvb‡f‡` e¨e ’̄vcK‡`i c`wei bvg wfbœ wfbœ n‡Z cv‡i| G e¨e ’̄vcKMY 

dv‡g©i cwjwm Ges `xN©‡gqvw` cwiKíbv m¤ú‡K© wm×všÍ MÖnY K‡ib| Z uviv cwjwm Ges cwiKíbv ev¯Íevq‡bi 

Rb¨ c×wZ (procedures) wba©viY K‡ib, hv †evW© Ae WvB‡i±im KZ©„K Aby‡gvw`Z nq| Zuviv bZzb cY¨, 

Kvh© wm×všÍ Ges ewa©Z cwiKíbvi wm×všÍ MÖnY K‡i _v‡Kb| Z uviv wewfbœ m¤úÖ`vq Ges miKv‡ii mv‡_ 

cwjwm m¤ú‡K© Av‡jvPbv I wm×všÍ MÖnY K‡i _v‡Kb|  

(2) ga¨g e¨e ’̄vcbv (Middle management): †Kv‡bv e¨emvq msMV‡bi wØZxq Í̄‡ii e¨e ’̄vcbv n‡jv ga¨g 

e¨e ’̄vcbv| msMV‡bi GKwU weivU Ask ga¨g e¨e ’̄vcbvq RwoZ _v‡K| ga¨g Í̄‡ii e¨e ’̄vcKiv n‡jb 

wefvMxq cÖavb, cø¨v›U g¨v‡bRvi, Kg©x (personnel) cwiPvjK, d¨v±wi mycvwib‡U‡Û›U ev Drcv`b g¨v‡bRvi| 

hLb D”P Í̄‡ii e¨e ’̄vcbv KZ©„cÿ cwjwm cÖYqb Ges D‡Ïk¨ wba©viY K‡ib, ZLb ga¨g Í̄‡ii e¨e ’̄vcbv G 

cwjwm ev¯Íevq‡bi Rb¨ wbw`©ó cwiKíbv I Kvh© c×wZi Dbœqb K‡ib| ga¨g Kg©x‡`i cÖ‡qvRb ev Pvwn`v 

(personnel requirements) wba©viY, `iKvwi hš¿cvwZ wbe©vPb Ges msMV‡bi m¤ú‡`i Kvh ©dj g~j¨vqb I 

cwigv‡ci Rb¨ cš’v Dbœqb BZ¨vw` Kv‡Ri mv‡_ ga¨g e¨e ’̄vcbv RwoZ _v‡K| 

(3) wb¤œ e¨e¯’vcbv (Low/operating management): e¨ ’̄vcbvi Z…Zxq Í̄i n‡jv wb¤œ ev Acv‡iwUs ev 

mycvifvBRwi Í̄i| G Í̄i msMV‡bi wbw`©ó Ges †Qv‡Uv AvqZ‡bi As‡ki mv‡_ m¤úwK©Z| G Í̄‡ii g‡a¨ 

cÖwZôv‡bi me©wb¤œ ch©v‡qi e¨e ’̄vcKMY AšÍfz©³| Giv n‡jb wb‡Pi Í̄‡ii e¨e¯’vcK, h_v- mnKvix e¨e ’̄vcK, 

Rywbqi wbe©vnx, mycvifvBRvi ev †dvig¨vb| mycvifvBRvi wbw`©ó †jv‡Ki Kvh© eÈb, Kvh© g~j¨vqb Ges jÿ¨ 

AR©‡bi mv‡_ mivmwifv‡e RwoZ| Giv mivmwi Kg©x‡`i ZË¡veav‡bi `vwq‡Z¡ b¨ Í̄ _v‡Kb| Zviv ga¨ Í̄ixq 

e¨e ’̄vcbv KZ©„K cÖYxZ cwjwm I cwiKíbv ev¯Íevq‡bi `vwq‡Z¡ wb‡qvwRZ| Ic‡i ewY©Z wZbwU e¨e ’̄vcbv Í̄i 

g~jZ, e„nr msMV‡bi †ÿ‡Î cÖ‡hvR¨| G QvovI, Í̄i¸‡jvi ÿgZv D”P Í̄i †_‡K wb¤œ Í̄‡ii w`‡K cÖevwnZ 

nq| cÖwZôv‡bi AvKvi †Qv‡Uv n‡j †mLv‡b e¨e ’̄vcbv‡K wZbwU Í̄‡i wef³ K‡i we‡kølY Kiv KwVb g‡b n‡Z 

cv‡i| G ai‡bi cÖwZôv‡b gywó‡gq K‡qKRb wbe©vnx cÖvqkB wZbwU Í̄‡ii KvR GKB mv‡_ m¤úv`b K‡i 

_v‡Kb| 

e¨e ’̄vcKiv cÖwZôv‡bi wewfbœ Kvh©‡ÿÎ (work areas) AbyhvqxI cwiwPZ n‡Z cv‡ib| †hgb- wecYb e¨e ’̄vcK, 

A_©-e¨e ’̄vcK, Drcv`b e¨e ’̄vcK, weµq e¨e ’̄vcK, µq e¨e ’̄vcK, Kg©x e¨e ’̄vcK, wnmve e¨e ’̄vcK, MYms‡hvM 

e¨e ’̄vcK, cÖkvmwbK e¨e ’̄vcK, M‡elYv I Dbœqb e¨e ’̄vcK BZ¨vw`| e¨e ’̄vcbv †h cš’vq Kvh© m¤úv`b K‡i _v‡K 

Zv wK weÁvb m¤§Z? G wb‡q cÖvqB cÖkœ I‡V| Pjyb G m¤ú‡K© †R‡b †bB| 

D”P e¨e¯’vcbv 

†cÖwm‡W›U, gyL¨ wbe©vnx Awdmvi 

wbe©vnx KwgwU, †evW© Ae WvB‡iKUim, gyL¨ fvBm †cÖwm‡W›U 

ga¨g e¨e¯’vcbv 

wefvMxq cÖavb, cø¨v›U g¨v‡bRvi 

mycvwib‡U‡Û›U, Drcv`b e¨e¯’vcK, Kg©x cwiPvjK 

wb¤œ e¨e¯’vcbv 

mycvifvBRvi Ges mnKvixe„›` 



msMVb I e¨e¯’vcbv  

BDwbU-1   c„ôv-7 

e¨e¯’vcbv: weÁvb I Kjv 

Management: Science and Art 
e¨e ’̄vc‡Ki Kv‡Ri g‡a¨ †cÖvw_Z RwUjZvi †cÖÿvc‡U GKwU cÖ‡kœi D™¢e n‡Z cv‡i: e¨e ’̄vcbv wK weÁvb, bvwK 

Kjv? cÖK…Zc‡ÿ, djcÖm~ e¨e ’̄vcbv weÁvb I Kjvi mswgkªY| mdj e¨e ’̄vc‡Kiv Zv‡`i cÖvwZôvwbK A½‡b 

e¨e ’̄vcKxq cwigÐ‡j weÁvb I Kjvi mgš^‡qi ¸iæZ¡ Abyaveb K‡i _v‡Kb| 

e¨e ’̄vcbv‡K weÁvb ejv nq, KviY weÁvb †hgb wm‡÷gwfwËK, mymse× †Zgwb e¨e ’̄vcbv A‡bK mgm¨v I Bmy¨ 

†h․w³K I wm‡÷‡gwUK Dcv‡q wbY©q I mgvavb Kiv hvq| 

e¨e ’̄vc‡Kiv wm‡÷‡gwUK weÁvbm¤§Z c×wZ e¨envi K‡i Z_¨ I DcvË msMÖn K‡ib| Zuviv mwVK wm×v‡šÍ DcbxZ 

nIqvi Rb¨ msL¨vZ¥K g‡Wj I wm×všÍMÖnY †K․kj e¨envi K‡i _v‡Kb| 

weÁvb m‡Z¨i AbymÜvb K‡i| cixÿvwbixÿvi gva¨‡g m‡Z¨i AbymÜvb P‡j| weÁv‡b cixÿvwbixÿvi gva¨‡g cÖvß 

ZË¡ e¨vcKfv‡e cÖ‡hvR¨-mve©Rbxbfv‡e MÖnY‡hvM¨| †`k-Kvj-cvÎ wbwe©‡k‡l mevB weÁv‡bi m~Î I ZË¡ MÖnY K‡i| 

Avi, e¨e ’̄vcbvi ZË¡ bxwZ¸‡jvI †gvUvgywU mve©Rbxb| Z‡e imvqb ev c`v_© weÁv‡bi g‡Zv cy‡ivcywi mve©Rbxb bq| 

e¨e ’̄vcbv gvby‡li AvPiYwfwËK nIqvq †h‡Kv‡bv mgq cwieZ©b n‡Z cv‡i| ZvB e¨e ’̄vcbv‡K Physical 

Science-Gi g‡Zv mgch ©v‡qi weÁvb ejv hvq bv| 

e¨e ’̄vcbv‡K KjvI ejv nq|  e¨e ’̄vc‡Kiv hw`I m¤¢egZ weÁvbm¤§Z (scientific) nIqvi †Póv K‡ib, Zuviv 

cÖvqB wbR¯̂ ¯̂Áv ev AšÍÁ©vb (intuition), cÖe„wË (instinct) Ges e¨w³MZ AšÍ ©̀„wói Ici wbf©i K‡i wm×všÍ MÖnY 

I mgm¨vi mgvavb K‡i _v‡Kb| G meB Kjvi AšÍf©y³| e¨e ’̄vcK Z uvi `ÿZv I Kíbvkw³‡K Kv‡R jvwM‡q Zvi 

Áv‡bi e¨envwiK cÖ‡qv‡Mi †Póv Pvjvb| A_©vr wZwb wbcyYZvi mv‡_ Kvh©vewj m¤úv`‡bi cÖqvm cvb, hv 

Kjv‡K․k‡jiB bvgvšÍi|  

e¨e ’̄vcbvi Kjv‡K․k‡j •eÁvwbK wfwË _vK‡jI G‡K m¤ú~Y©fv‡e weÁvb ejv hvq bv| wfbœ wfbœ Ae¯’vq e¨e ’̄vcbvi 

cÖ‡qv‡M ZviZg¨ nq e‡j G‡K Kjv wn‡m‡e a‡i †bIqv nq| G mKj Ae ’̄v we‡ePbvq e¨e ’̄vcbv‡K weÁvb I Kjvi 

mswgkÖY ejv hvq| 

 

 

 

 

 

 

 

 
mvims‡ÿc 

 

e¨e ’̄vcbvi wbR¯̂ GKwU cÖwµqv i‡q‡Q| e¨e¯’vcK‡K D³ cÖwµqvi gva¨‡g mKj KvR‡K Kg©x‡`i Øviv wbcyYZvi 

mv‡_ Ges djcÖm~fv‡e m¤úbœ Kiv‡Z nq| e¨e ’̄vcbv msMV‡bi cÖ‡qvRbxq m¤ú‡`i h_vh_ e¨envi wbwðZ K‡i| 

mdj e¨e ’̄vcbv n‡jv •bcyY¨ I djcÖm~Zvi mgš^q Ges G `y‡UvB mgvbfv‡e AR©b Ki‡Z nq| e¨e ’̄vcK Ggb 

GKRb e¨w³ whwb e¨e ’̄vcKxq Kvh©vewj m¤úv`b Kivi Rb¨ g~jZ `vqx _v‡Kb| mywbw`©ófv‡e ej‡Z †M‡j ejv 

hvq, wZwbB n‡jb GKRb e¨e ’̄vcK whwb cwiKíbv cÖYqb K‡ib, cÖ‡qvRbxq wm×všÍ MÖnY K‡ib, Kvh©vewj I 

m¤ú` msMwVZ K‡ib, †bZ…Z¡ cÖ`vb K‡ib Ges mvwe©Kfv‡e cÖwZôvb ev msMVb‡K wbqš¿Y K‡ib| mvaviYZ e„nr 

cÖwZôv‡b e¨e ’̄vcbvi wZbwU Í̄i _v‡K: D”P Í̄i, ga¨ Í̄i Ges wb¤œ̄ Íi| D”P e¨e¯’vcbv m‡e©v”P Í̄‡i cÖ‡Póvmg~‡ni 

mgš^q mvaY K‡i| G Í̄i cy‡iv msMV‡bi Kv‡h©i Rb¨ `vqx| ga¨g Í̄‡ii e¨e ’̄vcKiv n‡jb wefvMxq cÖavb, cøv›U 

g¨v‡bRvi, Kg©x cwiPvjK, d¨v±wi mycvwib‡U‡Û›U ev Drcv`b g¨v‡bRvi| e¨ ’̄vcbvi Z…Zxq Í̄i n‡jv wb¤œ ev 

Acv‡iwUs ev mycvifvBRvwi Í̄i| G Í̄i msMV‡bi wbw`©ó Ges †Qv‡Uv AvqZ‡bi As‡ki mv‡_ m¤úwK©Z|   
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 e¨e ’̄vc‡Ki f‚wgKv I `ÿZv 

 Managerial Roles and Skills 

 
 

 

D‡Ïk¨ 

     
 

G cvV †k‡l Avcwb-  

 e¨e ’̄vc‡Ki f‚wgKv¸‡jv eY©bv Ki‡Z cvi‡eb| 

 e¨e ’̄vKxq `ÿZv¸‡jv ej‡Z cvi‡eb| 

 

e¨e ’̄vcbvi PviwU Kvh© (cwiKíbv, msMwVZKiY, †bZ…Z¡ Ges mgš^qmvab) m¤úv`‡bi Rb¨ GKRb e¨e ’̄vcK‡K 

KwZcq gyL¨ f‚wgKv †hgb cvjb Ki‡Z nq, wVK †Zgwb Zuvi KwZcq `ÿZv _vKv Acwinvh©| msMVb AvbyôvwbK 

†nvK wKsev AbvbyôvwbK, mKj msMV‡bi mKj e¨e ’̄vc‡Ki †g․wjK `vwqZ¡¸‡jv GKB iKg n‡q _v‡K| G †g․wjK 

`vwqZ¡¸‡jv e¨e ’̄vcK cvjb K‡i _v‡K †hb msMV‡bi mKj m`m¨iv wbav©wiZ jÿ¨ I D‡Ïk¨¸‡jv AR©b Ki‡Z 

cv‡i| GKRb e¨e ’̄vcK‡K myPviæiƒ‡c Zuvi `vwqZ¡ cvjb Kivi Rb¨ G `ÿZv¸‡jv AR©b Ki‡Z nq| cÖwZôv‡bi myôz 

cwiPvjbv Ges jÿ¨vR©‡bi Rb¨ e¨e ’̄vcKxq `ÿZv AwZ Riæwi| Zvn‡j Avmyb e¨e ’̄vc‡Ki f‚wgKv I `ÿZv¸‡jv 

Kx Zv †R‡b †bB| 

 

e¨e¯’vcK‡`i f‚wgKv 

Managerial roles 
GKRb e¨e ’̄vcK †h Í̄‡iB KvR Kiæb bv †Kb, Zv‡K wKQz gyL¨ f~wgKv cvjb Ki‡Z nq| g¨vKwMj wek¦we`¨vj‡qi 

cÖ‡dmi †nbwi wgbRevM© (Henry Mintzberg) Zuvi M‡elYvq †`L‡Z cvb GKRb e¨e ’̄vcK mvaviYZ `kwU KvR 

cÖvqkB K‡i _v‡Kb| wgbRevM© Z uvi wb‡Ri Ges Ab¨‡`i M‡elYvjä Z_¨ †_‡K G wm×v‡šÍ DcbxZ n‡q‡Qb †h, 

e¨e ’̄vcKiv cÖK…Zc‡¶ wZbwU ¸iæZ¡c~Y© f~wgKv cvjb K‡ib| wPÎ 1.3 jÿ Kiæb| 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

wPÎ 1.3: e¨e ’̄vc‡Ki f‚wgKv 

1| AvšÍte¨w³K f ~wgKv (Interpersonal roles): e¨e ’̄vc‡Ki AvšÍte¨w³K f~wgKv ej‡Z AvbyôvwbK KZ©v, †bZv 

I ms‡hvMKvix wn‡m‡e Ab¨‡`i m‡½ m¤úwK©Z cÖ‡qvRbxq KZ©e¨ I KvR‡K †evSvq| cÖwZôvb‡K myôzfv‡e GwM‡q 

†bIqvi ¯̂v‡_© GKRb e¨e ’̄vcK cÖwZôv‡bi AvbyôvwbK cÖavb wn‡m‡e wfbœ Abyôv‡b Dcw ’̄Z _v‡Kb Ges wewfbœ 

e¨w³‡`i m‡½ mv¶vr I gZ wewbgq K‡ib| GQvov †bZv wn‡m‡e Aa Í̄b‡`i wb‡qvM, cÖwk¶Y, civgk©`vb, Zv‡`i 

cwiPvjbv, DØy×KiY 

 

AvšÍte¨w³K 

f~wgKv 

Z_¨-msµvšÍ 

f~wgKv 

wm×všÍg~jK 

f~wgKv 

 Awffve‡Ki f~wgKv 

 †bZ…‡Z¡i f~wgKv 

 ms‡hvM iÿvKvix f~wgKv 

 Z_¨ MÖnYKvixi f~wgKv 

 Z_¨ mieivnKvixi f~wgKv 

 gyLcv‡Îi f~wgKv 

 D‡`¨v³vi f~wgKv 

 wek„sLjv wb‡ivaKvixi f~wgKv 

 m¤ú` eÈKvixi f~wgKv 

 ga¨¯’Kvixi f~wgKv 

d
j
ve

Z
©b
 

Z_¨ mieivn 

Z_¨ cÖwµqv 

Z_¨ e¨envi 
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msµvšÍ Kvh© QvovI MYms‡hvMKvix wn‡m‡e cÖwZôv‡bi †fZ‡ii I evB‡ii e¨w³e‡M©i m‡½ gZvgZ wewbgq K‡ib| 

2| Z_¨ mswkøó f~wgKv (Informational roles): Z_¨ msMÖn I Av`vbcÖ`vb mswkøó f~wgKv‡K e¨e ’̄vcKM‡Yi Z_¨ 

mswkøó f~wgKv e‡j| mwVK wm×všÍMÖnY I `vwqZ¡ cvjb Ki‡Z wM‡q GKRb e¨e¯’vcK wewfbœ ch©vq †_‡K Z_¨ 

msMÖnKvix wn‡m‡e f~wgKv iv‡Lb| mKj Z_¨ Zvi Kv‡Q _vKvq Zv‡K œ̄vqy‡K›`ª (Nurve centre) wn‡m‡e f~wgKv 

cvjb Ki‡Z nq| GQvov cÖ‡qvRbxq wb‡`©k, civgk©, Z_¨ BZ¨vw` wb‡Pi Í̄‡i Rvbv‡bv, e¨vL¨v cÖ`vb I gZvgZ 

wewbg‡qi Rb¨ cÖPviK wn‡m‡eI wZwb f~wgKv iv‡Lb| cÖwZôv‡bi gyLcvÎ wn‡m‡e Zv‡KB cÖwZôv‡bi evB‡ii wewfbœ 

c‡¶i Kv‡Q cÖ‡qvRbxq Z_¨ ev msev` Dc¯’vcb Ki‡Z nq| 

3| wm×všÍg~jK f~wgKv (Decisional roles): e¨e ’̄vcK‡K wewfbœ wel‡q wm×všÍ MÖnY Ki‡Z nq| D‡`¨v³v wn‡m‡e 

cwiewZ©Z cwiw ’̄wZi m‡½ m½wZ †i‡L cÖwZôvb‡K GwM‡q †bIqvi ¯̂v‡_© wZwb wewfbœ wm×všÍ MÖnY K‡ib| cÖwZôv‡b 

eûwea mgm¨v ev AvcwË †`Lv w`‡Z cv‡i| mgm¨v †gvKv‡ejvKvix wn‡m‡e Zuv‡K wewfbœ wm×všÍ MÖnY Ki‡Z nq| 

DcKiYvw`i ev m¤ú‡`I eÈbKvix wn‡m‡e †Kv_vq †Kvb ai‡bi bZyb DciKY, Kx cwigv‡Y cÖ`vb Kiv cÖ‡qvRb, 

Gmg Í̄ wel‡qI wbe©vnx wm×všÍ †bb| GQvov Av‡jvPK ev ga¨ ’̄ZvKvix wn‡m‡e Ab¨‡`i m‡½ Avjvc-Av‡jvPbvi 

gva¨‡g wewfbœ welq gxgvsmv, Pzw³m¤úv`b BZ¨vw` Kvh©I wZwb m¤úv`b K‡ib| 

GKRb e¨e ’̄vcK e¨e ’̄vcbv cÖwµqvi wewfbœ KvR m¤úv`‡bi `vwqZ¡ cvjb K‡i _v‡Kb| wZwb cwiKíbv MÖnY K‡ib 

Ges Zv ev¯Íevq‡bi Rb¨ msMVb, Kg©xms ’̄vb, wb‡`©kbv, DØy×KiY, mgš^q I wbqš¿Y Kvh© cwiPvjbv K‡ib| 

e¨e ’̄vc‡Ki KvR (f~wgKv) n‡jv j¶¨ wba©viY Ges cÖwZôv‡bi gvjvgvj, hš¿cvwZ, c×wZ I A_© Kv‡R jvMv‡bv, 

hv‡Z wbw`©ó mg‡q kw³ I A_© e¨‡q Zv AR©b Kiv hvq| GKRb e¨e ’̄vcK‡K cÖvZ¨wnK †h mKj f~wgKv cvjb 

Ki‡Z nq Zv wba©vi‡Yi Rb¨ A‡b‡KB M‡elYvKg© cwiPvjbv K‡i‡Qb| Gi g‡a¨ The Mahoney Study I The 

Mintzberz Study D‡jøL‡hvM¨| wgbRevM© wewfbœ ai‡bi cÖwZôv‡b Kg©iZ 5 Rb cÖavb wbe©vnx Kg©KZ©vi Kvh©vewj 

h_vh_fv‡e ch©‡e¶Y K‡i G wm×v‡šÍ G‡m‡Qb †h, wbe©vnxiv cwiPvjbv, msMVb, Av‡`k`vb, mgš^q Ges wbqš¿Y 

BZ¨vw` MZvbyMwZK e¨e ’̄vcKxq KvR¸‡jvi cwie‡Z© Zviv wb‡R‡`i‡K eûwea Kv‡R e¨ Í̄ iv‡Lb| 

 

e¨e¯’vcKxq `ÿZv 

Managerial skills 
e¨emvq †ÿ‡Î †nvK A_ev Ab¨ †h †Kv‡bv †ÿ‡ÎB †nvK bv †Kb, GKRb mdj e¨e ’̄vc‡Ki KwZcq `ÿZv _vKv 

cÖ‡qvRb| M‡elYvi gva¨‡g cÖvß Z‡_¨i djvd‡ji wfwË‡Z †bZ…‡Z¡i mdjZvi Rb¨ Pvi cÖKvi `ÿZv _vKv 

Acwinvh©| e¨e ’̄vc‡Ki mvd‡j¨i mv‡_ mswkøó `ÿZvmg~n wPÎ 1.4- G †`Lv‡bv n‡q‡Q| 
 

 

 

 

 

 

 

 

 

 

 

 

 

                                  

wPÎ 1.4: e¨e ’̄vc‡Ki wewfbœ cÖKvi `ÿZv 

gvbexq-m¤úK© `ÿZv 

ev AvšÍte¨w³K `ÿZv 

Human Relations or 

Interpersonal Skill 

KvwiMwi `ÿZv 

Technical Skills 

mgm¨v-wbY©vqK `ÿZv 

Diagnostic Skills 

Abyaveb `ÿZv 

Conceptual Skills 
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Abyaveb I mgm¨v wbY©vqb 

`ÿZv 

1. KvwiMwi `ÿZv (Technical skills): KvwiMwi `ÿZv ej‡Z e¨w³i †h †Kv‡bv ai‡bi cÖwµqv ev †K․kj 

m¤úwK©Z Ávb ev †hvM¨Zv‡K (ability) †evSvq| D`vniY¯̂iƒc wnmveweÁvbx, cÖ‡K․kjx, UvBwc÷, Ges 

QzZv‡ii K_v ejv hvq| Gme †ckv`vi e¨w³‡`i AwR©Z Ávb Ges `ÿZv I †hvM¨Zv‡K KvwiMwi `ÿZv ejv 

nq| G `ÿZv¸‡jv Acv‡iwUs †j‡f‡j LyeB ¸iæZ¡c~Y©| A_©vr e¨e ’̄vcbvi me©wb¤œ ch©v‡q G ai‡bi `ÿZv 

AZ¨vek¨Kxq| wKš‘ wb‡Pi †j‡f‡ji Kg©xiv hw` †bZ…‡Z¡ Av‡m Zvn‡j G ai‡bi `ÿZv mvaviYZ Ly&eB Kg 

¸iæZ¡c~Y© e‡j g‡b K‡i| †Kv‡bv Kg©x c‡`vbœwZ †c‡q Ic‡ii c‡` Av‡ivnY Ki‡Z _vK‡j G ai‡bi 

`ÿZvi ¸iæZ¡ ZLb µgk Kg‡Z _v‡K Ges Ab¨vb¨ `ÿZv¸‡jvi cÖ‡qvRb †e‡o hvq| 

2. gvbexq m¤úK© welqK `ÿZv (Human relations skills): G ai‡bi `ÿZv ej‡Z †jv‡Ki mv‡_ 

Kvh©Kifv‡e KvR Kivi Ges `jMZ Kvh© m¤úv`‡bi †hvM¨Zv‡K †evSvq| e¨emv cÖwZôv‡b kªwgK-Kg©Pvix, 

Kg©KZ©v BZ¨vw` wewfbœ †kÖwYi †jvK †h․_fv‡e jÿ¨ AR©‡b wb‡qvwRZ _v‡K| D”Pc` ’̄ Kg©KZ©v‡`i mv‡_ 

wb¤œc` ’̄ †jvK‡`i ga¨Kvi m¤úK© eRvq ivLvi Rb¨ e¨e ’̄vcK‡K †hvMv‡hv‡M `ÿ n‡Z nq| D”Pc` ’̄ 

Kg©KZ©v‡`i Rb¨ G ai‡bi `ÿZv LyeB cÖ‡qvRb| G ai‡bi `ÿZv Qvov †Kv‡bv e¨e ’̄vc‡Ki c‡ÿB 

mdjZvi mv‡_ Kvh©wbe©vn Kiv m¤¢e bq| 

3. Abyaveb ev aviYvMZ `ÿZv (Conceptual skills):  GKRb e¨e ’̄vc‡Ki mvsMVwbK welqvw`i wewfbœ 

w`K mwVKfv‡e ü`q½g Kivi ÿgZvB Abyaveb `ÿZv| Giƒc `ÿZv e¨e ’̄vc‡Ki wPšÍb-kw³i (thinking 

ability) Ici wbf©i K‡i| e¨e ’̄vc‡Ki Ggb ai‡bi gvbwmK ÿgZv _vKv `iKvi hv w`‡q wZwb †evS‡Z 

cv‡ib msMV‡bi Kvh©Kjvc Kxfv‡e cwiPvwjZ n‡”Q, ewnR©M‡Zi mv‡_ msMV‡bi m¤úK© Kxiƒc _vKv 

cÖ‡qvRb Ges eZ©gv‡b Kxiƒc Av‡Q, msMV‡bi wewfbœ As‡ki g‡a¨ mvgÄm¨ weavb Kiv hvq Kxfv‡e| †mvRv 

K_vq msMVb‡K  mvwe©Kfv‡e †evSvi ÿgvZB Abyaveb ÿgZv| 

4. mgm¨v wbY©vqb `ÿZv (Diagnostic skills): Wv³vi †hgb †ivMxi jÿY we‡kølY K‡i †ivM wbY©q K‡ib, 

†Zgwb GKRb e¨e¯’vcK‡KI cÖwZôv‡b mgm¨vewj we‡kølY K‡i mgm¨vi mgvavb w`‡Z nq, ZvB 

e¨e ’̄vc‡Ki mgm¨v wbY©vqb ÿgZv _vKv Acwinvh©| 

msMV‡bi wewfbœ Í̄‡i e¨e ’̄vc‡Ki `ÿZvi wgkªY (skill-mix) Kxiƒc n‡q _v‡K Zv wPÎ 1.5- G †`Lv‡bv n‡q‡Q| 

me Í̄‡ii e¨e ’̄vc‡Ki g‡a¨ PviwU `ÿZvi me¸‡jv mgvbfv‡e _v‡K bv (ev _vKvi `iKvi †bB)| me Í̄‡ii Rb¨ 

me¸‡jv ¸iæZ¡c~Y©I bq| †hgb- wb¤œ Í̄‡ii e¨e ’̄vc‡Kiv KvwiMwi I gvbexq ev AvšÍte¨w³K `ÿZvi Ici †ewk 

wbf©i K‡ib Ges  

Abyaveb `ÿZv I mgm¨v wbY©vqb `ÿZvi Ici Kg †Rvi †`b| cÿvšÍ‡i D”P Í̄‡ii e¨e ’̄vc‡Kiv Abyaveb `ÿZv I 

mgm¨v wbY©vqb `ÿZvi Ici me©vwaK ¸iæZ¡ Av‡ivc K‡ib| 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ 1.5: e¨e ’̄vc‡Ki `ÿZvmg~n Ges Í̄i‡f‡` `ÿZvi wgkÖY 

D”P¯Í‡ii e¨e¯’vcK 

ga¨ Í̄‡ii e¨e ’̄vcK 

wb¤œ¯Í‡ii e¨e¯’vcK 

gvbexq m¤úK© 

`ÿZv 

KvwiMwi I gvbexq 

m¤úK `ÿZv 
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e¨e ’̄vcbvi PviwU Kvh© m¤úv`‡bi Rb¨ GKRb e¨e ’̄vcK‡K KwZcq gyL¨ f‚wgKv †hgb cvjb Ki‡Z nq wVK 

†Zgwb Zuvi KwZcq `ÿZv _vKv Acwinvh©| wgbRevM© Zuvi wb‡Ri Ges Ab¨‡`i M‡elYvjä Z_¨ †_‡K G 

wm×v‡šÍ DcbxZ n‡q‡Qb †h e¨e ’̄vcKiv cÖK…Zc‡¶ wZbwU ¸iæZ¡c~Y© f~wgKv cvjb K‡ib: AvšÍte¨w³K f~wgKv, 

Z_¨ mswkøó f~wgKv Ges wm×všÍg~jK f~wgKv| e¨e¯’vc‡Ki AvšÍte¨w³K f~wgKv ej‡Z AvbyôvwbK KZ©v, †bZv I 

ms‡hvMKvix wn‡m‡e Ab¨‡`i m‡½ m¤úwK©Z cÖ‡qvRbxq KZ©e¨ I KvR‡K †evSvq| Z_¨ msMÖn I Av`vbcÖ`vb 

mswkøó f~wgKv‡K e¨e ’̄vcKM‡Yi Z_¨ mswkøó f~wgKv e‡j| mwVK wm×všÍ MÖnY I `vwqZ¡ cvjb Ki‡Z wM‡q GKRb 

e¨e ’̄vcK wewfbœ ch©vq †_‡K Z_¨ msMÖnKvix wn‡m‡e f~wgKv iv‡Lb| e¨e ’̄vcK‡K wewfbœ wel‡q wm×všÍ MÖnY 

Ki‡Z nq| D‡`¨v³v wn‡m‡e cwiewZ©Z cwiw ’̄wZi m‡½ m½wZ †i‡L cÖwZôvb‡K GwM‡q †bIqvi ¯̂v‡_© wZwb wewfbœ 

wm×všÍ MÖnY K‡ib| e¨emvq †ÿ‡Î †nvK A_ev Ab¨ †h †Kv‡bv †ÿ‡ÎB †nvK bv †Kb, GKRb mdj e¨e ’̄vc‡Ki 

KwZcq `ÿZv _vKv cÖ‡qvRb| KvwiMwi `ÿZv ej‡Z e¨w³i †h †Kv‡bv ai‡bi cÖwµqv ev †K․kj m¤úwK©Z Ávb 

ev †hvM¨Zv‡K †evSvq| gvbexq m¤úK© welqK `ÿZv ej‡Z †jv‡Ki mv‡_ Kvh©Kifv‡e KvR Kivi Ges `jMZ 

Kvh© m¤úv`‡bi †hvM¨Zv‡K †evSvq| GKRb e¨e ’̄vc‡Ki mvsMVwbK welqvw`i wewfbœ w`K mwVKfv‡e ü`q½g 

Kivi ÿgZvB Abyaveb `ÿZv| Giƒc `ÿZv e¨e ’̄vc‡Ki wPšÍb-kw³i Ici wbf©i K‡i| GKRb e¨e ’̄vcK‡K 

cÖwZôv‡bi mgm¨vewj we‡kølY K‡i mgm¨vi mgvavb w`‡Z nq ZvB e¨e ’̄vc‡Ki mgm¨v wbY©vqb ÿgZv _vKv 

Acwinvh©| 
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  e¨e¯’vcbvi Kvh©vewj I cÖwµqv 

 Functions and Process of Management 

 
 

 

D‡Ïk¨ 

     

G cvV †k‡l Avcwb -  

 e¨e ’̄vcbvi Kvh©vewj ej‡Z cvi‡eb| 

 e¨e ’̄vcbvi cÖwµqv ej‡Z Kx †evSvq ej‡Z cvi‡eb| 

 
 

hw`I e¨e ’̄vc‡Kiv eû iK‡gi KvR K‡i _v‡Kb, Zv‡`i KvR¸‡jv‡K KwZcq mvaviY •ewk‡ó¨i wfwË‡Z MwÐe× 

K‡i cÖavbZ PviwU cÖavb Kvh©vewj‡Z wef³ K‡i Av‡jvPbv Kiv n‡q _v‡K| G PviwU cÖavb Kvh©vewji †fZ‡i 

Ab¨vb¨ cÖvmw½K ev wgj _vKv Kvh©mg~n AšÍfy ©³ Kiv nq| G PviwU e¨e ’̄vcKxq KvR n‡jv: cwiKíb, msMwVZKiY, 

†bZ…Z¡`vb I wbqš¿Y| D³ KvR¸‡jvi †cÖÿvc‡U e¨e ’̄vcbv‡K GKwU cÖwµqv wn‡m‡e AwfwnZ Kiv nq| G cv‡V 

Avgiv e¨e ’̄vcbvi Kvh©vewj Ges e¨e ’̄vcbvi cÖwµqv wb‡q Av‡jvPbv Ki‡ev|  

 

e¨e¯’vcbvi Kvh©vewj 

Functions of management 
e¨e ’̄vcK Ab¨‡`i KvR¸‡jv djcÖm~ I wbcyYZvi mv‡_ mgš^q Kivi Rb¨ KwZcq Kvh©vewj m¤úv`b K‡i _v‡K| cÖkœ 

n‡”Q, Kx Kvh©vewj Zuviv m¤úv`b K‡i _v‡K? †d«Â gvBwbs cÖ‡K․kjx †nbix †dqj wesk kZvãx‡Z me©cÖ_g DÌvcb 

K‡ib †h e¨e ’̄vcKiv mvaviYZ cuvP ai‡bi Kvh© m¤úv`b K‡ib: cwiKíbv, msMVb, wb‡`©kbv, mgš^qmvab Ges 

wbqš¿Y| eZ©gv‡b G Kvh©vewj¸‡jv AviI mswÿß n‡q PviwU Kvh©vewj‡Z iƒc wb‡q‡Q: cwiKíbv, msMVb, mgš^qmvab 

Ges wbqš¿Y| Pjyb e¨e¯’vcbvi G Kvh©vewj m¤ú‡K© we Í̄vwiZ †R‡b †bB| 

(1) cwiKíb I wm×všÍ MÖnY (Planning and decision making): mnRfv‡e ejv hvq, cwiKíb gv‡b 

cÖwZôv‡bi jÿ¨gvjv cÖYqb Ges G¸‡jv AR©‡bi Rb¨ m‡e©vËg Dcvq wba©viY| Avi wm×všÍ MÖnY n‡jv, cwiKíb 

cÖwµqvi Ask| KwZcq weKí Kg©cš’vi ga¨ †_‡K GKwU cš’v wbev©Pb Kivi mv‡_ wm×všÍ MÖnY RwoZ| cwiKíb I 

wm×všÍ fwel¨Z-Kvh©vewji c_ wb‡`©k wn‡m‡e KvR K‡i Ges e¨e ’̄vcKxq djcÖm~Zv ev `ÿZv eRvq ivL‡Z mnvqZv 

K‡i| cwiKíb cÖwµqvi gva¨‡g cÖYxZ cwiKíbv e¨envi K‡i cÖwZôvb jÿ¨vR©‡bi Rb¨ cÖ‡qvRbxq m¤ú` msMÖn 

K‡i Ges h_v¯’v‡b I h_vmg‡q e¨envi K‡i; Kg©xiv wbev©wPZ jÿ¨ I Kg©m~wPi mv‡_ msMwZ †i‡L Kg © m¤úv`b 

K‡i; Ges jÿ¨vR©‡bi AMÖMwZ cwigvc I gwbUwis Kiv nq, hv‡Z cÖ‡qvRb‡ev‡a cÖwZweavbg~jK e¨e ’̄v MÖnY Kiv 

hvq|  

cwiKíb cÖwµqvi cÖ_g avc n‡jv cÖwZôv‡bi Rb¨ jÿ¨ (goals/objectives) wbav©iY Kiv| cÖwZôv‡bi cÖwZwU 

wefvM I †mKk‡bi Rb¨ jÿ¨ wbav©iY Kiv nq| Gici j‡ÿ¨i mv‡_ wgj †i‡L myk„sLj Dcv‡q jÿ¨vR©‡bi Rb¨ 

Kg©m~wP (programs) wbav©iY Kiv nq| 

(2) msMwVZKiY (Organizing): cwiKí‡bi ciB msMwVZKi‡Yi KvR ïiæ| msMwVZKiY (†KD †KD ÔmsMVbÕ 

e‡j _v‡K) n‡jv Kg©x‡`i g‡a¨ KvR eÈb Kiv, wewfbœ KvR‡K mvaviY •ewk‡ó¨i wfwË‡Z MÖæwcs Kiv, mvsMVwbK 

KvVv‡gv m„wó Kiv Ges KZ…©Z¡ I wi‡cvwU ©s m¤úK© wbav©iY Kiv, Kg©x wb‡qvM I Zv‡`i cÖwkÿY †`Iqv BZ¨vw`| 

Kg©xms ’̄vb (staffing) msMwVZKi‡YiB GKwU Ask, hw`I †Kv‡bv †Kv‡bv MÖš’Kvi Kg©xms ’̄vb‡K Avjv`v Kvh© 

wn‡m‡e †`wL‡q‡Qb|  

(3) †bZ…Z¡`vb (Leading):  cÖwZôv‡bi Rb¨ cwiKíbv cÖYqb I cÖwZôv‡bi m¤ú` I Kvh©vewj msMwVZ Kivi ci 

cwiKíbv †gvZv‡eK Kg©m¤úv`‡bi Rb¨ Kg©x‡`i‡K †bZ…Z¡ †`Iqv Acwinvh©| me©‡kÖô cwiKíbv I m‡ev©Ëg m¤ú` 

m¤ú~Y© g~j¨nxb hw` †m¸‡jv ev Í̄evqb I e¨env‡ii Rb¨ h‡_vchy³ †bZ…Z¡ †`Iqv bv hvq| Kg©x‡`i‡K cwiPvjbv Kiv, 
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e¨e¯’vcbvi 

Kvh©vewj 

cwiKíb 

I 

wm×všÍMÖn

Y 

msMwVZKi

Y 

†bZ„Z¡`vb 

wbqš¿Y 

Zv‡`i‡K cÖfvweZ Kiv Ges Zv‡`i g‡a¨ KvR Kivi AvMÖn‡K DÏxwcZ Kiv (A_©vr †cÖlYv`vb) BZ¨vw` †bZ…Z¡`v‡bi 

AšÍfy©³| G‡KKRb e¨e ’̄vcK‡K G‡KKRb †bZv wn‡m‡e Zvi Aaxb ’̄‡`i cwiPvwjZ Ki‡Z nq| †bZv wn‡m‡e 

e¨e ’̄vcK Kg©x‡`i wb‡`k©bv cÖ`vb K‡ib, †bZ…Z¡ †`b, Zv‡`i mv‡_ mve©ÿwYK †hvMv‡hvM iÿv K‡ib Ges Zv‡`i 

†cÖlYvi e¨e ’̄v K‡ib|  

(4) wbqš¿Y (Controlling): e¨e ’̄vcbv cÖwµqvi †kl avc n‡jv wbqš¿Y| e¨e ’̄vcK cÖ_g av‡c cÖYxZ cwiKíbvi 

Av‡jv‡K Kg©x‡`i‡K †hme Kvh© m¤úv`b Kivi Rb¨ wb‡`©k †`b †m¸‡jv Zviv mwVKfv‡e Ki‡Q wKbv g~jZ Zv 

†`LvB n‡jv wbqš¿Y| Kv‡Ri AMÖMwZ gwbUwis Kiv wbqš¿‡Yi g~j D‡Ïk¨| wbw`©ó mg‡qI cwiKwíZ cš’vq c~e©-

wbav©wiZ m¤ú` e¨env‡ii gva¨‡g j‡ÿ¨ †c․uQvi Rb¨ Kg©x‡`i Kg©KvÐ I m¤ú‡`i e¨envi wbqš¿Y Kiv cÖ‡qvRb| 

wbqš¿YKv‡j mgm¨v aiv co‡j mv‡_ mv‡_ cÖwZKvig~jK e¨e ’̄v MÖnY Kiv nq| 

mviv c„w_exe¨vcx e¨e ’̄vcbvq eû iK‡gi cwieZ©b G‡m‡Q| cÖwZôv‡bi AvqZb †e‡o‡Q, Kg©x msL¨v eû¸‡Y e„w× 

†c‡q‡Q, wkwÿZ I cÖwkwÿZ Kg©xiv cÖwZôv‡bi wm×v‡šÍ AskMÖnY Ki‡Q, GK †`‡ki cÖwZôvb Ab¨vb¨ †`‡k Kvh©µg 

m¤úªmvwiZ Ki‡Q| d‡j cÖwZôv‡bi e¨e ’̄vcK‡`i‡KI wewfbœgyLx P¨v‡jÄ †gvKv‡ejv Ki‡Z n‡”Q| ZvB eZ©gvb 

hy‡Mi RwUj Ges MwZkxj cwi‡e‡k e¨e ’̄vcK‡`i‡K m`vme©`v cwiewZ©Z Ae¯’vi mv‡_ Zvj wgwj‡q Pj‡Z n‡e| G 

RwUj Ges MwZkxj cwi‡e‡ki mv‡_ Lvc LvIqv‡Z n‡j e¨e ’̄vcK‡`i †hgb `ÿ n‡Z n‡e †Zgwb Zv‡`i f~wgKv 

m¤ú‡K© mRvM _vK‡Z n‡e| 

 

e¨e¯’vcbv cÖwµqv 

Process of management 
cÖwZôv‡bi Kg©xevwnbxi Kg© cÖ‡Póv Ges cÖvwZôvwbK jÿ¨ AR©‡bi wbwgË cÖvwZôvwbK m¤ú‡`i e¨envi m¤úwK©Z 

cwiKíb, msMwVZKiY, †bZ…Z¡`vb I wbqš¿‡Yi cÖwµqvB n‡jv e¨e ’̄vcbv| mvaviYfv‡e ÒcÖwµqvÓ (process) n‡jv, 

†Kv‡bv KvR Kivi mymse× Dcvq (systematic way of doing  thing)| e¨e ’̄vcbv‡K cÖwµqv ejv nq GRb¨ †h, 

me e¨e ’̄vcKB Kvw•ÿZ jÿ¨ AR©‡bi Rb¨ KwZcq cvi¯úwiK m¤úK©hy³ Kv‡R wb‡qvwRZ _v‡Kb| e¨e ’̄vcbv 

cÖwµqvi Dcv`vb¸‡jvB e¨e ’̄vcbvi Kvh©vewj| B`vwbsKv‡j e¨e ’̄vcbvi cÖ_g Kvh© ÔcwiKíbÕ- Gi mv‡_ e¨e ’̄vcbv-

wekvi`MY Ôwm×všÍ MÖnYÕ-†KI GKm‡½ e¨env‡ii cÿcvwZ| Z`vbyhvqx, e¨e ’̄vcbv cÖwµqvi Dcv`vbmg~n ev 

e¨e ’̄vcbvi †g․wjK Kvh©vewj wPÎ 1.6 Gi mvnv‡h¨ †`Lv‡bv n‡q‡Q| 
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wPÎ 1.6 jÿ Ki‡j mn‡RB †evSv hvq e¨e¯’vcbv cÖwµqvwU RwUj| e¨e ’̄vcbvi cÖwµqvi mv‡_ RwoZ cÖ‡Z¨KwU Kvh© 

G‡K Ac‡ii mv‡_ m¤úwK©Z| Av‡jvP¨ G ai‡bi cÖwµqv mvaviYZ Ôg‡WjÕ bv‡g cwiwPZ| hyM hyM a‡i wkÿv_©x I 

e¨e ’̄vcbvwe`‡`i Øviv G g‡Wj PP©v n‡q Avm‡Q| †Kv‡bv RwUj m¤úK©‡K mnR‡eva¨ fvlvq ev cwifvlvq ewY©Z 

wKsev cÖKvk Kiv‡K mvaviYfv‡e g‡Wj ejv nq| ev Í̄‡e, wP‡Î cÖ`wk©Z PviwU Kvh© e¨e ’̄vcbv cÖwµqvq Avjv`vfv‡e 

_v‡K bv eis AvšÍtwµqvkxj|  

 

 

 
mvims‡ÿc 

 

e¨e ’̄vcK Ab¨‡`i KvR¸‡jv djcÖm~ I wbcyYZvi mv‡_ mgš^q Kivi Rb¨ KwZcq Kvh©vewj m¤úv`b K‡i _v‡K| 

†d«Â gvBwbs cÖ‡K․kjx †nbix †dqj wesk kZvãx‡Z me©cÖ_g DÌvcb K‡ib †h e¨e ’̄vcKiv mvaviYZ cuvP ai‡bi 

Kvh© m¤úv`b K‡ib: cwiKíbv, msMVb, wb‡`©kbv, mgš^qmvab Ges wbqš¿Y| eZ©gv‡b G Kvh©vewj¸‡jv Av‡iv 

mswÿß n‡q PviwU Kvh©vewj‡Z iƒc wb‡q‡Q: cwiKíbv, msMVb, mgš^qmvab Ges wbqš¿Y| cwiKíb gv‡b 

cÖwZôv‡bi jÿ¨gvjv cÖYqb Ges G¸‡jv AR©‡bi Rb¨ m‡e©vËg Dcvq wba©viY| KwZcq weKí Kg©cš’vi ga¨ †_‡K 

GKwU cš’v wbev©Pb Kivi mv‡_ wm×všÍ MÖnY RwoZ| msMwVZKiY n‡jv Kg©x‡`i g‡a¨ KvR eÈb Kiv, wewfbœ 

KvR‡K mvaviY ‣ewk‡ó¨i wfwË‡Z MÖæwcs Kiv, mvsMVwbK KvVv‡gv m„wó Kiv Ges KZ…©Z¡ I wi‡cvwUs m¤úK© wbav©iY 

Kiv, Kg©x wb‡qvM I Zv‡`i cÖwkÿY †`Iqv BZ¨vw`| Kg©x‡`i‡K cwiPvjbv Kiv, Zv‡`i‡K cÖfvweZ Kiv Ges 

Zv‡`i g‡a¨ KvR Kivi AvMÖn‡K DÏxwcZ Kiv BZ¨vw` †bZ…Z¡`v‡bi AšÍfy©³| e¨e ’̄vcK cÖ_g av‡c cÖYxZ 

cwiKíbvi Av‡jv‡K Kg©x‡`i‡K †hme Kvh© m¤úv`b Kivi Rb¨ wb‡`©k †`b †m¸‡jv Zviv mwVKfv‡e Ki‡Q Kxbv 

g~jZ Zv †`LvB n‡jv wbqš¿Y| e¨e ’̄vcbv‡K cÖwµqv ejv nq GRb¨ †h, me e¨e¯’vcKB Kvw•ÿZ jÿ¨ AR©‡bi 

Rb¨ KwZcq cvi¯úwiK m¤úK©hy³ Kv‡R wb‡qvwRZ _v‡Kb| e¨e¯’vcbv cÖwµqvi Dcv`vb¸‡jvB e¨e¯’vcbvi 

Kvh©vewj| 
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  msMVb 

 Organization  

 
 

 

D‡Ïk¨ 

     

G cvV †k‡l Avcwb -  

 msMVb Kx Zv ej‡Z cvi‡eb| 

 msMV‡bi cÖKvi‡f` eY©bv Ki‡Z cvi‡eb| 

 
 

mvgvwRK fv‡eB gvbyl msNe× Rxebhvc‡b Af¨ ’̄| G Rxebhvc‡bi Rb¨ cÖ‡qvRb msMwVZ mgvRe¨e ’̄v| G ai‡bi 

mgvRe¨e ’̄vq gvby‡li me D`¨g, D‡`¨vM I Kg©KvÐ †Kv‡bv bv †Kv‡bv ai‡bi mvsMVwbK cwi‡e‡ki g‡a¨B cwiPvwjZ 

nq| Avgv‡`i Rb¥ †_‡K g„Zy¨, Kg©Rxeb, wkÿv, we‡bv`b BZ¨vw` mvsMVwbK cwi‡e‡ki g‡a¨B AvewZ©Z| cÖL¨vZ 

mgvRweÁvbx G¨vwgUvB GUwRqbx (Amitai Etzioni)-Gi weL¨vZ Dw³ ÔÔWe are born in organizations, 

educated by organizations, and most of us spared much of our lives working for organizations.’’ 
e¨e ’̄vcK I e¨e ’̄vcbvi mKj Kvh© G msMVb‡K †K›`ª K‡i| Zvn‡j Avgv‡`i †R‡b †bIqv `iKvi msMVb Kx| G 

cv‡V Avgiv msMVb m¤ú‡K© we Í̄vwiZ Av‡jvPbv Ki‡ev| 

 

msMVb Kx 

What is organization 
cÖvi‡¤¢B ejv n‡q‡Q msMV‡bi mv‡_ gvbyl Kxfv‡e RwoZ| mvaviYZ: msMVb ej‡Z gvby‡li †h †Kv‡bv HK¨e× Kg© 

cÖqvm‡K †evSvq| mgvRweÁvbxiv wewfbœfv‡e msMVb‡K msÁvwqZ K‡i‡Qb| †KD †KD msMVb‡K GKwU mvgvwRK 

GKK (Social Unit), Avevi †KD G‡K mvgvwRK e¨e ’̄v (Social System) wn‡m‡e wPwýZ K‡i‡Qb| Zv‡`i g‡Z, 

gvbyl hLb GKKfv‡e †Kv‡bv KvR wb‡R m¤úv`b Ki‡Z cv‡ibv ZLb Ac‡ii mvnv‡h¨ Zv m¤úbœ Kivi D‡`¨vM 

†bq| Gfv‡e `yB ev Z‡ZvwaK e¨w³ GKwÎZ n‡q KwZcq mvaviY jÿ¨ AR©‡bi Rb¨ wb‡Riv msMwVZ nq Ges m„wó 

K‡i msMV‡bi| welqwU Av‡iv cwi®‥vifv‡e †evSvi Rb¨ Avgiv cÖL¨vZ `ywU msÁv we‡kølY Kie| 

 

 

  cÖL¨vZ mgvRweÁvbx U¨vjKU cvimÝ Ges w_IWi K¨vc‡jv wb‡¤œv³fv‡e msMVb‡K msÁvwqZ K‡i‡Qb: 

 ÔÔmsMVb n‡jv GKwU mvgvwRK GKK hv mywbw`©ó jÿ¨ AR©‡bi wbwg‡Ë B”QvK…Zfv‡e MwVZ I cybM©wVZ 

nqÕÕ| [Organizations are social units of human groupings deliberately constructed and 

reconstructed to seek specific goals.] - Talcott Parsons 
 

 ÔÔmsMVb n‡jv GKwU mvgvwRK e¨e ’̄v hv B”QvK…Zfv‡e KwZcq we‡kl D‡Ïk¨ AR©‡bi j‡ÿ¨ cÖwZôv Kiv 

nq|ÕÕ [An organization is a social system deliberately established to carry out some 

definite purpose.] - Theodore Caplow 

 

 

G `y‡Uv msÁv we‡kølY Ki‡j †`Lv hvq †h, msMVb n‡jv GKwU jÿ¨ AwfgyLx, cwiKwíZ I HK¨e× mvgvwRK 

cÖwZôvb ev mË¡v hv GKK ev `jxq D‡Ïk¨ AR©‡b mnvqZv K‡i _v‡K| myZivs msMVb‡K gvby‡li Afxó jÿ¨ 

AR©‡bi D‡Ï‡k¨ †h‡Kv‡bv HK¨e× gvbexq cÖ‡Póv ev cÖqvm wn‡m‡e AwfwnZ Kiv hvq| 
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msMV‡bi cÖKvi‡f` 

Types of organization 
GKRb e¨e ’̄vc‡Ki mvsMVwbK KvVv‡gv m¤ú‡K© ¯úó aviYv _vKv Acwinvh©| Zv‡K Rvb‡Z n‡e– mvsMVwbK KvVv‡gv 

KZ cÖKv‡ii n‡Z cv‡i, †KvbwU Zvi cÖwZôv‡bi Rb¨ Dc‡hvMx Ges †Kb Dc‡hvMx, msMVb PvU© Kxfv‡e •Zwi Ki‡Z 

nq BZ¨vw`| mvaviYZ: msMVb‡K `yB fv‡M fvM Kiv nq-  

               1. AvbyôvwbK msMVb  

               2. AbvbyôvwbK msMVb  

 

1. AvbyôvwbK msMVb  

Formal organization  

e ‘̄Zc‡ÿ cÖ‡Z¨K cÖwZôvbB GK GKwU AvbyôvwbK msMVb| cÖwZôv‡bi kxl© ’̄vbxq cÖkvmK ev e¨e ’̄vc‡Kiv 

AvbyôvwbK msMV‡bi iæc‡iLv cÖYqb K‡ib| ZvivB cÖwZôv‡bi wfkb, wgkb, †K․kwjK cwiKíbv, cwjwm I 

Kvh©c×wZ BZ¨vw` wbav©iY Kivi cvkvcvwk mvsMVwbK KvVv‡gv •Zwi K‡ib| mvsMVwbK KvVv‡gvi g‡a¨B Avb yôvwbK 

msMVb cÖwZwew¤^Z nq| AvbyôvwbK msMV‡b wb‡¤œv³ welq¸‡jv wba©viY I msÁvwqZ K‡i †`Iqv nq: 

K. Kgx©‡`i g‡a¨ cvi¯úwiK m¤úK© 

L. †K Kvi wbKU Revew`wn Ki‡e Zvi iƒc‡iLv  

M. AvbyôvwbK †hvMv‡hvM P¨v‡bj Kxiƒc n‡e Zv m¤úwK©Z wbqgvewj 

N. KZ©„‡Z¡i Í̄i|  

 

AvbyôvwbK msMV‡bi mevB‡K wba©vwiZ `vwqZ¡ AeavwiZfv‡e cvjb Ki‡Z nq| `vwq‡Z¡ Ae‡njvi Rb¨ kvw Í̄i weavb 

_v‡K| 

 

2. AbvbyôvwbK msMVb  

Informal organization  

cÖwZôv‡bi Af¨šÍ‡i k„sLjv I KZ…©‡Z¡i Í̄i m„wói Rb¨ AvbyôvwbK msMV‡bi †Kv‡bv weKí †bB| Z‡e AvbyôvwbK 

msMV‡bi †fZ‡iI A‡bK bv-ejv-K_v †_‡K hvq hv mvsMVwbK KvVv‡gv †_‡K Abyaveb Kiv hvq bv| AvbyôvwbK 

m¤ú‡K©i evB‡iI Kg©KZ©v-Kg©Pvixiv cvi¯úwiK m¤ú‡K©i m„wó K‡i- K_vevZ©v e‡j, Z_¨ wewbgq K‡i, eÜzZ¡ •Zwi 

K‡i| ZvB AvbyôvwbK msMV‡bi AvIZvi g‡a¨ †_‡KB gvbexq AvPiY we‡ePbv Ki‡Z n‡e|  

wewfbœ ¯̂v‡_©i Kvi‡Y cÖwZôv‡bi Kg©xiv ÿz`ª ÿz`ª AbvbyôvwbK `j MVb K‡i| Giƒc `j g‡b g‡b M‡o †Zvjv nq- 

wjwLZfv‡e Gi cÖKvk _v‡K bv| Giƒc `j AbvbyôvwbK msMV‡bi Rb¥ †`q| AvbyôvwbK KvVv‡gvi †fZ‡i †_‡KB 

AbvbyôvwbK msMV‡bi m„wó nq| cÖ‡Z¨K Kg©Pvix •`bw›`b Kvh©vewj m¤úv`bKv‡j wewfbœ Kg©xi mv‡_ †gkvi mgq, 

ga¨vý-†fvR‡bi mgq, Pv Lvevi Aem‡i wKsev mvgvwRK Abyôv‡b Zv‡`i cÖwZôvb m¤úwK©Z wewfbœ cÖKvi Z_¨ 

Av`vbcÖ`vb Ki‡Z cv‡i| hLb A‡bK †jvK GKB ’̄v‡b GK‡Î wg‡jwg‡k KvR K‡i ZLb †mLv‡b ¯̂vfvweK wbq‡gB 

AbvbyôvwbK m¤ú‡K©i m„wó nq| AbvbyôvwbK m¤úK©B n‡jv AbvbyôvwbK msMV‡bi wfwË| AbvbyôvwbK msMVb 

cÖwZôv‡bi †fZ‡i Kg©iZ e¨w³‡`i ga¨Kvi e¨w³MZ m¤ú‡K©i GKwU †bUIqvK©| Giƒc m¤ú‡K©i mv‡_ AvbyôvwbK 

m¤ú‡K©i †Kv‡bv mswkøóZv †bB| mevB ¯̂ZtcÖe„Ë n‡q Giƒc m¤úK© M‡o †Zv‡j| 

¸M‡ji (Google) g‡Zv eZ©gv‡b eû cÖwZôvb LyeB AvbyôvwbK, hv‡`i i‡q‡Q bgbxq Kvh© e¨e ’̄v, Kg©x‡`i Kg© `j, 

Db¥y³ †hvMv‡hvM gva¨g Ges †RvU mieivnKvix| G ai‡bi msMV‡b Kvh©‡K msÁvwqZ Kiv nq Ggbfv‡e, †hb 

GKRb Kg©x †ev‡S Zvi Ici Awc©Z KvRwU mgvß Ki‡Z n‡e h_vmg‡q| KvR mgvß Kivi Rb¨ †Kv‡bv mvßvwnK 

Kg©w`em _v‡K bv eis G ai‡bi cÖwZôvb¸‡jv wekv̂m K‡i, KvR †h †Kv‡bv mgq †h †Kv‡bv RvqMvq e‡m Kiv hvq| 

msMVb †h ai‡bi G¨v‡cÖvPB e¨envi KiæK bv †Kb, KvR¸‡jv †hb wbcyY I djcÖm~fv‡e m¤úv`b Kiv hvq G Rb¨ 

wKQz mywPwšÍZ I cwiKwíZ KvVv‡gv _vKv cÖ‡qvRb| 
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mvims‡ÿc 

 

Avgv‡`i Rb¥ †_‡K g„Zy¨, Kg©Rxeb, wkÿv, we‡bv`b BZ¨vw` mvsMVwbK cwi‡e‡ki g‡a¨B AvewZ©Z| mvaviYZ: 

msMVb ej‡Z gvby‡li †h †Kv‡bv HK¨e× Kg© cÖqvm‡K †evSvq| mgvRweÁvbxiv wewfbœfv‡e msMVb‡K msÁvwqZ 

K‡i‡Qb| †KD †KD msMVb‡K GKwU mvgvwRK GKK, Avevi †KD G‡K mvgvwRK e¨e ’̄v wn‡m‡e wPwýZ 

K‡i‡Qb| msMVb n‡jv GKwU jÿ¨ AwfgyLx, cwiKwíZ I HK¨e× mvgvwRK cÖwZôvb ev mË¡v hv GKK ev `jxq 

D‡Ïk¨ AR©‡b mnvqZv K‡i _v‡K| myZivs msMVb‡K gvby‡li Afxó jÿ¨ AR©‡bi D‡Ï‡k¨ †h‡Kv‡bv HK¨e× 

gvbexq cÖ‡Póv ev cÖqvm wn‡m‡e AwfwnZ Kiv hvq| mvaviYZ: msMVb‡K `yB fv‡M fvM Kiv nq- AvbyôvwbK 

msMVb, AbvbyôvwbK msMVb| cÖwZôv‡bi kxl© ’̄vbxq cÖkvmK ev e¨e ’̄vc‡Kiv AvbyôvwbK msMV‡bi iƒc‡iLv cÖYqb 

K‡ib| ZvivB cÖwZôv‡bi wfkb, wgkb, †K․kwjK cwiKíbv, cwjwm I Kvh©c×wZ BZ¨vw` wbav©iY Kivi cvkvcvwk 

mvsMVwbK KvVv‡gv •Zwi K‡ib| Ab¨w`‡K, wewfbœ ¯̂v‡_©i Kvi‡Y cÖwZôv‡bi Kg©xiv ÿz`ª ÿz`ª AbvbyôvwbK `j MVb 

K‡i| Giƒc `j g‡b g‡b M‡o †Zvjv nq- wjwLZfv‡e Gi cÖKvk _v‡K bv| Giƒc `j AbvbyôvwbK msMV‡bi Rb¥ 

†`q| AvbyôvwbK KvVv‡gvi †fZ‡i †_‡KB AbvbyôvwbK msMV‡bi m„wó nq| 
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BDwbU g~j¨vqb  

 

1. e¨e ’̄vcbv ej‡Z Kx †ev‡Sb? m¤ú‡`i wbcyY I djcÖm~ e¨env‡ii mv‡_ e¨e ’̄vcbvi m¤úK© Kx? 

2. e¨e ’̄vcbvi Í̄i¸‡jv Kx Kx? G¸‡jv m¤^‡Ü Avcbvi aviYv e¨³ Kiæb| 

3. A‡b‡K g‡b K‡ib †h, †nbwi †dqj I wbDg¨v‡bi †`Iqv e¨e ’̄vcbvi msÁv¸‡jv ev¯Íe e¨e ’̄vcbvi RwUj 

iƒ‡ci me©v½xY cÖKvk bq| Avcwb Kx g‡b K‡ib? 

4. e¨e ’̄vcK †K? e¨e ’̄vcK‡`i †kÖwYweb¨vm Kiæb| 

5. ÒGKRb e¨e ’̄vcK †h Í̄‡iB KvR Kiæb bv †Kb, Zv‡K wKQz gyL¨ f~wgKv cvjb Ki‡Z nq|Ó e¨e¯’vc‡Ki 

wewfbœ f~wgKvi †cÖÿvc‡U Dw³wUi h_v_©Zv Av‡jvPbv Kiæb| GKRb mdj e¨e ’̄vc‡Ki Kx Kx `ÿZv _vKv 

cÖ‡qvRb? †Kb? 

6. e¨e ’̄vcK‡`i gvbexq m¤úK© `ÿZv Ges Abyaveb `ÿZvi gg©K_v Kx? wewfbœ Í̄‡ii e¨e ’̄vcK‡`i `ÿZvi 

wgkªY mvaviYZ Kxiƒc n‡q _v‡K? wP‡Îi mvnv‡h¨ e¨vL¨v Kiæb| 

7. mdj e¨e ’̄vcbv n‡jv wbcyYZv I djcÖm~Zv AR©b| Giƒc K_v †Kb ejv n‡q _v‡K? 

8. cÖwµqv Kx? e¨e ’̄vcbv‡K †Kb GKwU cÖwµqv wn‡m‡e AwfwnZ Kiv nq? e¨e¯’vcbv cÖwµqvi AvšÍtwµqvkxj 

cÖK„wZ wP‡Îi AvKv‡i †`Lvb| 

9. e¨e ’̄vcbvi Kvh©vewj Kx Kx? ms‡ÿ‡c e¨e¯’vcbvi Kvh©vewj Av‡jvPbv Kiæb| 

10. e¨e ’̄vcbv‡K GKB mv‡_ weÁvb I Kjv wn‡m‡e AwfwnZ Kiv nq †Kb? G wel‡q Avcbvi gZvgZ Kx? 

11. GKwesk kZvãxi ØvicÖv‡šÍ `vuwo‡q e¨emvq cÖwZôv‡bi e¨e ’̄vc‡Kiv Kx Kx P¨v‡j‡Äi m¤§yLxb? Gme P¨v‡jÄ 

†gvKv‡ejvi Rb¨ e¨e ’̄vcK‡`i KiYxq Kx? 

12. msMVb ej‡Z Avcwb Kx †ev‡Sb? msMV‡bi KvVv‡gvi Ici wK e¨e ’̄vc‡Ki Kvh© Ges `vwqZ¡ wbf©i K‡i? 

we Í̄vwiZ Av‡jvPbv Kiæb| 

13. msMVb KZ cÖKvi I Kx Kx? Av‡jvPbv Kiæb| 

 

 

 

 

 

 

 

 

 

 

 


