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f~wgKv (Introduction) 
c‡Y¨i wWRvBb eZ©gvb cÖwZ‡hvwMZvc~Y© evRv‡i GKwU ¸iæZ¡c~Y© welq| Drcv`b Kvh© ïiæ nevi c~e© †_‡K c‡Y¨i 

wWRvBb w¯’i Ki‡Z nq| †µZv‡`i iæwP, Af¨vm, Avq BZ¨vw` cwieZ©b nIqvi mv‡_ mv‡_ Zv‡`i µq Af¨vmI 

`viæbfv‡e cwiewZ©Z n‡”Q| cY¨ µ‡qi †ÿ‡Î †µZviv GKw`‡K †hgb wewfbœ ai‡Yi cY¨ µ‡q Af¨¯Í  n‡q co‡Q, 

Ab¨w`‡K Avevi GKB gv‡bi c‡Y¨i wewfbœ wWRvB‡bi cÖwZI Szu‡K co‡Q| †`Lv hvq, gvb GK nIqv m‡Ë¡I ïaygvÎ 

wWRvB‡bi cv_©‡K¨i Kvi‡Y †Kvb GKwU cY¨ evRvi `Lj Ki‡Z mÿg n‡”Q Ges Ab¨ †Kvb cY¨ evRvi n‡Z 

weZvwoZ n‡”Q| c‡Y¨i wbR¯ ̂ AvKvi, is, AvK„wZ, c¨vUvb©, AjsKvi BZ¨vw`B n‡jv c‡Y¨i wWRvBb| ‡µZv‡`i 

c”Q›`, cÖwZ‡hvwMZvg~jK myweav AR©b BZ¨vw` welq we‡ePbv K‡i c‡Y¨i wWRvBb Ki‡Z nq| c‡Y¨i wWRvBb 

h_vh_ bv n‡j cÖwZôv‡bi Aw¯ÍZ¡ wecbœ n‡Z cv‡i| ZvB c‡Y¨i Drcv`K‡K c‡Y¨i wWRvB‡bi cÖwZ AZ¨vwaK ¸iæZ¡ 

w`‡Z nq| cY¨ wWRvB‡bi mv‡_ mv‡_ c‡Y¨i gvb e¨e¯’vcbvI GKwU ¸iæZ¡c~Y© welq| KviY eZ©gvb cÖwZ‡hvwMZvc~Y© 

evRv‡i, †µZv c‡b¨i gvb‡K AwaK ¸iæ‡Z¡i mv‡_ g~j¨vq‡bi gva¨‡g cY¨ µq Kivi wm×všÍ MÖnY K‡i _v‡K| ZvB 

cÖwZôvb gvb e¨e¯’vcbvi cÖwZ †Rvi evwo‡q †µZv mš‘wó weavb, Kgx©‡`i AskMÖnY Ges avivevwnK gvb Dbœqbmn 

wewfbœ c`‡ÿc MÖnY Ki‡Q| eZ©gv‡b gvb wba©viY I gvb iÿYv‡eÿ‡Yi Rb¨ wewfbœ ¯’vbxq I AvšÍ©RvwZK ms¯’v KvR 

Ki‡Q|   
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cvV-6.1  cY¨ wWRvB‡bi aviYv I Gi ¸iæZ¡ (Concept and Importance of 
Product Design) 

 

 D‡Ïk¨ 

GB cvV Aa¨qb †k‡l AvcwbÑ 

 cY¨ wWRvB‡bi aviYv e¨vL¨v Ki‡Z cvi‡eb; 

 cY¨ wWRvB‡bi ¸iæZ¡ m¤ú‡K© Rvb‡Z cvi‡eb; 

 cY¨ wWRvB‡bi cÖKvi‡f` m¤ú‡K© Rvb‡Z cvi‡eb| 

 

 

g~L¨ kã (Keywords) 

cY¨ wWRvBb,c‡Y¨i gvb, c‡Y¨i KvVv‡gv, wµqvMZ ev e¨envwiK wWRvBb,  

iæwPm¤§Z wWRvBb, Drcv`b wWRvBb, c¨vwKs wWRvBb BZ¨vw`| 

 

cY¨ wWRvB‡bi aviYv (Concept of Product Design) 
cY¨ wWRvBb ej‡Z c‡Y¨i KvVv‡gvMZ welq ev gvb eySvq| KvuPvgvj cÖwµqvKiY K‡i P~ovšÍKiY K‡i 

P~ovšÍ cY¨ ˆZwi Kivi c~‡e© cY¨ wWRvB‡bi KvR ïiæ Ki‡Z nq| Avi cY¨ wWRvBb Kivi mgq †µZvi mš‘wó I 

cªwZ‡hvwMZv we‡ePbv K‡i cY¨ wWRvB‡b c‡Y¨i AvKvi, AvK„wZ, IRb, is, AjsKiY, ¸YMZgvb BZ¨vw` w¯’i Kiv 

nq| mvaviYZ cÖwZôv‡bi KvwiMwi wefvM cY¨ wWRvB‡bi KvR K‡i _v‡K| 

wewfbœ ‡jLK wewfbœfv‡e cY¨ wWRvB‡bi msÁv w`‡q‡Qb, 

Agarwal & Jain -Gi g‡Z, “Design of the product means determining the shape, standard and 
pattern of the product.”1, A_v©r ÒcY¨ wWRvBb ej‡Z c‡Y¨i AvKvi, gvb I avuP wbav©iY‡K eySvqÓ| 

Zikmund & D’ Amico -Gi g‡Z, “Product design is a product’s configuration, composition 
and style; a characteristics that influences most product dimensions.”2 A_©vr, Òc‡Y¨i wWRvBb 

n‡jv c‡Y¨i AvKvi, MVb I ÷vBj; ‰ewkó¨ hv c‡Y¨i cÖavb gvÎv‡K cÖfvweZ K‡iÓ|  

Dc‡iv³ Av‡jvPbv I msÁvi †cÖwÿ‡Z cY¨ wWRvBb m¤ú‡K© ejv hvq †h,  

1. cY¨ wWRvBb n‡jv c‡Y¨i KvVv‡gvMZ Dcv`v‡bi Ask; 

2. Gi gva¨‡g c‡Y¨i GKwU wbw`©ó gvb cÖ̀ vb Kiv nq; 

3. cY¨ wWRvB‡bi AšÍ©f~³ welq¸‡jv n‡jv- c‡Y¨i AvKvi, AvK„wZ, IRb, is, gvb BZ¨vw`; 

4. cY¨ cwiKíbv n‡Z cY¨ wWRvB‡bi KvR ïiæ nq Ges †m Abyhvqx Drcv`b Kiv nq; Ges 

5. mvaviYZ, cÖwZôv‡bi KvwiMwi wefvM cY¨ wWRvBb K‡i _v‡K| 

 

cwi‡k‡l ejv hvq †h, †µZvi iæwP, cQ›`, ÷vBj I mš‘wó we‡ePbv K‡i c‡Y¨i AvKvi, AvK„wZ, is, aiY, gvb, 

AjsKiY BZ¨vw` cY¨wU Drcv`‡bi c~‡e© wbav©iY KivB n‡jv cY¨ wWRvBb ev cY¨ bK&kvKiY| cY¨ wWRvB‡bi mgq 

c‡Y¨i Drcv`b c×wZ, ¸YMZ gvb Ges enb‡hvM¨Zv BZ¨vw`‡K we‡ePbv Kiv nq| 

 

 

                                         
1 Dr. L. N. Agarwal & Dr. K. C. Jain. Production Management. Khanna Publishers. 2nd edn. 1998. P-43. 
2 William G. Zikmund & Michael d’Amico, Marketing , 4th Edn. West Publishing Co. 1993, P-G-14. 
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cY¨ wWRvB‡bi ¸iæZ¡ (Importance of Product Design) 
†µZv ev †fv³v‡`i iæwP, c”Q›`, µq Af¨vm BZ¨vw` cwieZ©‡bi d‡j GKw`‡K †hgb Drcv`Kiv Zv‡`i Drcvw`Z 

c‡Y¨i wWRvBb cwieZ©b Ki‡Z eva¨ nq Ab¨w`‡K †Zgwb cÖwZ‡hvwMZvq wU‡K _vKvi R‡b¨I c‡Y¨i AvaywbK 

wWRvBb Kivi cÖ‡qvRb nq| wb‡¤œ wewfbœ `„wó‡KvY †_‡K cY¨ wWRvB‡bi ¸iæZ¡ Av‡jvPbv Kiv n‡jv- 

1. AvK©lY m„wó (Creating Attraction): cY¨ wWRvB‡bi gva¨‡g cY¨wUi AvKvi, AvK…wZ, IRb, AjsKiY 

BZ¨vw` †µZvi wbKU me‡P‡q AvKl©Yxqfv‡e Dc¯’vcb Kiv nq| hv c‡Y¨i Pvwn`v, MÖnY‡hvM¨Zv I weµq 

e„w×‡Z e¨vcKfv‡e mnvqZv K‡i| 

2. Drcv`b e¨q n«vm (Reducing Cost): cY¨ wWRvB‡bi gva¨‡g Drcv`b cÖwµqvq cwieZ©b K‡i Drcv`b 

DcKi‡Yi AcPq n«vm I `ªæZZvi mv‡_ Drcv`b Kvh© m¤úv`b Kiv m¤¢e nq| Gi d‡j GKK cÖwZ 

Drcv`b e¨q n«vm Kiv m¤¢e hv cÖwZ‡hvwMZvc~Y© evRv‡i wU‡K _vKvi Rb¨ Acwinvh©| 

3. ‡fv³v‡`i iæwPi cwieZ©b (Changes in Consumer Taste): mg‡qi mv‡_ mv‡_ †fv³vi Pvwn`v I 

iywPi cwieZ©b N‡U| Avi †fv³vi GB cwieZ©bkxj iæwPi mš‘wó weav‡bi Rb¨ Drcv`bKvix cÖwZôvb¸‡jv 

Zv‡`i cb¨ ª̀e¨ wbqwgZ bZzb bZzb wWRvB‡b i~cvšÍi K‡i| 

4. cÖhyw³MZ cwieZ©b (Changes in Technology): eZ©gv‡b cÖhyw³ Lye `ªæZ cwiewZ©Z n‡”Q| bZzb cÖhyw³ 

wewfbœ Dc‡hvM m„wó K‡i hvi d‡j c‡Y¨i gvb DbœZ n‡”Q| Avi †fv³vivI wbZ¨ bZzb cÖhyw³m¤úbœ cY¨ 

µq Kivi Rb¨ Drmvnx _v‡K| GBKvi‡Y Drcv`bKvix cÖwZôvb bZzb cÖhyw³i mv‡_ mvgÄm¨ †i‡L cY¨ 

wWRvBb K‡i| 

5. cÖwZ‡hvMxZv †gvKv‡ejv (Facing Competition): Drcv`bKvix cÖwZôvb‡K Zxeª cÖwZ‡hvwMZv †gvKv‡ejv 

K‡i cY¨ evRviRvZ Ki‡Z nq| GBKvi‡Y Drcv`bKvix cÖwZôvb cÖwZ‡hvwM cÖwZôv‡bi cY¨ A‡cÿv 

AvKl©Yxq I gvbm¤úbœ cY¨ evRv‡i wb‡q Av‡m †hb AwaK weµq nq I cÖwZôvb jvfRbK Ae¯’vq Av‡m|  

6. AbyMZ †µZv‡`i a‡i ivLv (Retaining Loyal Customer): †Kv‡bv cÖwZôv‡bi cY¨ e¨envi K‡i 

†µZv D”PgvÎvq mš‘ó n‡j †µZv †mB cÖwZôv‡bi cY¨ evi evi µq K‡i| Avevi †µZv hw` g‡b K‡i †h 

cÖwZ‡hvMx cY¨ Zv‡K Av‡iv †ewk mš‘wó w`‡e, Zvn‡j †m cÖwZ‡hvMx cY¨ µq Ki‡e| ZvB Drcv`bKvix 

cÖwZôvb‡K wbqwgZ cY¨ wWRvBb K‡i †µZv‡`i a‡i ivL‡Z nq| 

7. bZzb my‡hvM m„wó (Creating New Opportunity): bZzb cY¨ ev wWRvBb Drcv`bKvix cÖwZôv‡bi Rb¨ 

cÖwZ‡hvwMZvg~jK cwi‡e‡k bZzb my‡hvM m„wó Ki‡Z cv‡i| †hgb- eZ©gv‡b †fv³viv cwi‡e‡ki e¨vcv‡i 

m‡PZb| cwi‡e‡ki ÿwZ K‡i Ggb c‡Y¨i wf‡o Drcv`bKvix cÖwZôvb c‡Y¨i wWRvBb cwieZ©b I Dbœqb 

K‡i cwi‡ekevÜe cY¨ evRv‡i wb‡q Avm‡j Zv cÖwZôv‡bi Rb¨ my‡hvM m„wó Ki‡e| 

8. mybvg m„wó I iÿv Kiv (Creating and Maintaining Goodwill): cY¨ wWRvBb †fv³v‡`i gv‡S cY¨ 

I cÖwZôvb m¤ú‡K© mybvg m„wó Ki‡Z I Zv a‡i ivL‡Z ¸iæZ¡c~Y© f~wgKv cvjb K‡i| bZyb bZzb wWRvB‡bi 

gva¨‡g †fv³v‡`i‡K DbœZgv‡bi cY¨ A‡cÿvK…Z Kg g~‡j¨ mieivn Kiv m¤¢e nq| Avevi †µZv‡`i iæwP 

I cÖ‡qvRb Abyhvqx c‡Y¨i gvb Dbœqb I c‡Y¨i ‰ewkó¨ ms‡hvR‡bi gva¨‡g cY¨ I cÖwZôv‡bi KóvwR©Z 

mybvg a‡i ivLv m¤¢e nq| 

9. c‡Y¨i Rxeb-Pµ †gvKv‡ejv (Facing Product Life Cycle): cÖwZwU cY¨ Rxeb P‡µi avivevwnK 

wewfbœ ch©v‡qi ga¨ w`‡q cwiPvwjZ nq| hw` cY¨ Rxeb P‡µi avc¸‡jv `ªæZ AwZµg K‡i Zvn‡j Rxeb 

P‡µi †kl chv©‡q cY¨ chv©ß gybvdv AR©b Ki‡Z cv‡i bv| ZvB c‡Y¨i Rxeb Pµ‡K †gvKv‡ejv Kivi Rb¨ 

Drcv`bKvix cÖwZôvb‡K bZzb cY¨ wWRvBb ev we`¨gvb c‡Y¨i wWRvB‡b Dbœqb Ki‡Z nq| 
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10. m¤ú‡`i m‡ev©”P e¨envi (Maximum Utilization of Resources): bZyb cY¨ wWRvBb ev we`¨gvb 

c‡Y¨i wWRvBb Dbœqb I evRviRvZKi‡Yi gva¨‡g Drcv`bKvix cÖwZôvb Zvi m¤ú‡`i m‡e©v”P e¨envi 

Ki‡Z cv‡i| Gi gva¨‡g cÖwZôvb Zvi g~jab, hš¿cvwZ, `ÿZv, AwfÁZv BZ¨vw`i m‡e©v”P e¨envi wbwðZ 

Ki‡Z cv‡i| 

 

cY¨ wWRvB‡bi ‡kÖYxwefvM (Types of Product Design) 

cÖwZôvb c‡Y¨i ¸YMZgvb, evwn¨K KvVv‡gv, †µZv‡`i iæwP, ’̄vwqZ¡ BZ¨vw` welq‡K we‡ePbv K‡i c‡Y¨i wWRvBb 

K‡i _v‡K| wb‡¤œ wewfbœ ai‡Yi cY¨ wWRvBb Av‡jvPbv Kiv n‡jv: 

1. wµqvMZ ev e¨envwiK wWRvBb (Functional Design): c‡Y¨i Kvh©KvwiZv I Dc‡hvwMZv e„w×i j‡ÿ¨ 

c‡Y¨i wµqvMZ wWRvBb cwieZ©b Kiv nq| c‡Y¨i wµqvMZ wWRvB‡b ïaygvÎ c‡Y¨i AšÍ©wbwnZ ¸Yvejxi 

RwoZ| †hgb- ‡gvevBj †dv‡b mvaviYZ Kj Kivi gva¨‡g †hvMv‡hvM Kiv hvq| GB †gvevBj †dv‡b 

B›Uvi‡bU myweavhy³ K‡i wWRvBb Kivi d‡j †gvevBj e¨enviKvixi mvwe©K Dc‡hvwMZv e„w× cvq Ges 

c‡Y¨i gvb DbœZ nq| 

 

 

 

 

 

 

 

2. iæwPm¤§Z ev bv›`wbK wWRvBb (Aesthetic Design): G ai‡Yi wWRvB‡bi †ÿ‡Î c‡Y¨i KvVv‡gvMZ 

cwieZ©b K‡i AvK©lYxq K‡i †Zvjvi †Póv Kiv nq| c‡Y¨i AvK…wZ I MVb cwieZ©b K‡i `„wób›`bfv‡e 

†µZvi wbKU Dc¯’vcb Kiv nq| †hgb- wewfbœ is Gi Mvwo| 

3. Drcv`b wWRvBb (Production Design): bZzb I DbœZ †KŠkj ev cÖhyw³ e¨envi K‡i cY¨ Drcv`b 

Kiv‡K Drcv`b wWRvBb e‡j| Ggb wWRvB‡bi g~j D‡Ïk¨ n‡jv Drcv`bkxjZv e„w× Kiv, Drcv`‡bi e¨q 

I n«vm Kiv| †hgb- Drcv`bKvix cÖwZôvb nv‡Zi ¯úk© Qvov ¯q̂swµq I AvaywbK c×wZ e¨envi K‡i cY¨ 

Drcv`b Ki‡Z cv‡i|   

4. c¨vwKs wWRvBb (Packing Design): c¨vwKs wWRvB‡bi †ÿ‡Î c‡Y¨i ¸YMZ gvb cwieZ©b bv K‡i †Kej 

c¨vwKs ev c‡Y¨i ‡gvoK cwieZ©‡bi wWRvBb Kiv nq| †µZv AvKl©Y evov‡bvi Rb¨ c‡Y¨i c¨vwKs 

wWRvBb †hgb- †gvo‡Ki is, AvK„wZ, wWRvBb BZ¨vw` cwieZ©b K‡i cY¨ mieivn Kiv nq| ‡hgb- 

†QvU‡`i AvKl©b Kivi Rb¨ PK‡jU , wPcm, PzBsMvg BZ¨vw` c‡Y¨i †gvoK wWRvBb wbqwgZ cwieZ©b Kiv 

nq| 

 

 

 

mvims‡ÿc 

 

A¨vKwUwfwU (wb‡R Kwi) 

/wkÿv_©xi KvR       

†Kvb Kw¤úDUvi cȪ ‘ZKvix cÖwZôvb GKwU j¨vcUc wWRvBb Kivi †ÿ‡Î †Kvb 

ai‡Yi cY¨ wWRvB‡bi †cÖwÿ‡Z wWRvBb Ki‡eb Avi †Kb Ki‡eb? 

wPÎ 6.1: cY¨ wWRvB‡bi †kÖYx wefvM 

cY¨ wWRvBb 

wµqvMZ ev e¨envwiK 

wWRvBb 

iæwPm¤§Z ev bv›`wbK 

wWRvBb 

c¨vwKs wWRvBb Drcv`b wWRvBb 
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 c‡Y¨i KvVv‡gvMZ welq ev gvb‡K c‡Y¨i wWRvBb ejv nq| †µZvi c”Q›`, iæwP ev µq Af¨vm BZ¨vw`i 

†cÖwÿ‡Z c‡Y¨i wWRvBb Kiv nq| 

 cÖwZôvb cY¨ wWRvBb‡K ¸iæ‡Z¡i mv‡_ †`‡L KviY h_vh_ cY¨ wWRvBb AvK©lY m„wó, Drcv`b e¨q n«vm, 

‡fv³v‡`i iæwPi cwieZ©b, cÖhyw³MZ cwieZ©b, cÖwZ‡hvMxZv †gvKv‡ejv, AbyMZ †µZv‡`i a‡i ivLv, bZzb 

my‡hvM m„wó, mybvg m„wó I iÿv Kiv, c‡Y¨i Rxeb-Pµ †gvKv‡ejv, m¤ú‡`i m‡ev©”P e¨envi  Kiv mn wewfbœ 

Kv‡R mnvqZv K‡i| 

 cY¨ wWRvBb‡K wµqvMZ ev e¨envwiK wWRvBb; iæwPm¤§Z ev bv›`wbK wWRvBb; Drcv`b wWRvBb; Ges 

c¨vwKs wWRvBb GB PviwU fv‡M fvM Kiv hvq| 

 

 

 

 

 cv‡VvËi g~j¨vqb-6.1 
mwVK DË‡ii cv‡k wUK () wPý w`b 

1| †Kvb wefvM GKwU cÖwZôv‡b cY¨ wWRvBb Kivi KvRwU K‡i _v‡K? 

 K) Drcv`b wefvM L) kÖwgK- Kgx© wefvM 

 M) wecYb wefvM N) µq-weµq wefvM 

2| †Kvb ai‡Yi wWRvB‡bi †ÿ‡Î c‡Y¨i ¸YMZ gvb cwieZ©b bv K‡i †Kej c¨vwKs ev c‡Y¨i ‡gvoK cwieZ©b 

Kiv nq? 

 K) iæwPm¤§Z wWRvBb L) wµqvMZ wWRvBb 

 M) c¨vwKs wWRvBb N) Drcv`b wWRvBb 

3| ‡Kvb c‡Y¨i is BZ¨vw` cwieZ©b K‡i wWRvBb Kiv n‡j Zv‡K †Kvb ai‡Yi wWRvBb ejv nq? 

 K) wµqvMZ wWRvBb L) Drcv`b wWRvBb 

 M) iæwPm¤§Z wWRvBb N) c¨vwKs wWRvBb 

4| cY¨ wWRvBb GKwU cÖwZôv‡bi Rb¨ †Kb cÖ‡qvRb? 

 i. Drcv`b e¨q n«vm 

 ii. cÖwZ‡hvMxZv †gvKv‡ejv 

 iii. cÖhyw³MZ cwieZ©b 

 wb‡Pi †KvbwU mwVK?  

 K) i I iii L) ii I  iii 
 M) i I ii N) i, ii I iii 
5| cY¨ wWRvB‡bi †ÿ‡Î †KvbwU cÖ‡hvR¨ bq? 

 K) c‡Y¨i KvVv‡gvMZ Dcv`vb L) c‡Y¨i mieivn 

 M) c‡Y¨i AvKvi N) c‡Y¨i gvb 
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cvV-6.2  cY¨ wWRvB‡bi chv©qmg~n (Stages of Process of Product Design) 
 

 D‡Ïk¨ 

GB cvV Aa¨qb †k‡l AvcwbÑ 

 cY¨ wWRvB‡bi chv©q m¤ú‡K© Rvb‡Z cvi‡eb; 

 DËg cY¨ wWRvB‡bi ˆewkó¨ m¤ú‡K© aviYv cv‡eb| 

 

 

g~L¨ kã (Keywords) 
D‡`¨vM, aviYv Dbœqb, Drcv`‡bi mvg_¨©, cixÿvg~jK Drcv`b, P~ovšÍ Drcv`b, 

gwWDjvi wWRvBb, cÖwZôv‡bi mvg_¨©Zv BZ¨vw`| 

 

cY¨ wWRvB‡bi chv©q ev cÖwµqv (Steps or Process of Product Design) 

cY¨ wWRvBb †Kvb GKwU GKK welq bq| cY¨ wWRvBb Kvh©µg GKwU  chv©qµwgK KvR  ev mywbw`©ó 

cÖwµqvi ga¨ w`‡q AMÖmi nq| cY¨ wWRvB‡bi wewfbœ ch©vq ev wWRvBb cÖwµqvi avcmg~n wb‡¤œ Av‡jvPbv Kiv n‡jv- 

1. D‡`¨vM (Initiate): cY¨ wWRvB‡bi cÖ_g chv©q n‡”Q D‡`¨vM MÖnY| cY¨ wWRvBb Ki‡Z n‡j †Kvb 

cÖwZôvb‡K me©cÖ_g D‡`¨vM MÖnY Ki‡Z nq Zv bv n‡j c‡Y¨i wWRvBb Kiv ev bZzb wWRvB‡bj Dbœqb m¤¢e 

nq bv| cY¨ wWRvB‡bi D‡`¨vM MÖnY Kiv n‡j cÖwZôvb D‡ËviËi cb¨ wWRvBb Kivi Rb¨ †cÖwlZ nq| 

2. aviYv Dbœqb (Idea Development): hw` Drcv`K cY¨ wWRvB‡bi cÖ‡qvRbxqZv Abyfe K‡ib Ges 

wm×všÍ MÖnY K‡ib Zvn‡j wZwb cY¨ wWRvBb msµvšÍ aviYvi Dbœq‡bi Rb¨ KvR Ki‡eb| †fv³v  Rwic, 

†fv³vi iæwP I c”Q›` chv©‡jvPbv, evRvi M‡elYv, cÖwZ‡hvMx cY¨ we‡kølY, cÖwZ‡hvMx cÖwZôv‡bi ZrciZv, 

Af¨šÍixY I evwn¨K M‡elYv Kgx©‡`i mv‡_ Av‡jvPbv, Af¨šÍixY Kgx© I cÖ‡KŠkjx‡`i mv‡_ Av‡jvPbv 

BZ¨vw`i mvnvh¨ wb‡q aviYv Dbœq‡bi Rb¨ KvR ïiæ Kiv nq|  

3. Drcv`‡bi mvg_¨© (Production Capacity): Ercv`‡bi mvg_©̈  ej‡Z evRv‡ii Pvwn`v †gvKv‡ejv Kivi 

Rb¨ cÖwZôv‡bi KvwiMwi I Ab¨vb¨ †hvM¨Zv‡K †evSvq| cY¨ ev †mev wWRvB‡bi GB chv©‡q c‡Y¨i Pvwn`v 

wbiƒcb, eZ©gvb mvg‡_¨©i mv‡_ m¤¢ve¨ Pvwn`vi ZzjbvKiY, AwZwi³ mvg_©̈  wPwýZKiY, cÖ‡qvRbxq 

mvg‡_©̈ i e¨e¯’v MÖnY BZ¨vw`i gva¨‡g cÖwZôvb bZzb cY¨ wWRvB‡bi mvg_¨©Zv g~j¨vqb K‡i _v‡K| 

4. cixÿvg~jK Drcv`b (Experimental Production): cÖwZôv‡bi Drcv`‡bi mvg_¨© we‡ePbv K‡i hw` 

cY¨ wWRvBb Kiv m¤¢e n‡j ¯í̂ AvKv‡i cixÿvg~jKfv‡e wWRvBbK„Z cY¨wU Drcv`b Kiv nq| Gici 

cY¨wU wWRvBb Abyhvqx Drcv`b Kiv m¤¢e n‡”Q wKbv Zv ch©‡eÿY Kiv nq| Drcv`b †hvM¨Zv hvPvB 

evQvB K‡i djvdj m‡šÍvlRbK n‡j cY¨ wWRvB‡bi cÖwµqvwU Ae¨nZ ivLvi Rb¨ AMÖmi Kiv nq| 

evRvi Pvwn`v c~e©vbygvb 

KvwiMwi w`K 

‡µZv M‡elYv I Dbœqb 

cÖwZ‡hvMx evRvi M‡elYv 

D‡`¨vM MÖnY aviYv Dbœqb 

Drcv`‡bi 

mvg_¨©  

cixÿvg~jK 

Drcv`b 

P~ovšÍ 

Drcv`b 

wPÎ 6.2: cY¨ wWRvB‡bi wewfbœ chv©q ev cÖwµqv 
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5. P~ovšÍ Drcv`b (Final Production): cixÿvg~jK Drcv`‡b Drcv`b †hvM¨Zv wbwðZ Kivi ci we‡kl 

K‡i †µZv‡`i wbKU MÖnY‡hvM¨Zv †c‡j P~ovšÍfv‡e cY¨ Drcv`‡bi wm×všÍ MÖnY Kiv nq| 

Dc‡iv³ Av‡jvPbv †k‡l ejv hvq †h, ÿy`ª, gvSvix ev e„nr †h†Kv‡bv cwim‡i cY¨ Drcv`b Kivi Rb¨ cY¨ wWRvBb 

Kiv cÖ‡qvRb| ‡QvU cÖwZôvb cY¨ wWRvB‡bi GB chv©q¸‡jv mwVKfv‡e AbymiY bv Ki‡jI e„n`vqZb cÖwZôvb 

Zv‡`i mybvg a‡i ivLvi Rb¨ cY¨ wWRvB‡bi chv©qM‡jv mwVKfv‡e AbymiY K‡i| 

 

DËg cY¨ wWRvB‡bi ‰ewkó¨ (Characteristics of a Good Product Design) 

†µZv AvKl©Y, cÖwZ‡hvwMZv †gvKv‡ejv, mybvg e„w× BZ¨vw` wewfbœ D‡Ïk¨ c~iY Kivi Rb¨ c‡Y¨i wewfbœ wWRvBb 

Kiv nq| ZvB †Kvb wWRvBbwU DËg Zv GK K_vq ejv hvq bv| mvaviYZ GKwU DËg wWRvB‡b wb‡¤œv³ 

ˆewkó¨¸‡jv we`¨gvb _v‡K- 

1. †µZv mš‘wó AR©‡b mÿgZv (Ability to Achieve Customers’ Satisfaction): hw` †µZv bZzb 

wWRvBbK…Z cY¨ msMÖn I e¨envi Kivi ci cY¨wU Zvi cÖ‡qvRb ‡gUv‡Z mvg_¨© nq Ges †µZvi mš‘wó 

AR©b K‡i Z‡e c‡Y¨i wWRvBb mwVK I DËg n‡q‡Q e‡j aiv nq| 

2. †givgZ‡hvM¨Zv (Repairability): DËg cY¨ wWRvB‡bi GKwU ¸iæZ¡c~Y© ˆewkó¨ n‡jv c‡Y¨i 

†givgZ‡hvM¨Zv| hw` cY¨wU mn‡R †givgZ Kiv hvq Ges `xN©mgq c‡Y¨i Dc‡hvM MÖnY Kiv hvq Z‡e 

†µZvi Kv‡Q c‡Y¨i MÖnY‡hvM¨Zv ev‡o| 

3. gwWDjvi wWRvBb (Modular Design): cY¨‡K ÿz`ª ÿz`ª As‡k wef³ K‡i wWRvBb Kiv n‡j Zv‡K 

gwWDjvi wWRvBb ejv nq| gwWDjvi wWRvB‡bi Kvi‡Y cieZx©‡Z c‡Y¨i †Kvb Ask †givgZ ev 

cwieZ©‡bi cÖ‡qvRb n‡j mn‡RB cY¨wUi kyaygvÎ †mB AskwU †givgZ ev cwieZ©b K‡i cY¨wU cybivq 

mPj ev e¨envi Kiv hvq| 

4. cybtwWRvBb ‡hvM¨Zv (Redesign Capability): ‡hme cY¨ cybt cybt wWRvBb Kiv hvq ‡µZvi Kv‡Q 

‡mme c‡Y¨i ¯’vwqZ¡ I MÖnY‡hvM¨Zv †ewk _v‡K| KviY ‡µZvi Pvwn`v, iæwP, cÖhyw³ I †÷Uvm cwieZ©‡bi 

mv‡_ mv‡_ ‡µZvi cY¨ e¨env‡iI cwieZ©b Av‡m| ZvB ‡µZvi Pvwn`v cwieZ©‡bi mv‡_ wgj †i‡L cY¨ 

wWRvBb Kiv n‡j †m cY¨‡K DËg cY¨ ejv hvq| 

5. Kvh©KvwiZv (Effectiveness): DËg cY¨ wWRvB‡bi mv‡_ c‡Y¨i Af¨šÍixY welq Ges ewniveiY `yBwU 

welq RwoZ| Af¨šÍixY welq ej‡Z c‡Y¨i ¸Yv¸Y, Kvh©KvwiZv, Dc‡hvwMZv I Afve c~i‡Yi ÿgZv‡K 

eySv‡bv n‡”Q| Ab¨w`‡K ewnivei‡Y c‡Y¨i AvKl©YxqZv, enb‡hvM¨Zv, msiÿYkxjZv BZ¨vw` AšÍf©~³ 

i‡q‡Q| GB `yBwU welqB cY¨ wWRvB‡bi †ÿ‡Î ¸iæZ¡c~Y© KviY cY¨ ïaygvÎ DbœZfv‡e Dc¯’vcb Ki‡jB 

n‡e bv, Zv Afve c~i‡Yi Dchy³I n‡Z n‡e|   

6. Drcv`b mgq n«vmKiY (Reducing Production Time): cY¨ wWRvB‡bi ‡ÿ‡Î cY¨ Drcv`‡b †hb Kg 

mgq jv‡M †mw`‡K †Lqvj ivL‡Z nq KviY eZ©gvb cÖwZ‡hvwMZvi hy‡M h_vmg‡q cY¨ Drcv`b K‡i evRv‡i 

mieivn Ki‡Z cvi‡j cÖwZ‡hvwMZv mdjfv‡e †gvKv‡ejv Kiv hvq| 

7. µq ÿgZv (Purchasing Power): cY¨ wWRvB‡bi †ÿ‡Î †µZvi µq ÿgZvi K_v we‡ePbv Kiv 

cÖ‡qvRb KviY cY¨ wWRvBb Kivi mgq hw` c‡Y¨i g~j¨ †e‡o hvq Zvn‡j †µZvi Kv‡Q c‡Y¨i 

MÖnY‡hvM¨Zv nviv‡e| DËg cY¨ Aek¨B †µZvi µq ÿgZvi g‡a¨ _v‡K| 
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8. cÖwZôv‡bi mvg_¨© (Ability of the Firm): DËg cY¨ wWRvBb ev¯Íevqb Kiv hvq hw` cY¨wU cªwZôv‡bi 

mvg‡_¨©i g‡a¨ nq| GLv‡b cÖwZôv‡bi mvg_¨© ej‡Z Avw_©K mvg_¨©, Rbej, msMVwbK mvg_¨© BZ¨vw`‡K 

†evSv‡bv n‡”Q|  

 

 

 

 

mvims‡ÿc 

 

 ch©vqµwgK Kvh©c×wZi gva¨‡g cY¨ wWRvB‡bi KvR Kiv nq; GB ch©vq¸‡jv n‡jv cY¨ wWRvB‡bi D‡`¨vM 

MÖnY Kiv; aviYv Dbœqb Kiv; Drcv`‡bi mvg_¨©Zv g~j¨vqb Kiv; cixÿvg~jK Drcv`b Kiv; P~ovšÍ Drcv`b 

Kiv nq| 

 DËg cY¨ wWRvB‡bi †ek wKQz ˆewkó¨ i‡q‡Q; Zvi g‡a¨ †µZv mš‘wó AR©‡b mÿgZv, †givgZ‡hvM¨Zv, 

gwWDjvi wWRvBb, cybtwWRvBb †hvM¨Zv, Kvh©KvwiZv, Drcv`b mgq n«vmKiY, µq ÿgZv, cÖwZôv‡bi 

mvg_¨©Zv BZ¨vw` ˆewkó¨ AšÍ©f~³ i‡q‡Q| 

 

 

 cv‡VvËi g~j¨vqb-6.2 
mwVK DË‡ii cv‡k wUK () wPý w`b 

1| evRv‡ii Pvwn`v †gvKv‡ejv Kivi Rb¨ cÖwZôv‡bi KvwiMwi I Ab¨vb¨ †hvM¨Zv‡K g~j¨vq‡bi gva¨‡g cY¨ 

wWRvBb Kiv nq| GB g~j¨vqb‡K wK ejv nq? 

 K) Drcv`b †hvM¨Zv L) D‡`¨vM MÖnY  

 M) aviYv Dbœqb Kiv N) cixÿvg~jK Drcv`b 

2| cY¨‡K ÿz`ª ÿz`ª As‡k wef³ K‡i wWRvBb Kiv n‡j Zv‡K wK ejv nq? 

 K) †givgZ‡hvM¨Zv L) gwWDjvi wWRvBb 

 M) cybtwWRvBb ‡hvM¨Zv N) µq ÿgZv 

 

Awfbœ Z_¨wfwËK eûwbev©Pwb cÖkœ: 

wb‡Pi DÏxcKwU c‡o wb‡Pi cÖkœ (3-5) DËi w`b- 

mvqgv nK GKRb †cvkvK wWRvBbvi| wZwb evRvi M‡elYv K‡i †`‡L‡Qb †h, eZ©gvb mg‡q †µZv‡`i ‡`kxq 

HwZn¨evnx †cvkv‡Ki cÖwZ AvMÖn ‡ewk| wZwb ZvB Rvg`vwb Kvco w`‡q kvwo, mv‡jvqvi KvwgR, cvÄvwemn wewfbœ 

†cvkvK mvgMÖx ˆZwi K‡ib| cY¨ wWRvBb Kivi †ÿ‡Î wZwb HwZn¨evnx wWRvB‡bi mv‡_ mv‡_ wWRvBb‡K 

AvaywbKvqb K‡i †cvkvKmvgMÖx ‰Zwi K‡ib| wZwb †cvkvK mvgMÖxi gv‡bi e¨vcv‡i memgqB Av‡cvlnxb †mKvi‡Y 

Zvi cȪ ‘ZK„Z ‡cvkv‡Ki g~j¨ Ab¨ e¨emvqx‡`i †_‡K †ewk n‡q _v‡K| 

3| cY¨ wWRvB‡bi ‡ÿ‡Î mvqgv nK †cvkv‡Ki †Kvb †Kvb ˆewkó¨‡K †ewk ¸iæZ¡ w`‡q‡Qb? 

 i. HwZn¨evnx I AvaywbK wWRvB‡bi †cvkvK 

 ii. †µZvi µq ÿgZv 

 iii. gvb m¤§Z †cvkvK 

 

A¨vKwUwfwU (wb‡R Kwi) 

/wkÿv_©xi KvR       

GKRb Kjg cȪ ‘ZKviK bZzb wWRvB‡bi Kjg evRv‡i wewµ Kivi K_v fve‡Qb, 

†m‡ÿ‡Î cȪ ‘ZKviK †Kvb cÖwµqvi gva¨‡g Kjg evRv‡i Avb‡Z cv‡ib? 
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 wb‡Pi †KvbwU mwVK?  

 K) i I iii L) ii I  iii 
 M) i I ii N) i, ii I iii 

4| wb‡Pi †KvbwU cY¨ wWRvB‡bi ch©vq ev cÖwµqvi avc bq? 

 K) D‡`¨vM MÖnY L) Drcv`b mvg_¨© 

 M) aviYv Drcv`b N) m‡ev©”P Drcv`b 

5| c‡Y¨i gvb evov‡bvi Kvi‡Y mvqgv nK †Kvb ai‡Yi cÖwZ‡hvwMZvi m¤§yLxb n‡”Qb? 

 K) gvbm¤§Z †cvkvK mieivn Ki‡Qb;  

 L) †µZv‡`i HwZn¨evnx †cvkvK mieivn Ki‡Qb; 

 M) †µZvi µq ÿgZvi g‡a¨ g~j¨ ivL‡Z cvi‡Qb bv;  

 N) AvaywbK I HwZ‡n¨i wg‡kj †cvkvK mieivn Ki‡Qb| 
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cvV-6.3  evsjv‡`‡ki †cÖwÿ‡Z cY¨ wWRvBb (Product Design in respect of 
Bangladesh) 

 

 D‡Ïk¨ 

GB cvV Aa¨qb †k‡l AvcwbÑ 

 evsjv‡`‡ki †cÖwÿ‡Z cY¨ wWRvB‡bi aviYv; 

 evsjv‡`‡ki †cÖwÿ‡Z cY¨ wWRvBb e¨e¯’vcbvi mgm¨v¸‡jv m¤ú‡K© aviYv Ki‡Z cvi‡e; Ges 

 evsjv‡`‡k cY¨ wWRvBb e¨e¯’vcbvi mgm¨v mgvav‡bi Dcvq m¤ú‡K© Rvb‡Z cvi‡eb| 

 

 

g~L¨ kã (Keywords) 
‡µZv AvPiY, cÖhyw³, Pvwn`vi cwieZ©bkxjZv, cÖwkÿY BZ¨vw`| 

 

evsjv‡`‡k ‡cÖwÿ‡Z cY¨ wWRvB‡bi aviYv (Concepts in Product Designing in 
Bangladesh) 

eZ©gvb hy‡M mviv we‡k¦ cY¨ wWRvB‡bi Dci e¨vcK wPšÍv-fvebv I M‡elYv Kiv n‡”Q †µZvi mš‘wó, cÖwZ‡hvMx‡`i 

†gvKv‡ejv, evRvi `Lj, cY¨ I cÖwZôv‡bi mybvg AR©b I iÿvmn wewfbœ Kvi‡Y| evsjv‡`‡kI wewfbœ ‡`kxq I 

eûRvwZK cÖwZôvbmg~n cY¨ wWRvB‡bi Dci ¸iæZ¡ w`‡q cY¨ evRv‡i Avb‡Q| evsjv‡`‡k ‡ekwKQz †gŠwjK welq 

†Lqvj ‡i‡L cY¨ wWRvBb Kiv nq Zv n‡jv wbR¯̂ fvlv, ag©, HwZn¨, †`k‡cÖg, cvwievwiK g~j¨‡eva, †mŠnv`¨©c~Y© 

m¤úK© BZ¨vw`|  Avevi bvbvb Kvi‡Y evsjv‡`‡ki gvby‡li µqÿgZv mxwgZ ZvB cY¨ wWRvBb Kivi mgq 

µqÿgZvi welqwU we‡ePbv Kiv nq| Ab¨w`‡K evsjv‡`‡ki cÖvK„wZK I AcÖvK…wZK cwi‡ek, AvenvIqv, Rjevqy, 

iv¯ÍvNvU, AeKvVv‡gv, miKvix wbqg-bxwZ BZ¨vw`‡KI ¸iæZ¡ †`Iqv cÖ‡qvRb| myZivs ejv hvq †h, c‡Y¨i wWRvBb 

Kivi mgq e¨emvwqK wewfbœ wel‡qi mv‡_ mv‡_ evsjv‡`‡ki BwZnvm, HwZn¨, agx©q Abyf~wZ, mvgvwRK mne¯’vb, 

ms¯‹…wZ BZ¨vw`‡K g~j¨vqb K‡i wWRvBb wba©viY Kiv n‡q _v‡K|  

 

evsjv‡`‡k cY¨ wWRvB‡b e¨e¯’vcbvi mgm¨v (Problems of Management in Product Designing 
in Bangladesh) 
GKmg‡q evsjv‡`‡k cY¨ wWRvBb wb‡q Lye †ewk ¸iæZ¡ †`Iqv bv n‡jI eZ©gv‡b cÖwZ‡hvwMZvg~jK we‡k¦ 

evsjv‡`‡ki wewfbœ cÖwZôvb wbqwgZfv‡e cY¨ wWRvB‡bi cÖ‡Póv Pvwj‡q hv‡”Q| Drcv`b e¨e¯’vcbvi GKwU Ab¨Zg 

cÖavb KvR n‡jv cY¨ wWRvBb Kiv|  GKRb Drcv`K e¨e¯’vcK‡K cY¨ wWRvB‡bi KvR Kivi Rb¨ ‡ekwKQy 

mgm¨vi m¤§yLxb n‡Z nq| evsjv‡`‡ki †cÖwÿ‡Z wb‡¤œ GmKj mgm¨v¸‡jv Av‡jvPbv Kiv n‡jv- 

1. ‡µZv AvPiY wbiƒc‡Y mgm¨v (Problems in Calculating Customer Behavior):cY¨ wWRvB‡bi 

†ÿ‡Î †µZvi AvPiY Rvbv AZ¨šÍ ¸iæZ¡c~Y© welq KviY †µZvi cÖ‡qvRb I iywP‡K †K›`ª K‡iB cY¨ 

wWRvBb Ki‡Z nq| wewfbœ †µZvi wewfbœ ai‡Yi cÖ‡qvRb I iæwP _vK‡Z cv‡i hvid‡j ‡µZvi AvPiYI 

wewfbœ ai‡Yi n‡Z cv‡i| A_v©r mKj †µZvi Rb¨ GKB ai‡Yi wWRvBbK„Z cY¨ Drcv`b I mieivn 

Ki‡j mKj ai‡Yi †µZv‡K mš‘ó Kiv m¤¢e nq bv| wKš‘ mKj ‡µZvi AvPiY wbiƒcb Kiv AZ¨šÍ RwUj 

I KwVb KvR, ZvB cY¨ wWRvB‡b Drcv`K e¨e ’̄vcbvq mgm¨vi m¤§Lxb nb| 

2. cÖ‡qvRbxq cÖhyw³i Afve (Lack of Necessary Technology): AvaywbK I gvbm¤§Z wWRvBb cÖYq‡bi 

Rb¨ AvaywbK cÖhyw³i cÖ‡qvRb nq| wKš‘ evsjv‡`‡k mKj mgq I mKj Ae¯’vq cY¨ wWRvB‡bi †ÿ‡Î 
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AvaywbK cÖhyw³ msMÖn I e¨envi Kiv m¤¢e nq bv| d‡j A‡bK †ÿ‡Î, MZvbyMwZK c×wZ‡Z c‡Y¨i 

wWRvBb Kiv nq hv cY¨ wWRvB‡b Ab¨Zg mgm¨v e‡j we‡ewPZ nq| 

3. g~ja‡bi Afve (Lack of Capital): cY¨ wWRvB‡bi Rb¨ cÖwZôv‡b we‡klÁ wWRvBbvi wb‡qvM, cÖhyw³ 

msMÖn, cÖ‡qvRbxq M‡elYv, we`¨gvb Kgx‡`i cÖwkÿY BZ¨vw`i cÖ‡qvRb nq hvi Rb¨ cÖPzi cwigv‡Y 

g~ja‡bi cÖ‡qvRb nq| evsjv‡`‡k cY¨ wWRvB‡bi †ÿ‡Î g~ja‡bi mgm¨vi Kvi‡Y cY¨ wWRvBb evavMȪ Í 

nq| 

4. cÖwkÿ‡Yi Afve (Lack of Training): AvaywbK I iæwPm¤§Z cY¨ wWRvB‡bi Rb¨ `ÿ wWRvBbvi I 

kªwgK cÖ‡qvRb hviv cY¨wU myôzfv‡e wWRvBb I cȪ ‘Z Ki‡e| Gi Rb¨ wbqwgZ cÖwkÿY wbwðZ Kiv 

cÖ‡qvRb| evsjv‡`‡k A‡bK †ÿ‡ÎB cÖ‡qvRbxq I chv©ß cÖwkÿ‡Yi Afv‡e Kvw•LZ gvÎvi wWRvBb Kiv 

m¤¢e nq bv|  

5. cY¨ g~j¨ e„w× (Increasing Product Price): A‡bK ‡µZv g‡b K‡ib †h, bZzb wWRvBb Kivi Kvi‡Y 

c‡Y¨i g~j¨ e„w× cv‡e| G Kvi‡Y †µZviv bZzb wWRvBbK„Z cY¨ µ‡q AbvMÖn cÖKvk K‡i, G‡Z cÖwZôv‡bi 

Kvw•LZ gvÎvq weµq bvI n‡Z cv‡i| GKvi‡Y cÖwZôvb c‡Y¨i bZzb bZzb wWRvBb cÖYq‡b A‡bK mgq 

AvMÖnx nq bv, hv wWRvB‡bi †ÿ‡Î mgm¨vi m„wó K‡i| 

6. bKj nIqvi cÖeYZv (Trend to Copying): GKwU cÖwZôvb A‡bK wPšÍv-fvebv, M‡elYv, A_©, mgq I 

kÖg wewb‡qvM K‡i bZzb wWRvB‡bi cY¨ evRv‡i Av‡b| wKš‘ cÖwZ‡hvMx cÖwZôvb¸‡jv bZzb wWRvB‡bi cY¨ 

evRv‡i Avmv gvÎ AbyKi‡Yi †Póv K‡i d‡j, cÖwZôvbwU ÿwZi m¤§yLxb nq| GKvi‡Y evsjv‡`‡k A‡bK 

cÖwZôvbB c‡Y¨ bZzb wWRvBb Ki‡Z wbiærmvnx _v‡K| 

7. Pvwn`vi cwieZ©bkxjZv (Flexibility of Demand): cY¨ ev †mevi Pvwn`v memgq cwieZ©bkxj, ZvB 

cY¨ wWRvB‡b we‡kl K‡i †gŠmygx Pvwn`vm¤úbœ c‡Y¨i †ÿ‡Î G mgm¨v cÖKU| A‡bK mgq †`Lv hvq †h, 

cY¨ bZzb wWRvBb K‡i evRv‡i Avbvi Av‡MB ‡mB c‡Y¨i Pvwn`vi cwimgvwß n‡Z cv‡i| ZvB Pvwn`vi `ªæZ 

cwieZ©bkxjZv cY¨ wWRvB‡bi Rb¨ GKwU mgm¨v wn‡m‡e aiv nq|    

8. ev¯Íevq‡b axiMwZ (Slow Implementation): cY¨ ev †mev wWRvBb g~jZ cY¨ cwiKíbvi GKwU Ask 

Avi GB wWRvBb ev¯Íevq‡bi `vwq‡Z¡ _v‡K cÖwZôv‡bi Ab¨ wefv‡Mi| A‡bK mgq Ab¨ wefv‡Mi c‡Y¨i 

bZzb wWRvBb ev¯Íevq‡bi Abxnv, Avevi cY¨ Drcv`‡bi Rb¨ cÖ‡qvRbxq A_©, Rbej, KvuPvgvj, cÖhyw³ 

BZ¨vw` msMÖ‡ni `xN© mg‡qi Kvi‡Y c‡Y¨i bZzb wWRvBb ev¯Íevq‡b axi MwZ cwijwÿZ nq|   

 

evsjv‡`‡k cY¨ wWRvB‡b e¨e¯’vcbvi mgm¨v mgvav‡bi Dcvq (Ways to Remove the Problems of 
Product Designing in Bangladesh) 
AvaywbK Drcv`b e¨e¯’vcbvi GKwU Ab¨Zg cÖavb KvR n‡jv cY¨ wWRvBb| wKš‘ evsjv‡`‡ki †cÖwÿ‡Z cY¨ 

wWRvB‡bi KvRwU mnR bq, KviY cÖwZôvb‡K cY¨ wWRvB‡bi mgq wewfbœ iKg mgm¨vi gy‡LvgywL n‡Z nq| Avi 

cÖwZ‡hvwMZvi evRv‡i wU‡K _vKvi Rb¨ cÖwZôvb‡K GBme mgm¨v †gvKv‡ejv Ki‡Z nq| evsjv‡`‡ki †cÖwÿ‡Z wb‡¤œ 

GmKj mgm¨v¸‡jv mgvav‡bi Dcvq Av‡jvPbv Kiv n‡jv- 

1. ‡µZv AvPiY wbiƒcY (Determine Customer Behavior): wewfbœ †µZvi AvPiY wewfbœ ai‡Yi n‡q 

_v‡K Zv‡`i wewfbœ iæwP I Pvwn`vi cv_©‡K¨i Kvi‡Y| ZvB ‡µZvi AvPiY wbiƒcb K‡i cY¨ wWRvBb Kiv 

n‡j wewfbœ †µZv‡K mš‘ó Kiv m¤¢e n‡e|  

2. cÖ‡qvRbxq cÖhyw³ msMÖnKiY (Procurement of Necessary Technology): ‡h‡nZz cY¨ AvaywbK I 

gvbm¤§Z wWRvBb wbwðZ Kivi Rb¨ AvaywbK cÖhyw³i cÖ‡qvRb nq| GKvi‡Y AvaywbK I ev¯Íem¤§Z cÖhyw³ 
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msMÖn K‡i cY¨ wWRvBb Ki‡j MZvbyMwZK c×wZi cwie‡Z© bZzb cÖhyw³i gva¨‡g cY¨ wWRvBb Kiv m¤¢e 

n‡e| 

3. g~ja‡bi ms¯’vb (Capital Financing): cY¨ wWRvB‡bi Rb¨ cÖwZôv‡bi wewfbœ Lv‡Z cÖPzi cwigv‡Y 

g~ja‡bi cÖ‡qvRb nq|  GKvi‡Y miKvi mn †emiKvwi Avw_©K cÖwZôvb¸‡jv mnR k‡Z© FY w`‡q g~jab 

msMÖ‡ni e¨e¯’v Ki‡Z cv‡i| 

4. cÖwkÿY `vb (To Provide Training): cÖwZôvb Zvi wbR¯ ̂ D‡`¨v‡M A_ev cÖ‡qvR‡b miKvwi I 

†emiKvwi cÖwZôv‡bi mnvqZvq cªwkÿ‡Yi e¨e¯’v MÖnY Ki‡Z cv‡i Gi d‡j `ÿ wWRvBbvi I kªwgK`j 

‰Zwi Kiv m¤¢e n‡e| GB `ÿ wWRvBbvi I kÖwgK`j cY¨ myôzfv‡e wWRvBb I cȪ ‘Z K‡i evRv‡i wb‡q 

Avm‡Z cvi‡e|  

5. cY¨ g~j¨ e„w× bv Kiv (Not to Increase Product Price): bZzb wWRvBbK„Z c‡Y¨i Rb¨ ‡hb c‡Y¨i 

g~j¨ Ah_v e„w× bv cvq †mw`‡K †Lqvj †i‡L cY¨ wWRvBb Ki‡j GKw`‡K cÖwZôvb †hgb bZzb wWRvB‡bi 

cY¨ evRv‡i Avb‡Z AvMÖnx n‡e, Ab¨w`‡K †µZvI cY¨  µ‡q  Drmvnx n‡e| 

6. bKj cÖwZ‡iva (Prevent Copying): bZzb wWRvB‡bi cY¨ evRv‡i Avbvi ciI evsjv‡`‡k A‡bK 

cÖwZôvbB ÿwZi m¤§yLxb nq KviY cÖwZ‡hvMx cÖwZôvb¸‡jv bZzb wWRvB‡bi c‡Y¨i AbyKi‡Y bKj cY¨ 

evRv‡i wb‡q Av‡m| G‡ÿ‡Î miKvwi AvBb cÖ‡qvMKvix ms¯’v‡K mn‡hvMxZvg~jK f~wgKv ivL‡Z n‡e| 

7. Pvwn`vi mv‡_ mvgÄm¨ weavb (Adjustment with Demand): ‡µZv‡`i Pvwn`v cwieZ©‡bi mv‡_ mv‡_ 

†hb cY¨ wWRvB‡biI cwieZ©b Kiv hvq †mw`‡K mvgÄm¨ weavb K‡i cY¨ wWRvBb cwiKíbv cÖYqb Kiv 

cÖ‡qvRb|  

8. `ªæZ ev Í̄evqb (Speedy Implementation): cÖwZôv‡bi mKj wefv‡Mi GKmv‡_ cY¨ ev †mev wWRvBb 

I ev¯Íevqb Kivi Rb¨ KvR Kiv cÖ‡qvRb G‡Z bZzb wWRvB‡bi cY¨ Lye Kg mg‡q evRv‡i Avbv m¤¢e 

n‡e|  

 

 

 

mvims‡ÿc 

 

 evsjv‡`‡ki †cÖwÿ‡Z cY¨ wWRvBb Kivi mgq mvgvwRK, mvs¯‹…wZK, A_©‰bwZK, cÖvK…wZK ev AcÖvK…wZK 

BZ¨vw` wel‡qi Dci ¸iæZ¡ †`Iqv cÖ‡qvRb| 

 evsjv‡`‡k cY¨ wWRvBb Kivi †ÿ‡Î ‡µZv AvPiY wbiƒc‡Y mgm¨v, cÖ‡qvRbxq cÖhyw³i Afve, g~ja‡bi 

Afve, cÖwkÿ‡Yi Afve, cY¨ g~j¨ e„w×, bKj nIqvi cÖeYZv, Pvwn`vi cwieZ©bkxjZv, ev¯Íevq‡b 

axiMwZ BZ¨vw` mgm¨vi m¤§Lxb n‡Z nq| 

 cY¨ wWRvBb Kivi mgq mgm¨v¸‡jv mgvavb Kivi Rb¨ ‡µZv AvPiY wbiƒcY, cÖ‡qvRbxq cÖhyw³ msMÖnKiY, 

g~ja‡bi ms¯’vb, cÖwkÿY `vb, cY¨ g~j¨ e„w× bv Kiv, bKj cÖwZ‡iva, Pvwn`vi mv‡_ mvgÄm¨ weavb, `ªæZ 

ev¯Íevqb BZ¨vw` e¨e¯’v MÖnY Kiv †h‡Z cv‡i| 

 

 

 

A¨vKwUwfwU (wb‡R Kwi) 

/wkÿv_©xi KvR       

bZzb g‡W‡ji †Kvb †gvevBj †dvb evRv‡i Avbvi †ÿ‡Î evsjv‡`‡ki †cÖwÿ‡Z †Kvb 

welq¸‡jvi Dci ¸iæZ¡ w`‡q ‡gvevBj †dvb wWRvBb Kiv cÖ‡qvRb? 
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 cv‡VvËi g~j¨vqb-6.3 
mwVK DË‡ii cv‡k wUK () wPý w`b 

1| wb‡Pi †Kvb mgm¨vwU evsjv‡`‡ki †cÖwÿ‡Z cY¨ wWRvB‡bi †ÿ‡Î m¤§Lxb n‡Z nq? 

 K) AeKvVv‡gvMZ mgm¨v L) GKB wWRvB‡bi e¨envi 

 M) cÖ‡qvRbxq cÖhyw³i Afve N) Drcv`‡b RwUjZv 

2| †µZv AvPiY wbiƒcb RwUj †Kb? 

 K) wewfbœ †µZvi wewfbœ cÖ‡qvRb I iæwP L) ‡µZvi mš‘wó 

 M) †µZvi µqÿgZv N) ‡µZvi cY¨ wbev©P‡bi ¯v̂axbZv 

3| wb‡Pi †Kvb Dcv‡q evsjv‡`‡ki cY¨ wWRvB‡bi mgm¨v `~i Kiv hvq? 

 K) Drcv`b e„w× K‡i L) cY¨ g~j¨ e„w× bv K‡i 

 M) A_©‰bwZK Dbœqb K‡i N) ‡µZvi mš‘wó AR©b K‡i 

4| cÖwkÿY wKfv‡e cY¨ wWRvB‡bi mgm¨v mgvavb Ki‡Z cv‡i? 

 K) bKj cÖwZ‡iva K‡i L) Pvwn`vi cwieZ©bkxjZv n«vm K‡i 

 M) Pvwn`vi mv‡_ mvgÄm¨Zv eRvq iv‡L N) `ÿ kÖwgK I wWRvBbvi ˆZwi Kiv m¤¢e 

5| wb‡Pi †Kvb welqwU evsjv‡`‡ki †cÖwÿ‡Z cY¨ wWRvBb Kivi †ÿ‡Î we‡ePbvq ivL‡Z nq? 

 i. evsjv‡`‡ki BwZnvm I HwZn¨;  

 ii. gvby‡li µqÿgZv; 

 iii. agx©q Abyf~wZ I mvgvwRK mne¯’vb|  
 wb‡Pi †KvbwU? 

 K) i I ii L) i I iii 
 M) ii I iii N) i, ii I iii 
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cvV-6.4  gvb e¨e ’̄vcbvi aviYv I ¸iæZ¡ (The Concept of Quality Management and Its 
Importance) 

 

 D‡Ïk¨ 

GB cvV Aa¨qb †k‡l AvcwbÑ 

 gv‡bi aviYv e¨vL¨v Ki‡Z cvi‡eb; 

 gv‡bi wbav©iK ev Dcv`vb m¤ú‡K© Rvb‡Z cvi‡eb; 

 gvb e¨e¯’vcbv ev mvwe©K gvb e¨e¯’vcbv m¤ú‡K© aviYv Ki‡Z cvi‡eb; Ges 

 gvb e¨e¯’vcbvi ¸iæZ¡ eY©bv Ki‡Z cvi‡eb| 

 

 

g~L¨ kã (Keywords) 
†µZvi cÖZ¨vkv, gvbm¤§Z cY¨ ev †mev, c‡Y¨i bKkv, weµ‡qvËi †mev 

BZ¨vw`| 

 

gv‡bi aviYv (Concept of Quality) 
†µZvi cÖZ¨vkv Abyhvqx gvbm¤§Z cY¨ ev †mev wbwðZ Kiv I Zvi avivevwnKZv eRvq ivLv eZ©gvb 

cÖwZ‡hvwMZvc~Y© evRv‡i `xN©‡gqv‡` wU‡K _vKvi Ab¨Zg cÖavb nvwZqvi| GKvi‡Y ‡h†Kv‡bv cÖwZôvb ¸iæ‡Z¡i mv‡_ 

we‡ePbv K‡i cY¨ cȪ ‘Z K‡i| 

gvb ej‡Z mvaviYfv‡e ‡µZvi cÖZ¨vkv c~i‡Y c‡Y¨i mÿgZv‡K eySvq| e¨vcK A‡_©, gvb n‡jv c‡Y¨i wbw`©ó 

¸YMZ ‰ewkó¨mg~n hv †fv³v ev †µZvi Pvwn`v †gUvq, mš‘wó weavb K‡i Ges hvi Dc‡hvwMZv ev Kvh©KvwiZv 

†fvMKvix ev †µZvi Kv‡Q cÖZ¨vkvi mgvb ev Zvi †P‡qI †ewk| c‡Y¨i ¸bMZ ‰ewk‡ó¨i g‡a¨ c‡Y¨i mvBR, 

wWRvBb, wdwbwks, Kvjvi, Dcv`vb, †UKmB ÿgZv BZ¨vw` i‡q‡Q| gvb m¤ú‡K© wewkó e¨w³iv wb‡¤œi msÁv¸‡jv 

w`‡q‡Qb- 

American Society for Quality control AwfgZ w`‡q‡Qb, “The quality of a product or service 
indicates the sum of its features and characteristics that bear on its ability to satisfy given 
needs.”3   A_©vr, ÒGKwU cY¨ ev †mevi gvb ej‡Z †mB cÖK…wZ Ges ˆewkó¨mg~n‡K eySvq hv Gi mš‘wó A_ev 

cÖ‡qvRbxZv c~i‡Yi mÿgZv‡K cÖKvk K‡i|Ó 

R, Panneerselvam e‡j‡Qb, “Quality is a measure of how closely a good or service conforms 
to specific standard.”4

 A_©vr, Ògvb n‡jv GKai‡Yi cwigvc hv wbav©iY K‡i †Kv‡bv cY¨ ev †mev Av`k© 

gv‡bi KZUv KvQvKvwQ i‡q‡Q|Ó  

Dc‡iv³ Av‡jvPbv I msÁvi †cÖwÿ‡Z ejv hvq †h, 

1. gvb n‡jv cY¨ ev †mevi AšÍwb©wnZ ¸Y; 

2. G ¸‡Yi mvnv‡h¨ †µZvi cÖZ¨vkv c~iY Kiv m¤¢e nq; Ges 

3. c‡Y¨i mvBR, wWRvBb, wdwbwks, Kvjvi, †UKmB ÿgZv BZ¨vw` gv‡bi Dcv`vb| 

                                         
3 James, B. Dilworth, Production and Operations management, Manufacturing and non manufacturing , 4th edition, McGraw hill, 
P- 503. 
4 R. Panneerselvam, Production and Operations Management, 2nd Edition, PHI learning private limited, P-406. 
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cwi‡k‡l ejv hvq †h, c‡Y¨i †h mKj ¸Y ev ‰ewkó¨ †µZvi cÖ‡qvRb †gUvq, mš‘wó weavb K‡i Ges hvi 

Dc‡hvwMZv ev Kvh©KvwiZv †fvMKvix ev †µZvi Kv‡Q cÖZ¨vkvi mgvb ev Zvi †P‡qI †ewk Zv‡K gvb e‡j| 

 

gv‡bi wbav©iK ev Dcv`vb (Determinants of Quality) 
cY¨ ev †mevi gv‡bi wba©viK we‡køl‡Yi gva¨‡g cY¨ ev †mevi gvb wKiƒc Zv aviYv Kiv hvq| wb‡¤œ cY¨ ev †mevi 

gv‡bi wba©viK ev Dcv`vb m¤ú‡K© Av‡jvPbv Kiv n‡jv- 

1. c‡Y¨i bKkv (Design of Product): c‡Y¨i bKkvi Kvi‡Y †Kvb cY¨ †µZvi wbKU AwaK MÖnYxq ev 

eR©bxq n‡Z cv‡i| KviY c‡Y¨i bKkv/ wWRvBb AvKl©Yxq I AvaywbK n‡j †µZv cY¨ AwaK g~‡j¨ µq 

Ki‡ZI AvMÖnx _v‡K|  

2. gv‡bi cÖwZdjb (Reflection of Quality): weÁvcb ev wewfbœ gva¨‡g †µZv cY¨ m¤ú‡K© cwiwPZ nq 

Ges †µZvi g‡b c‡Y¨i gvb m¤ú‡K© GKwU aviYv ev cÖZ¨vkvi ˆZwi nq|  wKš‘ ‡µZv cY¨ µq ev e¨envi 

Kivi ci cY¨wU cÖZ¨vkv c~i‡Y e¨_© nq Zvn‡j †µZvi g‡b weiƒc cÖwZwµqvi m„wó nq| 

3. mnRjf¨Zv (Availability): ‡h†Kv‡bv mgq †h†Kv‡bv ¯’v‡b cY¨ mn‡R µq Kivi mvg_©̈ ‡K mnRjf¨Zv 

e‡j| cY¨ ev †mev DbœZ gvb I bKkvi nevi ciI cY¨wU evRv‡i mnRjf¨ bv n‡j cY¨wU µ‡q †µZv 

Drmvnx nq bv| 

4. mnR e¨envi‡hvM¨Zv (Easy of Usable): ‡hme cY¨ ev †mev mn‡R e¨envi Kiv hvq Zv µq Ki‡Z 

†µZv‡`i AvMÖn †ewk _v‡K| GKvi‡Y mnR e¨envi‡hvM¨Zv GKwU ¸iæZ¡c~Y© gv‡bi wba©viK| 

5. mieiv‡ni aiY (Nature of Supply): ‡µZv cY¨ µq Kivi ciI hw` cY¨wU nv‡Z Avm‡Z †ewk mgq 

†j‡M hvq Zvn‡j c‡Y¨i cÖwZ †µZvi AvMÖn K‡g hvq| h_vmg‡q cY¨ mieivn Kivi gva¨‡g ‡µZv‡K 

mš‘wó †`Iqv hvq| 

6. weµ‡qvËi †mev (After Sales Service): cY¨ µq Kivi ci †µZv cÖwZôv‡bi KvQ †_‡K weµ‡qvËi 

†mev cÖZ¨vkv K‡i| †µZv cÖZ¨vkv Abyhvqx weµ‡qvËi ‡mev bv †c‡j c‡Y¨i gvb m¤ú‡K©, A‡bK mgq 

cÖwZôvb ev we‡µZv m¤ú‡K© FYvZ¥K g‡bvfve aviY K‡i| 

Dc‡iv³ Av‡jvPbvi gva¨‡g ejv hvq †h, cY¨ ev †mevi cÖK„wZ I ˆewkó¨ Abyhvqx c‡Y¨i gvb wbav©wiZ nq| GB gvb 

wbav©iK ev Dcv`vb¸‡jvi gva¨‡g †µZvi Kv‡Q cY¨ m¤ú‡K© mš‘wó ev Amš‘wói g‡bvfve m„wó nq|   

 

gvb e¨e¯’vcbvi aviYv (Concept of Quality Management) 
†µZv‡K AvK©lY Kiv I a‡i ivLvi Rb¨ gvb GKwU ¸iæZ¡c~Y© welq| c‡Y¨i gvb n‡jv cY¨ m¤ú‡K© †µZvi cÖZ¨vkvi 

ewntcÖKvk, Avi Ab¨w`‡K gvb e¨e¯’vcbv n‡jv cÖwZôvb KZ…©K †µZvi cÖZ¨vkv c~i‡Yi e¨e¯’v| †µZv‡K mš‘ó Kivi 

Rb¨ cÖ‡qvRb gvbm¤úbœ cY¨ I †mev Zv bv n‡j wb¤œgv‡bi Kvi‡Y cÖwZôvb †µZv I mybvg nviv‡Z cv‡i| Ab¨w`‡K 

gvb Kvw•LZ ivL‡Z n‡j cY¨ cȪ ‘‡Z cÖwZôv‡bi e¨q †e‡o hvq, G‡Z c‡Y¨i g~j¨ e„w× cvq|  Avi c‡Y¨i g~j¨ e„w× 

†c‡j †µZvi Amš‘wó n‡Z cv‡i| GKvi‡YB cÖwZôvb‡K mwVK gvb e¨e¯’vcbvi gva¨‡g wbw`©ó gvb¯Íi eRvq †i‡L 

cY¨ I †mev Drcv`b Ki‡Z nq| gvb e¨e¯’vcbv m¤ú‡K© wewfbœ e¨w³i gZvgZ wb‡¤œ †`Iqv n‡jv- 

Kenneth Rose e‡jb, “Quality management therefore uses quality assurance and control of 
processes as well as products to achieve more consistent quality.” A_v©r Ògvb e¨e¯’vcbv n‡jv 

gv‡bi wbðqZv I gv‡bi AwaKZi avivevwnKZv AR©‡bi Rb¨ c‡b¨i mv‡_ mv‡_ cÖwµqvi wbqš¿Y|Ó 

Krajewski and Ritzman e‡j‡Qb, “Total quality management is a philosophy that stresses 
three principles- customer satisfaction; employee involvement and continuous improvements 
in quality.” A_v©r Òmvwe©K gvb e¨e¯’vcbv n‡jv †mB gZev` hv wZbwU bxwZi Dci ¸iæZ¡ ‡`q, †m¸‡jv n‡jv- 

†µZv mš‘wó, Kgx©‡`i m¤ú„³Zv Ges gv‡bi avivevwnK Dbœqb| 
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myZivs †`Lv hv‡”Q †h, gvb e¨e¯’vcbvi ‰ewkó¨¸‡jv wb¤œiƒc- 

1. gvb e¨e¯’vcbv GKwU avivevwnK cÖwµqv; 

2. Gi gva¨‡g †µZvi mš‘wó e„w× Kiv hvq; 

3. gvb e¨e¯’vcbvi d‡j c‡Y¨i D”Pgvb AR©b Kiv hvq; Ges 

4. Gi gva¨‡g cY¨ mwVKfv‡e I mwVK gvÎvq Drcv`b wbwðZ Kiv m¤¢e nq| 

myZivs ejv hvq †h, gvb e¨e¯’vcbv ev mvwe©K gvb e¨e¯’vcbv n‡jv gvb¯Íi eRvq iv‡L I gv‡bi avivevwnK Dbœqb 

K‡i †µZv mš‘wói gva¨‡g cY¨ ev †mev Drcv`‡bi h_vh_ wbqš¿Yg~jK  cÖwµqv| 

 

gvb e¨e¯’vcbvi ¸iæZ¡ (Importance of Quality Management) 
wbav©wiZ gvb Abyhvqx cY¨ I †mev Drcv`b K‡i †µZv mš‘wó ˆZwi I a‡i ivL‡Z gvb e¨e¯’vcbv ¸iæZ¡c~Y© f~wgKv 

iv‡L| wb‡¤œ wewfbœ `„wó‡KvY †_‡K gvb e¨e¯’vcbvi ¸iæZ¡ Av‡jvPbv Kiv n‡jv- 

1. gvb cÖwZôv I msiÿY (Establishment of Quality and Keeping Standard): cÖv_wgK chv©‡q 

cÖwZôv‡b Drcvw`Z c‡Y¨i ev mvgwMÖK Drcv`b Kg©Kv‡Ði gvb w¯’i Kiv nq Ges gvb msiÿY Kiv nq| 

gvb e¨e¯’vcbvi gva¨‡g cY¨, Kvh© I c×wZmn mKj †ÿ‡Î wbw`©ó gvb wba©viY Kiv I eRvq ivLv m¤¢e nq| 

2. DcKiY msMÖn (Collection of Elements): gvbm¤§Z cY¨ Drcv`‡bi Rb¨ cÖ‡qvRbxq DcKiY msMÖn 

Kiv, DcKiY msMÖ‡ni Drm wbav©iYmn hveZxq KvRB gvb e¨e¯’vcbvi Kv‡Ri Ask| 

3. Drcv`b Kvh© cwiPvjbv  (To Operate Production Function): Drcv`b Kv‡h©i mv‡_ cÖZ¨ÿ I 

c‡ivÿfv‡e RwoZ wewfbœ e¨w³, hš¿cvwZ, hš¿vsk I Ab¨vb¨ cÖ‡qvRbxq mswkøó welqmg~n mwVKfv‡e 

cwiPvjbv Kiv gvb e¨e¯’vcbvi ¸iæZ¡c~Y© GKwU KvR|  

4. gvb wbqš¿Y (Quality Control): gvb wbav©i‡Yi mv‡_ mv‡_ gvb wbqš¿Y KivI gvb e¨e¯’vcbvi KvR| 

gvb wbqš¿Y n‡jv GKwU mvgwMÖK cÖwµqv hv ch©‡eÿY K‡i wbav©wiZ gvb Abyhvqx cY¨  Drcvw`Z n‡”Q wKbv 

I Awgj _vK‡j ms‡kva‡bi e¨e¯’v MÖnY K‡i|  

5. M‡elYv I Dbœqb (Research and Development): cÖwZ‡hvwMZvc~Y© e¨emvq cwi‡e‡k ïaygvÎ c‡Y¨i 

eZ©gvb gvb eRvq ivLvi gva¨‡g †µZv‡K mš‘ó Kiv m¤¢e bq| ZvB c‡Y¨i gvb‡K µgvMZ Dbœqb Kivi 

cÖ‡qvRb nq| gvb e¨e¯’vcbvi GKwU ¸iæZ¡c~Y© KvR n‡jv wPšÍv- fvebv I M‡elYvi gva¨‡g c‡Y¨i gvb 

avivevwnKfv‡e Dbœqb Kiv| 

6. wb¤œgv‡bi e¨q n«vm (Reducing Poor Quality Cost): cÖwZôvb‡K wb¤œgv‡bi Kvi‡Y wewfbœ ai‡Yi e¨q 

enb Ki‡Z nq| h_vh_ gvb e¨e¯’vcbvi gva¨‡g wb¤œgv‡bi mv‡_ m¤úwK©Z e¨q- g~j¨vqb e¨q, cÖwZ‡iva 

e¨q, Af¨šÍwiY e¨_©Zvi e¨q I evwn¨K e¨_©Zvi e¨q n«vm Kiv m¤¢e nq| 

7. ÎæwUi KviY AbymÜvb I cÖwZKvi (Finding the Causes of Error and their Prevention): cY¨ 

Drcv`‡bi mgq KvuPvgvj, hš¿cvwZ, Drcvw`Z cY¨ wewfbœ ch©v‡q µywU NU‡Z cv‡i| wKš‘ Kvh©Ki gvb 

e¨e¯’vcbvi gva¨‡g GB ÎæwU¸‡jv mbv³ Kiv Ges cÖwZKv‡ii e¨e¯’v MÖnY Kiv hvq| 

8. †cÖlYv`vb (To Give Motivation): Kgx©‡`i ¯̂Ztù ~Z© AskMÖnY wbwðZ Kivi Rb¨ gvb e¨e¯’vcbvi 

KvR n‡jv Drcv`b Kv‡Ri mv‡_ wb‡qvwRZ mKj Kgx©‡K ‡cÖlYv I cÖ‡Yv`bv †`Iqv| 

Dc‡iv³ Av‡jvPbvi †cÖwÿ‡Z ejv hvq †h, gvb e¨e¯’vcbv cÖwZôv‡bi Drcv`‡bi Kv‡R I mybvg AR©‡b †hgb 

mn‡hvwMZv K‡i wVK GKBmv‡_ †fv³v‡K gvb m¤úbœ cY¨ †fv‡Mi my‡hvM K‡i †`q| 

 

 

A¨vKwUwfwU (wb‡R Kwi) 

/wkÿv_©xi KvR       

gv‡bi wbav©iK ev Dcv`v‡bi wfwË‡Z Avcbvi cwiwPZ †Kvb c‡Y¨i gvb we‡kølY 

Kiæb| 
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mvims‡ÿc 

 

 c‡Y¨i gvb n‡jv mKj ¸Y ev ‰ewk†ó¨i mgwó hv †µZvi cÖ‡qvRb †gUvq, mš‘wó weavb K‡i Ges hvi 

Dc‡hvwMZv ev Kvh©KvwiZv †fvMKvix ev †µZvi Kv‡Q cÖZ¨vkvi mgvb ev Zvi †P‡qI †ewk _v‡K| 

 gv‡bi wbav©iK ev Dcv`vb wn‡m‡e c‡Y¨i bKkv, gv‡bi cÖwZdjb, mnRjf¨Zv, mnR e¨envi‡hvM¨Zv, 

mieiv‡ni aiY, weµ‡qvËi †mev we‡ePbv Kiv nq| 
 gvb e¨e¯’vcbv ev mvwe©K gvb e¨e¯’vcbv n‡jv GKwU wbqš¿Yg~jK  cÖwµqv hv cY¨ ev †mev Drcv`‡bi h_vh_ 

gvb¯Íi eRvq iv‡L I gv‡bi avivevwnK Dbœqb K‡i †µZv mš‘wó AR©b K‡i|  

 ‡Kv‡bv cÖwZôv‡b gvb e¨e¯’vcbvi ¸iæZ¡ e¨vcK| gvb e¨e¯’vcbvi gva¨‡g cÖwZôvb gvb cÖwZôv I msiÿY, 

DcKiY msMÖn, Drcv`b Kvh© cwiPvjbv, gvb wbqš¿Y, M‡elYv I Dbœqb, wb¤œgv‡bi e¨q n«vm, ÎæwUi KviY 

AbymÜvb I cÖwZKvi, ‡cÖlYv`vb BZ¨vw` KvR m¤úbœ Ki‡Z cv‡i| 

 

 

 

 cv‡VvËi g~j¨vqb-6.4 
mwVK DË‡ii cv‡k wUK () wPý w`b 

1| gvb wK? 

 K) c‡Y¨i ¸YMZ ˆewkó¨ L) c‡Y¨i g~j¨ 

 M) c‡Y¨i MÖnY‡hvM¨Zv N) c‡Y¨i Drcv`b ÿgZv 

2| wb‡Pi †KvbwU c‡Y¨i gv‡bi Dcv`vb bq? 

 K) mnRjf¨Zv L) mnR e¨envi‡hvM¨Zv 

 M) c‡Y¨i mvwe©K e¨e¯’vcbv N) weµ‡qvËi †mev 

3| cÖwZôvb †Kvb c‡Y¨i gv‡bi Dci ¸iæZ¡ †`q? 

 i. gvb cÖwZôv I msiÿY 

 ii. Drcv`b Kvh© cwiPvjbv 

 iii. M‡elYv I Dbœqb 

 wb‡Pi †KvbwU mwVK?  

 K) i I iii L) ii I  iii 
 M) i I ii N) i, ii I iii 
4|            n‡jv gv‡bi wbðqZv I gv‡bi AwaKZi avivevwnKZv AR©‡bi Rb¨ c‡b¨i mv‡_ mv‡_ cÖwµqvi 

wbqš¿Y| 

 K) c‡Y¨i gvb L) cY¨ wWRvBb 

 M) gvb e¨e¯’vcbv N) c‡Y¨i wbqš¿Y e¨e¯’v 

5| wb‡Pi †KvbwU c‡Y¨i mvwe©K gvb e¨e¯’vcbvi bxwZ bq? 

 K) †µZv mš‘wó L) c‡Y¨i M‡elYv 

 M) Kgx©‡`i m¤ú„³Zv N) gv‡bi avivevwnK Dbœqb| 
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cvV-6.5  wb¤œgv‡bi cY¨ Drcv`bRwbZ LiP (Production Costs of Poor Quality 
Products) 

 

 D‡Ïk¨ 

GB cvV Aa¨qb †k‡l AvcwbÑ 

 wb¤œgv‡bi KviY m¤ú‡K© Rvb‡Z cvi‡eb; 

 wb¤œgv‡bi djvdj e¨vL¨v Ki‡Z cvi‡eb; 

 wb¤œgv‡bi Drcv`bRwbZ e¨q m¤ú‡K© aviYv cv‡eb| 

 

 

g~L¨ kã (Keywords) 
Av‡ivwcZ KviY, ‰`ePwqZ KviY, cÖwZ‡iva e¨q, g~j¨vqb e¨q, Af¨šÍixY 

e¨_©Zvi e¨q, evwn¨K e¨_©Zv e¨q BZ¨vw`| 

 

wb¤œgv‡bi KviY (Causes of Poor quality) 

cÖwZôvb gvb¯Í‡ii gva¨‡g cY¨ ev †mevi gvb‡K eRvq ivLvi †Póv K‡i wKš‘ memgq GB gvb¯Íi‡K eRvq 

†i‡L cY¨ ev †mev cȪ ‘Z Kiv hvq bv| wb¤œgv‡bi cY¨ cȪ ‘Z Kivi KviYmg~n wb‡P Av‡jvPbv Kiv n‡jv- 

1. Av‡ivwcZ KviY (Assignable Causes): ‡h mKj Kvi‡Y c‡Y¨i gvb e¨vcKfv‡e ÿwZMȪ Í nq wKš‘ 

KZ„©cÿ ¯̂w`”Qv _vK‡j Zv Gov‡bv ev mgvavb Kiv m¤¢e nq †m mKj KviY‡K Av‡ivwcZ KviY e‡j| wb‡P 

wb¤œgv‡bi Av‡ivwcZ KviY¸‡jv e¨vL¨v Kiv n‡jv- 

K) A`ÿ kÖwgK Kgx© (Inefficient Labor): A`ÿ kÖwgK-Kgx©i gva¨‡g cY¨ `ªe¨ Drcv`b Kiv n‡j 

gvb m¤úbœ cY¨ Drcv`b Kiv m¤¢e nq bv| GiRb¨ cÖwZôvb‡K `ÿ kÖwgK-Kgx© evwnbx cȪ ‘‡Zi 

Rb¨ cÖwkÿ‡Yi e¨e¯’v MÖnY Ki‡Z nq| 

L)  wb¤œgv‡bi hš¿cvwZi e¨envi (Use of Low Quality Machineries): wb¤œgv‡bi hš¿cvwZ 

e¨env‡ii d‡j gvbm¤úbœ cY¨ Drcv`‡bi †ÿ‡Î FYvZœK cÖfve c‡o| cyivZb I wb¤œgv‡bi 

cwie‡Z© AvaywbK hš¿cvwZ e¨envi Kiv n‡j gvb m¤úbœ cY¨ Drcv`b Kiv m¤¢e nq| 

M) wb¤œgv‡bi KvuPvgvj e¨envi (Use of Low Quality Raw Materials): wb¤œgv‡bi KvuPvgvj 

e¨envi K‡i cY¨ cȪ ‘Z Kiv n‡j c‡Y¨i gvb K‡g hvq| †m‡ÿ‡Î mwVK Drm †_‡K DbœZ KvuPvgvj 

µq K‡i gvb m¤úbœ cY¨ Drcv`b I mieivn Kiv hvq| 

N)  MZvbyMwZK Drcv`b c×wZi e¨envi (Use of Traditional Production System): 
MZvbyMwZK Drcv`b c×wZ e¨envi Kiv n‡j me c‡Y¨i gvb GKB _v‡K bv GKvi‡Y AvaywbK 

Drcv`b c×wZ e¨envi Kiv cÖ‡qvRb| 

O)  g~ja‡bi Afve (Lack of Capital): g~ja‡bi Afve n‡j c‡Y¨i gvb K‡g †h‡Z cv‡i KviY 

c‡Y¨i gvb a‡i ivLvi Rb¨ mKj Dcvq DcKiY msMÖn I ev¯Íevqb Kivi Rb¨ cÖPzi g~ja‡bi 

cÖ‡qvRb nq| 

P)  cwiKíbvi NvUwZ (Deficiency in Plan): cwiKíbvi NvUwZ _vK‡j mwVK gv‡bi cY¨ Drcv`b 

Kiv m¤¢e nq bv| ZvB mwVK I ev Í̄em¤§Z cwiKíbv cÖYqb Kiv cÖ‡qvRb| 
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Q)  cÖhyw³ I †KŠkjMZ wePz¨wZ (Deficiency in Technological and Tactical Factors): 
A‡bK mgqB cÖhyw³ I †KŠkjMZ wePz¨wZi Kvi‡Y c‡Y¨i gvb µgvMZ n«vm †c‡Z _v‡K| GKvi‡Y 

AvaywbK cÖhyw³ I †KŠkY cÖ‡qvM K‡i †µZvi Pvwn`v Abyhvqx gvb m¤úbœ cY¨ Drcv`b Kiv 

cÖ‡qvRb| 

R) `ye©j gvb wbqš¿Y e¨e¯’v (Poor Quality Controlling System): `ye©j gvb wbqš¿Y e¨e¯’v 

we`¨gvb _vK‡j gvb m¤úbœ cY¨ Drcv`b Kiv n‡jI gvb wbqš¿‡Yi Afv‡e Kvw•LZ cY¨ mieivn 

Kiv m¤¢e nq bv| cÖwZôvb‡K GKvi‡Y K‡Vvi gvb wbqš¿‡Yi Rb¨ c`‡ÿc wb‡Z nq| 

2. Abv‡ivwcZ ev ‰`ePwqZ KviY (Non Assignable or Chance Causes): ‡h mKj Kvi‡Y c‡Y¨i gvb 

e¨vcKfv‡e ÿwZMȪ Í nq wKš‘ KZ„©cÿ ¯ŵ`”Qv _vK‡jI Zv Gov‡bv ev mgvavb Kiv m¤¢e nq bv †m mKj 

KviY‡K Abv‡ivwcZ KviY e‡j| wb‡P wb¤œgv‡bi Abv‡ivwcZ KviY¸‡jv e¨vL¨v Kiv n‡jv- 

K) kÖwgK-Kgx©‡`i Kg© `ÿZvi cv_©K¨ (Difference of Work Efficiency of the Workers): 
A`ÿ kÖwgK-Kgx©i gva¨‡g cY¨ `ªe¨ Drcv`b Kiv n‡j gvb m¤úbœ cY¨ Drcv`b Kiv m¤¢e nq bv| 

GiRb¨ cÖwZôvb‡K `ÿ kÖwgK-Kgx© evwnbx cȪ ‘‡Zi Rb¨ cÖwkÿ‡Yi e¨e¯’v MÖnY Ki‡Z nq; 

L)  hš¿cvwZi AšÍ©wbwnZ KviY (Internal Causes of Machine): wb¤œgv‡bi hš¿cvwZ e¨env‡ii 

d‡j gvbm¤úbœ cY¨ Drcv`‡bi †ÿ‡Î FYvZœK cÖfve c‡o| cyivZb I wb¤œgv‡bi cwie‡Z© AvaywbK 

hš¿cvwZ e¨envi Kiv n‡j gvb m¤úbœ cY¨ Drcv`b Kiv m¤¢e nq| 

M)  AvKw¯§K ` yN©Ubv (Sudden Accident): wb¤œgv‡bi KvuPvgvj e¨envi K‡i cY¨ cȪ ‘Z Kiv n‡j 

c‡Y¨i gvb K‡g hvq| †m‡ÿ‡Î mwVK Drm †_‡K DbœZ KvuPvgvj µq K‡i gvb m¤úbœ cY¨ 

Drcv`b I mieivn Kiv hvq| 

N)  fyjÎæwU (Mistakes): MZvbyMwZK Drcv`b c×wZ e¨envi Kiv n‡j me c‡Y¨i gvb GKB _v‡K 

bv GKvi‡Y AvaywbK Drcv`b c×wZ e¨envi Kiv cÖ‡qvRb| 

O)  cÖhyw³MZ ÎæwU (Technical Disturbance): g~ja‡bi Afve n‡j c‡Y¨i gvb K‡g †h‡Z cv‡i 

KviY c‡Y¨i gvb a‡i ivLvi Rb¨ mKj Dcvq DcKiY msMÖn I ev¯Íevqb Kivi Rb¨ cÖPzi 

g~ja‡bi cÖ‡qvRb nq| 

P)  Ach©vß kw³ mieivn (Insufficient Power Supply): cwiKíbvi NvUwZ _vK‡j mwVK gv‡bi 

cY¨ Drcv`b Kiv m¤¢e nq bv ZvB mwVK I ev Í̄em¤§Z cwiKíbv cÖYqb Kiv cÖ‡qvRb| 

 

wb¤œgv‡bi djvdj (Consequences of Poor Quality) 

cÖwZôvb gvbm¤§Z cY¨ Drcv`b Ki‡Z PvB‡jI A‡bK mgq gvbm¤úbœ cY¨ Drcv`b Ki‡Z e¨_© nq| c‡Y¨i gvb 

†h†Kv‡bv Kvi‡YB wb¤œgv‡bi †nvK bv †Kb Gi Kvi‡Y wb‡¤œi djvdj jÿ¨ Kiv hvq- 

1. ‡µZv mš‘wó AR©‡b e¨_© (Failure to achieve Customer Satisfaction): gvbm¤§Z cY¨ Drcv`b I 

mieivn bv Kiv n‡j †µZv mš‘wó AR©b Kiv m¤¢e nq bv, hvi d‡j cÖwZôv‡bi Dci FYvZ¥K cÖfve c‡o| 

2. `vq MÖnY (Taking Liability): wb¤œgv‡bi cb¨ µ‡qi d‡j †µZvi †Kvb ÿq-ÿwZ n‡j Zvi `vqfvi 

Drcv`bKvix cÖwZôvb‡K wb‡Z nq|  

3. e¨q e„w× (To Increase Cost): c‡Y¨i wb¤œgv‡bi Kvi‡Y cÖwZ‡ivag~jK e¨q, g~j¨vqb e¨q, Af¨šÍixY 

wePz¨wZ e¨q, evwn¨K wePz¨wZ e¨q mn wewfbœ e¨q enb Ki‡Z nq| 
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4. evRvi †kqvi nviv‡bv (Losing Market Share): wbw`©ó cY¨ ev †mev evRv‡ii KZ Ask cÖwZôv‡bi 

`L‡j _v‡K, ZvB n‡jv evRvi †kqvi| wb¤œgv‡bi Kvi‡Y †µZviv D³ cY¨ µ‡q  AvMÖn nvwi‡q †d‡j d‡j 

cY¨ ev cÖwZôv‡bi evRvi †kqvi n«vm cvq| 

5. gvb mb` jv‡f e¨_© (Failure to Achieve Certificate of Standard): ‡h †Kvb †`‡k cY¨ 

Drcv`‡bi Rb¨ gvb mb` Ab¨Zg welq| GB mb‡`i gva¨‡g †evSv hvq †h, cªwZôvbwU gvbm¤§Z cY¨ 

Drcv`b K‡i| ZvB †Kvb Kvi‡Y gvbm¤§Z cY¨ Drcv`‡b e¨_© n‡j cÖwZôvb gvb mb` AR©b Ki‡Z e¨_© 

n‡Z cv‡i Avevi miKvi gvb mb` evwZjI Ki‡Z cv‡i| 

6. †µZv nviv‡bv (Losing Customer): cÖwZôvb evi evi wb¤œgv‡bi cY¨ Drcv`b Ki‡j †µZviv D³ 

cÖwZôv‡bi cY¨  µq Ki‡Z wb‡R‡`i weiZ iv‡L d‡j wb¤œgv‡bi cY¨ Drcv`bKvix cÖwZôvb †µZv nvivq| 

7. e¨emvwqK mb` evwZj (Cancellation of Business License): e¨emvwqK mb` cÖ̀ v‡bi c~e© kZ© n‡jv  

gvbm¤§Z cY¨ Drcv`b Kiv| ZvB †hmKj cÖwZôvb kZ© †gvZv‡eK gvbm¤§Z cY¨ Drcv`b Ki‡Z cv‡i bv 

Zvi e¨emvwqK mb` miKvi evwZj Ki‡Z cv‡i| 

cwi‡k‡l ejv hvq †h, wb¤œgv‡bi Kvi‡Y ïaygvÎ Drcv`bKvix cÖwZôvb bq, †µZvI ÿwZMȪ Í nq| ZvB cÖwZôv‡bi 

Rb¨ gvbm¤§Z cY¨ cȪ ‘Z Kiv ¸iæZ¡c~Y©| 

 

wb¤œgv‡bi Drcv`bRwbZ e¨q (Cost for Poor Quality Production) 

cÖwZôvb wb¤œgv‡bi cY¨ Drcv`b ev evRviRvZKiY Ki‡j cÖZ¨ÿ ev c‡ivÿfv‡e wewfbœ e¨‡qi m¤§yLxb nq| wb‡P 

e¨qmg~‡ni weeiY †`Iqv n‡jv-   

1. cÖwZ‡iva e¨q (Prevention Cost): wb¤œgvb cÖwZ‡iva ev cÖwZnZ Kivi Rb¨ †h e¨q nq Zv‡K cÖwZ‡iva 

e¨q ejv hvq| Gi gva¨‡g cÖwZôvb c‡Y¨i gvb †hb wb¤œ bv nq †mRb¨ Av‡M †_‡KB cȪ ‘wZ MÖnY K‡i|  

K) ÎæwU wPwýZ e¨q (Defects Identify Cost): Drcv`‡bi ïiæ †_‡K cÖwZwU ch©v‡q c‡Y¨i ÎæwU 

wPwýZKi‡Yi Rb¨ cÖwZôvb G ai‡Yi e¨q K‡i _v‡K|  

L)  ms‡kvabg~jK e¨q (Corrective Action): ÎæwU wPwýZ nevi ci ÎæwU ms‡kva‡bi Rb¨ wewfbœ 

Kvh©µg MÖn‡Yi Rb¨ G e¨q nq| 

M)  Drcv`b cÖwµqv cybtwWRvBb e¨q (Production Process Redesign Cost): Drcv`b 

cÖwµqvi †Kvb ÎæwUi Rb¨ c‡Y¨i gvb wb¤œ n‡j Drcv`b cÖwµqvwU cybtwWRvBb Ki‡Z nq| 

N)  cÖwkÿY e¨q (Training Cost): Drcv`b cÖwµqvi avivevwnK Dbœq‡bi Rb¨ Kg©x‡`i cÖwkÿY 

†`Iqv cÖ‡qvRb nq G‡Z c‡Y¨i ÎæwU n«vm cvq| 

O)  mieivnKvix‡`i mv‡_ KvR Kiv (Work with Suppliers): A‡bK mgq Pyw³i gva¨‡g wbw`©ó 

mieivnKvix‡`i KvQ †_‡K cY¨ I †mev µq Ki‡Z nq, Gai‡Yi c‡Y¨i  gvb msiÿ‡Yi Rb¨ 

mieivnKvix‡`i mv‡_ KvR Ki‡Z nq| Gi Kvi‡Y e¨q e„w× cvq| 

2. g~j¨vqb e¨q (Appraisal Cost): c‡Y¨i gvb wb¤œ n‡j Kvh©µ‡gi AwR©Z gv‡bi ¯Íi g~j¨vq‡bi Rb¨ 

cÖwZôvb‡K e¨q Ki‡Z nq| g~j¨vqb e¨qmg~n n‡jv- 

K)  cwi`k©b e¨q (Cost of Inspection): Acv‡iwUs wm‡÷‡gi gvb cwigvc Kivi Rb¨ cwi`k©‡bi 

cÖ‡qvRb nq G‡Z e¨q msNwUZ nq| 
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L)  cixÿY e¨q (Testing Cost): wb¤œgv‡bi KviY AbymÜv‡bi Rb¨ cÖwZôvb‡K wewfbœ ai‡Yi 

cixÿv-wbixÿv Ki‡Z e¨q Ki‡Z nq| 

M)  cwimvswLK gvb wbqš¿Y Kg©m~wP e¨envi (Use of Statistical Quality Control Program): 
cªwZôv‡bi c‡Y¨i gvb g~j¨vqb Kivi Rb¨ cwimsL¨vwbK Z_¨ I DcvË msMÖn Ki‡Z nq| GmKj 

Z_¨ I DcvË wewfbœ cwimsL¨v‡bi nvwZqvi e¨envi K‡i we‡kølY Kiv nq hvi Kvi‡Y e¨q msNwUZ 

nq| 

3. Af¨šÍixY e¨_©Zvi e¨q (Internal Failure Cost): cÖwZôv‡b cY¨ ev †mev Drcv`‡bi mgq ÎæwU-wePz¨wZ 

NUvi Kvi‡Y e¨q n‡j Zv‡K Af¨šÍixY e¨_©Zvi e¨q e‡j| Af¨šÍixY e¨_©Zvi e¨q‡K `yB fv‡M fvM Kiv 

nq| h_v- 

K)  Drcv`b ÿwZ (Yeild Cost): wb¤œgv‡bi ev AwZwi³ ÎæwUhy³ cY¨ A‡bK mgq evwZj wn‡m‡e 

MY¨ Kiv nq| G ai‡Yi cY¨ eR©‡bi d‡j cÖwZôv‡bi eo ai‡bi Avw_©K ÿwZ nq| 

L)  cybtKvh© e¨q (Rework Cost): Drcvw`Z cY¨ ÎæwUc~Y© n‡j, †m ÎæwU ms‡kva‡bi Rb¨ 

cÖwZôv‡bi mgq, A_© I cÖ‡Póv e¨q nq| 

4. evwn¨K e¨_©Zv e¨q (External Failure Cost): ‡µZvi Kv‡Q cY¨ mieivn Kivi c‡iI c‡Y¨ ÎæwU aiv 

co‡Z cv‡i, GB ÎæwU mgvav‡bi Rb¨ cÖwZôv‡bi e¨q msNwUZ nq| G‡Z cÖwZôv‡bi weµq I mybvg 

ÿwZMȪ Í nq| evwn¨K e¨_©Zvi e¨q wb¤œiƒc- 

K)  Iqv‡iw›U †mev (Warranty Service): ÎæwUc~Y© cY¨ †givgZ ev cwieZ©b K‡i ‡`qvi wjwLZ 

A½xKvi‡K Iqv‡iw›U e‡j| Iqv‡iw›U mvaviYZ GKwU wbw`©ó mg‡qi Rb¨ †`Iqv nq| 

L) gvgjv LiP (Litigation Cost): cÖwZôvb A‡bK mgq ÎæwUc~Y© c‡Y¨i Kvi‡Y †µZv ev 

e¨enviKvixi mv‡_ gvgjvq Rwo‡q c‡o| Gi d‡j cÖwZôv‡bi  A_©, mgq I cÖ‡Póvi e¨q nq hvi 

Kvi‡Y cÖwZôv‡bi KóvwR©Z mybvg ÿwZMȪ Í nq| 

cwi‡k‡l ejv hvq †h, wb¤œgv‡bi cY¨ I †mev Drcv`b ev evRviRvZKi‡Yi d‡j cÖwZôv‡bi A‡bK e¨q mvwaZ nq| 

GKvi‡Y h_vh_ gvb wbqš¿Y I e¨e¯’vcbvi gva¨‡g cY¨ Drcv`b Kiv cÖ‡qvRb| 

 

 

 

 

mvims‡ÿc 

 

 cÖavbZ `yBwU Kvi‡Y wb¤œgv‡bi cY¨ Drcvw`Z n‡Z cv‡i; h_v- cÖ_gZ Av‡ivwcZ KviY I me©‡k‡l 

Abv‡ivwcZ ev ˆ`ePwqZ KviY| Av‡ivwcZ KviYmg~‡ni g‡a¨ i‡q‡Q A`ÿ kÖwgK Kgx©, wb¤œgv‡bi hš¿cvwZi 

e¨envi, wb¤œgv‡bi KvuPvgvj e¨envi, MZvbyMwZK Drcv`b c×wZi e¨envi, g~ja‡bi Afve, cwiKíbvi 

 

A¨vKwUwfwU (wb‡R Kwi) 

/wkÿv_©xi KvR    

 

 

    

wb¤œgv‡bi cY¨ Drcv`b Kiv n‡j †hmKj e¨q nq Zvi D`vniY w`b| 

wb¤œgv‡bi cY¨ Drcv`bRwbZ e¨q D`vniY 

1. cÖwZ‡ivag~jK e¨q  

2. g~j¨vqb e¨q  

3. Af¨šÍixY e¨q  

4. evwn¨K e¨_©Zvi e¨q  

 



evsjv‡`k Dš§y³ wekŵe`¨vjq  Drcv`b e¨e¯’vcbv I wecYb-cÖ_g cÎ 

BDwbU Qq c„ôv 144 

NvUwZ, cÖhyw³ I †KŠkjMZ wePz¨wZ, `ye©j gvb wbqš¿Y e¨e¯’v| Ab¨w`‡K Abv‡ivwcZ ev ‰`ePwqZ KviYmg~n 

n‡jv kÖwgK-Kgx©‡`i Kg© `ÿZvi cv_©K¨, hš¿cvwZi AšÍ©wbwnZ KviY, AvKw¯§K `yN©Ubv, fyjÎæwU, cÖhyw³MZ 

ÎæwU, Ach©vß kw³ mieivn| 
 wb¤œgv‡bi cY¨ Drcv`‡bi Kvi‡Y cÖwZôvb wewfbœ mgm¨vi m¤§ywLb n‡Z nq; †hgb - ‡µZv mš‘wó AR©‡b 

e¨_©, `vq MÖnY, e¨q e„w×, evRvi †kqvi nviv‡bv, gvb mb` jv‡f e¨_©, ‡µZv nviv‡bv, e¨emvwqK mb` 

evwZj| 

 wb¤œgv‡bi cY¨ Drcv`bRwbZ Kvi‡Y cÖavbZ Pvi ai‡Yi e¨q enb Ki‡Z nq; ‡m¸‡jv n‡jv - cÖwZ‡iva e¨q, 

g~j¨vqb e¨q, Af¨šÍixY e¨_©Zvi e¨q Ges evwn¨K e¨_©Zv e¨q|  

 

 

 

 cv‡VvËi g~j¨vqb-6.5 
mwVK DË‡ii cv‡k wUK () wPý w`b 

1| cÖwZôvb cÖavbZ †Kvb Kvi‡b wb¤œgv‡bi cY¨ Drcv`b K‡i? 

 K) 2 wU L) 3 wU 

 M) 4 wU N) 5 wU 

2| wb‡Pi †Kvb Kvi‡Y cÖwZôvb ¯ŵ`”Qv Ki‡j wb¤œgv‡bi cY¨ Drcv`b ‡_‡K weiZ _vK‡Z cv‡i?  

 K) Achv©ß kw³ mieivn L) AvKw¯§K `yNU©bv 

 M) cÖhyw³MZ ÎæwU N) wb¤œgv‡bi hš¿cvwZi e¨envi 

3| wb¤œgv‡bi Kvi‡Y cÖwZôvb †Kvb mgm¨vi m¤§yLxb nq? 

 K) ỳe©j gvb wbqš¿Y e¨e¯’v L) ‡µZv mš‘wó AR©‡b e¨_© 

 M) g~ja‡bi Afve N) Ach©vß kw³ mieivn 

4| †µZvi Kv‡Q cY¨ mieivn Kivi c‡i c‡Y¨ ÎæwU aiv co‡j ‡mB ÎæwU mgvav‡bi Rb¨ cÖwZôv‡bi †h e¨q 

msNwUZ nq, Zv‡K wK e‡j? 

 K) Af¨šÍixY e¨_©Zvi e¨q L) cÖwZ‡iva e¨q 

 M) evwn¨K e¨_©Zv e¨q N) g~j¨vqb e¨q 

5| wb‡¤œi †Kvb e¨q cÖwZ‡iva e¨‡qi AšÍ©MZ? 

 i. cwi`k©b e¨q 

 ii. ms‡kvabg~jK e¨q 

 iii. ÎæwU wPwýZ e¨q 

 wb‡Pi †KvbwU mwVK?  

 K) i I iii L) ii I  iii 
 M) i I ii N) i, ii I iii 
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cvV-6.6  gvb e¨e ’̄vcbvq- gvb wbqš¿Y, gvb wbwðZKiY, †UvUvj †KvqvwijwU g¨v‡bRg¨v›U 

Gi aviYv (Concepts in Quality Management- Quality Control, 
Quality Assurance, Total Quality Management) 

 

 D‡Ïk¨ 

GB cvV Aa¨qb †k‡l AvcwbÑ 

 gvb e¨e¯’vcbvi HwZnvwmK †cÖÿvcU m¤ú‡K© aviYv Ki‡Z cvi‡eb; 

 gvb wbqš¿‡Yi msÁv I ¸iæZ¡ m¤ú‡K© Rvb‡Z cvi‡eb; 

 gvb wbwðZKi‡Yi msÁv e¨vL¨v Ki‡Z cvi‡eb; 

 mvwe©K gvb e¨e¯’vcbvi msÁv I ¸iæZ¡ eY©bv Ki‡Z cvi‡eb| 

 

 

g~L¨ kã (Keywords) 
gvb wbqš¿Y, gvb wbwðZKiY, mvwe©K gvb e¨e¯’vcbvi BZ¨vw`| 

 

gvb e¨e ’̄vcbvi HwZnvwmK †cÖÿvcU (Historical Background of Quality Management) 
AvaywbK evRviRvZKi‡Yi GKwU g~j D‡Ïk¨ n‡jv †µZv mš‘wó| †µZv‡`i mš‘wói gva¨‡g cÖwZôvb 

cÖwZ‡hvwMZv K‡i evRv‡i wU‡K _vK‡Z cv‡i| Avi †µZv‡`i mš‘ó Kivi Rb¨ cÖ‡qvRb gvb m¤úbœ cY¨| †µZv 

c‡b¨i Kvh©KvwiZv, ‰ewkó¨, ’̄vwqZ¡, mg_©©b, e¨envi Dc‡hvwMZv mn wewfbœfv‡e gvb‡K wePvi K‡i| eZ©gvb mg‡q 

†µZviv cÖhyw³i DrKl©Zv, †hvMv‡hvM e¨e¯’vi AvaywbKvqb, A_©bxwZi cwieZ©b, Ges RxebhvÎvi cwieZ©‡bi Kvi‡Y 

c‡Y¨i gvb m¤ú‡K© m‡PZb| GKvi‡Y GLb cÖwZôvb¸‡jv c‡Y¨i gvb eRvq ivLvi Rb¨ m‡e©v”P †Póv K‡i| 1970 

mvj †_‡K ‡µZviv DbœZ gv‡bi c‡Y¨i cÖwZ AvMÖn evo‡Z _v‡K| †µZvi mš‘wó AR©b Kivi jÿ¨ wb‡q Drcv`b 

e¨e¯’vcKMY Kvjµ‡g †h welq¸‡jvi Dci ¸iæZ¡ w`‡q‡Qb ZviB avivevwnKZvq DrcwË n‡q‡Q eZ©gvb gvb 

e¨e¯’vcbvi gZev`wU|  

wb‡¤œ gvb e¨e¯’vcbv †cÖÿvcU Zz‡j aiv n‡jv- 

 

 

 

 

 

 

 

 

gvb wbqš¿‡Yi msÁv I ¸iæZ¡ (Definitions and Importance of Quality Control) 
gvb wbqš¿Y n‡”Q wbw`©ó gvb Abyhvqx cY¨ cȪ ‘Z n‡”Q wKbv Zv cixÿv Kiv Ges c‡Y¨i gvb eRvq _v‡K wKbv Zvi 

e¨e¯’v MÖnY Kiv| A_©vr gvb wbqš¿‡Yi cÖ_g KvR n‡jv wbw`©ó gvb wbav©iY Kiv| Gici wba©vwiZ gvb Abyhvqx cY¨ 

Drcvw`Z n‡”Q wKbv Zv cixÿv Kiv| gvb cixÿv Kivi mgq †Kv_vI †Kvb mgm¨v ev wePy¨wZ †`Lv w`‡j cÖ‡qvRbxq 

e¨e¯’v MÖnY Kiv| wewfbœ ‡jLK gvb wbqš¿Y m¤ú‡K© e‡j‡Qb-  

wPÎ 6.3: gvb e¨e¯’vcbvi HwZnvwmK †cÖÿvcU 

gvb e¨e¯’vcbv 

gvb wbqš¿Y 

gvb wbwðZKiY 

mvwe©K gvb 

e¨e¯’vcbv 
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Agarwal Ges Jain Gi g‡Z, “Quality control is a technique of scientific management has the 
object of improving industrial efficiency by concentration on better standards of quality and 
on controls to ensure that standards are always maintaind.”5 A_v©r, Ògvb wbqš¿Y n‡”Q ˆeÁvwbK 

e¨e¯’vcbvi GKwU †KŠkj hvi D‡Ïk¨ n‡jv D”P gv‡bi cÖwZ g‡bv‡hvM †`qvi gva¨‡g wk‡íi `ÿZv Dbœqb Ges 

me©̀ v gvb eRvq ivLvi Rb¨ wbqš¿Y Av‡ivc Kiv|Ó 
Stoner Ges Zvi mn‡hvMxiv e‡j‡Qb “Quality control is the process of ensuring that goods and 
services meet predetermined standards.”6 A_v©r, Ògvb wbqš¿Y n‡”Q cY¨ I †mev c~e©wbav©wiZ gvb AR©b 

Ki‡Q wKbv Zv wbwðZ nevi cÖwµqv|Ó 

Dc‡iv³ Av‡jvPbvi †cÖwÿ‡Z gvb wbqš¿Y m¤ú‡K© ejv hvq †h,  

1. gvb wbqš¿Y GKwU cÖwµqv; 

2. Gi gva¨‡g Drcv`b cwigvc I g~j¨vqb Kiv nq; 

3. gvb wbqš¿‡Yi gva¨‡g ms‡kvabg~jK e¨e¯’v MÖnY Kiv nq; Ges 

4. Gi gva¨‡‡g c~e©wbav©wiZ gvb AR©b Kiv m¤¢e nq| 

GKwU cÖwZôv‡b gvb wbqš¿Y cÖ‡qvRb KviY gvb wbqš¿Y c‡Y¨i gvb cÖwZôv K‡i; avivevwnK Drcv`b Kiv hvq, 

Drcv`b e¨q n«vm Kiv hvq, AcPq n«vm, wePz¨wZi KviY AbymÜvb, ms‡kva‡bi e¨e¯’v MÖnY, †µZv mš‘wó I c‡Y¨i 

¸YMZ gvb e„w×‡Z mnvqZv K‡i| 

cwi‡k‡l ejv hvq †h, gvb wbqš¿Y n‡jv c~e©wbav©wiZ gvb AR©b Kivi j‡ÿ¨ Drcv`b cwigvc, gv‡bi mv‡_ Zzjbv 

Ges cÖ‡qvRb n‡j ms‡kvabg~jK e¨e¯’v MÖnY Kivi cÖwµqv| 

 

gvb wbwðZKi‡Yi msÁv (Definition of  Quality Assurance) 
mvaviYfv‡e c~e©wbav©wiZ gvb Abyhvqx cY¨ Drcv‡bi wbðqZvB n‡jv gvb wbwðZKiY| e¨vcKA‡_©, gvb wbwðZKiY 

n‡jv bxwZ, c×wZ I w`K wb‡`©kbvi c×wZ hv c‡Y¨I gvb wbw`©ó K‡i Ges ‡mB gvb eRvq ivLvi e¨e¯’v K‡i| gvb 

e¨e¯’vKiY †Kvb GKK KvR bq eis A‡bK¸‡jv Kv‡Ri mgwó| gvb wbwðZKiY m¤ú‡K© wewfbœ e¨w³eM© e‡j‡Qb,  

Shannon Kietzman Gi g‡Z,“Quality assurance is a process centered approach to ensuring 
that a company or organization is providing the best possible products or services.” A_©vr 

Ògvb wbwðZKiY n‡jv wbðqZv cÖ̀ v‡bi GKwU †Kw›`ªf~Z c×wZ, hvi gva¨‡g GKwU †Kv¤úvwb ev cÖwZôvb 

m‡e©vËg m¤¢ve¨ cY¨ ev †mev cÖ̀ vb K‡i|Ó 
E.S. Buffa e‡j‡Qb, “Quality assurance is designed to maintain the reliability of the entire 
productive system to do what it was designed to do.” A_©vr Ò‡h ai‡Yi wWRvBb Kiv n‡qwQj Zv 

ev¯Íevq‡bi mvgwMÖK Drcv`b c×wZi MÖnY‡hvM¨ wWRvBbB n‡jv gvb wbwðZKiY|Ó 
AZGe, gvb wbwðZKiY m¤ú‡K© ejv hvq †h,  

1. gvb wbwðZKiY n‡jv cY¨ Drcv`‡bi bxwZ, c×wZ I w`Kwb‡`©kbvi c×wZ; 

2. Gi gva¨‡g cY¨ ev  †mevi gvb eRvq ivLvi e¨e¯’v Kiv nq; 

3. Gi mv‡_ AšÍ©f~³ KvR¸‡jv n‡jv- KvuPvgv‡ji gvb e¨e¯’vcbv, Dcv`vb e¨e¯’vcbv, Drcv`b cwi`k©b, bgybv 

msMÖn I cixÿv, gvb cwiKíbv BZ¨vw`; Ges 

4. GwU gv‡bi wbðqZvi mv‡_ RwoZ| 

gvb wbwðZKi‡Yi gva¨‡g mvgwMÖK Kvh©µgmn e¨e¯’vcbv c×wZi c~Y©v½ we‡kølY Kiv nq, †hb BbcyU I AvDUcy‡Ui 

mew`K‡K ¸iæZ¡ †`qv nq| Gi g‡a¨ i‡q‡Q ÎæwU n«vm, †µZv †mev wefvM Ges KvuPvgv‡ji gvb ch©‡eÿY Kiv|  

                                         
5 Dr. L. N. Agarwal and Dr. K. C. Jain, Production Management, 2nd Edition, Khanna Publishers, 1998, p-501 
6 J. A, F. Stoner and Charles Wankel, Management, 3rd Edition, Prentice-Hill, 1986, p-694 
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cwi‡k‡l ejv hvq †h, Drcvw`Z c‡Y¨i gvb cwigvcKiY, Av`k© gv‡bi mv‡_ ZzjbvKiY, wePz¨wZ wbiƒcb Ges 

ms‡kva‡bi cÖ‡qvRbxq Kvh©µg MÖnY BZ¨vw` welq¸‡jv gvb wbwðZKi‡Yi mv‡_ RwoZ|  

 

mvwe©K gvb e¨e ’̄vcbvi msÁv I ¸iæZ¡ (Definition and Importance of Total Quality Management) 
gvb wbqš¿Y I gvb wbwðZKi‡Yi mgwš̂Z iƒc n‡jv mvwe©K 

gvb e¨e¯’vcbv| mvwe©K gvb e¨e¯’vcbvi †ÿ‡Î KvuPvgvj 

µq †_‡K ïiæ K‡i P~ovšÍ cY¨ cª̄ ‘Z ch©šÍ mKj ¯Í‡i 

¸YMZ gvb wbwðZ Kiv nq| GiRb¨ cÖwZôvb c‡Y¨i 

avivevwnK gvb Dbœqb K‡i Ges G j‡ÿ¨ Kg©iZ `ÿ I 

†hvM¨ Kgx©‡`i Drcv`b Kv‡R wb‡qvM K‡i| mvwe©K gvb 

e¨e¯’vcbvi wfwË wZbwU g~j bxwZi Dci ‡Rvi w`‡q‡Q; 

†m¸‡jv n‡jv- †µZv mš‘wó, Kgx© m¤ú„³Zv Ges avivevwnK 

Dbœqb| gvb e¨e¯’vcbv m¤ú‡K© wewfbœ e¨w³ gZvgZ 

w`‡q‡Qb- 
Stevenson Gi g‡Z, “Total quality 
management is a philosophy that involves 
everyone in an organization in a continual 
effort to improve quality and achieve customer satisfaction.”7 A_©vr Òmvwe©K gvb e¨e¯’vcbv GKwU 

`k©b hv‡Z gvb Dbœqb I †µZv mš‘wó AR©‡bi Rb¨ cÖwZôv‡bi cÖ‡Z¨‡K cÖwZwbqZ cÖ‡Póv Pvjvq|Ó 
Krajewski    Ritzman e‡j‡Qb, “Total quality management is a philosophy that stresses three 
principles: customer satisfaction, employee involvement and continuous improvements in 
quality”.8 A_v©r Òmvwe©K gvb e¨e¯’vcbv GKwU `k©b hv wZbwU bxwZi Dci ¸iæZ¡ Av‡ivc K‡i; †µZv mš‘wó, 

Kg©x m¤ú„³Zv Ges gv‡bi avivevwnK Dbœqb|Ó 

Dc‡iv³ Av‡jvPbv †_‡K mvwe©K gvb e¨e¯’vcbvi K‡qKwU ‰ewkó¨ jÿ¨ Kiv hvq- 

1. Gi gva¨‡g mKj ¯Í‡i ¸YMZ gvb wbwðZ Kiv hvq; 

2. Gi gva¨‡g avivevwnK gvb Dbœqb wbwðZ Kiv hvq; 

3. Gi gva¨‡g m‡e©vËg gv‡bi cY¨ I †mev cÖ̀ vb Kiv hvq| 

GB `k©‡bi gva¨‡g cÖwZôvb gvb cÖwZôv I gvb msiÿY Ki‡Z cv‡i; cÖwZ‡hvwMZvi mvg_©̈  e„w× cvq; cY¨ †di‡Zi 

cwigvY n«vm cvq; avivevwnK Dbœqb Ki‡Z mvg_©̈  nq; ÎæwUi KviY AbymÜvb I cÖwZKvi Kiv hvq; AcPq n«vm cvq; 

Drcv`b e¨q n«vm cvq Ges wb¤œgv‡bi e¨q n«vm cvq| 

AZGe ejv hvq †h, mvwe©K gvb e¨e¯’vcbv Ggb GKwU `k©b hv‡Z gvb Dbœqb I †µZv mš‘wó AR©‡bi Rb¨ 

cÖwZôv‡bi mKj ¯Í‡i ¸YMZ gvb wbwðZ Kivi †Póv Pvjv‡bv nq| 

 

 

 
 

 

                                         
7 William J. Stevenson, Operations Management, 7th edition, McGraw-hill, 2002, p-470 
8 L.J. Krajewski and L.P. Ritzman, Operations Management, 6th edition, Prentice-hall of India pvt. ltd., 2003, p-242 

 

A¨vKwUwfwU (wb‡R Kwi) 

/wkÿv_©xi KvR       

Rbve ingvb GKRb AvmevecÎ cȪ ‘ZKviK| Avcbvi g‡Z mvwe©K gvb e¨e¯’vcbv 

we‡ePbv K‡i wZwb wKfve AvmevecÎ Drcv`b Ki‡Z cv‡ib? 

mvwe©K gvb 

e¨e ’̄vcbv 

 ‡µZv mš‘wó 

Kg©x m¤ú„³Zv 

gv‡bi 

avivevwnK Dbœqb 

wPÎ 6.4: mvwe©K gvb e¨e ’̄vcbv 
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mvims‡ÿc 

 

 1970 mvj †_‡K ‡µZv‡`i gv‡S DbœZ gv‡bi c‡Y¨i cÖwZ AvMÖn evo‡Z _v‡K| eZ©gvb mg‡q †µZviv 

cÖhyw³i DrKl©Zv, †hvMv‡hvM e¨e¯’vi AvaywbKvqb, A_©bxwZi cwieZ©b, Ges RxebhvÎvi cwieZ©‡bi Kvi‡Y 

c‡Y¨i gvb m¤ú‡K© m‡PZb| GKvi‡Y GLb cÖwZôvb¸‡jvI c‡Y¨i gvb eRvq ivLvi Rb¨ m‡e©v”P †Póv K‡i|  

 c‡Y¨i gv‡bi mv‡_ wZbwU ¸iæZ¡c~Y© welq n‡jv gvb wbqš¿Y, gvb wbwðZKiY I mvwe©K gvb e¨e¯’vcbv| 

 gvb wbqš¿Y n‡jv c~e©wbav©wiZ gvb AR©b Kivi j‡ÿ¨ Drcv`b cwigvc, gv‡bi mv‡_ Zzjbv Ges cÖ‡qvRb n‡j 

ms‡kvabg~jK e¨e¯’v MÖnY Kivi cÖwµqv| 

 Drcvw`Z c‡Y¨i gvb cwigvcKiY, Av`k© gv‡bi mv‡_ ZzjbvKiY, wePz¨wZ wbiƒcb Ges ms‡kva‡bi cÖ‡qvRbxq 

Kvh©µg MÖnY BZ¨vw` welq¸‡jv gvb wbwðZKi‡Yi mv‡_ RwoZ| 

 mvwe©K gvb e¨e¯’vcbv Ggb GKwU `k©b hvi gva¨‡g gvb Dbœqb I †µZv mš‘wó AR©‡bi Rb¨ cÖwZôv‡bi mKj 

¯Í‡i ¸YMZ gvb wbwðZ Kivi †Póv Pvjv‡bv nq| 

 

 cv‡VvËi g~j¨vqb-6.6 
mwVK DË‡ii cv‡k wUK () wPý w`b 

1| cY¨ Drcv`‡bi bxwZ, c×wZ I w`K wb‡ ©̀kbv gvb e¨e¯’vcbvi †Kvb fv‡M Av‡jvPbv Kiv nq? 

 K) mvwe©K gvb e¨e¯’vcbv L) gvb e¨e¯’vcbv 

 M) gvb wbwðZKiY N) gvb wbqš¿Y 

2| gvb e¨e¯’vcbvi aviYv K‡e †_‡K e¨cKfv‡e ¸iæZ¡ †`Iqv nq? 

 K) 1970 L) 1980 

 M) 1990 N) 2000 

3| wb‡Pi †Kvb welq mvwe©K gvb e¨e¯’vcbvi mv‡_ RwoZ? 

 i. Kgx© m¤ú„³Zv 

 ii. gv‡bi avivevwnK Dbœqb 

 iii. ‡µZv mš‘wó 

 wb‡Pi †KvbwU mwVK?  

 K) i I iii L) ii I  iii 
 M) i I ii N) i, ii I iii 
4| †µZv‡`i g‡a¨ †Kvb Kvi‡Y c‡Y¨i gvb m¤ú‡K© m‡PZbZv ‰Zwi n‡q‡Q? 

 K) c‡Y¨i Pvwn`v L) RxebhvÎvi cwieZ©b 

 M) c‡Y¨i e¨envi‡hvM¨Zv N) c‡Y¨i g~j¨ e„w× 

5|                      n‡jv c~e©wbav©wiZ gvb AR©b Kivi j‡ÿ¨ Drcv`b cwigvc, gv‡bi mv‡_ Zzjbv Ges cÖ‡qvRb 

n‡j ms‡kvabg~jK e¨e¯’v MÖnY Kivi cÖwµqv| 

 K) gvb e¨e¯’vcbv L) gvb wbwðZKiY 

 M) gvb wbqš¿Y N) mvwe©K gvb e¨e¯’vcbv 
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cvV-6.7   c‡Y¨i gvb wba©vi‡Y ’̄vbxq I AvšÍ©RvwZK ms¯’vi f~wgKv (Role of Local and  
                International Agencies to Determine Quality) 
 

 D‡Ïk¨ 

GB cvV Aa¨qb †k‡l AvcwbÑ 

 gvb wbav©i‡Y ¯’vbxq ms¯’vi f~wgKv m¤ú‡K© aviYv Ki‡Z cvi‡eb;  

 gvb wba©vi‡Y AvšÍ©RvwZK ms¯’vi f~wgKv e¨vL¨v Ki‡Z cvi‡eb| 

 

 

g~L¨ kã (Keywords) 
weGmwUAvB, AvBGmI, AvBGmI-9000, AvBGmI-14000 BZ¨vw`| 

 

gvb wbav©i‡Y ¯’vbxq ms¯’vi f~wgKv (Role of Local Agency in Determining Quality) 
cÖwZôvb gvb wbav©iY‡K ¸iæ‡Z¡i mv‡_ e¨emvwqK Kv‡R e¨envi Ki‡Q KviY wb¤œgv‡b c‡Y¨i e¨q e„w× cvq; 

eZ©gvb mg‡q gvb GKwU cÖwZ‡hvwMZvg~jK nvwZqvi Avevi A‡bK †ÿ‡Î miKvi c‡Y¨i GKwU wbw`©ó gvb ¯Íi wbav©iY 

K‡i w`‡”Q| gvb wbav©iY, gvb eRvq ivLv I mb` cÖ̀ v‡bi †ÿ‡Î evsjv‡`‡k ¯’vbxq ms¯’v wn‡m‡e weGmwUAvB 

¸iæZ¡c~Y© f~wgKv ivL‡Q|  wb‡P gvb wbav©i‡Y weGmBwUAvB Gi f~wgKv Av‡jvPbv Kiv n‡jv- 

 

weGmwUAvB- evsjv‡`k ÷¨vÛvW©m GÛ †Uw÷s Bbw÷wUDkb (BSTI-  Bangladesh Standards and 
Testing Institution) 
evsjv‡`‡k GKgvÎ miKvix gvb wbav©iYx cÖwZôvb wn‡m‡e The 
Bangladesh Standards and Testing Instituition bv‡g 1985 mvj 

†_‡K †`kxq Drcvw`Z c‡Y¨i gvb eRvq †i‡L evsjv‡`‡ki Af¨šÍixY I 

ˆe‡`wkK evRvi a‡i ivLvi KvR K‡i hv‡”Q| GQvovI cÖwZôvbwU †`kxq 

Drcvw`Z c‡Y¨i gvb wbqš¿Y I cixÿvKi‡Yi ‡ÿ‡Î ¸iæZ¡c~Y© f~wgKv 

ivL‡Q| 

weGmwUAvB Gi D‡Ïk¨ (Objectives of BSTI): 
1. cY¨-`ªe¨ (wkí, Lv`¨ I ivmvqwbK) I cÖwµqvi mv‡_ m¤úK©hy³ 

wbav©wiZ gvb ‰Zwi Kiv| 

2. RvZxq I AvšÍ©RvwZK chv©‡q G mKj gv‡bi e¨envi wbwðZ Kiv|  

3. wkí I evwY‡R¨ cÖwgZKiY I gvb wbqš¿‡Yi DbœwZ mvab Kiv| 

4. c‡Y¨i gvb Dbœq‡b Drcv`K I e¨enviKvix‡`i cÖ‡qv‡Mi g‡a¨ ms‡hvM ¯’vcb Kiv| 

5. cY¨-`ªe¨ cÖwµqvKi‡Y cÖ‡qvR‡b eª̈ vÛ -Gi wbeÜ‡bi e¨e¯’v Kiv| 

weGmwUAvB Gi Kvhv©ejx (Functions of BSTI): 
1. RvZxq I AvšÍR©vwZK gvb Abyhvqx DcKiY, cY¨, AeKvVv‡gv, PP©v Ges Kvh©µ‡gi gvb I gvÎv wbav©iY I 

cÖmvi Ges mg‡qi mv‡_ mv‡_ G¸‡jv cÖZ¨vnvi, cybtg~j¨vqb, cwieZ©b I ms‡kvab Kiv; 

2. ˆ`N¨©, IRb, cwigvY I kw³i cwigvc we‡ePbv I mycvwik Kiv; 

3. wkí I evwY‡R¨i gvb wbav©iY, gvb wbqš¿Y, mijxKiY cÖPvi Kiv; 

4. Drcv`K I e¨enviKvix‡`i cÖwZôvb KZ…©K M„nxZ gvb Abymi‡Yi e¨e¯’v Kiv; 

wPÎ 6.5: gvb e¨e¯’vcbvi HwZnvwmK 

†cÖÿvcU 
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5. mb` cÖ̀ vb, cY¨ cwi`k©b ev Df‡qi gva¨‡g gvb ev¯Íevqb Kiv; 

6. cY¨, cÖwµqv Ges Kvh©µg cixÿv I cwi`k©b Kiv Ges G msµvšÍ myweav †`Iqv Ges cixÿvi wi‡cvU© 

cÖ̀ vb Kiv; 

7. ¯’vbxq e¨envi, Avg`vwb ev ißvwbi D‡Ï‡k¨ cY¨, DcKiY Ges Lv`¨mn Ab¨vb¨ `ª‡e¨i gvb mb` †`Iqv 

nq; 

8. DcKiY, cY¨, Kvh©µg, cÖwµqv, c×wZ cÖf…wZi Dbœq‡b Drcv`K I e¨enviKvix‡`i cÖ‡Póvi mgš̂q Kiv; 

9. †Kv‡bv cÖwµqv ev PP©vi †¯úwmwd‡Kkb cÖwZôv I cÖPvi Kiv; 

10. evsjv‡`‡ki Ab¨ †Kvb cÖwZôvb, Ab¨ †Kvb †`k ev AvšÍR©vwZK ms¯’v KZ…©K cÖwZwôZ gvb‡K evsjv‡`‡ki 

gvb wn‡m‡e ¯x̂K…wZ, MÖnY I AšÍf~©³ Kiv; BZ¨vw`| 

 

gvb wba©vi‡Y AvšÍ©RvwZK ms¯’vi f~wgKv (Role of Internatinal Agency in Determining Quality) 
Af¨šÍixb e¨emv‡qi †ÿ‡Î cY¨ I †mev Drcv`b I evRviRvZKi‡Yi Rb¨ cÖ‡Z¨K 

†`‡ki gvb`Û i‡q‡Q| wKš‘AvšÍ©RvwZK e¨emv‡qi †ÿ‡Î GK‡`‡ki MÖnY‡hvM¨ gvb`Û 

Ab¨ †`‡k MÖnY‡hvM¨ bvI n‡Z cv‡i d‡j RwUjZvi m„wó n‡Z cv‡i| G mgm¨v 

mgvav‡b International Organization for Standardization ms‡ÿ‡c ISO 
GK‡mU gvb`Û D™¢veb K‡i‡Q hvi bvg ISO- 9000| cieZx©‡Z cwi‡ekMZ 

e¨e¯’vcbv c×wZi Rb¨ ISO-14000 Kiv nq| AvBGmI mb` jv‡fi ci cÖwZôvb‡K 

wbqwgZfv‡e evB‡ii †emiKvwi wbixÿK KZ…©K cwi`k©b Ki‡Z nq, bZzev mb` evwZj 

n‡q hvq| 

wb‡P ISO-9000 I ISO-14000 m¤ú‡K© Av‡jvPbv Kiv n‡jv- 

1. AvBGmI- 9000 gvb mb` (ISO-9000: Documentation Standard): 
AvBGmI- 9000 n‡”Q GK‡mU gvb`Û hvi wfwË‡Z cÖwZôvb cY¨ ev †mevi 

AvšÍ©RvwZK gvb wbwðZ K‡i| G‡ÿ‡Î cÖwZôv‡bi evB‡ii Ges AvBGmI Øviv 

wbav©wiZ GK`j we‡klÁ cÖwZôv‡bi Kvh©µg cixÿv K‡i| gvb I Ab¨vb¨ 

welq we‡ePbv K‡i mš‘ó n‡j cÖwZôvb‡K mb` cÖ̀ vb Kiv nq| mb` cvevi ci 

WvB‡i±wi‡Z cÖwZôv‡bi bvg ZvwjKvf~³ Kiv nq| †µZviv GB WvB‡i±wi 

†`‡L aviYv Ki‡Z cv‡i †Kvb †Kvb cÖwZôvb  AvBGmI- Gi mb` †c‡q‡Q 

Ges Zviv †Kvb Í̄i ch©šÍ gvb msiÿY K‡i| G mb‡` c‡Y¨i gvb m¤ú‡K© 

†Kvb Z_¨ _v‡K bv| AvBGmI mb` Øviv †µZv wbwðZ n‡Z cv‡i †h, cÖwZôvb 

Zv‡`i c‡Y¨i ‡h gvb D‡jøL K‡i‡Q †m wel‡q cÖ‡qvRbxq `wjj cÖwZôvb 

Dc¯’vcb Ki‡Z cvi‡e| 5wU mb‡`i mgY¦‡q AvBGmI- 9000 MwVZ| G¸‡jv n‡jv: 

K) ISO-9000: G `wj‡j Ab¨vb¨ Av`k© ev gvb`Û e¨envi Kiv I wbe©vP‡bi wb‡`©kbv _v‡K| 

L)  ISO-9001: G‡ÿ‡Î gvb msµvšÍ 20wU w`‡Ki Dci `„wócvZ Kiv nq| GwU cY¨ I †mevi 

bKkvKiY, Drcv`b, ’̄vcb I mvwf©wms Gi mv‡_ RwoZ| 

M) ISO-9002: ‡hme cÖwZôvb wWRvB‡bi Kv‡Ri mv‡_ hy³ ev †µZv‡`i wWRvBb msµvšÍ †mev 

cÖ̀ vb K‡i Zv‡`i Rb¨ GB gvb`Û cÖ‡hvR¨| 

N)  ISO-9003: GB mb` ïayB Drcv`b cÖwµqvi Dci `„wó †`q| 

O)  ISO-9004: Ab¨vb¨ Av`k© ev gvb`Û e¨vL¨v Kivi Rb¨ G‡Z wb‡`©kbv _v‡K| 

wPÎ 6.5: ISO-9000 I 

ISO-14000  
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2. AvBGmI- 14000 GKwU cwi‡ekMZ e¨e¯’vcbv c×wZ (ISO-14000: An Environmental 
Management System): GB mb` KvuPvgvj e¨envi I wec`RbK eR©̈  m„wó, e¨envi I Ab¨Î †cÖiY 

msµvšÍ bxwZgvjv wba©viY K‡i| Gme bxwZgvjvi g~j jÿ¨ cwi‡ek msiÿY Kiv| GB mb` cÖvwßi kZ© 

n‡”Q cwi‡ek msiÿ‡Y D³ wel‡q †Kv¤úvwbi my&̄ úó A½xKvi _vK‡e| GB mb‡` wb‡¤œv³ 4 wU Av`‡k©i 

K_v ejv n‡q‡Q- 

K) cwi‡ekMZ e¨e¯’vcbv c×wZ (Environmental Management System): m¤ú` e¨envi I 

`~wlZ AvDUcyU wbqš¿‡Yi Rb¨ cÖwZôvb‡K cwiKíbv cÖYqb Ki‡Z n‡e| 

L) cwi‡ekMZ Kvh©m¤úv`b g~j¨vqb (Environmental Performance Evaluation): 
cÖwZôvbmg~n‡K mb` cÖvwßi mywbw`©ó MvBWjvBb cÖ̀ vb K‡i| 

M)  cwi‡ekMZ †j‡ewjs (Environmental Labeling): GLv‡b cybtcÖwµqvKiY, R¦vjvbx `ÿZv I 

I‡Rvb ¯Í‡ii wbivcËv cÖf„wZ welq‡K msÁvwqZ Kiv nq| 

N)  Rxeb-Pµ g~j¨vqb (Life-Cycle Assesment): GLv‡b c‡Y¨i Drcv`b, e¨envi Ges AcmviY 

ch©šÍ cÖwZwU †ÿ‡Î `xN©‡gqvw` cwi‡ekMZ cÖfve g~j¨vqb Kiv nq| 

 

 

 

 

mvims‡ÿc 

 

 evsjv‡`‡k weGmwUAvB- evsjv‡`k ÷¨vÛvW©m GÛ †Uw÷s Bbw÷wUDkb GKgvÎ miKvix gvb wbav©iYx cÖwZôvb 

wn‡m‡e †`kxq Drcvw`Z c‡Y¨i gvb eRvq ivLvi KvR Ki‡Q|  

 AvšÍ©RvwZK ch©v‡q International Organization for Standardization ms‡ÿ‡c ISO  gvb`Û D™¢veb 

K‡i‡Q hvi bvg AvBGmI- 9000 gvb mb` I AvBGmI- 14000 GKwU cwi‡ekMZ e¨e¯’vcbv c×wZ 

 

 
cv‡VvËi g~j¨vqb-6.7 

mwVK DË‡ii cv‡k wUK () wPý w`b 

1| wb‡Pi †Kvb KvRwU weGmwUAvB Kvhv©ejxj AšÍ©MZ? 

 K) AeKvVv‡gv MVb L) g~j¨ wbav©iY 

 M) †µZvi mš‘wó AR©b N) gvb wbqš¿Y I mb` cÖ̀ vb 

2| AvBGmI KqwU fv‡M wef³? 

 K) 2 wU L) 3 wU 

 M) 4 wU N) 5 wU 

3| cwi‡ekMZ e¨e¯’vcbv c×wZ †Kvb gvb wbav©iYx cÖwZôv‡bi AšÍ©MZ? 

 K) AvBGmI L) AvBGmI- 9000 

 M) weGmwUAvB N) AvBGmI- 14000 

 

 

 

A¨vKwUwfwU (wb‡R Kwi) 

/wkÿv_©xi KvR       

evsjv‡`‡k Drcvw`Z iæwP wPcm- Gi gvb wbav©i‡Y †Kvb cÖwZôvb KvR K‡i? gvb 

wbav©iYx cÖwZôv‡bi 5wU Kvh©vewj wjLyb| 
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P~ovšÍ g~j¨vqb 

K. m„Rbkxj cÖkœ 

m„Rbkxj cÖkœ- 1 

weìvm© GÛ wWRvBbvm© GKwU wi‡qj G‡÷W ev Avevmb wbgv©Y cÖwZôvb| cÖwZôvbwU wewfbœ mvBR I wWRvB‡b d¬̈ vU 

cȪ ‘Z I weµq K‡i| Zv‡`i cÖwZôv‡bi g~j D‡Ïk¨ n‡jv mKj ai‡Yi †µZvi Avw_©K mvg_¨©Zv we‡ePbv K‡i wewfbœ 

ai‡Yi d¬̈ vU cȪ ‘Z Kiv| ïay ZvB bq cÖwZôvbwU d¬̈ v‡Ui ¯’vqxZ¡, †µZvi c”Q›`- Ac”Q‡›`i wewfbœZv I ¯’vb wbev©Pb 

BZ¨vw` welq‡KI ¸iæZ¡ w`‡q _v‡K|  

(K) cY¨ wWRvBb wK? 

(L) cY¨ wWRvBb cÖwµqv ej‡Z wK †evSvq? 

(M) DÏxc‡K weìvm© GÛ wWRvBbvm© †Kvb welq‡K me‡P‡q †ewk ¸iæZ¡ w`‡q‡Qb- e¨vL¨v Kiæb| 

(N) mwVK cY¨ wWRvBb weµq e„w×‡Z Ae`vb iv‡L- we‡kølY Kiæb| 

 

m„Rbkxj cÖkœ- 2 

wiwdj IqvUvi GKwU weï× cvwb mieivnKvix cÖwZôvb| Zviv evsjv‡`‡ki wfZ‡i †`vKv‡b wewfbœ mvB‡Ri †evZ‡j 

cvwb mieivn K‡i _v‡K| Zv‡`i †evZ‡ji Mv‡q GKwU wPý e¨envi Kiv n‡q‡Q hvi gva¨‡g †µZv mvaviY †evZ‡ji 

cvwbi gvb m¤ú‡K© aviYv Ki‡Z cv‡i| eZ©gv‡b e¨emvq cÖwZôvbwU AvšÍ©RvwZK chv©‡q e¨emvq m¤úªmvi‡Yi K_v 

fve‡Qb| wKš‘ AvšÍ©RvwZK evRv‡i cÖ‡ek Kivi Rb¨ Zv‡`i cȪ ‘ZK…Z †evZ‡j AviI wKQz wPý emv‡Z n‡e hv cvwbi 

gvb wbwðZ Ki‡e| 

(K) gvb wK? 

(L) mvwe©K gvb e¨e¯’vcbv ej‡Z wK †evSvq? 

(M) evsjv‡`‡ki ‡ÿ‡Î e¨emvq Kivi Rb¨ c‡Y¨i gvb e¨e¯’vcbvq †Kvb cÖwZôvb KvR K‡i? Zv‡`i KvR e¨vL¨v 

Kiæb| 

(N) AvšÍ©RvwZK evRv‡i cÖ‡e‡ki Rb¨ gvb wbwðZ Kivi Rb¨ †Kvb AvšÍ©RvwZK ms¯’v KvR K‡i? Zv‡`i Kv‡Ri 

h_v_©Zv g~j¨vqb Kiæb| 
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