
 

 

 

 
 

 

 

 

 

 

Avgiv Rvwb †h, mKj m¤úvw`Z KvR g~j¨vqb Kiv `iKvi| †Kbbv, G g~j¨vq‡bi gva¨‡g Avgiv KvRwU cwiKwíZ 

fv‡e m¤úvw`Z n‡q‡Q wKbv Zv Rvb‡Z cvwi| cÖK…Zc‡ÿ, Kvh©g~j¨vqb KvRwU wbqš¿Y Kv‡Ri GKwU Ask| Avgiv 

Rvwb, wbqš¿Y n‡jv Kv‡Ri Av`k© gvb cÖwZôv Kiv, m¤úvw`Z KvR cwigvc Kiv, Av`k© Kv‡Ri mv‡_ m¤úvw`Z Kv‡Ri 

g~j¨vqb Kiv, †h †Kvb ai‡bi wePy¨wZ ev NvUwZ †ei Kiv I G NvUwZ `~i Kivi Rb¨ cÖ‡qvRbxq ms‡kvabxg~jK 

c`‡ÿc MÖnY Kiv| wKš‘ †KŠkjMZ e¨e ’̄vcbvq G KvRMy‡jv‡KB †KŠkj g~j¨vqb KvR ejv n‡q‡Q Ges GwUB G 

e¨e ’̄vcbvi me©‡kl KvR| hv †nvK, G BDwb‡U Avgiv †KŠkjMZ g~j¨vqb m¤ú‡K© Av‡jvPbv Kie|  

 

 

BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 2 mßvn 

G BDwb‡Ui cvVmg~n 

cvV-11.1 :  †KŠkjMZ g~j¨vqb 
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†KŠkjMZ  g~j¨vqb 

Strategic Evaluation 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb 

 †KŠkjMZ g~j¨vqb e¨e ’̄v Kv‡K e‡j Zv ej‡Z cvi‡eb| 

 †KŠkjMZ g~j¨vqb e¨e ’̄vi c`‡ÿcmg~n eY©bv Ki‡Z cvi‡eb| 

 Kvh©Ki †KŠkjMZ g~j¨vqb e¨e ’̄vi cÖ‡qvRbxq kZ©vewj eY©bv Ki‡Z cvi‡eb| 

 †KŠkjMZ g~j¨vqb e¨e ’̄vi Av`k© gvb`Ð †Kgb n‡e Zv Av‡jvPbv Ki‡Z cvi‡eb| 

 †KŠkjMZ g~j¨vq‡bi Av`k© gvb`Ð Kx n‡Z cv‡i Zv ej‡Z cvi‡eb| 

 †KŠkjMZ g~j¨vq‡bi wfwË¸‡jv Kx Kx Zv eY©bv Ki‡Z cvi‡eb| 

 †KŠkjMZ g~j¨vq‡bi nvwZqvi ev c×wZ¸‡jv eY©bv Ki‡Z cvi‡eb| 

 

†KŠkjMZ g~j¨vqb †KŠkjMZ e¨e ’̄vcbvi me©‡kl KvR| G Kv‡Ri gva¨‡g †KŠkj h_h_ ev Í̄evqb n‡q‡Q wK bv Zv 

ch©v‡jvPbv Kiv nq Ges Zv †_‡K wkÿv wb‡q cieZ©x †KŠkj cÖYqb Ki‡Z nq| G cv‡V †KŠkjMZ g~j¨vqb e¨e ’̄vi 

bvbv w`K wb‡q Av‡jvPbv Kiv n‡q‡Q| cÖ_‡g Avgiv Rvbe †KŠkjMZ g~j¨vqb e¨e ’̄v ej‡Z Kx †evSvq|  

†KŠkjMZ g~j¨vqb e¨e ’̄v Kx?  

What is strategic evaluation system? 

†KŠkjMZ g~j¨vqb e¨e ’̄v n‡jv †KŠkj ev Í̄evq‡bi KvRwU cwiKíbv gvwdK h_vh_ fv‡e m¤úvw`Z n‡”Q wKbv ev 

n‡q‡Q wKbv Zv ch©v‡jvPbv Kivi GKwU e¨e ’̄v| G g~j¨vq‡bi D‡Ïk¨ _v‡K hw` †KŠkj ev Í̄evq‡bi KvRwU cwiKíbv 

Abymv‡i bv n‡q _v‡K Zv n‡j †Kv_vq †Kv_vq nqwb Zv †ei Kiv, KZUzKz cwigv‡Y nqwb Zv †ei Kiv I G wePy¨wZ 

†K›`ªxq e¨e ’̄vcK‡`i Rvbv‡bv †hb Zviv ms‡kvabxg~jK c`‡ÿc wb‡Z cv‡i I †KŠkj ev Í̄evq‡bi KvRwU mwVK c‡_ 

wdwi‡q Avb‡Z cv‡i| g‡b ivL‡Z n‡e, †KŠk‡ji mwVK ev Í̄evq‡bi ci Gi †KŠkjMZ e¨e ’̄vcbvi mvdj¨ wbf©i 

Ki‡Q| Avi †KŠkj mdj fv‡e ev Í̄evqb n‡”Q wKbv Zv wePvi we‡ePbv K‡i †KŠkjMZ g~j¨vqb e¨e ’̄v| G wel‡q wnj, 

†RvÝ I M¨vjwfb (2004) e‡jb, Ò†KŠkjMZ g~j¨vqb n‡jv cÖZ¨vwkZ d‡ji m‡½ Kvh©cvi`wk©Zvi Zyjbvc~e©K 

djvdj e¨e ’̄vcK‡`i Rvbv‡bv †hb Zviv Zv g~j¨vqb K‡i cÖ‡qvRbxq ms‡kvabxg~jK Kvh©µg wb‡Z cv‡i|Ó †KŠkjMZ 

g~j¨vqb mvaviYZ †KŠkj ev Í̄evq‡bi c‡i Kiv nq| Z‡e, Kv‡Ri mwVKZv wbwðZ Kivi Rb¨ gwbUwis ev cwiaviY 

Kivi gva¨‡g Kvh©Kvjxb mg‡q G g~j¨vqb KvRwU Kiv nq †hb Kv‡R fzjÎæwU Kg _v‡K|   

Gevi Avgiv †KŠkjMZ g~j¨vqb e¨e ’̄vi cÖ‡qvRbxq kZ©vewj wb‡q Av‡jvPbv Kie|  

†KŠkjMZ g~j¨vqb e¨e ’̄vi cÖ‡qvRbxq kZ©vewj  

Essential conditions for strategic Evaluation system 

†KŠkjMZ g~j¨vqb e¨e ’̄v Kvh©Ki n‡Z n‡j Gi KZK¸‡jv kZ© c~iY Ki‡Z n‡e| A_©vr G e¨e ’̄vi g‡a¨ AšÍwb©wnZ 

fv‡e G kZ©¸‡jv eRvq _vK‡Z n‡e| †m kZ©¸‡jv wb‡P Av‡jvPbv Kiv n‡jv: 

1. wgZe¨wqZv (Economical): †KŠkjMZ g~j¨vqb e¨e ’̄vi DcvË msMÖn, cÖwµqvKiY I djveZ©b Kv‡Ri Rb¨ †h 

e¨q Kiv nq, Zv †hb Z_¨ †_‡K cÖvß myweav‡K Qvwo‡q bv hvq| AwZwi³ e¨qhy³ e¨e ’̄v Pj‡e bv| 

2. mvgÄm¨Zv (Consistency): †KŠkjMZ g~j¨vqb e¨e ’̄v †h †KŠkjMZ D‡Ïk¨ AR©‡bi †Póv Kiv n‡”Q Zvi mv‡_ 

mvgÄm¨c~Y© n‡Z n‡e| Zv bv n‡j g~j¨vqb e¨e ’̄v mwVK dj w`‡Z cvi‡e bv| 

cvV-11.1 
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3. mgqvbyMZv (Timelyness): Z‡_¨i wfwË‡Z wm×všÍ †bqv nq ev cybt‡KŠkj cÖYqb Kiv nq| G Rb¨ cÖ‡qvR‡bi 

mgq Z_¨ cvIqv `iKvi| †KŠkjMZ g~j¨vqb e¨e ’̄v h_v mg‡q Z_¨ †`Iqvi Rb¨ Dchy³ n‡Z n‡e| mgq P‡j 

†M‡j Z‡_¨i Avi †Kvb g~j¨ _v‡K bv|  

4. e¨envi‡hvM¨Zv (Usefulness): cÖ‡qvRbxq Z_¨ bv n‡j †mB Z_¨ †Kvb Kv‡R jv‡M bv| †KŠkjMZ g~j¨vqb 

e¨e ’̄v wm×všÍ MÖn‡Y e¨env‡ii Rb¨ †h Z_¨ `iKvi †m Z_¨ mieivn Kivi Dchy³ n‡Z n‡e| AcÖ‡qvRbxq Z_¨ 

†Kv‡bv Kv‡R Av‡m bv| 

5. mwVKZv (Correctness): Z_¨ mwVK bv n‡j wm×všÍ fzj n‡e| †KŠkj e¨_© n‡e| ZvB, †KŠkjMZ g~j¨vqb 

e¨e ’̄v †KŠkj ev Í̄evqb Kv‡Ri I Ab¨vb¨ mswkøó wel‡qi mwVK wPÎ msMÖn K‡i e¨e ’̄vcK‡`i mwVK mg‡q Z_¨ 

†`qvi g‡Zv `ÿ I Dchy³ n‡Z n‡e|  

6. Av‡jvKcvZ AvIZv (Focus scope): †KŠkjMZ g~j¨vqb e¨e ’̄vi ¯̂í‡gqvw` I `xN©‡gqvw` Dfq mg‡qi †cÖwÿZ 

we‡ePbvq Z_¨ msMÖn I cÖwµqvKiY K‡i e¨e ’̄vcK‡`i Kv‡Q mieivn Kivi mÿgZv _vK‡Z n‡e|  

7. ev Í̄evqb‡hvM¨Zv (Feasibility): †KŠkjMZ g~j¨vqb e¨e ’̄v Ggb fv‡e bK&kv Ki‡Z n‡e hv‡Z Gi ev Í̄evq‡bi 

Rb¨ †h †fŠZ KvVv‡gv, `ÿ gvbe m¤ú` I Ab¨vb¨ mnvqK †mev `iKvi Zv mn ev Í̄evqb Kivi mÿgZv 

†Kv¤úvwbi _vK‡Z n‡e|  

Gevi Avgiv †KŠkjMZ g~j¨vqb e¨e ’̄vi †d«gIqvK© ev KvVv‡gvwb‡q Av‡jvPbv Kie|  

†KŠkjMZ g~j¨vqb e¨e ’̄vi †d«gIqvK© ev KvVv‡gv   

Framework or structure of strategic evaluation systems 

†KŠkjMZ g~j¨vqb e¨e ’̄vi †d«gIqvK© ev KvVv‡gv ej‡Z G e¨e ’̄v ev Í̄evq‡bi Kvh© c`‡ÿc¸‡jvi ch ©vµwgK msNUb 

KvVv‡gv‡K †evSvq| †KŠkjMZ g~j¨vqb e¨e ’̄v KZK¸‡jv Kv‡Ri GKwU cÖwµqv, hvi myôz ev Í̄evq‡b †KŠkjMZ g~j¨vqb 

mdj nq| hv †nvK, †KŠkjMZ g~j¨vqb e¨e ’̄vi †d«gIqvK© ev KvVv‡gvwU wb‡P †`Lv‡bv n‡jv Ges Zvici Kvh© 

c`‡ÿc¸‡jv GK GK K‡i Av‡jvPbv Kiv n‡q‡Q|  cÖ_‡g QKwU †`Lyb|  

 

 

 

 

 

djveZ©b 

Gevi †KŠkjMZ g~j¨vqb e¨e ’̄vi c`‡ÿc¸‡jvi Av‡jvPbv| 

1| e¨e ’̄vcK KZ©„K †KŠk‡ji jÿ¨ ¯úóKiY I ev Í̄evq‡bi Kg©KvÐ wba©viY: G KvR¸‡jv †KŠkjMZ e¨e ’̄vcbvi 

cÖv_wgK ch©v‡q Kiv nq| G ch©v‡q iƒcKí ev wfRb, wgkb, jÿ¨ w ’̄iKiY, †KŠkj cÖYqb, †KŠk‡ji jÿ¨ I Zv 

ev Í̄evq‡bi iƒc‡iLv ˆZwi Kiv nq| G ch©v‡q  †KŠkj ev Í̄evq‡bi GKwU mgqm~wPI cÖ ‘̄Z Kiv nq|  

2| †KŠkjMZ Kg©KvÐ g~j¨vq‡bi cwigvcK I gvb`Ð wba©viY: G ch©v‡q †KŠkj ev Í̄evq‡bi KvR g~j¨vq‡bi Rb¨  

MÖnY‡hvM¨ I ev Í̄evqb‡hvM¨ cwigvcK I gvb`Ð wba©viY Kiv nq| G cwigvcK Kvh©wfwËK nq| A_©vr Drcv`b Kv‡Ri 

cwigvcK Avi jvfRbKZv gv‡ci cwigvcK GK n‡e bv| hviv gvb`Ð e¨envi Ki‡e Zv‡`i‡K cÖwkÿY †`Iqv nq, 

hv‡Z Zviv myôz fv‡e gv‡bi aviYv I cwigvcK eyS‡Z cv‡i I gvb`Ð e¨envi K‡i fv‡jvg›` wba©viY Ki‡Z cv‡i|  

 

e¨e ’̄vcK KZ©„K 

†KŠk‡ji jÿ¨ 

¯úóKiY I 

ev Í̄evq‡bi 

Kg©KvÐ wba©viY 

 

cwiKwíZ †KŠkjMZ 

Kg©Kv‡Ði  m‡½ 

m¤úvw`Z Kg©Kv‡Ði 

ZzjbvKiY  

 

†KŠkjMZ 

Kg©KvÐ 

g~j¨vq‡bi 

gvb`Ð wba©viY  

 

†KŠkjMZ 

Kg©KvÐ 

cwigvcKiY  

 

m¤úvw`Z 

Kg©Kv‡Ði wePy¨wZ 

wba©viY I 

e¨e ’̄vcK‡`i 

AewnZKiY  
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3| †KŠkjMZ Kg©KvÐ cwigvcKiY: †KŠkj ev Í̄evq‡bi m¤úvw`Z KvR Gevi cwigvc Kiv nq| wba©vwiZ cwigvcK 

w`‡q ev Í̄evq‡bi KvR cwigvc Ki‡Z n‡e Ges m¤úvw`Z Kv‡Ri GKUv eY©bv wjwLZ fv‡e ˆZwi Ki‡Z n‡e|   

4| cwiKwíZ †KŠkjMZ Kg©Kv‡Ði m‡½ m¤úvw`Z Kg©Kv‡Ði ZzjbvKiY: G ch©v‡q m¤úvw`Z Kv‡Ri wjwLZ eY©bvi 

mv‡_ cwiKwíZ Kv‡Ri Zzjbv Ki‡Z n‡e| GKwU Pv‡U©i gva¨‡g G ZzjbvKi‡Yi KvRwU Kiv nq| G ZzjbvKi‡Y 

msL¨vevPK I ¸YevPK Dcv`vb e¨eüZ nq|  

5| m¤úvw`Z Kg©Kv‡Ði wePz¨wZ wba©viY I e¨e ’̄vcK‡`i AewnZKiY: ZzjbvKiY KvRwUi c‡i wePz¨wZ¸‡jv wba©viY 

Kiv nq I ¯úó AvKv‡i wjwce× Kiv nq| wePz¨wZi aibI wba©viY Kiv nq A_©vr wePz¨wZwU Kx aYvZ¥K, FYvZ¥K bv  

wbi‡cÿ Zv wba©viY Kiv nq| G m¤úwK©Z GKUv wi‡cvU© Pv‡U©i AvKv‡i gšÍe¨mn e¨e ’̄vcK‡`i Kv‡Q cvVv‡bv nq Ges 

e¨e ’̄vcKiv Zvi wfwË‡Z ms‡kvaYxg~jK e¨e ’̄v MÖnY K‡i| 

Gevi Avgiv †`Le †KŠkjMZ g~j¨vq‡bi Av`k© gvb`Ð cÖK…wZ †Kgb n‡e|   

Av`k© gvb`Ð †Kgb n‡e?  

What shall be the nature of ideal standards? 

†KŠkjMZ g~j¨vq‡bi Rb¨ †h gvb`Ð e¨envi Kiv n‡e †m¸‡jv wb¤œewY©Z ˆewkó¨hy³ n‡Z n‡e (e¨vqvi, iæ, I Rvniv, 

1996): 

1|  cÖvmw½K (Relevance): Av`k© gvb`Ð n‡Z n‡e †h KvR ev dj cwigvc Kiv n‡e Zvi m‡½ m¤úwK©Z| Kv‡Ri 

ev d‡ji mv‡_ cÖvmw½K bv n‡j cwigvc Kv‡R Avm‡e bv| 

2|  ’̄vwqZ¡ (Stability): Av`k© gvb`Ð bvbv Rb bvbv mg‡q e¨envi Ki‡e| cÖ‡Z¨K mg‡qB †hb c~e©vci msMwZc~Y© 

dj cvIqv hvq|    

3|  ¯úóZv (Clarity): Av`k© gvb`Ð mK‡ji Kv‡Q cwi¯‹vi _vK‡e| †KŠkj ev Í̄evq‡bi mv‡_ RwoZ †jvKRb ¯úó 

fv‡e Rvb‡e cwigvcKwU Kx cwigvc Ki‡e, KLb Ki‡e, Kxfv‡e Ki‡e Ges †Kb Ki‡e| ¯úóZv Kvh©Ki 

cwigv‡ci Rb¨ GKwU c~e©kZ©|  

4|  ¯̂”QZv (Fairness): Av`k© gvb`Ð gvby‡li g‡b †hb Kv‡Ri cwigvc m¤ú‡K© Av ’̄v I ¯̂”QZv m„wó K‡i| Zviv 

†hb g‡b bv K‡i †h, G gvb`‡Ði wePvi b¨vh¨ n‡e bv|  

Gevi Avgiv †KŠkjMZ g~j¨vq‡bi Av`k© gvb`Ð Kx n‡Z cv‡I Zv wb‡q Av‡jvPbv Kie|  

†KŠkjMZ g~j¨vq‡bi Av`k© gvb`Ð Kx n‡Z cv‡i  

What could be the ideal standards for stratregic evaluation 

†KŠkjMZ g~j¨vq‡bi gvb`Ð wba©viY †Kv¤úvwbi AvKvi, wk‡íi cÖK…wZ, †KŠk‡ji aib I e¨e ’̄vcbvi `k©‡bi Ici 

wbf©ikxj| wewfbœ †KŠkjMZ Kvh© Dcv`vb I Kvh© cvi`wk©Zv g~j¨vq‡bi Rb¨ m¤¢ve¨ Av`k© gvb`Ð Kx n‡Z cv‡iZv 

wb‡P D‡jøL Kiv n‡jv| 

1|  BbcyU gvb`Ð: 

(1) KuvPvgv‡ji gvb I gvb`Ð cÖwZôv; 

(2) mieivnKvix‡`i mvg_©¨; 

(3) KuvPvgv‡ji gvb wbqš¿‡Yi e¨e ’̄v; 

(4) mieivn mgq Kgv‡bvi cwigvY| 

2|  ev Í̄evqb Kv‡Ri gvb`Ð: 

(1) m¤ú` e¨env‡ii nvi; 
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(2) m¤ú` AcP‡qi nvi| 

3|  AvDUcyU Av`k© gvb`Ð: 

(1) evRvi †kqvi; 

(2) weµq cÖe„w×; 

(3) m¤ú` cÖe„w×; 

(4) †kqvi cÖwZ Avq| 

4|  Avw_©K gvb`Ð: 

(1)Ki cieZ©x wbU jvf; 

(2) Ki cieZ©x bxU jv‡fi nvi; 

(3) wewb‡qv‡Mi Ici AvMg (ROI); 

(4) BK¨yBwUi Ici AvMg(EOI)| 

5|  †µZv m¤úwK©Z gvb`Ð: 

(1) †µZv mš‘wó: GKB †µZvi evievi †Kbv, †µZv AvbyMZ¨; 

(2) †µZv aib: eZ©gvb †µZvi msL¨v I Zv‡`i µ‡qi cÖe„w×i nvi; 

(3) †µZv AvKl©Y: bZzb †µZvi cwigvY I Zv‡`i Kv‡Q wewµi cwigvY; 

(4) evRvi Ask: wk‡íi †gvU wewµi KZ Ask †Kv¤úvwbi wewµ; 

(5) wnmve Ask: †µZv KZ UvKv †Kv¤úvwbi cY¨ wKb‡Z e¨q K‡i; 

(6) †µZv jvfRbKZv: †µZvi †Kv¤úvwbi cY¨ †Kbvi gvÎv| 

6|  Af¨šÍixY e¨emvq cÖwµqv gvb`Ð: 

(1)  cyivZb †_‡K bZzb cÖwµqv D™¢veb P‡µi mgq; 

(2) cY¨ gvb e„w×; 

(3) Kg©Pvix `ÿZv e„w×; 

(4) Kg©Pvix Drcv`bkxjZv e„w×; 

(5) †gŠwjK mÿgZv ev `ÿZv e„w×; 

(6) ¸iæZ¡c~Y© cÖhyw³ ms‡hvRb; 

(7) mnvqK †mev  ms‡hvRb ev e„w×| 

6|  D™¢veb I wkÿv welqK gvb`Ð: 

(1) bZzb cY¨ ev †mev D™¢ve‡bi msL¨v; 

(2) mnvqK †mev e„w×; 

(3) Ny‡i `uvov‡bvi †KŠkj D™¢veb; 

(4) bZzb cY¨ ev †mev m„wói msL¨v; 

(5) bZzb cY¨ ev †mev D™¢ve‡bi msL¨v; 

(6) Pvjy c‡Y¨i gvb e„w×| 
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7|  Avw_©K wbixÿv: 

(1) wbqwgZ Af¨šÍixY wbixÿv; 

(2) wbqwgZ ewn ’̄ wbixÿv| 

8|  cwi‡ek wbixÿv: 

(1) cwi‡ek evÜe c‡Y¨i msL¨v; 

(2)  cwi‡ek m¤úwK©Z AvBb †g‡b Pjvi cwigvY; 

(3) cwi‡ek Dbœq‡bi D‡`¨v‡Mi cwigvY; 

(4) Kg©Pvix‡`i cwi‡ek welqK cÖwkÿ‡Yi msL¨v| 

9|  mvgvwRK wbixÿv: mvgvwRK `vq`vwqZ¡ m¤úv`‡bi cwigvY  

(1) wkÿv cÖmv‡i e„wËi cwigvY; 

(2) ¯‹zjK‡jR, KvwiMwi wkÿvcÖwZôvb M‡o †Zvjvi msL¨v; 

(3) `vZe¨ nvmcvZvj ev wPwKrmv †K›`ª M‡o †Zvjvi msL¨v; 

(4) wkÿv cÖmv‡i mnvqK †mevq wewb‡qv‡Mi cwigvY|  

Gevi Avgiv †KŠkjMZ g~j¨vq‡bi wfwË¸‡jv Kx KxZv wb‡q Av‡jvPbv Kie|  

†KŠkjMZ g~j¨vq‡bi wfwË¸‡jv Kx Kx 

Bases of strategy evaluation 

†KŠkj ev Í̄evq‡bi KvRwU gvb`‡Ði wePv‡i wba©viY Kiv n‡jv| GLb †Kv¤úvwbi cvi`wk©Zv‡K Kvi m‡½ Zzjbv Ki‡Z 

n‡e? †mB wfwË¸‡jv wb‡q K_v ejv n‡e| 

1|  wkí Av`k© ev gvb: †h wk‡í †Kv¤úvwb KvR K‡i †mB wk‡íi Mo cvi`wk©Zv‡K gvb`Ð a‡i †Kv¤úvwbi cvi`wk©Zv  

wePvi Kiv nq| wewfbœ cÖKvkbv †_‡K G gvb`Ð Rvbv hvq| hw` m¤úvw`Z cvi`wk©Zv wk‡íi Mo cvi`wk©Zvi †P‡q 

†ewk nq, Z‡e †Kv¤úvwbi †KŠkj fv‡jv, bv n‡j †KŠkj Lvivc|  

2| †Kv¤úvwbi AZxZ ev HwZnvwmK cvi`wk©Zv: †Kv¤úvwb AZx‡Z †h cvi`wk©Zv †`wL‡q‡Q Zv‡K gvb`Ð wn‡m‡e MÖnY 

K‡i †Kv¤úvwbi cvi`wk©Zv wePvi Kiv nq| hw` m¤úvw`Z cvi`wk©Zv †Kv¤úvwbi AZxZ cvi`wk©Zvi †P‡q †ewk nq, 

Z‡e †Kv¤úvwbi †KŠkj fv‡jv, bv n‡j †KŠkj Lvivc|  

3| †eÂgvK© Kiv †Kv¤úvwbi cvi`wk©Zv: wk‡íi †Kv‡bv cÖwZôvb hw` fv‡jv K‡i, Z‡e †mB cÖwZôv‡bi cvi`wk©Zv‡K 

†eÂgvK© a‡i †Kv¤úvwbi cvi`wk©Zv Zzjbv Kiv nq| †eÂgvK© †Kv¤úvwb‡K cvi`wk©Zvq Qvwo‡q †M‡j †KŠkj n‡e 

fv‡jv, Zv bv n‡j †KŠkj n‡e Lvivc|  

Gevi Avgiv †KŠkjMZ g~j¨vq‡bi nvwZqvi ev c×wZ¸‡jvwb‡q Av‡jvPbv Kie|  

†KŠkjMZ g~j¨vq‡bi nvwZqvi ev c×wZ 

Tools or Methods of strategy evaluation 

1| cwiaviY ev gwbUwis (Monitoring): †KŠkj ev Í̄evq‡bi KvR h_vh_ fv‡e m¤úvw`Z n‡”Q wKbv Zv †`Lvi 

KvRwU n‡jv cwiaviY| K‡Vvi cwiaviY e¨e ’̄v Pvjy ivL‡j †KŠkj ev Í̄evq‡b mdjZv Av‡m| cwiavi‡Yi KvRwU Kivi 

Rb¨ †fŠZ e¨e ’̄vi cvkvcvwk wWwRUvj e¨e ’̄v Pvjy Kiv n‡q‡Q|   

2| ev‡RU (Budget): ev‡RU n‡jv cwiKíbvi msL¨vZvwZ¡K cÖKvk| †KŠkjMZ cwiKíbv bvbv fv‡e ev‡R‡Ui 

AvKv‡i cÖKvk Kiv nq| †hgb Drcv`b ev‡RU, µq ev‡RU, weµq ev‡RU, e¨q ev‡RU, Avq ev‡RU, cÖwkÿY 
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ev‡RU, mÿgZv evov‡bvi ev‡RU, †gwkb Pvjbv ev‡RU, kÖg NÈv ev‡RU, gvbe m¤ú` ev‡RU BZ¨vw` ev‡RU ˆZwi 

Kiv nq| G ev‡R‡Ui wfwË‡Z †KŠkj ev Í̄evq‡bi KvR m¤úvw`Z n‡”Q wKbv Zv Z`viwK Kiv nq| ev‡R‡Ui g‡a¨ 

_vK‡j mvdj¨ aiv n‡e| me mg‡qB ev‡R‡Ui m‡½ wKQz Kg‡ekx †hvM-we‡qvM Kivi weavb hy³ K‡i ev‡RU‡K bgbxq 

Kiv nq|    

3| w ’̄Z†¯‹vi KvW ©(Balanced score card): †KŠkj g~j¨vqb Kivi Rb¨ Avi GKwU c×wZ n‡jv w ’̄Z †¯‹viKvW© 

we‡kølYc×wZ|GB c×wZ‡Z †Kv¤úvwbi PviwU †gŠwjK wel‡qi g~j¨vqb Kivi gva¨‡g †Kv¤úvwbi †KŠkj h_vh_ fv‡e 

ev Í̄evwqZ n‡q‡Q wKbv Zv ch©v‡jvPbv Kiv nq| wb‡Pi w ’̄Z †¯‹viKvW© QKwU †`Lyb| G Q‡Ki cÖ‡Z¨K Dcv`vb m¤ú‡K© 

c~‡e© we Í̄…Z Av‡jvPbv Kiv n‡q‡Q|  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mvims‡ÿc:  

†KŠkjMZ g~j¨vqb e¨e¯’v n‡jv †KŠkj ev¯Íevq‡bi KvRwU cwiKíbv gvwdK h_vh_ fv‡e m¤úvw`Z n‡”Q wKbv ev n‡q‡Q 

wKbv Zv ch©v‡jvPbv Kivi GKwU e¨e ’̄v| †KŠkjMZ g~j¨vqb e¨e ’̄v Kvh©Ki n‡Z n‡j Gi KZK¸‡jv kZ© c~iY Ki‡Z 

n‡e| †m kZ©¸‡jv n‡jv: wgZe¨wqZv, mvgÄm¨Zv, mgqvbyMZv, e¨envi‡hvM¨Zv, mwVKZv, Av‡jvKcvZ AvIZv, I 

ev Í̄evqb‡hvM¨Zv| †KŠkjMZ g~j¨vq‡bi wfwË¸‡jv n‡jv: wkí Av`k© ev gvb, †Kv¤úvwbi AZxZ ev HwZnvwmK 

cvi`wk©Zv, †eÂgvK© Kiv †Kv¤úvwbi cvi`wk©Zv| †KŠkjMZ g~j¨vq‡bi nvwZqvi ev c×wZ n‡jv cwiaviY ev gwbUwis, 

ev‡RU, w¯’Z †¯‹vi KvW©| †KŠkjMZ g~j¨vqb e¨e ’̄v mdj fv‡e cÖ‡qvM Ki‡Z cvi‡j †KŠkjMZ e¨e ’̄vcbv Kvh©Kin nq| 

 

Avw_©K welq 

†µZv mš‘wó welq 

Kvh©m¤úv`b welq 

mvsMVwbK welq 

A_©‰bwZK g~j¨ ms‡hvRb  

jvfRbKZv  

cÖe„w×  

cY¨ cv_©K¨KiY 

e¨q 

`ªæZ cÖZ¨yËi 

cY¨ Dbœqb 

Pvwn`v e¨e ’̄vcbv  

digv‡qm c~iYKiY 

†bZ…Z¡ 

mvsMVwbK wkÿv  

cwieZ©‡bi †hvM¨Zv  
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BDwbU DËi g~j¨vqb  

 

1. †KŠkjMZ g~j¨vqb e¨e ’̄v Kv‡K e‡j?   

2. †KŠkjMZ g~j¨vqb e¨e ’̄vi c`‡ÿcmg~n eY©bv Kiæb|  

3. Kvh©Ki †KŠkjMZ g~j¨vqb e¨e ’̄vi cÖ‡qvRbxq kZ©vewj eY©bv Kiæb|  

4. †KŠkjMZ g~j¨vqb e¨e ’̄vi Av`k© gvb`Ð †Kgb n‡e Zv Av‡jvPbv Kiæb|  

5. †KŠkjMZ g~j¨vq‡bi Av`k© gvb`Ð Kx n‡Z cv‡i Zv ejyb|   

6. †KŠkjMZ g~j¨vq‡bi wfwË¸‡jv Kx Kx Zv eY©bv Kiæb|  

7. †KŠkjMZ g~j¨vq‡bi nvwZqvi ev c×wZ¸‡jv eY©bv Kiæb|  

8. evsjv‡`‡ki GKwU cÖwZôvb †e‡Q wbb I Zvi †KŠkjMZ g~j¨vqb e¨ ’̄vi bKkv Kiæb|  
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