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Introduction to Supply Chain
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Supply Chain Management: Definition and Historical
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What is Supply Chain?
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Sunil Chopra & Peter Meindl €5 C9, “A supply chain consists of all parties involved directly or
indirectly, in fulfilling a customer request. The supply chain includes not only the manufacturer
and suppliers, but also transporters, warehouses, retailers and even customers themselves”. RIS
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Chen & Paulraj IG5, “A typical supply chain is a network of materials, information and services
processing links with the characteristics of supply, transformation and demand”. ERINECEIEY
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Supply Chain Council-9s N¢®, "Supply chain management is managing supply and demand,
sourcing raw materials & parts, manufacturing and assembly, warehousing and inventory tracking,
order entry and order management, distribution across all channels and delivery to the customer."
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Cooper AR e FIGNICE M&IR© FCACRT @29, "Supply Chain Management is an
integrative philosophy to manage the total flow of distribution channel from supplier to ultimate
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Stock & Lambert- €9 9, "Supply Chain Management is the management of eight key business
process: Customer realation management, customer service management, demand management,
order fulfillment manufacturing flow management, procurement, product development and
commercialtization and returns.” SI4Ie AR T FIGAT TOYS AR A6 T FPARE
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Historical Perspective
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“Supply Chain Management is the process of planning, implementing and controlling the
operations of the supply chain with the purpose to satisfy customer requirements as efficiently as
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Objectives and Importance of supply chain
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Objectives of Supply Chain
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Importance of Supply Chain
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Phases in a Supply Chain Decision
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Phases in a Supply Chain Decision

GHH T NIRRT GG FFT A0 e 02T, o7 G I &z 77IFe Ty e gzead
eI ACY | Al FTae a=ee JoT Soarly 20 IR F6eera Tag I w41 | e @rzea (Aiesjfee
R TS G T2 Sq e IR e Praiestyacs fon(G = a1 ot o 41 I3:

o

2

VR

TG

>, FRRAR PRI (T T TFIT

R, AR fRet Al

©. ARAR PRt ARG
RAAE =T @ A FT (Supply Chain Strategies or Design): &2 */ta @36 5P
ST AN FEF I O TAZ. P ST TF Fals (77 | 92 oot e e
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Views of Supply Chain Process
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Views of Supply Chain Process
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