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 eª¨vÛ cwRkwbs  

Brand Positioning 

 

 

 

 

f~wgKv 

eZ©gvb evRv‡i mgRvZxq I weKí c‡Y¨i e¨vcK Dcw ’̄wZi Kvi‡Y †µZviv cY¨ cQ›` Ges wbe©vP‡b c~‡e©i Zzjbvq 

A‡bK †ewk ¯̂vaxbZv †fvM Ki‡Q| cÖwZ‡hvwMZvi gvÎv e„w× cvIqvi Kvi‡Y †Kv¤úvwb¸wj †Póv Ki‡Q wewfbœ c×wZ 

Aej¤^b K‡i Zv‡`i cY¨‡K ¯̂KxqZv `vb Ki‡Z Ges †µZvi Kv‡Q AvKl©Yxqfv‡e Dc ’̄vcb Ki‡Z| wewfbœfv‡e 

cÖwZôvb Zv‡`i c„_KxKiY Kivi †Póv Ki‡Q| GKwU †Kv¤úvwb Zvi c‡Y¨i ¸Yv¸Y, ˆewkô¨, fveg~Z©x, †mev cÖf…wZi 

gva¨‡g cÖwZ‡hvMx‡`i †P‡q DbœZgv‡b cY¨ evRv‡i Dc¯’vcb Ki‡Q| cÖwZ‡hvMx c‡Y¨i Zzjbvq †fv³v‡`i g‡b †Kv‡bv 

c‡Y¨i ¯̂”Q I ¯̂Zš¿ aviYv m„wó Ges ’̄vb `Lj K‡i †bqvi cÖwµqv‡K cwRkwbs e‡j| Mvwoi RM‡Z gvwm©wW `vwg I 

wejvmeûj Mvwo Ges gviæwZ ¯̂íg~‡j¨i Mvwo wn‡m‡e †µZv‡`i g‡b ’̄vb K‡i wb‡q‡Q| †µZvi g‡b c‡Y¨i cwRkwbs 

m„wó n‡j †µZv wbqwgZ cY¨ µq K‡i, cÖwZ‡hvMx‡`i cY¨ D‡cÿv K‡i Ges Ab¨‡`i cY¨ µ‡q DrmvwnZ K‡i|   

 

GB BDwb‡U eª¨vÛ cwRkwbs wb‡q Av‡jvPbv Kiv n‡q‡Q| G BDwb‡U †gvU PviwU cvV i‡q‡Q| cÖ_g cv‡V eª¨vÛ 

cwRkwbs‡qi aviYv, eª¨vÛ cwRkwbs‡qi †KŠkjmg~n, eª¨vÛ cwRkwbs‡qi w`Kmg~n Ges cwRkwbs‡qi ¸iæZ¡mg~n 

Av‡jvPbv Kiv n‡q‡Q| wØZxq cv‡V eª¨vÛ cwRkwbs mbv³KiY, eª¨vÛ cwRkwbs‡qi †gŠwjK aviYvmg~n, Afxó evRvi 

wbY©q, evRvi wefw³Ki‡Yi wfwËmg~n, mgZv wb‡`©kK Ges cv_©K¨ wb‡`©kK we›`yi aviYv †`qv n‡q‡Q| Z…Zxq cv‡V 

eª¨vÛ cwRkwbs‡qi wb‡`©kvewj, cÖwZ‡hvMxZvg~jK †d«g Ae †idv‡iÝ, cv_©K¨ I mgZv wb‡`©kK we›`y cÖwZôvi weeiY 

†`qv n‡q‡Q| PZz_© cv‡V eª¨vÛ gš¿ Kx, eª¨vÛ g‡š¿i ˆewkô¨, eª¨vÛ gš¿ wPwýZKiY, eª¨vÛ gš¿ wWRvBb Ges eª¨vÛ gš¿ 

ev Í̄evq‡bi eY©bv †`qv n‡q‡Q| 

 

 

BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq  2 mßvn 
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eª¨vÛ cwRkwbs: †KŠkj I ¸iæZ¡ 

Brand Positioning: Strategy & Importance 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 eª¨vÛ cwRkwbs Kx Zv e¨vL¨v Ki‡Z cvi‡eb;  

 eª¨vÛ cwRkwbs‡qi †KŠkjmg~n e¨vL¨v Ki‡Z cvi‡eb;  

 eª¨vÛ cwRkwbs‡qi wewfbœ w`Kmg~n eY©bv Ki‡Z cvi‡eb Ges  

 eª¨vÛ cwRkwbs‡qi ¸iæZ¡ we‡kølY Ki‡Z cvi‡eb|  

 

e¨emvq RM‡Z eZ©gv‡b evRvi wefw³KiY, Uv‡M©UKiY I eª¨vÛ cwRkwbs n‡jv KwZcq AvaywbK ˆecøweK wPšÍvaviv| G 

mKj aviYv †KejgvÎ cÖwZ‡hvMx‡`i †_‡K eª¨vÛ‡K Avjv`v K‡i bv eis eª¨v‡Ûi wecYb †KŠkj wba©vi‡Y mnvqK f‚wgKv 

cvjb K‡i| eZ©gv‡b mgRvZxq I weKí c‡Y¨i e¨vcK Dcw ’̄wZi Kvi‡Y †µZviv cY¨ cQ›` Ges wbe©vP‡b c~‡e©i Zzjbvq 

A‡bK †ewk ¯̂vaxbZv †fvM Ki‡Q| cÖwZ‡hvÖwMZv e„w×i Kvi‡Y †µZv AvKl©‡Yi Rb¨ cÖwZ‡hvMx cÖwZôvb¸‡jv wewfbœ 

†KŠk‡ji gva¨‡g Zv‡`i eª¨vÛ¸‡jv‡K evRv‡i Dc ’̄vc‡bi †Póv Ki‡Q| cÖ‡Z¨K cÖwZôv‡bi jÿ n‡jv †µZv †hb cY¨ µ‡qi 

mgq Zv‡`i eª¨vÛwU‡K me© cÖ_g ¯§i‡Y wb‡q Av‡m| GKwU cÖwZôvb wewfbœfv‡e Zvi eª¨vÛ‡K cÖwZ‡hvMx‡`i eª¨v‡Ûi †P‡q 

c„_K Ki‡Z cv‡i| GKwU eª¨vÛ AwZwi³ myweav cÖ`v‡bi gva¨‡g evRv‡i cÖwZ‡hvMxZvg~jK myweav AR©b Ki‡Z cv‡i| eª¨vÛ 

cwRkwbs‡qi wel‡q GKwU RyZvi eª¨vÛ wb‡q Av‡jvPbv n‡j †Kb evUvi bvg cÖ_g w`‡K _v‡K| eª¨vÛ m„wó †_‡K ‡kl ch©šZ 

Gi mdjZv wbf©i K‡i mwVK eª¨vÛ cwRkwbs‡qi Dci| A‡bK mgq †QvU ev gvSvwi cÖwZôvb¸‡jv eª¨vÛ cwRkwbs‡qi 

e¨vcv‡i Lye GKUv ¸iæZ¡ cÖ`vb K‡i bv| Avm‡j †QvU ev e‡ov mKj cÖwZôv‡bi mdjZv I cÖwZ‡hvMx evRv‡i wU‡K _vKvi 

Rb¨ Afxó †µZv‡`i g‡bi g‡a¨ eª¨vÛwU‡K Ae ’̄vb Kiv‡Z n‡e| GKwU eª¨vÛ hLb mdjfv‡e wb‡R‡K cwRkwbs Ki‡Z 

cv‡i ZLb †mB eª¨vÛwUi h_vh_ f¨vjy e„w× cvq|    

 

eª¨vÛ cwRkwbs Kx  

What is Brand Positioning  

GKwU eª¨vÛ †µZv‡`i g‡bi g‡a¨ Kxfv‡e Ges KZUzKz Ae ’̄vb Ki‡Q Zv‡K eª¨vÛ cwRkwbs e‡j| cÖwZ‡hvMx c‡Y¨i 

Zzjbvq †µZv‡`i g‡b wb‡Ri c‡Y¨i ¸Yv¸Y ev fveg~wZ© Øviv ’̄vb K‡i †bqv‡K cwRkwbs e‡j| mvaviY A‡_© eª¨vÛ 

cwRkwbs ej‡Z eª¨v‡Ûi cÖwZ‡hvwMZvi Ae ’̄vb‡K †evSvq| †evwW Ges w_j-Gi g‡Z, Positioning is the process 

of achieving a desired place in the mind of your target market. A_©vr, Afxó evRv‡i †fv³v‡`i 

g‡b Kvw•ÿZ ’̄vb AR©‡bi cÖwµqv‡K cwRkwbs e‡j| Ab¨fv‡e ejv hvq eª¨vÛ cwRkwbs n‡jv †µZvi g‡b †Kv‡bv 

c‡Y¨i ’̄vb `Lj K‡i †bqv| †hgb- Mvwoi RM‡Z gvwm©wWR `vwg Ges wejvmeûj Mvwo wn‡m‡e, U‡qvUv wgZe¨qx I 

mnR †givgZ‡hvM¨ Mvwo wn‡m‡e Ges gviæwZ ¯̂íg~‡j¨i Mvwo wn‡m‡e †µZv‡`i g‡b ¯’vb K‡i wb‡q‡Q| evRv‡i 

cÖwZ‡hvMx A‡bK cY¨ i‡q‡Q Ges mKj cÖwZ‡hvMx †Póv K‡i wbR wbR eª¨v‡Ûi AvKl©Y e„w× Ki‡Z| †m Kvi‡Y 

cÖwZôvb cÖwZwbqZ bvbv ai‡bi Z_¨ †µZv‡`i wbKU Dc ’̄vb Ki‡Q| Avevi †µZviv cY¨ µ‡qi †ÿ‡Î cÖwZevi cY¨ 

g~j¨vqY K‡i bv| wKQz c‡Y¨i Qwe †µZv‡`i g‡b me©`v weivR K‡i Ges †µZviv weKí we‡ePbv bv K‡iB cY¨wU µq 

K‡i| d‡j †`Lv hvq GKwU we‡kl cY¨ cÖwZ‡hvMx‡`i Zzjbvq †µZvi g‡b we‡kl ’̄vb `Lj K‡i _v‡K| eª¨vÛ Zvi 

†gŠwjK f¨vjy‡K hLb †µZvi m¤§y‡L Dc¯’vcb K‡i Zv‡KB eª¨vÛ cwRkwbs e‡j|    
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evRv‡i Ae ’̄vb MÖn‡Yi †KŠkj  

Strategies for Market Positioning 

GKwU eª¨vÛ‡K evRv‡i cÖwZwôZ Kivi Rb¨ wewfbœ ai‡bi †KŠkj MÖnY Kiv nq| GB †KŠkj¸wj wb‡¤œ wP‡Îi gva¨‡g 

Dc¯’vcb I eY©bv Kiv n‡jv:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ-4.1:  eª¨vÛ cwRkwbs †KŠkjmg~n  

 

1| c‡Y¨i ˆewkó¨ wfwËK cwRkwbs (Product Attributes Strategies): GKwU c‡Y¨i GKvwaK ˆewkô¨ 

_v‡K| c‡Y¨i †Kv‡bv we‡kl ˆewkô¨ Afxó †µZv‡`i mvg‡b Zz‡j a‡i †Kv¤úvwb †µZv‡`i g‡b c‡Y¨i cwRkwbs 

Ki‡Z cv‡i| GLv‡b ïaygvÎ c‡Y¨i ˆewk‡ô¨i Dci wfwË K‡i †fv³v‡`i g‡b cwRkwbs Kiv nq| Ò†dqvi GÛ jvfjx 

gv‡bB dm©v Z¡KÓ c‡Y¨i GB we‡kl ˆewkô¨wU †µZvi g‡b Ae ’̄vb MÖnY K‡i‡Q|  

2| DcKvi wfwËK cwRkwbs (Benefits Positioning): c‡Y¨i DcKvwiZv †µZv‡`i mvg‡b Zz‡j a‡i †µZv‡`i 

g‡b Ae ’̄vb MÖnY Kiv hvq| †Kv¤úvwb wewfbœ †KŠk‡j c‡Y¨i DcKvwiZv †µZv‡`i mvg‡b Zz‡j aivi †Póv K‡i| 

†µZv‡`i DcKvi Ki‡Z cv‡i Ggb welq c‡Y¨i mv‡_ hy³ Kiv nq| †hgb- †cc‡mv‡W›U Uz_‡c÷ 24 N›Uv RxevYy‡`i 

weiæ‡× jovB K‡i `uvZ‡K iÿv K‡i| †cc‡mv‡W›U Gfv‡e †µZv‡`i g‡b Ae ’̄vb wb‡q‡Q|  

3| e¨envi wfwËK cwRkwbs (Use or Applications Positioning): GKUv c‡Y¨i bvbvwea e¨envi _vK‡Z 

cv‡i| cY¨wU †Kvb ai‡Yi Kv‡R e¨envi nq †m w`KwU †µZv‡`i mvg‡b Zz‡j a‡i cY¨ cwRkwbs Kiv nq| cY¨ 

e¨env‡ii Dcjÿ Abyhvqx cÖwZôvb cY¨ cwRkwbs K‡i _v‡K| D`vniY¯̂iƒc ejv hvq evmgwZ Pv‡ji gRv`vi kvwn 

wed wewiqvwb †µZv‡`i g‡b Ae ’̄vb wb‡q‡Q|  

4| cÖwZ‡hvMx wfwËK cwRkwbs (Competitors Positioning): G ‡ÿ‡Î †Kv¤úvwb cÖgvY Kivi †Póv K‡i †h 

Zv‡`i cY¨ Ab¨‡`i †P‡q DrK…ógv‡bi| †Kv¤úvwb cÖwZ‡hvMx c‡Y¨i `~e©jZv‡K Kv‡R jvwM‡q wb‡Ri cY¨‡K cÖwZwôZ 

K‡i| cY¨‡K cÖwZ‡hvMx †Kv¤úvwbi c‡Y¨i wecix‡Z `uvo Kwi‡q †µZvi g‡b Ae ’̄vb m„wó Kiv nq | m¨vgm¨vg ¯§vU© 

†dv‡bi †ÿ‡Î Giv mivmwi AvB‡dv‡bi Zzjbv e¨envi K‡i|  

5| e¨enviKvix wfwËK cwRkwbs (User Positioning): c‡Y¨i e¨enviKvix‡`i †kÖwY Abyhvqx cY¨ cwRkwbs Kiv 

n‡q _v‡K| G‡ÿ‡Î cY¨‡K †Kv‡bv wbw`©ó †µZv †kÖwYi Dc‡hvMx K‡i †Zvjv nq| mKj †kÖwYi †µZv GKB iKg µxg 

ˆewkô¨ wfwËK 

DcKvi wfwËK 

e¨envi wfwËK 

cÖwZ‡hvwMZv wfwËK 

c‡Y¨i †kÖwY wfwËK 

c‡Y¨i ¸YMZgvb wfwËK 

e¨enviKvix wfwËK 

mvs¯‹…wZK wPý wfwËK 

 

cwRkwbs 
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e¨envi K‡i bv| ZvB wewfbœ †kÖwYi †µZv‡`i Rb¨ wewfbœ ai‡bi µxg ˆZwi Kiv nq| †hgb- Rbmb GÛ Rbmb 

wkï‡`i Rb¨ †ewe µxg ˆZwi Ki‡Q|   

6| c‡Y¨i †kÖwY wfwËK cwRkwbs (Product Class Positioning): wecYbKvix c‡Y¨i †kÖwYi wfwË‡Z cwRkwbs 

Ki‡Z cv‡i| GKUv cY¨‡K wewfbœ †kÖwY‡Z wef³ K‡i wewfbœ †kÖwYi †µZv‡`i g‡b c‡Y¨i Ae ’̄vb m„wó Ki‡Z cv‡i| 

D`vniY wn‡m‡e ejv hvq, A‡bK gvR©vwiY cÖ ‘̄ZKviK †Kv¤úvwb Zv‡`i gvR©vwiY‡K mivmwi gvL‡bi wecix‡Z 

cwRkwbs K‡i _v‡K| Avevi Ab¨iv Zv‡`i gvR©vwiY‡K ivbœvi †Z‡ji wecix‡Z cwRkwbs K‡i|  

7| ¸YMZgvb wfwËK cwRkwbs (Product Quality Positioning): G‡ÿ‡Î c‡Y¨i ¸YMZgvb †fv³vi g‡b 

Ae ’̄vb wb‡q _v‡K| c‡Y¨i ¸YMZgvb †µZv‡`i mvg‡b Zz‡j a‡i evRv‡i Ae ’̄vb m„wó Kiv hvq| Avevi †µZviv 

D”Pg~‡j¨i cY¨‡K gvbm¤§Z cY¨ e‡j cÖZ¨ÿY K‡i| D`vniY wn‡m‡e ejv hvq, AvB‡dvb D”P g~‡j¨i I wejvmeûj 

cY¨ wn‡m‡e †µZv‡`i g‡b Ae ’̄vb wb‡q‡Q ev mwb †Uwjwfk‡bi Rb¨ †µZviv D”P g~j¨ w`‡Z cÖ ‘̄Z|  

8| mvs¯‹…wZK wPýwfwËK cwRkwbs (Cultural Symbols Positioning): mvs¯‹…wZi cÖwZwU wel‡qi Dci 

gvby‡li GKUv `~e©jZv KvR K‡i| d‡j mvs¯‹…wZK wP‡ýi wfwË‡Z †Kv¤úvwb Zvi c‡Y¨i cwRkwbs m„wó Ki‡Z cv‡i| 

jyw½, kvwo, dZzqv evOvjx ms¯‹…wZi wPý enb K‡i| evwg©R jyw½ I Pv`i cve©Z¨ PÆMÖv‡gi DcRvZxq‡`i ms¯‹…wZ enb 

K‡i|  

 

eª¨vÛ cwRkwbs‡qi AvUwU w`K  

Eight Dimensions of Brand Positioning 

†µZviv †¯̂”Qvq †h †Kv‡bv eª¨vÛ‡K Zv‡`i g‡b ’̄vb w`‡e GBiƒc fvev wecYbKvix‡`i DwPZ bq| ZvB wecYbKvix‡K 

cÖwZ‡hvMx c‡Y¨i Zzjbvq wb‡Ri c‡Y¨i ¸YMZgvb, ˆewkô¨ I fveg~wZ© BZ¨vw` Øviv †µZvi g‡b ’̄vb K‡i wb‡Z nq| †m 

Kvi‡Y eª¨v‡Ûi wewfbœ w`K we‡ePbv Ki‡Z nq hv eª¨vÛ cwRkwbs‡q ¸iæZ¡c~Y© f‚wgKv cvjb K‡i| eª¨vÛ cwRkwbs‡qi GB 

w`K¸‡jvi h_v_©Zv‡K eª¨vÛ cwRkwbs‡qi gvÎv ejv nq| eª¨vÛ cwRkwbs m„wói †ÿ‡Î eª¨v‡Ûi AvUwU w`K we‡kl 

we‡ePbvq wb‡q Avm‡Z nq| wb‡¤œ eª¨vÛ cwRkwbs‡qi AvUwU w`K wP‡Îi gva¨‡g Dc ’̄vcb I eY©bv Kiv n‡jv:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                  wPÎ-4.2:   eª¨vÛ cwRkwbs‡qi gvÎvmg~n 

Kvh©Kwi w`K 

A_©‰bwZK w`K 

mvgvwRK w`K 

gvbwmK w`K 

Aa¨vwZ¥K w`K 

wkÿvMZ w`K 

ÁvbMZ I ˆbwZK w`K 

†hŠw³K w`K 
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1| Kvh©Kvwi w`K (Functional Dimension): †Kv‡bv eª¨vÛ µq Kivi c~‡e© †h †Kv‡bv †µZv eª¨vÛ‡i 

Kvh©KvwiZvi welqwU cÖ_‡g wPšÍv K‡i _v‡K| †µZv hLb GKUv †gvevBj †dvb µq K‡i ZLb Gi wewfbœ w`K 

mwVKfv‡e KvR Ki‡e wK bv †m¸‡jv †m wbwðZ n‡Z Pvq| Avgiv †gvevBj †dvb µq Kivi mgq we‡µZv‡K Gi 

Kvh©KvwiZv wb‡q wKQz cÖkœ K‡i _vwK, †hgb- Gi kã, Qwe msiÿY ÿgZv, K¨v‡givi e¨vUvwi, UP©, †g‡gvwi BZ¨vw`| 

eª¨vÛ cwRkwbs Kivi c~‡e© c‡Y¨i Kvh©KvwiZvi welqwU ¯úófv‡e †µZv‡`i mvg‡b Zz‡j ai‡Z n‡e| †µZv‡`i 

AvB‡dvb wb‡q aviYv n‡jv AvB‡dv‡bi cvidi‡gÝ PgrKvi|   

 

2| A_©‰bwZK w`K (Economical Dimension): eª¨vÛ KZUv A_©‰bwZK f¨vjy m„wó Ki‡Z cvi‡Q †mUv LyeB 

¸iæZ¡c~Y© welq| †fv³v AvPiY †_‡K †`Lv hvq †h, †fv³viv me †_‡K fvj cY¨wU me‡P‡q Kg g~‡j¨ †c‡Z Pvq| 

Avevi †µZv cY¨ µ‡qi mgq wbKUZg cÖwZ‡hvMxi g~j¨UvI we‡ePbvq wb‡q Av‡m| Avevi me‡P‡q fv‡jv gv‡bi 

cY¨wUi Rb¨ †µZv D”P g~j¨ w`‡Z cÖ ‘̄Z| wecYbKvix c‡Y¨i †h g~j¨ wba©viY K‡i _v‡K †mLv‡b hw` †µZvi cÖvwß I 

cÖZ¨vkv mgvb nq Z‡e †µZv mš‘ó Av‡Q e‡j a‡i †bqv nq| †bvwKqv †dv‡bi evRvi g~j¨ hyw³msMZ hv †µZv‡`i 

Avw_©K mš‘wó‡K †dvKvm K‡i|  

 

3| mvgvwRK w`K (Social Dimension): mvgvwRK w`K †_‡K eª¨v‡Ûi MÖnY‡hvM¨Zv eª¨vÛ cwRkwbs‡K fxlYfv‡e 

cÖfvweZ K‡i| eª¨vÛ cwRkwbs‡K Kvh©Ki iƒc †`qvi Rb¨ †Kv¤úvwb Zv‡`i eª¨v‡Ûi mvgvwRK MÖnY‡hvM¨Zv e„w× K‡i 

Ges wewfbœ ai‡bi mvgvwRK †cÖvMÖv‡g wb‡R‡`i AšÍf‚©³ K‡i| hw` †Kv‡bv eª¨vÛ Zv‡`i mvgvwRK MÖnY‡hvM¨Zv nvwi‡q 

†d‡j Z‡e Zvi c‡ÿ evRv‡i Ae ’̄vb MÖnY Am¤¢e| wek¦Kvc wµ‡KU cÖwZ‡hvMxZv 2023-†K ¯úbmi K‡i‡Q †gvU 

18wU ms ’̄v| G‡`i GKgvÎ D‡Ïk¨ n‡jv mgv‡R Zv‡`i †Kv¤úvwbi MÖnY‡hvM¨Zv e„w× Kiv hv eª¨vÛ cwRkwbs‡q mnvqK 

f‚wgKv cvjb K‡i‡Q|  

 

4| gvbwmK w`K (Mental Dimension): eª¨vÛ cwRkwbs‡qi †ÿ‡Î GKUv gvbwmK mg_©b _vK‡Z n‡e| gvbwmK 

mg_©b †µZvi µq wm×všÍ‡K cÖfvweZ K‡i| †Kv‡bv cY¨ µ‡qi mgq Avcwb hw` wPšÍv K‡ib cY¨wU Avcwb wb‡Ri 

B”Qv‡ZB µq K‡i‡Qb ev Ab¨ Kv‡iv cÖfv‡e cÖfvweZ n‡q µq K‡i‡Qb, bvwK GUv Avcbvi g‡a¨ wKQz Av‡eM 

RvwM‡q‡Q| A‡bK mgq weÁvc‡bi PvB‡Z e¨w³i cÖfve cY¨ µ‡q kw³kvjx f‚wgKv cvjb K‡i| h_vh_ gvbwmK 

mv‡c©vU wPi ’̄vqx eª¨vÛ cwRkwbs‡qi m„wó K‡i| `yBwU A‡Pbv eª¨vÛ †_‡K hLb Avcwb GKwU cQ›` K‡ib Zvi wcQ‡b 

Avcbvi gvbwmK mg_©b _v‡K hv eª¨vÛ cwRkwbs‡q kw³kvjx f‚wgKv cvjb K‡i| 

 

5| Aa¨vwZ¥K w`K (Spiritual Dimension): eª¨vÛ cwRkwbs‡qi †ÿ‡Î GKwU hv ỳKix Abyf‚wZ ev Av‡eM _vK‡Z 

n‡e| we‡kl K‡i eª¨v‡Ûi †køvMvb I wRs‡Mj †µZv‡`i g‡a¨ hv ỳKix Abyf‚wZ m„wó K‡i| GKUv m„wókxj †køvMvb 

e¨emv‡qi cU cwieZ©‡b we‡kl f‚wgKv cvjb K‡i _v‡K| D`vniY¯̂iƒc ejv hvq, Ò†dqvi G¨vÛ jvfjx gvÎ ỳB mßv‡n 

Avcbvi Z¡‡K dm©v Ki‡eÓ †køvMvbwU Awek¦vm¨fv‡e MÖvnK‡`i g‡b Ae ’̄vb MÖnY K‡iwQj| Gfv‡e †Kv¤úvwbi wRs‡MjwU 

Avb›``vqK I BwZevPK n‡q DV‡j GUv Ggb GKUv gvbwmK Ae ’̄v m„wó Ki‡e hv †kvbvi ci MÖvnKiv Avcbvi eª¨v‡Ûi 

mv‡_ hy³ n‡Z ïiæ Ki‡e|  

 

6| wkÿvg~jK w`K (Educational Dimension): eª¨vÛ cwRkwbs‡qi †ÿ‡Î wkÿvg~jK welqwUi Dci ¸iæZ¡ 

cÖ`vb Ki‡Z n‡e| A‡bK †Kv¤úvwb †j‡ewjs ev wb‡`©wkKv †bv‡Ui gva¨‡g A‡bK Z_¨ †µZv‡`i mieivn K‡i hv 

†µZv m‡PZbZv e„w× K‡i| A‡bK †Kv¤úvwb Zv‡`i cÖPvi Awfhv‡b wkÿvg~jK w`KwU we‡kl ¸iæZ¡ mnKv‡i we‡ePbv 

K‡i| GLb mvgvwRK †hvMv‡hvM gva¨g¸‡jv‡Z e¨vcKfv‡e cY¨ cÖ`k©b Kiv nq| we‡kl K‡i cÖhyw³MZ c‡Y¨i cÖ`k©b 

’̄vqxfv‡e †µZv‡`i g‡b Ae ’̄vb MÖnY Ki‡Q| d‡j eª¨vÛ cwRkwbs‡qi Rb¨ Gi g‡a¨ wkÿvg~jK wewfbœ welq AšÍf‚©³ 

Ki‡Z n‡e|  
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7| ÁvbMZ I ˆbwZK w`K (Cognitive and Ethical Dimension): eª¨vÛ gvby‡li µq AvPiY‡K e¨vcKfv‡e 

cÖfvweZ Ki‡Q| ˆbwZK eª¨vwÛs n‡jv GK ai‡bi eª¨vwÛs †hLv‡b GKwU †Kv¤úvwb BwZevPK g~j¨‡eva‡K AMÖvwaKvi 

†`q, cwi‡e‡ki ÿwZ Kg K‡i Ges Ab¨vb¨ ˆbwZK Abykxjb AbymiY K‡i| ˆbwZK eª¨vÛ¸‡jv ˆbwZKfv‡e KvR K‡i 

Ges Zv‡`i mvgvwRK I cwi‡ekMZ `vwqZ¡ we‡ePbv K‡i Rbmvavi‡Yi c‡ÿ cÖPvi K‡i hv ’̄vqxfv‡e MÖvnK‡`i g‡b 

Ae ’̄vb MÖnY K‡i| ÁvbMZ cÖwµqvwU bvUKxqfv‡e eª¨vÛ cwRkwbs‡q mnvqK f‚wgKv cvjb K‡i|  

 

8| †hŠw³K w`K (Logical Dimension): eª¨vwÛs †Kej †jv‡Mv, cÖZxK, wWRvBb ev †køvMvb bq| wKQz Dcv`v‡bi 

mgš^‡q eª¨vÛ m„wó Ki‡jB Zv w`‡q eª¨vÛ cwRkwbs m¤¢e n‡e bv| †Kv‡bv †Kv‡bv eª¨vÛ Av`‡Z †hŠw³K bq Ges nIqvi 

†Kv‡bv KviY †bB| wKQz wKQz eª¨vÛ A‡hŠw³Kfv‡e bZzb bZzb aviYvi Rb¥ w`‡”Q Ges Zv‡`i cY¨‡K wecYb Kivi 

Rb¨ wg_¨v Z_¨ cÖ`vb Ki‡Q | wKQz weÁvc‡b †`Lv‡bv n‡”Q ewW †nqvi _vKvUv Avb¯§vU© Ges Zv‡`i eª¨vÛwU G 

e¨vcv‡i mvnvh¨ Ki‡Z cv‡i| ZiæY cÖRb¥‡K AwZ †QvU †ejv †_‡KB wewfbœ A‡hŠw³K welq wb‡q †eªBb Iqvk Kiv 

n‡”Q hv eª¨vÛ cwRkwbs m„wó Ki‡jI mvgvwRKfv‡e MÖnY‡hvM¨ bq| d‡j eª¨vÛ cwRkwbs‡qi mgq eª¨v‡Ûi †hŠw³K 

w`KwU me‡P‡q ¸iæZ¡ mv‡_ we‡ePbv Ki‡Z n‡e|   

 

eª¨vÛ cwRkwbs‡qi ¸iæZ¡  

Importance of Brand Positioning  

eª¨vÛ cwRkwbs ej‡Z †evSvq Ab¨b¨ gvb hv GKwU eª¨vÛ Zvi MÖvnK‡K Dc ’̄vcb K‡i| GwU GKwU wecYb †KŠkj hvi 

gva¨‡g GKwU eª¨vÛ‡K †µZv‡`i g‡bi g‡a¨ Ae ’̄vb Kiv‡bv nq| eª¨vÛ cwRkwbs‡qi d‡j nvRvi nvRvi c‡Y¨i wf‡o 

†µZv †hfv‡eB nDK Zvi cQ‡›`i eª¨vÛwU Lyu‡R †ei K‡i| wecY‡bi mdjZv A‡bKvs‡kB wbf©i K‡i eª¨vÛ 

cwRkwbs‡qi Dci| wb‡¤œ eª¨vÛ cwRkwbs‡qi ¸iæZ¡mg~n Av‡jvPbv Kiv n‡jv|  

 

1| eª¨vÛ c„_KxKiY (Brand Differentiation): Zxeª cÖwZ‡hvwMZvg~jK evRv‡i †Kv‡bv †Kv¤úvwb‡K wU‡K _vKvi 

Rb¨ wewfbœ ai‡bi †KŠkj Aej¤^b Ki‡Z nq| Gme †KŠk‡ji Ab¨Zg n‡jv c„_KxKiY| GKwU †Kv¤úvwbi eª¨vÛ 

n‡jv Zvi cwiPq| GUv Afxó †µZv‡`i †evSv‡Z mÿg nq †h †Kb Zv‡`i eª¨vÛwU †kÖô| cv_©‡K¨i welqwU ¯̂Zš¿ 

wn‡m‡e we‡ewPZ nq Ges †ewki fvM †µZvi Kv‡Q cv_©‡K¨i welqwU g~j¨evb Dc‡hvwMZv m„wó K‡i| d‡j eª¨vÛ 

cwRkwbs c„_KxKi‡Yi m„wó K‡i hv c‡Y¨i †µZv AvKl©Y A‡bK e„w× K‡i|  

 

2| Afxó †µZv (Target Audience):  eª¨vÛ cwRkwbs‡qi gva¨‡g cÖwZ‡hvMx‡`i †P‡q GKwU †Kv¤úvwb Zvi 

†µZv‡`i KZUzKz †ewk ev Kg myweav cÖ`vb Ki‡Q †mUv wbY©q Ki‡Z cv‡i| cÖ_‡g Uv‡M©U †µZv wba©viY K‡i Zv‡`i 

eª¨vÛ m¤úwK©Z wewfbœ Z_¨ msMÖn Kiv nq| GLvb †_‡K †µZv‡`i eª¨vÛ cwRkwbs m¤ú‡K© GKwU ¯̂”Q aviYv jvf Kiv 

hvq| Afxó †µZv‡`i g‡a¨ hv‡`i eª¨vÛ Abyf‚wZ Ges eª¨vÛ cwRkwbs m„wó nqwb Zv‡`i Rb¨ cÖ‡qvRbxq e¨e ’̄v MÖnY 

Kiv hvq|  

 

3| mwVK wm×všÍ MÖnY (Right Decision Making):  cwRkwbs‡qi gva¨‡g cÖwZôvb Ges †µZv mK‡j mwVK 

wm×všÍ MÖnY Ki‡Z cv‡i| †µZv we‡køl‡Yi gva¨‡g GKwU cÖwZôvb h_vh_ wecYb Kg©m~wP cÖYqb Ki‡Z cv‡i| 

†Kv¤úvwb g~j¨ ev wecY‡bi e¨vcv‡i mwVK wm×všÍ MÖnY K‡iZ cv‡i| mvaviYZ BDwbK †mwjs c‡q›U¸‡jv Zz‡j a‡i 

cY¨ cwRkwbs Kiv n‡q _v‡K weavq †µZvMY †Kv‡bv cY¨ µ‡qi mwVK Ges mgq Dc‡hvMx wm×všÍ MÖnY Ki‡Z cv‡i|  

 

4| wbiwew”Qbœ †hvMv‡hvM (Uninterrupted Communication): eª¨vÛ cwRkwbs †µZv Ges we‡µZvi g‡a¨ 

wbiwew”Qbœ †hvMv‡hvM m„wó K‡i| †h cY¨wU †µZvi g‡b Ae ’̄vb K‡i †mLvb †_‡K Zv‡K `y‡i miv‡bv KwVb KvR| cY¨ 
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weµ‡qi mgq cÖwZ‡hvMxiv wewfbœ c‡Y¨i wewfbœ myweav eY©bv K‡i GB ai‡bi †µZv‡`i cÖfvweZ Ki‡Z cv‡i bv| 

AwawKš‘ †µZviv Ab¨ c‡Y¨i we‡køl‡Y wb‡R‡`i mgq I kÖg bó Ki‡Z Pvq bv| eª¨vÛ cwRkwbs‡qi gva¨‡g †µZv‡`i 

mv‡_ cÖwZôv‡bi G‡ZvUvB wbiwew”Qbœ †hvMv‡hv‡Mi m„wó nq †h G‡`i †Kv‡bv mgq †Kv‡bv g‡ZB Ab¨ c‡Y¨i cÖ_g 

†µZv ev cybt‡µZvq cwiYZ Kiv hvq bv|  

 

5| f¨vjy wb‡q cÖwZ‡hvwMZv (Compete on Value): eª¨vÛ cwRkwbs‡qi cÖavb jÿ n‡jv c‡Y¨i f¨vjy m„wó Kiv| 

GLv‡b cÖwZ‡hvwMZv nq eª¨v‡Ûi f¨vjy m„wó wb‡q| mvaviYZ g~j¨ cÖwZ‡hvMxZvi welqwU eª¨vÛ cwRkwbs‡K cÖfvweZ K‡i 

bv| †µZv‡`i Pvwn`v Abyhvqx mwVK cY¨wU mieivn Kiv n‡j †µZvMY †ewk g~j¨ cÖ`vb Ki‡Z ivwR _v‡K| cÖ‡Z¨KUv 

cÖwZôvb AwZwi³ f¨vjy m„wói gva¨‡gB eª¨vÛ cwRkwbs K‡i _v‡K| ZvB eª¨vÛ cwRkwbs‡q c‡Y¨i g~‡j¨i PvB‡Z c‡Y¨i 

f¨vjyi cÖwZ †ewk †Rvi †`qv nq|  

 

6| g~‡j¨ †hŠw³KZv (Price Justification): cwRkwbs‡qi †ÿ‡Î hw`I g~‡j¨i †P‡q f¨vjyi ¸iæZ¡ †ewk _v‡K 

Z_vwc cÖK…Z cwRkwbs‡qi Rb¨ g~‡j¨i †hŠw³KZv cÖavb GKwU we‡eP¨ welq| GLv‡b cÖwZôvb‡K eY©bv Ki‡Z nq †h, 

Zviv Kx cÖwZ‡hvMx‡`i Zzjbvq †ewk g~j¨ wba©viY Ki‡Q| hw` c‡Y¨i g~j¨ †ewk nq Z‡e †Kb, Kx Kx myweav, ev †Kvb 

¸Yvejxi Rb¨ c‡Y¨i g~j¨ †ewk Zvi e¨vL¨v cÖ`vb Ki‡Z n‡e| Avevi c‡Y¨i g~j¨ hw` cÖwZ‡hvMx‡`i †P‡q Kg nq 

Z‡e †mUviI e¨vL¨v _vK‡Z n‡e| cwRkwbs †µZv‡`i cY¨ g~‡j¨i †hŠw³KZv wbwðZ K‡i _v‡K|  

 

7| eª¨vÛ Dcv`vb cÖmvwiZKiY (Amplify Brand Elements): eª¨vÛ Dcv`vmg~n cÖmvwiZ Kivi Rb¨ eª¨vÛ 

cwRkwbs ¸iæZ¡c~Y© f‚wgKv cvjb K‡i| †hgb- eª¨vÛ cwRkwbs‡qi c~Y© Ávb AR©b bv K‡i GKwU †Kv¤úvwbi c‡ÿ Kwc 

ev eª¨vÛ †g‡mR wjLv m¤¢e n‡e bv| †µZv‡`i g‡bi Ae ’̄vb wbY©q Kivi ci †Kv¤úvwb Zvi wewfbœ eª¨vÛ Dcv`vbmg~n 

cÖmvwiZ K‡i _v‡K| eª¨vÛ †h Mí cÖYqb K‡i Zv wba©vwiZ nq eª¨vÛ cwRkwbs we‡køl‡Yi c‡i| d‡j eª¨vÛ cwRkwbs 

g~j¨vq‡bi ci eª¨vÛ Dcv`vbmg~‡ni A‡bK ms‡hvRb ev we‡qvRb Kiv nq hv †µZv AvKl©Y e„w× K‡i|  

 

 

mvims‡ÿc:  

e¨emvq RM‡Z eZ©gv‡b evRvi wefw³KiY, Uv‡M©UKiY I eª¨vÛ cwRkwbs n‡jv KwZcq AvaywbK ˆecøweK wPšÍvaviv| G 

mKj aviYv †KejgvÎ cÖwZ‡hvMx‡`i †_‡K eª¨vÛ‡K Avjv`v K‡i bv eis eª¨v‡Ûi wecYb †KŠkj wba©vi‡Y mnvqK f‚wgKv 

cvjb K‡i| GKwU eª¨vÛ †µZv‡`i g‡bi g‡a¨ Kxfv‡e Ges KZUzKz Ae ’̄vb Ki‡Q Zv‡K eª¨vÛ cwRkwbs e‡j| 

†µZvi g‡b †Kvb c‡Y¨i ’̄vb `Lj K‡i †bqv‡K eª¨vÛ cwRkwbs e‡j| wewfbœ †KŠk‡ji gva¨‡g eª¨vÛ cwRkwbs Kiv 

n‡q _v‡K| †hgb- c‡Y¨i †Kv‡bv we‡kl ˆewk‡ô¨i wfwË‡Z, c‡Y¨i DcKvwiZv †µZv‡`i mvg‡b Zz‡j a‡i, 

cÖwZ‡hvMx‡`i †P‡q c‡Y¨i †kÖôZ¡ eRvq †i‡L, cY¨ †kÖwY‡K wbw`©ó †µZv †kÖwYi Dc‡hvMx K‡i †Zvjvi gva¨‡g, 

†µZvi mvg‡b c‡Y¨i ¸YMZgvb Zz‡j a‡i BZ¨vw`| eª¨vÛ cwRkwbs‡qi AvUwU w`K i‡q‡Q| †hgb- eª¨v‡Ûi Kvh©Kvwi 

w`K, A_©‰bwZK w`K, mvgvwRK w`K, gvbwmK w`K, Aa¨vwZ¥K w`K, wkÿvMZ w`K, ÁvbMZ w`K, ˆbwZK w`K 

Ges †hŠw³K w`K| wecY‡bi mdjZv A‡bKvs‡kB wbf©i K‡i eª¨vÛ cwRkwbs‡qi Dci| eª¨vÛ cwRkwbs‡qi d‡j 

cÖwZôvb wewfbœfv‡e jvfevb n‡q _v‡K| †hgb- eª¨vÛ c„_KxKi‡Yi myweav, Afxó †fv³v‡`i Rb¨ mwVK Kg©m~wP 

cÖYqb, †µZv I we‡µZvM‡Yi mwVK wm×všÍ MÖnY, wbiwew”Qbœ †hvMv‡hvM, cY¨ f¨vjy m„wó, g~‡j¨ †hŠw³KZv, eª¨vÛ 

Dcv`vb cÖmviY BZ¨vw`| wecYbKvix‡K eª¨¨vÛ cwRkwbs‡qi †ÿ‡Î G mKj w`K¸‡jv we‡ePbvq wb‡q G‡m 

h_vh_fv‡e eª¨vwÛs Kvh©µg cwiPvjbv Ki‡Z n‡e| 
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 eª¨vÛ cwRkwbs kbv³ Ges cÖwZôvKiY 

Identifying and Establishing Brand Positioning 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 e¨Û cwRkwbs kbv³KiY Kx Zv e¨vL¨v Ki‡Z cvi‡eb; 

 cwRkwbs‡qi †gŠwjK aviYvmg~‡ni eY©bv w`‡Z cvi‡eb; 

 Afxó evRvi wbY©q Ki‡Z cvi‡eb; 

 evRvi wefw³Ki‡Yi wfwËmg~‡ni weeiY w`‡Z cvi‡eb Ges 

 mgZv wb‡`©kK we›`y I cv_©K¨ wb‡`©kK we›`y we‡kølY Ki‡Z cvi‡eb| 

 

eª¨vÛ cwiRkwbs kbv³ I cÖwZôvKiY eª¨vÛ e¨e ’̄vcbv cwiKíbvi GKwU ¸iæZ¡c~Y© welq| GLv‡b †Kv¤úvwb eZ©gv‡b 

cÖwZ‡hvMx‡`i eª¨vÛ we‡kølY Ges evRv‡i Zv‡`i Ae ’̄v wbY©q K‡i| †Kv¤úvwb Zv‡`i Afxó †µZv Ges evRv‡i Zv‡`i 

eª¨v‡Ûi cwRkwbs g~j¨vqb K‡i| cÖwZôvb eª¨vÛ cwRkwbs weeiYx ˆZwi I ev Í̄evqb K‡i| eª¨vÛ cwRkwbs mbv³KiY 

Ges cÖwZôv Kivi Rb¨ †Kv‡bv †Kv¤úvbx‡K GKwU cÖwµqvi ga¨ w`‡q AMÖmi n‡Z nq| †Kv¤úvwb Zvi eª¨v‡Ûi †gŠwjK 

f¨vjy¸‡jv †µZv‡`i mvg‡b Dc ’̄vcb K‡i| wecYbKvixMY Zv‡`i eª¨vÛ cwiwPwZ ˆZwi K‡i Ges eª¨vÛ Z_¨ Afxó 

†µZv‡`i wbKU †cuŠ‡Q †`q| †Kv¤úvwb cÖgvY Kivi †Póv K‡i †Kb Zv‡`i eª¨vÛwU Ab¨‡`i †P‡q Avjv`v Ges †Kb 

†µZviv GUv‡K MÖnY Ki‡e|  

 

eª¨vÛ cwRkwbs kbv³ Ges cÖwZôvKiY  

Identifying and Establishing Brand Positioning 
 

eª¨vÛ cwiRkwbs kbv³ I cÖwZôvKiY eª¨vÛ e¨e ’̄vcbv cwiKíbvi GKwU ¸iæZ¡c~Y© welq| eª¨vÛ cwRkwbs mbv³ Ges 

cÖwZôvKiY cÖwµqvwU wb‡¤œ Av‡jvPbv Kiv n‡jv|  

 

1| †gŠwjK aviYv (Basic Concepts): wecYb †KŠk‡ji cÖvY n‡jv eª¨vÛ cwRkwbs| eª¨vÛ cwRkwbs n‡”Q 

cÖwZôv‡bi Advi I wWRvB‡bi KvR hv Afxó †µZv‡`i g‡b ’̄vqxfv‡e ’̄vb `Lj Ki‡Z cv‡i| Uv‡M©U MÖvn‡Ki g‡bi 

g‡a¨ eª¨vÛwUi Ae ’̄vb †Kvb Í̄‡i i‡q‡Q, cÖwZôv‡bi mivmwi cÖwZ‡hvMx Kviv Ges Zviv Kxfv‡e evRv‡i wb‡R‡`i‡K 

cwRkwbs Ki‡Q Zv wbY©q Kiv n‡jv eª¨vÛ cwiRkwbs kbv³KiY| we‡kl we‡ePbvi welq n‡jv †Kv¤úvwb †h eª¨vÛwU 

evRv‡i Advi Ki‡Q †mwUi †Kvb ˆewkô¨wU Zzjbvnxb ev cÖwZØ›Øx eª¨v‡Ûi †P‡q fv‡jv| Avgv‡`i †`‡ki 

†Kv¤úvwb¸wji ga¨ wb‡R‡`i‡K eª¨vÛ wn‡m‡e ˆZwi Kivi B”Qv Ges cÖeYZv A‡cÿvK…Z Kg| Avevi wKQz cÖwZôvb 

†hgb- cÖvY, Avos, †¯‹vqvi, MÖvgxY‡dvb, evsjvwjsK BZ¨vw` wb‡R‡`i cY¨ I †mev‡K eª¨vÛ wn‡m‡e cÖwZôv Kivi Rb¨ 

wbijmfv‡e KvR Ki‡Q| †Kv‡bv †Kv¤úvwb Ges cY¨‡K Afxó †µZv hLb eª¨vÛ wn‡m‡e †`Lv ïiæ Ki‡e ZLb 

cÖwZôvb‡K wKQz evowZ myweav cÖ`vb Ki‡Z n‡e| †hgb- †µZv‡`i cÖwZôv‡bi cÖwZ wek¦vm ’̄vcb Kiv‡bv, GKB †kÖwYi 

c‡Y¨i g‡a¨ cv_©K¨ ˆZwi Kiv, †µZv‡`i cyb:‡µZvq cwiYZ Kiv, †µZv‡`i mv‡_ Av‡eMgq †hvMv‡hvM ’̄vcb Kiv 

BZ¨vw`| †Kv‡bv GKwU cY¨ ev †mev‡K eª¨vÛ wn‡m‡e ˆZwi Ki‡Z n‡j m¤¢ve¨ MÖvnK‡`i Pvwn`v †evSv, Ges Zv‡`i 

g‡b RvqMv K‡i †bqv evÃbxq| GKwU cÖwZôv‡bi eª¨vÛ cwRkwbs weeiYx †mB cÖ‡qvRbUv c~iY K‡i| GKwU eª¨vÛ 

cwRkwbs weeiYx mswÿßfv‡e e¨vL¨v K‡i †Kb Zv‡`i eª¨vÛwU Ab¨‡`i †P‡q Avjv`v, †Kb †µZviv GUv‡K MÖnY Ki‡e 

Ges eª¨v‡Ûi evowZ myweavmg~n| eª¨vÛ cwRkwbs ˆZwi Kivi Av‡M cÖwZôv‡bi KZK¸‡jv welq mg‡Ü cwi¯‹vi aviYv 

_vK‡Z n‡e, †hgb-     

 

cvV-4.2 
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 e¨emvwU †h wk‡í Ae ’̄vb K‡i‡Q 

 Afxó †µZv‡`i g‡b eª¨vÛwUi Ae ’̄vb 

 eª¨vÛwUi mivmwi cÖwZ‡hvMx Kiv 

 cÖwZ‡hvMxiv Kxfv‡e cwRkwbs Ki‡Q 

 Kviv eª¨vÛwUi Afxó †µZv 

 Kxfv‡e eª¨vÛwU cÖwZ‡hvMx‡`i †P‡q Avjv`v 

 

2| Afxó evRvi (Target Market): eª¨‡Ûi †gŠwjK aviYv mg‡Ü Ávb AR©‡bi ci Afxó †µZv mbv³ Kiv 

cÖ‡qvRb| KviY wewfbœ ai‡bi †µZv‡`i Avq, Pvwn`v, iæwP, AvPiY, †ckv, ag©, eqm BZ¨vw` †hgb wewfbœ ai‡bi 

n‡q _v‡K †Zgwb wewfbœ ai‡bi †fv³v‡`i wewfbœ iKg eª¨vÛ KvVv‡gv _vK‡Z cv‡i| GQvov eª¨v‡Ûi Rb¨ wewfbœ ai‡bi 

Abyf‚wZ, wPšÍv, †PZbv, Av‡eM, Dcjw× I AMÖvwaKvi _vK‡Z cv‡i| wecYbKvix‡K G¸‡jv wPwýZ Ki‡Z n‡e| 

G¸‡jv Abyaveb Kiv Qvov wecYbKvixi Rb¨ ejv KwVb n‡Z cv‡i †h, †Kvb eª¨vÛ Abyl½¸‡jv AbyKz‡j Avi 

†Kvb¸‡jv cÖwZK‚‡j _vK‡e| GLb Rvbv cÖ‡qvRb Afxó evRvi ej‡Z Kx †evSvq? Afxó evRvi n‡”Q GKB ai‡bi 

cÖ‡qvRb I ˆewkô¨ m¤^wjZ GK †mU †µZv hv‡`i Rb¨ †Kv¤úvwb †mev cÖ`vb K‡i| Afxó evRvi Av‡jvPbvi c~‡e© 

Rvb‡Z n‡e evRvi Kx? wecY‡b, evRvi ej‡Z †mB MÖvnK ev cÖwZôvb¸‡jvi mgwó‡K †evSvq hviv cY¨wUi cÖwZ 

AvMÖnx, hv‡`i cY¨wU µq Kivi gZ m¤ú` Av‡Q Ges hv‡`i cY¨wU µ‡q A_© e¨q Kivi B”Qv Av‡Q| ÒA market is 

the set of actual and potential buyers of a product.” Aa¨vcK wdwjc KUjv‡ii G e³e¨ †_‡KB evRv‡ii 

aviYv jvf Kiv hvq| †Kv‡bv cY¨ ev †mevi eZ©gvb I m¤¢ve¨ †µZvi mgwó‡K evRvi e‡j| Ab¨w`‡K Afxó †µZv 

cÖm‡½ wdwjc KUjvi e‡jb, Target market is the part of the qualified available market the company 

decides to purpose. A_©vr, Afxó evRvi n‡”Q †hvM¨Zvm¤úbœ MÖnY‡hvM¨ evRv‡i Ask hv‡`i D‡Ï‡k¨ KvR Kivi 

Rb¨ †Kv¤úvwb wm×všÍ †bq| Afxó wecYb `k©‡bi AvIZvq we‡µZv †gvU evRvi wefvRb K‡i Zv †_‡K GK ev 

GKvwaK Ask wbe©vPb K‡i Ges D³ wbe©vwPZ As‡ki Dc‡hvMx cY¨ Dbœqb I wecYb wgkÖY cÖvqb K‡i| G‡ÿ‡Î 

evRvi wefw³KiY n‡jv me‡P‡q ¸iæZ¡c~Y© wecYb †KŠkj| ˆemv`„k¨c~Y© mgMÖ evRvi‡K wewfbœ ÿz`ª ÿz`ª As‡k wef³ 

K‡i mg-ˆewkó¨c~Y© KwZcq DcevRv‡i cwiYZ Kiv‡K evRvi wefw³KiY e‡j| A_©vr, wbw`©ó †Kv‡bv evRvi‡K 

KwZcq ˆewk‡ó¨i wfwË‡Z K‡qKwU Dcwifv‡M wef³ Kiv‡K evRvi wefw³KiY e‡j| w÷‡fb-†R w¯‹bv‡ii g‡Z, 

Market Segmentation is the process of dividing a total market into groups of consumers who 

have relatively similar product needs. A_©vr, evRvi wefw³KiY n‡”Q Ggb GKwU cÖwµqv hv mgMÖ evRvi‡K 

KwZcq †µZv`‡j wef³ K‡i, hv‡`i Zzjbvg~jKfv‡e mgRvZxq c‡Y¨i cÖ‡qvRb i‡q‡Q| wecYb Kg©m~wPi mdjZv 

wbf©i K‡i evRvi wefw³Ki‡Yi Dci|   

 

K) evRvi wefw³Ki‡Yi wfwËmg~n (Bases for Segmentation): cÖ‡Z¨K †µZvi Pvwn`v wfbœ ai‡bi e‡j 

cÖ‡Z¨‡KB GKwU c„_K m¤¢ve¨ evRvi n‡Z cv‡i| ZvB we‡µZv‡K cÖ‡Z¨K †µZvi Rb¨ wfbœ wfbœ wecYb †KŠkj cÖYqb 

Ki‡Z nq| †h mKj †µZv †KejgvÎ e¨w³MZ ev cvwievwiK †fv‡Mi D‡Ï‡k¨ cY¨ µq K‡i, Zv‡`i mgwóB †fv³v 

evRvi| †fv³v‡`i e¨w³MZ µq AvPiY wfbœ nq e‡j †fv³v evRvi wefw³Ki‡Yi Rb¨ wfbœ wfbœ ai‡bi PjK e¨envi 

Ki‡Z nq| †fv³v evRvi wefw³Ki‡Yi cÖavb wfwËmg~n wb¤œ Av‡jvPbv Kiv n‡jv:  

 

i. †fŠ‡MvwjK wefw³KiY (Geographic Segmentation): †fŠ‡MvwjK ˆewkó¨ Z_v AvqZb, f‚LÛ, cÖvK…wZK 

m¤ú`, AvenvIqv Ges RbmsL¨vi Nb‡Z¡i Kvi‡Y †µZv‡`i cÖ‡qvRb Ges Pvwn`vi cv_©K¨ n‡Z cv‡i| d‡j Zv‡`i 

µq AvPiY wfbœ n‡Z cv‡i| ‡fŠ‡MvwjK wefw³Ki‡Yi cÖavb welq¸‡jv n‡jv: AÂj-RvZx, ivóª, †`k, kni, 

Dckni, MÖvg, fvlv BZ¨vw`i wfwË‡Z evRvi‡K wef³ Kiv hvq| AvenvIqv- DògÛjxq AÂj, kxZcÖavb AÂj, 
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†giæ AÂj BZ¨vw`i wfwË‡Z evRvi‡K wef³ Kiv hvq| evRv‡ii NbZ¡- wbw`ó †Kv‡bv AÂ‡ji m¤¢ve¨ †µZv‡`i 

Ae ’̄vbMZ Nb‡Z¡i cv_©‡K¨i Kvi‡Y Pvwn`vi cv_©K¨ †`Lv w`‡Z cv‡i|  

 

ii. RbmsL¨v wfwËK wefw³KiY (Demographic Segmentation): GB ai‡bi wefw³Ki‡Yi †ÿ‡Î 

†fv³v‡`i wewfbœ ai‡bi RbmsL¨vwfwËK Dcv`vb¸‡jv †hgb- eqm, Avq, wj½, cvwievwiK RxebPµ, †ckv, 

RvZxqZv, wkÿv, ag©, eY© BZ¨vw`i wfwË‡Z evRvi‡K wef³ Kiv nq| †fv³v‡`i GB ai‡bi wefvR‡bi eo ai‡bi 

myweav n‡jv †W‡gvMÖvwdK GjvKvi RbM‡Yi Pvwn`v, Afve Ges e¨envi‡i cwigvY m¤ú‡K© †R‡b Zv‡`i Pvwn`v Abyhvqx 

cY¨ evRviRvZ Kiv nq| Gi d‡j †µZv‡`i mš‘ó Kiv mnR nq|  

 

iii. AvPiY wfwËK wefw³KiY (Behavioral Segmentation): †fv³v‡`i Ávb, g‡bvfve, c‡Y¨i e¨envi I 

cÖwZwµqv we‡ePbv K‡i evRvi‡K wewfbœ †kÖwY‡Z wef³ Kiv hvq| †hgb- e¨emvwqK KvR, Riæix cÖ‡qvRb, QzwUi 

mgq, wewfbœ Dcj‡ÿ¨ BZ¨vw`| wegvb e¨emv‡q wb‡qvwRZ cÖvB‡fU cÖwZôvb¸‡jv QzwU Dcj‡ÿ¨ ågYKvix †µZv‡`i 

GKwU †kÖwY‡Z wef³ Ki‡Z cv‡i| Avevi wewfbœ †kÖwYi †µZviv wewfbœ mn‡Ri Uz_‡c÷ µq K‡i _v‡K| GB †kÖwYi 

†µZv‡`i e¨env‡ii wfwË‡Z evRvi wef³KiY Kiv †h‡Z cv‡i|  

 

iv. gb Í̄vwË¡K wefw³KiY (Psychographic Segmentation): †fv³‡`i mvgvwRK †kÖwY, RxebaviY A_ev 

e¨w³‡Z¡i ˆewk‡ô¨i Dci wfwË K‡i c‡Y¨i evRvi‡K wef³ Kiv n‡j Zv‡K gb Í̄vwË¡K evRvi wefw³KiY e‡j| 

†Kv‡bv GKwU wbw`©ó Rb‡Mvwôi AšÍf©~³ wewfbœ e¨w³i g‡a¨ gb Í̄vwË¡K cv_©K¨ cwijwÿZ nq| e¨w³‡Z¡i wePv‡i 

evRvi‡K fvM Kiv †h‡Z cv‡i| cÖmvabx mvgMÖx, wmMv‡iU, cvbxq Ges exgvi †ÿ‡Î e¨w³Z¡ wfwËK evRvi wefw³KiY 

mdj n‡q‡Q| Avevi wewfbœ c‡Y¨i e¨vcv‡i gvby‡li AvMÖn Zvi Rxebhvc‡bi aib Øviv cÖfvweZ nq|   

 

v. ¸YvejxwfwËK wefw³KiY (Multi-Attribute Segmentation): wecYbKvixMY mvaviYZ MocoZv †µZv 

A_ev KwZcq wef³ evRv‡i Zv‡`i we‡kølY mxgve× iv‡L bv| myôz evRvi wef³Ki‡Yi Rb¨ wecYbKvixMY evRvi 

wefw³KiYi wewfbœ Pj‡Ki g‡a¨ mgš^q m„wó K‡i _v‡K| GB wefw³Ki‡Y †fŠ‡MvwjK ¸”QKiY AZ¨šÍ djcÖm~ cš’v| 

cÖPwjZ RbmsL¨vwfwËK evRvi wefw³KiY A‡cÿv Giƒc cš’vq we Í̄vwiZfv‡e †µZv‡`i e¨vL¨v Kiv hvq| †hgb- GKwU 

e¨vsK FYx e¨w³‡`i `j wPwýZ KiZ Pvq bv eis H †kÖwYf‚³ `‡ji †fv³‡`i wewfbœ ˆewkô¨MZ cv_©K¨ Z_v eZ©gvb 

Avq, m¤úwËi cwigvY, mÂ‡qi cwigvY, SzuwK BZ¨vw` we‡ePbv K‡i|  

 

e¨emvq evRvi wefw³Ki‡Yi wfwËmg~n  

Bases for Segmenting Business Markets 

 

†fv³v evRvi wefw³Ki‡Yi e¨eüZ PjK¸‡jvi A‡bK¸‡jvB e¨emvq evRvi wefw³Ki‡Y e¨envi Kiv hvq| 

e¨emvwqK †µZviv mvaviYZ †fŠ‡MvwjKfve A_ev myweav Abymv‡i, e¨enviKvixi gh©v`v, e¨envi‡i AvKvi I 

AbycvwZK gh©v`v Abymv‡i wefvwRZ n‡Z cv‡i| †fvM¨ c‡Y¨i b¨vq KwZcq e¨emvq c‡Y¨i Pvwn`v †µZv‡`i 

†fŠ‡MvwjK Ae ’̄vb, e¨emvi †ÿÎ, Rjevqy, cÖvK…wZK m¤ú‡`i cÖvc¨Zv BZ¨vw` wel‡qi Dci wbf©i K‡i| RbmsL¨vi 

wewfbœ cv_©K¨K…Z ˆewk‡ô¨i b¨vq e¨emvq evRv‡iI cv_©K¨K…Z ˆewkô¨ Z_v e¨emv‡qi weµq eve` Avq, Kg©xi msL¨v, 

e¨emvq cwiPjbvi mgq, e¨wß, e¨emv‡qi cÖK…wZ BZ¨vw` cwijwÿZ nq| Avevi †jb‡`‡bi kZ©vejxi †cÖwÿ‡ZI 

e¨emvq evRvi‡K wef³ Kiv hvq| GLv‡b µq cwiw ’̄wZ, c‡Y¨i e¨envi, µq cÖwµqv, µq ÿgZv, AW©v‡ii cwigvb 

BZ¨vw`i wfwË‡Z e¨emvq evRvi wef³ Kiv nq|  

 

eª¨vÛ e¨e ’̄vcbvq AvPiYwfwËK wefw³KiY we‡kl ¸iæZ¡ enb K‡i| KviY GLv‡b evRvi wefw³Ki‡Yi my¯úô cÖfve 

i‡q‡Q| G¸‡jv we‡kølY K‡i wecYbKvix wewfbœ ai‡bi wecYb †KŠkj cÖYqb K‡i| GKwU M‡elbvq Uz_‡c÷ 

evRv‡ii PviwU cÖavb wefw³KiY †`Lv hvq| †hgb- 

i. ms‡e`bvZ¥K wefw³KiY: ‡fv³viv we‡kl ¯̂v`wewkó I ˆewkô¨ mw¤§wjZ cY¨ AbymÜvb K‡i|  
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ii. mvgvwRK wefw³KiY: ‡fv³viv `v‡Zi D¾¡jZv Pvq|  

iii. DwØMœ wefw³KiY: ‡fv³viv `uv‡Zi ÿq‡ivaKvix Uz_‡c÷ Pvq|  

iv. ¯̂vaxb wefw³KiY: ‡fv³viv ¯̂í g~‡j¨i Uz_‡c÷ Pvq|  

 

Dc‡ii PviwU evRvi wefw³Ki‡Yi †h †Kv‡bv GKwU ev GKvwaK wfwË e¨envi K‡i †Kv¤úvwb Zvi evRvi m„wó Ki‡Z 

cv‡i, †hgb- †K¬vR-Avc Uz_‡c÷ cÖ_g w`‡K `yBwU wfwË e¨envi K‡iwQj| †µ÷ Uz_‡c÷ Z…Zxq wfwË‡K 

cÖv_wgKfv‡e MÖnY K‡iwQj| A¨v‡Kvqv‡d«k cÖ_g wZbwU wefw³KiY‡KB wfwË wn‡m‡e e¨envi K‡iwQj| eZ©gv‡b 

†Kvj‡MU Uz_‡c÷ DcwiD³ PviwU wefw³KiYB wfwË wn‡m‡e e¨envi Ki‡Q| eª¨vÛ e¨e ’̄vcbvq †fv³v‡`i AvbyMZ¨Zv 

we‡klfv‡e Zvrch©c~Y©| †fv³v‡`i AvbyMZ¨Zvi wfwË‡ZI evRvi‡K wef³ Kiv hvq| †Kv‡bv wbw`©ó eª¨vÛ, †`vKb ev 

†Kv¤úvwbi cÖwZ †fv³viv AbyMZ n‡Z cv‡i| wecvYbKvix‡`i GB e¨vcv‡i mRvM `„wó ivL‡Z nq| mywbw`©ó eª¨v‡Ûi 

cÖwZ AvbyM‡Z¨i wfwË‡Z †µZv‡`i wb‡¤œv³ Pvi †kÖwY‡Z wef³ Kiv hvq:  

 

i. m¤ú~Y© AbyMZ †µZv: hviv memgq GKwU eª¨vÛB µq K‡i|  

ii. AvswkK AbyMZ †µZv: hviv `yÕwU ev wZbwU eª¨v‡Ûi cÖwZ AbyMZ| 

iii. cwiewZ©Z AbyMZ: hviv wbw`©ó e¨v‡Ûi cÖwZ AbyMZ n‡jI KL‡bv KL‡bv Ab¨vb¨ eª¨v‡Ûi cY¨ µq K‡i|  

iv. cwieZ©bxqZv: hviv †Kv‡bv eª¨v‡Ûi cÖwZ AbyMZ bq|  

 

evRvi wefw³Ki‡Yi †ÿ‡Î †fv³i AvPiY‡K we‡kl ¸iæZ¡c~Y© PjK wn‡m‡e we‡ePbv Kiv nq| cÖwZôvbmg~n wewfbœ 

evRvi wefw³Ki‡Yi gva¨‡g †µZv AvPi‡Yi Dci cÖfve we Í̄vi K‡i _v‡K| D`vniY¯^iƒc ejv hvq, A‡bK †i‡ Í̄viuv, 

jvB‡eªix, cwienb ms ’̄v, †nv‡Uj, nvmcvZvj BZ¨vw` wRwcG-5 cvIqv wkÿv_©x‡`i we‡kl Qvo ev myweav cÖ`vb K‡i| 

Avevi 40 †_‡K 54 eQi eq‡mi gwnjv‡`i wbw`©ó Afxó evRvi‡K wewfbœfv‡e wef³ K‡i Zv‡`i Rb¨ c„_Kfv‡e 

wecYb wgkÖ‡Yi e¨e ’̄v Kiv n‡”Q| cY¨ MÖnY cÖwµqv M‡elbv †_‡K m‡PZbZv ch©v‡q 95% fvM, AvMÖ‡ni Í̄‡i 68%, 

†Póvi ch©v‡q 31%, gv‡S gv‡S e¨env‡ii Í̄‡i 18%, wb‡qvwgZ e¨envi‡i †ÿ‡Î 9% Ges AvbyMZ¨ Í̄‡i 5% MÖvnK 

†`Lv hvq|  

 

L) gvb`Û (Criteria): evRvi wefw³Ki‡Yi Rb¨ wewfbœ c×wZ _vK‡jI cÖwZwU wefw³Ki‡Yi c×wZ mgvbfv‡e 

Kvh©Ki nq bv| KviY cÖwZwU wefv‡Mi mKj †µZv GKB ai‡bi µq AvPiY cÖKvk K‡i bv ev `yBRb †µZv 

cy‡ivcywifv‡e GK bq| evRvi wefw³KiY wb‡`©kbv I Afxó evRvi wm×v‡šÍi Rb¨ †ek K‡qKwU gvb`Û Advi Kiv 

n‡q _v‡K| †m¸‡jv wb‡¤œ Av‡jvPbv Kiv n‡jv:  

i. cwigvc †hvM¨Zv (Measurability): evRvi wefvM A_ev †µZv`j mywbw`©ó nIqv Aek¨K| evRi wefvMwUi 

AvqZb, †µZv‡`i µq ÿgZv Ges wefvR‡bi ˆewkô¨ BZ¨vw` cwigvc‡hvM¨ n‡Z n‡e|  

ii. ch©vßZv (Substainability): evRvi wefvMwU †QvU ev eo n‡Z n‡e Ggb †Kv‡bv K_v bq Z‡e wefvMwUi 

AvqZb Ges cÖK…wZ Ggb n‡Z n‡e hv‡Z Zv Kg© cwiPv‡jvbv Ges gybvdv AR©‡bi Dc‡hvMx nq|  

iii. cÖ‡ek‡hvM¨Zv (Accessibility): evRvi wefw³Ki‡Yi mgq †h Ask¸‡jv ˆZwi Kiv nq, †m Ask¸jv‡K 

†Kv¤úvwbi mKj cÖKvi wecYb Kvh©µ‡gi Rb¨ mn‡R cÖ‡ek‡hvM¨ n‡Z n‡e| †hgb- Avgv‡`i †`‡k cÖKv‡k¨ g` 

wewµi Dci wewa-wb‡la i‡q‡Q|   

iv. cv_©K¨KiY †hvM¨Zv (Differentiability): wefw³Ki‡Yi Rb¨ h_vh_ cv_©K¨KiY †hvM¨Zv _vK‡Z n‡e| 

wefvMwU m¤ú~Y©fv‡e cv_©K¨, ev Í̄evqb Ges wecYb wgkÖY e¨env‡i Kvi‡Y wfbœ wfbœ cÖwZwµqv m„wó nIqvi m¤¢vebv 

_vK‡Z n‡e|  

v. Kv‡h©vc‡hvwMZv (Actionability): evRvi Ask‡K AvKl©Y Ki‡Z mÿg Ggb Kg©m~wP cÖYqb Kivi my‡hvM _vK‡Z 

n‡e| `ªæZ evRvi wefvRb Kiv n‡j cÖwZôv‡bi c‡ÿ fv‡jv wecYb my‡hvM m„wó Kiv m¤¢e nq bv|  
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3| cÖwZ‡hvwMZvi cÖK…wZ (Nature of Competition): evRvi wefw³Ki‡Yi †ÿ‡Î Ges wecYb Kg©m~wP 

ev Í̄evq‡b cÖwZ‡hvMx‡`i MwZ, cÖK…wZ, †KŠkj, Ae ’̄vb BZ¨vw` wPwýZ Kiv cÖwZôv‡bi cÖavb KvR| we‡kl K‡i 

cÖwZôvb me‡P‡q †ewk D`xqgvb cÖwZ‡hvMx ev bZzb cÖhyw³ Øviv ÿwZMÖ Í̄ n‡Z cv‡i| †hgb- †KvWvK I dzwR wdj¥ G‡K 

Ac‡ii cÖavb cÖwZ‡hvMx n‡jI eZ©gv‡b cÖhyw³i wd¬gwenxb K¨v‡giv Øviv DfqB ÿwZMÖ Í̄ n‡”Q| cÖwZ‡hvMx‡`i †KŠkj 

c~‡e©B Rvb‡Z cvi‡j eª¨vÛ cwRkwbs mn eª¨vÛ Dcv`vb Dbœq‡b cÖwZôvb mwVK wm×všÍ MÖnY Ki‡Z cv‡i| 

cÖwZ‡hvMxZvg~jK wecYb †KŠkj wba©vi‡Yi Rb¨ ‡Kv¤úvwb‡K cÖwZ‡hvMx‡`i m¤ú‡K© we Í̄vwiZ Z_¨ msMÖn Ki‡Z nq| 

†Kv¤úvwb‡K cÖwZwbqZ wbKUeZ©x cÖwZ‡hvMx`i wecYb wgkÖY †KŠk‡ji Zzjbv K‡i †`L‡Z nq| †Kv¤úvwb‡K cÖ_‡gB 

wVK Ki‡Z nq Zv‡`i cÖwZ‡hvMx Kiv| BDwbwjfvi fv‡jvfv‡eB Rv‡b- G‡iv‡gwUK, †Kqv, wZeŸZ Zvi cÖavb 

cÖwZ‡hvMx| wØZxqZ GKwU †Kv¤úvwb‡K Zvi cÖwZ‡hvMx‡`i D‡Ïk¨, †KŠkj, mejZv I `~e©jZv, cÖwZwµqvi aib 

BZ¨vw` wba©viY Ki‡Z nq| A‡bK cÖwZôvb cÖwZ‡hvwMZv‡K msKxY©fv‡e msÁvwqZ K‡i Ges cÖwZ‡hvMxi my‡hvM I 

myweavmg~n wPwýZ Ki‡Z e¨_© nq| Z…ZxqZ, mKj cÖwZ‡hvMxi mv‡_ cÖwZ‡hvwMZv Kiv m¤¢e nq bv| weavq cÖwZôvb‡K 

wPšÍv Ki‡Z n‡e †Kvb cÖwZ‡hvMxi mv‡_ Kx ai‡bi †KŠkj MÖnY Ki‡Z n‡e| evRv‡i wewfbœ ai‡bi cÖwZ‡hvMx _v‡K, 

†hgb- mej I `~e©j cÖwZ‡hvMx, wbKU ev `~ieZ©x cÖwZ‡hvMx Ges f`ª ev wecwË m„wóKvix cÖwZ‡hvMx| GLb f`ª 

cÖwZ‡hvMxi Rb¨ †h †KŠkj MÖnY Kiv n‡e Zv wecËx m„wóKvix cÖwZ‡hvMxi Rb¨ cÖ‡hvR¨ n‡e bv| A‡bK mgq 

cÖwZ‡hvMx‡`i cÖwZwµqviv aib Abyhvqx †Kv¤úwb‡K wm×všÍ MÖnY Ki‡Z nq| A‡bK cÖwZ‡hvMx †Kv¤úvwbi M„nxZ 

c`‡ÿ‡c †Rviv‡jv cÖwZwµqv e¨³ K‡i bv, A‡b‡K wbw`©ó Avµg‡bi †cÖwÿ‡Z cÖwZwµqv e¨³ K‡i, A‡bK cÖwZ‡hvMx 

†Kv¤úvwbi M„nxZ c`‡ÿ‡c AvµgYvZ¥K cÖwZwµqv e¨³ K‡i| GLb ax‡i cÖwZwµqvKvix cÖwZ‡hvMxi Rb¨ ‡h †KŠkj 

MÖnY Kiv n‡e Zv AvµgbvZ¥K cÖwZwµqvKvix cÖwZ‡hvMxi †ÿ‡Î cÖ‡hvR¨ n‡e bv| A‡bK cÖwZôvb G mKj cÖwZwµqvi 

aib‡K D‡cÿv Kivq Zv‡`i eª¨vÛ evRv‡i mdjZv jv‡f e¨_© n‡q‡Q| eª¨v‡Ûi Ae ’̄vb MÖnY I cÖwZôvi †ÿ‡Î Avi 

GKwU ¸iæZ¡c~Y© welq n‡jv cÖwZ‡hvMxZvg~jK Ae ’̄vb I †kÖwYwefvM| evRv‡i †QvU-eo, kw³kvjx-`~e©j, m¤ú`kvjx-

Kg m¤ú`kvjx BZ¨vw` cÖwZôv‡bi Aw Í̄Z¡ i‡q‡Q, Avevi wewfbœ cÖwZôv‡bi D‡Ï‡k¨i g‡a¨I wfbœZv †`Lv hvq| evRv‡i 

mvaviYZ Pvi ai‡bi cÖwZ‡hvMx Ae ’̄v weivRgvb _v‡K, †hgb- evRvi †bZv, evRvi P¨v‡jÄvi, evRvi Abymvix Ges 

evRvi bxPvi| GLv‡b evRvi †bZvi wbKUZg cÖwZØ›Øx n‡jv h_vµ‡g evRvi P¨v‡jÄvi I evRvi Abymvix| GKwU ÿy`ª 

wefv‡M evRvi bxPvi‡ii Ae ’̄vb kw³kvjx _v‡K weavq Ab¨iv Zv‡`i Avµgb Ki‡Z Av‡m bv| myZivs mwVKfv‡e 

eªªª¨vÛ‡K evRv‡i cÖwZwôZ Ki‡Z n‡j cÖwZ‡hvMx cÖwZôv‡bi cÖwZwU Kvh©µg h_vh_ bRi`vwi‡Z ivL‡Z n‡e|  

 

4| mgZv wb‡`©kK we›`y I cv_©K¨ wb‡`©kK we›`y (Points of Parity and Pints of Difference): eª¨vÛ 

cwRkwb‡qi Rb¨ cÖwZ‡hvwMZvi aib I cÖK…wZ we‡køl‡Yi ci ¸iæZ¡c~Y© welq n‡jv cv_©K¨ wb‡`©kK we›`y Ges mgZv 

wb‡`©kK we›`yi Abyl½ cÖwZôv Kiv| †d«g Ae †idv‡i‡Ýi gva¨‡g cÖwZ‡hvMxZvg~jK we‡kølY K‡i cÖwZ‡hvwMZvq wjß 

A‡bK¸‡jv e¨v‡Ûi g‡a¨ †Kvb †Kvb e¨v‡Ûi Dci ¸iæZ¡ cÖ`vb Kiv n‡e Zv wba©viY Kiv nq| cie©Z©x ch©v‡q wbe©vwPZ 

eª¨v‡Ûi Rb¨ mwVK mgZv wb‡`©kK we›`y I cv_©K¨ wb‡`k©K we›`y e¨envi Kiv nq|   

 

K) cv_K¨ wb‡`©kK we›`y (Points of Difference): cv_©K¨ wb‡`©kK we›`y n‡jv GKwU c‡Y¨i wKQz †gŠwjK ˆewkô¨ 

hv Ab¨ cY¨ †_‡K GKwU cY¨‡K m¤ú~Y©fv‡e Avjv`v K‡i| GUv cÖwZ‡hvMx cY¨ †_‡K ¸iæZ¡c~Y© wKQz myweav cÖ`vb K‡i| 

GB cv_©K¨Uv cÖgvY K‡i †h †Kv‡bv †fv³viv Ab¨ cÖwZ‡hvMx‡`i cY¨ e¨envi bv K‡i cv_©K¨ m„wóKvix cY¨wU µq 

Ki‡e| Ab¨fv‡e ejv hvq cv_©K¨ wb‡`©kK Abyl½ we›`y n‡”Q †mB mg¯Í ¸Yvejx ev myweavmg~n, †h¸‡jv †fv³viv 

eª¨v‡Ûi mv‡_ kw³kvjxfv‡e hy³ K‡i Ges wek¦vm K‡i †h Zviv Ab¨ †Kv‡bv cÖwZ‡hvMx eªª¨v‡Ûi g‡a¨ Hiƒc ¸Yvejx ev 

myweav Lyu‡R cv‡e bv| cv_©K¨ wb‡`©kK we›`y aviYvwUi mv‡_ Abb¨ weµq cÖ Í̄vebv aviYvwUi A‡bK wgj i‡q‡Q| weµq 

cÖ Í̄vebv aviYv Abyhvqx wecYb Kvh©µgmg~n Ggbfv‡e cÖYqb Kiv DwPZ hv‡Z †fv³viv cY¨wU µq Ki‡Z eva¨ nq, 

Avi cÖwZ‡hvMxiv †hb cÖwZ‡hwMZvq bvg‡Z bv cv‡i| GLv‡b c‡Y¨i we‡kl we‡kl ˆewkô¨‡K cÖKvk K‡i weÁvcb †`qv 

n‡Zv hv †µZv AvKl©Y e„w×‡Z mnvqK f‚wgKv cvjb Ki‡Zv| GLv‡b weÁvcb m„RbkxjZvi PvB‡Z weÁvcb Avwc‡ji 
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Dci †Rvi †`qv n‡Zv| cv_©K¨ wb‡`©kK we›`y mv‡_ †UKmB cÖwZ‡hvMxZvg~jK myweavi wKQzUv wgj i‡q‡Q| †UKmB 

cÖwZ‡hvMxZvg~jK myweav aviYvwU cv_©K¨ wb‡`©kK we›`yi aviYvi †P‡q wKQzUv e¨vcK| cv_©K¨ wb‡`©kK we›`yi 

ˆewkô¨mg~n `xN©‡gqv‡` ’̄vqx _v‡K bv wKš‘ †UKmB cÖwZ‡hvMxZvg~jK myweavq µgvMZ f¨vjy m„wói gva¨‡g c‡Y¨i 

ˆewkô¨mg~n `xN©‡gqv‡` ¯’vqx _v‡K|    

cv_©K¨ wb‡`©kK we›`y wb‡q GKwU mgv‡jvPbv _v‡K †h `xN©‡gqv‡` GUv Avi cv_©K¨ m„wó Kiv‡Z cv‡i bv| KviY A‡bK 

cÖwZ‡hvMx cÖwZôvb GB mKj cv_©K¨g~jK ˆewkô¨mg~n AbyKiY Ki‡Z _v‡K| Z‡e AwaKvsk †ÿ‡ÎB †`Lv hvq †h, †h 

mKj cÖwZôvb cÖ_‡g cv_©K¨ wb‡`©kK we›`y m„wó Ki‡Q ZvivB c_ cÖ`k©K wn‡m‡e †µZv‡`i g‡b `xN©w`b Ae ’̄vb K‡i| 

†µ¨vKvi e¨v‡ij †i‡ Í̄vivu me©cÖ_g Kv÷gvBRW weZiY †mev Pvjy K‡i| †m mgq †Kv‡bv †i‡ Í̄vivi GB c×wZ m¤ú‡K© 

aviYv wQ‡jv bv| d‡j wb:m‡›`‡n GB c×wZwU wQj †µ¨vKvi e¨v‡ij †i‡ Í̄vivi GKwU cv_©K¨ wb‡`©kK we›`y| hw`I c‡i 

A‡bK †i‡ Í̄viuv Zv‡`i G c×wZ AbymiY K‡i Z_vwc cv‡qvwbqvi wn‡m‡e †µ¨vKvi e¨v‡ij †i‡ Í̄viv‡KB mevB g‡b 

†i‡L‡Q| Avevi †`Lv †M‡jv Gwewm †cvkv‡Ki †`vKvb nVvr K‡iB wejvmeûj DcKiYmg~n Advi Kiv ïiæ Ki‡jv| 

GUv evRv‡i ¯̂fveZB Gwewm †÷vi‡K Ab¨‡`i †P‡q †ewk kw³kvjx cwRkwbs m„wó Ki‡Z mvnh¨ K‡iwQj|  

GKUv cÖwZôvb wewfbœ wel‡qi Dci wfwË K‡i cv_©K¨ wb‡`©kK we›`yi m„wó Ki‡Z cv‡i, †hgb- c‡Y¨i AvK…wZ, 

ˆewkô¨, ¸Yvejx, Kg©-m¤úv`b, ’̄vwqZ¡Zv, wbf©i‡hvM¨Zv, ÷vBj, wWRvBb BZ¨vw`| Z‡e cv_©K¨ wb‡`©kK we›`y‡K 

A_©c~Y© Ki‡Z n‡j wKQz ¸iæZ¡c~Y© welq we‡ePbv Ki‡Z n‡e| †hgb- †ewkifvM †µZvi Kv‡Q Gi Dc‡hvMxZv _vK‡Z 

n‡e, cv_©‡K¨i welqwU ¯̂Zš¿ e‡j we‡ewPZ n‡Z n‡e, cÖwZ‡hvMx‡`i †P‡q DrK…ó n‡Z n‡e, welqwU †hb mn‡R 

bKj‡hvM¨ bv nq, †µZv‡`i mvg‡_©i g‡a¨ n‡Z n‡e Ges me©cix gybvdv‡hvM¨Zv _vK‡Z n‡e|  

 

L) mgZv wb‡`©kK Abyl½ we›`y (Points of Parity Association): cv_©K¨ wb‡`©kK we›`yi gZ mgZv wb‡`©kK 

we›`y‡Z eª¨v‡Ûi †Kv‡bv †gŠwjK cv_©K¨ m„wó Kiv nq bv| GLv‡b cÖwZ‡hvMx eª¨vÛ †_‡K Avjv`v bv n‡q eis Ab¨vb¨ 

eª¨v‡Ûi mv‡_ mswkøó nIqv‡K ‡evSvq| GLv‡b GKwU cÖwZôvb Ab¨ mKj cÖwZ‡hvMx cÖwZôv‡bi gZB AvPiY K‡i| 

mvaviYZ wZb ai‡bi mgZv wb‡`©kK Abyl½ we›`y †`Lv hvq|  

 

i. †kÖwYwfwËK mgZv wb‡`©kK we›`y (Category Points-of-Parity): †Kv‡bv GKwU eª¨v‡Ûi g‡a¨ †h mKj myweav 

ev ¸Yvejx _vKv cÖ‡qvRb Zv hw` ch©vß bv nq ZLb Zv‡K †kÖwYwfwËK mgZv wb‡`©kK we›`y e‡j| GKwU cY¨ ev †mev 

†_‡K ¯̂vfvweKfv‡e †fv³viv wKQz mvaviY myweav cÖZ¨vkK K‡i| †hgb- GKwU nvmcvZv‡ji A‡¯¿vcPvi K‡ÿi Rb¨ 

mwVK msiÿY I mve©ÿwYK we`y¨r cÖ‡qvRb| A‡¯¿vcvPvi Kÿ Rxevbygy³ ivLv †ivMxi wbivcËvq Rb¨ Riæix| 

A‡¯¿vcPvi K‡ÿi e¨eüZ cÖwZwU wRwbm cy‡ivcywi Rxevbygy³ Kivi ciB †Kej †mwU e¨envi Kiv DwPZ| †h‡Kv‡bv 

†ivMx nvmcvZvj †_‡K GB †mev¸wj cÖZ¨vkv K‡i| GKRb MÖvnK GKwU e¨vs‡K KL‡bvB fv‡jv e¨vsK e‡j ¯̂xKvi 

Ki‡e bv, hw` bv Zv‡`i mwVK †PwKs ev †mwfs cwiKíbv _v‡K ev cÖ‡qvR‡bi mgq †Ujvi †gwkb KvR K‡i bv|  

 

ii. cÖwZ‡hvMxZvg~jK mgZv wb‡`©kK we›`y (Competitive Points of Parity): cÖwZ‡hvMx‡`i cv_©K¨ wb‡`©kK 

Abyl½ we›`y‡K hLb D‡cÿv Kivi nq ZLb Zv‡K cÖwZ‡hvMxZvg~jK mgZv wb‡`©kK we›`y e‡j| mvaviY fv‡eB c‡Y¨i 

¸YMZgvb wb‡q cÖwZ‡hvMxZvg~jK mgZv wb‡`©kK we›`yi m„wó n‡q _v‡K| û›`vB †gvUi †Kv¤úvwb cÖ_g Ae ’̄vq Lye 

wb¤œgv‡bi Mvwo Drcv`b K‡iwQj Ges 2000 mv‡j bvMv` û›`vB‡qi Drcvw`Z Mvwo¸‡jvi cÖwZ MÖvnK‡`i aviYv wQ‡jv 

†bwZevPK| c‡i û›`vB †gvUi †Kv¤úvwb †mUv eyS‡Z †c‡i Zv‡`i Mvwoi gvb DbœZ K‡i Ges evRv‡i Zv‡`i Mvwoi 

MÖnvK MÖnY‡hvM¨Zv e„w× cvq| g¨vK‡WvbvìÕm GK mgq Lye †ewk cywóKi Lvevi Zv‡`i Lv`¨ ZvwjKv‡Z AšÍf‚©³ Kiv‡Z 

MÖvnKMY g¨vK‡WvjvÛvÕm-Gi Lvev‡ii cÖwZev` K‡i| †m Kvi‡Y cieZ©x ch©v‡q g¨vK‡WbvìÕm Zv‡`i Lv`¨ ZvwjKv‡Z 

n¨vgevM©vi, wPRevM©vi, †d«Â d«vB, wP‡Kb d«vB, †Kvgj cvbxq, `y‡ai kieZ BZ¨vw` AšÍ©f‚³ K‡i|      

 

iii.cvi¯úwiK m¤úK©MZ mgZv wb‡`©kK we›`y (Correlational Pints of Parity): GLv‡b GKwU eª¨v‡Ûi 

ˆewkô¨ wecwiZfv‡e e¨v‡Ûi †bwZevPK ev BwZevPK cvi¯úwiK m¤úK©MZ wb‡`©kK we›`y m„wó Ki‡Z cv‡i| GKwU 
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eª¨v‡Ûi wewfbœ PjK GKB mv‡_ wfbœag©x cÖwZwµqvi mwó Ki‡Z cv‡i| GB welqUv cv_©K¨ wb‡`©kK we›`y Ges mgZv 

wb‡`©kK we›`y Dfq †ÿ‡ÎB cÖ‡hvR¨ n‡Z cv‡i| †hgb- wb‡¤œg~j¨ ebvg D”P gv‡bi cY¨ ev ¯̂v` ebvg K¨v‡jvwi 

BZ¨vw`| †µZv‡`i GUv cÖZ¨ÿY K‡i †h, Kg g~j¨ cÖ`vb K‡i KLbB D”P gv‡bi †mev cvIqv hvq bv ev †hLv‡b 

Lvevi‡i ¯̂v‡`i welqUv g~L¨ _v‡K †mLv‡b K¨v‡jvwii welqUv †MŠY n‡q `uvovq| ZvB AwZ Aí g~j w`‡q D”P ¸Ym¤úbœ 

eª¨vÛ Avkv Kiv hvq bv| d‡j G RvZxq wewfbœ Pj‡Ki gva¨‡g eª¨vÛ cwRkwbs cÖfvweZ n‡Z cv‡i|  

 

cv_©K¨ wb‡`©kK we›`y ebvg mgZv wb‡`©kK we›`y  

Points of Defference Versus Points of Parity  
cv_©K¨ wb‡`©kK Ges mgZv wb‡`©kK we›`y Dfq‡K eª¨v‡Ûi cwRkwbs‡qi Rb¨ e¨envi Kiv nq| cv_©K¨ wb‡`©kK we›`yi 

myweav¸wj MÖvnKMY eª¨v‡Ûi mv‡_ hy³ I BwZevPKfv‡e g~j¨vqb K‡i Ges wek¦vm K‡i †h cÖwZ‡hvMx eª¨v‡Ûi mv‡_ 

e¨vcK cv_©K¨ i‡q‡Q| Ab¨w`‡K mgZv wb‡`©kK we›`y eª¨v‡Ûi Rb¨ Abb¨ bq Z‡e G¸wj Qvov cÖwZ‡hvMx‡`i mv‡_ GK 

KvZv‡i `uvov‡bv m¤¢e bq| mgZv wb‡`©kK we›`yi Kvi‡Y GKwU eª¨vÛ RbwcÖqZv jvf Ki‡e Ggb K_v ejv hvq bv Z‡e 

Gi Afv‡e eª¨vÛwU Aek¨B MÖvnK MÖnY‡hvM¨Zv nviv‡e| evRv‡i eª¨v‡Ûi RbwcÖqZv e„w×i Rb¨ cv_©K¨ wb‡`©kK we›`yi 

h‡_ó ¸iæZ¡ i‡q‡Q| †h mKj cÖwZ‡hvMx cÖwZôvb †`wi‡Z evRv‡i cÖ‡ek K‡i Zviv cv_©K¨ wb‡`©kK we›`y‡K mgZv 

wb‡`©kK we›`y‡Z iƒcvšÍwiZ Kv‡i _v‡K| G †ÿ‡Î bZzb cÖwZ‡hvMx cÖwZôv‡bi Kv‡Q cv_©K¨ wb‡`©kK we›`yi †Zgb ¸iæZ¡ 

_v‡K bv| mgZv wb‡`©kK we›`y cÖwZ‡hvMx‡`i mv‡_ cvjøv †`Iqvi Rb¨ AZ¨vek¨K ev eva¨Zvg~jK e‡j g‡b Kiv nq| 

wKš‘ LiP, mgq I AZ¨vwaK cv_©K¨RwbZ Kvi‡Y cv_©K¨ wb‡`©kK we›`y e¨v‡Ûi Rb¨ SzuwKc~Y© e‡j g‡b Kiv nq| 

Gfv‡e eª¨v‡Ûi †kÖôZ¡ cÖ`k©‡bi †ÿ‡Î cv_©K¨ wb‡`©kK we›`yi †P‡q mgZv wb‡`©kK we›`y AR©b †ek mnR| d‡j eª¨vÛ 

cwRkwbs‡qi Rb¨ cv_©K¨ wb‡`©kK we›`yi †P‡q mgZv wb‡`©kK we›`yi ¸iæZ¡ A‡bK †ewk|  

 

 

mvims‡ÿc:  

e¨vÛ cwRkwbs mbv³KiY Ges cÖwZôv Kivi Rb¨ †Kv‡bv ‡Kv¤úvwb‡K GKwU cÖwµqvi ga¨ w`‡q AMÖmi n‡Z nq| 

†Kv¤úvwb Zvi †gŠwjK f¨vjy¸‡jv MÖvnK‡`i mgv‡b Dc¯’vcb K‡i| eª¨vÛ cwRkwbs ˆZwi Kivi mgq cÖwZôv‡bi 

KZK¸‡jv †gŠwjK welq mg‡Ü cwi¯‹vi aviYv _vK‡Z n‡e| †hgb- cÖwZôvbwU †h wk‡í Ae ’̄vb K‡i, hviv eª¨vÛwUi 

Afxó †µZv, Afxó †µZv‡`i g‡b eª¨vÛwUi Ae ’̄vb, eª¨vÛwUi mivmwi cÖwZ‡hvMx Kiv, cÖwZ‡hvMxiv Kxfv‡e cwRkwbs 

Ki‡Q, Kxfv‡e eª¨vÛwU cÖwZ‡hvMx‡`i †P‡q Avjv`v BZ¨vw`| cwRkwbs cÖwµqv‡Z cÖ_‡g †Kv¤úvwbi Afxó †µZv 

wPwýZ Ki‡Z n‡e| Afxó †µZv‡`i Pvwn`v, Avq, iæwP, Abyf‚wZ, Ave‡M, wPšÍv BZ¨vw` wPwýZ K‡i eª¨vÛ Abyl½ 

m„wó Ki‡Z n‡e| h_vh_ cwRkwbs Kivi Rb¨ †Kv¤úvwb‡K mwVKfv‡e evRvi wefw³Ki‡Y Ki‡Z n‡e| wewfbœfv‡e 

evRvi wefw³KiY Kiv hvq, †hgb- †fŠ‡MvwjK, RbmsL¨v wfwËK, AvPiY wfwËK, gb Í̄vwË¡K, ¸Yvejx wfwËK 

BZ¨vw`| cÖ‡Z¨K †µZvi Pvwn`v wfbœ ai‡bi e‡j cÖ‡Z¨‡KB GKwU c„_K m¤¢ve¨ evRvi n‡Z cv‡i| ZvB we‡µZv‡K 

cÖ‡Z¨K †µZvi Rb¨ wfbœ wfbœ wecYb †KŠkj cÖYqb Ki‡Z nq| evRvi wefw³KiY Ges Afxó evRvi wm×v‡šÍi Rb¨ 

wKQz gvb`Û i‡q‡Q| †hgb- cwigvc‡hvM¨Zv, ch©vßZv, cÖ‡ek‡hvM¨Zv, cv_©K¨KiY†hvM¨Zv Ges Kv‡h©vc‡hvwMZv| 

evRvi wef³KiY Kg©m~wP I cwRkwbs ev Í̄evq‡bi Rb¨ cÖwZ‡hvMx‡`i MwZ, cÖK…wZ, Ae ’̄vb †KŠkj BZ¨vw` 

mwVKfv‡e wPwýZ Kiv cÖwZôv‡bi cÖavb KvR| eª¨vÛ cwRkwbs‡qi Rb¨ cv_©K¨ wb‡`©kK we›`y I mgZv wb‡`©kK we›`yi 

f‚wgKv Acwimxg| cv_©K¨ wb‡`©kK we›`y n‡jv GKwU c‡Y¨i wKQz †gŠwjK ˆewkô¨ hv Ab¨ cY¨ †_‡K m¤ú~Y©fv‡e 

Avjv`v K‡i| mgZv wb‡`©kK we›`y cÖwZ‡hvMx eª¨vÛ †_‡K wb‡R‡K Avjv`v K‡i bv eis Ab¨vb¨ eª¨v‡Ûi mv‡_ 

mswkøóZv cÖKvk K‡i| eª¨vÛ cwRkwbs‡qi †ÿ‡Î cv_©K¨ wb‡`©kK we›`yi †P‡q mgZv wb‡`k©K we›`yi ¸iæZ¡ A‡bK 

†ewk| 
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 cwRkwbs wb‡`©kvejx 

Positioning Guidelines 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 eª¨vÛ cwRkwbs wb‡`©kvewj Kx Zv e¨vL¨v K‡Z cvi‡eb; 

 cÖwZ‡hvwMZvg~jK †d«g Ae †idv‡iÝ-Gi weeiY w`‡Z cvi‡eb; 

 cv_©K¨ wb‡`©kK we›`y wbe©vPb Ki‡Z cvi‡eb; 

 mgZv wb‡`©kK we›`y we‡kølY Ki‡Z cvi‡eb Ges  

 mgZv I cv_©K¨ wb‡`©kK we›`y cÖwZôv Ki‡Z cvi‡eb| 

 

cÖ‡Z¨K e¨emv cÖwZôv‡b eª¨vÛ cwRkwbs wb‡`©kvewji GKwU we‡kl cÖ‡qvRbxqZv i‡q‡Q| eª¨vÛ cwRkwbs wb‡`©kvewj‡K 

Avevi eª¨vÛ weeiYx ejv nq| cwRkwbs wb‡`©kvewj cÖwZôv‡bi GKwU e¨emvwqK wb‡`©wkKv I †KŠkj| GUvi gva¨‡g 

eª¨vwÛs‡qi GKwU my „̀p KvVv‡gv ˆZwi Kiv nq hv eª¨vÛ wecYb Dbœq‡bi mnvqK f‚wgKv cvjb K‡i| eª¨vÛ cwRkwbs 

wb‡`©kvewj †hgb GKwU eª¨vÛ‡K mwVKfv‡e cwiPvwjZ Ki‡Z we‡kl f‚wgKv cvjb K‡i †Zgwb †µZv AvKl©Y I †µZv 

a‡i ivLvi e¨vcv‡i h‡Zô f‚wgKv cvjb K‡i| eª¨vÛ cwRkwbs eª¨vwÛs ev wecY‡bi cÖavb †KŠkj| GÖwUi cÖavb D‡Ïk¨ 

n‡jv cÖwZ‡hvMx cY¨ †_‡K cÖwZôv‡bi cY¨‡K Avjv`vfv‡e †µZv‡`i mvg‡b Dc ’̄vcb Kiv| myôz eª¨vÛ cwRkwbs 

wb‡`©kvewji Afv‡e †Kv‡bv eª¨vÛ evRv‡i Ae ’̄vb MÖnY Ki‡Z cv‡i bv| eª¨vÛ cwRkwbs wb‡`©kvewji gva¨‡g eª¨v‡Ûi 

Dcv`vbmg~n mwVKfv‡e cwiPvwjZ nq Ges †µZv I cÖwZôv‡bi g‡a¨ cÖK…Z †hvMv‡hvM m¤úvw`Z nq| cwRkwbs 

wb‡`©kvewji gva¨‡g eª¨v‡Ûi g¨v‡mR I Avwcj‡K MÖnK‡`i m¤§y‡L mwVfv‡e Zz‡j aiv nq| evRv‡i †µZviv wewÿßfv‡e 

Qwo‡q _v‡K Ges Zv‡`i Kv‡Q eª¨v‡Ûi mwVK g¨v‡mR cvVv‡Z †Kv¤úvwb‡K A‡bK mgm¨vi g‡a¨ co‡Z nq| eª¨vÛ 

cwRkwbs wb‡`©kvwej I eª¨vÛ weeiYx mwVKfv‡e eª¨vÛ cwiPvjbv I ev Í̄evq‡bi †ÿ‡Î ¸iæZ¡c~Y© f‚wgKv cvjb K‡i|   

 

cwRkwbs wb‡`©kvewj  

Positioning Guidelines  
mgZv wb‡`©kK we›`y Ges cv_©K¨ wb‡`©kK we›`yi aviYv eª¨vÛ cwRkwbs wb‡`©kbvi Rb¨ g~j¨evb nvwZqvi n‡Z cv‡i| 

Kvg¨ cÖwZ‡hvwM ’̄‡i †cuŠQv‡bvi Rb¨ eª¨vÛ cwRkwbs‡qi `yBwU welq i‡q‡Q, 1. cÖwZ‡hvwMZvg~jK †d«g Ae †idv‡iÝ 

msÁvwqZKiY I †hvMv‡hvM Ges 2. cv_©K¨ wb‡`©kK we›`y I mgZv wb‡`©kK we›`y wbe©vPb I cÖwZôv Kiv| wb‡¤œ eª¨vÛ 

wb‡`©kbvewji welq¸‡jv ms‡ÿ‡c Av‡jvPbv Kiv n‡jv|   

 

1| cÖwZ‡hvwMZvg~jK †d«g Ae †idv‡iÝ msÁvwqZKiY I †hvMv‡hvM (Defining and Communicating the 
Competitive Frame of Reference):  cÖwZ‡hvwMZvg~jK †d«g Ae †idv‡iÝ n‡jv evRvi eY©bv Kivi GKwU 

Awfbe Dcvq †hLv‡b cÖwZôvb Zvi eª¨vÛwU cwRkwbs Ki‡Z Pvq| GUv GKUv mnR welq bq KviY GUv‡K cÖwZwôZ 

Ki‡Z cÖwZôvb‡K RwUj evRvi cwiw ’̄wZi gy‡LvgywL n‡Z nq| hw` G cÖwZ‡hvwMZvg~jK †d«g Ae †idv‡iÝ cÖv_wgK nq 

ZLb cÖwZôvb mn‡RB eª¨vÛ cwRkwbs Ki‡Z cv‡i| Avevi hw` †d«g Ae †idv‡iÝ gva¨wgK nq ZLb eª¨vÛ cwRkwbs 

GKwU RwUj welq n‡q `uvovq| cÖv_wgK cÖwZ‡hvwMZvg~jK †d«g Ae †idv‡i‡Ýi †ÿ‡Î mivmwi mgRvZxq 

cÖwZ‡hvMx‡`i mv‡_ cÖwZ‡hvwMZv‡K eySv‡bv n‡q _v‡K| †hgb- GKwU cÖwZôvb hw` †Kvgj cvbxq wb‡q e¨emv K‡i Z‡e 

Zvi cÖwZ‡hvMx n‡e hviv †KejgvÎ †Kvgj cvbxq wb‡q e¨emv K‡i| GLb cÖwZôvb‡K we‡ePbv Ki‡Z n‡e Zvi 

cÖwZ‡hvwMZvg~jK †d«g Ae †idv‡iÝ †Kvb ai‡Yi? Avevi GKvwaK PjK wb‡q cÖwZ‡hvwMZvg~jK †d«g Ae †idv‡iÝ 

ˆZwi n‡Z cv‡i| †hgb- wewfbœ †i‡ Í̄vivq wewfbœ ai‡bi Lvievi cvIqv hvq| GB †ÿ‡Î wewfbœ †kÖwYi c‡Y¨i 

cÖwZ‡hvwMZvi Rb¨ wewfbœ cÖwZ‡hvwMZvg~jK †d«g Ae †idv‡iÝ m„wó nq| Gfv‡e mgZv wb‡`©kK we›`y I cv_©K¨ 

wb‡`©kK we›`yi g‡a¨ cv_©K¨ m„wó nq| eª¨vÛ cwRkwbs‡qi Rb¨ cÖwZ‡hvwMZvg~jK †d«g Ae †idv‡iÝ msÁvwqZ Ki‡Yi 

cÖavb welq n‡jv †kÖwYwfwËK m`m¨c` cÖwZôv Kiv|  

cvV-4.3 
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†kÖwYwfwËK m`m¨c` (Establishing Categong Membership): c‡Y¨i †kÖwYwfwËK m`m¨c` †µZviv Kx 

jÿ AR©b Ki‡e †m m¤ú‡K© aviYv cÖ`vb K‡i| †µZv cY¨ Ges †mev e¨env‡i K‡i †m jÿ¨ AR©b Ki‡Z cv‡i| 

cÖPwjZ Ges RbwcÖq eª¨v‡Ûi †ÿ‡Î †kÖwYwfwËK m`m¨c` Lye GKUv ¸iæZ¡c~Y© welq bq| †Kvgj cvbx‡qi †ÿ‡Î Ô†KvKv 

†KvjvÕ Lye RbwcÖq GKwU e¨vÛ ev wkï Lv`¨ wn‡m‡e Ô†mwijvKÕ-Gi K_v Avgv‡`i cÖvq mK‡ji Rvbv Av‡Q| G¸wji 

†ÿ‡Î †kÖwYwfwËK m`m¨c‡`i we‡kl †Kv‡bv f‚wgKv bvB| †h cY¨ ev †mev¸‡jv memgq †`Lv hvq bv Zv‡`i †ÿ‡Î 

†kÖwYwfwËK m`m¨c` Lye ¸iæZ¡c~Y©| XvKv kn‡i AmsL¨ †cvkvK ˆZwii †UBjvm© i‡q‡Q| Z‡e †Q‡j‡`i me ai‡bi 

†cvkvK ˆZwii Rb¨ mevi Av‡M Uc‡Ub, †di‡`Šm, wdU-Gwj‡M›U BZ¨vw` bvg¸‡jv P‡j  Av‡m| GLb Ab¨vb¨ †h 

Av‡iv †UBjvm© i‡q‡Q Zv‡`i Rb¨ †kÖwYwfwËK m`m¨c` Acwinvh©| †kÖwYwfwËK m`m¨c` cÖwZ‡hvwMZvi wfwË wn‡m‡e 

KvR K‡i| †µZv hw` cY¨ K¨vUvMwi m¤ú‡K© AeMZ _v‡K Z‡e Lye mn‡RB †m cY¨wU g‡b ivL‡Z cv‡i| GLb Avgiv 

¸¸j mvP© w`‡q wewfbœ †kÖwYi cY¨ cQ›` Ki‡Z cvwi| ¸¸j †_‡K wewfbœ cY¨ K¨vUvMwii ZvwjKv mn‡RB msMÖn Kiv 

hvq| Kw¤úDUv‡ii †ÿ‡Î mdUIq¨vi, nvW©Iq¨vi, gv`vi‡evW© BZ¨vw` wewfbœ cY¨ K¨vUvMwi i‡q‡Q| Avevi mdUIq¨vi 

Gi †ÿ‡Î e¨vsK, exgv, wkÿv, †ij ev wegvb †mev BZ¨vw`i Rb¨ wfbœ wfbœ mdUIq¨vi i‡q‡Q| wewfbœ †kÖwYi 

mdUIq¨v‡ii †ÿ‡Î †kÖwYwfwËK m`m¨c` Acwinvh©| G mKj †ÿ‡Î mgZv wb‡`©kK we›`y Ges cv_©K¨ wb‡`©kK we›`y 

mgvbfv‡e ¸iæZ¡c~Y©| ¯̂í g~‡j¨i Mvwoi K¨vUvMwi‡Z UvUv b¨v‡bvi evRvi g~j¨ gvÎ 2500 Wjvi| gviæwZi evRvi 

†kqvi wQj cÖvq 50 kZvsk| wkÿv_©x‡`i cQ‡›`i ZvwjKvq UvUv b¨v‡bv wQ‡jv mevi Dc‡i| mgZv wb‡`©kK we›`y I 

cv_©K¨ wb‡`©kK we›`y‡Z UvUv b¨v‡bv mycvi †µZv f¨vjy m„wó Ki‡Z mÿg n‡q‡Q| UvUv b¨v‡bvi Mvwo R¡vjvwb LiP cÖwZ 

gvB‡j gvÎ 2.5 UvKv| d‡j ¯̂í R¡vjvwb mvkÖq I ¯̂í gy‡j¨i Mvwo wn‡m‡e UvUv b¨v‡bv evRv‡i cwRkwbs n‡”Q| 

Ab¨w`‡K D”P g~‡j¨i †h mKj Mvwo i‡q‡Q Zv‡`i †ÿ‡Î mgZv wb‡`©kK we›`y I cv_©K¨ wb‡`©kK we›`yi m„wói †KŠkj 

nq wfbœ| D”P g~‡j¨i Mvwo¸wj evRv‡i cwRkwbs nq D”Pg~j¨ I †mevi wfwË‡Z| GLv‡b cv_K¨ wb‡`©kK we›`yi we‡kl 

cÖfve _v‡K| Avevi eo Mvwo †hgb- fvwi UªvK, hvÎxevwn Mvwo, gvjevnx Mvwo ev wW‡Rj, †c‡Uªvj, nvBweªW I 

ˆe`y¨wZK Mvwo BZ¨vw`i cwRkwbs‡qi †ÿ‡Î cv_©¨K wb‡`©kK we›`y I mgZv wb‡`©kK we›`yi Kvh©µg wfbœ ai‡bi n‡q 

_v‡K|  

B‡bv‡fwUf c‡Y¨i †ÿ‡Î memgq †kÖwYwfwËK m`m¨c` †`Lv hvq bv| G †ÿ‡Î wewfbœ c×wZi gva¨‡g †µZv‡`i Kv‡Q 

cY¨ Z_¨ †cÖiY Kiv nq| D”P cÖhyw³ ev nvB‡UK c‡Y¨i †ÿ‡Î †µZv‡`i Kv‡Q cY¨ g¨vbyqvj ev K¨vUvjM †cÖiY Kiv 

nq| G mKj c‡Y¨i †ÿ‡Î cv_©K¨ wb‡`©kK we›`yi PvB‡Z mgZv wb‡`©kK we›`yi gva¨‡g cwRkwbs Kiv n‡q _v‡K| 

cieZ©x ch©v‡q nvB‡UK cY¨mg~n ˆewkô¨ Dbœqb I †mev e„w×i gva¨‡g cÖwZ‡hvwMZvg~jK †d«g Ae †idv‡iÝ m„wó K‡i| 

A‡bK mgq †`Lv hvq †µZviv Zv‡`i eª¨vÛ †kÖwYi m`m¨ m¤ú‡K© AeMZ i‡qQ wKš‘ eª¨vÛ †kÖwYi ch©vß msL¨K 

m`m¨‡`i e¨vcv‡i wbwðZ _v‡K bv| D`vniY¯^iƒc ejv hvq, mwb †Kv¤úvwb †h K¤úDUvi ˆZwi K‡i †mUv nq‡Zv 

†µZviv Rv‡b Z‡e mwb †Kv¤úvwb †Wj, GBPwc, Av‡mvm Kw¤úDUv‡ii mgch©v‡qi wKbv †m e¨vcv‡i †µZviv wbwðZ 

bq| †hLv‡b †µZv‡`i cY¨ K¨vUvMwi wel‡q A¯̂”QZv _v‡K †mLv‡b wecYbKvix‡`i DwPZ †kÖwYwfwËK m`m¨c` 

†Rvi`vi Kiv|  

eª¨vÛ cwRkwbs‡qi GKwU Abb¨ c×wZ n‡jv Ab¨ †Kv‡bv †kÖwYwfwËK m`m¨‡`i mv‡_ m¤ú‡K©i †ÿ‡Î cv_©K¨ wb‡`©kK 

we›`y wba©viY Kivi Av‡M †fv³v‡`i eª¨v‡Ûi m`m¨f‚³ Kivi welqwU Rvbv‡bv| A¨v‡c‡ji AvB‡dv‡bi †ÿ‡Î cv_©K¨ 

wb‡`©kK we›`yi c~‡e© †µZv‡`i eySv‡bv n‡q‡Q AvB‡dvb Kx, †Kb Ges Kv‡`i Rb¨| bZzb c‡Y¨i †ÿ‡Î MÖvnK‡`i 

m`m¨c` m¤ú‡K© Rvb‡Z Ges eª¨vÛ m‡PZbZv I cv_©K¨ wb‡`©kbv we›`yi wkÿv`v‡bi Rb¨ c„_K wecYb Kg©m~wP MÖnY 

Kiv cÖ‡qvRb| mxwgZ m¤ú` wewkó¨ eª¨v‡Ûi Ges e¨vcK m¤ú` wewkó eª¨v‡Ûi †ÿ‡Î GKB eª¨vwÛs Kg©m~wP MÖnY Kiv 

nq bv| mxwgZ m¤ú` wewkó eª¨v‡Ûi †ÿ‡Î cv_©K¨ wb‡`©kK we›`yi gva¨‡g †kÖwYwfwËK m`m¨c` cÖwZôv Kiv nq| 

wb¤œwjwLZ wZbwU Dcv‡q †kÖwYwfwËK m`m¨‡`i mv‡_ †hvMv‡hvM ’̄vcb Kiv hvq|  

i. †kÖwYwfwËK myweav †hvMv‡hvM (Communicating Categong Benefits): †fv³viv GKwU cY¨ †kÖwY e¨envi 

K‡i Ges wecYbKvixMb e¨v‡Ûi c‡ÿ Zv‡`i hyw³ Dc¯’vcb K‡i| G ‡ÿ‡Î e¨vÛ †kÖwY e¨env‡ii cÖavb KviY¸‡jv 

cybivq †fv³v‡`i ¯§iY Kwi‡q †`q| AvBweGg Zv‡`i cÖwZôvwbK ÿgZv Ges `ÿZvi welqwU evievi Zz‡j aivi †Póv 
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K‡i| GB †NvlYvi gva¨‡g cÖwZôvb Zv‡`i eª¨v‡Ûi †kÖôZ¡ cÖgvY Kivi †Póv K‡i bv eis Zviv Zv‡`i mgZv wb‡`©kK 

we›`y cÖwZwôZ Ki‡Z Pvq|  

ii. D`vniY (Exemplars): †Kv‡bv GKwU eª¨v‡Û †kÖwYi e¨vcK cwiwPwZ H eª¨v‡Ûi †kÖwYwfwËK m`m¨c` wba©vi‡Y 

mnvqK f‚wgKv cvjb Ki‡Z cv‡i| A¨vgvRb Zv‡`i mieivnKvix cÖwZôvbmg~‡ni bvg D‡jøL K‡i wewfbœ cÖwZôv‡bi 

†kÖwYwfwËK m`m¨c` wba©vi‡Y ¸iæZ¡c~Y© f‚wgKv cvjb K‡i|   

iii. cY¨ eY©bvKvix (Product Descriptor): c‡Y¨i eY©bvKvix, eª¨vÛ bvg I †kÖwYi DrcwËi welq ms‡ÿ‡c Zz‡j 

aiv‡Z cv‡i| e„wUk Av‡gwiKvb †Uve¨v‡Kv evsjv‡`k ms‡ÿ‡c ÔweGwUweÕ n‡”Q we‡k¦i e„nËg GKwU eûRvwZK ZvgvK 

†Kv¤úvwb| BDGmGqvi Zvi bvg cwieZ©b K‡i BDGm GqvI‡qR K‡i‡Q| KviY c„w_exi eo eo wegvb ms ’̄v¸‡jv 

Gqvi‡qi K¨vUvMwi‡Z ewY©Z n‡q‡Q|  

mdj eª¨vÛ cwRkwbs‡qi Rb¨ eª¨vÛ †kÖwYwfwËK m`m¨c` cÖwZôv Kiv h‡_ô bq| hw` A‡bK cÖwZôvb †kÖwYwfwËK 

m`m¨c` †KŠkj MÖnY Ki‡Z _v‡K Z‡e †µZvMY weåvšÍ n‡Z cv‡i| cÖwZwôZ eª¨v‡Ûi cwRkwbs‡qi †ÿ‡Î evRv‡i 

Zv‡`i AvwacZ¨ †Kgb Zvi Dci wbf©i K‡i eª¨v‡Ûi †kÖwYwfwËK m`m¨c` cÖwZôv| Z‡e mKj cÖKvi cwRkwbs‡qi 

Rb¨ cv_©K¨ wb‡`©kK we›`y me©`vB eva¨Zvg~jK bq|  

2| cv_©K¨ wb‡`©kK we›`y wbe©vPb (Choosing Points of Difference): cY¨ ev †mevi †h Dcv`vb 

cÖwZ‡hvMx‡`i †P‡q cY¨wU‡K mZš¿ Ki‡Z mÿg nq Zv‡K cv_©K¨ wb‡`©kK we›`y e‡j| cY¨ cwRkwbs‡qi †ÿ‡Î cv_©K¨ 

wb‡`©kK we›`y ¸iæZ¡c~Y© f‚wgKv cvjb K‡i| mZK©Zvi mv‡_ cv_©K¨ wb‡`©kK we›`y wbev©Pb Kiv cÖ‡qvRb b‡PZ GUv 

c‡Y¨i Rb¨ †Kv‡bv mydj enb Ki‡e bv| cv_©K¨ wb‡`©kK we›`y wbe©vPb‡bi Rb¨ `yBwU gvb`Û we‡ePbv Kiv cÖ‡qvRb| 

wb‡¤œ gvb`Û `yBwUi mswÿß weeiY †`qv n‡jv|  

K) Kvg¨Zvi gvb`Û (Desirability Criteria): Afxó †µZvMY cY¨ cv_©K¨ wb‡`©kK we›`y †_‡K e¨w³MZ 

cÖvmw½K wKQz welq ¸iæZ¡c~Y© g‡b K‡i| eª¨v‡Ûi g‡a¨ †µZvMY e¨w³MZ cÖvmw½KZv †LuvRvi †Póv K‡i| cv_©K¨ 

wb‡`©kK we›`yi Rb¨ wZbwU cÖavb Kvg¨Zvi gvb`Û i‡q‡Q| Kvg¨Zvi gvb`Û wZbwU wb‡¤œ Av‡jvPbv Kiv n‡jv:  

i. cÖvmw½KZv (Relevance): GKwU eª¨vÛ †_‡K †fv³viv Kx cÖZ¨vkv K‡i Ges Zv‡`i H eª¨vÛ Áv‡bi wj¼‡K 

e¨w³MZ cÖvmw½KZv e‡j| Afxó †µZviv Aek¨B e¨w³MZfv‡e cÖvmw½K I ¸iæZ¡c~Y© cv_©K¨ wb‡`©kK we›`y †LuvR 

Ki‡e| cv_©K¨ wb‡`©kK we›`y‡Z hw` AcÖvmw½K g¨v‡mR, e Í̄, gšÍe¨, cY¨ ˆewkô¨ AšÍf‚©³ _v‡K Z‡e Zv MÖvnK 

MÖnY‡hvM¨Zv nviv‡e| Wvqv‡ewUm †ivMxi wbKU AvBmwµg, gvLb I AwZwi³ wPwb †`Iqv Lvevi me©‡ÿ‡ÎB 

AcÖvmw½K|  

ii. ¯̂Zš¿Zv (Distinctiveness): Afxó †µZvMY ¯̂Zš¿¨ I DrK…ó cv_©K¨ wb‡`©kK we›`y †LuvR Ki‡e| †Kv¤úvwb‡K 

AwaK ¯̂vZš¿¨fv‡e cv_©K¨wU cÖ`vb Ki‡Z n‡e| cv_©K¨wU †µZvi KvQ Ab¨ †h †Kv‡bvfv‡e cÖvß myweavi †P‡q DbœZi 

n‡Z n‡e| eª¨v‡Ûi mZš¿¨Zv Aek¨B †µZvi Kv‡Q `„k¨gvb n‡Z n‡e| wecYbKvixMY hLb eª¨vÛ cÖwZôvi Rb¨ GKwU 

†kÖwY‡Z cÖ‡ek K‡i, ZLb ¯̂Zš¿¨Zvi Rb¨ A‡bK mgm¨vi m¤§yLxb n‡Z nq| we‡kl Kv‡i cÖwZ‡hvMx‡`i bKj cÖeYZv 

cÖwZôv‡bi Rb¨ ûgwKi m„wó K‡i|  

iii. wek¦vm‡hvM¨Zv (Believability): MÖvnK MÖnv‡hvM¨Zv e„w× Ki‡Z n‡j eª¨v‡Ûi wek¦vm‡hvM¨Zv m„wó Ki‡Z n‡e| 

†µZviv †h me cY¨ †ewk wbf©i‡hvM¨ e‡j g‡b K‡i, wKQzUv `vg †ewk n‡jI †m cY¨B Zviv wK‡b _v‡K| eª¨v‡Ûi 

wek¦vm‡hvM¨Zv m„wói Rb¨ cY¨wUi c~e©wba©vwiZ Ges †µZv‡`i Kv‡Q cÖwZkÖæwZ g‡bi mv‡_ cy‡ivcywi mvgÄm¨c~Y© n‡Z 

n‡e| Kv¤úvwbK I A‡hŠw³K welq cv_©K¨ wb‡`©kK we›`y‡Z mshy³ K‡i eª¨vÛ cwRkwbs hyw³hy³ n‡e bv| wKQz AgyjK 

weÁvcb I †køvMv‡bi Kvi‡Y eª¨vÛ Zvi wek¦vm‡hvM¨Zv nvwi‡q †d‡j|  

L) mieivn `ÿZv gvb`Û (Deliverability Criteria): cv_©K¨ wb‡`©kK we›`y wbe©vP‡bi †ÿ‡Î mieivn `ÿZvi 

gvb`Û wekl Zvrch©c~Y©| mieivn `ÿZvi gvb`Û m‡šÍvlRbK n‡j eª¨vÛ cwRkwbs ’̄vwq‡Z¡i m¤¢vebv †ewk _v‡K| 

wb‡¤œ mieivn `ÿZv gvb`‡Ûi cÖavb wZbwU Dcv`vb e¨vL¨v Kiv n‡jv:  
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i. m¤¢ve¨Zv (Feasibility): cv_©K¨ wb‡`©kK we›`y m„wói †ÿ‡Î c_g we‡eP¨ welq n‡jv cÖwZôv‡bi PviwU cÖavb 

m¤¢ve¨Zvi Dcv`b we‡kølY Kiv, †hgb- cÖhyw³MZ w`K, AwaK evRvi m„wó, A_©̂ bwZK I  Acv‡ikbvj m¤¢ve¨Zv| cY¨ 

cv_©K¨KxKi‡Yi Rb¨ †h wewb‡qvM cÖ‡qvRb Zv hw` cÖwZôvb enb Ki‡Z bv cv‡i Z‡e Zv cv_©K¨ wb‡`©kK we›`y‡Z 

ms‡hvRb Kiv hv‡e bv| d‡j cÖ_‡gB wPšÍv Ki‡Z n‡e cÖwZôv‡bi cv_©K¨ wb‡`©kK we›`y m„wói cÖ‡qvRbxq `ÿZv i‡q‡Q 

Kx bv| cY¨  I wecYb‡K Ggbfv‡e wWRvBb Ki‡Z n‡e, hv‡Z Kvw•ÿZ Abyl½ cÖ`vb Kiv hvq|  

ii. †hvMv‡hvM `ÿZv (Communicability): cv_©K¨ wb‡`©kK we›`y wbe©vP‡bi †ÿ‡Î †hvMv‡hvM `ÿZv I 

Dc‡hvwMZv cwigvc Kiv cÖ‡qvRb| eª¨vÛ e¨env‡ii djvdj ch©‡eÿY Kivi gvÎv‡K †hvMv‡hvM Dc‡hvwMZv e‡j| 

Avevi eª¨vÛ m¤ú‡K© †fv³vi Av‡eM, Abyf‚wZ Ges eª¨vÛ Abyl‡½i djvdj n‡jv †hvMv‡hvM `ÿZvi cÖavb welq| 

cv_©K¨ wb‡`©kK we›`yi welq¸wj hw` ch©‡eÿY‡hvM¨ I A‡b¨i Kv‡Q eY©bvi Dc‡hvMx nq Zvn‡j MÖnKMY D³ eª¨v‡Ûi 

myweav m¤úK© AeMZ n‡Z cvi‡e|  

iii. †UKmB‡hvM¨Zv (Sustainability): cv_©K¨ wb‡`©kK we›`y wbe©vP‡bi †ÿ‡Î Gi †UKmB‡hvM¨Zv ev ’̄vwqZ¡ 

we‡ePbv Ki‡Z nq| A‡bK c‡Y¨i †ÿ‡ÎB †µZviv me‡P‡q †ewk †Rvi †`q ’̄vwqZ¡Zvi Dci| ZvB cY¨ c„_KxKi‡Yi 

†KŠkj wn‡m‡e ’̄vwqZ¡‡K A‡bK †ÿ‡Î e¨envi Kiv nq| cwRkwbs KZ`yi ch©šÍ ’̄vqx n‡e †mUv GKUv we‡ePbvi welq| 

†Kv‡bv c‡Y¨i cwRkwbs `xN©w`b ’̄vqx n‡Z cv‡i| U‡qvUv Mvwo gviæwZ Mvwo †P‡q AwaK ’̄vqx, GB aviYvwU †µZv‡`i 

g‡b `xN©w`b a‡i Ae ’̄vb Ki‡Q| cwRkwbs‡K `xN©mgq a‡i Kvh©Ki Kivi Rb¨ c„_KxKiY Kiv nq|   

3| mgZv wb‡`©kK we›`y I cv_©K¨ wb‡`©kK we›`y cÖwZôv Kiv (Establishing Points of Parity and Points 

of Deference): eª¨vwÛs‡qi mdjZv wbf©i K‡i cv_©K¨ wb‡`©kK we›`y I mgZv wb‡`©kK we›`yi cÖwZôvi Dci| 

mgRvZxq cÖwZôvb Zv‡`i cY¨¸wji cwRkwbs‡qi †ÿ‡Î GB †KŠkj¸wj e¨envi Ki‡Q| Ggb wKQz ¸Yvejx ev myweav 

i‡q‡Q hv cv_©K¨ I mgZv wb‡`©kK we›`y‡K cÖfvweZ K‡i| G¸‡jv ci¯úi ci¯ú‡ii mv‡_ †bwZevPKfv‡e m¤úK©hy³| 

D`vniYmiƒc ejv hvq, †Kv‡bv GKwU eª¨vÛ‡K GKB mv‡_ wb¤œg~j¨ I D”Pgvb wn‡m‡e cÖwZôv Kiv †ek mgm¨vRbK| 

†µZv AvPiY we‡kølY †_‡K †`Lv hvq †h, †µZviv g‡b K‡i wb¤œg~‡j †Kv‡bv mgq D”Pgv‡bi cY¨ cvIqv m¤¢e bq| 

Avevi †Kv‡bv Lvev‡ii ¯̂v` e„w× Ges cywóKi Lvevi GKB mv‡_ cÖwZôv Kiv Kómva¨| A‡bK ivR‰bwZK Kg©x 

wbe©vP‡bi gv‡V wb‡R‡K mr I abx wn‡m‡e GKB mv‡_ cÖgvY Ki‡Z wM‡q wec‡`i g‡a¨ c‡o| Z‡e GKK 

¸Yvejx¸wji †bwZevPK ev BwZevPK Dfq w`KB i‡q‡Q| c‡Y¨i wb¤œg~‡j¨i †hgb myweav Ges Amyweav i‡q‡Q †Zgwb 

c‡Y¨i D”P g~‡jiI myweav I Amyweav i‡q‡Q| BwZevPK ¸Yvejx cwRkwbs‡qi †ÿ‡Î we‡kl f‚wgKv iv‡L| Avevi 

†bwZevPK w`K¸wji Kvi‡Y cY¨ Zvi evRvi MÖnY‡hvM¨Zv nvivq| `~f©vM¨ekZ †µZviv mvaviYZ †bwZevPKfv‡e 

m¤úK©hy³ ¸Yvejx I myweav DfqB evov‡Z Pvq| wb¤œg~‡j D”Pgv‡bi cY¨ ev †mev cvIqvUv KwVb †R‡bI †µZviv 

wb¤œg~‡j D”Pgv‡bi cY¨ ev †mev †c‡Z Pvq| Ab¨w`‡K wecYbKvixMY †KejgvÎ c‡Y¨i ¸Yv¸‡bi Dci wfwË K‡iB 

cv_©K¨ wb‡`©kK we›`y AR©b Ki‡Z †Pó K‡i| GLv‡b cÖavb mgm¨v n‡jv eª¨v‡Ûi fv‡jv ¸Yv¸‡Yi mv‡_ †bwZevPK 

¸Yv¸Y¸‡jv m¤úK©hy³| d‡j cY¨ cwRkwbs Z_v c„_KxKiY euvavMÖ ’̄ nq| G ‡ÿ‡Î wecYYKvixMY BwZevPK Ges 

†bwZevPK Dfq w`‡Ki g‡a¨ GKUv myôz mgš^q mvab Ki‡Z cv‡i| cv_©K¨ wb‡`©kK we›`y I mgZv wb‡`©kK we›`yi 

†bwZevPKZvq mgš^q mva‡bi Rb¨ wb¤œwjwLZ wZbwU c×wZ AbymiY Kiv †h‡Z cv‡i|  

i. ¸Yvewj c„_K Kiv (Separate the Attributes): wKQz wKQz ˆewkô¨ ev ¸Yvewj hy³ K‡i cY¨‡K cwRkwbs Kiv 

†h‡Z cv‡i| A‡bK mgq GwU e¨qeûj n‡jI Kvh©Ki c×wZ| c‡Y¨i g‡a¨ bZzb ˆewkô¨ ms‡hvRb K‡i cY¨‡K 

cv_©K¨K…Z Kiv nq| Iivj-we Uz_ eªvk †Kv¤úvwb bZzb GKwU ˆewkô¨ hy³ K‡i‡Q| eª¨v‡ki ga¨Lv‡b bxj iÄb e¨envi 

Kiv n‡q‡Q, hv weeY© n‡jB †µZv‡K ey‡S wb‡Z n‡e †h Zvi GKwU bZzb Uz_ eªv‡ki cÖ‡qvRb|  

 

ii. Ab¨vb¨ mËvi BKz¨BwU avi Kiv (Leverage Equity of Another Entity): †Kv‡bv eª¨vÛ‡K Dc¯’vc‡bi 

Rb¨ †Kv‡bv RbwcÖq †mwj‡eªwU‡`i BKz¨BwU avi Kiv nq| cv_©K¨ wb‡`©kK we›`y I mgZv wb‡`©kK we›`yi 

†bwZevPKfv‡e m¤úK©hy³ myweavi Rb¨ †mwj‡eªwU avi Kiv nq| A‡bK †Kv¤úvwbi eª¨vÛ A¨v¤^vwmWi n‡jv kvniæL 
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Lvb| mgZv I cv_©K¨ wb‡`©kK we›`yi myweav AR©‡bi Rb¨ RbwcÖq Awf‡bZv, †L‡jvqvo ev msMxZ wkíx‡`i mËvi 

mv‡_ eª¨vÛ‡K hy³ Kiv n‡”Q| A‡bK †gMv †Kv¤úvwbi eª¨vÛ A¨v¤^vwmWi wn‡m‡e ‡gwm KvR Ki‡Qb|    

iii. m¤úK©‡K cybtmÁvwqZ Kiv (Redefine the Relationship): ci¯úi m¤úK©hy³ †bwZevPK myweav¸‡jv‡K 

†fv³v‡`i gv‡S wewfbœ fv‡e e¨vL¨v Kiv †h m¤úK©¸‡jv BwZevPK| ¯̂v` I cywói †ÿ‡Î BwZevPK we‡kølY n‡jv 

¯̂v`hy³ cywóKi Lvevi| Avevi wecYKKvixMY ¯̂v‡`i cÖwZ ev cywói cÖwZ Avjv`v Avjv`vfv‡e †Rvi w`‡q †h †Kv‡bv 

GKwU‡K cÖwZwôZ Ki‡Z cv‡i| †hgb- GKwU †Kv¤úvwb †Kej wb¤œg~j¨‡K †dvKvm Ki‡Z ev DrK…ó gvb‡K †dvKvm 

K‡i cwRkwbs Ki‡Z cv‡i|  

4| ˆØZ cwRkwbs (Strandle Positioning): A‡bK mgq †Kv¤úvwb `yBwU †d«g Ae †idv‡i‡Ýi Dci cwRkwbs 

Kivi †Póv K‡i| mvaviYZ GKB mv‡_ `y‡Uv B‡gR m„wó Kivi Rb¨ Øv_©K cwRkwbs Kiv n‡q _v‡K| GB cwRkwbs‡q 

mvaviYZ mgZv wb‡`©kK we›`y I cv_©K¨ wb‡`©kK we›`y‡K GK‡Î †dvKvm K‡i eª¨vÛ cwRkwbs Kiv nq| BMW hLb 

evRv‡i cÖ_g cÖ‡ek K‡i ZLb evRv‡i wejvkeûj Mvwoi Zxeª cÖwZ‡hvwMZv wQj| GB mgq BMW mgZv wb‡`©kK 

we›`y‡Z Ae ’̄vb K‡i| c‡i BMW jÿ K‡i †h, Ab¨vb¨ wejvmeûj Mvwo¸‡jv †KejgvÎ mgZv wb‡`©kK we›`y AbymiY 

Ki‡Q Ges Mvwoi cvidi‡gÝ D‡cÿv Ki‡Q| ZLb BMW Mvwoi cvidi‡gÝ‡K AšÍ©f‚³ K‡i ˆØZ cwRkwbs †KŠkj 

Aej¤^b K‡i| d‡j BMW GKB mv‡_ mgZv wb‡`©kK we›`yi (wejvmeûj) Ges cv_©K¨ wb‡`©kK we›`yi (cvidi‡gÝ) 

gva¨‡g Zv‡`i Mvwo‡K cwRkwbs K‡i| A‡bK cÖwZôvb GB cwRkwbs K‡i mdjZv jvf Ki‡Q| hw`I GB cwRkwbs 

Ki‡Z A‡bK wewb‡qv‡Mi cÖ‡qvRb nq| Avevi GKwUi B‡gR msK‡Ui Kvi‡Y Ab¨wUiI B‡gR msK‡U co‡Z cv‡i|     

5| mg‡qi cwieZ©‡bi mv‡_ mv‡_ cwRkwbs Avc‡WU Kiv (Updating Positioning Over Time): 

cwRkwbs GKwU Pjgvb cÖwµqv| mg‡qi cwieZ©‡bi mv‡_ mv‡_ cwRkwbs Avc‡WU Kiv cÖ‡qvRb| we‡kl K‡i hLb 

cv_©K¨ wb‡`©kK we›`y I mgZv wb‡`©kK we›`y mwVKfv‡e KvR Ki‡e bv ZLb cwRkwbs‡qi Avc‡WU cÖ‡qvRb nq| 

Avevi cv_©K¨ I mgZv wb‡`©kK we›`y‡Z cwi‡ek I cwiw ’̄wZ Abyhvqx wKQz welq ms‡hvRb ev we‡qvR‡bi cÖ‡qvRb nq| 

cwRkwbs Avc‡W‡Ui †ÿ‡Î `ywU welq ¸iæZ¡ mnKv‡i we‡ePbv Kiv nq| †hgb- j¨vWvwis I cÖwZwµqv|    

K) j¨vWvwis (Laddering): cÖwZ‡hvwMZvg~jK myweav AR©‡bi Rb¨ cv_©K¨ wb‡`©kK we›`y‡Z wKQz welq wPwýZ Kiv 

nq| eª¨vÛ cwRkwbs‡qi †ÿ‡Î cv_©K¨ wb‡`©kK we›`y wKQz we‡kl ¸iæZ¡ enb K‡i Ges †fv³vMY GLvb †_‡K we‡kl 

wKQz myweav †c‡q _v‡K| †cÖlYv cixÿv K‡i †`Lvi Rb¨ cÖv_wgK Abyl½ we‡ePbvq Avbv nq| †hgb- Aveªvnvg gvm‡jvi 

cÖ‡qvRb †mvcvb ZË¡ Abyhvqx †fv³v‡`i cÖ‡qvR‡bi A‡bK¸‡jv Í̄i i‡q‡Q| †m¸‡jv wb¤œ †_‡K D”P Í̄‡i µg Abyhvqx 

mvwR‡q wb¤œwjwLZfv‡e cÖKvk Kiv hvq|   

i. ˆRweK Pvwn`v (Physiological Need): Pvwn`v †mvcv‡bi me©v‡cÿv †gŠwjK Ges cÖv_wgK ch©v‡qi Pvwn`v n‡jv 

ˆRe Pvwn`v| GB Pvwn`v¸‡jv n‡jv ÿzav, Z…òv, Nyg, †m· BZ¨vw`|  

ii. wbivcËvi Pvwn`v (Safety Need): wØZxq ch©v‡qi Pvwn`v g~jZ e¨w³i ˆRweK I g‡bv Í̄vwË¡K wbivcËvi mv‡_ 

RwoZ| G ai‡bi Pvwn`vi D`vniY n‡jv Av‡qi wbivcËv, PvKwii wbivcËv, ˆ`wnK wbivcËv, eva©K¨RwbZ wbivcËv 

BZ¨vw`|  

iii. mvgvwRK Pvwn`v (Social Needs): gvm‡jvi Pvwn`v †mvcvb Z‡Ë¡i Z…Zxq Ges ga¨eZ©x ch©v‡qi Pvwn`v n‡jv 

e¨w³i † œ̄n-ggZv, fv‡jvevmv, gvqv-ggZv, eÜzZ¡ BZ¨vw` cvIqvi Pvwn`v|  

iv. AvZ¥gh©v`vi Pvwn`v (Ego Needs): AvZ¥m¤§vb †ev‡ai Pvwn`v gvm‡jvi Pvwn`v †mvcv‡bi D”P ch©v‡qi Pvwn`v| 

ÿgZv, K…wZZ¡vR©b, mvdj¨, c`gh©v`vi Pvwn`v GB ch©v‡qi Pvwn`v|  

v. AvZ¥ cÖwZôvi Pvwn`v (Self Actualization): gvm‡jvi Pvwn`v †mvcv‡bi m‡ev©”P Í̄‡i Ae ’̄vbKvix Pvwn`vwU 

n‡jv AvZ¥c~Y©Zvi Pvwn`v| GB Pvwn`vi AšÍ©f‚³ n‡jv AvZ¥Zzwó, Av‡Z¥vbœqb, `ÿZvi Dbœqbmvab, m„RbkxjZv 

ev Í̄evqb BZ¨vw`|  
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gvm‡jvP Pvwn`v †mvcv‡bi i I ii bs Pvwn`v n‡jv wb¤œ Í̄‡ii Pvwn`v Ges iii, iv, I v bs Pvwn`v n‡jv D”P Í̄‡ii 

Pvwn`v| GQvov wecYbKvixMY D”P Í̄‡ii cÖ‡qvR‡bi ¸iæZ¡ we‡ePbv K‡i‡Q| gvbyl mvaviYZ †m mKj eª¨vÛ cQ›` 

Ki‡e †hLv‡b Zviv AwZwi³ eª¨vÛ f¨vjyi Avkv K‡i| GKUv c‡Y¨i wewfbœ ai‡bi myweav gvbyl‡K bvbvfv‡e cÖfvweZ 

Ki‡Z cv‡i| wecYbKvixMY AbymÜvb K‡i _v‡K †h wewfbœ Í̄‡i cÖ`Ë myweav¸wj †µZv‡`i Kxfv‡e cÖfvweZ Ki‡Q| 

†m Kvi‡Y wKQz eª¨vÛ Zv‡`i f¨vjy Abyl½ m„wó Kivi Rb¨ Zv‡`i cv_©K¨ wb‡`©kK we›`y‡K Av‡iv kw³kvjx Ki‡Z 

cv‡i| †hgb- fj‡fv Mvwo‡K wbivcËvi cÖZxK wn‡m‡e wPwýZ K‡i cv_©K¨ wb‡`©kK we›`y‡K Av‡iv kw³kvjx Kiv 

n‡q‡Q|   

L) cÖwZwµqv (Reacting): cv_©K¨ I mgZv wb‡`©kK we›`y cÖwZôvi ci GKwU cÖwZôvb‡K cÖvqkB cÖwZ‡hvwMZvi 

gy‡LvgywL n‡Z nq| A‡bK mgq †`Lv hvq †Kv‡bv cÖwZôv‡bi cv_©K¨ wb‡`k©K we›`ywU wKQz w`‡bi g‡a¨ mgZv wb‡`©kK 

we›`y‡Z cwiYZ n‡q‡Q| G mKj †ÿ‡Î cÖwZôvbwU m¤¢ve¨ cÖwZ‡hvwMZv †gvKv‡ejvq wZbwU weKí cš’v AbymiY Ki‡Z 

cvi‡e|  

i. wKQzB bv Kiv (Do nothing): hw` cÖwZôvb g‡b K‡i †h Zvi c‡ÿ bZzb K‡i cv_©K¨ wb‡`©kK we›`y m„wó Kiv 

†Kv‡bv g‡ZB m¤¢e bq ZLb Zv‡K cÖwZ‡hvwMZvq wU‡K _vKvi Rb¨ eª¨vÛ m„wói cÖ‡Póv Ae¨nZ ivL‡Z n‡e|  

ii. iÿYvZ¥K `„wófw½ (Go on the defensive): cÖwZôvb hw` †`‡L †h cÖwZ‡hvMxiv Zv‡`i †P‡q kw³kvjx n‡q 

DV‡Q ZLb Zv‡K AvZ¥iÿvg~jK `„wófw½ MÖnY Ki‡Z n‡e| G †ÿ‡Î cÖ‡qvRbxq c`‡ÿc n‡jv Zv‡`i cv_©K¨ I 

mgZv wb‡`©kK we›`y‡K kw³kvjx Kivi Rb¨ cÖPvi Awfhvb‡K †Rvi`vi Kiv|  

iii. AvµgYvZ¥K `„wófw½| (Go on the offensive): cÖwZôvb hw` †`‡L †h cÖwZ‡hvwMZvi Kvi‡Y Zvi eª¨vÛ 

m¤úY©fv‡e ÿwZMÖ Í̄ n‡Z cv‡i ZLb Zv‡K AvµgYvZ¥K `„wófw½ wb‡q AMÖmi n‡Z n‡e| G †ÿ‡Î cÖwZôvb bZzb 

ai‡bi cv_©K¨ wb‡`©kK we›`y m„wó Ki‡Z cv‡i A_ev eª¨v‡Ûi cybtcwRkwbs‡qi e¨e ’̄v Ki‡Z cv‡i|  

 

 

mvims‡ÿc:  

cwRkwbs wb‡`©kbvewj n‡jv cÖwZôv‡bi GKwU e¨emvwqK wb‡`©wkKv I †KŠkj| GUvi gva¨‡g eª¨vwÛs‡qi GKUv my „̀p 

KvVv‡gv ˆZwi Kiv nq hv eª¨vÛ wecYb Dbœq‡b mnvqK f‚wgKv cvjb K‡i| mgZv wb‡`©kK we›`y I cv_©K¨ wb‡`©kK 

we›`yi aviYv eª¨vÛ cwRkwbs wb‡`©kbvi Rb¨ g~j¨evb nvwZqvi n‡Z cv‡i| Kvg¨ cÖwZ‡hvwMZvi Í̄‡i †cuŠQv‡bvi Rb¨ 

eª¨vÛ cwRkwbs‡qi `yBwU welq i‡q‡Q| cÖ_gZ cÖwZ‡hvwMZvg~jK †d«g Ae †idv‡iÝ msÁvwqZKiY I †hvMv‡hvM| 

wØZxqZ cv_©K¨ wb‡`©kK we›`y I mgZv wb‡`©kK we›`y wbe©vPb I cÖwZôv Kiv| †d«g Ae †idv‡i‡Ýi cÖavb welq n‡jv 

†kÖwYwfwËK m`m¨c` cÖwZôv Kiv| †µZviv Kx jÿ¨ AR©b Ki‡e, c‡Y¨i †kÖwYwfwËK m`m¨c` †m m¤ú‡K© aviYv 

cÖ`vb K‡i| RbwcÖq eª¨v‡Ûi Rb¨ †kÖwYwfwËK m`m¨c` Lye ¸iæZ¡c~Y© bv n‡jI bZzb Ges cÖhyw³ wbf©i c‡Y¨i †ÿ‡Î 

†kÖwYwfwËK m`m¨c` AZ¨šÍ Zvrch©c~Y©| wZbwU we‡kl Dcvq †kÖwYwfwËK †hvMv‡hvM e„w× Kiv hvq, †hgb- †kÖwYwfwËK 

myweav †hvMv‡hvM, eª¨vÛ †kÖwYi e¨vcK cwiwPwZ Ges cY¨ eY©bvKvixi gva¨‡g| cY¨ cwRkwbs‡hi †ÿ‡Î cv_©K¨ 

wb‡`©kK we›`y wbe©vPb we‡kl f‚wgKv cvjb K‡i| cv_©K¨ wb‡`©kK we›`y wbe©vP‡bi †ÿ‡Î wewfbœ gvb`Û i‡q‡Q| 

†hgb- cÖvmw½KZv, ¯̂Z›`ª¨Zv, wek¦vm‡hvM¨Zv, m¤¢ve¨Zv, †hvMv‡hvM `ÿZv I †UKmB‡hvM¨Zv| mgZv wb‡`©kK I 

cv_©K¨ wb‡`©kK we›`y wPwýZ Kivi ci Gi cÖwZôv Kiv wecYb wbe©vnxi cÖavb KvR| mgZv I cv_©K¨ wb‡`©kK we›`yi 

ci¯úi †bwZevPKZv `yi Kivi Rb¨ ¸Yvejx c„_K, Ab¨vb¨ mËvi BKz¨BwU avi I m¤úK©‡K cybtmsÁvwqZ Kiv †h‡Z 

cv‡i| ˆØZ cwRkwbs‡qi †ÿ‡Î A‡bK mgq cÖwZôvb `y‡Uv †d«g Ae †idv‡i‡Ýi Dci cwRkwbs Kivi †Póv K‡i| 

ZvQvov mg‡qi cwieZ©‡bi mv‡_ mv‡_ cwRkwbs Avc‡WU Kiv cÖ‡qvRb| cwRkwbs Avc‡W‡Ui †ÿ‡Î †fv³v‡`i 

Pvwn`v †mvcvb Ges cÖwZ‡hvMx‡`i cÖwZwµqv Abyhvqx wewfbœ ai‡bi †KŠkj MÖnY Kiv nq| 
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 eª¨vÛ gš¿ wPwýZ I cÖwZôvKiY 

Identifying and Establishing Brand Mantras 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 eª¨vÛ gš¿ Kx Zv e¨vL¨v Ki‡Z cvi‡eb; 

 eª¨vÛ g‡š¿i ˆewkô¨mg~n wPwýZ Ki‡Z cvi‡eb; 

 eª¨vÛ gš¿ wPwýZKi‡Yi Dcv`vbmg~n we‡kølY Ki‡Z cvi‡eb; 

 mwVKfv‡e eª¨vÛ gš¿ wWRvBb Ki‡Z cvi‡eb Ges 

 eª¨vÛ gš¿ ev Í̄evq‡bi †KŠkjmg~n Rvb‡Z I eyS‡Z cvi‡eb|  

 

eª¨vÛ cwRkwbs‡qi me‡P‡q ¸iæZ¡c~Y© welq n‡jv eª¨vÛ gš¿| eª¨vÛ gš¿ n‡jv GKwU eª¨v‡Ûi ü`q ev AvZ¥vi D”PvwiZ 

aŸwb Ges hv Ab¨vb¨ eª¨vwÛs aviYvi mv‡_ Nwbôfv‡e m¤úwK©Z| eª¨vÛ gš¿ eª¨v‡Ûi wfwË wn‡m‡e KvR K‡i hv‡Z 

eª¨vÛwU‡K mvgÄm¨c~Y© I LuvwU †`Lvq Ges eª¨vÛ mvivsk D‡jøL K‡i| mKj e¨emv‡qi GKwU g~j †PZbv _v‡K hv 

eª¨v‡Ûi AvZ¥v ˆZwi K‡i| †hgb- wWRwb Zv‡`i eª¨vÛ‡K gRv`vi cvwievwiK we‡bv`b wn‡m‡e cÖwZwôZ Ki‡Q| eª¨vÛ 

gš¿ eªª¨v‡Ûi cwiPq ˆZwi Ki‡Z, myôz wecYb cÖPvivwfhvb ˆZwi Ki‡Z, MÖvnK‡`i mv‡_ ms‡hvM ’̄vc‡bi †ÿ‡Î we‡kl 

f‚wgKv cvjb K‡i| GKwU †jv‡Mv ev †Kv¤úvwbi bvg wWRvBb Kivi Av‡M eª¨vÛ gš¿ wPwýZ Ki‡Z n‡e| wecYb cÖPvi 

Awfhv‡bi MvBW wn‡m‡e eª¨vÛ gš¿‡K e¨envi Kiv nq| bvBwK Zv‡`i weÁvc‡b eª¨vÛ gš¿ wn‡m‡e Dc ’̄vcb Ki‡Q, 

ÒLuvwU A¨v_‡jwUK cvidi‡gÝÓ| †Kv‡bv cÖwZôvb hw` GKwU Abb¨ eª¨vÛ gš¿ m„wó K‡i MÖvnK‡`i g‡bi Dci GKwU 

’̄vqx Qvc †dj‡Z cv‡i Z‡e †mLvb †_‡K cÖwZôvbwU wewfbœ ai‡bi myweav †fvM Ki‡Z cvi‡e| GKwU cÖwZôvb 

†µZv‡`i wewfbœ gš¿ w`‡q AvKl©Y Ki‡Z cv‡i| †hgb- GKwU `y`©všÍ WªvBwfs AfxÁZv w`‡q BMW †µZv‡`i 

AvKl©Y Kiv †Póv Ki‡Q| Ab¨w`‡K fj‡fv wbivcËv‡K AMÖvwaKvi w`‡q †µZv AvKl©Y Kivi †Póv Ki‡Q| GKwU eª¨vÛ 

gš¿ gvbweK Ges Av‡eMc~Y© Drcv`b¸‡jv‡K AšÍ©f‚³ K‡i MÖvnK MÖnY‡hvM¨Zv e„w× Ki‡Z cv‡i| d‡j mywPwšÍZ I mwVK 

wbq‡g eª¨vÛ gš¿ wPwýZ, wWRvBb I ev Í̄evqb Ki‡Z n‡e|   

 

eª¨vÛ gš¿  

Brand Mantras 
eª¨vÛ gš¿ GKwU mswÿß wee„wË hv †mB eª¨v‡Ûi cÖwZwbwaZ¡ K‡i ev eª¨vÛ †h wPÎwU †`Lv‡Z Pvq Zv cÖKvk K‡i| A‡b‡K 

GwU‡K eª¨v‡Ûi mvigg© e‡j _v‡K| GB mvigg© wee„wZ cÖvqB gvÎ `yB wZbwU kã| A‡bK †ÿ‡Î wKQzUv cwiewZ©Z n‡Z 

cv‡i| GKwU wee„wË mvaviYZ eª¨vÛ eY©bv Ki‡Z wM‡q wKQz we‡klY e¨envi K‡i _v‡K| GLv‡b eª¨v‡Ûi bvg _vK‡ZI 

cv‡i Avevi bvI _vK‡Z cv‡i| D`vniYmiƒc bvBwKi K_v ejv †h‡Z cv‡i| A¨v_‡jwUK †cvkvK †Kv¤úvwb bvBwK 

ÒbvBwK Aby‡cÖiYvg~jKÓ GBiƒc eª¨vÛ wee„wZ e¨envi Ki‡Q| eª¨vÛ gš¿ ej‡Z †Kv‡bv eª¨v‡Ûi ü`q ev AvZ¥v‡K eySv‡bv 

nq| GUv Lye mswÿß, Lye mn‡RB D”PviY‡hvM¨ Ges Lye mn‡RB †evaMg¨ nq| GUv mvaviYZ wZb †_‡K cuvP kã 

wewkô n‡q _v‡K| eª¨vÛ gš¿ w`‡q Lye mn‡RB eª¨vÛ‡K cwRkwbs Kiv hvq| eª¨vÛ gš¿ eª¨vÛ m„wói g~j aviYv‡K cÖKvk I 

†kqvi K‡i| GUv g~jZ cÖwZ‡hvwMZvg~jK †d«g Ae †idv‡iÝ m„wó‡Z we‡kl f‚wgKv cvjb K‡i| eª¨vÛ gš¿‡K Avevi 

wewfbœ bv‡g cÖKvk Kiv nq| †hgb- A‡b‡K GUv‡K eª¨vÛ mvivsk, Avevi A‡b‡K GUv‡K eª¨vÛ cÖwZkÖæwZ e‡j AwewnZ 

K‡i‡Q| eª¨vÛ gš¿ eª¨vÛ cwRkwbs‡K cwigvwR©Z I cwi‡kvwaZ K‡i| eª¨vÛ gš¿ eª¨v‡Ûi cÖK…wZ I mvivsk‡K evRv‡i 

Dc¯’vcb K‡i hv Zvi eª¨vÛ cwRkwbs‡K DbœZ Ges cÖwZwôZ Ki‡Z mnvqK f‚wgKv cvjb K‡i|   

eª¨vÛ gš¿‡K wecY‡bi GKwU kw³kvjx nvwZqvi wn‡m‡e e¨envi Kiv hvq| eª¨v‡Ûi Awa‡b GKwU cY¨ Kxfv‡e 

cwiPvwjZ n‡e, †Kvb ai‡bi cÖPvi Kvh©µg cwiPvjbv Kiv n‡e, eª¨vÛwUi weµq A¨vc‡ivP †Kgb n‡e Ges Kxfv‡e 

eª¨vÛwU cwRkwbs Ki‡Z n‡e BZ¨vw` wewfbœ ai‡bi w`K wb‡`©kbv eª¨vÛ gš¿ †_‡K cvIqv hvq| GQvov cY¨ µq-

weµ‡qi †ÿ‡Î †µZv I we‡µZvi †jb‡`‡bi fvlv eª¨vÛ gš¿ Øviv iæcvšÍwiZ n‡q _v‡K| GKwU kw³kvjx eª¨vÛ gš¿ 

bZzb †µZv‡`i eª¨vÛ AvKl©Y e„w× K‡i Ges eª¨vÛwU‡K evRv‡i k³fv‡e `uvov‡Z mvnvh¨ K‡i| GQvov hviv eÈb 

cÖYvjxi m`m¨ i‡q‡Q, †hgb- wWjvi, cvBKvwi we‡µZv, G‡R›U, LyPiv we‡µZv BZ¨vw` weµq AvPiY‡K cÖfvweZ 

cvV-4.4 
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K‡i| cwi‡k‡l Kevin Lane Keller-Gi eª¨vÛ g‡š¿i msÁvwU cÖ`vb Ki‡Z cvwi| Zvi g‡Z, A brand mantra 
is an articulation of the Òheart and sole” of the brand, a short, three two five words phrase 
that capture the irrefutable essence or spirit of the brand positioning. A_©vr, eª¨vÛ gš¿ n‡”Q 

†Kv‡bv eª¨v‡Ûi Òü`q I AvZ¥v hv Lye mswÿß, mn‡R D”PviY‡hvM¨ I †evaMg¨ wZb †_‡K cuvP kã wewkô eY©bv hv 

eª¨vÛ cwRkwbs‡qi mwµqZv wb‡q Av‡m|  

 

eª¨vÛ g‡š¿i ˆewkô¨  

Features of Brand Mantras 
eª¨vÛ g‡š¿i msÁv I we‡kølY †_‡K eª¨vÛ g‡š¿i wKQz ˆewkô¨ †`L‡Z cvIqv hvq| wb‡¤œ eª¨vÛ g‡š¿i ˆewkô¨mg~n 

Av‡jvPbv Kiv n‡jv;  

i.  eª¨vÛ gš¿ GKwU GKK evZ©v| eª¨vÛ cwRkwbs‡qi Rb¨ cÖwZôv‡bi cÿ †_‡K GKwU we‡kl evZ©v cÖ`vb Kiv nq| 

Av‡cj eª¨vÛ Zv‡`i eª¨vÛ gš¿ w`‡q GKwU GKK evZ©v †cÖiY Ki‡Q hv n‡jv Òthink differentÓ ev wfbœ wPšÍv|   

ii.  eª¨vÛ gš¿ mswÿß GKwU evZ©v| GwU gvÎ `yB †_‡K wZbwU k‡ãi g‡a¨ mxgve× _v‡K| wWRwb gvÎ wZbwU kã 

Øviv Zv‡`i eª¨vÛ gš¿ m„wó Ki‡Q| †hgb- wWRwbi eª¨vÛ gš¿ n‡jv ÒgRvi cvwievwiK we‡bv`bÓ|  

iii.  eª¨vÛ gš¿ eª¨v‡Ûi cÖwZwbwaZ¡ K‡i| eª¨vÛ †h welqwU cÖ‡R± KiZ Pvq, eª¨vÛ gš¿ Zvi g~j fve cÖKvk K‡i| 

bvBwK Zv‡`i eª¨vÛ gš¿ w`‡q cÖKvk Ki‡Q †h, bvBwK †L‡jvqvo‡`i DrK…ógv‡bi †cvkvK ˆZwi K‡i|  

iv.  eª¨vÛ gš¿ cÖwZ‡hvMx‡`i †_‡K wb‡R‡`i eª¨vÛ‡K m¤ú~Y© Avjv`v K‡i| cv_©K¨ wb‡`©kK we›`y AR©‡b eª¨vÛ gš¿ 

¸iæZ¡c~Y© f‚wgKv cvjb K‡i| Av‡cj Zv‡`i eª¨vÛ gš¿ w`‡q cÖwZ‡hvMx‡`i †_‡K Zv‡`i cY¨‡K wfbœfv‡e 

evRv‡i Dc¯’vcb Ki‡Q|   

v. eª¨vÛ gš¿ U¨vM jvBb †_‡K Avjv`v GKwU aviYv| `yBwU‡K GK g‡b Kivi †Kv‡bv KviY †bB| bvBwKi U¨vM 

jvB‡b hy³ _v‡K ÒJust do itÓ- GwU eª¨vÛ gš¿ bq| U¨vM jvBb g‡b ivLvi gZ GKwU evKvsk hv †Kv¤úvwb Zvi 

weÁvc‡b e¨envi K‡i|   

vi.  eª¨vÛ gš¿ †_‡K eª¨vÛ †køvMv‡bi †gŠwjK cv_©K¨ i‡q‡Q| †køvMvb n‡”Q mswÿß kã¸”Q, hv eª¨vÛ m¤ú‡K© 

eY©bvg~jK I cÖPviYvg~jK Z_¨ cÖ`vb K‡i| †dqvi GÛ jvfjxi †køvMvb n‡jv ÒgvÎ `yB mßv‡n Avcbvi Mv‡q is 

dm©v n‡eÓ|  

vii.  eª¨vÛ cwRkwbs‡qi mvgwMÖK welqmg~n‡K ms‡ÿ‡c eª¨vÛ gš¿ w`‡q cÖKvk Kiv nq| eª¨vÛ cøvUd‡g©i cÖavb 

welq¸wj †hgb- cv_©K¨ wb‡`©kK we›`y, mgZv wb‡`©kK we›`y, †d«g Ae †idv‡iÝ BZ¨vw` eª¨vÛ g‡š¿i gva¨‡g 

cÖKvwkZ n‡q _v‡K|  

e¨vÛ g‡š¿i mvwe©K Av‡jvPbv †_‡K †`Lv hvq †h, eª¨vÛ cwRkwbs‡qi cÖvY n‡jv eª¨vÛ gš¿| eª¨vÛ gš¿ ˆZwi Kiv GKwU 

m„Rbkxi KvR| eª¨vÛ cÖwZôvi Rb¨ `yBwU welq we‡ePbv Kiv cÖ‡qvRb| cÖ_gZ eª¨vÛ gš¿ wPwýZKiY Ges eª¨vÛ gš¿ 

h_vh_fv‡e wWRvBb Kiv| eª¨vÛ gš¿ wPwýZKiY I eª¨vÛ wWRvBb welq `y‡Uv wb‡¤œ Av‡jvPbv Kiv n‡jv|  

  

1| eª¨vÛ gš¿ wPwýZKiY (Identifying Brand Mentra): eª¨vÛ cwRkwbs wecY‡bi AZ¨šÍ ¸iZ¡c~Y© welq| 

GLv‡b wZbwU welq we‡ePbvi gva¨‡g cwRkwbs‡qi wm×všÍ †bqv nq| †hgb- cv_©K¨ wb‡`©kK we›`y, mgZv wb‡`©kK 

we›`y Ges eª¨vÛ gš¿| cv_©K¨ I mgZv wb‡`©kK we›`y c~‡e©i cvV Av‡jvPbv Kiv n‡q‡Q| eª¨vÛ gš¿ wPwýZ I cÖwZôvi Rb¨ 

Avgv‡`i g~j eª¨vÛ Abyl½ Av‡jvPbv cÖ‡qvRb| eª¨vÛ Abyl½ ej‡Z eª¨v‡Ûi mKj Ae ‘̄MZ Abyl½ ev ¸Yvewj I 

myweavmg~n‡K eySvq| GKwU eª¨v‡Ûi A‡bK eª¨vÛ Abyl½ Z_v ¸Yvejx _vK‡Z cv‡i| G‡`i g‡a¨ wKQz ¸Yvejx eª¨v‡Ûi 

Rb¨ me‡P‡q ¸iæZ¡c~Y©| eª¨v‡Ûi me‡P‡q ¸iæZ¡c~Y© 5 †_‡K 7wU w`K, ¸Yvejx ev myweavmg~n‡K g~j eª¨vÛ Abyl½ ejv 

nq| GB g~j Abyl½¸‡jv n‡jv cv_©K¨ I mgZv wb‡`©kK we›`y Ges eª¨vÛ gš¿ m„wói Rb¨ we‡kl f‚wgKv cvjb K‡i| 

GLb †`Lvi welq n‡jv GKwU eª¨v‡Ûi A‡bK myweavi g‡a¨ †Kvb¸‡jv‡K g~j eª¨vÛ Abyl½ ejv n‡e| Abyl½ g¨vwcs 

Ges gvbwmK g¨vwcs we‡kølY †_‡K g~j eª¨vÛ Abyl‡½i aviYv jvf Kiv hvq| cÖ_‡g cÖwZ‡hvMx eª¨vÛ¸‡jvi eª¨vÛ 

Abyl‡½i aviYv jvf Kiv hvq| Gici cÖwZ‡hvMx eª¨vÛ¸‡jvi eª¨vÛ Abyl½ we‡kølY Kiv nq Ges †mLvb †_‡K wb‡R‡`i 

eª¨v‡Ûi GKwU `„k¨gvb g¨vc ˆZwi Kiv nq| Gici wb‡R‡`i eª¨v‡Ûi GKwU gvbwmK g¨vc ˆZwi Kiv nq| G ai‡bi 

g¨vc e¨w³i Dcjw× wba©viY K‡i †h, †m Kxfv‡e Zvi e¨eüZ eª¨vÛ‡K g~j¨vqb Ki‡Q| GB g¨v‡ci BwZevPK Ges 

†bwZevPK `y‡Uv w`K i‡q‡Q| cY¨ e¨env‡i d‡j e¨enviKvixi wKQz fv‡jv jvMvi ev cQ‡›`i w`K _vK‡Z cv‡i Avevi 
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AcQ‡›`i w`KI _vK‡Z cv‡i| †fv³v M‡elYv †_‡K eª¨vÛ Abyl½¸‡jvi aviYv msMÖn K‡i g~j eª¨vÛ Abyl½ wba©viY 

Kiv hvq| g~j Abyl½¸‡jv‡K †K›`ª K‡i cv_©K¨ wb‡`©kK I mgZv wb‡`©kK we›`y Ges eª¨vÛ gš¿ wPwýZ Kiv nq|   

wb‡Pi wP‡Î MTV-Gi Rb¨ GKwU KvíwbK gvbwmK Ges g~j eª¨vÛ Abyl½ cÖ`k©b Kiv n‡jv (m~Î: †gvnv¤§` Ave`yj 

nvB wgqv, eª¨vÛ e¨e ’̄vcbv, c„: 200-201)| MTV- Gi m¤¢ve¨ eª¨vÛ Abyl½¸‡jv n‡Z cv‡i, †hgb- RbwcÖq, 

g~javiv, Ae ’̄vb, Z_¨eûj, ms½xZ, jvBd ÷vBj, mivmvwi I ZvrÿwbK, cÖMwZkxj I kvšÍwkó, Kg eqmx, gRvi I 

we‡bv`bg~jK, Avgvi Rb¨, ev Í̄ve I AK…wÎg, †`kR, cwieZ©bkxj, aviv m„wóKvix BZ¨vw`| MTV- Gi m¤¢ve¨ 

gvbwmK gvbmwPÎ n‡Z cv‡i, †hgb- m½xZ: (hv Av‡eMvÏxß Ges AvaywbK), L¨vwZgvb: (my`ÿ, Av ’̄vevb, ev Í̄e), 

e¨w³Z¡: (kÖ×vnxb, cÖMwZkxj, kvšÍwkó, axi w ’̄i), cÖ‡ek‡hvM¨Zv: (cÖ‡Z¨‡Ki Rb¨ cÖmw½K ev Nwbó m¤úK©hy³), 

wg_w¯Œqv: (cvi¯úwiK †hvMv‡hvM I myweavm¤úbœ Ges AskMÖnYg~jK), m¤úª`vq: (`ÿZv, AfxÁZv fvMvfvwM Kiv), 

AvaywbKZv: (AwZ AvaywbK, AwZ mv¤úª`vwqK, ZvrÿwYK), †gŠwjKZv: (†gŠwjK, Awfbe, AK…wËg, D™¢vebx, 

m„Rbkxj), cÖenbkxjZv: (AvaywbK, cwieZ©bkxj, ¯̂vfvweKfv‡e weKvkgvb) BZ¨vw`| MTV-Gi m¤¢ve¨ g~j eª¨vÛ 

Abyl½ n‡Z cv‡i, †hgb- ms½xZ, L¨vwZgvb, wg_w¯Œqv, AvaywbKZv, †gŠwjKZv BZ¨vw`| Gfv‡e GKwU cÖwZôvb Zvi 

gyj eª¨vÛ Abyl½ wPwýZ Ki‡Z cv‡i Ges G mKj Abyl‡½i Dci wfwË K‡i eª¨vÛ gš¿ m„wó Ki‡Z cv‡i| 

wecYbKvixMY wewfbœ cY¨ †kÖwYi Rb¨ wewfbœ eª¨vÛ gš¿ ˆZwi Ki‡Z cv‡i Ges G‡`i cÖwZôvi Rb¨ bvbv ai‡bi wecYb 

†KŠkj MÖnY K‡i _v‡K| bvBwK Zvi †Ljvayjv mvgMÖx I †cvkv‡Ki cwRkwbs I eª¨vÛ gš¿ cv_©K¨ Kivi Rb¨ wek¦ †miv 

K‡qKRb †L‡jvqvo‡K Zv‡`i eª¨vÛ A¨v¤^v‡mWi wn‡m‡e wb‡qvM w`‡q‡Q| †hgb- iRvi †d‡`ivi, UvBMvi DWm, 

gvB‡Kj RW©vb, †jb Avg©÷ªs cÖg~L|   

 

2| eª¨vÛ gš¿ wWRvBb (Designing a Brand Mantra): GKwU fv‡jv eª¨vÛ wWRvB‡bi c~‡e© Rvbv `iKvi GKwU 

fv‡jv eª¨v‡Ûi g‡a¨ Kx Kx ¸Yvejx _vKv cÖ‡qvRb Ges GKwU fv‡jv eª¨vÛ Avm‡j Kx cÖ`vb K‡i| eª¨vÛ gš¿ wWRvB‡bi 

†ÿ‡Î `yBwU kw³kvjx eª¨vÛ †hgb- wWRwb I bvBwKi `„óv‡šÍi K_v D`vniYmiƒc eY©bv Kiv †h‡Z cv‡i| eª¨vÛ gš¿ 

†Kvb ai‡Yi ˆewkô¨ cÖ`kb K‡i Ges G‡`i Kvh©µ‡gi MfxiZv bvBwK Ges wWRwbi eª¨vÛ gš¿ we‡kølY †_‡K †c‡Z 

cvwi| wb‡¤œ bvBwK Ges wWRwbi D`vniY †_‡K wZbwU Ae ’̄vi †cÖwÿ‡Z eª¨vÛ gš¿‡K eY©bv Kiv n‡jv:  

 

 Av‡eMxq we‡kølY eY©bvg~jK we‡kølY eª¨vÛ Kvh©µg 

bvBwK Avmj/LuvwU µxov welqK Kg©ÿgZv 

wWRwb gRv`vi cwievi we‡bv`b 

 

i. eª¨vÛ Kvh©µg (Brand Function): eª¨vÛ Kvh©µg cY¨ ev †mevi cÖK…wZ eY©bv K‡i| GQvov GKwU eª¨vÛ †h 

mKj myweav ev AwfÁZv cÖ`vb K‡i Zvi aibI eY©bv K‡i| bvBwK Zv‡`i eª¨vÛ Kvh©µg‡K eY©bv K‡i D”P gv‡bi 

Kvh©ÿgZv w`‡q Ges wWRwb eY©bv K‡i D”P gv‡bi we‡bv`b w`‡q| GLv‡b mnR I kvejxj kã e¨envi K‡i GKwU 

cÖwZôvb wbR wbR cY¨ †kÖwY‡K cÖwZdwjZ K‡i| GLv‡b mgRvZxq eª¨v‡Ûi †P‡q wb‡R‡`i  eª¨v‡Ûi Kg©`ÿZv‡K 

we‡klfv‡e Dc¯’vcb K‡i _v‡K|  

ii. eY©bvg~jK we‡kølY (Descriptive Modifier): eY©bvg~jK we‡køl‡Y c‡Y¨i ˆewkô¨mg~n‡K cybivq Av‡iv ¯úó 

I ¯̂”Q K‡i eY©bv Kiv nq| GLv‡b bvBwK Kvh©ÿgZv‡K Av‡iv ¯úó K‡i †L‡jvqvo‡`i Kvh©ÿgZvi welqwU AšÍf©‚³ 

K‡i‡Q| bvBwK K…wZZ¡ Øviv †L‡jvov‡`i K…wZZ¡‡K †evSv‡bvi †Póv K‡i‡Q, Ab¨ †Kv‡bv ˆkwíK K…wZ‡Z¡‡K eySv‡bvi 

†Póv K‡iwb| †mfv‡e wWRwb we‡bv`b ej‡Z ¯úó K‡i cvwievwiK we‡bv`b‡K eywS‡q‡Q, †hLv‡b cwiev‡ii mKj 

m`m¨‡`i wb‡q Dc‡fvM Kivi gZ we‡bv`b wWRwb Dcnvi †`q|     

iii. Av‡eMxq we‡kølY (Emotional Modifier): Av‡eMxq we‡køl‡Y my¯úôfv‡e eª¨v‡Ûi Kvh©µg we‡køl‡Yi ci 

evowZ wKQz Av‡eMgq we‡kølY cÖ`vb K‡i _v‡K| bvBwK Zv‡`i Av‡eMxq we‡køl‡Yi gva¨‡g cÖgvY Kivi †Póv K‡i‡Q 

†h Zv‡`i cY¨wU cÖK…Z Ges LuvwU hv gvby‡li Av‡eM‡K ¯úk© K‡i| Ab¨w`‡K wWRwb Zv‡`i Av‡eMxq we‡køl‡Y 

†`Lv‡bvi †Póv K‡i‡Q GUv †Kej cwievwiK bq eis Zv‡`i welq¸‡jv AZ¨šÍ gRv`vi| GB we‡køl‡Y †`Lv‡bv nq 

eª¨vÛ Kx Kx Dcv‡q KZUv wbfz©jfv‡e wewfbœ myweav cÖ`vb K‡i|  
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eª¨vÛ gš¿‡K GKB KvVv‡gvi Awa‡b KvR Ki‡Z n‡e Ggb bq| Avevi eª¨vÛ g‡š¿i †ÿ‡Î GKB wb‡`©kbv AbymiY 

Ki‡Z n‡e Ggb Kiv K_v ejv hvq bv| Z‡e eª¨vÛ‡K wPšÍv Ki‡Z n‡e †Kvb welqUv‡K Dc¯’vcb Kiv DwPZ Ges 

†KvbwU DwPZ bq| wWRwb Zvi eª¨vÛ g‡š¿i Av‡eMxq wel‡q D‡jøL K‡i‡Q GUv GKUv gRvi welq| bvBwK hw` GUv 

gRvi welq wn‡m‡e D‡jøL KiZ Z‡e eª¨vÛwUi Av‡eMxq MÖnb‡hvM¨Zv Kg‡Zv| ZvB eª¨vÛ g‡š¿ cÖwZwU welq‡K †hŠw³K 

I ¯úófv‡e D‡jøL Ki‡Z n‡e| eª¨vÛ g‡š¿i wb‡`©kbv wn‡m‡e wb¤œwjwLZ wZbwU welq D‡jøL‡hvM¨|  

i. eª¨vÛ gš¿¸wj Zv‡`i ÿgZv Ges cÖ‡qvRbxqZvi Dci †ewk †Rvi w`‡Z cv‡i| eª¨vÛ¸‡jv Zv‡`i m„wókxj eª¨vÛ gš¿ 

m„wói Rb¨ `y-GKwU eª¨vÛ Abyl½‡K kw³kvjx Ki‡Z cv‡i| bvBwK †µZv‡`i Kv‡Q cÖgvY w`‡Z †c‡i‡Q †h, Zviv 

Avm‡j Zv‡`i cY¨ Kxfv‡e †µZv‡`i cÖwZwbwaZ¡ Ki‡Q| eª¨v‡Ûi mKj Dcv`vb we‡ePbv K‡iB eª¨vÛ gš¿ m„wó Ki‡Z 

nq| Z‡e `y-GKwU w`K we‡klf‡e we‡ePbv Ki‡Z n‡e| eª¨vÛ gš¿‡K RbwcÖq Ki‡Z n‡j eª¨v‡Ûi g~j f¨vjyi cÖwZdjb 

NUv‡Z n‡e| ZvB `xN©w`b a‡i wWRwb I bvBwKi mdjZvi g~j gš¿ n‡jv Zv‡`i eª¨vÛ gš¿|  

ii. eª¨vÛ gš¿‡K mwVKfv‡e wWRvBb Kivi Ab¨Zg cÖavb KviY n‡jv eªv‡Ûi cv_©K¨ wb‡`©kK we›`y AR©b Kiv| eª¨vÛ 

cwRkwbs‡qi Rb¨ eª¨vÛ gš¿ Kvh©Kvwi f‚wgKv cvjb K‡i| †h‡nZz eª¨vÛ gš¿‡K eª¨vÛ cwRkwbs‡qi ü`wcÛ ejv nq 

†m‡nZz eª¨v‡Ûi Rb¨ †hUv AmvaviY †mfv‡e eª¨vÛ gš¿ wWRvBb Ki‡Z nq| eª¨vÛ gš¿ wWRvBb Kivi mgq eª¨v‡Ûi mgZv 

wb‡`©kK we›`yi cÖwZ we‡kl bRi w`‡Z nq| mgZv wb‡`©kK we›`yi †Kvb mxgve×Zv _vK‡j eª¨vÛ cÖwZôv Kiv m¤¢e n‡e 

bv| bvBwK I wWRwb Zv‡`i eª¨v‡Û g‡š¿i gva¨‡g cv_©K¨ wb‡`©kK we›`y Ges mgZv wb‡`©kK we›`y h_vh_fv‡e AR©b 

Ki‡Z †c‡i‡Q| iRvi †d‡`ivi g‡Zv †mwj‡eªwU bvBwKi eªvÛ A¨v¤^v‡mWi wn‡m‡e wb‡qvwRZ i‡q‡Qb hv bvBwKi eª¨vÛ 

cÖwZôvi †ÿ‡Î ¸iæZ¡c~Y© f‚wgKv cvjb Ki‡Q|  

iii. `ªæZ eª¨vÛ weKv‡ki Rb¨ m¤¢vebvgq eª¨vÛ¸‡jvi Rb¨ GKwU wb‡`©kbv _vK‡Z n‡e| Abychy³  

eª¨vÛ¸‡jvi Rb¨ we‡kl wb‡`©kbv _vK‡Z n‡e hv Dchy³ eªª¨vÛ †_‡K cv_©K¨ m„wó Ki‡Q| Dchy³ eª¨vÛ¸‡jvi Rb¨ 

cv_©K¨ wb‡`©kK we›`yi Dci †ewk †Rvi w`‡Z nq Ges Abychy³ eª¨vÛ¸‡jvi †ÿ‡Î mgZv wb‡`©kK we›`yi cÖwZ †Rvi 

†`qv cÖ‡qvRb| bvBwK Zv‡`i eªª¨v‡Ûi wecYb Kvh©µ‡gi Dci mRvM `„wó ivL‡Q Ges cÖwZwôZ eª¨v‡Ûi †ÿ‡Î cv_©K¨ 

wb‡`©kK we›`yi cÖwZ we‡kl ¸iæZ¡ cÖ`vb Ki‡Q, Z‡e Ab¨ cY¨¸wji †ÿ‡Î mgZv wb‡`©kK we›`yi gvb eRvq ivL‡Q|  

 

eª¨vÛ gš¿ ev Í̄vevqb  

Implementing Brand Mantra 

eª¨vÛ cwRkwb‡qi Rb¨ eª¨vÛ gš¿ ˆZwi Kiv nq| d‡j eª¨vÛ cwRkwbs‡qi Dbœq‡bi mv‡_ mv‡_ eª¨vÛ g‡š¿i Dbœqb 

cÖ‡qvRb| eª¨vÛ cwRkwbs n‡jv eª¨vÛ-wbixÿvi GKwU djvdj| eª¨vÛ wbixÿvi djvdj †_‡K eª¨vÛ gš¿ wKQz myweav Ges 

AfxÁZv AR©b Ki‡Z cv‡i| eª¨vÛ gš¿ cÖwZôvi Rb¨ eª¨vÛ wbixÿv QvovI cÖwZôv‡bi Af¨šÍixY g~j¨vqb I cixÿv 

wbixÿv cÖ‡qvRb| ZvQvov wecYb Kg©xevwnbxi I Af¨šÍixY Kg©evwnbxi mswkøóZv cÖ‡qvRb| Af¨šÍixY Kg©x‡`i wbKU 

†_‡K eª¨v‡Ûi Dcv`vb Ges eª¨vÛ g‡š¿i KvVv‡gvMZ aviYv jvf Kiv hvq| Kg©xevwnbx we‡kl K‡i weµqKg©xMY, LyPiv 

Kvievwi ev cvBKvwiM‡Yi wbKU †_‡K eª¨v‡Ûi cwRkwbs KvVv‡gvi ¸iæZ¡c~Y© welqvw`i aviYv jvf Kiv hvq| Avevi 

Af¨šÍixY I evwn¨K Kg©x‡`i wb‡q †mwgbvi ev †eªBb‡÷viwgs †mk‡bi gva¨‡g eª¨vÛ cwRkwbs KvVv‡gv Ges eª¨vÛ gš¿ 

Dbœqb Kiv hvq| eª¨vÛ g‡š¿ cÖwZôv‡bi Af¨šÍixY welq¸‡jv‡K †dvKvm Kiv nq| d‡j cÖwZôv‡bi Af¨šÍixY 

Rbm¤ú‡`i GKwU weivU f‚wgKv i‡q‡Q eª¨vÛ gš¿ m„wói †ÿ‡Î| †m Kvi‡Y wKQz wKQz cÖwZôvb Af¨šÍixY Ges evwn¨K 

eª¨vwÛs‡qi cÖwZ ¸iæZ¡ Av‡ivc Ki‡Q| eª¨vÛ gš¿ ev Í̄evq‡bi †ÿ‡Î wb¤œwjwLZ welq¸‡jv we‡ePbv Kiv DwPZ|  

i. AewnZ Kiv (Communicate): GKUv fv‡jv eª¨vÛ gš¿ ev Í̄evq‡bi Rb¨ cÖ_‡g e¨emv‡qi †kÖwY‡K mÁvwqZ 

Kivi cvkvcvwk eª¨v‡Ûi mxgvbv‡iLv wba©viY Kiv cÖ‡qvRb| wØZxqZ eªª¨v‡Ûi †gŠwjK welq¸‡jv cwi¯‹vi K‡i eY©bv Kiv 

cÖ‡qvRb| eª¨vÛ g‡š¿i †gŠwjK ˆewkô¨¸‡jv Af¨šÍixY I evwn¨Kfv‡e AewnZKiY Ki‡Z n‡e| myôz eª¨vÛ gš¿ m„wói Rb¨ 

evwn¨K I Af¨šÍixY cÖwZwµqv‡K g~j¨vqY Ki‡Z n‡e|  

ii. mnR‡eva¨ Kiv (Simplify): eª¨vÛ g‡š¿i cÖavb KvR n‡jv eª¨vÛ †Kb Ges Kv‡`i Rb¨ welqUv evievi MÖvnK‡`i 

g‡b Kwi‡q †`qv| d‡j GKwU Kvh©Ki eª¨vÛ gš¿ Aek¨B mnR‡eva¨ I ¯§iY‡hvM¨ n‡Z n‡e| A_©vr GwU‡K mswÿß I 
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cÖvYešÍ n‡Z n‡e| mvaviYZ wZb k‡ãi eª¨vÛ gš¿‡K GKwU Av`k© eª¨vÛ gš¿ ejv nq| †hgb- wWRwbi eª¨vÛ gš¿ n‡jv 

ÒgRv`vi cvwievwiK we‡bv`bÓ| KviY GwU n‡jv eª¨vÛ cwRkwbs‡qi me‡P‡q wgZe¨wq Dcvq|  

 

iii. DØy× Kiv (Inspire): DØy×KiY n‡jv hv eª¨vÛ g‡š¿i cÖ‡qvRbxqZvi Dci †Rvi †`q hv hZ‡ewk m¤¢e Kg©x‡`i 

cÖ‡Z¨‡Ki wbKU e¨w³MZfv‡e A_©en I cÖvmw½K nq| eª¨vÛ f¨vjy †fv³v I Kg©x‡`i wewfbœ ai‡bi eª¨vÛ Zvrc‡h©i 

cÖwZ AvnŸvb Rvb‡Z cv‡i| hw` eª¨vÛ f¨vjy †fv³v I Kg©x‡`i D”P ch©v‡qi Zvrc‡©hi cÖwZ AvnŸvb Rvbvq, Z‡e eª¨vÛ 

gš¿ wewfbœ ai‡bi Z_¨ I wb‡`©kbv w`‡q Zv‡`i DØy× Ki‡Z cv‡i|  

 

 

mvims‡ÿc:  

eª¨vÛ gš¿ GKwU wee„wË hv †mB eª¨v‡Ûi cÖwZwbwaZ¡ K‡i ev eª¨vÛ †h wPÎwU †`Lv‡Z Pvq Zv cÖKvk K‡i| A‡b‡K 

GUv‡K eª¨v‡Ûi mvig©g e‡j _v‡K| GwU GKwU mswÿß evZ©v hv `yB †_‡K wZbwU k‡ãi g‡a¨ mxgve× _v‡K| eª¨vÛ 

gš¿ cÖwZ‡hvMx‡`i †_‡K wb‡R‡K Avjv`v K‡i| eª¨vÛ gš¿ U¨vMjvBb ev †køvMvb †_‡K Avjv`v welq| eª¨vÛ 

cwRkwbs‡qi mvgwMÖK welq eª¨vÛ gš¿ Øviv ms‡ÿ‡c cÖKvk Kiv nq| eª¨vÛ gš¿ cÖwZôvi Rb¨ mwVKfv‡e eªª¨vÛ gš¿ 

wPwýZKiY I wWRvBb Kiv cÖ‡qvRb| mwVKfv‡e eª¨vÛ gš¿ wPwýZKi‡Yi Rb¨ eª¨v‡Ûi mKj Abyl½ I g~j eª¨vÛ 

Abyl½¸wj wPwýZ Ki‡Z nq| GB Abyl½¸wj †_‡K cv_©K¨ I mgZv wb‡`©kK we›`y Ges eª¨vÛ gš¿ wba©viY Kiv n‡q 

_v‡K| eª¨vÛ gš¿ wWRvB‡bi †ÿ‡Î †`L‡Z nq †h, GKwU fv‡jv eª¨vÛ g‡š¿i g‡a¨ †Kvb †Kvb ¸Yvejx _vKv cÖ‡qvRb| 

c‡Y¨i ˆewk‡ô¨i Dci eª¨vÛ g‡š¿i welqe ‘̄ wbf©ikxj| D`vniYmiƒc wWRwbi eª¨vÛ g‡š¿ n‡jv gRv`vi cvwievwiK 

we‡bv`b| eª¨vÛ g‡š¿i g‡a¨ wZbwU welq AšÍ©f‚³ _v‡K, †hgb- eªª¨vÛ Kvh©µg, eY©bvg~jK we‡kølY Ges Av‡eMxq 

we‡kølY| eª¨vÛ g‡š¿i wb‡`©kbv wn‡m‡e wZbwU welq D‡jøL‡hvM¨, †hgb- eª¨vÛ gš¿¸‡jv Zv‡`i ÿgZv I 

cÖ‡qvRbxqZvi Dci †Rvi w`‡e, cv_©K¨ wb‡`©kK we›`y mwVKfv‡e wPwýZ Ki‡Z n‡e Ges eª¨vÛ gš¿ weKv‡ki Rb¨ 

GKwU ¯úó wb‡`©kbv _vK‡Z n‡e| eª¨vÛ gš¿ wPwýZ I MV‡bi ci GwUi mwVK ev Í̄evqb cÖ‡qvRb| eª¨vÛ gš¿ 

ev Í̄evq‡bi Rb¨ wZwbwU welq we‡ePbv Ki‡Z nq| †hgb- mwVKfv‡e AewnZKiY, GUv‡K mnR‡eva Kiv Ges wewfbœ 

iKg Z_¨ I wb‡`©kbv w`‡q †fv³ Kg©x‡`i DØy× Kiv| 
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BDwbU DËi  g~j¨vqb  

 

1. eª¨vÛ cwRkwbs Kx Zv e¨vL¨v Kiæb| 

2. eª¨vÛ cwRkwbs‡qi ˆewkô¨mg~‡ni weeiY w`b| 

3. eª¨vÛ cwRkwbs‡qi †KŠkjmg~n Av‡jvPbv Kiæb| 

4. eª¨vÛ cwRkwbs‡qi AvUwU w`‡Ki e¨vL¨v cÖ`vb Kiæb| 

5. eª¨vÛ cwRkwbs mbv³KiY ej‡Z Avcwb Kx †ev‡Sb? 

6. eª¨vÛ cwRkwbs‡qi ¸iæZ¡ we‡kølY Kiæb| 

7. cwRkwbs‡qi †gŠwjK aviYvmg~‡ni weeiY w`b| 

8. ms‡ÿ‡c Afxó evRv‡ii mÁv cÖ`vb Kiæb| 

9. evRvi wefvR‡bi wfwËmg~n Av‡jvPbv Kiæb| 

10. e¨emvq evRvi wefw³Ki‡Yi wfwËmg~n wPwýZ Kiæb| 

11. evRvi wefw³Ki‡Yi gvb`Û¸‡jv D‡jøL Kiæb| 

12. mgZv wb‡`©kK we›`y I cv_©K¨ wb‡`©kK we›`yi g‡a¨ cv_©K¨ wbY©q Kiæb| 

13.  eª¨vÛ cwRkwbs wb‡`©kbvejx ms‡ÿ‡c e¨vL¨v Kiæb| 

14.  cÖwZ‡hvwMZvg~jK †d«g Ae †idv‡iÝ ej‡Z Kx †ev‡Sb? 

15.  †kÖwYwfwËK m`m¨c‡`i msÁv cÖ`vbv KiæY| 

16.  †kÖwYwfwËK m`m¨‡`i mv‡_ †hvMv‡hv‡Mi c×wZ¸‡jvi weeiY w`b| 

17. Avcwb Kxfv‡e cv_©K¨ wb‡`©kK we›`y wbe©vPb Ki‡eb? 

18.  Kxfv‡e Avcwb mgZv I cv_©K¨ wb‡`©kK we›`y cÖwZôv Ki‡eb? 

19.  ˆØZ cwRkwbs ej‡Z Kx †ev‡Sb? 

20.  eª¨vÛ gš¿ Kx Zv e¨vL¨v Kiæb| 

21. Kxfv‡e eª¨vÛ gš¿ wPwýZ Kiv hvq Av‡jvPbv Kiæb| 

22.  eª¨vÛ gš¿ wWRvB‡bi cÖwµqvwU we‡kølY Kiæb| 

23.  eª¨vÛ gš¿ ev Í̄evq‡bi Dcvq¸‡jvi weeiY w`b|  
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