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msMV‡bi †gŠwjK D‡Ïk¨‡K mvg‡b †i‡L Kvh©µ‡gi KvVv‡gvwfwËK cÖKvk‡K mvsMVwbK KvVv‡gv e‡j| A_©vr, 
mvsMVwbK KvVv‡gvi gva¨‡g mgMÖ KvR‡K AvbyôvwbKfv‡e wef³, †kÖwbf~³ Ges mgš̂q Kiv nq| msMV‡b cÖwZwU 
Kg©xi f~wgKv I `vwqZ¡ wba©viY I iÿv KivB n‡jv mvsMVwbK cÖwµqvi g~j KvR| msMV‡b cÖwZwU Kg©xi mvsMVwbK 
f~wgKv my¯úó Ges A_©‡evaK n‡Z nq| mvsMVwbK KvVv‡gv cÖ‡Z¨K Kg©xi Kx KvR, KvR KLb Ki‡Z n‡e, 
Zv‡`i `vwqZ¡ Kx _vK‡e Ges Kvi Kv‡Q †K Revew`wn Ki‡e Zvi my¯úó weeiY ˆZwi K‡i| cÖwZôvb ev e¨e¯’vcK 
hLb mvsMVwb KvVv‡gv ˆZwi Ki‡eb ZLb Zv‡`i QqwU Dcv`v‡bi w`‡K „̀wó †`qv cÖ‡qvRb- Kg© we‡klxKiY, 
wefvMxKiY, Av‡`‡ki k„•Lj, wbqš¿Y cwimi, †Kw› ª̀KiY I we‡Kw› ª̀KiY Ges AvbyôvwbKxKiY| BDwbU 8- G 
Avgiv †Kw› ª̀KiY I we‡Kw› ª̀KiY m¤ú‡K© Av‡jvPbv K‡iwQ| G BDwb‡U Avgiv mvsMVwbK KvVv‡gv m¤ú‡K© cwi®‹vi 
aviYv AR©‡bi Rb¨ Kg© we‡klxKiY, wefvMxKiY, Av‡`‡ki k„•Lj, wbqš¿Y cwimi Ges AvbyôvwbKxKiY m¤ú‡K© 
Rvbvi †Póv Ki‡ev| GQvovI, mgš^qmvab m¤ú‡K©I Avgv‡`i aviYv _vKv cÖ‡qvRb| ZvB G BDwb‡U G m¤ú‡K©I 
Av‡jvPbv Kiv n‡e|    
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  Kvh© we‡klxKiY 
 Work Specialization   

  

 
D‡Ïk¨ 

     
G cvV †k‡l Avcwb-  

• Kvh© we‡klxKiY m¤ú‡K© mvwe©K GKwU aviYv cv‡eb| 
 

 

Kvh© we‡klxKi‡Yi aviYv Ges DrcwË 
Concept and Origin of Work Specialization 

†nbwi †dvW© (Henry Ford) abx Ges weL¨vZ n‡qwQ‡jb A‡Uv‡gvevB‡ji web¨vmKiY m¾v (Assembly line) 

wbgv©‡Yi Rb¨| Zvu‡K G c×wZi RbKI ejv nq| †dv‡W© wbhy³ cÖ‡Z¨K Kg©xi KvR‡K wbw ©̀ó Kiv n‡qwQj Ges 
†mB KvR¸‡jv Zv‡`i‡K evisevi Ki‡Z n‡Zv| GKRb Kg©x hw` Mvwoi Wvb cv‡ki PvKv jvMv‡bvi `vwq‡Z¡ 
_vK‡Zv Zvn‡j Av‡iKRb  nq‡Zv Wvb cv‡ki mvg‡bi w`‡Ki `iRv ¯’vc‡bi `vwq‡Z¡ wbhy³ _vK‡Zv| mgMÖ 
KvR‡K ÿz ª̀ ÿz ª̀ As‡k wefw³KiY I evievi KvR¸‡jv‡K m¤úbœ  Kivi gva¨‡g †dvW© Kg Li‡P AwaK Drcv`b 
wbwðZ K‡ib| G‡ÿ‡Î wZwb A‡cÿvK…Z mxwgZ `ÿZv m¤úbœ Kg©x‡`iI Kv‡R jvMv‡Z wØav Ki‡Zbbv| bZzb G 
†KŠkjwU e¨env‡ii d‡j GKwU Mvwo ˆZwi Ki‡Z mgq jvM‡Zv cÖvq 12 N›Uv| mgq Kg jvMvi cvkvcvwk Mvwo 
cÖwZ LiP A‡bK K‡g Av‡m| †hgb, 1908 mv‡j g‡Wj ÒwUÓ (Model T) MvwowU evbv‡Z LiP n‡Zv 850 Wjvi| 
G¨v‡m¤^wj jvBb c×wZ e¨env‡ii d‡j 1927 mv‡ji w`‡K LiP `uvovq gvÎ 310 Wjvi|   
 

‡dvW© †`wL‡q‡Qb, Kg©x‡`i hw` Kv‡R we‡klvwqZ Kiv nq Zvn‡j Zviv Av‡iv `ÿZvi mv‡_ Kg©m¤úv`b Ki‡Z 
cvi‡e| eZ©gvb Kv‡j G‡K Avgiv Kvh© we‡klxKiY A_ev kÖg wefvM bv‡g e¨envi Kwi| hvi A_© n‡”Q-cÖwZôv‡bi 
mgMÖ Drcv`b c×wZ‡K wewfbœ Í̄‡i wef³ K‡i Kg©x‡`i g‡a¨ Zv‡`i †hvM¨Zv Abyhvqx KvR e›Ub K‡i †`Iqv| 
Kvh© we‡klxKi‡Yi mviK_v n‡”Q, mgMÖ KvRwU GKRb Kg©xi Øviv m¤úv`b bv K‡i, KvRwU‡K wewfbœ ¯Í‡i wef³ 
Kiv| Gi gva¨‡g GKRb Kg©x‡K wbw ©̀ó Kv‡R AwfÁ K‡i M‡o †Zvjv nq| 
 

AZx‡Z gvbyl Zvi wb‡Ri cÖ‡qvRb Abyhvqx ª̀e¨vw` Drcv`b KiZ| ax‡i ax‡i gvbyl eyS‡Z cvij Zvi GKvi c‡ÿ 
mKj ª̀e¨ Drcv`b Kiv m¤¢e bq| ZLb †_‡KB ïiæ nq gvby‡li we‡kl †ckv ev e„wË Aej¤^b Kivi cÖ_v| †KD 
ZuvZx Avevi †KDev Pvlx| kÖg wefvR‡bi m~ÎcvZ GLvb †_‡KB| eZ©gv‡b kÖg wefvM AviI e¨vcK n‡q‡Q| ejv 
hvq, AvaywbK Drcv`b e¨e ’̄vi Ab¨Zg cÖavb ˆewkó¨ n‡jv kÖg wefvM| weMZ mg‡q e¨e ’̄vcKiv Kvh© 
we‡klxKiY‡K Drcv`b e„w×i wPi ’̄vqx Drm e‡j g‡b Ki‡Zb| hw`I Kvh© we‡klxKiY e¨cKfv‡e PP©v Kiv 
n‡”Qbv, wKš‘ m~Pbv Kvj ‡_‡KB G c×wZ me©vwaK Drcv`b wbwðZ K‡i‡Q| A‡bK mgq Kvh© we‡klxKi‡bi 
Kvi‡b Kg©x‡`i g‡a¨ GK ‡N‡qgx, KøvwšÍ, gvbwmK Pvc, wb¤œ Drcv`vb, Abycw¯’wZi nvi †e‡o hvIqvmn AwaK 
gvÎvq Nyb©vqgvbZv ‡`Lv hvq| Gme †ÿ‡Î Kv‡Ri g‡a¨ wfbœZv Avbvqb, m¤ú~Y© KvR Kivi `vwqZ¡ †`Iqvmn wewfbœ 
`‡j KvR Kivi my‡hvM K‡i w`‡j Gme mgm¨v †_‡K Driv‡bv m¤¢e| 
 

eZ©gvb mg‡qi e¨e¯’vcKiv Kvh© we‡klxKiY‡K APjI g‡b K‡ibbv Avevi Drcv`b e„w×i wPi¯’vqx DrmI g‡b 
K‡ibbv| eis e¨e¯’vc‡Kiv g‡b K‡ib, wKQz wbw ©̀ó Kv‡R Gi DcKvwiZv Ges Avw_©Kfv‡e jvfevb n‡jI Gi 
Øviv eûwea cÖjw¤^Z mgm¨v ˆZwi nq| Z ỳcwi, GLbI eû bvgKiv cÖwZôvb, †hgb- g¨vK‡Wvbvì, Kvh© 
we‡klxKiY c×wZ e¨envi K‡i mybvg AR©b K‡i hv‡”Q| 
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 mvims‡ÿc 

 

†nbwi †dvW©‡K Kvh© we‡klxKi‡Yi RbK ejv n‡q _v‡K| †dv‡W© wbhy³ cÖ‡Z¨K Kg©xi KvR‡K wbw ©̀ó Kiv 
n‡qwQj Ges †mB KvR¸‡jv Zv‡`i‡K evisevi Ki‡Z n‡Zv| mgMÖ KvR‡K ÿz ª̀ ÿz ª̀ As‡k wefw³KiY I 
evievi KvR¸‡jv‡K m¤úbœ  Kivi gva¨‡g †dvW© Kg Li‡P AwaK Drcv`b wbwðZ K‡ib| ‡dvW© †`wL‡q‡Qb, 
Kg©x‡`i hw` Kv‡R we‡klvwqZ Kiv nq Zvn‡j Zviv Av‡iv `ÿZvi mv‡_ Kg©m¤úv`b Ki‡Z cvi‡e| eZ©gvb 
Kv‡j G‡K Avgiv Kvh© we‡klxKiY A_ev kÖg wefvM bv‡g e¨envi Kwi| hvi A_© n‡”Q- cÖwZôv‡bi mgMÖ 
Drcv`b c×wZ‡K wewfbœ ¯Í‡i wef³ K‡i Kg©x‡`i g‡a¨ Zv‡`i †hvM¨Zv Abyhvqx KvR e›Ub K‡i †`Iqv| Kvh© 
we‡klxKi‡Yi mviK_v n‡”Q, mgMÖ KvRwU GKRb Kg©xi Øviv m¤úv`b bv K‡i, KvRwU‡K wewfbœ ¯Í‡i wef³ 
Kiv| Gi gva¨‡g GKRb Kg©x‡K wbw ©̀ó Kv‡R AwfÁ K‡i M‡o †Zvjv nq|  
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  wefvMxKiY 
 Departmentalization 

  

 
D‡Ïk¨ 

     
G cvV †k‡l Avcwb-  

• wefvMxKiY m¤ú‡K© mvwe©K aviYv cv‡eb| 
• wefvMxKiY †Kb Kiv nq Rvb‡Z cvi‡eb| 
• wefvMxKi‡Yi wewfbœ c×wZ eY©bv Ki‡Z cvi‡eb| 
• wefvMxKi‡Y we‡eP¨ welqmg~n m¤ú‡K© Rvb‡Z cvi‡eb| 

 
 
mvaviYZ cÖwZôv‡bi wewfbœ KvR (jobs) ev Kvh©vewj‡K wewfbœ wefv‡M wef³ Kivi c~‡e© ÔRe wWRvBbÕ (job 

design)- Gi KvR m¤úbœ Kiv nq| Re wWRvB‡bi gv‡b n‡jv, cÖ‡Z¨K c‡` AwawôZ Kg©xiv Kx Kx c×wZ‡Z Kx 
Kx KvR Ki‡e Zv wbav©iY K‡i †`qv| Re wWRvB‡bi ci msMwVZKiY cÖwµqvi cieZ©x avc n‡jv 
Re/KvR¸‡jv‡K †hŠw³K Dcv‡q wewfbœ wefv‡Mi AvIZvq wb‡q Avmv, hv MÖæwcs (grouping) bv‡g mgwaK 
cwiwPZ| G ch©vqwU LyeB ¸iæZ¡c~Y©, KviY mwVKfv‡e KvR¸‡jv‡K wefw³K…Z Kivi d‡j cÖwZôv‡bi Kvh©vewj‡K 
mgwš̂Z Kiv mnRZi nq| KvRmg~n‡K MÖæwcs Kivi cÖwµqv wefvMxKiY (departmentalization) bv‡g cwiwPZ| 
 

msMV‡bi KvVv‡gv‡K kw³kvjx Kivi Rb¨ wefvMxKiY cÖ‡qvRb| G cv‡V Avcwb wefvMxKi‡Yi wewfbœ w`K 
m¤ú‡K© Rvb‡Z cvi‡eb| GKRb e¨e ’̄vcK‡K †Kb wefvMxKi‡Yi cÖwZ ¸iæZ¡ w`‡Z nq, wZwb wefvMxKi‡Yi Rb¨ 
Kx Kx c×wZ Aej¤^b Ki‡Z cv‡ib Ges wewfbœ c×wZi Kx Kx myweav-Amyweav BZ¨vw` welq GLv‡b Av‡jvPbv Kiv 
n‡e| G cvVwU Avcbvi fvjfv‡e Rvbv _vK‡j Avcwb cieZ©x‡Z Av‡`‡ki k„sLj, wbqš¿Y cwimi, 
AvbyôvwbKxKiY I mgš̂qmvab m¤úwK©Z Av‡jvPbv mn‡R eyS‡Z cvi‡eb| 
 

wefvMxKiY Kx 
What is Departmentalization 

GKwU cÖwZôv‡b, we‡kl K‡i e„nr e¨emvwqK msMV‡b eû cÖKv‡ii Kvh© m¤úvw`Z nq| †Kv‡bv †Kv‡bv Kvh© 
Drcv`‡bi mv‡_ m¤úwK©Z, †Kv‡bvwU cY¨ µq wKsev weµ‡qi mv‡_ Avevi ‡Kv‡bvwU wnmve iÿY ev Avw_©K 
e¨e ’̄vcbvi mv‡_ RwoZ| cÖwZôv‡bi wKQz KvR Av‡Q †h¸‡jv‡K cwiKíbvi AšÍf©~³ KvR wn‡m‡e we‡ePbv Kiv 
hvq| Avevi wKQz KvR‡K †hvMv‡hvM ev wb‡ ©̀kbv A_ev wbqš¿Yg~jK KvR wn‡m‡e AwfwnZ Kiv hvq| Ggwbfv‡e 
cÖvwZôvwbK A½‡b m¤úvw`Z Kvh©vewj‡K wewfbœ „̀wófw½‡Z we‡kølY Kiv hvq| G KvR¸‡jv‡K hw` mgRvZxq 
ˆewk‡ó¨i wfwË‡Z Avjv`v K‡i †djv nq, Zvn‡j †ek K‡qKwU mgRvZxq Kvh©-‡kÖwYi m„wó n‡e| Gici cÖ‡Z¨KUv 
Kvh©-‡kÖwY‡K GK GKwU wefv‡Mi Aax‡b b¨¯Í Kiv hvq| Gfv‡e cÖwZôv‡bi Kvh©vewj‡K mgRvZxqZvi wfwË‡Z wfbœ 
wefv‡M wef³ Kiv n‡j cy‡iv cÖwµqvwU wefvMxKiY  (‡KD †KD wefvMxqKiY kãwUI e¨envi K‡i _v‡Kb) bv‡g 
cwiwPZ nq| myZivs Avgiv ej‡Z cvwi †h, wefvMxKiY n‡jv GKwU mvsMVwbK cÖwµqv hvi gva¨‡g GKwU cÖwZôvb 
ev msMV‡bi mgRvZxq Kvh©vewj‡K Avjv`v Avjv`v wefv‡Mi AvIZvax‡b Avbqb Kiv nq| GKwU D`vniY w`‡j 
wefvMxKi‡Yi welqwU AviI ¯úó n‡e| aiæb, GKwU Drcv`bgyLx cÖwZôv‡b wewfbœ cÖKvi cY¨-mvgMÖx †Kbv nq| 
KvPvugvj, hš¿cvwZ, LyPiv hš¿vsk, AvmevecÎ, ivmvqwbK mvgMÖx, g‡bvnvix mvgMÖx BZ¨vw` G cÖwZôv‡bi µq‡hvM¨ 
mvgMÖxi AšÍf©~³| a‡i †bqv hvq †h, KvPvugvj I hš¿cvwZ/hš¿vsk/ivmvqwbK mvgMÖx Drcv`b wefv‡M e¨eüZ n‡e| 
myZivs G¸‡jv µq Ki‡e Drcv`b wefvM| Avevi, AvmevecÎ I g‡bvnvix ª̀e¨ me wefv‡MB e¨eüZ n‡e; myZivs 
G¸‡jv µq Ki‡e cÖkvmb wefvM| A_ev GgbwUI n‡Z cv‡i †h, cÖ‡Z¨K wefvMB wb‡Ri cÖ‡qvRbxq AvmevecÎ I 
g‡bvnvix ª̀e¨ wb‡RivB µq Ki‡e| Gfv‡e µq Kiv n‡j wgZe¨wqZv AR©b m¤¢e n‡e bv- cÖ‡Z¨K wefvMB Kg 
cwigv‡Y cY¨ µq Ki‡e weavq D”Pnv‡i we‡µZvi wbKU †_‡K Kwgkb cv‡e bv; Avjv`vfv‡e †KbvKvUv Ki‡Z 
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wM‡q wewfbœ wefv‡Mi Kg©KZ©v-Kg©Pvix‡`i A‡bK mgqI bó n‡e| GgZve ’̄vq hw` µq msµvšÍ mg¯Í KvR¸‡jv‡K 
Ôµq wefvMÕ bvg w`‡q wfbœ GKwU wefv‡Mi Aax‡b wb‡q Avmv nq, Zvn‡j cÖwZôv‡bi Rb¨ GwU n‡e g½jRbK| 
Abyiƒcfv‡e, weµq msµvšÍ KvR¸‡jv‡K weµq wefv‡Mi Aax‡b wb‡q Avmv hvq| GK GKwU wefv‡Mi Aax‡b GKB 
†kÖwYi KvR¸‡jv‡K web¨ Í̄ KivB n‡jv wefvMxKi‡Yi g~j cÖwZcv`¨ welq| 
 

wefvMxKi‡Yi K‡qKwU Abycg msÁvt 
 
  

 
 

 
 
 
 

wefvMxKiY †Kb Kiv nq 
Why is Departmentalization Done 

wefvMxKi‡Yi g~j D‡Ïk¨ n‡jv GKB †kÖwYi KvR‡K GKwU wefv‡Mi Aax‡b †i‡L Kvh©µ‡g k„sLjv Avbqb Kiv 
Ges we‡kl we‡kl Kv‡Ri Rb¨ we‡kl we‡kl e¨w³‡K AvbyôvwbKfv‡e `qe× Kiv| cÖ‡Z¨KwU Kv‡R AwaKZi 
ˆbcyY¨ AR©‡bI wefvMxKiY mnvqZv K‡i| wefvMxKiY kÖg-wefvRb (division of labor) bxwZi ev Í̄evqb K‡i; 
GK GKwU KvR `ÿ we‡kl‡Ái Dci b¨ Í̄ Kiv hvq| Aí Li‡P mgš̂q mva‡bi KvR m¤úbœ Kiv m¤¢e nq| 
wefvMxKi‡Yi gva¨‡g MwVZ wefvM¸‡jv wbR wbR Kv‡R ¯̂qsm¤ú~Y© _v‡K Ges ¯^vqËkvm‡bi myweav †fvM K‡i| 
 

wefvMxKi‡Yi wewfbœ c×wZ 
Different Ways of Departmentalization  
wewfbœ cÖwZôv‡bi wefvMxKi‡Yi Rb¨ wewfbœ c×wZ e¨envi Kiv nq| G c×wZ¸‡jv‡K Avgiv wZbwU cÖavb fv‡M 
wef³ K‡i Av‡jvPbv Ki‡Z cvwi| wP‡Î wefvMxKi‡Yi c×wZ¸‡jv †`Lv‡bv n‡q‡Q|  

 
 
 
 
 
 
 
 
 
 
 

 
 
 

wPÎ: wefMxKi‡Yi †kÖwYwefvM| 
 
wefvMxKiY c×wZ¸‡jvi Dci µgaviv Abyhvqx Av‡jvPbv Kiv n‡jvt 
1. D‡Ïk¨wfwËK wefvMxKiY (Departmentalization by Objectives)t 
D‡Ïk¨wfwËK wefvMxKiY wZb fv‡e n‡Z cv‡i- cY¨wfwËK, †µZvwfwËK Ges AÂj ev ’̄vbwfwËK| 

David D. Van Fleet: “The process of grouping job is called departmentalization.” 
 

Stoner and Associates: “The grouping of employees and tasks is generally referred to 

as, departmentalization.”  
 

Koontz and Associates: “Departmentation refers to grouping activities and people 

into departments.” 
 

wefvMxKiY 

D‡Ïk¨wfwËK wefvMxKiY cÖwµqvwfwËK wefvMxKiY Kvh©wfwËK wefvMxKiY 

cÖwZôv‡bi 
Kvh©vewjwfwËK 

e¨e ’̄vc‡Ki 
Kvh©vewjwfwËK cY¨wfwËK †µZvwfwËK AÂjwfwËK 
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 cY¨wfwËK wefvMxKiY (Departmentalization by Product)t †hme cÖwZôv‡b wewfbœ cÖKvi cY¨ 
ˆZwi Kiv nq A_ev weµq Kiv nq, †mLv‡b GK GKwU c‡Y¨i Rb¨ Avjv`v wefvM m„wó Kiv nq| 
D`vniY¯^iƒc, g‡b Kiæb, ÔÔAvwjd jvqjv wkí‡MvôxÕÕ Jla, cÖmvabxmvgMÖx Ges wWUvi‡R›U cvDWvi 
Drcv`b K‡i| †h‡nZz wZbwU mvgMÖxB wfbœ cÖK…wZi, †m‡nZz †Kv¤úwb cÖ‡Z¨KwU c‡Y¨i Rb¨ Avjv`v 
wefvM MVb K‡i‡Q; Jla wefvM, cÖmvabx wefvM Ges wWUvi‡R›U wefvM| wPÎwU †`Lybt  

 

 
 
 
 
 
 
 
 

wPÎ: cY¨wfwËK wefvMxKiY 
 
 

 †µZvwfwËK wefvMxKiY (Departmentalization by Customer)t cY¨I †µZv‡`i ˆewkó¨ 
Abymv‡i †µZv‡`i‡K K‡qKwU fv‡M fvM K‡i †µZvwfwËK wefvM m„wó Kiv nq| Drcv`bgyLx msMV‡b 
†µZv‡`i aiY Abyhvqx Avjv`v wefvM †Lvjv hvq| †hgb- wWjvi‡`i Rb¨ ÔwWjvi wefvM,Õ cvBKvwi 
†µZv‡`i Rb¨ ÔcvBKvwi weµq wefvMÕ BZ¨vw`| wb‡Pi wPÎwU †`Lybt 
 
 
 
 
 
 

 
wPÎ: †µZvwfwËK wefvMxKiY 

 

 AÂj ev ’̄vbwfwËK wefvMxKiY (Departmentalization by Territory)t AÂjwfwËK 
wefvMxKi‡Yi †ÿ‡Î cÖwZôv‡bi weµq (ev †mev) GjvKv‡K K‡qKwU AÂ‡j wef³ Kiv nq| cÖ‡Z¨K 
AÂj‡K GKRb AÂj-e¨e ’̄vc‡Ki Aax‡b b¨¯Í Kiv nq| wewfbœ GjvKvi Rb¨ we‡kl ai‡bi †mev ev 
my‡hvM-myweav cÖ`v‡bi cÖ‡qvRb n‡j mvavibZ Giæc wefvMxKiY Kiv nq| wefvMxKiY †Rjv ev 
_vbvwfwËK n‡Z cv‡i| 

 
 
 
 
 
 

wPÎ: AÂjwfwËK wefvMxKiY 
 

2. cÖwµqvwfwËK wefvMxKiY (Departmentalization by Process)t 
Drcv`bgyLx wkí cÖwZôv‡b cY¨ Drcv`‡bi mv‡_ RwoZ wewfbœ cÖwµqvi Rb¨ Avjv`v Avjv`v wefvM m„wó Kiv n‡j 
Zv cÖwµqvwfwËK wefvMxKiY bv‡g cwiwPZ nq| D`vniY¯̂iæc, cvUKj I e ¿̄K‡j cÖwµqvwfwËK wefvMxKiY 
AbymiY Kiv nq| †hme wk‡í KuvPvgvj K‡qKwU cÖwµqv cvi n‡q P‚ovšÍ c‡Y¨ cwiYZ nq †mLv‡b cÖwµqvwfwËK 
wefvMxKiY cÖvq Acwinvh©| 
 

†Rbv‡ij g¨v‡bRvi 

cÖmvabx wefvM Jla wefvM wWUvi‡R›U wefvM 

†Rbv‡ij g¨v‡bRvi 

cvBKvwi weµq wefvM wWjvi wefvM LyPiv †µZv wefvM 

cÖavb Kvh©vjq - XvKv 

ivRkvnx AÂj Kzwgjøv AÂj  Lyjbv AÂj wm‡jU AÂj  
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wPÎ: cÖwµqvwfwËK wefvMxKiY 
  

3. Kvh©wfwËK wefvMxKiY (Departmentalization by Functions)t   
cÖwZôvb Ges e¨e ’̄vc‡Ki Kv‡h©i wfwË‡Z Kvh©wfwËK wefvMxKiY‡K ỳÕfv‡M fvM Kiv hvqt cÖwZôv‡bi 
Kvh©vewjwfwËK Ges e¨e ’̄vc‡Ki Kvh©vewjwfwËK| 

 cÖwZôv‡bi Kvh©wfwËK wefvMxKiY (Departmentalization by Organizational Functions)t 
cÖvq mKj cÖwZôv‡bB cÖvwZôvwbK Kvh©mg~‡ni wfwË‡Z wefvMxKiY Kiv nq| cÖwZôv‡bi wewfbœ Kv‡Ri 
Rb¨, †hgb-µq, weµq, Drcv`b, ¸`vgRvZKiY, wnmveiÿY, cÖkvmb, MYms‡hvM BZ¨vw`i Rb¨ 
Avjv`v Avjv`v wefvM †Lvjv nq| cÖwZôv‡bi Kv‡h©i mgRvZxqZvi wfwË‡Z wefvM m„wó Kiv nq e‡j 
Zv‡K Kvh©wfwËK wefvMxKiY e‡j| wPÎwU †`Lybt 

 
 
 
 
 
 
 

 

wPÎ: Kvh©wfwËK wefvMxKiY| 
 

 e¨e ’̄vc‡Ki Kvh©wfwËK wefvMxKiY (Departmentalization by Managerial Functions)t 
e¨e ’̄vc‡Kiv ‡hme Kvh©vewj m¤úv`b K‡ib †m¸‡jvi Dci wfwË K‡iI wefvMxKiY Kiv hvq| Giƒc 
wefvMxK‡i‡Y cwiKíbv, msMVb, ÷vwds, wb‡ ©̀kbv, wbqš¿Y BZ¨vw` e¨e ’̄vcKxq Kv‡h©i Rb¨ Avjv`v 
Avjv`v wefvM m„wó Kiv nq| Z‡e Giƒc wefvMxKiY c×wZ Lye KgB e¨envi Kiv nq| KviY, G‡Z 
wewfbœ cÖvwZôvwbK Kv‡Ri mv‡_ mwVKfv‡e m½wZ iÿv Kiv KwVb n‡q c‡o| 

 

wefvMxKi‡Yi aiY Abyhvqx Kg©x wbe©vPb Kiv DwPr| Kg©x wbe©vPb cÖwµqvi gva¨‡g e¨e ’̄vcK‡`i wbwðZ nIqv 
cÖ‡qvRb Kg©x †Kvb wefv‡Mi Rb¨ Dchy³| c~‡e©i cvV¸‡jvi AvjvPbvq †`Lv hvq, Kg©xi mš‘wó A‡bKvs‡k wbf©i 
K‡i Zvi Kg© Ges Kg©¯’‡ji Dci| †h wefv‡M Kg©xi KvR Kivi B”Qv ev AvKvsLv bvB †mLv‡b Zv‡K wbhy³ bv 
KivB †kÖq| G‡Z Kg©xi KvR Kivi ¯ú„nv K‡g hvq Ges cÖwZôv‡bi Drcv`b ÿgZv n«vm cvq| GLv‡b ïay 
Drcv`‡b RwoZ Kg©xi K_v wPšÍv Ki‡jB n‡e bv, e¨e ’̄vcK‡`i †ÿ‡ÎI GKB K_v cÖ‡hvR¨| 
 

wefvMxKi‡Yi mgq Kx Kx welq we‡ePbv Kiv DwPZ 
What Factors Should be Considered While Departmentalizing 
wefvMxKiY m¤ú‡K© Avgiv Rvbjvg| cÖkœ †_‡K hv‡”Q, †h‡Kv‡bv Ae ’̄v‡Z wKsev cwi‡e‡k wefvMxKiY Kiv DwPr? 
e¨e ’̄vcK wK PvB‡jB cÖwZôv‡b wefvMxKiY Ki‡Z cv‡i? wefvMxKi‡Yi mgq GKRb e¨e ’̄vc‡Ki Kx Kx wel‡qi 
Dci bRi †`qv cÖ‡qvRb? G cÖkœ¸‡jvi DËi Rvb‡Z n‡j, wefvMxKi‡Yi we‡eP¨ welq¸‡jv m¤ú‡K© Avgv‡`i 
Rvb‡Z n‡e| Avmyb, welq¸‡jv †R‡b wbB| 
 

1. we‡klvqY (Specialization)t e„nr cÖwZôv‡b eû cÖKv‡ii we‡klvwqZ KvR Kivi cÖ‡qvRb nq| ZvB 
wefvMxKi‡Yi mgq †Lqvj ivL‡Z n‡e †hb we‡klvq‡Yi w`KwU †Kvbfv‡eB D‡cwÿZ bv nq| †mB mv‡_ †Lqvj 

†Rbv‡ij g¨v‡bRvi 

µq wefvM weµq wefvM Drcv`b wefvM A_© wefvM MYms‡hvM wefvM 

†Rbv‡ij g¨v‡bRvi (Drcv`b) 

w¯úwbs I‡qwfs  c¨vwKs Wvwqs  
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ivL‡Z n‡e- †Kvb Kg©x †Kvb Kv‡R `ÿ Ges †Kvb Kv‡R Zvi AvMªn i‡q‡Q| G welqwU cÖZ¨ÿfv‡e Kg©xi AvPiY 
I Kg© mš‘wó‡Z cÖfve we¯Ívi K‡i| 
 

2. cÖwZôv‡bi wfZiKvi ’̄vbxq Ae¯’vb Abyaveb (Recognition to local conditions)t G‡KK cÖwZôv‡bi 
†fZ‡ii Ae ’̄v G‡KK iKg n‡q _v‡K| ZvB Kvh©vewj wefvMxKi‡Yi mgq cÖwZôv‡bi †fZiKvi ¯’vbxq Ae ’̄v-
cwi‡ek we‡ePbvq †i‡L wefvM m„wó Kiv cÖ‡qvRb| Zvn‡j wefvM¸‡jvi Kvh©vewj mvejxjfv‡e m¤úv`b Kiv 
Kg©x‡`i c‡ÿ m¤¢e nq| 
 

3. mnR wbqš¿‡Yi myweav (Advantages of easy control)t cÖwZôv‡bi Kvh©vewj wefvMxKi‡Yi mgq wefvMxq 
Kvh©vejx Ges mg¯Í cÖwZôv‡bi mvgwMÖK Kvh©vewj wbqš¿‡Yi welqwUi cÖwZ h‡_ó ¸iæZ¡ w`‡Z n‡e| wbqš¿Y-Kvh© 
myôfv‡e m¤úbœ Kivi Dci cÖwZôv‡bi mdjZv eûjvs‡k wbf©ikxj| 
 

4. wefvMxq mgš^qmvab wbwðZKiY (Ensuring departmental coordination)t wefvMxKi‡Yi mgq 
mgš̂qmva‡bi DciI ¸iæZ¡ †`qv evÃbxq| wefvM¸‡jv Ggbfv‡e m„wó Ki‡Z n‡e hv‡Z cÖwZwU wefv‡Mi Kv‡Ri 
mv‡_ Ab¨vb¨ wefv‡Mi Kv‡Ri mgš̂qmvab m¤¢e nq| bZzev cÖwZôv‡b wek„•Ljv m„wói m¤¢vebv †_‡K hv‡e| 
 

5. wgZe¨wqZv (Economy)t wefvMxKi‡Yi mv‡_ e¨‡qi m¤úK© RwoZ| ZvB wefvM †Lvjvi mgq mswkøó e¨‡qi 
welq we‡ePbvq ivLv `iKvi| wefvMxKiYKv‡j GKw`‡K †hgb cÖwZôv‡bi mvwe©K jv‡fi cÖwZ †Lqvj ivL‡Z n‡e, 
‡Zgwb Ab¨w`‡K e¨q n«vm Ki‡Z wM‡q hv‡Z mvwe©K `ÿZvi Dci cÖwZK~j cÖfve bv c‡o †mw`‡KI „̀wó w`‡Z 
n‡e| 
 

6. cwiw¯’wZi cÖwZ „̀wócvZ (Caring for situations)t A‡bK mgq cÖwZôv‡b we‡kl ai‡bi cwiw ’̄wZi m„wó 
n‡Z cv‡i hv †gvKv‡ejv Kivi Rb¨ we‡kl wefvM †Lvjvi cÖ‡qvRb n‡Z cv‡i| cÖwZôv‡bi ¯̂v‡_©B cwiw¯’wZ wfwËK 
wefvMxKi‡Yi cÖ‡qvRb nq| 
 

7. `ÿZv wbwðZKiY (Ensuring efficiency)t wefvMxKi‡Yi mgq †`L‡Z n‡e †hb †Kvbfv‡eB cÖwZôv‡bi 
mvwe©K `ÿZv wewNœZ bv nq| eo eo cÖwZôv‡b AR ª̄ cÖKv‡ii Kvh©vewj m¤úvw`Z nq| G¸‡jv wek„•Ljfv‡e 
m¤úv`b Kiv n‡j `ÿZv AR©b m¤¢e bq| ZvB myôfv‡e wefvM m„wó K‡i `ÿZv AR©b wbwðZ Ki‡Z n‡e| 
 

8. we‡kl Kv‡Ri cÖwZ we‡kl ¸iæZ¡ cÖ`vb (Special emphasis on special activities)t me cÖwZôv‡bB 
Ggb wKQz KvRKg© _v‡K †h¸‡jv Zzjbvg~jKfv‡e AwaK ¸iæZ¡c~Y©| wefvMxKi‡Yi mgq G ai‡bi Kv‡Ri Rb¨ 
Avjv`v wefvM ‡Lvjvi cÖ‡qvRb n‡Z cv‡i| 
 

9. Avw_©K mvg_©¨ (Financial ability)t B”Qv Ki‡jB GKwU cÖwZôvb A‡bK¸‡jv wefvM Lyj‡Z cv‡i bv| 
cÖwZwU wefv‡Mi `vwqZ¡ †`qvi Rb¨ †h Rbe‡ji cÖ‡qvRb Zv wb‡qvM Ki‡Z n‡j †eZb-fvZv eve` cÖPzi A‡_©i 
cÖ‡qvRb| ZvQvov, bZzb wefvM mw¾ZKi‡Yi Rb¨I A‡_©i `iKvi | Kv‡RB wefvMxKi‡Yi mgq cÖwZôv‡bi 
Avw_©K ÿgZv we‡ePbv Ki‡Z n‡e| 
 

 mvims‡ÿc 
 

msMVb KvVv‡gv‡K kw³kvjx Kivi Rb¨ wefvMxKiY cÖ‡qvRb| wefvMxqKiY n‡jv GKwU mvsMVwbK cÖwµqv hvi 
gva¨‡g GKwU cÖwZôvb ev msMV‡bi mgRvZxq Kvh©vewj‡K Avjv`v Avjv`v wefv‡Mi AvIZvax‡b Avbqb Kiv nq| 
GK GKwU wefv‡Mi Aax‡b GKB †kÖwYi KvR¸‡jv‡K web¨ Í̄ KivB n‡jv wefvMxKi‡Yi g~j cÖwZcv`¨ welq| 
wefvMxqKi‡Yi cÖavb D‡Ïk¨ n‡jv GKB †kÖwYi KvR‡K GKwU wefv‡Mi Aax‡b †i‡L Kvh©µ‡g k„sLjv Avbqb Kiv 
Ges we‡kl we‡kl Kv‡Ri Rb¨ we‡kl we‡kl e¨w³‡K AvbyôvwbKfv‡e `qe× Kiv| wewfbœ cÖwZôv‡bi wefvMxKi‡Yi 
Rb¨ wewfbœ c×wZ e¨envi Kiv nq| G c×wZ¸‡jv‡K wZbwU cÖavb fv‡M wef³ Kiv hvqt D‡Ïk¨wfwËK, 
cÖwµqvwfwËK Ges Kvh©wfwËK wefvMxKiY|    
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  Av‡`‡ki k„sLj 
 Chain of Command 

  

 
D‡Ïk¨ 

     
G cvV †k‡l Avcwb-  

• Av‡`‡ki k„sLj m¤ú‡K© mg¨K aviYv cv‡eb| 
 
 

Pwjøk eQi Av‡M Av‡`‡ki k„sLj (Chain of Command) aviYvwU cÖwZôv‡bi bKkv cÖYq‡bi †ÿ‡Î GKwU 
†gŠwjK wfwË wQj| `jwfwËK Kg©m¤úv`‡bi djcÖm~Zvi Kvi‡Y eZ©gv‡b Gi ¸iæZ¡ A‡bK K‡g wM‡q‡Q| wKš‘ 
mvsMVwbK KvVv‡gv MVbKv‡j mgKvjxb e¨e ’̄vcK‡`i GLbI Gi cÖfve¸‡jv we‡ePbvq ivLv DwPZ| 
 

Av‡`‡ki k„sLj n‡”Q GKwU Awew”Qbœ mij‰iwLK KZ…©Z¡ hv cÖwZôv‡bi kxl© †_‡K me©wb¤œ Í̄i ch©šÍ we Í̄…Z| G 
c×wZ Ò†KÓ ÒKviÓ wbKU wi‡cvU© Ki‡e Zvi my¯úó eY©bv w`‡q _v‡K| Gi gva¨‡g Kg©x  Rvb‡Z cv‡it ÔÔAvwg hw` 
†Kvb mgm¨vi m¤§yLxb nB Zvn‡j Kvi Kv‡Q hv‡ev?ÕÕ Ges ÔÔAvwg Kvi Kv‡Q `vqe×?ÕÕ 
 

Av‡`‡ki k„sLj aviYvwU eyS‡Z n‡j ỳÕwU cwic~iK aviYv m¤ú‡K© †R‡b ivLv Avek¨Kt  
 

(K) KZ©„Z¡ 
(L) Av‡`‡ki HK¨ 

 

Avmyb, G ỳÕwU avibv m¤ú‡K© †R‡b wbB| 
 

 KZ©„Z ¡ (Authority)t  
KZ©„Z¡ ej‡Z †Kvb KvR Kivi AvBbvbyM ÿgZv‡K eySvq| KZ©„‡Z¡i  e‡jB GKRb e¨e ’̄vcK Zvi Aaxb ’̄ 
Kg©x‡`i‡K Av‡`‡k-wb‡ ©̀k w`‡q _v‡Kb| e¨e ’̄vc‡Kiv cÖwZôv‡bi KvR †_‡K AvBbwm× Dcv‡q KZ©„Z¡ †c‡q 
_v‡Kb| KZ©„Z¡ m¤ú‡K© AviI we Í̄vwiZ Av‡jvPbv  BDwbU-8 G Av‡jvPbv Kiv n‡q‡Q| 
 

 Av‡`‡ki HK¨ (Unity of Command)t  
cÖ‡Z¨K Kg©x GKwU wbw ©̀ó Kv‡Ri Rb¨ gvÎ GKRb e¨w³i KvQ †_‡K wb‡ ©̀k cv‡e| A_©vr, GKRb Kg©xi ỳÕRb 
em& (boss) _vK‡ebv| Av‡`‡ki HK¨ n‡”Q e¨e ’̄vcbvi bxwZi g‡a¨ GKwU| mij‰iwLK KZ©„Z¡‡K Awew”Qbœ ivL‡Z 
GB bxwZ mvnvh¨ K‡i| hw` Av‡`‡ki HK¨ bó nq Zvn‡j Kg©xiv weåvwšÍ‡Z _v‡K| G‡Ki AwaK EaŸ©Z‡bi KvQ 
†_‡K Kv‡Ri wb‡ ©̀k Avm‡Z cv‡i hv m¤úbœ Kiv Kg©xi c‡ÿ cÖvqkB Am¤¢e n‡q c‡o| G‡Z Kg©x‡`i g‡a¨ 
Am‡šÍvl I Zviv wØavMÖ ’̄ nq| 
 

mg‡qi cwieZ©‡bi mv‡_ mv‡_ msMV‡bi wPÎI cwiewZ©Z n‡q‡Q| cÖhyw³i cÖmv‡ii Kvi‡Y eZ©gvb mg‡q Av‡`‡ki 
k„sLj, KZ©„Z¡ Ges Av‡`‡ki HK¨ avibvi cÖvmw½KZv A‡bKLvwb n«vm †c‡q‡Q| †ewkifvM cÖwZôv‡bi cÖeYZv 
GLb Kg©x‡`i ÿgZvq‡bi w`‡K| GLb GKRb wb¤œ ch©v‡qi Kg©xI wgwb‡Ui g‡a¨ Z_¨ msMÖn Ki‡Z cv‡i hv 
AZx‡Z D”P ch©v‡qi e¨e ’̄vcK‡`i g‡a¨ mxgve× wQj| GKBfv‡e, cÖhyw³ e¨env‡ii gva¨‡g Kg©xiv AvbyôvwbK 
P¨v‡bj e¨envi bv K‡iB cÖwZôv‡b †h‡Kvb e¨w³i mv‡_ †hvMv‡hvM Ki‡Z cvi‡Q| Acv‡iwUs-Gi mv‡_ RwoZ 
Kg©x‡`i wm×všÍ MÖn‡Y ÿgZv †`Iqv n‡”Q hv c~‡e© e¨e ’̄vcK‡`i nv‡Z ew›` wQj| G Kvi‡Y Av‡`‡ki HK¨ avibvi 
cÖPjb w`b w`b K‡g hv‡”Q| Z ỳcwi, GLbI eû cÖwZôvb g‡b K‡i Av‡`‡ki k„sLj dj`vqK| 
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 mvims‡ÿc 
 

Av‡`‡ki k„sLj n‡”Q GKwU Awew”Qbœ mij‰iwLK KZ…©Z¡ hv cÖwZôv‡bi kxl© †_‡K me©wb¤œ ¯Íi ch©šÍ we¯Í…Z| G 
c×wZ Ò†KÓ ÒKviÓ wbKU wi‡cvU© Ki‡e Zvi my¯úó eY©bv w`‡q _v‡K| G aviYvwU ỳÕwU cwic~iK aviYvi Dci 
wfwË K‡i M‡o D‡V‡Q| GKwU n‡”Q KZ©„Z¡ Ges AciwU n‡”Q Av‡`‡ki HK¨| KZ©„Z¡ ej‡Z †Kvb KvR Kivi 
AvBbvbyM ÿgZv‡K eySvq| Av‡`‡ki HK¨ n‡”Q, cÖ‡Z¨K Kg©x GKwU wbw ©̀ó Kv‡Ri Rb¨ gvÎ GKRb e¨w³i 
KvQ †_‡K wb‡ ©̀k cv‡e| cÖhyw³i cÖmv‡ii Kvi‡Y eZ©gvb mg‡q Av‡`‡ki k„sLj, KZ©„Z¡ Ges Av‡`‡ki HK¨ 
avibvi cÖvmw½KZv A‡bKLvwb n«vm †c‡q‡Q| †ewkifvM cÖwZôv‡bi cÖeYZv GLb Kg©x‡`i ÿgZvq‡bi w`‡K| 
Z ỳcwi, GLbI eû cÖwZôvb g‡b K‡i Av‡`‡ki k„sLj dj`vqK| 
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  ZË¡veavb cwimi 
 Span of Supervision 

  

 
D‡Ïk¨ 

     
G cvV †k‡l Avcwb -  

• ZË¡veavb cwim‡ii aviYv eY©bv Ki‡Z cvi‡eb| 
• ZË¡veavb cwimi wKfv‡e wbY©q Ki‡Z nq Rvb‡Z cvi‡eb| 

• ZË¡veavb cwim‡ii †kÖwYweb¨vm Ki‡Z cvi‡eb| 
• ZË¡veavb cwimi wbav©i‡Y we‡eP¨ welqmg~n m¤ú‡K© Rvb‡Z cvi‡eb| 

 
 
msMwVZKiY-Kv‡h©i GKwU Ab¨Zg Dcv`vb n‡jv cÖwZôv‡b wewfbœ c‡`i g‡a¨ Revew`wnZvi m¤úK© ev wi‡cvwU©s-
m¤úK© cÖwZôv Kiv| aiæb, gvSvwi ai‡bi cÖwZôv‡bi gnve¨e ’̄vcK PviRb wefvMxq e¨e ’̄vcK wb‡qvM K‡i‡Qbt 
GKRb Kg©x wefv‡Mi Rb¨, GKRb A_© wefv‡Mi Rb¨, GKRb Drcv`b wefv‡Mi Rb¨ Ges GKRb wecYb 
wefv‡Mi Rb¨| wecYb e¨e¯’vcK Zvi Kv‡Ri Rb¨ wK Drcv`b e¨e ’̄vc‡Ki wbKU Revew`wn Ki‡eb, bv-wK A_© 
e¨e ’̄vc‡Ki wbKU, bv-wK gnve¨e ’̄vc‡Ki wbKU? Ab¨vb¨ e¨e ’̄vcK‡`i Rb¨I GKB cÖkœ| Gme cÖ‡kœi g‡a¨B 
wbwnZ i‡q‡Q wi‡cvwUs-m¤úK© cÖwZôvi mv‡_ mswkøó g~j welq¸‡jv; A_v©r Ô‡PBb Ae KgvÛÕ Ges ZË¡eavb cwimi 
mywbw ©̀ófv‡e wbiƒcY| ZË¡veavb cwimi hv e¨e¯’vcbv cwimi (span of management) ev wbqš¿Y cwimi (span 

of control) bv‡gI cwiwPZ| G cv‡V Avgiv ZË¡veavb cwimi m¤úwK©Z wewfbœ welq Av‡jvPbv Ki‡ev|  
 

ZË¡veavb cwim‡ii A_© 
Meaning of Span of Supervision 

GKRb wbev©nx (executive) ev mycvifvBRvi A‡bK Kg©xi KvRKg© Z`viK K‡i _v‡Kb| G‡ÿ‡Î cÖvmw½K cÖkœ 
n‡jv- GKRb wbev©nx m‡ev©”P KZ R‡bi KvR myôzfv‡e Z`viK Ki‡Z cv‡ib? G cÖ‡kœi DËi mnR bq| Z‡e G 
cÖ‡kœi mv‡_B m¤úwK©Z ZË¡veavb cwimi-Gi welqwU|  
 

ZË¡veavb cwimi ej‡Z GKRb wbev©nx KZ©„K ZË¡veavbK…Z Aaxb¯’ Kgx©‡`i msL¨v‡K eySvq| wbev©nx `ÿZvi mv‡_ 
†h KqRb Aa¯Íb Kg©x‡K Z`viK Ki‡Z cv‡ib †mwUB n‡jv Zvi ZË¡veavb cwimi| G cwimi me©`vB Ggb nIqv 
DwPZ-hv †QvUI bq, eoI bq| A_©vr ZË¡veavb cwimi Kvg¨ (optimum) nIqv evÃbxq| KviY ZË¡veavb 
cwimi eo n‡j wbev©nxi c‡ÿ mevB‡K wVKfv‡e ZË¡veavb Kiv m¤¢e nq bv| G‡Z cÖwZôv‡b wbqš¿Y wkw_j n‡q 
hvIqvi AvksKv _v‡K| Avevi, cwimi †ewk †QvU n‡j AwaK msL¨K wbev©nxi cÖ‡qvRb n‡e Ges LiPI †e‡o 
hv‡e| ZË¡veavb cwimi †QvU n‡j cÖwZôv‡b Ô¯Í‡iiÕ (Levels) msL¨v e„w× cv‡e| cwimi eo n‡j ¯Í‡ii msL¨v Kg 
n‡e| wP‡Î GKwU ZË¡veavb cwim‡ii D`vniY †`qv n‡q‡Q|  
 
 
 

 
 
 
 

wPÎ: gnve¨e ’̄vc‡Ki ZË¡veavb cwimi 
G D`vni‡Y, gnve¨e ’̄vc‡Ki Aax‡b wZb Rb e¨e¯’vcK i‡q‡Qb- K, L I M| myZivs Zvi ZË¡veavb cwimi n‡jv 
wZb| 

 

cvV 10.4 
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ZË¡veavb cwimi wbY©qKiY 
Estimating Span of Supervision 

G.wf. †MÖBKzbvm (A.V. Graicunas) 1933 mv‡j GKwU wbe‡Ü ZË¡veavb cwimi wnmve Kivi Rb¨ GKwU m~Î 
(formula) w`‡qwQ‡jb| Zvi G wbeÜwU 1933 mv‡ji 7B gvP© International Institute of Management- 

ey‡jwU‡b cÖKvwkZ n‡qwQj| Zvi m~ÎwU wQj wb¤œiƒc t  
 

                                      I = ( N 
��

�
 +N – 1 ) 

 

GLv‡b, I = Aa Í̄b Kg©x‡`i m‡½ wbev©nxi Ges Kg©x‡`i wb‡R‡`i ga¨Kvi AvšÍtm¤úK© ev wg_w¯Œqvi †gvU msL¨v 
(total number of interactions with and among subordinates)| N = Aa Í̄b Kg©x‡`i msL¨v (number 

of subordinates)| 
 

G dgy©jv Abyhvqx wnmve Ki‡j †`Lv hv‡et hw` GKRb wbev©nxi ïay ỳÕRb Aa Í̄b Kg©x _v‡K, Zvn‡j †gvU 
wg_w¯Œqvi (interactions) msL¨v n‡e 6; Aa Í̄b‡`i msL¨v wZb n‡j wg_w¯Œqvi msL¨v n‡e 18; Ges Aa Í̄‡bi 
msL¨v 5 n‡j wg_w¯Œqvi msL¨v n‡e 100| G‡Z †`Lv hv‡”Q †h, Aa Í̄‡bi msL¨v GKRb K‡i evo‡jI 
AvšÍtm¤ú‡K©i RwUjZv h‡_ó †e‡o hvq| †MÖBKzbvm Aek¨ Kvg¨ cwimi ev N -Gi Av`k© gvb KZ n‡e †m m¤ú‡K© 
wKQz e‡jbwb| Zvi m~Î †_‡K Avgiv AvšÍtm¤ú‡K©i RwUjZv m¤ú‡K© Rvb‡Z cvwi| Kvg¨ msL¨v KZ n‡e †m-m¤^‡Ü 
wbev©nx‡K wm×všÍ wb‡Z n‡e| 
 
ZË¡veavb cwim‡ii cÖKvi‡f` 
Types of Span of Supervision 

ZË¡veavb cwimi‡K ZË¡vewaZ (supervised) Aa Í̄‡bi msL¨vi wfwË‡Z wKsev e¨e ’̄vcbvi ¯Í‡ii wfwË‡Z 
†kÖwYweb¨vm Kiv hvq| wb‡Pi wPÎwU †`Lybt 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 

wPÎ: ZË¡veavb cwim‡ii †kÖwYweb¨vm 
 
 

(1) msKxY© ZË¡veavb cwimi (Narrow Span of Supervision)t mvaviYZ, GKRb wbev©nxi Aaxb ’̄ Kg©xiv ¯^í 
n‡j ZË¡veavb cwimi msKxY© nq| Z‡e ZË¡veavb Ki‡Z n‡e Ggb Kg©xi msL¨v KZ n‡j Zv‡K msKxY© cwimi 
ejv hv‡e, Ggb †Kvb mywbw ©̀ó msÁv †KD †`qwb| GwU ¯’vb-Kvj-cv‡Îi wfwË‡Z wba©viY Ki‡Z n‡e| †Kv‡bv 

msKxY© cwimi 
Narrow Span 

Acv‡iwUf cwimi 
Operative Span 

Gw·wKDwUf cwimi 
Executive Span 

we Í̄…Z cwimi 
Wide Span 

ZË¡veavqK cwimi 
Span of Supervision 

e¨e ’̄vcbvi Í̄‡ii wfwË‡Z 
ZË¡veavb cwimi 

Aa Í̄b Kg©xi msL¨vi wfwË‡Z 
ZË¡veavb cwimi 
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wbe©vnxi †ÿ‡Î nq-‡Zv 10 Rb Aa Í̄b Kg©x‡K ÔmsKxY© cwimiÕ wn‡m‡e AvL¨vwqZ Kiv hv‡e; wKš‘ Ab¨ GK-R‡bi 
†ÿ‡Î nq‡Zv 5 R‡bi †ewk n‡j Zv‡K msKxY© cwimi ejv hv‡e bv| 
 

(2)  we¯Í…Z ZË¡veavb cwimi (Wide Span of Supervision)t mvaviYfv‡e ejv hvq †h, GKRb wbev©nxi Aaxb ’̄ 
Kg©xi msL¨v †ewk n‡j Zvi ZË¡veavb cwimi Ôwe Í̄…Z cwimiÕ wn‡m‡e AvL¨vwqZ n‡e| Z‡e Ô‡ewkÕ ej‡Z KZ 
msL¨v‡K eySv‡e Zrm¤ú‡K© †Kvb mywbw ©̀ó wbqg cÖPwjZ †bB| GwUI cwiw¯’wZ-cwi‡e‡ki Dci wbf©ikxj| 
  

(3)  Acv‡iwUf I Gw·wKDwUf cwimi (Operative and Executive Spans)t ivj&d wm. †Wwfm (Ralph C. 

Davis) bv‡g GKRb MÖš’Kvi ỳÕcÖKvi cwim‡ii K_v D‡jøL K‡i‡Qb t GKwU n‡jv Acv‡iwUf cwimi Ges Ab¨wU 
Gw·wKDwUf cwimi| cÖ_gwU wb¤œ Í̄‡ii e¨e ’̄vcK‡`i Rb¨ cÖ‡hvR¨ Ges wØZxqwU ga¨g I D”P-ch©v‡qi 
e¨e ’̄vcK‡`i †ÿ‡Î cÖ‡hvR¨| wZwb hyw³ †`wL‡qwQ‡jb †h, Acv‡iwUf cwimi 30 Rb ch©šÍ n‡Z cv‡i Ges 
Gw·wKDwUf cwimi 3 †_‡K 9-Gi g‡a¨ mxwgZ ivLv evÃbxq| G‡ÿ‡Î e¨e ’̄vc‡Ki Kv‡Ri aib, cÖwZôv‡bi 
cÖe„w×i nvi Ges Abyiƒc welqvw` we‡ePbv Ki‡Z n‡e| Aek¨ wjÛvj BDwiK (Lyndall Urwick) Ges †Rbv‡ij 
Avqvb n¨vwgëb (General Ian Hamilton) Gw·wKDwUf cwim‡ii msL¨v 6 R‡b mxwgZ ivLvi civgk© 
w`‡q‡Qb| 
 

Av‡gwiKvi wmqvm© iæevK †Kv¤úvwb (Sears Roebuck & Co.)- †Z cwiPvwjZ GKwU M‡elYvq †`Lv hvq, we Í̄…Z 
cwimi wewkó cÖwZôv‡bi Kg©x‡`i g‡bvej I Drcv`bkxjZv †ewk| M‡elKiv AviI hyw³ †`wL‡q‡Qb †h, msKxY© 
cwim‡ii Kvi‡Y †h Ôj¤^ mvsMVwbK KvVv‡gvÕ (tall structure)- Gi D™¢e nq, Zv e¨qmva¨ (‡ewk msL¨K 
e¨e ’̄vcK _vKvi Kvi‡Y) Ges G‡Z †hvMv‡hvM-mgm¨viI m„wó nq (†ewk msL¨K †jv‡Ki gva¨‡g Z_¨ cÖevwnZ 
nIqvi Kvi‡Y)| A‡bK we‡klÁ gZ †cvlY K‡ib †h, ¯^í Í̄i wewkó cÖwZôvb (we¯Í…Z ZË¡veavb cwimi) AwaK 
`ÿZvi mv‡_ KvR Ki‡Z cv‡i| G hyw³i wfwË‡Z d«vsKwjb wg›U ‡Kv¤úwb m¤úªwZ e¨e ’̄vcbvi ¯Íi 6 †_‡K 4-G 
n«vm K‡i‡Qb Ges G †Kv¤úvwbi cÖavb wbev©nx w÷IqvU© †imwbK Zvi ZË¡veavb cwimi 6 †_‡K 12-‡Z DbœxZ 
K‡i‡Qb| Abyiƒcfv‡e AvBweGg †Kv¤úvwbI A‡bK¸‡jv e¨e ’̄vcbvi ¯Íi Zz‡j w`‡q‡Q| G cÖeYZvi g~j KviY 
n‡jv, ¯^í msL¨K e¨e ’̄vcbv Í̄‡ii Kvi‡Y †hvMv‡hvM cÖevn mvejxj nq Ges e¨e ’̄vc‡Kiv AwaK msL¨K Kg©xi 
mv‡_ e¨w³MZ †hvMv‡hvM M‡o Zy‡j mn‡R cÖvwZôvwbK mgm¨vi mgvavb Ki‡Z cv‡ib| 
 

Kvg¨ ZË¡veavb cwimi wbav©i‡Y we‡eP¨ welqmg~n 
Factors Determining Optimum Span of Supervision 

†Kv‡bv cÖwZôv‡bi Rb¨ e¨e ’̄vcK‡`i Kvg¨-ZË¡veavb cwimi wbav©iY Kivi Rb¨ Avcbv‡K `vwqZ¡ †`qv n‡j 
Avcwb wKfv‡e Zv Ki‡eb? Avcwb GKwU MÖnY‡hvM¨ ZË¡veavb cwimi wba©viY Kivi Rb¨ wb‡¤œv³ Dcv`vb¸‡jv 
we‡ePbv Ki‡Z cv‡ib t 

1. wbev©nx‡`i `ÿZvt wbev©nxiv e¨w³Z¡ m¤úbœ I †bZ…Z¡`v‡b `ÿ n‡j †ewk msL¨K Kg©x GKmv‡_ ZË¡veavb 
Ki‡Z mÿg n‡eb| GgZve ’̄vq ZË¡veavb cwimi eo n‡jI Amyweav nIqvi m¤¢vebv Kg _vK‡e| 
 

2. Aa¯Íb Kg©x‡`i Ávb I AwfÁZvt Aa Í̄b Kg©xiv AwfÁ n‡j, Zv‡`i wbR wbR Kg© m¤úwK©Z Ávb ch©vß 
_vK‡j, `ÿZvi KgwZ bv _vK‡j Zv‡`i KvR †ewk mgq wb‡q Z`viwK Kivi cÖ‡qvRb n‡e bv| G‡ÿ‡Î 
ZË¡veavb cwimi eo n‡Z cv‡i| Avi, Aa Í̄b‡`i AwfÁZv I cÖwkÿY Kg _vK‡j Zv‡`i KvR 
ZË¡veavb Kivi Rb¨ wbev©nx‡K cÖPzi mgq e¨q Ki‡Z n‡e| d‡j ZË¡veavb cwimi G‡ÿ‡Î †QvU nIqv 
evÃbxq| 

 

3. cÖwZôv‡bi Kg©Kv‡Ði aiYt cÖwZôv‡b †hme Kvh©vewj m¤úvw`Z nq †m¸‡jv hw` mij cÖK…wZi nq-  RwUj 
bv nq, Zvn‡j ZË¡veavb cwimi eo ivLv hvq| KviY Giƒc †ÿ‡Î †ewk msL¨K Kg©x‡K GKmw_ wbqš¿Y 
Kiv m¤¢e; Zv‡`i Kv‡Ri g‡a¨ mgš̂q mvabI mnR nq| cÿvšÍ‡i, RwUj Kg©KvÐ AwaKmsL¨K Kg©xi 
wbqš¿Y‡K ỳtmva¨ K‡i †Zv‡j| d‡j ZË¡veavb cwimi †QvU ivLvB mywe‡ewPZ e‡j g‡b nq| 
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4. GKv_©K I ’̄vqx cwiKíbvi e¨envit cÖwZôv‡b GKv_©K cwiKíbv e¨env‡ii cÖeYZv †ewk _vK‡j 
Kg©x‡`i‡K evi evi wb‡ ©̀k-civgk© w`‡Z nq| Avevi, ¯’vqx cwiKíbvi e¨envi †ewk n‡j Kg©xiv GKB 
cÖKvi KvR evi evi m¤úv`b K‡i e‡j Zv‡`i Kg©-`ÿZv e„w× cvq Zv‡`i‡K Nb Nb wb‡ ©̀k-Dc‡`k 
w`‡Z nq bv| ZvB GKv_©K cwiKíbvi AwaK e¨env‡ii †ÿ‡Î ZË¡veavb cwimi †QvU nq Ges ’̄vqx 
cwiKíbv †ewk e¨env‡ii cÖeYZv _vK‡j ZË¡veavb cwimi eo nq| 
 

5. cÖvwZôvwbK KvR wbqš¿‡Yi cÖK…wZt cÖwZôv‡b Kg©iZ wewfbœ Kg©xi KvRmg~n wbqš¿Y Kivi Rb¨ ch©všÍ 
wbqš¿Y c×wZ e¨envi Kiv n‡j GKRb wbev©nx GKm‡½ A‡bK Kg©xi KvR Z`viK Ki‡Z cv‡ib| d‡j 
ZË¡veavb cwimi eo n‡j Amyweav nq bv| ZvB †`Lv hvq, wbqš¿Y †KŠk‡ji ch©vßZvi Dci wfwË K‡i 
ZË¡veavb cwimi eo-‡QvU nq| 

 

6. wbev©nxi Kg© e¨¯ÍZvt LyeB e¨ Í̄ wbev©nxiv Kg©x‡`i KvRKg© Z`viwK‡Z †ewk mgq w`‡Z cv‡ib bv| ZvB 
Zv‡`i Rb¨ ZË¡veavb cwimi †QvU nIqvB evÃbxq| 

 

 

 

 

 

 

 mvims‡ÿc 
 

wbev©nx `ÿZvi mv‡_ †h KqRb Aa Í̄b Kg©x‡K Z`viK Ki‡Z cv‡ib †mwUB n‡jv Zvi ZË¡veavb cwimi| G 
cwimi me©`vB Ggb nIqv DwPZ- hv †QvUI bq, eoI bq| A_©vr ZË¡veavb cwimi Kvg¨ (optimum) nIqv 
evÃbxq| G.wf. †MÖBKzbvm (A.V. Graicunas) 1933 mv‡j GKwU wbe‡Ü ZË¡veavb cwimi wnmve Kivi Rb¨ 
GKwU m~Î w`‡qwQ‡jb| G m~Î Abyhvqx wnmve Ki‡j †`Lv hvq, Aa Í̄‡bi msL¨v GKRb K‡i evo‡jI 
AvšÍtm¤ú‡K©i RwUjZv h‡_ó †e‡o hvq| ZË¡veavb cwimi‡K ZË¡vewaZ (supervised) Aa Í̄‡bi msL¨vi 
wfwË‡Z wKsev e¨e ’̄vcbvi ¯Í‡ii wfwË‡Z Pvi fv‡M fvM Kiv hvqt msKxY© ZË¡veavb cwimi, we Í̄…Z ZË¡veavb 
cwimi, Acv‡iwUf Ges Gw·wKDwUf cwimi| D‡jøL¨, Kvg¨-ZË¡veavb cwimi wbav©iY Kivi Rb¨ KwZcq 
Dcv`vb we‡ePbvq ivLv we‡kl cÖ‡qvRb| 

    
 
 
 
 
 



weweG (evsjv) †cÖvMÖvg 

BDwbU-10  c„ôv-149 

  AvbyôvwbKxKiY 
 Formalization 

  

 
D‡Ïk¨ 

     
G cvV †k‡l Avcwb-  

• AvbyôvwbKxKiY Kx Rvb‡Z cvi‡eb| 
 
 
AvbyôvwbKxKiY n‡”Q msMV‡bi KvR¸‡jv‡K cÖwgZKiY (Standardization) Kiv| msMV‡b †h me mgm¨v ev 
welq cybtcybt N‡U †m¸‡jvi mgvavbK‡í †hme wbqg-bxwZ, cÖ_v ev c×wZ wba©viY Kiv nq Zv‡K cÖwgZKiY 
e‡j| †Kvb msMV‡b wbqg-bxwZ, Kvh©c×wZ BZ¨vw` KZUv wjwce× Kiv nq Zvi DciB wbf©i K‡i 
AvbyôvwbKZv| †hme msMV‡b GKB ai‡bi Kvh©vewj evi evi ch©vqµwgKfv‡e NUvi m¤¢vebv †ewk †mme †ÿ‡Î 
msMVb AvbyôvwbKZvi w`‡KB †ewk gb‡hvMx nq| 
 

hw` †Kv‡bv KvR AwaKgvÎvq AvbyôvwbK nq Zvn‡j Kx Ki‡Z n‡e, KLb Ki‡Z n‡e Ges wKfv‡e Ki‡Z n‡e Zv 
c~‡e©B wbav©wiZ _v‡K| GLv‡b Kg©xi B”Qvi †Kvb g~j¨ †bB| Kg©x‡`i KvQ †_‡K memgq GKB djvdj GKBfv‡e 
Avkv Kiv nq| msMV‡bi †hLv‡b AwaK gvÎvq AvbyôvwbKxKiY i‡q‡Q †m‡ÿ‡Î Kv‡Ri my¯úó eY©bv, eûwea 
mvsMVwbK wbqgvejx Ges Kg© †ÿ‡Î AvbyôvwbKxKiY Kg †mLv‡b Kg©x‡`i Kv‡Ri ¯^vaxbZv †ewk _v‡K| 
¯^vfvweKfv‡eB Kv‡Ri wbqg-bxwZ Kg _v‡K| 
 

cÖwZôvb I cÖwZôv‡bi g‡a¨ AvbyôvwbKxKiY gvÎvq e¨vcK wfbœZv _vK‡Z cv‡i| †hgb aiæb, wbw ©̀ó wKQz KvR 
i‡q‡Q †h¸‡jvi AvbyôvwbKxKi‡bi gvÎv A‡bK Kg| ågb Kvwnbx wbf©i eB‡qi cÖKvkK hLb K‡j‡Ri GKRb 
wkÿK‡K †dv‡bi gva¨‡g †hvMv‡hvM K‡i Zv‡`i bZzb cÖKvwkZ eB¸‡jv m¤ú‡K© Z_¨ cÖ`vb K‡i ZLb 
†hvMv‡hv‡Mi G cÖwµqvq cÖKvk‡Ki e¨vcK ¯^vaxbZv _v‡K| weµq cÖmv‡ii †ÿ‡Î wba©vwiZ †Kvb gvb bv-I _vK‡Z 
cv‡i| Avevi, G GKB cÖwZôv‡b †Kivwb I m¤úv`Kxq c‡` hviv Kg©iZ Av‡Qb Zv‡`i cÖwZw`b mKvj 8 Uvi 
g‡a¨ Awd‡m Avm‡Z nq, ỳcyi 1Uvq ga¨vý-weiwZ I ỳcyi 2 Uvi g‡a¨ Avevi KvR ïiæ Ki‡Z nq Ges 
e¨e ’̄vcK‡`i wb‡ ©̀k Abyhvqx wba©vwiZ cÖwµqvq Zv‡`i Kg©m¤úv`b Ki‡Z nq| G D`vni‡Y †`Lv hv‡”Q †h, GKB 
cÖwZôv‡b weµq cÖPv‡ii KvRwU Kg AvbyôvwbKxKiY Kiv n‡q‡Q Avevi `vßwiK KvR¸‡jv‡K AwZgvÎvq 
AvbyôvwbKxKiY Kiv n‡q‡Q| 
 

G BDwbU ch©v‡jvPbvc~e©K Avgiv ej‡Z cvwi, cÖwZôv‡bi Rb¨ mwVK mvsMVwbK KvVv‡gv cÖYqbKv‡j e¨e ’̄cK‡K 
Kgc‡ÿ QqwU cÖ‡kœi m¤§yLxb n‡Z nq| G cÖkœ¸‡jvi h_vh_ Reve wba©viY Kivi DciB wbf©i K‡i GKRb 
e¨e ’̄vcK Zvi cÖwZôv‡bi Rb¨ mwVK mvsMVwbK KvVv‡gv cÖ¯‘Z Ki‡Z cvi‡eb wK, cvi‡eb bv| Gme cÖ‡kœi 
†cÖÿvc‡U Zvi Reve Kx n‡Z cv‡i, Zv wb‡Pi Q‡K †`Lv‡bv n‡q‡Qt 
 

cÖkœmg~n cÖZ¨vwkZ Reve 
1. wK gvÎvq Kvh©mg~n‡K Avjv`v Avjv`v c‡` 

wef³ Kiv nq? 
Kv‡h©i we‡klvqb 

2. wK‡mi wfwË‡Z c`¸‡jv‡K GKwÎZ Kiv n‡e? wefvMxKiY 
3. Kvi Kvi wbKU e¨w³ I MÖæcmg~n wi‡cvU© 

Ki‡e? 
Av‡`‡ki k„sLj 

4. KZRb e¨w³‡K GKRb e¨e ’̄vcK wbcyYZv  I 
`ÿZvi mv‡_ cwiPvjbv Ki‡Z cvi‡e? 

wbqš¿Y/ZË¡vavb cwimi 

 

cvV 10.5 
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5. wm×všÍ MÖn‡Yi KZ©„Z¡ †Kv_vq wbwnZ? ‡Kw› ª̀KiY I we‡Kw› ª̀KiY 
6. Kg©x I e¨e ’̄vcK‡`i‡K cwiPvjbvi Rb¨ Kx 

cwigv‡b wbqg-Kvbyb _vK‡e? 
AvbyôvwbKxKiY 

 
 
 

 

 

 

 

 

 

 

 mvims‡ÿc 

 

AvbyôvwbKxKiY n‡”Q msMV‡bi KvR¸‡jv‡K cÖwgZKiY (Standardization) Kiv| msMV‡b †h me mgm¨v ev 
welq cybtcybt N‡U †m¸‡jvi mgvavbK‡í †hme wbqg-bxwZ, cÖ_v ev c×wZ wba©viY Kiv nq| Zv‡K cÖwgZKiY 
e‡j| hw` †Kvb KvR AwaKgvÎvq AvbyôvwbK nq Zvn‡j Kx Ki‡Z n‡e, KLb Ki‡Z n‡e Ges wKfv‡e Ki‡Z 
n‡e Zv c~‡e©B wbav©wiZ _v‡K| GLv‡b Kg©xi B”Qvi †Kvb g~j¨ †bB| Kg©x‡`i KvQ †_‡K memgq GKB djvdj 
GKBfv‡e Avkv Kiv nq| cÖwZôvb I cÖwZôv‡bi g‡a¨ AvbyôvwbKxKiY gvÎvq e¨vcK wfbœZv _vK‡Z cv‡i| 
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  mgš^qmvab 
 Coordination 

  

 
D‡Ïk¨ 

     
G cvV †k‡l Avcwb-  

• mgš^qmvab Kx Rvb‡Z cvi‡eb| 
• mgš^qmva‡bi cÖ‡qvRbxqZv e¨vL¨v Ki‡Z cvi‡eb| 
• mgš^qmva‡bi †KŠkj¸‡jv m¤ú‡K© Rvb‡Z cvi‡eb| 
• wewfbœ cÖKv‡ii mgš̂qmvab m¤ú‡K© aviYv cv‡eb|  

 
mgš^qmvab‡K msMwZKiY-Kv‡h©i Ab¨Zg Dcv`vb wn‡m‡e we‡ePbv Kiv nq| †Kv‡bv †Kv‡bv MÖš’Kvi mgš̂qmvab 
(coordination)- †K e¨e ’̄vcvi GKwU Avjv`v Kvh© wn‡m‡e we‡ePbv K‡ib| †h ‡hfv‡eB we‡ePbv Kiæb bv †Kb, 
cÖ‡Z¨K cÖwZôv‡bB mgš^qmvab LyeB ¸iæZ¡c~Y© KvR| we‡klZt e„nr cÖwZôv‡bi wewfbœ KvR¸‡jv‡K K‡qKwU 
wefv‡Mi Aax‡b wb‡q Avmvi ci ¯^vfvweKfv‡eB Avjv`v Avjv`v wefv‡Mi m„wó nq| Gme wefvM MwVZ nIqvi ci 
†_‡KB G¸‡jvi G‡Ki Kvh©vewji mv‡_ Ac‡ii Kvh©vewji GKU †hvMm~Î (link) ¯’vcb Kiv LyeB Riæix| KviY 
me¸‡jv wefv‡Mi KvR-Kg© mvgwMÖKfv‡e cÖwZôv‡bi mvwe©K jÿ¨ AR©‡bi Rb¨B cwiPvwjZ nq| ZvB cÖvwZôvwbK 
jÿ¨ AR©b mnRZi Kivi Rb¨ GK wefv‡Mi Kvh©vewji mv‡_ Ab¨vb¨ wefv‡Mi Kvh©vewji mgš̂qmvab GKvšÍ 
`iKvi| 
 

mgš^qmva‡bi msÁv 
Definition of Coordination 

mgš^qmvab e¨e ’̄vcbvi GKwU Ab¨Zg cÖavb `vwqZ¡| myôyfv‡e cwiKíbv ev¯Íevq‡bi j‡ÿ¨ wewfbœ DcKi‡Yi 
GKwÎKi‡Yi ci Drcv`b ev †mev cÖ`vb ïiæ n‡j Gici wewfbœ Kvh©vewji g‡a¨ mgš̂qmva‡bi `iKvi c‡o| 
KviY, e¨e ’̄vcbvi Kvh©vewj wew”Qbœfv‡e m¤úvw`Z n‡Z cv‡i bv| mKj Kvh©vewj mymgwš̂Zfv‡e m¤úvw`Z n‡jB 
†Kej D‡Ïk¨ AR©b A‡cÿvK…Z mnR n‡q _v‡K| 
 

e¨e ’̄vcbvi Kvh©vewj GKwU Av‡iKwUi mv‡_ IZ‡cÖvZfv‡e RwoZ| †Zgwb e¨e ’̄vcbvi GKRb e¨w³i KvRI 
Av‡iKRb e¨w³i mv‡_ m¤úwK©Z| GKK I Awfbœ jÿ¨ AR©‡bi Rb¨ hLb mK‡ji Kvh©vewj m¤úvw`Z n‡Z _v‡K 
ZLb Zv‡`i g‡a¨ GKwU m¤úK© M‡o I‡V| G m¤ú‡K©i Kvi‡Y cÖ‡Z¨K wbw ©̀ó mg‡qi g‡a¨ Kvh© m¤úv`b K‡i 
cieZ©x R‡bi Kv‡Q †cÖiY K‡i| Giƒc GKwU m¤úK©‡K e¨e ’̄vcbv kv‡¯¿ mgš^qmvab ejv nq| e¨e ’̄vcbvi wewfbœ 
ch©v‡q GKR‡bi KvR †h‡nZz Av‡iKR‡bi Kv‡h©i Dci wbf©ikxj, Kv‡RB cÖ‡Z¨‡Ki g‡a¨ GKwU Kvh©MZ 
fvimvg¨ cÖwZwôZ _vKv Avek¨K| G fvimvg¨c~Y© Ae¯’v‡KB mgš^q ejv n‡q _v‡K| Avmyb, GKwU D`vni‡Yi 
mvnv‡h¨ mgš^qmva‡bi aviYvwU cwi®‹vi Kiv hvK| aiæb, Avcwb GKwU eo Kvc‡oi wg‡ji gv‡K©wUs g¨v‡bRvi| 
Avcwb we‡`k †_‡K 5 jvL wgUvi mv`v Kvc‡oi AW©vi msMÖn K‡i‡Qb| Avcbvi wg‡ji Drcv`b e¨e ’̄vcK Kvco 
Drcv`b Ki‡eb| gvb wbqš¿Y e¨e¯’vcK Kvc‡oi gvb wbwðZ Ki‡eb| GLb Avcbv‡`i wZb R‡bi wZb iKg 
Kv‡Ri g‡a¨ hw` mgš̂q _v‡K Zvn‡jB †Kej Kvco¸‡jv h_vmg‡q †µZv‡K mieivn Kiv m¤¢e| Avi hw` †KD 
Avcbvi mv‡_ Kvco¸‡jv mieivn Ki‡Z mn‡hvwMZv bv K‡i A_©vr Drcv`b e¨e ’̄vcK h_vmg‡q Drcv`b Kvh© 
mgvß Ki‡jb bv, gvb wbqš¿Y e¨e¯’vcK h_vixwZ Kvco mv`v is wbwðZ Ki‡Z cvi‡jb bv, Zvn‡j wK Avcbvi 
c‡ÿ c~e© wba©vwiZ mg‡q I g~‡j¨ Kvco mieivn Kiv m¤¢e n‡e? wKQz‡ZB m¤¢e n‡e bv| AW©vi mieivn Ki‡Z 
n‡j Avcbv‡`i mK‡ji Kv‡Ri g‡a¨ mymgš^q Avek¨K| D‡jøwLZ Av‡jvPbvi †cÖwÿ‡Z Avmyb mgš^qmva‡bi wZbwU 
msÁv wbiƒcY Kiv hvK| 
 

RR©.Avi. †Uwi (George R. Terry) e‡jb, wba©vwiZ D‡Ïk¨ AR©‡b mymvgÄm¨ Ges mgZv wfwËK cÖ‡Póv m„wói 
j‡ÿ¨ Kvhv©ewji avivevwnK cÖwµqvB mgš̂qmvab|  

 

cvV 10.6 
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KzÄ Ges Zvui mn‡hvMxe„‡›`i (Koontz and Associates) g‡Z, `jxq D‡Ïk¨ I jÿ¨ AR©‡bi Rb¨ e¨w³MZ I 
`jxq cÖ‡Póvi g‡a¨ mvgÄm¨ weavb‡K mgš̂qmvab e‡j (Coordination may be defined as the achieving 

harmony of individual and group efforts toward the accomplishment of group purposes and 

objectives)| 
 

‡÷vbvi- Gi g‡Z, ÒCoordination is the process of integrating the activities of separate 

departments in order to pursue organizational goods efficiently.” 
 

Dc‡ii msÁv¸‡jv †_‡K Avgiv ej‡Z cvwi, mgš̂qmvab n‡jv Avm‡j cÖwZôv‡bi wewfbœ wefv‡M Kg©iZ e¨w³‡`i 
Kv‡Ri g‡a¨ †hvMm~Î ’̄vc‡bi cÖwµqv| 
 

mgš^qmva‡bi cÖ‡qvRbxqZv 
Necessity of Coordination 

e¨e ’̄vcbvi wewfbœ ¯Í‡i wb‡qvwRZ e¨w³e‡M©i Kv‡h©i g‡a¨ mgš̂q ev mvgÄm¨i cÖ‡qvRbxqZv Ab¯̂xKvh©| 
mgš̂qmva‡bi cÖwµqv e¨w³K ev `jxq cÖ‡Póv‡K GKxf~Z Ges GKm~‡Î MÖw_Z K‡i cÖvwZôvwbK D‡Ïk¨ AR©‡b 
mnvqZv K‡i| mgš̂qmva‡bi gva¨‡g e¨e ’̄vcbvi wewfbœ ¯Í‡ii e¨w³ Ges Zv‡`i Kvh©vewji g‡a¨ mgZv ev fvimvg¨ 
cÖwZwôZ nq- ‡h mgZv ev fvimvg¨ Qvov e¨e ’̄vcbvi c‡ÿ D‡Ïk¨ AR©b †Kvb µ‡gB m¤¢e nq bv| wew”QbœZv bq, 
mgš̂q e¨e¯’vcbvi mKj e¨w³‡K GKB D‡Ïk¨gyLx evbv‡Z cv‡i Ges D‡Ïk¨ AR©‡b cwiPvwjZ K‡i| Avcwb hLb 
dzUe‡ji gv‡V †Ljv Dc‡fvM Ki‡Z hvb ZLb jÿ¨, K‡ib †h, GMvi Rb †L‡jvqvoB wKš‘ GKv †Mvj Kivi †Póv 
K‡i bv, m¤¢eI bq| mK‡ji c~Y© mn‡hvwMZvq cÖwZc‡ÿi P¨v‡jÄ †gvKv‡ejv Kiv m¤¢e nq| mymgš̂qmva‡bi 
gva¨‡gB `jxq cÖ‡Póv mvd‡j¨i †MŠie AR©b K‡i| mgš^qmva‡bi cÖ‡qvRbxqZv GwU GKwU eo D`vniY| 
  

mgš̂qmvab wewfbœ Kvi‡Y ¸iæZ¡c~Y© t 
1. k„•Ljv m„wót mgš̂qmva‡bi d‡j Kvievi e¨e ’̄vcbvi wewfbœ chv©‡q k„•Ljv cÖwZwôZ nq | KviY mK‡jB Awfbœ 

j‡ÿ¨ wbw ©̀ó Kvh©vewj m¤úv`b K‡i| 
2. wew”QbœZvi g‡a¨ HK¨gZt e¨e¯’vcbvi mKj Kg©KZ©v I Kg©Pvix ci¯ú‡ii mv‡_ HK¨g‡Zi wfwË‡Z wm×všÍ 

MÖnY I ev Í̄evq‡b AMÖmi nq| mgš^qmvab cÖwµqv G e›Ub AUzU iv‡L| 
3. fvimvg¨ Avbqbt Kvievi cÖwZôv‡b †h me e¨w³ †hvM`vb K‡ib Zv‡`i †hvM¨Zv, `ÿZv I AwfÁZvi 

cv_©K¨‡nZz Kv‡h©i g‡a¨ fvimvg¨nxbZv m„wó n‡Z cv‡i| mgš^qmvab cÖwµqvi gva¨‡g G fvimvg¨nxbZv ~̀i 
K‡i mgZv cÖwZôv Kiv nq| 

4. ª̀æZ jÿ¨ AR©bt mgš^qmva‡bi gva¨‡g hLb e¨e ’̄vcbvi mKj Kvh© m¤úvw`Z n‡Z _v‡K ZLb gZwe‡iva, 
wek„•Ljv, Aw ’̄iZv BZ¨vw` n«vm cvq| d‡j ª̀æZ jÿ¨ AR©b mnR nq| 

5. DbœZ †mevt mgš̂qmvab ª̀æZZi Drcv`b I †mev mieiv‡ni wbðqZv weavb K‡i| e¨ ’̄vcbvi mevB hLb 
ci¯ú‡ii mnvqZvi cÖ‡qvR‡bi cÖwZ `vwqZ¡kxj nq ZLb DbœZ Drcv`b c×wZ e¨envi Kiv †hgb m¤¢e nq 
†Zgwb Kg mg‡q †mev cÖ`vbI mnRZi nq|  

 

Dcmsnv‡i ejv hvq, mgš^qmva‡bi AeZ©gv‡b Kg©xiv cÖvwZôvwbK KvVv‡gvi e„nËi cwim‡i Zv‡`i f~wgKv cvj‡b 
e¨_© n‡e; eis Zviv cÖvwZôvwbK j‡ÿ¨i cwie‡Z© wbR¯^ wefvMxq jÿ¨ AR©‡b eªZx n‡e| Giƒc Ae ’̄v cÖwZôv‡bi 
Rb¨ g½jRbK bq| 
 

mgš^qmva‡bi cÖKvi‡f` 
Types of Coordination 

mgš̂qmvab KZ cÖKvi n‡e Zv KZK¸‡jv wel‡qi Dci wbf©i K‡i| †hgb- cÖwZôv‡bi cÖK…wZ, AvqZb, Kvh© 
wefw³i msL¨v, Kv‡h©i RwUjZv, Kvievi mswkøó c‡ÿi msL¨v BZ¨vw`| mgš̂qmva‡bi cÖKvi‡f` ev †kÖwYwefvM 
†Kv‡bv cÖwZôv‡biB mgš^qmva‡bi cÖ‡qvRbxqZv‡K ¤øvb K‡i bv| eis †Kv‡bv †Kv‡bv mgš^qmvab cÖwµqv Kg©x‡`i 
g‡a¨ †hvMv‡hv‡Mi gvÎv e„w× K‡i| mgš̂qmvab‡K cÖavbZ ỳÕwU gvb`‡Ûi Dci wfwË K‡i †kÖwYwefvM Kiv hvq| 
h_v- (1) Ae ’̄vb Ges (2) c`-gh©v`v| Ae ’̄vbMZ w`K †_‡K mgš̂qmvab‡K cÖ_gZ, ỳÕfv‡M fvM Kiv nq| (K) 
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Af¨šÍixY Ges (L) evwn¨K mgš^q| Ab¨w`‡K c`-ghv©`vi cÖK…wZ Abymv‡i mgš̂qmvab‡K Avevi ỳÕfv‡M wef³ 
Kiv hvq| G¸‡jv n‡jvt (K) mgvšÍivj (Horizontal), (L) Djø¤^ (Vertical)| Djø¤^ mgš^qmvab‡K cybivq 
ỳÕfv‡M fvM Kiv n‡q‡Q t (K) wb¤œMvgx (Downward) Ges (L) EaŸ©Mvgx (Upward)| wPÎwU †`Lyb| 

 
 
 
 
 
 
 
 
 
 
 
 
 

wPÎ: mgš̂qmva‡bi cÖKvi‡f` 
 

• Af¨šÍixY mgš̂qmvabt cÖwZôv‡bi Af¨šÍ‡ii wewfbœ wefvM, kvLv ev BDwb‡Ui g‡a¨ mgš̂q mvab‡K 
Af¨šÍixY mgš̂q e‡j| †hgb- Drcv`b wefv‡Mi mv‡_ gvb wbqš¿Y wefv‡Mi mgš̂qmvab| 
 

• evwn¨K mgš̂qmvabt miKvi, cÖwZ‡hvMx cÖwZôvb, LwiÏvi, we‡µZv, ga¨¯’ZvKvix Ges Ab¨vb¨ evwn¨K 
cÖwZôv‡bi mv‡_ ¯’vwcZ mgš̂q G †kÖwYi AšÍf©~³| †hgb- miKv‡ii bxwZi mv‡_ m½wZ †i‡L AvšÍRv©wZK 
evwYR¨ Kiv| 
 

• Djø¤^ mgš̂qmvabt Dci †_‡K wb‡P ev wbP †_‡K Dc‡ii Kg©KZv© I Kg©Pvix‡`i gv‡S ¯’vwcZ 
mgš̂qmvab‡K G chv©‡q †djv hvq| ‡hgb- e¨e¯’vcbv cwiPvjK †_‡K †Rbv‡ij g¨v‡bRvi, Zvic‡i 
†WcywU †Rbv‡ij g¨v‡bRvi †_‡K mnKvix †Rbv‡ij g¨v‡bRvi Ges Gfv‡e me©wb¤œ Í̄i ch©šÍ mgš̂q G 
†kÖwYi ch©vqfz³| 
 

• wb¤œMvgx mgš̂qmvabt e¨e ’̄vc‡Ki D”P Í̄i †_‡K wb¤œ¯Íi ch©šÍ †b‡g Avmv cwiKíbv, †KŠkj, wm×všÍ 
cÖf„wZi mv‡_ m½wZ †i‡L †h mgš̂qmvab M‡o †Zvjv nq †mUvB wb¤œMvgx mgš^qmvab| †hgb- e¨vs‡Ki 
GKRb g¨v‡bRvi Zvi mnKvix g¨v‡bRviMY Ges †Kivwb, K¨vwkqvi mevi mv‡_ †h mgš̂qmvab M‡o 
†Zv‡jb †mUv‡K G cÖKv‡ii g‡a¨ †djv hvq|  
 

• EaŸ©Mvgx mgš̂qmvabt wb¤œ Í̄‡ii e¨e¯’vcbvi KvQ †_‡K D”P Í̄‡ii e¨e ’̄vcK ch©šÍ †h mn‡hvwMZvi aviv 
cÖwZwôZ nq Zv‡K EaŸ©Mvgx mgš̂qmvab e‡j| †hgb- mnKvix g¨v‡bRv‡ii mv‡_ g¨v‡bRvi ev Av‡iv c‡i 
†Rbv‡ij g¨v‡bRvi Ges †k‡l e¨e ’̄vcbv cwiPvj‡Ki mv‡_ mgš̂q G †kÖwYi g‡a¨ c‡o| 
 

• mgvšÍivj mgš^qmvabt GKB ¯Í‡ii Kg©KZv©-Kg©Pvix‡`i g‡a¨ mgš̂q cÖwZwôZ n‡j Zv‡K e‡j mgvšÍivj 
mgš̂qmvab| †hgb- µq e¨e ’̄vc‡Ki mv‡_ weµq e¨e ’̄vc‡Ki mgš̂q mvab| 

 

 
mgš^qmmva‡bi †KŠkjmg~n 
Cooordination Techniques 

mgš^q 

Af¨šÍixY evwn¨K Djø¤^ mgvšÍivj 

wb¤œMvgx EaŸ©Mvgx 
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cÖwZôv‡bi wewfbœ Kv‡h©i g‡a¨ mgš̂q mva‡bi Rb¨ KZK¸‡jv ˆKvkj ev Dcvq Aej¤^b Kiv nq| Gilbreth 
mgš̂qmva‡bi j‡ÿ¨ wb‡¤œv³ 5 wU †KŠk‡ji K_v D‡jøL K‡i‡Qbt 
 

1. e¨e ’̄vcKxq  avc †KŠkj (The Managerial Hierarchy Technique)  
2. wewa Ges c×wZ †KŠkj (Rules & Procedures Technique)  
3. wjqv‡Rvu f~wgKv †KŠkj (Liaison Roles Technique) 
4. Uv¯‹ †dvm© †KŠkj (Task Forces Technique)  
5. mymse×  wefvM †KŠkj (Integrating Departments Technique) 

 

wb‡¤œ G¸‡jvi eY©bv †`qv n‡jv t  
1 . e¨e ’̄vcKxq avc †KŠkj (The Managerial Hierarchy Techniques)t mgš^qmva‡bi GKwU Ab¨Zg 
†KŠkj n‡jv e¨e ’̄vcKxq av‡ci e¨envi| G e¨e¯’vq AvšÍ-wbf©ikxj wefvM ev BDwbUmg~‡ni (interdependent 

departments on units) `vwq‡Z¡i GKRb e¨e ’̄vcK wb‡qvM Kiv nq| wZwb Gme wefvM ev BDwb‡Ui g‡a¨ 
mgš̂qmva‡bi Kv‡R wjß _v‡Kb| wZwb AvšÍtwbf©ikxj wefv‡Mi g‡a¨ Ø›Ø wbimb K‡ib I myôz mgš̂q mvab wbwðZ 
K‡ib| D`vni¯^iƒc, XvKvq Aew ’̄Z GKwU Kzwiqvi †Kv¤úvwbi cÖavb KvR n‡jv MÖvnK‡`i wbKU †_‡K cÖvß 
wRwbmcÎ (cv‡m©j/c¨v‡KU) MÖnY Kiv Ges ‡cÖwiZe¨ c¨v‡KU¸‡jv Mvwo‡Z DwV‡q †`qv/‡cø‡b cvVv‡bv| ỳÕwU 
‡kÖwYi KvRB n‡jv ci¯úi wbf©ikxj| d‡j G ỳÕ‡Uv Kv‡Ri g‡a¨ myôz mgš̂qmvab wbwðZ Kivi Rb¨ GKRb 
e¨e ’̄vcK‡K `vwqZ¡ †`qv n‡q‡Q- ỳÕRb‡K bq| 
 

2. wewa Ges c×wZ ‡KŠkj (Rules and Proceduers Technique)t mgš̂qmva‡bi Av‡iKwU †KŠkj n‡jv 
wewa I gvbm¤§Z c×wZi cÖ‡qvM| G c×wZ‡Z ˆbwgwËK mgš̂q Kvh©vewj (routine coordination activities)  
wbw ©̀ó wewa Ges gvbm¤§Z c×wZi Øviv wbev©n (handle) Kiv nq| wbw ©̀ó †Kvb wewa (rule) cÖ‡qvM K‡i †Kvb 
Kvh© c~‡e© m¤úvw`Z n‡e Ges †Kvb wefv‡Mi Kvh© c‡i m¤úvw`Z n‡e Zv wba©viY K‡i †`qv nq| Z‡e G ai‡bi 
†KŠkj ïaygvÎ †hLv‡b iæwUb †gvZv‡eK Kvh© m¤úvw`Z nq †mLv‡b cÖ‡hvR¨| RwUjZvc~Y© Ae ’̄vq G †KŠkj 
Kvh©Kix nq bv| 
 

3. wjqv‡Rv f~wgKv †KŠkj (Liaison Roles Technique)t †hvMv‡hvM f~wgKv cvj‡bi gva¨‡g wewfbœ wefvM 
Ges BDwb‡Ui g‡a¨ mgš̂qmvab Kiv hvq| †hvMv‡hvM mgš^qKvix ỳB ev Z‡ZvwaK AvšÍtwbf©ikxj BDwb‡Ui g‡a¨ 
mvaviY Pzw³i (common point of contract) gva¨‡g mgš̂q K‡i _v‡Kb| G ai‡bi mgš̂qKvix‡`i 
mvaviYfv‡e wewfbœ `‡ji Dci †Kvb AvbyôvwbK KZ©„Z¡ †bB| Zviv Z_¨ cÖev‡n mnvqZv w`‡q _v‡K| 
†hvMv‡hvMKvixMY wewfbœ `j Ges mvgwMÖKfv‡e cy‡iv cÖ‡R‡±i  g‡a¨ mgš̂qmvab K‡i _v‡K| 
 

4. Uv¯‹ †dvm© †KŠkj (Task Force Technique)t hLb †Kv‡bv cÖwZôv‡b we‡klfv‡e mgš̂qmva‡bi cÖ‡qvRb 
c‡o ZLb Uv¯‹ †dvm© MVb Kiv nq| AvšÍtwbf©ikxjZv Lye RwUj n‡j Ges hLb wewfbœ wefvM ev BDwb‡Ui msL¨v 
†ewk nq ZLb ïaygvÎ GKRb †hvMv‡hvMKvix h_v_© bq| ZLb GKwU Uv¯‹‡dvm© MVb Kiv †h‡Z cv‡i hv‡Z cÖ‡Z¨K 
`‡ji GKRb K‡i cÖwZwbwa _v‡K| G Ae ’̄vq mgš^q GKvwaK e¨w³i g‡a¨ cÖmvwiZ nq| KviY cÖ‡Z¨K `‡ji 
cÖwZwbwa Zvi `j m¤ú‡K© we‡klfv‡e AeMZ _v‡Kb| G‡Z K‡i myôz mgš̂q m¤¢e nq| Uv¯‹ †dv‡m©i Kvh© mgvß 
n‡j m`m¨iv wb‡R‡`i c‡` cybivq wd‡i hvb| 
 

5. mymse× wefvM †KŠkj (Integrating Departments Technique)t G †KŠkjwU A‡bKUv Uv¯‹ †dv‡m©i 
gZ wKš‘ AwaK ¯’vqxfv‡e cÖwZôv Kiv nq| mvaviYZ, mymse× ev mgwš̂Z wefvM¸‡jvi wKQz ¯’vqx m`m¨ _v‡K| 
Ab¨vb¨ BDwbU¸‡jvi Rb¨ mgš̂‡qi `iKvi n‡j A ’̄vqxfv‡e Zv‡`i cÖwZôv Kiv nq| G ai‡bi mymse× wefvM 
Af¨šÍixY mgwš̂ZKiY (integration) Ges mgš̂qmva‡b e¨eüZ n‡q _v‡K| G ai‡bi wefv‡Mi ÿgZv Uv¯‹ 
†dv‡m©i †P‡q AwaK nq| G ai‡bi wefvM‡K ev‡RUvix wbqš¿‡Yi wKQz ÿgZv †`qv n‡q _v‡K| hLb cÖwZôv‡bi 
wewfbœ wefv‡Mi g‡a¨ AvšÍtwbf©ikxj gvÎv AwaK nq ZLb mgš^qmva‡bi `iKviI †ewk nq|  
hLb AvšÍtwbf©ikxjZvi gvÎv Kg ev ¯̂vfvweK nq ZLb e¨e ’̄vcbv avc †KŠkj Ges wewa I c×wZ †KŠkj e¨envi 
Kiv †h‡Z cv‡i| Ab¨w`‡K hLb AwaK gvÎvq AvšÍtwbf©ikxjZv †`Lv ‡`q I RwUjZvc~Y© cwi‡ek weivR K‡i 
ZLb Uv¯‹ †KŠkj I mymse× wefvM †KŠkj Aej¤̂b Kiv †h‡Z cv‡i| 
 



weweG (evsjv) †cÖvMÖvg 

BDwbU-10  c„ôv-155 

 mvims‡ÿc 
 

myôyfv‡e cwiKíbv ev¯Íevq‡bi j‡ÿ¨ wewfbœ DcKi‡Yi GKwÎKi‡Yi ci Drcv`b ev †mev cÖ`vb ïiæ n‡j Gici 
wewfbœ Kvh©vewji g‡a¨ mgš̂qmva‡bi `iKvi c‡o| GKK I Awfbœ jÿ¨ AR©‡bi Rb¨ hLb mK‡ji Kvh©vewj 
m¤úvw`Z n‡Z _v‡K ZLb Zv‡`i g‡a¨ GKwU m¤úK© M‡o I‡V| G m¤ú‡K©i Kvi‡Y cÖ‡Z¨K wbw`©ó mg‡qi g‡a¨ 
Kvh© m¤úv`b K‡i cieZ©x R‡bi Kv‡Q †cÖiY K‡i| Giƒc GKwU m¤úK©‡K e¨e ’̄vcbv kv‡¯¿ mgš̂qmvab ejv nq| 
e¨e ’̄vcbvi wewfbœ ¯Í‡i wb‡qvwRZ e¨w³e‡M©i Kv‡h©i g‡a¨ mgš̂q ev mvgÄm¨i cÖ‡qvRbxqZv Ab¯̂xKvh©| 
mgš^qmva‡bi cÖwµqv e¨w³K ev `jxq cÖ‡Póv‡K GKxf~Z Ges GKm~‡Î MÖw_Z K‡i cÖvwZôvwbK D‡Ïk¨ AR©‡b 
mnvqZv K‡i| mgš̂qmvab KZ cÖKvi n‡e Zv KZK¸‡jv wel‡qi Dci wbf©i K‡i| mgš̂qmvab‡K cÖavbZ ỳÕwU 
gvb`‡Ûi Dci wfwË K‡i †kÖwYwefvM Kiv hvq| h_v- (1) Ae ’̄vb Ges (2) c`-gh©v`v| Ae ’̄vbMZ w`K †_‡K 
mgš^qmvab‡K cÖ_gZ, ỳÕfv‡M fvM Kiv nq| (K) Af¨šÍixY Ges (L) evwn¨K mgš̂q| Ab¨w`‡K c`-ghv©`vi 
cÖK…wZ Abymv‡i mgš̂qmvab‡K Avevi ỳÕfv‡M wef³ Kiv hvq| G¸‡jv n‡jvt (K) mgvšÍivj, (L) Djø¤^| Djø¤̂ 
mgš^qmvab‡K cybivq ỳÕfv‡M fvM Kiv n‡q‡Q t (K) wb¤œMvgx Ges (L) EaŸ©Mvgx| cÖwZôv‡bi wewfbœ Kv‡h©i 
g‡a¨ mgš̂q mva‡bi Rb¨ KZK¸‡jv ˆKvkj ev Dcvq Aej¤^b Kiv nq, †hgb- e¨e ’̄vcKxq  avc †KŠkj, wewa 
Ges c×wZ †KŠkj, wjqv‡Rvu f~wgKv †KŠkj, Uv¯‹ †dvm© †KŠkj Ges mymse×  wefvM †KŠkj|  
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cv‡VvËi g~j¨vqb  

 
1. Kvh© we‡klxKi‡Yi aviYv Ges DrcwË e¨vL¨v Kiæb| 
2. wefvMxKiY wKfv‡e GKwU cÖwZôvb‡K MwZgq Ki‡Z cv‡i? we Í̄vwiZ Av‡jvPbv Kiæb| 
3. wefvMxKiY †Kb Kiv nq? Gi c×wZ¸‡jv Av‡jvPbv Kiæb|     
4. wefvMxKi‡Yi mgq GKRb e¨e ’̄vcK‡K wK wK welq we‡ePbvq ivLv DwPr? 
5. Av‡`‡ki k„sLj Kx? aviYvwU e¨vL¨v Kiæb|    
6. Avcwb wKfv‡e GKRb e¨e ’̄vc‡Ki ZË¡veavb cwimi wbY©q Ki‡eb? 
7. ZË¡veavb cwimi KZ cÖKv‡ii? cÖ‡Z¨K cÖKvi ZË¡veavb cwim‡ii eY©bv w`b| 
8. ZË¡veavb cwimi wbY©q Kivi Rb¨ †MÖBKzbvm †h m~ÎwU D™¢veb K‡iwQ‡jb Zv e¨vL¨v Kiæb| 
9. msKxY© I we Í̄…Z ZË¡veavb cwim‡ii g‡a¨ cv_©K¨ Kx? 
10. Kvg¨ ZË¡veavb cwimi wbav©iYKv‡j wK wK welq Avcwb we‡ePbvq ivL‡eb? Av‡jvPbv Kiæb| 
11. Kx Kvi‡Y ZË¡veavb cwimi Kvg¨ Í̄‡i _vKv evÃbxq? 
12. mgš^qmvab ej‡Z Kx eySvq? mgš̂qmva‡bi cÖ‡qvRbxqZv e¨vL¨v Kiæb| 
13. mgš^qmmva‡bi †KŠkj¸‡jv Kx? D`vniYmn eY©bw Kiæb| 
14. cÖwZôv‡b KZ ai‡bi mgš̂q cÖwµqv †`Lv hvq? e¨e ’̄vcKxq „̀wó‡KvY †_‡K Av‡jvPbv Kiæb| 

 




