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Concept and Origin of Work Specialization
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Departmentalization
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What is Departmentalization
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David D. Van Fleet: “The process of grouping job is called departmentalization.”

Stoner and Associates: “The grouping of employees and tasks is generally referred to
as, departmentalization.”

Koontz and Associates: “Departmentation refers to grouping activities and people
into departments.”

Why is Departmentalization Done
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Different Ways of Departmentalization
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What Factors Should be Considered While Departmentalizing
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Span of Supervision
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Estimating Span of Supervision
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Types of Span of Supervision
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GOR- @9 Ww, “Coordination is the process of integrating the activities of separate
departments in order to pursue organizational goods efficiently.”
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